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1. MosicuuTeNLHAA 3alIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Lenv kypca — GOpMUPOBAHUE Y CTYJICHTOB HEOOXOAMMOro 00bEMa KOMIICTCHIIMH, TPEOyEMBIX
JUIS peai3alii OPraHU3aTOPCKUX W YMPABICHUYECKUX CHOCOOHOCTEH, MO3BOJISIONINX YCKOPUTH HX
poecCHOHAIbHYIO aJaNnTalHi0 K JEATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3()(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPAaBOBOTO IOJSI ¢ COOJIOACHHEM HOPM
podecCHOHATbHOM 1 00IIEeYETIOBEUeCKON 3TUKH, M C YYETOM IOCIICTHUX JOCTH)KCHUN M TIEPEI0BOIO
OIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

— O03HAaKOMHUTH CTYJCHTOB C UCTOKaMH (DOPMHPOBAHMS YIPABICHYCCKUX HJICH M B3TJISAI0B U HX
JAJIbHEHIIICH 3BOJIIOIUEH B pa3HbIe HCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBSI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYECKON MBICITH C MIPOILIBIM;

— PpaccMOTPEeTh OCHOBHBIC aCMEKTHl COBPEMEHHOTO MEHE/KMEHTA W JaTh IMPEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXOJ€ K PEHICHUIO KOHIICNTYaJIbHBIX BOIPOCOB TECOPHHM YIIPABJICHUS U
MEHE/PKMEHTA, M ITPAKTUKHA MEHE/DKMEHTA B OPTaHU3AIMSIX PA3INIHBIX POPM COOCTBEHHOCTH.

— O3HAKOMHUTH CTYJCHTOB C BHEJPCHHEM HOBBIX TPUHIIUIIOB M METOAOB 3((HEKTHBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJIICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIUIIOB W METOJOB YIIPABJICHUS
KOJUICKTHBAMH JTFOJICH BO UMsI TJOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHX PE3yJIbTaTOB.

— paccMOTpeTh HAYYHO-TIPAKTUYECKHE TOJIXOJbI K YIPABICHUIO W O0Opa3Ibl COBPEMEHHOIO
yIpaBJICHUs, JOMUHUPYIOIIME B TOM WM WHOW COLMATIBHO-KYJIBTYPHOH Cpejie, UCXOs U3 TPUHIIUIIOB
[IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. llepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00YUYeHHS MO TUCIUIIIHHE, COOTHECEHHBIX C
HHANKATOPAMHM JOCTHKEHUsSI KOMIEeTeHIH

KoMnerennus Nuaukaropsl Pe3yabTarbl 00yueHust
(Ko 1 HAMMEHOBaHUE) KOMIIeTeHI U
(K01 ¥ HANMEHOBAHUE)

YK-3. Cnocoben VYK-3.1. [Tonumaet 3naem: >(hHEeKTUBHOCTh HCHOIB30BAHUS
OCYIIECTBIISTH COIIMATLHOE 3¢ HEKTHBHOCTD CTpaTeruu COTPY/HHUYECTBA TS
B3aUMOJIEHCTBHE U HCIIOJIb30BAHMS CTPATETHH JIOCTHKEHHUS [IOCTABJIEHHOMN Leny,

PeaTM30BLIBATE CBOIO POJIb B | COTPYAHHYECTBA IS OTIpPEIENISIET CBOIO POJIh B KOMAH/IE.
KOMaH/JEC JOCTHXKCHUA HOCTaBJ’IeHHOﬁ YMeem: HpeI{BI/II[eTI) peSyJII)TaTLI JIMYHBIX
IEJIH; ONIPEICIIAET POJIh JCWCTBUA M OpPraHu3yeT paboTy KOMaHIbI

KaXJIOTO yYaCTHHKA B JUTSL TOCTHYKEHHSI 33/IaHHOTO Pe3yJIbTaTa.

KOMaHJe; Bradeem: neMOHCTPUPYET MOHHMAaHHE
pe3yIbTaTOB JIMYHBIX JIEUCTBHIA;

ompeeNseT IOCIIEA0BaTEeNbHOCTh II1aroB
JUISL TOCTHM)KEHHS TOCTaBJICHHOM Leau u
KOHTPOJIUPYET MX BBIOJIHEHHE.

YK-3.2 D¢ dextuBao 3naem: pas3Hble BUIBl KOMMYHUKAIMH
B3alMOJEMCTBYET C WICHAMU (ycTHyl0, THCBMEHHYIO, BepOalbHYIO,
KOMAaHJIbI; yJ4aCTBYeT B OOMEHE | HeBepOanbHYI0, peadbHyI0, W MOp.) UL

uHpopMaLuel, 3HaHUAMHU PYKOBOACTBa KOMAHIOW M JOCTHXKEHUS
U OTIBITOM; COAEHUCTBYET MOCTaBJICHHON LEJIH.

MPE3CHTALNH PE3YIIBTATOB Ymeem:  yuutpiBaTb B COBMECTHOU
paboThI KOMaH/BI; COOMIOIAET | JACSITENHFHOCTH OCOOEHHOCTH MOBEACHUS U
STHYECKHE HOPMBI 00LIeHHs Pa3HBIX JIOJIEH.
B3aMMOJCHCTBUS. Braoeem:  meromamu 3P QPeKTUBHOTO

BSaHMOHeﬁCTBHﬂ C JIpyruMm 4YJCHaMHn
KOMaHJbl, B TOM 4YHCJC YYAaCTBYCT B




obmene wuH(popManmel, 3HAHUSAMH U
OIBITOM, W TIPE3CHTALUH PE3YJIbTaTOB
paboThl KOMaHIBL.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peaI30BLIBATH TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCE )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CPENCTB, BDEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeTFHOCTH U IIAaHUPYEMBIX
pe3yJIbTaTOB

3naem: BO3MOXKHOCTU MPUMEHEHUSI CBOHMX
pPECYpCcoB M MX HPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATL wuHTEpeC K yuebe
u HCTONB3YyeT MpeaoCTaBIsieMbIe
BO3MOKHOCTH JUI NPUOOpPETEHHs HOBBIX
3HAaHUHU 1 HABBIKOB.

Braoeem:  ouenkodr  3¢dekTHBHOCTH
UCTIONI30BAaHMSI  BPEMEHH U JAPYIHX
pPECYpCOB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJTYYEHHOTO Pe3yJIbTara.

YK-6.2. ®opmynupyer 1enu
CcOOCTBEHHOM NI€ATEIHLHOCTH,
omnpeacida nyTu ux
JOCTUKECHHUSA C YUETOM
pECypcoB, yCIOBUH, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTH IUTAHUPOBAHUS
HEePCTIEKTUBHBIX IIeIeH IESTENLHOCTH C
YYETOM YCJIOBHM, CPEICTB, THMYHOCTHBIX
BO3MOJKHOCTEH, 3TaloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTBbHOCTH ¥ TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycranaBnmBaTh IpUOPHTETHI
COOCTBEHHOH JeSITEILHOCTH, BBICTPaNBast
TUTaHBI UX JIOCTHUYKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYyaTHBHBIX,
BPEMEHHBIX U T.J.), UCTIONB3yEMBbIX JUIS
penIeHus 3a1a4 CaMOOPTaHU3AIHN 1
CaMOpa3BHUTHSL.

1.3. MecTO ICHUIIIMHBI B CTPYKTYpe 00pa30BaTe/JbHOM MPOrPpaMMbl

JucuunnuHa «MeHeIKMEHT» OTHOCHTCS K 00s3aTeNnbHON YacTu OJIOKa MUCHUIUIMH y4eOHOTO
minaHa. J[ms OCBOE€HMsI JAaHHOW JHUCHMIUIMHBI HEOOXOJWMBI 3HAHUS, YMEHHS W BIAJEHUA,
chopMHUpOBaHHBIE B TpoIllecce OOy4YeHHs Ha YPOBHE CpeAHero (IOJIHOTO) obmiero oOpazoBanus. B
pe3yabpTaTe OCBOEHUS JUCIHUIUIMHBI (POPMUPYIOTCS 3HAHUS, YMEHHS W BJIJICHUS, HEOOXOAUMBIE NSt
M3Y4YeHHs] TIOCTEAYIOUIMX TUCIUIUIMH Kak 00s3aTeNbHON 4YacTh y4eOHOro TIiaHa, TaK U YacTH
dhopmupyeMoit yuacTHUKaMu 00pa30BaTEIbHBIX OTHOIICHHH.

2. CTpyKTYypa THCHUTLITHHBI
O6mmas TpyA0EMKOCTh IUCHUTUIHNHBI COCTaBisgeT 3 3.€., 108 akageMuueckux 4acos.

CTpyKTypa JUCHUIIMHBI 1151 04HOH (POPMBbI 00yUeHUSI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThl 0OydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu ¥ (WIK) JHUIIAMH, TPUBIEKaEMBIMH K peaau3aliu 0Opa3oBaTENbHON MpOrpaMMbl Ha
WHBIX YCIIOBHSX, IPH TPOBEICHUH YICOHBIX 3aHITHIMA:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
2 Jlexnun 20
2 CemMuHapbl 22
Bceero: 42




O06bemM TUCHUIUTMHBI (MOTYIIs1) B hOpME CaMOCTOSITEILHON pabOThl 00YUYAIOUTUXCS COCTABIISIET
66 akaIeMHYECKUX YacOB.

CTpyKTypa JUCHUILIMHBI JJI51 04YHO-3204HOI (popMBbI 00yUeHUA

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOydYalomUXCS C MeJaroruyecKuMu
paboTHUKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3aliu 00pa3oBaTEIBHON MpOrpamMMbl Ha
MHBIX YCIOBUSX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yueOHBIX 3aHATHI KonnuectBo
4acoB
2 Jlexuun 12
2 CemuHapbl 12
Bcero: 24

O0bem nucHMIUIHHBI (MOIYJIs) B (hOpME CAMOCTOSITEIbHON PabOThl 00YYAIOIUXCS COCTABIISAET
84 akameMHyYeCcKHUX 4acoB.

CTpyKTypa JUCHUILIMHBI AJ151 3204HOI (popMBbI 00yUeHUs

O6bem guctuIiuHBL B (GOpME KOHTAKTHOM pPabOThl 0O0ydYaromuxcsi ¢ TMeAarormiecKuMu
paboTHUKaMu | (WJIK) JHUIAMH, TPUBIEKaEMBIMH K peaju3aluu 0O0pa3oBaTENbHON MpOrpamMMbl Ha
WHBIX YCIIOBUSIX, IPU MTPOBEICHUH YICOHBIX 3aHSATHH:

Kypc Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
1 Jlexum 8
1 CeMuHapbl 4
Bceero: 12

O6beM aucUUIUTUHBL (MOyJis1) B hOpMe CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABIISET
96 akageMHUeCKHUX 4acoB.

3. Coep:xanue AUCHUILIMHBI

Ne | HammenoBanue pasaesia Copepxanue
AUCHUTLINHBI

1. HayuHsele mxossl 1 npupoaa Ynpaenenue u menedncmenm. OCHOBHBIE TOHATHS M HX
yrpaBieHus (MCTOpHOTpadUIecKrii U | cpaBHHUTEIbHASI XapaKTEPUCTHKA: dTUMOJIOTHS, COJIePIKaHuE,
KOMHapaTI/IBHHﬁ IoaAXOoAbl K rpanuibl TMPUMCHCHUA. HCTOqueCKHe n CcomuaJIbHO-
MeHe,Z[)KMeHTy) 9KOHOMUHYECCKUC MPpEATNTOCHIIIKH BO3HUKHOBCHUA

npo¢ecCHOHAIBHOIO MEHEIKMEHTA.

Llxona Hayunoeo ynpaeienus U €€ 3Ha4YCHUE B TIOBBILICHUN
pOM3BOAMTENBHOCTH  Tpyna. D.Y.  Teinop  Kkak
OCHOBOIOJIO)KHUK TOCTPOCHUSI CUCTEMBI 3(PPEKTHBHOTO
npousBoAcTBa (teiopusm). Jlentounsle rtpaduku [JI.
I'anrra. [lpuknannas Hayka o amwxernn @. u JI. ['mnbper.
Mexanuzanus Tpyaa U KoHsedep I'. dopaa kak HoBas
TEXHOJIOTHsI OpTaHU3alMU IIOTOYHOTO BBIITYCKa MPOIYKIINH.

AOmunucmpamuenas wikona W KOMIUIEKCHOE YIIPaBJIEHUE
NpPEANpPUATAEM: TEOpPHUH «aIMHHHMCTpauuu» A. d@aiions,
«panMoHanbHON Oropokpatun» M. BebGepa, «dopmanbHoi
oprauzauun» I'. YpBuxa.

Illxona uenoseueckux omHoweHuli U €e poilb B UHTErPaIU




U YCTAaHOBIICHUM «IOJJIMHHOM TapMOHHUM HHTEPECOB
MEXIy paOOTHUKAMH M aAMUHHUCTpAel (HEOKIACCUITU3M).
Bxian M. @omer B pa3paboTKy mpoOiaeM IpHUPOIBI BIACTH
W MecTa 4YeJoBeKa Ha NPEANPHUITHH. XOTOPHCKHE
SKCIIEPUMEHTHI W KOHIIETIIINS «COIMaTbHOTO pabodero» 3.
Mpbiio B OpPOTUBOBEC KOHLUECHIMH  «IKOHOMHYECKOIO
pabouero» I'.  ®opma. IlpoGiembl  OOBEITUHEHHS
(dbopManbpHONl ¥ HepOpMaAILHOW oOpraHu3anuii B paboTax
Y. bepHapna.

llkona noeedenueckux Hayk (Ouxesuopusm) u €€
WCCIICIOBAHUS:  MOBEJCHYECKHE CTEPEOTHUIbI, METOJbI
HAT&KUBAHUS MEXKJIMYHOCTHBIX OTHOIIEHWH, COIHATFHOE
B3aMMOJCWCTBHE ¥ KOMMYHHKAllHd Ha IIPOU3BOJICTBE.
Teopun wmoruBaiuu  A.X. Macnoy, ®.U. Iepubepra,
M. MaxKnennanna, B. Bpyma, JI. [Toprepa — 3. Jloynepa u
nip. Bausiare pyKoBOIUTENST HA MOTHBAIIOHHBIE YCTAaHOBKH
pabotHukoB (Teopuu “X” u “Y” JI. Mak ['peropa).

Llxona Hayku ynpagienus W KOJIMYECCTBEHHBIM aHaN3
KauecTBa NMPHUHATHS ONTHMAIBHBIX pereHnid. TekTomorus
A.A. borganoBa. Teopus o6mmx cucrem JI. don
Bbeprananpu. KubGepneruka H. Bunepa. HWcciemoBanue
omepanuii (Teopur MaccoOBOTO OOCITyKWBaHUS A. DplaHra,
urp Jbx. Heilmana, nMHEHHOro NOPOrpaMMHPOBAHUS
Jx. b. Jlannura, JUHAMUYECKOTO IIPOrpPaMMHUPOBAHUS
P. bennmana).

Opranmzanys Kak 00beKT YIpaBICHUS
(cucTeMHBIN U CyObEKTHO-OObEKTHBIH
MOAXOAbI B MEHEDKMEHTE)

Opeanu3zayus: IOHSATUE U CYIIHOCTb.

OcHosHble  3aKOHbI  OpeaHusayuu:  CaMOCOXPAaHECHHS,
KOMIIO3UIIMKA / JEKOMIO3WIMM (eJUHCTBA aHaIW3a U
CHHTE3a), MPONOPIHUOHANBHOCTH (TapMOHUH), CHUHEPTHH,

HAaUMEHBIINX, nH()OPMUPOBAHHOCTH, cBOEOOpasus,
OHTOI'€He3a.

Kpurepun xmaccudukanuu opraHuzaluii: —colUaIbHas
OpraHU30BaHHOCTh (dbopmaibHEIe, He(OpMaNBHEIE),

CTEIEHb B3aUMOJICHCTBUS c BHEILIHEH cpenoi
(MexaHUCTHYECKHE, OpraHn4YecKre), (opMa COOCTBEHHOCTH
(rocynapcTBEHHBIE, MYHULHIAIbHBIE, YJacTHbIE,
0OIIeCTBEHHBIE), IPAaBOBOE MOJOXKEHUE (KOONEpPaTHUBEI,
XO3STUCTBEHHBIE TOBAPHINECTBA M OOIIECTBA), OTHOIICHHUE K
npuObU  (KOMMepYecKue, HEKOMMEpYecKHe), BUA U
XapakTep JAeATeNbHOCTH  (Hay4yHble, MPOMBILUICHHbIE,
(uHAHCOBEIE, TOpPTOBBIE, CEpBHCHBIE u Ip.),
MacITabupyeMOoCTh (xpymHBIE, cpenHue, MaJble,
MUKPOTIPEATIPUSITHS), OO0BEMY TOTHOMOUWH  (ruTHalbI,
NPEACTaBUTENbCTBA,  OTAEJICHUS,  JouepHUEe  (QUpMBI,
MaTePUHCKHAE KOMIIaHWHU), (QOPMUPOBAHHWE OTHOIICHHUI

BHYTpH OpraHu3alu (KopriopaTHBHEIE,
WHIMBUIYaTUCTCKUE, 9IXOKpAaTHYECKHE,
MapTUCUTIATHBHEIE).

Cmpamezuueckoe @uoeHue, MUCCUA U Yeau OPSaHU3AyUU.
Konnermmmus MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHMS B JI€TIOBOM MPaKTHKE.

Kusnennviii  yuxn opeanuzayuu: TIOHATHE, KOHIEIIINU
JI. Tefinepa (1972), Ix. I'pu66una (1981) u U.K. Anuzeca
(1988), mx comepxaHue, CpaBHHUTENbHAS XapaKTEPUCTHKA
CTaJuil pa3BUTUS COBPEMEHHBIX KOMIIAHUM.

Cucmema: moHATHE, 0Aa30BBIE COCTABISAIOMINE (DJIEMEHTHI,
CBSI3U, BHELIIHEE OKPYXEHHE, OPraHW3alliOHHbIE TPAHUIIbI) U




BUABI (3aKpbiTasi, OTKpbITast). CTpyKTypa W COAEpiKaHHe
CHCTEMHOTO  aHaln3a B  MEHEIKMEHTE:  H3yUeHHE
OpraHM3alyy Kak eIMHOTO IIeJIOT0; UCCIIeIOBaHNe €€ MecTa
BO BHEIIHEW cpele; BbIACICHHE YIOpaBIAOUICH U
YIpPaBIsIeMON MOACUCTEM (CYOBEeKTHO-OOBEKTHBIN MTOIXO);
nocTmwkenne 3ddexra cuHEepruu 3a CUYET WX TPABMIIBHOU
HaCTPOUKH.

Cpeda opeanuzayuu: BHyTpeHHSS (LeN, 3a0a9H, CTPYKTYpa,
TEXHOJIOTHH YTIPABJICHUS, IEPCOHAN) W BHEIIHAS — IPSIMOTO
(OCTaBMIMKH, TIOCPETHUKH, KOHKYPEHTBHI, KOHTAKTHBIC
ayJUTOPUH, MOTPEOUTENN) U KOCBEHHOTO (TIOJUTHYECKHE,
TIPaBOBEIE, 9KOHOMHUYECKHE, HAyYHO-TEXHUYIECKHE,
nemorpaduueckue, KyJIbTYpHEIE, HKOJIOTUYECKHE,
MEXIyHapoIHble (akTopbl) Bo3aeHcTBHA. MHCTpyMeHTHI
MOHUTOpUHTa W ckaHupoBaHus cpeasl (PEST-u SWOT-
aHanm3bl). AnanTanus OpraHu3aliid K BHYTPEHHHM U
BHEIIIHUM W3MEHECHUSIM.

VYmpaBineHueckuil  Tpyn U
cojepkanue  ((yHKIMOHANBHBIN
MPOLIECCHBIN MOAXOJIbI
MEHE[KMEHTE)

€ro
nu
B

Ynpasnenueckuii. mpyo xax o0coOwlil U0 Henogeweckou
oesimenbHOCMU: ~ COCTaB  yYacCTHHKOB,  OCOOCHHOCTH,

MpeaMeT, CpeICcTBa, coJiep)KaHue, pe3ynbTar,
perJaMeHTHpPYIOLINe JOKYMEHTHI.
Yuacmuuxu ynpaenrenueckoeco mpyoa — PYKOBOJUTEIH

(high-, middle- u low-management) u MCIIOIHUTENLCKUI
MEHEUKEpCKU  Kopmyc. JIMHelHble H  anmapaTHble
TTOJTHOMOYHS.

Ocobennocmu ynpagneHueckoeo mpyoa — OPUEHTaLUs Ha
e W LEHHOCTH OpraHu3aluy; aJAMUHHCTPUPOBAHHE
nporeayp, 00ecreunBaroIIuX COXPaHEHHE €€ CTPYKTYPHI U
MOJ/ICP’KUBAIOIINX ~ ONpPEACTICHHBIH  pabouuii  pexuM;
AKLCHTBI Ha nHGOPMALMOHHO-aHATUTHIECKYTO
JIeATENIbHOCTh; ~ YeJOBEKOOPUEHTHPOBAHHBIN  XapakTep;
yOpaBieHHEe  BpeMEHeM M JpYTUMH  pecypcamy;
OII0CpEIOBaHHBIE (HEMaTepralbHbIe) Pe3yIbTaThI.

Ilpeomem ynpasnenueckoco mpyoa — wHpopMmarus. Eé
OCHOBHBIC CBOWCTBAa M XapaKTepHCTHKH. TpeOoBaHus K
uHpOpMaMK B CHCTEMax ympaBieHHi. Mertoasl ee
N3MEPEHHSL.

Cpeocmea  ynpasneHyeckoeo  mpyoa.  W3TOTOBJICHUS,
KOMTUPOBAHMS, PAa3MHOXKEHUS, XpaHEHHS, TPYNIHUPOBKH H
NIOWCKA JIOKYMEHTOB, 0Opa0bOTKH, BBIBOJAa M Ieperadu
uHpoOpManuy. ABTOMaTH3MpOBaHHOE pabouee  MecTo
MeHe/Kepa:  TpeOoBaHMS K  €ro  MPOEKTHPOBAHMIO,
anmapaTHbIM CpPEACTBAM M INPOrPAaMMHOMY OOECIICUEHHIO.
LndpoBoii MEHEHKMEHT M €ro 3Haue€HHE B COBPEMEHHOMN
YIIPaBICHYECKOU ITPAKTHUKE.

Cooepoicanue  ynpaeienuweckoeo mpyoa —  QYHKIHUA
MEHEDKMEHTA U UX BUJBI: 001IMe 0a30BbIe — IUIAHUPOBAHUE,
OpraHmu3anus, KOOpAWHAINS, MOTHBAIIHS, KOHTPOIIb; OOIIHe
JIOTIOTHATENbHbIE — TPOTHO3UPOBAaHWE, HOPMHPOBAHUE,
MIPOEKTUPOBAHUE, PETYIUPOBAHUE, YUET; HHTETPUPYIOLIUE —
PYKOBOJCTBO, JHAEPCTBO; CBS3YIOIIME — KOMMYHHUKALIWH,
YIpaBlIeHYECKHE pEIIeHHs; CHeIHaJbHble — YIpaBICHUE
¢uHaHCaAMM, TIPOM3BOJCTBOM, IOCTaBKaMM, MAapKETHHIOM,
YeJIOBEYECKUMH  pecypcamMH, Oe30MacHOCTbIO M IIp.;
CpPEIOOPHEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHE;
MPUYUHHO-CIIEZICTBEHHbIE —  TIOJe3HbIe, OecIoye3HbIe,
BpeIHbIE;, MEHTAIbHO-(DUKCHUPYEMBbIE — SIBHBIE, JIATEHTHBIC;




no JIOTUKE pacrpenencHus - CBOMCTBEHHEIE,
HECBOWCTBEHHBIE, ayOnupyemble. OYHKIINOHAIGHBIA U
MPOLECCHBIA TMOJXOJbI: OT pa3JeleHus JeUCTBUH K UX
CHHTE3y yepe3 OU3HEeC-MPOLECCHI.

Pezynomam ynpasnenueckoeo mpyoa — yrupaBleHYECKHE
pelIeHus. Nx 3HAUYCHHE, CYIIHOCTB, CBOICTBA,
KJIACCU(HUKAITHS u THUITOJIOT UL, TpeboBanusi,

NpeabsBIsieMble K yHOpaBlieHYeckuM pemieHusaMm. Craauu
Tporiecca X MPUHITHSI U PeaTH3aIHH.
OpzanuzayuouHo-npasossie OOKyMeHmbl,
peznameHmupyiowue  YAPAGLeHYeckyio  OesmelbHOCHb.
yCTaB MPEaNpPUATHS, YIPEIUTENBHBINA TOTOBOP, CTPYKTYpa U
IITaTHAs YHCIEHHOCTh, IITAaTHOE pacIHCaHWe, NpaBuiIa
BHYTPEHHETO TPYAOBOTO  PACIOPSAKA, KOJIJICKTUBHBIN
JIOTOBOD, ITUYECKUHN KOJIEKC, TIOJIOKECHHUS 0
MOpa3AeNeHIsIX, OJDKHOCTHBIE WHCTPYKIMA ¥ HWHBIC
perJIaMeHTHI.

Cmpanosvie paznuuus 6 HNIAHUPOBAHUU U OP2AHUIAYUU
ynpagnenyeckoeo — mpyoa  (aMEpUKaHCKas,  SIMOHCKas,
3amaJHOCBPONEHCKas, POCCHHCKAst MOJCIH MEHEDKMEHTA).

PykoBOACTBO U IMAEPCTBO
(cuTyallMOHHBIA ¥ KOHTUHT€HTHBIN
MOJXO/Ibl B MEHEPKMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT WHIUBHIYaTbHBIX
ocobeHHOCTE opraHu3anud (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHne) W ee pabOTHHKOB (YepTHI
XapakTepa, IICUXOJIOTHsS, MOTHUBBI W  CTHUMYJIBI) B
3aBUCHUMOCTH OT CUTYyalluH (CUTYyallMOHHBIN MOIXO).
Pykoeooumenv u e2o mecmo na npednpusmuu: BIVSHUE,
BJIACTh, POJIH.

Cmunu pykoeoOcmeéa (aBTOPUTAPHBIA, TEMOKPAaTUYECKUN U
aubepanbHBIl) u  MemoObl  ynpaenenusi  (IPaBOBBIC,
OpraHU3allMOHHO-aIMUHUCTPATUBHBIC, 9KOHOMHYECKHE,
couuansHO-Ticuxonorudeckue). OcoOeHHOCTH HX BBIOOpa U
MPUMEHEHUS] B COBPEMEHHON MPaKTHKE MEHEHKMEHTA.
Jluoepcmeo: TmoHATHE, TpHEpona, BUABl (dhopMaNbHOE,
HepopMaIbHOE). XapakTepHbIE YepPTbl M THUIBI JIUACPOB
(aBTOKpaTHUYECKUH, IEMOKPATHUECKHUH).

Teopuu nuoepcmea: «emukoro uenoeka» (E. boprarr),
curyaiionnsie  (P.D. Dumnep), NCUXOAHATUTHYECKHE
(3.JI. bepn), muuHocTHO-cuTyarmonHsle (k. bpayn),
atpubytuBHbie (P.  Xwroz—P. JIxunerr—x. Kypdn),
obMeHa, wimn TpaHcakTHOoro anammza (@. Xetinep),
Ha ocHoBe xapusMbl (k. bepHer), TpaHchopMmaIiOHHOTO
muaepctBa (Ct. Konmnmmus), natepaktuBHOrO Juaepcrsa (H.
XotopH), cepBucHoro iuepcrsa (P. ['punmud) u ap.

Hnousuoyanonvie  xawecmea  audepos:.  (puU3MUECKUe
(3HEPTUYHOCTH, BBIHOCIHBOCTH), YMCTBEHHbIE (WHTEJUIEKT,
paccyIuTenbHOCTD, PELUTEIBHOCTS), COIIMAJIbHBIC
(oOLINTENBHOCTD, CIOCOOHOCTD NPUBJIEKATh

K COTPYJHUYECTBY JpYTUX JOJiel, yMmeHWe paboTarh
B KOJUIEKTHBE, TAKTHYHOCTD, JUIIIOMATHYHOCTE), TPYIOBbIE
(HaLIETICHHOCTh Ha JIOCTHKEHHE pe3yibTarta,
IOOpPOCOBECTHOCTh B paboTe, YMOPCTBO), OCOOEHHOCTH
xapaktepa (yBEpeHHOCTH B ce0e, JHTy3HWa3M, >KeJaHue
PYKOBOJUTD, HE3aBUCUMOCTb, YECTHOCTD U MPSIMOTA).
Cmunu auoepcmea: OJIHOMEPHBIE (xoHLETINH
. MakI'peropa, P. Jlaiikepra, K. JleBuHa) 1 MHOTOMEpHBIC
(xormermuu  P. breiika, JIx. Moyron, II. Xepcw,
K. bnanmiapa).
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CunvHble u crabvie CMOpPOHbL PYKOBOOCMBA U IUOEPCMEa.
CpaBHUTEIbHAS XapPaKTEPUCTHKA.

Omepoocenmnocms U KOHMUHeeHMHbIL  no0Xx00. WX
BIUSHUE HA OPraHM3AlMOHHOC TIOBEJACHUEC U €ro HOBBIC
HACTPOWKH, OCHOBAHHBIC Ha 0AJAHCE CUCTEMbI U CUTYAIHH.

JIMYHOCTE 1 KOJIIIEKTHB.
CaMOMeHEKMEHT U
KOMaH1000pa30BaHue
(4€710BEKOOPHUEHTHPOBAHHBIN 1
MIPOEKTHBIH [TOIX0bI B MCHEKMEHTE)

Yenosex u cgepvl e2o sicuznu: 370poBbe (CaMOUYBCTBHE,
BHEIIHMHA BUJA, IOJBMXXHOCTb, HACTPOCHHE, IHTaHHUE,
PEeXKHM, CIIOPT, COH), OKpYKeHHUe (POJIHBIC, KOJIJICTH, IPY3bs,
cocenu, OIMOHEHTH), OTHomeHus (oOmeHne, Apyxkoa,
mo0O0Bb, ceMbs), Tpu3BaHue (pabora, Kapwrepa, OHM3HecC,
npodeccus, 3aHATOCTb, COIHANTbHBIT cTaryc),
o0ecrie4eHHOCTh  (IOXOBI, PAacXOfbl, YCJIOBHUS KHU3HH),
SIPKOCTB JKU3HU (pa3BIedeHus], OTABIX, X0O0H, Ty TemeCcTBHS,

BIICYATIICHHS), JYXOBHOCTh (Bepa, TBOPYECTRBO,
JIyXOBHOCTB), CaMOCOBEpIIEHCTBOBaHKE (00ydeHue, paboTta
HaJ co0oH, JTMTIHOCTHBII pocT). PeakTuBHBIH

Y IPOPEAKTUBHBIN MOAXOABI K ITAHUPOBAHUIO JKU3HU.
Camomenedoicmenm:  ONpeNeNieHHE JIMYHBIX LEHHOCTEH
u myted ux noctwkeHns. SMART-ananus u nepeBo neneil.
OcoOEHHOCTH MX UCIOJIB30BaHMS B MJIAHUPOBAHUN Kapbhephl
(cTparerusi caMopa3BUTH).

Opeanuzayus  auunoeo mpyoa. @®akTopsl W YCIOBH,
HampaBJICHHbIE Ha TOBBIICHHE €ro pe3yJbTaTUBHOCTH:
(dhopMupoBaHue u pa3BUTHE poheCCHOHANBHBIX
KOMIIETCHIINH,  BBIpabOTKA U COBEPLICHCTBOBaHHE
WHIWBUAYaIbHOIO  padoyero  CTWI, OCHALleHWe U
opram3anus pabodero MecTa, BEIOOpP ONTHMAaIbHBIX
WCTIOJIHUTENLCKUX ¥ KOMMYHHKATUBHBIX TEXHHK.

«bonvwasn namépxa» haxmopos JUYHOCMU.
9KCTPAaBEPTHOCTh (KOMMYHUKa0ENbHOCTh W KOMQOPT B
MEKITMYHOCTHBIX OTHOUICHUSX); KOHTaKTHOCTb
(moOponyire, TOHUMaHUE NPYTUX, AOBEpUE, IMPOIICHHE);
J00POCOBECTHOCTh (OTBETCTBEHHOCTS, Ha&KHOCTB,
CTaOUIBPHOCT, ~ yMeHHe  OOpOThCS  3a  pe3ysbTar);
OMOITMOHANIbHAS  CTAOUIBHOCTh (CTETEHb CIOKONCTBHS,
SHTYy3Ha3Ma u YBEPEHHOCTH WIIH, Hao0o0poT,
HanpsHDKEHHOCTH, HEPBO3HOCTH, MOJJaBJIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (UIMPOTa  WHTEPECOB,
KpEaTUBHOCTb, ApPTHUCTU3M, TOTOBHOCTH K BOCIPHSITHIO
HOBBIX HICH).

IInanuposanue u ynpasnenue paboyum epemenem (mavim-
meneddcmenm). KoHuenmms «OamaHca MeXIy JIHYHON
KU3HBIO W paboToi». MeToAWKH OpraHu3alud U
s¢dextnBHOTO McHonb3oBaHus Bpemenn: ALPEN-meron,
nupamuga @Opanknuna, npunnun Ilapeto, anmanuz ABC,
Matpuna /. Dizenxayspa, CIUCKH 3a/1a4 U JEJI, HHTEIJICKT-
kaptel (Mind maps), xpoHomerpax, rpaduk pabOThl Ha
OCHOBE OMOPUTMOB, TexHHUKa POmodoro u p.

Koumponv 6 matim-menedxcmenme. OCHOBHBIE OIIHOKH,
NPENSTCTBYIOIIME BBIMOJIHEHUIO TOCTAaBICHHBIX IeJed, W
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHNU).

Ilepconan kax umnepamugHulii pecypc Op2aHu3ayuu u ee
2NasHbll UHmMenIeKmyaibruld kanuman. HoBele KOHIENIIMU
HR (smxokparusi, redMu3anms, YNpaBiICHUE IPOEKTAMHU,
MapTUCHUIIATHBHBIA MEHE/PKMEHT, YIPaBJICHUE 3HAHUSAMH U
JIp.) ¥ MIX BIIMSTHUE Ha Pa3BHTHE KOJJICKTHBHBIX (opM Tpyra.
Komanooobpazosanue — cospemennas npozpeccusHasl
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gopma Koonepayuu u compyoHUueCmed 6 OpPSaHUAYUU.
[lonstne «xomaHapDy. Ee OCHOBHBIE THITBI: BepTHUKaJIbHAS,

TOPHU30HTAIbHAS, KOMHUTET, CIIeIMaIn3upOBaHHas,
camoynpasisiemasi, BUpTyaidbHas. Craguu (OpMUPOBaHUSL.
JlerepMuHAHTHI ee CIUIOYEHHOCTH: KOMaHIHbIE
B3aMMOJICHCTBHS, OOIMHWE  IETH, IPHUBICKATCIHHOCTH

KOMAaHJIbI JUISl KOKJIOTO €€ WICHa, MOTHBAIUS YYAaCTHHUKOB,
COIMATHLHO-TICUXOJIOTUYCCKAN KIUMaT (OpraHU3alMOHHAS
KyJIbTypa), TPYIIIOBOE MIPUHSITHE PEIICHHUH.

Ynpasenenue rougpnukmamu 6 romandax. VIX TpUYAHBL

(HemocTaTOK peCypcoB, HEUETKOE pasneneHue
00s3aHHOCTEW, KpPWU3UC KOMMYHHKAIMHA, JHYHOCTHBIC
aCIleKThl, pa3IWYds BO BJIACTH M CTaTyce), CTHIH

(KOHKYpEHTHBIH, YKIIOHEHHE OT KOH(QIHMKTa, KOMIIPOMHCC,
MPUCIIOCOONICHHE, COBMECTHAs MAEATENBHOCTb) M METOJbI

yperynupoBaHus (IIeNX  BBICIIETO YPOBHS, TOprd /
MIEPEroBOPEI, MOCPETHUYIECTBO, CTHMYJIUPOBaHUE
KOMMYHHKAaIHN).

Ipeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.

[ToTeHIMaNbHBIC BBITOABI U U3IEPIKKH.

4. O0pa3oBaTesibHbIE TEXHOJIOTHH

Ne Buabl yueOHbIX
HaumenoBanue pasjaena . OO0pa3zoBaTebHbIE TEXHOJIOTHH

n/n 3aHATHH

1. |Hayunsle mkossl u npupoja |Jlekunu Jlexuusa-Bu3yannu3anus
yIIpaBJICHUSA CemMuHapbl Pa3BepnyTas Oecena-auckyccust ¢
(ucropuorpadpuueckuii u CamocTrosATenbHas 00CYX/IeHUEM BOIIPOCOB TEMBI
KOMIIapaTUBHBIN MOAXO0/AbI K [paboTa Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
MEHE/DKMEHTY) KEHCOB

2. |Opranuzanus Kak 00beKT Jlexuun Jlexuus-Bu3yanu3anus
ynpanieHus (cucteMublii 1 |CeMHHapbI
CyOBEKTHO-00BEKTHBII CamocTosTenbHas Pa300p KOHKpETHBIX CUTYyalHil, 3aJaHUI
HOJXO0/bl B MEHEDKMEHTE)  |paboTa KEHUCOB

3. |YmpaBnenueckuii TpyA u ero |Jlexiuu Jleknusa-Busyanusanus
coaepKaHue CemuHapbl Pa300p KOHKpETHBIX CUTYaIHil, 3aJaHUI
(pyHKIIMOHANBHBINA U CamocTrosATenbHas KEHUCOB
MPOLIECCHBIN TOJIXO/IbI B pabota
MEHEDKMEHTE)

4. |PykoBoactBo u unepctBo  |Jlexkumm Jlekuus-pu3yanusanus
(cuTyallMOHHBINA U CemMuHapsl I'pynmnioBas nuckyccus,
KOHTHUHT€HTHBIN 1o1x0/1pl B |CamocTosiTeNnbHas Pa300p KOHKpETHBIX CUTYyalHii, 3aJaHUI
MEHEPKMEHTE) pabota KEICOB

5. |JIMYHOCTH U KOJIJIEKTHB. Jlexuun Jlexuus-Bu3yanu3anus
CaMOMEHEIKMEHT U CemuHapsl Pa300p KOHKpEeTHBIX cCUTYyalHii, 3aJaHUI
KOMaH1000pa3oBaHue CamocTrosaTenbHas KEHCOoB,
(4eTTOBEKOOPHUEHTHPOBAHHBIH | paboTa TectupoBanue

Y TIPOEKTHBIN MOJIXO/IbI B
MEHEHKMEHTE)

CobecenoBanue 1o pe3yibTaTamMm
OCBOEHUS AUCHIUIIIIMHBI
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B Oonpmieit wactu Kypca HMCHOJB3yeTCs MPOOJIEMHBIA METOJA W3JI0KEHUS JIEKIIMOHHOTO
MaTepuaia, CAeJaH akKIEeHT Ha KOHTEKCTHOEe OOy4YeHHe CTyAeHTOB. IlpakTuueckue 3aHATHS
MIPOBOASTCS, B OCHOBHOM, B (opme pa3bopa KOHKPETHBIX KeWC-CUTyallUud C HCIOIb30BAaHUEM
TexHosorun «O0ydeHue B COTpYAHUYECTBE)» U JUCKYCCHH.

CamocrositenbHasi paboTa CTYIEHTOB MPOBOJUTCS [UIsl MOATOTOBKM K  BBIIOJHEHHIO
MPAaKTUYECKHUX 3a/1aHui, pa30opy KeWc-CHTyalui, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIO 3HAHHUN
(MHAMBUYalTbHAS paboTa CTYyICHTa B KOMIIBIOTEPHOM KJ1acce Wik OMOInoTeKe).

B nmepuon BpeMEHHOro NPHUOCTAHOBIEHUS TOCEHICHUS OOyYarolIMMUCS TOMEIICHUH U
tepputopuu PI'TY mist opranusamnuu yd4eOHOTO Tpoliecca ¢ MPUMEHEHUEM JJICKTPOHHOTO 00ydeHUs U
JUCTAHIIMOHHBIX ~ O0pa30BaTEJIbHBIX TEXHOJOTUH MOTYT OBITh HCIOJIB30BAHBl  CIEAYIOIINE
00pa3oBaTeNbHbIC TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAMH-JIEKI[UU B PEKMUME PEATBHOTO BPEMEHU;

— DJIEKTPOHHbIE YUYEOHUKH, YdeOHbIe TOCOOUs, HAyYHbIE U3/IaHUS B AJIEKTPOHHOM BHUJIE U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIIbHBIM pecypcam;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O TECTUPOBAHUS;

— KOHCYJIBTallM! C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHus!

5.1 Cucrema oneHUBaHUSA

®opMa KOHTPOJISA Makc. K0JIM4ecTBO 0AJJI0OB
3a ogny Bcero
padoty

Texkymuii KOHTPOJIb:

- y4acTue B OOCYK/ICHUH TEOPETHYECKHX BOIIPOCOB HA CEMUHAPCKHX 2 b6ama 18 GamnoB

3QHATUSIX

- BBINIOJIHEHNE NPAKTUUECKUX 3aJaHU Ha CEMUHAPCKUX 3aHSTUSIX 4-5 GamioB 42 banna

[TpomerxkyTouHas arTecTalusi — HK3aMeH (TECTUPOBAHHE) 40 6annoB

HToro 3a cemectp 100 GansoB

Ilosry4eHHBI COBOKYIHBIN pe3yabTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO IIKATY OLICHOK U B
niKaity oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIUIICH:

[Tkamna
100-6ammpHast mkana | TpaaumuoHHas mIKaia ECTS
95 -100 A
8394 OTIIMYHO B
68 — 82 XOpOLIOo 3a4TEHO C
56 — 67 D
50 _55 YJIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO F

5.2 Kputepuu BbICTaBJIEHHS OI[EHKH 10 THCIUTIINHE

Bamasl/ | Ouenka no Kpurepun oueHku pe3yabTaToB 00y4eHUsl 10 JMCUUIJIMHE

Ixana | AUcOMILINHE
ECTS
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Baaasl/ | Ouenka nmo Kputepun oueHkn pe3yaibTaToB 00y4eHUsI 10 JUCUUIJIMHE

HMIxana | gucHUIIAHE
ECTS

100-83/ OTJINYHO/ BricTaBnsiercs obydaromemMycsi, €Cii OH riIy00oKO U MPOYHO YCBOWI TEOPETUUECKHM U
AB 384YTEHO MPaKTHIECKHiT MaTEPHANl, MOXKET POZIEMOHCTPHPOBATH OTO Ha SAHATHSAX 1 B X0
MPOMEXXyTOYHOH aTTeCTaIHN.

OO0y4atoniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOWHO M3IaraeT yueOHBIH MaTepua,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCS C PEIICHUEM 33124
npodeccroHaNbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, NIPAaBUIILHO
000CHOBBIBAET PHHSATHIE PELICHHUS.

CB00OHO OpUEHTHPYETCS B yueOHOH 1 MpoecCHOHANBLHOM JIuTeparype.

Or1eHKa 1Mo AUCIMIUIMHE BBICTABISIFOTCS 00yYaronieMycs ¢ y4éToM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ Xopo1io/ BricTaBmsiercs 06y4aromemMycsi, €Ciii OH 3HAET TEOPETUYECKUI U TPAKTUUECKUI
MaTepuai, FPaMOTHO U MO CYIECTBY U3JIaraeT €ro Ha 3aHATHIX U B X0
MIPOMEXYTOUYHOH aTTECTallH, HE JOMYyCKasl CyLIECTBEHHBIX HETOUHOCTEN.
OO0y4aronIuiics: IPaBIIIBHO MIPUMEHSIECT TEOPETUICCKUE TION0KESHUS TIPH PEIICHUN
MPaKTUIECKUX 3a/1a9 IPO(PECCHOHANBEHON HAIPaBICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMaMH.
JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOH U PO ecCHOHATIbHOM TuTeparype.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIed U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHI».

C 3a4TEHO

67-50/ Y/I0BJIETBO- BricTaBnsiercs oby4daromemMycsi, €Clii OH 3HaeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
NpaKTHYECKUIT MaTepuall, JOMYyCKaeT OT/ASNIbHBIE OIIMOKH ITPU €T0 M3JI0KEHUH Ha
3aHATHAX U B X0JI€ IPOMEXKYTOUHOM aTTECTALMH.

OO0y4aronIuiicsi UCTIBITHIBACT ONPEASIEHHBIC 3aTPYIHCHHUS B IPAMCHCHUH
TEOPETHICCKUX TTOJIOKEHUH MIPH PEIICHUH MPAKTHYECKIX 32134 MPOohecCHOHATBHON
HaIpaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BJIaleeT HCOOXOIUMBIMH IS
9TOro 6a30BBHIMU HABBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT TOCTaTOYHBI YPOBEHD 3HAHUS YICOHOH TUTEepaTyphI IO JUCIUTUINHE.
OreHka 1o JUCITUIUIMHE BBICTABISIOTCS 00ydaomeMycsi ¢ y9éTOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommnereHnuu, 3akperuiéHHbIE 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«ITOCTATOYHBIN».

D,E purenbHo/
3aYTEHO

49-0/ HEYJIOBJIET- BricTaBnsiercs obydaromemMycsi, €Cii OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETUUESCKUI
F,FX BOPHTEIIBHO / | ¥ MPaKTHIECKHii MaTepHal, 0MycKaeT rpyOble OIIMOKHU IPH €ro U3N0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOyuyaronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHEHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHHH NTPH PEIICHUH NMPAKTHYECKUX 3a71ad MTPO(EeCCHOHANBHON HAIIPaBICHHOCTH
CTaH/IaPTHOTO YPOBHS CII0KHOCTH, HE BJIaJieeT HEOOXOIUMBIMH JUIS 3TOTO HAaBBIKAMH 1
NIpUEMaMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHUS Y4eOHOI JIUTepaTyphl IO TUCIUIIIIMHE.
Or1ieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00yUaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KommereHnny Ha ypoBHE «JIOCTATOUHBIN», 3aKPEIUIEHHBIE 32 JTUCIUIUIMHON, HE
c(OpMHUPOBaHBbI.

HC 3a4TCHO

5.3 OueHouyHble cpeacTBa (MaTepuHajbl) s TeKYyIIero KOHTPOJsS YCHeBaeMOCTH,
NMPOMEKYTOYHOM ATTEeCTANMHU 00y4aIOIHUXCS MO0 JMCIUIITTHHE

IIpumep TecTOBOrO 3a1aHUS K NPOMEKYTOYHOM ATTECTAIMH MO JHCHUIINHEe « MeHeIKMeH T
1. B 1912 roay 12 npuHIHUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;
0) /Ix.2.Mbiio;
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B) M.Bebepowm;

r) @.Teinopowm;

n) [.OmepcoHoM.

2. ABTOpcTBO padoThl «IIpuHIKMNIBI HAYy4YHOr0 ynpasjaeHus» (1911 r.), mydaukanusi KOTopoi
MOCJTY/KHJIA HAYAJIOM NPU3HAHUSA MEHEI)KMEHTA HAYKOH U CAMOCTOATEIbHOMH 00J1aCThIO
HCCJIeJOBAHM, IPUHALJIC/KHT:

a) A.®daiionio;

0) /Ix.2.Mbiio;

B) M.BebGepy;

r) @.Telinopy;

n) I.Omepcony.

3. BnepBble cocTaB (yHKIMII yIpaBJIeHUs1 ObLII IPeIJI0KeH:

a) A.®daiionem;

0) /Ix.D.Mbiio;

B) M.Bebepowm;

r) ®@.Teiinopowm;

1) [.Omepconom.

4. IIpobJieMa «4e10Be4eCKHX OTHOLIEHUID» MeKAy MHANBHAYYMAMHU B pa004uX yCJIOBUAX
Brepsbie (1927 r.) Obl1a n3y4eHa:

a) A.®daiionewm;

0) Ix.0.Mbiio;

B) M.Bebepowm;

r) ®@.Telnopowm;

n) I'.OmepcoHoMm.

5. KoinyecTBO 4e10BeK, KOTOPOEe MOKET ObITh 3(P(PeKTHBHO 00bETMHEHO MO/I eIMHbIM
PYKOBOJACTBOM —

a) MPUHIIUI €IUHCTBA MOAYUHEHUS;

0) MacmTad ynpaBJsieMOCTH;

B) GYHKIUS YIIPaBICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEMbI, HATIPABJEHHAS] HA NPeJ0TBPALLleHNEe HCKAKEHHS
HH(OpPMaLMHU NPH Nepeayde ee Yepe3 yBeJMIHBAIONIeeCcs: KOJINYECTBO YPOBHEH ynIpaBIeHUs —
3TO

a) HeHTpaJIn3alus;

0) IereHTpaIn3anms;

B) JlenapTaMeHTaJIn3alusl.

7. OTHOCHTEIBHO CAMOCTOSITeJIbHbIE, CTIEUATU3UPOBAHHBIE U 000C00/1eHHbIE YYACTKH
YIPaBJICHYECKOH e TeJIbHOCTH — 3TO

a) YPOBHH YIIPaBIICHNUS,

0) GyHKIMU YIIPABICHHUS;

B) CKaJIsipHas LENb.

8. KotnyecTBo HH(pOpManum, KOTOPOH Pacnmo/araeT OpraHu3anus 1o NOBoAy KOHKPETHOI0
(paxkTopa BHewIHel cpeabl 1 YBEPEHHOCTD B 3TO HH(OpMALHMHU ONpeeaser:

a) HEOIPEeICIEHHOCTh CPeJibl;

0) CIOKHOCTb CPEIbL;

B) B3aUMOCBSI3aHHOCTB (haKTOPOB CPEIbI.

9. B Teopusix MOTHBAIUM NpeANoJIaraeMas HeHHOCTb /M MPUBJIEKATeIbHOCTD VI HHAUBHIA
MOJIY4eHHOT'0 BO3ZHATPAKACHHSA, ITO —

a) CTUMYJL;

0) MOTUB;

B) BAJICHTHOCTb.

10. Opranu3anuio Kak CJ0KHYI0 CHCTeMY YIPaBJICHHSI XapaKTepU3YIOT TaKHe CBOMCTBA, KakK
(MHOKeCTBEeHHbI BHIOOP):
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a) HaJM4Me HECKOJIbKUX IIeJIei;
0) XaOTUYHOCTH CBSI3EU MEXIy dJIEMEHTAMH,
B) HE3aBUCUMOCTb OT OKPY>KEHUS;
r) 00JBIIIOE YUCIIO JIEMEHTOB.
11. OTHOIEHUSI MeXAY IJIeMEHTAMHM CTPYKTYPbl OPraHuU3aldM MOJAeP:KUBAIOTCA Ojaromaps
CJIeAYIOIIUM CBSI3AM (MHOKEeCTBEHHbIH BBIOOP):
a) GyHKIMOHATBHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
12. B opranuzanuu aBU:KeHHMe UHGOPMALMM M YNPABJICHUYECKHX PelleHUd M0 TeM WJIH MHBbIM
(pyHkuuaM ynpasieHus odecrniequBaeTcs 0J1arogaps CBs3sM:
a) GyHKIMOHATBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PIHOYHBIM.
13. B opranm3anum JABH:KeHHEe WH(POPMALMH M YIPABJIEHYECKHX PelIeHUl MeXIy JIMHeHHbIMH
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBA3sAM:
a) QyHKIIMOHAIBHBIM;
0) TMHCWHBIM;
B) IPOU3BOJICTBEHHBIM;
T') PIHOYHBIM.
14. YcTranoBuTe COOTBETCTBHE MEKIY MOHATHEM H €ro Onpe/iesieHueM.
1. Meronbl MEHEKMEHTa, OCHOBAaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3JICHCTBUS IIyTEM CO3TaHUS
SKOHOMMYECKUX YCIOBUMN AJI JOCTUKEHUSI TOCTABJICHHBIX IIeJIel
2. MeTo/1bl MEHEPKMEHTA, OCHOBAaHHBIE Ha CII0C00ax BO3/1EHUCTBUS HA OPraHU3allMOHHbIE OTHOIICHHUS
MOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUN
3. MeTopl MEHE)KMEHTa, OCHOBaHHbIE Ha CI10CO0aX aKTUBHOI'O BO3JICHCTBUS HA CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYIUPOBAHUE TPYAOBOI IEATEIHHOCTH
Ycemanosume coomeemcemeue mexncoy HymeposanHHbiMu 00beKmamu 6 )oOpmMyauposKe 3a0anus u
8apuaHmam. Omeemos
a) COLMATbHO-DPKOHOMUYECKUE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3alMOHHO-PACIIOPSIUTENbHbIE);
I') COLMAIBHO-TICUXO0JIOTHYECKHUE.
15. KonkperHsbie (4acTHbIC) (PYHKIUHM YIIPABJICHUS TECHO CBA3aHBI C (CO) CJOEIYIOLIMM:
Vkaoswcume ne menee 08yx eapuanmos omeemos
a) crienu(UKoN;
0) moBe/ICHHEM OTPACIIEBBIX OPTaHOB YIIPABICHUS;
B) MOJJIEpKaHUEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(pepamMu AeITeIbHOCTH.
16. YcTanoBUTe COOTBETCTBHE MEK1Y OHATHEM U €ro onpeejieHueM.
1. JIupepctBO
2. Bnustnue
3. PykoBojacTBO
Ycemanosume coomeemcemeue medxcoy HymeposaHHvIMu 00beKmamu 8 hopmyauposKe 3a0anus u
eapuaHmam Omeemos
a) BO3MOXHOCTh OKa3bIBaTh BIHUSHUE HA MOBEECHUE JIPYTUX JIHI
0) ctOCOOHOCTH YeTIOBEKa OKA3bIBATh BIUSHUE HA OTACIbHBIC THUYHOCTU WA TPYIIIIBL,
HANpPAaBIIsAA UX YCHIIMS Ha JOCTH)KEHHE 1eIel opraHu3auu
B) YMCTBEHHBIN U (DU3HUECKUN TIPOIECC, B PE3YIbTATE KOTOPOTO MOAYNHEHHBIE BBITOIHIIOT
npeucaHHble UM o(pullraIbHble TOPYUEHUS U PEIIAIOT ONPEIEICHHbIE 3a/1a4l
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17. B cooTBeTCTBHH € NOBeeHYecKoil Teopueii Juaepcrea K. JleBuHA, pyKOBOAUTE/b, KOTOPbIi
€INHOJIUYHO NPUHIUMAET pelleHne U U3BelaeT 0 HeM MOYMHEeHHbIX, ABJISETCS. ..

a) mubepasiom;

0) aBTOKpaToM;

B) IEMOKPaTOM;

') HOBaTOPOM.

18. 3apaya peryjiMmpoBaHUsA MEKJIMYHOCTHBIX OTHOLIEHU OTHOCUTCS K CJeAYyIolIel rpymnme
METO/I0B YIIPaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIbHBIX;

B) 9KOHOMUYECKUX;

') aIMUHUCTPATHUBHBIX.

IIpakTHyeckue 3agaHus A TEKYLIEero KOHTPOJIA
Keiic-cutyanus: «Kapsepa Bbiunia 60kom»?

Tarpsina YaruibiruHa, OTKPBIB MEHIO, MEUTATENBHO YJIBIOHYNack. HakaHyHe oHa BepHyJach U3
KoMaHAupoBKU B Cubupb: kommnanus «CrenrpaHciop», B KOTOpoi oHa paborana, nocrasisia 400-
TOHHBIM pEaKTOp MecTHOMY HedTenepepabaTsiBatonieMy 3aBony. DuHaNbHAS CTagus BHITPY3KH
peakTopa ¢ Oap>Ku 3aHsJa MOYTH HEJENI0, U 3TH THU TaTbsHa MpOXKKIIa OYeHb HHTEHCHUBHO.

— Tak, uToOBI y Bac Takoro cbecTh... Ilpazguuunoro? M-m? — oOHa JHCTaga MEHIO, MOKa
odunmanT BebkUAAN. — JlaBaiiTe YepHUUYHBIN ecepT JUIs Hadajda — CeroJHs HauHeM ¢ KoHua. U nBa
Ookaiia BUHa — BOT TaKoro. XOTs JIAAHO, HECUTE OYTBUIKY.

Bropoii 6okan mpemHaszHavancs moapyre, ¢ kKotopoir TartbsiHa paborama B UT-otmene: obe
JEBYLIKM OTBEYaIM 3a pa3paboTKy MNPWIOKEHUHM Uil OTCICKHMBAHMS TPAHCIOPTUPOBKU Tpy3a.
Cob6ctBenHo, TaThsiHy BBI3BAIM Ha OOBEKT, YTOOBI OHA OblIa MOA PYKOH, €ClIM B IMPOrpaMmax
ciyuntes cooii. Ho Bce paboTano kak 4ackl, u TaThsiHa, 4TOOBI HE CHAETH 0O€3 jela, HaPOCHUIach B
MTOMOIIHMIIBI K MH)KEHEpaM, PYKOBOJUBILUM pa3rpy3Koi peakTopa.

— Ilpuser, noapyra! — y cronuka nosisuiack Jlirogmuna Patkuna. — KomanaupoBka, cMOTpIO,
nonuia Tede Ha nojib3y. Cusens kak camoBap!

— U Oypmro! Sl Ham BHHA 3aKa3aia, Tak 4To IMpejsiaraio Te0e OCTaBUTh MalIUHY T/1e-HUOYIh Ha
MIapKOBKE.

— Hy, s Tak u cnenana. JlaBai, paccka3blBaid.

B Cubupsp Tatesny no3san Koncrantun Eropos, HadanbHHUK OT/€1a TPAHCIOPTUPOBKU I'PY30B
«Cneurpancaopay. [lox koHel KOMaHAMPOBKU OH MPEIJIOKUI ei mepeitu B ero otaen: «llomymaii,
MIOTOBOPHU CO CBOEH HavyaJabHMIIEH, 3aKOHYHM TaM CBOM Jiefla — M K HaM. TeOe, MHe KaxeTcs, paboTa «B
moJie» OOoJIbIIIe HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAyUHILbCS».

— Bce, nepexoxy k EropoBy, — kareropu4so 3asBuia noapyre Harmisirnaa. — OH mo3Bai K
cebe! Tak uTo Mo3paBb MEHS.

— Ilonoxnu, nasaii no nopsaky, — JlronMuna rmotayna BuHa. — Yrto Bapyr?

— Ha 3agon6anace g B UUT. Tel cebe He npeacTapisenib: 1 NpopadoTana HEJEN0 Ha pa3rpy3Ke
KaK JIOIIaJ(b ¥ Cpa3y MOYyBCTBOBaja ceds aydme. A?

— Jla siicbopust 3TO: HOBBIE JTFOIM, MecTa, Tipupoa. [IpoiaeT, He cremy.

JlronMuia paboTana B KOMIIAHUH JAoJblie noapyru. Eif cramo HemHoro 3aBuaHo, uto Eropos
nmo3BaJ Kk cede He ee. «XoTs Ha Kol MHe pabora B nosie? He moe 310, — noymaina ona. — Ho mor Obl
U TIPOCTO MPEITIOKHUTHY.

— He ckaxu. Tam noHsATHBIE 3a1a4u, €U, — paccykaana TeM BpemeHeM Hareirnaa. — Jla n
B3aMMOOTHOIICHUSI MEXIy JIOJIbMH... oHUM Apyrue. He ocdwucusle, uro nu. He 3nato. MHe Tam
uHTepecHee. B o0miem, cBanuBaro s OT Hallel IPhIM3BL.

! Kapnepa Boia 6oxom URL: https:/hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nara ob6pamuieHus:
21.08.2020). — TeKcT: 2JIeKTPOHHBIIA.
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Jlrogmuiia eiBa 3aMETHO YCMEXHYJIach:

— [Momoxnau, ona xe emre 100po qomxkHa 1aTh. [l0TOM — reHAUPEKTOpP YTBEPAHTD.

— Ja ato geranmu. Jleno pemennoe. Eropos ke aBTOpuUTeT: pa3 MO3Bajl, OCTAJIbHBIE YTO —
npoTHuB Oy IyT?

— Hy, Torna 3a te6s1, — Jlroagmuia dokHyack ¢ TarbsHo#. — UT0OBI y T€0s BCE MOTYYHIIOCH!

— AMuUHB!

Heoxuaannbiii 6apbep

Co nus Bo3Bpamienus u3z Cubupu mpouuia yxe Heaens, HO TarbsiHa BCe HUKaK HE MOIJIa
MIOTOBOPUTH CO CBOEH pyKoBojuTenbHULIEH. Ta Obula TO 3aHsATa, TO HA BbIE3JE, TO Y PYKOBOJCTBA.
Copoxkanesstunernsisi Upuna ['eoprueBna KynunoBa mpunmia B koMnanuio 6omnee 20 et Hazam u3
xumuueckoro HUU, rae ona Bo3rnasisuia nmaboparopuio. 3a 3TO BpeMs OHa CMEHHIIa Mpodeccuio u
nopocia 1o pykooautens UT-otaena u 3amecTutelnst TeHAUPEKTopa.

[Tocne xkomanaupoBKM TaThsHA C SIBHOM HEOXOTOW IMOSBIISUIACH B OTJENE, YEro paHbLIEC 3a HEH
He 3amedanock. OmasneiBana. Ha nenoBble muchbMa KoOJUIEr OTBeYajga C OOJIBLION 3aJepiKKOM.
«M3BUHUTE, cayyailHO ynamia», — OObICHSAA OHA HECKOJIBKO pa3 B MHCbMaXx.

— UYTto0 3710 C HeM? — nountepecoBanach kak-to Upuna Kyaunosa.

— A BBl pa3Be He 3Haere? OHa e nepexoaut Kk EropoBy, oH mo3Bai ee k cedbe, — OTBETHIIA
OJIHa U3 coTpynHuL. — Bce B kypce. MBI 1ake OTMETHIIN 3TO JEIIO.
«HHTepecHoe kuHo, — noxaymana KynuHoBa. — BooOue-To s ee HUKyJa HE OTIycKajla — y

HAcC U TaK JIIOJell He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpalliiBajia, HE IOCOBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBHa codpaia Bech OT/AEI.

— VY Hac mnosgBwWIach HOBas 3ajada. byxrantepbl mnompocwin HHTErpupoBarb «1C» c
mporpaMMaMu yueTa JBIKeHUs Tpy3oB. Kpome Toro, Hameuaercss OOJIBIION MPOEKT — IOBE3EM
neranu Typobun Ha 'DC. Ham HyxHO OyIeT JOBECTH A0 yMa MPOrpaMMbl MOHHTOPWHTA TPY30B H,
BO3MOJKHO, IOMOYb MHKEHEPAM ONTUMH3UPOBATh PACUYETHI.

VYcnpimaB 0 HOBOM OOJIBIIOM MpOeKTe, TaThsHAa 3aBOJMHOBAIACH. [IpoeKT OBUT CIIOMKHBIM:
MIPEINoJIarajioch MPUBICYEHNE aBTOMOOMIBHOTO, JKETIE3HOI0POKHOTO U BOJAHOTO TpaHcnopta. HykHo
OBLIO MIPUAYMAaTh YHUKAIBHOE KPEIUICHUE TPy3a, paCCUUTATh APPEKTUBHOCTH UCIIOIH30BAHUS KPAHOB,
Oapx. M, BeposATHO, MOAHMMATH JUHUHM DIIEKTPONEpeaady U IyTENPOBOJBI, PACIIUPATH IOPOTY.
«Bo3MoXxHO, 1 yxe Oyy 9TUM 3aHUMaTbcs y EropoBay, — oOpazioBanach oHa.

— Komy yeMm 3aHuMMaTbcs — MOSICHIO NMOTOM MoApoOHee, — mojblToxkmiIa KyannoBa. —
YaruielrnHa, a BaM IOKa HY’KHO OYEHb ITOCTapaThCs 3aBEPLIMThH NPOLUIBbIA MpoekT. HemoueToB y Bac
MHOTO.

— Ho BBl e roBopmiiy, 4To B 11€JI0OM HEII0X0?

— /Jla, ecnu 3a BaMu MOCTOSIHHO IpucMmarpuBaTh. Ho CTOMT OTBEpHYThCS — U Bl paboTaere
CIIyCTsI pyKaBa, [IOCTOSIHHO NIEPEIEIBIBACTE BCE, HA 3TO YXOAUT Macca BPEMEHH. ...

«Uro 310 ¢ Hei? — pazoznunach TaTbsiHa. — OOBACHATH HAZ0 TOJKOM, TOTA U MepeebIBaTh
HUYEro He MPUIETCS — a TO MILYT KO3J1a OTIIYIIEHUS!».

VYV YamneiruHoit Obl1a OZHA OCOOEHHOCTB: €CIIM OHA 4ero-HuOyap He IMOHMMaja, TO BCe
TpakToBajia mo-cBoemy. HawanpHuna npocuna ee: «Ecnu yto, npuxoaute, yrounsirte. [lo moObim
Bonpocam». Ho mocne toro xak KynnHoBa LenuMkom oTnpaBuia B KOP3HHY €€ NPOEKT, YarulbiruHa
cTapajach C HEl IMOMEHbIEe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOMJach W BBIOpOCHIIA BCE, —
*asnoBasach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUT.

[Ilin gHu, HO TaTbsiHa HUKAK HE MOIJIa 3aBEPIIMTH CBOM Jiefla. A JO 3TOrO OHAa HE XOoTena
o(umanbHO MPOCUTHCS B APYroi oTaen. PykoBoguTenbHULIA TOPYYHIIA €if TpUayMaTh 1 0O00CHOBATh
QITOPUTMBl HHTETPALIMM HECKOJBKHUX JIOTHCTHYECKUX mporpamM. [loToM HyXHO ObUIO MOMOYB
KOJIJIeraM HalTH OIMMOKH B MX pa3palboTKax. «3aBaiuiia MEeHs JIeTaMuy», — 3JuIach TarbsHa.

[loHsB, 4TO TakMMM TEMIIaMH OHAa HHKOIJAa HE 3aKOHYMUT, TaThsiHa penimia MOTOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXXHO, BBl 3HaeTe: s Xody IepedTd B ornen K KoHcTaHTHHY
Eroposy.
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— Jla, KOHCTaHTHH COBETOBAJICA CO MHOM IO ATOMY MOBOJY. A Bbl, KaK Sl IOHUMAIO, PELINIIN
MIPOCTO MOCTABUTH MEHs nepes (pakTom.

— Her. Xorena cka3zare BaM paHbllie, HO HaJEsUIaCh CHayalla 3aKOHYUTh CBOM Jena 3/1e€Chb. Y
HETO B OTJIeJIe MHE UHTEPECHEH — TYT CKy4HO. Sl Tam Gonbiiero 100bt0ck. M monb3bl OT MeHs OyaeT
OoJbI1e.

«To ecTb THI TYT TpH TOAa pa3BieKanach, 4yTo JU? — BO3MyTUiIach mpo cebs KynuHoBa. —
Jlrogu BKIaAbIBalOTCA, a JUIsl TeOs 9TO JKMIb CKy4HO? MHTEpecHO — He MHTepecHO... MBI ke He B
UTPYLIKH UTPAEM.

— 3HaeTe, BaM CTOUT MOJyMaTh HaJl CBOMM IOAXO0J0M K paboTe. 3a Tpu rojaa y Bac HET 0COOBIX
noctuxkeHui. OJUH pa3 Bbl Che3IWIN B KOMaHIUPOBKY — U Bce? Pemmnu nonpomarscs?

Kapbepa camoii Mpunsl KynunoBo# ckimanbiBanace goiaro. OHa MHOTO padoraia, Mpexae yeM
CeMb JIET Ha3aJ BO3IJIABWJIA OTAEN JTOM YAaCTHOM TPAHCIOPTHOM KOMIAHUU. SI3BIKH
MIPOrpaMMHUPOBaHUS, yMpaBiIeHUYECKOe OOpa3oBaHHE, CTAXKUPOBKU B EBPONEHUCKUX M a3UaTCKUX
JIOTUCTUYECKUX LIeHTpax. B ee kaOumHeTe BUCENO MHOXECTBO IUIUIOMOB, cepTudukaroB. B yriy
CTOSTM CTaTyd3TKH 3a CIOPTUBHBIE IOCTHKEHHS: KOTJa-TO OHA MNPOQPECCHOHANIBHO 3aHUMANach

oeroBeiMu JTbDKaMH. «CTOJIBKO JIET HAa OJHOM MeECTe, — B3JIOXHya TaThsiHA, OTJIAIbIBAs KAaOWHET
PYKOBOJIUTENBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B o0mem, s a1y OT Bac pe3yJbTaTUBHOU paboOThl, — moBbIcHIa Tojioc Mpuna ['eopruesHa,

YJIOBUB HEZ0BOJIBCTBO IOJYMHEHHON. — A JaJIbLIE IOCMOTPUM.

Kynunosa B3rnsaoM nposonauia TaTesiHy 10 ABepu kabuHeta. IlozBonuna Eropoy: «Kocrs,
Bbl, KOHEUHO, BIIPaBe 3BaTh K ceOe TeX, KTo BaM npurisgHyiicsa. Ho Yamneiruny noka He tporaiite. OHa
XOTb 3B€3]] C HeDa HE XBaTAET, HO HY>KHbII HaM PaOOTHUK.

Otnyckarh €€ HaYaJIBbHUK OTZEJa HE XOTesa e1E U IIOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM IS
npyrux. HekoTopelM coTpyaHHKam, 3Hajga OHa, XOTeJIOCh Obl IepelTu B Jpyroe mecro. Ta xe
JIronmuna Patkuna — nozapyra TaTbsiHbI: paboTaeT B KOMIIAHUU CEMb JIET, TOAa TPU Ha3aj MPOCUIIach
Ha MOBBIIICHNE BO (YPOHT-O(HC, BECTH KPYITHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— Mbl He yHUBEpCUTET — 371eCh HET KypCOB IO BbIOOpY, — 3asBMJ TOrJa I'€HIUPEKTOp
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTss 000CHOBAHHEIC MTEPEBO/IbI
HUKTO HE 3alpeuiaer. ..

