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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYICHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCUOHANBHOM U 00IIEUeIOBEYECKOW 3TUKHU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHE/UKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYAEHTOB C BHEIPEHHEM HOBBIX NPHUHIMIIOB U METOJO0B 3((PEeKTUBHOTO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTh CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOnsd u3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIBTATOB OOyUYEHHs IO TUCIMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Komnerenuus Nuauxkaropsl Pe3ynbTaTtbl 06y4YeHus
KOMIIeTeHI U

YK-3: VK-3.1 3HATh: 3 PEKTUBHOCTD UCIIOJIb30BaHUs
CrnocoOHOCTh CTpaTeruu COTPYJIHUYECTBA I JOCTHKEHUS
OCYILECTBIATh IIOCTaBJIIEHHOW 1I€JIM; CIOCOOBI ONpeAeNeHUs
COLIMAJIBHOE cBOe ponu B KoMmaHzAe; 3(PPEeKTUBHOCTH
B3aUMOJIEICTBHE U UCIIOJIb30BAaHUS CTPATEry COTPYJHUUYECTBA JUIs
pearn30BBIBaTh JOCTIDKEHUS] TIOCTaBJIICHHOW LENH; ONpeaesseT
CBOIO POJIb B POJIb Ka)KJ0r0 YYaCTHUKA B KOMaHIE.
KOMaH/ie Bnaners: MEeTOoAaMH 3¢ dexTuBHOTO

B3aMMOJICHCTBUS ¢  JAPYTUMH  YJICHAMH
KOMaH/[bl, B TOM YHCJIE Y4acTBYyeT B OOMCHE
uHdopmanuen, 3HAHUAMH W  ONBITOM, H
MPE3CHTAIMH PE3yJIbTaTOB PabOThI KOMAH/IBI,
OlleHKOW  9(pPEeKTUBHOCTH  KCIOJIb30BAHUS
BpEMEHH W JPYTHX PECYpPCOB TPHU PEIICHHH
MOCTABIEHHBIX 337a4, & TaKXKE€ OTHOCHTEIHHO
MOJTyYEHHOTO pe3yJIbTara.




VK-3.2

VYMeThb:  B3aMMOJEHCTBOBATL € WIEHAMU
KOMaH/Ibl; y4acTByeT B oOMeHe MH(popManueH,
3HAaHUAMHU u OIIBITOM; COZICHCTBYET
MPE3CHTAIlH PE3yJbTaTOB PabOThl KOMAaHJbI,
COOJII0/1aeT AITUYECKHE HOPMBI B3aUMOICHCTBHS;

MPEIBUAETH pe3yJIbTaThl (mocencTBus)
JIMIHBIX nercTBUi n MJIAHUPOBATH
MOCJIEIOBATENBHOCTh IIArOB IS JOCTHIKEHHUS
3aJJaHHOTO pe3ynbTara; peann3oBaTh

HaMCUCHHBIC LCJIU ACATCIBHOCTH C YYCTOM
YCHOBI/Iﬁ, CpE€ACTB, TMYHOCTHBIX BO3MO)KHOCTCI\/'I,

OTaIlloOB

TpeOoBaHM

IEPCIICKTUBELI

KapbepHOT O
pa3BUTHUA
pBIHKA
IIPEIOCTaBIIAEMBIE
IpUOOpPETEHUS] HOBBIX 3HAHUN U HaBBIKOB.

pocta,  BpPEMEHHOMU

JEATCIIBHOCTH U
UCI0JIb30BATh
UL

Tpyaa,
BO3MOXXHOCTH

1.2
Hucuunnmna

«MeHeKMEHT)

ABJIACTCA 4YaCTbIO

MecTo IMCUMILIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM MPOrpaMMbl
OoKa 00s3aTeNbHBIX JTUCIHUILUINH

yqe6Hor0 IUIaHa IJId CTYACHTOB IIEPBOI'0 Kypca IIO O6pa30BaTeHLHLIM IIporpaMmam BBICHICTO

o0pa3oBaHus — MporpaMmam OakaaBpuara Jjsi Bcex Gopm oOydeHwHs.

2. CTpyKTypa JUCHHUILIHHBI

OO61mas TpyI0eMKOCTh TUCIUIUIMHBI J11 OYHON (hOpMBI 00yUEHHUsI COCTABIISIET 3 3aU€THBIX
enuHuIBl, 114 gacoB, B TOM 4uClie KOHTaKTHas paboTa oOydaromuxcs ¢ mpernogaBareneM — 42
qaca, caMOCTOsITeNIbHAs padoTa 00yJaroImuxcs - 72 4acoB.

No Paznen mucuuruimHb/ TEMBI Bunsl yaeOHOH paboThl DOpMBI TEKYILETO KOHTPOJIS
1/ (B yacax) ycrneBaeMocTH, hopma
KOHTAaKTHAs - MIPOMEKYTOYHOHN aTTecTalun
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1. | HayuHsle mKOIBI U 2 4 4 15 | ObcyskaeHue TeOpeTHIECKUX
MIPUPOJIA YIIPaBJIECHUA BOIIPOCOB.
(ucropuorpaduueckuii u IIpoBepka pe3ynbpTaToB
KOMIIapaTUBHBINA TTOIXObI BBITIOJTHEHHS MTPAKTHYECKUX
K MEHE/DKMEHTY) 3aJlaHui

2. | Opranuzanus Kak 00beKT 4 4 15 | OGcyxkneHue TeopeTUIecKuX
ynpaBieHus (CUCTEMHBIH 1 BOTIPOCOB.
CyOBEKTHO-00BEKTHBIN IIposepka pe3yJIbTaTOB
MOJXO/Ibl B MEHEIKMEHTE) BBITMIOJTHEHNS TPaKTUYECKUX

3aJlaHui

3. | YupaBieH4YecKuid Tpya U 4 4 14 | OGcyxaeHne TeOpEeTUIECKUX
€ro coJiepXaHue BOTIPOCOB.
(dpyHKIMOHATBHBIHN 1 IIpoBepka pE3yNIbTaToOB
MIPOIIECCHBIHN MOAXOJIBI B BBIMIOJHEHHUS TPAKTHYECKUX




MEHE/DKMEHTE)

PyxoBOACTBO U TMAEPCTBO
(cuTyarnroHHBIA U
KOHTHUHT€HTHBIN MOAXOIbI
B MCHEIKMCHTE)

JIMYHOCTE U KOJIJIEKTHB.
CaMOMEHEIKMEHT U
KOMaHI000pa3oBaHue
(4e0BEKOOPUEHTUPOBAHH
bIf ¥ IPOEKTHBIN MTOAXOIbI
B MCHEIKMCHTE)

3aJlaHuK

4 4 14 | OGcyxaeHne TeOPEeTUIECKUX
BOTIPOCOB.

IIposepka pe3yIbTaTOB
BBITIOJTHEHAA TPAKTHYECKIX
3a7aHuM. IIpoBenenue
TEKyIIeH aTTeCTaluH.

4 6 14 | Obcyx)aeHue TeoOpeTUIeCKUX
BOIPOCOB.

ITIpoBepka pe3yIbTaTOB
BBIMIOJIHEHHST MIPAKTHYECKUX
3a7aHuM. IIpoBenenue
HPOMEXYTOYHOU aTTEeCTALUH
B (JopMe 3aueTa C OLICHKOM.

UTOI'O

20 22 0 0 0 72

3. Conep:xkanue THCIHIITHHBI

HaunmMmeHnoBaHnue
pa3jiena
JUCIHUIINHBI

Conepxanue

1 Hayunsie mkomst u
nprpozaa
yIpaBIICHUS
(ucropuorpaduueck
1507878
KOMITApaTUBHBII
TIOJIXOJIBI K
MEHEDKMEHTY)

Ynpaenenue u menedscmenm. OCHOBHBIC OHATHS U UX CPaBHUTEJIbHAS
XapaKTepUCTUKA: 3TUMOJIOTUS, COACP)KAHHWE, TPAHULBl HPUMEHEHHS.
Ucrtopuueckue u COLIMAJILHO-?)KOHOMHYECKHE MIPEIOCHUIKH
BO3HHKHOBEHUS TPO(ECCHOHATHLHOTO MEHEKMEHTA.

Llxona Hayunoco ynpaerenus W €€ 3HAYCHHE B  IOBBILICHUU
MPOU3BOAUTENBHOCTH Tpyna. @D.Y. Telnop Kak OCHOBOIOJOXHHUK
MOCTPOCHUST  CcUCTeMBbl A()(OEKTHUBHOTO MPOW3BOACTBA  (TEHIOpU3M).
Jlearounsie rpaduxu ['.JI. ['anrra. [Ipukinannas Hayka o qerxennn O. u JI.
l'unOper. Mexanuzanust Tpyga W KouBeidiep [. Dopma kak HoBas
TEXHOJIOTHS OpTaHU3alMY TOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamuenas wKona u KOMIIJIEKCHOE ynpaBlicHHE
MPEONpUITHEM: TEOPHH «aaMUHHUCTpauuu» A. dailons, «paunoHaIbHON
oropokpatum» M. BeGepa, «hopmaibHO# opranuszaiym» [. YpBuka.

Llkona uyenoseyeckux omuowleHuli M €€ pOJb B HHTETPALUU H
YCTAHOBJICHUH «IIOJUIMHHON rapMOHUU MHTEPECOB» MEXAY paOOTHUKAaMH U
aJMuHKCTpanuen (HeokimaccunmsM). Bxiaang M. ®omrer B pa3paboTky
npobieM TPUPOABI BJIACTHM M MecTa 4YelloBeKa Ha NpPeANPHATHH.
XOTOPHCKHE 3KCIEPUMEHTHl U KOHLEMLUS «COLHAJIBbHOTO pabouero» O.
Mbiio B NpOTHBOBEC KOHLEHIMH «3KOHOMHUYecKoro padouero» I'. dopaa.
[Ipobnembl oObenuHEeHNsT QopManIbHOM W HehOpMabHON OpraHu3aliii B
paborax Y. bepnapna.

llxona nogedenueckux wHayk (buxesuopuzm) WM € WCCIEIOBAHMUS:
MIOBE/ICHYECKHE CTEPEOTHUIIBl, METOJbl HATAKUBAHUS MEXKIUIHOCTHBIX
OTHOIIIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIIMM Ha
npousBoAcTBe. Teopun MotuBauu A.X. Macnoy, o ..
I'epubepra, . MakKnennanna, B. Bpyma, JI. [loptepa — 2. Jloynepa u np.
BnusiHue pykoBoAuTeNs Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(teopun “X” u “Y” JI. Maxk I'peropa).

llkona wnayku ynpasnenuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
MIPUHSATHSA ONTHMAaJBHBIX pereHuid. Textonmorus A.A. bormanosa. Teopus
oommx cucrem JI. ¢on bepramandu. KubGepueruka H. Bunepa.
HUccnenoBanue onepaunii (TeOpun MaccoBOro o0cCiykuBanus A. DpiaHra,
urp k. Heiimana, nuueliHoro mnporpammupoBanus Jx. b. Jlanuwra,
JUHAMHYECKOTO0 nporpamMmmupoBanus P. bennmana).

2 Opranm3anus KaKk
00BEKT yIpaBJICHUS

Opeanuaauu;z: TMOHATHUC U CYHIHOCTb.
OcHoBHble  3AKOHbL opearnuzayuu:. CaMOCOXpPAaHCHUS, KOMIIO3UIIUH /




(cucteMHbI 1
CyOBEKTHO-
00BEKTHBIN
MOJTXO/IbI B
MEHEKMEHTE)

JICKOMIIO3UIINY (€IUHCTBA aHAIM3a W CHUHTE3a), HPONOPIHOHATEHOCTH
(rapMoHUM), CHHEPTUH, HAUMEHBITNX, HHPOPMHUPOBAHHOCTH, CBOCOOpasHsl,
OHTOTEHE3a.

Kputepuu KJIACCU(UKAIIH OpraHH3aIHiA; couuanbHas
OpraHU30BaHHOCTH (bopmannHBIE, He(hopMaTbHEIE), CTeTeHb
B3aUMOJICHCTBHS C BHEIIHEH cpemoil (MEXaHHCTHYECKHE, OPTaHHYECKHUC),
(dopMa coOCTBeHHOCTH (TOCYJApCTBEHHBIC, MYHUIUIIAJIbHBIC, YaCTHbIC,
OOIIICCTBEHHBIC), IMPABOBOC IMOJIOKEHUE (KOOTECPATUBBI, XO3SHCTBCHHBIC
TOBapHIIecTBa M OOIIECTBA), OTHOIICHHWE K NPHUOBUTH (KOMMEpYECKHE,
HEKOMMEpYeCcKue), BHA W  XapakTep JesITeIbHOCTH  (HAydJHBIE,
MPOMBINUICHHBIC, (UHAHCOBBIC, TOPTOBHIC, CEPBUCHBIE U  IIp.),
MacIITadupyeMOCTh (KpYyIHBIE, CpeIHUE, Majble, MHUKPOIPEATPUITHS),
00béMy momHOMOUYHMH (pwiInanel, MPENCTABUTENBCTBA, OTIEICHUS,
JlouepHrue (QUPMBI, MATCPUHCKHE KOMMNaHWU), (POPMUPOBAHUE OTHOIICHUN
BHYTpH OpraHU3alnN (KopriopaTHBHBIE, WH/IMBHTy JTUCTCKUE,
3IXOKpAaTUYIECKHE, TAPTUCUITATUBHEIE).

Cmpameeuyeckoe 6udenue, muccus u yeau opeanusayuu. KoHnenmms
MBO II. dpyxkepa U OCOOCHHOCTH €€
WCTIONIE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kusznennvii yuxkn opeanuzayuu: noHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHHUTENbHAS  XapPaKTEPUCTHKA CTAAUMA  Pa3BUTHSI  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToHATHE, 0a30Bble COCTABISIIOMIME (DJIEMEHTHI, CBS3H,
BHEIIIHEE OKpYXEeHMEe, OpraHM3allMOHHBIE TPaHUIIBI) M BUABI (3aKphITas,
otkpbiTasg). CTpykTypa ¥ COJAep)KaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  HM3Y4YCHHE  OpraHW3allil  KaKk  €JUHOTO  IEJIOro;
HCCIIE0BAHNE €€ MeCTa BO BHELIHEM Cpelle; BBbLACICHUE YIPABISIOMIEH U
YIPaBIseMON TMOJCUCTEM (CYOBEKTHO-OOBEKTHBIN IMOIXOM); MOCTHKECHHE
st dekra cuHeprum 3a CYET MX MPaBUIHLHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (11€1H, 33291, CTPYKTYpa, TEXHOJIOTHH
yVIOpaBJIeHHsS, IIEPCOHAI) W BHEOIHSIS — TPAMOTO (TIOCTAaBINUKH,
MTOCPEHHUKY, KOHKYPEHTBI, KOHTAKTHbIC ayJUTOPHH, IMOTPEOUTENH) U
KOCBEHHOro  (TIOJIUTHYECKHE, IPABOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHUE, neMorpapuieckue, KYJIbTYpHBIE, 3KOJIOTUYECKHE,
MeXIyHapoaHble (akTopbl) Bo3neiicTBus. VHCTpyMEHTH MOHHTOPUHTA U
ckanupoBanus cpeapl (PEST-u SWOT-ananmzer). Ananraiusi opraHu3aiuu
K BHYTPCHHUM U BHCIIHUM U3MCHCHUAM.

YpasrneHueckui

TPYA u ero

cofiepKaHue
(pyHKIIMOHABHBIT

u MPOLIECCHBII

IO TXOJTBI
MEHE[KMEHTE)

B

Ynpaenenueckuii mpyo xax ocobulii 6u0 uenogeuecKkol OessmenrbHOCU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, IpPEIMET, CpEICTBa, COACpIKaHHE,
pe3yIbTAT, PETIIAMEHTHPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykosoaurenu (high-, midle- u
low-management) 1 UCTIOTHUTEBLCKHMI MEHEKEPCKUit Kopryc. JInHeiHbIe
U arnmapaTHbBIe TOTHOMOYHSI.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAllUs Ha IeTH |
LEHHOCTH OpraHu3alny; aJIMUHHCTPUPOBAHHE npouenyp,
00ECIeYnBaIOIINX COXPaHEHHE €€ CTPYKTYphl U MOJACP>KUBAIOIIUX
OTIpPENICNICHHBIN  pabouMii  pexuM; akleHThl Ha HH()OPMAIMOHHO-
AHAJIMTUYECKYIO JIEATENIBHOCTD; YelOBEKOOPHEHTHUPOBAHHBIA XapakTep;
ylOpaBlieHHE BpeMEHEM H JPYTUMH pecypcamMy; OINOCPEIOBaHHBIC
(HemarepuanbHBIE) PE3YIbTATHI.

Ilpeomem ympasnenueckozo mpyoa — wuHopManus. EE ocHOBHBIE
CBOWCTBa M XapakTepUCTUKU. TpeOoBanus K HH(POpMAaLUU B CUCTEMax
ynpasiieHHs. MeTobl ee N3MEepPEHHS.

Cpeocmea  ynpasnenueckoeo mpyoa. W3TOTOBIIEHUS, KOIUPOBAHMUS,
pa3sMHOKEHUs, XpaHEHMs, TPYNIUPOBKH M  TIOMCKA JIOKYMEHTOB,




00pa0oTKH, BBIBOJA W Tepefadd WHGopMalvi. ABTOMAaTH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHUS K €ro MPOSKTHPOBAHUIO,
anmapaTHBIM CpEeACTBaM M TporpaMMHOMY oOecmnedeHuro. Llnudposoit
MEHE/PKMEHT M €ro 3HAYCHUE B COBPEMECHHOM YIIPaBICHUSCKOM MPAKTHKE.
Cooepoicanue ynpasienueckoeo mpyoa — QYHKIHA MEHEDKMEHTa M HUX
BHIBL: obmue 0a30BBIC — IUIAHUPOBAHHE, OpPTaHU3AIIHS,
KOOpJMHAIMSA, MOTHBAIUS, KOHTPOJb, OOILIUE JIOTMOJIHUTEIBHBIE —
MIPOTHO3UPOBAHKUE, HOPMHUPOBAaHUE, IPOCKTUPOBAHKE, PETYIHPOBAHUE,
y4€T;  MHTETPUPYIONIHME — PYKOBOJCTBO, JHICPCTBO; CBS3YIOIIHE —
KOMMYHHUKAIINHY, YIIPABICHUECKUE PEUICHUS; CIICIUANIbHBIC — YIpaBJICHUE
(hvHAHCAMH, TTPOU3BOJICTBOM, MOCTABKAMU, MAPKETHHIOM, YEJIOBEUCCKUMHU
pecypcamu, 0e30MacCHOCTBIO U Mp.; CPEJOOPHCHTUPOBAHHBIE — BHEIIHHE,

BHYTPECHHUE, TPUIUHHO-CICACTBECHHBIC —  IIOJIE3HBIC, 6€CHOH63HBIG,
BPCOHBIC, MeHTaIII)HO-(l)I/IKCI/IpyeMLIC — SBHBIC, JIATCHTHBIC, IIO JIOI'HKC
pacnpeacicHus — CBOﬁCTBCHHLIC, HCCBOP'ICTBCHHLIG, JIY6J'II/IpyeMI)IC.

OYHKINOHAIBHBIN U MIPOLIECCHBIN NOAXO0ABL: OT Pa3JeeHUs IEUCTBUM K UX
CHHTE3y Yepe3 OU3HEeC-TPOIIEeCCHI.

Peszynomam ynpagnenueckoco mpyda — yrpapieHdeckue pemenus. Mx
3HAaYeHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(UKAIMA W  TUIOJOTHS.
TpeboBaHus, TpempABIseMble K YNpaBICHYECKUM pemeHusM. Craguu
nmpouccca ux NpuHATUA U peaiu3aluu.

OpeanuzayuoHHo-npasossie OOKYyMeHmbl, peaiamenmupyoujue
VAPABNEHYECKYI0 OesmelbHOCHb: YCTaB TPENNpHUATHS, YIPEAUTEIHHBIN
JIOTOBOpP, CTPYKTypa M IUTaTHAash YHUCIEHHOCTb, IITATHOE paclHUCaHuE,
IpaBUjla BHYTPEHHErO TPYJIOBOTO PACIOPSAKA, KOJUIEKTUBHBIA JOrOBOP,
ATUYECKHN KOIEKC, TONOXKEHHS O TOJpa3/eNeHUusX, MOKHOCTHBIE
HUHCTPYKIWU U UHBIC PCTIIAMCHTHI.

Cmpanosvie pasnudus 8 nIaGHUPOSaHUlU U OP2aHU3AYUU YAPABIEeHUEeCKO20
mpyoa (aMepHKaHCKas, SIOHCKas, 3amaJHOEBpPONEHCKas, POCCHUHCKas
MOJICJIH MCHEIDKMEHTA).

PykoBoacTBo u
JIUIEPCTBO
(cutyaroHHBIA U
KOHTHHI'€HTHBIH
ITOXO/IEI B
MEHE[KMEHTE)

Menedoicmenm kax uckyccmeo. YdeT WHIMBHIYaIbHBIX OCOOEHHOCTEH
opraHuzanuu (CTPYyKTypa, TEXHOJIOTHH, PECypcHOe oOecrieueHue) U ee
pabOTHUKOB (YEpTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTUMYJbI) B
3aBUCHUMOCTH OT CUTYallUH (CUTYallMOHHBIN MOJIXOM).

Pykosooumens u e2o mecmo na npeonpusmuuy: BIVSIHUE, BIACTb, POJIN.

Cmunu  pykosodcmeéa  (aBTOPUTAPHBIM,  JI€MOKpaTHYeCKUH U
TUOepaNbHBIN) u MemoOdbl ynpagieHus (TPABOBBIE, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COIUAIBHO-TICHXOJOTHYECKHE).
OcoOeHHOCTH HUX BBHIOOpPa M TPUMEHEHHS B COBPEMEHHON IPAaKTHKE
MEHEDKMEHTA.

Jludepcmeso: monATHE, TpUpPONA, BUABl (dopmanbHOE, HehopMalbHOE).
XapakTepHble ~ uYepTbl W TUMBl  JHUAEPOB  (aBTOKPATHUECKHUH,
JeMOKPAaTHUECKHi).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonssie
(®.D. Dumrep), ncuxoananmutuueckue (D.JI. bepH), JIHUYHOCTHO-
cutyarmonnsie (k. bpayn), atpubytusasie (P. Xpro3—P. xnnerr—/Ix.
Kyptu), oOmena, unu TpaHcaktHoro ananmsza (. Xeiigep), Ha OCHOBe
xapm3mebl ([[x. beprer), Tpancdopmarmonnoro iguaepctsa (Ct. Kommums),
naTepakTuBHOTO Juaepctsa (H. Xoropn), cepBucHoro mmmepctsa (P.

I'punnud) u ap.
Hunousuoyanvnvie xavecmea audepog: (usndeckue (SHEPrHYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEIE (MHTEIUIeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTH), COIIHANIbHBIE (OOIUTEIHLHOCTh, CIOCOOHOCTE MPUBJIEKATH
K COTPYJHUYECTBY JPYIHX JIIOJEeH, yMeHHUe paboTarh B KOJUICKTHUBE,
TaKTHYHOCTh,  JUIUIOMAaTHYHOCTH), TPYIOBBIC  (HAIEIECHHOCTh  Ha
JMIOCTIDKCHHE pe3yibTaTa, ITOOPOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (YBEpEHHOCTh B cebe, JHTy3Ha3M, KeJlaHue




PYKOBOJHUTH, HE3aBUCUMOCTh, YECTHOCTh H MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHnermuu JI. Makl peropa, P.
Jlaiikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenmuu P. beiika,
x. Moytom, I1. Xepcu, K. bnanmapa).

Cunvhusie u crabvle CMmopousbl pyKo80OCMEA U 1U0epCmsed: CPaBHUTEIbHASL
XapaKTepUCTHKA.

Omepooicenmuocms U KOHWMUHeeHMHbIY no0x00. VIX BiusHHE Ha
OpPraHM3AIMOHHOE TOBEJACHUE M €r0 HOBBIC HACTPOWKH, OCHOBAHHBIC Ha
0anaHce CHCTEMBbI U CHTYAITHH.

JIM4HOCTH U
KOJUICKTHB.
CaMOMeHeKMEHT U
KOMaHI000pa30BaH!
e
(1eTOBEKOOPHUECHTHP
OBaHHBIA U
IIPOEKTHBIN
MOAXOMBI B
MEHE[KMEHTE)

Yenosek u cghepuvl e2o sHcusHu: 3M0pOBhE (CAMOUYBCTBHE, BHEIIHUN BHI,
MOJIBM)KHOCTh, HACTPOCHHWE, MHUTAHHUE, PEXHM, CIIOPT, COH), OKpYy>KEHHE
(ponHble, KOIETH, APY3bs, COCENH, ONMIOHEHTHI), OTHOIIEHUsS (0OIIeHue,
opyx0a, mr000Bb, ceMbsi), mnpus3Banme (paboTa, Kapbepa, Ou3Hec,
npodeccusi, 3aHATOCTb, COUUAIBHBINA CTaTyc), 00EeCIeueHHOCTb (IOXO/BL,
pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KM3HU (pa3BiIeUYeHUs], OTABIX, X000,
IyTEUIECTBYsI,  BIEYATJIIEHUS),  IyXOBHOCTH  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (0O0ydeHHe, paboTa Hal COOOH,
JUYHOCTHBI pocT). PeakTUBHBIM W NpPOPEaKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpENEIICHNE IIMYHBIX I[EHHOCTEH H MyTed wux
noctikenuss. SMART-ananuz wu  gepeBo 1eneidl. OcCOOSHHOCTH — UX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbephl (CTpaTEr sl CAaMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. OakTopel W YCIOBHA, HANPaBICHHBIE Ha
MOBBIIIIEHHE €r0  pe3yJIbTATUBHOCTH: (OPMHpPOBaHHWE W  pa3BHUTHE
MpoeCCHOHANBHBIX KOMIIETCHIIMH, BBIPA0OTKA W COBEPLICHCTBOBAaHHE
WHAWBUIYAIEHOTO pa0oyero CTHIIS, OCHAICHWE W OpraHu3aIus padodero
MeCTa, BBIOOpD ONTHUMAIBHBIX HCIOJTHHUTEIBCKUX W KOMMYHHUKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0ETTFHOCTE U KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSX );
KOHTAaKTHOCTh (100poayIue, MOHMMaHUE JAPYTHX, JOBEpHUE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HAa00OpOT,
HamNpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa WHTEPECOB, KPEATUBHOCTh, apTHCTU3M, TOTOBHOCTh K
BOCHPHUSTHUIO HOBBIX UAEH).

Inanuposanue u ynpasienue pabouum epemenem (Maum-meHeoNCMeHN).
Konnenust «0anaHca MeXIy JUYHOM KU3HBIO U padoTOi». MeToIuKu
opram3anuy 1 3¢ ¢heKTuBHOrO ucnoib3oBaHus Bpemenn: ALPEN-meron,
nupamuga @PpanknuHa, npuHimn Ilapero, amanmuz ABC, marpuna /.
Diizenxayspa, CNHUCKH 3a1a4 W Jejd, WHTELIeKT-KapThl (Mind maps),
XPOHOMETpaX, rpaguk pabOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u 1ap.

Koumpono 8 matim-meHeodcmMeHme. OCHOBHBIC OIMOKH,
MPETSATCTBYIOIINE BBHINIOJHEHUIO TTOCTABICHHBIX Ieed, W CHocoObl WX
KOPPEKTUPOBKH (MCIIPABICHHS).

Ilepconan kax umnepamugHwlii pecypc Op2aHu3ayuu U ee 2ideHblll
unmennexmyanvhoiti kanuman. HoBele xoHmenmuun HR  (3axokpaTus,
reiMu3anys, yIpaBJeHUE NPOEKTaMM, MapTHCUIIATUBHBIA MEHEKMEHT,
yIOpaBlIeHUE 3HAHUAMH U Jp.) U UX BIHSHAE HAa PA3BUTHE KOJUIEKTHBHBIX
dhopm Tpyna.

Komanooobpasosanue —  coepemennas  npoepeccuenas — popma
Koonepayuu u compyonuuecmsa 6 opeanuzayuu. [loaarne «komauae». Ee
OCHOBHBIE TUIIBL: BEpTUKAIbHAS, TOPH30HTAIBHAS, KOMHTET,
CICIMAIM3UPOBAHHAs,  caMmoylpaBisiemas,  BupryanbHas.  Cragun
¢dopmupoBanus.  JleTepMHUHAHTBI €€ CIUIOYEHHOCTH:  KOMaHJIHBIE




B3aMMOJEHCTBUS, O0IINE 1M, TPUBIIEKATEILHOCTh KOMAHIBI TS KaXXI0TO
ee 4JIeHa, MOTHBAIHMA yYaCTHHKOB, COLUAIBHO-TICHXOJIOTHYECKUN KIMMaT
(opranuzanmoHHas KyJIbTypa), TPYNIIOBOE MIPUHSITHAE PEIICHHN.

Ynpagnenue wongauxmamu 6 xomamoax. VX TnpuuuHbl (HEJOCTATOK
pPecypcoB, HEYETKOE pasfelieHue OOS3aHHOCTEH, KPHU3UC KOMMYHHKAITHIH,
JUYHOCTHBIE AaCIMeKThl, pa3jNdus BO BIACTH U CTaryce), CTHIN
(KOHKYPCHTHBIH, YKJIIOHEHHUE oT KOH(IHUKTA, KOMITPOMHUCC,
MPUCHIOCOOJIEHUE, COBMECTHASI NESATEIBHOCTh) U METOIBI YPErYIHPOBAHUS
(memm  BBICHIETO YPOBHA, TOPTH / TIEPErOBOPHI, TOCPEIHUYECTBO,
CTUMYJIPOBaHHE KOMMYHUKAIINH).

Ipeumywecmsea u nedocmamxu pabomuvt 6 komardax. [loTeHIMAIbHBIC

BBIT'OJIbI K U3JICPIKKHU.

4. (Oo0pa3oBare/ibHbIE TEXHOJOTHHI
HpI/I pcaim3anuu MNporpaMmMbl JUCHUIUIMHBI HCIIOJIB3YIHOTCA pPa3JIMYHbIC 06pa3OBaTCJ'II)HI>Ie
TexHojoruu. B X0AC ayauTOPHBIX 3aHATHN IIpy MOMOIIM MArHMTHBIX U MAarHuTHO-MapKEPHBIX JOCOK
MPEIOoJIaraeTcsl MCIOib30BaHUE TIpaUIeCKUX METOJOB OpraHu3anuu WHpopMmanuu (COCTaBJICHUC
TaOIMI W MEHTANBHBIX KapT). Ecmu aymuTtopust o0OpyJOBaHAa COOTBETCTBYIONIUMH TEXHUYECKUMHU
CpEIICTBAMH, HWCIOJB3YIOTCS MYJIBTUMEIUUHBIE CPEJCTBA OOy4eHHs (ITOKa3hIBAIOTCS KOMITBIOTEPHBIE
Mpe3eHTalnnH, PparMeHThl JOKYMEHTAIBHBIX U XYI0KECTBEHHBIX (DHIIEMOB).

Ha 3aHATHSX MIaHUPYIOTCA Takue criocoObl KOJUIEKTUBHOM palOThI, KaK AUCKYCCHU M 1e0aThl
MHUHU-TPYII, a TaKKe HHAWBUAYyalbHass paboTa: aHalnu3 HCTOYHMKOB M JINTEPATyphl, HAIMCAaHUE
MUCbMEHHOH padOoThl, COCTaBICHNE OIOPHBIX KOHCIIEKTOB.

CamocrosiTenbHas paboTa CTyIeHTOB MoOpasyMeBaeT pabory B ombmmorexkax (Hb PITY, I'TIMB,
PI'b u nmp.), a Takxke noma. bomplryro poib B caMOCTOSATENBHON paboTe ydalmxcsi UTPar0T CPECTBa
YAAJIEHHOTO JOCTyNa — MPEXIE BCEero, TeIEKOMMYHHKalMOHHas ceThb «MHTrepHer». C ee MOMOLIBIO
yyaliyecs Mojly4aroT JOCTYI K BaKHBIM HCTOYHHKAM Hay4YHOU U y4eOHOH MH(POpPMALIUU: K 3JICKTPOHHBIM
KaTajoraM KpymHeHmux OuOnmorek MOCKBBI T'yMaHHTAapHOTO MPOQWIsL, a TaKKe K POCCHHCKUM H
3apyOexHbIM 0a3am nanHbix (East View, E-Library u ap.).

5. OueHka IVIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHMs
5.1. Cucrema oneHUBaHHS

B mpornecce n3ydeHus Kypca MpOBOJUTCS PEUTHHIOBBIA KOHTPOJIb 3HAHUN CTYJIEHTOB B
cootBercTBUU ¢ [lonoxennem PITVY o ero nposenenun. OH mpeanosaraeT yuyer pe3ysibTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYallMOHHBIX 3aJlaHUM, a Takke
CTEMNEHM y4acTHusl CTYJEHTOB B 00CYK/I€HUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TNpeacTaBisgeT COOON COBOKYIHOCTh Pa3UYHBIX MOKazaTesned paboThl
CTyJIeHTa B T€UeHHe Bcero npouecca ooydenus. [lo kypcy «MeHemKMeHT» IpeycMaTpUBaeTCs
TEKYIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOCca Ha 3aHATHUSX, TECTUPOBAHUS, BBIIOJHEHHE
IpakTH4ecKuX 3agaHuil. [IpomMexyTOUHBIH KOHTPOJIb HMPOBOAUTCA B Gopme TectupoBanus. C
yuyeToM HaOpaHHBIX OajulOB CTYAEHTHI IMOJydYaroT 3adeT ¢ oueHkoil. uddepenunpoBannas
OIICHKA BBICTABISIETCA B IIOJHOM COOTBETCTBHH C yTBepx)IEHHOM B PITY pelitmHroBoin
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOIIS MakcuMaabHOEe KOJIMYECTBO 0aJIOB
3a 0JIMH CEMHUHAP Bcero
1. PaGota Ha ceMuHape 5 bannos 40 6asnoB
2. TectupoBanue 20 6anoB 20 GayoB
3. TIpomexyTouHas aTTeCcTalust 40 6amoB
4. Hroro 3a cemecTp (IUCLMILIHHY) 100 GasnioB




Oyenka 3a OucyuniuHy, BBICTABISETCS B COOTBETCTBUU C HUTOTOBOM CyMMOW Oaljios,
MOJIYYEHHBIX TI0 pe3ysbTaTaM BceX GpopM Texyugeco konmpons u [lpomesrcymounozo KOHMpoI.

Texywuii  KoHmponbL  ycnegaemocmu  OCYIIECTBISCTCS B (QopMe TECTUPOBAHMUA,
00CYXJIEeHUsI BOIIPOCOB T€M pa3jieia, MPOBEPKH BBITIOJHCHUS 33JaHUN MPAKTUICCKUX 3aHATHH,
HaIKMCaHUs KOHTPOJIbHBIX padoT, TOKIJIAZ0B WK pedepaToB.

[To mutoram mpoBeneHHsT Kaxa0i U3 (HOpM KOHTPOJIS C UCIOJIB30BAHUEM yKa3aHHBIX B
1.5.1. OIIEHOYHBIX CPEJCTB O0yUaIOIIEMyCs BBICTABIISIETCS OlleHKa (110 mikaie ot 0 1o 5 6amios),
COOTBETCTBYIOIIAs] YPOBHIO BBISBICHHBIX 3HAHWH, YMEHHI WM BialeHHH (CPOPMHPOBAHHOCTH
KOMIIETEHIIMH ), KOTOPBhIE KOHTPOJMPYIOTCS TaHHBIMH OI[CHOYHBIMU CPEICTBAMHU.

TectupoBanue, 0OCYXKJCHHE BOIPOCOB TEM pa3jeia H/WIM TPOBEPKU BBITOIHEHHUS
3aJJaHUl TPAKTUYECKUX 3aHSATHHA, HAIMCAHUE KOHTPOJBHBIX pPadOT OCYIIECTBIISCTCS B
AyJIUTOPHBIX YCIOBHUAX B XOJE ayJAWTOPHBIX/KOHTAKTHBIX Y4eOHBIX 3aHsTuid. IloBTOpHOE
BBINOJIHEHNE TECTUPOBAHMS WIJIM KOHTPOJILHON pabOTHI B Cllydae OTCYTCTBHUSI 00ydalONIerocs: Ha
COOTBETCTBYIOIIEM 3aHATHU 0€3 yBaKUTEIBbHOW MNPUYMHBI JUOO B Ciy4yae IOIY4YCHUS
HEYJIOBJICTBOPUTEIBHOM OIIEHKH, HE JOMyCKAETCsl.

Cymma OauioB 1O WTOraM TpoBeneHHs BceX (opM KOHTpPOIS B  paMmKax
COOTBETCTBYIOIIETO  pa3jieia JUCHHUIUIMHBIL, HPEAYCMOTPEHHBIX 1.2,  JIEMOHCTPHPYET
c(OPMHUPOBAHHOCTh 3HAHWW, YMECHHW WM BIAJCHUN (KOMIICTCHIMI) o0OydYaromerocs 1o
pe3yJIbTaTaM KOHKPETHOTO KOHTPOJIMPYEMOTO pas/ielia IUCIUILTHHBI.

MakcumanbHas oO0mias cymma OajlloB, IOJIYYEHHBIX IO pe3yJibTaraM BceX (opm
Teky1iero KoHTpoIs, cocTasiisieT 60 O6amIoB.

Ilpomesxxcymounas ammecmayus TpoBoAUTCs B (opme BbIMOIHEHUs ToroBoi
KOHTpOJIbHOM pabotel 760 CobecenoBaHusi MO KOHTPOJBHBIM BOIMPOCAM TEM pa3/esioB
JUCIUIUINHBI (BBIOOP (hOPMBI KOHTPOJIS OCYLIECTBIISETCS O0yUaOLIUMCS).

5.2.Kputepus BbICTABJICHHS OLCHKH MO JUCIHUILINHE
Texymuit KOHTPOJIb

ITpu ouleHuBaHUM PAOOTHI HA CEMUHAPCKOM 3AHAMUU YIUTHIBAKOTCS:

e CTeNeHb PacKphITUs cojiepkanus Marepuaia (0-2 Gamna);

® M3JIOKEHHE MaTepuana (TpaMOTHOCTb pedr, TOYHOCTh UCIOIb30BAHUS TEPMUHOIOIUU U
CHUMBOJIMKH, JJOTHYecKasl [TOCIIe10BaTeIbHOCTh U3NI0XKeHHs MaTepuana) (0-2 6amna);

e 3HaHME TEOPUU M3YUYEHHBIX BOIIPOCOB, CHOPMHUPOBAHHOCTH M  YCTOWYMBOCTh
MCIOJIb3YEMBIX MPU OTBETE YMEHMH U HaBbIKOB (0-1 Oasmn).

OuenuBanue mekyweiu ammecmayuu B (GOpMe TECTUPOBAHUA MPOUCXOAUT IO
CIIETYIOIINM KPUTEPUSIM:

e Pa0oTa BbINOJIHEHA HE MOJIHOCTHIO W/WIK AomyleHo Oosnee 5 ommbok (1-10 6amos);
e PaboTa BbINOJIHEHA MMOJHOCTHIO, JIOMYIIEHO HE MEHee JBYX, HO He Oosee 5 ommbok (10-
15 6amnoB);

e Pa0oTa BbINOJIHEHA MOJHOCTHIO, TOMYIIEHO MeHee ABYX ommook (15-20 6amioB).

IIpomexkyTOYHBIN KOHTPOJIb



IIpu npoBeneHUM npomedcymouHou ammecmayuu CTYJEHT JOJDKEH OTBETUTH B
nucbMeHHOW ¢opme Ha 2 Bompoca. OneHuBaHME OTBETa MPOUCXOTUT MO CIEAYIOIIUM
KPUTEPUSIM:

e Teopernueckoe coiepkaHWE HE OCBOCHO, 3HAaHUE MaTepualla HOCHT (h)parMEeHTapHBIH
XapakTep, HaTm4uue TpyosIx omuOok B oTBeTe (1-10 6amios);

e Teopernueckoe conaep)KaHHE OCBOCHO YAaCTHYHO, [OIYIIEHO He O0ojiee IBYX-Tpex
HenoueroB (11-24 6amnos);

e Teopernueckoe coaep)aHHe OCBOEHO IMOYTH IMOJHOCTBIO, JOMYIICHO HEe 0ojiee OJHOTO-
JIBYX HEIIOYETOB, HO OOYYalOImHUKUCS CMOT Obl MX HMCHPAaBUTh CaMOCTOSATEIbHO (25-34
0asuioB);

e Teopernueckoe cojiepKaHHE OCBOEHO IMOJHOCTHIO, OTBET MOCTPOCH IO COOCTBEHHOMY
miany (35-40 GamioB).

OneHka «3auTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpasiieMy He MeHee 50 OamioB B
pe3ynbTare CyMMUPOBAHUS OaJIJIOB, NOJYYEHHBIX MPU TEKYILIEM KOHTPOJE U MPOMEXKYTOUYHOU

aTTCCTallii B CEMCCTPC.

[TosrydyeHHBI COBOKYIHBIM pe3yapTaT (MakcumyMm 100 0amioB) KOHBEPTUPYETCS B
TPaJUIMOHHYIO IIKaly OLIEHOK M B IIKaly OLEHOK EBpomeiickoil cucreMsl mnepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; mamee — ECTS) B cooTBeTCTBHH C

TaOJIMLIEH:
100- oanabHas TpaguuuoHHasi mKaJja I kanxa ECTS
HIKaJa
95-100 OTIIUYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIHHO HE 3a4TCHO FX
0-19 F
5.2.  Kpurtepum BbICTaBJICHHsI OLIEHOK
Banasl/ | Ouenka Kpurtepuu onieHKH pe3y/IbTaTOB 00y4eHHs 10 JUCHUTIMHE
mKaja | mo
ECTS AUCIHHILIA
He
100-83/ | «ornuuHO | BhicTaBisiercst oOydaromieMycsi, €Clid OH TJIyOOKO M MPOYHO YCBOWII
AB »/ TEOPETUYCCKHIA " NPaKTUYCCKUN Matepual, MOJKET
«3a4TEHO | MPOJEMOHCTPUPOBATH ATO HA 3aHATHUAX M B XOJI€ TPOMEKYTOUHOM
(OTIMYHO) | aTTeCTAlIMH.
»/ OOydJarmuiicss HWCYEPIBIBAIOINIE H JIOTHYECKH CTPOMHO H3JIaraet
«3aUTCHO» | YUCOHBIH MaTepual, YMEeT YBS3bIBaTh TEOPUIO C MPAKTHKOM,

CIIPaBJISIETCSl C PEIICHHEM 3a7ad Mpo(ecCHOHATbHON HAMpPaBJICHHOCTH
BBICOKOTO YPOBHS CIIOKHOCTH, MPAaBUIBHO OOOCHOBBIBAET IMPHUHSTHIC
perieHusl.
CoboaHo
JuTepartype.
OneHka 1O JUCIUIUIMHE BBICTABISETCS OOydYaromemycss ¢ y4€ToM
pPEe3yJIbTAaTOB TEKYILEH W MPOMEKYTOUYHON aTTECTALNY.

KomneTeHnuu, 3akperui€éHHble 3a AUCHUILTUHOW, cPOpPMHUpPOBAHBI Ha
YPOBHE - «BBICOKHIN.

OpUEHTHpYeTCd B y4eOHOM U  mpodeccuoHAIbHON




82-68/

«XOPOIIIOH
/
«3a4TECHO
(xoporo)
»/

«3a4TCHO»

BrictaBisiercss oOydaromiemycsi, €cid OH 3HaeT TEOPETUUYECKUH U
IIPAKTUYECKUA MaTepHall, TPaMOTHO M IO CYIIECTBY H3JIaraeT €ro Ha
3aHATUAX M B XOJ€ IPOMEXYTOYHOM AaTTeCTalluM, HE JOIycKas
CYILLIECTBEHHBIX HETOYHOCTEM.

OO0yuaromuiics MpaBUIIBHO MPUMEHSET TEOPETUYECKHE TTOJIOKEHUS TIPU
peLICHUH TNPaKTHYECKUX 3ajlad Mpo(ecCHOHAIBHOM HAalpaBlIeHHOCTH
pa3HOr0 YpOBHS CJIOYKHOCTH, BJIQJEET HEOOXOAMMBIMU [UIsI 3TOTO
HaBbIKaMU U NIPUEMAMH.

JlocTaTouyHO XOPOIIO OPUEHTUPYETCS B YUeOHOU M TpodeCCHOHaTBHON
JUTEpaType.

OneHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarolleMycsi C Yy4E€TOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOHN aTTeCTaluu.

KomnieTeHmmn, 3akperuiéHHbIe 3a AWCHHUILTUHON, cPOpPMHUpPOBAHBI Ha
YPOBHE - «XOPOLIMI.

