MMHOBPHAYKH POCCHH

s s
7®

%, PNV &
g ™

(DCI[epaIII)HOG roCyaAapCTBEHHOC 6IOI[)KCTHOG O6pa3OBaTCJ'H>HOC YUpCKIACHUEC
BBICIICTO 06pa3OBaHI/IH

«Poccuiickuii rocy1apcTBeHHbI TYMAHUTAPHbIN YHUBEPCUTET)»
(®I'BOY BO «PI'TY»)

HHCTUTYT DKOHOMUKH, YIIPABJIEHUA U [IPABA
QAKYVIIBTET VIIPABJIEHUA
Kageopa ynpasnenus

MEHE/[ZKMEHT

PABOYAS I[IPOI'PAMMA JUCLHUII/IMHBI
46.03.01 Ucmopus
«Hcmopus»
Kpanmdukarys BeITyCKHHKA — OaKaiaBp
dopma 00yyeHus: ouHas

PIIJ] agantupoBaHa 1151 JIULL
C OTpaHUYEHHBIMH BO3MOXXHOCTSIMHU
3/I0pPOBBSI M HHBAJINIOB

Mocksa 2021



MenemxkMenT
PaGouas mporpaMmMa TUCITUTUTHHEL

CocraBurenu:

0-p. 9KOHOM. HAYK, npogheccop, 3as.kageopoti H.B. Osuunnuxosa
KaHo. ucmop. Hayk, ooyeum, npogeccop xagpedpwr O.FO. Apmemos
KaHo. mexu. Hayk, ooyenm, npogheccop kageopwi I'.A. [lluwkxosa
KAaHO. 9KOHOM. HAYK, Ooyenm, ooyenm kagedpvr M.A. Jlawkesuu
KaHO. 9KOHOM. HAYK, ooyenm, ooyenm kagedpwvl C.A. O8uunHUKO8
KaHO. UCmop. Hayk, ooyenm, ooyenm kageopwvt K.A. Yucmskosa
KaHO. 3KOHOM. HAYK, ooyenm, doyenm kaghedpvl M.E. Dmuneogh
cmapwuil npenooasamenv H. K. buxbaesa

OTBETCTBEHHbIE PEIAKTOPHI:

0-p 9KOHOM. HayK, npogeccop, [Ipopexmop no yuebnou pabome H.U. Apxunosa
0-p 9KOHOM. HAYK, npogheccop, 3ae.kapedpori H. B. Oguunnuxosa

YTBEPXJIEHO
[Iporokoi 3acenanus kageapsl

yTIpaBJIeHUS
Ne 3 o1 05.03.2021



OI'JIABJIEHUE
1. TTOSACHUTETIBHAT BATIMCICA .. ..cevv. i eeeeeeeeeeeete e e e eeee e eeeee s seeee s seee e s seeessasesesnnsesennnsesesnnseresnnseerennns 4
I I 50 5907 e D 1o 7 0 0 (0300 11 011 50 TR 4

1.2. IlepeueHp MmIaHUPYEMBIX PE3yJIbTATOB O0YUYEHHUS IO AUCHUIUINHE, COOTHECEHHBIX C

WHIAKATOPAMH TOCTUKCHUST KOMITETCHIIHH .. vvivvieteeaueiesteeasteesteeasseesieeanseesseessseessessnsessssesnsesssnsanns 4
1.3. MecTo IUCIUIIUHBI B CTPYKTYPE 00Pa30BATEIBHOM MPOTPAMMBL.......vvevvirirereesresieesieeseeannenes 5
2. CTPYKTYPA THCHMIITIHHDBE ......covtiutiiitiittetiaitesteesteasse e e be st sse et asseaseeabeessesseesbe e st ssneabeennesnnennees 5
3. COMEPIKAHME THCIIMIITTHHDBI .....ooouvieiiiieiteeessteesssteesssteesassessnsseeabeeessbeesasbeeessbeesssbeesnnbeesssseessseees 8
4, OOPA30BATEITBHBIC TEXHOIOTHH .....ccuvviiiireatriesietesteeestsessseessseeessseesssseesssseessssessssesssnesans 12
5. OneHKA IVIAHNPYEMBIX PE3YJBTATOB OOYUECHMS ........oovveruriereininiesneesreeseeaneesnessneesneaneens 13
TN I @37 (0 X< Vr: W) 8 (<35 04051205 16 QR 13
5.2. KpUTEPHUH BBICTABIICHUST OTICHOK ..veuvvveeisseeesssessssseesssssssssssessssssssssssssessssesssnsessssesssssessssesssns 13

5.3. Onenounbie cpeacTBa (MaTepHuaibl) U TEKYIETO KOHTPOJIS yCIIEBAEMOCTH,

MIPOMEXKYTOYHOU aTTECTAINU OOYHUAIOITUXCS TIO TUCHIHATIITIHE .. ..vveevveeesireeesireeesireessnseeesineessnneenns 15
6. YueOHO-MeTOAMYecKOE H HH(POPpMALMOHHOE 00ecTiedeHNe TUCIHIIIHMHBI ...........c.covvveennn. 24
6.1. CIIMCOK UCTOUHUKOB U JTUTEPATYPB «...veeuvveaureeueeaureassesanseesseesnseessesanseesseessneessessnsesssnssnsesssenas 24
6.2. [Tepeuenn pecypcoB HHOOPMALIMOHHO-TEIEKOMMYHUKAMOHHON ceTu « THTepHET” .......... 26
7. MaTepuaibHO-TEXHUYECKOE 00€CTIEYEHUE THUCHMIIIMHBI .......voveiiiieiiieanieeenirieesiieeesinee s 27

8. Ob6ecneuenue 00pa3oBaTeIbHOIO NMpoLECca AJIsl JUIl C OTPAHMYEHHBIMH BO3MOKHOCTSIMU

3HOPOBBS M MHBAJIMOB .....c.utiiiitiiaiiteatteeaatteeaatsteateeesabe e e aabe e e asbe e e aab e e e as b e e e aab e e e anb e e e bneesnneesnnne e 27
9. METOMHYECKHE MATEPHAIIBI .....c.uvietiiuieeteeauttenteaasteestesasseesseessteassesasseesseeasessseesseesseesnsessses 28
9.1. [T;aHbl MPAKTUYECKUX (CEMUHAPCKUX, JTAOOPATOPHBIX ) BAHATHH ......vevvveveiveevierenieenieennens 28
9.2. MeTron4eckue peKOMEHTAIUH TI0 TIOJITOTOBKE TUCHBMEHHBIX PAOOT.....ccveevvearieerieeaieeeees 97
0.3, VTHBIC MATEPHATIBL. ...ceuvivveiiestisieesieessesiee bt et sb s bbb sb e sb e s e b e n e nn e 97
IIpunoxenns

[TpunosxkeHne 1. AHHOTAIIUS TUCIIUTITITHBL .......couveetreaseeesueeasteesseeasseesseessseessesasseessessnsesssnesnseses 100

[TpUnoKEHNE 2. JIUCT MBMEHEHMM .......evviiiiiiiiiieitieic e 102



IosicuuTeanHas 3aMUCKa
1.1. Iean u 3aga4M AUCHUILIHHBI

Llenv kypca — QopMHpOBaHHE Yy CTYIEHTOB HEO0XOAMMOro o00OBEMa KOMIIETEHLUH,
TpeOyeMbIX Ui peald3allid  OpPraHM3aTOPCKUX W YIPABICHYECKHX  CIIOCOOHOCTEH,
MO3BOJISIOIIUX YCKOPUTh MX MPOQPECCHOHATIBHYIO aJaNTalUI0 K JEeSITeIbHOCTH B COBPEMEHHBIX
opranu3anysix U S(PQGEKTUBHOTO B3aWMOJICHCTBHA C KOJUICKTUBOM B paMKaxX aKTyaJbHOTO
IIPAaBOBOTO MOJISI C COOJIIOJIEHUEM HOPM MPO(ECCHOHANBHOM U OOIIEUeIOBEYECKOW 3TUKHU, U C
YUETOM MOCIIEAHUX JTIOCTUKEHUH U MIEPEI0BOTO OIBITa B 00JaCTH MEHEIKMEHTA.

3aoauu kypca:

- 03HAKOMHTH CTYACHTOB C UCTOKaMHU (hOPMUPOBAHMS YIPABICHYECKUX UICH U B3TIIAI0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3Hble UCTOPUUYECKHE NIEPUOMBI B PA3JIMUHBIX CTPaHaX, a TAKXKE
CBA3BI0O COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKON MBICIIH C IIPOLLIBIM;

- PacCCMOTPETh OCHOBHBIE ACIIEKTHI COBPEMEHHOI'O MEHEIKMEHTa U JaThb IIPEICTaBICHUE
00 MHTErpUpOBAaHHOM IOJIXOJ€ K PELICHUIO KOHIENTYaJbHbIX BOIPOCOB TEOPUHU YIPABICHUS U
MEHEJKMEHTA, U IPAaKTUKU MEHEPKMEHTA B OPraHU3alUsaX PA3INYHbIX (POPM COOCTBEHHOCTH.

- 03HAKOMHTH CTYJICHTOB C BHEJPEHHEM HOBBIX MPHHIMUIOB M METOA0B 3(P(HEKTUBHOTO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTMBOB JIIOJEH B  COBPEMEHHBIX
OpraHM3aLMIX;

—03HAKOMHTb CTYJIEHTOB C BHEIPEHHEM HOBBIX IPUHLUIOB M METOAOB YIIPaBICHUS
KOJUIEKTHUBAMH JIIOJEM BO UMS JOCTHKEHHS BBICOKMX COLIMAIILHO-DKOHOMHYECKUX PE3YJIbTATOB.

—paccMOTpPETh HAYYHO-IIPAKTHUUECKHUE MOIXOAbl K YIPABIECHUIO U 00pa3Libl COBPEMEHHOTO
yIpaBlI€HUs, JOMUHUPYIOIIME B TOW WIM HHOM COLUUAIBHO-KYJBTYPHOH Ccpene, MCXOIsd W3
IIPUHLUIIOB IMBWJIN30BAHHBIX PHIHOYHBIX OTHOLICHUH.

1.2. TlepeueHb IIIAHUPYEMBIX PE3YIHTATOB OOYUYECHHUS MO TUCIMILUIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHsI KOMIIETEHIUI

Komnerenuus NuauxaTopsi PesynbTaTtbl 06y4eHus
KOMIIEeTEeH LU

YK-3: YK-3.1. [Tonnmaer | 3HaTh: 3P PEKTUBHOCTh UCIOJIb30BaHUS
CriocobHOCTb 3¢ dEeKTUBHOCTh CTpaTeruu COTPYJHUYECTBA [UISl JOCTHIKEHHS
OCYIIECTBIIATh UCIIOJIb30BAHUS MIOCTaBJIEHHOW 1€, CIOCOOBI ONpe/eIeHHs
COLIMATIBHOE CTpaTeruu cBOe pomu B KoMaHzae; A(PPEeKTUBHOCTh
B3aUMOJICHCTBHE U | COTPYJHUYECTBA  JUIA | HCTIOJIB30BAaHUS CTPATETHH COTPYAHUYECTBA JIIS
peann30BbIBATH JOCTUKEHUS JOCTMDKEHUS! TIOCTaBJICHHOW 1LIEIH; ONpesienseT

CBOIO POJIb B MOCTAaBJICHHOW  IIENH; | pOJIb KXKIOTO YYaCTHUKA B KOMAHIIE.
KOMaHJe onpenensier poib | Bnanets: METOIaMU 3¢ HeKTHBHOTO
KaX/J0TO YYaCTHHKA B | B3aUMOAEUCTBUS C IPYTMMHU YJICHAMU KOMaH/IBI,
KOMaH/Ie. B TOM 4YHCIIE Yy4YacTByeT B  OOMeHe
uHpOpMaIMel, 3HAHUSMH M ONBITOM, U
MPE3CHTAIlMA PE3yJIbTaTOB PAa0OTHI KOMAaH/IHI;
ONeHKOW  3((HEKTUBHOCTH  HMCTOJIH30BAHUS
BPEMEHU U JPYTUX PECypcoB MpU pelIeHUU
MOCTABJIICHHBIX 3a/1a4, a TaKKe OTHOCUTEIBHO

MOJIyYEHHOTO pe3yJIbTara.




1.2.
Jucuunnmza

VK-3.2. DddexTuBHO
B3aUMOJICHCTBYET c
YJIeHaMHU KOMaH/Ibl;
yJacTByeT B OOMeHe
uHpOpMAaIHEH,
3HaHUSIMM U OIBITOM;
COJICHCTBYET
IIpe3eHTalH
pe3yJIbTaToB
KOMaH/Ibl;
TUYECKUE
B3aMMOJICHCTBHUSL.

paboThI
cobirogaer
HOPMBI

VYMeTh: B3aMOJEHCTBOBATh C  WiIeHaMu
KOMaH/JIbI; Y4acTBYeT B 0OMeHe HMH(]OpMaImei,
3HAHUSIMU H OITBITOM; COJICHCTBYET
MPE3CHTAIIMA PEe3yIbTaTOB PabOThl KOMAaHJHI,
cOOJTI0IaeT AITUYECKHE HOPMBI B3aUMOCHCTBUS;

MPEABUICTh pe3yabTaThl (mocnencTBus)
JIMYHBIX nercTBUi u IUIAHUPOBATh
IMOCJICIOBATEILHOCTh IIIaroB JJIS JTOCTHIKCHUS
3aJJaHHOT'O pe3yabTara; peanu3oBaTh

HAMEUEHHbIE LEIN JEATEIBHOCTH C YYETOM
YCIIOBHM, CPENICTB, TMYHOCTHBIX BO3MOXKHOCTEH,
ATAllOB  KapbepHOI'O  pOCTa,  BPEMEHHOU

MEPCIEKTUBBI
TpeOOBaHUN  pBIHKA
IIPEOCTaBIIsIEMbIE

HpI/I06peTeHI/I$I HOBBIX 3HAHUI U HABBIKOB.

Pa3sBUTHA

JCATCIIBHOCTU u
Tpyaa, HCIIOJIB30BATh
BO3MOXHOCTH JJIL

«MeHerKMEeHT»

ABIACTCA 4YaCTbIO

MecTo IMCUMILIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/ibHOI MPOrpaMMbl
OnoKa 00s3aTeNbHBIX JUCIHUILINH

yqe6H0ro IJIaHa Uil CTYACHTOB IIEPBOI'0 Kypca 110 O6p830BaTeJIBHBIM nmporpamMmamM BBICHICTO

o0pa3zoBaHUs — MporpaMmamM OakaaBpuara Jjsi Bcex popm oOydeHwus.