Tak 4TO ecnu KOro W IpOJABHUIaTh, TO T€X, KTO JABHO 3TOr0 XOYET M JOKa3al, 4TO yMEET
pabotats, nymana Kynnnosa: «Tpu roga Bcero TyT — M yxe cobupaercst Kya-To nepexoauts. Jla 3a
3TO BpeMs YEJIOBEK TOJILKO TIOHUMAET, KaK YCTpoeHa KoMIaHusl... A YarubIruHa U 3TOro, moxoxe, He
MIOHSIA EIIE».

[Tocne pasroBopa ¢ HauanpHULEH TaTesHA HE BbIAEPKANA U Hanucana EropoBy. «KoHcTaHTHH, s
X04y K BaM IIEPEUTH, HO Ha4aJIbHULIA MOsI HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA TUCHMO.

Eropos cummnarusupoBan Monoaoi corpyanuue. Ha npoekre B Cubupu oHa MOHpaBUIIaCh €ro
MOTYMHEHHBIM, TTOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM U NPEATIOKHUIN €My B3ATh TaThsHY K
cebe. «Ho uto s mory chenats?» — B30XHYJ] OH M Hamucall: «S1 He MOry Ha 3TO MOBIUATH. Bbl
JOJDKHBI CaMU CO BCEM Pa300paThCsl U 3apyUUThCs MOAJEPKKOM pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B oOmiem, Halo 10Ka3ath,
YTO 5 YErO-TO CTOIO».

Ccopa Ha coBellaHUH

UYepes wmecany B kaOuHere reHgupekTopa «CHenTpaHcaopa» MPOXOAWIO COBELIAHUE.
PyxoBoauTtenu nonapasaenenuit, pUHaHCOBBIN TupekTop U cotpyanuku UT-otaena obcyxaanu, CTOUT
T KOMITaHWH TOKyTaTh ctopoHHee [10 i TpaHCTTOPTHPOBKHU TPY30B MO peKaM B TOTOBOM BHJIE, «B
KOpOOKe», UJIH B3Th «00JIBaHKY» — 0a30BYI0 pa3paboTKy, 4ToOkl JopaboTaTh ee Mo ceosl.

Copemanne Hawana HMpuna KynauHOBa, O MHEHHIO KOTOpPOM CTOWMJIO KYyHHUTh HOBOE
IpOrpaMMHOE 00eCrieueHUE LIETUKOM.

— MBI 3HaeM 3Ty KOMITaHWIO JJaBHO — WX MPOJYKT BBICOKOTO KadecTBa. COOEB HE JaeT, YTo
Ba)XHO NP HALIMX 33/1a4ax.
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— Sl He coriacHa, — HEOXHUJAHHO JJIs BCEX, B TOM 4YHcie s ceOs, B3sula CIOBO TaThsiHA
Yaneiruxa.

HavanpHuna cepnuna ee B3riasgoM. OHa SIBHO pacCUMThIBaIA HA TO, YTO MOJAYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHUE €€ 3aKII0UYCHHUE.

— Ecmu mb1 Bce ke kymuMm 310 [1O, TO OmsATh CTOJKHEMCS CO CTapo mpooOiieMon, —
npopoinkmia Taresna. — OHO OynIeT JIMIIb YaCTUYHO CTHIKOBAThCsA ¢ ApYruM 110 — Gyxranrepckum,
MOHHUTOpPHMHIA ISl PYKOBOJCTBA, CIIyTHHKOBOIO CIlIeXEeHUs. B wurore Bce npuaercs Ha KOJEHKE
JOJIeNBIBaTh HaM. A eclii B3ATh Moiy(adpukar, Mbl CMOXKEM MOTOM JTOBECTH BCE JI0 yMa, BHEIPATH
HoBbIe TapameTpbl! U Tak, yTo Bee Oyaet paboTaTh Kak 4achl.

— Tarpsina, — oOpatuiach K Hel HavyanpbHHIA. — Korma 3To BBl CTalM SKCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cUCTEM?

— Kora BbI mopyuninm MHe pa3o0paThCs, U3-3a 4ero y HAc OOJIbIINeE U3AEPKKUA. MBI IIOCTOSTHHO
YTO-TO JOKYIAeM B TOTOBOM BHJI€. A NOTOM NBITAEMCS CIENUTh U3 3TOTO HEYTO €ANHOE. A Tak He

noJyryuurcs!

OO6cyxneHre nepepacrano B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mBITacTECH J0Ka3aTh? — Yyxke He caepxkuBaiack KynunoBa. — CBoro
KoMreTeHTHOCTh? UToOBI Bac nepeBenu Kk EropoBy?

— Bosce Her, — omnpaBjbiBanach YamabslruHa, ObITasACh CKPbITh BOJIHEHHE. — S nuIb Xouy

[10Ka3aTh, YTO C TEXHUUECKOM TOUKHU 3pEHUs €CTh OoJiee ONpaBIaHHbIC PeLLICHHS.

— OOGocHyiiTe, — BMeUIaJICA T€HIUPEKTOP.

Onnako K jaetanbHbIM noscHeHusiM WUT-crenuanuct Obuia He rotoBa. Ee pykoBoauTenbHUIA
JIETKO TMOKa3aJia, YTo Ta OIMIMOAETCs, IPU ITOM OepeT Ha ceOsi CMEeIOCTh PacCy X IaTh O MpeaMeTe, Bee
CTOPOHBI KOTOPOro He 3HaeT. «UTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pa3pabOTKH “O0JIBaHOK™ U
MOKYyINKe roToBoro pemenua? Bpemenu ucnonnenusi? COOTHOIIEHUU 3aTpaT U PUCKOB?» — chllajia
Bonpocamu Kynunoga.

[Tocne coBemanus YamaslriHa MOYYBCTBOBANAa ceOs MoaaBiIeHHOH. « uwept MeHs aepHy
MOWTH MIPOTHB HayaIbHHUIIBL, J1a €lle, He uMes xene3Hol aprymenrtanuu? M1 Eropos HeogoOpuTensHO
Ha MEHsI CMOTpell...» — B3Ablxaja oHa. Jlrogmuna Parkuna, yBUAEB NOJIPYry B TaKOM COCTOSIHHH,
IOTIBITAJIACh €€ YCIIOKOUTD:

— Ilogpyra, Tebe mameukn wiu exarb? Thl upems mo TpabisiM, HaOWBAClIb MIUIIKH,
cTapaelbCst 4To-To Joka3atb. OHO TeOe Hano? Eciu Thl X04elb nepeBecTuch, Tak cenail Tak, YToObl
Kynunosa 3axorena tebe nmomous. Cama. A He HacTpauBail Bcex mpoTuB cedst. OHa ke HOpMaIbHas
TeTKa.

«A peWicTBUTENBHO, — 3aaymaniack TarbsgHa. — UTO-TO s1 HAKOCSUMIIA: PacCOPHIIACh C HIePoM,
HayvalbHUK, K KOTOPOMY sI COOMPAIOCh, TOKE HA MEHs YK€ KOCO CMOTPHT... Halo Kak-To McrpaBUTh
cutyauuto. Ho kak Tenepp HaJlaTuTh OTHOLLIEHUS U, TJIaBHOE, TEpETH Bee ke K EropoBy?».

Kak noctynuts Yarasirunoi?

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapuMmoB, j3kcnepT no Kapbepe, yNpaB/ISIOIMIUA NapTHep KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHasi cUTyalusi — pe3yJibTaT OMKUOOK U HENaJIbHOBUIHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B mTore BO3HMK KOH(UIMKT, KOTOPBIN BBIIIEN 3a Mpenenbl MpodhecCHoHaTbHON
cdepsl. TaTbsiHA, OUEBUIHO, HE XKeJjlasg TOro, HECKOJIBKO pa3 Mo-uejoBedecku obuiena Mpuny. Oto
CTpaTErMueCcKuii MpoCY€eT, OCTAIbHbIE — MEHEE Ba)KHBIE TAKTHUECKHUE.

Bo-nepBbix, TaTbsiHa pas30osiTajla BCEM O NEPEBOJE, HO HE CKasaja 00 3TOM HaudalbHUIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTophiX, OHa crama mnpeHeOperatb paboTol, kK KoTopoil IMpuHa oTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHell, Ha COBEL[aHUU TIOJIBEPIJIa COMHEHHIO aBTOPUTET M 3HAHUS CBOETO 1Ieda.

Camas Oonbmias omuoOka TaTesHBI CBs3aHa C TNpaBUJIAMU MEXKJIMYHOCTHOTO OOIIEHUS B
KOMITIAaHUH C J)KECTKOM MepapXUE: OHa MPUHsJA PELICHUE, HE TOCOBETOBABIINCH C PYKOBOJUTENIEM, TO
ecTb Hapymmia cyoopauHanuio. Xots TaresHa 3HaeT Vpuny Tpu roja, oHa He CyMmesa Npeayraiarh
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€€ PE3KOW peakmuy M TPOCYUTATh IOCIEACTBUS CBOMX JEHCTBHA. DTO TOBOPUT O €€ ClabbIX
CIOCOOHOCTSIX K MPOTHO3UPOBAHUIO B MEXKJIMYHOCTHBIX OTHOIICHUSX. Takoe MmoBefeHne XapaKkTepHO
JUIL MOJIOABIX CIIELMAIMCTOB, KOTOPBIE XOTAT BCEro «31ech M cervac». Ho repomHsa yxe umeer
HEKOTOPBIH OMBIT PabOThI, TAK YTO €€ JECHCTBHS — CBHJCTEIHCTBO HHIMUBHIYATBHBIX OCOOCHHOCTEH,
YKa3bIBaIOIUX HA TO, YTO OHA, BO3MOYKHO, YIIET U3 KOMIIaHUH.

Wpuna morna Obl HpeAOTBPATUTh TaKOW MCXOJ, BEIb OHAa 3Haua, 4To TaThsHA MOIy4HsIa
IIPE/UIOKEHUE O IepeBoJe, HO Mojdajga M xkjaana pa3pasku. OHa oOuzenach, W 3TO 3allyCTHUIIO
HETaTUBHBIN CIeHapuil pa3BuTHs coObiTHil. KoHduukr Mpune He BbIrojeH: yBonbHeHHE TaThsHBI
IIOBJIEYET 32 COOOM MHOXECTBO MpPOOJEM, CBSI3aHHBIX C IIOMCKOM M HAlMOM JOCTOMHON 3aMEHBI.
OpHako pyKOBOAMTENb 3aHsA]a JKECTKYIO TO3MLIMIO M IOTepsja KOHTPOJIb HAaJ CUTyalHeH.
OxpysKaloImuM KaKeTCsl, YTO OHA Yy3Hala O IIPOUCXOJSAIIEM II03)K€ BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA JKIET, KOT/Ia BCE caMO COOOM pa3peuInTcs, U Haka3blBaeT COTPYIHHMILY 3a TO,
4TO Ta XOUYET YUTH.

Hywmaro, VpuHe CTOMIIO IIPOSIBUTH MYJIPOCTh U BBIIEPKKY M HAHECTH YIPEKIAOIIHANA ynap —
1epBoil BEISICHUTH y TaTbsAHBI, B 4eM MpoOieMa, IoYeMy ee He yCTpauBaeT TEKyllee MEeCTO paboThl U
JEHCTBUTEIILHO JIM OHA IOTEpsia K HEM MHTepec. Ecim 3To Tak, TO JIydIIUi BBIXOJ — JaTh €M YHUTH
IPU YCJIOBUM, YTO OHA BBINOJHUT BCIO 3aIUIAHUPOBaHHYIO paboty. Jlyulle KOHTpOIMpOBaThH ee
nepexoa B JAPYrodW OTHeN, W3BJeKas M3 JITOr0 MOjib3y. larbsHa xe OyneT MOTHBHpPOBaHA Ha
BBIIIOJIHEHUE 3a]la4, €CJIM y3HAeT YETKUE CPOKM Iepexona. VX MOXHO pacTsHyTb, Halpumep, Ha
I0JIFOJIA, ¥ TIOCTABUTh CBOU YCJIOBHS. DTO MOMOIJI0 Obl MprHe Kak pyKOBOAMUTEIO COXPAaHUTH JIULIO,
YKpenuTh CBsi3u ¢ otraenoM KoHCTaHTHHaA, 3aBepIINTh TEKYLIyl0 padoTy, H30eXkaTb MOBTOPEHUS
KOH(JIMKTA U 1aTh CTUMYJI JPYT'MM [IOJAYMHEHHBIM OCTaThCS B OTJEIE.

TaresiHa TOXKE MOKET MONPOOOBaTh CcrIacTH cuTyaluto. [Ipexe Bcero, el HaJo Mo-YeI0BEUECKU
MU3BUHUTHCA niepen MpuHoi, He HaaesCh, BIIPOYEM, YTO Ta €€ IPOCTUT. B pa3roBopax ¢ KoJieramu He
HY’KHO OOBHHATH €€ WJIM MOJBEpraTb COMHEHHUIO CTaTyc pykoBoautens. Kpome toro, cienyer, He
Tepsisi JOCTOMHCTBA, MOCOBETOBATHCSA C¢ MpWHOM O TOM, Kak NEpEedTH B IPYroM OTIEN, a TaKKe
MaKCUMaJIbHO 3()()EKTUBHO BBIIOJIHUTH OCTABUIYIOCS 4acTh paboTel. To ecTh pemars Mmpobdiaemy
HY’KHO C TOYKH 3pEHUs 4YEJIOBEYECKHX OTHOLICHUH, IUajora, a He B PEXUME «IOAYMHECHHBIA —
pyKoBoguUTENb». B uTOore BeIMrparoT Bce. B IpOTUBHOM Cily4ae B IPOUIPBIIIE TOXKE OKaXKyTCsl BCE:
HenoBoJIbHAs TarbsHa yBOJWTCA, KOHCTaHTHH HE NOJYYUT 3aMOTHBHPOBAHHOIO IOJYMHEHHOTO,
Wpune npuaercs UCKaTb HOBOTO COTPYJHHMKA M MHTETPUPOBATH €ro B KOJUIEKTUB. YTO, 6E€3YyCIOBHO,
CKa)KETCs Ha BCEW KOMIIaHUMU.

SAuuna CraHloseHaiiTe, AMpeKTOp Mo KopnoparusHoMy ynpasienuio ITAO «Pycl'uapo»

TaTpsiHa, 0YEBUIHO, IIOKA HE HACTPOEHA MATH 110 KapbEPHOU JIECTHUIIEC BBEPX: €€ MHTEPECYET
pa3BUTHE 10 TOPHU3OHTAIM, B CMEXHOM oOmactu. PykoBonacTBysick B paboTe NPUHLUIIOM
«TIOMHTEPECHEee», OHAa HE aKIEHTHPYeT BHUMaHHE Ha KOPHOPATUBHBIX MpaBuiax. OTCroAa OMIMOKH,
3aBe/lINE €€ B TylIMK. Bce OHM — KOMMYHUKAaTHBHOT'O CBOMCTBA.

Bo-niepBbiX, TaTbsgHE Tak U HE yAAIOCh BBICTPOUTH JOBEPUTEIBHBIE OTHOIICHUS B KOJUICKTUBE
— M 3TO HECMOTpsI Ha Tpu roja padotsl. Komern He cMOTIM COXpaHUTh B CEKPETE TO, UTO OHA XOYET
yHUTH Bcero JIuIIb B Ipyroit otaen. B pesynprare nHbopManus 1011 10 HAYaIbHUIBI — U, KQXKETCs,
He B Onaro3By4yHoil ¢opme — uero TarbsiHa, mosarairo, He XxoTena. Mpuna y3Hama o0o BceM
nocsuenHei u He oT camoit TaTksHBL, M B 3TOM TIJ1aBHAs OIINOKA FE€pOUHHU.

Bo-Bropeix, TaThsina, pabotas pyka o0 pyky ¢ MpuHOii, Tak ¥ HE TMOHSIA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHTyallHMIO TO, YTO T€POMHS HE CTPEMUTCS Y3HaTh y
HaYyaJbHUIbI, YeM HUMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B padOTe MOJYMHEHHON M KakK 3TO
Y4€ECTb B CIEAYIOLIUX POEKTAX.

B-tpetbux, TarbsiHa HempaBUIbHO HoBena ceds Ha coemanuu. OnHO neno — oOCyXkaeHue
MPOEKTa BHYTPU OTJAENa, KOrjJa Bce CBOOOJHO BBICKA3bIBAIOTCSA «3a» M «IpoTuB». M npyroe —
BHEIIIHEE COBEIIAHME C YYaCTHEM TIE€HIUPEKTOPA, Ha KOTOPOM BBIPAXKATH MO3ULHIO, OTIWYHYK OT
MHEHHSI HEMOCPECTBEHHOTO0 PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Oosiee eci COTpYJHHUK HE TOTOB
€e OTCTauBaTh.
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Hakonen, TarbsiHa mompocuia NOMOIIM Yy NOTEHIMAIBHOTO PYKOBOJIUTENS B CaMOM KOHIIE
HCTOpPUH, B TO BpeMs Kak CJAenaTh 3TO HYKHO Obuto B Hawane. Eii cromno nmonpocuts KoHcTaHnTHHA
oOpatuthes K MpuHe ¢ mHUIIMATUBOM O ee mepeBojie. Torna Mpuna Bei3Bania Obl ee k cede, u TarbsHa
MorJa ObI KOPPEKTHO COOOIIUTH O CBOMX cTpemieHusx. Hampumep, mooberias, 4To OHa 3aBEPIIUT BCE
MIPOEKTHI, HE OTOJUT ThUIBI U OyJIET TOTOBAa MIOMOYb, €CJIM BO3HUKHYT Mpobiembl. Takoil auanor yepes
pykoBoauTeneit Obl1 ObI CAMBIM MPaBUIIBHBIM BBIXOJOM.

Ceituac TatbsiHe ctouT moroBopuTh ¢ KoHctantnHOM W MpuHOW M OOBSCHUTH UM CBOIO
CTpaTETHIO Mepexo/ia B HOBBIA OT/EIN, YTOOBI OKA3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K pabore.
Jlanee eii HaAO NPOAHAIM3UPOBATH 3a/Jaud, KOTOpbIE IOCTaBUia miepex otnenom HMpuna, u
IIPEIOKUTH CBOIO MOMOIIb B UX peuieHuH. Benp TarbsgHa, cyas no BceMy, Bee €Iie WIEH KOMAaHJIbI.
Tak oHa MoOKa)keT, YTO, HECMOTPSI Ha COBEPIICHHYIO OLIMOKY, TOTOBA 3aHUMATHCSA TEM, YTO BaKHO
otneny, Upune u komnanuu B 11e510M. To €CTh HY’)KHO aKTUBHO IIPOJAEMOHCTPUPOBATh BOBJIEYEHHOCTh
B KJIFOYEBBIE IPOECKTHI.

JInunsle oTHomeHHUs ¢ MpuHOW BBICTpamBaTh Ha 3TOM dTamne OeccMmbicieHHO: TaThsiHa He
coOupaercs 3aJIep>KUBAThCS B OT/eINe, U PYKOBOJAUTENbHUIIA 00 3TOM 3HaeT. ToNbKO KOrjia HauHeTCs
COBMECTHAas paboTa HaJ MPOEKTaMH, €l CTOMT OOpaTUThCs K VpHHE 3a COBETOM KakK K ONBITHOMY
pykoBoauTento. Paccka3aTh, UTO €l MHTEPECHO pa3BUBaTh Kapbepy IMOCTYyNaTENIbHO, MPEAMETHO
U3Y4YUB CMEXHbIE 00JIaCTH, MOHSB, HA YE€M OHA XoTeja Obl CIEHUaIM3UPOBATHCA U KyAa PacTH.
[loguepkHyTh, YTO, MO €€ MHEHHMIO, HA HOBOM MECTE€ M OHA peajiu3yercsl MOJIHEee, U €€ 3HaHUus
MPUHECYT OOJNBIIE IMOJB3bI KOMIAHUH. [1ompocUTh OIEHHTH ee mepcrneKTUBbL. [lpu 3TOM HyXHO
OTKPOBEHHO TOBOPHUTH O CBOMX KaphEPHBIX aMOMIMIX, MOCKONbKy MpuHa, cyns mo Bcemy,
KapbepuCT, W TaKHE apryMeHTHl OyayT el MNOHATHBL. Torma, BO3MOXKHO, HadalbHUIA HM3MEHUT
OTHOLLIEHHUE K MMOJYMHEHHOU U TIOMOXKET €l MEepeiTH Ha HOBOE MECTO.

Bonpocwi:

1. Kaxkue ¢akropsl, BCIeACTBHE KOTOPhIX TaThsiHa MPUHSUIA PEIICHUE CMEHUTH OTJEN, OKa3aluCh
perarnmMu it Hee'?

2. Hackonbko 00yMaHHBIM ObLIO perieHue TaTbsHbl?

3. OnmmmuTte, KaK OpraHU30BaH MPOLECC MPUHATHUS pelieHni B komnanuu? KTo B HeM yyactByet?

4. Kakue HedopMaabHbIe POJIM Bbl 3aMETUJIM B OpraHu3anuu? Meiiaer Jid 3To paboyemMy Iporeccy
WU oMoraeT? B Kakux cUTyanusix MOXeT ObITh TIO-Ipyromy?

5. B uem cocrosina rmaBHasi ommOka TaThsHBI, KOTJa €€ MPUTTACHId Ha HOBYIO paboTy U cpasy
II0cJie BO3BpAIllEHUsI U3 KOMaHAUPOBKU?

6. B dem 3akiroueHa CylieCTBEHHAs pa3HHIIA MeX Iy TaThsIHOM U ee HauaIbHUIICH?

7. Kax u3MeHUINCh OTHOIIEHUS MEXAy TaThIHOW M HAYadbHUIICH, KOTJa Ta y3Halla O KEJIAHHH
Taresnel yitTu? Uem ObuH BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpuna KyanaoBa B Bo3M0KHOM yxojie TaTbsiHBI?

9. Ecnu 6b1 TaresaHa Hanucana nucbMo EropoBy paHbIlie, YTO MOTJIO U3MEHUTHCS?

10. [Mouemy TaThsiHa pemmia MOCIOPUTH C HAYaJbHHIICH Ha BHEIIHEM COBEIIAHWHU, U B YeM ObLIa
rI1aBHas mpobseMa e€ mo3uun?

11. Kaxum c Barmeit Touku 3peHHs TOJDKEH OBITh aITOPUTM JEHCTBUM COTPYAHUKA TIPH MEPEX0Jie Ha
paboty B npyroit otnen?

6. YueOHo-MeToqUYecKOe M MHPOPMALIHMOHHOE O0ecTeueHre TUCIUTLINHBI
6.1 CnucOK HCTOYHHKOB U JIUTEPATYPHI

HUcTounuku

1. Kouctutyuust Poccuiickoit ®enepauun. — MockBa: MH®OPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
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2. T'paxnanckuii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - MockBa: UHO®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoit komekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbcTBa PD,
07.01.2002, N 1 (u. 1).

4, BebGep M. Xo3zsiictBo M oOmecTtBo // 3amajHas 3KOHOMHYECKAsh COIIMOJIOTHS: XpPECTOMaTHs
COBpEMEHHOW KJaccWKu / mep. ¢ aHria., ¢p., HeM. Cocr. u Hay4H. pemaktop B.B. PamaeB. M,
POCCIIDH., c. 58-81.

5. TacreB A.K. Kak Hamo paborars. / Hayunas opraHu3zaius TpyAa U yOpaBieHHS / MOJ oOIIen
penakuueit A.H.Illepbans - M., OkoHomuka, 1965, ¢.75-120.

6. pyxep I1.®. Knaccuueckue paboTsl IO MEHEKMEHTY / miep. ¢ anrit. M., 2010. — 224 c.

7. Jpyxkep I1.®. Dnioxa paspeiBa. OprueHTHPHI 1)1 HAIIETO MEHSIOIIETOCs 001IecTBa / mep. ¢ aHTJI.
M., 2007. - 336 c.

8. Kpynckas H. K. Cuctema Telimopa u opraHuzamnus padoThl COBETCKUX yupexaeHui //KpacHas
HOBB, M., 1921.

9. Makuasemm H. I'ocynaps. Paccyxnenus o neppoit nekaae Tuta JIuus. - CII6., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus u JM4HOCTb: niep. ¢ anri. CII6.: EBpazus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranusanus tpyaa. / Hayunas opraHuzanusi TpyJa ¥ yIpaBlIeHUS / TIOJ
obmeit penakiuer A.H.Illep6ans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuzamus tpyaa. 2 u3. M., 1925, 276 c.

13. ®aiionp A. Obmiee u npomebliieHHoe yrpasieHue. M., Kourtopomnunr, 1992, 111 c.

14. ®aiions A. Yuenue 00 ynpapinenuu. / Hayunas opraHu3anus Tpy/Ja | ynpaBieHUs / Moa o0mei
penakuueit A.H.Illepbans - M., DkoHomuka, 1965, ¢.359-376.

15. ®@opna I'. Mos xwu3nb, Mmou noctmwkenus. / Ilepc. canrn. / I'eapu @opa; pen. E.A.Kouerun. —
Munck, Xapsect, 2003.

16. ®@opna I'. Ceromgus u 3aBTpa. M., Bpems, 1924,1927.

17. DOmepcon I'. [IBeHaanath NpUHIMIOB MPOU3BOAUTENbHOCTH. / HaydyHas opranuzanus Tpyaa u
ynpasienus / mox obmiet penakueir A.H.1l epGans - M., Dxonomuka, 1965, ¢.265-306.

Jlureparypa
OcHoBHast

1. banmamos, A.Il. MenemxmeHnt. YuebHoe mocodbue / A.Il. bamamoB. — MockBa, By3oBckuit
yueOHuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemkment. Yueonoe nocooue / JI.LE. bBacoBckuii. - Mocksa: HULL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOunk / O.C. Buxanckwii, A.11. HaymoB. - Mocksa:
Marwuctp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. Tepuuxosa, I.H. MenemxmenT: YueOHUK A1 By30B. — 4-€ u3., nepepad. u gon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepusti «30m0TOit (OHI POCCHMCKUX YUESOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mnocodue / B.Jl. Jopodees, A.H. IlImenesa, H.IO.
[lecromnan. — Mockaa, HUIIL NH®PA-M, 2022. — 328 C.
https://znanium.com/catalog/document?id=400853

6. Hcropus ymparieHdeckoi Mbeiciid. YueOHuk / ApremoB O.FO., Makamos M.H., OBunHHUKOBA

HB, OpuunnukoB C.A., UuctsakoBa K.A., KoxxanoBa A.B., M.: PITY, DnekrpoH. naH. - Mocksa :

PITY, 2009. - 1 anekrposn. onT. auck (CD-ROM). - (IIpoekT ynpaBieHusI perHOHAIBHOTO PA3BHUTHS). -
3ari. ¢ 3KpaHa. - 3ari. 1ucka: BcemupHas uctopus ynpaBieHUECKON MBICIH. - Lundpsbi: 331.87 - O-35


https://new.znanium.com/catalog/product/122306
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7. Kopones, B. 1. OcHoBBI MeHeKMEHTa: Y4ueObHOoe ocobue / Beepoccutickas akajgemMusi BHEITHEH
toproeinyu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Musnep, b. 3. Teopus opranuzanuu: yueOnuk / b.3. Munbnaep. — 8-¢ uzn., nepepad. u A0m. —
Mocxksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Msuun, 10.B. Menemkment. Yueonuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnumk, C. /., Urommua M. A. Menemxment. Yueonoe mocooue / C.JI. Pesnunk, M. A. Urrommna. —
Mocksa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. Cronsposa, U.}O. Menemxkment. Yueonoe nocodue / M.FO. Cronspoa. — MockBa, @nuHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHs, UCTOPHsI, IPAKTHKA: YdeOHOe mocodue /
O.I'. TuxomupoBa, b.A. BapmamoB. - MockBa: HUI[ HWuadpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbI 3¢ deKTHBHOTO MeHEKMeHTa: YueOHoe mocobue /A.H. Xwxknsik, W.E.
CeetiioB - Mocksa: HULL MUH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlomosHUTEILHASA

1. banamo A.Il. OcHoBBl MeHemxkMeHTa: YuebHoe mocobue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: THOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomenemxmenT. Db hekTuBHO U panuoHanbHO. - M.: Omera-JI, 2008.-
128c.

3. bypoB B.IL. busnec-uian ¢upmbl. Teopus u mpakTtuka: Yuebd. mocodbue. / B.IL. Bypos, A.JL
Jlomakus, B.A. Mopoukun. — M.: UH®OPA-M, 2012. — 192 c.

4. Boponuna, A. B. CamoMeHe)KMEHT: TeopHsl U MpakTuka: yueOHoe nocoodue/ - Poctos-na-Jlony :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: YueOnuk, 10-e u3ganue Cepusi: Knaccuka MBA M3naTenbcTBo:
[Tutep, 2014 1.

6. [oo6porBopckuit WM.JI. CamomenemxmeHnT: OddextuBHble TexHosnoruu: IIpakTuueckoe
PYKOBOJICTBO JUIsl pEII€HUs TOBCENHEBHBIX MpobieM. — M.: [Ipuop-u3nar, 2003. - 272 c.

7. Kyxos 0. M. TexHonoruu koman1000pa3oBanus: Yued. mocodue i cTyJeHTOB By30B / 0. M.
XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr Ilpecc, 2008. — 320 c.

8. MHcauenko, M. . CamomeHeKMEHT: y4yeOHOe MocoOMe Ui CTYJEHTOB BBICHIMX YYEOHBIX
3aBeaenuit / U. Y. Ucauenko, M-Bo oOpa3oBanusa u Hayku Poccuiickoit @enepannn, DeaepanbHoe
areHTCTBO 10 00pa3zoBaHMI0, MOCKOBCKUII roc. yH-T nedaTH. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemrment. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. II. CamomeHemxMeHT: Teopust U npaktuka: [yueOHuk] - KueB : Huxa-Llentp,
2007. - 340 c.

11. ManenkoB FO.A. CoBpemeHHbIN MeHeKMEHT: YueOHukK. / FO.A. ManenkoB. — M.: DKoHOMUKa,
2010. -439 c.

12. Meckon M.X. OcHoBbl MmeHemxMenTa. / M.X. Meckon, M. Anbbept, ®@. Xenoypu. - M: Bunbsimc,
2017. - 672 c.

13. Hoznmpenko, E. A. DQdexTuBHBII caMOMEHEIKMEHT : yueb. mocobwe st BY30B U Tpod.
menemxkepoB / E. A. Hozapenko ; ®enepan. areHTCTBO 1o obOpaszoBanuio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpachostp. roc. yu-1, 2005 (Kpacnosipck : Kpachosip. roc. yH-1). - 153 c.

14. Tlapaxuna B.H., [lepoBa B.1. CamomenemxmeHT: yaeOHoe mocodue. — M.: UznatensctBo MI'Y,
20121, 368 c.

15. CoBpemennbiii MeHeKMEHT: YueOnuk / [log pea. mpod. M.M. Makcumrora, B.f. ['opdunkens.
— M.: By3oBckuit yuebuuk: UHOPA-M, 2012. — 299 c.
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16. Tuxomupona, O. I'. MeHePKMEHT OpraHu3aluu: TEOPHsl, UCTOPHs, IPAKTHKA: YdeOHOe mocodune /
O.I. TuxommpoBa, Bb.A. BapnmamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxnsk, A.-H. OcHoBBI 3¢ deKTHBHOTO MeHEDKMeHTa: YueOHoe nmocobue /A.H. Xwxknsk, W.E.
CsetiioB - MockBa: HUL] MH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. [amarunosa, JI. B. Camomenemkment. [Ipaktuyeckoe pykoBoacTBo / - Cankr-IletepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TETEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».

1. Mexnaynapoanslii xypHai «IIpoGiaeMbl TEOpHH U TPAKTUKU YIIPAaBICHU» WWW.PIPU.rU

2. UWurepuer-npoekT «KoprmopatuBHbelii MeHeKMEHT» WWW.Cfin.ru

3. Hayuno-o0pa3oBarenbHbiil mopran 1Q. OGpa3oBaTenbHbIM MOPTAT MO SKOHOMHKE, COIIMOIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnbiii Jupextop. [lepconanbHbii )KypHan pykoBoautens http://www.gd.ru/topic/67.html
5. Menemxment B Poccuu u 3a pyoexom http://www.dis.ru/

6. MWnrepuer-nopran «Ilcuxonorus u 6usnecy wWww.psycho.ru/library/
7. CouumanpHas OTBETCTBEHHOCTH OM3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k npodeccronaipHbiM 0a3am manubix: https://liber.rsuh.ru/ru/bases

WHdopmanoHHbIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepua/jibHO-TeXHHYeCKOe obecnedeHHe TUCHUTIIHHBI

Jns  ofecriedeHus — JUCHMIUIMHBI — HCHOJB3YETCS ~ MaTepuajbHO-TEXHHUYecKas  0aza
00pa30BaTeNbHOTO YUpEKICHUS: y4eOHbIe ayAUTOPHUM, OCHAIIEHHBIE KOMIIBIOTEPOM U IMPOEKTOPOM
JUIs AEMOHCTPALIUU Y4eOHBIX MaTepUaJIOB.

Cocrasn porpaMMHOTO obecreyeHus.
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTeJLHOr0 MpoIecca IJisl JHUI ¢ OrPAHUYEHHBIMH BO3MOKHOCTAMH
30POBbSI H HHBAJTHI0B

B xonme peanmmzanuu IUCHUTIIIMHBI WCIOJIB3YIOTCS CISAYIOIIME JOTOJTHUTEIBHBIE METO b
o0ydeHHsl, TEKYyIIEero KOHTPOJSI YCIHEBAEMOCTH W TPOMEXKYTOUHOW aTTecTalmuu OOYyJaromMxcs B
3aBUCUMOCTH OT UX UHAUBUIYAITBHBIX OCOOCHHOCTEH:

® Il CIENbIX W CIA0OBHIAIMIMX: JIEKIMH OGOPMIISIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA,
JOCTYITHOTO C TIOMOIIBI0 KOMIBIOTEPA CO CIENHUATU3UPOBAHHBIM TMPOTPAMMHBIM 0OECTICUeHUEM;
MMUCbMEHHBIC 3a/laHUsI BBITIOJIHSAIOTCS Ha KOMITBIOTEPE CO CIEIHATM3HUPOBAHHBIM POTPAMMHBIM
o0OecrieueHreM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECII€UMBACTCS WHIUBUAYyaTbHOE
paBHOMepHOe ocBerieHue He MeHee 300 roKC; I BBIMOJTHEHHUS 3aJaHUsl MPU HEOOXOIUMOCTH
MIPEIOCTABIICTCS YBEIMYMUBAIOIIEE YCTPOMCTBO, BO3MOXKHO TAaKXKE€ HCIOJIB30BaHHE COOCTBEHHBIX


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHs ODOPMIISIFOTCS YBEJIIMYCHHBIM MPU(TOM; SK3aMEH
1 324€T MPOBOJIATCS B YCTHOM (pOpME UM BBITIOJIHSIOTCS B MUCEMEHHOM (popMe Ha KOMIIBIOTEPE.

o [UIsl TIyXUX W CIaOOCHBIIIANNX: JISKIIMH O(QOPMIIIOTCS B BHJIE SJCKTPOHHOTO JIOKYMEHTA,
mu00  TPEJOCTaBISETCS  3BYKOYCHJIMBAIONIAS — ammaparypa HMHIWBUIYaTbHOTO  IIOJIb30BAHHS,
MUChbMCHHBIC 3aJIaHUsl BBIMOJHSIOTCS HAa KOMITBIOTEpE B IMHUCHBMEHHON (opme; 3K3aMeH U 3auéT
MIPOBOATCS B MUCBMEHHOM (JOpME Ha KOMITBIOTEPE; BO3MOXKHO MPOBEICHUE B (POPME TECTUPOBAHMSL.

® JUIsl JIUI[ C HApYUICHUSIMH OIOPHO-IBHUTaTEIILHOTO amnmapara: JeKIUH OQOPMIISIOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOIIBI0 KOMIIBIOTEpa CO  CICIUATU3UPOBAHHBIM
MPOrpaMMHBIM ~ OOECIIEYeHHEM; MHCHMEHHBIC 3aJaHWsl BBIMOJHSIOTCS HAa KOMIBIOTEPE CO
CTCIUAITM3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeueHUEM; IK3aMEeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WJIH BBITIOJTHSIIOTCS B MUCBMEHHOM (popMe Ha KOMIIBIOTEpE.

[Tpu HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBEITUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Ipoueaypa mpoBEACHUS MPOMEKYTOUHOM aTTECTAIUU JJIsi OOyYaIOIIUXCSl YCTAHABIUBACTCS C
y4€TOM HX MHAMBHYaJTbHBIX TICHXOPU3NYECKHX 0COOCHHOCTEH. [IpoMexyTouHast arTecTanus MOXKET
MIPOBOJIUTHCS B HECKOJBKO ATATIOB.

[Ipu mpoBeseHWW TPOLECAYPHl OLECHHBAHUS PE3YJIbTaTOB OOYYCHHS IPEIyCMaTpHBaeTCs
WCIIOJIb30BAaHUE TEXHUYECKUX CPENICTB, HEOOXOAMMBIX B CBSI3M C WHIUBUIYAJTbHBIMA OCOOCHHOCTSIMHU
oOyyarommxcsi. OTH CpeACTBA MOTYT ObITh MPEAOCTABICHBI YHUBEPCUTETOM, WJIH MOTYT
MCTIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[TpoBenenue nporueaypbl OICHUBAaHUS PE3YJIbTaTOB OOYUYCHHSI JOIMYCKACTCS C UCIOJIb30BaHHEM
JTUCTAHIIMOHHBIX 00Pa30BaTEIIbHBIX TEXHOJIOTHH.

ObecneunBaeTcst 10oCcTynl K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHeT U1 Kaxaoro odyvaromierocs B (hopMax, aJlaliTHPOBAHHBIX K OTPAHHYCHUSIM UX 3JIOPOBBS U
BOCIIPHATHS UHPOPMALIUY:

e Ui CICNBIX W CIA0OBUISIIUX: B TEYaTHOM Qopme yBeIW4YeHHbIM MIpupToM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JIUIS TITyXUX | CI1a0O0CIBIIANIHNX: B IEYaTHON Gopme, B PopMe FIEKTPOHHOTO TOKYMEHTA.

e Uil 00YYAIOMINXCSI ¢ HAPYIICHUSIMU OIOPHO-IBUTATEIILHOTO arrapara: B Ie4aTHON Gopme, B
(dbopMe AIEKTPOHHOTO JJOKYMEHTa, B (hopme ayauodaiina.

VY4eOHble ayIUTOpUU MAJIsE BCEX BHUJIOB KOHTAKTHOM M CaMOCTOSITENBHON paboOThI, HaydHas
OMOIMOTEKa W WHBIE TIOMENIEHUS Ui OOYYEeHHsS OCHAIEHBI CHEIUATBHBIM O0OpYJAOBaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHUUYECKUMU CPEJICTBAMU O0yUEHUS:

® ISl CIIENBIX U CJIA0OBUSAIIMX: YCTPOWCTBOM JJIsi CKAHUPOBAHMS M UTeHUs ¢ Kamepoir SARA
CE; nucruteem Bpaitns PAC Mate 20; npunTtepom bpaiinsg EmBraille ViewPlus;

oIl TUIyXUX M CJIa0OCHBIIIANINX: aBTOMATH3UPOBAHHBIM pPabOYMM MECTOM JUIsl JIFOAEH C
HapylUIeHHEM CIyXa U cIabOCHbIIIANINX; aKyCTUYECKUI YCUITUTEIh U KOJIOHKH,

o isi OOyYaroOIMXCs C HapYHICHUSMH OIMOPHO-IBUTATENFHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbiMu spronomudeckumu napramu CH-1; KOMIOBIOTEpPHON TEXHUKOH CO CHEIHalbHBIM
MIPOrpaMMHBIM 0OecTIeYeHUEM.

9. MeToauuecKkue MaTepHuaJibl

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. HayuHbple IKOJLI MW TNPHPOJAA VOpaBJeHus (ucropuorpaduueckmii m
KOMIIAPATHBHBII MOAX01bI K MEHEIZKMEHTY)

Llenv 3anamus: yriayOlieHWe 3HAHWM M YCBOCHUE CTYJIEHTAMU CYIIHOCTH M COJEPKaHHS
OCHOBHBIX KOHUEMUUNA MPEACTABUTENECH IIKOJ YNPABICHHUS;, OBIAJCHUE HABbIKAMU IMPAKTHUYECKOTO
WCIIOJTH30BaHUS TIOJYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaIlUsX.

Dopma  mpogedeHusi —  pasBepHyTas ~ Oecema-mUCKyccwsi, pa30op  Kelc-CHUTyallui,
caMOCTOATENbHAs padoTa.
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Bonpocwt ons oocyscoenus:
|. llIxona HAyYHOTO yNpaBJeHUS
1. IIpoananu3upoBaTh OCHOBHbIC TPUUMHBI BOSHUKHOBEHHUS TEHIOpHU3MA U €r0 CYIHOCTD.
PaccmoTtpeTs ocHOBHBIC Bexu Ouorpaduu @. Teitnopa.
Jlatb xapakTepucTuKy OCHOBHBIM Tpyaam @. Teitnopa.
OObsicuuth, B ueM, cornacHo Teopun @. Teinopa, 3axmouaercs 3((EeKTUBHOCTh Tpyaa
pabouero.

- IIpoananuszuposats B3rsibl O. Teiinopa Ha BOIPOCH! MPOQecCHOHANBHOTO M0100pa.

- Jarp xapakrepuctuky B3rsgam  @. Teislopa Ha BONPOCHI IIOCTPOEHHUS CTPYKTYpP
YIIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ueu I'. JI. I'anTTa.

- IIpoananmsupoBars BKIaj B pasBuTHe MeHekMeHTa I, JI. I'aHTTa.

- IlosicHUTB, YTO TaKoe «raHTT-CXEMbD», OOCYIUTh OCOOEHHOCTH MPUMEHEHHUS Juarpamm
IUTAHUPOBAHMS BPEMEHHU M YIPABJICHUS PaOOTOM!.

3. O1leHUTH BKJIA]] B Pa3BUTHE yIpaBieHYeCKOW Mbicau @. u JI. 'unbper.

- BBIABUTH OCHOBHBIC HJIEH 1O COBEPIIECHCTBOBAHUIO yIpaBieHus, chopmyiupoBannsie O. u
JI. T'unGper.

- JlaTh mosICHEHHE TEPMUHY «TEpOIUTHY.

4. BeIsSBUTB CYIIHOCTD MOAXOA K yIpaBiieHuo. I'. OMepcoHa.

- OObsacHUTH, B UeM, coryacHo Teopuu I'. DmepcoHa, 3akimtoyaeTcs moHsATHE 3)PEKTUBHOCTH.

- Paccmotpers npuHIMIBI Ipou3BoauTenbHoCcTH ['. DMepcoHa.

5. latb cpaBHUTENBHBIN aHAINU3 OCHOBHBIX uaei @. Teitnopa u I'. Omepcona. [IpotuBopeuar iu
OHHU JpyT apyry?

6. Paccmotpets B3ruisiasl Ha ynpasienue I'. @opaa

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.06CcyuTh COIMATIbLHO-PKOHOMUYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHBIC MPHYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.
Paccka3atb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiios.
JlaTb XapakTepuCTUKY OCHOBHBIM Tpydam A. Paiions.
OO0bsicCHUTD, B YeM, coritacHo Teopun A. Daifons, 3akinodaercs 3pGEeKTUBHOCTb.
PackpeITh yHHMBepcanbHble yIpaBieHueckue npuHuunel A. ®aions. OnpenenuTs 3anauu,
KOTOpBI€ MTPU3BaHa PELIUTh CTPYKTYpa OpraHu3alnu.

- HasBarb cdepsl ynpasieHus, KoTopsle BelaenseT A. @aiob B 1€4TEIbHOCTH OpraHU3alHH.

- OxapaxkrepusoBatb 3aciyru A. daiions B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KoMIiekCHO OIeHHUTh TpH HIeaIbHBIX B BiacT M. BeGepa.

4. ITpoananu3upoBaTh OCHOBHBIE B3IJIAAbI HA yripaBieHue M. BeGepa.

5. [latb cpaBHUTENbHBIN aHAIN3 MOAX0A0B K ynpasineHuto . Teitnopa u M. Bebepa. B uem onu
CXOZHBI ¥ YEM PA3JINYAOTCS?

3aganus 1S CaMOCTOSATEIbHON PA0OTHI:

3aganue 1.

IIpounraiite crarpto H. K. Kpymnckoit u, ucnons3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIINE BOIIPOCHI:

1. SBnsercs nu «cuctema Teitmopa» yHuBepcanbHO. OHa 3agyMmblBalach Kak CHUCTEMA,
MpUMEHMMas Ha MPOMBIIUIEHHBIX Mpeanpustusx. Hackonbko oHa mprMeHMMa B ToCyJapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackonpko «cuctemy Telaopay BO3MOXKHO HCIOJIB30BaTh B YCIOBHSX COIHAIMCTHYICCKON
CHCTEMBI, T.K. 3alyMbIBajIaCh M PEAJIN30BbIBAIACH OHA HA KAIIUTATUCTUYECKUX IPEANPUATUAX?

3. Tlepeuncnure, Kakue HEIOCTAaTKH B YIPABICHWHW B COBETCKHX yupexaeHusx 1920-x Tr.
UMEIOT MECTO M CEroJHs Kak B KOMMEPUECKMX OpraHM3alMsaX, TaK M B TIOCYJapCTBEHHBIX
YUPEKICHUSX.
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H. Kpynckast.
CUCTEMA TRUJIOPA U OPTAHU3ALIUSA PABOTHI COBETCKUX YUPEXXIEHUM.

CrpanHoe Jeno: KaKJplii KOMMYHHUCT 3HA€T, YTO OIOPOKPATH3M Bellb KpailHe oTpHIlaTeNbHas,
YTO OH TYOMT BCSKOE J>KMBOE HAYMHAHWE, YTO OH MCKaXXaeT BCE MeEpbl, BCE IEKPEThI, BCE
pacrnopsKeHHsI; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KaKOM-HHOYAb KOMHUCCapUaTe WIH APYTOM
KaKOM COBETCKOM YYPEXJIECHUH, OH U OIJIAHYTbCA HE YCIEET, KaKk YBUAMUT ceOsl y)Ke HAIOJIOBHHY
YBS3IIKUM B CTOJIb HEHABUIUMOM MM OIOPOKpAaTUYECKOM 0OJIOTE.

B uyem xe aeno? KTo BUHOBAT TYT, - 3JIble CA0OTAXKHUKHU, CTApbhle YMHYIIKU, BJIC3IIME B HAIIU
KOMUCCapUaThl, COBETCKUE OapbIlTHU?

Hert, xopens Or0pokpaTH3Ma KpPOETCS HE B 37101 BOJIE T€X WJIM WHBIX JIUII, & B OTCYTCTBHH YMEHBS
IJTAHOMEPHO U PAallMOHATILHO OpraHU30BaTh padoTy.

Jleno ympaBieHus - JaJleKo He JIETKOoe /1e710. DTo 1enast Hayka. YToObl MpaBUIbHO OPTaHU30BaTh
paboTy Kakoro-HuOYyIb YyUpEeXKIEHHUS, HaJo 3HaTh /10 MeJbYallInX MOApOOHOCTEH caMyio paboTy,
HAJI0 3HATH JIIOJIEH, HAI0 UMETh OOJIBIIYI0 HACTOMYMBOCTh M MTPOY.  T. JI.

MBgl, poccusine, 10 CUX MOpP ObUIM Majo UCKYIICHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUYuB €g,
HE HAayUYUBIIUCH YNPABJIATh, Mbl HE ITOJIBUHEMCS HE TOJIBKO K KOMMYHU3MY, HO JaK€ U K COLUAIU3MY.
VY Tosiinopa Mbl MO)KEM OYE€Hb U OYEHb MHOTOMY HAyUHUTbHCS, U XOTSI OH TOBOPUT MPEUMYLIECTBEHHO O
[IOCTAaHOBKE pabOThl Ha 3aBOJE€, HO MHOTHE U3 IPOIMOBEAYEMBIX UM OPraHU3aLMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTte.

Bor 4ro mnumier mo moBoJy NPHUMEHEHUS H3BECTHBIX OPraHM3allMOHHBIX IPUHLMIIOB CaM
Toiinop: "Her Takoi paboThl, KOTOpas He MOTrJia Obl OBITH C BBITOJOW MOJBEPTrHYTA UCCIIECIOBAHUIO, C
BBISICHEHHEM €JIMHUI[ BPEMEHM, C pa3ZelieHUEM €€ Ha 3JIEMEHTHL... MOXXHO HCCIEeIoBaTh TaK K€
XOpOIII0, HAIPUMEDP, BpeMsl KaHIEIIPCKON paboThl U HA3HAYUTH JTHEBHOM Ji1 HEe YPOK, HECMOTPS Ha
TO, 4YTO CHayajJla OHa KaXXeTcid O4YeHb pa3HooOpa3HOM 1o cBoemy xapakrepy" (. Toaiinop
" AIMMHHCTPAaTUBHO-TEXHUYECKAsl OpraHu3aIisl IPOMBIIIUICHHBIX MpeanpusaTuii”, ctp. 148).

V3Ke U3 NpuBEeICHHON LIUTAThl BUIHO, YTO OJJHUM W3 OCHOBHBIX NpUHUUIOB D. Taiisiop cunraer
pasznoxkeHue paboThl Ha €€ 3JIEMEHTHI 1 OCHOBAaHHOE Ha 9TOM pa3JielieHHue Tpyaa.

Bosbmem paboty HapoaHbIX KoMHUCcapuaToB. HeCOMHEHHO, U3BECTHOE pa3iesieHHue TpyJia B HUX
ecTb. ECTb HapoJHBINM KOMHUCCAp, €CTh KOJUIETHsI KOMUCCApHUaTa, €CTh OTIENbI, OTAEIbl Pa3AeiIeHbl Ha
MOJIOT/IETIBI, UMEIOTCS CEKPETapH, J1EI0NPOU3BOIUTENN, MAITMHUCTKH, MPOTOKOIUCTKY U T. 1. Ho 310,
Belb, camoe Tpyboe paszzneneHue. OdeHb 4YacTO HE INPOBEIEHA TpaHULA MEXAY JelIaMH,
[10/IBEIOMCTBEHHBIM KOMUCCApy, KOJIJIETUH, OTAENY. DTO ompeAensercss 0ObIYHO Kak-To Ha ria3. He
BCErJa TOYHO OIpPEJENIEHbl U pa3TpaHUyeHbl PYHKLUUHU pa3HbIX NOA0TAen0B. CyIIeCcTBYIOT U LITATHI.
Ho B GonpmmHCTBE city4aeB "mTaTel" 3TH OYeHb NPUOIM3UTEIbHBL. TOYHOTO onpeneneHus GpyHKuun
OTJENbHBIX PAa0OTHUKOB CIUIOIIb M psiioM HeT. OTCloJja BBITEKA€T MHOTOJIIOJHOCTh YUPEKIACHUH.
CymiecTByeT B yupexJIeHuH, ckaxkeM, 10 yenoBek, PyHKIMU UX TOYHO HE pacrpezeneHbl. Yenosek 8
U3 HUX TOJIKYTCS 3ps, JBa OCTAJbHBIX 3aBajieHbl paboToil cBepX Mepbl. Pabora aBuraercs mioxo.
3aBenyrouieMy YUpeKICHUEM Ka)KeTCs, UTO HE XBaTaeT JtoJel, oH OeperT elie AEcATOK, HO padoTra
uzaetr mwioxo. [Touemy? IloToMy, uTo paboTa He pacrpesereHa Ha/UleKalluM 00pa3oM, CIIyXKalllue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxaHue komuccapuaToB - IOCTOSIHHO HaOmonaemMblil paxt. Ho naer
JIM OT 3TOro padora yurie?

Bonpoc o "komiernaapHOCTM M €AMHOJIMYMH', BOIIPOC, BBIPOCIIMA HMEHHO Ha II0YBE
OTCYTCTBHUS pazJielieHUs] TpyJa, Ha IOYBE OTCYTCTBUS pa3rpaHWyeHuss (QYHKIMHA KoMmHccapa OT
(GyHKIUH KOJUIETMH, OTCYTCTBUS pasTpaHUUYEHUs] OTBETCTBEHHOCTH KOJUIETMH M OTBETCTBEHHOCTHU
KomHccapa. Hemonumanue STOH, CTONb MPOCTOM, Kazajloch Obl, BeIM BeAET YacTo K
aAiMUHHUCTpaTUBHONW (QaHTacTuke. Tak, B mnepuon obOcyxaeHus B CoBHapkoMme Bompoca O
KOJIJIETHAJIBHOCTH M eJUHONNYMH B COBHApKOM OB MPE/ICTaBIEH, MEX1Y IPOYUM, OJIUH COBEPIICHHO
YyJJOBHILHBIN MpoeKT. B HeM mpeayiarasioch YHUUTOXXUTHh HE TOJIBKO KOJUIETHMH, HO M 3aBEIyIOLINX
OTJENaMH U MOJOTAENIaMH, MPEeIaralochb OCTaBUTh TOJIBKO KOMHCCapa M TEXHUYECKHUX CITy)KallUX,
KOTOpPBIM HapOJHBIM KOMHUCCap JOJDKEH ObLI J1aBaTh HENOCPEACTBEHHbIE 3a/JaHusd. B aToM mpoekte
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BBISIBUJIOCH TIOJIHOE HEMOHMMaHHE HEOOXOJMMOCTH JIeTaJbHEHIIEro M CTaporo IMpoAyMaHHOIO
pasneneHus TpyJa. ABTOpBI XOTEIW YNPOCTUTH amlmnapar, HO YNYCTWIM U3 BHAY OJHY MaJIEHBKYIO
MeJoYb: IIPU HAJIMYUU TOJIBKO KOMMCCAapa M TEXHUYECKHX CIYy)KaIllMX, KOMUCCApy HMPHUAETCS aBaThb
CIIy>KalllUM €KE€THEBHO HECKOJIBKO ThICSY 3aaHuil. HukakomMy KoMuccapy 3T0 HE 110J CUILY.

Ha ¢abpuke, Ha 3aBoJie MPOBOIUTCS BEChbMa TILATEIBHOE U AAJEKO MIYIIEe pa3/ieleHue Tpyaa.
Tam HUKOMY U B roJIOBY HE IIPUJIET COMHEBATHCS B II0JIb3€ TAKOT'O pa3/IeICHHUS.

Paznenenue Tpya B COBETCKUX YUPEXKICHHUSIX camoe Ipy0oe, JeTanbHOro pas3jieneHus QyHKIuni
HeT. Ero HeoOxoaumo co3nath. J{OJKHBI OBITH CaMBIM TOYHBIM 00pa3oM ONpeAeseHbl 005S3aHHOCTH
KaKJOT0 CIyXKalIllero, - OT KOMHUCCapa 10 MOCIEIHEr0 PACChUIBHOTO.

Kpyr o0s13aHHOCTEH KaXI0TO NOJKEH OBITh (OpMyIHpoBaH NHCbMEHHO. OOsS3aHHOCTH 3TH
MOTYT OBbITh BECbMa CIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHEE HX KaK MOXHO TO4YHEe
¢dopmynupoBars. KoHeuHo, 3T0 B eme OONbIIEH Mepe OTHOCHUTCS KO BCSKOTO POJa KOJJIETHSM,
Ipe3suauyMam u T. II.

3arem @. Tolinop HacTauBaeT Ha TOYHOW HMHCTPYKIMM, TOXE COCTABJIECHHON B NMHCbMEHHOM
BUJIE, yKa3bIBaIOLIEH NOPOOHO, KaK BBIMOIHATE Ty WM HHYIO paboTy.

Taiinop nMeeT B BUAY 3aBOJCKOE IPEINPUITHE, HO ITO TPeOOBaHME MPUMEHMMO BCELEIO K
KOMHCCapuaTcKoi padore.

NHcTpyKIIMOHHBIE KAPTOYKHU MOXKHO ITPUMEHSITh OYEHb LIMPOKO U pazHooOpa3Ho. OHU UrpatoT B
HCKYCCTBE YNPABJIEHUS TAKyl0 € POJib, KAK B TEXHHUKE YEPTEXKH M, MOAOOHO MOCIEIHUM, JOJIKHbI
M3MEHSATHCS TI0 pazMepaM U GpopMe cooOpa3HO KOJIMYECTBY U Pa3HOOOPa3HIO CBEACHUH, KOTOpbIE OHA
JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX HMHCTPYKLMS MOXKET MPEICTABIATH 3aMETKy, HAIIMCAaHHYIO
KapaHJallleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs IIPSIMO paboyeMy, HYKJIAIOLEMYCsl B YKa3aHUsX,
B JIPyTHX Clly4yasx oHa OyJeT 3aK/oyaTh MHOTO CTPaHMILl HAIIMCAHHOTO Ha MUIIYIIEH MallliHe TeKCTa,
HaJuIekKaluM o0pa3oM MCIPABIIEHHBIX U COPOIIIOPOBAHHBIX, U OYyJI€T BbIAABATHCS 110 KOHTPOMApKaM
WIN APYTUM YCTaHOBJIEHHBIM IOPSJIKOM, YTOOBI €10 MOKHO ObL10 monb3oBaThes" (Tam xe, ctp. 152).

[ToxymaTh TOJBKO, KaK YJIydIIHiIo Obl BBEJIEHHE MUCHbMEHHBIX MHCTPYKIMI MOCTAHOBKY JieNa B
KoMHccapHuarax, Ha CKOJbKO Obl COKPAaTUIIO HEHY)KHbIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIO ObI B
Hee, Kakoe ObI 3TO OBUTO COKpAIICHNE HETTPON3BOAUTEIBHOM TPAThl BPEMEHHU.

@. THiinop BCsIUECKU HACTAaMBAeT UMEHHO Ha MMCbMEHHOH (hopMe MHCTPYKLUM, OTYETOB U MPOY.
[luceMeHHBINM OTUET TOpa3/io OIpeleleHHee, W, IIaBHOE, OH 3aduxcupoBaH. [IucbmenHas ¢dopma
o0Jieryaer Takke KOHTPOJIb.

Pa3nenenue QpyHkuuii, BBeileHNE NUCbMEHHOW MHCTPYKIMU JAIOT BO3MOXKHOCTh CTaBUTh Ha Ty
WIM UHYIO paboTy MeHee KBaIU(UIMPOBAaHHBIX JItoJieil. TaUI0p roBOpUT, UTO HENb3s "MOIb30BATHCS
TPYJAOM KBaTU(UIUPOBAHHOTO paboyero Tam, IJ€ MOXKHO IOCTaBUTh OoJiee JEIIEBOI0 U MEHee
CIEIMAIM3UPOBABIIErocs 4deraoBeka. HUKOMy He NpuAET B TrOJOBY Ha PbICAKE NEPEBO3UTH IpPy3, a
OuTIOra NMOCTaBUTh TaM, IJIE€ JOCTaTOYHO MaJeHbKOTOo MOHU. TeM Oojee Hemb3sl JOMYCTHTb, YTOOBI
XOPOIIXUK MacTep UCIOIHAI paboTy, UIst KOTopoi roautcst yepHopabouunit” (Tam ke, ctp. 30).

[IpaBuibHO  pacmpenenuTb pabOTy, KakXIOro IOCTaBUTh Ha  HaJJexallee MEcCTo,
COOTBETCTBYIOIIEE €r0 CHUJIaM, CIIOCOOHOCTSIM, TIOJrOTOBKE, ONbITY, "to put the right man of the right
place", kak TOBOPAT aHIJIMYaHE - BOT B YeM 3a/a4a aJIMUHUCTpaTopa. B OONbIIMHCTBE KOMUCCAPUATOB
CYILLECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIPEAEIUTENBHBIE OTAENBI. B 3TUX OTAENax AOKHBI CUAETh
BBICOKO KBaIM(UIMPOBaHHbIE PAOOTHHUKH, 3HAIOLIUE 0 MeNbUallINX MOoApOOHOCTENH paboTy CBOEro
KOMUCCapHara, €ro Hy>KJbl, yMEIOLINE IPABUIIBHO PAaCLEHUBATD JIOJEH, BBIICHATD UX OIBIT, 3HAHUS U
mpo4y. DTO OAHA W3 OTBETCTBEHHEHIIMX paboT, OT KOTOPOH 3aBUCUT YCIEUIHOCTh PabOThl BCETO
yupexaeHus. JloctarouHo M 3T0 nmoHumaercs komuccapuaramu? Her. Ha stom crutoms u psgom
CUJIUT COBEPUICHHO CiTy4aifHas myOuKa.

"Her mromel", mpuxoguTCs CHblIaTh MOCTOSIHHO. Tak TOBOPAT IUIOXME aJIMUHUCTPATOPHI.
YMenslii aIMUHACTPATOP MOKET MCIOJIb30BaTh U JIFOJEH BTOPOCTETICHHOM KBaTM(UKAIIMK, €CIIH OH
OyZeT UX Kak CllelyeT UHCTPYKTUPOBATh U 11€JIeCO00pa3HO pacrlpeaessaTh MexXay HUMHU padoty. "Het
COMHEHUH, - mumieT THInop, - 4To cpeaHui demoBeK paboTaeT ycIenrHee BCero Toraa, Korjaa OH cam
WIA KTO-THOO0 Apyroi Ha3HauyaeT eMy OIpelesIeHHBIH YpPOK, MMEHHO JaHHas paboTa JOJKHA OBITh
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UCIIOJIHEHA WM B OMpefelieHHoe Bpems. UYeM HMKe YMCTBEHHBIE M (DU3MYECKHE CIIOCOOHOCTU
YeloBeKa, TeM KOpoue JI0JDKEH ObITh HazHaueHHBIH ypok" (Tam xe, cTp. 60).

U Toiinop aaer ykazaHus, Kak JOJDKHA pacipenenarbes paboTa:

"Kaxnapiii pabounii, XOpOUHMi W TOCPEACTBEHHBINH, JOJDKEH €XEIHEBHO IOJy4yaTh BIIOJIHE
omnpezeneHHbI ypok. Hu B koeM ciyyae OH He JOJIKEeH ObITh HETOYHBIM MJIM HEOMPEICTICHHBIM. Y POK
JOJKEH OBITh TIIATEIBHO U SICHO ONMCAH U HE JIOJIKEH OBbITh JIETKHUM...

"KaxxnoMy pabodemy JOJDKHO XBaTHTh YPOKa Ha IENbIN JICHb...

"Ilns TOro, 4ToOBI BO3MOXKHO OBLIO HA3HAUYUTh YPOK HA CIEAYIOIIMHA JCHb W OIPENENIUTh,
HACKOJIbKO TOJABHHYJAach 3a JEHb paboTa Ha BceM 3aBoJie, paboyue JODKHBI KaXKIbli JIeHb
IIPEJICTABIATh B PACUETHBI OTAEN NUCbMEHHBIE CBEAECHHUS C TOYHBIM YKA3aHHUEM HCIIOJHEHHOU
pabotsl" (Tam xe, cTp. 57).

TonbKo pu A€TABHOM paclpeesieHHH U y4eTe padoThl BO3MOXHA MTPEMHUANIbHAS CHCTEMA.

B komuccapuarax npemuanbHas cUCTEeMa OOBIYHO HMPUMEHSETCS COBEPIICHHO HENpPaBUIILHO.
[IpemMun naroTcsi He 3a JUIIHUE Yachl padOTHI WM 3a OOJbIIee KOJUYECTBO BBIIAHHOW pabOTHI, a
BBIIAIOTCSI B BHUJIE J100aBOYHOIO >KaJOBaHbs. YK OJHO 3TO yKa3blBae€T Ha TO, YTO HET MPaBUIHHOIO
pacripeieieHus! 1eI0BOM pabOThI B COBETCKUX YUPEIKACHUSAX.

KoneuHo, npaBUIbHO pacnpelenuTh padoTy MOXKET JIUIIb TOT, KTO CaM €€ 3HAeT OYeHb XOPOLIIO,
JI0 MEIbYANIINX JAETaleH.

"HckyccTBO yIpaBieHUs OIpelneiseTcss HaMmH, KaK OCHOBaTeJIbHOE 3HaHHE TOH padoThl,
KOTOPYIO BBl XOTHTE JaTh PaOOYMM, M yYMEHME BBINOJIHUTH €€ CaMbIM JYYIIMM U 3KOHOMHBIM
crocooom" (Tam xe).

Kazanoch Ob1, uTO 3TO camo c0o0OW pa3zyMeromascsi Belllb, MEKIYy T€M OHA MOYTHU MOCTOSTHHO
urHopupyetcs. ToBapuiiu - aeibHbIE aMUHUCTPATOPBI U BOOOIIE JeNbHbIE PAOOTHUKUA MOCTOSHHO
nepedpackIBalOTCS U3 OJTHOW 00acTu paboThl B IPYTYIO: CEroHs OH padoTtaetr B HapkoM3eme, 3aBTpa
B TEO, nocnesaBtpa o cHabxenuto, 3areM B B. C. H. X. unu eme rae-nmu6o. [Ipexae yem oH ycneet
M3YYUTh HOBYIO OTPAcib paboThl, ero nepedpachiBaloT B HOBYIO 00s1acTh paboThl. [IoHATHO, 4TO OH HE
MOJKET C/IeTIaTh TOTO, YTO MOT OBI CJIeJIaTh, €CIU Obl A0JbIle padoTa B OJJHOM 00JIaCTH.

Marto 3HaTh JrO/IeH, UMETh OOIIME OpPraHW3allMOHHBIC HABBIKM - HAJ0 3HATH B COBEPIICHCTBE
JaHHYI0 005acTh paloThl, TOJBKO TOTJAa MOXHO €€ MpPaBWIBHO paclpenessaTh, MNPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIHPOBATH.

Kontpomto Taiinop npuaaer ocoboe 3HaueHue. OH mpeanaraeT €XeIHEBHO M JIaXe JBaXIbl B
JIeHb KOHTPOJUPOBaTh palbOTy pabouyux, OH HACTaMBaeT Ha CcaMOil TOJIPOOHON NHCHMEHHOMN
OTYETHOCTH, TMpenjaraeT He OOsIThCS YyBENWYEHHs] AJAMHHHUCTPATHBHOIO IEpPCOHAaa, CIOCOOHOTO
KOHTpOJIMpOBaTh padboty. Camoe myuniee, 1o MHeHUIO Taiinopa, Ob1o Obl, €ciii ObI BO3MOXHO OBLIO
OpPraHHM30BaTh YHUCTO MEXaHWYECKUN KOHTPOJIb (HE IapoM KOHTPOJBHBIE YacChl CBSI3aHBI C UMEHEM
Toitnopa).

"Bcye 3ak0oHBI TUCATh, €KeNU UX He UcnoNHATh". W THilnop moHuMaer, 4to Bce paclopsKeHUs
MIOBUCAIOT B BO3JyXe, €CIM OHHU HE COMPOBOXKIAIOTCS CTPOrO0 MPOBOJAUMBIM KOHTPOJIEM.
Mesxay TeM, 0 4acTH KOHTPOJIS B KOMHCcapuaTax J1eJ10 0OCTOMT 4acTo BeCbMa HEeOJIaronoayyHo.

Lens cucrembl Thiiopa MOBBICUTH HMHTEHCUBHOCTH TpyJa pabouero, ciaenarb €ro Tpy.I
BO3MOKHO Tpou3BoauTenbHee. Llenb ee M3MEeHUTh MENJIeHHbIH TemIl paboThl Ha Oosiee OBICTPBIN U
Hay4duTh pabouero paboTarh 0€3 JIMIIHUX MEPEPHIBOB, OCMOTPUTEIBHO U IOPOKUTH KaXK10i MUHYTOM.
Camo co6oit Taitop Bpar Bcex JMIIHUX Pa3srOBOPOB, OTHUMAIOLIMX JIOPOTO€ BpeMs. Y CTHBIE OTYEThI
OH CTPEMHUTCSl 3aMEHHTh NUCHbMEHHBIMU. TaMm, I/le OHU HEH30EKHbI, OH CTPEMUTCS CJeNaTh HX
BO3MOKHO KPaTKUMH.

B cucremy ynpasieHus Bce 0ojblie M OONbllle BXOAWUT MPHHIMI, KOTOPHIM MOXXHO Ha3BaTh
"mpuHIMoM uckimoueHuit". [IpaBaa, mogoOHO MHOTHM JAPYTUM 3JIEMEHTaM HCKYCCTBA yIpaBIEHUS,
€ro MPUMEHSIOT B €IUHUYHBIX CIydasx M, MO OoJblIel 4YacTu, HE MpHU3HABas €ro MPHUHIIUIIOM,
KOTOpBI HYXKHO OBLIO OBl pacmpoCTpaHuTh MOBCIOAY. OOBIYHBIA, XOTS W TEUYATbHBIHA, BHI
MIPEJICTaBIsIeT YNPaBISIOUMI OONbIIOro JAena, JOOPOCOBECTHO CHUJSALIMI 3a CBOMM CTOJIOM CpeIu
MOps NHCEM M JOHECEHWH, Ha KaXXIOM M3 KOTOpPBIX OH CUMTAET CBOUM JOJIOM pAaclucaTbCsi U
MOCTaBUTh CBOM MHUIMANBI. OH JyMaeT, 4yTo, MPOIYCTUB Yepe3 CBOM PYKH 3Ty Maccy MOJApoOHOCTEH,
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OH BIIOJIHE OCBEJOMJICH 000 Bcem jene. [IpuHIMN HCKIIOYEHUH TIPENCTABISACT IOTHYIO
MPOTUBOIOJIOKHOCTh 3TOMY. [Ipy HEM ympaBisOMIMUA MOJY4aeT TOJBKO CKAThIE, COKpAIICHHBIC U
HETIPEMEHHO CpaBHUTEIbHBIC CBEACHHUS, OCBEIIAIONINE, OJIHAKO, BCE BOMPOCHI, KacaroIIHecs
ynpasieHus. [laxke 3TH KpaTKUE CBEICHHUSA, MPEXKIE YeM MOCTYNHUTh K TUPEKTOPY, IOJKHBI OBITh
TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €ro IMOMOIIHMKOB M JIOJDKHBI 3aKJII0YaTh B ce0e TocieaHue
JaHHBIC, KaK XOPOIIWe, TaK M IJIOXUE, [0 CPAaBHEHUIO C MPOIUIBIMU CPEIHUMH IUPpaMH WUIH C
YCTAaHOBJICHHBIMH HOPMAaMH; TaKMM O0Opa3oM, 3TH CBEICHHS B HECKOJIBKO MUHYT JAIOT €MY IOJHYIO
KapTUHY X0JIa JIeTl U OCTaBJISIFOT CBOOOHOE BpeMst Ha 00 1yMbIBaHUE O0Jiee 00X BOIPOCOB CUCTEMBI
yIIpaBJCHUS U HAa MCCIICIOBAHMUS KAauyeCTB M IPHUTOJHOCTH O0Jiee OTBETCTBEHHBIX, MOJYMHCHHBIX U
ciyxamux" (Tam xe, ctp. 105).

Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApHaTOB, €ciii Obl paboTaromue Tam
TOBAPHILH JICP>KAINCH OBl "MIPUHIINIIA UCKIIIOUCHHUN" .

[TogpiToxkum ckazannoe. @. Tritnop cuuraer, YT0 HEOOXOIUMO:

1) pasnokeHre pabOThI HA €€ IPOCTEUIIINE IIEMCHTHI,

2) jeraibHEiIIee pa3lelieHUe TPyJa, OCHOBAaHHOE Ha M3YYCHHH PabOThI M Pa3lIOKEHHH €€ Ha
AJIEMEHTHI;

3) TouHOE ompezeneHue TeX QYHKIHMHA, KOTOPbIE JTOKATCS Ha KaXKI0T0O CIyXKaIIero;

4) ompenencHue dTUX QYHKIMNA B TOYHOM MUCBMEHHOM (hopme;

5) COOTBETCTBYIONIMI TTOAOOD CITYIKAIHX;

6) Takoe pacrpeneneHue paboOThl, YTOOBI HA JIOJMIO KAXIOTO CIYXKAIEro MPHUXOIUIOCH TaKoe

KOJMYECTBO €€, KaKoe OH MOXKET BBIMOJIHHUTH 3a J€Hb, paboTas camMblM YCHUJICHHBIM TEMIIOM;

7) MOCTOSIHHOE MHCTPYKTUPOBAHUE 00Jiee CBEIAYIIMMHU JIUI[AMH, 110 BO3MOXXHOCTH B MHCHMEHHOMN

dopme;

8) cucTeMaTUYECKU, MPABUILHO OPraHU30BAHHBIN KOHTPOJIb;

9) st o0GeryeHus ero MUCbMEHHAs! OTYETHOCTH (TI0 BO3MOYKHOCTH, 3a CaMbI€ KOPOTKHE CPOKH);

10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.

"IT0 7K€ BCEM U3BECTHO'", CKa)KeT YNTaTEIIb.

Ho neno He TOMBKO B TOM, UTOOBI 3HaTh, HO YTOOBI YMETh MPUMEHSTH. B 3TOM BCs CyTbh.

"Hu ogna cuctema He 10KHA POBOAUTHCS HEYMeNo", 3amedaet Taimop.

I'ne xe Hayunthcst ynpasiennro? "K HecyacThio, HET IIKOJ YMPaBIEHUS, HET JaXe HU OJIHOTO
MpennpusaTsi, rae Obl MOXXHO OBLTIO OCMOTPETh OOJBIIYIO YacTh JeTalel yIpaBleHUs, KOTOpbIe
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

D710 THis10p rOBOPUT 1O OTHOUIEHUIO K MPOMBIIIJIEHHOCTH B IEPEIOBBIX CTPAHAX.

SABHO, uTO y Hac, B Poccuu, 1a enie B OTHOIIEHUW HE MTPOMBIIIUICHHOCTH, & aJ]MUHUCTPATUBHBIX
anmapaToB, Mbl 00pa3loB He HaineM. TyT Hago MPOKJIAAbIBATH HOBBIC MyTH. [lyTeM BIyMYHMBOTO
OTHOIIIEHUS K JIeNy, y4deTa BCEX YCJIOBUH pPaOOThI, CHCTEMAaTUYECKH HAJ0 O3J0OPOBUTH COBETCKHE
yUpEeXJeHUs, U3THATh U3 HUX M T€Hb OIOpOKpaTu3Ma. bropokpaTu3m He B OTYETHOCTH, HE B MHCAHUU
OyMakek, He B pacmpenesieHn GyHKIHM, B KaHIEISIPHUH, - OIOPOKPATHU3M - 9TO XaJIaTHOE OTHOIICHUE
K Jleny, Hepaz0Oepuxa u 6ecTooub, HEyMEeHbe paboTaTh, MPoBepATh paboTy. Hamo yuuThes ynpaBisTh,
HaJgo0 yduTbcs paboraTh. KoHeuHo, Bce He nemaercs OMHMM MaxoMm. "[[nsi KOpeHHO# mepeMeHbI
yrnpaBieHus: TpeOyercs Bpemsi, MHOro BpeMeHHu'"... IlepemMeHa ympaBieHus cCBsf3aHa C IMepeMEHOU
MOHSATUN, B3IJISA0OB U OOBIYa€B MHOTHUX JIIOJIEH, YKOPEHUBIIUXCS YOEXKIACHHUN M TPEApacCyaKOB.
[TocnegHee MOXXHO HM3MEHUTH TOJNBKO MEUICHHO M, TJABHBIM 00pa3oM, MpU TIOMOIIM psijia
MPEAMETHBIX YPOKOB, KXl U3 KOTOPBIX TPEOYeT BPEMEHH, U TP TTOMOIIN ITOCTOSTHHOW KPUTUKH U
oOcyxaeHuil. PemmB NpUMEHUTh NaHHBIA TUI YyHOpPaBICHUS, HYXKHO, MO BO3MOXXHOCTH, CKOpee
NpeANpPUHUMATh OJWH 3a JIPYTMM HEOOXOIWMBbIE IIard s 3Toro BBeneHus. HeoOxomumo OBITH
TOTOBBIM K MOTEPE HEKOTOPOTO YHWCIIA W3 CBOUX IIEHHBIX JIIOJEH, KOTOphIe HE OYOyT B COCTOSHUU
MIPUCTIOCOOUTHCS K WU3MEHEHHSIM, a TaKKe K HETOAYIOIIMM IMPOTECTaM MHOTHX CTapbIX HAACKHBIX
CIIy>KallluX, KOTOpPble B HOBOBBEJCHUSIX HE YBUJAT BIEPEIN HUYETO, KPOME HEJECTIOCTU U Pa30peHHUs.
OdyeHb BaXHO, YTOOBI, KpOME TUPEKTOPOB KOMITAHHMH, BCEM, UMEIOIIIUM OTHOIICHHE K YIPaBICHUIO,
OBUIO JaHO HIMPOKOE U MOHSATHOE OOBSCHEHHE TIaBHBIX IIeNiel, KOTOPHIX TOOUBAIOTCS, U CPENCTB,
KOTOpBIE OYTyT MPUMEHEHBI.
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Toinop, Kak ONBITHBIA aAMHHHMCTPATOP, MOHUMAET, YTO YCHEX Jeja 3aBHCUT HE CTOJIBKO OT
OTZEJIBHOTIO JIMI[A, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTUBA.

Tonpko KOJIEKTUB ATOT THUIOp OrpaHUUYMBAET KPYroM aJMUHHMCTPATHUBHBIX CIIy)KaIUX. JTO
BIIOJIHE MOHATHO. B cBoeM menom cucrema Toiinopa MMeeT He TOJIBKO IOJIOKUTEIIBHBIE CTOPOHBI -
MOBBIIICHUE IPOU3BOJUTEIBHOCTH TpyJa IIyT€M €ro Hay4YHOM IIOCTAaHOBKH, HO U CTOPOHBI
OTpHULATENIbHbIE: TOBBIIIEHHE UHTEHCUBHOCTH TpYJa, IPUUEM CHUCTEMa 3apabOTHON IIAThl CTPOUTCS
TalinopoM Tak, 4YTO OT 93TOrO IIOBBIIEHMS HMHTEHCHUBHOCTH BBIUTPBIBACT He pabouuii, a
IpEANPUHUMATEIb.

Paboune mnonumanu, 4yro cucrema Tainopa - mpekpacHas CHUCTEMa BBDKMMAHHUS II0Ta, U
6oposnce ¢ Hed. Tak Kak Bce MPOM3BOACTBO HAXOAMJIOCH B PyKax KalMTAIUCTOB, TO pabouux He
MHTEPECOBAJIO MOBBIILIEHUE TPOU3BOJAUTENBHOCTH TPYAA, HE HHTEPECOBAII MOABbEM IIPOMBIIUICHHOCTH.
Teneps, npu CoBETCKOH BIACTH, KOTJa YHUUTOXKEHA SKCIUTyaTalusi pabodel CHIIbl U Korja pabouune
3aMHTEPECOBAaHbl 10 KPAaHOCTH B IOABEME IPOMBIIUICHHOCTH, - KOJUIEKTUB, KOTOPBIA IOJDKEH
CO3HATEIIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METOJOB Tpyda - JOJDKEH OBITh
KOJJIEKTHB BcCeX pabouux JaHHOro 3aBoja wid (abpuku. Kamuramucr He Mor omnuparbes Ha
KOJJICKTHB pabounX, KOTOPBIX OH JKCIUTyaTHPOBAJ, OH OMHPAJICS HAa KOJJICKTUB aJIMUHHCTPATUBHBIX
CITy’KalllUX, KOTOpbIE MIOMOTalld €My OCYLIECTBIATh 3Ty 3KcIulyaTtauuio. Tenepb paboumii KOIIEKTUB
caM JIOJDKEH OCYILECTBUTH IIPUMEHEHHE Haubolee 1eaecoo0pa3HbIX METoA0B Tpyaa. Ero Heooxoaumo
TOJIBKO O3HAaKOMHUTb B TEOPMM M Ha IPAKTHUKE C JTHUMH MeTojamMu. B a3Tom 3akirodaercs
IIPOU3BOJCTBEHHAs IIPONAaraH/a.

UYro kacaeTcs CiayXallluX COBETCKMX YUPEXKICHUH, CIIy KallluX HAPOJHBIX KOMHCCAPUATOB, TO UX
HEOOXOMMO BO3MOXHO JI€TaJbHEE O3HAKOMUTh C METOAAMH IPOU3BOJUTEIBHOCTH TpyAa. OTO
JIOKUTCSL Ha TPOM3BOACTBEHHYIO SYECHKY KOJUIEKTHBA Cly)KamuxX. HO TONBKO IyTeM NOBBIIECHHS
YPOBHSI CO3HATEJIIBHOCTU BCEX CIY’)KalllMX, TOJIBKO ITyTEM BOBJICYEHUS HUX B JEJIO IOBBILICHUS
IIPOU3BOJUTENIBHOCTH TPyAa KOMHCCAapHUaTOB - BO3MOYKHO JECHCTBUTEIBHOE YJIy4YlICHHE JAeja U
YHUUTOXXECHHE HE Ha CIIOBAX, & HA JieJIe MEPTBOI0 OIOPOKpaTH3Ma.

3aganue 2.

Keiic «®opa u Croyn»

I'enpu ®opn u Anedpen II. Crnoyn wmmammuii ObUIM BEIMKUMHU pyKOBoguTensiMu. OHU
MPOTUBOCTOSH JIpyT Ipyry B 20-x rT. XX Beka, KOria BIEepBbIe BOSHUKIIA KOHIICTIIIHS YIIPABICHUS KaK
npodeccuy U Hay4YHOH TUCIUIUIMHBIL.

I'enpu ®opa npeacTaBisyl apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OJIMHOYECTBY, CBOEBOJIbHBIM, BCErJja HaCTauBaIOIUN Ha COOCTBEHHOM IyTH, IPE3UPAIOIINN TEOPUH U
«OeccMpIcieHHOE» 4YTeHHe KHur, @Dopa cuMTan CBOMX CHYXKalluX «MOMOIIHUKamu». Ecnu
«TIOMOIITHUK» OCMeNHBaJICS NepeunTh Popay WK caMOCTOATEIbHO MPUHUMATh BaXKHOE PEIICHUE, OH
00bruHO numancs pabotsl. B kommanuu Ford Motor Tonpko OIMH YeNOBEK MPUHHMAN PELICHUS C
mo0piMU TIocencTBusMU. Popa pacueHw npenioxenne Anbppena [1. CrnoyHa o peopranusanuu
General Motors cienyromum o0pa3oM: «.. KAPTUHKA C Pa3BECHCTON KIIIOKBOW mocpeauHe.. Yemosek
BBIHYJICH CIJIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CIEIys MYIPOCTH
JICHTSIEB, UTO JIBE TOJIOBHI Jydllle ofHOI». O0mue ke mpuHIuibl ®opaa ObIITH CYMMUPOBAHbI B OTHOM
dpaze: «JIr000# MOKyIaTe b MOXKET MOTYYUTh aBTOMOOMIIb JTFOOOTO I[BETA, KAKOTO OH TIOXKENIAET, TToKa
aBTOMOOMJIb OCTAETCS YEPHBIM.

Y ®opna Obut OCHOBaHUSI HAacCMEXaThCs HaJ HOBOMOAHBIMH uiesiMu CrioyHa. Dopp caeman
cBOI0 Mojenb «T» HacTOJIbKO JAEHIeBOi, YTO €€ MOr KYNUTh MNPaKTUYECKH JH000H paboTaromuit
YeoBeK.

[Ipumepno 3a 12 nmer dopa npeBparuil KpOLIEUHYIO KOMIIAHHIO B THUTAHTCKYIO OTpacib,
W3MEHUBIYIO0 aMepuKaHCKoe o0mecTBo. bosee Toro, oH JOOMIICS TaKOTO CHIKEHHSI C€0€CTOMMOCTH,
YTO MOT MpoJaBaTh aBTOMOOWIb Bcero 3a 290 MONI., W MIATHTh CBOMM pabouMM OHY M3 CaMbIX
BBICOKMX CTaBOK TOTro BpeMeHHu - 5 nmomi. B Hegenmto. B 1921 . Ford Motor koHTponuposan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO TOYTH Bech MUpoBOW poIHOK. Dupma General Motors,
KOTOpasi B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJIBKUX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIAHHM,
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Xa0THYHO MepeMEIIaHHbIX 3a MPOBOJIOYHOI Orpajoi, pacmonarania Bcero 13 % pbiHka u npeiidgopana K
OaHKPOTCTBY.

K cuactbio, cembsi [[101IOHOB, paju CliaceHUs OIPOMHBIX KalMTaloBIOKeHUs B akiuu General
Motors, mpuHsisia Ha cebs BeleHue e¢ e, Mmoka Kpax emie He paspaswics. [Ieep C. dromon, cam
KpPYIHBI CTOPOHHUK COBPEMEHHOTO YINpaBieHUs, HazHauywil npe3uaeHTtoM ¢upmbel Anbdpena I1.
CrnoyHa.

Crnoyn ObICTpO MpeBpaTuil B PeasibHOCTh IUIAHBI, HAJl KOTOPbIMH H3AeBalics Popa, TeM caMbIM
BBEJs B IPAKTUKY TO, YTO OCTAETCs 0 CUX MOp IVIABHBIM IPUHLMIIOM YIIPABICHUS KPYIHBIMU
komnaHusiMu. Peopranm3oBanHass General Motors pacrmosnaraga KpynmHOWM W CHIIBHOM T'PYIION
yIPaBJIEHUS, @ MHOYKECTBO JIHO/IEH TIOIYUYMIIN [IPAaBO CAMOCTOSITENIbHO IPUHUMATh BayKHbIEC PELLICHUS.

CnoyH kak JIMYHOCTh ObUI MOJHON MpOoTUBOMONOKHOCTRI0O Dopay. dopn O6bi1 Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM 4EJIOBEKOM, a JitoOuMbiMM cinoBamMu CroyHa craiu
«METOAOJIOTUD» U «PAllMOHAIIBHOCTE». YenoBek He LUISUICS B3al-BIEpEN, Kak mpenckasbiBan Dop.
HanpotuBs, Ha Ka)K10T0 pYKOBOAUTEIISI OBUIM BO3JIOXKEHBI ONpEieIeHHbIe 0053aHHOCTH | 1aHa cBoOo1a
JieNiaTh BCE, YTO HEOOXOIMMO sl UX BbIoMHEHHUs. CIIOyH Takke pa3padoTai XUTPOYMHYIO CUCTEMY
KOHTPOJISA, MO3BOJISIBIIYIO €My M JIPYTMM PYKOBOTHUTENSM OBITh B Kypce€ TOTO, YTO MPOUCXOAMT B MX
TUTAHTCKOW KOPIIOpaIUu.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOW Moaenu «T» U Tpaauluu, COTIaCHO
KOTOpOil 60cc KOMaHAyeT, a OCTaJbHbIE BBIMONHAIOT, KoMaHaa CioyHa ObICTpO BOIUIOTHIIA B KHU3Hb
HOBBIE KOHIEMIIMA B COOTBETCTBHHM C HW3MEHSIOMIMMUCS NOTPEOHOCTAMH amepHukaHieB. Pupma
General Motors BBena B MPakTHUKy 4YacThle 3aMEHBI MOjENEH, mpejuiaras MOTPEOUTENs M LIUPOKUN
ACCOPTHUMEHT CTHUJICBBIX U IIBETOBBIX O(OPMIICHUI U TOCTYITHBIN KPEIUT.

Hons Ford Motor Ha peiHKe pe3ko cokpatiiiack. B 1927 r. ¢pupma Ob1a BeIHYKI€HA OCTAHOBUTH
KOHBelep, 4YTOObI IEPEOCHACTUTh €ro M0/ BBITYCK BEChMa 3aro3AaBileil Mojenu «JI». 91o nozponuio
General Motors 3axBatuth 43,5 % aBTOMOOUIILHOTO phIHKA, OcTaBUuB Dopay MeHee 10 %.

HecMmotps Ha sxectokuii ypok, @op Tak U He CMOT TIPO3peTh. BMecTo TOro, 4TOOBI YIUTHCS Ha
OTIBITE KOHKYPEHTa, OH MPOAOJDKAN JIeHcTBOBaTh Mo crapuHke. B cnemyromme 20 ner ¢upma Ford
Motors efBa ynep>KuBajiach Ha TPETHEM MECTE B aBTOMOOMIIBHOW MPOMBIIIJICHHOCTH U MTOYTH KaXKIBIH
rox Tepsia AeHsru. OT 0aHKPOTCTBA €€ craciio TOJIBKO OOpallleHHEe K pe3epBy HaJMYHBIX B [ Mipn
JI0JL1., KOTOpBIM DOp1 CKOMWII B y1a4JIMBBIE BPEMEHA.

Bomnpocs! a5 paboTsl ¢ keficom

1. Kro Obut myumum MeHemxepom - @opa uinu CrnoyH? [louemy?

2. Kakue BHyTpeHHHME M BHelIHuE (akTopsl copelcTBoBaiM ycrexy ¢upmel Ford Motor u
General Motors?

3. Kakue dakrops! okazanu nusHUe Ha ynanok ¢upmsl Ford Motor?

4. Xotsa u cerogHs General Motors 6onbimie Ford Motor, 06e ¢upmbl CKOHCTpyHpOBaHbI U
YIpaBIIAIOTCS CXOKUM 00pazoM. ITouemy 370 TaK?

5. Kaxkosa BaxxHeiimas npuyrHa nopaxeHust @opaa?

3ananme 3.

ITpoBecTH CpaBHUTENBHBINA aHAIM3 5 HIKOJ MPO(ECCHOHATBHOTO MEHEDKMEHTA MO CIIEAYIOIIUM
MpU3HAKaM:

— HayaJo U IPeanoChUIKU (OPMUPOBAHUS;

— OCHOBHas ujes;

— TOYKU OMdypKauu (MarucTpaibHble HAPaBICHUS UCCIIEIOBAHUN);

— UHTErpauus ¢ JpyruMH HayKaMH U 00JIaCTSMHU Y€IOBEUECKUX 3HAHUH;

— OTHOULIEHME K NIEPCOHAIY;

— CBS3U C COBPEMEHHOCTBIO.

[TosrydeHHbIe pe3ynbTaThl 3aHECTU B TAONUILY, KOTOpAs 1O 3alOJHEHUN CIAeTCs MPEnoaBaTeito
B KOHIIE CEMUHAPCKOTO 3aHATHS.

Llkonvl | [Hkona | AJMUHNCTpaTHBHAs | [Ikona | [Ikona | [kona
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Xapaxmepucmuxu Hay4YHOTO IKOJTa YEIIOBCUSCKUX | MOBEICHYCCKUX HayKd
0151 CPagHeHUs yIIpaBIeHU OTHOIIEHUI HayK yYIpaBIeHUs
Hauano

u MPEMTOCHUTKU

dhopmupoBaHUs

OcHoBHas uaes

Touku O6udypranun
(MarucTpagbHBIC
HanpaBJICHUS
HCCIIEIOBaHUN)

WNurerpanys c
JpYTUMHU  HayKaMH
u obmactaMu
YeJI0BEYECKHUX
3HAHUHU

OtHomIenne
K MIePCOHATY

Cssa3u
C COBPEMEHHOCTBIO

Tema 2. Opranusanus Kak 00beKT yHpapJjieHUsl (CHCTeMHbIH U CYObeKTHO-00beKTHBINH
IOJIX0/IbI B MEHEKMEHTE)

Lenv 3anamusa: yrinyOiaeHre 3HAHWA W YCBOCHHE CTYJCHTAMH MPOCIYIIAHHOTO TEOPETHYECKOTO
Marepualia, OBJIaICHUE HABbIKAMU IPAKTUYECKOTO UCIIOIb30BAaHUS ITOTYUYEHHBIX 3HAHUI B KOHKPETHBIX
CUTYaLHIX.

Dopma  nposedenuss —  pasBepHyTas  Oecema-mucKyccus, pa3bop  Keiic-cuTyalui,
caMOCTOSTeIIbHAs padoTa.

Bonpocwt ons obcyarcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALUU:

Crparernueckoe BUJICHUE, MUCCHS U LI€JIM OpTraHU3al|H.

JKM3HEHHBIN TUKIJ OpraHu3aluu: MoHsTrue, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CuHCcTeMHBIN aHAIU3 U €T0 COAEPIKAHUE

Cpena opranuzanuu

WNHCcTpyMeHTH MOHUTOpUHTA U ckaHupoBanus cpeabl (PEST-u SWOT-ananussi).
Ananranysi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NogokrwnpE

3ananme 1
Omnwucarb 1eau B IMpeUIOKEHHbIX IpuMepax mo 11 mpusHakam kinaccupukanuu. 3anoidHUTh
Tabmn.1
Tabmuia 1
XapaKkTepUCTUKH LIeJIEH, YCTAHOBIICHHBIX B IPUMEPAX
[Tpu3Haku kiaccudukanuu [Tpumep 1 [Tpumep 2 ITpumep 3
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[11. ] | | | |

Ilpumep 1. Muxann [IpoxopoB xoueT BepHyThCs B «HopHukensy». Buepa ero rpymnmna « OH3KCHM»
norpe0oBaja Co3bIBa BHEOUEPEIHOIO COOpaHus akiuoHepoB «HopHukens», 4ToObl MpeanpuHIMaTeIb
CMOT BBECTH KaHJIUIATOB B COBET IUPEKTOPOB KOMITAaHUH. JTO 03Ha4aeT, uto [IpoxopoB He coOupaercs
npozaasars om0 B «HopHukene» Binagumupy [loTanuHy, cC4UTaOT 3KCIIEPTHI.

I'pynna «On3kcum» Muxauna IIpoxopoBa norpeboBana oT coBeTa aAupekTopoB «HopHukems»
CO3bIBa BHEOYEPEJHOro COOpaHus aKLUMOHEpOB, cooOumn Buepa «Hopuuxkensy». [lerv cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit cocta coBera akunoHepsl « HopHukesns» BbIOpanu TOJIbKO B HiOHE. OH COCTOMUT U3
HE3aBUCUMBIX JUPEKTOpOB M mpenacrtaButeneil «MHTeppoca» (Bcero AeBsATh uesoBek). Muxaui
[Ipoxopos, BxoguBmuii B 310T oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3aJCs JaXKe B UMCIEC KaHAUAATOB B
mupekTopa. Beixon IlpoxopoBa u3 coBera «MHTeppoca» BeCHOH OOBACHSUIM JIOTOBOPEHHOCTSMHU
[apTHEPOB 0 paszzese Ou3Heca.

http://lwww.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTeprex MNPHUCTYNWI K CO3JAHUIO EIWHOW KOHLEHIMH KiIacCUPUKAIMA |
KOJUPOBaHUSl MaTepuaabHO-TexHuueckux pecypcoB (MTP) Hopuukens. [lenu niana — noswiuenue
YAPAenAaemMocmu — MamepuaibHO-mMexXHU4eCcKUMy  pecypcamu  HAd  OCHO8e  CO30aHus  eOUHO20
knaccugukamopa MTP; o0beMHUTh MarepuajbHble MOTOKM OpPraHU3alUu U B OyaylleM OXBaTUTh
royioBHOH o¢uc, Bce ¢punmansl u J[30 Hopaukens.

B mnpenenax Texymero, 1-ro srama, miaHa OyzneT pa3paboTaH KOPIOPAaTUBHBIA CTaHAApT U
MeTonuKa Kiaccupukamuu. Ha oOCHOBe 0OMEpOCCHHCKHX KIIACCH(PHUKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI coO3/1aHa eAMHAas LEeHTpajau3oBaHHas Oa3a aaHHelx MTP opranmsaunuun. B mpouecce
BHE/IPEHHUS TPEIyCMOTPEHAa HOpPMalM3alus W CTpyKTypu3amms ©Oomee 250 ThIc. 3ammceit
HOMEHKJIaTYpHOI'O cripaBouHuKa HOpHHMKess, BKItOYas ycTpaHeHue OHMIMOOK M JyOiiel, HENmOJIHOTHI
uHbopManuy, KilacCHQUKAMM ¥ CTaHJAPTU3AIMHM 3alHceld, WX TOATOTOBKA K BBITPY3KE B
CIEeLUAIN3UPOBAHHOE IPOrPaMMHOE 00ecIIeUyeHHE.

WuTeprex paspaboraer PeriameHT palothl cinyx0 u nonpasnenenuit HopHukens ¢ equHoit
cucremMoil. B rmuane — cemuHapbl mo wucnons3oBaHuio EC MTP, moarotoBka u oOyueHue
MOJIb30BaTeNiell M CIEUUAIMCTOB, OpraHU3alus ONEPaTUBHOM TEXHUYECKOH U HMH(YOpPMaLMOHHOU
MOJJIEP’KKU  ToJib3oBaTeneil. Peannsanus manHoro rpaduxa OyaeT crnocoOCTBOBATH ONEPATUBHOMY
MIPOBEJICHUIO 33 BOYHOM KaMITaHUM U KOHCOJIMJAIMH 3aKyTIOK JUIsl (PUIINAIoB, CHIXKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckiagax, TOBBIIICHUIO YIPaBISEMOCTH U MoOWiIbHOCTH ABMeHus MTP mo
KOpIIOpaLuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHus aaiMuHucTpauuu KpacHosipckoro kpast 12 ¢eBpains
MOJMKCAJIO COMIallieHHe O coTpyaHuYecTBe ¢ 3anossipHbiM ¢ummanom I'MK «Hopunbckuilt HUKeTb».
Lenv cocnawenus — ykpennienue napmuepcmea 6 cgepe COYUarbHO-MpPYO0GbIX OMHOUWEHUU U
obecneyenue cmabuibHoU pabomvl mMecmHo2o puiHka mpyoa. OCHOBHBIE HAIIPABICHHUsSI COBMECTHOMN
paboThl: TpodOpUEHTALUST MOJIOACKH, MOAOOP TMepcoHana; mepeolOydeHne W mpodeccruoHaIbHas
noJroToBka kajapoB. Iloamucn moj cornameHueM IOCTaBWIM JTUPEKTOp 3alojisipHOTO ¢uiuana
«HopHukesns».

3anonsipublil punman «HopHukens» kpynHeWmmid paboTojgaTenb HAa TEPPUTOPUU PETHUOHA;
paboTa ¢ HUM JoJIKHa ObITh YETKO HajlaxkeHa. Peub uer o Tpy10yCTpONCTBE MECTHOTO HaceleHus, HO
10 Mepe HeoOX0IUMOCTH OyIyT MPUBIEKATHCS KaJpbl U3 IPYTUX TeppUTOpUil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajonro, ¥ KOMIAHHS OCO3HAE€T CBOIO OTBETCTBEHHOCTH 3a OJaromoirydme
KHUTEJeH Topo/ia, B TOM YHCIIE U B BOIIPOCE TPYJOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

2 TIpakTHyecKuid MeHeKMEHT: Yueb.mocooue/ ITox obnr.pex. .M. Koporkosa. Mocksa, HUI] UTHD®PA-M, 2020.
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MeTtoauyeckue yKa3aHus K BbINOJHEHUIO 3a1aHus 1
Muccust opranuzauuud QGopMyJIupyeT €€ TJaBHOE I[pelHa3HaueHUue B OOIIECTBE, CMBICI
(yHKIIMOHUPOBAHHUS OPraHM3aIMH, €€ MUPOBO33PEHUE U CIIEU(HUKY®,
Lenu opranuzanuu NepeBOAsST MUCCUIO Ha OINpeselieHHbIe, KOHKPETHbIE, U3MEPUMBIE YCIOBUS.
Kak mpaBuio, 1end OpraHu3aldd CBS3aHBl C  PBIHKAMH, U3JICIHSIMH, HOBOBBEICHUSM,
MIPOU3BOIUTENILHOCTBIO, KayecTBOM, (hrHaHCaMu, A0XOoAHOcThio. Knaccudukamnus meneil mo3Bosser
paccMOTpeTh pasHOOOpasue 1eliei Mo CISAYIOMIUM OCHOBHBIM BaKHBIM KPUTEPUSM:
1.ITo conepxanuto
2.I1o nepuoay yCTaHOBIJICHHS
3.I1lo nproputeTHOCTH
4.11o nuamepumoctu
5.I1o xapakTepy UHTEpECOB (cpere)
6.I1o moBTOopsieMocTH
7.11o BpeMEeHHOMY MEpUOTY
8.I1o ¢pyHKIIMOHATBEHOM HAMPABIEHHOCTH
9.I1o cTaguu >KU3HEHHOTO IHKJIa
10. ITo uepapxuu opranu3anuu
11.ITo macmra0y.

3ananme 2

Onpenenuth COOTBETCTBHE (OPMYIUPOBKH IeNeH, cHOpMyIHpOBaHHBIX B  3a/JlaHUU
npuHiunaMm. CKOppeKTUpoBaTh (POPMYIHUPOBKY IieNiei B 3aJaHHH.
Pesynbrarel ananuza otoOpasuTe B TaOJIMIIE 2 C UCTIOJIb30BAaHUEM CIICAYIOIIUX CUMBOJIOB, T€:
X — 1eJIb HE COOTBETCTBYET JAaHHOMY KPUTEPHIO; V — II€JIb COOTBETCTBYET JAaHHOMY KPUTEPHUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU LI€Tb JAHHOMY KPUTEPHIO.

CxoppekTupoBaTh GOPMYIUPOBKH L.

Tabnuma 2
CooTtBercTBHE (DOPMYIHPOBOK LieJiell MPUHIHUIIAM

Hanpagnenue | Konkpernocts | M3mepumocts | Hoctuwxumocts | CoorBercTBue | OnpeneneHHOCTh
U [ENb pe3yIabTaTOB

1.

2.

3.

4,

5.

6.

Onucanme curyauum. /[ npennpustuii, paboTaomUX B Pa3HBIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[ToBBICHTH YpOBEHb OOCITYKMBaHUS KJIMEHTOB. 3. YIy4YlIUTh YNpaBICHUECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh 0OIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5. PacIMpuTh KIMEHTCKYIO 0azy.
6. Munumu3upoBath 00beM Opaka U OTXOJIOB MPOM3BOACTBA. JTU HANpPaBICHUS ONPEICISIIOT BEKTOP
Pa3BUTHSL; HIKE MPUBEACHBI IPUMEPHI 11esiel, CPOPMYIHPOBAHHBIX MEHEIKEPAMU ATUX TPEATNPUATUN
B JIaHHBIX HAIIPABIICHUSAX:

1. CokpaTuTh pacxo/pl Ha OIUIATy He3arIaHUPOBAHHBIX paboT.

8 OpranusanuonHas KynbTypa KOMIAaHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u gorn.]. - Mocksa : Uudpa-M, 2015. - 623 c. : puc., Tabdm. ; 22 cM. - (Beicuiee oOpa3oBanue.
bakanaspuar). - bubnuorp. B nogctpou. npumed. - ISBN 978-5-16-003946-6 : 804.00.
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2. OOecneunTh OOpaTHYIO CBS3b, JOOMBIIKCH, 4YTOOBI Ha 80% mHceM, MOCTYMAIOIUX OT
KJINEHTOB, OTBETHI 1aBAJIMCh B TEUECHUE JBYX JTHEH C MOMEHTA UX MOTYUYCHHUS.

3. Jlo xoHma cents6ops 2009 roga corjacoBaTh, ONPEACIUTh U 3a(UKCHPOBATh B MUChbMEHHOM
BH/JIE 110 TPU KOHKPETHBIE 33J1a4U I KaXKI0T0 COTPYIHUKA MTOPA3ICICHHUS.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIbIAYIIUM TOAOM (KOHEIl
3TOTO MECsLa).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonna roaa (31.12.2009) cymiecTBEHHO COKPaTHTh 00bEM OTXO0JI0B IIPOU3BOCTBA.

MeTtoauyecKkue yKa3aHus K BBITIOJTHEHUIO 32 JaHUA 2

[Tomumo kpuTepueB (cM. 3amaHue 1) JUis 1eJernoiaranus BaKHO, YTOOBI 1M OBUIM HACTOJIBKO
OIEepPaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO ecTh Lenu MOJDKHBI BKJIIOYATh B ce0sl BpeMEHHBIC
paMKH, OBITh H3MEPUMBI, OTIPEICIISICMbI U PEATTUCTUYHBL.

Jiist 5T0T0 K (pOpMYyJIMPOBKAM IIeTIeH MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHBII) — 3T0 MHEMOHHYECKass abOpeBHaTYypa,
UCTOJb3yeMasi B MEHEPKMEHTE M MPOEKTHOM YIPABJICHUH JUIS ONPEACICHUs IeNieil U MOCTaHOBKU
3agad. [lepBoe M3BECTHOE MCIOJIB30BAaHHWE TEPMUHA yrNOMHUHAeTcs B pabote [loma Mbyiipa (Paul J
Meyer) B 1965 u no3xe B HOsiOpe 1981 B padote [[x. Jopana4.

Her ué€rkoro MHEHUS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TISITh Wik ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIONINE 3HAYCHUS:

1. Specific (KonkpeTtHslit)

2 Measurable (M3mepumsrii)

3 Attainable (Pacripeaensiembiii)

4. Results-oriented (OpueHTUpOBaHHBIN HA PE3yIIbTATHI)
5 Target dates (OrpaHuueHHbBIH BO BpeMeHH)°.

Tabmuua 3
[Tpunnuner SMART
BykBa 3Hauenmne IHosicnenue
S Specific (KonkpeTHsblit) OObsicHsIETCS, YTO UMEHHO HEOOXOAMMO JOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO MPUOBUIL COOCTBEHHOTO
TPEIPUSTH.
M Measurable (M3mepumblif) OO0bsicHsieTcs B 4eM OyJIeT U3MEPSThCS pe3yibTar.

«Cxombko Bemrath B rpamMax?» (C). Ecnu nokazaressb
KOJINYECTBEHHBIN, TO HEOOXOAUMO BBIIBUTH €JMHHULIBI
M3MEPEHUs], €CITH Ka4eCTBEHHBIH, TO HEOOXOAMMO BBISIBUTH
3TaJIOH OTHOWIeHUs. Hanpumep, «yBenuuuTh NpUObLIH
COOCTBEHHOTO MpeANPUATUs Ha 25 %, OTHOCUTEIIBHO
YUCTOW MPUOBUIM TEKYIIETO roJiay.

A Attainable (locTmxumsbli, OObsicHsIeTes 3a CYET Yero IIaHUPYEeTCsl JOCTUTHYTh LIETH.

pacmpenenseMbIii) U B0o3MOKHO 11 €€ TOCTUTHYTh BooOIe? Hampumep,
«yBEIMYUTH NPUOBLTE COOCTBEHHOTO MPEANPUATHS HA
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILETO roja, 3a
CYET CHM)KEHUSI ce0eCTOMMOCTH MPOIYKIIHH,
aBTOMATHU3alMHM PECYPCOEMKHX ONEpaliil U COKpaILEHUs
[ITaTa 3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
onepauuil corpyaHukoB Ha 80 % OT TeKyliero
KOJIMUECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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PE3UHOBOM YTOUYKE BPsJL JIU YIACTCH.

R Results-oriented OnpezencHre UCTHHHOCTH 1eIH. JlefCTBUTEIBHO JIN
(OpueHTHpOBaHHBIN HA BBITIOJIHEHHE JTAHHOM 3a/1a4U MO3BOJIUT JOCTUYb KEIAEMOM
pEe3yJbTaThl, aKTYyaJIbHbIH) uenu? Heo0XxoaumMo ya0CTOBEpUTHCS, UTO BBITIOJTHEHUE
C aToi1 TOUKH 3peHHUsl, LIeTU JTAHHOM 3aJ]a4uM IeUCTBUTENILHO HeoOoxoaumo. Hampumep,
JOJIKHBIL: eclii OpaTh «COKpallleHUe I1ITaTa 3aHATHIX Ha UCIIOIIHEHUU

. CIoco0CTBOBATH ABTOMATHU3UPYEMBIX OIepaluii coTpy1HUKOB Ha 80 %» B
Pa3BUTHIO MUCCHH OPraHU3aIMH, KaueCTBE OTAENbHOM I03a/1a4u, KOTOpas TaKXKe CTaBUTCSA
° uMethb cornomqunaennocts 110 SMART, TO cOTpYyJHUKOB MOKHO HE YBOJBHATH, a

110 MepapXuu, MEePEeBECTU HA UHBIE TOJDKHOCTH, HA KOTOPBIX 3TH

° HE IPOTUBOPEUNTD APyr | COTPYAHUKH CMOTYT MPHHECTU KOMIIAHHH JOXOJ, a He
JIPYTy 1O FOPH3OHTAIH, npocTto s3koHOMHUIO. Eciii 6path CTpaxoByt0 KOMIIAHUIO, TO
° OBITh HELIOCPEACTBEHHO | BMECTO YBOILHECHHUS, COTPYHUKAM MOYKHO TPEIUIOKHUTH
CBSI3aHHBIMH C YPOBHEM MPOJOHKUTH paboTy B KaYecTBe areHTa, 1100 He

BO3HAIDAX/IEHUS paGOTHUKOB, | PACXONI0BATH CPEICTBA HA ABTOMATH3AIMIO, A IPOCTO
YBEIMYUTH HOPMY BHIPaOOTKH.

T Target dates Omnpeznenenre BpeMEHHOTO TPUTTEPA/TIPOMEKYTKA 1O
(OrpannueHHbIN BO BpEMEHN) HACTYIJICHUIO/OKOHYAHUIO KOTOPOTO J0JKHA OBITh

JIOCTUTHYTA 11eb (BbINOJIHEHA 3a1a4a). Hanpumep, «K
OKOHYaHHIO BTOPOI0 KBapTaja CIEIYIOLIEero rojaa
YBEIUYUTH MPUOBUTE COOCTBEHHOTO MPEIANPUSATHS Ha
25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIM TEKYILIETO roja, 3a
CYET CHWKECHHUS Ce0ECTOMMOCTH MPOIYKIINH,
aBTOMAaTH3alMM PECYPCOEMKHUX ONepaliii U COKpaLCHUs
LITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMbBIX
onepauuii corpy1HUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBAY.

3apanue 3. [Ipoanann3upoBaTh CUTYyaIMIO. BBIIEIUTH CTaIUN KU3HEHHOTO IHKJIA.
«ITmorm, KOTOPHIi TOMHym»®

B 1993 r. xomnanus Ty Inc. 3amyctuia B mMpou3BOACTBO HEOONIbIINE MATKHE UTPYLIKU B BHUJIE
KMBOTHBIX C HAMOJHUTEIEM MX IUIACTUKOBBIX IPaHy-«6000B». COOTBETCTBEHHO UIPYIIKU MOTYYHIIN
oOuiee Ha3BaHue Beanie Babies — «0000Bble MantoTku». busHec Obul JIETUIEM aMEpPUKaHCKOIO
npeArpuHUMaTeNs Mo uMeHu Tait YopHep u npuHec eMy coctosiuue B $6 mipa. B 2004 r. B criucke
Forbes Yopuep 3anuman 65-e mecTo, omepekas MHOTHMX, Jlaxke Oojee M3BECTHBIX Ooraueil Bpojne
ocHoBarenst Amazon.com /[xedda bezoca.

3akoHuuB Kouiepk B 1962 r., Taii aBaauare jer npopadoTan MEHEIKEPOM IO MpojaakaM B
kanudopHuiickoi ¢upme Dakin (oguH u3 cambix u3BecTHbIX B CIIA mnpousBoguTeneil MIrkux
urpyiuek). Kak nponaseny YopHep ObU1 KOJIOPUTEH 0 3KCIEHTpUYHOCTH. Ha BeTpeun ¢ kinMeHTaMu
TOProBel] IUTIONIEBBIMU MEABEIIMU JIFOOMIT €311Th B 6enioM «Posc-Poiice», ofeTslii B 1ry0y 10 KoJeH
— TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUUTAHHBIM Ha TO, YTOOBI MOJOTPETh UHTEPEC K MPEIMETY
npojax. B menom momobHast TakTHKa, HAAO TMoyarath, Obuia ycnemHoi, pa3 k 1980 r. Tait Yopuep
3apaboTall JOCTaTOYHO, A0kl caenaTh nepepriB B padbore. OH yBonumics u3 Dakin u mpoBen HECKOIBKO
net B EBporie, a BepHYBIINCH, PEIIMII OTKPHITh CBOIO COOCTBEHHYIO (pupMy. CTapTOBBIM KallUTaJIOM
emy mociyxkuaa $50 000, monydeHHBIE TIO HACHEACTBY, a OW3HEC-UACed — Me4Ta O TOM, YTOOBI
CZIENIaTh IUTIOLLEBBIE UTPYIIKY JIyYIIE.

Memok ¢ kpymoui. B 1983 1. Vopuep 3apeructpupoBan ¢upmy Ty Warner, mosmHee
nepeuMeHoBaHHyto B Ty Inc., 1 cam npuayman nepByro Urpymky HOBOTO THIA. DTO ObuIa IIIIOIIEBAs

® Kommanus // Py6puxa Story ot 16.09.2013. Dnexrponnsiii pecype https://ko.ru/


https://ko.ru/
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KONMsI KOTa TMMAaJaiCKoM mopoasl Mo kiauuke AHren. HoBu3Ha 3akirouanach IpexJe BCETO B
HAMOJIHUTEJIE: BMECTO OOBIYHOW CHHTETUYECKON «BaThD» Y OpHEP MCIOJIb30BaJ TUIACTUKOBBIC TPAHYJIBI
U MPU 3TOM 3aIOJIHSJI UTPYIIKY HE IMOJIHOCTHbIO, BHYTPEHHUH CIIoW ObUT cienaH U3 (UKCHPYIOIIETO
MaTepuasa, KOTOpbIi IOMOTaJl HEKECTKO 3aKpENUTh 1103y UIpylieyHoro 3Beps. Urpyuika nonyyanacek
MATKOM B HpPSIMOM CMBICIIE CJIOBa U K TOMY € TMOKOH — ee MOXHO ObLIO crudartb, IMpHaaBas
Pa3IUYHBIE MO3bI, YETO OT KIACCHUECKUX MATKUX UTPYILIEK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@dupma BBITYCTWIA TUMANTANCKUX KOTOB pPAa3HOM pacCUBETKH, pacCIpOCTpaHsAs HUX Yepe3
HeOOoJIbIIINE Mara3uHbl UTPYIIEK MM KaHIEISIPCKUX ToBapoB. Kakmas urpymika u3HadyaibHO CTOMIIA
$20, Ho Taii YopHep IutaHUpOBAJI COKPATUTH CEOECTOMMOCTh U IIEHY BUYETBEPO, YTOOBI JICTH MOTJIH
caMHM IOKyllaTh TOBAap Ha KapMaHHbIE JECHBIU.

Ha uwmkarckoil otpaciieBoil BbicTaBke 1993 1. xommanusi YopHepa MNpPEACTaBUIO CEMEHCTBO
Beanie Babies u3 neBsiTH IUTIONIEBBIX WIPYIIEK, CPEAM KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxaoit Obu10 JaHO UMS, U KaXKAO0H IMoJIarajics OTAEIbHBIA CTUIIOK Ha 3TUKETKE,
YTO Cpa3y NOCTABUJIO UTPYIIKHU B pa3ps] KOJJIEKIIMOHHBIX.

«boboBBIe MaTIOTKW» Mpou3BoaAWiInCh Ha (pabpukax IOro-Bocrtounoit Azum, ObUIM TOBOJIBHO
KayeCTBEHHBIMH, a B pyKaX BelH celsl, KaK MEIIOUYeK C KPYMoi — TSDKEJICHbKHE, YIPYTUe, MPUSITHbIC
Ha OLIyMb, MATKKUE U TuOkue. Jlersam HpaBuiock. B suBape 1994 r. cepust moctynuiia B MpoJaxy Io
rieHe $5-7. Mexy TeM ceMeiCcTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOYHCIICHHEE.

N uto0 HHMKTO He Aorajgajics Ycmex HOBOW CEpUH UIPYIIEK ObLI OOYCIOBJIEH HE TOJIBKO
MHTEPECHOMN KOHIIeNIMEe U AoCTynHOM 1eHou. Tait YopHep TO M ciaydailHO, TO JIU HaAMEPEHHO (B
9TOM HUCTOYHHKHU PACXOSATCS) CO3/Aajl HJCalbHbIE MapKETUHTOBBIE MPEANOCHUIKUA Al OemeHoro
cnpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach MCKIIOYUTEIIEHO HA MEIKHX PUTEHICPOB —
CYBEHHpHBIEC U KaHIIEJIAPCKUE JaBKU U Mara3uHbl MOJApKoOB, u3beras KpymHbix cereil Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyIHUUECTBY C KOTOPHIMH CTPEMUIIOCH OOJIBIIMHCTBO MPOU3BOAUTENICH UTPYIIICK.
He kiacth Bce siflia B 0JIHy KOP3UHY — 3Ty MyIpocTh Tail YOpHep MOCTUT U B3sJ1 HA BOOPYKEHHE, €11Ie
pabotas B Dakin. On mpennoyen umers 40 000 MEIKUX KOHTPAKTOB, HEXKEIM YeM IATh KPymHbIX. K
TOMY ke paboTa ¢ OOJbIIMMHU ceTsMu He mo3Bonuia Obl Ty Inc. nmeficTBOBaTh MO MPUBBIYHOW U
MPUHLMIIMAIBPHO Ba)XKHOM JUIs HEE CXeMe: KOMIIAaHMS OrpaHWYMBaJla IMOCTaBKU 36 3K3EeMILIIpaMu
Ka)XJI0M WIPYLIKU JJI1 OJHOTO JWiiepa B MECSL, a MOCJe MOSBICHUS Ha IMPHJIABKAaX HOBBIX MIPYIIEK
M3bIMaJa U3 MPOoJIaXkKH HepeaTn30BaHHbIE CTaphIe.

Tait YopHep mpojoiKana NPUAYMBIBaTh HOBBIX IEPCOHAXEH M 4acTO BHOCUJ M3MEHEHHUS B
IIPOM3BOJICTBO CTAphIX, KOI/1a HE ObUT YAOBIETBOPEH JU3allHOM WM LIBETOM. TakuM oOpazom, napTus
opaH)XeBoro kpaba Moriia ObITh M3bSTa U MOTOM 3aMEHEHA Ha TaKylo e MapTHio Kpaba KpacHOro
[IBETa, YTO MTHOBEHHO MPEBPAIATIO M3HAYAIBbHYIO BEPCHUIO B pelnkocTh. boisiee Toro, Tait Yopuep
uMeNl OOBIKHOBEHHE BHE3allHO CHMMAaTh MIPYIIKY C HPOM3BOJICTBA, OOBSABISAS 00 3TOM uepe3 calT
KoMmaHuu. [TapTuy HOBBIX UrpyIIEK MOCTYIAIN C Pa3HOM NEPUOANYHOCTHIO, CBEIEHUN O KOJIMYECTBE
UTPYIIEK Ha PhIHKE HE ObLIO.

Ty Inc., nelficTBoBaBIIas B KpalilHe KOHKYPEHTHOW 00JaCTH, HE TOJIBKO HE pa3Mmellana HUKaKOi
peKIIamMbl CBOEH MPOIYKIIUHU, HO He aduIInpoBaia u Ipyryro nH(opMalnio, BKIItoUas aapec u renedoH
oduca. Ha mra6-kBaptupe xomnanuu B Oax-I'poys (MmiuHolic) He nMenoch faxe BbiBeckd. Cam
Yophep uzberas cpeacTB MaccoBoi MHGOpPMAaLMU, OYTH HUKOTJa HE JaBas MHTEPBbIO, U 3alpETHUI
CBOMM COTpYJHMKaM OTBEYaTh Ha BOIPOCHI O HEM. OJTa 3araJOYHOCTb BBI3bIBAJIA JIFOOOIBITCTBO U
MOPOJMJIa MHOKECTBO JIOMBICTIOB O (upMe U ee ocHoBaTesne. Eciau moHadany MpofakKd IUTFOIIEBBIX
3Bepell He BIEYATJISJIM, TO CO BPEMEHEM KaKJI0€ M3 IEPEUYHCIEHHBIX OTrpaHUYEeHUN MOPOAUIIO
Hacrosmuii Oym Beanie Babies. K 1995 r. aTumu urpymkaMu HHTEpECOBAIMCh YK€ HE TOJIBKO JIETH,
HO U B3POCIIbIE.

[TnromeBast manus B marasunax, rae npojasanack npoaykius Ty Inc., exeqHeBHO pa3naBaiuch
COTHHU 3BOHKOB C BOIPOCAaMHU O HAJIWYUHU TOTO WJIM MHOTO «MEJIKO3EPHUCTOT0» IMEpPCOHa)xa, a B JTHU
HOBBIX TMOCTYIUIEHUW JAECATKH MOKyNaTesled BBICTpaWBAINCh B odepenud. B nmcrax oXujgaHus,
COCTaBJISIBUIMXCS HEKOTOPBIMU MarazuHamu, (urypupoBanu no 1000 damunmii, KaXKIylnux cTaTh
obnagarensiMu Toro win uHoro Beanie Baby. @anaTbl ObICTPO cO37alK LIENYIO C€Th HEO(UIIUATBHBIX
HMCTOYHUKOB MH(POpPMAIMK 00 UIpYyIIKaX, MOSBUIUCH IECATKU, €CIIM HE COTHH CAalTOB, MOCBSILIEHHBIX
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X X000HM, HHTEPHET-ayKIIMOHBI M CHE3/IbI JIIOOUTENCH TUTIOIICBOTO AeUIINTA, TAE UTPYIIKA MOYKHO
ObUIO MPOJATh, KyNUTh I OOMEHSTh.

Ha »TOM HeBeposSTHO aKTHBHOM BTOPUYHOM DPBIHKE JIEHCTBOBAIIM YK€ HE JETH, a B3POCIHbIE,
TOTOBBIE BBUIOXKHTD 32 PEIAKUI AK3EMIUIAP U3 OBICTPO PacHpONAaHHBIX, CHATBHIX C IMPOHM3BOJCTBA HIIU
naxxe OpakoBaHHBIX maptuii 10 $5000. XoTs ¥ aMepUKaHCKUE JIETH HE YIYCKalH IIaHca 3apadoTarth.
Korma B 1996 r. Ty Inc. 3amyctmia muau ceputo Teenie Beanies mns mis «Xonmu Mwuns» B
McDonalds, ogHuM W3 yCIIOBUH MOKYIKH OBLIO JIMYHOE MPHUCYTCTBUE [E€Teil, U MHOTHE IOHbIE
OM3HECMEHBl 332 CKPOMHOE BO3HArpaXkJIeHHE HAHUMAIUCh COMPOBOXKAAIOMIUMH K B3POCIBIM
OXOTHHKAaM 3a UTPYLIKaMHU.

B ocHOBe MOKymnaTenbCKOW JIMXOPAJIKU JISKAT0 YOEkKIECHUE, YTO HA MATKUX 3BEPhKaX MOXKHO
3apaboTaTh — Jake SKOHOMUCTBI YTBEP)KIAJIHU, YTO B TEUCHHE ACCATUIICTHS UTPYIIKH ATOro OpeHjaa
MOJHUMYTCSI B IIeHE B JECATKH pa3. OIEHKe HHBECTUIIMOHHON NPUBJIEKATEIBHOCTH «OOOOBBIX
MaJIIOTOK» OBLI TOCBSAIIEH €XEMECSYHBbIN CHeluannu3upoBaHHbI xypHasi Mary Beth’s Bean Bag
World, Beixoausmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupaxom 650 000 3K3eMIISIPOB U MO TOJIIIHHE
MPEBOCXOUBIINN TaKue TMOMyJsipHble nM3manus, kak Glamour wim Fortune. Beimemmas B 1997 r.
kaura «®enomen Beanie Baby» Ilerru I'annaxep, opranuzatopa oaHOro u3 (aH-KIyOOB IUTIOLIEBBIX
Urpyuiek, npuaecia npuosuib B $200 000.

Urpymku YopHepa nocrynwid B mnpoaaxy M B 3amanHoil EBpome, HO TaM OHM, XOTb U
MOJIb30BAJIUCh TOMYJSAPHOCTHIO, MaHHEH He cTaliu U Oe3yMHBIX JEHer He CTowiau. Bmopouem,
HEKOTOPBIC TYPUCTHI C TYMAaHHOTO AJIbOMOHA IPUBO3MWIN ¢ co00it yemonansl Beanie Babies B CIIIA,
na0bl, UTO HA3bIBAETCA, OMpaBIaTh MOE3AKY. 3a MenBens bpuTaHus, mpoaaBaBIIErocs B aHTIMMCKUX
MarasuHax Mo OOBIYHOW IIeHe MPUMEPHO B 6 (YHTOB CTEpPJIMHIOB, HA aMEPUKAHCKOM YEPHOM PBIHKE
MOJKHO OBUIO BBIPY4UTH O0K0JIO $500.

Ha BbICOKOIl HOTE MOJY4YMIIOCH, YTO IUTIONIEBbIE UIpyIIKH Tas YopHepa ObUIM NPaKTUYECKU
MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K JETy MOATSIHYJCS KPUMHUHAI, TaK YTO C «MaJFOTKaMID)
OBUIN CBSI3aHBI HHTEPHET-MOIIIEHHINYECTBO, BOPOBCTBO U Aaxke yOouiicTBo. B oktsi6pe 1999 r. momumus
okpyra Cad¢onk B mrare Hpro-HMopk HECKONBKO HeJeNnb OXOTHIACh HA 4elIOBEKa, OrpabHBIIEro
KAHLEJISPCKUI MarasuH pajau JABYXCOT Mrpyuek. B Tom ke roay Apyroil mpecTymHUK 3acTpeiul
oXpaHHMKa y Bxoja B marasuH Hallmark B nenp moctymnenus ouepennoii naptuu Beanie Babies. A
BCEX CITy4aeB MOJIENIOK IUTIOIIEBBIX 3BEPEN U HE NMEPEUUCTUTb. ..

Ty Inc. peBHOCTHO OTHOCHIAch K OXpaHE CBOEro TOBAPHOIO 3HAKA, U HEKOTOPBIE JIIOIHU,
3aMelIaHHble B KOHTpaOaHJE TMOJJENOK, TMOJY4YMJIM pealbHble TIOPEMHBIE CPOKH. AJBOKarT,
NPEJCTABISABIINNA KOMITAHUIO, ONPENENMI UX TMOJUTHKY B Cyle (pa3oil «Mbl IUIEHHBIX HE Oepem».
Cama Ty Inc., oHaKo, HECKOJIKO pa3 OKa3blBaJlaCh HAa MECTE MOTEHI[MAJIbHOTO OTBETUMKA: CEMbs
nokoiHoro muzaepa rpymnmsl Grateful Dead JIxeppu I'apcust mojana Ha KOMIIAHUIO B CyJ HU3-3a
Mezaseast ['apcusi, CO31aHHOTO B YECTh JIETEHAAPHOTO MY3bIKaHTa U MOBTOPSIOIIET0 00pas3, CO3/1aHHbIN
111 OOJIOXKKH OJTHOTO U3 €ro ajab00MoB. Brimmyck Obika Tabacko BbI3Ba HEAOBOJIBCTBO MPOU3BOIUTENS
OJIHOMMEHHOro coyca. B o0oux cnyuasx Ty Inc. mpeamouna cyneOHON TskOe H3bSATHE CHOPHOU
MPOLYKIUH U3 IIPOJAXKH.

B xonue 1998 r. Ty Inc. nonmyuana npubsLib y’ke He TOIBKO OT urpyuiek Beanie Babies, Ho u ot
OpEHIMPOBAaHHBIX CYBEHHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX NpeAMEeTOB ¢ «0000BBIMHU
MaOTKaMm». bblla  3amyiieHa mporpamMma JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEIOCTABIISABILAS YJIEHAM CIMCOK BCEX BBINYIIEHHBIX UIPYLIEK, «CEKPETHBIE HOBOCTH KOMIIAaHUW», a
TaKkKe BO3MOXKHOCTh 3aKa3aTh CHEIUATbHBIX, TIOCTYIMHBIX TOJIBKO I 4ieHOB KiryOa Beanie Babies. B
YeCTh JOCTIDKEHUS (UPMON MWIIMApAHON NpUOBUIM BCE €€ COTPYIHUKU TOJyYWId B THOJAPOK
MeaBest Musumap/epa, eHa KOTOporo Ha BTOPUIHOM peiHKe gocTturia $3500.

3akoHumiIoch Bce BHe3anHo. 31 aBrycra 1999 r. Tail YopHep 3asBui1 0 IpEeKpalliEeHUH BBITYCKa
Beanie Babies 31 nexaOps Toro e roza, a Takxe MpeCTaBUI MOCIEIHETO MEPCOHAKA U3 KOJIIEKITNH
— uyepHoro menseas The End. MHorue cowinm 3TO peKJIaMHBIM TPIOKOM, a JpPYrue MOBEPUIH H
aruIOIMPOBAIM  PEIICHUI0 YopHepa 3(P¢GeKTHO YWTH C pBhIHKA Ha BBICOKOW HOTE, MPEXAEC YeM
MOMYJISIPHOCTB €ro ToBapa coiaer. IIpaBel okazanuce ckentuky, U B 2000 r. KOMIIaHUs MONBITAIACH
BBITH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PIHOK IUTFOIIEBBIX IEHHOCTEW ynall, U
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0J1aroCOCTOSTHUE HEKOTOPHIX aMEpUKaHIIEB, MHBECTUpPOBaBIIMX B Beanie Babies, momaraynocs. B
CHIA naxe BbIIIEN JOKYMEHTAJIbHBIA (QUIBM O CeMbe, MOTEpsBIIEH Ha «0000BbIX» Urpymkax $100
000.

Ceituac maxxe caMUM aMepHKaHIIAM KaXXeTcs abCypJOM TO, YTO KYCOK IUTIOIIA C TIACTHKOBBIM
HATIOJTHUTEJIEM MOT BBI3BAaTh TAKOW a)KHOTAXK HA PHIHKE M 3aCTABUTh JIFOJICH MMOBEPUTH, YTO B OyayIIeM
OH CHOCOOCH WPHHECTH CUYACTIMBUYMKAM KpymHyr mnpuObuib. Ho 1990-e 3a okeanoMm Obutn
JECATUICTAEM  OTHOCHTEIBHOTO  T'EOMOJIMTHYECKOTO  CHOKOWCTBHS,  JAemieBod  Heptn U
OecrpeleIeHTHOIO ONTHMHU3Ma, KOTJa CcaMble HaWBHBIE MEUYTBl O CBEPXI0XO0JaX Ka3alucCh
JTOCTHKUMBIMU. W 3TOT mepro 1 3aKOHYMIICS.

3ananue 4. [IpoananusupoBaTh cutyanuto, nposectn PEST ananms.
«IIpomaii, HembITas KapTomkal» (Marepual BbIIaeTCsl HA 3aHATHH)

Tema 3. YipaBieHueckuil Tpya U €ro cojepxanue — 4 yac.

Lenv 3anamusa: yriyOlieHue 3HaHUM U YCBOEHHUE CTY/IEHTaMH MPOCIYIIAaHHOTO TEOPETUYECKOrO
MaTepuasga, OBJAaJCHUE HAaBbIKAMU IPAKTUYECKOIO HCIOJb30BAaHUS IIOJyYEHHBIX 3HAaHUU B
KOHKPETHBIX cuTyanusx (kommnerermnus YK-6).

Dopma  npoeedenus  —  pa3BepHyTas  Oecema-muMcKyccus, pa30op  Kelc-CHTyalwui,
camocTosITeNbHas padoTa.

3aganme 1. 3amonHuTe MakeT cTpareruyeckoro IiaHa: CrpaTerMueckuil IjiaH 1o
CaMOCOBEPIICHCTBOBAHUIO U TOCTHXKEHUIO JTMYHBIX LIETICH:

Hacrosimee

1. Bama nens, onumute ce0s. Beipazute cBou mnpeactaBieHus 0 OyAylIeM U CBOIO MEUYTY B

KU3ZHHU.

Kak 051 Bel onicanu ce0s 4enoBeKky, KOTOpOro He 3HaeTe?

Kak 661 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY Y€IOBEKY? |

Omnpenenure nrojei, okazaBiuInx Ha Bac HanOounblee BIUsHUE.
Onpenenure OCHOBHOM XapakTep BIMSHUS KaXJ10r0 U3 HUX.

Omnpenenure Bamm mro0uMbie BUIBI OOIIIECTBEHHOM IEITEILHOCTH U X000H.
[lepeuncnure Beuy, KOTOpbE AOCTaBWIM Bam Hanbonblee y10BOJBCTBUE 32 MOCIETHUI
MecSI[ WK 0oJiee IITUTENbHBIN MePHo] BpEMEHHU.

8. xapakTepusyiTe B OJJHOM ad3are 1eib Bameit sxu3Hm.

9. Hazosute Tpu Bammux 100UMBIX 3aHATHS.

10. Ha3oswure Tpu Bammx Hem0OUMBIX 3aHATHSI.

Nookrwd

Byaymee
1. Onumute B ogHOM ab3arie, Kakoil Obl BBl XOTenn BUAETH CBOIO KU3HB Yepes S NeT.
2. OnwuimmTe CBOIO KU3HB Yepe3 IO/l
3. Omnpenenure Hanbosee TOUYHO TSI ce0s1 OTIENbHBIE 1IeTH Ha OMIKaANIIINIA TepHo;:

JyxoBHas cepa qyepes roj
yepes 5 et
KapseBa yepes rox
gyepes 5 jaer
Cembs yepes roj
gyepes 5 jaer
310pOBBE yepes roj
gyepes 5 jaer
®durHaHCOBOE yepes rox
MOJIOKEHUE yepes 5 et
Hocyr 4yepes rof
yepes 5 et
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IIpouee 4epes rof

yepes S5 et

4. AHanu3 BIUSHMS BHEIIHEH cpelbl Ha Bamm cuibHble M cnabble cTOpOHBL. YTO MPOMCXOIUT B
Mupe Bokpyr Bac?
Kakue nepemensl, IpouCcXoasue BOKPYT, MOT'YT OKa3aTh BIMsSHUE Ha Bairy Ku3Hb?
Ha3zoBure Bamm cuiibHBIE CTOPOHBI KaK MOXKHO 00siee 00bEKTHBHO.
HazoBure Bamu ciabble cTOpOHBI Kak MOXKHO 00Jiee 0OBEKTUBHO.
[lepeuncnure 3arOMHUBLIMECS HEYIaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT 1 Bam 3Ty Heyauu B Bamel cerogHsmHen >xu3Hu.
10. Anamu3 ciyxeOHOTO MOJIOKEeHUsI u paboThl BooOmie. Pazmecture mo mpuopureram ot 1 1m0 8
Bamm neneBbie ycTaHOBKH Ha CITyK0e:
* Y 10BJIETBOPEHHE OKUAAHNN HAYAJIbHUKA;
e [IpecTix u nonoxeHue;
* YBEPEHHOCTH B 3aBTPALIHEM JIHE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIUTD U JEMCTBOBATH;
¢ bosee Bbicokas 3apa0oTHasl 1J1aTa, yBEIUYEHUE JIBIOT;
e [IpusHanue pyKoBOACTBOM Baien nesTenpbHOCTH;
e [IponBurkenue no ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Gombiie Bcero HpaButcs B Bareit padote?
12. Hackonbko, mo Bamemy MHeHM0, Bl ncnons3yeTe cBoi moTeHIMaN Ha padore?

© oo

Peanusanus nnana

1. Kak BsI cobupaerech 1octudp memnn?

2. HazoBute 4-5 meponpusTHii, KoTopble Bbl JOJKHBI OCYIIECTBUTH B TeUeHHE OnmKaiimx
MeCsIIIeB, YTOOBI OKa3aThCsl TaM, I/Ie TUIAHUPOBAJIH, Yepe3 TOA U 5 JIeT.

3. Haszosute 4-5 Beuieil, koTopble MenatoT Bam Ha myTH K 11eu.

4.  Omnpenenure, 4bst nomois Bam Heo0OX0uMa B IOCTUKEHUH LIeJIEH.

5. HEJIb — nomkHa ObITh KOHKPETHOMN, U3MEPUMON M YKJIa/IbIBAThCS B ONpEIEICHHbIE BPEMEHHBIE
paMKH.

6. CTPATEI'MS — xakoBbl HEOOXOJaUMbIE mIard, korna Bel HauHeTe, yto Oyjaere nenarh, KakoB
OoJiee moApOOHBIN TIJIaH IEUCTBHA.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIUPOBATH BHINOJHEHUE IUIaHa, ¢ KeM Bbl Moxere
OoOCYIUTh CBOM IUIaH, YTO NPOU3OIHAET B pe3yibTaTe OOCYXKIEHHs, MOXET JIM 3TOT YelOBEK
nomMoyb Bam Ha nmyTH K 1emnu.

8. BO3HAI'PAXJIEHWE — onpeaenute 4TO-HUOYJb KOHKPETHOE, YTO MOXKET IMOCIYKUTh
BO3HArpaxaeHueM i1 Bac mpyu MOCTH>KEHNHU LEIN.

3ananme 2. Pa30op keiic-cutyanuu «Tspkkoe Opems 3aCTEHYUBOCTH»
JloTomiHas ¥ WCIOJIHUTENbHAs COTPYAHMIIA M3/1aTelNbCTBA MOJYa TAHET BO3 OTBETCTBEHHOM
paloThl U, Oy1ydn HE B CHJIaX MOTOBOPUTH O YPE3MEPHON HArpy3ke, MOoyMbIBaeT 00 YBOJbHEHUH.

TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa oTKMHYJIaCh Ha CIUHKY Kpeciia U YCTallo MocMoTpena Ha MoHuTOop. HykHo ObL10
OTpPEIaKTUPOBATh €lle TPeTh KHUTH, a BPEMEHHU ocTaBasioch B o0pe3. «llpuaerca paboraTs 1Ba IHS
MpaKTUYECKH 0e3 CHay, MPUKUHYJIAa OHA M 00Bela B3I 10M KOMHATY.

Bo3ne mnuceMEHHOro crosiia CTOMKOM TpPOMO3JWINCH BCEBO3MOJXKHBIE cioBapu. Bemmu B
Oecriopsiike BUCEIM Ha CTYJbSAX, JKpaH TeJIeBU30pa IMOKPBUICS TOHKUM cioeM mnbuid. KBapTupa
Hezeno He youpanack, Mpune npocro 6buto Hekorna. Ee med B nznarenscrse «Pozanodd», roe ona
TPYJUJIACh YXK€e JAEBSTh JIET, HONPOCUII CPOYHO BHIOJHUTH PAOOTY, CYJIUBIIYIO HETJIOXYIO TPUOBLIB --
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OTPEaKTUPOBATh MEPEBOJ JOBOJIBHO MOCPEACTBEHHON KHHUTM O BOCIUTAHUU JTOMIKOJIBHUKOB. «Hy u
KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrama cebst VMpuHa, - YKe yeTblpe IHS CHXKY
0e3BbIIA3HO 10MA, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAOITO. ..»

WpuHa noTsHyJ1ack U pacnpaBuia 3aTEKIIYI0 CIMHY. 3a CPOYHOCTh €i1, KOHEUHO, 10IUIaYUBaIIH,
HO HECyHIIeCTBEHHO. [ aBHBIM ObLIO Jpyroe. OHa BBHINOJHSIA CPOYHBIC, BaXKHBIE 3aKasbl B JH000E
BpeMs JHs ¥ HOYH, a U3/1aTEJIbCTBO pa3periajo eil paboTars OONBIIYIO YaCTh BPEMEHH JOMa, TaK YTO B
oduce Mpuna nossisiach OAUH-/Ba pa3a B Mecsll. [lonauany 3To ee ycTpauBaio: Herioxas 3apiJara,
U BpeMs Ha JOpOry TpaTtuTh He Hamo. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaTHIBAIOUIMA MapadoH,
KOTOPBIN U3PSIHO AOCTA»,- TOAyMajla OHA.

Ot HeBecenbIx MbIcel puHy oTopBall TenedOHHBIN 3BOHOK - 3TO OBUI €€ HEMOCPEICTBEHHBIH
med, 3aM TJIaBHOTO peaakTopa u3aarenbctBa Muxaun Bepmmnun. Mpuna npopabortana ¢ HUM Bce
JIEBSITH JIET, HO JIO0 CUX IOp MacoBajia mepe] ero IyMHON 1 OecriepeMeHHON MaHepoii 00IIeHUS.

-Mpouka, kak Hally Jesia ¢ KHUroii? - mporpemen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronseBud. Ciam, Kak u obernana, uepes JaBa JTHS.

-Hy u otiimano! V MeHs k Tebe ere 0HO Jeo, - mpodacun BepmmHauH.