67-50/
D,E

«YIOBIIET
BOPUTEIIbH
o»
/«3a4TEHO
(ymoBieTB
OpPHUTEIBHO
)»/

«3a4YTCHO»

BricraBisiercsi oOywaromemMycsi, €Clid OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUH U MPAKTUYECKUU Marepual, JOIMYCKAaeT OTIEIbHbIE
OIIMOKU TPU €ro U3JIOKEHUU Ha 3aHATHSX U B XOJC MPOMEKYTOUHON
aTTeCTaluu.

OOyJarmuiicss  UCTBITHIBAET  ONpPEACIIEHHbIE  3aTPYJHEHUS B
IIPUMEHEHNUN TEOPETUUYECKUX IOJIOKEHUHN IIPU PELICHUU ITPAKTUYECKUX
3aad  TMPO(ECCHOHANTBHON HANMpPaBICHHOCTH CTAHIAPTHOTO YPOBHS
CJIOHOCTH, BJIaJIeeT HEOOXOAUMBIMU JJISl TOr0 0a30BBIMU HABBIKAMU U
puE€MaMu.

JleMOHCTpHpYyeT JOCTATOYHBIM YpOBEHb 3HAHUS yUEOHOW JIMTEPATyphl
10 TUCLMIUIMHE.

OueHka MO AWCUMIUIMHE BBICTABISETCS OOydaromemycss ¢ Y4EToM
pPEe3yJIbTAaTOB TEKYILEH 1 MPOMEKYTOUYHOM aTTECTALINY.

KomnereHmuu, 3akperuiéHHble 3a JUCIUILUIMHON, cHOpMHUpOBaHBI Ha
YPOBHE - «JIOCTATOYHBIN.

49-0/
F,FX

«HEYJIOBJI
ETBOPHTEI
BHO»/

HE
3a4TEHO

BricTaBisercss o0yyaromemycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKHI U MPAaKTUUECKUI MaTepuall, 0MyCKaeT rpyoblie OmnOKU
IpU €ro U3JI0KCHUM Ha 3aHATUAX U B XOJ€ IIPOMEXKYTOUYHOH
aTTeCTalUN.

OOyuaromuiics UCHBITHIBAET CEphE3HBIE 3aTPYIHEHUS B NPUMEHEHUH
TEOPETHUYECKUX IIOJIOKEHUN TPU PEIICHUH NPAKTUYECKHX 3a7ad
npodeccuoHaIbHON HaIIpaBJIEHHOCTH CTaHJApTHOIO YPOBHS
CIIOKHOCTH, HE BIaJeeT HEOOXOAMMBIMU JJIi STOTO HaBBIKAMU U
pUEMaMHU.

JlemoHcTpHpyeT ¢parMeHTapHble 3HaHUs Y4eOHOM nuTepaTypsl IO
JUCLHUIIINHE.

OueHka MO JAMCHUUIUIMHE BBICTaBIsETCS OOydaromemycss ¢ Y4EToM
pe3yabTaTOB TEKYIIEH U IPOMEKYTOYHOU aTTECTALUH.

KomnereHimm Ha ypoBHE «JIOCTAaTOYHBIN», 3aKpeIUVIEHHBIE 3a
JMCHMIUIMHOM, He c(hOPMUPOBAHBHI.

5.3.

OueHoyHbIe cpeAcTBa (MaTepHAJIbI) AJISl TEKYLIEr0 KOHTPOJIA YCIIeBaeMOCTH,
NPOMEKYTOYHOM ATTECTANMH 00y4aloOIMUXCS M0 JUCIUIITIHHE

Tekyiias aTTecTamus:




OneHovHBIC MaTepHanbl I mekywei ammecmayuu. CTyAeHTaM MpeJjiaraeTcs
MMCbMEHHOM BHJI€ PONTH TECTUPOBAHUE 110 KOHTPOJIBHBIM BOIIPOCAM TEMBbI JUCIUIUIMHBI.

1. B 1912 roay 12 npuHUMIOB MeHEIKMEHTA ObLIN ChOPMYJIMPOBAHDI:

a) A.daiionem;

0) Jx.D.Mboiio;

B) M.BeGepowm;

r) @.Tetinopom;

1) I'.OmepcoHom.

2. ABTOpcTBO padoThl «IIpuHIMIIBI HAYy4YHOro ynpaBJjenus» (1911 r.), nyboaukanus
KOTOPO# NMOCJTYKIJIA HAYaJIOM NPU3HAHHUS MEHEIKMEHTAa HAYKOH M CaMOCTOSITeJIbHOM
00J1aCTHI0 MCCJIEIOBAHM I, TPUHAIJIEKHUT:

a) A.®aiioo;

0) Jx.D.Mbaiio;

B) M.BeGepy;

r) @.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB (PyHKIUH ynpaBJieHUus: ObLT NPeIJI0KeH:

a) A.®daitonem;

0) Ix.2.Mbiio;

B) M.BeGepowm;

r) @.Telinopom;

1) I'.Omepconom.

4. IIpodeMa «4yesi0Be4eCKMX OTHOLIEHUI» MeK1y HHANBHIYYMaMH B pa004uX yCJI0BHUAX
Brepsbie (1927 r.) Obli1a H3y4yeHa:

a) A.daitonem;

0) x.0.Mbiio;

B) M.BebGepom;

r) ®.Teitnopowm;

n) I.OmepcoHom.

5. KotuyecTBo 4esioBeK, KOTOPOe MOKeT ObITh 3(PPeKTUBHO 00beIMHEHO MO/ eAUHBIM
PYKOBOJACTBOM —

a) IPUHIUI €IMHCTBA MOJYUHEHNUS;

6) MacTal yrpaBiasieMOCTH;

B) QYHKIMS YIIpaBJICHUS.

6. Peakuusi OpraHu30BaHHOM CHCTEMbI, HANIPABJCHHAS HA NPEJI0TBPALCHHE HCKAKCHUS
nH(pOpMALMU NPH Nepeaaye ee Yepe3 yBeJHYHBaIoLIeecs: KOJMYeCTBO YPOBHeil
ylnpasJieHusl — 3TO:

a) IeHTpaInu3aIus;

0) AeLeHTpanu3anus;

B) JleTlapTaMeHTaIn3ausl.

7. OTHOCHTEIBHO CAMOCTOSITe/IbHbIE, CIICIIHATU3UPOBAHHBIC H 000CO0ICHHbIC YYACTKH
yIpaBJIeHYeCKOii 1esiTeIbHOCTH — 3TO:

a) YPOBHU yTIPaBJICHUS;

0) pyHKIIMU yIIpaBJICHHUS;

B) CKaJIsIpHAs LETb.

8. KosimuecTtBo uH(popManum, KOTOPO pacnoJiaraer OpraHu3anus Mo mMoBoaAy
KOHKPETHOro (pakTopa BHelIHel cpeabl U YBEPEHHOCTD B 3TOi HH(popManuu onpeaense:
a) HEOTPEeIETICHHOCTh CPEJIbI,

0) CII0’)KHOCTB CpPebl;

B) B3aMMOCBSI3aHHOCTH (PAKTOPOB CPEIbI.



9. B Teopusix MOTHBALIMM NpeANiOIaraeMasi HEeHHOCTh WM NPHUBJIEKATEIbHOCTD sl
HH/IMBHU/IA MOJYYEHHOT0 BO3HATPAXKIEHHS, ITO —

a) CTUMYIJT;

0) MOTHUB;

B) BaJICHTHOCTb.

10. Opranu3anuio Kak CJI0KHYI0 CHCTeMY YNPaBJIEHUs] XapaKTepU3yIOT TaKHue CBOICTBA,
KakK (MHOKeCTBEHHbIN BbIOOP):

a) HaJTMYMe HECKOJIbKUX IICJICH;

0) XaOTUYHOCTH CBSI3EH MEXKy dJIEMEHTaMH;

B) HE3aBUCUMOCTD OT OKPY>KEHUS;

) OOJIBIIIOE YHCIIO DJIEMEHTOB.

11. OTHomeHUS] MEXKAY 3IJIeMEHTAMH CTPYKTYPbl OPraHM3alUM MOIEPKUBAIOTCS
OJ1arogaps cJexyouuM CBsI3AM (MHOKeCTBEHHbIN BbIOOP):

a) QyHKIHMOHATBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

') ppIHOYHBIM.

12. B opranu3anum JBHKeHHe WH(OPMAIMU M YNPABJEHYECKHUX PelIeHUl MO0 TeM MU
HHBbIM (PYHKUIMAM ynpaBjieHHs o0ecnieduBaeTcs 6j1aroaaps cBa3siM:

a) GyHKIHOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOJICTBEHHBIM;

') ppIHOYHBIM.

13. B opranuzanmum ABU:KeHHe WHQAOPMANMU W YNPABJIEHYECKUX PelIeHUil MexIy
JINHEHHBIMH PYKOBOIMTEJISAMH o0ecrieqyuBaeTcs 0J1arogaps cBs3saM:

a) GyHKIHUOHAIBHBIM;

0) TUHEWHBIM;

B) IPOM3BOICTBEHHBIM;

T') PHIHOYHBIM.

14. YcTanoBHTE COOTBETCTBHE MEKIY NMOHSITHEM M €0 ONnpeieieHueM

1. MeTop1 MEHEKMEHTa, OCHOBaHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3CHCTBUSI TyTEM
CO3/aHMS SKOHOMHUYECKUX YCIIOBUMN TSI JJOCTHUKCHHSI IIOCTABJICHHBIX TIeJIeH

2. MeTopI MEHEI)KMEHTa, OCHOBaHHBIE Ha CIIOcO0axX BO3/IEHCTBHUS HA OPTaHU3AlMOHHbBIC
OTHONICHHS ITOCPEICTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeToapl MEHEIKMEHTa, OCHOBaHHbBIE Ha CITOCO0aX aKTUBHOT'O BO3JICHCTBUS Ha CO3HAHUE
PabOTHUKOB U OCYIIECTBIISIONINE MOPATFHOE CTUMYJIUPOBAHNE TPYAOBOH IEATEIIHHOCTH
Yemanosume coomeemcemesue mexcoy HymeposanuviMu 06veKmamu 8 popmynuposKe 3a0aHus u
8apuaHmamy. Omeemos

a) COIMATIbHO-D)KOHOMHYECKUE;
0) PKOHOMUYECKHUE;
B) aIMUHHUCTPATUBHBIE (OpPraHU3allMOHHO-PACTIOPIUTENbHbBIE);

F) COHUAJIbHO-IICUXOJIOTHYCCKHUC.

15. KonkperHsble (4acTHbIe) GyHKIMH YIIPABJICHHS TECHO CBSA3AHBI € (€CO) CICAYIOLIUM:
Ykaowcume ne menee 0syx eapuanmoe omeemos

a) crienuUKoi;
0) MoBeIEHUEM OTPACIIEBBIX OPTaHOB YIIPABIICHUS;
B) MOAJEPKAHUEM KOMIIETEHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JACATCIIbHOCTH.



16. YcTranoBuTe COOTBETCTBHE MEK1Y MOHSATHEM H €ro onpe/ieieHueM

1. JIupgepctBO

2. Bnugnue

3. PykoBojacTBO

Yemanosume coomeemcemesue medxcoy Hymeposanuvimu 06veKmamu 8 popmynuposKe 3a0aHus u
sapuanmamy. Omeemos

a ) BO3MOJXHOCTb OKa3bIBATb BJIMAHUC HA ITOBCACHUEC APYTHUX JIUI]

6) CIIOCOOHOCTH YeJIOBEKa OKA3bIBaTh BIUSHUC Ha OTACJIbHBIC JIMYHOCTH WJIA I'PYIIILL,
HaIrpaBJIAd UX YCUIIKWA Ha JOCTHUXKCHUEC ueneﬁ OpraHu3anmuu

B) YMCTBEHHBIN U (PU3UUECKUI MPOLIECC, B PE3yJIbTaTe KOTOPOTO OJYNHEHHbIE
BBINOJIHAIOT NPEANUCAHHbIE UM O(ULIMANIbHBIE IOPYUYEHUS U PEIIAIOT OIPECICHHbIE
3a1a41

17. B cooTBeTCTBHM ¢ OBeAeHYeckoi Teopueii iuaepcrsa K. JleBuna, pykoBoaureb,
KOTOPBIi ¢INHOJIUYHO NPUHIUMAaET pelleHne U U3BelaeT 0 HeM NOAYNHEeHHbIX,
ABJIACTCH. ..

a) nbepayioM;
0) aBTOKpaToOM;
B) IEMOKPaTOM;

I') HOBaTOPOM.

18. 3agaua peryJupoBaHus MeKJIMYHOCTHBIX OTHOLIEHU OTHOCHTCS K cjeayroulei
rpynie MeTo/i0B YIIpaBJIeHUs

a) COIMAIbHO-TICHXOJIOTHYCCKHUX;
0) BOCIIUTATEIbHBIX;

B) DKOHOMHYECKUX;

T') aAMUHUCTPATUBHBIX.

IIpoMexyToUHAad aTTeCTallMs:

OrneHouHbIe MaTepHaIIbl A1l npomedcymounoti ammecmayuu. CTYACHT T0JIKEH B TUCbMEHHOU
(dopme OTBETUTH Ha 2 BONPOCA U3 CIEAYIOIIETro CIIUCKA:

1. Hcropuyeckne ¥  COLMAIBHO-3KOHOMUYECKHE TPEANOCHUIKM  BO3HUKHOBEHUS
pohecCuOHaTBFHOTO MEHEKMEHTA.

2. VYnpasieHue U MeHeKMEHT. OCHOBHBIE MTOHATHS M CPABHUTENIbHASL XapaKTEPUCTUKA.

3. IlIkona HayyHOTO yIpaBlIeHUS W €€ 3HAUCHHE B IMOBBIIICHUU TPOU3BOIUTEIHHOCTH
TpyZa.

4. AjMHUHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIpaBJiIeHUE MPEaNPUITHEM

5. Illkomna yemoBeyecKHX OTHOLIECHHH W €€ poJib B BBIJACICHHH YeIOBEYECKOro (hakropa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIIEHUS () (PEKTUBHOCTH pabOTHI Jito1eH 110001 opraHuzanuu

6. Ilkona noBeneHuUECKUX HayK (OMXEBHOPU3M) U €€ HCCIIeIOBAHUS

7. 1llkona nHayku ympasineHus. KonmudyecTBeHHble (MaTeMaTHUYeCKUE, CTATUCTUYECKHE U
HPKOHOMUYECKUE METO/bI) B YIIPaBJIECHNUN

8. CucTeMHBIH, TPOIECCHBIA ¥ CUTYaIMOHHBINA TIOJXO/IBI B YIIPABICHHH.



9. Pa3BuTue TeopuM U MPAKTUKHU TPO(PECCHOHATILHOTO MEHEHKMEHTA

10. TMonsiTue u cymHOCTh opranuzanuu. Knaccudukarys opranuzanuii

11. OcHoOBHBIC 3aKOHBI OPTaHU3AIIUN

12. Muccuss W 1end OpraHu3allid: OCHOBHBIC TIOHSTHS, MECTO M POJb IEIEBOTO
yIpaBJICHUS B COBPEMEHHOM JenoBoi mpaktuke. Konnenmus ynpasnenus mo neasm (MBO) I1.
Hpykepa

13. JXXusHEeHHBIM IUKIJI OpraHU3alMK: MOHATHE, KoHuenuuu A. Amuseca u JI. I'peitnepa
(OIIK-1).

14. TloHATHS «CHCTEMAY, €€ COCTABIISIOLINE

15. CyOBeKTHO-0O0BEKTHBIN MOAX0/ B MEHEKMEHTE

16. Cpena opraHu3anuu: BHYTPEHHSIE M BHEIIHSSA. VHCTpyMEHTHI MOHUTOPHHIA U
ckanupoBanus cpenpl (PEST-u SWOT-ananu3si).

17. ApanTarust opraHu3anyii K ©3MEHEHHUSM, TIPOUCXOIAIIAM BO BHEIIHEH M BHYTpPEHHEH
cpemax

18. Vnpapnenueckuil Tpya Kak OCOOBIH BHJ YEIIOBEUECKOW NEATCIbHOCTH. YUYaCTHUKHU
YIPaBJICHYECKOTO TpyJa. YPOBHHU YIIPABICHUS B OpraHU3AIIH.

19. OcHoBHBIE 0OCOOEHHOCTH YIPABICHYECKOTO TPYaa.

20. TIpeamer ympaBieHYECKOTO TPY/a, CPEACTBA YIPABICHISCKOTO TPyIa.

21. CopnepskaHue yNpaBiICHUECKOTO Tpyaa — QYHKIIMH MEHEI)KMEHTa

22. Opraam3anus Tpya nepcoHaia. JInHelHbIe U anmapaTHbIC TOJTHOMOYHS.

23. JlenerupoBaHHUE MOJHOMOYHA U OTBETCTBEHHOCTh B MEHEDKMEHTE

24. dOyHKOMOHABHAS MOJENb OICHKM MEHE)KMEHTa Kak OJHa U3 METOJUK
(bYHKIIMOHATIBLHOTO aHAIH3a.

25. YmpaBJieHUECKHE PEHICHHS KaK pe3ysbTaT YIpaBJICHYECKOro Tpyna. VX 3HaueHue,
CYIIIHOCTb, CBOMCTBA, KJIAaCCU(UKALINS U THUIIOJIOTHS

26. MeTtobl yIpaBJICHUS: MIPaBOBEIE, OpraHU3aIlMOHHO-PACTIOPSAIUTEIbHBIC,
SKOHOMHYECKHUE, COLIUAIEHO-TICHX0JIOTHYECKHE

27. Ctunm  yHOpaBiCHUS:  ABTOPHUTAPHBIM, JEMOKPATHYECKHMA W  JTHOEpaTbHBIMH.
OcoOeHHOCTH UX BBIOOpA U TPUMEHEHUS B COBPEMEHHOH YIIPaBICHYECKON MPaKTUKE

28. OpraHu3alMOHHO-TIPABOBBIC JOKYMEHTHI, PETJIAMEHTHPYIOIINE YIIPABICHYCCKYIO
JIeATEITbHOCTh OpraHU3alNN

29. CymHOCTh | TOHSATUE OPTaHM3AIMOHHOW KyIbTYphl. KynbTypa kak (axTop AeI0oBOM
aKTUBHOCTH

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJIOBHSIX: XapaKTEPUCTHKA CTUJICH
PYKOBOJCTBA. BiausiHue u BIacTh pyKOBOJAUTENS B OpraHU3aIuu

OueHouHble MaTEpUAIBI U TEKYLIEH U TPOMEXYTOYHOM aTTeCTaluil B IIOJTHOW MEPE OTPaKaroT
3asBJICHHBIE  JOUCHMIUIMHOW KommeTreHuuu. IlocraBieHHble mepen  CTYIEHTOM  3ajadu
(GOpMHPYIOT KOHKPETHBIE CIIOCOOHOCTM M HAaBbIKH, OTpaX€HHble B MyHKTe 1.2. Tekyei
paboueii mporpaMMBbl TUCIUTUTHHEIL.

6. YueOHo-MeTOAMYecKOe U HHPOPMALMOHHOE 00ecniedeHHe M CIUTTHHbI
6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPhI

OCHOBHBIE UCTOYHUKMU:

1. Koucturyuus Poccuiickoii @enepanuu (IpUHATa BCEHAPOJHBIM  T'OJIOCOBAaHHEM
12.12.1993) (¢ yueroM TmTOMpPaBOK, BHECEHHBIX 3akoHamMu Pd® o mompaBkax K
Koucturynuu PO ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne
2-OK3, ot 21.07.2014 Ne 11-®K3) // CIIC «KoncynbsranT [lmrocy.

2. TI'paxxpanckmii konexc Poccuiickoit @eneparn // CIIC «Koncynprant ITmocy.




3. Tpynosoit kogexkc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKk0HOIaTEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

OcHoBHas quTeparypa:

1. Hadt Puuapg JI. Menemxment: YueOnuk, 10-e¢ umsmanue Cepus: Kmaccuka MBA
W3narensctBo: [lutep, 2014 r.

2. Ucropus ympaBieHdeckoi Mbican. YueOuuk / ApremoB O.}0., Makamos W.H.,
OpunnnukoBa HB., OpunnnmkoB C.A., UnctakoBa K.A., Koxxanosa A.B., M.: PITY,
2013.

3. XKyxkos FO. M. Texnonoruu koMmana000pazoBanus: Y4ed. mocodue A CTyIEHTOB By30B
/ 1O. M. XKyxkos, A. B. XKypasnes, E. H. [TaBmoBa. — M.: Acniekt IIpecc, 2008. — 320 c.

4. Meckon M.X. OcHoBel MeHemkMeHTa. / M. X. Meckon, M. Ansbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

5. Mwunbnep b.3. Teopus opranusanuu: Y4ueonuk. / b.3. Munsaep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

6. Ocwumnos I'. B. Menemxment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H.J[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

7. OcHoBbl MeHEDKMeHTa: YueOHoe mocobue / [lox pen. B.W. Koponesa. — M.: Maructp:
NHOPA-M, 2017. — 619 c. [DBC, znanium.com]

8. Kopones B. . CoBpemeHHBIE TeXHOJOrHH MeHekMeHTa: YueOnuk / B.M. Kopones,
B.B. VYBapos, A./l. 3aukun; [loxn pen. mpod. B.W. Koponesa; Beepoccuiickas akagemus
BHemHel TtoproBim. - M.: Maructp: HUIl Hudpa-M, 2016. - 640 c. [IBC,
znanium.com]

6.2.IlepeueHp pecypcoB HH(OPMALMOHHO-TEICKOMMYHHUKAIIMOHHON cetu  «VHTepHETY,
HEOOXOUMBI JUISI OCBOCHUS TUCITUILINHBI

1. KommbroTepHas cpaBouHas rpaBoBas cuctema «['apant» [DaeKkTpoHHBIN pecypc]. —
Pexxum noctyna : http://www.garant.ru/

2. KowmmbloTepHas cripaBouyHas mpaBoBas cuctema «Koncynprant [Imroc» [DneKTpoHHBIH
pecypc]. — Pexxum nocrtyma @ http://www.consultant.ru/

3. MexnayHapoaHas pedepaTHBHAs HAyKOMETpUIecKkas 6a3a JaHHBIX «SCOPUS»
[DnexTponHsii pecypc]. — Pesxxum noctyma : https://www.scopus.com/

4. MexayHapojHas pedepaTuBHas HaykomeTpuieckas 6a3a nanubix «\Web of Science»
[DnexTponHsIii pecypc]. — Pexxum moctyna : - https://wwwe.clarivate.ru/

5. Hayunas anextponHast Oubiauorexa [ IJaeKTpoHHBIN pecypc]. — Pexxum moctyma :
https://elibrary.ru/

6. Hayunas snextponnas oubmmoreka «KubepneHnHka» [DneKTpoHHbIH pecype]. — Pexxum
nocrtyma : https://cyberleninka.ru/

7. OGOpazoBarenpHas matdopma «kOpaitty [DnekTpoHHsbIi pecypc]. — Pexxum nocryna :
https://urait.ru/

8. IIpodeccronanbHas monHoTeKCTOBast 6a3a nanHbix «Cambridge University Press»
[DnekTpoHHbIii pecypc]. — Pexxum goctyna : https://www.cambridge.org/

9. IIpodeccuonanpHas modHOTEKCTOBas 0a3a naHHbIX «JSTOR» [DmekTpoHHEI pecypc]. —
Pexxum nmoctyna : https://www.jstor.org/

10. IIpodheccronanpHas moHOTeKCcTOBast 6a3a maHHbIX «ProQuest Dissertation & Theses
Global» [DnexTponnsIit pecypc]. — Pexxum goctyma : https://www.proguest.com/

11. IMpodeccronanpHas moHOTEKCTOBast 0a3a nanHbX «SAGE Journals» [DnekTpoHHbIit
pecypc]. — Pexxum noctyna : https://journals.sagepub.com/

12. TIpodeccroHampHas MOJTHOTEKCTOBAs 0a3a JaHHBIX «Springer [DIeKTpoHHBIN pecypc].
— Pexxum nocryna : https://www.springer.com/gp
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13. IIpodeccrnonanbHast MOJTHOTEKCTOBAs Oa3a qaHHBIX «V3manust Mo 0OIIEeCTBEHHBIM U

TYMaHUTapHbIM HayKam» [DJeKTpoHHBIN pecypc]. — Pexum nocryna :
https://dlib.eastview.com/login

14. DnexTpoHHO-OMOIMoTeYHas crucTeMa «3HaHUYM» [ DIEeKTPOHHBIH pecypc]. — Pexum

noctyma : https://znanium.com/

7. MaTepI/laJIbHO-TeXHI/I‘ICCKOC odecrneuyeHue AUCHHUIIIIMHBI

Jlnst TpoBelCHHMS ayAWTOPHBIX 3aHATHH TpeOyroTcs yueOHble ayautopun PITY,
000pyO0BaHHBIE PA0OYMMU MECTaMU JJisl MPENOoJaBaTeNisi U OOYYArOMIMXCS MO KOJIUYECTBY
YeJIOBEK B TpYyIMIe, YKOMIUIEKTOBAaHHbIE B JOCTaTOYHOM KOJHYECTBE CIECHUATU3UPOBAHHON
MeOenpio (ayAUTOpHBIE CTOJIBI, MAPTHI-MIONHUTP, MApTa-MOHOOJOK, CKaMbU U CTYNIbs) U
TEXHUYECKUMHU CPEJCTBAMH OOYyUEHHUS, CIyKallUMHU Ui IpeacTaBlIeHus yuyeOHol nndopmanuu
OobIol ayauTopun (00s3aTeIbHO HATMYKE KIACCHBIX JTIOCOK JIFOOOT0 THMA, CTHPAIOIIEH TyOKH,
Melna U MapKepa; JKelaTelbHO HaJU4Me 3JIEKTPOHHOTO JEMOHCTPAIIMOHHOTO O0O0pY/IOBaHUS:

IIPOEKTOP, UHTEPAKTUBHAS JOCKA, KOMIIBIOTED).

Jlist opraHu3aIiy cCaMOCTOSATENIbHONW PaboThl 00yUJaIOMMXCst TPEOyeTCs TOCTYT K

MOMEIIEHUSM, 000PYTI0BAaHHBIM KOMIIBIOTEPHON TEXHUKOM C TOCTYNOM K ceTu «MIHTepHeT» U
uMeroIIen cneayromnuii nepeueHs [10:

Adobe Master Collection CS4 (npoussoaurens: Adobe);
Microsoft Office 2010 (mpousBoautesns: Microsoft);
Windows 7 Pro (mpousBoautens: Microsoft);

Microsoft Share Point 2010 (mpouzBoaurens: Microsoft);
Microsoft Office 2013 (nmpousBoautens: Microsoft);
Windows 10 Pro (mpousBoaurens: Microsoft);

Kaspersky Endpoint Security (mpoussoaurens: Kaspersky);

Taxoke 17151 opraHu3aluy CaMOCTOSTEILHON paboThl TpeOyeTcs MOTHBIN T0CTYTI K

cienytromemy nepeunto npodeccuonansubix bJI, UCC:

MexayHapoaHble pedepaTuBHble HaykoMmeTpuueckue b/l (Web of Science u Scopus)
npodeccuoHaIbHbIC TTOJTHOTEKCTOBBIE B/I, JOCTyIHBIE B paMKax HAIlMOHAIbHON
noanucku (Kypnansr Cambridge University Press; ProQuest Dissertation & Theses
Global; SAGE Journals; Xypuansr Taylor and Francis)

npodeccuonanbubie moHOTEKCTOBBIE B/ (JSTOR; U3manus mo o01mecTBeHHBIM U
ryMaHHUTapHBIM HayKaMm; DieKTpoHHas 6ubnuoreka Grebennikon.ru)
KOMIIbIOTEPHBIE CIIpaBoYHbIe MpaBoBble cucTeMbl (Koncynprant [lmoc, I'apanT)

HB PITY, I'TIUB, PT'b

Jly1g opraHu3anuy cCaMoCTOATEIbHON padoThI TaKkke TpeOyeTcst OecpensaTCTBEHHBIH

AOCTYII K:

dbonmam HayuHOU Oubmuorexu PITY
yutanbHbIM 3a1aM UAWU, UMHuTh u PITY
meauateke PI'TY

7. ObecneyeHue 00pa3oBaTeIbHOIO Mpolecca AJs JUL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTAMM 3/10POBbA
B xoze peanuzanuu AMCHUIUTUHBI HCTIOJIB3YIOTCS CIEIYIOIIUE TOTTOJHUTEIbHbIC

METOABI O6y‘{CHI/I$I, TCKYIICTO KOHTPOJIA YCIICBAEMOCTHU U HpOMeXCYTOqHOﬁ aTTeCTalun
06yanOH_[I/IXC$I B 3aBUCUMOCTH OT UX UHAUBUAYAJIbHBIX 0COOEHHOCTEH:

JJIsA CIICIIBIX U CJ'Ia6OBI/II[$IH_II/IXI
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- JeKUUH O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTAa, IOCTYHMHOIO € IOMOIIBIO
KOMITBIOTEpA CO CHEIHMATHU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CIIeUeHHEM;

- TNHCHPMEHHBIC 33JaHUSl BBHINONHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrnieunBaeTCsl MHIUBUIyaIbHOE paBHOMEPHOE ocBelieHue He meHee 300 sokc;

- JUIS BBIOJHEHUS 3aJaHHsl NPH HEOOXOTUMOCTH TPEIOCTABISACTCS YBEINYHMBAIOIICE
YCTPOHCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMYUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe M BBITIOIHSIOTCSA B TUCHbMEHHON (hopme Ha
KOMITBIOTEPE.

® Ui IIIYXMX U cIa00CTBIIIAIHX:

- JleKuud Oo(QOpPMIISIIOTCA B BMJE 3JEKTPOHHOIO JOKYMEHTa, JHMO0O0 NpeaoCTaBIseTCs
3BYKOYCWJIMBAIOLIAsl annapaTypa HHAUBUYaIbHOTO [10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIIOJIHAIOTCS Ha KOMIIBIOTEPE B TUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TeCTUPOBAHMUS.

e IS JIWL C HAPYIICHUSMH OTIOPHO-/IBUTATEIBHOTO ammapaTra:

- JeKUuu O(OPMISIIOTCS B BHJE 3JIEKTPOHHOTO JOKYMEHTa, IOCTYIMHOIO C IOMOIIBIO
KOMIIbIOTEpA CO CHELMATU3UPOBAHHBIM IIPOrPAaMMHBIM 00€CIIeUeHHEM;

- TIHUCBMEHHbBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHAIM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEeYeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpME MIIH BBITIOIHSIOTCS B TUCHbMEHHOW (hopMme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBEITUUYCHUE BPEMEHHU ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHHsST  NPOMEXKYTOYHOM  arrectamuu Uit OOyJaromIuxcs
YCTaHABIMBACTCS C YYETOM WX HMHIUBUAYAITBHBIX TICHXO(QH3MYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu mpoBeneHNH TPOIEAYPHl OLEHUBAHUS PE3yIFTAaTOB OOYUYSHHS MPEIyCcMaTpHBaeTCs
UCTIOJNIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIUBUAYAIbHBIMU
OCOOCHHOCTSAMHU OO0Yy4YaroIIMUXCsl. DTU CPEeNCTBa MOTYT OBITh MPENOCTAaBIECHbI YHHUBEPCUTETOM,
WJIA MOTYT HCIIOJTb30BAThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[TpoBeneHne mpoueAypbl OLIEHUBAHMUS  pe3ylIbTaroB  OOy4deHHs JOMyCKaercs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcs A0CTyN K MH(MOPMALMOHHBIM M OnOInorpaduyeckuM pecypcaMm B CETH
WuTepHeT Ui Kaxkaoro oOydaromierocs B ¢opmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

®  JUIS CJIEINBIX U CIIA00BUISIINX

- B ICYaTHON (pOopMe yBETMUEHHBIM HIPUPTOM;
- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

e Ui TJIYXMX M CIa0OCHbIIAIINX:

- B Ie4aTHo# (opme;

- B (hOpMeE IIEKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO anmapara:
- B Ie4aTHo# (opme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B popme ayauodaiina.



VY4eOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paOOThI, HayuHast
O6uOnMMoTEeKa M MHbIE MOMEIICHUS sl 0Oy4eHHUS OCHAIICHBI CIICIHabHBIM 000pYAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUSI:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- YCTPOMCTBOM U1l CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

® U DIIYXMX M CIa0OCHbIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAOOYMM MECTOM JUISl JIIOJCH C HapylIeHHeM cliyXa |
cI1a00CIIBIIIAIINX;

- AKyCTUYECKUH YCUIIUTENb U KOJIOHKH;

e Ui 00yYaroImuXcs ¢ HAPYUICHUSMHU OMOPHO-ABUTaTEIbHOTO armapara:
- IePEABMKHBIMU, PETyJINPYyEMbIMHU 3proHomMuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIELUaIbHBIM IPOrPAMMHBIM 00€CIIEYEHUEM.

8. MeToauyeckne MaTepHaJIbI
9.1. [l1aHbl ceMHUHAPCKUX 3AHATHI

Cemunapckoe  3ansatue  1.2. HayuHple 1[mKOJABI H  OpUpPOJAA  YNpaBICHUS
(ucropuorpaduyeckuii ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIKMEHTY) -4 uac.

Llenv 3anamusa: yriyOlieHUEe 3HAHWM M YCBOEHHE CTYACHTAMHU CYIIHOCTH M COJAEP KaHUS
OCHOBHBIX KOHUENIMI MpeAcTaBUTENEed IIKOJ  yHpaBJI€HUS; OBJIAJCHUE  HaBbIKaMU
MPAKTUYECKOTO UCIOIB30BAHUS MOTYUYEHHBIX 3HAHUI B KOHKPETHBIX CUTYyalUsX (KOMIIETEHIUS
YK-3).

@opma npoeedenusi — pasBepHyTas Oecena-AucKyccusi, paz0op KeHc-cUTyaluii,
caMOCTOsTeNIbHas padoTa.

Bonpocul onsa 0b6cyscoenus:

|. [lIkos1a HAYYHOTO yOpaBJIeHUS

1. TIpoanann3upoBaTh OCHOBHbIE MPUYMHBI BOSHUKHOBEHHUS TEHJIOPU3Ma U €0 CYIIHOCTb.
Paccmotpets ocHoBHBIE Bexu 6uorpaduu @. Teitnopa.

JlaTb XxapakTepuCTUKY OCHOBHBIM Tpyaam @. Teinopa.

- OObscHUTB, B yeM, corsacHo Teopun ®. Teitnopa, 3akmouaercs 3¢ (HEeKTUBHOCT TPyAa
pabouero.

- Ilpoananusuposats B3raasl @. Teiinopa Ha BOIpockl NpodecCuoHaIbHOro noadopa.

- Harp xapaktepuctuky B3rsinaMm @. Teinmopa Ha BONPOCH MOCTPOEHUS CTPYKTYD
yIpaBIeHUS.

2. Paccmotpets ocHoBHBIE uaeu I'. JI. I'anTTa.

- IlpoananmmusupoBaTh BKJIaJ B pazBuTtHe MeHekMeHTa [, JI. ['anTra.

- TlosiCHUTB, UTO TaKO€ «TaHTT-CXEMbI», 00CY/IUTh OCOOCHHOCTH MPUMEHEHUS TUarpaMm
IUIAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs pabOTOM.

3. OneHnTH BKJIAJ B pa3BuTHe yrnpaieHdeckoi Mpiciu @. u JI. ['unbper.

- BBIABUTH OCHOBHBIE MJEH MO COBEPIICHCTBOBAHUIO YIPABJICHUS, CHOPMYITUPOBAHHbIE
@. u JI. l'unbper.

- JlaTh MosICHEHNE TEPMHUHY «TEPOITUTI.

4. BeIsIBUTH CYIIHOCTD MOAXOA K yIpaBlieHuto. [. OmepcoHa.

- OO®bsicHUTD, B YeM, coriiacHo Teopur ['. DmepcoHa, 3aKiIro4aeTcsl HOHATHE
3¢ (HeKTUBHOCTH.

- Paccmotpets npuHIMnel npousBoauTenbHocTH ['. OMepcona.

5. Jlatb cpaBHUTENbHBIM aHann3 OCHOBHBIX wuae @. Teitmopa um [. DOmepcona.
[IpoTuBopeyat a1 oHU APYT APYTy?




6. Paccmotpets B3msibI Ha ynipaBienue ['. ®opaa

Il. AqMUHMCTpaTUBHAS 1IKOJIa YIPAaBJICHUS

1.06cymuTh COLUANbHO-?KOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aIMUHUCTPATUBHOMN
IIKOJIbI MEHEPKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHbIE TPUUMHBI BOSHUKHOBEHUS (halloJIn3Ma U €ro CyIIHOCTb.
Pacckazarh 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daios.
OOBsCHUTD, B YeM, cortacHo Teopun A. Daiions, 3akitodaercs 3GPEeKTUBHOCTD.
PackpeiTh yHUBepcanbpHble ympaBieHueckue NpuHIunbsl A. @Paitons. Onpenenuth
3a/1ayy, KOTOPbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBare cdepsl ymnpaBneHus, kotopblie BbiAenseT A. daiionb B JeATEIBHOCTH
OpraHu3aluu.

- OxapakrepuzoBath 3aciayru A. @aiions B pa3BUTUN TEOPUH MEHEKMEHTA.

3. KommiekcHO OLleHUTh TpU UAealbHbIX BUaa BiacTH M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3TJIsibI HA yIipaBieHue M. Bebepa.

5. Jlatb cpaBHUTENBHBIM aHAIM3 MOAX00B K ynpasienuto @. Teimopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pa3JInyaroTCs?

3agaHus 1151 CAaMOCTOATEIbLHON PA0OTHI:

3aganue 1.

[IpounTaiite crarsto H. K. Kpynckoii u, ucnons3ys Bamu 3Hanus o «cucreme Teitnopay,
OTBETHTE Ha CJIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teiinopay yHuBepcanbHOW. OHa 3aJyMbIBallach KaK CHUCTEMA,
NpUMEHHMMass Ha TMPOMBIIUICHHBIX Tpeanpuatusx. Hackonbko oOHa nOpuUMeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUSAX ?

2. Hackompko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOM  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  peaju30BbIBAJlaCh OHA  Ha
KalMUTATUCTUYECKUX MPEATPUITHSIXK ?

3. ITlepeuncnute, Kakue HETOCTATKH B YIPABIEHUU B COBETCKHX yupexaeHusax 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHUX OPTraHH3alluiX, TaK MU B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpymickas.
CUCTEMA TBWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSIKOE JKMBOE€ HAauMHAHME, YTO OH MCKaXKaeT BCE MEpHI, BCe
JEKPEThl, BCE pACHOPSIKEHHUS; HO CTOMT KOMMYHMCTY Hadarh paboTaTh B KakOM-HHOYyAb
KOMUCCapuaTe UiId JPYrOM KaKOM COBETCKOM Y4YPEXKJIEHUHU, OH U OINIAHYThCS HE YCIEET, KaK
YBUIUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM UM OIOpOKpATUYECKOM O0JIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJie TE€X WJIM MHBIX JIML, & B OTCYTCTBUH
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh PaboTy.

Jleno ympaBieHHs - JaJeKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYIb YUpEeXkKAECHUs, HaJ0 3HATh O MeIbYalllux noapoOHocTen
caMmylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MIPOY. H T. JI.

Mpl, poccusiHe, 10 cUX MOp OBLIM MaJlo MCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBILKCH YIIPABJIATH, Mbl HE MOJBHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLUAJIN3MY.

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YUTbhCS, M XOTS OH TOBOPUT



IPEUMYIIECTBEHHO O IIOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTME M3 IPONOBEIYEMBIX WM
OpraHU3aIMOHHBIX IPUHLUIIOB MOTYT, M JJOJDKHBL, OBITH IPUMEHEHBI M K COBETCKOM padorTe.

BoT 4ro mumer no noBoJy NPUMEHEHHUS HM3BECTHBIX OPraHU3ALMOHHBIX MPHHLUIIOB CaM
Totimop: "Her Takoii paboTbl, KOTOpass HEe Moryia Obl OBITh C BBITOJOW IOABEPTHYTA
UCCIICIOBAHUIO, C BBIACHEHHEM E€AMHUI] BPEMEHH, C pa3[elieHUEM €€ Ha 3JIeMEHTHI... MOoXHO
UCCJIEIOBATh TaK )K€ XOPOILO, HAIIPUMEP, BpEMs KaHLEIAPCKOW pabOThl U HA3HAYUTH JHEBHOUN
JUId Hee YPOK, HECMOTpsI Ha TO, YTO CHayaja OHa KaXeTCs O4eHb pa3HOOOpa3HOW MO cBoeMy
xapakrepy" (®. Torinop "AIMHUHUCTPATUBHO-TEXHUYECKAss OPraHU3alUs MPOMBIILIEHHBIX
npeanpustuii", cTp. 148).

VKe W3 NPUBEICHHOW LMUTAThbl BUAHO, YTO OJHUM M3 OCHOBHBIX NpUHLIUIOB D. Tritnop
CUMTAET Pa3Jio’keHHe padOThl HA €€ HIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3zejeHUe Tpya.

Bo3bMeMm paboTy HapoAHBIX KomuccapuaTtoB. HeCOMHEHHO, H3BECTHOE pa3fiefieHHe Tpyda B
HUX ecTb. ECTb HapoaHBIi KOMHcCcap, €CTh KOJUIETMs KOMMCcapuaTa, €CTh OTAENbI, OTHENbI
pa3fesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JEJIONPOU3BOAUTENH, MAIIUHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Beap, camoe rpyboe paszenenue. OueHb 4acTO HE IMpPOBEAEHa
rpaHMLla MEXJAy JejlaMd, IOJBEJOMCTBEHHbIM KOMMCCApy, KOJUIETHMHM, OTAENly. OTO
orpeensercss 0ObIYHO Kak-TO Ha I1a3. He Bceraa ToOuHO onpenenenbl U pa3rpaHudeHbl (QyHKIUN
pasHbIX moaoTaenoB. CymecTBytoT U mrathl. Ho B OONBIIMHCTBE ClydaeB "MITATHI" 3TH OYCHBb
npubim3nTenbHbl. TOYHOro onpeaeneHus (QyHKIUN OTAEIbHBIX PAaOOTHUKOB CIUIOUIb M PAOM
HeT. OTcro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHuil. CyIiecTByeT B yUpexKJIeHUH, ckaxem, 10
4yeJoBeK, (YHKIMM WX TOYHO He pachpezeneHbl. YemoBek 8 W3 HUX TOJKyTCsA 3ps, JBa
OCTAJIbHBIX 3aBaJieHbl paboToil cBepx wMephl. Pabora nBuraercs miIoxo. 3aBeAyroUIeMy
YUPEKACHUEM KaXeTCsl, YTO He XBaTaeT JIIoJIeH, OH OepeT elle JeciaToK, HO paboTa UAeT II0XO.
[Touemy? IloTomy, uTo paboTa He pacmpeneseHa HaAJIeKaMM 00pa3oM, CIIyKalliue He 3HAOT,
4TO U KaK UM JenaTb. Pa30yxaHue KoMuccapuaTroB - HOCTOSHHO HaOmogaeMelid dakt. Ho uaer
JIM OT 3TOTO paboTa ydiie?

Bonpoc o "KolermaabHOCTM M €IUHOJIMYMM", BOIPOC, BBIPOCIIMNA HMMEHHO Ha IOYBE
OTCYTCTBHS pa3fiefieHusl TpyJa, Ha IOYBE OTCYTCTBHUSl pasrpaHuyeHus] QyHKUUN KoMuccapa OT
(GYHKUMH ~ KOJUIETMM,  OTCYTCTBHMSI ~ pa3TpaHMYeHHMs  OTBETCTBEHHOCTH  KOJUIETMM U
OTBETCTBEHHOCTH Komuccapa. HermoHumanue 3ToH, CTONb MPOCTOH, Ka3ajloch Obl, BELU BEJET
4acTo K aJIMUHUCTpaTuBHON (panTacTuke. Tak, B mepuoj oocyxaeHus B CoBHapkoMe BOIIpoca o
KOJUIETMAJIbHOCTH U enuHonnyuu B CoOBHapKkoM ObLI TNpEACTaBl€H, MEXAY MpPOYUM, OJIUH
COBEPUICHHO YyIOBUIHBIN IPOEKT. B HEM npeaiaranoch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJIaMd M TOJOTIEeNaMM, HpPeIarajloch OCTAaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIyXalluX, KOTOPhIM  HApOJHBIH KOMHCcap JOJDKeH ObU1  JaBaTh
HENOCPE/ICTBEHHbIE 3aJaHus. B 3ToM mpoekTe BbIIBWIOCH IIOJIHOE HENOHHMaHue
HEOO0XOIMMOCTH JIeTaJbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3zeieHus TpyJa. ABTOPbI XOTelu
YOPOCTUTH amnmapar, HO YNYCTHJIM W3 BUAY OJIHY MAaJIeHbKYIO MEJOYb: IPHU HAJIUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KalluX, KOMHCCapy NPUAETCA NaBaTh CIIy)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3aJiaHui. HUKakomMy KOMHCcapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBojie NMPOBOAMUTCS BeChMa TINATENBHOE M JAJEKO HIyIIee pasfesieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE MIPHUIET COMHEBATHCSA B MOJIb3€ TAKOTO Pa3/IeIeHUs.