2.  CTpyKTypa AMCHUIIAHBI

OOw1ast TpyJ0EMKOCTb JUCIUIUIMHBI JUTsI OYHOM POpMBI 00YUEeHHUsI COCTaBISIET 3 3a4EeTHBIX
enuHUIB], 114 gacoB, B TOM YHcie KOHTaKTHas padoTa 0OydJaromIuxcs ¢ mpernoaaBaTenem — 42
qaca, caMOCTOsITeIbHAs paboTa 00yJaronmxcs - 72 4acos.

Ne Paznen mucuuminHb/ TEMBI Bunet yaeOHo# paboTh @DopMBbI TEKYIIET0 KOHTPOJIS
/i (B yacax) ycrneBaeMocTH, hopma
KOHTAKTHAsI MIPOMEKYTOYHOM aTTeCTALUH
5 | 3
= e =
- | 5. Es|B.|¢
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Q = = ¥ T o < O S =
= & = S 3| QO | =2 Q| =&
(] [ (] Q. » < 2 o O < =
O |5 © | Ho|5a| & E| O S
1. | Hayunsle mKomsl 1 2 4 4 15 | OGcyxneHne TeOpeTHIECKUX
NpUpoAa yIpaBIeHUs BOIIPOCOB.
(ucropuorpaduueckuii u IIpoBepka pe3ynbraToB
KOMITapaTUBHBIN TOAXObI BBITIOJTHEHHS IPAKTUUECKUX
K MEHEDKMEHTY) 3a/1aHui
2. | Opranu3anus KaKk 00beKT 4 4 15 | Ob6cyxneHne TeOpeTHIECKUX
yrpaBiieHHs! (CUCTEMHBIH 1 BOIIPOCOB.
CyOBEKTHO-O0BEKTHBIN [Iposepka Pe3yJIbTaToB
MOJIXOJIbI B MEHE/KMEHTE) BBITIOJIHEHHST  TIPAKTUYECKHIX
3a/1aHui
3. | YnupaBneHueckui Tpya u 4 4 14 | O6cyxIeHne TEOPETHIECKUX
€ro cozepKaHue BOIIPOCOB.
(byHKIHOHATHHBINA 1 IIpoBepka pE3yIIbTAaTOB
MPOLIECCHBIN OAXO0bI B BBINIOJIHEHHSL  TIPAKTUYECKHUX




MEHEKMEHTE)

PyxoBOACTBO 1 IUIEPCTBO
(cuTyanMoHHBIN 1
KOHTHUHT€HTHBIH MTOIXOJTbI
B MCHEIKMCHTE)

JIMYHOCTE M KOJIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH1000pa3oBaHue
(4eNOBEKOOPUCHTUPOBAHH
bIf U MPOEKTHBIN MOAXObI
B MEHE[KMCHTE)

UTOIO

3a1aHui

4 4 14 | O6cyxneHne TEOPETHUECKUX
BOIIPOCOB.
IIposepka pe3ynbTaToB
BBIIIOJIHEHNSI IPAKTHUECKUX
3a/IaHUM. ITpoBeaenue
TEKYIIEH aTTeCTALNN.

4 6 14 | OGcyxneHne TeopeTUIeCKUX
BOIIPOCOB.
IIposepka pe3ynbTaToB
BBIMIOJTHEHUSI TPAKTHUECKUX
3a/IaHUM. ITpoBeaenue
IIPOMEKYTOYHON aTTecTalyn
B opmMe 3aueTa C OLCHKOH.

20 22 0 0 0 72

2. CoaepskaHue TUCHUILIMHBI

HaumenoBanue
pa3nena
JUCIHHILINHBI

Copepxanue

1 Hayunsie mkossr u
npupoaa
yTIpaBJICHUS
(uctopuorpaduueck
507878
KOMITapATUBHBIM
MOJTXO/IBI K
MEHE[KMEHTY)

Ynpasnenue u menedyncmenm. OCHOBHBIC TIOHSATHSI M MX CPaBHUTEIbHAS
XapaKTepUCTUKA: OITHMOJIOTHSA, COAECp)KaHUE, TPAaHHULBl NPUMEHEHHS.
HcTtopuueckue u COLIMAJbHO-3KOHOMHYECKHE MIPEIOCHUIKH
BO3HHKHOBEHHUS TPO(PECCHOHATLHOTO MEHEKMEHTA.

Llxona Hayunoco ynpagneHuss W €€ 3HAYCHHWE B  IOBBILICHUU
npousBoautenpbHocTH  Tpyda. @D.Y. Telnop Kak OCHOBOIOJOXHUK
MOCTPOCHUST  CUCTEMBbI  3(PQPEKTUBHOIO  MPOM3BOJACTBA  (TSHIIOPU3M).
Jlenrounsle rpaduku [.JI. ['anTra. [puknagnas Hayka o apwkennd ©. u JI.
I'mnbper. Mexanuzanust Tpyga W koHBediep I. ®opma kak HoBas
TEXHOJIOTHSI OpraHU3alMK OTOYHOTO BBIMTYCKa MPOAYKIIHH.

AOmunucmpamuenas wKoia U KOMIDIEKCHOE YIPaBIICHUE TPEANPUSTHEM:
Teopuu «agMuHucTparmm» A. Daiions, «palroHaIEHOW OOpoKpaTHm» M.
Bebepa, «dpopmanbHoii oprannzanum» . YpBuka.

Illxona uenoseuweckux oOmMHOWEHUN W €€ POJb B HHTETpalUd U
YCTaHOBJICHUH «TIOJUTMHHON T'apPMOHHH MHTEPECOB)» MEXIY paOOTHHUKAMH U
agMuHHACTpanued (HeokmaccunmsMm). Bkmag M. @omner B pa3paboTKy
npobjeM TPUPONBI BIACTH W MECTa 4eJIOBeKa Ha MPEeANpPUSATHH.
XOTOpHCKHE AKCIEPUMEHTHl M KOHIICIIHS «COIHMANBHOTO paboderoy» O.
Mbiio B NpOTHBOBEC KOHLEMILUHN «IKOHOMHYECKOTo pabouero» I'. dopaa.
[Mpobaembl oObenuHeHUsT GopMaIbHOW W HeopMaNTbHOW OpraHu3alui B
paborax Y. beprapna.

Llxona nogedenyeckux Hayk (Ouxesuopusm) M €€ UCCIEIOBAHUS:
MOBEICHYECKHE CTEPEOTHUIIBI, METOJbl HAJAKHWBAHUS MEXINYHOCTHBIX
OTHONIEHUH, COLMAJIbHOE B3aWUMOJIECTBUE W KOMMYHMKAllMM  Ha
npousBozacTee. Teopun motuBanmu A.X. Macnoy, oM.
I'epubepra, . MakKnemnanna, B. Bpywma, JI. Iloptepa — 3. Jloynepa u ap.
BnusHne pykoBoAuTeds Ha MOTHBAIMOHHBIE YCTAaHOBKH pPabOTHHKOB
(reopun “X” u “Y” [1. Maxk 'peropa).

Illkona mayku ynpaenenusi W KOIWMYECTBEHHBIM aHAIN3 KadyecTBa
MIPUHATUS ONTUMAJBHBIX perneHnid. Textonmorust A.A. bormanoBa. Teopus
obmmx cuctem JI. ¢ou bepramanpu. KubOepneruka H. Bunepa.
HccnenoBanue onepauuii (TEOPUH MaccoBOro 0OCTyXUBaHUs A. DpIaHra,
urp Jix. Heiimana, nuueliHoro mnporpamMMupoBanus Jlxk. b. Jlanmura,
JUHAMHUYECKOTro mporpammupoBanus P. bernnmana).

2 Oprasu3aius Kak

OpeaHuaauuﬂ: MOHATHUE U CYHIHOCTD.




O0OBEKT yNpaBICHUS
(cucTemMHBIN U
CYOBEKTHO-
O0OBEKTHBIH
MOJTXOJIbI B
MEHEKMEHTE)

OcHosHble  3aKOHbL  OpeaHu3ayuy: CaMOCOXPAHEHHUS, KOMIIO3MLUU /
JEKOMNO3UINK (eIWHCTBA aHajn3a M CHHTE3a), MPONOPLHHUOHATEHOCTH
(rapMOHUM), CHHEPTUHY, HAUMEHBIITNX, HHOOPMUPOBAHHOCTH, CBOCOOPA3HS,
OHTOTEHE3a.

Kpurepuu KJTacCU(UKAITAN OpraHu3aruii: colayibHast
OpraHN30BaHHOCTH (bopmanbHEIE, He(hOpMaITbHEIE), CTEICHb
B3aMMOJICHCTBUS C BHEUIHCH cpenoil (MEXaHUCTHUYECKUE, OPraHUYECKUC),
(dopMa COOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHHIIMIIAIBHBIC, YacTHEIC,
OOIIIeCTBEHHEIE), TPABOBOE ITOJIOKEHUE (KOOMEPATHUBHI, XO3SHCTBCHHBIC
TOBApUIIECTBA M OOINECTBA), OTHOIICHWE K NPUOBUIH (KOMMEpPYECKUE,
HEKOMMEpPYECKUE), BUI M  XapakTep JeATCIIbHOCTH  (HAay4HBIE,
MPOMBINIUICHHBIE,  (DPMHAHCOBBIE, TOPTOBHIE, CEPBHCHBIE U  1p.),
MacIITadNpyeMOCTh (KpYyIHbBIE, CpEeIHHE, Mallble, MHUKPOIPEIIPHUSATHS),
00béMy momHOMOuUMH  (puimanmbl, TPEJACTABUTENBCTBA,  OTACICHUS,
nodepHrue (GUPMBI, MATCPUHCKHE KOMIIAHHUH), (POPMHPOBAHUE OTHOIICHHA
BHYTPHU OpraHMU3aInuu (xopmopaTHBHEIE, WHIVBHUIYATUCTCKHUE,
3AXOKPAaTUYECKHE, TAPTUCUITATUBHBIC).

Cmpamezuyeckoe 6udeHue, muccus u yeau opeanuzayuu. KoHuenmus
MBO II. dpykepa 1 0COOEHHOCTH ee
MCIIOJIb30BaHMsI B JIEJIOBOH MPAKTHKE.

JKusnennvlil yuxn opeanuzayuu: nousitue, kouuemniuu JI. Teitaepa (1972),
k. I'puoouna (1981) m W.K. Anumzeca (1988), wux coxmepkaHnue,
CpaBHHTEIbHAS]  XapaKTePUCTUKA CTaAWHd  pPa3BUTHA  COBPEMEHHBIX
KOMITaHH.

Cucmema: moHsTHE, 0a30BBIE COCTaBISIIOIIME (3JIEMEHTHI, CBSI3H,
BHEIIIHEE OKPY)KEHHE, OpraHW3aIlMOHHBIC TPAHUII) W BHUABI (3aKpbITasd,
otkpbITast). CTpykTypa U coAep)KaHHE CHCTEMHOTO aHalhu3a B
MEHE/DKMEHTE: U3YUCHUE OPTaHU3allMU KaK €JMHOTO IIeJI0r0; NCCIIC0OBaHNE
e€ MecTa BO BHEUIHEH cpejie; BBIJCICHUE YIPABISIONIEH W yIpaBisieMoit
nmojacucTeM (CyObEeKTHO-OOBEKTHBIM TIOAXOM); IOCTHXeHune dPdexTa
CHUHEPIMH 3a CUET UX NIPABUIBHOW HAaCTPOUKH.

Cpeoa opeanusayuu. BHyTpeHHsA (1I€TH, 33]1a4H, CTPYKTypa, TEXHOJIOTUU
YOpaBIeHUs, TIIePCOHAN) W BHEMHAA — TNPSAMOT0o  (IIOCTAaBIIUKH,
MMOCPEAHUKH, KOHKYPEHTHI, KOHTaKTHBIC ayJUTOPHH, TOTPEOUTENN) W
KOCBEHHOTO  (TIOJINTUYECKHE, TMPaBOBbIC, HSKOHOMHUYECKHE, HAy4HO-
TEXHUYECKUE, nemMorpadudeckue, KYJbTYpPHEIE, JKOJIOTHUYECKHE,
MeXIyHapoHble (HaKTOpbl) Bo3aeicTBust. HCTpYMEHTHI MOHUTOPHHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananussr). Afanramnys oOpraHu3anun
K BHYTPEHHUM U BHEIIHUM U3MEHCHHSIM.

YrpaBneHuecKuit
Py X u ero
COJIEpKaHUE
(pyHKIIMOHATBHBIN

u HIPOLIECCHBIN
TOJX OB B
MEHEKMEHTE )

Ynpaenenueckuii mpyo xax ocoObwlii 6U0 uen08euecKoll 0esimelbHOCIU.
COCTaB YYaCTHHKOB, OCOOCHHOCTH, IIPEMET, CpEICTBa, COJepKaHue,
pe3yJbTaT, perJIAMEHTUPYIOIIUE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pyxosomurenu (high-, midle- u
low-management) ¥ HCIOJHUTENBLCKUI MEHEDKEPCKHUA Kopiyc. JInHeHHbIe
Y arnmnapaTHbIE TOTHOMOYHSI.

Ocobennocmu  ynpasieHuecko2o mpyoa — OpUSHTalHMs Ha UeMH U
EHHOCTH OpraHH3allvy; aJIMUHUCTPUPOBAHHUE npouenyp,
00eCcreynBalONINX COXPAaHEHHWE €€ CTPYKTYphl W  MOJACPKUBAIOIINX
ompenesieHHbI  paboumii  peXMM; aKUEeHThl Ha  HMH()OPMAIMOHHO-
AHATUTHYECKYIO JIeATENIbHOCTh; YeJIOBEKOOPUEHTUPOBAHHBIA XapakKTep;
yIpaBJIeHHE BpEeMEHEM U JAPYTUMH pecypcamu; OIOCpEIOBaHHEIC
(HemaTepHabHbIe) pe3yJIbTaThI.

Ilpeomem ympaenenueckoeo mpyoa — wuHpopMmanus. EE ocHoBHBIE
CBOWCTBA M XapaKTEPUCTHKH. TpeOoBaHMS K WHPOPMAIMH B CHCTEMAax
ynpasiieHus. MeTo bl ee U3MEPEHHUSI.