-Ham ynanocs 3anenuts nepcrnektuBHoOro aBropa- Eprenust Tumodeesa. Hy, Tel 3Haemb, uto
KHHUTa 110 a3MaTCKOM KyXHE HEIIOXO pa3olulach Y KOHKYpPEHTOB. Tak BOT: y HEro roroBa €uie OJiHa,
TOKE TIPO €Ay, HaJo C Hel mopadoTaTh.

-Muxansn AHaTONbEBHY, 4 €IIe 3Ty He 3aKkoHunia. K Tomy ke elle 1Be KHUTY Ha MHE BUCST, Bbl
e TIOMHUTE, sl X OTJIOKMIa? MHe Obl TepEeIOXHYTh. ..

-Npouka, Hy>KHO, TI03ape3. ABTOp KampH3HBIA, TEKCT - CBHIPOM, BO3MOXHO, €ro HYXHO Oyjer
OKUBUTB. A 3aTSruBaTh MPOEKT Mbl HE MOXKEM, HaM I103ape3 HYXKHbI OecTceliepsl ---- caMa 3Haellb,
MBI eJie okynaemcsi. A Tol ke npodu! M 3amenuts tedst Hekem!

-A cpoku?

-Uem ObIcTpee, TeM JIydile.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Trl ymuuna! Ha cBsizu.

"Ecnu Ow1 eme 310 nenwiu!" - mogaymana peaakTop, kiaas Tpyoky. Ha moHutope MOHOTOHHO
Mmurain Kypcop. Mpuna BepHynach K pabote, HO COCpPEAOTOUUTHCA HE Morua. UyBCTBO JIeTKOH OOUIbI
M3-3a TOTO, YTO OHA B OYEpPETHOM pa3 yCTynuia, Jake He OOMOJBUBIIMCH O HAKOMHUBIIUXCS
IIPETEH3UX, HE OTCTyIaja.

Wpuna BcioMHuMIA, Kak Bce HauMHaoch. [Ipuast B u3gatenscTBO cpasy nocie (puiocopckoro
¢dakynpTeTa, OHA MOpa3uia Bcex cBoei paboTocnocoOHOCThIO. [TocTeneHHO HaYaIbCTBO Harpy»aio ee
pabotoit Bce Oosbie U 6obIne. "[ MmepoTBETCTBEHHA W TUTIEPBHUMATEIbHA» TaK O HEM OT3BIBATIUCH
KOJIJIETH, U €€ 1Ied MOoab30BajCs 3TUM HE CTECHSAChH, 3Has, YTO IJIAHKY KauecTBa OHA HE OIyCTHT.
Wpuna 3acmxuBaiack J0M03/1Ha, epepadaThiBaiia, HO XalITypy HUKor/a He caaBana. Ceituac el ObL10
34 rona, 1 OHa Mo-MpeXxHeMy OyKBalbHO Brpbl3ajach B TEKCT, JOTOLIHO HCIPaBIsAs BCE OIPEXH -
0J1aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zuuka y Hee ObUIM OTMeHHbIE. 1 pykoBOJICTBO cTajo mopy4ars
€l pelaKTUPOBATh MPO3Y B3bICKATENIbHBIX K TPAaBKaM aBTOPOB.

« pwum, 1a Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOMH JIOMIa 1, a Thl MOTYUIIb. CKOJIBKO MOXKHO?!
BO3MyIIanace ee noxpyra. Ilorosopu ¢ HauansctBoM. byne cmenee. Uto Tel crecHsembea?» Ho
Hpuna oTHekuBasiach: MPOCUTH ISl ceOst el ObUTO HEyAOOHO -- XapakTep He MO3BOJISUI, Ky/la MPoIle
ObUIO B3BAJUTH HAa CBOM IUIEYM MOOOJbIIE pabOTHl. 3HAKOMBIE COBETOBAIU €l MOUCKAaTh MECTO
MOJICHEXHee, HO OHA IpPUKHUIeNa K W3/1aTelbCTBY, KOTOPOMY OTJajla CTOJbKO JeT. Jla u B apyrux
MecTax IUIaTHIU MPUMEPHO CTOJBKO K€, a rpaduk Obl1 Oosiee kecTKUH. 3aueM MEHSTh LIMJIO Ha
MbL10? Co BpeMeHeM, yremana ceds VpuHa, pyKoBOJICTBO, MOKET ObITh, CAMO JA03PEET 10 MBICIH, YTO
OHa 3aCITy’KUBAET OOJIBILIETO.

«Hama padoyas jomaaka

Muxann BepiinHUH noabexan K U3AaJeIbCKOMY JIOMY B XOPOILIEM HacTpoeHuH. Yepes moiavaca
y Hero JoJbKHa Oblla COCTOSThCS BeTpeya ¢ mnucareneM TumodeeBbiM. PaboTa Haa KHUTOH
3aTaruBanachk: lpuHa oOT mnepeHampspkeHust cieriga ¢ Temmneparypoil. Ilucarens HepBHMYAn, u
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BepmmHuH nmiaHupoBan €ro AUIUIOMAaTHYHO YCHOKOUTh. IIoCTaBMB MallMHYy Ha CUTHAJIM3aLUIO, OH
BOIIET B CTapOo€ YETHIPEXITAKHOE 3[JaHUE COBETCKOW mocTpoiiku. Hekorma 2310  ObLI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILLECTBOBAHMSI U3AATEIbCKUN JOM, HAUMHABILIUIICS C TPEX COTPYIAHUKOB, Pa3poccs U TENEPh 3aHUMA
Tpu 3Taxa. B mocnenHue roasl, OAHAKO, OH IEPEXKUBAJ HE JydllMe BpeMeHa. Tupaxu mnaaanu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCE MeHbIIe. TumodeeB ObUT NMyHKTyalleH W pPOBHO B JBa 4aca
MOTOJYIHU TOSIBWICA B TMpuemMHoil BepmmHuna, Onaroyxasi, Kak CBEXEBBIMBITBHIM Orypell,
«ITpoxogurey, -- npuriiacui ero Muxawi. [lucarenb ocMOTpencs, cen 3a cTojl. BepmuHUH MOnpocui
CEKpeTaplIlly IPUHECTH Yail u Kode.

-Tak kornma ke BbIineT Mos KHura? -mepemien kK geny TumodeeB. - Bece oTknanpiBaeM u
OTKJa/abIBaeM. Mecsll yxe IpoLen.

-Buaure nu, yem geno,- Hauan BepuinHuH, -paboTa HaJ KHUTOM 3aHsAja y HAIIEro peAakTopa
00JIb11I€ BpEMEHH, YEM ILJIAHUPOBAJIOCh.

-Hy Tak 3amMeHuTe penakropa, NOAKIOYUTE JPYroro, B ueM npodiema?

-Mb1 xoTenu 651, 4TOOBI pabOTy 3aKOHUYMIIA OHA. S yBepeH, pe3yIbTaTOM Bbl OyAeTe JOBOJIbHBI.

-XM, MHE Ka3aJI0Ch, BBl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI H3/1aTh KHUTY ITOOBICTpEE.

-He Oecnokoiitecs. I[loHnMaeTe, pemakTOp - JKEHIIMHA, I[OABEPKEHA SMOIMOHATIHHBIM
BCIUIECKaM, JIMYHBIC HEYPSIUIBI, ObICTPO ycTaeT... OHa nmpuaeT B GopMy U 3aKOHYUT BCE B JyUILIEM
Buze. He Gecriokoiitecs!

[TouyBcTBOBaB, UTO CTOUT IMOMBITATH CUACTBS M MOTOProBaThCs, TuModeeB mogHaxan: --Her,
Tak Jieno He noiaer. Jlymaro, s BpaBe nmoTpedoBarh yBenuueHus posuitu. Hanpumep, 1o 20%.

-B nBa paza?! -- BepmmHMH BHMMATEIbHO IIOCMOTpEN Ha nucarens. ToT wu3iIydan
HEBO3MYTHMOCTb.

«3apaHee NOAr0TOBUIICS, UCKAJ TOJIBKO ITOBOI», IOAYMAaJl 3aM IJIABHOTO. A BCIIyX MOABITOKHUII:

-CaMa oCcTaHOBKa BOMPOCa, MITKO, TOBOPs, HenpaBoMepHa. M anmneruts! y Bac yepecuyp. 10%
craggaptHas noisid. Ilomymaiite camu, MBI Belb 3aKIIOYWIA JOTOBOp. ---XOPOIIO, COTJIACHIICH
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOIUKALIMIO KHUTH Y BaC HE UCKIIOYUTENIbHBIE U S MOTY
00paTuThCs B Apyrue u3narenscrsa. [lonpomasmuck, Tumodees BIen.

«KaxkoB Harzeny, nogyman BeplivHuH U MIIeCHYJ B CTakaH MUHEpaIbHON BOibl. Q0011 BOKPYT
CTOJIa, OH MO3BOHWI TeHaupekTopy EBrenuto JlaBpymmny. ToT obenan B pecTropaHe HENOJANEKY, U
€ro MOJYMHEHHBIN pPEenIyl COCTABUTh €My KOMIIaHUIO, & 320JHO MPOMTHUCH. JIaBpyIIMH, CyXOUiaBblil
53-neTHuli cemoBNIACHIl My)KUMHA, 00eai B MOy IMycToM 3aie. K KHUram oH ObIT HEpaBHOAYIIEH C
JIETCTBA: OTEIl M MaTh, TYMaHUTAPUH, IPUBHUIIN €My JTIO0OBb K UTeHHIO. B KHMXHBIN OusHec EBrenuit
MIpUILET U3 KOHCAJITUHTA: CEMbs JKUila Heboraro, 1 EBrenuit, moiy4ynB 3KOHOMUYECKOE 00pa3oBaHUeE,
CHayaJla KOHCYJbTHUPOBA] KJIMEHTOB W3 CaMbIX pa3HbIX KOMIaHWi, OT «PocsHeproatoma» 10
MIPOM3BOJIUTEINIEN IOKOJIA/1a, @ 3aTEM caM BO3IUIaBHJI HEOOJbIIOe areHTcTBO. Korja emy noiiesn nsaThii
JECSATOK, OH BCIIOMHUJ O CBOEM YBIIEYEHHU. A TYyT NO KaKOMY-TO YJIMBHUTEIBHOMY CTEUYEHHIO
0OCTOSITENILCTB €r0 M03BaJl K ce0e Blajelel] U3/1aTelbCTBa, ¢ KOTOPbIM EBreHus: mo3HakoMmIn o01ue
IPY3b.

Hy uto, xak Buepa cwirpanu? - mompuBeTcTBOBal ero BepmmuuH. HakanyHe reHaupekTop
MIpUTJacuil KOJUIeT MourpaTh B TeHHHC. Kommanusi momoOpanachk 4HMCTO MYKCKas: B PYKOBOJCTBE
YKEHILMH MTOYTH He ObLIO, a ¥ B TEHHUC HUKTO U3 HUX HE UTpaJl.

-Hennoxo. CHauana s BEIUTpal napy napTuid, Ho B utore 6oeBast HUUbs. UTo y TeOs HOBOro?

Bepmmaun pacckazan o HemaBHEM pasroBope ¢ TumModeeBbIM: MOJI, TOT MOTPeOOBa MOTHATH
posITH - sIKOOBI M3-3a MpuHBL, KOTOpas cTaja MeuieHHee paboTaTh. 00IIEM, OHA MONPOCUIIa OTCPOUKY
HE yCIIeBaeT U XOUeT MepeJOXHYTh, PE3IOMUPOBaJ BepimnHuH.

-Bce oTapIxaTth XOTAT... A 4TO ¢ Heit?

-Hy,- npotanyn BepmmHuH, noaycraia, MOTUBALKs yIlaja.

B wuznarenbckoM JgomMe Uapwid TMOPSAKHA, YCTAHOBJIEHHBIC BIIAJIEIBLEM: S>KEHIIMHAM, Kak
MpaBWIO, IJIATWJIM YyTh MEHbIIE, YeM MYXXYMHaM Ha aHAJIOTMYHBIX JOJDKHOCTIX. Ha kiroueBbie
MOCTHI TaKXXe MPEINOYUTANId OpaTh MYXKYMH OHHM, IO MHEHUIO T€HIUPEKTOpa, JydIle YIpaBisLId
KOJUIEKTUBOM. Bripouem, npodeccruoHaniaMu Ha HU3KHUX JOJKHOCTSIX, BpoJe VIBneBoH, crapanuch He
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pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTenbCcTBE JOJITO M CaMOOTBEP)KEHHO, YEM
3acIy’Kuja pacrlooKeHUE PYKOBOJICTRA.

-Jla yx, Hama paboyas Jyiomaaka, - Haxmypuics JlaBpymiuH, - Mbl 6e3 Hee HUKyAA... Moxer,
okyaj ei momHATh? Ha moBbIIeHHEe OHA HE TSHET, CIMIIKOM 3acTeH4uBas... [la m He cpaboraercs ¢
HaIIUM MYKCKUM KOJIJIEKTUBOM.

VY BepmmHuHa 3a3BoHUIT TeledoH. ITo Obuta MpuHa.

-Upouka, kak TBOHU siena?

-Yxe myume, Muxamn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy ¢ TumogeeBbiM.
Emy 65l Cro)KeT nmoAnpaBuTh, HO OH HU B KaKyl0. XOTeJla C BAMH [TOCOBETOBATHCSI.

-A TBI NOXKECTYE C HUM. DTO K€ OMU3HEC, TOBOPH KOPOTKO U IO JEIy: HE NPUHUMAETE HalllUX
MpaBoOK, He OyJieTe y Hac u3aBathes! Mbl ke IeHbraMu PUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He pasberyrcs. Tak Thl U BpeMsi COKOHOMHUIIIb, U CHJIbL. 3alIOMHU: Mbl W3JIaTENbCTBO, a HE
KPYKOK IO HHTEPECaM.

(Upune npocums 0ns_cebsi 0bL10 HEYO0OHO, KyOa npouje Obllo 636aNumMb HA CE0U Nieyu
noboavuie pabomul. K momy dice ona pabomaem 6 uzdamenbcmee 0essams Jiemn)

IIpoe yBouThes

3epkanbHas TOBEPXHOCTh OacceilHa B3METHyJach Opbl3ramMu: ¢ OOpTHKa B BOJY HBIpHYJA
MoXwWiasi 1amMa B 1manouke. MpruHa pacrnofiokuiiach HEMOAAJIEKy B IIE3JIOHT€ B KOMITAHUM OBIBIIECH
onHokiaccHUlbl. CBeTiiaHa bymikoBa, JUPEKTOp MO pekiiaMe PeCTOPaHHOM CeTH, JaBHO IMepekrBaia
3a MOJpyry. DTO OHA HACTOsUIA HAa TOM, YTOOBI MprHa, mouTH Mecs] 0€3BbUIA3HO CUACBINAS IOMa HaJl
TEeKCTaMHu, JI0ILIa HaKOHell 1o bacceiiHa.

- 3aBs3bIBall THI C TAKOH HArPY3KOH, CibIHIIb? — CBeTiIaHa HEOJOOPHUTEIHHO Kadaia roJIOBOM,
BIUISI/IBIBASICH B OJIEAHOE JIUIIO TOJPYTH.

-Hy xyna onu 6e3 mens? 3aMeHbl MHE HET, KTO OyaeT paboraTs?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxenib Toxke. BOT oHU pa3roBapuBaliu-pa3roBapuBaliv ¢ nucareieM TuModeeBbIM, B UTOTE
oH ymien oT Hac. [loutu. § ero BepHya, XOTs 3TO OBUIO MPAKTUIECKHA HEBO3MOXKHO.

-Uewm >xe ThI ero B3siia?

- Sl emy mpenyokuia OJAWH CIOKETHBIM X0/, U KHHUTa 3aurpaia. OH OIEHUJ, - TOP>KECTBYIOIIIE
ynbiOHynace Upuna.

- Tak, 3a0y1b ThI PO CBOIO paboTy. Y TeOs Ke HUKAKOM JIMYHOM KU3HU !

Oto 6buta npaBaa. Korma-to y Upunbl ObU1 MyX, ¢ KOTOPBIM OHa MTO3HAKOMHUIIACKH, TPAKTUYECKU
HE OTpPBIBasICh OT Mpou3BojicTBa: Cepreit uznasan B «Pozanodde» kuury no panamadTHOMY TU3ANHY.
Opnako ceMeitHas )KM3Hb HE 33/1alach: TOCTE JBYX JieT Opaka Cympyru pas3Benuch, a ux qoub Jlama
ocrajach KUThb ¢ Marepblo. Cepreil, HEMJIOX0 3apadaThIBABIINN HA 03€JIEHEHHMM J1ad COCTOSITEIbHBIX
MOCKBUYEH, KyNuia OBbIBIICH >XEHE OJHOKOMHATHYIO KBapTHUpy Ha okpamHe MockBbl. OmHako
JIEHbraM¥ TTIOMOTaJI TOJIBKO TIO MPa3IHUKAM.

Korna Jlame ucnomHmnock aBa rona, Mpuna otnana ee 6abymike - coBMeaTh MaTE€pPUHCTBO C
penaKkTopcKoil paboToM €il COBEpPIIIEHHO HE yAaBalIOCh. A HEe paboTaTh OHA HE MOTIJIA - JICHBI'M OOJIbIIIE
B35Th OBLIO HEOTKYAA.

Npuna B3noxHyna.

-Bot! A Temepsr mocnymraii meHs. Tebe Hy)XKHO MOTOBOPUTH C TEHIUPEKTOPOM. M3I0XKHUTH BCe
Kak ecTb. Cka3aTh, UTO TaK OOJIbIIIE MPOOJIKATHCS HE MOKET.

-Jla He mory s! MHe mporie yBOIUThCA... Tem Oosee s MbITalach pa3roBapUBaTh CO CBOMM
Ha4yaJIbHUKOM.

-1 uro?

-1 HM4Yero TOIKOBOTO W3 3TOTr0 HE BHIMLIO. OH Kak OyJITO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
Pa3HBIX SA3bIKaX TOBOPHUM. S eMy Mpo 3arpy>KEHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak Oynro B
stoM aeno! HagaBan MHe elle Kydy JTypalkux COBETOB..., THNa moxecrye ¢ aBTopamu!
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-1?

-1 oT MeHs ynum aBa aBTOpa, OTKa3ayMch paboTarh. VX B3s10 Ipyroe u3naTenscTBO. BoT HU
OenbMeca B MOEM Jiesie He TIOHUMAIOT, a COBETHI pa3zatoT! - ipuHa oT BO3MyILIEHHs 3aMoiTdaia.

TuimMHy HapyIIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K TOMy k€ OHU Bce KaKkHe-TO CEKCUCTBI, - ponoipkmwia Mpuna. - JKeHnunsl y HUX Bcerzaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. [IepcrieKTUB B 3TOM U3aTeIbCTBE HUKAKUX !

Ceernana 3a1yM4MBO Cilyliajga IMOIpYyTy.

- Tax, TbI OTTpYOMIIa HA HUX AEBSTH JIET. M BIIOJTHE MOKEIIb HA 3TO YKa3bIBATh. Y BOJIBHATHCS JKE
Tebe He xouercs? Hy Bor. TebGe mpocTto Hamo HAWTH TPaBUIIBHBIA IMOIXOJ, 3aBECTH PasroBOp C
TeHIUPEKTOpOM, 4ToObl OH TeOs Bbicmyman. M ue tymyiics! Ilompocu, 4ToObI CHU3MIM HArpy3Ky,
IIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HA0€II0, YTO Ha Te0e BCE e3/T.

-Jlerko ckaszats! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oapbep KaKoOW-TO... MOXeT,
JIy4lI€ BCE KE YBOJUTHCA?

Kak noctynuts pemakTopy? CuTyanuo KOMMEHTHPYIOT YKCIEPTHI.

Bopuc Ky3Henos, renepaibHblil JMPEKTOP U31aTebCTBA PocMIH.

CJIYUAM aGcosoTHO THUMUYHBIH. Y He TONBKO U1 W34aTelbCcKoro omsHeca. B mro0oMm nene
€CTh MOJTYaIMBBIE paboune JIOMAAKH, KOTOPBIE, HAIPBIBASICh, TAHYT HETIOCHIIBHBIN TPY3.

Yrto nocoBeTOBATH PENAKTOPY?

B Takmx ciydasx s Bcerga mpoury- CKaxuTe ciioBamu! PykoBoauTens He Bcerjga CrocoOeH
MOHATh «TOHKHE CUTHAJIbD» U COOOIIEHUS, NepeJaHHble MUMUKOM. CBepXy 4acTo KaKeTcs, YTO €ClIu
SIBHBIX CUTHAJIOB TPEBOTM HET M BCE pabOTaeT, TO 3a4eM UTO-TO MEHATh. M, KOHEUHO, pelakTopy He
HY>KHO 3aroHsATh ce0s B MOJEIb OECCIOBECHOro noguuHeHus. Ecin KTo-TO HayalbHUK, TO Thl HE
o0si3aTenbHO aypak. Eciu ThI 1IeHHBIH coTpyaHUK (a B ciaydae pHHBI — 3TO HMEHHO TaK), TO TeOe
BBIHY’KJICHBI Oy/1yT ITOMTH HaBCTpEUy.

EcrecTBEHHO, pa3roBOp C pyKOBOJACTBOM HYKHO IIOATOTOBUT.

Bo-nepsbix, MprHa He eAMHCTBEHHBIN pelakTop Ha U3JaTeIbCKOM PhIHKE TpyZa. XOpoulo Obl el
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJIOTMUYHBIX JOJDKHOCTSX B JIPYTUX
u3narenbcTBax. He B oOIIMX €10BaX, a TOUHO MO KOHKPETHBIM KOMITAaHUSAM (pEIaKTOPCKUN MUD Y30K,
u MpuHa HaBepHsIKa 3Ha€T MHOTHX KoJjuier). TOUHO MOTry cka3aTh, B POCCUHCKOM H3/1aTEIbCKOM MHUpE
CYLIECTBYIOT HE€ TOJbKO aBpajibHblE METOJbl BeICHMs Jell. Bo-BTOpBIX, HEOOXOAMMO Y3HATh/
OTBICKATh/IIOCUNTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrare. OHU TOUHO ecTh. Mcxoas u3 atux
HOPMAaTHBOB OYEHb IIPOCTO MOKA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He cTouT pyKOBOIUTENIO MPOCTO BBIBAJIMBATh Ky4yKy LHU(p U 00uA, 0KHUJas OT HEro
peutenus. HyKHO npeInoKuTh CBOU cueHapuu. MprHa TOYHO JOJKHA ONPENEIUThCS, YEr0 OHA X0UYeT
-TIOBBIIIEHUS JI0X0J1a, KapbepHOTO0 pPOCTa WIM Pa3rpy3uTh cBoe pabouee BpeMsa. B 3aBucumoctu oT
3TOr0 HY)XHO M TpeajaraTb CBOM BapHaHThl. Kak MHMHUMYM, s Obl IOCOBETOBAJl OTOBOPHUTH M
YCTAaHOBUTh HOPMATUBHBI MUHUMYM 3arpy3kd U 3a(UKCUpOBaTh [UIsl HETO0 YpOBEHb CBOEH
3apa0oTHOM muiaThl. Jlanee st mpeanoKuil Obl BapUaHTHI CACTBHON OIUIAThl CBEPXHOPMATUBHBIX PadoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IMKTHON (opme, cBaiMBas HAKOIJIEHHBbIE TOAAMU OOUIBI. ITO
oObIyHbIN pa3roBop. HaBepHska Toii xe Mpune npuxonmnoch B paboueM mHopsiake oOCYKIaTh ¢
PYKOBOJCTBOM YCIJIOBUS pPaOOTHI pa3InYHBIX ayTCOPCEPOB.

UYro penaTh, €cau pyKOBOJCTBO HE NPUHUMAET NPEAJIOKEHUN U HE UJeT Ha koMmnpomucc? Bee
OuYeHb OaHABHO - HYXXHO CIIOKOWHO MEHSATHh MeCTO paboThl. Mory ¢ yBEpeHHOCThIO CKa3aTh, YTO
Takue peaakropsl B nepuure. Ocodbenno ceituac. Mpuna moxer 3arnanytb Ha HeadHunter u nonsars,
KakoB 00beM mnpemnokeHusa. Hy #, B KOHIIE KOHIIOB, BCerja €cTh BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciiu mpaBMIIBHO OpraHM30BaTh CBOIO paboTy, TO
JIOXOJ B OTOM CJIy4ae MOXET YBEIMYHUTHCS W IMOSBHUTCS BO3MOXKHOCTH CaMOCTOATENIBHO YIPABIATh
cBouM BpeMmeHeM. Ckaxy Jaxke OoJiblle, U3JaTeNy TeHeph CTapaloTCsl OPUEHTUPOBAThCSA UMEHHO Ha
BHEIIITATHBIE CXeMBI PAOOTHI CO CACTHHOM OTIIATOM.
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U Heckonbko ciioB 00 m3natenscTBe. [10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPEINOJI0KUTh, YTO
3TO HE OYEHb OOJIbIIAs KOMIAHUS, TJE CIIe )KUBYT TPAIUINH JIEBIHOCTHIX. B UX CHUTyaIliuu OTCyTCTBUE
HOPMHUPOBAHHUS, IUIAHUPOBAHMUS U ydyeTa PEJaKUUMOHHBIX paboOT upeBaTo B OyAylIeM TsHKEIOU
CUTyalluell C pEeAaKIUOHHBIM mepcoHanoM. I[locrossHHas paboTa C BHEIUIAHOBBIMH aBpallaMU
W3HAIIUBAET paboYMil KOJUIEKTHB.

Tarbsina Jlo0aHoBa, noueHT Kadeapsl YmnpapiieHue 4YegoBedyeckumu pecypcamu HUY
BIIID

Hpuna oTHOCHUTCS K KaTeropuu mpodeccuoHaIoB, KOTOpble HE YMEIOT paborark. B Tunonoruu
TpyaoBoi MoTuBanmu npodeccopa Brmagumupa ['epunkoBa ee Hamo oTHecTH "mpodeccruoHanbHOMY"
TUITY, JUIsI KOTOPOTO XapaKTepHO IMPEANOYTeHUE KPEaTUBHBIX, HEMOBTOPSIONIMXCS BUAOB pPadoT,
TPYAHBIX 33JaHUN, C KOTOPBIMH MOXKET CHPAaBUTHCS JTAJEKO HE Kaxabli. Takux paOOTHUKOB OTIUYACT
CTpEeMJICHHE K CAMOCOBEPILIEHCTBOBAHHUIO U Pa3BUTOE TIOCTOMHCTBO Mpodeccuonana. Kak mokaspBaior
uccienoBanus ['epunkoBa, ux Jgyyile BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KauecTBa U Pe3yJIbTaTOB padOThI; CBOOOIHOM pacnopsaoK paboThl, KOHTpaKkTHas (hopMa Halima.

Ha moTtuBanmio MpuHBI XOpOIIO MOBIUSAIOT IEPEMEHHAsI YacTh 3apa0OTHON IUIAThI, 3aBUCSIIAsS
OT JOCTHKEHHH, 1IeJIeBbIe MPEMHH, MOBBIINIEHUE B JODKHOCTH, a TakKe OJIaroJapHOCTH, TPaMOTHI,
3BaHMs THUNA <JIydlIUH penakTop», «yldapHuk wmecsna». [loapyra mpaBuibHO coBeryer Hpune
FOBOPUTH O IIOBBIIIEHMHM HMMEHHO C TEHJIUPEKTOPOM, BEIb CIIOKUBLIMECS OTHOIIECHHUS C €€
HENOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHMHBIM MOTYT MOMENIAaTh €l BbICKAa3aTh CBOU IPETEH3UH, a
€My - MOHSTh €€ U MOWTHU HABCTpeuy. A BOT C T€HIUPEKTOPOM BEPOSATHOCTb OBITH MOJICPKAHHOU
BBIILIE.

Ho Bpsig nu u rennupexTop pazOupaercs B TUIAX MOTHBAIUH, M03TOMy MpuHe, Kak BO3IyX,
HY>KHa YBEpEHHOCTh B cebe. Ee HemocTatok npeBpamiaer ku3Hb VIpHHBI B HCIIBITAHUE HA IPOYHOCTb.
Ona Hed(pPEeKTUBHO TPATUT PHEPTHIO, BOJIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJEET, BMECTO TOTO
9TOOBI C YIOBOJIBCTBUEM Jeiarh neno. Jlist Hee ObL1 OBl OYCHH TMOJIE3€H KaKOW-HUOYAb TPEHHUHT,
KOTOPBIH MOMOT OBbI CHSITh «TSDKKOE OpeMsi OTBETCTBEHHOCTH.

Eciu xe mocne pasroBopa TI€HAWPEKTOpP MNPOSBUT HEJAIbHOBUIHOCTD M HE CTAHET HUKAK
CTUMYJIMPOBATh IIEHHOTO COTPYIHHKA, HaJ0 MCKaTh PabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEPECaM.
VYBepeHa, uto y puHBI €CTh BCE IIAHCHI €€ HAWTH.

Muxaua Koromun, reHepanbHblii qupekTop n3nareascrsa Ad Marginem

N3JTOXKEHHAS ucropus npeacTaBisercss JOBOJIbHO CTAPOMOIHOMN, MOCKOJIbKY peAaKTOPCKas
paboTta ceifuac BBITJISIIUT HECKOJbKO MHaue. PegakTop TEKCTOB, 0 KOTOPOM HJET peub B Kelice,
COXpaHWICS B JBYX BapWaHTax: JHOO 3TO JHUTEPATYpHBIA HErp, KOTOPHIA MOXKET IepenucaTh
HECJIO)KHBIH TEKCT 3a aBTopa, JMOO pelakToOphl CTapoW WIKOJBI, HO OHU OOBIYHO paboTaT ¢
nepeBonamu. [losTomy WpuHe 51 ObI 17151 Hadama IMOCOBETOBAJ ONPEICIUTHCS, KAKIM PEIaKTOPOM OHA
Xxo4eT ObITh Janbiie. [lepenuceiBaTh TEKCTHI 32 POCCUHCKHUX BTOPOCTENEHHBIX aBTOPOB - 3TO camas
yepHoBas padota. JKenaromux BHIIOJHUTH €€ MHOTO, OCOOEHHO Cpe MPOBUHIIMAIBHBIX (DUIIOJIOTOB,
KOTOpbIE paboTaroT yjaneHHo. M TyT coBeTOBaTh YTO-TO CIOXHO, TaK KaK JIUTEPaTypHBIA HETp - camast
HU3Kasg TOYKa /IS TEPErOBOPOB, M KOMMEPYECKOMY HM3/IaTENIbCTBY JIETKO 3aMeHuTh Mpuny. B
HEKOMMEPUECKUX K€ M3/1aTeNIbCTBAX, KaK MPaBUIO, UMEIOT JI€I0 C CUIbHBIM aBTOPCKUM T'OJIOCOM, U
pelaKkTop MOXET JIMIIb JaTh aBTOPY COBET, HO HE TEpENHCHIBATh 3a HEro TEKCT. [7ie BBl BHUJIENH,
9TOOBI BHIXO/IMJIA KHUTA 32 MIOJIHICHIO, HAalpuMep, AKYHUHA U TI0J] pelakliieil Takoro-1o?

OcoOHSIKOM CTOSIT TIepeBOIbI. K coxalleHHo, IEpeBOJ U peaKTypa B COBPEMEHHOM CTPYKTYpe
KHIKHOH 1IeHBI 3aHUMAET O4eHb MAJYI0 4acTh, TO €CTh MU3EpHBIE JeHbIH. [103TOMy 00beMHYIO ITPO3Y
OepyTcsl TIepeBOJNTh AKTUBUCTHI, Y KOTOPBIX HEPEJKO XPOMaeT sI3bIK W CTHIIb, B Takoil curyanumn
pelaKkTop OYeHb BaXKEH, TAKMX PEAAKTOPOB Halepeyer.

B mo6oMm ciyuae Upune 51 ObI MOCOBETOBAT aKTUBHEE CO3/1aBaTh ceOe MMs: OOJIbINE 3aHUMAThCS
CBOEH CIeUMaIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPBIMU OHA X0ueT paboTatk. Eif CTOUT coTpyIHUYATh
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C pa3HBIMHU H3JaTeNIbCTBAMH, YYaCTBOBATh B KHID)KHBIX IPOEKTAX U CIEIUTH 3a TEM, YTOOBI IPOEKTHI
CKJIQJIBIBAIMCH B KAKOE-TO JTUI[0, CIIEIIHATbHOCTD.

Ecnu m3naTenbcTBY BakHO OCTaBUTh Yy ce0s TaKOro pelakTopa, TO CTOUT €€ IEepeBecTH
YaCTUYHO Ha CACIBbHYIO paboTy. MOXHO OroBOpUThH 0a30BYIO CTAaBKY, 00bEM paboThl, a BCE, YTO CBEPX
HEro, oIlauMBaTh cleiabHO. Bmpouem, s He Buky A VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpPU
nznarenscTBa. Camoe mose3Hoe, 4To oHa Obl MOTJIA C/IeIaTh, YWTH U3 LITAaTa U CTaTh (YPUIAHCEPOM.

Bonpocsl 1151 00cy:K1eHUus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM MHOTO COTPYIHUKA?
3. YMeete 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIETIAETe, €CIIU ymeeTe?

3ananmue 3. Pa3oop keiic-cutyanun «4yBcTBO J01ra vs padora MeuThb»

TamaHTIUBBIA MOJIOAOW COTPYAHUK YrOBapHUBaeT HadyadbHUKA OIIaTUTh eMy yueOy B CIILA, Ho
10 €€ OKOHYAHUU MIOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPAOOTATh CCYAY.

YyBcTBO 10/1ra VS padoTa MeuThl

Bricoko B Hebe Han ['pennmanaueit ¢ cymmapHoii ckopoctbio 1800 km/4 cOmmkamuch IBa
COTPYAHHUKA TTI00aIbHOM KOHCanTHHToBOM komnanuu New World Group.

Ha onHOM M3 naiiHepoB JieTel NoAaroIni Haaexk el ananuTuk [letp ["anbnes, Bo3BpamaBiniics
n3 Kamudopuun B MockBy ¢ yueObl. He mpuBBIKIIHIA K TOJTHM BO3IYIIHBIM ITyTEIIECTBUSAM, OH C
MHTEPECOM IMOIJISAABIBAT TO B MJUIIOMMHATOP, TO Ha CIIIUX [ACCAXHUPOB, MNbITasCh yrajgarb HUX
XapakTep, MNPUBBIYKK W POJ 3aHATUNA. TpaHCATIaHTHUYECKUW TMepener ObLI JUIsi HEro CpoAHU
IPUKIIIOYEHHIO, HO YeM OO0JIblIe OH MPUOIMKAIICS K JOMY, TeM INIy0xe morpysaics B pa3aymbs. Emy
HY)KHO OBUIO ONPEIETUTHCS: OCTAaBAThCS B KOMITAHUU HJTH HET.

Hascrpeuy lIletpy B npyrom camosiere neren ero HadaabHUK Apkanuii lllenH, reHampexTop
npencraButenbeTBa New World Group B Mockse. PackuHyBiinch B Kpeciie canoHa Ou3Hec-Ki1acca, OH
3aKa3ajl CKOTY W XMypO YyCTaBWJICA Ha IUIaBUBILMECS B CTakaHe KyOMKH JibJa. 3aKaJeHHbIH B
KOMaHJMPOBKAaX BETE€paH MEXAYHapOIHBIX aBUAJUHUI, 00BE3TUBLIMM 3a CUET KOMIAHMM MOJIMHUDA,
Apkaauii BoCIpuHUMAJI NIEpeIeT KaK JAeN0 NMPUBBIYHOE M yToMUTENbHOE. [IpaBna, ¢ kaxmoil coTHen
KWJIOMETPOB €0 JIMIO CBETJIENO, BEAb JIAWHEpP HEyMOJIMMO NpUONIMKAI €ro K 3aBETHOH TOYKe.
KamudopHuu, rae ero »aaau CONHIE, BO3IyX M BOJA: TOJIOBHONH O(HC pels yCTpOUTh BCTpedy
MapTHEPOB U3 Pa3HbIX CTpaH Ha nodepexne Tuxoro okeaHa.

«Ecnu yxonuth, T0O uTO 5 eMy ckaxy? pasmbiiuisa [letp, - 3apaBcTByiiTe, Apkaauii, cnacu6o 3a
Bce, 10 cBuAaHus?» [leno B Tom, uto B CIIIA oH mo3HakoMuics ¢ pa3paboTUMKaMu, IPHUyMaBIINMU
MHOT'000EIIAIONINI CepBUC [T KOHTPOJIS 310poBbs. VIM HyXeH ObUl yIpaBJieHELl, MOJIHBIA BOJIU U
amMOMLIMiA, KOTOpbIMU ObUT ¢ JuXxBOM HajeneH Iletp I'anbeB. Ero mpurnacunu B KoMaHay, U 3TO Obuia
pabota, o koTopoil oH meutan. Ho B3sath u yititu u3 New World Group oH He Mor. MockoBckuit
¢unmran komnanuu omnatwi emy ooydenue B CILIIA — noj nucbMeHHbIE TapaHTHH, YTO OH BEPHETCS U
orpaboraer. U yueOy nist Hero mpooun nuuno lllewH, pasrisfeBmuii B HEM TalaHT U XBaTKy.
«MHTepecHo, Kak Obl OH MOCTyHmWJI Ha MoeM Mecte? - crnpocun cebs Ilerp u, He Hailng oTBera,
IIPUKPBLI I71a3a: pazdoepemcs...»

Apkannii Toxxe ayman o Ilerpe. Ero mporexe HeENaBHO HPHUCHAT €My HACTOPaKHMBAIOIIEE
3JIEKTPOHHOE MUCHMO € NMPOCKOOH 0 BCTpeue, «4ToO0bl 0OCYAUTh JallbHEHIIINe MepCeKTUBBI PadoThl B
KoMIaHum». «UTo-TO mapeHb MHTPUTYET, -Pa3sMbIIUISAT TeHAUPEKTOP, Pa3IIsAblBas B WITFOMUHATOPE
NpUOIMKAIONLYIOCS cepeOpUCTyIo TOUKY. — Kak Obl y HEro rojioBa OT yCIIEXOB HE 3aKPYKUIIachy.

Touka 3a OKHOM yBeIMYHJIaCh - 3TO ObLT JaiiHep [leTpa, yroMuBIIerocs: ot mojera U HaKOHEI
3a0bIBIIETOCS KpEenKUM cHOM. CaMoJeThl pa3MUHYJIHMCh, U, OCTaBJIsA 32 cO00I MHBEPCUOHHBIE CIIE/bI,
pasznerenuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, — noayman llleunn. — U kyna
MoJoasle criemar? BeicTpyio kapeepy UM mojaBail. UenoBeKy CO3peTh HY>KHO, YTOObI YHpPaBisATh. A
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HE CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa obs3arenscTBa mepen Hamu. U s eMy CKOJIBKUAM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padotath npurjiacujimn

Kapsbepa Ilerpa ckianpiBanace 10 CUX HOp, CKOPEE, HE OCO3HAHHO, a MOJ BIUSHUEM YCIEIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM 13 BOJIOTO/ICKOTO palllieHTpa, OH 0€3 MPOTEKIIMK MOCTYTNI B
MIPECTHXKHBIM MOCKOBCKUI By3 Ha ¢akynbreT Ouszec-undopmaruku. B To Bpems Ilerp ornmuancs
OKAIOLIUM I'OBOPOM, IPOBUHIIMAIBHOW CKPOMHOCTBIO HEUCKYIIEHHOM MPSIMOTOM. «A 3TO BaMm,- 3allell
OH B JIEKaHAT B Hayaje MepBOro yuyeObHoro rojaa. - Bor kitokBa-To — Haia, ¢ 9KOJOTHYECKH YHCTHIX
60510T. BOoT Macio-to — npHsHOE! A 3TO KOKIIOUIKH — /Il HAMOTKH HUTOK U BOJIOC...»

[To oxonuanuto By3a Iletpy npennaraiu npoaoKUTh 3aHUMATHCS HAYKOM, HO IIJIATHIIM 32 3TO
Mao. «Xouy B MOCKBE OCTaThCsl, @ Ha ACIIMPAHTCKYIO CTUIIEHIUIO 1a’K€ KOMHATy HE CHATb, HE TOBOPS
00 octanbHOM. Ha uTO %KUTH-TO?» -00BSACHSI OH CBOEMY HAYYHOMY PYKOBOIUTEIIO.

[lopasmbicnuB, IleTp mojancs B KOHCAJITHHI: €ro aKaJeMHUYECKUE YCIEXH MOr- JIM TaM
MIPUTOUTHCA, K TOMY K€ TUIaTUIIU B 3TOU cepe cpaBHUTENBHO Herioxo. CHauana Obuia onHa hupma,
MOTOM JIpyTasi, HO BCE 3T0 HAIIOMHHAJIO €My OO0JIOTO, B KOTOPOM MOKHO ObUIO 0apaxTaThCs 10 KOHA
xu3Hu. [leTp paccbuian pe3tome, HO B KpyMNHbIE KOMIIAHWW €r0 HE MpHrjiamaii. A caM OH ObLI
CJIMIIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KAK OH CUYUTAN, K KOMY-TO Ha padoTy.

Kak-to Kkomiera mocoBeToBajd €My 4Yalle €3IuTh 10 MNPOPMIBHBIM KOH(DEepeHIUsIM u
3HAKOMUTBHCA C HYXKHBIMU JtoAbMH. HakarmimBare, Tak cKa3aTh, COLMAIbHBIN KallUTal U OTTa4uBATh
KOMMYyHHKaTHBHbIe HaBbiku. Ha omnom wu3 IT-popymoB ero u mnpumerun Apkaauii [lewn.
Mockockuii oprc New World Group B TOT MOMEHT HMCKaJl HOBBIX COTPYJHUKOB, M T€HAHPEKTOP
MOpy4mMJ KaJpoBUKaM npucMoTpethes K lletpy u, ecnmu ToT cOOTBETCTBYET 0KMAAHUAM, MPUTITACUTH
Ha cobeceloBaHueE.

lanpueB Obul Ha ceapbMoM HeOe: HakoHel-TO ero 3amerwnu! OH mpolnen Bce ATarmbl
cobecenoBanus. [lepen 3axkimrounTenbHON BCTpeder ¢ HuM LllenH eme pa3 mpocMOTpelr ero mpodaii:
OTJIMYHBIE PEKOMEHJALMU U3 By3a, HEIJIOXUE OT3bIBBI C MPEXHUX MecT paboTsl. «Iloxoxe, mapHio
MOKHO JaTh IIAHC, - MOAyMall OH. B KOHIle KOHIIOB, OH U3 IPOBMHIIMH, a TaAKUE JIIOJU JIEp’KaTCs 3a
MECTO U BBIKJIA/IbIBAIOTCS ITOJIHOCTHIOY.

-Hy, Momno/10i1 yenoBek, U moyemMy Bbl XOTHTE paboTaTh UMEHHO Y Hac? - CIPOCHJI OH €ro,

I"anpLieB OTBETUII IOYTH YECTHO:

-MHe Hy’>KHO oMOraTh pOAHBIM. ¥ Bac OCMBICIIEHHAs paboTa, MHOTO BO3MOXKHOCTEN. Bricokue
TpeOOBaHuUs, CTAHAAPTHI. 3AECh 1 MOI'Y MHOIOMY Hay4YUThCS U MPUHECTH NOJIb3y KoMIaHuu. U s rotos
paboTaTh MHOTO U C pE3YJIbTaTOM.

CiykaBUJI OH TOJBKO B OJHOM: €My OBUIO BCE paBHO, Ha KOTr0 paboTaTh, JHIIL Obl KOMITAHUU
MPUTOIUIIUCH €r0 3HAHMs, a ONBIT IMOLIeNl eMy B KapbepHbIH IUTIOC. bosble Bcero oH Xxoten Obl
paboTtath Ha ce0s, HO 3€Ch €ro BOOOpa)k€HHE OCTaHABIMBAIOCh, TAK KaK HUYEro KOHKPETHOTO OH
MpUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €Hle O CEMbE, POACTBEHHMKAX, APY3bSX U YBIEUYEHHAX: «S1
CIpalIMBai0 Bac 00 3TOM HE U3 BEXKJIUBOCTU M HE MPOCTO Tak. Sl Xody 3HATh, YEM JKUBET YEIIOBEK,
KOTOpOMY s Oyay J0BepsATb». MaTh - cellbCKas yuuTellbHUIlA, OTell — Bpad, yMmep, pacckaszan Ilerp,
€CTh ellle MJaJlIasl cecTpa — YUYUTCS B HIKOJIE. «DTO XOpollo, - nmoayMan Apkaauil. -3 npunnunoit
CeMbH, MOTHBHUPOBaH, 0€3 3aBBIIIEHHOW camooleHKn». OHM MoXKanu ApYr Ipyry pyku, u [ anbies
MPUCTYIUII K paboTe.

Kak Iletp yuurbest yexad

3a math Jner paborel B KommaHuu llerp cuiabHO wu3MeHMICS. YBepeHHBIH B cebe,
PacKpenouieHHbIH, C JIOCKOM - B HEM TPYAHO OBLJIO Y3HATh TOTO 3aCTEHYMBOIO FOHOLIY, KOTOPBIH
KOTZ[a-TO IIPUILIEI B KOMIIAHUIO.

-Uro x, IleTp, THI Aenaemp ycnexu - ckasaia emy rnocie 3aBepiieHus npoekra [llenn. -Taknmu
TEMITaMU ThI KOT/1a-HUOYIb MOXKeEIlIb CTaTh MapTHEpOM!
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Kaxxnprit nens [etp craBun cebe HOBYIO IJIaHKY, CTapasich MPEB30UTH ce0s U KOJIJIET 1Mo padoTe.
B croxHBIX cuTyarusax oH odparmancs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHHIO U HE OTKa3bIBAI
HUKora B coere. Bripouem, ckuaok [lerpy Hukro He nenan. OH XOpOIIo MOMHUI TOT JIeHb, KOTAa U3-
3a ero MmpocyeTa KOMIIAHUH MPUIILIOCH MEPEACIbIBATh OJMH MPOEKT. Torna eMy yCTpOWIH My OIMYHBINA
pasHoC nepe KoJIeraMH.

Co Bpemenem Ilerp Haydwmics MPOCYUTHIBATH CBOU M UYXKUE XOJIbI, BEPOSTHBIC OIMIMOKH. A
rJIaBHOE, JOOBIBATh M BEPHO NMOHUMAaTh UHGopMauio. OH cTaj MoJb30BaThCs ABTOPUTETOM y KOJUJIET,
XOTSI HEKOTOPBIE €ro M HeMoNo0nMBaii. Mo, BBICKOYKAa M CaMOBIIOOJNEHHBIH TUM. "DTOHCT - 3TO
YEJIOBEK JAYPHBIX HAKJIOHHOCTEH, KOTOPBIH co00i MHTEpecyeTcs OoJibIle, YeM MHOM",- OTIIYyYHBAJICS
OH.

[lerpa moBBICKHIM [0 CTapUIEr0 aHAJIMTHUKA, HO ATO ObUI JJI1 HEro MpakTU4YecKH MoTojok. OH
MOHUMAJI, 4T0 0e3 xopoiero mpouiIbHOr0 00pa30BaHUs IMyTh HABEPX OyAET CIMIIKOM JOJITUM U
M3BWIKCTBIM, €CJIIM BOOOIIE MPUBENET €ro K CPOPMUPOBAHHON ele B Haudaje paboOThl LEIu -
BO3TJIaBUTh TMpeAcTaBUTENbCTBO. "Hamo exarbs yuuthes, syume B CIIA, B xopomiyioo KOy
OuzHeca",- pa3MBIIUIST OH.

C stum BorpocoM oH nomien Kk Apkanuto [leuny.

- 51 B Tebe He ommOcs, - cKazall eMy TeHIUPEKTOp. - Thl JOBOJIBHO AalieKO MPOABHHYJCS. Yero
e ThI XOUelIh?

- OrtnpaBbTe MeHs Ha yueOy B Ctandops, Fapsapa nin Mens?

- 010 TEOE 3auem?

Iletp 0OBsiCHWI, YTO XOYeT MONY4YHTHh cTeneHb MBA 1o AaByXrogu4yHoi mnporpamme, 4To
MO3BOJIUT €My MOJHSITH CBOI CTOMMOCThH M TPOJBHHYTHCS MO KAPHEPHOU JICCTHHIIE B JaJbHEHIIIEM
I'ennupexTop morpy3uics B pa3ayMbs: « AMOMIIMO3HBIN Mainblii. OTnmyckaTs ero Ha aBa roga.. Ho, B
KOHIIE KOHIIOB, Y HETO €CTh 33JIaTKH XOPOLIETO JIHIepa, KOTOPbIE HAJ0 Pa3BUBATh.

- OTO NpUIMYHbIEC JE€HbIH, CKa3aJl APKaJIUN BCIIyX.

- 51 Bce oTpaboraro, BepHY.

- 5l HEe COMHEBAKOCh.

[eHIMPEKTOpP MOCOBETOBAICA C pyKoBOACTBOM B Hpio-Mopke © pemmi [aTe MapHIo
BO3MOXXHOCTh MONTH yuuTcsi. Bce-Taku OH B 4Hclie caMbIX MepcrnekTuBHbIX. K Tomy ke moau ¢
XOpOIIeH MOATOTOBKOW KOMIAHWU OBLIM HYXKHBI. JlemieBne ObUIO0 OOYyYHUTH CBOMX, YEM HAHUMATh
koro-to ¢ peiHKa. [letp BeIOpan Crynadopackuii yHuBepcuteT B KamudopHuu, mo OKOHUAHUH
KOTOPOTO JIOJDKEH OBUT BEPHYTHCS M OTpabOTaTh emie MATh JIET B KOMIAHWW Ha OTOBOPEHHOMU
3aprutare. «Kabana, koHeYHO, HO Kako# 1maHc, - xymai [letp.- Hano cornmamarbces.

Kak IleTp yBo/MTbCS pemiua

VY4eba B OAHOM M3 JIy4IIMX By30B AMEPHUKH CHJIbHO NOBIMsATIA Ha MUpoBo33peHue [lerpa. On
yBHIIeN Tiepes; coboil rmobanbHbIl MUp ¢ Maccoil BosMoxkHocTed. M ¢ Tpana «bounra» B Mockse
CXOAMJI YBEPEHHBI B CBOMX CHJIaX MY)XYHMHA C KOXKaHbIM TMOPTQesreM B pyKe U TIpaHIUO3HBIMU
IJIJAHAMHU B T'OJIOBE.

OCTaHOBHBIIUCH Y JaBHUX 3HAKOMBIX, OH MEPBBIM JIEJIOM [10€Xaj Ha paboTy - MOBUAATH KOJUIET
U pa3BegaTh 00cTaHoBKY. Berpeua ¢ llenHbIM 1omkHaA ObUIa COCTOSATHCS uepe3 Tpu AHs, U [leTp xoten
K Hel moaroroButhes. C npusTeneM 1o paboTe OHU BCTPETHIINCH B Kade. Anexcanap batoH, aHanuTuk
HepTSIHOrO cekTopa, B3s1 00en, Ilerp orpanuumics kode ¢ KpyaccaHOM, YeM BbI3Bal SIBHOE
HEZOBOIBLCTBO oduimanta. «Kaxercs, Tbl OCKOpOWJ €ro B JIyYIIHX YYBCTBaX, - paccMessics
Anexcanap. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKHX IUIAHAX)

- Ecniu coBcem kopoTko, 51 Xouy octarhes nopaborats B lllTarax, Beigoxnyn Iletp. — ltyka B
TOM, UTO, KQXKETCs, s Hallel paboTy CBOEH MEUTHI..

N3 ero pacckaza cinenoBana, uro B CTaHbopAe OH MHOAPYXKHWICA C TPYNIONH HHKEHEPOB,
IPOrpaMMHUCTOB, MapkerosoroB. OHHM MpUAYMalIM YWUII U MPOrpamMmy, I[OMoraromue ObIcTpo
ONPENENATh COCTOSIHUE 3[I0POBbs YEJIOBEKA: U3MEPUTH MYJIbC, YPOBEHb Caxapa B KPOBH, JAABJICHHUE U
OLIEHMBAET €r0 MCUX0JIO0rn4eckoe coctossHue. COOTHOCS 3TO ¢ BECOM M POCTOM YEJIOBEKA, BHEIIHUMHU
YCIOBHMSIMH, IIOTOJI0M, MporpaMma MOIJIa CUTHAJIM3UPOBaTh 00 yrpo3e 370pOBbIO, & C HAKOIUIEHHUEM
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nHpOpManui TPOTHO3UPOBATH BEPOATHOCTh WH(pApPKTa WM HHCYJIbTa. Kopode, 3T0 ObLIA
JMarHOCTHYECKash MUHU-TA00paTOpHsl, BCTpanBaeMast B CMapT(HOHBI.

- IlpencraBnsens, TaM €CTh Bce: KPyThle pedsiTa, MOTEHIMAIbHBIE UHBECTOPHI, YCIOBUS.. TaMm
HET TOJIbKO MEHs!

- A kak xe kommanus? [led? JoroBop HakoHer?

- He 3nar0. X04y ero yroBOpuTh OTCTYIIUTBHCS.

— Xwm! Ckopee npoOku B MockBe UcUe3HYT.. ThI ke 3HACIIb €r0 XapakTep.

[TepexycuB, MpUATENIN HAPABWIUCH B OPUC. TaM CTOSIT Ty yiIbsl, 3aHATOTO MEIKOH, HO BaXKHOU
paboroi. [lerpy crano TockinuBo. «boxe, BOT Tans - oHa paboTaer TyT yxe 15 jner, - momymai oH, - a
Tamapa Toxe oTnaxana aBa aecitka. OmMap — JOCIYXWICSA A0 CBOEro KaOMHETAa: HO EMY YXKE CKOPO
nopa Ha nencuto. Wnm XKopa-10 cux nop aHanu3upyeT peIHKHU IIEHHBIX OyMar,

XOT$l, KQXKETCs, EMy 3TO JaBHO ocTodeprenoy. IleTp nmpuxonun B TUXUH yXkac OT TOTO, YTO EMY
MPEACTOUT TYT IIPOBECTH €I1l€ MHOTI'O JIET, @ BO3MOXHO, - U BCE ocTaBIieecs Bpems. «Kak MHe Hagoenu
3TH TapakaHbu Oera-Bce CTPEMSTCA MPHUUATH K (UHUIITY NEPBBIMHU, — Pa3MBIIULLII OH, - a MHOTHE
OeryT Tak JaBHO, YTO 3a0bLIH, Ky/J1a U 3a4eM».

..Uepe3 HECKOJIbKO JHEH OH TOCTydaics B KaOWHET Apkaaus. Y TOTO IOCIE MOE3TKHU OBLIO
XOpOolllee HACTPOCHHUE.

- Ecnu uecTHO, ik BaMm 3aTeM, YTOOBI BBl MEHS OTILYCTHIIM, - Hayan 0e3 3kuBokoB [lerp. - S xouy
ocrtathcs mopabotats B CLIA.

I'ennupexTop ciyman He nepeduBas. Ilerp pacckazan o craprame, KyjJa €ro mo3Bajld, U HX
COBMECTHBIX IJIaHaX.

— Ilonumaere, s Haien paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs IOJIHO UJEH, s UM HyXeH, a
onu MHe. — [leTp HeoxumanHo ocekcs. Pazymeercs, Bce neHbIu 3a o0yueHue st BepHy. Bbl ke MeHs
3Haere!

[lenH ka4Hys roJI0BOM U TOOArPOBEIL.

- IIpu uyem 3nmecy gensru?! Mel ke ¢ TOOOW poroBapuBaiuch.. Jlymaemb, s Ha TeOS HE
paccuutsiBan? M BcnoMHHU, Kak Thl BooO1Ie TyT okazancs? Ko tebe gan manc?

- Koneuno, Bol. U s 3Toro He 3a0yny. Ho s moHsI, 4TO KOHCANTHHT — HE MOE€. JTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy KHM OXKUAAHUSIM. 51 HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0erian Bam.

- Ciymaif, uto Thl BbIleHApHBaenbest? OTpaboTail cCBOe MO KOHTPAKTY M TyJIIi Ha BCE YEThIpe
CTOPOHBI!

- Tak 5 >xe TOBOpIO: TOJIKY OT MEHs ceiuac He Oyaer. MoTuBaiuu — Hojb. S TyT 00y30ii Oyny.
Otnycrute Mens, a? 1llenn oryactu Obu1 coriaceH ¢ ero goBoaaMmu. Ho ockopOieHHoe camono0ue u
JOCTOMHCTBO HE TO3BOJIUIM €My IOWTHM Ha YCTyNKH. «CKOJBKO s éMy IOMOrajl, U 4TO B HTOre?
Wcnonws3oBan mens, Harnen! [Ipegarens!» ['eHaupekTOp HUKAK HE MOT YCIIOKOUTbHCS.

Tak, maBail OTJIIOXKHMM Hall pasroBop, - mpouenun oH. — l[logymait eme pas. Kro 3naer, He
MOCTHIIB JIU Thl ce0e ceiuac popory kK kpaxy? Benp npoaykt moxet He noiitu. M Bce. Tol OaHKpOT C
MOJIMOYEHHOM pemnyTarueld, Te0s e B NMPWINYHOE MecTo Ooiblle He BO3bMYT! A naxe eciu Bce
CIIOKMTCS, HE OOUIIIbCS, YTO 3Ta KpUBas JOPOXKKA TEOs HE TyJla BbIBEIET?

- Ilocnymaiite.. Takas ypada BbIagaer pa3 B >ku3HU. [la, pucku Benuku. M Bce ke s Obl
nonpo0OoBai. A eciii y MEHs He BBITOPUT C KOMIIAaHUEH, TO 51 K BAM BEPHYCb.

- YUro TBI MHE TYT.. paccka3biBaellb. BepHercs oH.. [laBail Tak: NpuXoau 3aBTpa, MOAYMai ele
pa3.. 1 1 mogymaro.

Iletp xuBHYJ U BbIIIEN U3 KabuHeTa. «M-ma. Yiineus - miioxo. He yiinems - Toxe mioxo. OH,
KOHEYHO, MHE HacTaBHUK. M celfuac, eciau yBOIIOCH, TO MojJiBeAy ero.. Ho kak ke Torjaa crapramn u Mou
MEUTBI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJiekcanap AcMo0JI0B
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JIByX KJIIOYEBBIX TIepoeB MPEICTaBICHHONM HCTOPUM MOXKHO OO0O3HAUUTh Kak OJyiarojerelib-
YUHTEJb U KapbEePHBIN YUEHUK. DTUMHU MO3ULIUAMH s Iepe/iato cBoe OTHoIIeHue U K Apkaauto llenny,
u x Ilerpy lampueBy. O0a urpoka, BBIHYXKIEHHBIC ATOH CHTYyalleld JelaTh KaKIbIi CBOW BBIOOD,
paboTal0T UCKITIOUUTENHHO B PAMKAX TOH KYJBTYpbI, KOTOPYIO 5 Ha3bIBalO KYJBTYpPOW MOJE3HOCTH U
KOTOpasi IPOTUBOCTOUT KYJbTYype JOCTOMHCTBAa. B Heill kiroueBas JIOrMKa B3aWMOOTHOILUEHUM,
OTIPEICNIAIONINX BBIOOP, - 3TO 0OMEH 10 (OpMyIIe «JIalllb Ha JAIllb.

Kaxnapiii u3 UrpoKoB paccMaTpuBaeT APYroro Kak CPEeACTBO - MOJE3HBIM I €ro JAeHCTBUHN
uHCTpyMeHT. OHU HE BUIAT JAPYT B JApPyre YelOBEYECKOW JIMYHOCTH, OOJAJaomell TeM WM WHBIM
JNOCTOMHCTBOM. B »3TON curyanmuu m000i BbIOOp — MparMaTuyHbld M TO3UTUBHCTCKH
OpPUEHTUPOBAHHBIN, 10 (OpPMYyJE «IIeJb ONMPaBABIBACT CPEACTBa». 3aMeThTe, uTo ['ambiieBa Oonbiie
BCEro BOJIHYET TO, KAKOBBI OYJYT PUCKH ISl HETO, a He Juid GUpMbl WK yuutens-Onaroaerens. s
€ro KapbepHOIro poCTa, a HE )KU3HEHHOI'0 MYyTH JIMYHOCTH. M B 3TOM curyauuu ['anbieB B3BEIMBAET
BCE BEpOSITHBIE COOBITUSI HAa Becax Kapbephl. 1 rHeB, HEpBBI yUUTENA-01aroeTens, KOHEYHO, TaK WK
MHaYe BJIMAIOT HA IPUHATHE €T0 PELIEHMS] - HO HE KaK €ro 3MOLMOHAIIbHOE MPOSIBJIIEHNE, a KaK OLIEHKA
[P MIPOTHO3€ TOT0, Kakue Juis Hero OyayT mocinenctBusi. M B 3Toil cutyanuu, B OOMEHHOM JIOTUKE B
KOHTEKCTE KYJbTYPBI IMOJIE3HOCTH T€POH, KaK MPaBUIIO, AETAeT NPEANOYTEHHE B MOJIb3Y TOW (DUPMBI,
KOTOpasi MpeJIoKUIIa Jy4lllie yCIoBUs peaan3oBaTh cedd. Emie pa3 moguepkHy, 4To KOHPIHUKT JIEKHUT
3a OpelenaMy KyJbTypbl JOCTOMHCTBA, M B 3TOM CMBICIE TOBOPUTb O JIMYHOCTHOM H
SK3UCTEHIINAIbHOM BBIOOPE IVIABHOTO T€pPOsi HE MPUXOAUTCA. PaHo Ui mO3/1HO, KOT/1a JTFOAH KUBYT HE
B JIOTMKE yCI€Xa M Heynadu, a B joruke repoeB CkuHHepa u KapHeru, B JOruke npecTyrjeHUs U
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh YAAWIMBBI KaK OM3HECMEHBI, PaHO
WIKM TO03/IHO ONHUcaHHOe MapkecoM OJMHOYECTBO, JyILIEBHAas IyCTOTAa CTaHYT TIPYCTHBIM
MOCIIEACTBUEM MOAOOHOTO POJia MPOIIECCOB MPUHATHS PEIICHUH.

Cepreii ®PnJIOHOBHY:

JlaHHBIN KeWC — KJIACCHYECKUN MpUMEp ITHUYECKON AMIEeMMBI, B KOTOpPOH J000€ pelieHue
CBSI3aHO C OIpPEAETICHHBIMU MOCIENCTBUAMU. Kak M3BECTHO, Yy MOJOOHBIX JUJIEMM HET MPaBHIbHBIX
WM HENPABWIBHBIX PELICHUM: KaXK0€ U3 HUX OIpelesieTcs TeM, KAKUMHU 3TUYECKUMU TPUHIUIIAMU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcty, IleTp BmepBbIe CTaJIKMBaeTCA C CHUTyalMel »XecTkoro BeiOOpa. Jlo sToro
MOMEHTa OH IOJb30BAJICS OTKPHIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBA3aHHBIMU C KaKMMHU-THOO
MOpajbHBIMU Hu3JepKkaMu. O ero cucreMe LEHHOCTEH MOXHO CYIUTh TOJIBKO IO TOMY, YTO OH
cuuTall, HeOOXOJUMBIM ITOMOIaTh MaTe€pPH U CECTPEe MOCiIe CMEPTH OTLA... BeposTHO, Mo3TOMYy €ro u
My4aeT coBecTb: xouercs pabotarh B CIIIA Hajg MHTEpEeCHBIM NMPOEKTOM, HO KaK HapyIIMTh JJaHHBIE
T00OM 00s13aTenbCcTBA M HE mepecTaTh cedst yBakaTh? [leTp SIBHO HE OTHOCHTCS K KaTeropuu JIIOJeH,
KUBYILUX 110 MPUHIUITY «4€M JaJblIe B JIEC, TEM CBOS pyOallka OJinxke K Tery»

[looaTomy, Ha MOW B3IUIAJ, MOPAa3sMBICIMB O BO3MOXHBIX IIOCJIEICTBUSAX HapyLICHUs
JIOTOBOPEHHOCTEN ¢ ApKaaueM, OH JODKEH IOHATh, YTO TJIABHOE M3 HUX — ATO IOCTOSHHOE
BO3BpAIllCHUE K MBICIM O TOM, YTO Thl MOCTYNHJ HENOPSAAOYHO H, CJIEJOBATEIBHO, HE MOXKEIIb
yBaxarb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHMH MOTYT ObITh pa3HbIMH. OJHO W3 HHUX —
HEpBO3bl U 00IMe MpobieMbl ¢ MCUXUKOH. Jlpyroe BO3MOXKHOE IMOCHEACTBUE - yOexaeHue cels
camMoro B TOM, YTO ThI IOCTYNHJI JIOTUYHO U B JyX€ BPEMEHHU, IO3TOMY 3/IEChb HE O YEM IEPEKUBATh.
Ilo cyTH 3T0O 03HaYaeT CMEHY CUCTEMBbI LIEHHOCTEW U MOKET IIPUBECTU K KPU3HCY CAMOUACHTUYHOCTH.

Bnpouewm, 3Ti 3aMedaHust OTpakaroT MOIO JTUYHYIO CUCTEMY IIEHHOCTEH M 3THYECKYIO IMO3UIINIO,
KOTOpast MOXKET OTIMYAThCS OT MO3MLUHU ApYrux jojaed. CueHapuil moBefeHus, KOTOPbIH s MOT OBl
npennoxuth Iletpy, coctoutr B cneayromeM. Hamo mombITaThest TOTOBOPUTHCA € ApKagueM o
COKpAIllEHUH CpOKa «0TpabOTKM» 3a CUeT MHTeHCU(HUKAIMK paboTsl. HeoOX0quMo Takke MOMnbITaThCs
W3MEHHUTh HEKOTOpbIE IICUXOJOTHYECKHE YCTAaHOBKHM, KOTOpbIE TMPOSIBIAIOTCS B  OLICHKE
npodeccuonanbHoi cyabObl komer Ilerpa. Kak korma-to ckasan Wrope CeBepsiHUH, «HE 3aBUIYH
IpyTry, €ciau Ipyr Oorade, eciii OH KpacuBeH, eclid OH yMHEW...», Ho He ciMiikoM ynadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEJSITh B Bac MECCUMHU3M, €CIIM BBl CUMTaeTe ceOs 4eIOBEKOM C BHYTPEHHUM
JIOKYCOM KOHTpOJIsl, OTBEYAIOIIMM 3a CBOIO CyAbOy. 3aMedy, YyTO OJHO M3 BaKHEHIINMX KayecTB
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YCHEIIHOTO YeJloOBeKa B HAllld [HU- yMEHHE 3auHTEepecoBaTbCi TOH paboTOW, KOTOpPYI0 emy
MIPUXOAUTCS BBIMIOJHATH B JAHHBIA MOMEHT, CIOCOOHOCTh HAJEISATh €€ CMBICIIOM, n30eras IIMHU3MA U
YHBIHUSL.

Onna u3 crpareruii B pabore ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOKHO MPEIIOKUTH
[letpy, cocTouT B TOM, YTOOBI OLIEHUTH HE TOJILKO BO3MOKHOCTH, KOTOPbIE OTKPBIBAIOTCS MEPE] HUM B
cllydae Iepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHMIO, HO U PHUCKH, CBSI3aHHBIE C TaKuUM
MEePEX00M. YUeT 3TUX PHUCKOB MOMOXKET CHENaTh KAPTUHY MPOUCXOIALIEIO «IBETHON», U KEpPTBa,
koTopyto llerpy npuzaercs npuHecTr BO UMsI IOPSIIOYHOCTH, ITOKAXKETCS €My HE CTOJIb 3HAUYUTEIbHOM.

Urak, g Obl pekoMenaoBain [leTpy BBINOTHUTH XOTS Obl YACTUYHO 00S3aTENbCTBA, KOTOPHIE OH
JlaJl CBOEMY HaCTaBHUKY.

Hrops Canura:

Y TIlerpa ecTh MoOpajbHBIE, HOPHANYECCKHE | (UHAHCOBBIC O005A3aTEIBCTBA TEPEI €ro
paboTonaTeneM, 3aKIIOYAIONIMECs B TOM, YTO IO OKOHYaHWHM y4eObl OH JOJDKeH OoTpaboTaTh B
KOMITAaHUH TIATh JieT. Y ero meda ects miansl Ha [lerpa. OH paccUMTBIBAaCT Ha TO, YTO BEPHYBIIUHCS
nocie y4eOnl [leTp ycunuT koMaH 1y, MOMOKET BBIBECTH OPraHU3alMI0 HA HOBBIA YPOBEHb.

B s1oii cutyanmu, naxe eciu OyayT yperyJaupoOBaHbl IOPHAWYECKHE U (PUHAHCOBBIE BOMPOCHI,
yxon [lerpa HaHeceT KOJIOCCANBHBIN yIIIEpO KOMITAHUH U PEITyTaIlliy TeHEPATbHOTO JUPEKTOPA.

TeMm He MeHee.

[Terp - MoO0M10#, TaNaHTAWBBINA, aMOMIIMO3HBIM, YHEPTUYHBIA MOJIOA0M 4YenoBek. Ero menb-
pazButue U poct. OH yBEpEeHHO Iaraer Mo KapbepHOW JIECTHHIIC, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI, HO OH,
KaK Bce YCIICHIHbIE JIIOU, He (OKYCHPYETCS Ha HCIPABICHUH COOCTBEHHBIX HEJOCTATKOB, a yMEIO
WCIIONB3YET U Pa3BUBACT CBOU CUJIbHBIE CTOPOHBI. ETO HE myraet MbICIb: «A 4TO, €CJIM MBI OMIpoOyeM
U HUYEro He MOJIY4YUTCs?», ero myraeT HepcleKkThBa «He mompoboBaTh»! Ero mpeaplayuiuii ombIT
TOBOPUT O TOM, YTO HY>KHO JIBUTAThCA JAJIbIIIE, & 3HAUYUT, YXOIUTh.