Paznenenne TpyJa B COBETCKMX YUYpPEXKIEHHSIX camoe TIpy0oe, JETaJbHOrO pa3fieleHHs
¢byukuii HeT. Ero Heob6xonumMo co3aath. J{OMKHBI OBITH CaMbIM TOUYHBIM 00pa3oM OMpeIesIeHbI
00513aHHOCTH Ka)KJI0T'0 CITY’KaIllero, - OT KOMHCcapa /10 MOCIEAHEr0 pacChIbHOTO.

Kpyr o6s13anHOCTEN KaXXJ10r0 AOKEH ObITh (OpMYJIMpPOBaH MUCbMEHHO. OO0s3aHHOCTU 3TU
MOTYT OBITb BeCbMa CIIOKHBIMH M OOLIMPHBIMH, HO TEM BaXHE€ HMX KaK MOXHO TOYHEe
dbopmynupoBats. KoHeuHo, 310 B eme OoJbleil Mepe OTHOCUTCSA KO BCAKOIO Pojia KOJUIETHUSIM,
npe3suanyMam M T. 1I.

3arem @. THriliop HacTauBaeT Ha TOYHOW MHCTPYKIIHMHU, TOKE COCTABIEHHOW B MHMCbMEHHOM
BUJIE, YKa3bIBaIOIIEH NOPOOHO, KaK BBIMOJIHATh Ty UM HHYIO padoTy.



Toiinop umeeT B BUAY 3aBOJCKOE MPEANPUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO MPHUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHH
UTPAIOT B HMCKYCCTBE YIPABICHUS TaKyl € pPOJib, KaK B TEXHUKE YEPTEXKU H, MOJO0HO
MOCNEAHUM, JOJDKHBI HM3MEHSAThCS MO pasMepaM U ¢opMe CcooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uI0 CBEACHMM, KOTOpbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Ciydasx MHCTPYKLUS
MOJKET TMPEJACTaBIATh 3aMETKY, HANMMCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTCBhIIAeTCs MPsMO paboueMy, HyXITAloIIeMycs B yKa3aHHsX, B JPYTHX CIydasx oHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HATMCAHHOT'O HA MUIIYIIeH MallliHEe TeKCTa, Ha/UJIeKaluluM 00pa3omM
UCTIPABJICHHBIX M COpPOINIOPOBAHHBIX, U OYJET BbIIABAaTHCS MO KOHTPOMApKaM WM JPYTUM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXKHO ObLI0 monb3oBathesa" (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIYUIIHWIO Obl BBEICHUE MUCbMEHHBIX HHCTPYKIUH IIOCTAHOBKY i€
B KOMHCCapHaTax, Ha CKOJIbKO ObI COKPATUJIO HEHY>KHbBIE Pa3TOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpAIlleHHE HeTPOU3BOUTEIBHOM TPaThl BPEMEHHU.

®. Thinop BCAYECKH HACTAaMBAaEeT UMEHHO HA MHUCHbMEHHOW (popMe MHCTPYKIIHMM, OTYETOB M
poy.

[TuceMeHHBINM OTYET ropas3io ompeielieHHee, W, TJIaBHoe, OH 3adukcupoBaH. [luceMeHHas
¢dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenuie QpyHKIMii, BBeIeHNE MUCbMEHHOM MHCTPYKIMM J1al0T BO3MOXHOCTh CTaBUTh Ha
Ty WIA HMHYIO paboTy MeHee KBaTU(HUIMPOBAHHBIX JOAeH. THIHIOp TOBOPHUT, YTO HEIb3s
"MOJI30BAaThCA TPYJAOM KBaTU(UIIMPOBAHHOTO paboyero Tam, rIe MOXHO IOCTaBUTH Oolee
JIEIIEBOI0 U MEHEE CIIeUaIN3upoBaBIlIerocs yeaoBeka. Hukomy He nmpuzieT B TOJIOBY Ha pbicake
MEPEeBO3UTh TPY3, a OUTIOra MOCTaBUTh TaM, T€ JOCTATOYHO MaJeHbKOro MoHU. TeM Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsT padoTy, A KOTOPOH TOIUTCS
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBmwiibHO pacmpenenuTb padoTy, KaKIOro IIOCTaBUTh Ha HaJUIeXkKallee MEcCTO,
COOTBETCTBYIOIIIEE €ro CHUjlaM, CIOCOOHOCTSIM, MOATOTOBKE, OMbITY, "to put the right man of the
right place", kak roBopsT aHrjaM4aHe - BOT B Y€M 3ajaya aJMUHHUCTpaTopa. B OoibiinHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBA€MbIE€ YUYETHO-PACIPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUIETh BHICOKO KBaJM(ULIMPOBAHHbIE PAOOTHUKH, 3HAIOIIME 0 MEIbYalInx
noapoOHoCTel paboTy CBOEro KOMHCCapuaTa, ero HyX/bl, yMEIoIue MPaBUIbHO PaclieHUBATh
JIOJIeH, BBISICHATD UX OIBIT, 3HaHUS U IIPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBHCUT YCIEUIHOCTh pabOThl BCEro YyupexaeHHs. JlocTaTo4HO 1M 3TO MOHUMAaeTcs
komuccapuatamu? Her. Ha aToM crutomis u psioM CHAUT COBEPIIEHHO CITydaifHas myOIuKa.

"Her mromeil", mpuxonuTcs cibllIaTh NOCTOSHHO. Tak roOBOPAT IIOXUE aJAMHUHUCTPATOPSI.
YMenblii aAMUHUCTPATOP MOKET UCIOJIB30BaTh U JIIOJIEH BTOPOCTENIEHHON KBaTU(pUKALIUH, €CIIU
OH OyZeT MX Kak cJelyeT MHCTPYKTUPOBaThb M LIEIECOO0pa3HO pPACHpPENENATh MEXAy HUMHU
paboty. "Het comHenuii, - numer Tainaop, - 4To cpelHU YeloBeK paboTaeT yCHellHee BCEro
TOTAa, KOTJAa OH caM WJIM KTO-TMO0O Jpyroil HazHadyaeT eMy ONpeeNeHHBIH YPOK, UMEHHO
naHHasi paboTa JA0JKHA ObITh MCIOJHEHA UM B olpeseNieHHoe BpeMs. UeM Huke yMCTBEHHbIE U
¢du3nyeckre CrocoOHOCTH YeloBeKa, TeM KOpode JOJDKeH ObITh HazHaueHHBIH ypok" (Tam e,
ctp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpenensaThes paboTa:

"Kaxxapiii paboumii, XOpomuii ¥ MOCPEACTBEHHBIHN, JOJDKEH €XEIHEBHO IMOJIy4aTh BIIOJIHE
orpenieNeHHbIH ypok. Hu B KoeM cilydae OH He JIOJDKEH ObITh HETOUHBIM MIJIM HEOTIPEIETICHHBIM.
VYpok nomkeH ObITh THIATENBHO U SICHO ONUCAH U HE JIOJKEH OBITh JIETKUM...

"Kaxomy paboyeMy JT0JDKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...

"Ilnsg Toro, yToOBl BO3MOXHO OBLIO HAa3HAYUTh YPOK Ha CIEAYIOIIHUNA JAEHb U ONPEIeNUTh,
HACKOJIbKO TIOJIBUHYJIACh 3a JEeHb paboTa Ha BCEM 3aBojie, padouue JOJDKHBI KaXIbld J1eHb
MPEJICTaBIISITh B PAaCUETHBIN OT/ENl MMCbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIOJIHEHHOMN
pabotsr" (Tam xe, cTp. 57).

Tonbko npu AeTaIbHOM paclpeeseHuH U yueTe paboThl BO3MOXKHA MpeMuaibHasi CUCTEMA.



B koMuccapuarax npemmualibHas cCUCTeMa OOBIYHO MPUMEHSETCS COBEPIICHHO HENPaBUIILHO.
[Tpemun naroTcs He 3a JTUIIHUE Yachl paOOTHI WM 3a 0OJIbIIee KOJIMYECTBO BbIIAHHOW paboTHI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO 3TO YKa3bplBaeT Ha TO, 4YTO HET
NPaBUIBHOTO pacTpeieeHUs AeT0BOI pabOThl B COBETCKUX YUPEKICHHSIX.

Koneuno, mpaBuibHO pacrpeneianuTb paboTy MOMKET JIMIIb TOT, KTO CaM €€ 3HAaeT O4YeHb
XOpOLIO, 0 MEJIbYailIuX JeTalci.

"UckyccTBO ympaBieHHsl ONpeeNseTcss HaMH, KaK OCHOBATEIbHOE 3HAaHUE TOW padoThl,
KOTOPYIO BBl XOTHTE JIaTh pa0OYMM, U YMEHHE BBIIOJIHHUTH €€ CaMbIM JIYYIIUM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanock ObI, 4TO 3TO camMo cO00i pa3yMeroIascs Bellb, MEXy TEM OHA MOYTH MOCTOSTHHO
UrHOpHpyeTcs. ToBapuily - JAeidbHble aJMHUHHCTPATOPhl U BOOOIIE JAeIbHbIE PaOOTHUKU
MOCTOSTHHO TepeOpachiBalOTCS U3 OJIHOM 00JIacTH paboThl B APYTYIO: CETOJHS OH padoTaeT B
Hapkomzeme, 3aBTpa B TEO, mocnesaBTpa mo cHadxenuto, 3ateM B B. C. H. X. unu eme rue-
an6o. IIpexne yeM OH ycneeT U3yuyuTh HOBYIO OTpacilb paboThl, €ro nepedpachlBatoT B HOBYIO
o0nactb paboTel. [IOHATHO, 4TO OH HE MOXET cAenaTh TOro, 4TO MOT Obl clelaTb, eciau Obl
JoJIBITIe paboTall B OJTHOM 00J1acTy.

Mao 3Hath Jr0/iel, UMEeTh 00IMe OpraHN3alMOHHbIC HABBIKU - HAJ0 3HATh B COBEPIIIEHCTBE
JTaHHYI0 00jacTe pabOoThI, TOJBKO TOT/Ia MOKHO €€ INMPaBHJILHO PACIpeNeisiTh, MPABHIBHO U
WHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATH.

Kontpomto Taritnop npunaer ocoboe 3Hauenune. OH npeaaraeT exXeIHeBHO U TaXKe TBAXK/bI B
JI€Hb KOHTPOIUPOBATh pabOTy pabo4yMX, OH HACTaWBaeT Ha caMOd MOJIPOOHON MUCHBMEHHOU
OTYETHOCTH, MpeJyIaraeT He O0SAThCS YBEIHMUEHHS aJIMUHUCTPATHBHOTO MIEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe myuriee, o MHEHUIO Tainopa, 0110 ObI, ecliu ObI BO3MOKHO
OBUIO OPraHW30BaTh YMCTO MEXAHMYECKHI KOHTPOIb (HE 1apOM KOHTPOJIbHBIC YaChl CBS3AaHBI C
uMeHeM Toainopa).

"Bcye 3akoHBI mucaTh, €Xelu MX He ucnosHAte'. W Taiinop moHumaer, 4ro Bce
pacmopsDKeHUs TMOBUCAIOT B BO3JyXe, €CJIM OHH HE COMPOBOXKIAIOTCS CTPOrO MPOBOAUMBIM
KOHTPOJIEM.

Mexay Tem, MO YacTH KOHTPOJII B KOMHCcapHaTrax Jelo OOCTOMT YacTo BechbMa
HEeO0JIaronoIy4Ho.

Ienp cuctemsbl Toinopa MOBBICUTH MHTEHCUBHOCTh TpyjAa pabouero, clienarb €ro Tpya
BO3MOXKHO ITPOU3BOUTENbHEE. Llenb ee M3BMEHNUTh MEJUIEHHBIN TeMn paboThl Ha 6oJiee OBICTPbII
U Hay4yuTh pabouero paboTtaTh 0€3 JMIIHUX MNEPEephIBOB, OCMOTPUTEIBLHO U JOPOKHUTH KaXKIOH
MHUHYTOM.

Camo coboit Taitnop Bpar Bcex JIMIIHMX pa3roBOPOB, OTHUMAIOIIUX J0POroe BpeMs. YCTHbIE
OTYETHl OH CTPEMHUTCS 3aMEHUTh NMHUChMEHHBIMH. TaM, TJe OHM HEW30EeKHBI, OH CTPEMHTCS
c/ienaTh UX BO3MOYKHO KPAaTKMMHU.

B cucremy ympaBnenus Bce OoJbIle WM OOJbIIE BXOAWUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpUHIMIOM HckiaroueHui". [IpaBna, mogo0HO MHOTHM JpyTrUM 3JI€MEHTaM UCKYCCTBa
yIpaBJICHUS, €T0 MPUMEHSIOT B €AUHUYHBIX CIy4asx W, IO OOJNbIIEH YacTH, HE MPHU3HABAs €ro
OPUHIUIIOM, KOTOPBIA HYXXHO OBIJIO OBl pacmpocTpaHuTh MOBcioay. OOBIYHBIM, XOTS U
NeYaJbHBIM, BUJ MPEACTABISET YNPaBISIOUINI OONBIIOTO Jena, JOOPOCOBECTHO CUASIIMNA 3a
CBOMM CTOJIOM CPEIH MOpS IHCEM U JOHECEHM, Ha KaXJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PACIUCAThCS M MOCTAaBUTHh CBOM WMHHUIMANBL. OH yMaeT, 4To, MPOIMYCTHB 4Yepe3 CBOU
PYKH 3Ty Maccy MoJIpoOHOCTEH, OH BIIOJIHE OCBEOMJIEH 000 BceM nene. [IpuHumn uckimoueHun
NPECTaBIISIeT TIOJTHYIO TPOTHBOIIONIOKHOCTE 3ToMy. [Ipr Hem ympaBIstonIvii OTy9daeT TOJIBKO
C)KaThle, COKpAIIEHHbIE M HEMPEMEHHO CPaBHUTENbHBIE CBEJCHMS, OCBEINAIOIINEe, OJHAKO, BCE
BOTIPOCHI, Kacaromuecst yrnpasieHus. J(axke 3TH KpaTKue CBEICHHS, MPEKIEC YeM MOCTYIHUTh K
JTUPEKTOPY, JOJKHBI OBITH TIIATEIBHO MPOCMOTPEHBI OJHUM M3 €r0 IMOMOIIHMKOB M JOJDKHBI
3aKII0YaTh B cede TMOCIeNHUE JaHHBIe, KaK XOpOIIHe, TaK M IUIOXHE, MO CPAaBHEHHUIO C
OPONUIBIMU CPETHUMH IU(PpaMU WIM C YCTAaHOBJIEHHBIMH HOPMaMH; TakuM o00pa3oM, 3TH
CBEJICHUS] B HECKOJIBKO MHUHYT JAIOT €My TOJHYIO KapTHHY XOJa JIeJ M OCTaBJISIOT CBOOOIHOE



BpeMsi Ha 00aymbIBaHUE OoJiee OOLIMX BOMPOCOB CHCTEMBI YNpPaBICHHUS M HA HCCIEIOBAHUS
KaueCTB U MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX U chyxkamux" (Tam xe, cTp.
105).

Kaxkoit nenoBoii xapakrep npuHsiia Obl paboTa KOMHCCAapUaToB, €ciii Obl paboTaroliue Tam
TOBAPUIIH JICPKAITKCH ObI "MPUHIIUITA UCKITFOYCHU".

[MoxprToxkum ckazannoe. @. Trinop cuuTaer, 9To0 HEOOXOAUMO:

1) pasnoxeHue paboThI HA €€ MPOCTEUIIINE FTTEMEHTBI;

2) nerajbHeHIIee pa3/ielieHHe TPy/Ja, OCHOBAaHHOE HA M3YYCHHH Pa0OThI H PA3JIOKCHUH €

Ha 3JIEMEHTHI;

3) TouHOE omnpeeneHne TeX (PYHKIMHA, KOTOPBIC JIOKATCS Ha KQXK/I0T0 CIYKallIero;
4) onpezaencHue dTHX QYHKIUN B TOYHOU ITMCHMEHHOMN (opMme;
5) COOTBETCTBYIOIIMH MTOAOOP CITYKAIIHX;
6) Takoe pacnpeesieHre paboThl, YTOOBI HA JOJIO KaXKIOTO CIYXKAIIEro MPUXOAUIOCH TAKOEe
KOJIMUECTBO €€, KAKOE€ OH MOXET BBINOJIHUTD 32 JIEHb, pa0d0Tasl CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHE Oojiee CBEAYLIMMH JHIIAMHU, 1O BO3MOXHOCTU B
MMCbMEHHOU (popme;
8) cucremarnveckuii, NpaBMILHO OPraHU30BaHHBIN KOHTPOJIb;
9) ans oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUsI KOHTPOJIS.
"ITO 3KE BCEM U3BECTHO", CKa)KeT YNTaTECIIb.
Ho neno He TonmpKO B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh NMPUMEHATH. B 3TOM BCs CyTb.
"Hu ogHa cuctema He 10J>KHA MPOBOAUTHCS HEYMeNo', 3amedaet Taimop.

I'ne »xe Hayuutbest ynpasinenuto? "K HecdacTblo, HET IIKOJI YIPaBIEHUSA, HET JaKE HU
OJTHOTO TMPENNpHATHS, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYIO YacTh JeTalielt
yIpaBJIeHUs, KOTOPbIE IPEACTABIISIN Obl JTyuniee B cBoeM poae” (Tam xe).

Oto Taitnop roBOPUT MO OTHOMIEHUIO K MTPOMBIIIJICHHOCTH B MIEPEIOBBIX CTPAHAX.

SBHO, ur0o y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPATUBHBIX ammapaToB, Mbl 00pa3lioB He HaiaeM. TyT Hago MPOKIAAbIBATh HOBBIC
nyTu. [IyTem BIlyMUnBOIro OTHOIIEHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HaJ0 O3/I0POBUTH COBETCKHUE YUYPEXKACHMS, HM3rHATh U3 HHUX M TEHb OIOPOKpaTU3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B NMHCAHUU OyMaXkeK, HE B pacHpeneneHuu QpyHKuui, B
KaHUEJAPHH, - OIOPOKPATU3M - 3TO XaJaTHOE OTHOILIEHHUE K JieNly, Hepa3oepuxa u 6ecToioub,
HEeyMeHbe paboTaTh, IpoBepsTh padboTy. Hano yuuTbest ynpaBisTe, HAI0 yUUThCS pabOTaTh.
KoneuHo, Bce He enaeTcs oAHUM MaxoM. "J[11s KopeHHO nepeMeHsl ynpaBieHus TpedyeTcs
Bpemsi, MHOTO BpeMeHu"... [lepemeHa ynpaBieHus cBsizaHa C NEPEMEHOI MOHATHI, B3IJIS10B
U 00BIYaeB MHOTUX JIOJICH, YKOpPEHMBIIUXCS yOexaeHuil u mpenapaccyakoB. Ilocnmennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIYU psijia MPEeIMETHBIX
YPOKOB, Ka)XJbIii U3 KOTOPHIX TpeOyeT BpEeMEHHU, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxaeHuil. PemuB NPUMEHUTH JaHHBIA THUIl YIpaBICHHUS, HYXHO, MO BO3MOXKHOCTH,
CKOopee TMpearnpuHUMaTh OJMH 3a APYTMM HEOOXOJWMBIE IIard JJjs 3TOTO BBEICHUS.
Heo0OxoaumMo ObITh TOTOBBIM K ITOTEPE HEKOTOPOTO YMCIIA U3 CBOMX LIEHHBIX JIIOJIEH, KOTOphIE
He OYZyT B COCTOSTHUM MPUCTIOCOOUTHCA K U3MEHEHMSM, a TaKXKe K HErOAYIOLIUM IpoTecTam
MHOTHX CTapbIX HAJCKHBIX CIIYyXaIlUX, KOTOPhIE B HOBOBBEICHHIX HE YBUIAT BIEPEIU
HUYEro, KpoMe HeNenocTH M paszopeHus. OyeHb Ba)XHO, 4YTOOBI, KpOME TUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABJIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BsICHEHUE TIaBHBIX 11eJIeH, KOTOPBIX T0O0UBAIOTCS, U CPEACTB, KOTOPbIE OYyT NPUMEHEHBI.

Trinop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOIO JIMIA, CKOJIIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KomiekTHB 3TOT T3HIOp OrpaHMYMBAET KPYroM aJIMUHUCTPATUBHBIX CITYKalUX.
OT0 BHONHE NMOHATHO. B cBoeM nenom cucrema Talinopa UMeET HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHUE TPOU3BOJUTENBHOCTH TPyJa MyTEM €ro Hay4yHOW MOCTaHOBKH, HO U



CTOPOHBI OTPHUIIATEIbHBIC: TOBHIINICHNE HHTECHCUBHOCTH TPYa, IPUYEM CHCTEMa 3apa0O0THOU
IaThl CTPOUTCS TAUIOPOM Tak, YTO OT ITOTO MOBBIIMICHUS WHTEHCUBHOCTH BBIUTPBIBACT HE
pabouwuii, a mpeANPUHUMATEIT.

Paboune nonumanm, uto cucrema Taiiopa - mpekpacHas CUCTeMa BBKHMAHHS 10Ta, U
Ooposnck ¢ Hel. Tak Kak Bce MPOU3BOACTBO HAXOIMIOCh B PYKaX KalMTAIUCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIICHHE TPOU3BOAUTEILHOCTH TPYyJAa, HE HHTEPECOBAT IMOJABEM
npomblIluieHHOCTH. Terepb, npu COBETCKOH BIACTH, KOTJA YHHYTOXKEHA OSKCILTyaTallHs
paboueit cuiapl W Korga paboduWie 3aMHTEPECOBAHBI 10 KPAWHOCTH B  IMOABEME
MIPOMBIIIICHHOCTH, - KOJUIEKTUB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCHTHCS K BBEICHHIO
YCOBEPIICHCTBOBAHUSI METOJIOB TPyJa - JODKEH OBITh KOJIJICKTUB BCEX PabOYMX TAHHOTO
3aBoa win (padbpuku. Kanuraauct He MOT OonupaThcs Ha KOJUIGKTHB pabouuX, KOTOPBIX OH
IKCIUTyaTUPOBAJl, OH OMHPAJICS Ha KOJUICKTUB aJIMHUHUCTPATUBHBIX CIYXKAIUX, KOTOPBIC
MIOMOTaJIM €My OCYIIECTBIISATh ATy IKCIUTyaTanuio. Ternepb pabounii KOJUIEKTUB caM JIOJDKCH
OCYIIECTBUTh NPUMEHEHUE Hauboiiee IenecooOpa3HbIX METOAOB Tpyaa. Ero HeoOXxomumo
TOJIbKO O3HAKOMHUTHh B TEOPHHM M HA IMPAKTHKE C ITHMH METOJaMH. B 3TOM 3akirodaeTcs
MIPOM3BOJICTBEHHAS TPOTIaraHa.

Yro kacaercsi CIyXaluxX COBETCKUX YUPESKICHUMN, CITy)KalllMX HAPOJIHBIX KOMHUCCAPHATOB,
TO WX HEOOXOIUMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOAAMH IPOU3BOIUTEIHLHOCTH
TpyJda. DTO JOXKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykammx. Ho Tonbko
MTyTeM TOBBIIICHHS YPOBHS CO3HATEIBLHOCTH BCEX CITY)KAIIUX, TOJIBKO MTyTEM BOBJICUCHUS HX
B JICNIO TOBBIINICHUS TPOM3BOIUTEIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JCWCTBUTENFHOE YyIy4IlIeHHE Jella M YHUYTOKEHHE HE Ha CJIOBaxX, a Ha Jelie MEpPTBOTO
OrOpOKpaTH3Ma.

3amanmue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Ansdpen II. Cnoyn muanmmii ObUIM BETMKUMM pykoBoauTesssMU. OHHU
npotuBocTosui Apyr Jpyry B 20-x rr. XX Beka, KOIja BIEpBble BO3HHUKJIA KOHIIETILUS
ynpaBJIeHUs Kak NMpodeccu U HayuyHOU AUCIUTITUHBI.

I'enpu @opa mpencTaBiIsul  apXeTUIl aBTOPUTAPHOTO MpEANpPUHUMATENS] MPOLLIOTO:
CKJIOHHBIH K OJMHOYECTBY, CBOEBOJbHBIN, BCErla HACTaMBAIOLIMI Ha COOCTBEHHOM IyTH,
MPE3UpPAOIIUNA TEOpUn U «OECCMBICIIEHHOE» uTeHue KHUT, Dopa cumranm CBOMX CIy>KaIllUxX
«TIOMOIIHUKaMU». Eciau «IIOMOIIHMK» ocMenuBaicsa nepedutb Dopry WM CaMOCTOSTENIBHO
INPUHUMATh BaXXHOE pelIeHHe, OH OObIYHO jumancs pabotel. B kommanuu Ford Motor Tonbko
OJIMH YeJIOBEK MPHHUMAJ peleHus ¢ JIIoObIMU mocneAcTBUAMU. Dopa paclieHuT mpeasiokeHne
Anbsdpena I1. Crnoyna o peopranuzanuu General Motors creayronum o0pa3oM: «.. KApTUHKA C
pa3BECHCTOM KIIIOKBOM mocpeauHe.. UenoBeK BBIHYXKIEH CIOHATBCS B3ad-BIEPEN, M OT
OTBETCTBEHHOCTH KaX/blil YBWIMBAET, CIEAys MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBI JIy4lle
ofnHoiy. OOmme »xe npuHuunbel Popra ObUTM CyMMHPOBaHB B OAHON (¢paze: «JIroboi
MOKYTIaTelIb MOXKET IOJIyYUTh aBTOMOOWJbL JIOOOTOo I[BE€Ta, KAKOIO OH TOXENaeT, IoKa
ABTOMOOUJIb OCTAETCS YEPHBIMY.

Y ®oppa ObUTM OCHOBAaHMSI HacMeXaThCsl HaJ HOBOMOIHBIMU wmiaesmu CioyHa. dopa
cenan CBOIO Mojaenb «T» HacTONbKO JAEHIeBOM, YTO €€ MOI KYMUTh NPaKTHUECKH JH000H
paboTaOIIHIA YETTOBEK.

ITpumepHo 3a 12 ner @opxa npeBpaTHil KPOUIEUYHYIO KOMIIAHHUIO B TMTAHTCKYHO OTpPAacCib,
W3MEHUBIIYI0 aMepuKaHckoe oOuiecTBo. bojee Toro, oH m00Mics Takoro CHMKEHUS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOMIb Beero 3a 290 A0I1., U TUIATUTh CBOUM paboduM
OJHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 gomi. B Hemenro. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 320[HO MOYTH BECh MHUPOBOM DPBHIHOK.
®upma General Motors, koTopast B TO BpeMsl Obljla KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIIMX
MIOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHMYHO IEPEMEIIAHHBIX 3a IPOBOJOYHOM Orpajiow,
pacnionarana Bcero 13 % pbiHKka U 1peiidoBana Kk GAaHKPOTCTBY.



K cuactbro, cemps [[1ONOHOB, paau CHnaceHuss OTPOMHBIX KalmUTAJOBIOKEHHS B aKUUU
General Motors, npuHsiia Ha cebs BeaeHue e€ Jen, moka Kpax emie He paspasuics. [Ieep C.
J1omoH, caM KpYIHBIM CTOPOHHUK COBPEMEHHOI'O YIPaBJICHUS, HA3HAYMI IPE3UACHTOM (hUpMbI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B pPealibHOCTh IUIaHbI, HaJ KOTOphIMU u3neBaics dopa, Tem
caMbIM BBE€Zs B IPAKTUKY TO, YTO OCTA€Tcs A0 CHX IOP IJIABHBIM IPHUHIUIIOM YIPaBICHUS
KpYNHbIMU KoMmmaHusMu. PeopranuszoBannasi General Motors pacmonarana KpynmHON U CHIIbHON
IpyNION YIpPaBIECHUS, a MHOXECTBO JIIOJAEH IOJy4YUIU IPaBO CAaMOCTOSITENIBHO INPUHUMATh
Ba)KHBIE PELICHUS.

CoOyH KaK JIMYHOCTH OBUI MOJHOM MPOTUBOIONOKHOCTRI0 Popry. Popa ObuT Hecrubaemo
KECTKUM, CBOEBOJHHBIM, MHTYHUTHBHBIM YEJIOBEKOM, a JIOOMMBIMH ciioBamu CloyHa cCTaiu
«METOJIOJIOTUSA» U «PallMOHAIBHOCTbY». UenoBeK He HUIAICS B3aA-BIEpEN, Kak NpeacKa3blBall
®opa. HanpoTus, Ha KaXA0ro pyKOBOIUTENSI ObLTH BO3JIOXKEHBI OMpPEeIeHHbIe 00I3aHHOCTH U
na"a cBo0Ooja senarb BCE, YTO HEOoOXOAMMO JUIsi MX BbImomHeHHA. CIOYH Takxke pa3paboran
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My M JAPYTUM PYKOBOAMTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOAUT B UX TMTAHTCKOW KOPIOpAIUH.

B 1o Bpems kak Ford Motor coxpaHuna BepHOCTh YEpHOW Momenu «T» W TpaauivH,
COIJIaCHO KOTOpOH OOCC KOMaHIyeT, a OCTajJbHbIE BBINOJHAIOT, KoMaHga CioyHa OBICTpO
BOIUIOTHJIA B KU3Hb HOBBIE KOHIEMIMH B COOTBETCTBHH C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukanneB. @upma General Motors BBena B MPaKTHKY YacThle 3aMEHBI MOJIENEH, Tpeaaras
NOTPEOUTENSIM IIUPOKHA ACCOPTHUMEHT CTHJIEBBIX W IIBETOBBIX O(GOPMIECHUN M JOCTYHHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokpartmiack. B 1927 1. ¢upma Obuia BeIHYXKIEHA
OCTaHOBUTH KOHBEWep, 4TOObl NMEPEOCHACTUTH €ro IO BHIIYCK BeChbMa 3aro3/aBLICH MOaeau
«JI». Oro mo3Bommsio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTaBHB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, @opa Tak U HE CMOT Mpo3peTh. BmecTo TOro, uToObI
YUUTHCA Ha ONbITE KOHKYPEHTa, OH MPOJ0JIKaJl IeiicTBOBaTh N0 cTapuHke. B cnenyromue 20 ner
¢upma Ford Motors enBa yaepkuBajgach Ha TpeTbeM MeCTe€ B aBTOMOOMIILHOM
MPOMBILUIEHHOCTH U TOYTU KaXKAbIA Troj Tepsuia AeHbru. OT GaHKpOTCTBa €€ CIacio TOJBKO
oOpaleHne K pe3epBy HATMYHBIX B | MiIpJ1 10I11., KOTOPbIi Pop/ CKONMWII B y/lauwIMBbIe BpEMEHA.

Bormpocs! aist paboThl ¢ kelicom

1. Kro 6bu1 nyummm MeHekepoM - @opa uinu Crnoyn? ITouemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOPHI copericTBoBaiM ycrnexy ¢pupmsl Ford Motor
General Motors?

3. Kakwue dakropsl okazanu BIusHUE HA ynanok ¢pupmel Ford Motor?

4. Xors u cerogus General Motors 6onbiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBAHBI U
YIOPaBISIOTCSA CX0XKUM 00pa3zom. [louemy 310 Tak?

5. KaxkoBa BaxHelmas npuunHa nopaxenust @opnaa?

3ananme 3.

[IpoBecT cpaBHUTENbHBIM aHaIM3 5 KOOI MNPO(ECCHOHAIBHOIO MEHEIKMEHTa I10
CJIEYIOLUM IIPU3HAKAM:

— HAyaJIo U MPEANOCHIIKU (POPMUPOBAHMUS;

— OCHOBHas UAes;

— TOYKH OMdypKauuu (MarucTpajibHble HalIPaBICHUS HCCIeI0BaHU);

— MHTErpauus ¢ IpyruMu HayKaMH U 00JIacTAMU YeJIOBEUECKUX 3HAHUI;

— OTHOUIEHHE K ITEPCOHAITY;

— CBSI3M C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ynbTaTbl 3aHECTH B TaONUIly, KOTOpas IO 3alojHEHWH CIaeTcs
MIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHITHS.



Hlkonwr | 1Ikona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YEJIOBEUECKHUX | TIOBEJCHUECKHUX | HAyKH

0711 cpagHenus YIpaBJICHHUS OTHOIIICHUI HayK yIpaBJICHHS
Hauano

U TPEeanOCHUIKH

hopMHupoBaHUS

OcHoBHas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaTpaBICHUS
MCCIIeIOBaHUH)

WHuTerpanus c
JIpYyTrUMU HayKaMu
i o0macTIMu
YeJI0BEUCCKHUX
3HAHUH

OTHoIlIEHHE
K IIEpCOHAITY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3. 4. Opranuzanus Kak OOBEKT yHpaBi€HHUS (CUCTEMHBIH H
CyOBEKTHO-00BEKTHBIH MOIXO0/bI B MEHEIKMEHTE) — 4 yac.

Llenv  3amamusa: yrnyOjneHWEe 3HAHUM M YCBOEHUE CTYAEHTaMU IPOCIYLIAHHOTO
TEOPETUYECKOI0 Marepualla, OBJIaJCHUE HaBbIKAMU [TPAKTUUECKOTO MCIIOJIb30BaHUs MTOJTyYEHHBIX
3HaHMI B KOHKPETHBIX cuTyanusx (kommnereHunu YK-3, YK-6).

@opma npogsedenuss — pa3BepHyTas Oecema-AMCKyccus, pa30op Kelc-cuTyaluid,
CcaMOCTOsITeNIbHAs padoTa.

Bonpocul ons obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3ALINHN:

Crparernueckoe BUICHNUE, MUCCHS U LIEM OpraHU3aliy.

JKu3HeHHBIN UK OpraHu3aluu: nouaTtue, koHenuu A. Aauszeca u JI. I'peiinepa.
CrcTeMHBIN aHAINU3 U €T0 COACpKaHUE

Cpena opranuzainuu

WHcTpyMeHTs MOHUTOpUHTA U ckanupoBanus cpesl (PEST-u SWOT-ananu3er).
Ananranysi opraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoakowhE

3aganue 1
Onucarb 1eNM B NPEAJIOKEHHBIX MNpuMepax Mo 11 mnpu3Hakam Kiaccu(UKaLuu.
3anonHuTh Tab. 1
Tabmura 1
XapaKkTEepUCTUKH LIeJIeH, YCTAHOBJICHHBIX B IPUMEPAX

[Tpu3Haku kiaccuukanuu [Tpumep 1 [Tpumep 2 [Tpumep 3
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8.

9.

10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcs B «HopHukenb». Buepa ero rpymnma
«OHPKCHUM» TOTpebOBaIa CO3bIBa BHEOUEPEAHOTO coOpaHus akroHepoB «HopHHKems», 4TOOBI
MpEANPUHUMATEIb CMOT BBECTH KaHAMIATOB B COBET TUPEKTOPOB KOMIIAHUM. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoxaasarb Aomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
SKCIIEPTHI.

[pymna «Ondkcum» Muxanna IlpoxopoBa moTpeboBania OT coBeTa JAHPEKTOPOB
«HopHukens» co3biBa BHEOUYEPEIHOTO COOpaHMs aKIMOHEPOB, cooOImua Buepa «HopHUKEIbY.
Llenv cobpanus — nepeusbpanue cosema OUpeKmopos.

Hemnemnuit coctaB coBera akunoHepbl «HopHukens» BpIOpanu Tonbko B uioHe. OH
COCTOMT W3 HE3aBUCHMBIX JUPEKTOpPOB M npeacraButeneit «MHTeppoca» (Bcero AeBsTH
yenoBek). Muxaun [Ipoxopos, Bxoausiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HEe OKa3aJCs JaxKe
B 4YHMCI€ KaHIMAAToB B aupekrtopa. Beixox IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
00BSCHSUIIA JOTOBOPEHHOCTSIMH IMMAPTHEPOB O pazjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

IlIpumep 2. VHTEpTEX NPUCTYNHI K CO3AAHUIO €IUHON KOHLEMIMH KiIacCH(UKAIMH U
KOJUPOBaHUS MarepuaibHO-TexHHueckux pecypcoB (MTP) Hopuuxkensa. [em nnama —
nogvluleHue ynpaeiaemMocmu MamepuaibHO-MexHU4ecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo Kraccugukamopa MTP; 00beAUHUTb MaTepUallbHble IOTOKM OpraHu3alud U B
Oyay1ieM OXBaTHTb TOJI0OBHOH oduc, Bce Gpunmuainst u J[30 Hopuukens.

B npenenax tekyiero, 1-ro srana, miaHa OyaeT pa3paboTaH KOPIOPAaTUBHBIM CTaHIApT U
MeTonuka Kiaccupukanun. Ha ocHOBe 00mepocCHiickix Kiaccu(uKaTopoB M KOPIIOPATHBHBIX
TpeOoBaHUI co3/1aHa equHas IeHTpanu3oBaHHas 6a3a naHHbIX MTP opranumzanuu. B npouecce
BHEAPEHUs TMpPEAyCMOTpPEHa HOpMalu3alus M CTpykTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clpaBouyHMKa HopHHKens, BKIOuYas yCTpaHEHHEe OLIMOOK u JyOnei,
HENOJHOThl MH(OpMalMY, KiIacCU(pUKALUMU U CTaHAAPTH3aLUM 3amuceil, X MOJIroTOBKAa K
BBITPY3KE B CIIELUAIM3UPOBAHHOE POrpaMMHOE 00ecIedeHue.

Nurteprex paspaboraet PernmamenT paboTsl city:x0 u moapaszaenennii Hopaukens ¢ eauHom
cucreMoil. B mmane — cemuHapbsl no ucnons3oBaHuio EC MTP, noaroroBka u oOyueHue
MOJIb30BaTeNel U CHEeUATMCTOB, OPraHU3alMsl ONePaTUBHOW TEXHUYECKON U MH(OPMAIIMOHHOMN
HOAJIEPKKU  Tonp3oBaresiell. Peanmmsanmss  naHHoro rpaduka OyaeT  crmocoOCTBOBATh
ONepaTUBHOMY IPOBE/ICHUIO 3asBOYHONM KAaMIIaHWM W KOHCOJIMJAIMM 3aKyNOK JJs (pUiIHalioB,
CHIDKEHMIO H30BITOUHBIX ocTaTkoB MTP Ha ckiajax, MOBBIIEHUIO YIPABISEMOCTH U
MoOuIbHOCTH JBMkeHUss M TP no kopropanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTM HaceneHus aaMHHUCTpanuu KpacHosipckoro kpas 12
deBpanst NOANMUCANO COMAIleHHEe O COTpyAHUYecTBe ¢ 3amoispHbiM ¢uiuanrom ['MK
«Hopunbckuil HUKenb». [lensy coenawenus — ykpennienue napmuepcmea 6 cgepe CoyuaibHo-
mpyooeblx OMHOUleHUll U obecneyenue cmadUIbHOU padomvl MeCmHO20 pbIHKA mpyod.
OcHOBHBIE HamNpaBJi€HHUs] COBMECTHOM paboThl: MpodopHeHTalus MOJOJAEKH, M0I00p
nepcoHana; mnepeoOydeHHe M TOpodeccHoHaldbHAas TMOATrOTOBKAa KkajapoB. [loamucu mox
CorJIalleHUueM MOCTaBUIM JupekTop 3amnossgpHoro ¢unuana «HopHUKes.

3anonsipHblil unuan «HopHukens» kpynHeilmuii paboToaarenb Ha TEPPUTOPUU PETUOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Pedb uAET O TPyIOyCTpPOHCTBE MECTHOIO
HaceJIeHHs, HO M0 Mepe HEOOXOIMMOCTH OyayT MpPUBIEKATbCS KaApbl U3 JIPYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHOApckOM Kpae HAZoaro, M KOMIIAHHS OCO3HAeT CBOIO



http://gohon.ru/main/p2_articleid/6211

OTBETCTBECHHOCTH 3a 6J'Ial"Ol'IOJ'Iy‘II/IC JKUTEIIen ropojga, B TOM YHCIC HW B BOIIPOCEC
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.htmlI*

MeTtoauyecKkue yKazaHusl K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GOpMyJIMpyeT ee TJIaBHOE MperHa3HAaueHUEe B OOIIECTBE, CMBICI
(YHKIMOHMPOBAHHS OPTAaHM3ALMH, €6 MUPOBO33PEHHE U CTelMu(HKy>.

Lenu opranuzanuu NepeBOASIT MUCCHUIO Ha OMNpPENETEHHBbIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBusi. Kak npaBuiio, 1efin opraHu3aliy CBsI3aHbl C PHIHKAMU, U3JEIUIMU, HOBOBBEICHUSAM,
POM3BOIUTENBHOCTBIO, KadyecTBOM, (MHAHCaMH, J0XoaHOCThlo. Kiaccudukanums uenei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1ese Mo CIeIyOIINM OCHOBHBIM BaXKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJICHUSA
3.Ilo npuopureTHOCTH

4.ITo uamMepuMocCTH

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY IIEPHOLY
8.ITo pyHkuMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KMU3HEHHOTO IIUKJIA
10. [1o nepapxuu opraHuzauu
11.ITo macimrady.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIHPOBKU IeeiH, CHOPMYIMPOBAHHBIX B 3aJaHUU
npunnunaM. CKOppeKTUpoBaTh GOPMYITHPOBKY IieNiei B 3aJaHHH.
PesynbTaThl aHaM3a 0TOOpa3uTe B TAOIUIIE 2 ¢ UCTIOIH30BAHUEM CIIEAYIONUX CHMBOJIOB, TIIE:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpPHUIO; V — IIellb COOTBETCTBYET TaHHOMY
KPUTEPHIO? — CII0XKHO CKa3aTh, COOTBETCTBYET JIH IIEJTh JJAHHOMY KPUTEPHIO.

CKoppeKkTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmanma 2
CootBercTBHE (hOPMYJIMPOBOK LeJIel MPUHIUIIAM
HanpasieHue u KonkperHocts | 3mepumocts Hoctmwxumocts | CooTBeTCTBHE OnpeneneHHOCTh
1eTIb pe3yabpTaToB
1.
2.
3.
4.
5.
6.

Onucanue curyaumu. s npeanpustuid, paboTaroIUX B Pa3HbIX CEKTOpaX KOHOMHKH,
UX COOCTBEHHMKAMM OINpPEJAEICHbI CIeAyIolue HampaBieHus: 1. YBEIMYUTh NPUOBUIBHOCTH
komrnaHuu. 2. IIoBBICUTH ypOBEHb OOCIYKHBAHUS KJIMEHTOB. 3. YIIy4IlIUTh YIpaBlIEHYECKUE
HaBBIKM MEHeJKepoB cpenHero 3BeHa. 4. CokpaTuTh oOIIMEe HKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pactmmpute kimueHTCKyro 0a3y. 6. MuHUMU3MpOBaTh 00beM Opaka M OTXOAOB NPOU3BOJICTBA.

! IpakTnueckuit meremxmenT: Yueb.mocooue/Ilox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
2 Conomanuuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuu: yue6.mocobue. M., 2009, c.82.




OTH HalpaBlIeHHUS OMNPENEeNSIIOT BEKTOP pa3BUTHS; HU)KE IPUBEICHBI MPUMEpHI IeleH,
c(hOpMYJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEATNPUATHI B TaHHBIX HAPABICHUIX:

1. CokpaTuTh pacxo/bl Ha OIUIATy HE3aIUIaHWPOBAHHBIX PaloT. 5

2. Obecrieunth 00paTHYIO CBSI3b, JOOHMBIINUCH, 4TOOBI Ha 80% mHUCEM, TOCTYMAOIIUX OT
KJIMEHTOB, OTBETHI 1aBAJIUCh B TEUCHUE JIBYX JTHEH C MOMEHTA UX MOJyYEHUSI.

3. Jo xonma centa6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MUCHbMEHHOM BHJIE TI0 TPU KOHKPETHBIE 3a7a4u AJIs1 KaXKA0T0 COTPYIHUKA MOIpa3/IesICHUs.

4. CokpaTuTh TpaHCHOpTHBIE 3aTpaThl HA 50% MO CpaBHEHUIO C MPEIbLIYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. HaiiTu GoJibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB TIPOU3BOJICTBA.

MeTtoauyeckue ykazaHusi K BbINOJHEHUIO 3aJaHUA 2

[Tomumo kputTepueB (cM. 3amaHue 1) ans menenojaraHusi BakKHO, YTOOBI LENU OBbLIH
HACTOJIBKO OMEpPAaTUBHBIMU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh LeJH TOJKHBI BKIIIOYAaTh B ce0s
BpPEMEHHBIC paMKH, OBITh U3MEPUMBI, OIIPECIIIEMbI M PEATUCTUYHBI.

Jist aTOoro K GopMyIUPOBKAM LieJei MPUMEHSIOT KPUTEPUH.

SMART/ SMARTER(® mnepcanit SMART ymHBII) — 310 MHEMOHMYeCKas a0OpeBHarypa,
UCTIONB3yeMas B MEHEIDKMEHTE 1 TIPOSKTHOM YIPARTICHUH JIJIs1 OIIPEIEICHUs 1eJield M MOCTAaHOBKH 3a]1ad.
[lepBoe WM3BECTHOE HCIIOJIL30BAaHHWE TEPMHHA YyromuHaercs B pabdore [loma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote k. Jopana®.