Cpeocmea  ynpagnenueckoeo mpyod. W3TOTOBICHUS, KOIMHUPOBAHMUS,




Pa3MHOKEHUS, XpaHEHUS, TPYIIHPOBKH U MTOMCKA IOKYMEHTOB, 00paboTKH,
BBIBOJIA M Tepeaadyr uH(popMaImu. ABTOMATH3MPOBaHHOE pabouee MECTO
MEHe/Kepa: TpeOOBaHUS K €ro MPOCKTHPOBAHUIO, allllAPaTHBIM CPEICTBAM
U mporpaMMHOMy oOecniedeHuto. [{udpoBoii MECHEPKMEHT U €ro 3HaYCHUE
B COBPEMEHHOM YIIPaBICHUYECKON MTPAKTUKE.

Cooepotcanue ynpasienuecko2o mpyoa — (GyHKIIUM MEHEIKMEHTa W WX
BUIIBL: oOmue 0a30Bble — TUIAHUPOBAHME, OpPraHU3aIu,
KOOpJIMHAIIMAS, MOTHBAIUS, KOHTPOJb, OOINUE JOMOJHUTEIbHBIC —
MPOTHO3UPOBaHUE, HOPMHUPOBAHUE, TPOCKTUPOBAHUE, PETYIMPOBAHUE,
y4éT; UHTCTPUPYIOIIMEC — PYKOBOJCTBO, JHJEPCTBO; CBA3YIOIIME —
KOMMYHHKAIIUY, YIPABICHYCCKUE PEIICHUS; CICIHATBHBIC — YIPaBICHUC
(uHAHCAMH, TIPOU3BOJICTBOM, TOCTABKAMHU, MAPKETHHTOM, YeIIOBEYSCKUMU
pecypcamu, G€30MACHOCTBIO W TIP.; CPEOOPUEHTUPOBAHHBIC — BHEIIHUE,

BHYTpPEHHHE;, NPUYUHHO-CIECACTBEHHbIE — TIOJNE3HBIE, OeCHoJe3HbIe,
BpEIHBIC; MEHTAIbHO-(DUKCUPYEMble — SIBHBIC, JATEHTHbIEC; IO JIOIHKE
pacmpeneneHuss — CBOHCTBEHHbIC, HECBOWCTBEHHBIE, IyOnHpyeMble.

DOyHKIMOHAIBHBIN U MPOLUECCHBIA MOJIXOAbL: OT pa3AeICHUs JEUCTBUM K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIECCHI.

Pesynomam ynpaenenueckoco mpyoa — ynpaplieHdeckue perneHus. Mx
3Hau€HWe, CYIIHOCTh, CBOWCTBa, KiIacCH(UKANUA W  TUIOJOTHS.
TpeOoBanus, NUpeabsIBIIEMbIC K YIpaBiICHUYSCKUM perieHusM. Craauu
MpOLECCa UX MPUHATHS U peaiu3aluu.

Opeanuszayuonno-npagoguvle OOKYMeHMbl, pezanamenmupyroujue
VIPAGNEHYECKYI0 OesimelbHOCHb, YCTaB NPSIANPUATHS, YUYPEAUTEIbHBIN
JIOTOBOp, CTPYKTypa M IUTaTHasg YHUCJIEHHOCTb, IITATHOE paclHCaHUE,
MpaBuia BHYTPEHHETO TPYAOBOIO PACHOPSAKA, KOJUIEKTUBHBINA IOTrOBOP,
STUYECKUN KOIEKC, IOJNIOXKEHHUSI O MOAPA3ACICHUSIX, JOLKHOCTHBIC
WHCTPYKIIMU U UHBIE PETJIAMEHTBI.

Cmpanogvle paznuuus 6 NIAHUPOSAHUYU U OP2AHU3AYUY YAPABTIEHUECKO20
mpyoa (aMepuKaHCKas, SIOHCKAas, 3alaJHOeBPOIIeiCKas, poccuiicKas
MOJICITH MCHEDKMCHTA).

PykoBoacTBo u
JIUJIEPCTBO
(cutyaroHHBIN 1
KOHTHHIT€HTHBIN
IMOJIXO/BI B
MEHEKMEHTE )

Menedoicmenm xax uckyccmgo. Y4eT WHAMBUAYaIbHBIX 0COOEHHOCTEH
opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, PECypcHOe obOecrieueHHe) W ee
paOOTHUKOB (YepThl XapakTepa, IICUXOJOTWS, MOTUBBI U CTHMYJBI) B
3aBUCHMOCTH OT CUTYaluH (CUTYallMOHHBIA TOIXON).

Pykosooumens u e2o mecmo na npeonpusimuu’ BIUSIHUE, BIACTh, POJIH.

Cmunu  pykoeoocmeéa  (aBTOPUTapHBIH,  OEMOKpPAaTHYECKHMH U
muOepanbHbIil) u Mmemoodvl ynpaenenus (IIPaBOBBIE, OpPraHU3AIMOHHO-
aJIMAHUCTPATUBHBIE, OKOHOMHYECKHE,  COLMAIBLHO-TICHXOJIOTHIECKHUE).
OcoOcHHOCTH HMX BHIOOpa W TPHMEHEHHS B COBPEMEHHOW IPaKTHKE
MEHE/DKMEHTA.

Jluoepcmeo: moHsATHE, TpUposa, BUALI (hopMallbHOE, HEPOpMaILHOE).
XapakTepHple ~ 4YepTBl M THIBI  JHUJEPOB  (aBTOKpATHUYECKHI,
JEMOKPaTUYECKHIA).

Teopuu nudepcmesa: «Benukoro 4yenoseka» (E. boprart), curyaunonnsie
(®.D3. Ouanep), mncuxoanamutmdeckue (3.JI. bepH), nUYHOCTHO-
curyaunonnsle ([x. bpayn), arpubyrusnsie (P. Xpio3—P. [Lxunert—/Ix.
Kypdwu), oOmena, unu tpancakTHoro ananuza (®D. Xeiinep), Ha OCHOBe
xapu3mbl ([[x. bepuer), Tpancdopmanmonnoro gunepcrsa (Cr. Komnmmnz),
nHTepaktuBHOTO JuaepctBa (H. Xoropn), cepBucHoro muaepctBa (P.
I'punanud) u ap.

Hnousuoyanonvie rauwecmsa audepog:. ¢usndeckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHBIC (MHTEIIeKT, paccyIuTenbHOCTD,
PELIUTEIBHOCTD), COLUAIbHBIE (OOIIMTENIEHOCTh, CIIOCOOHOCTh MPUBJIEKATh
K COTPYAHUYECTBY JAPYIHX JtoAed, yMmMeHue paboTaTb B KOJIJIEKTHBE,
TaKTUYHOCTb,  JWIUIOMAaTHYHOCTH), TPYAOBBIE  (HALCNICHHOCTh  HA
JOCTIDKEHHE pe3yJbTata, J0O0pOCOBECTHOCTh B paboTe, YIOPCTBO),




ocobeHHOCTH XxapakTepa (YBEpeHHOCTb B cebe, DHTY3Ha3M, >KEIaHHUe
PYKOBOIHTH, HE3aBUCUMOCTh, YECTHOCTH U MIPSIMOTA).

Cmunu uodepcmea: onHoMmepuble (koHuernmuu J[. Maklperopa, P.
Jlaiikepra, K. JleBuHa) u MHOroMepHsble (koHuenuuu P. bretika, JIx.
Moyrom, I1. Xepcu, K. bnanamapa).

CunvHole u crnabvie cmopousbl pykosoOCmsed 1 IUoepcmsd. CpaBHAUTEIIbHAS
XapaKTEepHCTHUKA.

Omepooicenmuocms U KOHWMUHeeHmMHbIL No0x00. VIX BiusHHE Ha
OpraHM3allMOHHOE MOBEACHHE M €ro HOBbIE HACTPOWKH, OCHOBAHHBIE Ha
OaJylaHCe CHCTEMBI U CHTYaIlHH.

JInyHOCTh U
KOJIJICKTHB.
CaMOMEHEeIPKMEHT U
KOMaH1000pa30BaHu
e
(JemoBEeKOOPUECHTHUD
OBaHHBIN U
MPOEKTHBIN
IIOJIXO/bI B
MEHEKMEHTE)

Yenogek u cghepvi e2o sicusHu: 300pOBbE (CaMOUyBCTBUE, BHEIIHUI BH],
MOJBMKHOCTb, HACTPOCHHWE, MHUTAaHHE, PEXKHUM, CIHOPT, COH), OKPYKCHHUE
(ponmHBIE, KOJJIETH, APY3bs, COCENN, OMIIOHEHTHI), OTHOMEHUs (0OImeHHe,
npyx0a, m000Bb, ceMbs), mpu3BaHue (pabora, Kapbepa, OH3HeC,
npodeccusi, 3aHATOCTb, COLMAIBHBIA CTaTyc), 00ECTIe4eHHOCTh (JIOXOIPbI,
pacxo/pl, YCIOBUS KHU3HH), IPKOCTH JKU3HU (pa3BIICYEeHUs, OTIBIX, X000H,
My TeNIeCTBHS, BIIEYATIICHHS ), TyXOBHOCTH (Bepa, TBOPUYECTBO, TYXOBHOCTE),
caMOCOBepIIeHCTBOBaHUEe (00yueHHe, paboTa Haja COOOW, JTUYHOCTHBIM
pocrt). PeakTHBHEII 1 MPOPEAKTUBHBIN ITOIX0/bI K TUTAHUPOBAHUIO YKU3HM.

Camomenedorcmernm: ONpPENENeHNE JHYHBIX I[IEHHOCTEH W TyTed ux
noctiwkennss. SMART-ananmuz u  gepeBo wenedl. OcoOeHHOCTH UX
WCTIOJIb30BaHMS B TUNITAHUPOBAHUU Kapbephl (CTpATET s CAMOPa3BUTHS).

Opeanuzayus auynozo mpyoa. GakTopel U yCIOBHs, HaNpaBICHHbIE HA
MOBBIIIICHHE €ro  pe3yJbTaTUBHOCTH: (OpMHpOBaHWE U  pa3BUTHE
npodecCHOHANBHBIX KOMIIETCHIIUH, BBIPAa0OTKA W COBEPIICHCTBOBAHUE
WHIWBUAYaATBHOTO Ppadovero CTHIIS, OCHAICHHE W OpraHu3ainus padbouero
MeCTa, BBIOOpP OINTHUMAIIGHBIX HWCIOTHUTEIHCKUX M KOMMYHHKATHBHBIX
TEXHUK.

«bonvwas  namépka»  axmopos  auuHOCMU.  IKCTPOBEPTHOCTH
(KOMMYHUKA0EeTTbHOCTh W KOM(OPT B MEXIMYHOCTHBIX OTHOIICHUSX );
KOHTaKTHOCTh (IOOpoAyIIHe, TIOHUMaHHE IPYTHUX, JIOBEpHe, MPOIICHUE);
J0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAI&KHOCTh, CTAOMILHOCTh YMEHUE
0OpoThCs 3a pe3yJbTar); 3MOIMOHAJbHAs CTAOMJIBLHOCTH (CTENEHb
CIIOKOWCTBUS, 3HTy3Ua3Ma M YBEPEHHOCTH WIIH, HA00OPOT, HANPSHKEHHOCTH,
HEPBO3HOCTH, IOJIABICHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTa
WHTEPECOB, KPEaTUBHOCTh, APTUCTH3M, TOTOBHOCTh K BOCIIPHSTHIO HOBBIX
uae).

Inanuposanue u ynpasnenue paboyum epemeHem (Mam-meHeOHCMeHN).
Konnenmus «0anaHca Mexay JIMYHOH JKU3HBIO M paboToi». MeToauku
opraam3anmu ¥ 3PQexTuBHOrO Mcnoiab3oBanus Bpemenn: ALPEN-meron,
nupamuga @panknuHa, npuHoun Ilapero, ananmms ABC, martpuna [l
DiizeHxayspa, CIHUCKHA 3amad M JeJ, HHTe/UIeKT-KapThl (mind maps),
XPOHOMETpPax, Tpaguk paboThl Ha OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u IIp.

Koumpono 8 matim-meHeodcmMenme. OCHOBHBIE OIIIHOKH,
MPEMNSTCTBYIOIIUE BBHINIOJHEHUIO TIOCTABICHHBIX IIeTIed, W CIIOCOOBI HUX
KOPPEKTHUPOBKH (MCTIPaBIICHHSA).

Ilepconan kax umnepamuenvill pecypc OpeaHu3ayuu u ee 21d6Hbll
unmeniexmyanvuvitl xanuman. Howele konnemuu HR  (3axokpatwys,
reMuzanysi, yrnpaBlIieHHE MPOEKTaMH, MapTUCUIIATHBHBIA MEHEIXMEHT,
yIpaBJieHUE 3HAHWSAMHU U Ap.) U MX BIHMSHUE HA Pa3BUTHE KOJUIEKTUBHBIX
¢dbopmM Tpya.

Komanooobpaszosanue —  coepemennas  npocpeccugnas — @opma
Koonepayuu u compyonuuecmaa 6 opeanuzayuu. Ilonstue «komanasny. Ee
OCHOBHBIE THUIIBL: BEpTUKAIbHAs, TOPU30HTANIbHAS, KOMHTET,
CIeIaTM3MpOBaHHasl,  caMoympaBisiemas,  BupTyambHas.  Cramuu
¢opmupoBanus.  JleTepMHHAHTHI €€  CIUIOYEHHOCTH:  KOMaHIHBIE




B3aUMOJICHCTBUSL, OOIIKE [IEIH, TPUBIEKATEIFHOCTh KOMaH bl AJISl K&KIO0TO
ee 4YiIeHa, MOTUBAIUS YYaCTHHUKOB, COIMAIHHO-TICUXOIOTHYECKHA KIMMAaT
(opraHuzanoHHas KyJIbTypa), TPYNIOBOE MPUHATHE PELICHUH.

Ynpasnenue rongruxmamu 6 xomandax. VX mpuuuHbl (HEJOCTATOK
PECYPCOB, HEUYETKOE pasJieieHne O00s3aHHOCTEH, KPH3UC KOMMYHHKAIIWH,
JUYHOCTHBIE aCMeKThl, pa3Iudus BO BJIACTH H CTaTyce), CTHIHU
(KOHKYpEHTHBIH, YKJIOHEHHUE oT KOH(JIMKTA, KOMITPOMHCC,
MPUCTIOCOONICHHE, COBMECTHASI NESATEILHOCTD) U METOABI yperyJIupOBaHuUs
(memm  BBICHIETO YpPOBHS, TOPTA / TIEPETOBOPHL, IOCPEIHUIECTBO,
CTHUMYJIUPOBaHNE KOMMYHHUKAIIHH).