VYX0oauTh, 4TOOBI OBITh YSCTHBIM 110 OTHOIICHUIO K ce0e, NI OCTaBaThCs, YTOOBI OBITh YECTHBIM
M0 OTHOIIEHHIO K paboTomaremo? Kak MHE Ka)KeTCst 3TOT BOIPOC HOCHT uisi [ anblieBa v mogo0OHBIX
eMy JIFOJEH YMCTO 3K3UCTEHLIMAIMCTCKUM, a HE MOPAJIbHO-ITUYECKUN XapakTep. 1 B 3TOM cBeTe OTBET
Ha HEro OYEBHUJICH: OCTAThCS - 3HAYHT MPEATh ceOsl.

Bonpocs! nuis1 00cyxneHus:
1.Pemienne kakoro THNA JOJDKEH MNPUHATH lleTp (MHTYWTHBHOE, OCHOBAaHHOE Ha CYXKICHHSX,
pauroHanbHoOE)?
2.Kak nmoctynwmimu Ob1 Bbl Okakuch B T0100HOM cutyanuu?
3.Yto moxHO nocoseroBats lletpy?

3aganue 4.

[Tpunnun [Tapeto

Cpenu crioco0OB MPHUHATHUS YIPaBIEHUYECKUX pelieHui Boiaensercsa «npuHuun [lapero». CyTs
MPUHLINIA, CHOPMYIUPOBAHHOTO HTAIBIHCKUM 3KOHOMUCTOM Bunbdpeno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHM JAAHHOW KakKoH-TMOO IpymIibl WM MHOXKECTBA I'PYMI OTJENbHbIE Majble €€ 4acTh
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX YJEIbHOMY BeCy B
rpynme. Hampumep:

- 20% xnuenTtoB (ToBapoB) gatoT 80% o6opoTa wiu mpudbUIH;
80% ximeHTOB (ToBapoB) mpuHOoCcAT 20% 0060poTa MK NPUOBLIH;
20% ommbox ob0ycnoBnuBaoT 80% moTeps;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% MCXOTHBIX MTPOIYKTOB onpenessitoT 80% CTOMMOCTH TOTOBOTO H3ICIIHS;

- 80% wucxonHbIX NpoAykTOB omnpenenstor 20% croumoctu roroBoro uznaenus. Iloatomy B
cBa3u ¢ npuHIUnoM [lapero ormeuaror coorBercTBre «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxoayemoro Bpemenu qocturaercs 40%
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80% pesynbTaToB, ocTtaibHble 80% 3aTpaueHHOro BpeMeHH mnpuHOcAT 20% oOuiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IelecooOpa3sHo OpaThCsi cHayana 3a caMmble JETKHE Jena.
HeoOxoaumo npucTymnath K peleHuIo BOIMPOCOB, COOOPa3ysACh C UX 3HAYCHHEM.

Bomnpocsr:

1. Kakyro mpakTH4ecKylo MoJib3y MOKHO U3BJIeuUb U3 3HaHus npunuumna [lapero?

2. Bo Bcex i ciay4asx JeHCTBYET ATOT HPUHITUTI?

3. Kakue emié BbIBOMBI AJisl MPAKTUYECKOW pabOThl POCCUIICKOTO MEHEKepa MOKHO C/eNaTh,
ucnonb3ys npuanuil [lapero? OG0CHYHTE CBOU MIPEITIOKEHUS.

4. Tlpueaute mpumepsl aeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOTO ONbITa

3aganue 5.

[IpoauarnocTupyiite m00yI0 MpodiIeMy, ¢ KOTOPOH BBl CTOJIKHYJIHUCH Y€pe3 MPU3MY THITMYHBIX
nperpaj (TeXHHYECKHe OIIMOKM, BHEIIHHE (AKTOPbI M ICHXOJIOTHYECKHE IMPENSATCTBUS) Ha IyTH
3¢ (HEKTUBHOTO TNIAHKPOBAHUS BPEMEHH

3aganue 6.
[TocTpoiiTe HHTEIIEKT KapTy NOJdy4YeHHUs: o0pa3oBanus B uHCTUTYyTe. OOpa3zel nmpuiaraercs.

Mhan
BCTPeYn
\ scTp

Saganue 7

Tect Nel IlepcoHanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHUIO TpejJiaraeTcsi TECT, MO3BOJSIONIMNA OIEHUTH CHOPMHUPOBAHHOCTH Y Bac
OCHOBHBIX HAaBBIKOB YINPABICHUS BPEMEHEM U Bally KOMIETEHTHOCTb BO BpeMeHU B 1eioMm. Ha
KaXXblil U3 BOIIPOCOB MOKHO JIaTh OJMH U3 TPEX BO3MOXKHBIX OTBETOB: «[a», «MHormay», «Her».

Bonpocwi:

1. B moboit paGoTe s crapatoch MMeTh 3amac (pe3epB) BPEMEHH, BBIJIEISIO CBOETO pojia
«HEMPUKOCHOBEHHOE BPEMsI» Ha BCAKUM CIy4ai.

2. 51 4eTko 3HAI0 CBOM JOJTOCPOYHBIE IIETH, MOCTOSHHO JEPKY HUX B yME W MEPUOTUYECCKHU
00IyMBIBAIO CIIOCOOBI MX JOCTUKECHHUS.

3. Sl perynsipHO HCTIONB3YIO JACJIETUPOBAHHUE, TTOPYYast APYTUM JIFOSM BBITOJHEHHE BAXKHBIX JIJIS
MEHS 3aau.

4. 5l nonpoOHO TIIAHUPYIO MIATH, STAIBI JOCTUKEHUS CBOUX IICJICH.

5. 51 monumaro, 4to OOIIeHHE C APY3bsIMH B pabouee Bpemsi — IMOMeXa, U CTapaloch n3berarb
TaKUX CUTyalLUN.

6. 51 yBaxkaro u 11eHI0 COOCTBEHHOE BpPEeMs U CTAPaIOCh TOOUTHCS YBAXKEHHS K CBOEMY BpEMEHHU U
OT JIPYTHUX JIFOACH.

7. A1 IuIaHUPOBAaHUSI CBOETO BPEMEHHU 51 UCIIOJIb3YIO 3aMHCH.

8. Kaxnaplii pabounii €Hb S HAaYMHAIO C OMPENEICHUS TOTO, YTO HYXKHO CJENaTh B IMEPBYIO
ouepeib.

9. B cBoMX Jienax s CTpOro MPUIEPKUBAIOCH YCTAHOBJIEHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3Ha COOCTBEHHBIE OMOPUTMBI M TUIAHUPYIO CBOM Jella C Y4YeTOM CBOUX
«BHYTPEHHHX YaCOB.

11. 5 ymero u ctaparoch KOPOTKO TOBOPHTH 10 TeNeOHY.
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12. 51 nOBOJILHO HACTOWYMBBHINM YETOBEK W OOBIYHO, HECMOTPS HA TOMEXH M OTBJICUYCHHS,
MIPOAOIDKAI0 paboTaTh MO IUIaHY.

13. Ilepen Hauanom 1000 pabOTHI s THIATENEHO 00IyMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MMOHAIOOUTHCS, CPOKHU U 3TAIbl pabOTHI U T. II.

14. 51 ymero TOBOPUTH «HET» HEOKUAAHHBIM JIeJIaM U JIOSM.

15. B xoHIIe pabouero qHs s aHATU3UPYIO BCE, YTO MPOU30ILIO, OOAYMBIBAIO, YTO MHE MEIIAJIO,
a 4TO IOMOTAJI0 BOBPEMS BBITIOJIHUTH paboTy.

16. PyTunHbIe fena s cTapaioch JIe1aTh KPYIMHBIMU 0JI0KaMH, OBICTPO, CIIOBHO «IIOTOKOM.

17. 51 perynspHo paboTar C OpraHai3epoM, 3alMCHOW KHIDKKOM M T. T., CPEACTBaMHU,
MMOMOTAIOIIMMH MHE JIYYIlI€ YIPABISTH CBOUM BPEMEHEM.

18. 51 ymetro OpaThces 3a 00yr0 paboTy OBICTPO U PEIIMTENBHO, O€3 JIMIITHEH «PACKAYKN».

19. laxe cinydaiiHble MOTEPU BPEMEHHU (BPOJE CTOSHUS B OYEPEIN) 1 CTApaIOCh UCIIOIb30BaTh C
OJIb30M.

20. S cuumTaro, YTO OTIBIX — O3TO CMEHA JIEATEIbHOCTH, €ro TaKXKe HaJ0 IUIAHUPOBATh U
MIPOIyMbIBATh.

21. MHe Jerko MmornpocUTh MOMOUIU Y JPYTUX JIt0JIeH, B OCOOCHHOCTH, €CJIM 3TO TTIOMOXKET MHE
Jy4Ille pacnpeiesiuTh U CINIAHUPOBATh MOE BPEMSI.

22. OOBIYHO s JIETKO MOHUMAI0, KaKue U3 MOUX JIeJl ABJISIFOTCS Hanbosee BaXKHBIMH, U UX HYXXHO
BBHITIOJTHUTH B MIEPBYIO OUEPEIb.

23. 51 umero yeTKoe mpeicTaBlIeHue O CBOCH Oyayiiel Kapbepe.

24. 5] paHee yxe UHTEPECOBAJICS PA3TMUHBIMHU CUCTEMAMH U METOJIaMH YTIPABJICHUS BpEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CUCTEMA YNPABJICHUSI IMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a kaoxcowvui omseem «/lay vl noayuaeme 2 6anna, 3a omeem «Hnoeoa» — 1 bann, 3a omseem
«Hem» — 0 6annos.

2 Cnooicume (npocymmupytime) noiyueHHvie 8amu 3a Kaxicoblii GONPoOc OAJLbL.

3 Ecmu saw pesynemam om 40 0o 50 6annoe — bl umeeme GblCOKVIO IUYHOCHHYIO
KOMNEeMeHMHOCHb 6 YNPAGIeHUU 8PEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeouss (HOpMAaibHAs) KOMNEMeEeHMHOCHb 8
VIPAGIEHUU BPEMEHEM.

Ecnu saw pesynomam om 18 oo 28 6annoe — HU3Kas KOMNEMEHMHOCMb 6 YNpasieHUuu
BPEMEHEM.

Pezynomam menvwie 17 6annog ykazvlieaem Ha mo, 4mo 6bl HEOOCHAMOYHO KOMNEMEHMHbl 8
ynpasnenuu cobcmeennvim epemenem. Cropee 6ceco, 6bl HENpOOYKMUBHO mepsieme OpacoyeHHbvle
MUHYMbL U YACL CB0CLL HCUZHU, UTU UX PA3BOPOBBIBAIONM OKPYIiCaloujue.

Tect Ne2 OprannzoBaHHBIN JI1 BBl YEJTOBEK?

Cropoc Ha OpraHM30BaHHBIX JIOJIEH BCerja NpEeBbIIAJ, MPEBHILACT M OyAeT MpeBbIIATh
npeuiokeHue. OpraHM30BaHHOIO YENIOBEKa OTJIMYAET OIPENEICHHAas CHcTeMa padoThl, TEXHUKA
JUYHOTO TPYJa, YBa)KEHUE BPEMEHM M TOHKOE INIOHMMaHHUE 3aKOHA ero skoHomuH. [lo cpaBHEHMIO €
HEOpPraHU30BaHHBIMU OH JieNlaeT B 3 pasa Oojblie, MpoxuBas Kak Obl 3 xu3Hu. OpraHM30BaHHBIN
YeJIOBeK YMEeT YIpaBiIsATh M BpeMeHeM, M jenaMu. Ero ctuib paboThl, pe3ynbTaThl Tpyla
MTOKa3bIBAIOT, YTO OpPraHU3allks B pyKax 4eJoBeKa - OTpOMHasl CUJIa.

[IpennaraeMslil TECT CIIy>KMT HE TOJIBKO CPEICTBOM IIPOBEPKU JINYHOW OPraHM30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE MOXET MOOYIUTh K IOCTHKEHHIO CEKPETOB CaMOOpraHU3allid, BBIPAOOTKE
OpPUTMHAJIBHBIX HABBIKOB U IPUBBIYEK.

Kak nonb3oBatbest Tectom? [locne nmpouTeHus: Kax10ro BOIPoca HYXKHO BbIOpaTh TOJIBKO OJIMH
BapHaHT OTBETA. 3aTe€M IO KIIOYy, KOTOPBIM NOMEIIEH B KOHIE TECTAa, HAWIUTE KOJIMYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BAapHaHTOB OTBETOB. Jlajee COXKHUTE BCE OLEHKH U MOITYYEHHYIO CyMMY
COOTHECHTE C OLIEHKAMHM PE3YyJIbTaTOB, KOTOPBIE BBl HallI€TE MOCIE KII0Ya K TECTY.
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1. HUMEIOTCA JIM YV BAC TJIABHBIE, OCHOBHBIE IEJIM B XHNU3HU, K
JOCTHXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTb TaKH€E LIENIH.

b. Pa3Be Hy)XHO UMeTh Kakue-To 1enu? Benp xKU3Hb TaK U3MEHYMBA.

B. ¥V MmeHs ecTb IIaBHBIE LIETH, U 51 OTYUHSIIO )KU3Hb UX JOCTHXKECHHUIO.

I'. Llenu y MeHA eCTb, HO MO KH3Hb, ACATEIBHOCTb HE CITIOCOOCTBYIOT UX JOCTHKEHUIO.

2. COCTABJIIETE JIKA BbI IINTAH PABOTHLI, JAEJI HA HEAEJIIO, AEHD, UCIIOJIb3V
JUIA 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory ckasaTh HM «Ja», HU «HET», TAK KaK HaMe4aro IJIaBHBIE Ji€JIa B TOJIOBE, a IUIaH Ha
TEKYIIUi IEHb - B TOJIOBE WM Ha JIUCTKE Oymaru.

I'. [IpoGoBan coCTaBIATh IUIAH, MCIIOJB3YS AJS 3TOTO €KEAHEBHUK, HO IOTOM IOHSAJ, YTO 3TO
HUYETO HE JaeT.

. CocTaBisTh IUIAH - 3TO JMILIb UIPa JJIS B3POCIIBIX JIFOAEH B OPraHU30BaHHOCTD.

3. OTYUTBIBAETE JI1 BbI CEBA 3A HEBBIITOJIHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A JIEHb?

A. OTuuThIBaIO B TE€X CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HETOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha Kakue CyObEKTUBHbIE WIM O0BEKTUBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT Apyr Apyra, 3a4eM *Ke €lle OTYUTHIBATh camoro ceos?

I'. IlpupepxuBaroch TaKOro IPUHLMUIA: YTO YJAJIOCh CAENAThb CETOJHS -XOpOILO, a 4YTO HE
YAAJIOCh - BBINOJIHIO, MOXKET OBITh, B APYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. 1.2

A. 51 - X0351MH cBOEH KHM)KKH; KaK Xouy, TaKk U Bely 3amucu tenedoHos, pamminii, umeH. Ecin
MOHAZ00HTCS Yei-To TenedoH, To 00s3aTeNbHO HaliTy ero.

b. Yacto MeHAIO 3aluCHbIE KHW)KKM C 3alUCSIMHU  Tele()OHOB, TaK KaK HEIIaJHO UX
skciuryatupyro. llpu mnepenucke TeneoHOB craparoch Bce CAelaTh 0 «HAYKe», OJHAKO IpuU
JaJbHEeHIeM M0JIb30BaHUM, TIONIOJHEHNUH 3aKcell BHOBb COMBAIOCh Ha MPOU3BOJIbHYIO 3aIHCh.

B. 3anucu tenedoHoB, Gamunuii, UMEH BeAy IOYEPKOM «HACTpoeHUs». CUHUTAI0 BaXKHBIM,
4T0O0bI OB 3amucaH Homep TenedoHa, paMuius, UMs, OTYECTBO, a Ha KAKOM CTpaHHUIE 3alMCaHo,
MPSIMO WJIM KPUBO - HE UMEET 0CO00r0 3HAUEHUSI.

I'. Mcrionb3yro OOIIENpUHATYIO CUCTEMY: B COOTBETCTBHHM C aj(aBUTOM 3alMChIBal0 (haMUIIUIO,
UMs, OTYECTBO, HOMEp TeJe(oHa, €ClIM HYXHO, TO U JONOJHUTEIbHBIE CBEACHUS (aIpec, MECTO
paboThl, JOKHOCTD).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIM, KOTOPBIMU HEYACTO I1OJIb3YETECH.
KAKOBBI BAIIIN ITPUHITAIIBI X MECTOPACIIOJIOXEHUWA?

A. Kaxxnmas Benb IKUT TaM, TJe el XOoueTcsl.

b. IIpunep:xuBaroch NPUHIKIIA: KaXKI0M BEILIU - CBOE MECTO.

B. Ilepuonnuecku HaBOXKY MOPSAJIOK B pacCHONIOKEHUU BeLIeH, MpeaMeToB. 3aTeM Kilaay uX Kynaa
npuaeTcs, 4ToObl He 3arpyarthb rojoBy MecTopacnoyiokeHueM. CIycTsi Kakoe-TO BpeMs OIsITh HaBeIy
MOPSAJIOK U T. 1.

I'. Cuuraro, 4T0O 1aHHBIM BOIIPOC HE UMEET HUKAKOIO OTHOIIEHUS K CAaMOOPTaHU3 alluu.

6. MOXETE JIM BbI I10 UCTEYEHUU JJHA CKA3ATD, I'IE, CKOJIBKO U 11O KAKUM
I[TPUYMHAM BAM ITPUIIIJIOCH HAITPACHO IIOTEPATDH BPEMA?

A. Mory cka3aTk 0 TOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTb TOJIBKO O MECTE, T'Jie ObLIO HAaIIPAaCHO MOTEPSHO BpeMs.

B. Ecniu 651 motepsiHHOE BpeMsi 00paljanoch B I€HbIH, TOT1a ObI sl CYUTA €T0.

I'. Beceraa xopo1o npeacTaBisio, Te, CKOJIbKO U MoYeMy ObLIO MOTEPSHO BpeMs U U3BICKUBAIO
MIPUEMBI COKPAIIIEHHSI €T0 MOTEPh B TEX e CaAMbIX MECTaX WJIM CUTYalHsIX.

7. KAKOBBI BAIIIM JEMCTBHS, KOI'JJA HA COBEIIAHUM, COBPAHUU
HAYMHAETCA «I[TEPEJIMBAHUE N3 ITYCTOI'O B ITIOPOXHEE»?
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A. Ilpennarato oOpaTuTh BHUMaHWE Ha CYIIECTBO BOIPOCA.

b. Jlio6oe coBemanue uiau cobpaHue MpeAcTaBiIsIeT COOOH coueTaHHe Kak IMOJHOro, TaK U
nycroro. Korna naer nosoca nojHOro, To HEMHOIO YTOMIISIEIIBCS U JJI pa3psaKH... KAELb Imycroe. B
TaKOM YEpeIOBaHUU U MPOXOAT COBELIaHUS WK coOpaHus. Yl HIUEero TyT He mojeaeuib.

B. ITorpyxatoch B «<HEOBITHE.

I'. HaunHaro 3aHMMaThCS TEMH JIeJIaMH, KOTOPBIE B3I C COOOH B pacueTe Ha «IEPeTUBaHUC).

J. Tuxo 1 HE3aMETHO MOCTaparCh YUTH.

8. IIPEAIIOJIOXMM, YTO BAM MPEACTOUT BBICTVYIIUTH C JOKJIAJJOM. BYJIETE
JIM Bbl YIEJATH BHUMAHUE HE TOJIBKO COJEPXAHUIO JOKJIALA, HO U EI'O
I[MPOAOJDKUTEJIIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJIAZTA?

A. byny ypenars camMoe cepbe3HOE BHUMAHHUE COJEpXKAHMIO Jokinana. Jlymaro, dTO
MPOAOIDKUTENFHOCTh €r0 HYXXHO ONpeAeNsaTh JHIIb Npudau3uTensHo. Ecimm  gokman  Oyxaer
MHTEPECHBIM, TO BCETAA JaAyT BPeMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yensaio B paBHOM CTENIEHH BHUMAHUE COIEPKAHUIO U ITPOJIOJKUTEIIBHOCTH JIOKIIAIA, a TAKKe
€ro BApMaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM BbI UCIIOJIbB3OBATH BYKBAJIbBHO KAXAYIO MUHYTY JJIA
BbIIOJIHEHWA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHS HE BCerja IMOJy4aeTcss B CHJIy JIMYHBIX HPUYMH (yHagoK CHII,
HACTPOECHUS U T. 11.).

b. He ctpemitoch K 3TOMy, TaK Kak CYMTal0, YTO HE HYXKHO OBITH MEJIOYHBIM B OTHOLICHHUHU
BPEMEHH.

B. 3auem CTPEMHUTHCH, eciu BpeMsl BCE paBHO HE 0OTOHUIIIB?
I'. Craparoch u nbITatOCh, HECMOTPS HU HA YTO.

10. KAKYIO CUCTEMY ®UKCALIUW TIOPYUYEHUI, 3ACEJIAHUI U TTPOChE BEI
NCIIOJIB3YETE?

A. 3anuceiBalo B CBOEM €XKEJHEBHUKE, UTO BBIIOJHUTH M K KAKOMY CpOKY.
b. @ukcanuio Hambonee BaXKHBIX MOPYYEHUH, MPOCKO, 3aJaHUN MPOU3BOXKY B CBOEM E€KEJIHEBHHUKE,
MeJ0Yb MbITAIOCh 3alIOMHUTH. Eciin 0 Hell 3a0bIBato, TO HE CUUTAI0 3TO HEIOCTATKOM.

B. Craparoch 3allOMHUTH TOpY4Y€HUS, 33[JaHUS U MPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSTh.
OpnHako MOJKEH MPU3HATHCS, YTO MaMATh YacTO MOJBOIUT MEHS.

I'. IIpunep:xuBaroCh MPUHIUIA «OOPATHON MaMATHU»: MYCTh MOMHUT O 3aJaHUSIX U MOPYUSHUSIX
TOT, KTO WX JaeT. Eciau mopydeHue Hy»X HO€, 0 HeM He 3a0yIyT U BBI3OBYT MEHS JUIsl CPOYHOIO
HCIIOJIHEHHUS.

11.KAKAA VvV BAC TOYHOCTH IIPU JEJIOBBIX BCTPEYAX, IIPUXOLAE HA
COBPAHVA, COBEILLIAHNA, 3ACEJAHUA?

A. IIpuxoxy paHblie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpeMs, T. €. K Hadally cOOpaHusi, COBEILIAHHs UM 3aCeAaHusl.

B. Kak npasuiio, onasapIBaro 10 pa3jain4yHbIM IPUYMHAM.

I'. Beerna omaspiBaio, XOTs MbITalOCh NpUNATH paHblie uiad BoBpems. JI. Ecim 6b1  ObuIO
U3/1aHO HayyHo-momyssipHoe wu3fnaHue «Kak He omas3ablBaTh», f, BEpOSTHO, Hay4dwics Obl He
ONa3JbIBaTh.

12. KAKOE 3HAYEHHWE BbI TIPUJAETE CBOEBPEMEHHOCTU BbIITOJIHEHUA
3AJAHUS, TIOPYUYEHUH, [TPOCHB?

A. CyuTaro, 4TO CBOEBPEMEHHOCTD BBIINIOJHEHUS - 3TO OJIMH M3 BAXXHEHIIMX MOKa3aTeled MOEro
yMeHusi paboTark, CBOETO pojia TpuyMd opraHn3oBaHHOCTH. OJJHAKO MHE BCEr/la KOe-4To He yJaeTcs
BBIITOJIHUTH BOBPEMSI.

b. CBOEBpPEMEHHOCTD BBIIIOJIHEHMS - 3TO 3BEPb, KOTOPBIA MOXKET YKYCUTh UMEHHO B Ty MUHYTY,
KOT/Jla 33JJaHu€E BBINIOJHEHO. JIydIlle HEMHOIO 3aTSHYTh BBIIIOJHEHUE 3a/1aHHUS.

B. IlpeamouuTtaro IOMEHBIIE pacCykAarb O CBOCBPEMEHHOCTH, a BBINOJIHATH 3aJaHUS U
IIOPYYEHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJHATH 33JaHUE WM MOPYUYEHHE - STO BEPHBIN LIAHC IOJYYUTh HOBOE.
HcnonHuTenbHOCTH Beerja cBoeoOpa3HO HaKa3bIBAEeTCH.
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13. TIPEJITIOJIOXKM, Bbl OBEIIAJIM YTO-TO CAEJATH UJIM B YEM-TO IIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOSTEJIBCTBA U3MEHMWJ/IMCh TAKUM OBPA30OM, UTO
BBITIIOJIHUTH OBEIMAHHOE JOBOJIBHO 3ATPYAHUTEJIbBHO. KAK BbI BYJETE CEBS
BECTH?

A. Coobmry uenoBeKy 00 H3MEHCHHH OOCTOSATENIBCTB W O HEBO3MOXKHOCTH BBIIOJIHHUTE
oOelaHHoeE.

b. Tlocraparoch cKka3arh YeIOBEKY, YTO OOCTOSATEIHCTBA M3MEHHUJIMCH M BBIMOJIHEHHE OOCIIaHUs
3arpyAHUTENIbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TePSATh HAJACKIy Ha 0OCIIaHHOE.

B. Byay craparbcst BRIIOIHUTE OOemanHoe. ECIM BBIMOMIHIO - XOPOIIIO, HE BBIIMOJIHIO - TOXKE HE
Oena, Tak Kak s JIOBOJIbHO PEAKO HE CICPKUBAIO CBOMX OOCIIIAHHIA.

I'. Huuero He Oyay coo0Iath 4enoBeKy. BhImoiHIo 00elanHoe BO 4TOOBI TO HH CTAJIO.

KJIFOY K TECTY «Opranu30oBaHHbII JIX Bbl YEJTOBEK ?»!

Homep Bonpoca BapuaHTsl 0TBETOB 1 UX OLIEHKa B Oaiiax
A b B r yil
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -
OLIEHKA PE3VJIbTATOB «Oprann3oBaHHbIH JIM BbI YETOBEK?»!
Habpannas Ymo o3nauaem Habpaunas cymma 64106
cymma 6annos
Bpl - opraHuM3oBaHHBIA YENOBEK. EJAMHCTBEHHOE, YTO MOXHO BaM
[MOCOBETOBaTh:  HE  OCTAHABJIMBAWTECh  HA  JOCTUTHYTOM  YPOBHE
72 ...78 OpraHM30BaHHOCTHU, pa3BUBalTe ee U Janblie. [lycTh BaM He KakeTcs, 4TO Bbl

nocturiu npeaena! OpraHu3anus, B OTJIMYUE OT NPUPOIbI, JaeT HauOOJIbLINI
PG GEKT TOMY, KTO CUUTAET €€ Pecypchl HEUCUEpIaeMbIMU.

BbI cunTaeTe OpraHU3aMi0 HEOThEMIIEMON YacThIO CBOETO «s». DTO JaeT BaM
HECOMHEHHOE MPEUMYIIECTBO MEpe]] TEMH JIIOJbMH, KOTOPBIE NPU3BIBAIOT|
OpTraHU3aIMIO «I10/1 PYXKbe» B clydae KpaiiHeil HeoOxoaumocTu. Bam cienyer
BHUMAaTEIbHEE TPUCMOTPETHCS] K CAMOOPTaHU3AINH, YIYUIIUTh €.

63..71
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Bam o0pa3 XKH3HHM, Balle OKPY)XEHHE HAy4YWiIH Bac OBITh KOE€ B 4YeM
Oprann3oBaHHBIM. OpraHU30BaHHOCTD TO TOSIBIISICTCS B BAIIMX JCHCTBUSX, TO
pcue3zaeT. JTO MPU3HAK OTCYTCTBUS YETKOW CHCTEMbI camoopranuzanuu. He
HYXHO JyMaTb, YTO OPraHU30BAaHHOCTH - 3TO CTHXUs, ynada. CyIIecTBYIOT
62 u HIKE [paBWJla, HAa OCHOBE KOTOPBIX CTPOMTCS CHCTEMa CaMOOPraHU3aLUu.
[TocTapaiiTech MpOaHATM3UPOBATH CBOU JICHCTBUS, PAacX0/bl CBOETO BPEMEHH,
TEXHUKY JUYHOW paboThl, M Bbl YBHUIHMTE TO, O YeM M HE IOJ03pPEBAcTE B
HacTosmiee Bpems. YTOObI CTaTh OPraHW30BAHHBIM YEIOBEKOM, HYXKHO
peojos1eTh cedsl, IMETh BOJIIO M YIIOPCTBO.

3ananue 8

[Ipocmotp dunsma o TaiM-MeHEHKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyyasix ciaeayeT ropoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHH? J{J1s 4ero HykHa 3Ta BeJIU4HHa.

Tema 4. PykoBOACTBO M _JMJEPCTBO (CUTYAIMOHHBLIA M KOHTHMHIE€HTHBIWH IOAXOAbI B
MEHe/IKMEHTE)

Lenv 3ansamus: yriryOlieHUue 3HAHUH U YCBOSHHUE CTYJICHTAMU MPOCITYIIAHHOTO TEOPETUICCKOTO
Marepuana, OBJIaJICHUE HAaBbIKAMU IPAKTHYECKOTO UCIOJIb30BAHUSA [OJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTyalUsIX.

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa30op — Kelc-CHUTyaluH,
camocTosITelIbHasE paboTa.

Bonpocul ona 06cyscoenus:

1. PaccMmoTpeHune NOHATUN «PYKOBOJCTBOY, «JIHAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JHIEPCTBA.

3. BrimonHeHHE 331aHUS K KOHKPETHON CHTYaITUH.

3apanue 1. Paz0op keiic-cutryanuu « YrpoOUTh U3 JTYUIITUX MOOYKISHUN

Keiic-cutyauusi: «YrpoOUMTh U3 JIy4HIMX NOOYKIAEHH»

Beriins u3 noma, ['ennannit AnnaToB yabIOHYJICS: CETOJIHS UCTIOJHACTCS TPU rofia ¢ TeX Mop, Kak
OH C KOJIJIEraMH 3aIlyCTHJI MOJIoIexHbIN Tenekanaln «IIuk». Kanany ynanock npuBieyb Ka4eCTBEHHYIO
ayJUTOPHIO, KOTOpas pociia ObICTpee, YeM 0XKHJalli, — BEIIAHNE-TO LIUIO 10 KaOeIbHBIM CETSIM.

B penmakuum yxe napuiao MNpa3IHUYHOE HACTPOEHHUE: LBEThI, MO3JpaBJI€HUS OT KOJUIET
MIOCTYNAJIM HECKOHYAaEeMBbIM IOTOKOM. «l'€HHanguii, — OCTaHOBWJIA €r0 B KOPHUAOPE NOMOLIHMIIA
riaBHoro penakropa Acs llernosa, — BbI uzere? Bee yxe Tam, yepe3 MATh MUHYT HAUMHAEM.

B rnaBHOM XoJule TesnekaHana COTPYJHUKH, HE 3aHAThIE B 3(upe, YK€ BBIIIUBAIN U 3aKyChIBAJIH,
BCIIOMHMHAs pa3Hble Oaiiku. 3a OOJBLUIMM OKHOM OTKpbIBaJICA BUA HAa MOCKBY, Kak Obl HAMEKaBIIUM: y
KOMIIaHHUU OO0JIbIINE NePCIEKTHBHI.

— Jloporue xosieru, — B341 MukpopoH Pycnan Iloronun, 63-neTHuil riaBHBIA peaaxTop,
KoTopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAa€TE, 3a TPU I'0/1a Mbl IOCTUIJIM MHOTOTO, B
TOM YHCJI€ — BBIIUIN Ha 6€3yObITOUHBIN YPOBEHB!

B xomne pazpanuch amiaogucMeHTHI. [ aBpen )KecToM mepeapecoBall UX MY)KUMHE B JIEJI0BOM
KOCTIOME. OJTO0 ObUI OCHOBHOM MHBecTOp Anekcanip ['paaoB, Biajgenen  KpymHOIO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0acs.

" YrpoOuts u3 Iyumux nobyskaeHuii / DaekTpoHHkli pecypc: https://hbr-russia.ru/management/prinyatie-
resheniy/al6167/
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— V¥ nHac coOpanack ymMHas komaHaa, — npoaospkuia [lorogun. — UM kak uTor — HAC CMOTPSIT
JQyMaOIUE JII0IU, KOTOPbIE TOTOBBI IUIATUTH 3a HAlll KOHTEHT!

CrnymaTenu KuBaiu.

— MBI pacreM, U Tenepb HacTan uepen nepemeH, — Iloronus Beaepxkal nay3sy, 1 Bce 3aTUXJIU.
— Bcem u3BecTHO, YTO y HaC B pyKOBOJACTBE OAHU MYk 4UHBI. S 30 j1eT BO3riaBisiio pa3Hble Meaua, U
9Ta KapTUHA NOBTOpsieTcs Besne. Kaxaplil pas, Koraa s XOTell NOBBICUTH KEHILUHY, YTOOBI CJIOMATh
3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notstHeT». U 4 B uTOre cornamanics.

CoTpyAHUKH TEIEKOMIIAaHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOILE YCMEXHYJICS.

— C 1ex mop, Kak ymepia Mos J04b, — MPOJODKuUI ['aBpen, — s 4acTo AyMmaro, 4To, KUBU
OHa ceiyac, Bpsi/ JIM OHAa cMorjia Obl yHpaBisATh TelekaHaioM. [1o3Tomy s MeHS OCOOBIH CMBICT
HUMEET TO, YTO CBOUM HOBBIM 3aMeCcTUTEJIEeM 51 HazHavaro keHIuHy: 310 Acs Illernosa! Ona monoaa,
eil elle, KOHEYHO, MHOTOMY IPEACTOMT HAy4YUTbCS, HO OHA HACTONYMBA, U y HEE BCE IOJIyUUTCS.
[Toxxenaem eit ynauu!

Yacth ciymiaTeneit 3axiornana, KTO-TO HEeI0OyMEHHO mocMmoTtpen Ha ['enHanus AnmaroBa — OH
OTBEYaJl 3a OpraHu3alfio padoThl TesiekaHamna. M, koraa yxe Bce BBICTPOCHO, KOMY, KaKk HE eMy, ObLIO
noiyuuTh nossitenue? Illernosa sxe 10 3TOro 3aHMMAaach CEKPETapcKon paboToi: BCTpeuu, OUIIETHI,
pacnucanue riaaBpena Ha Henenro. «OHa y HAC BCEro Mojiroja, moka Hu4eM celsi He IposiBUiIa, a yiKe
3aM. TJIABHOTO, — IOAyMall AJIaToB. — JTO KaKWe-TO JHYHbIe aMOunuu meda... XodeT BEIpaCTHTh
JOCTOMHYI0 cMeHy U3 JieByIku? JlaaHo, mocMoTpumy.

HayvaJio

3a HeckoJIbKO MecsleB Acs pas3Bena OypHYIO JesiTelbHOCTh. OHa BKIIIOYWIACH B HECKOJIBKO
TEJIEMPOEKTOB — CHaydaja Kak Mpojarocep, 3aTeM Kak Benymas s¢upa. Ho nepenaun 6putn 0e3MMKUMHU
U HE I0JIb30BATUCH ycnexoM. ['aBpen HacTauBall, 4TO JEBYIIKE HaAO AaTh Bpems: «OHa Mosozasi, B
HEW eCTh MOTEHIUAID.

Bunumo, uToObl criocoOcTBoBaTh AcuHON Kapwbepe, lloromumH crtam OpaTh €€ Ha JENOBBIC
MepPeroBOpsl U HEO(PUIUAIbHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHAIbHBIMH —TOCTsIMH 3¢upa. Eme
yepes nmapy MecsieB, OH BBEJ €€ B KPYI YUHOBHUKOB M MOJIUTHUKOB.

B wutore llernoBa npeodpa3unace:

— Hwuuero He 3Haro, Pycuk MHe paspemwi, — 3asBisijga OHa KOJUIETaM, HEJAOBOJBHBIM €€
OMO3JaHUSIMHU HA PENAaKIIMOHHBIE JIETYYKU. — S TOJBKO CO BCTPEUM C MUHUCTPAMH, 3TO MOBAXKHEE,
YeM TPATUTh BPEMsI C BAMHU.

Konneru He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaia HAESIMU CIOKETOB, HO
BEyIIME X OTKIJIOHSIM: «HE TO», IIPUMUTUBHO», «HaI0 noxymars». B orser Illerymosa crana Bcex
noy4atb. OmeparopaM OHa paccka3blBalla, Kak HY)XHO CHHMMATh: «s TyT MOOOIIANach C OJHUM
CBETUJION-PEKUCCEPOM», BETYIIIMM HOBOCTEM — YTO OHU HE 3HAIOT MOJIOIIJICKUA COOBITUM: «5 OT CBOUX
KOH(UIEHTOB CHbIIIANa, YTO BcI HH(OpMAIIHS 0 HOBOM HAllOTe Ha HEJIBUKUMOCTh — OPEeXHS».

B xonnextuBe Hapacrtan ponotT. KTo-To meitancs moctaBuTh ACio Ha MECTO, HO BCTpeUas OTHOpP:
«Bp1 nenaere cBoe aeno, s cBoe. M B Bamn JMIlEMEpHBIE UTPHI 1 HE WIparo, a TOBOPIO TO, UYTO
nymaro!». Ha 3To Komieru si3BujM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTHB Pa30MIICS Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXkIyeT, U TeX, KTO
COXpaHseT HEeUTpalnuTeT. J[py)KECKMX OTHOIICHWM JEBYIIKA HU C K€M He mojiepkuBana. «JIromau
JeNATCS Ha BParoB U Jipy3eil, 1 Pycuk — Moii ApyrT, s TMYHO TpeaHa eMy U OyJly YUUTBHCS TOJIBKO Y
HEro», — TBEPAMWIIA OHA.

— Acs, — oOpatuiics K Hell Kak-To 3aMecTuTens rnaBpena Esrennii lopomr. — Bel monumaerte,
YTO CBOMMH OITHOKAMHU JTUCKPEIUTUPYETE KaHaT?

— Hampumep?

— Hampumep, B adupe BbI ckazaim, uro camu3gaT B CCCP medatanu B TOAMOJIBHBIX
TUIOTpaHsIX.

— Hy na.

— Acs, B CCCP He Obuio moanosibHbIX THHorpaduii. Kak u cyomn — He HerpoujiHas paca, a
Burie-npe3nieHT CIIIA — He ObIBIINI IPE3UICHT, a 3aMECTUTENH ICUCTBYIOIIETO.
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— JKeneuka, ThI CIHMIIIKOM Cepbe3eH. Y JIIOJIeH ecTh MmpaBo Ha omuOku. Bee nx gomyckaror. S
y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JIE€IAET.

Jlopoii B3I0XHYJI U TOMPOLIAJICS.

C ToromunsiM oH apyxuin yxe 20 jer, XOTb W ObLI MOJHOM €ro MPOTHBOIOJIOKHOCTBIO:
I'maBpen — pe3kuid, SMOUMOHAIBHBIN, BCIBUIBYMBLIN; Jlopoll, B MPOILIJIOM YYEHBIM-UCTOPUK, —
BIYMYMBBIH M CHOKOHHBINA. OHM YacTO CHOPHJIM M MPUXOJMIN K OOIIEeMy 3HaMEHATesro, HO ceifuac
EBrenmii coBepuieHHo ero He moHuman: «OH 4TO, COBCEM HE BHJAMT, YTO Acs 3aHHMMAaeT HE CBOE
MeCTO?».

DTOT BOIIPOC OH Pelni 0OCYUTH C IJIaBPEAOM OJIMH Ha OMH:

— Pycnan, 00bsICHH IO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIH 3Ty OAPHIIIHIO?

— VY Hac MOJOJEXKHBIH KaHall, HaAM HY)KHa CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUULIb, UTO 3TO HE €€ YpOoBeHb? UTO ee MO3IrOB SIBHO HE XBATAET?

— XKens, 310 Bce crapueckue Bopuanus. Tebe 3a 50, MHoruM B penakuuu — 3a 40. OHu pocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAJIM B 03y HAJIMEHHOTO MEHTOpA. Y Hee MPOBOKAIIMOHHAS MaHepa, HO
3TO B HEW M MpHBIEKaeT. Tak 4To jaBail 3aKOHYMM 3TOT pasroBop: s Oyay ee MOoJAepKuBaTh — H
TOYKa.

Ty4u crymarrcs

I'octem mpsimoro 3¢upa ObIT U3BECTHBINH OAHKHP, BKJIABIBABIINK JEHBIM B 00pa30BaTelIbHBIC
IIPOEKTHI: U3AHNE KHUT, UCCIIEJOBATENIbCKUE JIAOOPATOPUH B BYy3aX.

— 3aueM BaM 3TO HYKHO?

— Acs yXe ISTh MUHYT IIPOBOLMPOBAJIA TOCTS, U TOT BCe 0OJIbIIIE HEPBHUYAI.

— MmHe kaxercsi, — B3HAO0XHYJ (uianTpon, — HaM B Poccum He XBaraeT NMpOCBEIICHUS, H
BOCIIOJIHEHHUE 3TOr0 Ipo0esa IOMOIIIO Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla nagno! Kto xoder, HalileT U KHUTH, U 3HAHUSA. A Tak Macca UIUOTOB OyJeT MOKynaTb
KHMKKH, IOTOMY YTO 3TO MOJIHO. ECTb JI TOJIK OT Balei AeATeabHOCTH?

— [Ipocrtute, HO BBI IIEpeIEpruBacTe.

— Hy Bor. Kak Tonbko s 3amar BOIpoOC IO CyLIECTBY, cpa3y OTTOBOpPKH. JlagHo. A uero Bbl
oourecn?

I'ocTe BRIIEpIKAN NAy3y, Tymasl, OTBEYATh WM HET:

— TlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, sierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO € y’KacoM:

— Kto, u3Bunure?

— Hexkpacos, Hai anosnorer poManTukoB. Ho Bbl He 00iiTeCh: MOEAET KpbIIIa, MOXKHO MOIAThCS
B XYA0KHUKH WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBiine B 3pupe, THXO MaTEPUIUCh. Acsl yKe HEe B IEPBBIN pa3 XaMuiia TOCTIM
— 3TO, KaK BBIACHUJIOCH, NTOJIy4aJloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoil pomaHTHK? ) —
MIEpPEroBapyUBAIIUCH peNakToOpbl. — «ThI UTO, HE 3HAJI — TOT, KOTOPHIHA “My-My” Hanucan...» — «Ara,
u yronui Kamrankyy». — «He yronui, a 6pocusi moj noesf1, OT HeCYaCTHOH JIIOOBH..»

[Tocne s¢upa TI'ennaguit AnnmatoB u3BMHWICS mepen rocrem. Acs IllermoBa camoa0BOJIBHO
yxMmbusnace: «Kak s ero, ma? A To OH TakoW BeChb OAYBAaHYMK, CKYYHBIH, a TaK XOTb CMOTpPETH
MOXHO». Y3HaB, 4TO TOCTh LHUTHpoBan IlymkwHa, oHa HEBMHHO H3BHHWIACh: «Oi, s MPOCTO
OroBOpUJach, 3TO, KOHEYHO, Hame Bce Obul». OAMH M3 pEeNakTOpoB HE BbIIEPXKAIL: «Acs, BBHI,
W3BUHHTE, Typa B KIACCHUYECKOM CMBICIE M ATOro He nmoHuMmaete». «CaMu Bbl... HUYTOXKecTBal» —
BcnbixHya [llernoBa u BeiOexana u3 crynuu. Ilocne sToro ciaydast KOHQIUKT B KOJUIEKTHBE MEPEPOC
B OTKpBITOE MpOoTUBOCTOsIHUE. «HTepecHo, med He BUAMT, YTO JIH, KTO OHa? A eCciu BUIUT U IEPKUT
3]1€Ch, MOXKET, Y HUX POMaH?» — I01I00HBIE Pa3rOBOPHI TO U JEJIO BEJIUCH B PEAAKIINH.

OckopOnennbiit Oankup 3asBui, 4yto Oosbiie Ha 3¢up k IllernoBoit Hu Horoil. HexoTopsie
3pUTENN €ro MOAJEpKalu; MOAPOOHOCTH STOW HMCTOPUM AKTUBHO MYCCHUPOBAJIUCH B HHTEpPHETE.
[Toceimanuch myoanYHbIE TPETEH3UN KOJUIET U OCKOPOJIEHHS CO CTOPOHBI 3pUTENeH, HaYaUuCh CKIOKH.
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HlernoBa omuH 3a ApyruM mnyonukoBana B «®DeiicOyke» MOCTh, B KOTOPHIX Ha3blBaja KOJUIET
«MyZaKaMmu», «KO3JIaMu» U «3aBUCTHUKAMMU». JIEHTBI colceTel necTpesin MTaTaMu U3 OIycoB AcH U
€e MHOTOYHCIEHHBIMU Jsinamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHble U HUKYEMHbBIC
JIIOUIIKW», — OTPbI3ajach OHA.

Bunumo, ot Oecnomomtnoctu IllernoBa Hawana pe3ko KpPUTHUKOBATh YBIIEYEHHS] CBOMX
onmoHeHToB. COBpEMEHHOE HCKYCCTBO, MOJ, — IIyCTHIIKA, OJaroTBOPUTENLHOCTE — IS
JUIEMEPOB, Belocurneabl — Onaxp M NOHTHL. Ee aduphl cranm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OJWH M3 IOCTOSHHBIX TI'OCTEH TelleKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKa3ajcs
y4acTBOBaTh B nmporpamme IllernoBoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momeHnsere lllernoBy, Hampumep, Ha
Jlopoina, k BaM st 00JIbLIE HE IPUY.

— O yem pasroBop?! Bl MHE cTaBUTE YJIBTUMATYM, a B 3TOM CIIydae sl BCEr/a 3allMIal0 CBOUX
XKypHanucToB. Tak 4TO HaM MPUAETCS PacIpoIATHCS

DT0 BBI3BAJIO HOBBIM CKaHAANI U oOCyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOJIBKO pajl.
He noBnusina Ha ero MHEHUE U peaKUus 3pUTeei.

— Bort nocnennue nanneie TNS no ayautopuu, — IJiaBa OTJiela MapKETHUHIA MOJIOXKUI IEpES
[ToroauueImM pacnieyaTku. — 3a MOCIEIHUN MECSL] pOCT MPEKPATHIICA.

— Jla? 1 B yem npuunna?

— IIporpammy IlermoBoit BooOie mepectanu cMoTpeTh. Jltoau ronocyroT Horamu. U »TO
OTpakaeTcsl Ha penyTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagno. OnuH Mecsly — He mnokazarenb. KTo-To ymien, kro-to npumen. ['ne-to ckaknyio
BBEpX, I'/1e-TO BHU3. Tak moctossHHO ObiBaeT. Hago nmpuaymbiBaTh 4To-TO HOBOE. Beem!

Ha camom pene Pycnan Ilorogun mnepexuBan 1o MOBOAY CKaHAAJIOB, HO CYMTal, 4YTO,
nojaJepkuBas Acro, IOCTyHaeT MpaBMWIbHO. B Kakol-TO MOMEHT OH pelinil OObSICHUTHCS C KOJIJIETaMU:

— Bsl nmoiimute, — y0exaan oH pedakiuio, — OHa HAcTOW4MBa, y Hee Kyya ujed. Ona
3acTaBisieT IOCMOTPETh Ha BEIU [I0-HOBOMY — 3TO 3HA4UT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NpeBpaTHiach!

— VY Hee OT BJAaCTH Kpblllla I0€Xaja: OHa K€ HUKOr0 HU BO YTO HE CTABUT!

— Omna "HeoOy4aema, CITUIITIKOM MHOTO O ce0e JyMaeT U pa3pylraeT kaHan!

— Bece, 0acta! — I'maBpen nmoassn pyku. — KTo He coriaceH, MOXeT yXOAWTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3TO Hae3asl Ha MeHS. A NPOUTpHIBAaTh, KaK Bbl 3HAETE, sl HE
MIPUBBIK.

YacTh COTpyAHUKOB PEIaKIIMK 3HAJIa €ro JIaBHO KaK OTJIMYHOIO OpPraHUu3aTopa, TeJIEBEIYIIEro u
KypHaJIMCTa. TakuM OH U OCTaBaJICA, U TOJIBKO ATO YAECPKHUBAIO MHOTHX OT yxona. Kro-To Hanescs,
4TO 1Ied Bce ke mpo3peet, kTo-1o — yto lllernosa cama yiinet uium Bee xe ogymaercs. Ho ckanaansl
CJIEOBAJIN OJIUH 3a APYTUM.

Kak 00bsicHUTB

Kak-to B 3anane lllernoBa Hanucana noct npo 6aHKUPOB, KOTOPbIE «HAXKUBAIOTCS HA MPOCTHIX
moasxy». YnomsHyna OaHk «Hopa» W ero HayanbCTBO, SIKOOBI OHM «XaIllyTH» U XOTAT «BCEX
3aKa0aUTh KPEAUTAMMI.

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTApPHBIM aKIMOHEpOM TejekaHana. Ero Buanesner
MOYYBCTBOBAJI ce0sl YA3BJICHHBIM U OTpeOoBal MyOJnYHbIX U3BUHEHUH. « MeHs 3a7enna He cama Tema,
a ToH, B kotopoM IllernoBa oro3Banace 0 OaHke — s cTpousa ero 17 jer, 3TO MOe JAETHILEe», —
MTOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynuics ['nmaBpen «Iluka»: Mo, y Hac cB000/1a MHEHHIA,
a JlaBJieHUE aKIMOHEPOB Ha PEJaKlMI0 HenomycTumo. Branenen O0aHka 3asBHII, UTO 3ayMBIBAeTCs O
BBIXOJI€ U3 NIPOEKTA.

B 310 e Bpems 00 yxoze U3 KOMITIaHWU 3asBUI [ 'eHHaauii AnmnaToB:
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— 41 Gonbire HEe MOTy, — CKa3aj OH KojuieraM. — XOTb 5 M CTOsT Y UCTOKOB «[Iukay, ceituac
MOMU IIPEACTAaBICHUS O TEJIEKAHAJIE PACXOIATCA C TEM, YTO 31eCh NMpoucxoauT. M rinmaBHoe, He NTOXOKE,
YTO YTO-TO U3MEHUTCS.

Taxoit TOBOPOT COOBITHII BHEC CMATEHHE B KOJUICKTUB M CHIIbHO 03aaaumi EBrenus Jlopomra. B
KaKOM-TO MOMEHT OH pelIul 0OoJIblIe HE JIe3Th C COBETaMH K 1edy — JI00ble pa3roBOpbl Ha ATY TEMY
TOT BOCIpUHUMaI B WTHIKM. Ho celiuac cuTyauus pe3Ko yXyAUIWJIach U HYXKHO ObUIO CPOYHO
MpUHUMATh Mepbl. «Bo-nepBbiX, y MeHsa 5% TenekaHaa, s BTOPOI YelIOBEK B KOMIIAHUU, BO-BTOPBIX,
Pycnan Bcerna MHE O4eHBb IOBEpsI, TaK YTO B IPHUHIMIIE 1 MOTY HA HErO IOBJIUATHY», — Pa3MbILUIII
Hoporir.

Ho xax nogoiitu x medy ¢ Takum pazroBopom? B mocieanee BpemMst OHH, HECMOTPSI Ha JaBHIOIO
npyx0y, o01Ianich Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxelns ke npsMo, YTO OH HE MpaB, —
pasmbinuist JJopomn, — cpa3y BCTaHET B MO3Y. A €clM M BBICIYyIIAeT, Oy/leT HacTauBaTh HA CBOEM.
Wnn pasroBapuBath yxke OecrnonesHo? M torma uyto genaTh: YXOOUTh WM MBITaTbCS CMECTUTH
meda?». bezneiicTBoBaTh TOUHO OBUIO HEJIB3S1 — MHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCS.

Kak noctynuts {opoury?

Curyanyio KOMMEHTHPYIOT 3KCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekrTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIAaTh /1Ba BaXKHBIX IlIara.

Bo-niepBbix, Jlopom, Kak 4YelOBEK TPE3BOMBICIIAIIMM, JOJDKEH CpPOYHO JOCTYy4arbCs M0
OCHOBHOI'O aKLIMOHEpa: caMoMy yOenuTh IJlaBpesia B TOM, YTO TOT He IpaB, He nosyudutcs. Koneuxo,
[Torogun — pyKOBOJAWTEINb TAJIAHTIMBBIN, YBaXKa€Mblii, HO OH, KaK TOBOPUTCS, [10€Xaj Kpblehd. ITO
CIIy4aeTcsi — HE BaXKHO, 110 KaKOW NpuyuHe. BakHO, 4TO 4eI0OBEK B TAKOM BO3pacTe W, IVIABHOE, C
TaKUM JUIUTEIbHBIM ONBITOM €MHOINYHOIO YIIPaBJICHUS €Ba JIU U3MEHUT CBOE PEILEHUE.

[Tostomy [lopoury Hy»HO coOpaTh rpymily MOAJIEP’KKU U3 OCTaBIIUXCS Pa3yMHBIX COTPYIHUKOB,
BO3MOJKHO, TpPHBIEYh yBOJMBIIETOCS [eHHamuss AunmatoBa W ¢ IUpaMHd B pyKax II0Ka3aTh
aKIMOHEPY, KaK MaJarolluil peTUHT oTpaxkaercs Ha (uHaHcax kommnanuu. Hano yOeauts ero, 4ro
IIPOUCXOMAIICE MOKET IPHUBECTM K CMEPTH TeJIeKaHala — HE TOJBKO TBOPYECKOW, HO U
SKOHOMMUYECKOM. DTO HEmpocTas 3ajada, HO aKMOHEp — CBOM 4Y€JIOBEK B MEIMWHON MHAYCTPHH U
MIPEKPACHO TMOHUMAET, Kak oHa paboTaeT. C BHICOKON BEpOSATHOCTHIO OH BMEIIAETCS UM HACTOUT Ha
YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTDH YIPABIEHYECKYIO CUCTEMY CIEp’KEK M MPOTHBOBECOB, KOTOpas
HE —JOMYCTUT TaKUX Ha3HaueHUU B OyaylIeM WM JACT MEXaHU3MBbl pelleHUs] MOJOOHBIX MpolIieM.
[IpunymbIBaTh HUYETO HE HA/IO: BCE YXKE CEJIaHO B KOMIAHMSIX, KOTOPbIE YCIENTHO pabOTal0T COTHIO
netr u 6onbie. [Ipexnae Bcero, cienyeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBbIE HAa3HAYEHUS — IIO
KpaliHell Mepe, Ha yNpaBJICHUYECKHE JTOJDKHOCTU. AJITOPUTM H3BECTEH: MO KaXKIOW MO3ULUU YETKO
OIMCBIBAIOTCS KPUTEPUU U KOMIIETEHIMH, KOTOpPbIE YUUTHIBAIOT NMPH TECTUPOBAHUM KaHAWIaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM [IJaBa KOMIIAHMM, €CIM pedb HJAET O €ro MNpsSMbIX
MIOJYMHEHHBIX, MTPEICTABIAET KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTYMTBIBAETCS, — HAaIPUMED,
COBETY JMPEKTOPOB, MPEACTABIISIONIEMY HHTEPECHl COOCTBEHHUKA, WJIM CaMOMY COOCTBEHHMKY. OHU
IIOMOTal0T PYKOBOAMUTEIK — B JJAHHOM CIIy4ae IJlaBpely — IPHUHATH JIydllee Ha TEKyIIMH MOMEHT
pemienne. To ectb ['nmaBpen oTOMpaeT NPETEHIEHTOB, a COOCTBEHHUK, HAlpUMEp, YTBEP)KIACT
Ha3zHaueHue. Kpome TOro, Hy>kHO BBECTH B IPAKTUKY €XKErOJHbIE OTYETHI O MpOJIEIaHHON padoTe U
¢dbopMynupoBKy 3afad Ha Oynymuid rona. Ecnum aToro He nenarb, OTBETCTBEHHOCTh COTPYJIHUKOB
CYILLIECTBEHHO Pa3MbIBACTCS.

Koneuno, 3zmech peub UAET O TeNEKOMIAHUM, Y€l MPOIYKT HUMEeT OOJIbIIYI0 TBOPYECKYIO
cocTaBisifolyto. Ho Bceraa Hy)XHO MOHMMATh, TJie KOHYAeTCs TBOPYECTBO M HauMHaercs: 6uzHec. U
€CJIM MEeXJy HUMHU HE€ NPOBECTH TPaHUIIbl, TO MEIUAKOMIIAHHUs HHUKOTJa He cTaHeT 3(P(EeKTUBHOM:
TaJIAHTJIMBBIE JIOAU OYIyT OOBSICHATH MHBECTOPY, MOYEMY UM HYXKHBI €Ille JAEHbI'H, a O NMPHOBLTH
nymath He OyayT. B Hamem ciydae rpaHb MeXay TBOPUECTBOM M OM3HECOM MPOXOAMT, MHE KaXKeTcs,
yepes IVIaBpeia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOLMH U TAJIAHT B JCHBIU.
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Cxopee Bcero, Pycnany [loroguny npuaercss yiuta Bejies 3a “IEBYIIKOW. DTO HE HaKa3aHUE —
HaNpOTHB, HYXHO IIOCTapaThCsi €ro OCTaBUThb, €CIM OH CMOXXET paboTaTb B HOBOHM cHCTeMe
cOanaHCUpPOBAHHOTO YTNpAaBJICHHs, B KOTOPOM pelieHus] MpUHUMaeT rpymnmna gojaei. Ho mpobiema B
TOM, YTO TaKHUE€ JIIOJIU IEPECTPAauBaAIOTCA C TpyAoM. JKepTBOBaThb ITOH CHCTEMOM paau XOpOIIEro
YeJl0BeKa He “"CTOUT — TOJIbKO OHA MOYKET CHU3UTh BEPOATHOCTH OLIMOKH. A 3aroHATH ce0sl B Yroil U
3aBHCETh OT OJHOTO COTPYAHHMKAa — Oombmiol mpocueT. Tak uro «Iluky» moHamoOWUTCS HOBBIM THIT
yIIpaBJeHLA.

Cepreii ®niionoBuy, aeka lllkouabl menexskmenta HUY BIID

JI1st OCBEZIOMIIGHHOTO YMTATelis CUTyalus Ha TeiekaHane «lluk», onucanHas B keice, — 3TO
BCEro JIMILb IMEPesio’KeHUe COOBITHM, MPOUCXOAIINX Ha M3BECTHOW paauocTaHuuu. Brpouem, mpu
KEJIAHUW MOXHO OBUTO ObI HAWTH M Ipyrue aHaIoTUU. VIHBIMU CIIOBaMH, B )KH3HU BPEeMs OT BPEMEHHU
MPUXOJUTCS CTAJIKUBATBCA CO CIy4YasMH, KOI/Ia CO3/JaTellb YCIEIIHOIO MPOEKTa CaM K€ HAauMHAeT
CO3/IaHHOE pa3pylIaTh. BayXKHO MOHATH MPUYHUHY 3TOT0 PEHOMEHA, YTOOBI OTBETUTH HA BOMPOC O TOM,
yTo nenarb EBrenuto [Jopomry.

VYV mo0oro mpoekTta WM OpraHu3aldd €CThb CBOM KU3HEHHBbIM UK. CyHIeCTBYIOT pa3HbIe
MOJEJIA 3TOr0 KU3HEHHOro nukia. OgHa U3 camblX HOMMYJSIPHBIX — 3TO Mojenb Mixaka Aauzeca. B
paMKax 3TOH MOJENIU pa3pyIIeHUE OpraHU3aAIMH MOKET MPOUCXOIUTH Ha Pa3HbBIX dTarax €€ pa3BUTHA,
€CIIM OHA IOMNaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa PYKOBOJACTBO COBEpPIIAET OIIHUOKH.
Onnako 3akar (cTapeHue) OpraHU3aANN MOXKET MPOUCXOIUTh U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l OblLla co3dgaHa KoMIaHusi, cebs ucyeprana. UToObl m3bexarbh CTapeHws,
HaJ0 IPEJI0KUTh HOBYIO HJICI0 UITH PaKalbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To rnaBHBIN pelakTop TelleKaHala MOHUMAET 3Ty MpoOJieMy U pellaer, 4To MpUIlia
mopa OOHOBHUTH PYKOBOJCTBO KaHaja, HAACSICh, YTO HOBBIM M MPH 3TOM MOJIOJIOH YEIOBEK CMOXKET
YBEJIMYUTH 3PUTEIbCKYIO ayAauToputo. Mmes, Ha MOU B3risj, BIOJHE OcMbIcieHHas. [IpoGiema
COCTOMT B TOM, KaK OHa PEaInu3yeTcsl.

3ameuy, 4TO CIOXET JAHHOTO Keica MOKHO MHTEPHPETUPOBATh B PAMKaX OUYEHb IMOMYJIIPHON B
HallM JIHU JUCKyccuu o0 YyIpaBJIEHMM TalaHTaMmu. SICHO, 4TO JuIsl yclexa TelleKaHajla €ro
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO M3 TANAHTIMBBIX Jiojeil. Ho kak ompenenuTts CTEneHb
TaJaHTIMBOCTH HOBOTO uenoBeka? B mckyccTBe 3ra mpobiieMa pemaeTcsi OTHOCUTEIBHO IPOCTO.
Hanucan XyaoXKHUK KapTHHY, KOTOpas NPUBIIEKIa BHUMAaHME — O HEM MOTYT 3arOBOPHUTh Kak O
TaJAaHTIMBOM >KHBoIHUCIE. TO ke MOKHO CKa3aTh O MUcaTele, KHUra KOTOPOro MOTy4yuia IpU3HaHUe.
Takum 00pa3oM, B HCKYCCTBE XapaKTEPHUCTHUKA «TaJaHTIUBBIN» TMPUCBAUBACTCS YEIOBEKY IO
pe3yibTataM €ro -aeATelbHOCTH. B —MeHeIKMEHTe cHUTyalusl CJOXKHee. 3/1eCh YacTO TaJlaHTOM
Ha3bIBAIOT MOJIOJIOTO YENOBEeKa, OO0JAJaroIIero, MO MHEHHUIO €ro PYKOBOJIUTEINS, MOTEHIHAIOM,
KOTOpBIM elie JOJDKEH MposBUThCS. Ho Beap ATOT mMOTEeHUManm MOXKET W HE peanu3oBaTbes. MHe
npeacrasisiercs, uro Pycnan Iloronun Mor ctath KepTBOM 3TOU IMyTaHULIBI.

Kak BumHo w3 keiica, Acs IllernoBa cBO€ll HCHOJHHUTENBHOCTBIO W SHEPrUEd MPOMU3BENIA
BIIEYATJIEHUE Ha TTIABHOTO peaakTopa. Ho moctaTouHo M 3TUX KayecTB, YTOOBI CTaTh 3 (HEKTUBHBIM
3aMECTHUTENIEM TJIaBHOTO pefakTopa W Tem Oosiee TeneBemymenn? Okazanoch, 4To HET. Ace SIBHO HE
XBaTaeT OOIIell KyIbTyphl, TaKkTa, 3aUHTEPECOBAHHOCTH B COOECEHHKE — BCErO0 TOro, 0e3 4Yero
HEMBICTUM XOpomMi TeneBeaymuil. K cokaneHuro, 3T HeNOCTaTKU «He Jedarcs». Coyrtarb
[lymkuna ¢ HekpacoBeM ciydailHO HEBO3MOXHO. HayuuTh udenoBeka pa3iauyarh >KypHAJIUCTCKUI
Hamop M xamcTBo — ToXe. [loaTomy mompoGoBath IllernoBy B ponu TeneBenyiiel, BO3SMOXKHO, U
ctowsio. Ho OLIEeHUTH pe3ysbTaThl SKCIEPUMEHTA U IEPCHEKTUBBI 3TOM AEBYIIKU CIEA0BAIIO MO CaMbIM
CTPOTUM TTPO(ECCHOHATTEHBIM MEPKaM.

Mue npeacrasnsiercsi, uto EBrenmii Jlopomr MoXeT MOMbITaThCS OOBSICHUTH Bce 3TO Pycrany
[ToroauHy, UCTIONB3YsI CBOM MHOTOJICTHHUE JPYKECKUE OTHOIIEHUS ¢ HUM. ECTh 1 Hazmexaa, 4To TOT
ero ycneimut? Hanexxna ymupaer mocnenneit. KoHewHo, MOKET OKas3aThCs, YTO BIIOOJICEHHOCTH B
MOJIOZIyI0 COTpYAHHIYy Tomemraer [loroguHy MOHATH TOYKY 3pEHHS Jpyra ¥ copaTHUKa. Toraa
Jopoury nmpuaeTcs pemaTb, CTOUT JI €My OCTaBaThCs Ha TelieKaHaie. Bpsia mu oH 3aXxoueT NpuHUMAaTh
y4acTue B pa3pylIeHUU TOro, 4YTO CaM CO37aBall C HyJIs.
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3aganue 2. Ananus npaktudeckoit curyamun: « OJKAYHTEK-POCCHUS»®

ITo wHunmatuBe ¢uHAHCOBOrO naupektopa Mapuun Kum kpynHOW KommaHued Oblia
npuobpereHa BBICOKOA((EKTUBHAS KOMIIBIOTEpHAsh mporpamma. lIporpamMma HM3roTOBISIIACH
Kopropainueil KOMIbIOTepHbIX MporpaMMm «kayHTeK-CLLIA», riae HCMOMHUTENBHBIM TUPEKTOPOM
paborana moapyra Mapuu - Onsra CBeHcoH. OpHAKO MporpaMMa OKa3ajaach «KPUBOI», TO €CTh C
cepbe3HbIMU OIMOKaMu. PykoBoauTeNb OpraHu3aluy He npocTui Mapuu 3Toil omrOKY U YBOJIHII €e.
Oto ObUlO mOTpsceHueM aiusi Mapuu. B ToT ke meHp oHa mo3BoHmwia Oinbre um morpeboBana
pa3bsICHECHUH.

Onucanue cutyanuu

JleHb B iHBape

Beuepom B mnonenenbHuk 15 guBaps 1996 r. Onsra CBEHCOH, TJIaBHBIM HMCHOJHUTEIIbHBIN
TUPEKTOpP KOMIIAaHMHM «OKayHTeK — Poccus», HaKOHEI-TO OocTajach HaenuHe ¢ co0oi B OJHOW M3
HEOOJIBIIUX KOMHAT CBOETO MOCKOBCKOTO odwuca. [lenp Obu1 yxacHeidi. He ciywaitHo B Poccun
MIOHE/IETIbHUK CUMTAETCS TKENbIM JHEM. IlepBoe, 4To MpHILIO €l B TOJIOBY — 3TO MBICIB: «A 3aueM
MHE Bce 3TO HY’)kHO?» Buaumo, naBan 3HaTh ce0s crpecc. OHa MBICIIEHHO BEpHYJAach K Hadaly 3TOro
KOUIMAapHOT'O JHSI, MbITasiCb BOCCTAHOBUTh B NaMATU T€ COOBITHS, KOTOPHIE IOJBEIU €€ K TaKOMY
BOIIPOCY.

YTpoM Ha eXeHEJEIbHOM COBEIIAHUM MEHEKEPOB KOMIIAHUU €l JOJOXKWIH, YTO Ha KOHELl
1995 r. OBUIO HPOAAHO PEKOPJHOE KOJIMYECTBO KOMIIBIOTEPHBIX OYXTalTepCcKMX MporpaMm —
OCHOBHOT'O IMpPOJyKTa KOMIIAHMM U 3a 3TO ObLI IMOJy4eH IpU3 TOJOBHOM Kopropauuu. OgHakKo
WHTEHCUBHBIC NHBECTULIMHU B pa3BuTue B 1995 r. moyTn HE OCTaBWIIM JIEHET HA CYETY KOMIIAHUU IO
cocTosiHUIO Ha Hayasno 1996 r. Oco3HaBas clloKMBILIYIOCS cUTyanuto, Onbra, 0OpaTUBLIINCh K CBOUM
MeHeJKepaM, ckaszana: «/la, Mbl paboTaem kak kKomaHja. JleHer Ha cueTy ceidac JeHCTBUTENIBHO
Maio. ¥ Hac ecTb npobiaembl». B utore oHa mpeanokuiaa MEHEIKepaM pacCMOTPETh JIBa BapuaHTa
KOMIIEHCAI[MOHHBIX CXEM, HallpaBJIEHHBIX Ha OOJIBLIYIO CINIOYEHHOCTh KOMaH/1bl U MOTUBUPOBAHHOCTb
ee yyacTHUKOB. IlepBast cxema Oblla HE YeM HHBIM, KaK BBEJACHHMEM JJIsi MEHEI)KEPOB MHCTUTYTa
NapTHEPCTBA, a BTOpas — IPUIJIAIIEHUEM UX K y4acTuto B npuoObuiax (10% ot mpuObLIM KaXX0ro U3
OTJIETIOB).

HeoxxnganHO BOCIIOMMHAHMSI IPEPBAIMCH B €€ I'OJI0BE PAa3MBIIUIEHUSAMH, IONBITKON OCMBICIUTD
cBoe HOBOE cocTosHuE. «llenbro Moell xu3Hu Beeraa Obuio kauecTBO. KauecTBo abCONIIOTHO BO BCEM.
Ku3Hp U1 KayecTBa cO37acT KayecTBO KM3HU. JlenaTe 3TO M AOCTUIaTh pe3yibTaTa — IS MEHS
HMCTHHHOE BO3HarpaxxaeHue. KadyecTtBo nemaer MeHs M JIFOAEH BOKPYT MEHs JIydllle, KaK ¢ MOPaJIbHOM,
TaK U ¢ MaTepUaIbHON CTOPOHBI.