Her u€rkoro MHEHHSA, CKOJBKO MOJDKHO OBITH KPUTEPUEB: MATh WM ceMb. OOBIYHO
MPUHUMAIOTCS CIEAYIOUTNE 3HAUCHHUS:

1. Specific (KonkpeTHbrii)
2. Measurable (M3mepumbIii)
3. Attainable (Pacnipenensemprii)
4. Results-oriented (OpueHTHPOBAHHBII Ha PE3YIIbTAThI)
5. Target dates «OrpaHnUYeHHbIi BO BpeMeHI»”,
Tab6mumna 3
[Mpuamumer SMART

BykBa 3HaveHue IlosicHeHue

OOBsicHsIETCS, YTO UMEHHO HEOOXOIMMO JOCTUTHYTh. Hampumep,

S Specific (KonkpeTHslii)
«YBEJIMYIHUTH YHCTYIO NPUOBUIE COOCTBEHHOTO IPEATIPHUATHN.

OO0BsacHseTcs B ueM OyneT n3MepsThes pe3ynbraT. « CKOJIBKO BEIaTh
B rpamMmax ?»(C). Ecnu mokaszarenb KOJIMYeCTBEHHBIH, TO
HE00XOMMO BBIIBUTH €IMHUIIBI H3MEPEHUS, €CITM Ka4eCTBEHHBII, TO
HE00XOMMO BBIIBUTH 3TAJIOH OTHOIIEHH. Hanpumep, «yBeIUIuTh
MPUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
YHCTOH NMPUOBIUTH TEKYIIETO FOAa.

M Measurable (M3meprmbiii)

OOBsicHseTCS 3a CUET Yero IUTaHUpyeTCs JOCTUTHYTh Henu. 1
BO3MOJKHO JIM €€ JOCTUTHYTh BooOme? Harpumep, «yBenmuuTh
NPpUOBIIH COOCTBEHHOTO MIPEANPHUATHS Ha 25 %, OTHOCHTEIILHO

A Attainable (locTHXUMBIH, YHUCTOM NPUOBIIM TEKYILETO T'0/1a, 32 CUET CHIKEHHS ce0eCTONMOCTH
pacrpeaeseMblii) NPOJYKIUH, aBTOMATHU3AIMH PECYPCOEMKHX OTEPALMIA 1 COKPAILCHUS
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX OTeparii
cOTpyMHUKOB Ha 80 % OT TEKyIIero KOJIMIECTBaY. A BOT COBEPIIUTH
KpPYTOCBETHBII KPYHU3 HAa PE3UHOBOM YTOUKE BPSAJL JI y1ACTCSI.
Results-oriented OmnpeenieHre HCTHHHOCTH LENH. JIeHCTBUTENBHO JIM BBIIIOJIHEHHUE
R (OpueHTHPOBaHHBINA Ha PE3yIbTATHL, | JAHHOW 3a/Ja4H MO3BOJHT JOCTHYB XKeyaeMoi nenun? Heooxoxmumo

akTyanbHbIA. C 3TOM TOYKH 3pEHUS, | yAOCTOBEPHTHCS, YTO BBHIITOJHEHNE TAHHOH 3a/1a4M AEHCTBUTEIHHO

3 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
“Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

LIeJIN TOJIKHBI: HeoOxoxumo. Hampumep, eciii OpaTh «COKpaIIeHHe mTaTa 3aHIThIX
e  CrocoOCTBOBATH Pa3BUTHIO |HA MCIOJIHEHUH aBTOMATH3UPYEMBIX OIEPaldi COTPYIHUKOB Ha

MHCCHH OpTraHM3aIHH, 80 %» B KaueCTBE OT/EIBHOI M0/3a1aun, KOTOPas TAKKE CTABHTCS

e uMeTh comoquMHeHHocTh |10 SMART, TO COTPY/THHKOB MOKHO HE YBOJIBHSATH, 4 IEPEBECTH HA
110 Hepapxu, VIHBIE JIOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKH CMOTYT IIPHHECTH

e He NPOTHBOPEUHTE APYT KOMITaHHH JIOXOJI, 2 He MPOCTO SKOHOMMUIO. Eciy GpaTh CTPaxoByo
JPYTY O TOPH30HTANH, KOMIIAHHUIO, TO BMECTO YBOJILHCHHUS, COTPYHHKAM MOKHO

o GBIT HETIOCPE/ICTBEHHO TIPEUIOKUTH MPOJOIKUTE paboTy B KauecTBE areHTa, 00 He
CBSI3AHHBIMEL C YPOBHEM PAacXoI0BaTh CPEICTBA HA ABTOMATH3AIIHIO, 4 IPOCTO YBEINIHTH
BO3HATPAXKICHUS HOPMY BBIPaOOTKH.
pPabOTHHUKOB.

OnpeneneHre BpeMEHHOTO TPUTTEePa/TIPOMEKYTKa 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOT'O JOJDKHA OBITh JOCTUTHYTA LIENb
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHHIO BTOPOTO KBapTaia
CJICJYIOIIETO TO/Ia YBEIHNYUTh MPUOBLIb COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPUOBLIN TEKYIIETO TO/a, 33 CUCT
CHIDKEHHS Ce0eCTOMMOCTH MPOYKIIUH, aBTOMATH3AIUN
PECYPCOCMKHX OICpAIIHii U COKPAIICHHUS IIITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX oTepaiuii coTpyaHukoB Ha 80 % oT
TEKYIIEr0 KOJINYECTBAY.

Target dates
(OrpaHn4eHHEBIH BO BPEMEHH)

3ananmue 3. [Ipoananu3upoBaTh CUTYalHiO. BIACIUTD CTaIuN KU3HEHHOTO [IUKIIA.
«I1momn1, KOTOPkIi TOMHYI»°

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOJCTBO HEOOJBIINE MITKHE UIPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'paHyI-«06000B». COOTBETCTBEHHO UIPYILLIKU
nosydniin oOmiee HasBanwe Beanie Babies — «06000oBbie mamoTku». busHec Obul neTwimem
aMEpHKAaHCKOTO IMpeArpruHUMaTess 1o uMeHu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepekas MHOTHX, Aaxke Oojee
U3BECTHBIX Ooraueit Bpoje ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB KoyUie/pk B 1962 1., Tait qBaauate et mpopaboTan MEHEIHKEPOM IO MPOoIaxam
B KanudopHuiickoit pupme Dakin (oann u3 cambix n3BectHbix B CIIA npousBogureneit MArkux
urpymek). Kak npomaserr YopHep OblT KOJOPUTEH 110 3KCHEHTpUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASMU JTFOOUI e31uTh B 6eroM «Pomsc-Poiice», onersiii
B IIy0y A0 KOJIEH — TpPIOK, IO €ro COOCTBEHHBIM CJIOBaM, PACCUUTaHHBIK Ha TO, YTOOBI
NOJOTPeTh MHTEpeC K IpeAMeTy mpojaax. B menom mogoOHas TakTHKa, Hago mojaraTbh, Oblia
ycnenrHoi, pa3 k 1980 r. Tait Yopaep 3apaboTan 1ocTaTouHo, a0l CAENaTh MEPEPHIB B padoTe.
On yBommics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, peIINI OTKPBITh
CBOIO cOOCTBeHHYIO (hrupMy. CTapToBBIM KaruTamoMm emy mociayxumi $50 000, mogy4eHHbIe 1Mo
HaCJIEJICTBY, a OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENAaTh TUIIOIIEBbIE UTPYIIKH JIyYIlE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepernMeHoBaHHylo B Ty Inc., u cam mpuayman NepByl0 UIPYyIIKY HOBOTO THIA. DTO Obuia
IUTIOIIEBAst KOMHS KOTa TMMaJIaliCKOM Mopo/sl 1o kinuuke AHres. HoBu3Ha 3akirouanachk Mpexkiae
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOpHEP HCIOIb30Ball
IUTACTUKOBBIE IPAaHYJIbl M MIPU 3TOM 3alOJHSAI UTPYLIKY HE MOJIHOCTBIO, BHYTPEHHHUI CI0M ObLI
caenaH U3 (UKCHPYIOIIETO0 MaTepuaya, KOTOpPbI MMOMOrajll HEXECTKO 3aKpelnuTh I[03Y
urpyueqsoro 3seps. Mrpyimika moiyvanack MSITKOW B IPSIMOM CMBICIIE CIIOBAa U K TOMY e
TMOKON — ee MOKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO0 HEBO3ZMOXKHO.

®upma BBITYCTWJIA TMMAJAHCKUX KOTOB PAa3HOM PACLBETKH, PAaCHpOCTpaHsAs HMX uepes
HeOOoJIbIIIMe MarasuHbl UTPYLIEK WM KaHLEISIPCKUX ToBapoB. Kaxngas urpyiika nM3HadyaabHO
cromna $20, vo Tait YopHep mraHupoBal COKpAaTHTh CeOECTOMMOCT U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMM IOKyIaTh TOBap Ha KapMaHHbIE IEHBIH.

% Wypnan «Komnanus» Py6puka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus Y opHepa npeAacTaBUIIO CEMENCTBO
Beanie Babies 13 neBsATH IUTIOIIEBBIX UTPYIIEK, CPEAN KOTOPHIX ObUIN JIATYIIKA, YTKOHOC, KHT,
nenbua u no6ctep. Kaxnoit Obuto naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y IMOCTaBUJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo00OBBIE MaATIOTKM» MPOU3BOIWINCH, Ha ¢adpukax HOro-Bocrounoit Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BeJH ceOs, KaK MEIIOUeK C KPYHoW — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIE Ha OILIyNb, MATKUe U TuOkue. [lertsm HpaBmiock. B saBape 1994 r. cepus
HOCTynujIa B mpoaaxy 1o nene $5-7. Mexay TeM ceMeHcTBO «00OOBBIX» CTAaHOBHIIOCH BCE
MHOI'OYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCrex HOBOHM Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHON KOHIEMIMEN U AJOCTYIMHOM 1eHou. Taik YopHep TO Jiu Ciiy4ailHO, TO 11 HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAlIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opueHTHpOoBasiach UCKIIOUUTEIHLHO HA MEIKHUX
PUTEHIEPOB — CYBEHHPHBIC U KAHIESPCKUE JJABKM U Mara3uHbl MMOJAPKOB, U30eras KpymHbIX
cerelt Bpoae Wal-Mart u Toys’R’Us, kK COTpYTHUYECTBY C KOTOPBIMHU CTPEMHIIOCH OOJIBIIMHCTBO
npousBoAuTENer urpyuek. He kiacts Bce silia B OJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT U B35J1 Ha BOOpYKeHue, emnie padoras B Dakin. On mpenmnouen umers 40 000 menkux
KOHTPAKTOB, HEXKEJIM YeM IISITh KpynHbIX. K ToMy ke paboTa ¢ OOJIBIIMME CETSIMH HE TTO3BOJIHIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO BAXKHOM ISl HEe cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W UIPYLIKU JUIsl OJHOTO Juiiepa B Mecsl, a
MOCJI€ TOSBJICHHUS Ha NPUIIABKaX HOBBIX UIPYIIEK H3bIMajla U3 MPOAAKU HEpPEaTU30BAHHBIC
cTaphble.

Tait Yopuep npoaosxkan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4YaCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTaphIX, KOTJa HE ObLI YJOBJIETBOPEH AM3allHOM WM LBETOM. TakuM oOpazowm,
napTus opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHa Ha TaKylo K€ MapTHIo Kpada
KpacHOro 1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HAa4YallbHYI0 BEPCHUIO B peakocTh. boiee toro,
Tait YopHep nMen OOBIKHOBEHHE BHE3AIIHO CHMMATh UTPYIIKY C MPOU3BOJICTBA, OOBABIAS 00
9TOM 4Yepe3 CauT KOMITaHWM. [lapThy HOBBIX MIpyHIEK MOCTyNAIM C Pa3HOM NEPUOJUYHOCTBIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHON 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAKOM peKyiaMbl CBOEH MPOAYKIUH, HO HE apUIIMpoBala M ApYyTryr HH()OpMAIUIO, BKIOYas
anpec u tenedon opuca. Ha mrad-kBapTupe komnanuu B Oak-I'poys (MmmHolic) He nMenock
nake BeiBecku. Cam YopHep nzberan cpecTB MacCOBOM MH(OpMaIUK, MOYTH HUKOTJa HE AaBast
MHTEPBbIO, U 3AIPETUJI CBOMM COTPYJHUKAM OTBEYaTh HA BOIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
MOHAyaly MpPOJAXHU IUIIOLIEBbIX 3BEpel HE BIEYATISUIM, TO CO BpPEMEHEM KaXJ0e U3
NEPEYNCIICHHBIX OTpaHWYeHui mopojawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[TnromeBass manua B wmarasumnax, rae nponasanach npoxaykuus Ty Inc., exenHeBHO
pa3aBaliCh COTHU 3BOHKOB C BOIPOCAMU O HAJIMYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX IIOCTYIUIEHUH AECATKH MOKyNaTelel BhICTPauBAJINCh B ouepenu. B
JUCTaX OXKHUJIAHMSI, COCTABJISIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro win uHoro Beanie Baby. ®anatbhl ObicTpo
CO3/aNu IIeNIyI0 CeThb HEOPHUIMATbHBIX HCTOYHMKOB HMH(OpMamuu 00 UIpyIlIKax, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIEHHBIX X X000W, MHTEPHET-ayKIHMOHBI U CHE3JIbI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIIIKA MOKHO OBLIO TIPOJATh, KyITUTh UK OOMEHSTD.

Ha 5TOoM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE JETH, a
B3pOCJIbIe, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULSIp M3 OBICTPO paclpOJaHHBIX, CHSATHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil mo0 $5000. XoTsS M aMepuKaHCKHE JETH He
yrnyckanu 1manca 3apadorars. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
i uia «Xonnu Mums» B McDonalds, ogHUM 13 yCIIOBHM MOKYNKH ObLTO JTUYHOE NPUCYTCTBHE



JeTeil, W MHOTHME IOHble OM3HECMEHBl 3a CKPOMHOE BO3HArpa){IeHUE HaHMMaIHUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHOBe NOKynaTenbCKOW JMXOPAIKU JIekalo YOeKIeHHEe, YTO Ha MATKUX 3BepbKax
MOYKHO 3apa0oTaTh — AK€ YKOHOMHCTBHI yTBEP)KIAJIU, YTO B TEUCHUE NECATHIICTHS UTPYILIKU
9TOro OpeHja NOJHMMYTCd B LeHe B JeciaTku pa3. OleHke HHBECTULMOHHON
NPUBJICKATEIBHOCTH «O000BBIX MATIOTOK» OBUI MOCBAIICH €XKEMECIYHBIN CTIeUaIN3UPOBAHHBIN
)kypHai Mary Beth’s Bean Bag World, BeixonuBmmii B Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sKk3eMIUIIPOB M IO TOJILIMHE IPEBOCXOAMBIIMI Takue MOIYJSpPHbIE W3/IaHUs, KaK
Glamour wimm Fortune. Bemmenmast 8 1997 r. kaura «®@enomen Beanie Babyy Ilerru 'amnaxep,
opraHm3aropa oJIHOro U3 ()aH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecha mpuosuis B $200 000.

Urpymiku YopHepa noctynwiv B Npojaxy v B 3amaaHoi EBporie, HO TaM OHM, XOTb U
MOJIB30BATIUCH TOMYJISIPHOCTHIO, MAaHUEH HE CTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
HEKOTOpPBIC TYPUCTHI C TyMaHHOTO AJLOMOHA MPHUBO3UIU ¢ cO00M yemonaHnbl Beanie Babies B
CILIA, nabbl, yTO Ha3bBIBACTCS, OMPABAATh MOE3NKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
aHIMIMMCKUX Mara3uHax IO OOBIYHOM IieHe HIpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPHUKAaHCKOM YEPHOM PhIHKE MOKHO OBLIO BRIPY4HTH 0K0JI0 $500.

Ha Bbicokoii Hore Ilomyumnock, uro mtomeBble urpymku Tas VYopuepa Obuin
IPAKTUYECKH NIPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K A€y MOATSIHYJICS KPUMHHAI, TaK 4TO
C «MJIIOTKaMK» OBLIM CBsI3aHbl MHTEPHET-MOLIEHHUYECTBO, BOPOBCTBO U Jaxe youiictBo. B
okTs6pe 1999 . momumus oxpyra Capgonk B mrare Hpro-Mopk HECKOIBKO HEEIb OXOTHIACH
Ha YeJI0BeKa, OrpaOMBILEro KaHLEISIPCKUN Mara3suH paju JABYXCOT WUrpyuek. B Tom ke romy
JPYTO# MPECTYIMHUK 3acTPEl OXpaHHUKa y Bxoja B Marasud Hallmark B mens mocryrienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUIIONIEBBIX 3Bepel U He
NEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHe CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIHOAM,
3aMellaHHble B KOHTpaOaHAE NOJAENIOK, MOJIYYUJIH peallbHble TIOPEMHbIE CPOKH. AJIBOKAT,
IPEJCTaBIABIINN KOMIAHUIO, ONPENENM MX MOJUTUKY B Cyle (pa3od «Mbl IUICHHBIX He
o6epem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBalach Ha MECTE IOTEHIMAIbHOTO
OTBETYMKA: CeMbs MOKoiHoro muaepa rpymmsl Grateful Dead Jxeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MezaBenas ['apcusi, co3maHHOrO B 4YECTh JIETEHIAPHOTO MY3bIKaHTa U
MOBTOPSIOLIET0 00pa3, CO3JaHHbIM Ui OOJOXKH OJHOTO U3 €ro amb00MoB. Beimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENS OTHOMMEHHOrO coyca. B oboux ciyuasx Ty Inc.
npeanouia cy1e0HoH Tsk0e U3bsATHE CIOPHOM MPOAYKIUU U3 MPOJAKH.

B xonue 1998 r. Ty Inc. monyuana npuGblIb y’ke HE TOJIbKO OT urpyiiek Beanie Babies,
HO U OT OpEeHIMPOBAHHBIX CYBEHUPOB — OTKPHITOK, KaJIEHAApEeH, CYMOK M APYTUX MPEIMETOB C
«06000BBIMH MaTIOTKaMKy». bblta 3amyiieHa nporpamma josibHOCTH — Beanie Baby Club, 3a $10
OpPEJOCTaBIsABIIAs UWIEHaM CHHCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», @ TaK’K€ BO3MOXHOCTh 3aKa3aTh CIELUAIbHBIX, JOCTYIHBIX TOJIBKO JIJISl WIEHOB
ki1yb6a Beanie Babies. B decth gocTikeHus ¢upMoil MuuMapiHOW NpUObUIM Bce ee
COTPYJIHUKM TMOJYYWIM B TOJApOK MenBens Mwuiumappaepa, IieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoH4YmwIOCh Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBWII O NpeKpameHun
BhInycka Beanie Babies 31 nekaOps Toro ke roza, a Takke MpeaCcTaBUi MOCIEIHETO MepcoHaXxa
U3 KoJuiekuu — yepHoro measens The End. MHorue counu 310 pekiiaMHBIM TPIOKOM, a ApyTHe
MOBEPHJIM M aIUIOAMPOBAIM pelIeHHI0 YopHepa 3PQeKTHO YHTH ¢ pbIHKAa Ha BBICOKOW HOTE,
MpeXIe 4YeM NOMYJIIpHOCTh €ro ToBapa conper. lIpaBel okasamuce ckentuku, U B 2000 r.
KOMITaHUs MONbITallach BBIUTH HA PBHIHOK C HOBOM cepueil urpymek. Ho Bpems ymuto. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH ymal, v 6J1arococTossHE HEKOTOPBIX aMEPUKaHIIeB, NHBECTUPOBABILINX B
Beanie Babies, momatnynocs. B CIIIA naxxe Bbllen JOKYMEHTaIbHBIH (HIBM O CEMbE,
noTepsBIIeH Ha «0000BbIX» Urpymkax $100 000.

Ceifuac nmaxke caMuUM aMepHKaHIIAM KaxeTcs abCcypZoM TO, YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TAKOM a)KMOTaXX Ha PHIHKE M 3aCTaBUTh JIIOJEH



MIOBEPHUTH, YTO B OYyAyIIEM OH CITIOCOOEH MPHHECTH CUACTIWBYMKAM KPYIHYIO MpHObLIL. HoO
1990-¢ 3a okxeaHOM OBLIM OECATUICTHEM OTHOCHUTEIBLHOIO T'€ONOJUTHYECKOIO CIOKOWMCTBUS,
nemeBoii HepTH M OECHpEICIEHTHOIO ONTHMH3Ma, KOTJa CaMble HAMBHBIC MEYTHI O
CBEPXJI0X0/IaX Ka3aJIUCh JOCTH)KUMBIMU. M 3TOT mepro 1 3aKOHUHIICS.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (MaTepual BbIAACTCS Ha 3aHSATHN)

CemuHapckoe 3aHsitue 5, 6. PykoBoacTBO u nuIepcTBO (CUTYallMOHHBIA U
KOHTHHTCHTHBIN MOIX0/IbI B MEHEPKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYHIAHHOTO
TEOPETUYECKOr0  MaTepuana, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  HCIOJBL30BaHUS
MOJYYCHHBIX 3HAHHMI B KOHKPETHBIX cUTyarusx (kommerenuun YK-3, YK-6).

@opma npoeedenusi — pasBepHyTas Oecema-aUCKyccus, pa30op KeHc-CHTyalui,
camocTosTelbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JINJEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keilc-cutyanunuu «YrpoOUTh U3 JIydIIUX MOOYKIECHUI
Keiic-cutyanusi: «YrpoouTh U3 JYYIIHX NO0Y:KIEHHiT»®

Beiiing u3 noma, I'enHanuit AnnaToB ysbIOHYJICS: CETOJHSI UCIOJHAETCS TPU T'oja ¢ TeX
1I0p, KaK OH € KOJUIETaMH 3aIlyCTHJI MOJIOIEKHBIN Tenekanan «IIuk». Kanany ynanocs npusiedb
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pociia ObICTpee, YeM OXHJAlIM, — BEIAHUE-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yxe mapuiio Npa3JIHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUS OT KOJUIET
MIOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaaui, — OCTaHOBWJIA €r0 B KOPUJAOPE MOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, depe3 MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYJHMKH, HE 3aHAThIE B A(UpE, YK€ BBINIUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpbIBajics BuA Ha MOCKBY, Kak
OBl HAMEKaBILINIl: Yy KOMIIAHUH OOJIbIIINE MTEPCIEKTUBBI.

— JHoporue kojutern, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMH TIJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUHBIH ypOBEHb!

B xomte pasmanuck amoaMCMEHTHI. ['J1aBpes jKeCTOM IepeajpecoBall UX MY>KUYHMHE B
JIEIOBOM KOCTIOME. DTO OblI OCHOBHOW HMHBecTop Anekcannap ['pasoB, Biajaenen KpymHOTO
TEJIEeKOMMYHUKALMOHHOTO XoiauHra. OH yibi0ancs.

— V¥ Hac coOpanack ymHas KomaHna, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JyMArOIINE JH0U, KOTOPbIE TOTOBBI IJIATUTH 33 HAIl KOHTEHT!

CrnymaTteny KuBaiu.

— Me1 pacteM, U Tenepb Hactan yepen nepemeH, — [loroauH Belnepxkan naysy, U BCe
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU MyK4uuHBL. S 30 jieT BO3IIIaBIIsAIO
pa3Hble MeaMa, W 3Ta KapTUHA NoBTOpsAeTcs Besne. Kaxnaplil pa3, koraa s XOTed IMOBBICUTH

¢ Hbr-russia.ru. cearssops 2009. Harvard Business Review — Poccust.



KEHILUHY, 4TOObI cioMaTh 3TOT Oaprep, MHe ropopuinu: «Hy, Pycnan, ona xe He notstHet». U 5
B UTOT'€ COTJIAIIAJICS.

CoTpyAHMKH  TEJIEKOMIIAaHWM  3aMHTEPECOBAHHO  CIyLIAJH, KTO-TO  IOHHUMAOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mos J104b, — HPOAODKUI ['aBpen, — 4 4acTo aymaro, 4to,
JKUBU OHA ceivac, BPsI JTU OHA CMOTJIa OBl yIpaBIsATh TelekananoM. [loaromy it MeHst 0cOOBIi
CMBICT UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaio KeHIuHy: 310 Acs lllernosa!l
Ona moJoja, e eme, KOHEYHO, MHOTOMY IMPEJICTOUT HAYYUTHCS, HO OHAa HACTOWYMBA, U Y HEe
Bce nosiyuutcd. [loxkenaem et ynauu!

YacTts ciymiaTeneii 3axiionaia, KTo-T0 HeJOyMEeHHO mocMoTpen Ha ['enHaaus AnnaTtoBa —
OH OTBEYAaJ 3a OpraHM3alMI0 paboThl TenekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, Kak HE
emMy, ObUTIO ToMy4uuTh moBbimeHue? IlleraoBa xe 10 ATOro 3aHMUMaNach CeKpeTapckoi paboTow:
BCTpeuH, OWJIETHI, paclucaHue riiaBpeaa Ha Henento. «OHa y Hac BCEro MOJIroja, MoKa HUYEeM
cebsl HE IpOsBMIIA, a YK€ 3aM. INIABHOTO, — MOAyMan AjimaroB. — OTO KaKUE-TO JINYHBIE
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeByIIKH? JlaaHo, MOCMOTpUMY.

HayaJio

3a HecKoJIbKO MecsieB Acsi pasBena OypHyo nedrenbHocTh. OHa BKIIOYHIACH B
HECKOJIBKO TEJIEMIPOEKTOB — CHavalla Kak ImpoArocep, 3aTeM Kak Benymas 3gupa. Ho nepenaun
ObuM O€3JMKUMH M HE TIOJIb30BAIHCH yCTexoM. [ aBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MoJIoJiasi, B HEW €CTh MOTEHIUAID).

Buaumo, uro6sl ciocobcTBoBaTh AcCHHOW Kapbepe, [loromuu cranm OpaTh ee Ha JI€JI0BBIC
MEepPEeroBopbl U HEO(PUIMATBHBIE BCTPEUU CO CIHUKEPaMH, MOTEHIMAIBHBIMU —TOCTSIMH 2(upa.
E1e yepes nmapy mecsieB, OH BBEJ €€ B KpYT YUHOBHUKOB U IOJUTHKOB.

B wurore Ilermnosa npeobdpasuiace:

— Huuero He 3Hato, Pycuk MHe paspenini, — 3asiBiisila OHa KOJuleraM, HEJI0BOJIbHBIM €€
OMNO3JaHUSIMU Ha PEIAKIMOHHBIE JIETYYKU. — S TONBKO CO BCTPEYM C MHUHUCTPAMH, 3TO
MOBa)KHEE, YEM TPATUThH BPEMSI C BAMHU.

Kouneru He y3HaBanu npexe MorqanuByro Acto. OHa (poHTaHHpOBaNa UAESIMHU CIOXKETOB,
HO BEAYyIIME UX OTKIOHSUIU: «HE TO», «IPUMUTUBHO», «Haao noaymaTth». B orBer lllermosa
cTajia Bcex noydyarb. OnepaTopaM OHa paccKasblBasla, Kak HY’KHO CHUMATh: «s TYT [100OIANach
C OIHHUM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT MOJOIJIEKU
COOBITHI: « OT CBOMX KOH(HIEHTOB ciblllaja, 4YTO BCs MH(pOpManMs O HOBOM Hajlore Ha
HEJABM)KMUMOCTb — OpEXHs».

B komektuBe Hapacran ponoT. KTo-To meiTancs moctaBuTh ACK0 Ha MECTO, HO BCTpedall
otnop: «Bbl nenaere cBoe neno, s ceoe. M B Bamm nuiieMepHbIe UTPHI ST HE UTPato, a TOBOPIO TO,
4To Jymaro!». Ha 3To KoJiery si3BUIIM B OTBET, YTO XOPOIIO Obl HAYUUTHCS MPEXKAE AyMaTh.

B KoHIIE KOHITOB KOJUIEKTHB pa30MICS HA TeX, KTO ¢ Acell OTKPOBEHHO BPAXKIYET, U TeX,
KTO COXpaHsAeT HeWTpaiuTeT. [IpyKeCKMX OTHOIIEHHWH AEBYIIKAa HU C KEM HE INOAJAEPKHUBAJIA.
«JIronn nensTcs Ha BparoB W japyseil, u Pycuk — mo# apyr, S JIW4YHO IpelnaHa emy U Oyay
YUUTBHCS TOJIBKO Y HErO», — TBEPJNJIA OHA.

— Acs, — oOpatwics K He Kak-To 3aMmectutenb riaBpena Esrenuit Jlopom. — Bol
MOHUMAeTe, YTO CBOMMU OLIMOKaMU TUCKPEeTUTHPYETEe KaHam?

— Hanpumep?

— Hanpuwmep, B 3¢upe Bbl ckazanu, uro camuzgar B CCCP mewaranu B MOANOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP He 0buto moanonpHbIX TUnorpaduii. Kak u cyoMu — He HerpouaHas
paca, a Bune-npe3uieHT CIIIA — He ObIBIINI TPE3UIEHT, @ 3aMECTUTENb JIEHCTBYIOIIETO.

— JKeneuka, THI CHMIIKOM Cephe3€H. Y JOJIed €CTh MpaBo Ha ommOku. Bce ux
JIOIIYCKatoT. $] y4yCh, U KOCSYUTh — HE IIPECTYIUIEHUE, a CBOMCTBO TEX, KTO YTO-TO JIETAET.

Jlopo1ir B310XHYJI U OMPOLIAJICS.



C TloroauasiM OH Apyxua yxke 20 JeT, XO0Th U ObUI MOJTHOM €Tr0 MPOTHUBOIOIOKHOCTHIO:
I'maBpen — pe3kuid, SMOMOHAIBHBIN, BCIBIILYUBEIN; J[OpOLI, B POILIOM Y4YEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAUIHM K 00IlIeMy 3HAMEHATelo, HO
ceituac EBrennii coBepiieHHO ero He nmoHuMai: «OH 4TO, COBCEM HE BUIUT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BONPOC OH PEUIMII 0OCYAUTH C TTIABPEIOM OJIUH Ha OJIHH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI POABUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEXKHBIA KaHaj, HaM HY)KHa CBEXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TbI HE BUJMILIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JKens, 310 BCce crapueckue Bopuanus. Tebde 3a 50, muHorum B pemakiuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOAOCTH, BCTAJIA B I103Y HaJIMEHHOI'O MEHTOpA. Y Hee IIPOBOKALMOHHAS
MaHepa, HO 3TO B HeW U mpuBiekaeT. Tak 4yTo HaBail 3aKOHYMM 3TOT Pa3roBop: s Oyny ee
MOJJIEPKUBATH — U TOYKA.

Tyum crymarrest

['octem mpsimoro »sdupa ObUT U3BECTHBIM OaHKUpP, BKIAABIBABIIUN JIGHBIH B
00pa3oBaTeIbHbIE IPOEKTHI: U3/IJAHUE KHUT, UCCIIEJOBATEIbCKUE 1a00paTOPUH B By3aX.

— 3a4eM BaM 3TO HY)KHO?

— Acs yKe ITh MUHYT IIPOBOLIMPOBAa rOCTs, U TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (unaHTporn, — HaMm B Poccun He XBaTaeT MpOCBEIICHHUS, U
BOCIIOJIHEHHE TOTO MPoOeIia TOMOTIIO OBl U JIFOSIM, U OOIECTBY, M TOCYIAPCTBY.

— Ha nagno! Kto xoder, HaiineT ¥ KHHUTM, M 3HaHHMS. A Tak macca UAMOTOB Oyner
MOKYMAaTh KHUKKU, TOTOMY 4TO 3TO MOJHO. ECTb 11 TOJK OT Bamieil 1esTenbHOCTH?

— IIpocTtute, HO BBI IlEpeAEPrUBaACTE.

— Hy Bot. Kak TonpKko 5 3a7a10 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI OonTech?

I'ocTh BBIAEpIKAT TIAY3Y, yMas, OTBEYATh WX HET:

— IMomuuTe knaccuky: «He mait MHe O6or coiiTu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTh mocMOTpeEN Ha ACIO C y’KacoM:

— Kro, n3Bununre?

— Hexkpacos, Ham anosiorer poMaHTukoB. Ho Bbl He OoifTech: moeaeT Kpblllla, MOXKHO
MOJIaThCS B XYAOXKHUKU WIH, TaM, HallpuMep, B poTorpadsl.

Penakrtopsl, paboTaBmue B 3pupe, THXO MaTePUIIUCh. ACsl yKe HE B MIEPBBIA pa3 XaMuia
roCTSIM — 3TO, KaK BBIACHHJIOCH, MOJy4aJoCh y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — meperoBapuBaIuCh peaakTopbl. — «Tbl UTO, HE 3HAT — TOT, KOTOpPbIA “My-
My~ Hamucanl...» — «Ara, u yromun Kamranky». — «He yrommi, a Opocun mox moesn, ot
HECUYaCTHOM JHOOBH..»

[Tocne a¢pupa 'ennaguit Annatos u3BuHMWICS niepen rocreM. Acs lllernosa camo10BOJIBHO
yxmbusiack: «Kak s ero, 1a? A TO OH Takoil BeChb OJyBaHYMK, CKY4YHBIH, @ TaK XOTbh CMOTPETh
MOXHO». Y3HaB, 4TO rocTh IuTHpoBal [lylikuHa, OoHa HEBMHHO W3BMHWIACH: «OH, s POCTO
OroBOpUJIACh, 3TO, KOHEYHO, Hame Bce ObUD». OIUH U3 PellakTOpOB HE BhIJIEpXkall: «Acs, BBI,
W3BUHUTE, Typa B KIIACCHYECKOM CMBICIIE M 3TOrO HE MOHMMaeTe». «CaMHu BBI... HUYTOXeCTBa!»
— Benbixayna lllernosa u Beibexana u3 crynuu. [locie aToro cinydas KOHQIUKT B KOJIIEKTHUBE
nepepoc B OTKPBITOE MpoTUBOCTOAHUE. «HTEepecHO, med He BUAMT, YTO JIM, KTO oHA? A eciu
BUJMT U JIEPXKUT 37IeCh, MOXKET, Y HUX pOMaH?» — MOJ00HBIE Pa3roBOPHI TO U JIEJO BEIHCH B
peaKInH.

Ockop6neHHbIil OaHkup 3as B, 4To OoJbIe Ha 3up K LllernoBoit Hu Horoi. HekoTopsie
3pUTENN €ro MOJepKaIN; MOAPOOHOCTH ITOW UCTOPUU aKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Tockimanuck myOIMYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENeH, HaualluCh
ckioku. llernoBa onuu 3a apyrum nmyonukoBana B «delicOyke» MOCThI, B KOTOPHIX Ha3blBajla



KOJUIET «MyJaKaMWu», «KO3JIaMW» U «3aBUCTHHKaMW». JICHTBI COLICETEN MECTpesn LUTaTaMHu W3
oIycoB AcH U ee MHOTOYHCIICHHBIMH JisiTaMu B 3¢pupe. «Kak Mory, Tak ¥ TOBOPIO, a BB CKYYHbBIE
Y HUKYEMHBIE JIFOIUIIKN», — OTPbI3aJIach OHA.

Bumumo, ot Gecmomomnnoctu IllernoBa Hayana pe3Ko KPUTHUKOBATh YBIICUEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JMLIEMEPOB, BEJIOCHIIEBl — OJaXKp U MOHTHL. Ee 3uphl cTamm mpoxoauTh B 3TOM ke Kiroue. B
pe3yJIbTaTe OIMH U3 MOCTOSHHBIX I'OCTEH TeleKaHalla, U3BECTHBIM IOJIMTONIOr, TOXKE OTKa3aJICs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — ckasan on ['maBpeny, — ecnu Bbl He nomensiere lllernoBy, HanpumMep, Ha
Hopora, K Bam s 00JIbIIE HE TPUTY.

— O uem paszrosop?! Bel MHE cTaBUTE yIBTHUMATyM, a B 3TOM ClIy4dae s BCErJa 3allULIa0
CBOMX YPHAJIUCTOB. Tak 4YTO HaM MPUJETCS pacIpOIIATHCA

OT0 BBI3BAJIO HOBBIHM ckaHAan U obcyxaeHus B cetu. Ho I'maBpen, ka3anock, ObUI TONBKO
pan. He noBnusiina Ha €ro MHEHHME U PEAKLUS 3pUTEIEH.

— Bort nocnennue ganaeie TNS no ayauropuu, — riaBa OT[ENNa MAPKETUHIA IOJIO0KHUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? U B uem npuuunHa?

— Ilporpammy llernoBoii Boob1ie nepecranu cMoTpeTh. Jlroau ronocyrot Horamu. U ato
OTpa)kaeTcsl Ha PEIlyTalluK U Pe3yJIbTaTax BCETO TEJIEKaHala.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KTo-To ymien, kTo-To mnpumen. I'ne-to
CKakKHYyJIO BBEpX, I/Ie-TO BHM3. Tak NMOCTOsSHHO ObiBaeT. Hajno mpuaymbIBaTh 4YTO-TO HOBOE.
Bcewm!

Ha camom nene Pycnan Ilorogun nepekuBan IO MOBOAY CKaHAAJIOB, HO CYMTAJ, 4TO,
nojJiepKuBass AcC0, MOCTyHaeT MpPaBWIbHO. B KakoW-TO MOMEHT OH pemui OOBSICHUTHCA C
KOJUIETaMH:

— BpI noiimute, — y0Oexaan oH peAakiuilo, — OHa HAaCTOWYMBA, Yy Hee Kyda uaeil. OHa
3aCTaBJIsAET IOCMOTPETH HA BEIU MI0-HOBOMY — 3TO 3HA4MT AyMatk. 1 ona crapaercs, pacrer!

Emy Bo3paxkanu:

— BBl nocMoTpuTeE, B KOro OHa NMpeBpaTHIIach!

— V¥ Hee OT BJIacTH Kphlllla oexasia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— Omna HeoOyyaema, CIUMIIKOM MHOT'O O ce0e lyMaeT U pa3pyllaeT kaHan!

— Bece, 6acta! — I'maBpen noansan pyku. — KTo He cornaceH, MOXeT yXOIuTh, I HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3nbl Ha MEHS. A IIPOUTPHIBATh, KaK BbI 3HAETE, 5
HE MPUBBIK.

YacTe COTPYJHUKOB peJakUuy 3HajJla €ro JaBHO KaK OTJIMYHOIO OpraHu3aropa,
TEJEeBENYIIEro U )KypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJAEP’KUBAJIO MHOTHX OT
yxona. Kro-to Hazgescs, uro med Bce jxe mpo3peeT, kTo-To — urto LlersnoBa cama yitner niu
Bce ke onymaercsi. Ho ckanganel cienoBainy OAMH 3a IpYTUM.

Kak 00bsicHUTH

Kak-to B 3amane lllernoBa Hammcana mocT Mpo OaHKHPOB, KOTOPHIE «HAKWUBAIOTCA HA
MPOCTHIX JIIOAAX». YTHoMsaHyna 6ank «Hopa» u ero HauyaiabCTBO, IKOOBI OHU «XaIlyTu» U XOTAT
«BCeX 3aKa0aTUTh KPETUTAMID.

Bce 6b1 HHuero, Ho 0aHK ObBLJT MUHOPUTAapHBIM aKIMOHEPOM TesekaHana. Ero Bianenen
MOYYBCTBOBAJI ce0sl YSI3BICHHBIM U MOTpeOOBall MyOIMYHBIX U3BUHEHHH. « MeHs 3aena He cama
Tema, a ToH, B KoTopom lllermoBa oro3Banace o OGaHke — s cTpousi ero 17 jer, 3T0 Moe
JETUILE», — MOSICHUII OH.

Acs oTkazanach M3BHHATHCA. 3a Hee Bcrymuics [ nmaBpen «Iluka»: Mo, y Hac cBoOoma
MHEHUH, a JaBJleHHE aKIMOHEPOB HA PEAAKIMI0 HeIomycTuMo. Braaener; O6aHka 3asiBWI, 4TO
3aAyYMBIBACTCA O BBIXOJEC U3 MMPOCKTA.

B 910 ke Bpemst 00 yxoze U3 KOMITaHUU 3asBuI [ 'eHHaauii AnmaToB:



— S Gonbiie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «Ilukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIEe pacxomdrcs € TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CHUJBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — Io0ble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCIPUHMMAaII B IITBIKK. HO ceffyac cuTyanus pe3ko yxyaAIumiach U
HY’)KHO OBLJIO CPOYHO MpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAaHUU, BO-BTOPBIX, PycCilaH Bcerna MHE O4eHb JOBEpsI, TaK 4YTO B IPHUHLMIIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsLI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pazroBopom? B mocienHee BpeMsi OHH, HECMOTpPSI Ha
JABHIOIO JIpY>k0y, 00LIaIMCh Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxkemis jxe mpsmMo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3dy BCTaHEeT B MO3y. A €CIM U BBICIYyIIAET, OyAer
HacTauBaTh Ha cBoeM. Mu pasroBapuBath yxxe Oecrione3no? U toraa 4ro aenaTh: yXOAUTh WU
IBITAThCA CMECTUTH Ieda?». be3aeiicTBoBaTh TOUHO OBUIO HEJB3S — MHAYE BCE MOTIIO IIOXO
3aKOHYMTHCS.

Kaxk noctynuts [Joporry?

Curyaiuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupektopos I'K «Poabd»

S cumraro, 4TO HY’KHO CZEJIaTh 1Ba BAKHBIX IIara.

Bo-nepBbix, Jlopoml, kKak 4eaoBEK TPE3BOMBICIALINM, JOIKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IjaBpera B TOM, YTO TOT HE IpaB, HE IMOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBaKacMblii, HO OH, KaK TI'OBOPHTCH,
1oexaJ Kpblieid. ITo ciyyaeTcsi — HE Ba)KHO, 110 KaKoi npuyunHe. BaxkHo, 4YTO 4enoBeK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPABJICHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tostomy J[opomly HyXHO coOpaTh TpyIIy IOJJAEPKKM M3 OCTaBIIUXCA Pa3yMHbIX
COTPYJIHUKOB, BO3MOXHO, NPUBJIEYb YBOJIMBIIErocs ['eHHaaus AnmnaroBa U ¢ uudpamu B pykax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha ¢uHaHcax KommaHuu. Hamo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPHUBECTHM K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHMYECKOH. DTO HENpocTas 3ajada, HO aKIMOHEpP — CBOM YEJIOBEK B
MeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOI BEpPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcH.

Bo-BTOpBIX, HYHO BBICTPOUTH YIPABICHYECKYIO CUCTEMY CHEPKEK M IIPOTHBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HaueHW B OyIyIleM MM JacT MEXaHU3MBbl peIIeHUs
no100HbIX TpoOsieM. [IpuayMbIBaTh HUUETO HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIeIHO paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJpOBblE HA3HAYECHUS — II0 KpalHEH Mepe, Ha YIpPaBICHYECKUE JOJDKHOCTH. AJTOPUTM
U3BECTEH: IO KAXJIOM IO3UIUU YETKO ONMCBIBAIOTCA KPUTEPUM M KOMIIETEHLIMM, KOTOpbIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «acCECCMEHT»). 3areM
IJIaBa KOMIIAHMM, €CIU PeYb HJAET O €ro MNpsSMbIX MOJYMHEHHBIX, MPEACTABISAET KaHIUAATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM IMOMOTaIOT
PYKOBOJMTENIIO — B JAHHOM CIlydae TJaBpeAy — MPHUHATH Jydllee Ha TEKYIIHA MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAlpUMep, yTBEPKIaeT
HazHayeHne. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €XKETOJIHbIE OTYEThl O MPOJEIaHHOMN
pabote u hopMynupoBKy 3aaad Ha Oynymuii roa. Ecnu 3Toro He naenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech pedb UAET O TEIEKOMIIAaHUH, Yel MPOIYKT UMEET OOJIbIIYI0 TBOPUECKYIO
cocrapistonryro. Ho Bcerna HyXHO NHOHHMMAaTh, TJl€é KOHYAETCS TBOPYECTBO U HAUMHAETCS
6uznec. U ecnu Mex1y HUMH HE MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOIJA HE CTaHET
3¢ (dEeKTUBHON: TaJaHTIUBbIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY UM HYXHBI €Il



JIeHbI'H, a O NpuOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAHT, MHE KAXKETCs, 4yepe3 IIaBpefa: OH OTBEUAET 3a TO, KaK KOHBEPTHUPOBATH
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloromuny mnpuaercs yWTH BeCied 3a —JIEBYIIKOW. OJTO HE
HaKa3aHHe — HAIpPOTHUB, HY>KHO IOCTAPaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO yIPAaBICHUS, B KOTOPOU pelIeHHs IPUHUMAET Tpyria oaeid. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpauBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJl0BeKa HE “CTOMT — TOJHKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsITh ce0s B YroJl ¥ 3aBUCETh OT OJTHOTO COTPYIAHUKA — 00JbI0# npocueT. Tak uto «ITuky»
HOHaI[O6I/ITCSI HOBBIN THIT yHpapJICHIIA.