Ipeumywecmea u Hedocmamku pabomwvl 8 komanoax. [loTeHIMaNbHEIE

BBIT'OAbI U U3JICPIKKH.

4. (Oo0pa3oBaTejibHbI€ TEXHOJIOTHHU
[Ipn peamuzanuu MpOrpaMMbl TUCIHILIAHBI HCIIONB3YIOTCA pa3lMdYHbIE 00pa3oBaTeNbHBIC
TexHoJiornu. B X04€ ayAUTOPHBIX 3aHATHH Ipyu NOMOIIN MAarHUTHBIX WU MAarHUTHO-MapKEPHBIX IOCOK
MPENIOJIaraeTcsi MCIONIb30BaHUE TIpadUueCKUX METOAO0B OpraHM3aluu WHGOpPMAIMK (COCTAaBICHHE
TaONMUII ¥ MEHTANbHBIX KapT). Eciam aymutopusi o0OpymoBaHa COOTBETCTBYIOIIMMH TEXHUYECKUMHU
CPeICTBaMH, HUCTONB3YIOTCA MYyIbTUMEIWHHBIE CcpeicTBa OO0ydeHHUsS (MOKAa3bIBAIOTCS KOMIBIOTEPHBIC
Mpe3eHTaNnH, PParMeHThHl JOKYMEHTAIBHBIX U XYI0’KECTBEHHBIX (DUIIHBMOB).

Ha 3aHATHAX NMIaHUpYIOTCS Takue CrocoObl KOJUIEKTMBHOM pabOThI, KaK IUCKYCCHHM M Ae0aThl
MUHHU-TPYII, a TaKKe WHAWBUAYyaldbHas paboTa: aHalIW3 HMCTOYHUKOB W JIMTEPaTyphl, HalKCaHHE
MUCbMEHHOHN paboThl, COCTABICHUE OMOPHBIX KOHCIIEKTOB.

CamocTosTenbHas paboTa CTyICHTOB TojpasyMeBaeT paboty B oubmuorekax (Hb PITY, I'TIUB,
PI'b u mp.), a Takke noma. Bonblnyio poib B caMOCTOSTEIBHOM padOTe ydallMXcsi UTPaloT CpelcTBa
yIAIEHHOTO JIOCTYNa — MPEeXJe BCEro, TelIeKOMMYHHMKaluuoHHas ceTh «UHTepHer». C ee MOMOMIBIO
y4aIyecs Moy4aroT JOCTYH K BaKHBIM HCTOYHMKAM Hay4YHOW M y4eOHOH MH(POPMALUK: K 3J1€KTPOHHBIM
KarajoraM KpynHeHImux OuOmnorek MOCKBBI T'yMaHUTApHOTO NpoQmiis, a TaKkKe K POCCUHCKUM HU
3apy0exHbIM 0a3am nanHbIX (East View, E-Library u np.).

5.  OueHka NJIAaHUPYeMBbIX Pe3yJIbTATOB 00y4YeHHs
5.1.  Cucrema oueHUBaHMA

B npornecce n3ydeHus: Kypca IpOBOJUTCS PEUTHHIOBBIM KOHTPOJIb 3HAHUN CTYJIEHTOB B
coorBercTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH NpeanonaraeT ydeT pe3yJsbTaToB
CaMOCTOSITENIbHOM paOOThl MO BBIMOJHEHUIO TUIIOBBIX W CHUTYAl[MOHHBIX 33JaHUN, a TaKxke
CTEINEHH Y4acCTHsl CTYJIEHTOB B 00CYKJIEHHMH BOIPOCOB Ha CEMMHAPCKHX 3aHATHSX.

OneHka 3HaHUN TpenCcTaBisieT cOOOM COBOKYITHOCTb Pa3IMYHBIX IOKazareiaell paboThl
CTyZIeHTa B T€UeHHUe Bcero npoiecca oOyuenus. [1o kypcy «MeHeKMEeHT» MpeaycMaTpuBaeTcs
TEKYLIHI KOHTPOJb yCIIeBaeMOCTH B (hopMe Ompoca Ha 3aHATHSIX, TECTUPOBAHUS, BBIOIHEHNE
MpaKkTUYecKuX 3amaHuil. [IpoMexyTOUYHBII KOHTPOJIb MPOBOAUTCS B ¢dopme TecTupoBanus. C
y4eToOM HaOpaHHBIX OaJIOB CTYJIEHTHI TMOJYyYaloT 3a4eT C omeHkoi. JuddepennupoBanHas
OLICHKA BBICTABJISETCA B IIOJIHOM COOTBETCTBUU C YTBepkAEHHOM B PITY pelitunroson
CUCTEMOM KOHTPOJIS 3HAHMI.

dopma KOHTPOIIS MaxkcumanabHOe KOJIMYECTBO OaJlIoB
3a OIMH CEMUHAp Bcero
1. Pabota Ha cemuHape 5 6aoB 40 6annoB
2. TectupoBaHue 20 GasutoB 20 GasutoB
3. TIpomexyTouHast aTTecTamus 40 6annoB
4. HWroro 3a ceMecTp (AUCLHUILINHY) 100 6asmios




Oyenka 3a Oucyuniuny, BBICTABISICTCS B COOTBETCTBUU C HUTOTOBOM CyMMOW OaiJios,
MOJIy4YE€HHBIX 0 pe3ysibTaTaM BeeX hopM Texyuyeco konmponsa u llpomescymouno2o Konmpois.

Texywuii KoHmMponb ycnesaemocmu OCyLIecTBiseTca B ¢GopMe TeCTUPOBAHMS,
o0Cy’XJIeHUSI BOIPOCOB T€M pa3[ielia, MIPOBEPKU BBIMIOJHEHUS 3aJJaHUIl MPAKTHUECKUX 3aHATUH,
HaIMMCaHUs KOHTPOJIBHBIX padoT, TOKIA0B WU pedepaTos.

[To uroram mpoBefeHHs KaxI0W U3 (OpM KOHTPOJSI ¢ MCHOJIb30BAaHUEM YKa3aHHBIX B
.5.1. OIIEHOYHBIX CPEJICTB 00YUaIOIIEeMYyCsl BBICTaBIIIETCs oleHKa (1o mkane ot 0 g0 5 6aion),
COOTBETCTBYIOIIAsl YPOBHIO BBISBJICHHBIX 3HAHUM, YMEHUIN WK BlaJeHUl (chOpMUPOBAHHOCTH
KOMITETEHIINH ), KOTOPbIE KOHTPOJIUPYIOTCS TaHHBIMU OLICHOYHBIMU CPEICTBAMH.

TectupoBanue, 00CyXkJI€HHE BOIPOCOB TeM paszjeia W/WIM MPOBEPKH BBINOIHEHUS
3aJlaHui TPAKTUYCCKUX 3aHITHHA, HAIMCAHUE KOHTPOJIBHBIX pabdOT OCYIIECTBISICTCS B
ayJIMTOPHBIX YCIIOBUSAX B XOJI¢ ayJAUTOPHBIX/KOHTAKTHBIX Y4eOHBIX 3aHsATHH. [loBTOpHOE
BBITTOJIHEHUE TECTUPOBAHMS WJIM KOHTPOJILHOW paboTHI B Cllydae OTCYTCTBHUSI 00ydaIONIerocs: Ha
COOTBETCTBYIOIIEM 3aHSATUU 0€3 YyBWKHUTEIHHOW TPUYMHBI JIMOO B Cllydae IOIYUYCHHS
HEYJIOBJIETBOPUTEIHHOM OIICHKH, HE JIOMYCKaeTCsl.

Cymma ©OamioB 10 HTOraM MpoBeACHHS Bcex (GOpM KOHTPOJIS B paMKax
COOTBETCTBYIOILIETO  pa3jiena  JUCHUIUIMHBI, MNPEIyCMOTPEHHBIX 1.2, JIeMOHCTPUpPYET
chOpMUPOBAHHOCTh 3HAHMM, YMEHUW WM BIAJCHUN (KOMIETEHIHH) OO0ydYaromerocs IO
pe3yibTaTaM KOHKPETHOTO KOHTPOJIMPYEMOTO pas/ieia AUCIUTLTHHBIL.

MakcumanbHasi oOmas cymMma OajuioB, TOJIYYEHHBIX IO pe3ylibTaraMm BceX (opm
Texyuiero koHTposs, cocrapiuseT 60 OanioB.

Ilpomedxxcymounas ammecmayus TpoBoguTcs B (opme BoImomHeHHus Mrorosoii
KOHTpOJbHOH paboTel b0 CobecenoBaHUs MO KOHTPOJIBHBIM BOMPOCAM TEM pa3/eiioB
JTUCIUILTUHBI (BEIOOP (hOPMBI KOHTPOJIIS OCYIIECTBISETCS O0YUYaIOLTIMCS).

5.2. KpuTepnu BbICTABJICHUS] OCHKH 10 JUCIHUIIIMHE
Texynui KOHTPOJIb

[Tpu orieHMBaHUU PaOOTHI HA CEMUHAPCKOM 3AHAMUU YIATHIBAIOTCS:
e CTeneHb PacKpBITUS cojepikanus Mmatepuaina (0-2 6amia);

* U3NOKEHHUE MaTepuana (rpaMOTHOCTh Pe4YH, TOUHOCTh UCIOJIb30BAHUS TEPMUHOJIOTUN U
CUMBOJIMKH, JIOTUYECKAS MMOCIIEI0BATEILHOCTh U3NI0KeHUs1 MaTepuaia) (0-2 6aia);

® 3HaHME TEOPHMM H3YYEHHBIX BONPOCOB, C(HOPMHUPOBAHHOCTH U  YCTOMYMBOCTH
UCIOJIb3YEMBIX MPU OTBETEe yMEeHMH 1 HaBbIKOB (0-1 6am).

OuenuBanue mexywei ammecmayuyu B (OpME TECTUPOBAHHUS IMPOUCXOAUT IO
CIIEAYIOIIHM KPUTEPHSIM:

e PaboTa BBITOJHEHA HE MMOJHOCTHIO H/HIIH JomyteHo 6osee 5 ommbok (1-10 6amios);
e Pabota BBITOJHEHA TOJHOCTHIO, JOMYIICHO HE MEHEE IBYX, HO He Oosee 5 ommbok (10-
15 6annoB);

e PaboTa BBIIOJHEHA TIOJTHOCTHIO, JOMYIIEHO MeHee ABYyX ommnOok (15-20 6amios).

IIpomexyTOUHBIN KOHTPOJIb



IIpu npoBeneHUN npomedscymouHou ammecmayuu CTYJEHT JIOJDKEH OTBETUTh B
nuceMeHHOM ¢opme Ha 2 Bompoca. OuLeHuBaHUE OTBETa MPOUCXOJIUT MO CIEAYIOIUM
KPUTEPHSIM:

e Teopernueckoe coaepkaHue HE OCBOCHO, 3HAHHME MarepHaja HOCUT (pparMeHTapHBII
XapakTep, Hau4due rpyobIx omuook B otBeTe (1-10 6ayioB);

e Teopernueckoe coJepKaHHE OCBOEGHO YacTUYHO, JAOMYHIEHO He Ooiee IBYX-Tpex
HenouetoB (11-24 6amnos);

e Teopernueckoe coJep)KaHHe OCBOCHO MOYTH IMOJIHOCTHIO, JMOMYIIEHO HE 0oJiee OJJHOTO-
JBYX HEJIOYETOB, HO OOydYaromuics CMOT Obl MX HCIPAaBUTh CAaMOCTOSTENbHO (25-34
OaoB);

e Teopernueckoe coAaep)aHUE OCBOCHO MOJHOCTBIO, OTBET MOCTPOEH IO COOCTBEHHOMY
miany (35-40 6amwioB).

OreHka «3ayTeHO» BBICTaBIIsAEeTCs oOyuatomeMycs, HaOpaBuieMy He MeHee 50 OaiioB B
pe3yabTaTe CyMMHPOBaHHUsI OaJIOB, MONXYYEHHBIX MPH TEKYLIEM KOHTPOJE M MPOMEKYTOUHOM
aTTeCTalluu B CEMECTpe.

[TomyyeHHBI COBOKYNHBINA pe3ynbTaT (MakcumyMm 100 0ayuioB) KOHBEPTHpPYETCS B
TPAJULMOHHYIO IIKaly OLIEHOK M B INKaTy OLEHOK EBpomeiickoll cuctembl IepeHoca u
HakoruieHus kpeautoB (European Credit Transfer System; namee — ECTS) B coOTBETCTBUM C
TaOJIULIEH:

100- 6anabHas TpaauunoHHasi IKaJaa MIkana ECTS
HIKAaJIa
95-100 OTJIIMYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIO C
56-67 YZIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO FX
0-19 =
52. Kpumepuu ebicmaesieHUsI OUEHOK
Bamabl/ | Ouenka Kpurtepuu ouneHKH pe3yJibTaTOB 00y4eHHS MO JAUCIHILTMHE
mKaja | no
ECTS AUCIHUTLITH
He
100-83/ | «ornmunHo | BhIcTaBisieTcss 00ydYaromieMycsi, €ClIM OH TIyOOKO M MPOYHO YCBOMII
AB »/ TEOPETUIECKUI u MIPaKTUYECKUM Marepual, MOXKET
«3a4TEHO | MPOJAEMOHCTPHPOBATh 3TO HA 3aHATHAX W B XOJE IMPOMEKYTOYHOU
(OTMYHO) | aTTecTaIuu.
»/ OOyyarormuiics HMCYEpIBIBAIONIC ¥ JIOTMHYECKH CTPOWHO H3jaraer
«3a4TCHO» | YyUeOHBI MaTephans, YMEeT YBsA3bIBaTh TEOPHIO C TIPAKTUKOH,

CIPAaBIISIETCS C pelIeHreM 3aJad MpodeccrnoHalbHON HaNpaBIeHHOCTU
BBICOKOTO YpPOBHS CIIOKHOCTH, NPaBHJILHO OOOCHOBBIBAET INPHHSATHIE
pELIeHNS.
CBoOoaHO
JuTeparype.
OneHka MO AWCUMIUIMHE BBICTABIAETCS oOOydaromeMycss ¢ Y4ETOM
pe3yabTaTOB TEKYILEW U IPOMEKYTOUHOHN aTTeCTalliu.

Komnerennuy, 3akperui€éHHble 3a JUCLUILIMHON, COpPMHpPOBAaHBI Ha
YPOBHE - «BBICOKHIN.