BepnyBunch k cOObITUSIM JHS, OHA BCIIOMHMJIA, YTO CETOJHS €M 3BOHMIIA ee OJu3Kas MoApyra,
KOTOpass HECKOJbKO JHeH Hazan mnpuoOpena y Onsru Aias cBOeM KOMIIAHUM OJHY U3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX MporpamMm «JkayHTek». llompyra paborana (puHaAHCOBBIM
JTUPEKTOPOM B KpynHOH prupme. OHa cooOImmia, 4To KymjaeHHas €10 IporpaMMa okas3ajlach «KpUBO»,
T.€. C Cepbe3HBIMU OMMOKaMU. PykoBoauTENb HE IPOCTUII €1 3TOT IpocyeT U yBoauia ee. C ropeusio B
rojoce oHa crpocuina Onsry: «Kak takoe morno ciyuutbest? Thl ke Most moapyra». Onbra noHumalna,
YTO 3a BCE MPOMCXO/AsIIee B KOMIIAHUM OTBEYAET OHA U TOJIbKO OHa. U ciyuuBIIeecs He MOTIIO ee He
pacctpouts. Ilocie moapyrm mno3BoHWI 3amectuTens OJBIM M MPOCTO OLIEJIOMHI €€ CBOUM
coobmuienuemM. OH 3asBUJI, UTO YBOJIbHsIETCS U3 KoMIaHuH. Bce cBou 00bsCHEHUSI OH CBEIl K TOMY, YTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiell OBy CEpbe3HO 3aqyMaThCs O CBOEM OyayImieM, CTajo
U3BECTHE O TOM, YTO PsAJ WICHOB €€ KOMaHJbl OTBEPIIN 00€ MPeUI0KEHHbIE €10 KOMIIEHCAIlMOHHBIE
CXEMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIWYEHHUs 3apiuiaTel. B 3TUX cxemMax UX HE yCTpauBalIH
MOSIBJISIFOIIMECS IIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHM TakXe€ COMHEBAINCH B IEPCIEKTHUBHOCTH
naHHoro OusHeca. I BHOBb BOCIOMUHAHUS JIHS MPEPBAIMCH PA3MBIIIIEHUSIMU O KHU3HU U padore. «

8 Cutyanun ny1s o6ydenus yrpasienmo/ Ilon pen. AU. Haymosa. — M.: IlIkona 6usneca MI'Y, 1997, ¢. 54—69.
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BCE-TaKM B JKHU3HHU yAJIOCh JOOUTHCS MHOTOTO. bu3Hec st MeHs — 3TO camoBBIpaxeHue. S ropaa
co0oif. A Korga MHE IIOXO, TO s BCErJa IyMmMal O TOM, CKOJBKO sl caMa chenana Juis ceOst | Juis
OKpYKalollMX MEHs JoAel. A crnenana g aida Hux Hemano. [loueMy e oHu Tak noctymwin? Jlroau
JOJKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTh. JTO Kak B criopTe. buznec — 310 cBoero poja cropT.
B uem xe neno?» B noucke orBera Ha 3TOT Bompoc OJbre MpUILIOCh BOCCTAHOBUTH B MAMSITU HE
TOJIBKO CETOMHSAIIHUN NEHb.

Kopnopanusi koMnboTepHbIX nporpamMmm «JkayHTek -CIIA»

Kopropammss «Okaynrek — CIIA», sBusromascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX TPOTrpaMM B 00JAaCTH OyXTalTepcKOro ydera W yHpaBleHHs (UHaHCAMH, Obuia
ocHoBaHa B Kamudopauu B 1984 r. B cinegyromem roay KoMranus uMmena yxe 17 oTneneHuil B
BOCBMH CTpaHax, a ee aoxoj pocrturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOW OTKPBITON
KOpropaiuei, KoTupyrolenics B ABTOMaTHYECKOW CHUCTEME HAI[MOHAJbHOW accoluaniu OMp>KEBBIX
munepoB (NASDAQ). 3a st roasl kommanus npuodpena 40 ThiC. KIMEHTOB BO BCEM MHUPE, K YUCITY
KOTOPBIX OTHOCATCS «AMepukdH Tenedon 3u1 Tenerpady, «bapknait banky, «/xenepan DineKTpuKy,
«Tonaman Cakey, «Okcuaentan [lerponnym» u MHOTHE ApyTrHe U3BecTHBIE GupMBbL. [Ipogaxy cBoux
mporpaMM «JKayHTEK» OCYIIECTBISICT HANpsSIMYyIO0 uepe3 Oojee 4eM ThICS4y AUIIEPOB, areHTOB IO
IIPOJaKe, CUCTEMHBIX aHAJIUTUKOB U KOHCYJBTAHTOB [0 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMITaHUU
TaKXe CIIOKWIOCh CTPATErM4eCKOe MapTHEPCTBO KAK C MHUPOBBIMM JIMJIEPAMU — IOCTABIIMKAMHU
KoMIbloTepHBIX cucteM — WBM, «/lumxutan OxBunmenty, «Xbtonert I[lakkapa», «Can
Muxkpocucreme» u «MaiikpocodpT», Tak U € KPYNHEUIIMMH KOHCYJIbTAllMOHHBIMU (rpMamMu
«bonpmoi mecrepkr». Co BpeMEHH CBOErO OCHOBAHMS KOMIIAHHMS pa3padoTana IIHPOKHH CIIEKTp
WHTETPUPOBAHHBIX CUCTEM yMpaBlieHUs GuHaAHCAMU U UHOpMaIueil.

CeromHs 1O TEPMHUHOM «ODKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMITAHUH, TOHHUMAETCS
MOIIIHAsl CUCTEeMa, MO3BOJIIONIAS IOJIb30BATEII0 aBTOMATU3MPOBATh BCE OMepanuu Mo o0paboTke
¢unancoBoii nHpopmanuu. [IporpaMma cocTOUT M3 psija CIEHUATN3UPOBAHHBIX MOMAYJEH, KOTOpPbIE
MOTyT paboTaTh Kak MO OTAEIbHOCTH, TaK M BCE BMECTE B MHTETPUPOBAHHOM pexume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MpOAYKTa JEJAaeT €ro HACalbHbIM JJs HCIOJIb30BAHUS B MalloM
Ou3Hece, B JWHAMUYHO pacTymmx ¢GupMax M KPYMNHBIX OpPraHM3alMsIX C MHOKECTBOM
MEXIYHApOAHBIX OTAEICHU.

«IkayHTek - Poccus»

«DKayHTeK» OTKpbula cBOM opuc B Mocke B 1993 r. u B mepBble rojipl paboThl AOCTHIIIA
MATUIIPOLEHTHON JO0JM BCEX MHPOBBIX MPOAAXK T'OJOBHON KOMITAHWH, MHOT'OKPATHO IPEB30MAs BCe
MMEBIINECS HA OTOT CYET OKUAAHMs €€ pyKoBoAcTBa. C TeX MOp KOMIIaHUs UMEET CBOM OTIEJICHUS B
Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBarh gosepue 6onee 100 kimentoB B CHI' u
crpaHax bantum, cpeau kotopbix «Motoponay, «lIpokrep sua ['aMOm», «/[xenepan DinexkTpux»,
«Karepnumniep», «Mepcenec-benty, «llomapoun», «Keir Iu Om Jxu», «lIpaiic Yorepxaycy,
«COIO3KOHTPAKT", psJ KOMMEpPYECKMX OaHKOB M JAPYIMX opraHuzanuil. Takue pe3ynpTaTbl ObLTH
JOCTUTHYTHI B TEPBYIO Ouepenb Onarojaps YCHUJIMSIM OCHOBATelsl KOMIAHUU U €€ Mpe3uJieHTa —
Onbru CsencoHn. [locne neperoBopos ¢ «IkayHTek — CIIIA» oHa nosyumnia UCKIFOUYUTEIBHOE MTPaBO
Ha npoaaxy B Poccuu u npyrux crpanax CHI' koMmbloTepHBIX nporpamm «OkayHTek». Bl ynamoch
coOpaTh KOMaHay BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU MPHUIILTH
K BBIBOJAY, YTO IepeJ HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTH B OBICTpO pacTyuieil cdepe
JIeTOBOM aKTMBHOCTH B Poccum M 4TO 3aBOeBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIMIIb
COC/IMHMB CIIOKHEHIINI M IIOJIE3HBbIM TMPOAYKT — KOMIBIOTEPHBIE NPOTPaMMBl «DKAyHTEK» C
r7TyOOKUM 3HaHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommanuss Omeru, «OxayHTek — Poccusi», CTaB HMCKIIOYUTENBHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IMporpamm «kayHTek» B Poccum m crpanax CHI', paspabortarna, mpucnocoOuna K
HY’XJlaM MOTpeOuTeNell U cTana MnpojaBaTh 3T MPOrpaMMbl ' cBOMM KiueHTaM. Kommanus umena B
cBoux oducax B Mockse u Cankrt-IletepOypre mrar yucieHHOCTbIO 66 yenoBek. Bee oHu poccusiue,
3a uckiroueHueM 1 Jlhxona — myxka Onbru M ee napTHepa Mo KOMIIaHUUM — OH aMepukaHel. Oibra
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CUUTAET, YTO UMeET OJeCTALIMN epcoHall, OONBIIYIO YaCTh KOTOPOTO COCTABIISAIOT "KaHIUAAThl HAayK.
Cpennuii BO3pacT pyKoOBOIAIIEro cocTaBa kommanuu — 30 ner. Panee MHorume w3 HUX ObUTH
KpPYNHBIMU (PYHKIIMOHEpAMH B KOMCOMOJIE U IapTHH, (PU3NKAMU-TEOPETUKAMU WM JIMHIBUCcTaMu. Bee
oHU nMenu Onectsiiee oOpazoBaHrne. MHOTHE U3 HUX SBISUTUCH BhITyckHuKamu MI'Y. 3amectutens
Oubru, Bukrop, 1octur yxe mATUIECATUIETHETO BO3pacTa, a B CBOE BpeMs ObUI CTYAEHTOM AHpes
CaxapoBa, HoOeneBckoro naypeata. CerogHsuiHss cBo6oaa Beioopa B I Poccun, mo maennio Onbru,
MO3BOJISIET 3TUM JIIOASM IIOJIHEE HCIOJIb30BATh CBOHM; CHOCOOHOCTHM B KOMIIAHMM «ODKayHTEK».
«HeBo3MOXkHO MMeTh Xopomuii 3apabotok B yHuBepcurere uaun HUM, a y Hac Bce 3apabaTbIBaOT
MHOT0. MBI HalllIi CBOM MyTh pabOThI ¢ KOMIIBIOTEPHBIMU IIPOrPaMMaMH U JIEJIa€M Ha 3TOM JICHbIUY.

PpIHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccus» mnpemiarana Ha peiHKe 12 u3 20 mporpamm
«OkayHTek». OTH 12 mporpamMm ObUIM K 3TOMY BPEMEHHU «PYyCH(PHUIHMPOBAHBI» U MPHUCIIOCOOJIEHBI K
HY)KZaM KOHKPETHOTO phIHKAa. 3a 3Ty paboTy kommanus B 1995 1. mosyumna mpusbl TOJOBHOM
kopriopanuu. LleHTpasbHOE MecTo cpenud HUX 3aHuMania nporpamma «lnmaBHas Kaura" (Premier
Ledger), Bkitowaromias riaH CYETOB, MPOBOJKH, OamaHCchl u 000poThl. Ilaker «[maBHOUW KaHETHY,
10J1I00HO JPYTUM IPOAYyKTaM KOMIIAHUM, IPEJIarajics Ha pplHKE Kak OT/ENbHO, TaK U B UHTETpaLluu ¢
IPYTUMH  TPOAYKTAMH «DKayHTEK. IJTO TO3BOJSIIO OOECIEYUTh KIMEHTOB IIOJHOW CHCTEMOM
¢unancoBoir uHpopmaruy. @OUHAHCOBBIE MOIYJIM BKJIIOYAIM TakKKe IPOrpaMMbl pacueToB C
[IOCTAaBIIMKAMM M 3aKa3yuMKaMu, 3apa0OTHOM IUIaThl, MHOrO BaJIOTHOrO yuera U jpyrue. B
JIONIOJTHEHHWE TpEeAaraluch CHUCTEMbl IJIAHMPOBAHUS IPOMU3BOJCTBEHHBIX pecypcoB. B 1995 r.
«Oxayntex» mnepenia or DOS k Windows. DTo Obul BBIHY)KACHHBIH KOHKYPEHTHBIM IHar,
NOJHSABIIMK, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak onucaiga CBOW KoMnaHuwoo: «Bo
BHEIPEHUYECKOW paboTe MBI MTOXO0XKHU Ha OyXrajnTepckue KoMnanuu «bombioii mectepkuy. OqHaKo BO
MHOI'OM MBI Jiyullle HUX. KIIMeHThl 0TIal0T MpeanoyYTeHrue Halled NpoayKIuu. Mbl HMeeM XOpOIIyIO
npuOBLIHF M BBICOKOE MpHU3HAHWE Ha pbhiHKE. Cpeny HaAMMX KIMEHTOB KpPYIMHEWIINE aMepUKaHCKUE
Kopropanuu, aeicryromue B Poccun, a Takke W3BECTHbIE POCCHIiCKME KOMIaHWHU, OaHku. Bee 3T0
MBI CO3JaJI1 4yTh OoJiblie yeM 3a ro. CeroaHs Mbl IaBHas cujia Ha cBoeM pbiHKe B Poccuu. Xors
MOM 3aMeCTUTENb. IIyTUT, YTO, €CJIU Obl MbI JCHCTBUTENILHO XOTEIHN 3apadoTaTh AEHBIH, MbI JOJKHBI
ObUIH OBl YBOJIMTH BCEX, 3aMIOJIHUTH BCE HAIIM MOMELIEHUS SIIIUKaMH C BOJKON U MPEBPATUTHCS TAKUM
00pa3oM B BOAOYHBIHN CKIIam».

Ona mpogomxwia: "Mbl HE 0XHMJaeM ceddyac Ha CBOEM pPBIHKE CEpbEe3HOW KOHKYpPEHIUH CO
CTOPOHBI 3amaja, TaKk KaKk 3TO OYEHb M OYEHb JOPOroe YyIOBOJLCTBUE. Psn kommnanuil «bosbmioi
IIECTePKU SBJSIOTCS HAIIMMU KJIMEHTaMH, HO OHHM MOTYT CTaThb HalIMMM [OTEHLIHUAJIbHBIMU
KOHKYPEHTaMH, B TOM YHUCJIE T€, KOTOpPbIE MOJb3yIOTCs nporpaMMmaMu «Crapy. IIporpammsr «Crap»
nosiBuIMCh B Mockse B 199.1 1. u OblIM MEPBBIM 3aMagHbIM IPOAYKTOM TaKOI'O poja, BBEACHHBIM Ha
poccuiickuii peiHOK. B 1995 1. 6bUl0 ycTranoBieHo Oonee 160 xomuit «Crap». «Mbl, OJHaKo,
CTapaeMcsi COTPYJHMUYATh C HUMH B 3TOM 00J1aCTH».

OpvH u3 BRICIIUX PYKOBOAMUTENEH KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asIBUJ, YTO
porpaMMbl  «OKayHTEK*-- SBISAIOTCA OJHUMH U3 JIyYIIUX M MOTYT OBITh HCHOJIb30BaHbI
MHTETPUPOBAHHO Uil Bcel (mHaHCOBOW cuctembl kommaHuu. Kpome «OkayHrek» u «Crap» Ha
POCCHICKHI PHIHOK BBOAWIHCH MporpaMMbl «Cancuc». C 1993 r. ObUI0 yCTaHOBJIEHO 78 KOMIUIEKTOB
Takux mporpaMM. «PbIHOK OyXraiarepckux KOMIBIOTEPHBIX IMporpamMMm pacTeT B Poccum odeHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEeACTaBUTEIh KOMIaHUU ApTyp AHIEpceH. — DTH MPOrpamMMmbl
BO BceM OOJIBIIEM KOJUYECTBE MPHOOpETaIOTCs KOMIaHusiMu B Poccuu. 9T0 B OCHOBHOM KOMITAHHH,
KOTOpBIE€ NMPUBJIEKAIOT HHOCTPAHHbIE MHBECTUIINH, U ayAUT JUIsl HUX OYEHb BakeH». [laHHBINA PBIHOK
ToJIbKO B MockBe oneHnBazics B 1995 r. B cymmy 300 mutH noin. B roa. Xots B Poccun u cymiecTByroT
CBOM MECTHBIE OyXrajaTepckue IporpaMMbl, OHM OTIMYHBI OT cucreMbl GAAP (oOmenpuHsiThie
IIPUHLIMIIBI DKKAayHTHHIA), COOTBETCTBYIOLIEH 3amaJHbIM CTaHaapTraM. Poccuiickue mporpaMmbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpenmyiiecTBoM 3amaHbIX OyXraaTepCcKUX MPOrpaMM sBIISETCS TO,
YTO OHM MOTYT KOHCOJIMIUPOBATh M TPeOOBAaHUS POCCUUCKUX KOHTPOJBHBIX OPraHOB, U CTAHAAPTHI
GAAP. OHm BemyT cBOEro pojaa «IBOWHYIO Oyxramreputo». Omnpra mojamucaia CBOM KOHTPAKT C
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«9kayntek — CIIIA» B ampene 1994 r., cpa3dy mocne Toro, Kak y Hee pomuics pedeHok. Korma
HA4aJIuCh €€ MEPEroBOPHI O KOHTpaKTe, koMmmaHus «JkayHTek — CIIIA» onenuBanacey B 330 MitH 1071.
nu umena 550 yenoBek mepcoHama. Ombra ckazama: «Kpyrom ObuT cymacmienmuid oM, Korja
MOANKCHIBAJICA KOHTpakT. B 310 Bpems B «OxayHrek — CHIA» npoxoawsin BakHblE M3MEHEHUS.
beutn oOHapykeHbl cepbe3Hble MPOOJIEMBI, CBSI3aHHBIE C perucTpanueil 3akazoB. Bee unenst Cosera,
BKJIIOYAsi OCHOBATeNsi, ObLTM YBOJICHBI, M IEPCOHAN CYIIECTBEHHO CokpameH». Oibra mnoamucana
KOHTPAKT YK€ C HOBBIM IVIABHBIM HCIIOJHUTEIBHBIM IUPEKTOpOM KommaHuu. OnHa 3amermia: "Cpasy
K€ I0CJI€ 3TOr0 KOMIIAHMS BBICKA3all COYKaJIEHHE, 4TO 3TO Ipou3ounio. IToutu rox oHu mblTanuch
NIEPEe3aKIIOYUTh 3TOT KOHTpakT». B pe3ynbTrare Bce MONy4MIOCh HA00OPOT — IEpBOHAYAIbHBIN
MATWIETHUH KOHTPAKT MpONIWIM Ha JAECATh JIET, IpUHMMAas BO BHHMMAHHUE IIPEBOCXO/HYIO
JEATENIBHOCTh «OJKayHTeKk — Poccus». JlanpHellee NpHU3HAHME YCIEXOB U 3HAYCHMSI KOMIIAHHUU
Onbru OBLIO CBSI3aHO C BHU3UTOM B MOCKBY B cepeauHe 1995 r. riaBHOTO HCHOJHHUTEIHHOTO
nupekTopa komnanuu «JOkayHTek — CIIIA», Bo Bpemsi KOTOporo oH BcTpeTwiicsi co CBEHCOH U ee
komanoi. Ilocne cBoero Bu3nuTa oH ckazan: «Poccus sBisieTcss OAHUM M3 HauboJiee MepcreKTUBHBIX
PBIHKOB JUIsl KOMITAaHUHU. 1’01 Ha3a[q Mbl 3[1eCh HUYErO HE UMEIIH, a ceddac y Hac yxe 70 KIMEHTOBY.
[Tomo6HO KoMmmaHusAM bomnbiioil mectepkn», «IKayHTEK» o00ydaeT KIHMEHTOB HCIIOIb30BaHUIO
pa3IMYHBIX METOAOB JKKayHTHHra. B stoil cBasu Onbra ckasana: «Hekoropble n3 KoMnaHui
«bOJIBIIION HIECTEPKU» NMPOKIMHAIOT HAC. JJOJDKHBI 1M MBI B 3TOM CUTyallMd KOHKYPHUPOBAaTh WM UM
clieyeT COTpyIHNYaTh? OTO OTHOCUTCS K TEM M3 HMX, KTO HHTEHCUBHO 3aHIT KOHCYJIBTHUPOBAHHUEM.
Wx 3anmeBaer TO, YTO MBI INPOHHKIM B Ty JX€ HuIIy. HO MBI JOJDKHBI KOHCYJIBTHPOBAThH, YTOOBI
IIPOABUHYTHh CBOM MPOJYKT Ha HOBbIM pbIHOK". OHa nobaBuna: «Ceituac, s tymaro, o0Opa3oBaioch
HEKOEe paBHOBECHE, B KOTOPOM BCE€ HAILLIM cBO€ MecTo. MbI Bce AenaeM oJHo Aeno». Oinbra onucaia
CBOI0O KOMIIAHMIO KaK OPraHU3alMI0 C IPEJeNIbHO 3aHATHIM M YCEpAHO pabOTarOIIUM IEPCOHAIOM:
«YUTOOBI IPUCIIOCOOUTH HAlI MPOAYKT K POCCUMCKOMY PBIHKY, Mbl IOTPATHJIM JABEHALATh YEIOBEKO-
net. JlecaTh NIpOrpaMMHUCTOB OBLIM 3aHATHI ajanTaluedl MoJyJed U JBajLaTh NEpeBOJWIN TEKCT Ha
pycckuil si3bIK. [Ipyrue nomoranu peaau3oBaTh 3TU YCWIMS, @ TaKXKE ¢ KOHCYJbTAIlMOHHBIX MO3ULIMH
OLIEHUBAJIU MEPCIEKTUBBI JUIsl HAIIETO OYXraJTepcKoro npoaykTa. TpynHo ObLIO ONpeaenTh, KTO YeM
OBLIT 3aHAT — KaXK/IbIid UMeN CBOM TpoekT. Kax bt mpoBepsit ceds cam. Hekomy ObLIIO 3TO cenaTth co
cTOpoHbl. B nomerenusx crosia tumuHa. Hekotopsie pabotanu goma. PaboTta Ha joMy noouipsiiace,
TaK KaK 3TO COKpAIaJIo HaKJIaIHble pacxoabl KoMmaHuu. CTOMMOCTb apeH/ bl TOMEIIEHNH Oblia OYEeHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueit miomanun B Cankt-IlerepOypre u cpbime 300 kB. M B
MockBe. Mbl Hanumaem nonaeil B Cankt-IlerepOypre m coOupaemcs pacmmputh mrar go 20
COTPYJIHHUKOB B cieayroniem rogy». B ornuune ot nporpammuctos B CHIA, y Onbru nporpaMMucTsl
XOJAT Ha paboTy B KOCTIOMax U INpH ranctykax. B «Oxaynrek — Poccusi» Bce AOKHBI XOAUTH Ha
pabory B ozpexnae (opMaabHO-AEIOBOro CTuis. Takas TOJNMTUKAa TOMOTaeT MpPOU3BECTH
OJIaronpusTHOE BIEYATIEHUE Ha KIIMEHTOB U B KaKOM-TO Mepe MOAYEPKUBACT Pa3HULLy MEXAY JBYMs
KyJIbTYypaMH — aMEPUKAHCKON U POCCUNCKOM.

N3 ucropuu Oabru

Onwra pogunacek u Beipocna B Cankt-IletepOypre. Pogurenu ee ObUTM MHXKEHEpaMU, a Je] —
My3bikaHTOM. OHU Jlanu el mpekpacHoe oO0pa3oBaHUe, OMPEICNIUIN €€ B MY3bIKaIbHYIO IIKOMY, T/
OHa cTajia MPOQEeCCHOHATILHON THaHUCTKOW. OaHAaKO MaHHAs 00JACTh JESATEIHLHOCTH ObLIa OYEHB
KOHKYpeHTHOH, u Ojbra ocraBuia 3710 3aHsatue. [Ipomeamnive roasl He Mpomany AapoM, Tak Kak OHa
MHOTO U ycepaHO yuuiach. OHa cTtaBwiia 1enb U gocturaina ee. Korna eit ucnosnuinock 18 ner, ceMbst
nepeexana B Ywukaro. Ha »ToT MomeHT Ombra nuillb HEMHOTO 3Halla aHMVIMWCKHUI, HO CKOPO
MOJIOKCHHUE JIeTT HM3MEHWIOCh. [Ipomoimkas CBOIO HCTOPHIO HAa CBOOOJHOM aHTJIMHCKOM, OHA
o0BsicHUNA: «S 10 OJIeP>KUMOCTH IIeNIeHaNpaBlieHHass HaTypa. Moil oTel CpaBHHUBANl MEHS C MOE370M,
MTOCKOJIBKY ST HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJIbKO BHepen, K menu. M xorma s mocraBmia cebe
1[EbI0 BBIYYUTh AHTJIMMCKHUI, TO JeNana 3TO O4eHb ObICTpo. JloOmmack s 3TOr0 HE MOTOMY, YTO
TAJIaHTJIIWBA, a MOTOMY, YTO H3Yy4YaJia A3bIK KaK CymMaclicauias. BceMm cBonMm pOCCHﬁCKHM APY3bsiIM s
CKasana, 4To Oousbliie He OyJy TOBOPUTH C HUMH MO-pyccku. [To-pyccku s ToBopuia TOIBKO C MOei
0abymkoi. S emie He MOTJIa O0IIATHCS ¢ aMEepPUKAHIIAMH, TI0O9TOMY OOJIBIIIE O0IAIACh CO CIOBAPSIMI.
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Onpra ycranoBmia st ce0ss HOpMy — 3ayumBaTh 1mo S50 cioB B jeHb. Uepe3 roj ee MpUHSUIA B
nHXeHepHbI Koiuiemk CeBepo-3ananHoro yHuepcurtera. Ilocne oxoHuanus yHuBepcurera Oibra
pabotana B amepukaHCcKoil komnaHuu «Kposn» cHadanga B 00JIacTH NMPOMBIIUIEHHBIX pa3paboTok, a
3ateM B cdepe crparermyeckoro mapkeruHra. OHa coBmemniaia paboTy ¢ BEYEpHUM OOYYEHHEM I10
nporpamme «Macrep J1e10BOro aAIMUHUCTpUpoBaHus» B Unkarckom yHuBepcurete. [locne nmonyuenus
creniean MBA Oubra nepemnia paboTath B OyXraaTepckyo GUpMy KOHCYIBTAHTOM I10 YIIPABICHUIO.
Ee menTop B «Kpoimm», BUIle-Ipe3uIeHT MEXAyHAPOAHOTO OT/elNa, ObUI OYEHb PACCTPOCH €€ yXOA0M
n3 komnanuu. OH ckazan: «Mbl 3aIIaTHIIN 32 TBOE€ 00y4eHue. Mbl IIbITaeMcs IPOJBUTATH JIIO/ICH BHE
3aBHUCHUMOCTH OT WX HAIlMOHAJIBHON MpPUHAIUIEKHOCTU. Tak moueMy ke Thl Mokujaemb Hac?» OnHa
pacckazana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH CKa3al e, 4To B UMKarckoM yHUBEpCUTETE
CTYJEHTOB y4aT IPeIIpUUMUYUBOCTH, a HE MpelaHHOCTU. «buzHec — 3TO J1I000Bb U MPOKISTUEY», —
npogoikmia Onpra. B kauecTBe mpumMepa oHa pacckazaia o cBoel pabore B Poccum B omHOU U3
koMmrnanuii «bonpmioit mecrepku», rae Onpra ObUla AUPEKTOPOM OTAETIa HHQPOPMAIIMOHHBIX
TexHonoruii. B ee pabory Bxommno HaOmoneHHe 3a pa3pabOTKON M MPOABIKEHHEM Ha PBIHOK
nporpamMmMm «Ctapy, T.e. MPOAYKTa, KOTOPHIA BIIOCIEICTBUU CTAaHET KOHKYpEeHTOM «JkayHTek». Ee
HaHSUIM, KOIZla «IPOLYKT» COCTOSUI M3 JIBYX YEJIOBEK M MOJNMCAaHHOro KoHTpakra. Kak pacckasaia
CBeHCOH, ee HOBBIM HaualbHUK cKazan eil: «He Gecrnokoiics, eciy 3T0 He Monydutcs». Ee mpunsim
[IOTOMY, YTO OHa OblIa XOpPOIIMM KaHAWJATOM Ha JaHHYIO JIOJDKHOCTh — YyMe€Ja T'OBOPUTh U IIO-
aHTTIUICKU, U TMO-PYCCKH, a TaKKe MMeNla ONBbIT pabdoThl B MapKeTUHTe M SKKayHTuHre. [Ipm Hei
oTJeNeHne BbIpociao ¢ 2 1o 70 4yeloBeK M CTalO NPUHOCUTH KOMIIAHUU TPETh €€ JI0XOJO0B.
«OTHOIIEHHS C HAYaJIBCTBOM Yy MEHS HE JAJWIMCh, TaK Kak s Obuia pe3koil u mpsmMoil. Onare BO
MHOI'OM HallpaliuBaeTCs CPaBHEHHUE C MOE30M. DTO U MOE€ IPEUMYIIECTBO, 1 MOW HEAOCTATOK», —
ropopusia o cebe Ompra. Onbra Aomyckana, 4YTO B CBOEM IOBEJCHHUM OHAa HE Bcerja mpuberana K
JTUTUIOMATHYEeCKUM XHTPOCTM. Eif ObIII0 BaxkHee NOOUTHCS ycriexa B padoTe ee MoApa3/IeICHUs, YeM
3apaboTtaTh mpoiBukeHue. Ee HadadbHUK HE pa3 TOBOPHJ, YTO €H CleQyeT YYHUTbCS CTPOUTH
OTHOIIEHHUS C TEMH, KTO CTOMT HaJ Heil. DTO MOXKET MPUTOJUTHCSI, KOTJ1a BOIIpOC OyAeT pemarbesi Ha
caMOM BepXy WJIU HaJ0 OyJeT yBenu4YuTh OrokeT nojapazaenenus. s Onsru padora Obl1a BaXXKHBIM
aneMeHToM ee xku3Hu. OHa 3apabaTeiBajia MHOTO JIEHET, HO OoJible OblIa MpeJaHa CBOEMY MPOIYKTY
«Ctap», yem cBoerr gomxkHocTu. Kontpakt eit He mpommunu. «Ilocne storo, — 3ameruna oHa, —
npoekt «Crtap» pacnancs». OHa BCIIOMHWIIA, YTO MO 3TOMY IOBOJAY CKa3aJl el HayalbHHK: «51
npejuiarato tebe yuTu. M3BuHM, s 3Hat0, 4To 0e3 TeOs AeJ10 3/1eCh Pa3BaIUTCS, HO BBIHYKIEH CIeNaTh
st0. KoHeuHo »xe, s mpencrato nepen Toboi He B jyumiem cBerey. (Puiaocopcku OTHOCICH K
yBoJbHEHUIO, Onbra 3amernia: «32TO OYEHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems oHa
Takoke ynuia u3 oyxranrepckoit pupmel B CILIA. TToaToMy OHa B3si1a U3 KyJbTyp 00€UX KOMIIaHUHN BCe
Jydlllee U BOCIpPOM3BeNa 3T0 B «IDkayHTek».) CoriacHo ompezaeneHuio CBEHCOH, B OyXraiaTepckoin
¢upme B CIIA Obuta atmocdepa yactHoro kiyoa. «Tyna TpyJIHO HOMACTh, HO KaK TOJIBKO Thl TaM
OKa3bIBaelllbcsl, 32 TOOOH Bce paBHO HaOmonar0T. Bee MpokIMHAIOT mapTHEpOB KOMIAHMM, HO BCE
paboTaroT Ha HUX C yCep/IMeM. A UTO elle 0CTaeTCs JIeIaTh?»

[esioBas u ynpasiaendeckas ¢puiocopus Oubru

I'oBopst 0 cBoeM OTHOIIEHUH K OuzHecy, Onbra 3ameruia: «5 mo0nro 6U3HEC, U ITO 1510 Moei
KU3HH. I ¢ HUM CHPaBIISIFOCH U HE XOYYy €T0 OCTaBIATh. S He OO0 yXOIUTh B OTIYCK. S He JTr00:r0
MyTenecTBOBaTh. S He 000 NOKynaTh Aoporue Bemu. S 1000 HaXOAUTHCS Cpe MOUX ApY3eH,
JeNaroIInX OU3HEC BMECTE CO MHOM, 51 JIF00JII0, KOT/1a MEHsI OKPYXKaroT JoAu Oojee onbITHBIE. To, 4yTO
MO 3aMecTUTeNb ObUT cTyZIeHTOM CaxapoBa, MEHsI OY€Hb BJIOXHOBIISET).

Omnbra o0bsICHUIIA, B YEM OHA BUJAUT CBOIO pOJib: «SI MeHemxkep. S oTaa0 pacnopsKeHUs naxe
npuas nomoil. Ho mogumHenHsle mo0AT MeHs. S 1ai0 4eTKHe MHCTPYKLUH M0 MOBOAY TOTO, KaK OHU
JOJI’KHBI BBITIOJHATH CBOIO pa60Ty, H BO3Harpaxxaaro ux 3a 3TO, 1 HC TOJIbKO A€HbIraMH, HO U )IO6pI)IMI/I
CIIOBAMI».

CBeHCOH cKazalia, 4To JIIOAM B TOH Oyxrantepckoil ¢pupme, B koTopoil oHa padotana B CIIA,
ObUIN TPYIATH, OUYEHb SIPKUE JTMYHOCTH, KBATU(HUIMPOBaHHbIE pabOTHUKU. B cBoeil kommaHuu oHa
paboTaeT BO MHOIOM TakK ke, Kak Jeiaja 3TOo B OyxraiaTepckod ¢upme. 31ech y Hee Takue ke
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MPOEKThI, U OHa MO-IIPEKHEMY HE BOBJICYEHA B «IIPOLECC MPOU3BOJCTBA», a 3aHUMAETCA TOJIBKO
OpraHu3alyeil 1 yrpaBIeHUEM.

«51 pyKoBOXKY JesaMu U JIOAbMH. DTO U €cTh MOsi pabora. Mos KM3Hb OY€Hb MHTEpecHas,
IIOCKOJIBKY MHTEPECHO NPUHMMATh T€ WM UHBIE pelIeHUs. bu3zHec uisi MEHsS HE TOJBKO paluo, 3TO
TaK)X€ U BO3MOXHOCTb MPOSBUTH TBOPUECKHE CIIOCOOHOCTH. Sl Aenaro To, 4To 5 4YyBCTBYIO, U B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiisis paboThl, 51 3aKOHYMIIA acmupanTypy B MI'Y u momyumia
CTeNeHb KaHAMIaTa SKOHOMUYeckux HaykK. K ToMy ke Toraa s 6pi1a yke 6epemenna. Tak 4uto Bce 3TO
ObUI IEWCTBUTEIHLHO OYCHb MHTEPECHBIH OTIBITY.

[Iponomxas cBoro ucroputro, Onbra ckazana: «5 meiTagace B 3T0 BpeMs 3aKJIFOUUTh KOHTPAKT C
«Okaynrek — CIIA» Ha mDonayyeHHE WCKIIOUUTENbHON JIMIIEH3MM Ha IPOJAXy Iporpam,
pacmpocTpaHsomieiics Ha Bcwo Tepputoputo ObiBmiero CCCP. [ledicTBUTENBbHO, 5TO  OBLI
YAUBUTEIBHBIM KOHTPAKT Ha MPEKPACHBIX YCINOBUAX. S mbITanach cAenarh Tak, YTOOBI 3TH YCIOBHS
ObUTH XOpomMMHU. S yxe Toraa 3Hana, 4To OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIIA» 06 aToM. MoxeTe ceOe mpeaCTaBUTh, KaK s KM FOBOPIO, UTO MEepPe BAMH JlaMa, COOMPAIOIIAsCs
UMeTh peOeHKa U KeNarolas MoJyYUuTh UCKIIOYUTEIbHBIA MATUICTHUNA KOHTPAaKkT? OHM HUKOT/AA Obl
MHe ero He jnanu. [locnme 3Toro s yke He MOSBIISIach TaM, IJI€ MEHS MOTJU Obl YBUACTH KJIMEHTHI
«OKayHTeK». ITO ObLT MOW CEKPETY.

CBeHCOH 4yBCTBOBaJa, UTO 3HAET, B YEM €€ CHIIbHbBIE CTOPOHBI: «S — nupekrop. besycnosHo, s
HE 3HAK0 CYTH CAMHMX KOMIBIOTEPHBIX MPOrpaMM M TEXHOJOTMH HMX MPOU3BOACTBA. MHE HpaBUTCS
onuH u3 npodeccopoB CeBepo-3amanHoro yauBepcutera. OH pacckazal MHE 00 OOIIMX MPUHITHITAX
YIPaBJIEHUS, O KOTOPBIX OH HaIlKcajl B CBOEH KHUIE.

[TosToMy 51 1 TOBOpIO, UTO 51 MPOdEeCCUOHATBHBIM MeHeIKep obmiero miana. IMeHHO UM s U
aBIArOCh. Korga st xody. 4To-TO clienarhb, 1 HaHuMaro Jrojieil. Cama st 3Ty paboTy BBINIOJIHUTH HE MOTY,
HO 1 KOOPAMHUPYIO, YIPaBIISIIO MpolieccoM, Oyarojapsi yeMy Hallla KOMIaHUs AoOwiack ycmexa. S
TOT, KTO YIIPABJISIET U PEIIaeT NPoOIeMbD».

l'oBopss o nuunbix kauecTBax, Omnbra 3ameruna: «S oudenp auHamuyHa. [losTomMy mis
HAYaJIbHOTO OOIIEHUS C KIIMEHTaMH HE0OXOUM KTO-TO Apyroi. To ecTh MHE HyXKHa lieJias KOMaH/a,
I7I€ Yy KaKJI0ro CBOSI UCTOpUS. S 3aHUMAOCh MapKETUHIOM, HO Ha JieJie y MEHS JIy4Yllle IOoIy4aeTcs co
cTpaterueii. be3dycnoBHo, 4TO cTparerus, oOIliee yrpaBiIeHHE M OpraHM3alus — 3TO U €CTb MOHU
CHJIBHBIE CTOPOHBD».

ITo muennto CBeHCOH, ycnex «JkayHTek — Poccus» Henb3s 00BICHATH TOJIBKO KaYeCTBOM €€
MpOoayKTa. «ITO Ka4ecTBO BCEro, YTO Mbl Jeiaaem». Bo MHorom Ombra mojarajgach Ha TO, YTO OHA
W3BJIEKJIa M3 TOHPABUBIIUXCS € TEKCTOB, OCOOEHHO B 00JacTU MCHXOJOTHHU. TaM TOBOPUIOCH O
KauecTBEe, a UMEHHO: 4YTOObI Thl HE Jesaj, JeJlaTh Ha/l0 KaueCTBEHHO. TOJBKO KAayecTBO YIyYIIaeT
HaIy Xu3Hb. Beeraa Hy»HO JOBOJIUTH paboTy 10 KOHIA. Ecnu Hauam — TO 3aKOHYH; €CITH 00eran —
TO BBITIOJIHU. DTO MOsi bubmusy.

Onbra o0BsACHUIA, HACKOJIBKO 3TOT MOAXOJ MPUMEHUM K ee OusHecy: «MTak, ecTh JH A7 Hac
Hullla Ha pbiHKe? B yeM Hamm crparerndeckue npeumyiiecta? ITo KauecTBO, Ka4eCTBO Jtoeil. Mbl
IJIATUM JIIOASIM MHOTO, Oonbiie yeM B «bomnbInoi mectepke». ITO Ka4ecTBO OTHOIIEHUH, KOTOphIe
c(OPMUPOBATIUCH, U YBAXKEHUE, C KOTOPHIM JIIOJAM OTHOCATCSA APYr K JApYyry. OTO HE ObLJIO MHE
CBOMCTBEHHO OT MPHUPOABI, HO 3TO TO, YeMY $ Hayywilach B Xu3HHM. KaduecTBO HauMHaeTcs cC
YBaXHUTEJIBHOTO OTHOIIEHUS K KJIMEHTaM. DTO U SIBISIETCS MOEH 1Lenblo. Bce BOKpYr MeHs JTOJIKHBI
BHUJIETh, YTO MPOUCXOJAT YJydllleHHs. Sl cHacTinBa, 4YTO MOTY CIelaTh Jy4llle >KM3Hb APYTUX JIOACH:
notpeduTenei, Koyuier, pabOTHUKOB U MOEH CEMbH.

B otHOmenun crparernyeckoro mianupoBanus CBeHCcoH otMmeTwiia: «Korga y MeHs ecTh Bpems,
st paboTtaro Haj cTparerueit». [locne KOpoTKoi may3sl OHA TOsICHUIA: «S] HAX0XKy BpeMsi, €CJIH 3TO MHE
HYKHOY.

Omnpbra xanoBajlach Ha TO, YTO €€ OYEHb YTOMJISIOT «JIeTalbHbIe» MpobsieMbl. OHa IMpU3HAIACh,
YTO YyBCTBYET ceOs JIydllle, perias MHOXKECTBO 3JEMEHTApHBIX BOMpocoB. Hampumep, oHa mojana
uaer OO03BOHUTH MOTpeOUTeNed W y3HaTh, KOTJa OHM IUIAHUPYIOT MPOU3BECTH CBOU ILIATEKHU
koMmmanuu. Onbra o0bsCHUNIA: «YTIpaBJIeHHEe — OYEHb BaKHAsI BEIllb, TAK KaK OM3HEC — ITO CHUCTEMA.
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Ecnu BBl HE MOMYYMIIM IE€HBIH OT KJIMEHTOB, TO Ballla CHCTEMa IUIOXa; MO3TOMY Haao paboTaTh Hal
TeM, 4TO0OBI coOpaTh maTexm». CaMu 3BOHKHU JeNaeT, KOHEYHO ke, He CBEHCOH.

Coro pabory Oumbra cpaBHHMJA C PaOOTOM XYJOXKHUKA, PHUCYIOLIETO KApTUHY CO MHOTUMU
mrpuxamu. lITpuxu nns Hee — 3TO 3BOHKH, pa3roBOpbl U mpouee. «Cpenu 3THX OeCUUCICHHBIX
JieTaJe! s MbITalCh YBUIETH r1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIIsIET MeHs. Hano
YMETh BUJIETh 3Ty 3a4apOBAHHOCTH B OM3HECEY.

Omna Takke 3aHMMaJIach 00yYEeHHEM CBOET0 KOOPJIWHATOpA [0 MAPKETUHTY METONY «KUTaHCKOMN
nbITk». Korja kimMeHTt 030K K MPUHATHIO PEIICHHS O MOKYIIKE MPOJIyKTa KOMIAHUU, KOOPAUHATOP
[0 MAapKETUHTY 3BOHUT €My KaXK/ble JIBa 4aca U CHPAIIMBAET, MOJYYHJ JIM TOT JOKYMEHTBI IS
OIUIaThl, YTBEPXKIAEHbI JIU OHU M TaK Jajee 0 BbIACHEHMS, MOANMUCAaHbl Ju OHU. Ecium B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa OyJeT ajapecoBaHa aisi pemeHus. OHa
BEPUT B CHITy OOyUCHHS.

Korma Onpry cmpocwiu, cyuTaeT U OHAa ceds auaepoM, OHa 0Oe3 CTeCHEHUS OTBEeTHJIA!
«AOGCOIIOTHOD.

3arem oHa mpoaoipkuia: «Kommanus momobHa peOeHKy, OHa pa3BUBAETCS B COOTBETCTBUU C
Balllel OLIEHKOM TOr0, YTO BaC OKPY’KaeT. Bbl JOKHBI BCEraa 3T0 0CO3HaBaTh. MoOsi KOMIIAHHUS U €CTh
. 1 ee reHepanbHbI ynpaBisAlmui. S Xxopowwmi ympaBiastomuid. Ecnu BApyr komMmnaHuu
notpe0yercst qpyrast JMYHOCTh IS YIPABJICHUS €10, TO 5 yiay. Sl HaHuMaro Jrojei, 6oee OMbITHBIX,
yeMm 1. Kommanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOM KU3HU. BO MHOTOM $ SIBIISIFOCH TeM
xe, keM O0bul CtuB [Ixo0e mnst «Dmmm, — Xapu3MaTH4ecKuM JaepoM. JI'ou 3aOMHSAT TO, YTO 5
TOBOPHJIA, U 3TO MpHUHECET MoJb3y. [1oaToMy 51 HE MOry ObITh KOHCYJIBTaHTOM. KOHCYIBTaHT AOKEH
YMETh CIIYIIATh, I HE YMEIO CIIyIIaTb. Y MEHS CBOU UICH.

Pabora Hag kayecTBOM mepcoHaJia

Bnauane Onpra HaHumana JIroA€ U3 YHUBEPCUTETOB — uepe3 JApy3€d U MO PEKOMEHAALNH.
HekoTopeix paOOTHUKOB OHa IpHBEJa U3 TOM KOMIAaHUU «bonplIoi mecTepku», re oHa padoTrana B
Poccun. Ilo mepe pocra OuszHeca BBOAWIHMCH Oojiee (opMalbHBIE METOABl W IPOLEAYpHl Haiima,
BKJIIOYass pexsiaMmy. He 3a0biBasg cBOero TajaHTIMBOrO MyXka, oHa JoOaBuna: «C JlxoHoOM s
CYACTJIUBAY.

B oTHomenun TUMOB 0NN, KOTOpPHIX OHA uckana, Onbra oObsIcHWIA: «S cama HaHMMarO
JOZIeH, cTaparoch No00paTh UM MECTO B KOMITAaHUHM. MEHsI HHTEPECYIOT JIOBKUE U CMBIIIICHBIE JIFO/TH.
Sl He chopammMBaro, 4TO OHM YMEIOT JenaTh. S pasroBapuBai0 ¢ HUMH 00 OTHOLIEHMHM K paloTe.
[Tomo6uo Oyxranrepckoil ¢upme, B kotopoit s padorana B CIIIA, Mpl HaHMMaeM TalaHTHI, a He
ymeHus. XoTs dyacto TpeOyercds U ONpelelieHHas IOArOTOBKa, Halpumep, B  00JacTu
MIPOrpaMMHUPOBAHUS U AKKAyHTHHIA. DTO K€ BEPHO U JUIsl MapKeTUHTa. Y HAC CIOKHBIA MPOIYKT,
[I03TOMY Ba)KHO MHOTJA ObITh cKopee rncuxojorom». «Camble TamaHTIIMBbIe — 3T0 Bukrop n JIxoH.
OHM OCHOB&IM KOMIIAHUIO BMECT€ CO MHOW. BUKTOp CKIIOHEH K abCTpakuusM, OH HE MOXKET
3aHUMaThCsd oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K OOOOIIECHUSM U
3aHMMAETCS U3YYEHHEM TEXHUYECKHUX acleKTOB aena. [[oaToMy MBI IpOCHM €ro 3HaKOMHUTh KIMEHTA C
nporpammoii. Ero oTHoOIIEHUsI ¢ KIIMEHTYPOU M B CaMOM JIeJie CKIIAbIBAIOTCs XopoIno. OH HE BXOIUT
BO MHOXKECTBO TE€XHHYECKMX JeTajei, JienaeT olliee MpeicTaBlIeHUue O MPOAyKTe. Y HEero MMeercs
ncuxoJyiorndeckoe BuieHue. s momydeHus Ooisiee netanbHOM wHGOpManuu BUKTOp mMOChUIAaET
KIueHToB K JI>koHY. J[KOH yXOOUT ¢ HUMH «B INIyOHHY». 3aTéM KJIMEHTOB MPOBOIAT 1o oducy. B
XO0JIE TAaKOTO Typa sl OOBIYHO MOJIYY, JJal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxaplil urpaer cBoro
poiib. MBI XOTHUM, 4TOOBI HAIITy KOMITAHUIO MIPEICTABIISIT HE OJIMH YENIOBEK, a OPraHU3allns, COCTOSIIIAS
W3 OYEHb TAIAHTIMBBIX JUYHOCTEN. Y HAC €CTh MECTO JUIS JI0JEH — 3HATOKOB CBOETO JIeNIa, HO y Hac
€CThb U MECTO JUId JIo/ied, He 001aJaroIrX 3TUM KauyecTBOM. 51 BO MHOTOM MPUHAIJIEKY K ITOCIETHUM.
S Gonbuie ucnomHutenb. Korga Mel 00cyk1aeM, YTO HaMm Jenarh MOYTH C TOTOBBIM MPOIYKTOM, H
HaIll «TEXHApW» TOBOPAT O «OWTax» W «OalTax», s MPOUIy WX HE CTaBUTh MEHs B HEYJA00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3a0osieTh rojoBa. «Pemaiire, pemaiitey», — ToBOpro s
uM. — OrnpenenuTe, YTo HyHO JJIs1 KOMITAaHUH, U CKQXKUTE MHE 00 3TOM, a 5 YK IOMOTY BaM JIOBECTH
neno 1o koHuay. Korjga takue JroaM yCcTarOT HA CBOEM MECTE, OHM MOTYT IEPENTH B IPYyTrOM OTHEd.
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JUId pa3sHBIX KIIMEHTOB Yy HAac €CTh M pasHble posn. OfHa jKEHIIMHA, KIMEHT u3 Bonrorpana, xorena
UMETH JIeJ10 ¢ 0oJiee ONMBITHBIM MPOJABIOM Harlel npoaykuuu. JkoH cMor el momoub. Bosozs, Ham
MEHeJUKep II0 MAapKeTHUHIy, BBINNIAAUT O4YeHb IHpo3amagHo. OH Obul  1podeccCHOHATBHBIM
MEPEeBOTYMKOM M UMEN JIENI0 ¢ MHOCTPAHUAMH. Sl OTHOIIYCh K HHOCTPAHIIAM C OOJIBIIINM yBa)KCHHEM,
HO Ha BCTpeYe C HUMHU 51 OOBIYHO BXOXY, I'OBOPIO «X3JUIOY», CIpAalIMBal0, Kak Jesa, Tpady Ha
00IIeHNE ¢ HUMH JIMIIb CTOJIBKO SHEPTHH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pazinumne B KyJbTypax

CBEHCOH BHayaJle HaHsIa HECKOJIBKUX MHOCTPAHLIEB, HO M03Ke yBOIWIa uX. OHa HacTauBaeT Ha
TOM, YTO HE JIIOOUT YBOJIBHATH JIFOJICH U CTapaeTcs 3TOr0 HUKOrAa He aenarb. OAHaKo aMepuKaHIbl y
Hee He yx)uinuch. «OHU Jpyrue, — € yBEpPEHHOCTbIO 3asBuia Oibra. — OTO NOTOMY, YTO OHHU
BBIPOCIIA B CPEJIE, /1€ IVIaBHBIM sBJIAETCA MOTpeduTenb. D10 Tak npocto. Korna s Haxoxycs B CILA,
sl IOYTH YCTar0 OT 3TOro. Tam HeT Juisi MEHs HUKAKOro ctumyia. Hampumep, Bbl njaere B MarasuH, a
TaM Bce ecTb. Bam He Hajgo HUYEro MckaTb. AMEpUKaHIIbI, nonajgas B Poccrio, pocTo TEPSIOTCA.
Onbra Bapyr BcioMHUIA, Kak oHa npuexana B CIIIA, He Bnanes aHrmuiickuM U He nMes JneHer. OHa
OblTa XOpOIIeH CTyNeHTKOW, HO He Jyyumed. Tem He MeHee, Tam oHa mpeycrena. «Korma Bbl
npuezxaere B Poccuio, TO cTalkuBaeTech €O CIUIOMIHBIMH MpoOjeMamMu. DTO U €CThb CTUMYIL
[TocmoTpute, dero s podwmiiack. Moxere i BBl ce0e MPeACTaBUTh, YTOOBI aMEpUKAHEI[ BCE 3TO CMOT
caenath, npuexas B Poccuto? S tak He mymaro. MHe KaxeTcs, UTo poccusiHe OoJiee MpeanpuuMiHuBbIe
u coobpazutesnbHbie. Toro, 4ero s JOCTUIIIA, JOCTUIIIM MHOTHE UMMUTPaHThI U3 Poccumy.

Omnbra caenana amsi ceOs BBIBOJ O MPUYMHAX Takoro pasnuuusa. «Poccus He MMeeT XOpollo
pa3BUTOI cUCTEMBI TOProBiIK U oOciyxuBaHus. B Poccun yuaTcst BBIKUBATh, IOCTOSIHHO IPEO10JIEBAS
TPYAHOCTU. 3J€Ch BCE rOpa3/io CIOXKHEE, TaK KAaK CTpaHa MEHee IPOJIBUHYJIaCh B Pa3BUTUHU, YEM
CIIA. Tam Bl MajeHbKasi 4acThb OOJBIION MPEKPACHO OTJIAKEHHOW MalIMHBI. 3[€Ch )K€ HY>KHO €Il
OYeHb MHOTO CZENaTh, YTOOBI JOCTUYDL TAKOTO COCTOSIHUSA. MBI B « DKayHTEK» CO3/1aeM LIEHHOCTH, TaK
KaK MBI OJIIDKE K 3armagHoMy Tuly komnanumy. ['oBopst o Poccun, ona mpomomkmina: «Poccust mporma
yepes aja. Bee nenHoctu Obutn pasBestHbl. JIIOIsM FOBOPST, YTO KOMMYHH3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHU3M — 3TO B MPHUHIIUIIC HEBEPHBIN MyTh. PacKpbIBaeTCs TOJBKO YacTh MPOOJIEMBI.
HmenHo Tak BemyT ceOs MpeIcTaBUTENN 3anajia Mo OTHOUICHHUIO K poccusiHaM. PoccusiHe mpUHMKEHBI
Jlake B COOCTBEHHBIX TJ1a3ax».

[To MHeHuto Onbru, rIaBHOE — 3TO BEPHOCTh KIHMEHTY. « /{11 MeHst — 3T0 «OKayHTek». S 3Har0
npuopuTeThl. S BepHa BHIOpaHHBIM MHOMO npuHIunaMm. B Poccun npaBuia u 3akoHbI HE JEHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/I0 OBITH BBICOKOTIOPSAOYHBIM YETTOBEKOM). ®

/Kenmmuna B OusHece

lecth mponeHTOB pabOTHUKOB «DKAayHTEK» COCTaBISIOT EHIIMHbI. Bce oHM paboraroT Kak
npodeccuonanbl. «Bce Oonblie U OoiblIe KEHIIMH MOCTYHNaroT B BY3bl Poccum Kaxiplii rox, —
roeoput Onbra. — JKeHIMHBI 0 CBOEH MPUPOJE HE MOTYT CHENaTh TSHKENyH (PU3NYECKYIO padoTy.
OnHako B OTHOLIEHUH yMa OHM HE YCTYMalOT My4nHaMm. BmecTte ¢ TeM OHM pa3Hble ¥ IPUBHOCSAT 3TO
pazHooOpazue B OuszHec». [t CBEHCOH, Kak OHa CUMTaeT, OM3HeC MoJ00eH ceMbe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. S| CMOTpIO Ha 3TO Kak MaTbh. S mpocTo 1000 mposBisTh 3ab6oty. s
MY>KUMHBI k€ OM3HEC, MOXKET ObITh, OOJIbILIE TOX0XK HA CIIOPT, HA COpeBHOBaHUE. MHe HpaBUTCS OBITh
JIeTIOBOM JKEHIIMHOU. Y MeHs B OusHece Ooibpline BO3MOXHOCTH». Oduc «OkayHTtek» B CaHKT-
[TerepOypre BO3TIIABIAECT POCCUIMCKAsS KEHINMHA, KOTOPYI0 OJibra cunTaeT mpoCcTO HEOOBIKHOBEHHOM.
Bepa, Tak 30ByT 3Ty JKEHIIMHY, OYE€Hb TOHKasg HAaTypa W OYEHb XOPOUIMHA pykoBoauTenb. OHa
nosoOpana KOMaHly U3 JIECATH YeJIOBEK, U OHU paboTaroT BMecTe oueHb xopoino. Ee rpymnmna mpoiuia
o0yuyeHne B MOCKOBCKOM ocuce. Onbra cuutaer, uto Bepa, BO3MOKHO, 1 HE cMmorya Obl paboTaTh
3¢ PEeKTUBHO MO €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. OJibra crajnia Obl MO-MaTepPUHCKHU OTIEKATH €€.
Ho curyanus takoBa, uro Onbra BcTpedaercss ¢ Bepoil u roBopuT ¢ Hell 0 jerne, TOJNBKO Korja
npuneraer B Cankr-IlerepOypr Ha Bbixomubie. OHa IIEHUT €€ Kak Jpyra, a TakkKe KakK KOJUIETY TI0
6usnecy. Ha pabore Onbra ogeBaercst oueHb cTporo. OHa MOHsJIA, YTO 3TO TIOMOTAeT JKEHIIUHE ObITh
BOCIIPUHSATON €O Bcell cepbe3HocThio. OHa Takke OOHapyKWJa, YTO TAKOW MOAXOJd «paboTaeT» C
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POCCUHUCKMMH KIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOLUIMMH, YTO BCTPETAT >KEHUIMHY-PYKOBOIUTEIIS.
OpHaxxapl HA BCTpeYe C KIWEHTamMH, rae Obmm oHu C J[)KOHOM, KTO-TO ToXkan J[KOHY pyKy,
BOCKJIMKHYB: «YTO 3a mpekpacHas JEBYyIIKa!», HE IOJ03peBas, 4YTO HMEET [0 C IJaBHBIM
WCTIOJHUTENBHBIM JUPEKTOPOM KoMnaHuu. [lomoOHBIE cHUTyalMy BCTpEYAIMCh M Ha MPEIBbIIYIIHX
paborax. Hanpumep, B Toil komnanuu «boJbiioi mectepku», B KOTOpoil oHa paboTtana B Mockge, K
Ombre mHOTAAa OOpamanuch ¢ NPOCHOOH chenaTh KOMHMUM Ha KCEpOKCe, He IOJ03peBas, YTO OHa
SIBJISIETCSL PYKOBOJUTENEM INpoeKTa. bpln enie onauH cimyyail TaM ke. ['pymnma BU3UTEpOB OT BaKHOTO
POCCHIICKOTO KJIMEHTa NpuObLIa B KOMIAHHIO. UYMHOBHHUKM M3 MHUHHUCTEPCTBA CTalIM OOCYXIATh
nporpamMmbl «CTapy», orMeyas ux aoctounctsa. Onere toraa Oeuto 30 ner. Korga ee mpencraBuim,
Kak JupekTopa mnpoekta «Crtap», TO y O3TUX YMHOBHHUKOB IIPOCTO «OTBUCIM dYenmtocTu». OHu
MPEKpaTUId TOBOPUTH O OM3HEce M HAOPOCWIMCh HAa HEe C BONPOCAMHM O JHMYHOM Ku3HU. Mx
MHTEPECOBAIIO, TOYEMY 51 TAK XOPOILIO FOBOPIO MO-PYCCKH, 32 KEM s 3aMy>KeM, paboTaeT JId MO MyX B
koMmrnanuu? B pesynbrare nenoBas Oecena Obutia ckomkaHa. Onbra GuiaocopCcKd OTHOCHTCS K ATOU
npobieme: «S mpaktuk. S cienyro mpaBmiaMm, a HE YCTaHABIMBAKO WUX». Temeph, KOraa poccUiCKue
KJIMEHTBI PUXOJAT B «DKayHTEK», OHA CTapaeTcsl UM He IpeacTaBisIThes. Eciu 310 HeoOxoaumo, To
OHA PYKOBOJIUT KOMIIAHMEW. B IIpOTMBHOM cCilydae OHa MOJKET IOTEPSITh MHOIO BPEMEHM U €l He
yaacTcsi mpojaath mporpammbl. OHa yyBcTBYeT, uTo 3a npeaenamu CHIA ObITh JKEHIIMHON — yxke
HE/IOCTATOK /ISl OM3HECa, XOTS 3TO TOJIBKO OFHA U3 CTOPOH MpobiiemMbl. Bee sxe Onbra nomyckaer, 4To
KEHIIMHA MOXET HMETb M HEKOTOpble MpeuMmymiecTBa. <OKeHIMHAa MOXET 3MOLMOHAIBHO
BO3/ICHCTBOBATh HA OKPYXKAIOIINX €€ MY)KUMH, TAK KAK OHU PEarupyroT Ha €€ mapm».

JInyHbIe HEeHHOCTH M L eJIH

Moxet ObITh, JaHHOE 3ameyaHue OJbru MOKaKeTCs CIy4yalHbIM, HO OHAa CKasaja, YTo JIOOUT
CBOE JIeJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYAHOCTU. «5 paboTaro 3/1eCh, MOTOMY YTO S
061110 ¢BOIO paboTy. OnHako s Moria Obl M He paboTaTh. Y MEHs JOCTATOYHO JIEHET, YTOObI CEeroiHs
yiitn Ha meHcuto. Ho uro s Oymy nenmaTh co cBoel aHeprueii?» OHa BCIOMHWIIA, YTO KOT/ia paboTana B
KoMIaHuU «boJIbIoil mecTepkn», To ObUIa B MOJOXKEHUH U MOrjia Obl 0cTaBUTh paboTy. OHaKO OoHa
3aHsIACh €Ile W JANCCepTaluei, yToObl MOJYyYUTh CTENeHb KaHauaara Hayk B MI'Y. Ona Ttaxxke
IIperojiaBajia B TO BpeMs, HO IOHIA, YTO YHUBEPCUTETCKas XHU3Hb HE Ul Hee. «ITO BCE OUEHb
cioxHOo. Hy>XHO OBITh OYEHB CKOHIIEHTPUPOBAHHBIM. S 1100110 00y4aTh, HO HE B Kiaccey. [ Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHa CUMTAET, YTO JOJDKHA 3a/1aBaTh BONPOCHI U TaKUM 00pazom
pacTtu npodeccruoHaIbHO. « DKayHTEK» Kak MecTO paboThl, 10 MHEHUIO ONbru, OYeHb MOAXOAUT AJIs
Hee. MHe HpaBHUTCA OBITH pYKOBOAWTENEM. B MeHbIIeH CTeneHH 3TO OTHOCHTCA K TOMY, YTO S
YYBCTBYIO, KaK COOCTBEHHUK KoMIaHuH. bbITh coOcTBeHHNKOM B Poccun no-npexHemy 1nogo6Ho Oery
[0 yJIUIaM C OpWJIMAHTOBBIMHU KOJBLIAMU Ha pyKaX. S HE OYEHB-TO CTPEMIIIOCh K MaTepUalIbHbIM
OyaraM M >KMBY JIOCTaTOYHO CKpOMHO. Sl j100it0 nenaTth AEHbIM, HO S HE J00NI0 UX TpaTuTh. Jis
MeHs 3TO Kak Oosie3Hb». [lenas mokymnku, Onbra oyeHb JIIOOUT TOproBarbesi. OHA IEHUT BBITOJHBIE
nokynku. OgHaXIbl OHA JaXKe OCTaBWIJIA IIEHOBYIO OMPKY Ha Ty(uisx, KOTOpbIe Kymuia Bcero 3a 15
noi1. u 99 unenrtoB. OHa oObsicHuna: «3To cpoaHu ToMy, 4yro CtuBeH KoBu ompenenser kak
MIPUBEPKEHHOCTh ONPEEIEHHBIM KU3HEHHBIM NPUHIMIAM. B )K1U3HU CylIeCTBYET JOCTaTOUHO JIPYTHX
LIEHHOCTEH, 4TOOBI HE CTaTh padoM Bellel, KaKUMHU Obl JOPOTUMH WJIM IPEKPACHBIMU OHM HU ObUTH. Y
MEHS HOpMajbHasi MO POCCHMCKMM MepKaM TpEeXKOMHaTHas KBapTHpa, HO eciu Obl ee yBUJeNIu
amMepuKkaHipbl, To Obutn Obl B moke». A B CIIA Ombra cuurtasa BO3MOXKHBIM IPHUOOpETATh
nojep>kaHHyto mMedens. Ha Bompoc, xoueT u oHa emie oAHOro pedenka, Onbra CrokoHHO OTBETHIIA!
«Her, 51 He X0uy. S MPOCTO C 3TUM HE CHPABIIOCH. DTO 0OJIbINAS OTBETCTBEHHOCTH, BOT €CJIU Obl MOM
MY>K CMOT YZeNATh JeTsM Ooibiie BpeMeHu. Ho Bce ceiiuac Ha MHe. MIHOT/1a MHE KaXkeTcsl, 4TO JIOAH,
OKpY’KaloIllMe MEHs, CIMIIKOM Ha MEHS IO0JararoTcs, BUJS CTENEHb MOEH BOBJIEUEHHOCTH B JIENO.
CeMbst M1 Ie€TH — HTO TOXKE CBOETO POJia KU3HEHHBIE TTPOEKTHI. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABIIATH €r0 OCYIIECTBIEHUEM HAJI0 OYEHb XOPOILO».

«Boo0111e-To0 BCS MOsI JKU3HB COCTOMUT M3 MPOEKTOB, — cKazayna Onbra. — Tak ObUIO Beermay.
Ona HeOXXKHJaHHO BCIIOMHUJIA CBOIO MEPBYIO JIIOOOBB B KoJulepke. Ero poauTenu He NPUHSIIN ee, Tak
KaKk OHa He OTBeyala WX cTaHjapraM Onaromnonyuus. OHU HepeBenu ero B Apyroil kosuiemx. OHa
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CKazalia, YTO €CJIM OH YEeT, TO MEeXIy HUMH Bce OyJeT KOHYEHO. «Y MeHs ObLIO JIBa MPOEKTa: BBINTU
3aMyX U 3aKOHUYUTh KOJUIE/DK». A Tak KaKk OH TOMOTal €d Y4HThCs, TO MPHCYTCTBOBAI B 000MX
npoekTax. «MHe KakeTcsi, OH MHE JI0 KOHLIa He moBepui. Beab Obuio ObI HE COBCEM BEpHO CKa3aTh
emy 00 3tom». 1 on yexan. Ilo3xke ona BcTpermna JIkOHa, U MOCIIE TPEX MECSIICB CBUIAHUN OHU
noxkeHuwirchb. OHa nepBas cAenana eMmy npeaioxenue. Korjga morom BepHyIcs TOT, KTO €€ OCTaBWIL, U
HayaJl Mpe/cKa3blBaTh, 4TO OHa pa3Benercs, Onbra orBetwia: «Her, y MeHs ceiluac oJMH MPOEKT -
3aMY’KeCTBO». DTO cIydmsioch 15 et Hazan. B To Bpems [[)koH momkeH ObLT yexarh B ABCTpaJIMIO Ha
6 MecAI1IeB U MOMPOCHIT T0KAAThCs ero. OJibra nocTaBuia eMy yJlIbTUMaTyM — HE y€3’KaTh, U OH €ro
BBINONMHMWI. «S naymaio, OH ObLI CYACTJIMB, OCTaBUIMCh CO MHOW. MHe Kaxercs, s OKpYy)KeHa
CYACTJIMBBIMU JIFOJIbMI.

Jst Onbru ee KoMmaHuss — 3TO «IPoeKT ONbru», KOTOPBIA €H, C €€ CIIOB, HE XOTEJIOCh ObI
MIPEBPATUTh B COBEPILICHHBINM U MPEKPACHO YIMAKOBAHHBINA MOJAPOK, KaK 3TO OBLIO C €€ KaHIUIATCKOU
crenenbto. «KoMmanus He JTOJKHA OCTaHABIMBAThHCS Ha JocTUTHYTOM. Korja ke s gymaio o cBoeit
YKU3HH, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIEKTE».

Panbiie s gymana o ToM, 4TO KOrjaa-HUOYJb CMOTY UMETh MHOIO JIEHETr M ObITh MaTepuaibHO
HezaBucuMmoil. Ho s yxe Bce 3T0 mmero. Hepenko Bcraer Bompoc: "A MOXeT ObITh, HMPOAATh
KOMIaHuto?"»

Onbra HEOJHOKpPATHO OTMeYasa, 4To JOOUT Poccuio u pycckuit si3pik. OHa 4acToO MOCEIIAeT
Cankr-IlerepOypr, rae y Hee ecTh KBapTUpa C BUAOM Ha J[BOPIOBYIO IJIOMIAAb U AIMUPANTEICTBO.
Korga ee crpammBaioT, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOSHHOM CTpaHe, MPOXKUB MHOTO JIET B
JIPYTUX YCJOBHSIX, OHA, HE 33JyMBIBasICh, OTBe4aeT: «Bbl roBOpUTEe 00 YpOBHE XKH3HU, a S TOBOPIO O
cebe. [IpoeKTsl U yCTPOGHHOCTh — 3TO 5 cama. S nunep. S BTOpraiock B HEYHOPSIOUEHHYIO Cpey U
HABOXKY TaM MopsaaoK. M Graromaps 3 ToMy CO37ar0TCsl HOBBIE LIEHHOCTH. Buepa He Obl10 «DKayHTEK»
B Poccun, ceronins « 9xayHTEK» — JIHAEP B CBOEM JICJIE».

Ilnanbl Ha Oyayinee

Onbra omucana Ommpkalinne 3aaadyd, CTosIIHUE Tepen «DKAyHTEK», a TaKKe TPEXJIETHIOH
MEPCIIEKTHBY, BKJIIOYas BO3MOXXHOCTh YMCHBIICHUS €€ JIONM B COOCTBCHHOCTH KOMITAQHHH.
bnuxaifinas Hamna 1eb — MOJIHATH YPOBEHB MPOJaXX B HECKOJIBKO pa3. B mmane reorpaduueckoro
paciImpeHusi Mbl 00Cy>K/1aeM BOMpOC O HamieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takke XOTUM,
9TOOBI Halll MPOAYKT MpoJaBalics 4Yepe3 MoJ0OHbIe HaM poccuiickue kommanuu. [1o coctaBy Haiia
KOMITaHHUSI POCCUICKAsI, 32 UCKIIOUEHUEM, KaK s roBopuiia, Moero myxa. Ho u on mobut Poccuro u
M3yyaer ee sA3bIK. Ham npoaykT qoporoi, Tak Kak mpoJaeTcs Mo aMepUKaHCKUM LieHaM. Jlroau nnaTsaT
3Ty IIeHy MTOTOMY, YTO HAIll IPOIYKT UMEET KauecTBa, KOTOPHIX HET y MPOIYKIIMH KOHKYpeHTOB. Harm
MPOAYKT TMpH3HAH 3amaJHbIMU (UHAHCOBBIMU HHCTUTYTaMH, OAAJKHBAIOIIMMH HaM JEHBI'H O]
HHU3KUHI TTPOLIEHT.

Jlnst CBEHCOH ONTUMANIbHBIA CHEHAPUI Ha TPEXJIETHIOK NEPCHEKTUBY BBHITSIUT CIETYIOLUIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCA KakK BeAyIas KOMIAHUS B Py CPEIHETO pa3Mepa KOMIIaHUM —
MIPOU3BOJUTENEN KOMIIBIOTEPHBIX MPOTPaMM IO SKKAYHTHUHTY.