Cepreii ®usonoBuy, aexkan lllkoas menexxmenta HUY BIID

Jlns1 ocBeIOMIIEHHOrO unTaTess cuTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
3TO BCErO JIMIIb TEPETOKEHUE COOBITHI, MPOUCXOSAIINX HA HW3BECTHOW PAJUOCTAHIIHU.
Brnpouewm, npu xenaHuu MOXKHO ObLTO Obl HAWTH U APYyrUe aHaOruu. MIHBIMU clioBaMu, B )KM3HU
BpeMsi OT BPEMEHU NPUXOAUTCS CTAIKHBATHCA CO CIIy4dasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTs. BakHO MOHATH MPUUMHY ATOr0 (PeHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopormry.

VY m000ro MpoekTa WiIu OpraHu3ally €CTh CBOM XKU3HEHHBINH UK. CyIIecTBYIOT pa3Hble
MOJICNIA 3TOr0 >KM3HEHHOTOo Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3ToM MOJenu pa3pylieHHE OpraHU3alMU MOXKET MPOUCXOAMTh Ha Pa3HBIX
JTamax ee pa3BUTHA, €CJIM OHa IMONaJacT B TaK Ha3bIBaEMbIEC JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET MPOUCXOAUTh
U T10 TIPUYMHE TOTO, YTO M3HAYAIBHAS HJIes, HA OCHOBE KOTOPOW ObLIA CO3/1aHa KOMITaHUs, ce0s
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PaIUKATBHO
OOHOBHTH CTAPYIO.

KaxxeTcsi, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJjeMy U pellaeT, uTo
MpUIUIa 1mopa OOHOBUTH PYKOBOJACTBO KaHaja, HAAEsICh, YTO HOBBIM W TMPH ITOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoW B3I, BIOJHE
ocmbicienHas. [IpobieMa coCTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHU JUCKYCCHM 00 YyMIpaBJIICHMHM TajdaHTamMu. SICHO, 4To Ijis ycrexa
TeJeKaHalla ero PYKOBOJICTBO JOJKHO OBITh C(HOPMHUPOBAHO M3 TaJaHTIUBBIX Nojed. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasl MPUBJIEKIA BHUMAHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KHBOMHCIE. TO k€ MOXKHO CKa3aTh O TMUcaTrese, KHUTa
KOTOPOTO MOJy4Yuia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCSl YENIOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MEHeIKMEHTe CUTyalus
CIOXHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeJIOBEKa, 00Ja/alolero, mo MHEHHIO
€ro pyKOBOJUTESI, TOTEHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOosiBUThCA. Ho Beb 3TOT moTeHIIHAam
MOXET U He peanu3oBarbca. MHe npencrtaBisiercs, uro Pycnan Iloroann Mor craTh >kepTBOM
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIONHUTEIBHOCTBIO U DHEPTUEN MPOU3BEIa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M STHUX KadvecTB, 4YTOOBI CTaTh
7¢(EeKTUBHBIM 3aMECTUTENEM TJIABHOTO pelakTopa U TeM Oosiee TeneBeayieit? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT oOlIeil KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmidi. K coxalleHnto, 3TH HETOCTaTKH «HE
neyarcs». Cnyrate I[lymknaa ¢ HekpacoBbiM ciiydallHO HEBO3MOKHO. HayuuTh dyenoBeka
pa3ianyaTh KYPHAIMCTCKUN HAMIOp U XaMcTBO — Toxke. [loaTomy mompo6osats LllernoBy B posu
TeNeBeayIeH, BOBMOXHO, U CTOWIO. Ho OIEHUTH pe3ysbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
ATOU AEBYIIKU CIEIOBAIIO IO CAMBIM CTPOTUM MPO(ecCHOHATEHBIM MEPKaM.



Mmue npencrasnsercs, uyto EBrenuii Jlopomr MOXKET TMONBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroanHy, ucnonb3yss CBOM MHOIOJIETHHE APY’KECKHE OTHOIIEHUS C HUM. EcTb nm
HAJEXKa, 4To TOT ero yciblmut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3arhbced,
4TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY ToMeriaeT [lorogquny moHsITh TOUKY 3peHUs Apyra
u copatHuka. Toraa [lopoury npuaeTcs pemarb, CTOUT JIU €My OCTaBaThCsl Ha Telekanaie. Bpsn
JIY OH 3aX04YeT MPUHUMATh YYaCTUE B Pa3pyIlICHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCUS»'

[To wannmatuBe ¢uHaHCOBOro aupekTopa Mapuu Kum kpymHOW KommaHuen Obuia
npuoOpeTeHa BBICOKOAI(P(EKTHBHAs KOMIbIOTEpHas Iporpamma. llporpamMma H3roToBisuiach
Koprnopauueld  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
JUpeKkTopoM paboTana nojapyra Mapum - Osbsra CeHcoH. OpHako mporpamMma OkKasajach
«KpHUBOI1», TO €CTh C CEPbE3HbIMU OlIMOKaMu. PykoBoauTenb opranusanuu He npoctui Mapuu
9TON OMIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHHEM Uit Mapuu. B TOT e 1eHb OHa M03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
JleHb B sHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIM UCTIOJTHUTEIbHBIN
JTUPEKTOP KOMIaHUU «JKayHTeK — Poccus», HaKOHeN-TO ocTalach HaeAuHE ¢ co0O0i B OJHOU
U3 HEOOJBIIMX KOMHAT CBOEro MOCKOBCckoro odwuca. JleHp Obln yxacHbld. He cimyuaiino B
Poccun monenensHUK cyMTaeTcs TSKENbIM JHeM. llepBoe, 4To mpuUIUIO €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE Bce 3TO HYXKHO?» Buammo, maBan 3HaTh ceds crpecc. OHA MBICICHHO
BEpHYJach K Hayally 3TOT0 KOIIMApHOTO JHSI, MBITasgCh BOCCTAHOBUTH B MAaMSITH T€ COOBITHS,
KOTOpBIE [TO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUHM €l JOJO0XKHWIM, YTO Ha
KoHer 1995 r. ObUIO MpPOJAHO PEKOPAHOE KOJWYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
IporpaMM — OCHOBHOTO MPOJYyKTa KOMIIAaHWM M 3a 3TO OBLI MOJYy4YeH NpU3 TOJOBHOU
kopropanuu. OHAKO WHTEHCUBHBIE WHBECTHIIMH B pa3BuUTHE B 1995 r. moyTHM HE OCTaBUIIHN
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYHOCS
cutyaruto, Oinbra, oOpaTHUBIINCH K CBOMM MeEHeKepaM, ckazana: «J/la, Mbr paboraem Kak
KoMaHza. JleHer Ha cyeTy ceifuac AeMcTBUTENHHO Mano. Y Hac ecTh mpobiembl». B urore ona
MIPEIOKIIIa MEHEKEPaM pacCMOTPETH JiBa BapHaHTa KOMITIEHCAIIMOHHBIX CXEM, HAIIPABJICHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHUBHPOBAHHOCTH €€ ydacTHHKOB. IlepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJII MEHEIDKEPOB MHCTUTYTa MAapTHEPCTBA, a BTOpas —
MpUrialieHueM uX K ydacTuio B mpuObUsx (10% oT mpuObLIM KakI0TO U3 OTAETIOB).

HeoxunanHo BOCIIOMHHAHUSI MPEPBATUCH B €€ TOJIOBE Pa3MBINIJICHUSMHU, MOIBITKON
OCMBICIIUTh CBO€ HOBOe cocTosiHue. «Llenpro Moeil >ku3HM Bceraa ObLTO KauecTBO. KadecTBo
abcomoTHO BO BceM. JKM3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3TO M JIOCTUraTh
pe3yibTaTa — JUIsl MEHSI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs U JI0Jed BOKPYT
MEHS JydIlle, Kak ¢ MOPaJIbHOM, TaK M C MaTepUaILHON CTOPOHBD».

BepuyBunch k COOBITUSIM JHS, OHA BCIIOMHUWJIA, YTO CETOJHS €l 3BOHMIA ee ONmu3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan npuoOpena y Onbru Juisi CBOed KOMIIAHUU OJHY U3
BBICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  paborana
(buHAHCOBBIM AUPEKTOPOM B KpynHOH ¢upme. OHa coobduinia, YTo KyIUIEHHAs €10 Imporpamma
OKa3ajach «KpHBO», T.€. C CEpPhE3HBIMH OIMOKaMu. PykoBoauTenh HE MPOCTUN €H ITOT
npocyeT U yBosms ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio

" Tlonrorosnena A.1. HaymosbiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Matepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.



ciayuutbesi? Tol ke Most moapyray. Onbra moHUMazia, 4To 3a BCE MPOUCXOsIIee B KOMIAHUU
OTBEYAaeT OHA M TOJbKO OHA. W ciyuuBIIeecs He MOIJIO e€e He paccTtpouth. llocime moapyru
MO3BOHMII 3aMecTuTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHUS OH CBEJI K TOMY, UTO MPOCTO yCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEpbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEPIIuM 00 TPEIIOKCHHBIE €0
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THxX
cXeMax UX HE€ YCTpauBaju MOSBIISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. VI BHOBb BOCIIOMHMHAHUS JTHSI IIPEPBAIKCH
Pa3MBINUICHUSIME O )KU3HU U padoTe. «M Bce-Taku B ®KU3HU yAaI0Ch TOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 3TO caMoBbIpaxkeHHe. S ropaa co0oil. A kKorjna MHe IJI0XO0, TO 5 BCerja JAyMaro o
TOM, CKOJIBKO 51 caMa cJiesiaja A ce0sl ¥ Ui OKpY’KaloIUX MEHs JIIoeh. A caenana s 1Jid HUX
Hemauo. [louemy ke onu Tak noctynuau? JIxoau T0MKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
Oto Kak B cnopre. busnec — 310 cBoero poxaa crnopt. B uem xe neno?» B noucke oreBera Ha
3T0T Bonpoc OJibre NpUILIOCh BOCCTAHOBUTD B MAMSITH HE TOJIBKO CETOHSIIHUN ICHb.

Kopnopanusi kKoMnboTepHbIX NporpaMmm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILIA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00JacTu OyXTaiaTepCcKOro yueTa W ymnpaBieHHUs (pUHaHCaMU, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roay KoMmIanus uMmena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee aoxon jgocturan 60 muH non. Kommanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOM KOpIoOpauuen, KOTUpyrollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBHOM
accouunanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YHCIYy KOTOPBIX OTHOCSATCS «AMmepuksH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onektpuk», «lonamsn Cake», «Oxcungenrtan llerpomuym» u
MHOTUE Jpyrue usBecTHble QupMmbl. [Ipogaxy cBoux mnporpamm «IKayHTEK» OCYLIECTBIISIET
HanpsIMyIo depe3 Oosiee ueM ThICSUY TUJIEPOB, aT€HTOB IO MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJBTAaHTOB 110 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUU TaKXe CII0XKHUIIOChH
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunmeHnt», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyIMHEHIIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIOoN IecTepK».
Co BpeMeHM CBOEro OCHOBaHUSI KOMIaHHs pa3padoTana HIMPOKUN CHEKTP MHTErPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(pOopMaLue.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMA, MO3BOJIAIOINAs IIOJIB30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpalMM 110
0o0pabotke (uHaHCOBOM MHGpoOpmaruu. [Iporpamma COCTOMT W3 psa CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOT'YT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HUHTETPUPOBAHHOM
pexume. KommaHus cumTaer, 4To Takas CTPYKTypa NpOAYKTa JeNaeT €ro WIACaJbHbIM MJis
UCIIOJIb30BaHUS B MaJIOM OM3HECe, B JTMHAMUYHO PacTyIIUX pUpMax U KPYHHBIX OpraHU3alUsgX C
MHO’KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON JO0JIM BCEX MUPOBBIX MPOJAXK IOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath Aosepue Oosiee 100
kaueHToB B CHI' u ctpanax bantum, cpean kotopbix «Motoponay, «IIpoktep sux I'sm6m»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", pal KOMMEpPUECKHX OAaHKOB M JIPYI'MX OpraHU3alHi.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B IEPBYIO Oodepelb Onarofaps yCHIHMSM OCHOBATess
KoMnaHuu u ee npesujenta — Onbsru CseHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa TMOJy4YWIa HCKIIOYUTENbHOE NpaBo Ha mpojaxy B Poccum u apyrux crpanax CHI



KOMIBIOTEPHBIX MporpaMm «DKayHTEK». Eii yIaJ10Ch cobpath KOMaHy
BBICOKOMOTHBUPOBAHHBIX M CIIOCOOHBIX TpodeccuonanoB. COBMECTHO OHU MPUIILUTH K BBIBOAY,
YTO Mepe]l HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEHUIINN U MOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOrpaMMbl « DKAYHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanus Onbru, «9kayntek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TIporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJaM noTpeduteseil u crajga npoAaBaTh 3TU MPOTrPAMMBI ' CBOMM KJIHMEHTAM.
Komnanust umena B cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBek. Bce oHuM poccusiHe, 3a uckitoueHueMm r [xona — Myxa OJibru ¥ ee mapTHepa 1o
KOMIIAaHUU — OH aMmepukaHel. Onbra cuumTaer, 4YTo MMeeT OJNECTAMUN NepcoHai, OOJBIIyIO
YacTh KOTOPOTO COCTABJISIOT '"KaHauaaTel HaykK. CpeaHuil BO3pacT PYyKOBOJSILETO COCTaBa
komrnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYIHBIME (DYHKIIMOHEPAMH B KOMCOMOJIC U
napTuu, GU3nKaMu-TeOpEeTUKaMH WK JUHTBUCTaMu. Bee oHu nmenu  Gnectsiiee oOpa3oBaHue.
MHorue 13 HUX gBsUIMCh BhimyckHukamu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul cryneHtom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBo6ona BeiOopa B 1 Poccuun, mo muenuto Onbry,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE HMCIONb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMETh Xopowui 3apaboTok B yHuBepcutere wiu HUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTpaMMaMH U
JIeJIaéM Ha 3TOM JIEHBI'H».

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npemnarana Ha peiHke 12 u3 20 nporpamMm
«OxayHTeK». OTu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBD» U MPHUCIIOCOOICHBI
K Hy’XJIJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r momyuuiia npussl roJoBHON
Koprnopanuu. LleHTpanbHoe MecTo cpenu HuX 3anuMaiia nporpamma «I maBuast Kaura" (Premier
Ledger), Bxirogarommast miaH c4eToB, MPOBOIKH, OaraHchl U 000poThl. [laker «'maBHO# KHuUrmy,
NOJOOHO JPYruM MpOayKTaM KOMIIAHMH, Npeularajicsi Ha pbhIHKE KakK OTJEJIbHO, TaKk U B
UHTETPALUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00E€CHIEUNTh KIMEHTOB MOJITHON
cucteMoil (¢puHaHcoBOM HH(opmanyyu. DOUHAHCOBBIE MOIYJIN BKJIIOYAIW TaKXKe MPOrpaMMbl
pacyeToB € IMOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOTO BaJIIOTHOTO yudeTa W
npyrue. B nononaHeHue npenngaraiich CUCTEMBbI INTAHUPOBAaHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYX/AE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucana cBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOX0XKHM Ha OyXrajatepckue KoMnaHuM «bosbmioi mectepkuy».
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMeHTsl OTHaloT npeanoyTeHue Hamel npoaykuuu. Mbl
UMEEM XOpOILIYI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIropanuu, AeWcTByromue B Poccum, a TakKe H3BECTHBIE
poccuiickue KomnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roj. CerogaHs Mbl
IJIaBHas cujia Ha cBoeM phlHKe B Poccum. XoTs MON 3aMecTHTENb. IIYTUT, YTO €CIU Obl MbI
JEMCTBUTENBHO XOTENN 3apaboTaTh JEHbI'H, MBI JJOJDKHBI ObLIM OBl YBOJIUTH BCEX, 3aIIOJIHUTH BCE
HAIlIM [TOMEILEHUs AIIUKaMH ¢ BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Omna npopomkuia: "Mbl HE O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOPOHBI 3amajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ YI0BOJIbCTBUE. Psia komnanuii «bosbinoit
LIECTEPKU SBJSAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbr
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObuUIM NEPBBIM 3amagHbIM MPOIYKTOM Takoro poja,
BBEJIEHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osee 160 komuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TOU 001acTH».



OnMH M3 BBICHIMX PYKOBOAMUTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3agBWJI, UYTO TMPOrpaMMbl «IKayHTEK™-- SBISAIOTCS OJHMMH W3 Jy4YIIUX M MOTYT OBITh
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl kommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKUN PBIHOK BBOAMIUCH mIporpammsl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TakKuX MporpamMM. «PBIHOK OyXraarepckux KOMIIBIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETHJI IPEACTaBUTENIb KOMIAHUU
Aptyp AmnzaepceH. — OTHU IporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT WHOCTPAHHbIE
WHBECTULMH, U ayIUT JUIsl HUX OYEHb BaK€H». JJaHHBINM PBIHOK TOJIBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B ron. Xors B Poccunm M CyLIECTBYIOT CBOM MECTHBIE
OyXxraJTepckue MporpaMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsThIE MPUHLMUIIBI
HKKAyHTHHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHaapram. Poccuiickue mnporpaMmbl He
HOIXOAAT 3amagHbIM ayauTopaM. llpeummyinecTBoM 3amafiHbIX OyXrajTepcKUX MpOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHS POCCUUCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero ponma «aBoiHyro Oyxranarepuro». Oibra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CILIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee poauics pedeHok. Koria Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKAYHTEK —
CHIA» omnenuBasiace B 330 miH non. u umena 550 yenoBek mnepconana. Onpra ckaszana:
«Kpyrom 6bU1 cymaciiequmuui 1oM, KOrja NOJIMChIBAJICS KOHTPAKT. B 3T0 Bpemst B «DKayHTEK
— CHIA» npoxoauiy BaKHbIE H3MEHEHHUS. boun oOHapyeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucrpanueil 3aka3o. Bee wiensl CoBeTa, BKIIOYasi OCHOBATENsl, ObIN YBOJIEHBI,
U TEepPCOHAN CYILIECTBEHHO COKpalieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3zy ke Iocie 3TOro KOMIIaHHs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MOBITANIHUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynpTare Bce NOMy4YMIOCH HAO0OPOT — IEPBOHAYAIbHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha JAECITh JET, IPUHUMas BO BHUMAaHHME IPEBOCXOJHYIO JIEATEIbHOCTh
«OxayHTek — Poccus». JlanbHeliee npu3HaHue yCrexoB U 3HaueHus: koMnaHuu Onbru ObU10
CBS3aHO C BHU3UTOM B MockBy B cepeanHe 1995 r. rinaBHOro MCHOJHUTENBHOTO JIUpPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpems KoToporo OH BcTpeTmwica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBisierca oIHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB AJI1 KOMIIaHUU. ['01 Ha3ax MBI 3/1eCh HUYETO HE UMEIH, a ceiiuac y Hac
yxe 70 knmuenToB». [logo0HO koMnanusaM bonbioil mectepku», «9kayHTeK» 00ydaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B 2T0i1 cBA3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION MECTEPKW» NPOKIMHAOT Hac. J(OJKHBI M MBI B 3TOHM CHTyaluu
KOHKYPHPOBATh WJIN UM CIIEyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIM B Ty ke HUILY. Ho Mbl JOMKHBI
KOHCYJIbTUPOBaTh, YTOObI IMPOABHUHYTh CBOH MNpPOJAYKT Ha HOBBIM pbIHOK". OHa noGaBuia:
«Ceituac, s nymaro, o0pa3oBajioch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIILJIM CBOE MeCTO. MBI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHMIO KaK OPraHM3ALMI0 C MPEIEIIBHO
3aHATBIM U yCEpAHO paloTaromMM MepcoHaaoM: «YToObl MPUCIOCOOMTH HAml MPOAYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIM JIBEHAALATh YeoBEeKO-IeT. [lecaTh mMporpaMMHUCTOB ObLIH
3aHATHl aJanTalued MOIyJed W JABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKMH s3bIK. [lpyrue
NIOMOTaJId PEaTU30BaTh 3TH YCWIHSA, a TaKXE C KOHCYJbTAlMOHHBIX ITO3MLUN OLIEHUBAIU
MEPCIEKTUBBI JIJISl HAIETO OYXTalTepcKOro npoaykra. TpyAaHO ObUIO ONpeAenuTh, KTO YeM ObLI
3aHAT — KaXJbIid UMen cBoi npoekT. Kaxapiil nmposepsit ceds cam. Hekomy Obl1o 3T0 cienarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIpATIaCh, TaK KAaK 3TO COKpalllajdo HaKJIaJHble pacxonbl KoMmnaHuu. CTOMMOCTb apeHAbl
nomernieHnii Opia oueHb BhICOKAa. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mrojieii B Cankt-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYJAHWKOB B CIEAYIOIIEM ToAy». B oTiwmume oOT
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOISAT Ha pabOTy B KOCTIOMax M Mpu
rajictykax. B «OxayHrek — Poccusi» Bce NOMKHBI XOAUTHh Ha paboTy B oaexiae (hopMaibHO-



JENIOBOro CTWis. Takas MOJUTHKAa MOMOTaeT IMPOU3BECTH OJarompusTHOE BIEYaTIICEHHE Ha
KJIIMEHTOB U B KaKOW-TO Mepe MOAYEPKUBAET pA3HUIy MEXAYy JABYMS KyJIbTypaMu —
aMEpPUKAHCKON U POCCUUCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee ObLTH MHKEHEpaMH, a e/
— My3blkaHTOM. OHHU Janu el mpekpacHoe o0pa3oBaHUE, ONPEACTIHIM €€ B MYy3bIKAJIBHYIO
HIKOJY, TJIe OHa cTajia MpodecCHoHabHON MUaHUCTKOM. OHAKO JaHHas 00JIACTh AEATEILHOCTH
Obula OYEHb KOHKYpEeHTHOW, u Onbra ocraBumia 3710 3aHarue. [Ipomenmume roasl He mpomnanu
JapoM, TaK KaKk OHa MHOro M ycepaHo yuwiack. OHa cTaBwia Lenb U pocturana ee. Korna e
UCIIONHWIOCH 18 siet, ceMbs nepeexana B Yukaro. Ha stor momenT Osbra Jvie HEMHOIO 3Haja
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMII0Ch. [Ipoomkas cBor UCTOPUIO HAa CBOOOIHOM
aHIJIMICKOM, OHa OO0BsACHMIA: «S 10 OAEpKUMOCTH LieJeHaIpaBieHHas HaTypa. Mol orer
CpPaBHMBAJI MEHS C IIOE37I0M, IIOCKOJIbKY 51 HE CMOTPIO 110 CTOPOHAM, a JIeUy TOJIBKO BIEpE], K
nenu. M korza s nocraBmiia ce0e 1EIbI0 BbIyYHUTh aHIIMHCKUHM, TO J€iaja 3TO O4€Hb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJJAHTJIMBA, & IOTOMY, YTO MU3yyaja SI3bIK KaK CyMaclleAlas.
Bcem cBouM poccuiickuMm Apy3bsiM s cKas3ajla, 4To Oosbllie He OyAy IOBOPUTh C HUMH IIO-
pyccku. Ilo-pyccku s ToBOpWia TOJBKO ¢ Moei OaOymikoit. S1 eme He Moria oOmiatbes ¢
aMepHuKaHIlaM{, MO3TOMy Oojbie oOmanack co ciaoBapsiMu». Ombra ycraHoBuia Uil ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJUIEIXK
CeBepo-3anagHoro yHuBepcureta. Ilocine okxoHuanust yHuBepcurera Ombpra  pabortasa B
amepukaHckoi komnanuu «Kposm» cHayana B 0071acTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtparermuyeckoro mapkeruHra. OHa coBmemiasia paboTy C BEUYEPHUM OOy4YE€HHEM I10
nporpamme «Mactep AeI0BOro agMUHUCTpUpoBaHUsA» B Yukarckom ynusepcurere. llocie
nony4yenus creneHd MBA Oumnbra nepemia paboraTs B OyXraiaTepckyro (GpupMy KOHCYJIbTaHTOM
1o yrnpasieHuto. Ee mentop B «Kposun», Bulle-pe3uIeHT MEXAYHAPOJHOIO OTAENa, ObLI OYEHb
paccTpoeH ee yxoaoM M3 KomnaHuu. OH ckazail: «Mbl 3amatwin 3a TBoe oOydeHue. Mbl
IBITaeMCsl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAallMOHAJIBHOM NpUHAJUIeKHOCTU. Tak
noyemy ke Thl MoK Aaelpb Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazall e, uro B YMKarckoM YHHUBEpPCUTETE CTYIEHTOB yuaT MNpPEANpPUUMYUBOCTH, a HeE
npegaHHocTu. «buszHec — 3TO M000Bb M MPOKIATHE», — Hponokuina Onbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoil u3 komnanuil «bombiioi
niectTepkuy», rae Onbra 6buIa TUPEKTOPOM OT/ena HH(POPMAIMOHHBIX TexHooruil. B ee paboty
BXOJMJIO HaONIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHMEM Ha PbIHOK mporpamMMm «Ctapy, T.e.
IPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTeK». Ee HaHamu, korma
«TPOAYKT» COCTOSUI U3 JIBYX UEJIOBEK M MOJIMUCaHHOro KoHTpakTa. Kak pacckaszana CBeHCOH, ee
HOBBII HauanbHUK cka3zal eil: «He Oecnokoiics, ecnu 3To He moayyuTcs». Ee npunsim noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTH U IIO-
AHIJIMHICKHU, U MO-PYCCKH, a TaKXKe MMeJa ONBIT paboThl B MapKeTUHIe U 3KKayHTuHTre. [Ipu Helt
oTJielleHne BhIpocio ¢ 2 a0 70 4emoBeK M CTaJo MPUHOCUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAMIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onarte Bo
MHOT'OM HAIpalluBaeTCs CPaBHEHHE C MOE370M. ITO U MOE€ IIPEUMYIIECTBO, U MOM HETOCTaTOKY,
— roBopmwia o cebe Ompbra. Onbra gomyckanga, 4YTO B CBOEM IOBEJIEHHMM OHa HE BCEr/Aa
npuleraia K AUIJIOMAaTUYECKUM XUTpocTsM. Eif Obulo BaxkHee HOOUTHCS ycrexa B paboTe ee
NOJpa3JieNieHus], 4eM 3apadoTaTh NpoaABIKeHHe. Ee HauambHUK HEe pa3 rOBOPUII, UYTO €i ciexyer
YUUTbCA CTPOUTH OTHOLIEHHUSI C TE€MH, KTO CTOUT HaJ Heill. DTO MOXET HMPUroAWThCS, KOrna
BOIpoc OyJIeT pemaTbcs Ha CaMOM BEpXY MJIM Ha/l0 OyJeT YBEIUYUTh OIOUKET MOApa3AeeHHUs.
Jns Oneru paborta Oblia BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO
Oonble Obula mpegaHa cBoeMmy HpoaykTy «Crap», uyem cBoed JomkHocTH. KoHTpakT el He
npoin. «Ilocie storo, — 3ameruna oHa, — mnpoekT «Ctap» pacnancs». OHa BCIIOMHHIIA,
4TO 10 3TOMY MOBOAY CKazal el HadanbHUK: «Sl mpemaraio tebe yiltu. M3BuHU, s 3HAI0, YTO
0e3 Te0s Jeno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienarh 3T0. KoHeuHo ke, s mpeacTato nepes



T0OOM He B sydmieMm cBete». (Pusmocodckn OTHOCIACH K yBOJAbHEHHIO, Onbra 3ameruia: «ITo
OUeHb XapakTepHas OW3HEec-CHTyalus». B cBoe BpeMs OHAa Takke ylula U3 OyXrajaTepcKoi
¢bupmel B CIIA. TTosTomMy OHa B3siJIa U3 KYJIbTYp 00CHMX KOMITAHWW BCE JIy4Illee M BOCITPOU3BETa
310 B «DKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxrantepckoi ¢pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBAaCIlIbCs, 32
T000Ii Bce paBHO HaOII0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTaOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTh?»

JenoBas u ynpaJieH4yeckas pusiocopust OJibru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTnia: «51 1000 6u3Hec, U 3TO J1eI0
MOEH KU3HU. Sl ¢ HUM CHPAaBISAIOCH U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE IO myTeniecTBoBarh. I He 000 MOKynaTth JOoporue Beuu. S JMo00 HaXOAUTHCS
cpelu MOUX JApy3el, Jenariux OU3HeC BMECTEe CO MHOM, s OO0, KOr/la MEHS OKPYXaroT
monu Oonee ombITHRIE. To, 4TO MOI 3amecTuTens ObLT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Onbra o0bsICHWIA, B UEM OHA BUIUT CBOIO poiib: «S MeHemxkep. S oTaa pacnopsKeHUs
naxe npuas nqomod. Ho momunHeHHble MOOSAT MeHs. S Jai0 4eTKue MHCTPYKIMH IO TOBOAY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3ZHArpa)/aar HUX 3a 3TO, U HE TOJIbKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMI.

CBEHCOH cKazajia, 4To JIIOAU B TOW Oyxraiarepckoil (upme, B KOTOpOW OHa padoraia B
CIIA, Obutu TpyAsTd, OYEHb SPKUE JIUYHOCTH, KBaTU(UIUpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa pabOTaeT BO MHOTOM Tak ke, KaK Jieyiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEE TaKWe XK€ IMPOEKThl, U OHa IO-NMPEKHEMY HE BOBJIEYEHA B «IIPOLIECC MPOU3BOICTBAY», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pykoBOXKYy ZenaMu U JI0AbMHU. ITO U €CTh MOsI paboTa. Mo KU3Hb OYeHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIE pelIeHus. busHec s MeHs HE TOJBKO PAIMO,
9TO TaK)K€ U BO3MOXXKHOCTh MPOSIBUTH TBOPUYECKUE CIOCOOHOCTH. Sl Aenaio To, YTo S YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBisis paboThl, S 3aKOHYMJIA ACIIUPAHTYpPY B
MI'Y u monyyuia cTemneHb KaHIuAaTa dKOHOMHUYEeCcKHX Hayk. K Tomy ke Torma s Oblna yxe
O6epemenHa. Tak 4ToO Bce ATO ObLT IEHCTBUTENILHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszana: «S meiTazack B 3TO BpeMsl 3aKIIOUYUTH
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMUIEH3UU Ha MPOJaxy
mporpamMmmM, pacrpocTpaHsiomieiics Ha Bcto Tepputopuro ObiBiiero CCCP. [leficTBUTENBHO, 3TO
OBLT YIUBUTEIIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MBITANIach cleiaTh TakK, YTOOBI ATH
ycIoBUsl ObLTH XOpowuMH. Sl yke Torjaa 3Hana, 4to OepeMeHHa, HO He cKa3aia PyKOBOJACTBY:
«Okayntek — CIIIA» 06 aToM. Mosere cebe mpencTaBuTh, Kak 1 UM TOBOPIO, YTO MEpesl BaMU
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolas MOJIYyYUTh UCKIIOUUTENbHBIN MATUICTHUN
KoHTpakT? OHM HUKOTIa ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOsBIISAIACH TaM, T/I€ MEHS
MOTJIH OBl YBUIETh KIUEHTHI « IKAYHTEK». ITO OBLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHUJIbHBIE CTOPOHBL: «S — HIHUPEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX TPOTrPaMM U TEXHOJIOTUN UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckazaia MHE 00
OOIINX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAIKCAIl B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOPECCUOHATBHBIN MEHEKep ob1ero miana. IMeHHo uM s
u sBIsIOCh. Korna st Xody. 4To-To cenath, 1 HaHuMmaro Jrojeil. Cama st 3Ty paboTy BBITIOTHUTH
HE MOTy, HO I KOOPAMHMPYIO, YIPaBJSAK IpolLeccoM, Ojarojaps 4YeMmy Halla KOMIIaHUS
nobunack ycnexa. Sl ToT, KTo yInpaBIiseT U perraeT mpooieMbly.

I'oBopst 0 nuuHbIX KadecTBax, Onbra 3ametrwia: «S odeHp auHamu4uHa. [lostomy st
HAYaJIbHOTO OOIICHHS C KIMEHTaMH HEOOXOJIUM KTO-TO Jpyroid. To ecTh MHE Hy)XHa Ienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCch MAPKETUHIOM, HO Ha JIeJie Y MEHS JIydlie
MoJTydaeTcsi co crparerueil. be3sycioBHo, 4To cTpaTerus, odIee yrnpaBlieHUe U OpraHu3aIus —
3TO U €CTh MO CHJIbHBIE CTOPOHBDY.



[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3ss OOBSCHATH TOJIBKO
KaueCTBOM €€ IIPOAYKTa. «ITO KaueCTBO BCETO, UTO MBI Aenaem». Bo MHorom Ouibra nosarasiach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE Jelal, Jeiarh HaJlo KayecTBEHHO. ToybKo
Ka4yeCTBO YJIy4YIlaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 1o koHa. Eciou Hauan — To
3aKOHYH, €CIH 00€IIal — TO BBIIOJIHU. DTO MOs bruOius».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh I JIs
Hac Hulla Ha pblHKe? B yem HammM crpaTernyeckue npeumyuiecrBa? ITo KayecTBO, KaueCTBO
moneil. Ml matuMm JoAsM MHoOro, Oosbiie yeM B «bomnbiiol miectepke». JTO KauecTBO
OTHOILIEHH, KOTOpPhIE CPOPMHUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYT K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJbI, HO 3TO TO, Y€MY S HAay4uJach B JKHU3HU.
KauecTBO HaUMHAETCSI C YBaKUTENBHOI'O OTHOLIEHUS K KJIIMEHTaM. DTO U SIBISIETCS MOEH LIENbIO.
Bce BOKpyr MeHs JOJDKHBI BUJETh, YTO IMPOUCXOIAT yiaydlleHus. Sl cyacTiauBa, 4TO MOTY
CETNATh JIy4Ille )KU3Hb IPYTUX JIOACH: MOTpeOuTeNeH, Kouier, pabOTHUKOB U MOEH CEMbH.

B oTHomenun crparerndeckoro ranupoBanus CBeHcoH otMmeTwiia: «Koraa y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl OHa MOsCHUMA: «S HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onbra xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JleTalbHble» Mpoliembl. OHa
NpHU3HAJIach, YTO YYBCTBYeT ce0si JyuIle, pemass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mogana upaeo 003BOHUTH MOTpeOWTENed M y3HATh, KOTJAa OHU IUIAHHPYIOT
MPOU3BECTH CBOW IUTaTeXkH KommaHuu. Onbra oObscHWIA: «YIpaBlieHHE — OYEHb Ba)KHas
BElllb, TAK KaK OM3HEC — ATO cucTema. Eciu Bbl HE MOJYYMWIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTh HaJl TeM, 4yTOObI coOpaTh miarexu». Camu 3BOHKHU
JIeJIacT, KOHSYHO e, He CBEHCOH.

Caoto padoty Omnbra cpaBHHIIA ¢ pa0OTOHN XYJI0KHHUKA, PUCYIOUIETO KAPTUHY CO MHOTHMH
mrpuxamu. L tpuxu juig Hee — 3TO 3BOHKH, pa3roBopsl U npoyee. «Cpeau 3Tux 0ecUrCIeHHbIX
JleTajnel s NpITaloCh YBUAETH TM1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a IOTOM BJOXHOBJIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MAapKETHHTY METOIy
«xuTaiicko meITkM». Korga KiInMeHT ONM30K K MPUHATHIO PELIEHHMs] O MOKYNKE IMPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAET, MOJTyqHII
JIM TOT JTOKYMEHTBI JJIsl OIIAThl, YTBEPK/IEHBI JIU OHU U TaK Jajie€ /10 BBIACHEHUS, IOJNUCAHbI
mu oHu. Eciu B cucreme BO3HUKIA npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHHUS.

Korna Onbry cnpocuiu, cuuTaeT Jid OHa cedsl JIMJIepoM, OHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «Komnanus nogodHa peGeHKyY, OHAa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpy»KaeT. BbI JOJDKHBI BCeraa 3T0 0Co3HaBaTh. Mosi KOMIaHUs
U eCThb 4. S ee reHepanbHbIN ynpasistomui. S xopomui ynpasisomui. Eciin Bapyr komnanuu
notpedyercst Apyras JIMYHOCTh JUIsl YIIpaBlIeHUs €10, TO s yiny. S HaHnumaro mroaeu, Oosee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CBOe coOcTBeHHOH xu3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CTuB J)K0o0€e i1st « NI, — Xapu3MaTHIECKUM JTUIEPOM.
Jlronu 3amOMHST TO, YTO s TOBOpHJIA, U 3TO NIpUHECET Moib3y. I[lodaTomMy s HE MOry OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT NOJKEH yMETh CIyIIaTh, s HE YMEK CiynmiaTb. Y MEHsS CBOHU
UIEN».

Pa6ora Haj KayecTBOM NepcoHaIa

Bravane Onpra HaHuMMana JIIOJEW W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexoMeHanuu. HekoTopbIx paOOTHUKOB OHA MTpHUBEJa U3 TOW KOMIAaHUU «BoJbIION mecTepKu,
rae oHa paborana B Poccun. Ilo mepe pocta OGuzHeca BBOAUIUCEH Oosiee (hopMallbHBIE METOJIBI 1
npoleypsl Haitma, BKJItoyas pekiamy. He 3a0biBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa JJoOaBHIa:
«C JI>KOHOM 5 CHACTIIMBAY.



B oTHomIeHnn TUMOB JIOZCH, KOTOPHIX OHA Mckana, Onbra o0bsicHua: «5 cama HaHHUMalO
JIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIILICHBIC
aoau. Sl He crpaliuBaio, YTO OHM YMEIOT Jienarh. Sl pa3roBapuBai0 ¢ HUMHU OO0 OTHOIICHUU K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s padorana B CIIIA, Mbl HaHHMaeM
TaJaHTbl, a HEe yMeHHs. XOTs 4yacTo TpeOyeTcs U OIpeleieHHas MOATOTOBKA, HAampuMep, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTHUHTA. DTO K€ BEPHO U JIJII MAPKETHHTA. Y HAC CIOKHBIN
MPOIYKT, MO3TOMY Ba)KHO HMHOTJA OBITh cKopee mcuxojiorom». «Cample TallaHTIMBBIE — 3TO
Bukrtop u /[)xoH. OHM OCHOBaIM KOMIIAHHUIO BMECTE CO MHOH. BUKTOp CKJIIOHEH K aOCTpaKIHsIM,
OH HE MOXET 3aHHMaTbcid oOyueHueM Apyrux. OH XOpoOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHNSM U 3aHUMACTCS U3yYCHHUEM TEXHHUECKUX acneKToB aena. [[o3ToMy MBI POCHM €ro
3HAKOMUTh KJIMEHTa C MporpaMMod. Ero oOTHOmIEHUSI C KIMEHTYpOH M B CaMOM Jielie
CKJIaABIBAlOTCA Xopoino. OH He BXOTUT BO MHOXKECTBO TEXHHUYECKUX JETAJICH, JenaeT odiiee
MPEJICTaBICHHE O MPOAYKTE. Y HEro UMeeTcsl ICUXoiorndeckoe BueHue. s nonyyenus Ooee
netanbHOM mHpopMmanuu Bukrtop moceuiaer KiaueHTOB K JIkoHY. J[KOH yXOIUT C HUMH «B
rIyOuHY». 3aTeM KIHMEHTOB MPOBOAAT Mo oducy. B xonme takoro typa si 0ObIYHO MOJIYY, JAl0
TOBOPUTH JIPYrUM. IJTO Kak B Tearpe. Kaxaplii urpaer cBor poiib. Mbl XOTHM, 4TOOBI HaIIy
KOMITAHUIO TIPEJICTABIIUT HE OJIMH YEJIOBEK, a OPraHU3alys, COCTOSIAs U3 OYEHb TAJIAHTIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIFOJIE — 3HATOKOB CBOETO J€Ja, HO Y HAC €CTh U MECTO JJISt
JroJiel, He 00JaIaloInX ATUM KayecTBOM. S BO MHOTOM MPUHAIJIEKY K rocieqHuM. S 6onbiie
ucrnonHuTeNb. Korma mMpl 00CyKaaeM, 94TO HaMm JieiaTh MOYTH C TOTOBBIM MPOJIYKTOM, W HAIU
«TeXHApU» TOBOPAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyJI00HOE
MOJIOKEeHHE. Y MEHS OT 3TOTO TPOCTO MOXKET 3aboseTh rosioBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HYKHO A7 KOMIIAHWU, U CKaXUTe MHE 00 3TOM, a i YK
MOMOTY BaM JIOBECTH JeJIO 0 KoHIa». Korja takue moau ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyroit oraen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble ponu. O/HA KEHIIUHA,
KJIMEeHT u3 Bonrorpaaa, xorena uMeTh €710 ¢ 00Jiee OMBITHBIM MTPOJIABIIOM HaIIEH MPOIYKIIUH.
JIxoH cmor el noMo4b. Bonoas, Hall MEHeIKep 0 MapKETUHTY, BBITTIIUT OYEHb MIPO3anagHo.
OH Obu1 MpodecCHOHATBHBIM TIEPEBOIYUKOM M MMEN JIETI0 C WHOCTpaHIaMHu. Sl OTHONIIYCh K
WHOCTpaHIlaM ¢ OOJIbIIUM YBa)KEHHEM, HO Ha BCTpeue C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XdJUI0Y», CIpalluBal0, KaK Jiena, Tpady Ha oOIleHne ¢ HUMH JIUIIh CTOJIBKO HEPTHH, CKOJIBKO
HEOO0XO0JIUMO, a 3aTEM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHaYalle HaHsJa HECKOJIbKMX HWHOCTPAHIIEB, HO TO3ke yBohuia ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSITH JIIOJEH M CTapaeTcsl TOr0 HUKOTJAa HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU IpyTrue, — ¢ YBEpPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIU B CpeJie, I/I€ TTIaBHBIM SBISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CILA, s moutu ycrato oT 3Toro. Tam HeT A MEHS HUKAKOro CTUMYJIA.
Hampumep, BbI uaere B MarasuH, a TaM BC€ €CThb. BaMm He HaJ0 HUYEro UCKaTh. AMEPUKAHIIBI,
nonazaas B Poccuto, nmpocto tepsitorcsi». Onbpra BApyr BCIOMHUIA, Kak oHa puexana B CIIA, He
BJIaJIes aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopolei CTyIeHTKOH, Ho He nyumieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mnpueskaere B Poccuio, TO CTaJlKWBaeTech CO
CIUTONIHBIMU Tpo0iemMamMu. ITo U ecTh cTuMyil. [locMoTpuTe, yero s nobunack. Moxkere U Bbl
cebe mpeacTaBuTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJeiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpeanpHIMUnBEIE U cooOpa3uTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccum.

Omnpra caenana Juist ce0st BBIBOJ O IPUUYMHAX TAKOTo pa3nuuus. «Poccust He IMeeT XOpoIio
Pa3BUTOM CHUCTEMBI TOPTOBIHM M oOCHyxuBanus. B Poccum yuarcs BBDKMBATh, MOCTOSTHHO
MpeoJIoyieBasi TPYJHOCTH. 3JECh BCE TOPa3/io CIOXKHEE, TaK Kak CTpaHa MEHee IMPOJBUHYJACh B
pazButuu, yeM CIIIA. Tam Bbl ManeHbKasi 9acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
3mech K€ HYXHO €Ile O4YeHb MHOTO CcJlelaTh, YTOOBI JIOCTHYh TAaKOTO COCTOSHHUSA. MBI B
«JKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MBI OJIKE K 3aMaJHOMYy THITy KOMIaHUW». ['0BOps O



Poccuu, ona nponomkuna: «Poccust mponuia yepe3 aa. Bee nennoctr Obmn pa3BesHbl. Jlrogsam
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobOiembl. MMeHHO Tak BeayT ce0s
IpEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHUKEHBI JHaxe B
COOCTBEHHBIX IT1a3aX».