OpUEHTHpYETCI B Yy4eOHOW ©  TpodecCHOHATHHOMI




82-68/

«XOPOIIIO»
/

«3aYTEHO
(xopor110)
»/
«3aUTCHO

BeicraBnsiercs oOydaroniemycsi, €ClIM OH 3HAeT TEOPETUYECKHH MU
IIPaKTUYECKUM MaTepuall, TpaMOTHO M IO CYLIECTBY HM3JIaraeT €ro Ha
3aHATUSX M B XOJE IPOMEXKYTOYHOM aTTecTald, HE JOIyCKas
CYILLECTBEHHBIX HETOYHOCTEM.

OOyuaronuiics NpaBUIbHO MIPUMEHSET TEOPETUUECKHE MTOJIOKEHUS TIPU
pelICHNH TPAKTHYECKUX 3a7ad MpoeCcCHOHATBHON HarpaBIeHHOCTH
pa3sHOro YpOBHS CJIOXHOCTH, BJaJeeT HEOOXOAMMBIMHU [UIl 3TOrO
HaBBIKaAMU U NIPUEMaMHU.

JlocTaTOYHO XOPOIIO OPUEHTUPYETCS B y4eOHOU M MPOodheCCHOHATTEHON
JUTeparype.

OneHka 1O JUCHUIUIMHE BBICTABISETCS OOydaromieMycst ¢ y4&Tom
Pe3yJIbTaTOB TEKYLIEH U MPOMEKYTOYHOU aTTECTALMH.

Komnerennuu, 3akperui€HHble 3a JUCLMILIMHON, cOpMHUpOBaHBI Ha
YPOBHE - «XOPOLLUI».

67-50/
D,E

«YIOBJIET
BOPUTEIHH
0» /«3aute
HO
(ynoBineTB
OpPUTEITBHO
)»/

BaYTCHO»

BricraBnsercst oOydaromniemycsi, €ciii OH 3HAaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUM U MPAKTUYECKUI Marepuall, JOIyCKaeT OTAEIbHbIE
OLIMOKHU TPHU €ro M3JIO0KEHUH Ha 3aHATHSIX M B XOJ€ MPOMEKYTOUHOU
aTTecTaluu.

OOyuaroluiicss ~ UCHBITHIBAET  ONpEJCIEHHbIE  3aTPYJHEHUS B
MIPUMEHEHUH TEOPETUUYECKUX IMOJIOKEHUHM IPU PELICHUH MPAKTHUECKUX
3ama4 npodeccuoHAbHON HAMpaBICHHOCTH CTAaHIAPTHOTO YPOBHS
CIIO’KHOCTH, BJIa/IeeT HEOOXOAMMBIMH ISl 3TOTO 0a30BBIMH HABBIKAMU U
puEMaMH.

JleMOHCTpHpYET JOCTAaTOYHBI YPOBEHb 3HAHUS y4eOHOU JMTeparypsl
110 AUCLMILIUHE.

OneHka MO JIUCHUIUIMHE BBICTaBISETCS OOydamoleMycst ¢ y4ETOM
pE3yNIbTAaTOB TEKYLIEH U MPOMEKYTOUYHON aTTECTALUH.

Komnerenmuu, 3akpemnyéHHble 3a IUCHUIUIMHON, CPOPMHUpPOBaHBI Ha
YPOBHE - «JIOCTaTOYHBIIN.

49-0/
F,FX

«HEYIOBI
€TBOPHUTEN
BHOY/

HE
3a4TEHO

BricraBnsercst oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKHUI U MPAKTUUECKUN MaTepHall, JOIMyCKaeT rpyObie OIMOKN
NP €ro M3JI0KEHWU Ha 3aHATUSAX U B XOJE€ MPOMEKYTOUHOU
aTTeCTallUu.

OOyyaromuiicss MCTBITHIBACT CEPbE3HBIC 3aTPYAHEHUS B MPUMEHEHUU
TEOPETUYECKUX TIOJIOKEHUW TPH PEIICHHH TPAKTHUYECKUX 3a1a4
npogeccuoHaTbHON HaMpaBIeHHOCTU CTaHJIAPTHOTO YPOBHSA
CIIO)XKHOCTH, HE BIaJeeT HEOOXOJUMBIMU Ui STOTO HABBIKAMU U
NpUEMaMH.

JleMoHCTpUpyeT (parMeHTapHbIe 3HAHHS Yy4eOHOW IHUTEepaTyphl IO
JTUCITUTUTAHE.

OneHka Mo JIUCHUIUIMHE BBICTaBJIsETCS oOydammeMycst ¢ y4E€TOM
pe3yJabTaTOB TEKYIIEH U TPOMEKYTOUHOMN aTTecTaluu.

KomnereHnun Ha ypOBHE <«JIOCTATOYHBIN», 3aKpEIUIEHHBIE 32
JTUCIUILIMHON, HE c(hOPMUPOBAHBIL.

5.3.

OunenouHble cpeacTBa (MaTepHAJIbI) VI TEKYLIEro KOHTPOJISA YCIIeBAeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranumu OﬁyanOIllI/lXCﬂ o AMCHHMIIJIMHE

Tekyias arrecTays:




OLIGHO‘-IHBIG MaTepuajibl I mekyweﬁ ammecmayuu. CTy,Z[eHTaM npeajiaracrcsa B
IIMCBMCHHOM BH/C HpOﬁTI/I TECTUPOBAHHUE 110 KOHTPOJBHBIM BOIIPOCAM TEMbI JUCHHUIIINHEL.

1. B 1912 roay 12 npuHIUNOB MeHeI:KMEeHTA ObLIN c(hOopMYyTHPOBAHBI:

a) A.daitonewm;

0) x.D.Mboiio;

B) M.BeGepom;

r) @.Teiopowm;

n) I'.Omepconom.

2. ABTopcTBO padoTsl «IpuHIMNBI HAyYHOro ynpasiaedus» (1911 r.), nydankanus
KOTOPOM MOCJIYKHJIA HAYAJI0OM NPU3HAHUS MEHEeIKMEHTA HAYKOI U CAMOCTOSITe/IbHOM
00,1aCTHI0 MCCJIEJOBAHUI, IPUHAIJIEKHUT:

a) A.®daiionio;

0) JIx.2.Mboiio;

B) M.Bebepy;

r) ®.Teiinopy;

n) I'.Omepcony.

3. BnepBble cocTaB pyHKIMIi ynpaB/ieHus ObL1 NPeIJIOKeH:

a) A.Daitlonem;

6) Jx.D.Mboiio;

B) M.BebGepom;

r) @.Teinopowm;

n) I'.Omepconom.

4. IIpo6JieMa «4ye10BeYeCKHX OTHOLIEHUID) MeK1y MHAUBHIYYMAMH B Pa004YHX yCJIOBHSX
BrepBbie (1927 r.) Obl1a U3y4deHa:

a) A.Qaiionewm;

6) x.D.Mboiio;

B) M.BeGepowm;

r) @.Teinopom;

1) I.Omepconom.

5. Kosim4ecTBO 4e/I0BeK, KOTOPOe MOKeT ObITh 3 (PeKTHBHO 00 beJUHEHO MO/ eAUHBIM
PYKOBOJICTBOM —

a) MPUHIIMT €MHCTBA MO TYNHEHUS,

0) MacuITab ynpaBiasieMOCTH;

B) QYHKIIUS yIIPaBICHHUS.

6. Peakuusi OpraHu30BaHHOI CHCTeMbl, HANIPaBJeHHAS HA MPeJ0TBPallleHHe HCKaKeHU s
uH(opMaNU NPH Nepeaye ee Yepe3 yBeJMYHBAIOLIeecs: KOJIHYeCTBO YPOBHeii
ynpasJieHHsl — 3TO:

a) IICHTPaTU3aIIHS;

0) JeleHTpaIu3anus;

B) JlenapTaMeHTalIU3allus.

7. OTHOCHTEJIbHO CAMOCTOSITe/IbHBIE, CTIeNMAJTU3UPOBAHHbIE U 000C00/IeHHbIe YYACTKH
yIpaBJIeHYeCKOM esITeIbHOCTH — 3TO:

a) YPOBHU YIIPaBJICHHUS,

0) QyHKIIUU yTIpaBICHUS;

B) CKaJIsipHAas 1IeTIb.

8. KosimuecTBo nHopMannu, KOTOPOii pacnojaraer opraHu3anus 1o noBoay
KOHKPETHOI0 (paKTOpa BHELIHEH Cpelbl H YBEPEHHOCTh B 3TOH HH(opManuu onpeaense:
a) HEOTIPEICIICHHOCTh CPEJIbl;

0) CIIOXKHOCTH CPEIb;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIBI.



9. B Teopusix MOTHBALIMY MpeANoaraeMasi HeHHOCTh WJIU MPHUBJIEKATEIBLHOCTD s
HH/IMBH/IA MOJYYEeHHOI0 BO3HATPAXKIEHMS, ITO —

a) CTUMYJI,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anmio Kak CJI0KHYI0 CHCTeMYy YIIPaBJIeHUsI XapaKTepU3ylOT TaKHe CBOWCTBA,
KaK (MHOKeCTBEHHbIH BBIOOP):

a) HAJIMYUE HECKOJIbKUX LIeJIeH;

0) XaOTHYHOCTH CBSA3EH MEXKIY HJIEMEHTAMU;

B) HE3aBUCUMOCTb OT OKPY>KEHUS;

T') OOJIBIIIOE YKCIIO DJIEMEHTOB.

11. OtHomeHMsI MeXKAY 3JIeMEeHTaAMH CTPYKTYpPbl OpPraHM3alluM IO/1epP:KUBAIOTCS
0Jiarogaps cJeIyIOLIHM CBA3AM (MHOKeCTBEHHbBII BHIOOP):

a) GyHKIIMOHAJILHBIM;

0) TMHCWHBIM;

B) IIPOU3BOJICTBEHHBIM;

I') PbIHOYHBIM.

12. B opranu3auuu JBH:KeHHe MH(OPMAIUM M YNPaBJEHYECKHUX pelleHHil Mo TeM MU
UHBIM (PYHKI UM yIpaBjieHus odecrieunBaeTcs 6Jiaroaaps cBA3sAM:

a) QYHKIIMOHATbHBIM;

0) TMHCWHBIM;

B) IIPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

13. B opranuszanuu ABUKeHHe HH(OPMAIMM M YNPABJIEHYECKHUX PpelIeHHil Mexay
JIMHEHHBIMH PYKOBOAMTEISIMH 00ecrieYnBaeTcs 0J1aroaaps CBs3siM:

a) QYHKIIMOHATbHBIM;

0) TUHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

T') PIHOYHBIM.

14. YeraHoBHTE COOTBETCTBME MEKAY NOHATHEM H €ro onpeaesieHHeM

1. MeTopI MEHEIKMEHTA, OCHOBAaHHBIE Ha COBOKYITHOCTH CITOCOOOB BO3JICHCTBUS ITyTEM
CO3/IaHUS SKOHOMHUYECKUX YCIOBUMN AJI JOCTUKEHHSI IOCTABICHHBIX IeNen

2. MeToibl MEHEPKMEHTa, OCHOBAHHBIE Ha CITIOCO0AaX BO3JEHCTBUS HA OPraHU3AI[IOHHBIE
OTHOIICHUS MTOCPEACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTroibl MEHEPKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3/ICHCTBUS HA COZHAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPATbHOE CTUMYIUPOBAHUE TPYA0BOM IEATEIHHOCTH
Ycemanosume coomeemcmeue medircoy HymeposanHubiMu 06veKkmamu 8 popmyIuposKe 3a0aHus u
8apuaHmam. Omeenos

a) COIMAIbHO-I)KOHOMUYECKHUE;
0) PKOHOMUYECKHUE;

B) aAMUHHUCTPATUBHBIE (OpPraHU3aL[MIOHHO-
pacropsIuTeIbHbIE);

F) COMaJIbHO-IICUXOJIOTHYCCKUC.

15. KonkpeTHble (4acTHbIe) GQYHKIHMH YIPABJIeHUS TECHO CBSA3aHbI € (CO) CJIeIyIOLIUM:
Vkaoicume ne menee 08yx eapuanmos omeemos

a) cieuupHKou;
0) moBeIeHNEM OTPACIIEBBIX OPTraHOB YIPABJICHHUS;

B) MOJIEpKAHUEM KOMIIETEHTHOCTH;



I') OCHOBHBIMHU C(hepamMH JeSITEIILHOCTH.

16. YcraHoBHUTE COOTBETCTBHE MEK/IY MOHATHEM H €r0 OnpeaejIeHueM
1. JlunepcTBO

2. Bimsaune

3. PykoBojcTBO

Yemanosume coomseememaue mesncoy Hymeposanuvimu 06vexmamu 6 popmynuposke 3a0aHus u
8apuaHmamy. Omeemos

a ) BO3MOJXHOCTb OKa3bIBATb BIIMAHUC HA TOBCACHUC APYTUX JINAILL

6) CITOCOOHOCTD YeJIOBEKA OKAa3bIBATh BIIMSHUE HA OTACJIbHBIC TMYHOCTHU HUJIU I'PYIIIIEL,
HaIpaBJIAd UX YCUJIUA Ha JOCTUKCHUC eae OopraHu3anuun

B) YMCTBEHHBII U (pU3HUecKuii mpouecc, B pe3ysibTaTe KOTOPOro MOYHHEHHbIE
BBITIOJHSIOT MPEANICaHHbIE UM O(PUIIMATFHBIE TOPYUYEHUS U PEIIAIOT OMpeIe]ICHHbIE
3a1aun

17. B cooTBeTCTBUM C MMOBeeHUYeCKoil Teopueii muaepcTBa K. JleBuna, pykoBoaureb,
KOTOPBIil ¢INHOJINYHO NPUHUMAaeT pellieHHe M U3BelIaeT 0 HeM MOAYMHEeHHBbIX,
SIBJIsIETCH. ..

a) mubepanom;
18. 3agaua peryJMpoBaHusi MEKJIMYHOCTHBIX OTHOIIEHHIT OTHOCUTCS

06) aBTOKparom; K CJeAVIOUIeH Ipynie MeToa0B YIIPABJCHUS
B) IEMOKPATOM; a) COLUAJIILHO-
IICUXOJIOTHYCCKHUX,

') HOBaTOPOM.
0) BOCIIUTATEIIbHBIX;

B) DKOHOMHYECKHUX;

T') aAMUHUCTPATUBHBIX.

TIpoMexyTouHasg aTTecTalus:

OrneHouHbIe MaTepuaibl s npomedcymoyrnou ammecmayuu. CTYACHT TOJIKEH B TUCbMEHHOM
(hopMe OTBETUTH Ha 2 BOIPOCA U3 CIEAYIOIIEro CIUCKA!