3a Ommkaiiliie TpU roja KOMIIAHUS JOJDKHA 3aHATh IMEepBO€ MecTo B cBoeil obmactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU3ONTH, TaK KaKk «JKAayHTEK» M €€ JIOAU padoTalT yCepaHO U
OPUEHTUPOBAaHbI Ha Xopoliee oOcaykuBaHue KIMEHTOB. OOCyXaajics TakKe BOIPOC O
pacnpocTpaHEeHUHU JeATEIbHOCTH Ha Ipyrue crpanbl Boctounoil EBpornibl, HO CBEHCOH CcKa3alia, 4To He
xortena Obl €37auTh, Hanpumep, B [lombiry. B mpuniune qoexats 10 BapiiaBel HETpyaHO, OAHAKO €€
nom 3xaech, B Poccun. Ecnu Hago Oyner paborars B Ilombline, To OHa MONIIIET TyJa KOTO-HUOYIb
JPYTOTO.

Omnbra ¢ MykeM SBIISITUCH €AMHCTBEHHBIMH BJaJIebIIaMH KOMITAHUU U COOUPATNCH YACPKUBATH
OOJBIITYIO JOTI0 COOCTBEHHOCTH. TeM He MEHee OHM Hadaju 3ayMbIBaThCS M O JPYTHX UHBECTOPaX.
CBEHCOH 4YYBCTBYET, 4TO ObLIO OBl OJlaropa3yMHO MepepacrpeneinTh YacTb COOCTBEHHOCTH U
YBEITUYUTh TaKUM 00pa3zoM oOmuii kanutan. OgHako caMo BelleHHe On3Heca MPUHAICKUT €, U 3TO
JOJKHO OCTaThCS HEM3MEHHBIM, TI0 KpaifHell Mepe B 0003pUMOM OyAyIIeM.
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Omna xotena Obl 00€CTICUNTh JIFOASIM, PAOOTAIOIIUM Ceidac B KOMITAaHUH, TIEPBOOYEPETHOE MTPABO
Ha TpHOOpeTeHWe akIui, T.e. CHAyaja NpPoAaTh aKNuu BHYTpH Kommanmu. OHa U ee MyX
paspabaThIBaJIM JIETaIl 3TOrO IMPOIEcca, a TaKKe HAadadud BECTH IEPErOBOPhI ¢ WHBECTHIIMOHHBIMU
Oankamu. PaccMaTpuBalivch W Ipyrue allbTEPHATHUBBI MOBBIIICHUS KAUeCTBA JKU3HHU OKPYKAIOIIUX €€
JIIOJIEN.

«5l xouy ocraTbcs MeHemKepoMm, — naobaBuna Oinbra, — Jaxke €Clid JIpyrue€ COOCTBEHHHKHU
BoriayT B CoBeT aupekTopoB. S xorema Obl MpoOJOJDKAaTh pabOTy B KOMIaHWH. S JIIOOII0 MOFO
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamas B KOHKpeTHYI0 CHTyaluio 1o cOCTOSIHUIO Ha Ha4yaJ0 1997 r.

[To coctosinuio Ha Havaso 1997 r. koMmaHusi «JKayHTEK» MPOAOJKajda CBOIO YCIEIIHYIO
NESTEIbHOCTh HAa POCCUIICKOM pbIHKE. Ee 4MCIeHHOCTh BhIpocia 3a 3TOT nepuon a0 120 yenosek;
TaKoM LUQPBI TOCTUIIIO KOJINYECTBO OOCITY)KMBAEMBIX €10 OpraHM3aLUN-KIMEHTOB. 3a IPOILEALINii
rog o0beM Mpoaax BceX MPOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanust nmpuoOpena eme oxuH
ouc B Mockse. COOCTBEHHOCTh KOMITAHUU HAXOJUTCS BCE B TeX ke pykax. Komnanus no-npexxuemy
UCTIBITHIBAET MOTPEOHOCTH B KaJipax BBICOKOTO ypoBHs. [locne cBoeil mocienHeil BCTpeun ¢ aBTOPOM
curyauuu Onpra ckaszanga eMmy, YTO cefdac OHa XOd4eT 3aexaTh B BUJIEOMAarasuH M KyNUTh HOBBI
aMepUKaHCKUH ¢mibM «OBuTa» (GWIBM O POMAHTUYECKOH MCTOPHM XapU3MaTHYECKOW (HUTypHI B
MOJUTUYECKOHN JKU3HU ApreHTuHbl OBUTE llepoH, craBiiel nmocie cMepTH CBOEro MyXa — OBIBIIETO
Ipe3uaeHTa APreHTUHBI, TOXKE MPE3UIEHTOM APreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKpeTHyIo curyanuio (keiic) «Okaynrek —Poccus». Ilpumenure
«YTIPaBJIEHYECKYIO pemeTKy» bieiika-MoyToH ajisi ONMCaHus MPUHIUIIOB MEHEIKMEHTa, KOTOPHIE
ucrnoinb3yeT repouns keiica Onbra CBeHCOH. B kelic-cuTyaluu H3JI0KEHbI MPOOJIEMbl, CBI3aHHBIE C
OTKa30M €€ IMOJAYMHECHHBIX MPUHATH MpeAjiaracMble €10 KOMIIEHCAIIMOHHBIE cXeMbl. MOXeT U mpu
pElIeHNU JaHHBIX TPOOJIeM MOMOYb CUTYaI[MOHHAs: MoJieb Xepcu-bnanmapa?

IIpu ananu3se nmocrapaTech OTBETUTH HA CIEAYIOIINE BOIPOCHL:

1. Yemy B meHemxmente Onbra ynensetr Hanbomnbiiee BHuManue? [louemy?

2. Ha xakux xagectBax OJIbTH OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo nu e#t mymaTh 0 CMEHE CTUIISI pyKOBOJICTBA?

3az[aHHe BBITIOJIHACTCS I'pyIIIaMu 110 4 yemoBeka. B KOHIC 3aHATHA I'PYHIIBI IPCACTABIAOT CBOC
PEIICHUC U CAAIOT €T0 MPEIoaaBaTCIro.

3amanune 3 Kommynukaruuasi urpa: «lleperopopbi»® (IOSICHUTEALHAsI 3aNHCKA H
METOAUKA NPOBEACHUN)

Tlosichumenvuas 3anucka

KommynukatuBHass wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KoMaHAaM. Takoro pojaa Urpbl MOAEIUPYIOT YCIOBHS, B KOTOPBIX TIpyHImbl, o0iagas CBOUMHU
MHTEPECAaMH, BBIHYKICHBI JIECTBOBATh B CHUTyallMM IOJHOW WJIM YaCTMYHOW B3aMMO3aBHCHMOCTH.
B3anmo3zaBucuMOCTh KOMaHA 3aJa€TCda TEM, UYTO KaXKJasd rpyIirna MOXET JOCTUYb CBOUX ueneﬁ TOJIBKO
IIPHU YCJIOBUH, YTO JPYTHE IPYIIBI JOCTUTHYT CBOMX.

B3aumoneiictBue  KOoMaHI ~— peanu3yercs  4epe3  MHOTOCTOPOHHHE  TEperoBOpbl  HX
IpeJCTaBUTENEeH, BO BpeMs KOTOPBIX JOJDKHO OBITH BBIPAOOTaHO B3aUMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBbIii Mpoliecc B 3TOM Cily4ae HE TOJIBKO MHpHOOperaeT ocoObli cTaTyc, a HauyWHaeT
YIOPABIATECS MEXKIPYNIOBBIMU COLMAIBHO-IICUXOJOTUYECKUMU MexaHusmamu. IIpencraBurenu ot
rpymnmn CTaJKHMBAarOTCA C CI/ITyaI_II/IeI\/’I, KOraa KOJUICKTUBHOC PEIICHHUE, IPUHATOC HX KOMaH)IOfI,

¥ MaTepuaibl IENOBOM UIPhI MPEJICTABIIAKOTCS YYACTHUKAM B ayIMTOPUH
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HE00X0UMO TPaHC(HOPMHUPOBATH B CBA3U C YCIOBUSAMHU NIEPErOBOPHON cuTyaruu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCS TOT/A, KOT/Ia YYaCTHUKU IIEPErOBOPOB IPEICTABISAIOT TOJBKO CaMUX ceOs, U
CTaHOBATCA IPAKTUYECKU HEAOCTH)KMMBIMH, €CJIM YYaCTHUKA HAYUHAKOT IPEICTaBIATb WHTEPECHI
CBOUX KOMaHJ.

IleperoBopHsbIii mporiecc MOKET ObITh MPOAHAIU3UPOBAH C TOYKH 3PEHUS HCIIOJIb30BAaHHBIX
NEPEeroBOpHBIX cTpaTeruii. OnHOW HMX HEMHOTUX KOHLEMIMH, KOTOpbIE OBICTPO OCBAaMBAIOTCS
Y4aCTHMKaMU U HaYMHAIOT IPUMEHATHhCS UMU U1 OOBSICHEHUS MEXIPYIIIOBOrO MOBEAEHUS, SIBIISIETCS
MOJIENb «J1BOMHOMN 3amHTepecoBaHHOCTM» K.Tomaca m P.Kuimena. K. Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAlMM YYaCTHUKOB B3aMMOJEHCTBMSI Ha CBOM COOCTBEHHbIE MHTEPECHl U Ha
UHTEPECHI MapTHEPa (COXpAaHEHHWE B3aMMOOTHOLIEHM), BBIIESAIOT MATh CTPATErnil B3aUMOICHCTBUS:
KOHKYpEHIIMs, YCTYIIKa, U30eranue, KOMIPOMKCC, COTPYIHUYECTBO.

B tom cnyuae, ecnmu monens K.Tomaca m P.KuiMeHa BBOoaWTCS 10 Hadajga UIPbI, TO UIpa
ABJISICTCA JAEMOHCTpauuedl padoTbl JOMUHHMpYIOIUX cTpareruil. Eciau Mmonens BBOOUTCS IOCie
3aBEPILUECHUS UTPBI, TO MOJEIb SBJIACTCS OCHOBOM aHAJIM3a IIEPETOBOPHOIO MpOLECcCa.

Ilenpro mpoBeneHUS  NPAKTUYECKUX  3aHATHH  SBJIAECTCA  3aKpeIUICHUE
TEOPETHUYECKUX 3HAHUH 110 JUCLHUIIINHE «MEHEIKMEHT).

OakaaBpamMu

Memoouka nposedenus 0eno6otl uepol

[IpoBeneHue nenoBOM UTPHI MpeanoiaraeT He0OXOAMMOCTh MPEABAPUTEIHLHOTO O3HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETHMUYECKMMM U NPAKTUYECKHMHU BOIPOCAMHM IOATOTOBKHM M IPOBEICHUS
npodeccHoHANBHBIX TEPErOBOPOB  Y€pe3 COOTBETCTBYIOIIME pa3/eibl JIGKIIMOHHOTO  Kypca
JUCHUIUIMHBL «MeHeKMEHT» - «PyKOBOACTBO W JMAEPCTBO», «YNPABICHYECKUU TPYyI MU €ro
OCOOCHHOCTH.

1. JlenoBast urpa paccuntaHa Ha 16 y4aCTHHUKOB, B CBSI3HM C 4eM y4eOHast TPyIIa, y4acTBYIOIIAs
B UIpe, JOJKHA OBITh pa3OuTa MpOMOpHUOHANBHO MX uucity. Kaxmomy u3 HHX OyaeT mpeiuiokeHa
OJIHA U3 POJICH, KOTOpas JaeT MpaBO Ha YJICHCTBO B OJHOW U3 4yeThipex kKomani. CreHapuili u oOmias
uHpopMalug MO AETOBOW HUIpe, M3IOKEHHBIC BBINIE, OMpeneysioT 4 koMauzabl. Ecian yd4acTHUKOB
HEJOCTaTOYHO JUIsl MPOBEACHUS  IOJHOTO  MOJIEIMPOBAHUS  KOJUIEKTUBHBIX  IIE€PETOBOPOB,
MpeyCMAaTPUBAIOIIUXCS JaHHOW UIpOM, TO PYKOBOAWTENh WIPhl (MpenojaBaTenb) AODKEH
OTIpEeICNUTh, KAKUE POJIM CIIEIyeT UCKIIOUUTh U (WIH) OOBEAUHUTD C IPYTUMU POJISIMH.

ITonHBIN KOMIUIEKT OCHOBHOT'O CLEHApHs U o01Iel nH(popMalMK paclpeenseTcss MeX,y BCeMU
Y4aCTHUKAMHU J1€JI0BOM Urpbl. [Ipu 3TOM Kax/10My y4acCTHUKY UTPbl OTBOIUTCS BpeMs (45-60 MuH) 11t
TOT'O YTOOBI:

a) pacCMOTPETh HEOOXOIUMbIE TOKYMEHTHI;

0) MWHIMBHIYaJbHO BCECTOPOHHE YCOBEpIIEHCTBOBATH «MEXaHH3M» PpA3BUTUS IYHKTOB
«HTEpECHl — IMOMETKa INEepEroBOPOB — IMPEUIOKEHU» 10 BCTPEUM C APYTMMHU YJI€HAMU CBOEH
KOMAaH/Ibl.

OT KaxIoro yyacTHMKa WIpel TpeOyeTcs BBIIOJHEHUE OIpPENeiIeHHbIX IpOLELyp,

MpecIeyoNMX 1eJIb BBIpaOOTKH COOCTBEHHBIX MO3ULIUH 110 MPEICTaBIEHHON B UTpe Ipobieme.

2. B cBA3M C 3TUM KaXXJIOMy YYaCTHHUKY HEOOXOJIMMO OIPEAETUTh, KAKOBbI JOJKHBI ObITH €ro
MHTEpEChl — IMPUHIMIIBI 1O PEIICHUI0 MPOoOJIeMbl M KAaKOBbl MOTYT OBITh TEKYyIIHE pPa3HOIJIACHS,
BO3HUKAIOIIME B TIPOLECCE YJIOBIETBOPEHMSI OOOIOJIHBIX HMHTEPECOB. BBINOIHEHHE YyKa3aHHBIX
IpOLEelyp CIeAyeT MPOU3BOAUTH 110 ONPEACICHHOMY IpaBuily, B TabauuHoi ¢popme (cM. ¢popma 1).

®opma |
VHTepeck! - pa3HOTTIACHS - HHCTPYMEHTApHii pa3BUTHS MO3UIMH
Cob6ctBennsnie |[Ipenqmer IlepBonauans |Ilocnenyro- |3aBepmaro- |[losurus, mo|Bo3moxnsie |[TocmemcTBust
HHTEPECHI [epEeroBOPOB |HbIE IPEJIO- |IHe TPEJIo- |UIMe TPEeJIo- |KOTOPOH BO3-|yCTYIKU COPBaHHBIX
(mouemy?) (aro?) XKeHus (Kak?) |>KeHHs JKEHUS MOXHO  OT- [IEPETOBOPOB
CTYIUICHUE

10 HOCHCHOB&TGJ’ILHOCTL YTEHMS 3aII0JTHCHHOMN Ta6J'H/IIII;I - CJICBA HAIIpaBo. O,HHaKO 3aIlOJIHUTH €€ HCO6XO,Z[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPpAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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3. Ilocne BBINOMHEHUS YKa3aHHBIX IPOLEAYpP, T. €. CaMOCTOSATENBHOIO HM3YyYEHHUS KaxIbIM
YYaCTHUKOM JIEJIOBOM UIPBl M MOPYYEHHOH €My poJIM B HEW, YUaCTHUKU MPUCOEIUHSAIOTCA K CBOUM
KOMaHJlaM, IJie B TEUEHHE OIpelesIeHHOro BpeMeHH (10 90 MUHYT) NPOBOAAT BHYTPUIPYINIIOBBIE
IIEPETOBOPHL. 3J1ECH BBICHAIOTCS MHAMBUIYyaJIbHbIE HHTEPECHI KAXKOr0 4IEHAa KOMAaH[Ibl, KOTOPbIE OH
IIPEICTABIISICT, MMEIOIIME MECTO pa3HOINIACUs MEXKIY HHUMH II0 OIPEICICHHBIM BOIpPOCAM U
BbIpabaThIBACTCSl €AMHAs TMO3UIMS KOMaHIbl MO oO0med mpobieme (GOpMHPOBAHUS IMPOrPAMMBI
pa3BuTHs T. PbiOaubero, KOTOpyr (IO3MLMIO) YJIEHBl KOMAaHIbl JOJDKHBI IPEACTaBIATH Ha
MOCTEeIYIOMUX KOJJICKTHBHBIX TMeperoBopax. Takum o00pa3oM, NpPOBEICHHE BHYTPHUTPYIIIOBBIX
[IEPErOBOPOB SBJISAETCS BaXKHEUIIMM HEOOXOAMMBIM 3TAllOM IOATOTOBKHM IPOBEIEHUs Oosiee NIMPOKUX
KOJUIEKTUBHBIX I1€PETOBOPOB.

PyxoBoaurens (IpernosaBaTelib) J0JKEH OKa3bIBaTh ONPEEIIEHHYIO IIOMOLIb YYACTHUKAM UIPhI
B IIPOLIECCE MOJIETMPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAHJ, T. €.
BCEX TPUHAJUATH YYAaCTHUKOB UIPHI B COOTBETCTBUHU C UX posAMU. Ha 3TOT 3Tanm urpel orBoaures 2,5
yaca. OJHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYEHHE, TAK U YMEHbIIEHUE BPEMEHH CO CTOPOHBI
pykoBoauTelns (mpernojaBaressi), oOycClIOBIMBaeMOe 00pa30BaTeNbHON IIEHHOCTBIO JIAHHOIO 3Tara
JIEJIOBOM UTPBI.

B npouecce npoBeneHys Urpbl, YYaCTHUKHU JOJDKHBI HCIIOJIB30BATh BCE 3HAHMUSA, IIOJyUYEHHBIE U
YCBOCHHBIE TIPU HM3YyYEHUU COOTBETCTBYIOLIEIO TEOPETUYECKOrO0 Kypca, BKIIOYAs IPE/ICTaBICHHUE
UHTEPECOB, W3BJICUYCHUE BBINOJbl, AKTUBHOE CIIyIIAHUE, HCIIOJIB30BAHUE JAHHBIX, IPEICTABICHUE
NPeAJIOKEHUH, CcoracoBaHHMe — pa3paboTKy MpPEIJIOKEHUH, paclio3HaBaHHE HaIpPaBJICHUN
COIIPOTUBIICHUS, CHW)XCHHME COIPOTUBIIEHUS, CTPYKTYpPUPOBAHWE WHHOBALMOHHBIX IIPEIUIOKCHUM,
pa3pabOTKy KOHIENTYAJIbHBIX COTJIAIICHHA, WCIIOJB30BAaHUE MPEIBAPUTEIBHBIX OO0CYXICHHIA,
pa3BUTHE U MOAJEPKAHUE BBICOKOIO YPOBHS NPOLELYPHO-MATEPUAIBLHO-TICUXOJIOTHYECKUX YCIIOBUH,
TpeOoBaHuE MPEKPAIIEHUSI CIIOPOB U T. 1.

Ilo 3aBepiIeHNH ATOrO ATana Urpbl Ha KaX10€ MOJIHOE MOJIEIUPOBAHUE OTBOAUTCS OIUH Yac A
o0CY’XKJIEHHUS 1 aHaJu3a dTana MeX/1y y4aCTHUKAMHU, HO MOJ PyKOBOJCTBOM IpenojaBaTelnis U (Win) ¢
WCII0JIb30BAHNEM UHCTPYKLUU 110 aHAJIN3Y.

4. Kornma sra cragus oOmeil paboTel OyAeT 3aBepllieHa, BCE YYAaCTHUKM WIPHI JTOJIKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCUIO (KOJICKTUBHBIE NEPETOBOPHI) M CECTh 3a CTOJI MEPEroBOPOB HE
TOJIBKO C YJIE€HaMH CBOEH KOMaHJAbl, HO M CO BCEMHU WIEHAMU TIPYIIbI MO0 MoJenupoBaHuio. B
(¢uHaANTBPHONW CTaguM WIPHI IpernojaaBaTellb (PyKOBOAMTENb) JOJIKEH COJIEHCTBOBATH JUCKYCCHUSIM,
BO3HUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIN» U ITHKE IIEPErOBOPOB.

3aBepIuaronMM aKKOPAOM MPOBEJIEHHs JEIOBOM WIphI sBISETCS BbIpaOOTKAa OKOHYATENBHOIO
COTJIALIEHUS M0 KOJUIEKTUBHBIM [1€PErOBOpaM, OTHOCUTENBHO PEIICHUs CTOSIIEH Nepe]] yuacTHUKaMU
npo6semMbl OPMHUPOBAHUS MPOrpaMMBbl pa3BUTHA T. Pribausero (ITpumopckuit kpait PO).

Tema 5. JIuyHocThb M KoJuleKTHB. CaMOMEHEIKMEHT U  KOMaHA000pa3oBaHHE
(4e10BEKOOPUEHTHPOBAHHBIIN U MPOEKTHBIN MOJX0AbI B MEHEKMEHTE)

Lenv 3anamusa: yriyOlieHue 3HAHUH U YCBOEHHUE CTYJIEHTAaMH MPOCIYIIaHHOTO TEOPETUIECKOTO
mMarepuaia, OBJAJCHUC HaBbIKaMU IIPAKTUYCCKOIO HCIIOJB30BaHUA ITOJTYUYCHHBIX 3HaHUHd B
KOHKPETHBIX CUTYyAIIHsIX.

Dopma nposedenuss — pa3BepHyTas Oecesa, pa30op Kenc-CuTyarui, caMmocTosTeIbHas padboTa.
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3ananue 1. Paz0op keiic-curyanun: «KBapTupHBIH BOITPOCY.
Keiic-curyauus: «KBaprupubiii Bonpoc»!! (k reme 4)

Bot yxe necsats ner O0yauu Upunsl [letpoBasl OprioBoli HauMHATUCH OAWHAKOBO. [Ipobupasich
Ha paboTy 10 OECKOHEUHBIM MOCKOBCKUM IpOOKaM, OHa Jymaja O CBO€H KoMmaHuu. JlecsaTh jner —
CPOK HeMaJleHbKHIf, 3a 3T0 Bpems ocHoBaHHas OpioBoil codrBepnas pupma «UIIO-copt» caenana
000N PBIBOK, HO B JIMJEPhl TaK U HE BBIOMIIACK, 3acTpsila B cepeiHsaukax. KimeHToB y Hee ObLIO He
TaK 4T0OBI MHOTO, HO BCE — KPYITHBIC M YBa)KaeMbIe.

Msiciu Upunsl [leTpoBHBI ociaeHue AHU MOCTOSHHO BO3BpAILAIMCh K (PMHAHCOBOW CTOpPOHE
o6uszneca. CHIKEHHE NPHOBUTBHOCTH KOMIIAHMHM OHA CBSI3bIBAaja MCKIIOYMTENIBHO C PaCIIUPEHUEM
mrata. OHaKoO, 03HAKOMMBILHUCH C BbIKJIAKaMu (uHaHCUCTOB, OpiioBa MOHsNA: JIe10 HE TOJBKO B
3TOM — U, TIOPA3MBICIIUB, PEIINIa IepeiTH K aKTUBHOIW OOph0e 3a moKa3zaTenu.

BoM0a 3amensieHHOro neficTBUA

Boiins B opuc, Upuna IlerpoBHa Opocunack k Tenedony. — Koms, 3aiiau. Ecte Bompoc, —
IIPOKpHYaa OHa B TPYOKY.

UroObl momacte B KaOWHET reHepalibHOro JupekTopa, Hukonaio BumaHoBy, pyKOBOAHMTEINIO
otzena pa3paboTKH M TECTUPOBAHUS, HY’KHO ObLIO PO/EnaTh JUIMHHBIA yTh. CHavyana — MOAHSITHCA
Ha HECKOJIbKO JTa)kKed, 3aTeM MpPOWTHU JIMHHBIMU pPa3BETBICHHBIMU KOPUJIOpAaMHU M, HAKOHEIl,
nepecedyb MaJEHbKMI Ipen0aHHUK, B KOTOPOM LIapCTBOBAJa JOpOJHas cekperapmia JlyHsma,
oxpanssias nokor Mpunel [leTpoBHEIL.

— Tol kyna? — rposno npobacuna Jynsma. Hukonalh kuBHya B cTOpoHY KabuHera OpIioBOM:
— Be3Bana. JlyHsima TyT K€ peTUpOoBaiach.

— Cagucp, — OypkHyna OproBa, Jaxe He B3IVIAHYB Ha BOILIEALIEro coTpyaHuka. Hukomaii
MIOCITYIIIHO CEJ1 Ha MATKUIA JTUBaH Yy JABEpU — IOJajbIle OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3y4unna oT4er 1o pacxonaM M JOXO0JaM 3a IPOILIOE IMOIYTrOJUe U IPUIIA B y’Kac, —
eJsie ciblHO npousHecia Mpuna Ilerposha.

Huxonail Hampsircs. 3a BKpaJuMBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObUI IOCIe10BaTh
B3pbIB. O Takoil MmaHnepe OpsoBO BECTH Ba)KHbIE PAa3roBOPBI 3HAIM AK€ PSAJAOBBIE COTPYAHUKHU U 3a
rj1a3a Ha3blBaJM HauyalbHUIy BboMOOH. XoTs neno ObUIO HE TOJBKO B 3TOW NPHUBBIYKE: B3PBIBHOW
xapakrep Mpunsel [leTpoBHBI posBIsuics no-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON PEryIsipHOCTBIO U
CTOJIb JK€ 3aBUIHON HENPEACKa3yeMOCTBIO MBITANIACh BHEAPATDH CaMble HEOKUIAHHBIE YIIPABICHUECKNE
uneu. [lopoif noxoauno 1o abcypaa: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM FMMH KOMITAaHUH, U
BCE MEJIM €ro B Hayaje pabouero JHS, TO BBOAMJIA JPECC-KOJ M 3acTaBlisiia XKEHUIMH OJIeBaThCs B
cuHue 100ku 1 Oenble Ony3ku. K cuacThio, Takre HOBOBBEIEHUS JIEP’KaINCh HE JOJbIIE Mecsa —
Op:oBa 1 cama oHUMasa ux OecrepcreKTUBHOCTD U CITycKajla Bce Ha TOpMO3ax.

— Cwmotpu, — mponospkana Upuna IletpoBHa, — 3a mosiroga Hamv MPOEKTHI MPUHECTH HaM
BCEro MATh MUJUIMOHOB pyoOneif. IIpu 3Tom 3a apeHay Mbl BBUIOKHIJIM MUJIJIMOH, HA 3apIUIaThl YIILIO
OKOJIO TpeX. Sl y»X MOoJ4y Mpo HakIaJgHble. DTa CyMMa YK€ MEepEeKpPbIBACT MOJOKEHHBIE JINMUTHI 110
oroxery. Bot tak, Konsi, — y Hac yObITKH.

Hukonaii cinyman u ragan: k yemy oHa KJIOHUT? OH ObLI OUTH yBepeH, uTo OpiioBa 3aroBOPUT
0 CHIXEHMH 3apruiar. Ho, kak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBIANIUCH.

— S TyT mnpoaHanu3upoBaia PEHTA0ENbHOCTh KaXKIOTO M3 HAIIUX IPOEKTOB M BbIBEJIA
YCpEIHEHHBIN ITOKa3arelb. M moHsia, 4To Hac TOIUT.

— W uro, Upuna IlerpoBHa?

— Apenpa!

— ApeHyia? — yAMBUIICS HUYETO HE NOHMMaromumii Hukomai.

— MmenHo! Tl 3Haep, CKOJIBKO ACHET YXOIUT HAa IOMEIEHUE JIJIs TBOETO OTAENa?

Bompoc 3actan Hukomnas Bpacmiox: B €ro 0Os3aHHOCTH HE BXOJWJIO CIICIUTH 3a (PMHAHCAMHU
KOMITaHUH.

11 Kpaprupnsiii Bonpoc // Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus. Diexrponnsrii pecype: URL:
https://hbr-russia.ru/
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— He B Kypce, 4eCTHO roBops, HO HaJO IyMmMaTh, CyMMa MNpPWJIWYHAs, — MOXajl IUIeYaMu
Huxkonai.

OpiioBa OJJHUM JIB)KEHUEM PYKHU crpediia co ctona Oymaru u nojouuia k Hukomnaro.

— Cymma 3a065aunasi. B Mecsiil Ha TBOe MOMELIEHHE y HAC YXOJUT CTO ThICAY. DTO MIECTHACCAT
MIPOLICHTOB BCEX PACXOJI0B HA apeH]LY.

— Hy uto % noxenarte, — Huxonait oTBEN B3I OT JIMLA HABUCIIEH HAJl HUM Ha4aJbHULIBI. —
Otnen pacret, MecTa HaM HaJ0 MHOTO. Ecii Bl IOMHHUTE, 3TO MTOMEIIEHHE MBI Opaiid ¢ MPUILIEJIOM Ha
Oyaymee. Ha kaxplif MPOEKT HaM HAJO0 MO MATh COTPYIHUKOB. Y MHOKAEM Ha KOJIMYECTBO MPOEKTOB
U IOJIy4aeM HEXBAaTKy HepcoHana. Tak 4To HaM HYKHO HE KOMHAThl YMEHbIATh, & HOBBIX JIFOACH
HaOWpaTh.

— Hy 00 aTOoM celiuac HEe MOXKeT ObITh M peuu. A moka 3Haemb uyTo? — OpiioBa cCHOBa
BEpHYJIAch 3a CTOJ. — I TyT oAyMaia U IpUHsJIA HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Hukomnaii onsTe BCIIOMHUI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOM MalllUHE U O KPEAUTE Ha
kBapTHupy. Kak xe 0bITh, eciin OpiioBa ypexxeT punancupoBanue?

— Hano mepecmoTpers KoHLeMNuUIO paboThl TBoero oTxaena. Hukomalt maxe B3APOrHYJT OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IEPECMOTPETh KOHLIETILIUION?

— To u 3Hauur, Hukomail, To u 3Hauut. — OpJioBa TPO3HO CIABUHYJIA OpPOBH, OXKHUAAs
CONPOTUBIICHU ITOAYUHEHHOr0. — ] pemmnia nepeBecTy BCeX TBOMX MPOIPaMMHCTOB HAa HAJOMHYIO
pabory.

— To ectp oHM He OyayT HpuUXoauTh B oduc? — ¢ mMomo3peHreM yTouHwia Hwukomaid. —

NwmenHo tak. Teneps ux opuc 6yaer joma.

B TecHoTe 1a He B 00H 1€

CoOpatb pa3pabOTUMKOB U TECTUPOBLIMKOB B OJJHOM MECTE U B OJHO BpeMs ObLJIO YpE3BbIYANHO
cnoxuo. I Hukomnait mopomien k ey OCHOBATEIbHO. 3a HEJENIIO 10 Ha3HAYEHHOW JaThl OH pa3ociiaj
MOTYMHEHHBIM MH(POPMALMOHHOE NMUCBMO: «YBaxkaemble kosieru! B cnemyrontyro natauny B 12:00
COCTOUTCS o0mIee coOpaHue COTPYIHHMKOB OTJeNa pa3pabOTKH M TecTUpoBaHus. Bompoc, KOTOpBIH
Oyzaer oOcyxnaThesl, Kacaercs Kaxjaoro. IloaTomy ouens mpoury Bcex siBUTbcsa. Haneroch Ha Baie
[IOHUMaHUe!»

Hukonail HECKOJIBKO pa3 NEPEYUTHIBAI CBOE MOCIIAHUE, KKIBIM pa3 YTO-TO MEHSUI, YAl WU
nobasimsul. To emy Kaszajloch, YTO HMUCHMO MOJIYYHMJIOCH depecuyp HedopMalbHbIM, TO, HA00OpOT,
CIMIIKOM o¢puiranbHbiM. OH 00sJICS, YTO COTPYAHHMKHM €ro HEMpaBMIIBHO MOWMYT M HE NMPHUIYT Ha
coOpanue. Ho ero omaceHuss He MOATBepAWINCh. Boiing B Ha3HaueHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepwsl CBOMM Ijla3aM: B MaJIEHBKOW KOMHATKE TECHWIHCH BCE €ro INOJYMHEHHBIE.
CrynbeB BceM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHMKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
crene. IleperoBopHas rynena: JroAM Tafaid, O yeM, COOCTBEHHO, MOHAET peub. Co BceX CTOPOH
CJIBIIIAJTIOCH OJTHO U TO K€ - YBOJISIT 0€3 BBIXOJHOI'O IOCOOMUS.

Yepes nate MUHYT B KomHary Bouuta Mpuna IletpoBHa, conmpoBoxnaemasi BepHOil [lyHsieid,
3aHsJla MECTO BO TJIaB€ CTOJa U OJlapuila BCEX MOUCTUHE TOJIMBYACKON ynbiOoil. Hukomnail cagurbes
HE cTaj, ocTajicsi CTOATh y JIBEpU, M B €ro Kpecio cena JlyHsma — pocTana MmyXJiblif OJOKHOT U
IIPUTOTOBHJIACH BECTHU ITPOTOKOJI. Bonapuiiack THIIMHA.

— Ha, — mnpotrsHyna OpiioBa, OrisablBas NPUCYTCTBYIOIMX, — HHUKOTJA MBI €IIe He
coOupanucek 371ech B TakoM coctaBe. Ho, kak roBopuTcCs, B TECHOTE J1a HE B 00U /IE.

ITporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce mosyunnau yBeAOMIJICHHE O CErOAHSIIHEM COOpaHMHU ellle Ha Mpouuiod Hexesne, —
npogospkuiia Mpuna I[lerpoBHa. — MBI 0nOBECTHUIIN Bac 3apaHee, IOTOMY YTO 3HAEM, KaKk MHOTO y Bac
pabotel. U s pama, 4To BaM yAanoch BBICBOOOIUTH BpeMsl U MPHUMTH Ha Hally BCTpedy. Tak 4To
JlaBalTe cpasy nepenéM k neny. Hukonaii, HaunHaii.

K Takomy noBopoTy co6biTuii Hukomnaii roroB He ObII: OH CUHMTAN, YTO OOBSIBICHUE O MEPEXOJIE
Ha HaJIOMHYI0 pa0oTy JoikHa cenats OproBa, a OH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BOT, 3HaYUT. — mbITANICA 10A00paTh HyKHBIE cioBa Hukomnail. — JIpy3bsi, Mbl
coOpanuch TYyT BOT IO KakoMy MOBOAy. LleHbl Ha HEABMKMMOCTH B TOPOJIE PacTyT CyMacIIEAIIUMHU
TeMIIaMHM, @ BMECTE€ C HHMMM W 3aTpaTel Ha apeHay. M3-3a 3TOro Hamm NPOEKThl OKA3bIBAIOTCS
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HepeHTa0enbHbIMU. (DUHAHCUCTBI MOACYUTANIM, YTO Mbl YIUIM B MHUHYC. Eciau roBOpUTH S3BIKOM
SKOHOMUYECKOU TEOPHH.

— Huxomaii, — nepeduna ero OpiioBa, — s 1ymaro, pedsTaM 3TO He OUYeHb WHTepecHo. JlaBail
no cytd. «Cama Obl TIO CyTH M TOBOpMJA, MOYEMY s JIOJDKEH 3a Hee OTAyBaThca?!» — momayMmain
Hukomnaii.

— B ob6mem, ga, — ckazan oH Bciayx. — He 31o riiaBHoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mmue sto nucare, Mpuna IletpoBHa? — menorom crpocuia [ynsma. OpiioBa mokadana
rOJIOBOIA.

— Huxkrto He 3akpbiBaeTcs, — oTBeTMIA OHA 3a Hukomas. — IIpocTto MBI pemnim nepeHecTu
BalyM paboune Mecta U3 oduca K Bam TOMOK.

— IIpoie roBops, — noapITOMI Hukoail, — Tenepb BaMm HE MPUIAETCS KaXIbI J€Hb €31IUTh
B ouc. bynere paborath 1oMa, pa3 B JIBe HeeIU — IMpHE3KaTh Ha IJIAHEPKU, a B KOHIIE Mecsia —
3a 3apIUIATON U IIPEMUEH.

[ToiimMaB yAMBIEHHBIE B3IJISLIbI TPOrpaMMHUCTOB, OpiioBa KUBHYJIA: J1a, MOJI, BCE TaK U €CTb.

[To psnam mpoHeccss B3AOX OOJETYeHHs, MHOTME paJOCTHO 3aynblOanuck. Ho Hamumch u
HEJOBOJIbHBIE — B OCHOBHOM JIIOAU ceMmeiiHble. OHU yke pucoBaiu cebe yKacaroniue KapTHHBL:
MOCTOSIHHBIM IITyM, KPUKH, TIJIad; JETH BEIIAIOTCS HAa PYKH, HE JAIOT padoTaTh; >K€HA OTIPABISET B
MarasuH.

— A MOXHO BOIPOC? — HE BBIIEPIKAT KTO-TO U3 ceMeWHbIX. — Kak MHe paboTarh omMa, eciu y
MEHS TaM JIBO€ MalleHbKHX JeTel? S He Mory cebe 3TOro J1axe MpeaCcTaBUTh.

— PebsAT, MBI Bce MOHMMAaeM, MO3ITOMY HE OyJeM Imeperpyxkarb Bac paboTOif, — OTBETHII
Hukomnaii. — A npyrue, 3HauuT, OyQyT MaxaTh 3a JBOMX? — MOJ1aj] TOJI0C MOJIOAOW YEIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BBI, ApYy3bsi, — BCTynuia B pa3roBop OpiioBa. — Hukoiaii coBceM HE 3TO UMeN
B Buay. Pacrmpenenenue 3amau Oyzaer paBHOMepHbIM. Harpys3ka Ha mpoekTax y BCEX OCTAaHETCS
npexkHed, Hy ¥, KOHEYHO, 3apIljiaTa HU B KOeM ciy4yae He yMeHbluTcs. [Ipocto teneps Mbl OyneM B
KOHTpPAKTaX U rpaduKax MpOCKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHAITHO — OJIOOPUTENILHO 3aKWBATN MPOTPAMMHUCTHI.

— Hrak, mou moporue, 3aBTpa YTpOM BbI Bce npuHecere Hukonaro 3asBiaeHue o mepexojie Ha
HAJOMHYI0 paboTy, — TMOJABENIa UTOT 3aMeTHO noBeceneninas OpinoBa. — U ¢ mepBoro uncia oyaete
MIPUXOJIUTH B 0(MC BCETO TP pa3a B Mecsil. Ecnu mosiBATCS BOPOCkl — MIJIOCTH Tipoiny Kk Hukomaro.

Yro nogenaempb, Kous...

— Karactpoda! — nagpsiBasace OpioBa. — Ilpocto kartactpoda! — Uto Takoe, Mpuna
IlerpoBHa? — ynusunics Huxomnaii.

— MHe TOJIBKO 4TO 3BOHMUJ ATOT ncux! — OpsioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OPOBH, HO, HE
BcTpeTuB TNoHMMaHusi Hukonas, yroununa: — [peyHOB u3 «CuOyrna». Y HUX Hamla cUCTeMa
nosierena. Bee mpoBoaky 3a 1Ba THS OYAAIISIIUCH.

— OnAartp, HeOOCh, TECTUPOBIIUKH HATTOPTAUYUITH, — MPEANON0KIIT Hukomai.

C Tex mop kak Bce cTanu padoTarh Joma, mpouuio Tpu Mecsua. M Bce sto Bpems Huxomnaro
MPUXOAUIIOCH PEIIaTh MOCTOSHHO BO3HHUKarolue mpobiempl. CHavana Hy»XKHO OBIJIO MPUAYMaTh, KakK
nepeaaBaTh COTPYJIHUKAM 3aJaHUsl MO MPOEKTaM, MOTOM — KaK KOOpJAWHUpOBaTh ux pabdory. Ho
TPyHEE BCETO OKA3aJ0Ch HAJaJWTh CBSI3b MEXAY IOPOrpaMMHUCTAMHU M TECTUPOBUIMKAMH. TyT
JOXOAWIO J0 CMemHoro. IIporpaMMucT mucan CKpPHUIT, MTOTOM CaM TPOBEPSTT KOPPEKTHOCTH €ro
pabotel. Ecniu oH 3ameuan kakue-HUOYIb HEMOJaIKH B MPOTrpamMme, TO cpa3y K€ OTIPABISUI MUCHEMO
Ha 00ImMif aipec TECTUPOBIIMKOB: MOJ, KTO TIEPBBIA YBUINT, TOTO U padoTa. B utore 3a aemno 6panuck
JBa-TPU YEJOBEKa, a TO W Ooublie. BrIACHUB NpUuYuHBI «0ara», OHU OTIPABISIN 3aKIIOYCHHE
nporpammucty. He pas u He 1Ba TECTUPOBIIUKH JIENAIA pa3HbIe, a TO ¥ BOBCE MPOTHUBOPEUAITUE IPYT
JpYTy BBIBOJBI. TOr/a mporpaMMuCT, TEPSSICh B AOTaJKax, MBITAJCS CaMOCTOATENBHO JOKOMAThCS /10
cytu. B utore Bce ApyT ¢ Ipyrom nepepyraanuch U B KOMIIAaHUU HAYAJIMCh pa30po/l U IIaTaHue.
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— Y HHUX TaM NOTEPSIHBI B)KHBIE POBOIKYU TTEPBUYKH 32 JIBA JIHS C MHOCTPAHHBIM KIIMEHTOM, —
npoxpoipkana OpnoBa. — ['maBOyx Ha ymiax, GUHaHCOBBIN yKe coOMpaeT pacreyaTaHHbIe IEPBUYHBIC
JTOKYMEHTBHI, YTOOBI TI0 KPyNUI[aM BBOJUTH JIaHHBIC B CHCTEMY.

— A 0dk-an y HUX 3a Kakoe 4Mcio?

— Yro? Ilpu yem Tyt Odk-an? He ymuumvaif!l — B3Buiace OpnoBa. — IIpoBonmku y HHX
NOTepstHbI 0€3BO3BPATHO, U TOYKA.
— 51 HeaBHO pasroBapuBaj CO CBOUMHU peldsTaMu, — 3acTYNUJICS 3a MOAUYMHEHHBIX Hukonai.

— OHH Kak pa3 Mo 3TOMY NPOEKTY OTYUTHIBAINUCH. TaMm Bce OBUIO B HOPME, TOJIBKO CPOKH CIIEeTKa
MOTUIBUIN. $I, KOHEYHO, HE YCIIEBAIO 32 BCEM CJIEIUThH CaM, HO pedsiTa MPOBEPEHHBIE, S UM JI0BEPSIIO.

OpJiioBa HEOKUAAHHO CHUKJIA U CeJla Ha JuBaH psiioM ¢ HukomaeM. B Hoc emy yaapun TsOKENBI
3amnax JIyXOB.

— Ko, — tuxo npousnecna Mpuna IletpoBHa, risas Ky1a-To B CTOPOHY, — IIO-MOEMY, MBI €
TOOOW MPOMaXHYIHCh ¢ HAJAOMHOW paboToif. JlaBaif celiuac mpoBepuM, Kak OHM TaM TPYIATCS, a
MIOTOM IOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — kuBHYJ Hukomnaii. — A uro ¢ «Cubyriom»?

— C ostumu g pazbepych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHl 3a CBOHM cyer. Uto
noxaenaens, Kois...

A noma gayuiie

Hukomnaii ogun 3a apyrum Habupan HoOMepa moauuMHeHHBIX. [louTn Bce okazammch noma. He
osu10 Ilerpa XKypoBa (oH, 10 cioBaM MaTepH, BBILIEN B Mara3uH 3a MpoayKTaMu) u Buktopa Myxuna
— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJieM pacueTa, BHeApeHHbIM B «Culyrie». «lloa «Mmyxoiis»
Haml Myxun», — onpenenwit Hukouai.

K Beuepy oH cobOpan monHoe JAOChE Ha CBOUX COTPYIHHUKOB. Ilomyuamachk odeHb MHTEpecHas
kaptuna. [loutn Bce paboTaroT kak npokisateie. He crsat, He endar. [lepexkypoB HUKakuX. A CpOKU BCe
BpeMs CIBUTalOTCS — 3a TPU MECSLA HU OJIMH MPOEKT HE 3aKpbUICS B OrOBOPEHHBIM cpok. U y Bcex
ObUIM Kakue-TO OTTOBOPKH. 3aTO, KOTJIa Pedb 3axO[Wiia O 3apIuiaTe, OHM BCIIOMHHAIH, B KaKHUX
TSOKENBIX YCIOBUAX DPAa0OTaIOT (CeMbs, AETH, JOMAIIHHE >KUBOTHBIC), U NMPOCHUIU HE 3a0bIBaTh O
OoHycax.

Ha cnenyromiee yrpo Hukomnait cHoBa otmpasmiics k OpioBoil. — 51 Buepa 063BOHUIL

— Tloroau, Komsi. Beicnymaif cHayasia MeHsI, — Tepeduia ero HadaiabHuIla. — [ phI3yHOBY HE
yJlanoch 3a0UTh B CHCTEMY NEPBUUKY U IIPOBECTH €€ MOBTOPHO. be3 3TuX TOKYMEHTOB MX UTAJIbSHIIBI
OTKa3bIBaIOTCS 0GOpMIISATH Kakue-To Oymaru. [lomydaercs 3aMKHYTHIH Kpyr. YCTHOE oOemniaHue
YCTPaHUTh BCE HEIOYETHI 3a Halll c4eT ['pbI3yHOBA HE yCTpauWBaeT, U aKT MPUEMKH OH HE MOJAIMMIIET.
Kopoue, ecnmu Mb1 HE ycTpanum mpoOiemMy ¢ coToM 3a JBa JHs, OHU BBICTABAT HaM MPETCH3UIO Ha
Kpyriyto cymmy. IloToMy 9TO Ui HMX 3TO HECKOJIBKO MWJIIMOHOB pyOJeil MOTepsIHHOI BBITOJbI U
yiiep0 KOMMEpPUYECKON permyTalnm.

— 3a gBa aHA? — nepecnpocun Hukonail. — Jla 9To mpakTHUecku HepeanbHO, TeM Ooliee ¢
yAaJIE€HHBIMU COTPYTHUKAMHU.
— Bor! — OpnoBa MHOrO3HAUMTENBHO NMOAHSUIA YKa3aTeNbHbIN nanen. — MmenHo! 3Hauwr,

HaJ0 BO3BpaIlaTh 4acTh MporpaMMucToB B oduc. C 3aBTpariHero JHs. J[pyroro BbIxoaa Her.

— CnoxxnoBaro 3710 Oyner, Mpuna IlerpoBHa. [la u kyaa ux caxarb? Mecrta yxe HeT. Mbl U
caMmu Apyr y Apyra Ha rojosax cuauM. Ilomemenue-To Mbl cianu.

— Hano, Kons, Hano. Paccagu ux xak xouems. YacTh Bce paBHO y KIIMEHTa OyIeT TyCOBaThCS.

Bepnysmnce k cebe, Hukomnait 6sicTpo HaOpocan muchMo: «Jlpy3bsi MOHM, y Hac cpbIBaeTcs
OYeHb Cepbe3HbI MpoekT. UToObI nMpenoTBpaTHTh KaTtacTpody, HaM HEOOXOJMMO MOOHMIN30BATHCA U
o0beMHNUTHCA. [109TOMY PyKOBOJICTBO KOMIAHUM MPHU3BIBAET BaC BEPHYTHCS HA CBOU pabouue Mecra
B ouce. Co cBoeif CTOpOHBI MPOIITY Bac cAeNIaTh 3TO 3aBTpa Xke. biaronapio 3a moHUMaHHUE».

Tenepb BO3HUK BOIIPOC, KOMY OTIPAaBUTH 3TO cooduieHue. «Myxun? — paccyxnaan Hukomnail. —
Ero mue u mapom He Hano. Tonbko BogokUTUT. KoMKOB? DTOro 00s3aTeIbHO — 30JI0Tast TOJIOBA.
Koro eme?» HemHoro noaymas, oH BOUJ ajpeca YyeThIpeX JIydlIUX COTPYIHUKOB-BETEPAHOB U Ha)Kajl
KHOMKY «OtnpaButb». B atux moasx Huxonaii He coMHeBaicsi: OHM paboTaay B KOMIAHHUU C
MOMEHTA €€ OCHOBAHMS U HUKOI'/Ia HUKOT'O HE IOBOAMIIN.
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He nponwto u gecsiti MUHYT, Kak TeleQOH B3APOTHYJ OT BXOAAIIEro 3BoHKa. — Ciyiaio, —
nonHs Tpyoky Huxomait. — A, Cepreii, npuser. [lomyunn nucsmo? Hy?
— S roroB, — otBetmi Cepreit ['pomkun. — Jlaxke pan, ecinu yectHo. HeynoOHO MHE qoma:

paboTaTe HaJO, a MOTYYAIOTCS BCSKUE MEICHKH U JoMaliHue nena. «Tak, ¢ 'poMKHHBIM Bce 0’Keii»,
— noayman Hukomail u, He JOXHAAACh OTKJIMKOB OCTaJbHBIX MPOTPAMMHCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIlE IpOBO/AA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAaKOHEL| pa3fayics 4eJOBEUECKHIl
roJIoc:

— Mapcuase npuBETCTBYIOT Bac!

— KoMKOB, ThI IIBAHBINA UTO JIN?

— Koub, s Tpe3B, Kak CTEKIBILIKO... [IpounTan s TBOE TUCHEMO. BBIINTH, K COKaJIEHUIO, HE CMOTY.

— D10 euie noyemy?

— He xouy, — npocto orBetnin KomkoB. — MHue nmoma HpaButcs pabotars. He Hano B mpoOkax
TopuaTh 1o noiaus. Jla u BooOuie ogHu criionHble iockl. He, He Oyay s Bo3Bpaliarses B ouc.

— 51 Te6s yBomo — u cuau qoma! — copBasicst Hukonaii.

— VYBonpHsH, Komb. — KomKkoB ObLT COBEpIIIEHHO CITOKOEH. — Sl ¢ moanuHKa paboTy Hailay. A
TBI 4yero nenarb Oynems? S ¢ To0oi yxe ckonbko yer padorato? Jlecats. Ilonsn? A stu Momozbie
HOBBIE, YETO Thl OT HUX J00bembesa? BoT u mogymaif, mpexie 4em yBOJIbHSTS.

[Toxoxuif pasroBop cocrosuics y Huxonas m ¢ Myincom — TOT TOXKE HAOTpE3 OTKa3ajcs
BBIXOAUTH B oduc. /o ueTBeproro corpynnuka Hukonaii Tak u He 103BOHWICA. B utore Ha paborty
JOJDKeH ObUT BBIUTH TONBKO ['pomkmH. Mckare KOro-to emie cMmbIicia HE OBUIO: OCTaJIbHBIC
MPOrPaMMUCTBI ICUCTBUTEIBHO paboTaiy B KOMIIAHWM HENABHO U B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33JJaHHEM HH 32 YTO ObI HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMepoB u3 oduca BbicTaBwia? Y Hee, BUIUIIb JIM, IPOTPECCUBHBIC
ujaen, a MHe pacxi€opiBaiil» — cokpymrancs Hukomaii.

«Otka3anuch BBIXOAUTH Ha paboTy?! DTo yke HU B Kakue BOpOoTa He Jie3eT! — HeromoBaia
OpinoBa. — U 370 Hamm nyumme kajapsl, Hama onopa! CoBceM paciyCTUINCh, CUAs 1o foMaM. [la, He
MOTYT HallIH JIIoAU 6€3 MOCTOSHHOro Haj3opa. YyTh Jamib cliabMHKYy — M Bce, MONHBIN npuBeT. la u
cama 51 xopomia. Pemmiia Ha apenne cokoHoMuTh! A Bbinuio yto? [lomHelif mpoBail. A Benb Kakas uies
obuta! I'ennanbHast. becripourpeiiinas npakTudecku. HaBepHoe, s MI0OX0 MOArOTOBHIACH K TaKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMamM — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HMX
MOTUBHUPOBAThH, KaK KOHTPOIUPOBATh mpolecc. UTto ke eme s caenana He Tak? [louemy Bce momnuio
Hanepekocak? B uem g ommbnace? W yTto ke MHe nenarb cedyac — U C COTPYAHHMKaMHU, U C
“Cubyrmiom”, u BooOIIE...»

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Jenuc PeminH, reHepajibHbIA IHPEKTOP POCCHIICKOTIO0 NpeAcTaBUTeabCTBa Lenovo

OpnoBa, 6e3yclIOBHO, MOTOPONUIACH MEPEBOAUTh COTPYAHUKOB B «JOMamIHMI o¢ucy. OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE pellieHne, He co3/aB 0a3y JJis HOBOW CHCTEMBI pabOThl. A MEXIy TeM
110/100HBIE MPOEKTHI TPEOYIOT CepbE3HOI MOATOTOBKH. B 4eM MMEHHO OHa TOJKHA COCTOSTH?

Bo-niepBbIX, HYy’)KHO HOHSATH, KTO U3 COTPYAHHUKOB crocoOeH paboTarh JomMa, a KTO HeT. Bo-
BTOpBIX, — OOEcNeuyuTh JoJeil BCeM HEOOXOIUMBIM: KOMIBIOTEpOM, Tesle(OoHOM, (HaKcoM,
o0opyoBaHueM AJisi KoH(epeHIcBs3u u T.1. KpoMe Toro, cienyer co3aaTh HHTEpHET-0a3y, B KOTOpPO
MOKHO ObUTIO OBl OOIIaThCS M 00CYXkAaTh paboune Bompockl. IlonHoneHHbIH 00MeH HnHpopMmanuei
OUYeHb Ba)XKEH — OH JIEPKUT Jitojiel B ToHyce. HeoOxoaumMo Takke ycTpauBaTh peryssipHble BCTpeuu
JUI  yNAJEHHBIX COTpyIHUKOB. Ha »Tux coOpaHMAX CTaBATCS HOBbIE 3aJauyd, BHOCATCS
KOPPEKTUPOBKH, KOJUJIETH NIENSATCS APYT € APYrOM MHEHUSMHU U pelaroT npobiemsl. Takue BcTpeun
MIO3BOJISIFOT JIBUTaThCsl BIIEPEA C YUETOM BCEX YTOUHEHUH M 3aMeuyaHuil. B-TpeTbuX, pyKOBOAUTENb
JOJDKEH CO3/1aThb TPaMOTHYK) CHCTeMY MoTHBanuu. Hampumep, cTaHIapTHBIM NPEMHAIBHBINA MAKET
MOKHO JIOTIOJNIHUTh OoHycamu. He meHee 3((eKTUBHBIM CTUMYJOM CTaHYT IpHU3bl U TOYETHHIE
3BaHus. Ckaxkem, Ha oOImeM COOpaHMHM MOXXHO HarpajuTh JIyYIIUX COTPYAHHMKOB, NPUAYMaB
LIYyTJIMBbIE HOMHHALMU: «CAMBIM JOMAIIHUIY, «CaMblid YIaJEHHBII», «CaMbld OT3bIBUYMBBIN» W T...
[Ipunercs taxke BBeCTH cucTeMy IITpadoB: JIOAM JODKHBI MMOHUMAaTh, YTO HApyLIEHHE YCIOBHI
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KOHTpaKTa — I10JIOKUM, CPBIB CPOKOB — HEM30EKHO yIapuT IO uX KapmaHy. W mocnenHee: yToObI
n30eKaTh HENPHUATHOCTEH, HEOOXOJMMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIA. 3BOHHUTH U
IIPOBEPATH, JI0MA COTPYAHMK MJIM HET, OECCMBICICHHO: OH Belb MOXeT U Oe3nenbHU4aTh. C Moeil
TOYKW 3PEHHUsS, OCHOBHOW MoOKa3areib 3(()EeKTUBHOCTH TOO0KW paboThl (HE BakHO, OPUCHOW wWiH
HaJIOMHOI) — 93TO pe3ynbrar. Eciu 3amaya BBINOIHEHA B CPOK M KaYECTBEHHO, 3HAYUT, COTPYIHUK
paboTaeT B MOJHYIO CUITY.

VY Hac B KOMITAaHUH «JIOMAlTHUK 0(HUC» — YacTh KOPHOpaTUBHOW MOIUTHKUA. C opraHu3amueii’
TaKOW cXeMbl pabOThl HE BO3HUKIIO HUKAKUX MPOOJIEM, XOTS CHadaia COTPYIHUKN HEAOYMEBAIN: OHU
’Ke HPUBBIKIM cuzieTh B oduce. Ho Bckope Bce MOHSUIM: TPYIUTHCA J0Ma — COBCEM HE CTPAILHO.
OCOOEHHO €ClTi y4ecTbh, UTO Hallla KOMITAHUS — MEXAYHapOIHasi, C MPEICTaBUTEIbCTBAMH B Pa3HBIX
qacTsax ceera. [loaToMy mpuxoauTcs Aenarh MONPaBKU HA BpeMs: KOI/la OJHU 00CYyKAaroT paboune
BOMPOCHI C a3MaTCKUMHU KOJIJIETaMH, JPyTHE €Ile CISAT, 3aT0 HOYbI0 o0maroTcs ¢ 3anaaom. Pasnuna
MEX]Jy JOMAlIHUM M TPaAMLHMOHHBIM O(HCOM HMBEIMPYETCS, HOTOMY YTO KaXKAbIH caM IUIaHUPYET
CBOH JICHb.

KoHeuHo, 1 y Hac ObIBalOT HENPOCTHIE CUTyallMH, HO MBI CIIPABIIAEMCS ¢ HUMHU IIPU ITOMOLIH
MHUKpPOMEHEKMEHTa. PaccMaTpuBasi TeKymuil OM3Hec-poIiece B MEIbYANIINX ACTANAX U MPOBEpsis
IIPOMEKYTOUHBIE Pe3yJIbTaThl JEATEIbHOCTH HAJOMHBIX COTPYJHHKOB, MbI BBIABIISEM IPHUUYUHBI
HeoppexTrBHOI paboThl M co3aaeM KOppeKIHOHHBIN miaH. [locne sToro mroam nmmubo HOOHBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JINOO MPOAOIIKAIOT OTCTABATh 10 BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMU
MIPUXOAUTCS PaccTaBaThCs: MPH MEPEBOJIE B OUC OHU BCE PAaBHO HE CTaHYT TPyAUThcs ayulie. Pabora
Ha JIOMy — 3TO cBoeoOpa3Has npoBepka Ha 3((HEeKTUBHOCTb, OTBETCTBEHHOCTh U PE3yJIbTATUBHOCTb.
[Toromy 4To, HaXxoAsCh B OQHCE, MOXKHO CKPBITHCS 32 CIIMHAMH TOBAapHUIIEH, a IoMa — HET: TaM
HY>KHO BKaJIbIBaTh U BBIMOJIHATH CBOU 33/1a4H.

B Mupe MHOro KoMmIaHuii, Ciry>Kaliyue KOTOphIX paboTaroT JoMa, — 3TO MO3BOJIIET COKOHOMUTD
cpeactBa. YacTe 3TUX JIEHET MOKHO MOTPATUTh Ha MOOLIPEHHE COTPYAHUKOB, U, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHU HaBEPHsIKAa CTAaHYT pabOTaTh JydIlIe.

Enena MeTiimkuHa, reHepaJbHbII IMPEKTOP KHHOKOMNAHUM «DeHuKc-Puiabm»

Ota uCTOpUs O YEJIOBEKE, KOTOPBIM COBEpILACT MMITYJbCHUBHBbIE MocTynku. CHayana OpioBa
JieJlaeT OJHO, IIOTOM — COBCEM JIpyroe. A B OM3HECe Tak Helb3s — 3/1€Ch IPOTHUBONOKA3aHbl PE3KHe
nsuxkeHus. [loatomy ceituac, s {ymaro, FepoOMHE HY>KHO B3ATh TaliM-ayT U BCe MpoOaHaIU3UpoBaTh. B
MEPBYIO OUepeslb €il ClenyeT «pacCOpTUPOBATH» COTPYIHUKOB — pa3/EiIUTh UX HA T€X, KTO XOYET
paGotare aoma, U TeX, KoMy ynoOHee B oc¢uce. Jlroau, BbIOpaBIIMe MEpBBIA BapHUaHT, JOJDKHBI
MOJNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl UX 00SI3aHHOCTU M CPOKU BBIMOJHEHUS BCEX ATANOB padoT.
Takux mporpaMMHCTOB HaJl0 OYEHb TPAMOTHO «3aMOTHUBUPOBATH». JINYHO MHE Ka)XeTcsl, YTO JTyqIIui’

CTUMYJ1 — MarepuanbHbll. W eme o4eHb BaXXHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXAY
COTPYAHUKAMHU, KOTOpBIEe OyAyT TPYAUTHCS B Ouce U A0Ma.
BooOme s cuuraro, yTo MIes pa3peliuTh MporpaMMUCTaM paboTaTh Ha JIOMy — OYE€Hb

npaBuibHas. Jleo B TOM, YTO €CThb JIFOJH, KOTOPBIM He 00s3aTeIbHO MOCTOSIHHO HaXOAUThCS B Oduce.
B OCHOBHOM 3TO NpENCTaBUTENHN TBOPUYECKUX MPOPECcCuil — CIEHAPUCTHI, IpaMaTypru, MUCATENN U
T.4. OHU MIPOCTO HE MPUCIIOCOOeHBI K 0(hUCHONW paboTe, UM HYKHBI KOM(opTHBIE ycioBus. Eciu Obl
MBI 3aCTaBJSLUTH CBOMX AaBTOPOB TPHE3XKATh B OPHC, TO HaM NPUIUIOCH OBl Ka)XXIOMY BBIJICIUTH
OT/JeNbHBI KaAOUHET U XOANUTh BOKPYT HUX Ha IIBIIOYKAX.

B 10 ke Bpems 51 yOexaeHa, 4To AajieKko He Bce crocoOHbI paboTaTh BHE oduca. EcTh Takue, KTO
pazbanTbiBaercs, pacciadnsercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAlpUMep, He
B COCTOSIHUHM paboTaTh oMa: MEHs Bce OTBIeKaeT. K coxkaneHHro, HeNb3s, B3TJSTHYB Ha YeJOBEKa,
cpa3zy ONpeAeiuTb, K KaKOMy THILy OH OTHOCHTCA: «O(QHUCHOMY» WIH «JIoMamiHeMmy». Ilostomy
MPUXOJIUTCS JEHCTBOBATh METOZIOM MPOO U OIITHOOK.

Ilo cBoemy OIBITY MOTYy CKa3aTh: YTOOBl HAJIAJAWTh yNAJEHHYIO paboTy, HY)XHO CIelI0BaTh
HECKOJIbKUM TIpaBWiIaM. Bo-TiepBBIX, HEOOXOAMMO MPOAYMaTh 3JIEMEHTHI MoTuBamuu. Kak s yxke
CKazana, Jy4IIud CTUMYJI — 3TO JICHbIU. YenoBeK NOKEH MOHMMATh: YeM OBbICTpee OH BBIMOJHUT
3ajaHre, TeM OBICTpee IMONyYuT 3apruraTy. Ha Hammx cCOTpyIHUKOB NIEHCTBYET €IIie W TBOpUYECKas
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MOTHBAIMsl — YeM paHbllle OHM HANHIIYT CLEHapHil, TeM ObIcTpee YBUISAT €ro BOIUIOIICHHWE Ha
JKpaHax.

Bo-BTOpBIX, HY’)KHO YCTaHOBUTH KOHTPOJIb HaJl HAJJOMHBIMH COTpyIHUKaMu. U 31ech riaaBHBIIT
WHCTPYMEHT — JIOTOBOp, B KOTOPOM O0OO3HAYEHBI BCE CPOKH, YKa3aHbl CyMMbI BO3HArpaXIeHHUsS U
mrpadoB. brarogaps 3ToMy AOKYMEHTY HAllld aBTOPBI 3HAIOT, KaKHE MOTEPU OHHU IMOHECYT, €CIIU
COpPBYT YyCTaHOBJIEHHblE Cpoku. Ho moroBop — 3T10 eme He Bce. CyLIECTBEHHYIO pOJib, KOHEYHO,
urparT pykoBoautenu. M odeHb BaxHO, YTOOBI OHU HE ObUIM LiepOepaMu U JIEHCTBOBAIM METOA0M
KHyTa ¥ NpsIHAKa — C Tpeo0iiajaHueM TNpsHUKa, 0e3yClOBHO. Y HAac B KOMIIAHMM €CTh €Ile OJWH
«KOHTpONUpYyIOUMiT opran» — 3To penaktopel. OHM paboTatoT B oduce u NOIICPKUBAIOT
IIOCTOSIHHYIO CBSI3b C aBTOpamH. Eciii 4TO-TO MIET HE TaK, OHU TYT XKE TO 3aMEYaAIOT U PEIIAIOT, KaK
neiictBoBaTh Janbie. Kpome TOro, oHM MOMOralT CLEHapHCTaM CIpaBIATbCA C MpobiIemMami,

MPEJOCTABIAIOT MM HEOOXOIUMBbIE MaTepualibl U T.JO. — B O0IEM, OKa3bIBAlOT BCECTOPOHHIOIO
MOAJICPHKKY.

W B-TpeTbux, CleAyeT THIATEIbHO IOAXOIUTh K OTOOpPY COTPYAHHMKOB. MBI, Hampumep,
oOpaiiaemcsi TOJbKO K TIPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpSE€M WJIM KOro Ham

PECKOMCHAOBAIN HAACKHBIC JIFOU.
U Bce paBHO, KaK OBI XO0pouo HU ObLIa OTJIAa)KEHA TaKas CUCTEMA pa6OTBI, OT CPbIBOB HUKTO HC
3aCTpaxoBaH.

Jxennundep TpeneBuy, pykoBoauTelb HeHTpa pa3padorok Google

Curyanus B «UI1O-codT» croxunack HeNpocTasi, U CIIPaBUTLCS CO BCEMH MpolieMaMu €1Ba JIn
yaacres. U Bce xxe monpoOyeM pazzienutsb 3agauu, Kotopele crosaT nepen Mpunoif IletpoBHoif, Ha Tpu
IpyNIbl U NOHATH, KAK UX MOYKHO pemnThb. [lepBas — KpaTKOCpOYHbIE: OPraHU30BaTh KOMaHIY I10J
npoekt «Cubyrna». Bropas — cpenHecpouHble: IpUyMaTh, KaK MOCTYIUTh C JIFOJIbMU, KOTOPHIE HE
XOTAT paborarb. TpeTbss — JOJATOCPOYHBIE: CAENaTh TaK, YTOOBl COTPYJHHMKH OCO3HABaJIU CBOU
00513aTeNbCTBA 110 OTHOMICHUIO K KOMaHE U KOMIIAHUH B [IEJIOM.

Ceituac Ha mecte Wpunsl IlerpoBHbl 51 Obl onepiack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TIOPYYHTh c(hOPMHPOBATH W BO3IIIABUTH HOBYIO KOMaHAy u3 mporpammuctoB «UI1O-codr».
ABtopurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCsl HECPAaBHEHHO
BhINIIE, YeM aBTopuTeT Hukonas Bunanosa. BcTynuB B HOBYIO TOJDKHOCTB, OH JIOJDKEH OYJIET MPexe
BCET0 HaJaUTh B3aUMOJECHCTBUE MEX/Y JIFOJJbMH, TOTOMY YTO yCIEX pa3pabOoTKU BO MHOTOM 3aBHCUT
MMEHHO OT CIJIa)KEHHOCTH KOMaHabl. M, KOHEYHO, s CUMTA0, YTO Jy4IIUX COTPYAHUKOB HY’KHO
npeMupoBaTh. ECiin IpoeKT okaeTcsi yJauHbIM, TaKHe pacxXojsl OyIyT omnpasiaHbl. Eciau HeT, TO y
Wpunst [1eTpoBHEI B 11000M Cilydae BOSHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MpOrpaMMHUCTBI MOIJIM pPabOTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO0 H3MEPATh HX
s¢dextuBHOCTS. Hampumep, IUCTAHIMOHHBIX NPOAAKHUKOB OLIEHMBAIOT 10 TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMIIM, a CIECLHUAJIUCTOB IO TEXMOIACPKKE — IO KOJMYECTBY PELICHHBIX
npo6seM. Y mporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B MX TpyAOBBIX AOTOBOPAX OJIKHBI OBITH
yKa3aHbl KPUTEPUU OLIEHKH pPabOThl U MEPEUYMCICHbl OCHOBHBIE pE3yJbTaThl, KOTOPHIX HYXHO
NoOUTHCS 3a TOT UM UHOU cpok. [lo-xopomemy, Upune IlerpoBHe criejoBaio Ob1 BHECTH 3TOT MYHKT
B KOHTPAKThl JI0 TOTO, KaK paclyckaTh BceX MO jJoMaM. TakTH4Hee COOOIIMTH COTPYJHHKAM O
BBEJICHUU CHUCTEMBbI OLEHKH MPOU3BOAUTEIBHOCTH U OOBACHUTH UM Ba)KHOCTb 3TOro mara OpiaoBoii
MIOMOXKET JKCIEpPT MO KaApoBoH mnoiutuke. S aymaro, B HTOre OOJBLIIMHCTBO NPOrPaMMHCTOB
BEpHETCA K HOPMAJIbHOMY pEXUMY, HO, CKOpEe BCEro, HAWAyTCi M TaKWe, KTO HE IPUMET
HOBOBBeZIeHHEe. PaboTaTh ¢ 3THUMHM JIIOJbMH OYAET CIOXHO, MO3TOMY HX HPUAETCS IOCTENEHHO
BBIBOJIUTH U3 KoMaHabl. KoHeuHo, npu TakoMm nojaxojie arMocdepa B KOMIIAaHUU MOYKET UCIIOPTUTHCS
— HO JIMUIb HA BpEMSL.