ITo muenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljii MeHs — 3T0 «OKayHTeK». 5
3HaI0 IpUOpUTETHI. 51 BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun npaBuia u 3akoHbI He
neiictByoT. [ToaToMy BaxkHa MOpasib. 371ech Ha/I0 OBITH BBICOKOIIOPSIOYHBIM YETOBEKOMY. ®

Kenmuna B Ou3Hece

[lecths npoueHTOB pabOTHUKOB «DKAayHTEK» COCTABISIOT JKEHUIMHBI. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounbiie n 60ble )KEHIUH MOCTYNAl0T B By3bl Poccruu KaXkIpIi TO1,
— roBopuT Oubra. — JXeHIUHBI 10 CBOEH MPUPOJIE HE MOTYT CAEIATh TSHKEIYI0 (PU3HUECKYIO
paboty. OlHaKO B OTHOUIEHUM yMa OHM HE yCTYNAIOT MyX4HMHaM. BmecTe ¢ TeM OHU pa3HbIE U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHecy. s CBEHCOH, KaK OHa CUMTaeT, OM3Hec Mojo00eH
cembe. «S Tymaro Tak moToMy, 4TO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak Math. S| mpocTo a0
OposBIATh 3a00Ty. i MyXuuHBI ke OM3HEC, MOXET ObITb, OOJIbIIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JETOBOM >KEHIIMHOW. Y MeHsi B OusHece Ooiblive
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-IlerepOypre Bo3riaBiseT poccuilckas EHIUHA,
koTopyto Oibra CUMTAaeT IPOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty >KEHIIMHY, OYEHb
TOHKas HaTypa U OYeHb XOpOIIUi pykoBoauTeab. OHa noxoOpana KOMaHIy U3 JAECATH YEIOBEK,
U OHM paboTarT BMECTE O4YeHb Xopoluo. Ee rpymnmna mpouuia o0ydeHre B MOCKOBCKOM oduce.
Omnbra cuutaer, uro Bepa, Bo3MOXHO, M He cMoria Obl paboTark 3(p(GEKTUBHO MOJ €e
HEIOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4yro Oubra Bcrpeuaercs ¢ Bepoil u roBoput ¢ Hel o Jiene, TONbKO KOrja MpuieTaeT B
Canxkr-IlerepOypr Ha BeixoaHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOoJUIery 1o Ou3Hecy.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO [OMOTaeT KEHIUHE ObITh
BOCITPUHSATOM CO BCEH cephe3HOCThI0. OHA Takke 0OHApyX uja, YTO TAaKOW MOAXO «padoTaer» ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMHU, YTO BCTPETAT >KEHIIMHY-
pyxoBoautens. OIHaXabl HA BCTpeUe ¢ KIMEHTaMH, I7ie ObUid OHU ¢ J[)KOHOM, KTO-TO MOXKaj
JIxoHy pyKy, BOCKJIMKHYB: «YTO 3a nmpekpacHas neBylka!», He 0J03peBasl, YTO UMEET JIETIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMilaHuu. [lo00HBIE cuTyalMyu BCTpeyaluch U Ha
npeapaymux paborax. Hampumep, B Toit komnanuu «bomblioi mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHOTra 00paIaiiuch ¢ Tpochb0oil crenaTh KON Ha KCEPOKCe, HE
[I0JI03pEBasi, YTO OHA SBJIAETCA PYKOBOAMTENEM NpoekTa. bbul eme oauH ciy4yail Tam Ke.
['pynna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTAa MpHObUIa B KOMNAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAIM 00CYXJIaTh mporpaMmsbl «CTtapy», oTMevas UX JocTOMHCTBa. Onbre Tormaa
os10 30 ner. Korma ee mpencraBuim, Kak qupekTopa npoekrta «Crap», TO y 3TUX YNHOBHUKOB
IPOCTO «OTBUCIHU 4emtocTH». OHM MpEeKpaTWiId rOBOPUTH O OM3HECE W HAOpOCWUIMCh Ha Hee C
BOIPOCaMM O JIMYHOM >ku3HU. VX MHTEpecoBaio, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy’keM, paboTaeT Ju MO My B KommaHuu? B pesynbrate nenoBas Oecera Oblia
ckomkaHa. Onbra ¢puiaocodpcku OTHOCUTCS K 3TOM npodaeme: «S npaktuk. S cienyro nmpaBuiam,
a HE yCTaHaBIMBAaK uX». Tenepb, KOrla pOCCUMCKUE KIMEHTBHI NPUXOAAT B «JKAyHTEK», OHA
cTapaeTcss UM He mIpencTaBisaThes. Ecnu 310 HeoOXoaumo, TO OHa PYKOBOAMT KommaHueil. B
IIPOTUBHOM CJTy4ae OHa MOXET IOTEPATh MHOT'O BPEMEHH U €l HE yacTCs MPOJaTh MPOrpaMMBbl.
Omna uyBcTBYyeT, uTo 3a npenenamu CIHIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH mIpobiembl. Bee sxe Onbra I0mycKaer, YTo JKEHIIMHA MOXKET
UMETh M HEKOTOphble NpeuMmylnecTBa. «KeHIIMHa MOKeT 3MOIMOHAIBHO BO3/EHCTBOBATH Ha
OKpYXaroIIMX €€ MyKYlH, TaK KaK OHH pEarupyroT Ha €€ Lapm».

JIN4YHbIE HEHHOCTH U LEeJIH



Mosket ObITh, naHHOEe 3amedanue OJIBTU MOKaKETCS CIIy4ailHbIM, HO OHA CKasaja, 4To
JIOOUT CBOE JIe0 TakK, YTO €e HE OCTAaHABIMBAIOT HHUKaKue TPyIHOCTH. «S paboTaro 31ech,
IOTOMY 4TO 5 JIt00JI0 CBOIO pabory. OpHako s Moria Obl U He paboTaTh. Y MEHs 1OCTaTOYHO
JIEHeT, 4TOOBl CeroAHs YWTH Ha meHcuro. Ho uro s Oymy nemarb co cBoed sHeprueit?» OHa
BCIIOMHMJIA, YTO Korja paboTajna B KoMIaHuu «boinbiioi mecrepku», To Obula B MOJIOKEHUH U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHSIACH €IIe M JUccepTaluei, 4ToObl MOIYyYUTh
creneHb KaHaugara Hayk B MI'Y. Ona Ttakke mpernojaBajia B TO BpeMs, HO IOHsJA, YTO
YHUBEPCUTETCKasi KH3Hb He s Hee. «ITO BCe OYEeHb CIOXKHO. HyXHO OBITH OYEHb
CKOHLIEHTpUpPOBaHHbIM. S mr00mt0 00ywarh, HO He B Kijacce». s Onbru BaXHO HMMETh
«obpaTHy10 cB3b». OHa cuMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeCcCHOHATBHO. «DKAyHTEK» Kak MecTo paboThl, 10 MHEHHIO OJIbI'M, OY€Hb NOJXOAUT AJIS
Hee. MHe HpaBHUTCSl OBITh PYKOBOAWTENIEM. B MeHbIIEH CTENEeHU 3TO OTHOCHTCA K TOMY, YTO S5
YYBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexsHemy
1o100HO Oery 1o yJiuiam ¢ OpMITHAaHTOBBIMHU KOJIbIIAMU Ha pyKaxX. Sl He 04e€Hb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJaraM M *HUBY JOCTATOUYHO CKPOMHO. Sl J1t00II0 1eaTh AEHbIU, HO 5 HE 000
UX TpatuTh. Jst MEeHs 3TO Kak Oose3Hby. [lemas mokymnku, Onbra O4eHb JIOOUT TOPTOBATHCA.
OnHa 1eHUT BbIrojHbIe NOKYNKU. OJHaXIbl OHA JJa)kKe OCTaBWJIa LICHOBYIO OMpPKY Ha Ty(Qusx,
KOTOpBIe Kynuja Bcero 3a 15 mon. m 99 unenroB. OHa oObsicHMIA: «9TO CPOJHU TOMY, UTO
CruBen KoBu omnpenensier Kak NMPUBEPKEHHOCTh OINPENEIEHHBIM XKM3HEHHBIM IpUHIUNaM. B
KU3HH CYIIECTBYET IOCTATOYHO IPYTUX IIEHHOCTEH, 4TOObI He cTaTh paboM Beiei, KakKuMu Obl
JIOPOTMMU WJIM IPEKPAaCHbBIMM OHU HU OBLIM. Y MEHsS HOpMalbHas 10 POCCHUMCKHM MepKam
TPEXKOMHATHasi KBapTHUpa, HO €ClIi Obl €€ YBHUJEIU aMEpUKaHIbl, TO ObUIM OBl B IIOKE». A B
CIHA Oumpbra cyurtana BO3MOXKHBIM NpUOOpeTaTh MojiepxaHHyto mebens. Ha Bompoc, xoueT nu
OHa elle ofHOro pedenka, Onbra crnokoitHo oTBeTmna: «Her, s He xouy. S mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbIAs OTBETCTBEHHOCTb, BOT €CIIM Obl MOH MyX CMOI YJIENATh JAETAM
Oonbiie Bpemenu.. Ho Bce celiuac Ha MHe. VHOrza MHE KaKeTcs, 4TO JIIOAM, OKpY>Karollue
MEHsI, CIIMIIKOM Ha MEHs IOJararoTcs, BUAsS CTEIEHb MOEH BOBJIEYEHHOCTH B jeno. Cembs U
JE€TH — 3TO TOXKE CBOETO pOja KU3HEHHBbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
XKHU3Hb, U YIIPABIATH €I0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIO».

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — cKazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJAHHO BCIIOMHWJIA CBOIO IEpBYIO J1000Bb B Kosemxke. Ero poaurenu He
INPUHSUIM €€, TaK KaK OHa He OTBedaja MX cTaHjaapTam Oiaromonyuus. OHM NepeBenu €ro B
npyroil xoyutepk. OHa ckazana, 4To €clid OH YeJIeT, TO MeXJIy HMMHU Bce OyJIeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTa: BBINTH 3aMyX M 3aKOHUUThH KOJJIEIK». A Tak Kak OH Iomoraia ei
YUUTBCS, TO MPUCYTCTBOBAI B 000UX MpoekTax. «MHe KaXeTcsi, OH MHE J0 KOHIIAa HE MOBEpHUIIL.
Benn Obu1o OBI HE COBCEM BEpHO ckazaTth emMy 00 sTom». M on yexain. Ilo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBHIAHMI OHM moxeHWnauch. OHa mepBas cjaenaja emy
npepioxenue. Koraa motoMm BepHyJCS TOT, KTO €€ OCTaBWJI, U Haydaj MPEJCKa3bIBaTh, UTO OHA
pasBenercs, Onbra orBetuna: «Her, y MeHs ceiluac OJUH HPOEKT - 3aMYXECTBO». ITO
ciayuyrsioch 15 net Hazan. B To Bpems J[oH nomkeH Obl1 yexaTh B ABCTpaiiuio Ha 6 MecsleB U
HOMpocw JIokAatbess ero. Oinbra mocTaBUjia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «fl mMymMaro, OH ObUT CUACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXeHa
CYACTJIUBBIMU JIIOJIEMU.

Hnst Onbru ee koMmaHusi — 3T0 «IpoeKT ONbruy, KOTOPBINA €M, ¢ €€ CJI0B, HE XOTEIO0Ch ObI
IOPEeBPaTUTh B COBEPUICHHBIM M TNPEKPACHO YMAKOBAHHBIM MOAAPOK, Kak 3TO OBUIO C ee
KaHIuAaTcKol creneHblo. «Kommanus He T0JKHA OcTaHABIMBAaThCs Ha JocTUrHyTOM. Koraa e
g JyMaro O CBOEH XHM3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpme s mymama o TOM, YTO KOTJa-HHOYOh CMOTY WMETh MHOTO JICHET M OBITh
MatepHuaibHO HezaBucumoil. Ho s yxe Bce 3To umero. Hepenko Bcraet Borpoc: "A MOKeT OBITh,
poJaTh KOMITAHUIO?"»

Onbra HEONHOKPAaTHO oOTMedYaia, 4ro JoOMT Poccuio u pycckuit si3pik. OHa yacTo
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTHpa C BHAOM Ha J[BOpLOBYIO IUiomiaib U



AnmupanreiictBo. Korna ee cnpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOW CTpPAHE,
IPOXKUB MHOTO JIET B IPYT'HX YCIOBHSX, OHa, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl roBopuTe 00
YpOBHE XH3HHU, a 5 ToBOpt0 o cebe. I[IpoekTsl U ycTpoeHHOCTH — 3TO s cama. S muaep. A
BTOPTalOCh B HEYMOPSIOYCHHYIO CPEly U HaBOXKY TaM Mopsaok. Y Giarogapsi aToMy co3aaroTcs
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromnHs «JkayHTEK» — JUAEp B
CBOEM [IENIEN.

Ilnanbl Ha Oyayinee

Onbra onwucana Onmpkaiine 3aayu, CTOSIINE Mepell «IKayHTeK», a TaKKe TPEXJIETHIO
NEPCHEeKTHBY, BKIIOYAs BO3MOXKHOCTH YMEHBIIEHHS €€ JOJM B COOCTBEHHOCTHM KOMITAHHH.
bmwxkaiiinas Hama 1eiab — MOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpapuuecKoOro pacHimpeHusi Mbl 0OCYXKJaeM BOMPOC O HameM HpucytcTBud B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJICcs yepe3 NoJo0HbIe HaM POCCHIICKUE
xomnanuu. Ilo cocraBy Hama KoMIaHusi pOCCUICKasl, 3a UCKIOYEHUEM, KaK s TOBOPHJIA, MOETO
myska. Ho u on mo0ut Poccuto u uzydaer ee s3bik. Hamr nmpoaykT Joporoif, Tak Kak mpoJjiaeTcs
[0 aMEPUKAHCKUM IieHaM. JIIoau TUIaTsAT 3Ty IEeHy MOTOMY, YTO Halll IPOAYKT UMEET KadecTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIIMH HaM JICHBTY TIOJT HU3KHIA ITPOLICHTY.

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM HA TPEXJETHIOI NEPCIEKTUBY BBITISIUT
crenyoumM o0pa3oM. «DKayHTEK» €Wl BHUAMTCS Kak BeAyIlas KOMIAHHUS B PsAy CpPEIHEro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rofa KOMIIaHUS JOJDKHA 3aHATh IIepBOe MecTo B cBoeil obnactu. Ilo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JIIoIU paboTaroT YCEepIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOcIay)uBaHuE KIMEHTOB. OOcyXJancs Takke BOINPOC O
pacripocTpaHEeHUH JesSTENbHOCTH Ha Jipyrue cTtpanbl Bocrounoit EBporbl, Ho CBeHCOH cka3aina,
YTO HE XoTesa Obl e31uTh, Harpumep, B [lonpury. B npuanune goexats g0 Bapmassl HeTpyIHO,
OJIHaKo ee JoM 31eck, B Poccun. Eciau Hamo O6yaer pabortats B [lonbine, To oHa momuieT Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCH €IMHCTBEHHBIMH BJaJielbllaMH KOMIAHHM U COOHMPAIHChH
yAEpKUBaTh OOJIBLIYIO JOJII0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 33ayMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl OJ1aropazyMHO IepepacipeeiuTh 4YacThb
COOCTBEHHOCTH M YBEIWYUTh TaKUM 00pa3om oOmuii kanutain. OgHaKo camo BeJeHHe Ou3Heca
MPUHAUISKUAT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, MO KpaiiHell mepe B 0003pHMOM
Oyymiem.

Omna xoTena ObI 00eCTIEUUTH JIIOIM, PabOTAIOIIMM celyac B KOMIIAHUH, IIEPBOOYEPETHOE
paBo Ha MpUOOpEeTEeHHe aKIHid, T.e. CHavyaja MpoJaTh aKIMK BHYTpHA KoMnanuu. OHa U ee MyX
paspabaTelBajii  JIeTaJld  ATOrO TIpoliecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
WHBECTUITMOHHBIMY OaHKaMu. PaccMaTpuBaivch U IpyTrHe allbTEPHATUBHI MMOBBIIICHUST KA4eCTBA
KHU3HU OKPYKAIOLINX e JTI0/IeH.

«51 xouy ocraThcs MeHeKepOM, — obaBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiiryT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoaOKaTh paboTy B KOMMaHUU. S 110010 MOIO
KOMIIaHUIO U X04Y, YTOOBI OHA «IIEPepOoCcay MEHS.

Nudpopmanus, He Bomeamiass B KOHKPETHYI0 CHTYallMI0 110 COCTOSHMIO HA HA4aJ0
1997 r.

ITo cocTosstHuio Ha Havano 1997 r. komnanus «DKayHTEK» MPOAOJIKaIa CBOIO YCHEIIHYIO
JESATEIIbHOCTh Ha POCCHHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3TOoT nepuox Ao 120
YeJIoBeK; TaKoi HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
OpoIeAmnii To1 00beM MNpoAax BCeX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAXOAMTCS BCE B TEX Ke
pykax. Kommnanus mo-npexHeMy HUCHBITBIBaET NOTPEOHOCTh B Kajpax BHICOKOTro ypoBHs. Ilocie
CBOEH MOCJIENHEN BCTpEUHM C aBTOpOM cutyauuu Onbra ckazajia €My, 4TO ceiidyac OHa XO4YeT



3aexaTh B BHJEOMAara3MH W KyIHUTb HOBBIM aMepUKaHCKUM ¢uiabM «OBuTa» (puibM o
POMAHTUYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYypbl B TOJIMTUYECKON >KU3HU APreHTHUHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEro My»a — OBIBLIETO IIPe3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM ApPIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamuio (keic) «IkayHTek —Poccus». [Ipumenute
«YIIPABIICHYECKYIO pelIeTKy» biuelika-MOyTOH Uil OnucaHus NIPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE UCTOJB3YeT reporHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U310KeHbl TPOOIEMBL,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX PUHSATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT Jii IpH pelieHnH JaHHbIX TPo0JieM MOMOYb CUTYyallMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B MenemxMenTe Onbra yaenser HauOombiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIHJIEPCTBO B OpPraHU3aluu?

3. HyxHo 11 eii 1ymaTh O CMEHE CTUJISI PYKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pyIIIIaMu 1o 4 gyenoseka. B KOHIEC 3aHATUSA I'PYIIIBI IPEACTABIAOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3ananue 3 KommynukarupHas urpa: «Ileperosopni»® (mosicHuTeIbHAsA 3ammMcKa M
MeTOAMKA NMPOBeIeHHs )

ITlosichumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa HAa pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIOBBIX OTHOIIEHUH MPU COXPAHEHUH BBICOKOH NMPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHIOaM. Takoro poaga Urpbl MOACIUPYIOT YCIIOBUS, B KOTOPLIX T'PYIIIbI, 06naﬂas{ CBOMMMU
UHTEpECaMH,  BBIHYXJEHbl  JCHCTBOBATH B  CHUTyallMd  T[OJHOM  WJIM  4YacTHUYHOU
B3alMO3aBHUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3a/aeTCsi TeM, YTO KaXKJas TpyIa MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO NP YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumonelicTBue KOMaHJ peanu3yeTcsi 4epe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNel, BO BpeMs KOTOPBIX JIOJKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIi IpoIiecC B 3TOM Cllydyae HE TOJBKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauMHAEeT
YIPABIATECSA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT IrpyIi CTaJIKMBArOTCA C CI/ITyaIII/ICI\/JI, KOoTraa KOJUICKTHUBHOC PCHICHUC, IPUHATOC UX KOMaHI[OI\/’I,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBS3U C YCIOBUSIMM IE€peroBOpHOM cutyaruu. Llemn
CPaBHHUTECIIBLHO JICTKO JOCTUTAKOTCA TOT' A, KOTAa YUACTHHUKU IMEPETOBOPOB MPECACTABIAIOT TOJIBKO
caMMX ceOs, M CTAHOBATCA MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKM HAaYMHAIOT
NpEaACTaBIATE HHTECPCChI CBOMX KOMAH/I.

[TeperoBopHBIii Mpoliecc MOXKET ObITh TPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NeperoBopHbIX cTpaTeruil. OJHOM MX HEMHOTHMX KOHILEMIMM, KOTOpble OBICTPO OCBaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPHUMEHSATHCS UMM s OOBSICHEHHS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kmnmena. K.Tomac u
P.KuinmeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HA UHTEPECH MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETISIOT
OTh  CTpAaTerMid  B3aUMOJCHCTBUS: KOHKYpPEHILMs, YCTYIKa, H30eraHue, KOMIIPOMHCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecnn monens K. Tomaca u P.Kunmena BBoauTcs 10 Hadana Urpsl, TO Urpa
ABIIIETCS. IEMOHCTpaleil paboThl JOMUHHUPYIOMIKX cTpateruil. Ecnu Moaens BBOIUTCS Iociie
3aBEPLIEHUS UTPBI, TO MOJIEND SIBJISIETCS OCHOBOM aHaIN3a NEPErOBOPHOTO MpolLiecca.

8 MaTepuasbl 4e10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayaAMTOPUM



Ilenpto mpoBeneHUs MPAKTHUUECKUX 3aHATHUN SBISAETCS 3aKpervieHne OakajlaBpaMu
TEOPETUUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue f1€10BOM  Mrpbl  MpeANoyiaraeT  HEoOXOAUMOCTh  IPEABApUTENBLHOIO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U IPAKTUUECKUMHU BONPOCAMU HOJITOTOBKU U
poBe/IeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOIO
Kypca IUCHUILUIMHBI « MeHeKMEHT» - « PyKOBOJICTBO U JIUAECPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOEHHOCTI.

1. HdenoBas urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4eM ydeOHas Trpymma,
y4acTBYIOLIasl B UIpe, JAOJKHA ObITh pa30UTa MPONOPLUUOHANBHO UX uyucily. KaxnoMy u3 Hux
OyIeT mpeulokKeHa OJHa M3 POJeil, KOTopas JaeT IPaBO Ha WIEHCTBO B OJHOM U3 YETBIPEX
koman[. CrieHapuii 1 o01as MH(GopMaIus 1o J1eJI0BOH UIpe, N3JI0KEHHBIE BbIIIE, ONPEAEISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, IPELyCMATPUBAIOUINXCA NAHHOM UIPOH, TO PYKOBOIMUTEIb UIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAKUE POJIU CIEAYET UCKIIOUNUTh U (WIH) OOBEAUHUTH C
JPYTMMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHApHs U 00IIel MHPOPMAILIUU paCcTIPECISIETCs] MEKIY
BCEMHM YYaCTHMKaMH JI€J0BOH Urphl. IIpu 3TOM KakqOMy Y4YaCTHHMKY WUIPbl OTBOJUTCS BpEMs
(45-60 MuH) 1151 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUMBHUIYAJIbHO BCECTOPOHHE YCOBEPILIEHCTBOBaTb «MEXAHU3M» DPA3BUTHUS ITyHKTOB
«HTEpecs — MOMETKa NEPErOBOPOB — MPEUIOKEHUSD O BCTPEUH € IPYTMMH YICHAMH CBOEH
KOMaH/Ibl.

OT KaXJIOro Yy4yaCTHHKAa UIPhl TpeOyeTcsl BBIOJHEHHUE OIPENEIEHHBIX MPOLEayp,
NPECIIEIYIONINX 1IeNTh BRIPA0OTKH COOCTBEHHBIX TO3UIUI 1O MPEICTABICHHON B UTpe poliemMe.

2. B cBsA3M € 3TUM KaXJOMy YYaCTHHUKY HEOOXOAHUMO OIPENeIUTh, KAKOBBI 10JIKHbBI OBITh
€ro HHTEpeChl — MPHUHIUMBI [0 PEIIEHUI0 MpOoOJIeMbl W KaKOBbl MOTYT OBbITh TEKyIHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLECCE YIOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHeHue
yYKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINPEIEICHHOMY IIpaBUily, B TAOIMYHOUN (opme
(cM. popma 1).

®opwma 1
VHTepech! - pa3HOTJIACHS - HHCTPYMEHTAPHH Pa3BUTHS MO3UITUN®
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbie [MocnencrBus
HHTEPECHI MePEeroBOPOB | HBIE JYIOIIHe e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BOSMOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOJIHEHHS YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSTEIHPHOTO U3yUCHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WUIPbl U MOPYUYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCTUHSIOTCS K

s HOCHCHOB&TGJ’ILHOCTL YTEHUS 3aII0JTHCHHON Ta6J'H/IIILI - CJICBa HAIIpaBo. OHHaKO 3aIlOJIHUTH €€ H€06XO,HI/IMO B

O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Kamaoﬁ KOJIOHKH.




CBOMM KOMaHJaM, IJlé B TEUYCHHME ONpeeseHHOro BpemeHu (A0 90 MMHYT) HpOBOAAT
BHYTPHUTPYIIIOBbIE IEPETOBOPHI. 37eCh BBIACHSAIOTCS WHAWBUAYAJbHbIE HMHTEPECHl KaXKIOTrO
YJieHa KOMaHJbl, KOTOPbIE€ OH IpPEJICTABISACT, UMEIOIME MECTO Pa3HOIJIAcus MEXIy HUMHU IO
OTIpeNIeICHHBIM BOIIPOCAaM M BBIpaOaTHIBACTCS €AMHAS MO3UIMA KOMAaHJBI 10 00mIei mpobieme
(GopMHpOBaHUs TPOrpaMMbl pa3BUTUA TI. PpiOaubero, KOTOpyo (MO3UIMIO) YICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum oOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCA BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJTrOTOBKH IIPOBEIECHUS 00Jiee ITMPOKNX KOJUIEKTUBHBIX TIEPErOBOPOB.

PykxoBoaurens (IpernosaBaTeiib) JOJKEH OKa3bIBaTh ONPEIEIEHHYI0 IOMOIb YYaCTHUKAM
UTPBl B MPOIECCE MOJACTUPOBAHUA UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaH[, T. €. BCeX TPUHAJLATH YYAaCTHUKOB UI'Pbl B COOTBETCTBUM € MX poiisiMu. Ha 3ToT sTan
UTpBl OTBOAMTCSA 2,5 yaca. OnHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEIHUEHHE, TaK U YMECHbBIIICHHUE
BPEMEHHU CO CTOPOHBI pYKOBOAMTENs (IperojaBaressi), oOycioBiIuBaeMoe 00pa30BaTeIbHOU
LICHHOCTBIO JAHHOTO 3Tara AeJI0BON UIPHL.

B nmnpouecce mnpoBeneHHs WIpbl, YYaCTHUKU JOJDKHBI MCIIOJIB30BaTh BCE 3HAHMA,
MIOJTyYCHHBIE  YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYast
IpEeCTaBICHNE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHHE, UCIIOIb30BAHUE IAaHHBIX,
Ipe/CTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIJIOKEHUH, Pacro3HaBaHUE
HalpaBJIEHUI CONPOTHBIICHUS, CHUKEHUE CONIPOTHBIIEHUS, CTPYKTYpUPOBAaHHE NHHOBALIMOHHBIX
IPeUIOKEHHH, pa3paboTKy KOHLENTYAIbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
o0CyX/eHul, pa3BUTHE U MOJJEpPKAaHUE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEepUaIbHO-
MICHXOJIOTHYECKUX yCIOBHMA, TpeOOBaHHME IPEKPAILICHHSI CITIOPOB U T. 1.

[To 3aBepIiIeHUH 3TOro 3Tama UIPhl HA KaXJI0€ MOJIHOE MOJIEIUPOBAHUE OTBOJIUTCS OAMH
gac ans OOCYKIOeHHMS M aHalu3a JTama MEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTesns U (WIin) ¢ UCIIOIb30BaHUEM HHCTPYKIIMU IO aHATIU3Y.

4. Korma sta cragust o0meil paboTel OyAeT 3aBepIleHa, BCE YYACTHUKH WTPBI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphbl) M CECTb 3a CTOI
MIEPErOBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WIECHAMH TPYIIBI 10
MojenupoBaHuio. B ¢uHanbHOW cTamuum Wrpel npenojgaBaTellb (PYKOBOAWTENb) JIOJIKEH
COAECHCTBOBATh AUCKYCCHUSIM, BOSHUKAIOIIUM B IIPOIIECCE IEPETOBOPOB:

a) M0 TEOPHH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIalOIIMM  AaKKOPJIOM  IPOBEACHHUS  JEJIOBOM  MIpbl  sIBISETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAIICHUS MO0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEHICHHUS
CTOsIIIEeH TMepe] yYacTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PO).

CemuHapckoe 3ausitue 7, 8. JluunHocte ®  KOJUIEKTUB. CaMOMEHEDKMEHT U
KOMaHA000pa3oBaHue (4eTOBEKOOPUEHTHPOBAHHBIA U MPOEKTHBIN MOJIXO/AbI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHHE CTYJASHTAMH MPOCIYIIAHHOTO
TEOPECTUUCCKOT'O marepuaia, OBJIAICHHUC HaBBIKaMU IMPAKTUYICCKOI' 0o HCITOJIB30BaAHUA
MOJTYYCHHBIX 3HAHHWH B KOHKPETHBIX CUTyaIusIX (kommnereHims YK-6).

Dopma nposedenusi — pas3BepHyTas Oecena, pa3z0op KeHC-CUTyalHii, CamMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyarmu: «KBapTHPHBINA BOIPOC.
Keiic-curyanus: «Kpaprupnbiii Bonpoc»'? (k Teme 4)

10 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.



Bor yxe necars jaer Oyauu Hpunbl IletpoBHsl OpiioBOM HAauMHANUCh OJMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNPOOKaM, OHA JyMala O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBou coTBEpHAs
dupma «UIIO-cod» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMbI€.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHUE JHU MOCTOAHHO BO3BPALIAIMCH K (UHAHCOBON
cTtopoHe OusHeca. CHIDKEHHE MPHUOBUILHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOYUTEIIBHO C
pacmmpenueM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaZKaMHu (pUHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA IEPEUTH K aKTMBHOW Oopnbe 3a
[IOKAa3aTeNH.

BoM0a 3amMensieHHOro 1ecTBUA

Bowuns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Ko, 3auau. Ects Bonpoc,
— IPOKpHYala OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaro Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO JTaXeH, 3aTeM NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUI IPEI0AHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapuia JlyHsiua, oxpaHssuias okod Upunsl [eTpOBHBL.

— Tol kyna? — rpo3no mpobacuina Jlywsmia. Hukonan KMBHYJ B CTOPOHY KabGHMHETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.

HuKkosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIbIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3yuymna OTYET MO PACXOJAM M JI0XOJaM 3a IPOIUIOE MOJYroJue W IPHUILUIA B
y»Kac, — eJie cabIHO npousHecna Mpuna [lerpoBHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH ObLI IOCIEI0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKHU
¥ 3a TJIa3a Ha3plBaNM HadalbHUIYy bom6oi. XOTs men0 ObLUIO HE TOJBKO B OTOH NMPHBBIYUKE:
B3pBIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONIb JKE 3aBUIHOM HENPEACKA3yeMOCTBIO TIBITANACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIPaBJIeHYECKHE nen. [1opoit 10X0auio 10 abeypaa: To OHa 3aKasbiBaia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayayie pabouero AHs, TO BBOJWJIA JIpecc-
KO/ M 3aCTaBlisyla JKEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUS JepXaluch He jonblie wmecsna — OpnoBa M caMa NOHMMajga HX
OecrepCreKTUBHOCTD U CITycKasia Bce Ha TOPMO3aXx.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosiroja Hamm MPOEKTHl MPUHECTH

HaM BCEro MHATh MWUIMOHOB py6neil. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHILUIMOH, Ha
3apIuiaThl YUOUIO OKOJIO TpeX. Sl y»X Mondy IpoO HakJIagHble. DTa CyMMa YK€ IMEepEeKpbIBAET
MOJIOKEHHBIE IMMUTHI TI0 OroKeTy. BoT Tak, Konst, — y Hac yObITKH.

Hukonan ciyman u ragan: K yeMy oHa kiaoHuT? OH ObLI mouTu yBepeH, uro Opiosa
3arOBOPUT O CHWKEHMU 3apruiat. Ho, kak HM CTpaHHO, €ro MPOTHO3bI HE ONPaBAAIHCH.

— S TyT mpoaHanu3upoBana peHTabETbHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB U BHIBENA
yCPEIHEHHBIN MOKa3aTelb. Y MOHsAIa, YTO HAC TOIWT.

— W uto, Upunna [lerpoBHa?

— Apenpal

— Apenaa? — yIUBHIICS HUYETO HE MOHUMAaromuil Hukomnau.

— Wmenno! Tol 3HaenIb, CKOJBKO ACHET YXOAUT HA TOMEIIECHHE 111 TBOETrO OTAea?

Bompoc 3acran Hwukomas Bpacrmiiox: B €ro OOS3aHHOCTH HE BXOAHWIO CIEAWTH 3a
(¢buHaHCAMH KOMITAHUU.

— He B Kypce, 4ecTHO TOBOpPsi, HO HAJO JyMaTh, CyMMa INpPUJIAYHAsA, — TOXaJl MiIeYaMu
Huxomau,



OpinoBa ogHUM JIBUYKEHUEM PYKH crpedia co cTojia Oymaru u nojouuia k Hukomnaro.

— Cymma 3a00nayHas. B Mecsir Ha TBoe MOMEUIEHHWE y HAC YXOIMT CTO THICSY. DTO
HIECTBAECAT MPOLEHTOB BCEX PACXO/I0B HA apeHy.

— Hy uro x mogenars.. — Hukomad OTBeN B3I OT JIMIA HABMCLIEH Hal HUM
HavajnpHULBL. — OTIEN pacTeT, MecTa HaMm Hajlo MHOro. Eciiy Bbl TIOMHUTE, 3TO MIOMEIIEHUE MbI
Opanu ¢ npuuenoM Ha Oynymee. Ha Kakapli HPOEKT HAaM HAA0 MO IIATh COTPYAHUKOB.
YMHOkaeM Ha KOJIMYECTBO MTPOEKTOB U MOJyYaeM HEXBATKY NE€pPCOHaa. Tak 4To HaM HY>KHO He
KOMHATBl YMEHBIIATh, & HOBBIX JIOIEM HAOUPATh.

— Hy 00 3TOM celiuac He MOKeT ObITh U pedyd. A moka 3Haenrb 4yTto? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M HIpUHsJIA HENPOCTOE, HO €IMHCTBEHHO BEpHOE
peLieHue.

Hukonaw OnsaTh BCIOMHMJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecu OpiioBa ypexer puHaHCHpoBaHHE?

— Hao nepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAeaa. Hukonan 1axe B3ApOrHy OT
HEO0XXUJIAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETh KOHUEIIIUIO»?

— To u 3nauut, Hukonan, 1o u 3Haunt. — OpoBa IPO3HO CABMHYJAa OPOBH, OXKHUIAs
CONPOTHUBIICHUS TMOAYUHEHHOro. — S pemmna nepeBecTH BCEX TBOMX IMPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyAyT NPUXOIUTH B 0QHC? — € MOAO3PEHMEM yTOUHMI Hukonau, —
Hmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

Cobpath pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
upe3BbIYaiiHo c10kHO. Y Hukonan momomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHON
JaThl OH pa3ociial IOAYMHEHHBIM HH(OPMAlMOHHOE NUCHMO: «YBaxaemble kosuieru! B
cnenyromryto nsaTHUIY B 12:00 cocTouTcst obiiee coOpaHue COTpYIHUKOB OTAeNa pa3paboTKu U
TeCTUpOBaHUA. Borpoc, KOTOphld OyaeT o0CyXkaaTbcs, KacaeTcss Kaxaoro. I1osToMy odeHb
npoly Bcex siBUThcsA. Haneroch Ha Balle nmoHuManue!»

Hukosan HECKOJIBKO pa3 TIEPEUNTHIBAI CBOE MOCIIAHME, KXKIBIM a3 4TO-TO MEHSI, YAl
win no0aensn. To eMmy Ka3aloch, YTO MHCbMO MOJMYYMIIOCh Yepecuyp HeQOpMallbHbIM, TO,
HA000pOT, CAMIIKOM opUIHaTbHBIM. OH GOSJICS, YTO COTPYJHUKH €0 HEeMpaBWIBHO MOWMYT U
He NpHAYyT Ha cobpanue. Ho ero omaceHus He MOATBEPAWINCH. Bolis B Ha3HAUYEHHBIN JEHDL B
IIeperoBopHyo0, HuKoIam He TIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
noaunHeHHble. CTylIbeB BCEM HE XBAaTWJIO, U MHOTHE CHJAEIHA Ha MOJOKOHHUKAX WIIU CTOSIH,
MPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjena: JIOIU Tajalid, O 4YeéM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJHO M TO XK€ - YBOJIAT 06€3 BBIXOIHOTO OCOOUSI.

Yepes maTh MMHYT B KOMHary Bomuia Mpuna IleTpoBHa, CONMpOBOKIaeMast BEPHON
JIyHsIIeH, 3aHs/Ia MECTO BO IJIaBE CTOJA M OJApHiia BCEX TOMCTUHE TOJUTMBYACKOM YIIBIOON.
HuKkonau cauThes HE CTall, OCTAJICS CTOATh Y JBEPH, U B €0 Kpecio cena JlyHsma — gocrana
Iy XJIBIA OJIOKHOT M IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiacs TummHa.

— Ha, — mnpotsHyna OpioBa, OrjisabiBasi MPUCYTCTBYIONIMX, — HHUKOTJA MBI €lle He
coOupanuchk 371ech B TakoM cocTaBe. Ho, kak roBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Il Ha MPOILION HeENe,
— npoxnomkwia Mpuna IlerpoBHa. — MBI onoBecTnin Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. I s panma, 4To BaM ynajaoch BBHICBOOOAWTH BpeMs U MPHHTH Ha HaIly
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKONaW rotoB He OBLI: OH CUMTAI, YTO OOBABJIEHUE O
nepexoje Ha HaJOMHYI paboTy noibkHa caenarb OpiioBa, a oH Obl B3s1 Ha ce0s Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPATh HykHbIE cloBa Hukoman. — Jlpy3bs,
MBI COOpajJHMch TYT BOT IO KakoMmy MoOBoxay. LleHbl Ha HEABMXMMOCTH B TOpPOJE PAaCTYT



CyMacUIe[IUMHU TeMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeH.y. M3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HEepeHTaOeIbHbIMH. (DUHAHCHCTHI MOJCYUTANN, YTO MBI ynuid B MuHyc. Ecmm
TOBOPHTH S3BIKOM SKOHOMUYECKOU TEOPUH..

— Hukonau, — nepebuna ero OpinoBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Japaif no cytu. «Cama Obl 110 CyTH M T'OBOPHUIIA, II0YEMY s JOJDKEH 3a HEe OTAyBaThea?!» —
noxyman Hukonaw.

— B o0mem, ga, — ckazan o Beiryx. — He 310 riiaBHoe. CyTb B TOM, YTO MBI..

— 3akpbiBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPAaMMHUCTOB.

— Maue sto nucars, Upuna IlerpoBHa? — menorom cnpocwia Jynsma. OpioBa
ToKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — oOTBeTWia oHa 3a Hukonas. — IIpocto MbI pemmiu
IIEPEHECTH BalK paboune Mecta u3 opuca K BaM JJOMOMU.

— TIpoime ropops, — moabIToXUI Hukonan, — Temepb BaM HE NPUAETCSA KaXKIBIH JI€Hb
e3nuTh B oduc. bynere paboTars 1oma, pa3 B Be HeIeIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPeMHUEH.

[loiimaB ynuBiIeHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KUBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[lo psinam mpoHeccst B30X 00JeryeHusi, MHOIME pajocTHO 3ayibloanvck. Ho Hanuuch u
HEIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMmeiinbie. OHM y)Ke pUCOBaIM ce0e yKacarolue KapTHHBbI:
TIOCTOSIHHBIN IIyM, KPMKH, IIJIa4; JeTH BEIIAIOTCSA HA PyKH, HE JAIOT paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 1oma,
€CIIM y MEHsI TaM JIBOE MaJIeHbKHX JeTei? S He Mory ce6e 9TOro Jaxe IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAEM, O3TOMY He OyJeM Ieperpys;kaTh Bac paboTOM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOMX? — IMOJAAJ TOJOC MOJIOJOM YETOBEK C
CEPBIM YCTaBIINM JIUI[OM.

— Her, Hy 4TO BBI, py3bs, — BCTynmia B pasroBop Opsosa. — Hukosau coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEW, Hy M, KOHEYHO, 3apIiuiaTa HU B KOEM Cilydae HE yMeHbIIMTCS. IIpocTo
Tenepb Mbl Oy/1eM B KOHTpaKTaX U rpadukax MpOEKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJI00PUTENIFHO 3aKUBAJIHM TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YyTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexone
Ha HaJJOMHYIO paboTy, — IMO/BeNa UTOT 3aMeTHO nosecenesiias OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MHUJIOCTU
npoury Kk Hukomnaro.

Yrto nogenaemnb, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[lerpoBHa? — yausuicsa Hukonaw.

— MHe ToJBKO 4TO 3BOHMJ 3TOT Ncux! — OplioBa MHOTO3HAUUTENBHO B3JIepHYJIa OpOBH,
HO, He BCTpeTuB NmoHMMaHusa Hukonas, yroununa: — I'pbizyHoB u3 «Culyrnay». Y HUX Haiia
cucTtema nosierena. Bee mpoBoaku 3a ABa HS NOYAAIISINCH.

— OnsATh, HeGOCH, TECTUPOBIIMKU HATIOPTAYMIIH, — Mpeanonoxun Hukonau.

C tex mop Kak Bce cTanu padoTaTh AOMa, MPpouuIo Tpu Mecsia. M Bce ato Bpemst Hukomato
IOPUXOUIIOCH pelIaTh MOCTOSHHO BO3HUKAIOIME Mpobiembl. CHavaga Hy»KHO ObUIO TPUAYyMaTh,
KaK IeperaBaTh COTPYAHHKAM 3a/JaHds MO0 MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
pabory. Ho TpyaHee Bcero okasajloch HalaguTh CBS3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpHUINT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOYAb HEMONIaAKH B IIPOrpamMmme,
TO Cpasy K€ OTHPABISI MHUCHMO Ha OOIIMM aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabota. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0JbIe. BRISICHUB IPUYUHBI
«0aray», OHU OTHPABJUIN 3aKIIOUeHHe mporpaMMucTy. He pa3 u He /1Ba TECTUPOBIIMKH JAeIalu



pasHbIe, a TO U BOBCE NPOTHUBOPEUAIME IPYT APYTy BBIBOABL. Torma mporpaMMHCT, TEpSsCh B
JI0TaIKaxX, IBITAJICA CaMOCTOSITENIBHO JOKOIAThCs A0 CyTH. B uTOre Bce apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM Ha4aluch pa3Opo U IIaTaHUeE.

— VY HUX TaM NOTEpsiHbl BaXKHbIE IPOBOAKU IEPBUUYKM 3a JBa JIHA C MHOCTPaHHBIM
KIMEHTOM, — mponokana OpnoBa. — [1aBOyx Ha yiax, (MHAHCOBBIM YKe COOMpaeT
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JAHHBIEC B CUCTEMY.

— A OdK-am y HUX 33 Kakoe 4yucio?

— Yro? Ipu gem Tyt O3k-an? He ymunuait! — B3smnace OpnoBa. — [IpoBoaku y HHUX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSTaMHM, — 3aCTyHNWICA 3a MOAYMHEHHBIX
Hukomnan. — OHHM Kak pa3 [0 3TOMY IPOEKTY OTYMTHIBAIUCH. Tam Bce ObUIO B HOPME, TOJIBKO
CPOKM cJlerKa NOIUIbUIM. S, KOHEYHO, HE YCIIEBAal0 3a BCEM CIEAMTH caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpsoBa HEOXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSKENBIH 3aax JTyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOGOM MPOMaxHYJIMCh C HAJOMHOW paboroil. JlaBal cefiuac MpoOBEpUM, Kak OHH Tam
TPYZIATCS, a TOTOM IIOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — kuBHy) Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 4TO yCTPAHUM BCE HEIOYETHI 32 CBOM cueT. Uto
nojenaens, Koms..

A 1oma aydie

Hukosad OfMH 3a IPyrMM HaGMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JoMa.
He 65110 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoyKTaMu) 1 BukTopa
MyXHHa — TECTHPOBILMKA, KOTOPBIM paboTall ¢ MOJLYJIEM pacdeTa, BHEAPEHHBIM B «CUOyTIIEY.
«Ilon «Myxoﬁ”» Hall MyxuH», — OIpeaeIni Huxkouau.

K Beuepy oH coOpayn monHoe a0ckeé Ha CBOMX COTpyAHUKOB. [lonydanach oueHb
uHTepecHass kapTuHa. [loutu Bce pabortaroT kak mpokisteie. He cmsat, He endar. Ilepexypos
HUKAaKHX. A CPOKHM BCE€ BpPEMsI CABHUTalOTCI — 3a TPU MeEcslia HU OJUH MPOEKT HE 3aKPhLICS B
OrOBOpeHHBIM cpoK. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAIIHHE
YKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYyCAaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnipasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — mepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yJajioch 3a0UTh B CUCTEMY IEpPBHUKY M IMPOBECTH €€ MOBTOpHO. be3 atux
JOKYMEHTOB HUX MTaJbsHILbl OTKa3bIBatOTca o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTHIA Kpyr. YCTHOE OGeIlaHue yCTPAaHWTh BCE HENOYETHI 3a Hall CYeT | phI3yHOBA HE
yCTpauBaeT, U akT NpUEMKH OH He momnuier. Kopode, ecinu Mbl HE YCTpaHMM IMpoOjemy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriyko cymmy. Iloromy uTto juis HUX
5TO HECKOJILKO MUIUTMOHOB PyO6IIeil IOTEPSHHOM BBITOIBI U YIEPO KOMMEPUYECKOU PEITyTAIlUH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEpealbHO, TeM Golee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA yKa3aTeNbHBIM majien. — VMeHHo!
3HauYuT, HaJI0 BO3BpAILATh 4acTh IporpaMMucToB B oduc. C 3aBTpamiHero nHs. J[pyroro Beixona
HET.

— CrnoxnoBaro 310 06ynet, Upuna I[lerpoBra. Jla u kyma ux caxxars? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojosax cuaum. [lomemenne-To Mbl caaiu.

— Hano, Kons, Hago. Paccagu ux kxak xouemb. YacTh Bce paBHO y KiMeHTa Oyjer
TYCOBAaThCA.