1. MUcropuueckue ¥  COIMATBHO-DKOHOMHUYECKHE  IPEINOCHUIKM  BO3HUKHOBEHUS
poheCCHOHATBHOTO MEHEPKMEHTA.

2. YmupasieHue u MeHeDKMEHT. OCHOBHBIC MIOHITHS ¥ CPABHUTEIIbHAS XapaKTePHCTHKA.

3. Illkoma Hay4yHOTO ymHpaBieHUs M €€ 3HaYCHHE B IMOBBIIICHUU MPOU3BOAUTEIBHOCTU
TpyAa.

4. AJIMHHMCTpaTUBHAs IIKOJA U KOMIUIEKCHOE YIIpaBlieHHE MPEANpUATHEM

5. Illkosa yenoBeueckHX OTHOIIEHUHN U €€ POJIb B BBIJICJICHUN YEJIOBEUYECKOro (hakTopa
KaK OCHOBHOT'O 3JIEMEHTA MOBbIIIECHHS 3((HEKTUBHOCTH paboTHI JIF0/Iei 110001 opraHu3anuu

6. Ilkoma noBeneHYeCKNX HayK (OMXEBHOPU3M) U €€ UCCIICIOBAHHS

7. Ilkona Hayku ynpasieHusi. KonmnuecTBeHHbIE (MareMaTU4yecKue, CTaTUCTUYECKHE U
SKOHOMMYECKHE METO/IbI) B YIIPaBICHUU

8. CucremHBbIH, IPOLIECCHBINA M CUTYalIMOHHBIH MTOJIXO/bI B YIIPABICHUH.

9. PasBurtuHe TeOpUM U MPAKTHKH MPOPECCHOHATFHOTO MEHEIKMEHTA

10. ITonsTHe u cymHOCTh opranu3anuu. Kinaccudukamnus opranuzanuit

11. OcHoOBHBIC 3aKOHBI OpraHU3AINN



12. Muccuss U Tenu OpraHU3alliu: OCHOBHBIC MOHSTHS, MECTO W POJIb IIEJIEBOTO
yIIpaBJICHUS B COBPEMEHHOM nenoBor mpaktuke. Konnenmus ynpasienus no ueiasm (MBO) I1.
Hpyxepa

13. JXXusHeHHBIA IIUKJI OpraHU3allMM: MOHATHE, KoHenuuu A. Aauseca u JI. I'peiinepa
(OIIK-1).

14. TlonsTus «cuctemay, e€ COCTaBIAIOLINE

15. CyOBeKTHO-00BEKTHBIH MOAX0]T B MEHEDKMEHTE

16. Cpena opraHuzanuu: BHYTPEHHSSI U BHEIIHsS. HCTpyMEHTH MOHUTOpPUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3zaluid K ©3MEHEHUAM, TPOUCXOASIIMM BO BHEIIHEH U BHYTPEHHEH
cpenax

18. Vnpapnenueckuiit TpyJ Kak OCOOBIN BHJ YETOBEYCCKOH JESATCIBHOCTH. YYaCTHHKHU
YIPaBJICHUYECKOTO TpyAa. YPOBHU YIIPABJICHUS B OpPraHU3AIINH.

19. OcHoBHBIE 0COOEHHOCTH YIIPaBICHYECKOTO TPY/Ia.

20. TIpeamer ympaBiIeHUECKOTO TPY/Ia, CPEACTBA YIIPABICHUECKOTO TPY/Ia.

21. CopnepskaHue YIpaBICHYECKOTO TPy/ia — PYHKIIMH MEHEKMEHTA

22. Opranu3anus Tpya nepconana. JIMHeHbIe 1 anmapaTHbIC TOJTHOMOYUSI.

23. JlenerupoBaHue OJTHOMOYMIA U OTBETCTBEHHOCTh B MEHEXKMEHTE

24. OyHKIMOHAIBHAS  MOJAETh OIEGHKA MEHEIKMEHTAa KaK OJHAa U3 METOIHK
(GYHKIIMOHATIBHOTO aHAJIH3a.

25. YmpaBieHUECKHE PEIICHUS Kak pe3yJbTaT yIpaBlieHYecKoro Tpyaa. VX 3HaueHwue,
CYIIIHOCTb, CBOMCTBA, KJIACCU(PUKAIUS U TUIIOJIOTHS

26. Metonsl yIpaBICHUSI: MIPaBOBBIE, OpraHU3aIMOHHO-PACTIOPSTUTEIIBHEIE,
HKOHOMMYECKHUE, COIUATBHO-TICUXOJIOTUYECKUE

27. Crumy  ynpaBlieHHS:  ABTOPUTAPHBIA,  JEMOKpAaTHYECKMH W JHOEpaIbHBIMN.
OcoOeHHocTH X BHIOOpA U MPUMEHEHUS B COBPEMEHHOM yIpaBJIeHYECKOM MPaKTHKE

28. OpraHu3alMOHHO-TIPABOBBIC  JOKYMEHTBHI, PETIAMEHTHPYIOIINE  YIIPABICHICCKYIO
JeSATEIbHOCTh OpraHU3aluu

29. CymHOCTh ¥ IOHSITHE OPTaHU3AIMOHHON KyIbTyphl. KynbTypa Kak ¢akTop AeT0BOM
AKTUBHOCTH

30. Crpaterum pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTePUCTHUKA CTHIICH
PYKOBOJACTBA. BiausiHue u BIacTh pyKOBOJUTENS B OpraHU3aIMI

OueHouHble MaTepUabl s TEKYIIEH U MPOMEXKYTOYHOM aTTecTalMii B IOJIHOM MEpe OTPakaroT
3asBJICHHBIC JTUCHUIUIMHON KommeTeHIUH. [locTaBieHHbIE Tieped CTYACHTOM  3a/Jadu
(hOpMHUPYIOT KOHKPETHBIE CIIOCOOHOCTM WM HaBBIKHM, OTpPaX€HHbIE B TyHKTE 1.2. TeKymiei
paboueii MporpaMMbl TUCHUTUIHHBI.

6. YueOHo-MeTOAMYecKOe M HHPOPMALIMOHHOE 00ecnieyeHne JUCIMITUHBI
6.1. CHHCOK HCTOYHUKOB M JIUTEPATYPHI

OCHOBHBIE HCTOYHHKH:

1. Koncrtutyuuss Poccuiickoit ®enepauuu (IpuHATA BCEHAPOIHBIM T'OJIOCOBAaHHEM
12.12.1993) (¢ yueroM TOMpPaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax K
Koncturyuuu P® ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Neo
2-®K3, ot 21.07.2014 Ne 11-®DK3) // CTIC «KoncynbTranT [Tmrocy.

I'paxxnanckwuii kogekc Poccuiickoii ®enepanuu // CIIC «KoncynpranT [limocy.
3. Tpynogoii konekc P® (TK P®) ot 30.12.2001 N 197-®3 /CobpaHue 3aKOHOIATEIHCTBA

P®, 07.01.2002, N 1 (u. 1).

N

OcHOBHAas JIUTEPATYPA:




Hadt Puuapn JI. Menemxment: YueOnwk, 10-e¢ m3manme Cepus: Kmaccuka MBA
NzparensctBo: [Tutep, 2014 1.

Hctopus ynpaBineHueckoid Mbicnu. YueObnuk / ApremoB O.1O., Maxkamos W.H.,
OsunnaukoBa H.B., OpunanunkoB C.A., UucrakoBa K.A., Koxxanosa A.B., M.: PITY,
2013.

Kykos FO. M. Texnosnoruu komaHa000pa3oBanus: Y4ed. mocodue A CTyICHTOB BY30B

/ 10. M. Kyxos, A. B. XKypasies, E. H. [TaBnoBa. — M.: Acnekr I1pecc, 2008. — 320 c.

Meckon M.X. OcHoBsl MeHepkMeHTa. / M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munenep B.3. Teopus opranuzanuu: Yueonuk. / b.3. Munsuep. — M.: UTHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxkment: Yueonuk / I'.B. Ocumnos, B.A. Jlucuukun, H./[. Kopsrun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbl MeHeKMeHTa: YueoHoe mocobue / [Tox pen. B.W. KoponeBa. — M.: Maructp:
HNH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. H. CoBpemeHHble TexHONOoruu MeHemkMmeHTa: Yuebuuk / B.U. Kopornes,
B.B. YBapos, A.Jl. 3aukun; [lox pen. mpod. B.1. Koponesa; Becepoccuiickas akamemust
BHemHe toproiu. - M.: Maructp: HUL[ Hudpa-M, 2016. - 640 c. [OBC,
znanium.com}

6.2. Ilepeuenr  pecypcoB  MHGPOPMAIMOHHO-TEIEKOMMYHHUKAITMOHHON  cetn  «VIHTepHeTY,
HEOOXOUMBIi JIsI OCBOCHUS JTUCIUILTAHBI

1.

2.

10.

11.

12.

13.

KommnbrorepHast cipaBouHas rpaBoBasi cuctema «['apant [D1eKTpoHHBIN pecypc]. —
Pexxum moctyma : http://www.garant.ru/

KommnbrotepHas cipaBouHast mpaBoBas cucreMa «Koncynprant [Lmtocy [DnekTpoHHbII
pecypc]. — Pexxum nocryna @ http://www.consultant.ru/

MesxayHapoaHas pedepaTHBHas HAyKOMeTpHUecKas 6a3a JaHHBIX «SCOPUS»
[DnexTpoHHBI pecypc]. — Pexxum moctyna : https://www.scopus.com/
MexnyHnapoaHas pedepaTiBHas HaykomeTpudeckas 6a3a nanubix «\Web of Science»
[DnexTpoHHbIii pecypc]. — Pexxum moctyna : https://www.clarivate.ru/

Hayunas snextponHas 6ubianoreka [ DnekTpoHHbIN pecypc]. — Pexum nocryna :
https://elibrary.ru/

Hayunas snextponnas oubnmnoreka «Kubdepnennnka» [DnekTpoHHbIN pecypc]. — Pexum
nocryna : https://cyberleninka.ru/

ObpazoBarenbHas miargopma «tOpaitt» [DnekTponHslil pecypc]. — Pexum nocryna :
https://urait.ru/

[MpodeccronanpHas moaHOTeKCcTOBast 6a3a manHbIX «Cambridge University Press»
[DnekTponHsIi pecype]. — Pexxum mocryna : https://www.cambridge.org/
[MpodeccronanbHast moaHOTEKCTOBas 0a3a maHHBIX «JSTOR» [DneKTpoHHEIH pecypc]. —
Pexxum noctyna : https://www.jstor.org/

[MpodeccronanbHas momHOTEKCTOBast 0a3a nanHbIX «ProQuest Dissertation & Theses
Global» [DnexTpoHHsIit pecypc]. — Pesxum gocryma : https://www.proquest.com/
[TpodeccronanbHast MOJHOTEKCTOBas Oa3a maHHbIX «SAGE Journals» [DaexTpoHHbI#H
pecypc]. — Pexxum noctyma : https://journals.sagepub.com/

[MpodeccronaapHas MOJTHOTEKCTOBAs Oa3a JaHHBIX «SPringer» [ANeKTpoHHBIH pecypc].
— Pexxum nmocryma : https://www.springer.com/gp

[TpodeccuonanpHas MOTHOTEKCTOBAs 0a3a TaHHBIX «31aHus O 0OIIECTBEHHBIM 1
IryMaHUTapHbIM HayKam» [DIIeKTpOHHBIN pecypc]. — Pexxum nocryna :
https://dlib.eastview.com/login
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14. DnexTpoHHO-OMOIMOTEUHAs cUCTeMa «3HaHUYM» [ DNeKTpOHHBIN pecypc]. — Pexum
noctyma : https://znanium.com/

7. MaTtepuaJibHO-TEXHHYeCKOe o0ecredyeHne TUCHUIIHHbI

Jns mpoBeneHHWS ayAUTOPHBIX 3aHATHM TpeOyroTcs yueOHble ayautopun PITY,
o0opy/OoBaHHBIE PA0OYMMHU MECTaMHU IS TMPETNOJaBaTeNii U OOYYAIOMIMXCS IO KOJIUYECTBY
YellOBEeK B TpyMIe, YKOMIUIEKTOBAaHHBIE B JOCTaTOYHOM KOJUYECTBE CIHEIUAIN3HUPOBAHHON
MeOenbl0  (ayTUTOPHBIC CTOJBI, TAPTHI-MIOMHUTP, IAPTa-MOHOOIOK, CKaMbH U CTYJbsl) U
TEXHUYECKUMHU CPEJICTBAMH OOYyUEHHUS, CIyKallUMHU I IpeCcTaBleHus yuyeOHol nndopmanuu
00JIBIION ayaUTOpHH (00sI3aTEILHO HAIMYKE KIIACCHBIX JOCOK JIFOOOTO THIIA, CTUPAIOIICH IyOKH,
Mela U MapKepa; jKeJaTelIbHO Halln4yhe 3JEKTPOHHOTO JIEMOHCTPAIMOHHOTO O0OpYAO0BaHUS:
MIPOEKTOP, MHTEPAKTUBHAS 10CKA, KOMITBIOTEP).