CraB rnaBod KOJUIEKTHBAa pa3pabOTUYUKOB M TECTEPOB, ['DOMKUH JOKEH MPHUHSTH ydacTue B
CO3JJaHUU HOBOW CHCTEMBbI MOTHBAlMU. Ba)KHO MOHMMATh, YTO MOTHUBALUA — OTO HE TOJILKO JIECHBIU.
OTtnnyHbplid cTUMYI UTs 3¢ eKTUBHOW paboThl — JpyKento0Has M HENpUHYKJIEeHHas atMocdepa B
KOMIIaHUM. JIIoAu HOJDKHBI YYUTBCA IPYr y Jpyra, IOCTOSHHO COBEpIICHCTBOBATHCA, a 3TOMY
3HAYUTENIBHO CIIOCOOCTBYIOT JOBEpHUTENbHbIE OTHOIIeHHus. OueHb Oosbmias omubOka MpuHsl
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[TerpoBHBI B TOM, YTO OHa pa3BHBaJa TOJIBKO JEJIOBBIE KOHTaKThl NOAYMHEHHBIX. B Google mer
noopsieM cBoOo1HOE 0OIIeHNEe M 0OMEH UAESIMU, U JIIOJIU 3TO LeHAT. KpoMe Toro, Halm coTpyTHUKH
opunmansHo MOryT TpaTuth 20% pabouero BpeMEHH Ha NMPOEKTHI, HE MMEIOUINE OTHOIICHHS K HX
TEKYIIUM 3aJ]aHUsIM. DTO IMOMOTAET MOAJCP)KUBATh TBOPUYCCKUI HACTPOM U JICPIKUT JIFOJICH B TOHYCE.
UM, kak moxasblBaeT NPAKTHKA, U3 TaKUX IPOEKTOB DPOXKIAIOTCS OYEHb HWHTEPECHBIC M IOJIC3HBIC
HPOJYKTHI, @ Y COTPYJHUKOB TOSBIISICTCS BO3MOKHOCTh HUCIBITHIBATH YTO-TO HOBOE, YIIYOJSTh CBOU
3HAHMA M TIOJIy4YaTh ONBIT B pasHbIX coepax. [lymaro, Mpune [lerpoBHe cTomio Obl 0OpaTuTh
BHUMaHHE Ha 10100HBIE CIIOCOOBI MOTHBAIIHH.

Outer IIpycoB, 1MpeKTOp AenapTaMeHTa o padore ¢ nepconaaom «/Aunacopr»

S nymaro, yTO HajOMHas pabora ObIBaeT I0JIE3HA, a TBOPUECKUM JIOASM 4YacTo Jaxe
HeoOxonuma. Ho opranm3oBbiBaTh ee HYKHO ¢ ymoM. Co3maBas HOBYIO CHUCTEMY, HaJ0 CHayalia
IIPOTECTUPOBATh €€ Ha HEOOJIBLIOM MUJIOTHOM IPOEKTE. DTO O3HAYAET, YTO CIEAYET OTHPABIATH 110
JI0MaM HE BCEeX Cpa3y, a JIMIIb HEOONbUIYI0 YacTh COTPYIHUKOB, KEIATeIbHO MAaKCHMAaJIbHO
CaMOCTOSITENIbHYIO0 M 000c001eHHY0. M Ha 3TOM «1mioTey» 00KaTaTh HOBYIO MOTHBALIMOHHYIO CXEMY,
BAPUAHTHI B3aMMOJICHCTBHE JIFOJIEH U IIPEAYCMOTPETH BCE PUCKHU.

Ha moit B3rnian, ouH M3 BaKHEHIIUMX BONPOCOB, KOTOpbIil OproBa o0oluia BHUMaHUEM, —
CIOCO0 CBSI3M MEXKAY YAAJICHHBIMU COTpYIHUKaMH. JItoau, paboTaromue qoMa, 005S3aTeNbHO JTOJKHBI
0011aThCsl U KOOPAMHUPOBATh CBOM AelcTBUSA. HO 0/1HO /€110, KOraa Thl CHJIUIIB 32 COCETHUM CTOJIOM
u roopuilb: «Bacs caenail To-to, llers cmenail’ To-To», M Ipyroe, KOraa JOAU HaXOAATCSA IAIEKO
Apyr OT Jpyra, — TyT YXe HyXeH HHOH KOMMYHUKalMOHHBIA KaHal. B oduce B kaxaom
MOJIPA3/ICIICHUH HAJIA)KECHbI OIpeJleIeHHbIe CBA3HM — (OopMabHbIE W He(opManbHbIE, — KOTOpHIC
CIOCOOCTBYIOT B3aUMOJICMCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3U NpHU MEpexoje Ha HaJIOMHYIO
paboty oyenp Jierko. M 9ToOBI BOCCTAaHOBUTH MX, HYXXKHO KaKk MHHHUMYM CO3JIaTh €IUHYIO0 0a3y, B
KOTOpPY!O Bce OylyT BHOCUTh MH(OPMAIIUIO O CBOUX 3a/1auax, KOPPEKTUPOBATH CTATYC UX BBIIOJIHEHUS
U T.A.

Hpyras ommOka OpiioBo B TOM, YTO OHAa HE BBICTPOMJIA YETKYIO CHUCTEMY MOTHBAIUU
pykoBoauTesed u coTpyaHukoB. Hanpumep, Hukonail He 3HaeT, Ha 4TO yXOJAT JE€HBIM €ro OTAeNa, U
HE BHMKAaeT B BOINPOCHI PEHTAOEIbHOCTH — a Bellb OH YINpaBIIET MPOLECCAMU U OT HEro MHOIroe
3aBucuT. U eciiu OpiioBa GopeTcst 3a moka3aTelu, el cleyeT BOoBiIeub B 00pb0y BCeX pyKOBOAUTENEH,
a JUIA DTOr0 UX HYKHO 3aMHTEpPECcOBaThb. YTO KacaeTcs psALOBBIX COTPYAHHUKOB, TO C IIEPEXOJOM Ha
JUCTAHIIMOHHYIO paboTy cXeMa MX MOTHBAllMU TOXE JODKHAa H3MeHuThes. Ecnu B oduce oHu
OPHUEHTHUPOBAJIUCh HA IIPOLECC, TO JO0Ma CIEAYET COCPEAOTOYUTHCA B OCHOBHOM Ha pe3yJbTaTe.
WNupiMu crioBamu, caenan paboTy — moiryuus OOHYc, He cenall — He noiyuui. Eie mydine cBsa3arhb
MOOILPEHUE CO CpPOKaMM CAa4yd INpoeKToB. Ecnu mrogun Hauemarcs Ha JOCTHXKEHHE €IUHOTO
pe3ynbTara, OHM MOMMYT, YTO OIIMOKa JI000r0o M3 HUX OTPa3UTCA Ha IMOKa3aTeNsiX MOJpa3/ieeHHUs,
IIPOEKTA U KOMITaHUU.

[To cBOEMy ONBITY 5 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPyZa JloMa U B opuce — pasHas. JJoma
MHOT'0 OTBJIEKAIOIINX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IIAETCS: TO MOCIUT MOJ0JbIIE, TO YalKy
nonser, To B MarazuH cOeraer. [loaTomy xopomo Obl KOHTPOJIMpPOBaTH MpOIECC €Hle U Ha
IIPOMEKYTOUHBIX CTaAUAX. B neane KOHTPOIb JOJKEH OCYLIECTBIIATE HE TOJBKO PYKOBOAUTEIb, HO U
3aka3uuk. Ecium oH cienuT 3a XoqoM paboT Ha BCEX 3Tanax, TO MOXET BHOCUTbh HEO0OXOIUMbIE
KOPPEKTUPOBKH U B KOHEYHOM UTOTE MOJIYYUT UMEHHO TOT IIPOAYKT, KOTOPBIM €My HYXKCH.

Kak 6p1 s moctynmun B 3Toil cutyaumu? S BuxKy aBa BapuaHTa. llepBblii — mqocTaTouyHO
panuKaibHBII — BEpHYTh BCEX MPOrpaMMHCTOB B O(UC M HauaTh SKCIEPUMEHT ¢ HyIs. To ecTh
CO3/1aTh NWJIOTHBIM TPOEKT W Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBALUU
JUCTAaHIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe kaxercs, Oojiee pealbHbIi — OCTaBUTh BCE KaK €CTh U B CPOYHOM IOPSIZIKE
pa3pabarbIBaTh M BHEAPATH HOBBIC MPUHIUIGI, MOAXOIAIINE Ul TUCTaHIIMOHHON paboThl. K aTomy
nporueccy s Obl 00s3aTeNbHO MPHUBJIEK MPOBEPEHHBIX JIOACH M3 YHClia MPOrPaMMHCTOB U TECTEPOB.
Ecin OpnoBa mnpuciymaercs K HMX COBETaM, OHAa HABEPHSKAa BBICTPOUT TIPAMOTHYIO CHUCTEMY
yIaIEHHON PabOTHI.
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Bonpocuwi:

Kak Bb1 MmokeTe oxapakTepu3oBaTh pykoBoautelsi komrnanuu Upuny OpinoBy?

CKOJBKO JIET OHA PyKOBOAUT KoMnanuei? Craia Jin OHa JUAEPOM B CBOEH oTpaciaun?

Kak OpiioBa nprHMMasia yrpaBiieHUE€CKHE pelIeHUs ?

B uem nposiBisiiack HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTb?

Kaxk nmpuauManock OpoBoii perieHue o nepexojie COTPYAHIUKOB Ha «JIOMalTHUN opuc»?
Uro HY)XHO OBLIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpEXo]a Ha TOMAIIHUK oduc Obul
YCICIIHBIM?

7. Kakuwe mpocueTsl ObUIM JOMYIICHBI B PEIICHUSX IO MOTHUBAIUU U CTHUMYJIUPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIIOBUAX?

8. Kaxkas cucrema omnatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0cy’kJieHa ¢ COTpyTHUKaMu?

9. Bce M COTpYIHUKH MMEIOT BO3MOXHOCTh paboTarth yaaneHHo? OOCyXkmanoch U 3TO C
HUMH?

10. bemta sm paspaboraHa (WM CYIIECTBOBalia) Kakas-TMOO CHCTeMa KOHTPOJIsS 3a
JEeSTeNbHOCThIO yAANeHHBIX coTpynHukoB? Kak BooOmie ocymiecTBisiach (QyHKIUS KOHTPOIS
BBITIOJTHCHUS 3aJJaHUN?

11. Cuyuraere nu Bpl, uro paGoTa Ha AOMy SBIsieTCS NPOBEpKOl Ha 3¢ (HEKTUBHOCTS,
OTBETCTBEHHOCTH, PE3yJIbTATUBHOCTD?

12. Yto Bsi moxete npennoxuth OpnoBoit? Kak «BeIpyIHMBaTh» U3 CIOXHUBIIEHCS CUTYallUH U
KaKue pelICHHs CIIeTyeT MPUHSATH?

SouhkwdE

3apanue 2. [lo pesynpraTam pazdopa Kec-CUTyallud COCTaBbTE JOJKHOCTHYIO HMHCTPYKITHIO
JUISL COTPYIHUKA TI0 33JJaHUI0 TIPETIoIaBaTelIsl.

3aganne 3 AHaam3 npaxktudeckod curyauuun: «He TpaHKMpbTe 4Ye/IOBEKO-4achbl Ha
coBemaHus»?

BbonpnmHcTBO KOMITAaHUIA NpOAYMBIBAIOT CJIOKHBIC MHCTPYKOWH I10 YIIPABJICHUIO KaIlUTAJIOM,
TpeOyioT yOeautenbHOro O0OOCHOBAaHUS Ui JIOOBIX WHBECTUIIMHM, YCTaHABIMBAIOT MOPOTOBBIC
SHAYCHHA W TIOATCJIBHO IMPOIMMUCBIBAIOT IPAaBO pacClopsaKaTbCda CpCACTBAMU B 3aBUCHUMOCTH OT paHTa
PYKOBOAUTEIS.

Haob6opoT, Bpemsi coTpyIHUKOB pacxoayercs 0e3 orpaHnyeHui. 3BOHKH, MEpEenucKa, BCTPEUH,
TeJIeKOH(EPEHIINU CheAI0T IO HECKOJIbKY YacOB B JICHb.

VY kaxaoro ymnpapieHIla, HO KOMIIAHMM [0 CYTH HHKaK HE pEryJupyloT HX OOIIeHuE.
BonpmvHCTBO OpraHu3amnuii  BooOIIe HE OTCICKHUBAIOT, HA YTO YXOAUT BpEeMs, U TOTOMY
HCYAUBHUTCIBHO, YTO €T0 TpaTdAT HCIPOAYKTUBHO — Ha 6GCKOH€'-IHYI-O NEPENNCKY, HCHYKHBIC
BUJICOKOH(EpEeHIIMM H MycThle coOpaHus. Bce 5To mpsmMoil yOBITOK: Yachkl, MPOBEIEHHBIE Ha
COBEIIAHUM Y HaudaJdbHUKA, OTHATHl y KiaueHTOB. LIITaTtel pa3myTel, OrOpOKpaTusi I1BETET, paboTa
3aMmeisieTcs, noxonabl manarT. COTpyTHUKH Bce OOMNbIle BPEMEHH MPOBOAST B OduCe, a TONKY
HHUKaAKOTO.

TaiiM-MeHe>KMEHT OOBIYHO HamlpaBlieH Ha JAEWCTBUSA caMoro uejoBeka. Koydw yuwar, kak He
YTOHYTh B JJICKTPOHHOH TeEpemnucKe, HE TMOCEmaTh Bce coOpaHus MOApsia W Tak ganee. LleHHble
pPEKOMEHIalliK, HO, YBBI, CIeJOBaTh WM OBIBAET TPYIHO: 3aBEJEHHBIM B OPTraHU3AIMHU TOPSIOK
3aTATrUBACT, HAa 4YCJIOBEKA CBhIIIJIIOTCS ITNChMa, COO6H1€HI/I${, MpUuriIalCHus Ha BCTPCUYU, KOTOPHLIC HEIIb351
WUTHOPUPOBATh — HMHAue OOMAATCA KOJUIETH, a TO M Oomibiioit 6occ. Ecnum ans Bamield KoMHaHuu
paboTa 3aKIII04aeTcs B HEMPEPHIBHOM OOIIEHUH, TO BBHIOOpA MPAKTUYECKH HE OCTACTCS: IIBIBUTE Ha
JPYTYI0 CTOPOHY, KaK TOJIbKO CMOKETE.

12 He TpamkupsTre yenoBeko-vyachl Ha cosemnanus // Harvard Business Review — Poccust. DiextporHsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al 3848/
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HekoTtopsie cOBpeMEHHO MBICIAIINE KOMIAHUM PEIIMTEIbHO CMEHUIM TOJIXOJ: OHU XOTST,
YTOOBI PYKOBOJAUTENN IIEHUIH JPAaroleHHbBII pecypc BpeMeHU H OepeXHO MM pacropsikanuch. CBoi
OIO/KET YacoB OHH IUIAHUPYIOT CTOJIb XK€ TIIATEIbHO, KaK (PMHAHCOBBIN. DTH OpraHU3ally HE TOJIBKO
COKpAaTUJIM aMUHUCTPATUBHBIE PACXO/bl, HO U BBICBOOOAMIIN BPEMS PYKOBOJAUTENIEH U COTPYIHUKOB,
CTUMYJIMPOBAIM UHHOBAIMH U B PE3yJIbTATE YCKOPUIIU POCT.

B unciax: kak opraHu3anmuu TepsOT Bpems

Ounu ['poys, ObBIMI reHmupektop Intel, roBopuin: «Bbl ke He momyctute, 4yTOOBI KOJUIera
BOpoBall obopynoBanue u3 odpuca? Tak He MO3BONANTE eMy KpacTh y TOBapuiiel BpeMs». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaaph NpPOHHUKAIOT BCTPEYU U
coOpaHusi, KOTOpbIE HE BCET/Ia YAAeTCs YETKO CIUTaHupoBaTh. Camu coO0i MOSBISAIOTCS WHUIIMATHBHI,
TpeOyrole BHUMaHUs pyKOBOJICTBA.

Opnako cefiyac KOMIAHMM pacrojararoT TaKMMU HHCTPYMEHTAaMU TalM-MEHEKMEHTa, O
KOTOPBIX MpEeXAe MPUXOAMWIOCh TOJIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u ngpyrue
IIPWJIOXKEHUSI TOMOTal0T COCTaBUTh PAaclMCAaHUE, ONOBECTUTH COTPYAHUKOB M OTCIEAMTH, KaK Te
pacxoayroT ollee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOMXKHO BBISICHUTH, CKOJIBKO COOpaHMii
IIPOBOAMTCS B HEJIEIIO, B MECSALl U B TOJ, U C KAKUMHM LIEISIMH, KaKHE OTJENbl U KaKUe JOJDKHOCTH Ha
HUX TPEJICTABICHbI. JTU MPHJIOKEHUS BBIABIAIOT AK€ OMpEeNIeHHbIE MAaTTepHbl B OpPraHHU3AIlHH,
HampuMep, THapauieNbHyl0o 00pabOTKy NaHHBIX OO, TOCIEe W BO BpeMmsi coOpanus. Pasymeercs,
KOMIIaHUus 00s13aHa rapaHTUPOBATH COTPYIHUKAM MIPUBATHOCTH MEPENUCKH U OOIIEHUS: KOMY MPUSITHO
OIyIIaTh TOCTOSHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee MHQOpPMALUIO, KOTOpas IaeT
0010 KapTUHKY pacIpeieneHus 010)KeTa BpeMeHH, coOOUpaTh HaJo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmoJpkeTa BpeMeHH B 17 KpymHBIX
KOpHopanusix, IpUMEHUB aHanuTudeckue MHCTpymeHTol VoloMetrix (Kpuc bpam BxoauT B ee coBer
JTUPEKTOPOB).

N BoT HamM riaBHble HAOJIIOIEHUS.

[lyHamu 3JIEKTpPOHHON MEPENUCKU. ODJIEKTPOHHbIE KOMMYHHMKAIIMM, pacchulka W IEpEnucka,
PE3KO MOJICHICBEB, 3AMOJOHUIN pabouyee MPOCTPAHCTBO. MHOTHME PyKOBOAUTENH moiydaroT mo 200
nuceM B JieHb — Oojiee 30 ThICAY B TOJ, a PacIpOCTPaHEHHE CHCTEMBI OBICTPBIX COOOIICHUH WU
KpayJICOPCUHTOBBIX MPUJIOKEHUHN ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKOHA
Mertkanda»). Ecnm TpeHn coxXpaHUTCA, TO BO3HS C DJEKTPOHHBIMH TIOCIAHUSIMH 3alMET Yy
pyKoBouTelNs 6osiee OHOro paboyvero JHs B HEJIEINO.

30TbK.
25ThiC. |
O6opoTHaA cTOpoHa
3akoHa Metkanda
aron Merkandia rnacwt, o
UEHHOCTE TRNGKOMMYHUKELIOH-
HOR CETM BO3PACTAST MO 3KENO-
wenTe. B 1070-6 roge rmasHemM
cpepcTEOM canan Gkin Taned ok,
pexe — Tenex: uni Tenerpad.
B cpaanem y pyrosoguTena
& rop Npoucxoauno He Gonee
THICRYM KOHTAKTOR (W8 CMTaR :
BHYTPEHHMX).
C noABeHMEM HOBHX TXHO-
nOrWit KONMYSETEO COOBIEHI
peaKo yaanmmnocs. Mo Hawm o
NOACHETaM, pYKOBORWTENL
nonyaer caitusc go 30 THCAY
co0buyeHui & rop, M yem suiwe
©ro ypoaeHs, Tem GonsLue Bpe-
MEHM 6r0 NOPHMHEHHbIS TPaTAT
Ha npouEkmBane M o6paoTry
Co0BlyBHMIt 1 OpraHMIALMIO
MEPONPHATHIL. aTbic.
1ThiC.
NPHMEPHOE
KONWYECTBO
HOHTAKTOB HA
PYKOBOIMTENA B FOA

19706 1980¢ 19608 20008 20108

Hoarue Berpeun. PykoBoauTenw BBIHYKIEHBI YYacTBOBaTh BO BCe OOJbIIEM 4YHUCIIE
MeponpusiTiii. OT4acT MPUYMHA B TOM, YTO PEKHUM TEJIEOCTYIa YIIPOCTUI ydactue. B cpemnem tor-
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MEHEKephl TpaTAT Oojee NByX pabouux AHEW B HeNeN0 Ha KOH(EpEeHIUH C y4acTUeM Tpex WU
Oosiee COTPYIHHUKOB; B 1IeNIoM 15% BpeMeHM OpraHu3alliK pacXxoayeTcs Ha 3TH MEPONPHUITHS, U JOJIS
aTa HEeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3Ky «IDPGhEKT pacxoasmuxcsi KpyroBy).

OrpaHuyeHHbIi Kpyr o0menus. Berpeu 3a mocnepnue aBa JECATUIETUS CTANO OOJbIIe, HO
mumb B 20% M3 HUX YYacTBYIOT MPEACTABUTENH APYTUX KOMOAHUM WiIM XOoTa Obl JApyrux
(GYHKIMOHATBHBIX CIyk0. M make eciam coBEIIaHUs BBIXOIAT 33 TPAHUIBI OTJENA, B HUX 3a4acTYIO
Y4acTBYIOT HE Te€ JIFOJH, a IOBECTKA COCTaBJIeHAa HEKOPPEKTHO: MPOUCXOAUT 0OMeH mH(popMalueH, a
He OOCYXXIEeHHWE M TOUCK ajbTepHaTuB. [lo OoipmIed 4acTH Bce STH MEPONPUATHS HE MOMOTAIOT
pa3BUBATh COTPYIHUYECTBO.

Mpbl TakKe OTMETHJIM, YTO JIIOAM CTalM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpmmMHCTBE
OpraHu3alyii, KOTOpbleé Mbl U3yYald, YYaCTHUKU TO U JEJO MOCHUIATM WU YUTAIU 3JIEKTPOHHBIE
MUCchbMa MPSIMO Ha coBellaHusAX. B oxHol kommanuu 22% mnporeHTa MPUCYTCTBYIOIIUX B CPEAHEM
MOChUTAJIU 110 MUChbMY Ka)ble JecsiTh MUHYT. bojee Toro, pykoBOAUTEIN MOCTOSHHO 3alHChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPONPUATHS, a B MOCIECAHUNA MOMEHT PEINalOT, Ha KaKoe MOWTH, a KaKoe
nporyctuth. llapannensHas o0paboTka wuHboOpManuu U ABOMHOE OpPOHUPOBAHHUE CHHIKAIOT
3G GEKTUBHOCTh COOpaHMiA, U OpraHMW3alUU Ha3HAYAIOT JOIOJHUTEIbHBIE MEPONPHUSATHS, YTOOBI BCe-
Taku NOOUTHCS pe3ynbTaTa. Ha MOMOIHUTENBHBIX BCTpEYaX YUYaCTHUKH €lle OOJbIlle OTBICKAIOTCS U
TaK gajee 70 OECKOHEUYHOCTH.

Henocratok koHTpoisis. B 0oibpIIMHCTBE KOMMIAHHWA BpeMsi KOJJICKTHBA HE OIEHUBAIOT B
JICHEeKHOM BBIpa)KeHUHU. ECITM HaYalbHHUK PELINII MPOBECTH COOpaHUe, ero OMOITHHUK WM CEKpeTaphb
paccbulaeT MpUTrJalleHuss WM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY H3BEHIA€T BCEX O
BcTpedye. Hampumep, oOHapyXuB Kakylo-TO TpoOJeMy, CO3BIBAIOT WENbIA  OTHEN, MPOCST
MPOAHATM3UPOBATH CUTYAIIMIO U MPEATIOKUTH MEPHI 0 pelieHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpar BpeMEHH U YK TeM OoJiee He IPOCHUT pa3pelieHus] Ha MPOBEICHUE BCTPEUH.

Huuroxublii BbIxoa. B HemaBHem wuccienoBanuu Bain Tom-MeHemkepbl oneHWIH Oolee
MIOJIOBUHBI COOpaHUii, Ha KOTOPBIX OHU OBUIH, KaK «HEA(PPEKTUBHBIE» WIN «KpaiiHe HeAPPEKTHBHBIEY.
Tem He MeHee OpraHu3allM PEIKO OLEHUBAIOT MPOAYKTUBHOCTH COBEIIAHUN, HE TOBOPS YK O
HaKa3zaHUIX 3a Oecrose3Hble COOpaHMs WM Harpaax 3a AeHCTBUTEIHHO IICHHBIE.

Tpyano moacuuTath, KaKyr 4acTh MOTEPSIHHOTO BPEMEHH MOXKHO ObLIO Obl cOepeub. Hamwm
JTAHHBIE YKA3bIBAIOT, YTO OOJBIIMHCTBO KOMITAHUI MOTYT BBICBOOOIUTH 110 20% COBOKYITHBIX pabOvYHx
9acoB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHH.

Wpea kopoTko

{UE KOHKPETUKA * CTAHAAPTHIUPOBATE NpoUece
NPUHATUR PLEHME;

TalM-MEHEQMMEHT HE NOMOMET HeKoTopbie KOMNaHKK NpolyoT Hogw#i nojgxoq onupaeTca * YCTAHOBHTL EQUHBIA PacNOPRAOK
PYKOBOAHTENAM, ECNH OH BXOAHT HOBbIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! CcOBpanmd;
8 NpoTHaopeYHre ¢ o0bManMM BPEMA KaK AParoyeHHsif pecype * GOPMHPOBATL NOBECTHY AHR, * BBECTH KONWNECTBEHHLIE Napa-
¥ TPEGOBAHMAMM OPraHUaaUMM. U BJYT CIOHET BPeMEHH CTONL HCXOSA U3 NPHOPHTETOS, METPSI ANA HAMEDEHHA BPEMEHHOR
WE QUCLHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpY3HH Ha OPraHUIaUo.
U QHHAHCOBHIA. C HyA;
* npopadaTkBaTts GH3Hec-NNaH 3TH CTpaTerik NOMONYT Komna-
AN NOGOro NPOeKTa; HHAM OFPaguTy pyKosoauTeneH
* YNPOCTUTL OPTCTRYKTYPRY; OT NOKYLWEHUA KA HX BPEMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3HTL PACKOAb! W NOBLICHTL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTD.

BOCEMb CTPATEI'iA YIIPABJIEHUSI BPEMEHEM

Hekotopble KOMIaHMM BCepbe3 B3SUIMCh 3a pelieHue 3Toi mpodiaembl. OHU  COCTaBWIM
opUIMaNbHBIA OIOJKET BpPEMEHU U PACIOPSIKAIOTCA WM KaK IEHHBIM PECypcoM, OTrpakias
pYKOBOUTENEH OT MOKYIIEHUH Ha UX BpeMs, J0OUBAsACh MPOJYKTUBHOCTH cOOpaHUi U Ipyrux ¢hopm
cBs3u. Ha ux mprmepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.
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Crtporo oroupaiite BOnpocbl moBecTku BcTpedd. [Ipr3HaK HACTOAIIErO JUJiepa — YMEHHE
BBIJICJIATH MPUOPUTET. BaxkHO, 4TOOBI COTPYIHUKU YETKO MPEICTABISUIN ce0e, Ha YTO HYXKHO TPaTUTh
BpeMs B IIEPBYIO OYEPEb, @ YTO MOXKHO OTIIOKUTH WJIH BOBCE IIPOUTHOPUPOBATH.

Maio KTO cpaBHUTCSI B MCKYCCTBE YIIpaBJIEHUs BpeMeHeM ¢ MoKoMHbIM CtuBoM Jlxobcom. A
CEKpeT B TOM, YTO OH ObuI aOCOJIIOTHO 3allMKJIEH Ha OoJHOW menu — ycnexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHEDKEPOB KyJa-HUOYAb Ha KYpOPT U NMPOCUI UX COCTABHUTDH CIIUCOK U3 JECATH
IIPUOPUTETHBIX 3aJa4 Ha Cleqyouui roa. Bee yuacTHUKM OT4assHHO OOpPOJIMCH 3a TO, YTOOBI B LIOPT-
mct Bonwm ux uaen. Ho JIxo0Oc Opan mapkep U BEIYEPKHBAJl CEMb HUKHHX IyHKTOB. «Ham noj cuiy
TOJIBKO TPU», — IOACHSUI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a YTO KOMIAaHMs Oepercs, a 4eMm
3aHUMaTbcsa He craHeT. Tak J[oOc oTcekan «IIym» M CTPaTerHuecKd MCIIOJIb30BAJI CaMbIX CHIIBHBIX
COTPYJHHUKOB, HE OTHUMAas y HHUX BpeMs HanpacHo. Temmbl MHHOBaUMH B KOMIIAHMM JAIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpO crenanach OJHOW M3 Ooraredimmx B
MHPE KOMITAaHUH.

CocraBbTe OHOIKET BpeMeHH «C HyJs». MHOrue KOMIaHUM COCTABIISIOT ONEPALMOHHBIA U
MHBECTULIMOHHBIA OFOJKET KaXblil roji ¢ YMCTOrO JIMUCTA, HE MCIOJIb3Ysl KaK OTIPAaBHYIO TOUKY
OI0JDKET HWCTEKIIero roja. Jlydmme KOMIIAHMU TaK >XK€ COCTAaBISAIOT M OropkeT BpeMeHH. OHHU
«(UHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIbL 32 CUYET OTKa3a OT 4Yero-To, 4TO YK€ HaXOAMUTCS B IyJie
MEpONPHUITHH.

Bossmem k mpumepy, Ford Motor. Korna Anan Mymnammu B 2006 romy 3aHsl TOJKHOCTH
TeH/IUPEKTOpa, OH OOHApYyXWJ, YTO PYKOBOJCTBO KOMIIAHUM TPAaTUT Ha BCTPEYH OYEHb MHOIO
BpeMeHHU. HeBeposATHO, HO €KEMECSYHO Ul «BEPXYIIKM» KOMIIAHUU — 35 4eNoBEK — IMPOBOIUIN
HENYyI0 «HEIEN0 BCTPeWw»: NATh OYyAHUX JHEH OOCYKHadu NporpaMMy M HWTOTH. OTH CECCHUU
00XO0/IUIMCh KOMITAHUH HEJIEILIEBO — JI0PO’KE, UEM OHA MOIJa cebe O3BOJIUTh B Ty MOPY.

B xonme 2006 roma Mysianu oOpaTwicss K KOMaHZIE C Ipoch0oil oueHHTh 3(PeKTHBHOCTD
peryJsipHbIX COOpaHUiM U MO UTOTaM OTCEsUI HEHYKHbIE U COKPATHJI 3aTAHYThIe. 3aMETHO MOBBICUIACH
oTJada BpeMeHHU. PyKOBOJCTBO cTayio ropaszno 0Oojiee KPUTUYHO OTHOCHUTHCS K 3asBKaM Ha HOBBIE
BCTpeuH. XoTs MeHeakepoB Ford He mpocuiin HEMPeMEeHHO 0TKa3aThCsl OT KaKUX-TM00 MEPOIPUATH,
IIpEeKJe YeM Ha3HayaTb HOBBIE, OHHM Cpa3y K€ IOYYBCTBOBAJIM, YTO UM BBIJEJIEH HEKHIl BPEMEHHOMN
JIUMMUT.

Celiuac BMecTOo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIE BCTPEUYH IO OLICHKE
Ou3Hec--11aHa. Briciiee pyKOBOACTBO KOMIIAHMHU YETHIPE-IATh YacOB OOCY)KJaeT CTpaTerHyecKue
BOIIPOCHI U MPOBEpsieT pe3yibTaThl. [loBecTka AHS cTaHJapTHAs, a IOTOMY M MOJArOTOBKA K HEMY HJET
B Ford nmo-nakaranomy, 61arogapst 4eMy ynajiaoch BHICBOOOJHUTH THICSYM pabOYMX 4aCOB U COKPATUTH
pacxoabpl — Kak pa3 B TOT MOMEHT, KOrja KOHKYPEHTbl HCKaJll TOCyAapCTBEHHBbIE CyOCHIUU.
IToBbICHIICS TEMIT IPUHATHUS PELICHUH, U YIYUIIWIOCh UX Ka4eCTBO, a 3HaYMT, ycKopuics Beixos Ford
13 Kpu3Huca.

IIpopadartbiBaiiTe Ou3Hec-MJIaH s JH000ro HOBOro mpoekra. Kommanum yacto
«3apaXkaroTCs» MHUIMATUBHOCTHIO U HAUMHAIOT TPOMO3UTH OJIMH IPOEKT Ha Apyroil. C BuIy Bce OHU
MHTEPECHBIE, HO OYEHb HEMHOTUM CYKIECHO JONTH 10 KOHIIA.

Korna Ispu Tonnbepr cran B mapre 2013 roma renpupextopom Newmont Mining, oH
OOHapy>KuJI B KOMIIaHUM 87 MPOEKTOB Pa3HOIl CTeneHH TOTOBHOCTH. KakIbIM 3aHUMAJICS OJUH WU
HECKOJIbKO WJIEHOB MHCIIOJIHUTEIBHOIO COBeTa. VHUIMATHBBI, HalpaBlIEHHbIE Ha TIOBBIIICHHE
6e3omacHocTH paboT Wi 3(PPeKTUBHOCTH AOOBIYM, ObUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHHUTEIBHBIX — €CJIU MOJCUNTATh COOTHOLIEHUE BJIOKEHHBIX CHII U PE3yJIbTaTOB.
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AdbdekT pacxoaawmxca Kpyros
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YroObl COBIAIATh C «3MUAEMHUEN TPOEKTOBY, [ 0110epr npuKaszan COCTaBUTh OM3HEC-TUTAHBI JUIS
BCEX pPa3pabaThlBAEMBIX M HamMeuyaeMbIX HHHLIMATHB. OTHBIHE, MpPEXAe YeM 3aHATbCA YEM-TO,
PYKOBOJIUTENIN HPOBEPSUIM IJJaH M CYUTAIM, CTOMT JIM OBYMHKA BBIACIKH. B KaxxaoMm IpoekTte
IIPOCYUTHIBAIACH IIPEAIIOJIAaracMas BbIr0/la U BCE pacXobl, BKIIIOUYAs 3aTPaTbl BPEMEHM, U Ha KaXKIbIN
Ha3HayaJld OTBETCTBEHHOI'O — TOI-MEHEIKepa, KOTOPBI OTYUTHIBAJICSA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKXke 10 OI0DKETY.

OTu Mepbl NpPUHECIH pe3ysbTaT. MHOrHe MPOEKThl, 3aTesiHHbIE elle 10 npuxoxaa [onnbepra,
ObUIM OTMEHEHbI, MOCKOJbKY IO HHUMH He ObLIO yOeqUTeIbHOro OW3HEc-IUIaHa, a KaKHe-TO He
IOPONILTIH «3amuTy». Yepe3 Tpu mecsna mopTonno MHANUATHB B Newmont COKpaTHIICS Ha TPETh.
Tenepp KoMmaHusg TIJIaBHBIM 00pa3oM BKJIQJblBAJla BpeMs B IOBBIIEHHE O€30MAaCHOCTH U
3¢ (HEeKTHBHOCTH padoT.

Ynpocrurte cTpyKTYpy opranu3anuu. Yem Oosiblle YpoBHEH OTAENSET I'eHIUpPEKTOopa OT TeX,
KTO HEIMOCPEJCTBEHHO pabOTaeT ¢ KJIMEHTaMH, TeM JOJiblIe UAET MHpOpMalUs U TEM TpyAHEE
IIPUHUMATH peleHue. Bee pykoBoanUTENM 3HAIOT 3TO, HO HE BCE JIENAIOT BbIBOALIL. M eme: MHOrue He
[IOHUMAIOT, YTO KaXIblid JIONOJHHUTEIBHBIA CYIEpBali3ep — OTO JIMIIHHUE pacXoJbl, IAIEKO
IIPEBOCXOJALINE CTOMMOCTD CaMOM IITaTHOW eqUHMLIBL. [[poMexyTOUHAas MHCTaHLIUSA OPraHU3yeT CBOU
coOpaHMsi, W 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO HMX OILICHHUBATh, M KaXKI0E
coOpaHHe TMOPOXKIAeT MHOXKECTBO ceOe MOoJ0O0HBIX. MBI BBIUMCIMIM, YTO B CPEJHEM IOSBICHUE
HOBOTI'0 MEHEJ)Kepa B OpraHu3aluu 100asiisgeT paboThl Ha OJTOPA YEJIOBEKAa — €ro CTaBKa IUIIOC eIle
50% BpeMeHM OIHOrO0 M3 IMOAYMHEHHBIX, & Ka)KIbli JOINOJIHUTENbHBINA BHIE-TIPE3UIEHT CO3/aeT
paboty ans 2,6 denoBeka. MeHeIXepoB M BULE-TPE3UJICHTOB COMPOBOXKAAET LENbIH «KapaBaH»
MIOMOIIHUKOB, OT JIMYHOT'O CEKpeTapsl A0 PYKOBOJIMTENs KOMaH/bl — U 3TO eule Ooiblie paboTsl U
maepxkek. (CMm. Bpe3ky «Bo uTo oOoiifeTcs emie OJAMH PYKOBOJUTENbY.) PaboOThl cTaHOBUTCS BCE
Oosblile, a BpEMEHH — BCE MEHBbIIIE.

[TockonbKy JUIIHME YPOBHM aJMHUHUCTPUPOBAHMSI O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3JIEPKKH, MOBBICUTh 3()(PEKTUBHOCTH pabOTHl MOXKHO, YINPOCTHB CaMmy OpTraHM3alHuIo,
npuyeM HauyaB ¢ BepxHux cinoes. B 2010 rogy Kanudopuuiickuii yausepcuteT B bepknu cToiaknyncs
C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSMHU: U3-32 HAKOMMBILIErocs aeduiura OIpKeTa Y HEero
cpesann $150 muH. YUToOBI MpOUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPKUTCS permyTalus
YHHMBEpCHUTETa KaK y4eOHOI0 W HayyHOTO IIEHTPa, aAMHUHHUCTpPALIUS CTala UCKaTh CIIOCOOBI COKPATUTh
pacxoabl. Jletom Toro ke roma pexkrtop yHuBepcutrera PobGept bupreHo npeanoxun mporpammy
yIy4IIeHUs  ONEPallMOHHOM  JeATeNIbHOCTM  KaJpoBoW, (UHAHCOBOM, HWH(POPMALMOHHOMN-
TEXHOJIOTUYECKOH M aJIMUHUCTPATUBHOMN ciy>k0 [ Bcex 14 koJutemxed M cTa ¢ JUIIHUM Kadeap
YHUBEPCUTETA.

Bce st cnyxObl cTaHZapTU3UPOBANIM, YIPOCTWIM, CHENATN MEXK(aKyJIbTeTCKUMHU. OTO
MO3BOJIMIIO YIAUTh COTHU HEHY>KHBIX «IIPOMEKYTOUYHBIX 3B€HbEB» M BBICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporieHue coeperiu yHuBepcutety okono $120 muH B roa. bepkiu Haydwmics
TPaTUTh MEHbIIIE, a JAeTaTh OOJbIIIE.
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Bbienute OTBeTCTBEHHBIX 3a BpeMeHHble 3aTpaThbl. bOJBIIMHCTBO KOMMAaHWHA He
OTPAaHUYUBAIOT KPYT JIOZCH, 00IaIaloluX IPaBOM CO3bIBaTh coOpaHus. B pe3ynbraTte — pemeHus o
TOM, KakK JOJro MpOJIMTCS 3acellaHue, KOro I03BaTb M JaXe 00s3aHbl JIM MpUTJalleHHbIe
MPUCYTCTBOBATh JIMYHO, 3a4aCTYI0 MPUHUMAIOT HA HIXKHEM YPOBHE HEpapxuu. MeponpusTusi CTOST
HEJICIIEBO, HO MIAHUPYIOTCSA OECKOHTPOIBHO.

K mpumepy, pyKoBOIUTENIN KPYIMHOTO MPOU3BOACTBA HEJABHO OOHAPYKWIIM, YTO PETYJISPHBIC
MOJIyTOPAYacOBBIC COBEIAHM MEHEKEPOB CpPEeIIHET0 3BeHa o0xoxasTcs Oonee yem B $15 MutH B rox.
Ha Bompoc, KTO CaHKIIMOHUPOBAJ 3T BCTPEUYHU, MEHEKEPHI HE MOIJIM JIaTh BPa3yMUTEIHLHOTO OTBETA.
«HuxkTo... momoutHuk Toma pacceutaeT mpurianieHue, 1 KoMaHjaa codupaercs». HpIMHU cloBaMu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu 651 peub 1112 0 NPSAMBIX pacxoAax, HUKTO Obl HE MO3BOJIIII €My PacHOpSAIUTHCS U 3HAUUTEIHHO
MEHbLIEH CYMMOM.

B napyroit mpou3BOACTBEHHONW KOMIIAHWH, C KOTOPOHl Mbl HENABHO MPOBOAWIN paboTy,
PYKOBOJICTBO HAIUIO JIBa MPOCTBIX CIIOCO0a COKPATUTh MAJIOMPOAYKTUBHBIE coOpaHUs. Bo-mepBsix,
MIPOJOJKUTENBFHOCTD CPe3aId € Yaca J0 MOoJyyaca, a BO-BTOPBIX, OTPAHUYMINA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTpEUy JUTMHHEE MOJIYTOPA YaCcOB WMIJIM C ydacTuem Ooiee
CeMH 4YeJIOBEK, Ha/ll0 OBLIO MOTyYaTh pa3pelieHue PyKOBOJUTEINS Ha J1Ba YPOBHS BbIIIE. 3a MOJToJa
OFO/DKET BPEMEHHM COKPATWIIM: B JICHS)KHOM SKBHBAJICHTE BBIMTPHIII OBUT PaBEH 3apIiiaTe JBYXCOT
COTPYIHUKOB.

Bo 410 o6onpetcs ewe
OJIUH PyKOBOAUTENb

Y Ka)kfi0ro pyKoBOAUTE A €CTb NOMOLLHUKU: OHU 0GpaGaThiBaloT MOYTY U rOTOBAT
co6paHus, TaK YTO UX BPEMs ToXe crieflyeT yHUTbiBaTb. YeM Bbille paHr
y MeHea)xepa, Tem 6onblue NMOMOLHUKOB TpebyeTcs.
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CranaapTusupyiiTe npouecc NpuMHATHSA pemieHHs. Bo MHOTMX KOMOAaHMSAX MpOLEAYpbl U
npaBa MpopadOTaHbl TaK IUIOXO, YTO JIIOJHM JOJBIIEe OOCYKIAIOT KTO W YTO JOJDKEH peIIaTh, YeM
HEMOCPEJCTBEHHO (POPMUPYIOT U BBINOJIHIIOT pelleHns. B Takux ciydasx UMeeT CMBICH BbIpabOTaTh
€IMHBIN [T BCEH OpTaHU3aIlMK CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTH MPHUHATHUS PEIICHUI
u cOepexeTr BpeMs ISl APYTHX Je.

XopomuM mpuMepoM MOXKeT HociaykuTh Woodside, kpynHeiimas B ABCTpaluu He3aBUCHMas
HedTerazoBas Komrnanus. ['oamMu ynop aenancs Ha «MaTPUYHBIN» MPUHIUI U COTPYIHUKU HE ObLTH
YeTKO 3aKperuieHsl 3a otgaenamu. Cucrema CrIocoOCTBOBAla COTPYAHHYECTBY MEXAY pPa3HBIMHU
MOJIpa3/IeIeHUsIMU KOMIIaHWHU, HO TIPpaBa M MOJOTYETHOCTh HE ObLIM MpOsICHEHBI. B pesynbraTe Bce
OoJbIlle BpeMEHU YXOAWJIO Ha KOOPJMHHPOBAHUE JCUCTBUI PAa3IMYHBIX OTAEIOB M (WIMAIOB — U
COOTBETCTBEHHO Bo3pactaiu pacxoisl. B 2012 romy pykoBoactBo Woodside mnpomucano psn
MIPUHITUIIOB, OJHO3HAYHO pAacIpeleNiiB O0S3aHHOCTH, MpaBa M OTBETCTBEHHOCTh MEXIY pa3HBIMHU
MOJIPa3/IeIeHUsAMHU, TEXHUYECKUMH CIy>KO0aMu M ITa0-KBapTUPOH KOHIEpHa. MHOTHE COTPYAHUKU
MPOILIN CHEHaIbHBIN TPEHUHT, OCBOWJIM HOBBIC TIPUHIIUITEI Pa0OTHI U MOHSITH, KaK UX TPUMEHSTH B
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CBOMX KOMaHAax. UTOObI yCTpaHUTh MCKYCCTBEHHBIE HPEMATCTBHUS U YCKOPHUTH MPOLECC MPUHATHUS
pemieHuii, OblTa co3naHa HeOONbINAs CETh «HABUTaTOPOBY» — IMPEACTaBUTENEH pa3HBIX OTIENOB
KOMIIaHHUU.

PesynbraTel He 3acTaBuiaM ceOs kaaTh. Pa3o0paBmiMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHo obserdmnu mnpuHATHE pelieHuil. CA3KOHOMJICHHOE BpeMs B
OCHOBHOM TpPATST Ha BHIIIOJHEHHUE PEILIEHUH U BBIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcTaHOBHMTH eAMHBbIN pacnopsaaok. Hu ojlHa KOMIaHUsA HE MOKET BOBCE OTMEHUTh COOpaHUs
—OHHM IIOMOTalOT HaJaXUBaTh COTPYAHMYECTBO M IPUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO IMOBBICUTh KQ4E€CTBO BCTPEY, €CIIM COOJII0JaTh HECKOJIBKO OUYEBUAHBIX HOPM.

* SIcHo mpomnuckBaTh 1enu coBernanus. B Intel y mo6oro codpanust cpa3zy 0003HAYAIOT 3a7a9H:
uHpopmanus 1o teme A, obcyxaeHue tembl B, pemenue no teme C. 3By4uT IpocTo, HO OGnarogaps
TaKUM MEpaM BCE IPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJDKHbBI IPUNTH.

* ['oTtoBuTh 3apanee. B xommanum Ford Bce marepmanbl mns exeHenenbHoM BcTpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YYAaCTHMKH MOTJIM O3HAKOMHTHCS C HMMHU JIO COOpaHUS W MEHBIIE
BpPEMEHU TPaTUTh Ha 0OMeH MH(pOpMaIel yKke Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHune HAauMHAETCS BCErO JIMIIb C MSATUMUHYTHBIM
OI03[aHKEeM, KOMIIaHUA TepsieT 8% MOJIe3HOT0 BPEMEHH.

B npyrux chepax nesTenbHOCTH PyKOBOACTBO TAaKOTO HE MOTEPIIEO Obl. ¢ 3aKaHYMBATh OBICTPO,
oco0eHHO ecnu ToJKy He BUAHO. CtuB J[)koOc TpeboBas «CMEHBI COCTaBa», €CJIU BUAEI, 4YTO
YYaCTHUKH SIBUJIMCH HEMOJTOTOBICHHBIMU WJIU MPOIYKTUBHOCTH 00CYy:XJeHus, nagaer. Koe-komy 310
Ka3aJIoCh yepecyyp rpyObIM, HO TaK OH MpeA0TBpAalllajl HallpacHbIe TPAThl BPEMEHH U JICHET.

HNudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpsAT, TO, UYTO HEIb3d HU3MEPHUTbH,
HEBO3MOXHO IPOKOHTPOJIUpoBaTh. OJHAKO JHIIb HEMHOIME OpraHU3allMUd PEerysspHO H3MEpSIOT
TaKHMe CYIIECTBEHHbIE, CKa3bIBAIOLIUECS HA MPOAYKTUBHOCTU MapaMeTpbl, KaK MPOJ0JKUTEIbHOCTh U
IIOCEIIaeMOCTh COOpaHuil, 00BEMbI 3JEKTPOHHOM 1MOYThl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, HA
YTO PACXOJYyeTcs BpeMs, U TPYJHO €ro OpraHu3oBaTh. A HE 3Has TEKyIIMX IOKa3aTesiel 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBUTH LIEJICBBIE.

MHorue pyKkoBOJUTENH YK€ MOJICUUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOJISAT Ha COOpaHUsX C
pa3sHbIMH KOJUIEKTUBAMHM W 10 pa3HbIM HoBojgaMm. Jljii 3TOro JOCTaTOYHO 3aBECTH JIMYHBIN
exenHeBHUK. HekoTopele kommaHuu, B TOM uucie Seagate u Boeing, mpoBOIAT 3KCHEPHUMEHT:
MIPEJOCTABIIAIOT MEHEXKepaM HOJIHbBIN OTYET O TOM «OpeMeHN», KOTOpPOe T€ BO3JIAraroT Ha KOMITaHUIO
B BUJIE COOpaHUi, SJIEKTPOHHOM NMEPENUCKHU U TaK JaJee.

B Seagate HeCKOIBKO PYKOBOAMTENEH y4acTBYIOT B CIELMAJIBHOW NMpPOTrpamMMe: OHH MOJIY4aroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBIECHUH CO CPEIHUM JUIsl PYKOBOJHUTENEH UX YPOBHS.
OTH CBOAKH ITOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JIPATOIEHHBIN PECYPC OPTAHU3AIIAU, HO 3a9acTyio ero
TpaTAT 3pa. Hu 3a kakue NeHbI'M HaM HU NPUKYNHUTh K CyTKaM JIBaALATh MHATHI yac, HU BEPHYTh
MUHYTBI, IPOBEJCHHBbIE B OECCMBICIIEHHON ToBOpuibHE. YUYToOBl Bamia KomaHjaa paboTana Io
MakCUMyMy, HYKHO Oepeub JparoleHHOE BpeMsi COTPYAHMKOB, COCTABIISATh CTPOTHIl OOKET
BPEMEHHU, MPUIIOKUTH YCHIIUS K TOMY, YTOOBI MHBECTUIIUN BPEMEHH ITPHHOCHIIN BAIlleH KOMITAHUH KaK
MO>KHO OOJIBIIYIO MPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuutarh CTOUMOCTH pab0O4yero BpeMeHH, U JIJIsl 4ero Hy>KHa 3Ta BeTU4YnHa?
2. Kakum 00pa3oM MOKHO BBICBOOOTUTH BPEMS, U JJIsl YETO 3TO HEOOXOIUMO JienaTh?
3. Kak ycneBarsb nenatb Bce?

4. Yro nenaete Bol, 1715 Toro uro 661 y Bac Ob110 J0CTaTOYHO CBOOOTHOTO BpeMEHU?

9.2 MeTtoanyecKue peKOMEeHAAMH MO MOAT0TOBKE MMCbMEHHBIX padoT

Pedepatsl BBIMOIHAIOTCS CTYJAEHTAMU B KaU€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHHA
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Tembl pedepaToB o AucuMIIMHe «KMeHeIKMEeH»
[IIkosla Hay4HOrO YNPABIICHUS: BUJHBIE IPEACTABUTENHN, OCHOBHBIE TPY/bl, KIIOUYEBBIE HUJIEH,
BKJIa/1 B (POPMHUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEPKMEHTA.
AJIMAHHUCTpPATUBHAS IIKOJIA YNPABJIEHUS: BUAHBIE MPEICTABUTENIN, OCHOBHBIE TPY/bl, KIOUYEBbIE
ujaeu, BKIaJ B JOPMUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.
[Ikomna yenoBeueCKUX OTHOUICHHUH (HEOKJIACCUIIM3M): BUTHBIE NPEACTaBUTEIN, OCHOBHBIEC TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.
Ikompl MOBEAEHUYECKUX HAYK (COL[MAIIbHBIX CHCTEM): BUHBIC MIPEICTABUTENN, OCHOBHBIE TPY/IbI,
KITIOYEBBIC UJIeH, BKJIa B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
[IIkos1a KOJTMYECTBEHHBIX METOAOB: BUIHBIEC MPEACTABUTEIN, OCHOBHBIE TPYbl, KIIFOUEBbIE UJEH,
BKJIa/1 B (JOPMUPOBAHKE U pa3BUTHE MPOPECCHOHATHLHOTO MEHEIKMEHTA.
HoBple koHIenuu ymopapieHUS B MEXKIYHAPOJHOM MEHEIKMEHTE: BceoOlllee yrpaBicHHE
kayectBom (Total Quality Management), ynpasienue 3uanusmu (Knowledge Management),
KIueHToopuentrupoBanublii MeHekMeHT (Client Relationship Management), coanancupoBanHas
cucrema nokaszarencii (Balanced Scorecard), ympasnenue sddexTuBHOCTRIO (BUSIiNess
Performance Management), ynpasnenue croumocthio kommanuu (Value-Based Management) u
ap. X xapakrepucTuka. BbI30BBI COBpEMEHHOMY MUDPY.
VYnpasnendeckas Mpicib Poccun XX B. OcoOeHHOCTH (JOPMUPOBAHUS U PA3BUTHUS — JBUIKCHHE 32
Hay4dHy0 opranmzanuio Tpyna (1920-30-e rr.).
VYnopasnendeckass Mbiciib Poccun XX B. CoBepIIEHCTBOBAaHHWE CHUCTEMbI IUIAHUPOBAHUS U
yIpaBieHus: HapoJHbIM x03siicTBoM (1960-1980-¢ rr.).
VYupasnendeckas Meiciib Poccuun XX—XXI BB. [lepexon Ha npodeccroHanbHbIE MEHEHKMEHT B
YCIOBHSIX pIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)
Opranuzanus: NOHATHE, OCHOBHBIE 3aKOHBI, BU/IbI.
Crparerndyeckoe BHIEHHE M MHUCCHUS OpPraHM3aldU: HAa3HAYCHHE, KiIacCH(HKaIMsi, 0COOCHHOCTH
hopmMupoBaHwUS.
Hemn ympaenenus: kiaccuukanusi, TpeOOBaHUS K pa3paboTke, (GOPMBI yCTaHOBIICHHUS,
ynpasienue 1o tensim (MBO).
JKu3HEeHHBbI WMKJI OpraHu3aluu: MOoHATHe, KoHuenuuu A. Ammzeca u JI. I'peiiHepa, ux
COJIEp’KaHUE, CPAaBHUTENBHAS XapaKTEPUCTHKA CTaIUN Pa3BUTHS COBPEMEHHBIX KOMITAHUH.
Opranuzanus kak cucreMa. BHyTpeHHSsI ¥ BHEIIHsS cpella. XapaKTepUCTUKa OpPraHu3aluy Kak
CUCTEMBI: pa3JeleHHE TpyJa U CHELHUAIN3alMs, CBA3M U MEXaHMW3Mbl KOOPAMHALIUH, CTEIECHb
LEHTpAJTU3alu1, OPraHu3allMOHHbIE TPAHUIIBL.
XapaKkTepuCcTUKa OpraHU3alMy KaK CUCTEMBI: pa3[elIeHHue TpyAa U CleNualnu3alus, CBsI3u u
MEXaHHU3Mbl KOOPJMHAINH, CTENEHb LIEHTPAIN3allii, OPTaHU3allMOHHbIE TPAHUIIBL.
Cpensl opranuzanui. OCOOEHHOCTH €€ aJjanTalui K BHYTPEHHUM U BHEITHUM W3MEHEHUSIM.
@yHKIMA NIAHUPOBAHUS U €€ MECTO B COBPEMEHHON YIIPABJIEHYECKON ITPAKTHKE.
@OyHKIMS IIIAHUPOBAHUSA U €€ MECTO B MOEH JIMUHOM JKHU3HH.
@yHKIUA IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIECHYECKOM MPAKTUKE.
@yHKIMSI IPOTHO3UPOBAHUS U €€ MECTO B MOEH JINYHOMN KU3HU.
@yHKIMSA OPraHU3alUHU U €€ MECTO B COBPEMEHHOM YNPABICHYECKON MTPAKTHKE.
@DyHKIMS OpraHU3aliy U €€ MECTO B MOEH JIMYHOM KU3HHU.
Q@yHKIMA KOOPAWHALIMU U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON ITPaKTHKE.
@DyHKIMS KOOPANHALMHU U €€ MECTO B MOEU JIMYHOM JKU3HM.
OyHKIMSA MOTUBAILIMHA U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON TPaKTHKE.
OyHKIMSA MOTUBALIUK U €€ MECTO B MOEH JINYHOW KU3HU.
@yHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IPAKTHUKE.
DyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JIMYHOM KU3HU.
WuTerpupyroiue GyHKIMA MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM JIeJIOBOM MPaKTUKE.
Ceszyrone (QyHKIMM MEHEKMEHTa M MX MECTO B COBPEMEHHOHM Jel0BOi mpakTuke. Poisb
KOMMYHHMKallMii B YIpaBJICHWU:  OCHOBHbIE  TOHSATHS,  Ipolecc  KOMMYHHKAIUH,
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KOMMYHHUKAIIUOHHBIE CETH W CTUJHM, NPOOJEeMbl B MEXKIWYHOCTHBIX KOHTaKTaX M MYTH HX
yCTpaHEHHUS.

Ces3yronme (QYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH JIeIOBOM TMpaKTHKe.
VYnpaBieH4YecKre pelieHns: MOHATHE, KiIacCUu(DUKALus, 3Tanbl pPa3paboTKH U peaTn3aluu.
Ces3yronye (pyHKIMH MEHEDKMEHTa U UX MECTO B COBPEMEHHOMW JIEJIOBOM MpaKTHKE. Y CIOBUS
MIPUHATHS KQU€CTBEHHBIX YNPABICHUYECKUX PEIICHUI.

Ceszyronue GyHKIIMM MEHEIKMEHTa U MX MECTO B COBPEMEHHOU JeoBoi mpakTuke. MeTo/bl
pa3paboTKH, MPUHATHSA U ONTHUMHU3ALUHN YIPABICHYECKUX PEIICHUH.

JlenernpoBaHue NOJHOMOYHIM U HOPMBI YIIPABJISIEMOCTH B CUCTEME YIIPABICHUS.

Crnenuanbaple QyHKIUH MEHEKMEHTA H UX MECTO B COBPEMEHHOM JETIOBO MpaKTHKeE.

. CucreMHO-(DyHKIIMOHAJIBHBIN aHaIM3 Mpoliecca yNnpaBJeHHs: OlEeHKa cocTaBa (YyHKIU, MpaB U

00513aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEKMEHTA.

VYnpaBieHYeckuil Tpy1: MOHATHE, KIOYEBbIE PU3HAKU U cojaepkaHue. TpeGoBaHus K
poheCCHOHATLHBIM KOMITETEHIIUSM COBPEMEHHBIX MEHEIKEPOB.

ABTOMaTH3UpOBaHHOE pabodee MECTO MEHeHKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHUIO,
anmaparHble CpeCTBa, MPOrPaMMHOE 00ECTICYeHHE.

NudpopmanronHoe obecriedeHue YHpaBlIeHHUs oOpraHu3anued. 3HaueHHWe U CYLIHOCTb
nHpopManuy, e€ THITbI, KATETOPUH W UCTOUYHUKHU. PoIb MHPOPMALIMOHHBIX TEXHOJIOTUI B
NesITeIbHOCTH MEHeKepa.

[udpoBeie TEXHOJIOTHMH B YIPAaBICHHH COBPEMEHHBIMH KOMIIAHWSAMH; IIeTH W  3ajadd,
NEPCHEKTUBHBIE BO3MOXKHOCTU M 0XKUJaeMble 3P PEKTHI.

PykoBoauTesnb v €ro MECTo Ha NPEANPUATUN: BIUSHUE, BIACTh, POJIU.

Crtunib pyKOBOJICTBA: HOHATHE, KiacCU(UKAUS U OCOOEHHOCTH NPUMEHEHHMS B COBPEMEHHOMU
YIIPaBJICHYECKON MPAKTUKE.

Mertoab! ynpaBieHus: MOHATHE, KIacCU(UKALUA, 0COOEHHOCTH IPUMEHEHHs B NMPAKTHKE PabOThI
COBPEMEHHBIX PYKOBOJUTENIEH U MEHEIKEPOB.

Teopuu nuaepcTBa U UX CpaBHUTEIbHASI XapaKTEPUCTHKA.

JIunepcTBO B OpraHU3aliii: OCOOCHHOCTH BOCITUTAHUS JIUJCPOB.

IlepcoHan kak UMIIEPATUBHBIN PECYpC OPraHU3ALUU U €€ TJIaBHbIM HHTEIUIEKTyalbHbIN KanuTal.
Hoseie xonnenmuu HR (3axokpartus, rediMuzanus, yrnpaBieHUE NPOEKTaMH, NMapTHCUIIATUBHbIN
MEHEJKMEHT, YIpaBJICHUE 3HAHUSAMU M Jp.) U UX BIMSHUE HA PAa3BUTHE KOJUIEKTUBHBIX (OpM
TpyZa.

ITpodeccuonanbHoe 00ydeHrne paOOTHUKOB Ha MPOU3BOICTBE.

CaMoOMeHeKMEHT: OIpe/ieJIeHHE TUYHbBIX IEHHOCTEN U MyTel UX AOCTHKEHHUS.

YnpasneHue TMYHON KapbepOu.

['pynna B opranu3zanuu: NOHATHE, BUABI, CTPYKTYpa U MEXJINYHOCTHBIE OTHOLICHHUSI.
OpraHu3anMoHHas KyJnbTypa: HOHATHE, KiIacCUPUKalMsi, METOAbl JAMArHOCTHKH, YCJIOBUS,
CIOCOOCTBYIOIINE €€ TTOBBIIICHHUIO.

[InanupoBaHue u ynpasieHue pabOYMM BpeMeHeM (TaliM-MEHEIKMEHT).

Konuenmus 6ananca Mexay JIMYHOU XKHU3HBIO U pabOTOM.

Komanoo6pa3oBaHue kak COBpeMeHHasi MporpeccuBHast (hopMa Koomneparuy U COTpyIHUYECTBA B
OpraHM3alMH.

IOpunnyeckas u conyanbHasi OTBETCTBEHHOCTh OpraHU3aLUH.

Pa3spemenrie KOH(GIMKTOB B OpraHW3allMd: WX MPUPOAA, THUIMBI, NMPUUYUHBI U MOCIEACTBHUS,
0COOEHHOCTH yIpaBJICHUs KOHPIUKTAMH.

SWOT-ananmu3 u 0COOEHHOCTH €ro NMPOBEICHHUS B MPAKTUKE PabOTHI COBPEMEHHBIX KOMIAHHN
MUpa.

PEST-anann3 u 0cOOEHHOCTH €ro NMpOBEACHUS B IMPAKTHKE PaOOTHI COBPEMEHHBIX KOMIAHHA
MUpa.

Kpurepuu n nokazatenu 3¢p(eKTUBHOCTH MEHEKMEHTA.

CIDA: xapakTepuCTHKa HAIMOHAJIBHOW MOJEIM  MEHEDKMEHTa, JIeIOBOW  KYJIBbTYpBI,
0COOEHHOCTE Be/IeHUsI IEPETOBOPOB U 3aKJIIOUEHUSI KOHTPAKTOB C POCCUMCKUMHU MapTHEPaMHU.
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SInoHMs: XapakTepUCTHKA HALMOHAIBHOM MOJENM MEHEIKMEHTa, JEJOBOM  KYJbTYpBHI,
0cOOEHHOCTEH BEJICHUsI IEPErOBOPOB U 3aKIIIOUEHUSI KOHTPAKTOB C POCCHICKUMU MapTHEPAMHU.
Poccusi:  xapakrepucTHMKa HAIMOHAJIBHOW MOJAEIM MEHEDKMEHTa, JIeJIOBOW  KYJbTYpBI,
0c0o0EHHOCTEH BeJICHUsI IEPErOBOPOB U 3aKIIOUEHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMHU.
CpaBHUTENbHAs XapaKTEpPUCTHKA aMEPUKAHCKOW M  SIMOHCKOW HALMOHAIBbHBIX MOJENeH
MEHEI)KMEHTA.

AxTyanbHble IPOOIEMbl COBPEMEHHOTO MEX1yHAPOJHOIO MEHEDKMEHTA: MHTEPHAL[MOHAJIN3ALIUs,
MyJIbTUHAMOHATIN3aLUs U II100anu3amusl.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

JuctunnuHa « MeHeDKMEHT» pealiu3yeTcs Kadeapoit yrpaBiecHusI.

Lenp xypca — hOpMUPOBAHHE Y CTYJEHTOB HEOOXOAMMOr0 00bEMa KOMITETEHIUH, TPeOyeMbIX
JUTSL peasi3alliid OpraHU3aTOPCKUX W YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BOJISIIONIUX YCKOPUTH HUX
npodecCHOHATbHYIO aJanTalui0 K JEATEIBHOCTH B COBPEMEHHBIX OpraHu3anusx u 3(h(eKkTuBHOTO
B3aUMOJICHCTBUS C KOJUIGKTUBOM B paMKaX aKTyaJbHOTO IPABOBOTO TOJS C COOJIOJICHHEM HOPM
npodeccHoHATEHON 1 00IIEeYeIOBEYeCKON 3TUKH, M C YIETOM IMOCICTHUX JOCTHKCHUN W TIEPEIOBOTO
OITIBITAa B 00JIACTH MEHEIKMEHTA.

3agauu Kypca:

— O03HAaKOMHUTH CTYACHTOB C UCTOKaMH (DOPMHUPOBAHHS YIPABICHYSCKUX UJICH M B3TISIOB U HX
JaNbHEHIIICH IBOJIFOIIMEH B pa3HbIe UCTOPUYECKUE MEPUOJIBI B PA3IMYHBIX CTpaHaX, a TaK¥Ke CBI3bIO
COBPEMEHHOT'O COCTOSIHUS YIPABICHYECKON MBICIH C MPOILIBIM;

— PpacCMOTPETh OCHOBHBIE ACMEKTHI COBPEMEHHOTO MEHEIKMEHTA M JaTh MPEACTABICHHE 00
WHTETPUPOBAHHOM TIOJXOJIC€ B BOINPOCAX KOHICNTYaJIbHOW TEOPUU YIMPABICHHS W MCHEIKMCHTA, U
MIPAKTUKU MEHE/HDKMEHTA B OpraHU3aIMAX Pa3InYHbIX (HOPM COOCTBEHHOCTH.

— O3HAaKOMHUTH C BHEJAPECHHEM HOBBIX IPUHIIUIIOB U METOJOB 3(PPEKTHBHOTO MEHEIKMEHTA U
KOOPIUHAIINH JISSTSIIBHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpraHU3aIusX;

— O3HAKOMHUTH C BHEAPEHUEM HOBBIX MPUHIIUIIOB U METO/IOB YIPABJICHHS KOJJICKTUBAMU JIFO/IeH
BO MM JIOCTHDKEHUS BEICOKHX COIMATBbHO-I9KOHOMUYECKUX PE3YJIHTATOB.

— paccMOTpeTh HAyYHO-TPAKTUYECKHE MOJIXOAbl M 00pa3lbl COBPEMEHHOTO YIpaBJICHHUS,
JOMHUHHPYIOIINE B TOW WIM WHOW COIHAIBLHO-KYJIBTYPHOW CpeAe, HCXOIs U3 MPHUHIIUIIOB
[IUBWJIM30BAaHHBIX PHIHOYHBIX OTHOIIIECHUH.

JlucuuiuinHa HarpaBieHa Ha (JOPMUPOBAHUE CIICTYIOIINX YHUBEPCATBHBIX KOMITCTCHITHIN:

YK-3. CriocobeH ocyliecTBIsATh COIMAIbHOE B3aUMOJACHCTBUE M PEaTU30BbIBATh CBOIO POJb B
KOMaH/IC,

YK-6. CnocoOeH ympaBiiTh CBOMM BpPEMEHEM, BHICTpaUBaTh M PEATU30BHIBATH TPACKTOPHIO
CaMOpPa3BUTHUS HA OCHOBE MPUHITUTIOB 00Pa30BaHUs B TCUCHUE BCCH JKU3HM.

B pe3ynbrare 0ocBOEHUS NUCHUTUIHHBI 00YYaAIOUTHICS TOJKEH:

3name:

— 9(PeKTUBHOCTH UCTIONB30BAHUS CTPATETUN COTPYAHUYECTBA ISl TOCTHIKEHUS TTOCTaBIEHHOU
1IE€TTH, OTIPEJIEIISITH CBOIO POJIb B KOMAH/IE;

— 0COOEHHOCTH MTOBEICHMS BBIJICJICHHBIX rpynn JOJIEH, c KOTOPBIMH
paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH JIEATETLHOCTH,

— BO3MOXKHOCTH TNPUMEHECHHSI CBOMX PECYPCOB M WX TIPEICIIOB (JIMYHOCTHBIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIIEIIHOTO BBITIOTHEHHS TOPYYSHHON paboTHI;

— MOHUMAaTh BAXHOCTh IUIAHUPOBAHUS TEPCICKTHBHBIX IEJIeH JEITeTbHOCTH C YYETOM
YCIIOBUH, CPEJCTB, IMYHOCTHBIX BO3MOXXHOCTEH, ATAIOB KaphepHOTO POCTa, BPEMEHHOI MEPCIIeKTUBBI
pa3BHUTHUS JEATCIILHOCTH U TPeOOBAHWH PHIHKA TPY/IA.

Ymemon:

— MpeABHAETH  pe3ysibTaThl  (MOCIHEACTBHS)  JUYHBIX  JICHCTBUH W IUTAHUPOBATH
MOCIIE0BATEIHHOCTD IIATOB JIJISl TOCTHXKEHUS 3aIAaHHOTO PE3YJIbTaTa;

— peayn30BaTh HaMEUEHHBIC IICNIA JICATECIHLHOCTH C YYETOM YCJIOBHM, CPEICTB, JIMYHOCTHBIX
BO3MOXXHOCTEH, ITaloB KaphepPHOTO POCTA, BPEMEHHON IMEPCHEKTUBBI PAa3BUTHUS ACATEIBHOCTH U
TpeOOBaHUM pPBIHKA TPY/A;

— HCIOJIB30BAaTh TMPEIOCTABIsIEMbIE BO3MOXHOCTH 7S MPUOOPETEHHS HOBBIX 3HAHUU W
HAaBBIKOB.

Bnaoemw:
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- MeToAaMH >(PPEKTUBHOIO B3aUMOACHUCTBUS C APYTUMM WIEHAMHM KOMAaH[bl, B TOM 4YHCIE
ydacTByeT B oOMeHe HH(OpManueil, 3HaHUSMH MU ONBITOM, M MPE3CHTAIlMH Pe3yJbTaTOB pabOThHI
KOMAaHJIbl;

— OIICHKOH A(PQEKTUBHOCTH HCHOJIB30BAHUS BPEMEHH W JAPYTUX PECYpPCOB NPU PELICHUU
IIOCTABJICHHBIX 3a7]a4, a TAK)KE€ OTHOCUTEIIBHO MOJIY4YEHHOIO PE3yJIbTaTa.

[To nucuurumne « MeHePKMEHT» peAyCMOTpeHa arTecTanus B popMe 3K3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOCHUS AUCLUILIMHBI COCTABIISAET 3 3aU€THBIC CIUHUIIBL.