Bepuysimch k cebe, Hukoman 66icTpo Habpocan NUChMO: «JIpy3bsi MOH, y HAaC CpPHIBAETCS
OYEHb CEphE3HBI IPOEKT. UTOOBI MNpENOTBPaTHTH KaTacTpody, HaM HEOOXOIMMO



MOOUIN30BaThCS U 00BbeAUHUTHCA. [103TOMY pyKOBOJICTBO KOMITAHUY NMPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOeH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa Ke.
buraromapro 3a noHMMaHueE.

Teneppr BO3HUK BONPOC, KOMY OTHpPaBUTH 3TO cooduieHue. «MyxuH? — paccykaal
Huxonan. — Ero Mue u mapom He Hano. Tonbko BOMOKUTUT. KoMKOB? DTOro 00s3aTenbHO —
3ooTtast ronoBa. Koro eme?» HemHoro momymas, oH BOWJI aapeca YeTHIPEX JyUIIUX
COTPYJHHMKOB-BETEPAHOB M Haxal KHONKy «Otnpasuth». B otux momax Hukoman He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBaHHMS W HHUKOT/Ia HUKOTO HE
MOJIBOMIIH.

He npouuio u necsitu MUHYT, Kak Tese(OH B3APOTHYJI OT BXOAIET0 3BOHKA. — Ciryriato,
— noaust Tpyoky Hukonau. — A, Ceprewu, npuser. [lomyumn nucsmo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo Mue
noma: paboTaTh HaJo, a MOJIY4alOTCs BCAKUE MEJIeHKU U JomainHue nena. «Tak, ¢ ['poMKuHbIM
Bce O’Kew», — noayMan Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPAMMHCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoHIlE MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
paszascs 4en0BeYeCKUil rooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBIN 4TO 1 ?

— Komnb, s TpesB, kak crekibimko.. [Ipountan s TBoe nmucbMo. BeIiTH, K COXaJICHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetrs1 KomkoB. — MHe noma HpaButcst paborats. He Hano B
npobkax Topuarh mo mnonnaHA. Jla u BooOmie omHu cmiomHble Mtockl. He, He Oyny s
BO3BpallaThcs B opuc.

— 5 Te6s yBomo — u cuau goma! — copsaics Hukomnaw.

— VYBonbHsaH, Konb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — Sl ¢ HOINUHKa paboTy
HaI/IU,Z[y. A TBI "ero nenatp Oynemnb? S ¢ T06OI yKe CKobKo JieT pabotato? Jlecars. [lonsan? A
5TH MOJIOIbIE HOBBIE, YETO ThI OT HUX J00ObeNbes? BOT n moayMait, Ipesk/ie 4eM yBOJIbHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJMcoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo 4eTBepToro corpyanuka Hukomanm Tak u He H03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIUTH Tosnbko ['pomkuH. MckaTh KOro-to eme cmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTENBHO paboTalli B KOMIIAHUU HEAABHO U B C)KAThIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UYTO OBl HE CIIPABUIINCH.

«3aueM oOHa Bcex IMporpamMMepoB u3 oduca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxiébpiBaitl» — cokpymancs Hukonan..

«Otkazanuch BBIXOAMTH Ha paboTy?! DTO yXe HM B Kakue BopoTa He jeser! —
Herogosana OpnoBa. — U 370 Hamm nyumme kazapsl, Hama onopa! CoBceM paciyCTUINCh, CHIS
no nfomam. Jla, He MOTyT Hallu oAU 0€3 MOCTOSHHOTO Haja3opa. UyTh Aaiib c1aOuHKY — U BCe,
nonHbI puBeT. Jla u cama g xopoina. Pemuna Ha apeHae cokoHOMUTH! A BbIILio uto? IlonHbiil
npoBasl. A Benb Kakas uzaesd Obuia! I'ennansHas. becnipourpsimnas npaktuyecku. HasepHoe, st
IJI0XO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon o jomam — u Bce. A
Ha/0 ObUIO MPUIYMaTh, KaK UX MOTHUBUPOBATh, KaKk KOHTPOJIMPOBAThH Iporecc. UTo xe eme s
cnemnana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnacs? 1 uto ke MHE nenaTh
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “CulOyriiom”, ¥ BOOOIIIE..»

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Jlenuc Pemnn, renepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBuTeIbCTBA LEeNovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH IEPEBOIUTH COTPYIHUKOB B «IoMamHuil oducy. OHa
TIPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO31aB 0a3y Uil HOBOM CHCTEMBI pabOThL. A MEXKIY
TeM TIOZOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSITH?



Bo-nepBbIX, HY>KHO MOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh 1oMa, a KTO HeT. Bo-
BTOPHIX, — 00€eCIeunTh JI0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeOHOM, (aKcoM,
o0opyaoBaHueM st KOH(pepeHICBsI3u U T.4. Kpome Toro, ciemyer co3maTh MHTEPHET-0a3y, B
KOTOPOH MOXHO ObUTIO OBl 00MIATHCS M 0OCYXKIaTh pabouue Bompockl. [loaHOIEHHBIN 0OMEH
uHpopManue OYeHb BaKEH — OH JEPKHUT IroAed B ToHyce. HeoOXoauMMo TaKkKe ycTpauBaTh
peryJisipHbIe BCTPEYM JUIsl yNAJICHHBIX COTPYIHUKOB. Ha 3TUX coOpaHHMSX CTaBSTCS HOBBIC
3aJjauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH MAEISATCS APYr C JAPYrOM MHEHUSMU U PEIIaioT
npoGaembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHHH H
3aMe4yaHuil. B-TpeTbux, pyKOBOOUTENb MOJKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAalUU.
Hanpumep, cranmapTHbIi HpeMHUaNbHBIA IMAKET MOXKHO JOMOJIHUTH OoHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT MpPH3bl U MoYyeTHbIE 3BaHUA. CkakeM, Ha 0o0ueM coOpaHuu
MOKHO HArpaguTh JIY4IIUX COTPYJHUKOB, TPUAYMaB IIyTIUBbIE HOMHHAIIMU: «CAMBIN
JTOMAIITHUID, «CaMBbIi YIAANEHHBI, «CaMBbIil OT3BIBYMBBHINY W T.II. IIpunercs Takxke BBECTH
cucteMy mTpaoB: JIOAM JOJUKHBI IIOHMMaTh, YTO HAapyIIEHHE YCIOBHM KOHTPaKTa —
MOJIO’KUM, CPBIB CPOKOB — HEM30EXKHO YAApUT Mo X KapMmany. U nmocnennee: 4To0bl H30€KaTh
HENPUATHOCTEH, HEOOXOIUMO BBICTPOUTH YETKYI) CHCTEMY KOHTPOIS. 3BOHHTH M IIPOBEPSTH,
JIOMa COTPY/IHHUK HJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3menbHuuarh. C MOeH TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EeKTMBHOCTH 1000 paboThl (He BaxHO, OQUCHOM WM

HAJOMHOM) — 5TO pe3ynbTaT. Eciam 3a1aya BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHMH <«IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOM mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa cOTPY JHUKH
HEJI0yMEBAJIU: OHU e IPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHSIN: TPYAUTHCS JoMa —
coBceM He crpamHo. OCOOEHHO €cClii y4decTh, YTO Hallla KOMIAaHUS — MEXAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTix cBera. [lo3ToMy nmpuxoauTcs AenaTbh MONPaBKU Ha
BpeMs: KOI/la OIHU 00CyKAat0T pabodne BONPOCHI C a3UaTCKUMU KOJIEraMy, Ipyrue euie CIIT,
3aT0 HOYbIO oOmaroTcs ¢ 3amajnoM. PasHuua Mexay AOMAIlHUM W TPaJULMOHHBIM O(pHCOM
HUBEITMPYETCS, TIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTbIE CUTYallMH, HO Mbl CIPABISIEMCS C HUMH IpH
MIOMOIIM MUKPOMEHEKMEHTA. PaccMarpuBas TEKyIIMH OM3HEC-TIPOLIECC B  MeJbYANIINX
NeTaJsIX ¥ MPOBEPSS IPOMEKYTOUHBIE PE3yJIbTAThl JEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI HEd(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aoau ub0 A00MBAIOTCA OTJIMYHBIX PE3YyJbTATOB, JUOO MPOAOIDKAIOT OTCTAaBaTh IO BCEM
napaMmerpam. B TakoM ciyuyae ¢ HUMM NPUXOAMUTCS paccTaBaThbCs: NP NEpeBojie B 0(hrC OHU BCe
paBHO He CTaHYT TpPyAWUThCS Jyduie. Pabota Ha JOoMy — 53TO cBoeoOpa3Has IpoBepKa Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTH. [loTOMy uTO, Haxomschb B oduce,
MOYKHO CKPBITBCS 32 CIIMHAMM TOBApHUIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIIOJIHSTH
CBOH 3aJjauHu.

B mupe MHOro KxommaHui, ciy)Kalue KOTOpPbIX paOoTalT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH cpeAcTBa. YacTh 3TUX JEHET MOXHO MOTPATUTh Ha MOOLIPEHUE COTPYAHHUKOB, U,
€CIIU JIIOJM Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydllle.

Ejiena MeTJIMKMHA, TeHePATbHBII JHPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa HWCTOpUS O 4YEJIOBEKE, KOTOPBIM COBEpLIAET WMITYyJIbCHUBHbIE NOCTYyNKH. CHauana
OpnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENIb3sT — 3]1€Ch
IIPOTHUBOIIOKA3aHbl pe3Kue ABMxkeHus. [loaTomy celiuac, 1 qymaro, FepOMHE HYXKHO B3ATb TalM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepBy1o ouepens €il cleqyeT «paccopTUpOBATH) COTPYAHUKOB
— pa3leNnuTh UX Ha TeX, KTO XodeT paboTaTk AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, IAe OyAyT YyKazaHbl HX
00S13aHHOCTH U CPOKH BBITNIOJIHEHUSA BCEX OTAIIOB pa60T. Taxux IporpaMMHUCTOB HAaA0 OYCHb
TpaMOTHO «3aMOTHUBHUPOBATH). JInuao MHE KaXXETCs1, 4TO J'Iy‘IH_II/II\/I” CTUMYJT — MaTepI/IaJ'H)HI)II/\f. "



elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYIHUKaMH, KOTOpbIE OYIyT
TPYAUTHCS B Ouce U A0Ma.

BooOme st cunraro, 4To HIes pa3peuiuTh NPOrpaMMHUCTaM paboTaTh HA IOMYy — OYCHb
npaBuWibHAsA. J{eno B TOM, 4TO €CTh JIIOAM, KOTOPHIM He 0053aTelIbHO MOCTOSIHHO HAXOIUTHCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u 1.1, OHU IPOCTO HE MPUCIIOCOOIEHH K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Ecii ObI MBI 3aCTaBIISUITH CBOMX aBTOPOB IPHE3KaTh B OPHUC, TO HAM MPHUILIOCH ObI
KaXIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 ke BpeMs s yOekJeHa, YTO JAJIEKO HE Bce CIOCOOHBI paboTaTh BHE oduca. EcTh
TaKue, KTO pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
s, HalpuMep, HE B COCTOSHUU padoTaTh J0Ma: MEHs BCE OTBJICKaeT. K coxkajieHHIo, Helb3s,
B3IVIIHYB Ha YEJIOBEKA, Cpa3zy ONpPEAENUTh, K KAKOMY THITy OH OTHOCUTCS: «O(HUCHOMY» WU
«moManraeMyy. [1o3ToMy pUXoanuTCs IEHCTBOBATH METOIOM IIPOO U OIIHOOK.

[To cBOEeMy OmBITY MOTY CKa3aTbh: 4TOOBI HAJAAUTh yIAICHHYIO padOTy, HY>KHO CIIEIOBAThH
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO MIPOAyMaTh AIeMeHThl MoTUBaIK. Kak s yxe
CKasaja, IOydYIIMHd CTHMYI — 3TO H€HbIU. UeJOBEK MOJDKEH MOHUMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOMyUYHT 3apIuiaTy. Ha Hammx coTpyAHHUKOB ACWCTBYET eIe U
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIUIIYyT CIIEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOIICHHUE HA DKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyAHUKamMu. W 3mech
[JIaBHBI HMHCTPYMEHT — JIOFOBOP, B KOTOPOM OOO3HAY€HBI BCE CPOKH, YKa3aHbl CYMMEI
BO3HarpaxaeHus u mrpagdos. brarogapst 3ToMmy TOKyMEHTY HaIlll aBTOPBI 3HAIOT, KAKUE TIOTEPU
OHHM TIOHECYT, €CJHM COpPBYT YyCTaHOBJCHHbIE Cpokd. Ho moroBop — 3T0 emie He Bce.
CyIecTBeHHYIO pOJIb, KOHEYHO, UTPAIOT PYKOBOAUTENHU. M odeHb BakHO, YTOOBI OHM HE ObLTH
nepoepaMu M JCHCTBOBAJIM METOJIOM KHyTa W MpsSHHKA — C TpeoOsiajjlaHueM MpSHHKA,
0e3yciI0BHO. YV HAC B KOMIIAHHH €CTh €IlE OJUH «KOHTPOIMPYIOIIMH OPTraH» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT OCTOSHHYIO CBSI3b C aBTOpamu. Eciin 4T0-TO MaeT He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M peIlaloT, Kak JedcTBoBaTh Aaibiue. Kpome TOoro, oHu
MIOMOTAIOT CIEHAPUCTAM CIIPABIATHCA C MPOOJIeMaMHu, TPENOCTABISIOT MM HEOOXOIUMbIE
MaTepHaibl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOK MOAJIEPHKKY.

W B-TpeThux, CleayeT TIATEeIhbHO MOIXOIUTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHIOBAIH HA/ICKHBIE JTFOIIH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIAa OTJIAKEHA Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoauTesb eHTpa pa3padorok Google

Curyanus B «MIIO-codt» cnoxunack HEMPOCTas, U CIIPABUTLCA CO BCEMU MpoOIeMaMH
ensa ju ymacrtes. M Bce ke MOMpoOyeM pasfieuTh 3aadud, KOTOphlE CToAT nepen Wpuuon
[1eTpoBHOM, HAa TPH TPYIIEI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KPaTKOCPOUHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpenHecpouHsble: MpUIyMaTh, Kak
MOCTYIUTh C JIIOJAbMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbs — AOJITOCPOYHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 003aTENBCTBA MO OTHOIICHUIO K KOMaHJI€ U KOMIIAHUU B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 51 Ol onepiack Ha npeganHoro Ceprest I'poMkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH U BO3IJIaBUTh HOBYIO KOMaHIy W3 IMPOrpaMMHUCTOB
«UI1O0-copT». ABTOpUTeT ['pOMKHHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOET0», CKOpPEE BCEro
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBTtopuTeT Hukomas BupanoBa. BcerynueB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OyJeT Mpexae BCero HajJaJuTh B3aUMOJICHCTBHE MEXIY JIOJIbMH,
MOTOMY 4YTO ycleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KomaHuabl. U,
KOHEYHO, 51 CUMTA0, YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATh. ECIIM IIPOEKT OKa)keTcs



yIa4yHbIM, TakMe pacxonbl OyayT ompasaanbl. Ecim Her, To y Hpunsl IleTpoBHbI B 1H000M
CJlydae BOSHUKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MporpaMMHUCTbl MOIIM pabOTaTh JOMa, HEOOXOIUMO HAaWTH CHOCOO U3MEpPATh UX
¢ dexTUBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TNPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIU, & CIIELHAIUCTOB 10 TEXINOJAEPIKKE — 10 KOJIUYECTBY PELICHHbIX
npobisieM. Y MporpaMMHUCTOB BCE HE Tak MpocTo. [1o3ToMy B MX TPYJOBBIX JOTOBOpaxX JOJIKHbI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OThl M IEPEYMCICHbI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HYKHO J0OUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [eTpoBHE ciie0Bano Obl BHECTH
3TOT MYHKT B KOHTPAKTbl O TOr0, KaK paclycKaTb BCeX IO JoMaM. TakTH4Hee COOOLIUTh
COTPYAHHMKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTU U OOBACHUTH UM Ba)KHOCTh
sroro mmara OpJOBOM IOMOKET OJKCIEPT IO KaApOBOM monutvke. S aymaro, B HTOre
OOJIBIIMHCTBO MIPOrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HallayTCs
U TaKue, KTO He IPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHM JIOAbMU OYJIET CI0KHO, IOITOMY MX
NpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, mpu TakoM moaxoje arMmocdepa B
KOMITAHUU MOXKET UCIIOPTUTHCSI — HO JIUIIb Ha BPEMS.

CraB 11aBOi KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 11 SQPEKTHBHON pabOThl — APYKEMFOOHAs M HEIPUHYKICHHAS
atMocepa B KoMmaHuM. JlroaM JOJDKHBI  Y4MThCA JpYyr y  JApyra, IOCTOSHHO
COBEpPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEIILHO CIOCOOCTBYIOT JOBEPUTENIbHBIC OTHOMIEHHsI. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIKO JAEJIOBbIE KOHTAKThI
noqunHeHHBIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, W JIIOJH 3TO
neHsaT. Kpome Toro, Hamm coTpyAHUKH OQUIMATIBHO MOTYT TpaTuTh 20% paboyero BpeMeHU Ha
IIPOEKThI, HE UMEIOUIME OTHOLICHHUS K MX TEKYIIUM 3aJaHusM. DTO MOMOTaeT MOJJEpKUBATh
TBOPYECKMH HACTPOU M JIEPKHMT JIOAEH B TOHyce. M, Kak IOKa3bIBA€T NMPAKTUKA, M3 TAKHX
IIPOEKTOB POKIAIOTCS OUE€Hb UHTEPECHBIE U OJIE3HBIE TPOAYKTHI, & Y COTPYIHUKOB MOSABIISAETCS
BO3MOYKHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISATh CBOM 3HAHUSA M IOJy4yaTh ONBIT B PAa3HbBIX
chepax. ymaro, Mpune IlerpoBHe cTomio Obl oOpaTUTh BHUMaHHWE Ha TMOJOOHBIE CIIOCOOBI
MOTHBAIIH.

Ouer IIpycos, nupeKTop AenapraMeHTa nmo padore ¢ nepconaaom «/Auacopr»

Sl mymaro, 94TO HajJOMHas paboTa OBIBAaeT IMOJIE3HA, a TBOPYECKUM JIIOASIM HacTo Jake
HeoOxonuma. Ho opranu3oBbIBaTh ee HykHO ¢ yMoM. Co3/jaBast HOBYIO CUCTEMY, HaJl0 CHavasa
IPOTECTHPOBATh €€ Ha HEOOJIBIIOM MIJIOTHOM IMPOEKTE. DTO O3HAYACT, YTO CIIETyeT OTHPABIIATH
[0 I0MaM He BCeX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KelaTeIbHO MaKCUMaJIbHO
CaMOCTOSITENIbHYI0 U 000c00seHHy10. 1 Ha 3TOM «muiaoTe» o0KaTaTh HOBYIO MOTHBAI[MOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHUE JTIOJIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mo B3IUI/, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIA OpioBa 060NLIa BHUMAHHEM,
— CIOCcOo0 CBSA3M MEXAY yNaJIeHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JOJIDKHBI O6HI&TBC$[ U KOOPpAWMHUPOBATH CBOU I[GI\/'ICTBI/ISI. Ho OAHO O€J10, Koraa Thl CHUOUIINBL 3a
COCEZIHMM CTOJIOM M TOBOpHMIIL: «Bacsi chnemail To-to, IleTs ciuenail To-To», W APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
odprce B KaXIOM IMOJPA3/ICICHUN HAIAXECHBI OIpENeIIeHHbIe CB3M — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHMKOB. PasopBarh 31n
CBSI3U TIPH TIEpeX0ie Ha HAJOMHYIO pa0oTy O4eHb JieTKo. M 4ToOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTUPOBATH CTaTyC UX BBIIIOJHEHUS U T. 1.

Jlpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYKO CHCTEMY MOTHBAILHH
pyKoBomMTENEH U COTpYAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
0oTAcIa, © HC BHUKACT B BOIIPOCHI peHTa6eJ'II)HOCTI/I — a BCJIb OH YIPaBJACT IMpoucccamMu U OT
Hero MHOroe 3apucut. Y ecan OpnoBa GopeTcs 3a MOKa3aTelH, €M CIEAyeT BOBJIEYb B OOpLOY



BCEX PYKOBOAMTENEHM, a JUIi JTOTO HX HYXKHO 3aMHTEpPEcOBaTh. UTO Kacaercs psIOBBIX
COTPYAHUKOB, TO C MIEPEXOI0OM Ha AUCTAHLMOHHYIO PabOTy cXeéMa UX MOTHBALIMU TOXKE JOJDKHA
u3MeHuThcd. Ecim B oduce OHUM OpPHUEHTHPOBAIUCH HA IPOLECC, TO JIOMA CIEIyeT
COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHbIMU ciioBaMu, chenan paboTy — MOJIydu
OoHyc, He clenan — He noidydwsl. EBine jgydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
IpoekToB. Ecim mroau Hauenarcs Ha JOCTHIKEHHE €IMHOTO pPe3yJbTaTa, OHU IHOWMYT, 4TO
ommOKa Jr000T0 U3 HUX OTPA3UTCA Ha IMOKA3aTelsAX MOIpa3/IeieHus, IPOEKTa M KOMIAHHH.

Ilo cBoeMy omBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B ouce — pas3Hasl.
Jloma MHOro OTBIEKAaOUIMX (AKTOPOB, M YEIOBEK HEBOJBHO paccialsercsa: TO IOCIUT
HOJ0JbIlE, TO YaiKy HOIbeT, TO B Mara3uH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpoLIeCC €lle U Ha MPOMEXYTOYHBIX CTaIMAX. B maeale KOHTPOJb JOJDKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJUTENb, HO M 3aKa3uMK. Eciau OoH cieaut 3a XoJoM paboT Ha BCEX 3Tamax, To
MOET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHEYHOM HTOTE€ IOJYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIM €My HY KEH.

Kak 0b1 51 moctynun B 3Toi curyauuu? S BUKYy ABa BapuaHTa. [lepBblii — 10CTaTOYHO
paluKaibHbIIl — BEpHYTh BCEX MPOIPaMMMCTOB B OHC U HA4YaTh HKCIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM NMPOEKT U HAa HEM «O0OKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTUBaLUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEIPSATh HOBbIE NPUHLUIBI, MOAXOMALIME Ul TUCTAaHLIUOHHOM
paborel. K stomy mporeccy s Obl 00s3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOAEH W3 YHCIa
IporpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboThI.

Bonpocwi:

1. Kax Bbl moxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Mpuny OprioBy?

2. CKOJBKO JIeT OHa pyKOBOAMUT Kommanuei? Ctana i1 oHa JIMJIepoM B CBOEH oTpaciu?

3. Kak OpnoBa npuHHMAaIa yrpaBieHUYECKUE PEIICHUS ?

4. B uyeMm mposBIIsIacCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mnpunumanocs OpioBoi pelieHne O Nepexofe COTPYJHUKOB Ha <«JIOMAlllHUN
oucy»?

6. Urto HyXHO OBIJIO PEANPHHSITH PYKOBOJCTBY, YTOOBI IIEPEX0/1 HA TOMALTHHIA OQHC OBLT
YCHEIHbIM?

7. Kakue npocuersl ObUIM JOMYIIEHBI B PEUICHUSX MO MOTHUBALMM U CTUMYJIMPOBAHHIO
COTPYIHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omnathl Obuta pa3padborana? belia jau mpoJyMaHa 3Ta cCHCTEMa OIlIaThl
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce i cOTpyIHHKN UMEIOT BO3MOKHOCTE paboTarh yaaneHHo? OOCYKIaI0Ch JIH 3TO C
HUMUA?

9. beula 5m pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
JeSITeIbHOCThIO YJAJIEHHBIX coTpyAHUKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITTOJIHEHUS 3a]IaHH?

10. Cuwmraere nu Bwl, uTo paboTa Ha IOMY SBISETCS TPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Bsl moxere npemtoxuth OpnoBoit? Kak «BbIpylIMBaTh» M3 CIOXKUBLIEHCS
CUTYall! ¥ KaKU€ PELIEHUS CIIEeAYyeT IPUHATD?

3aganme 2. Ilo pesymbratam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHIO JUISl COTPYAHUKA T10 33JJaHUIO MPEIo1aBaTesl.



3ananue 3 AHajau3 npakTudeckoil curyamum: «He TpaHKupbTe 4e10BeKO-4achbl Ha
coBemanus»'’

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLMH IO  YIPABICHUIO
KaluTajaoM, TpeOyroT yOeauTeaTbHOro 000CHOBAHUS Ui JIFOOBIX MHBECTHIIMM, yCTaHABIUBAIOT
MOPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs 0e3 orpaHudeHuil. 3BOHKH, IEpPENucKa,
BCTPEUH, TeJIEKOH(PEPEHILIUN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaXI0ro ympasjieHILla, HO KOMIIAHUHM IO CYTH HHKaK HE PETyJIUpYIOT UX OOIIEHHE.
bonbuinHCTBO OpraHu3anuii BooOIle HE OTCIEKHUBAIOT, HAa YTO YXOJIUT BpEMs, U IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EepeHIIMN U TycThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KiIMeHToB. LlITatel pa3mayTsl, OI0poKparTus 1BeTeT, pabora
3aMeJuIsieTcs, A0X0bl naaaT. COTpyAHUKHU Bce 0OJble BpEMEHH MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HANpaBjeH Ha ASHCTBHS caMoro denobeka. Koyun ydar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpernucKe, HEe MOCEeIaTh BCE COOpaHWs TOAPSAI U TaK jaajee.
LlenHble peKOMEHALMU, HO, YBBI, CIEI0BAaTh UM OBbIBAE€T TPYJIHO: 3aBEACHHBIN B OpraHU3alluu
HOPSI/IOK 3aTSATHBAET, Ha YEJIOBEKA CHIILTIOTCS MHChMa, COOOIEHUs, IPUIIIAICHNs] HA BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — MHAUE OOUISATCS KOJUIETH, a TO M Ooibiioi 6oce. Ecnu ans
Ballleil KOMITAaHUK PadoTa 3aKII0YACTCS B HEMIPEPHIBHOM OOMICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTCs: TUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTopblie cOBpeMEHHO MBICIIAIINE KOMITAHUU PEIIATEIBHO CMEHIIIN TTOAXO0/]: OHU XOTHIT,
YTOOBl PYKOBOJUTENN LEHWIN JIPArolleHHbI pecypc BpEMEHU U OEpeHO UM PaCHOPSKAIUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHU3aIi HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIE PACXOJbI, HO ¥ BBICBOOOIMIN BpeMs
PYKOBOJUTEINEH M COTPYIHUKOB, CTUMYJIUPOBAIN HHHOBAIIMY U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ougu I'poys, ObiBIIMIT renaupekTop Intel, roBopun: «Bbsl xe He momycture, 4TOOBI
KoJijlera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBINUICHHO. B kaneHmaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl 4eTKo criaHupoBaTh. Camu
CO0OM TOSIBIISIOTCSI HHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMHU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPpUXOAnuIoch Toibko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTUe MPUII0KEHUS TTOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYJHUKOB U OTCIIEIUTb,
KaK T€ PacXoAyIOT 00IIee BpeMsi OpraHU3alIiH, TO eCTh €€ Pecypchl. MOKHO BBIICHUTH, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSAI] U B I'0Jl, M C KAKMMHU LIEJISIMHU, KaKUe OTJIENIbl M KaKue
JOJDKHOCTHU Ha HUX MPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIOT JaXKe ONPEICTICHHBIE TaTTePHBI
B OpraHU3alluy, HAIPUMEp, NapajiebHyI0 00paboTKy JaHHBIX J0, IOCJIE U BO BpeMsl cCOOpaHuUs.
Pazymeercsi, xommaHusi o0si3aHAa TapaHTUPOBATh COTPYAHHWKAM IPHBATHOCTH IEPEIUCKU U
OOIIeHUsI: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA mpHcMOTp bonbmioro 6para! Tem He menee
uH(popmaIro, KoTopas JaeT OOIIyI KapTHHKY pacrpeseseHus Ol pKeTa BpeMeHH, coOupaTh
HAJIO.

11 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucko, BO3MIaBIsonuii noapasaenenue CeBepHOi 1
OxHo#t AMepuku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.



HenaBuo Bain & Company npoBena ucciaeaoBaHue OropKeTa BpeMEHH B 17 KpYITHBIX
KOpITOpaIysX, IPUMEHUB aHaIuTH4Yeckue HHCTpyMeHTH VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHNS.

[{lynaMu 3JEKTPOHHOW MEPENUCKH. OJIEKTPOHHbIE KOMMYHHUKAl[MM, pacChulka U
HepenucKa, pPe3Ko MOJCIICBEB, 3alOJIOHWIN padodee MPOCTPAHCTBO. MHOTHME PYKOBOAUTEIN
nony4atoT 1o 200 mucem B neHb — Oosiee 30 ThICAY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIICHUI M KPayJCOPCHUHTOBBIX MPHIIOKEHUN yCyryOmnum mpobiemy (CM. Bpe3Ky
«O0opoTHas cTtopoHa 3akoHa Metkainday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJTAHUSMU 3aiIMET Yy pPyKOBOJUTENS OoJiee 0HOro paboyero THS B HEJEIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog
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Jloarue BcTpedd. PyKOBOIMTENM BBIHYXAEHBI y4yacTBOBaTb BO BCE OOJIbLIEM 4YHCIE
MeponpusTuid. OT4acTu HpUYMHA B TOM, YTO PEXKUM TeEJENOCTyla YHPOCTHI ydactue. B
CpeIHEM TON-MEHeJKephl TpaTiAT Oosiee NBYX pabouux JHEH B HeJeno Ha KOH(EpeHLUUH ¢
ydacTUeM TpeX WM Oojiee COTPYIHUKOB; B 1esoM 15% BpeMeHu opraHu3aliui pacxoayeTcsl Ha
3TH MEpONpUATHS, M JA0Ji1 3Ta HeykjJoHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «3Oddekr
PacXOASILIUXCSI KPYTOBY).

OrpanuyeHHblil Kpyr odmeHusi. Berpeu 3a nmocnenHue 1Ba qecsATUIETUS CTallo OOJbLIe,
HO juib B 20% M3 HUX Y4YacTBYIOT IpPEICTAaBUTENIN APYTUX KOMIIAHUN WIIM XOTSI Obl JPyrux
(byHKUMOHANBHBIX cayk0. W nake eciu coBellaHMsS BBIXOAAT 3a TPaHULBl OT/AENA, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a IOBECTKAa COCTaBJI€HA HEKOPPEKTHO: MPOUCXOJUT OOMEH
uHpopmanueil, a He oOCyXJAeHHe M MOMCK anbTepHaTuB. [lo Oombielt uyacTu Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJIM CTAJIM YacTO OTBJIEKAaThCs Ha coOpaHusax. B OonpImHCTBE
OpraHu3alyii, KOTOpble Mbl U3y4aj, YYaCTHUKH TO U JI€J0 MOCHUTAU WM YUTAIU 3JIEKTPOHHbIE
uchMa MpsMO Ha coBellaHusaX. B ogHol kommanuu 22% mpolLEHTa MNPUCYTCTBYIOIIMX B
CpeIHEM MOChUIAIH 0 MUCbMY KaXJble IecATh MUHYT. boiee Toro, pykoBoAUTEIN MOCTOSITHHO
3alMCHIBAIOTCSA HA JIBA OJHOBPEMEHHBIX MEpOIPUATHUSA, & B IOCIEIAHUH MOMEHT DPELIAOT, Ha
Kakoe TOWTH, a Kakoe npomycTtuTh. l[lapamnenbHast o0paboTka uHGOpManuu U JBOMHOE
OpoHHMpOBaHHE  CHIDKAIOT  3((eKTHBHOCT,  coOpaHMil, M  OpraHU3alMM  HA3HAYaIOT
JOTIOTHUTEIbHBIE MEPONPUATHS, YTOObI BCe-TakU AOOMTHCS pe3ynbTara. Ha 1omosHUTENbHBIX
BCTpEYax YYaCTHHUKH elle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 0€CKOHEYHOCTH.

HenocraTtok koHTposisi. B 60ibMHCTBE KOMIAHUI BpeMsl KOJUIEKTHBA HE OLIEHHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcClu HauyalbHUK pelIsl MPOBECTH COOpaHUe, €ro MOMOIIHUK WU



CEKpeTaph pPacChlUIaeT MPUTJIAIICHUS] WJIM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCeX O BCTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIedl, MPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MPEIJIOKNATh Mephl 10 pemenuto. Kak npasuio,
HUKTO HE YUMTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Hwuuro:kublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHUN, HA KOTOPBIX OHU ObUIM, Kak «HEd(P(EKTUBHBIC» WIH «KpalHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI Y O Haka3zaHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JeHCTBUTEIIBHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4acThb MOTEPSIHHOIO BPEMEHH MOXKHO ObLJIO OBl cOepedyb.
Hamm nanHble yKa3blBalOT, YTO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX 4acOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATETI'H YIIPABJIEHUS BPEMEHEM

HekoTopsle kOMIaHUU BCephe3 B3SIUCH 33 pEIHIeHHe 3TOM mpobieMbl. OHM COCTaBUIIH
OoQUIMATBbHBIM OIOJKET BPEMEHU U pacHopsDKaroTCsl UM KaK IIEHHBIM PECypcoM, Orpakias
PYKOBOJUTENEH OT MOKYIICHHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYyTrHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISIBUITM BOCEMbB TTOJIE3HBIX CTPATETHiA.

Ctporo or0upaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3Hak HacTosiero auuepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYAHMKHM YETKO MPEJCTABIISIN cede, Ha 4To
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXXHO OTJIOKHTb WM BOBCE
HIPOUTHOPHUPOBATh.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUs BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT a0COFOTHO 3aIlMKJIEH Ha oHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT U MPOCHUI X COCTABUTH CITUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIEAYIONUi To1. Bee yuacTHHKM oT4assHHO OOpOJIHCH 32 TO,
4TOOBl B IIOPT-THUCT BOILIM uX uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HUKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpW», — IOACHATI OH, TEM CaMbIM SACHO ITIOKa3bIBasA, 3a 4YTO
KOMMaHUs OepeTcs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[>)koOc oTceKan «Iym» U cTpaTerndecku
HCIIOJIB30BaJI CaMBbIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Yy HHUX BPEMA HaAIpPacCHO. Temmbl
WHHOBAIIMI B KOMIIAHUH JAJIEKO TIPEBOCXOIINA CPEHUE 10 OTpaciu, U B utore Apple ObicTpo
c/ieNnanach OJHOM U3 OOraTelImmux B MUpPE KOMITAaHUM.

CocTaBbTe OHOIKET BpeMEHH «C HYJIs1». MHOTHE KOMITAHUU COCTABIISIOT ONEPaIlHOHHBIN
n I/IHBeCTI/IHI/IOHHblﬁ 6IO}1)K€T Ka)K}IBIfI roag € YUCTOTO JIMCTA, HE HCIIOJIB3YysA KaK OTHpPaBHYIO
TOUKY OIOJDKET MCTEeKIIero roaa. Jlyumme KOMIIaHUU TaK ke COCTaBIISIIOT M OFOJKET BPEMEHHU.
OHU «(UHAHCUPYIOT» HOBBIC COBEIIAHMSI JIMIIb 32 CYET OTKa3a OT YETr0-TO, UYTO y)KE HAXOJUTCS
B ITyJIe MEPOIPUITUH.



BossmeMm k npumepy, Ford Motor. Korna Anan Mymnamnu B 2006 Tomy 3aHsi1 T0HKHOCTD
TeHIUPEKTOpPa, OH OOHAPYKWII, YTO PYKOBOJCTBO KOMIIAHWU TPATHT HA BCTPEYH OYE€Hb MHOTO
BpeMeHH. HeBeposiTHO, HO eXeMeCSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
ceccHH OOXOAMJIMCh KOMIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xonre 2006 roga Myinnanu oOpaTHIICS K KOMaHAE ¢ IPOCh00i olleHUTh 3 (HEKTUBHOCTH
pPEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEAJl HEHY)KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIC BCTpEUYW. XOTsS MeHekepoB Ford He mpocuiii HEMPEMEHHO OTKa3aThCs OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU MO OLICHKE
Ouw3Hec--TIaHa.  Beicliee  pPyKOBOACTBO  KOMITAHMM — YETHIPE-TISITH  9acOB  0OCYXJIaer
CTpaTeruyeckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa HSA CTaHIapTHAs, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nHakatanHomy, Omarogaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PACXObl — KakK pa3 B TOT MOMEHT, KOTJla KOHKYpPEHTHI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
00Hapy W1 B KOMIaHUU 87 MPOEKTOB Pa3HOW CTEMEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
Oe3omacHOCTH PaboT mwiu 3(PPEKTUBHOCTH HOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHHUTEJIbHBIX — €CJIU MOJCUUTATh COOTHOIICHHE BIOKEHHBIX CHII U Pe3yIbTaTOB.

AdbdekT pacxoAALLUMXCA KPYFOB:
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YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+

4YACOB B TOA

MPEBAPUTENLHLIE

COBELIAHWS

YACOB B TOA

300’000

YroObl COBIAAATH C «3IMHAEMHEH MpoekToB», ['onnbepr mnpukasan cocTaBUTh Ou3HEC-
IIJTaHBI AJI1 BCEX p33pa6aTLIBaeMBIX N HaMEYa€MBbIX MHHUIIUATHUB. OTHI)IHe, MMpEeKAC 4YEM 3aHATHCA
4eM-TO, PYKOBOJUTENIU MPOBEPSUIN IJIAaH U CUUTAIHM, CTOUT JIM OBYMHKA BBIACIKU. B Kaxkaom
IMMPOCKTE MPOCUYUTHIBAJIACH IMMPEATIIoJIaracMas BbIroa 1 BCEC pacxobl, BKIIFOYAA 3aTPaThbl BPDEMCHU,
¥ Ha KaXAblil Ha3HAyald OTBETCTBEHHOTO — TOIN-MEHE/DKEpa, KOTOPBIA OTUYUTHIBAJIICS O XOJE
BBITTOJTHEHUS TIJI1aHA, & TAKXKE M0 OIOKETY.

OTU Mepbl TNPHUHECHM pe3yiabTaT. MHOTME MpOEeKThl, 3aTesIHHbIE elle JI0 MpUXoja
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLJIO yOenuTenbHOro OM3Hec-IUIaHa, a
KakMe-TO He MpOLLIM «3aimuTy». Yepe3 Tpu Mecsma nopToiano HHUIMATHB B Newmont
COKpaTHJICA Ha TPCTh. Tenepb KOMITaHUA TJIaBHBIM 06p330M BKJIaJibIBajla BPEMSA B IMOBBIIICHHUEC
6e30macHOCTH U 3(pPEeKTUBHOCTH PadOT.



YnpocTute CTPYKTYpY opranusamuu. Uem Oosibiiie ypoBHEH OTAENSET TeHIUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KJIMEHTaMH, T€M JOJbIIe HAeT MH(OpMAIMs U TeM
TpyJHEEe IPUHUMATH pelieHHe. Bce pyKoBOAMTENM 3HAIOT 3TO, HO HE BCE JAENaroT BbIBOABL. U
eule: MHOTME HE IOHMMAOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CylepBa3ep — 3TO JIMILIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTb CaMOM INTaTHOM enuHuubl. IIpomexyrounas
MHCTaHIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJIEHUS, KTO-
TO UX OLIEHUBATh, U KaXJ10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOA00HBIX. MBI BHIYNCIINIIH,
4TO B CPEJHEM IOSBICHHE HOBOTO MEHEDKEpa B OpraHu3alMy J00aBiseT padoThl Ha MOJNTOpa
yelloBeka — ero craska Innoc eme 50% BpeMeHM OJHOrO0 M3 INOMYMHEHHBIX, a KaKIbIH
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 uyenoBeka. MeHeKepoB U BHUIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOLIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
o0oiinercs eme OOUH PYKOBOAMUTENb».) PabOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHKUE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIC IIPSIMBIE U
KOCBCHHBIC W3JCPKKH, TOBBICHUTH J(PPEKTHBHOCTb pPAOOTHI MOXHO, YIPOCTHB Camy
OpraHM3aIuio, IpruueM HayaB ¢ BepxHUX cioeB. B 2010 rony Kanudopuuiickuii yHuBEepcUTET B
bepkian CTONKHYJICS C CEepbe3HbIMM (PUHAHCOBBIMHM 3aTPYAHEHUSMU: H3-32 HAKOMMBILErOCS
nedunura Orokera y Hero cpezanu $150 muH. YToObl mpoduHAHCHPOBATH NESITEIBHOCTD, HA
KOTOPOM  JEpXKUTCS penyTauus yHHMBEpCUTETa Kak Y4YyeOHOro M HAay4yHOro IEHTpa,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro xe rojma pekTop
yHuBepcurera Pobepr bupreHo npemioxwi nporpaMMmy  yIydIIEHUsS —ONEpallMOHHON
JIEATETbHOCTH KaJIpOBOW, (bHAHCOBOM, nH(OPMALIMOHHOKW-TEXHOJIOTHUECKOMN u
aJIMAHUCTPATHBHOM CTyk0 /17151 Bcex 14 Kouemkei U cTa ¢ TUIIHUM Kadeap yHUBEPCHTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIM, YIPOCTHIH, CAENall MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIMJIO YJAINTh COTHU HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3amnus U ynpolneHue cOeperiu yHuBepcureTy okono $120 muH B ToI.
bepkimn Hayuuiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYTr JI0JeH, 00JaJaloIux IpaBOM CO3bIBaTh coOpaHus. B pesyiabrate —
peleHuss 0 TOM, KakK JOJro MpOJUIMTCS 3acelaHue, KOro IO3BaTh U Jaxke O0O0sA3aHbl JIn
[pUIJalleHHble PUCYTCTBOBATh JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HWKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAWTENM KpPYHMHOIO TPOU3BOJACTBA HEAABHO OOHAPYXWIH, YTO
pEeryJIsipHbIE MOIYTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XoasTcs Ooee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI 3TH BCTPEUH, MEHEDKEPbl HE MOTJIH JIaTh
BpazyMurtenbHOro oreera. «Hukro... moMmomuuk Toma pacchliaeT mpUTianieHue, ¥ KOMaHJa
coOupaercsa». MHpIMU clioBamMM, CEKpeTapr0 MJaJILIEro BUIIEe-TIPE3UACHTA MO03BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsiIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOACTBEHHON KOMIIAHWHM, C KOTOPOM MBI HEJIaBHO MPOBOIMIN paboTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, POAOKUTEIBHOCTD CPE3AIM C Yaca JI0 MoJydaca, a BO-BTOPBIX, OTPAHUYMWIA YUCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy JJIMHHEE MMOIyTOpa 4acoB WIIN
c yuyacTueM 0Oojee ceMu 4YeloBEK, HaJo ObUIO IMOJydaTh pa3pelleHde PyKOBOAMTENS Ha JiBa
YpOBHS BbIIIE. 3a MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HEKHOM 3KBHBAJICHTE BBIMTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.



Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.
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CranaaprusupyiiTe npouecc NPUHATHA pemieHUss. Bo MHOrMX KOMIIaHUSAX NPOLIETYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelieHus. B Takux ciyyasix MMeEeT CMBICI
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT BpeMs I APYTHX Aed.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajuH
He3aBUCHMas HedTerazoBas KomnaHus. ['omamu ymop jAenajcs Ha «MaTPUYHBIM» NPUHLIMI U
COTPYAHMKH HE OBUIM 4YeTKO 3aKperuieHel 3a oraenamu. Cucrema crmocoOcTBoBaia
COTPYHUYECTBY MEXAY Pa3HbIMH IOIPA3ACICHUSIMU KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00Jble BpeMEHU YXOINUJIO Ha KOOPAUHUPOBAHUE JIEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSUIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS M YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3aaHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiM cebs kaaTh. PazoOpaBiivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eqMHbIA pacnopsaok. Hu ogHa KoMmmaHMs HE MOXET BOBCE OTMEHHTH
cOOpaHUsi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOTI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3agaun: uHopmanus 1o Teme A, odcyxaeHue Temsl B, pemenue no teme C. 3By4HT MPOCTO, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM 03HAKOMHTBHCS ¢ HUMM JI0 COOpaHMs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMoM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTelbHOCTH PYKOBOJCTBO TaKOro HE MoTepreno Obl. ¢ 3aKkaHUYMBATh
ObICTPO, 0COOEHHO eciy ToKy He BUuHO. CTtuB JI)k06¢ TpeOoBan «CMEHBI COCTaBay», €CIIU BUAET,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTH 00CyxkaeHus, nanaer. Koe-



KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpallail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CyLIECTBEHHBIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHX rmokazarescit 3aTpaTr BpECMCHU, HCBO3MOKHO YCTAHOBUTD LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3sHbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeaHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
OKCIEPUMEHT: MPEIOCTABIAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIAHUIO B BUIE COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoabKO PYKOBOAMTENECH Yy4YacTBYIOT B CIEHUAIBHON Mporpamme: OHHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTaXx BpEMEHHM B COINOCTABICHUM CO CPEIHUM JUIS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPIAHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYTKaM IABaJAlATb MATBIN qyacC, HU
BEPHYTh MHUHYTHI, NPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTporuii OIO/KET BpEMEHH, MPUIIOXKUTh YCHWIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh paboydero BpeMeHH, U Ui Yero Hy»Ha 9Ta BelInyruHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJHMTH BpeMs, M IS YeTO 3TO HEOOXOIUMO JIeaTh?
3. Kak ycnieBats nenats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 10CcTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM M YCBOGHHE CTYAEGHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro ImaHa: CTpaTerudyeckuid IUIaH IO
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHUIO JTIMYHBIX LIEJICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mpencraBieHHUs 0 OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure moei, okazaBIIMX Ha Bac Hanbosnblee BIUsHHE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUIM Bam HamOomblnee yIOBOJBCTBUE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bamux mro0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SANRSLEE R

byayuiee



1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KU3HB uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S et
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOryT OKa3aThb BiIMsHUE Ha Bamry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jie€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceronHsisei ;xu3Hu.
10. AHanu3 ciayxeOHoro noioxkeHus U paboTsl BooOIie. Pasmecture mo mpuopureram
ot 1 1o 8 Baiu nieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
 bosee BrIcOKast 3apabOTHas IU1aTa, yBETUYEHUE JITOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MueHuto, Bbl Hcnonb3yere cBoi moTeHIMaN Ha padboTe?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech foctuub neiau?