Jlyist opraHu3aIuy caMoCTOSTeNTbHOM paboThl 00ydaromuxcst TpedyeTcst TOCTy K
IIOMCIIICHUAM, 060py,Z[OBaHHI>IM KOMHBI—OTGpHOﬁ TEXHUKOMU ¢ AOCTYIIOM K C€THU «I/IHTepHCT» n
uMmerolieil cneayrouii nepedens [10:

e Adobe Master Collection CS4 (npoussoautens: Adobe);

e Microsoft Office 2010 (mpousBoautens: Microsoft);

e Windows 7 Pro (mpousBoautens: Microsoft);

e Microsoft Share Point 2010 (nmpousBoautens: Microsoft);

e Microsoft Office 2013 (mpousBoaurens: Microsoft);

e Windows 10 Pro (npousBoautens: Microsoft);

e Kaspersky Endpoint Security (npoussomutens: Kaspersky);

Takoke a5 OpraHu3anyuy CaMOCTOSTENbHON paboThl TPeOyeTCst OIHBIN TOCTYI K
cienyrolieMy nepednto npodeccuonanbabix bJ1, UCC:
e MexIyHapojHble peepaTuBHbie Haykomerpudeckue b1 (Web of Science u Scopus)
e npodeccruoHanbHble MOTHOTEKCTOBbIE B/, 1OCTyIHBIE B paMKaxX HaIllMOHAILHON
noamucku (XKypuansr Cambridge University Press; ProQuest Dissertation & Theses
Global; SAGE Journals; XXypnans! Taylor and Francis)

e mpodeccuonanbHbie onHoTekcTOBbIe B/l (JSTOR; M3nanus mo o0IecTBEHHBIM 1
rYMaHUTapHbIM HayKaMm; DJleKTpoHHas 6ubnuoreka Grebennikon.ru)

® KOMIBIOTEpHbIE clipaBouHbIe IpaBoBbie cuctemsl (Koncynbrant [Tntoc, ['apanT)
e HBPITY,ITINDb, PI'b

Jl1s opranuzanyy caMocTOsITeNIbHOM paboThI Takke TpedyeTcst OecIpensTCTBEHHbII
JOCTYT K:
e (onmam HayuHoi oubmuorexu PITY
e yyTtanpHbM 3ajaM AW, UMHuTb u PITY

e wMenuateke PITY

7. Ob6ecnieyenne 00pa3oBaTEIbHOI0 MPoLECca IS JHI| ¢ OTPAHMYEHHBIMU
BO3MOKHOCTAMM 310POBbA
B xoze peanuzanuu JUCHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIINE JONOTHUTENbHbIE
METOAbI O6yquI/I$I, TEKYHIETO KOHTPOJIA YCIIEBAEMOCTHU U HpOMeH(YTOHHOﬁ aTTecTaluu
O6yanOHlI/IXC$[ B 3aBUCHUMOCTH OT UX MHIAUBHUIYAJIbHBIX 0COOEHHOCTEI:

® A CICIBIX U CJ'I8.6OBI/I,I[HIJ_[I/IXI

- JICKIIMH Oq)OpMJ'ISIIOTCSI B BHJC ODJICKTPOHHOI'O MJOKYMCHTA, AOCTYIIHOIO C IMTOMOIIBIO
KOMITBIOTEPA CO CIICHUATIM3NPOBAHHBIM IIPOTrPaMMHBIM O6€CH€‘I€HH€M;

- ITMMCBMCHHBIC 3aJaHUA  BBIIIOJHAKOTCA Ha KOMIIBIOTEPC CO CIICHUAIIM3UPOBAHHBIM
IIporpaMMHBIM O6€CHC‘I€HI/IGM, HJIK MOTYT OBITH 3aMEHEHBI YCTHBIM OTBE€TOM;


https://znanium.com/

- obecrieuynBaeTCsl UHIUBUIYaIbHOE paBHOMEpHOE ocBeleHne He Mmeree 300 mrokc;

- JUIs BBIIIOJHEHMs 3aJaHUs NP HEOOXOIMMOCTH MPENOCTaBIIAETCS YBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAaK)KE€ MCIIOJIb30BAaHHE COOCTBEHHBIX YBEIMYHBAIOIIUX YCTPOICTB;

- IUCbMEHHBIE 331aHUs 0(OPMIIAIOTCS YBEIIMYEHHBIM HIPU(TOM;

- 9K3aMeH M 3a4€T MPOBOJATCS B YCTHOU (hOpMe MIIH BBITIOJIHAIOTCS B MMCBMEHHOM (hopme Ha
KOMIIBIOTEpE.

® U IIIyXUX U CIa00CIIBbIIIALIHX:

- Jekuud o(GOpMIIAIOTCA B BHUJAE D3JICKTPOHHOTO IOKYMEHTA, JHOO0 MPEeAOCTaBISETCS
3BYKOYCWJIMBAIOIIAsl arimapaTypa WHAWBUIYaTbHOTO MOJIb30BAHMS;

- MUCHbMEHHBIE 33[aHUs BHIITOTHSAIOTCS HA KOMIIBIOTEPE B MTUCbMEHHOU (opMme;

- 9K3aMeH U 3au4€T MIPOBOJATCS B NUCBMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOMKHO
poBeieHue B (popMe TECTUPOBAHHMSL.

® JUIS JIML C HApYLIEHUSIMU OITOPHO-ABUIaTeIbHOIO ammapara:

- JeKuuu O(GOPMIISIOTCS B BHJE DJIEKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOTPAMMHBIM 00€CIIeUeHUEM;

- THCbMEHHBIC 3aJlaHUsl BBINOJHAIOTCA HA KOMIIBIOTEpE CO  CHELHMAIN3UPOBAHHBIM
MIPOrPaMMHBIM 00€CIICYCHUEM;

- 9K3aMeH ¥ 3a4€T MPOBOJATCS B YCTHOU (hOpMe MIIH BBITTOJHSIOTCS B MMCBMEHHOM (hopMme Ha
KOMIIBIOTEpE.

[Tpu HEOOXOJMMOCTH TPEAYCMATPUBAETCS YBEINICHNE BPEMEHH JIJIsl TOJITOTOBKH OTBETA.

[lpouenypa  mpoBeneHHss  NPOMEXKYTOYHOHW  aTTeCTalMd Uil OOYYarOUIHXCS
yCTaHaBIMBAaETCd C  Y4ETOMUX MHAMBUIYaTbHBIX HNCUXO(U3UYECKUX  OCOOEHHOCTEH.
[TpomesxyTodHas aTTeCTAIHsI MOXKET ITPOBOAUTHCS B HECKOJIBKO ATATIOB.

[Tpu mpoBeneHUU MpoLEenyphbl OLEHUBAHUS PE3yJIbTaTOB O0OyUeHHs HpeayCcMaTpUBAeTCs
UCMOJb30BAHUE TEXHUYECKMX CpEICTB, HEOOXOAMMBIX B CBS3M C HWHAMBHUIYaIbHBIMU
O0COOCHHOCTSIMU 00y4YaroIUXCsl. ITU CPEACTBA MOTYT OBITh IMPENOCTABJIECHB YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpouedaypbl OLEHHBAHHUA pPE3yJlbTaTOB OOyYeHHUS JIOMyCKaeTcs ¢
WCTIOJIH30BAHNEM TUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOIOTHHA.

ObecneunBaercs 10cTyn K MHGOPMAIIMOHHBIM U OMOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer s Kaxaoro oOydaromierocs B (opmax, aJaNTHPOBAHHBIX K OrPaHMYCHHUSM HX
3II0OPOBBSI U BOCTIPUATHS HHPOPMAITUH:

e JUIS CJETIBIX U CIa00BUIAIINX:

- B IeYaTHOH (popMe yBeIUUYEHHBIM HIPHUPTOM;
- B pOopMe 3IIEKTPOHHOT'O IOKYMEHTAa,;

- B popme ayanodaiina.

e IS TIIYXUX U CJTa0OCIIBIIIAITNX

- B MeyaTHoO# dopme;

- B JOopMe DIIEKTPOHHOTO JJOKYMEHTA.

e U1t 00yYaroIuXcs C HapyIIEHUsIMUA OTIOPHO-/IBUTAaTeNIbHOTO armapara:
- B IeYaTHOH (opme;

- B OopMe DIIEKTPOHHOT'O JIOKYMEHTA,;

- B hopme ayaunodaiina.

VY4yeOHble ayIUTOPHH Il BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSITENIbHOW pabOThl, HAy4Has
O6uOaMOTEeKa W MHbIE TIOMEIICHUs JUIsi 00y4YeHHs] OCHAILEHBI CIIEHUATIbHBIM 000pYy/IOBaHUEM U
y4eOHBIMU MECTaMU C TEXHUYECKUMHU CPEACTBAMHU O00YyUEHUSI:

® IS CJIENBIX U CIIA0OBUISIINX:
- YCTPOMCTBOM /1715 cKaHupoBaHus u ureHus ¢ kamepoid SARA CE;
- mucruieeM bpaitns PAC Mate 20;



- npuHTepoM bpaiins EmBraille ViewPlus;
® IS TIYXUX U CIAOOCIBIMIAIINX:
- aBTOMATH3UPOBAHHBIM pabOYMM MECTOM JUIA JIIOJIEH C HapylIeHHEM CcliyXa H
C1a00CBIIIAIINX;
- aKYCTUYECKHI YCHIIUTEb U KOJIOHKH;
e s O0YYArONIMXCS C HAPYIICHUSIMHA OTIOPHO-JIBUTATEIHHOTO ariapara:
- IePEIBIKHBIMHM, PETYJIUPYEMbIMU 3proHoMHYecKkuMu napramu CH-1,
- KOMITBIOTEPHOM TEXHUKOU CO CIIEIIUATBHBIM TPOrPAMMHBIM 00ECTICUCHHEM.

8. MeToauyeckne MaTepUaJIbl
9.1. Ill1aHbI CeMMHAPCKUX 3aHATHH

Cemunapckoe  3anarme 1.2. HayyHele 1IKoabl UM HpPUPOAA  YIPaBJICHUS
(ucropuorpaduueckuil 1 KOMIapaTUBHbIHN MOAXOAbI K MEHEIKMEHTY) -4 uac.

Lenv 3anamusa: yriyOiieHue 3HAHUM U YCBOEHHE CTYJEHTaMH CYIIHOCTH U COJIEpKaHUS
OCHOBHBIX  KOHILENIMM IPEACTAaBUTENEH IIKOJ  YNpaBICHMs;, OBJAaJCHUE HaBbIKAMU
MIPaKTUYECKOI'0 MCIOJb30BAaHUS NOJYyUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsX (KOMIETEHIIMS
VK-3).

Dopma nposedenusi — pasBepHyTas Oecema-IUCKyccHs, pa30op Kehc-cuTyanui,
camocTosTeNbHast padora.

Bonpocwt onsa ob6cysrcoenus:

|. [IIkosia HAYYHOTr'O YIIPABIACHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUUMHBI BOSHUKHOBEHHS TEHIOPU3Ma U €TI0 CYIIHOCTb.

- PaccMotpets ocHOBHBIE Bexu Onorpadun @. Teitnopa.

- JlaTte XapakTepuCTUKy OCHOBHBIM TpyaaMm @. Teinopa.

- OOBscHUTSH, B 4eM, corntacHo Teopun D. Teitnopa, 3akmodaercs 3QPEeKTUBHOCTD Tpyaa
pabouero.

- IIpoananuzupoBats B3risabl @. Telinopa Ha BOPOCH NPoQeccnoHaIbHOT0 Mo100pa.

- Jlare xapakrepuctuky B3riasgam . Teinopa Ha BONPOCHI IOCTPOEHUS CTPYKTYpP
yIIpaBJICHUS.

2. Paccmotpets ocHoBHbIe uaeu I'. JI. ['anTTa.

- IIpoananu3upoBats BKkiaja B pazButhe MeHekMeHTa I, JI. [anTra.

- TlosicHUTB, YTO TaKO€ «TAHTT-CXEMBI», OOCYAUTh 0COOEHHOCTH MPUMEHEHUS TUarpaMm
IJIAaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTh BKIJIAJ B pa3BUTHE yipaBieHueckoi Mpician @. u JI. ['mnbper.

- BbIBUTH OCHOBHBIE HJEH MO COBEPIICHCTBOBAHUIO YIPAaBIEHUsS, CPOPMYINPOBAHHBIE
®. u JI. 'unbper.

- JlaTh nosicHeHue TEPMUHY «TE€POIUTHD.

4. BBISBUTDH CYIIHOCTb ITOJIX0/1a K YIIpaBieHHo. I'. DMepcoHa.

- OOBsCHUTSH, B ueM, cortacHo Teopuu I'. DMepcoHa, 3aKitouaeTcs MOHATHE
3¢ GEKTUBHOCTH.

- PaccMoTpeTh NpUHIMIBI TPOU3BOAUTEIBHOCTH I'. DOMepcoHa.

5. Jlate cpaBHHTEnbHBIM aHanu3 OcCHOBHBIX wmaer @. Teimopa m I'. Dmepcona.
[IpoTuBOpeyaT 1 oHU ApyT Apyry?

6. Paccmotperts B3risbl Ha ynpasinenue ['. @opaa

Il. AaMuHHCTpaTHBHAS LIKOJIA YIIPABICHUS

1.00cyuTh CcOLMANIBbHO-IKOHOMHYECKHE OCHOBBI (POPMHUPOBAHUS AIMHHUCTPATUBHOMN
IIKOJIbI MEHE/KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOZHUKHOBEHUS (aifonn3Ma 1 ero CyluiHoCTb.




- Paccka3ats 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.

- JlaTh XapakTepucTuKy OCHOBHBIM TpyaaMm A. Paifos.

- OOBACHUTH, B UeM, corsiacHo Teopun A. Daiiosns, 3akioyaercs 3 ek THBHOCTS.

- PackpbITh yHUBepcalbHblE yIpaBieHueckue npuHuunbl A. @aiiona. OnpenenuTsb
3a/1a4, KOTOPbIE IPU3BAaHA PEIINTh CTPYKTYypa OPraHU3aLUU.

- HasBate cdepsl ymnpaBieHus, KoTopble BblaeaseT A. Dalionb B JACATEIHHOCTH
OpraHu3aLUHU.

- OxapakTepu3oBaTh 3aciayru A. @aiiosis B pa3BUTUHU TEOPUH MEHEKMEHTA.

3. KommuiekcHO o1leHUTh TpU HeaIbHBIX BUaa Biactu M. BeGepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIs1bI HA yripaBienue M. BeGepa.

5. JlaTh cpaBHUTENBHBIN aHAN3 MOAX010B K ynpasienuro . Teitmopa u M. Bebepa. B
YEeM OHM CXOJIHbI U YEM Pa3IMYarOTCs?

3ajaHus LI CaMOCTOATENbHOM PAa0OTHI:

3aganue 1.

[Ipouuraiite crateio H. K. Kpyrnckoii u, ucnons3ys Bamu 3uanus o «cucteme Teitniopay,
OTBETHTE Ha CJIEYIOLINE BOIIPOCHI:

1. SBnsercs nu «cuctema Teiinmopay» yHuBepcanbHOi. OHA 3ayMbIBallach KaK CHCTEMA,
NPUMEHUMAsl HA NPOMBILUICHHBIX Hpeanpusatusx. Hackoabko OHa mnOpuUMEeHHMa B
rOCyJapCTBEHHBIX YUPEKACHUAX?

2. Hackonbko  «cucremy  Teinopa»  BO3MOXKHO — HCIIONB30BAaTb B YCIOBHSAX
COLIMAIIMCTUYECKOM  CHUCTEMbI, T.K. 3aAyMbIBAJlaCh W  pEAJM30BBIBAIACH OHAa  Ha
KaUTATUCTUYECKUX MPEATPUITHSIXK ?

3. Ilepeuncnure, kakue HEAOCTATKU B YIPABIECHUU B COBETCKUX yupexaeHusx 1920-x rr.
HMEIOT MECTO M CEroAHs KaK B KOMMEPYECKHX OpPraHM3alMsAX, TaK U B TOCYJApPCTBEHHBIX
YUPEKIACHUSX.