2. HazoBure 4—5 wMepomnpusaThii, KoTopble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1IeNei.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JieNaTh, KakoB OoJiee MoApOOHKIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT
YeJIOBEK IIOMOYb BaM Ha myTu K Lemnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, UTO MOXKET
ITOCITYKUTh BO3HATPaXXICHUEM 111 Bac npy MoCTHKEHUU LENH.



3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyayud HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpecia U ycTajao mocMoTpesia Ha MOHUTOp. HykHO
OBLIIO OTPEJAKTUPOBATH €lll€ TPETh KHUTH, a BPEMEHU OocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJAa OHA U 00BeJa B3IJIs10M KOMHATy.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
OecriopsiIKe BUCENIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuiu. KBaptupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznatenscrse «Pozanoddy, roe
OHa TPYyAWJIACh YK€ AEBATH JIET, IOIPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
noukoiapHUKOB. «Hy u kakoro yepta s oAtk coriacuiace?! - ycrano pyrana ceds Vpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. . .»

Hprna noTsHyjgach M paclpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JI0TIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1000€ BpeMs JHS M HOYM, a U3JATEIbCTBO paspelano e paboraTh OOJBLIYIO 4acTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUlOXas 3aplulaTa, MU BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII H3PSAIHO 10CTA»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HEIOCPEICTBEHHBIN 11ed, 3aM IJIaBHOrO penakropa m3jaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajla ¢ HUM Bce JEBATh JIET, HO JO CUX IOp IacoBaja Iepel €ero HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnuno! YV Mens k Tebe erie ofHO A€o0, - mpodbacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro apropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K ToMy ke elle ABe KHUTUW Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTceyiephl ----
cama 3Haelllb, MbI eJie okynaemcs. A Tol ke npodu! U 3ameHuts Te0s1 HeKem!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Eciu Op1 eme sTto meHunu!" - moaymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrayn Kypcop. MpuHa BepHyjgach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCTBO J€eTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyNwia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HaduHanoch. [lpuas B uW3maTenbcTBO cpazy Mocie
¢mtocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpykajgo ee paboroit Bce Oompiie u Oosbine. "[UIEepoTBETCTBEHHA U
TUIEPBHUMATENbHA) TaK O HEH OT3BIBAINCH KOJJIETH, M ee Iued MOJIb30BaJICS ITHM HE
CTECHSISICh, 3Has, YTO IUJIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajiach [JOIO3]HA,



nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Opuio 34 roma, W OHaA IO-
npekHeMy OyKBalbHO BIPhI3aNiach B TEKCT, JOTOIIHO HCHPABIsis BCE OTPEXU - 0J1aro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJCTBO CTalo mopyd4arb ei
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! Bo3Mmymanace ee mnoapyra. IloroBopu c HawaibcTBoM. bynp cmenee. Uto Thl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B OpyruX MecTax IUIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, ytemana cebst MpuHa,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCITy>KUBACT OOJIBIIETO.

«Hama pa6ouast Jomaaka»

Muxaun BepmvHuH noabexan K H3/a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEero JOJDKHA ObllIa COCTOSIThCS BCTpeua ¢ mucatesieM TumodeeBsiM. Pabora Han
KHUTOWM 3a- TsruBajach: MpuHa OT mepeHamnpsbke- HUs clierjiia ¢ temmeparypoi. Ilucarens
HEpBHHUYAJT, U BepmMHUH TIAHUPOBAI €r0 JUIUIOMATHYHO YCHOKOWTh. [locTaBMB MamuHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, movuBmero B 6o3e nocie pacnana CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUIN JJOM, HAUMHABIIUNCS C TPEX COTPYIAHHUKOB, pa3poccs U
Terephb 3aHUMaJl TPU dTaxKa. B mocieanue ronpl, 0AHAKO, OH Tepe- KUBAJl HE JTydlllue BpeMeHa.
Tupaxu magamy, TOProBeIX TOYEK CTAHOBHIIOCH BCe MeHbIe. TumodeeB ObUT MyHKTyalleH U
pOBHO B JBa Yaca TOMNOJYJAHH TOSBWICA B MNpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAAET MOsi kHHUra? -mepemien kK geny TumodeeB.- Bece oTkinaabiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEero
penaktopa 0obIlIe BpeMEHH, YeM TIJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYHUTE APYTrOro, B ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMWIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JTIOBOJIHHBI.

-XM, MHE Ka3aJioCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M31aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - >KEHIIMHA, MOJBEPKEHA HSMOIMOHATHHBIM
BCIUIECKAM, JIMYHBbIE HEYPAIUIBI, ObICTPO ycTaeT... OHa mpuner B GopMy U 3aKOHYHUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBAB, YTO CTOMUT IOMBITATh CYACThS U MOTOPTrOBaThCS, THUMOQeEeB MoIHAKAI: --
Her, tak neno He moiiaer. Jlymato, s1 BIipaBe moTpeOoBaTh yBeldnueHus posnTu. Hampumep, no
20%.

-B nBa paza?! -- BepmuHuUH BHUMATENBbHO MOCMOTPEN Ha mucaTens. TOT HU3Myyan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJCS, WCKall TOJIBKO TIOBOA», MOAyMaa 3aM TJIaBHOTO. A BCIyX
TTOIBITOXKHIT:

-Cama mocTaHOBKa BOIIPOCa, MSATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuTtsl y Bac 4epecdyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
CorJacuiCsl THcarelb, HO MUMEHTe B BHIy, YTO MpaBa Ha MyONUKallMI0O KHUTH Yy Bac He
WCKIIFOUHMTENIbHBIE M ST MOTY OOpaTUThCsA B Apyrue m3aarenbctBa. [lompomasmck, Tumodeen
BBIIIIE.

«KakoB Harnemny, nmogyman BeprmuHUH U IUIECHYJ B CTakKaH MUHEpaTbHON Boabl. OO0 s
BOKPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenuro JlaBpymmny. Tot obGemanm B pectopaHe
HEMOJAJIEKY, W €r0 TMOJYMHECHHBIA PEIIMJI COCTAaBUTh €My KOMIIAHWIO, a 3a0JHO TMPONTHUCH.



JlaBpymmH, CyxommaBelii S53-ME€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOYIIIEH C IETCTBA: OTEI] M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yTeHW0. B KHWKHBIM Ou3Hec EBreHuii mpuiien W3 KOHCAITHHTA: CEMbs JKHJIa HeOoraro, u
EBrenuii, mosry4nB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJLTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KoMIaHuii, oT «PocsHeproaroma» 10 NPOU3BOJAWTENICH IIOKOJAAa, a 3aTeM caMm
BO3MUIABWJI HEOOJIBIIOE areHTCTBO. Korma emy momien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITENIBCTB €T0 MO3Bajl K cebe
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmmuud. HakanyHe reHIupeKTop
MIPUTIACHIT KOJIJIET TIOUTpaTh B TeHHUC. KoMImanus mompodpanack 4MCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BeIMrpan mapy napTuid, HO B utore OoeBas HMYbs. UTo yTeOs
HOBOTO?

BepmmanHa pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas craja MeJyieHHee paboTaTh. OOIIEM, OHA
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALK yIlaia.

B u3parenbckoMm JoMe HApWiv MOPSJIKH, YCTAaHOBJICHHBIE BIIAJENIbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna pabGorana B M3AATEIbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomajka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKYya. .. MOXeT,
okJam el moaHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBuy. Ceifiuac BOT ¢ aBTOpOM oOOImIanach, HY C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0oTeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTUE ¢ HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3naBaThesi! MBI Jke ICHbraMu pUCKYeM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl ¥ BpeMs COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€TIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_ObL10 Hey00OHO, KyOd npouie Obllo 636ANUMb HA CE0U NAeYU
noooavue pabomoi. K momy dice ona pabomaem 8 uzdamenbCmee 0essimy jien)

IIpoie yBouThest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKa B BOJY HBIPHYJIA
nokuijas Agama B manoyke. MpuHa pacnosiokuiach HENOJANEeKy B HIE3JIOHT€ B KOMIIAHUU
ObIBIIEH oJTHOKIIacCHUIBL. CBeTiiana byiikoBa, TUpeKTOp MO pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsy O6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASICH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYAb 000HYTCS.

-Ckaxenb Toxxe. BoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
utore oH yuen oT Hac. [loutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.



-Uem xe TbI ero B3sya?

- S emy mnpeanoxuia OIUH CIOKETHBIM Xon, M KHUra 3aurpana. OH oOIeHW’d, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBojactBa: Cepreil m3naBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apabaThIBaBIIMM HA O3€JCHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBbIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTOi el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
Pa3HbIX S3bIKaX roBOpPUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okiala. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie He TOHUMAKT, a COBEThl pasfgaroT! - VpuHa OT BO3MYIICHHS
3aMoJryana.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ke oHM Bce Kakue-To CEeKCUCTHI, - mpoaospkuia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AATEIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX J€BATh JeT. U BmoiHe MOXeHb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbichyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Moxer, Jiyd1ie Bce K€ YBOJIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO [UIS W3/1aTebCKOTO OM3Heca. B mro6oM
Jiesie €CTh MOTYAIUBBIC pabouue JIOMAAKN, KOTOPhIE, HAIPHIBAsCh, TAHYT HEMOCHIBHBINA TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE pabOTaeT, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B Mojelb OeccloBeCHOro momduHeHws. Ecnu KTo-To



HayaJlbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINA PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyAa. XOpOLIOo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B 0OUIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHpP
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE00X0MMO Yy3HaTh/ OTBICKATh/IIOCYUTATh HOPMATHBBI PENAKTOPCKOW padoThl B mrate. OHU
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKkoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOui, oxuaas oT
Hero pemieHus. HyHO npeuioxkuTh cBou cuieHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0J1a, KAPEPHOIO0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HY>KHO M IIpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAII
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCUpOBaTh Uil HEro
YpPOBEeHb CBOeW 3apaboTHOM matel. Jlamee s mpemioxkuwin Obl BapHaHTHl CHEIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAKOIUICHHbIE TOAaMu OOWAbl. JTo OOBUHBIA pasroBop. Haeeprska Toit xe Wpune
IPUXOJUIIOCH B paboyeM Mopsake oOCyXkJaTh C PYKOBOACTBOM YCIIOBHUSL pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenp 6aHaJIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO padbOoThl. MoOry ¢ yBEpEeHHOCTBIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodeCcCHOHATIBHBIM PEJaKTOpOM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOJKET YBEJIWYUTHCA M IOSBHUTCS BO3MOXHOCTb CaMOCTOSTEIIBHO
ynpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckosbko c0B 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ile KUBYT TPaJULUMU JIEBSHOCTBIX. B ux curtyanun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelakKlIMOHHBIX paboT upeBaro B Oyayliem
TSKEJION CUTyallued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnaaumupa I'epunkoBa ee Hago OTHECTHU
"mpodeccuoHambHOMY" THITy, UIi KOTOPOTO XapaKTE€pPHO TMpPEeNNOYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIIONINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXET CIIPAaBUTHCS JAJIEKO HE
Kax/aplid. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO TpodeccroHana. Kak moka3pIBaloT UcCleoOBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KauyecTBa W Ppe3yJIbTaTOB paboThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuio MpuHBI XOpOIIO MOBIUAIOT IE€pPEMEHHas 4YacTh 3apaOOTHOW IJIaThl,
3aBHCSIIAs OT JOCTHIKEHUH, I1IeJIeBble IPEMHH, TOBBbIIIEHHE B JOKHOCTH, a TaKkKe
05arofapHoOCTH, TpPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe roOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3MH, a €My - NOHATh €€ W IMOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPYKAHHOM BBIILIE.



Ho Bpsin nu u reHaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Mpuhe, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xKu3Hb VIpuHbl B UCTIBITAHHE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€aTh Aei0. [[nsg Hee Obla Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJINPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIyI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS wucropust NpencTaBisSe€Tcs [TOBOJBHO CTAPOMOAHOM, IOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTApoil IIKOJbI, HO OHU OOBIYHO
pabotatot ¢ nepesogamu. [loatomy Upune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolux BBINOJIHUTH €€ MHOI'O, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KAaK IPaBHJIO, UMEIOT JI€J0 C CUJIBHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 3a HEro TeKcT. ['1e Bbl BUJIENIN, YTOOBI BHIXO/IMJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHUKHOM LIEHBI 3aHUMAaeT O4YE€Hb MaJIyl0 YacTb, TO €CTb MU3€pHbIE JeHbIH. [loaTOMY
00BbEMHYI0 IPO3y OepyTCsl IEPEeBOJUTh AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A MpuUHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJsie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICNIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTIuBBIA MOJIOAON COTPYIHUK YroBapMBaeT HadajJbHUKA OIUIATUTH €My yuely B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTpabOTaTh
ccyny.

YyBcTBO 107T2a VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.



Ha opgnom wu3 naliHepoB Jjeren mnoaaroumuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
MyTEIIECTBUAM, OH C MHTEPECOM MOIJISAbIBAII TO B MIUIFOMUHATOP, TO HA CIISIIIUX HacCCaKUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpEeT Obll
JUIsl HETO CPOJHU NPUKIIOYEHHUIO, HO 4YeM OoJbllie OH MpUOIMXKAICAd K JIOMY, TeM IIy0xe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIEUTHCS: OCTaBAThCs B KOMITAHUY UJIH HET.

Hasctpeuy Ilerpy B apyroMm camosere Jjeren ero HadaiabHUK Apkaauii  [lewun,
renaupekrop mnpencrasurenbctBa New World Group B Mockse. PackunyBmimch B Kpeciie
casioHa OuW3Hec-KJacca, OH 3aKa3all CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOWKHM JbAa. 3akaJeHHBIH B KOMAHIMPOBKAX BETEPaH MEXAYHAPOJIHBIX ABUAIMHUM,
00Be3IUBIINI 32 CUeT KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHHMAN MEpeseT Kak Jelo
IIPUBBIYHOE M yTOMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JIMIO CBETIIEIO0, BEAb
JaifHep HEYMOJIMMO MpUOJIMKaNI ero K 3aBeTHol Touke. KanudopHuu, rae ero »aaau COJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(HC pemui yCTPOUTh BCTpEUy MApTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe TUxoro okeana.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganusi?» Jlemo B Tom, uto B CLIIA oH mo3HaKOMHIICS C pa3paboTYNKaMH,
NPUIYMaBIIMMHA MHOTOOOCIIAIONINIA CEepPBUC Ui KOHTPOJNS 370pOoBbsi. MM HyxkeH Obul
yIOpaBIlieHEll, MOJHBIN BOJIM U aMOUIMil, KOTopbiMU OblI ¢ muxBod HazaeneH llerp ['anseB. Ero
NPUTJIACKIIA B KOMaHAy, W 3TO Obuta paboTa, 0 KoTopoil oH Meuran. Ho B3sTh u yiitn u3 New
World Group on He mor. MockoBckuii (unmnan KoMmrnanuu oriatui emy oOydenue B CIIIA —
[10J1 TMCbMEHHbIE TAPAHTHUH, YTO OH BepHETCs U oTpadboraeT. W yueOy A Hero mpooust JIMYHO
[leuH, pasrisaeBmIMii B HEM TaJaHT U XBaTKy. «HTepecHO, Kak Obl OH MOCTYHHJI HA MOEM
Mmecte? - cipocui cebs [letp u, He HaliAs OTBETa, MPUKPHLI r1a3a: pazdepemcs..»

Apkanuii Toxe ayman o Ilerpe. Ero mporexe HeJaBHO IpHUCIall eMy HAaCTOPaKHMBAKOLIEe
AIIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «UTOOBI OOCYAMTH NalbHEHIINE IMEePCIEeKTHUBBI
paboThl B KOMIaHUWY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT TeHIAUPEKTOP, Pas3risabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenuuujach - 3To OblI jdaifHep Ilerpa, yromuBuIerocs OT monera u
HaKOHeIl 3a0bIBIIEroCs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl U OH Tak He yJneTel, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXKHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack 00 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEUIHO CAAHHBIX BBIMYCKHBIX 9K3aMEHOB. PoJOoM M3 BOJOroJCKOro paileHTpa, oH 0e3
MPOTEKLHU MOCTYNMJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akyibTeT Ousec-uHpopmaTuku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kiitokBa-T0 — Halla, ¢ 9KOJIOTHYECKH YUCTHIX 00y0T. BoT Macio-To — nbHsHOE! A
9TO KOKJIIOIIIKHK — AJII HAMOTKH HUTOK MU BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMATBCS HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIEHIUIO [ake KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObUia oJHA
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. lleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUU €r0 He



Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThHCSA», KAK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh MO NPOQMIBHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanui
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3axmrountensHOl BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH W3 IIPOBHUHLIUH, a
TaKue JIIOJHU JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUTbCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero o
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPa)KEHUE OCTAHABJIMBAIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['enaupeKTOp MochpamuBall ero eme O CEMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHUSIX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xo4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecTh elle miajmias cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoKanu
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET 10
pabote. B cnoxHBIX cUTyalusx OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aAenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IPUILJIOCH NEPEeNbIBaTh OJUH IpoekT. Torna
€My YCTPOWJIM IMyOJIMYHBIN pa3HOC Mepe]] KOIeTaMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THIL
"Orouct - 3TO 4EIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OYJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.



- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IOJHATH CBOI CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLLIETo JHJEpa, KOTOPbIE Haa0
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MO>XHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K TOMy ke nmoau ¢
XOpolel NOAroTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JHOM M3 JIy4IIUX By30B AMEPUKH CHIILHO MOBIIMsATIA HAa MUPOBo33peHue I[letpa.
On yBuzaen nepen coOo riodabHBI MUpP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpama «bowHra» B
MockBe cXOAuMNl YBEpEHHBI B CBOMX CHJIAX MYXYHMHA C KOXKaHBIM TOpTdeneM B pykKe U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexal Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKy. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPU JTHA,
u Iletp xoten k Hell moaroroButhes. C mpusteneM 1o paboTe OHU BCTPETHIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOrO CcekTopa, B3sin oben, Iletp orpanmuumincs kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI €ro B
JTy4IIUX 4YyBCTBax, - paccMmesics Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: W3MEPUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHMBAET €r0 IICHUXOJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEUIHMMH YCIOBHUSMH, MOTO0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM MH(OpMAIMM MPOTHO3MPOBATH BEPOSTHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3TO0 OblIa JUarHocTuyeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pelsiTa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIh €r0 XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,



XOTs, KOKETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE OeTryT TakK JaBHO, YTO 3a0bUIH, KyJa U 3aUeM».

..Uepe3 HeckoJbKO IHEH OH mocrydasncs B KaOuHeT Apkaaus. Y TOro IHoOCjie MOE3AKH
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop caymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxkumanHO ocekcs. Paszymeercs, Bce AeHbIH 3a oOyueHHE 5
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xech aeHbru?! Mol ke ¢ TOOOW IOroBapUBaIMCH.. Jlymaemb, s Ha TeOs HE
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonwp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop Hukak He Mor
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTO Oosblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U g nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCH, TO moxaBeny ero.. Ho kak ke torna
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUHUTEIb U KapbEPHBIH YUYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIO
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE HOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEIEISIONINX BEIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jallby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM  He BHJIAT JpPYr B ApPYyre 4eloBEYECKOW JIMYHOCTH, OOJaiarorien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BBIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl pUPMBI WK



yuurens-Onaroaerens. s ero kapbepHOro pocra, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSABICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue JUisi HEero OyayT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Emie pa3 moguepkHy, 4To KOH(DIUKT JIEKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi He MPpUXoAUTCA. PaHO miM MO3HO, KOTAA JIFOJIU KUBYT HE B JIOTHKE
ycmexa M Heyjnadu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrvke NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXXJA0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
STUYECKUMHU MPUHLUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MOpalbHBIMU H37epxkKaMu. O €ro cucreMe LIEHHOCTEH MOYKHO CYAUTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOWM o0s3aTenbcTBa M HE TepectaTh cebs yBaxkarb? Iletp siBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHIUITY «YEeM JAJIbIIE B JIEC, TEM CBOS pyOalka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIHM O TOM, YTO Thl MMOCTYIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOHN. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexkAeHHE ceOst
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux moneil. CreHapuil moBeneHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeM. Hano mnombiTaThes
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKHM» 3a CUeT HHTEHCU(pHUKAIUU
pabotel. Heo6xoauMo Takke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Civ OH KpPacHBEH, €ClIM  OH
yMHEM...», Ho He caMikoM ynadHas Kapbepa KOJUIETM HE JI0JDKHA BCEJATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPEeCcOBaThCSA TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTOMT B TOM, UTOOBI OIIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpE]] HUM B CiIydae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY



MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuuaercs mnpuHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (PUHAHCOBBIC 005A3aTENIbCTBA TEPEN €ro
paboTozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWUHU y4ueObl OH JIOJDKEH oTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEpHYBIIUICS mocie ydeOwl IleTp ycumnmmt kKomaHIy, MOMOMKET BBIBECTH OpraHU3alMI0 Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHbl IOpUINYECKHEe W (UHAHCOBHIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOION YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiaylmuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS Jajiblie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHMIO K ceOe, WM OCTaBaThCs, 4TOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPaJIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEeAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne Kakoro THMNa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX pEUICHUM BblIenseTca «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyMIibl MM MHOXKECTBA TPy OTAEIbHBIE
MaJible €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn gocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommMo mpHCTYTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3YSCh C UX 3HAYCHHUEM.



Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BbIBOABI AJII MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
CeNaTh, UCTOb3Ys puHIUI [lapeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobieMy, C KOTOPOH BBl CTOJKHYJHCh Yepe3 IMPU3MY
TUNMYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTENIEKT KapTy TodydeHuss oOpa3oBanust B wuHCTUTYTe. (OOpasen
MIPUITAraeTCsl.

%R 7\
—— %

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO IIpe[ularaeTcsi TECT, MO3BOJISIOLIMKA OLEHUTHb C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHsI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1esoM. Ha kaxaprit
13 BOIIPOCOB MOKHO JIaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «Jlay, «MHorma», «Her».

Bonpocwi:

1. B moboli pabore s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBLACISIIO CBOEro pona
«HEIPUKOCHOBEHHOE BPEMS» Ha BCSKUH Cilydail.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE IEJIM, MOCTOSHHO JAEPXKY HUX B YME M INEPUOJUYECKH
00yMBIBaIO CIIOCOOBI UX JOCTHKEHUSI.

3. 4 perynsipHO UCHONB3YIO NEJIETUPOBAHUE, MOpYYas APYTHM JIIOJSM BBIMOJIHEHUE BAXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STalbl JOCTIKEHHUS CBOUX Leleil.

5. 4 monmMmato, 4to oOIIEHWE C JAPY3bsIMHU B pabodee BpeMsi — IOMeXa, U CTapalch H30erarb
TaKUX CUTyaluH.

6. 51 yBaxkaro U L1leHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JInst IIaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnpiii paGoumii JeHb S HaYMHAIO C ONpENENCHHs] TOro, YTO HYXHO cIejaTh B IEPBYIO
ouepeib.

9. B cBoux Aenax s CTpOTo MPUAEP)KUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 51 xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYETOM CBOUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u ctapaloch KOPOTKO TOBOPUTE IO TeNe(OHY.

12. 51 nOBOMBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBICUEHUS,
NPOIOJDKA0 PaboTaTh HO IIaHy.

13. Ilepen Havanom 000 pabOTHI 5 TIIATEIIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOKET

MOHAI00UTHCS, CPOKH U JTAIbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKMIAHHBIM JI€JIaM U JTIOISM.



15. B koHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOM3ONLIO, 00 TyMBIBAIO, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BBITTOJIHUTE PadoTy.

16. PyTuHHbBIC ea s CTaparoch JeliaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PEMINTENHHO, O6€3 TUIITHEH «PaCKauKmy.

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJa0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIOJeH, B 0OCOOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BAXKHBIMH, U MX HYXKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5l mMmero JeTKoe MpeICTaBIIEHHE O CBOEH OyayIIel Kapbepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIAMH YTIPABJICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMu 3a KAHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha mo, 4mMO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL 80T JHCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NPeBBILIATh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOpraHU30BaHHBIMHM OH JAejaeT B 3 pasa Oouiblie, NMpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YeNoBEeK yMEeT yNpPaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yabTaThl TPyAa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJIBHBIX HAaBBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIM MOMEIIEH B KOHLIE TECTA, HAUINTE KOJIMYECTBEHHBIE OLICHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HHU, K
JOCTMXXEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BBI IIJTAH PABOTHI, AEJI HA HEAEJIIO, JIEHBL, UCITIOJIB3V A J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.



B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIEC JieJla B TOJIOBE, a IUIaH Ha
TEKYIINi IEeHb - B TOJIOBE WM Ha JINCTKE OyMary.

I'. IlpoOoBan cocTaBisTh IUIAH, MCHOJIB3Ys AJS 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0EH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBAIO B T€X CIIydasxX, KOT/a BIXKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elle OTIUTHIBATH caMoro ceos?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOJHS -XOPOIIO, a YTO HE yJaloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEU U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaKk ¥ BeAy 3amucH TenedoHOB, Gpamminuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAEIATh M0 «HAYKE», OJHAKO NMPH JAIbHEHIIEM 0JIb30BaHNY,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIHCAHO, MPSIMO KU
KPHBO - HE UMEET 0cO00r0 3HAUCHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecn Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIY, KOTOPbBIMU HEYACTO IIOJIB3YETECS.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, IS €l X0UeTCs.

b. IlpunepxuBarock NPUHLIMIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSIOK B PACIOJIOKEHUU BEIICH, MPEIMETOB. 3aTeM KIIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh roJIOBY MectopacroioxenneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI [1O UCTEUEHUU JHA CKA3ATH, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEM#?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo npeacTaBiisiio, TA€, CKOJbKO M IMOYeMy ObLIO MOTEPSHO BPEMs M M3BICKUBAIO
MIPUEMBI COKPAIIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYAIIHsIX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIECTBO BOIPOCA.

b. JIroboe coBelianue wim coOpaHue MpeCTaBIIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korpa maer momoca monHOro, TO HEMHOTO YTOMIISCIIBCS M JAJS PaspsAlkH... XKAEHb Imyctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPBIE B3sUT C COOO B pacueTe Ha «IepenBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTPENeNATh JHUIL NPpUOIU3UTEIbHO. Ecinn noxiiaz OyeT WHTepECHBIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COAEPIKAHHMIO M MPOJODKUTEIBHOCTH JIOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.



9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO Y MEHs HE BCerjJa MoJIy4aeTcs B CUIy JIMYHBIX MPUYMH (YaJOK CHJI, HACTPOEHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3anucelBalo B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpPOKY.
b. @uxcammro  Hambonlee  BaXHBIX  IOpPYYEHWH, MpOch0, 3aJaHW TPOM3BOKY B CBOEM
eXKeJHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMsITh YacCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHOKIA «OOPAaTHOM MaMATH»: IYCThb HOMHHUT O 33JaHUSAX U HOPYHEHHUIX
TOT, KTO HX JacT. Ecan IMOpy4Y€HUC HYKHOC, O HEM HE 3a6y[1yT MU BBIBOBYT MCHA I CPOYHOIO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHblie wid BoBpems. J[. Ecim Ob1 ObuLIO
W3JaHO HaydHO-TiomyJsipHoe u3fnanve «Kak He omaszgsiBaTh», s, BEPOSITHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 3TO OAWH M3 BaXXHEWINUX MOKAa3aTeled MOETro
yMeHusi paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He yIaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIIOIHEHO. Jlydilie HeMHOTO 3aTSHYTh BBIIIOJHEHUE 3aJaHusl.

B. Ilpeanoudrtairo TNOMEHBIIE pacCykJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCETja CBOC00Pa3HO HaKa3bIBAeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA MU3MEHWIIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOSATENBCTB U O HEBO3MOXHOCTH BBIIIOJIHUTH OOEIIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHLCTBA W3MEHMJIMCH M BBIIOJIHEHHE OOCIIaHHs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXHO TepATh Ha/leXkKly Ha O0CIIaHHOe.

B. Byay craparbcst BBIMOMHUTE obOemnianHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJIHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUM.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «Opranu3oBaHHBIH JIH BBl YEJIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -




0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIN JIH BBl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, 4TO
BbI mocturin mpepena! OpraHuszamusi, B OTJIWYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaere opraHu3anMI0 HEOTHEMIJIEMOH YacTbIO CBOEIO «S».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes TEeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ PYXKbe» B Cilydae KpailHed
HeoOxonumocTu. Bam  cnenyer BHHMMAaTeldbHEE IMPUCMOTPETHCA K
CaMOOPTaHU3ALNH, YIIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpYKEHHE HAY4MIX Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BaIUX
IMeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CyliecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxo/bl CBOET0 BPEMEHH, TEXHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO MPEOA0JIETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3aganme 8

[Ipocmotp ¢unema o TaliM-MeHEKMHTY .

Bonpocs! no1s1 o0cyxnenus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak M0O’XHO pacunTaTh CTOMMOCTb CBOET0O BpeMeHu? /[yl 4ero Hy>kHa 3Ta BEJIMYUHA.



9.2. MeToan4yeckre peKOMEH/IAIMHU 10 MOAT0TOBKEe MUChbMEHHBIX PadoT (Y4eOHbIM MJIAHOM
He Mpe1ycMOTPEeHO)

PedepaTsl BBIMOTHAIOTCS CTYJAEHTAMU B Ka4€CTBE OTPAOOTKHU MPOMYIIEHHBIX 3aHITHIA

Tembl pedepatoB no gucuunianne « MeHeIKMEHT»

1. [Ilkona Hay4HOIO yIpaBJIEHUS: BUJHBIE [IPEICTABUTENN, OCHOBHBIE TPY/Ibl, KIFOUEBbIE
uzeu, BKIaJ B OPMUPOBAHHUE U Pa3BUTHE NPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPABJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPYIHI,
KJIFOYEBbIE UJIEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

3. lllkona 4YenoOBEYECKUX OTHOIICHWN (HEOKIACCHIIM3M): BHIHBIC MPEICTABUTEIIH,
OCHOBHBIC TPY/bl, KJIIOUEBbIE UJEH, BKJIaJ B (OPMHUPOBAHHUE U PA3BUTUE NPOPECCHOHATBHOIO
MEHEIKMEHTA.

4. Illkonbl TNOBEJEHYECKUX HayK (COLMAJbHBIX CHCTEM): BUAHBIE HPEICTABUTEIHN,
OCHOBHBIE TPY/bI, KIIOUEBBIC HJEH, BKJIaJ B ()OPMHUPOBAHKE U PA3BUTHE NPOPECCHOHATHHOTO
MEHEPKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEJICTaBUTENIM, OCHOBHBIE TPYIBI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YHPABICHUS B MEXIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasinenue kadectBom (Total Quality Management), ynparienue 3uanusmu (Knowledge
Management), kiauenToopueHnTupoBanubiii MenemkmeHnT (Client Relationship Management),
cbanancupoBaHHas cuctema mokasareneit (Balanced Scorecard), ynpasnenue 3¢ GeKTHBHOCTHIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u np. x xapakTepucTruka. BbI30BbI COBpEMEHHOMY MUDY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (DOPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4YHYI0 opranuzainuio Tpyaa (1920-30-e rr.).

8. Ympasnenueckas mpiciab Poccun XX B. CoBepIICHCTBOBAaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIpaBJeHUs HapoaHbIM X03sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass Mbiciab Poccum XX-XXI BB. Ilepexom Ha mpodeccHoHaTbHBIN
MEHE/KMEHT B YCIIOBHSIX pbIHOYHOM s3koHOMUKH (1990-2010-¢ rr.)

10. OpraHu3anus: MOHSATHE, OCHOBHBIC 3aKOHBI, BUIBL.

11. Crparernyeckoe BHJIEHHME M MUCCHsI OpraHM3allMM: Ha3HAuyeHUE, KiIacCUpUKAIMs,
0COOEHHOCTH (POPMUPOBAHUS.

12. Ilenu ynpaBieHus: Kiaccupukanusi, TpeOoBaHUS K  pa3paboTke, (HopMel
yCcTaHOBIICHHSI, yripaBienue o ueiasim (MBO).

13. JXKu3HeHHbIH UK OpraHu3alu: NoHATHE, KoHuenuun A. Anuzeca u JI. I'peitnepa,
UX CO/IepKaHNe, CPAaBHUTEIIbHAS XapaKTEPUCTUKA CTaIUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanus Kak cucremMa. BHyTpeHHssI M BHEIIHAA cpeaa. XapakTepUCTHKa
OpraHM3alMi Kak CHUCTEMbl: pa3felieHue TpyJa U CHelUalIn3alusi, CBSI3M M MEXaHU3MbI
KOOPJIMHAIIMHU, CTENIEHb LIEHTPAIN3alluH, OpTraHU3alMOHHbIE TPaHUIIBI.

15. XapakTepucTuka opraHu3aliy Kak CUCTEMBI: pa3JielieHne TpyJa U clieluanu3aus,
CBSI3M M MEXaHU3MBbl KOOPJAWHAIMH, CTETIEHb LIEHTPAIN3aLUH, OPTraHU3aLMOHHbIE TPAHHIIBI.

16. Cpenpsr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEITHHM
U3MEHEHUSIM.

17. ®yHKuuMS MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHUYECKOI MpaKTHKe.

18. ®yHKIUS MIIAHUPOBAHUS M €€ MECTO B MOCH JINYHOH JKU3HU.

19. ®ynkuus NPOTrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOH MpaKTHKe.

20. ®OyHKIWs IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HU.

21. ®OyHKUUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KH3HH.

23. OyHKUMSA KOOPAMHAIIMK U €€ MECTO B COBPEMEHHOM yIpaBiIeHYECKON MPaKTHKE.

24, OyHKOUS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HHU.



25. OyHKIUS MOTUBAIMH M €€ MECTO B COBPEMEHHOM YIPaBICHYECKON MTPAKTHKE.

26. DyHKIMS MOTHBAIIMH U €€ MECTO B MOCH JIMUHOU KU3HU.

27. dyHKIMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKON MPAKTHKE.

28. OyHKUUS KOHTPOJS U €€ MECTO B MOCH JTMUHON KU3HH.

29. Hurerpupyomue (GyHKIUA MEHEIKMEHTa U UX MECTO B COBPEMEHHOI [1e10BOI
IPaKTHKE.

30. Cssyomue GYHKIMH MEHEI)KMEHTa M HX MECTO B COBPEMEHHOH J1eJ0BOM
npakTuke. Pomb KOMMyHHKaIMid B yIPaBICHUU: OCHOBHBIE MOHATHSA, MPOIECC KOMMYHUKAIHH,
KOMMYHHMKAI[UOHHbIE CETH W CTUJIHM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTaKTax W IYTH HX
yCTpaHEHHUSI.

31. Cssyomue OGYHKIUM MEHEI)KMEHTa M KX MECTO B COBPEMEHHOH J1eJ0BOM
NOpaKkTUKe. YTIPaBJICHUYECKUE pEIICHUsS: TOHATHE, KIAcCH(HKAIMA, 3Tanmbl  pa3paboTKu U
pean3aluu.

32. Cesyoomue (yHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM JeTOBOM
MPaKTHKE. Y CJIOBHS MPUHATUS KAYECTBEHHBIX YIPABICHUYECKUX PEIICHUI.

33. Cesyroomue (YyHKIMH MEHEIXKMEHTa M HUX MECTO B COBPEMEHHOW JEJIO0BOi
npakTHKe. MeToabl pa3pabOTKU, TPUHATUS U ONITUMHU3ALIUN YIIPABICHUECKUX PEIICHHH.

34. JenernpoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenuanbHble (DYHKIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH J1€J0BOM
IPaKTHKE.

36. CuctemMHO-(YHKIIMOHATBHBIA aHAW3 TIpollecca yMOpaBIEHHUS: OIEHKAa COCTaBa
byHKIMH, TpaB 1 0053aHHOCTEH HA PAa3HBIX YPOBHSIX MEHEKMEHTA.

37. YmupaBieHuUeCcKUl TPya: MOHATHE, KIIIOUEBbIe IPU3HAKU U coJiepkaHue. TpeboBaHus
K PO ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABToMaTu3upoBaHHOE paboyee MECTO MEHeI X epa: TpeOOBaHHS K  €ro
IPOCKTHPOBAHUIO, allllapaTHBIE CPEICTBA, MPOrPaMMHOE 00eCTIeYeHNE.

39. Mudopmanmonnoe obecrieueHre yrnpaBieHUs OpraHu3anueid. 3HaueHrue U CyIIHOCTh
uHpOpManny, € THITBI, KATETOPHH M UCTOYHUKHU. PoITb MH(MOPMAIIMOHHBIX TEXHOJIOTHI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMITAHUSMH, LEIH U
3aJ1auu, MePCIEeKTUBHbBIE BO3SMOXHOCTH U OXKHaeMble () (HEKTHI.

41. PyKkOBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHIE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: TOHATHE, KilacCU(UKAIMs U OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIpPaBIEHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHHs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH NpPUMEHEHHs B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEIEH 1 MEHEKEPOB.

44. Teopun TUAEPCTBA U UX CPABHUTEIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiui: 0COOCHHOCTH BOCITUTAHUS JTHIEPOB.

46. Tlepconan Kak HMIIEPAaTHBHBIA pecypc OpraHM3alMl U €€  TJIaBHBIA
MHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble konnenuuu HR (9axokpaTtus, redmm3aiusi, ympaBleHHE MPOCKTAMH,
NapTUCHITATUBHBIA MEHEDKMEHT, yNpaBJICHUE 3HAHUSAMH M Jp.) ¥ WX BIUSHHE HAa pa3BHTHE
KOJUIEKTUBHBIX (popM Tpyna.

48. TIpodeccroHampHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JIUYHBIX IEHHOCTEH U IMyTel UX JOCTHKEHHS.

50. YmpaBieHne JINIHOIN Kapbepoii.

51. I'pymnmna B opraHu3anuu: MOHATHE, BUJBI, CTPYKTYypa U MEKIMYHOCTHBIE OTHOIIICHUSI.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yrpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOM KU3HBIO H PaOOTOM.



55. KomanmooOpa3zoBaHne Kak COBpeMEHHas MporpeccuBHas (opma Koomepanuud Hu
COTPYAHUYECTBA B OpraHU3AIHH.

56. FOpunnyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alINU.

57. Paszpemienrie KOH(IIMKTOB B OpPraHM3alUU: HX TMPHPOJA, THUIBI, NPUYUHBI H
MOCIEACTBHSI, OCOOEHHOCTH yTNpaBieHUsI KOH(DIUKTaMU.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUW MUpa.

59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepHCTHKa HAIMOHAIBHOW MOJCIIM MEHEDKMEHTA, JCJIOBON KYJIbTYpHI,
0COOEHHOCTEH BEIEHUS IEPETOBOPOB U 3aKJIFOUYEHUSI KOHTPAKTOB C POCCUMCKUMU MMAPTHEPAMHU.

62. SlnoHus: XapaKTEepUCTHKA HAIIMOHAIBHON MOJENM MEHEDKMEHTa, JIeJI0BOM
KYJIBTYpBl, OCOOCHHOCTEH BeIEHHS MEPEroBOPOB M 3aKIIOUYEHHS KOHTPAKTOB C POCCUHCKHMHU
napTHEPaMH.

63. Poccusi: XapakTepuCTHKa HAIMOHAIBHOH MOJEIM MEHEIKMEHTA, JIeIIOBOMN
KyJbTYpbl, OCOOCHHOCTEH BEJIEHUSI TIEPErOBOPOB U 3aKIIIOUEHHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEpPaMH.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA AaMEPUKAHCKOW U SMOHCKOW HAIMOHAIBHBIX
MOJIEJIE MEHEKMEHTA.

65. AkTyanpHble  TPOOJIEMBI  COBPEMEHHOTO  MEXKIYHApOJHOTO  MEHEIKMEHTA!
MHTEpHALMOHAIN3aLUs, MyJIbTUHALIMOHAINU3ALMS U TJI00aIu3ausl.

IHopsAamoK HOATOTOBKM MMMCEMEHHOM paboThI (HoKIan, pedepar, scce)

e BriOop TeMbl TUCEMEHHON PabOThI

e Jlouck u moaOOp HCTOYHMKOB, JIUTEPATYypbl, CHPABOUHBIX M JPYyrux HOcoOuit 1o
BbIOpaHHOM TeMe.

e l3yuenue oroOpaHHBIX MarepuanoB. CucreMarusanus, aHaau3 U 0000IIeHHE
UHPOPMAIINH, OIIEHKAa COCTOSTHUS TPOPaOOTAaHHOCTH TEMBI B JIUTEpAType.

e @opmynupoBKa MpoOsieMbl, LENH W 337ad NUCbMEHHOM paboThl. PazpaboTka muiaHa

MUCbMEHHON PabOTHI

Hanucanue conepxatenbHON yacT pedepara

Odopmienue pedepara

ITpoBepka TekcTa pabOTHI Ha TUIArUaT

Co3naHue JOKJIQAa-MPE3eHTAllMM OCHOBHBIX TOJOXKEHUH TNHCBMEHHOM paldoThl Ha

3aHATHU 110 Y4eOHOM nuciuIuinHe (ecau Tpedyercs)

TpeboBauusa kK 0hOPMIIEHHIO TUCEMEHHOM pa0OTHI

OObmume TpeboBaHus K odopmieHHI0 ydyeOHO-HaydYHOU paboThl, a Takke 00paslbl opOpMIICHHUS
TUTYJBHBIX JIMUCTOB, CCBUIOK M CIIMCKOB MCTOYHHKOB M JINTEpPAaTyphl pa3MelleHbl Ha caiite HayuHoit
oubmorexu PITY (Pexxum nocrymna: https://liber.rsuh.ru/ru/student_work). Ilncemennas paboTa nomkHa
cojepkarb OT 8 10 15 cTpaHMIl BKIIOYUTENBHO, BKJIIOYAsl TUTYJBHBIM JHCT M CHMCOK MCTOYHHKOB H
JTUTEPATYPHIL.

9.3. HbIe MaTepuansl

Meroandeckue peKOMEHAAINH 10 OPTaHU3aI[uH CaMOCTOSATEILHON PaOOTHI

1. Heo0xoaumMo BHUMATEIBHO O3HAKOMHUTBHCS C TIONyYEHHBIM OT MPENOaBaTeNs IIIaHOM-
pa3pabOTKOM ayTMTOPHOTO 3aHSITHSI.

2. B anexrponnom karanore MUK «Hayunas 6ubnmoreka» PI'TY HeoOX0aMMO BBISIBUTH



o

HY’KHbIE paboThl (KHUTH, CTAThH U T.J.) U 3aKa3aTh UX C TOMOUIbIO CPEJCTB YAAIEHHOTO
JocTyma.

B cnyqae orcyrcrBust nuznanmii B pongax UK «Hayunas 6ubnuorexa» PITY
HE00XO0IMMO MPOBECTU UX MOUCK B DJIEKTPOHHBIX KaTajaorax JPYruX KPYIHBIX
o6ubmotexk MockBel rymanuTapaoro npoduis (I'TINB, PI'b u np.) u 3akazats ux ¢
IIOMOUIBIO CPEJCTB YJAJIEHHOI'0 10CTYIIA.

[ToAroToBUTH KOHCIIEKTHI HEOOXOJUMBIX PadoOT.

Paboras ¢ KOHCIIEKTOM MTPOBECTH €0 aHAIU3 C TOYKU 3PEHUS TOTHOTHI COOpAaHHOM
uH(popMalnu, nopadboTaTrh ¢ TEKCTOM TEXHUUYECKHU (TIOJUePKUBAHUS U BbIIEICHUS TEKCTa
U T.IL).

PaGotas Ha 3aHATUHU HE TOJILKO M3JIaraTh U3Y4YEHHbIN MaTepuall, HO U y4acTBOBAThH B
JUCKYCCHH, 33]IaBasi BOMPOCH OJTHOKYPCHUKAM U TIPETIOaBaATEII0, CTPEMUTHCS
c(hopMHUPOBATh CBO B3IVISA HA MOCTaBJICHHBIN BOIIPOC.

AHanM3upoBaTh JOMYIICHHBIC B X0/1¢ pa0OTHI HAa 3aHITHH OIIUOKH.