H. Kpynckast.
CUCTEMA TBAWJIOPA U OPIAHU3AIIMA PABOTHI COBETCKUX YUPEXJIEHUIA.

CrtpanHoe Jeno: KaxAbld KOMMYHHMCT 3HaeT, 4YTO OIOpPOKpaTU3M Bellb KpaiiHe
OTpHIIATENIbHAS, YTO OH I'YOMT BCSKO€ >KMBOE€ HAYMHAHUE, YTO OH HCKaXXaeT BCE MEpbI, BCE
JEKPEThl, BCE pACIOPSOIKCHHS; HO CTOUT KOMMYHHCTY HadaThb padoTaTh B KakOM-HUOY/Ib
KOMHCcapuaTe WIH JPYIrOM KakOM COBETCKOM YUPEKIEHHH, OH U OIJISIHYTbCS HE YCIeeT, Kak
YBUJIUT ce0s1 yKe HANIOJIOBUHY YBSI3IIMM B CTOJIb HEHABUMIMOM MM OFOPOKPAaTHYECKOM 0OJIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 3/1ble CA00TaXXHUKH, CTapble YMHYIIKH, BIE3IINE B HAIIN
KOMHCCapHAaThl, COBETCKUE OapbIITHU?

Her, xopenb OropokpaTh3Ma KpoeTcsl He B 3JI0M BOJI€ T€X WJIM MHBIX JIMI, a B OTCYTCTBHH
YMEHbS TUTAHOMEPHO M PaIllMOHAILHO OPTaHU30BaTh PadoTy.

Jleno ympaBieHHs - JaJieKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBHIIBHO
OpTaHU30BaTh pabOTy KaKOTO-HUOYIb YUPEkKACHUS, HAIO0 3HATH JI0 MEIbYalIINX MOIPOOHOCTEH
camyto paboTy, HaJI0 3HATh JIOJEH, Ha/l0 UMETh OOJIBIIYI0 HACTOWYMBOCTH U IIPOY. H T. 1.

M5, poccusiHe, 10 CHX TIOp OBLUTH MaJlo HCKYIICHBI B 3TOW HayKe YIPaBICHHS, HO, HE U3yUUB
ee, He HayYMBILIMCh YIPABIATh, Mbl HE MOJBUHEMCS HE TOJBKO K KOMMYHM3MY, HO Jaxe U K
COLIMATHU3MY.

VY Toiinopa MBI MOXEM OYEHb M OYE€Hb MHOTOMY HAy4YUTbCA, U XOTS OH TOBOPHT
MPEUMYIIIECTBEHHO O TIOCTAaHOBKE pabOTHl Ha 3aBOJe, HO MHOTHWE W3 MPOIOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHIIUIIOB MOTYT, U JOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM padore.

BoT 4ro numer mo moBoay NPUMEHEHHUs W3BECTHBIX OPraHU3ALMOHHBIX IPUHIUIIOB CaM
Totinop: "Her Takoii paboThl, KOoTOpas He Moryia Obl OBITh C BBITOJOM MMOABEPrHYTa



WCCIIE0OBAHUIO, C BBISICHEHHEM €IUHMI] BPEMEHH, C pa3/IeICHUEM €€ Ha 3JIEMEHTHI... MOXHO
HCCIIEIOBATh TaK K€ XOPOILO, HAPUMEP, BpeMs KaHUEISIPCKONH pabOThl U HA3HAYUTH JTHEBHOM
JUIsl HE€ YPOK, HECMOTpPsSI Ha TO, YTO CHayajga OHA Ka)XEeTCs OYeHb pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (®. Toimop "AIMUHHUCTPATUBHO-TEXHHYECKAsh OpraHU3aIUs IMPOMBIIIICHHBIX
npennpusatuit”, crp. 148).

VYike W3 NpUBEICHHOW UMTAThl BUIHO, YTO OJHMM M3 OCHOBHBIX HpuHUMNOB . Taitnop
CUHTAET Pa3NIOKeHHE PAOOTHI Ha €€ DJIEMEHTHI U OCHOBAHHOE Ha ATOM pa3JielicHUE TPy/a.

Bosbmem paboTy HapoAHBIX KoMmuccapuatoB. HecoMHEHHO, U3BECTHOE pa3fesieHre Tpyla B
HUX €CTh. ECTb HapoAHBIH KOMHCCAp, €CTh KOJIJIETHsS KOMHUCcapuaTa, €CTb OTACJNbI, OTIENbI
paszzieneHbl Ha IMOJOTHAENbI, HMMEIOTCA CEKpeTapu, JAEJIONPOU3BOAUTENIH, MAIUIUHUCTKH,
MIPOTOKOJIMCTKU | T. 1. Ho 3TO, Benp, camoe rpyboe pasnencaue. OueHb 4acTo HE MPOBEICHA
IrpaHMIla MEXAY JeJaMH, IOJBEJOMCTBEHHbIM KOMHCCApPY, KOJUIETHH, OTAEILy. OTO
ompezenseTcss OOBIYHO Kak-TO Ha rina3. He Bcerma TOYHO OMpENENIeHBI U pa3rpaHUYCHBI
GbyHKIMKM pa3HbIX noaoTAenoB. CymecTBYOT U mrtathl. Ho B OonbmuHCTBE ciiydyaeB '"mTaThl”
9TH OYEHb MPUOIU3UTEIbHBL. TOUHOTO onpeaeneHuss PyHKIUNA OTACIbHBIX PAOOTHUKOB CILIONIH
u psagoM HeT. OTCIO/Ia BBITEKAET MHOTOJIIOAHOCTh yupekaeHud. CylecTBYeT B YUPEXKJICHUH,
ckaxxeM, 10 denoBek, PyHKIIMM UX TOYHO HE pacmpenescHbl. UenoBek 8 U3 HUX TOJIKYTCS 3ps,
JIBA OCTaJbHBIX 3aBaJIeHbl PabOTON cBepxX Mepbl. Pabora aBuraercs mioxo. 3aBeqyrolieMy
YUPEKICHUEM KaXETCs, YTO HE XBATACT JIIOJCH, OH OEpeT eIie AECATOK, HO padoTa UACT IIJI0XO.
[Touemy? IToTomy, uTo paboTa He pacipeneieHa HauIeKaKUM 00pa3oM, CayXKallue He 3HAIOT,
4TO U KaKk UM JenaTh. Pa3z0yxaHue KoMuccapuaToB - MOCTOSIHHO HaOmogaeMelii ¢akt. Ho naer
JM OT 3TOro paboTa myurie?

Bompoc o "kosnernaabHOCTH U €IMHOJMYMU', BOMNPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBHS pa3elieHUs] Tpyda, Ha MOYBE OTCYTCTBUS pa3rpaHuyeHus] QyHKIUN KOMHUccapa OT
GYHKIUH ~ KOJUIETMH,  OTCYTCTBHS  pa3TPaHWUYCHUS  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3To#, CTOJIb MPOCTOM, Ka3anoch Obl, BEUIU BEICT
4acTO K aMUHUCTpATUBHON (PaHTacTHke. Tak, B mepuoa oocyxaenus B CoBHapKoMe BOIIPoOca O
KOJUIETHAIbHOCTH W enuHonu4yiui B COBHAapKOM OBLT TPEICTABIICH, MEXKIY HPOYHM, OJUH
COBEPILIEHHO YYyJOBHIIHBINA MPOEKT. B HEM Mpeaiaraioch YHHUTOXUTH HE TOJIBKO KOJUIETHH, HO
U 3aBelyIOUIMX OTAEIaMH M MOJOTAENaMHU, MPeAsarajioch OCTaBUTh TOJBKO KOMHCCapa M
TEeXHUYECKUX  CIy)KalllUX, KOTOPHIM  HApOAHBIA KOMHCCap JODKeH ObUT  J1aBaTh
HEMOCPEACTBEHHBbIE 3aJaHud. B 3TOM NpoeKkTe BBIABWIOCH IOJHOE HEMOHUMaHUE
HEOOXOAMMOCTH JIETATHHEHIIIETO U CTApOro MPOTyMAaHHOTO pa3/iefieHus TpyJda. ABTOPBI XOTelH
YOPOCTUThH anmapar, HO YNYCTUIU W3 BUAY OJIHY MAJCHbKYIO MEJIOYb: MPU HAJIUYHH TOJBKO
KOMHCCapa M TEXHUYECKUX CIYXKallUX, KOMHUCCApPy TMPHUICTCS N1aBaTh CIY>KallUM €XKETHEBHO
HECKOJIbKO ThICSY 3aaHuil. Hukakomy Komuccapy 3TO He IO/ CUITY.

Ha ¢alpuke, Ha 3aBOj€ MPOBOIUTCA BEChbMa TIIATEIBHOE W JAJIEKO MIyIIEEe pa3JeicHue
Tpyna. TaM HUKOMY U B TOJIOBY HE NMPUJET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/IeICHUsI.

Paznenenne Tpyaa B COBETCKHX YUPSXKICHHSIX camoe rpy0oe, ACTAIBHOTO pPa3eieHHs
¢bynkiuit HeT. Ero Heob6xonuMo co3aath. J{omKHBI OBITE CAaMBIM TOUYHBIM 00pa3oM OMpeeeHbI
00513aHHOCTH KaXI0TO CITY>KaIllero, - OT KOMHCcapa JI0 MOCIEAHETO PACCHIIILHOTO.

Kpyr o6si3anHOCTEl KaKJI0TO JOKEH OBITH (POPMYITUPOBAH MUCbMEHHO. OOSI3aHHOCTH ATHU
MOTYT OBITh BEChbMa CJIOKHBIMH W OOIIMPHBIMH, HO TE€M BaXKHEE WX KaK MOXKHO TOYHEe
¢dbopmynupoBath. KoHeuHo, 3T0 B elie Ooblieil Mepe OTHOCUTCS KO BCSKOTO poja KOJUIETHUSIM,
Mpe3uInyMaM M T. 1.

3arem @. Triliop HacTaMBaeT Ha TOYHOW MHCTPYKLMH, TOXKE COCTABICHHOW B MUCHMEHHOM
BHJIE, YKa3BIBAIOIIEH MOIPOOHO, KaK BBHIMOIHATE Ty WJIM HHYIO paboTy.

Toiinmop uMeeT B BUAY 3aBOJICKOE MPEANPHUATHE, HO ATO TpeOOBaHHE MPUMEHUMO BCELETO K
KOMUCCapHUaTcKou pabore.

"MHCTpYKIIMOHHBIE KapTOYKHM MOKHO MPHUMEHSITh OYEHb MIUPOKO U pazHooOpasHo. OHH
UTPalOT B HCKYCCTBE YIMPABICHHUS TaKyl0 € pOJb, KaK B TEXHHKE YEPTEeXKH U, MOJO00HO
MOCIEAHNM, JOJDKHBI M3MEHSThCS 1O pasMepaM U ¢dopMe cooOpa3HO KOJHYECTBY U



pa3HoOOpa3uio CBEIEHH, KOTOpbIe OHAa JOJDKHA JaBaTh. B HEKOTOPBIX Ciy4asX MHCTPYKLHUS
MOJKET MPEACTaBJIATh 3aMETKy, HAIMCAHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTCBUIAETCS MpsIMO paboueMy, HYKJAIOIIEMyCs B yKa3aHHsX, B JIPYT'HX CiIydasx oHa OyJneT
3aKJII0YaTh MHOTO CTPAHMI] HAMCAHHOI'O Ha MUIIYIIEH MallluHEe TEKCTa, HaJIeXKalluM 00pa3omM
UCTIPABJICHHBIX M COpPOIIIOPOBAHHBIX, W OYAET BBIIABATHCS IO KOHTPOMAapKaM WIH APYTUM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €10 MOXKHO ObLIO TTontb30BaThes" (Tam ke, cTp. 152).

[TogymMaTh TONBKO, KaK YIy4IIHJIO Obl BBE/IEHHE MMCbMEHHBIX HMHCTPYKIMI TIOCTAHOBKY JeNa
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHJIO HEHYKHBIE Pa3roBOPHI, CKOJBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe Obl 3TO OBUIO COKpALICHHE HETPOU3BOAUTEIBHON TPAThl BPEMEHH.

®. Toiinop BCAYECKH HACTAaWBAaeT MMEHHO HAa MUCBMEHHOW (OpMe MHCTPYKIUN, OTYETOB U
Ipou.

[TucbMeHHBIH OTUET ropa3fo ONpejAeieHHee, U, IVIaBHOe, OH 3adukcupoBaH. IlucbmeHnHas
¢dopma obneryaer Takxe KOHTPOJIb.

Paznenenue QyHKIuii, BBeJleHHE MUCbMEHHOW MHCTPYKIMH JAlOT BO3MOXKHOCTb CTaBUTh Ha
Ty WIH HHYI paboTy MeHee KBaJU(HUIMPOBAHHBIX JIOACH. THHIOp TOBOPUT, YTO HEJIB3S
"MOJIb30BaThCA TPYAOM KBAIM(UIMPOBAHHOTO pabodero Tam, IJieé MOXHO HOCTaBUThb OoJiee
JICIIEBOT0 U MEHEE CIEeUaIN3upoBaBIlerocs yeioBeka. Hukomy He npuaer B rojoBy Ha pbicake
[IEPEeBO3UTh I'Py3, @ OUTIOra MOCTaBUTh TaM, /i€ JOCTATOYHO MaJleHbKOro MoHH. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOPOIIMKA MacTep HCIOJHAA padoTy, s KOTOPOH ToauTCs
yepHopabouuii" (Tam xe, ctp. 30).

[IpaBuiibHO pacmpenenuTb padoTy, KaXKIOro IIOCTaBUTh Ha HaJJeXxallee MEecCTo,
COOTBETCTBYIOIIIEE €r0 CUjlaM, CIIOCOOHOCTSIM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak TOBOpAT aHTJIMYaHE - BOT B 4YeM 3ajavya aJMHHUCTpaTopa. B OonpmmHCTBE
KOMHUCCApHaTOB CYyIIECTBYIOT TaK Ha3bIBAEMbIE YUYETHO-PACHPENEIUTENbHbIE OTIENbl. B aTHX
OTJeNax JOJDKHBI CHJETh BBICOKO KBATH(HUIMPOBAHHBIE PAOOTHUKHU, 3HAIOIIUE IO METbYaUIIINX
oJipoObHOCTEN paboTy CBOEro KOMHCCapuaTa, €ro HyX/Abl, yMEIOIUue NPaBUIbHO PAacleHUBATh
JOJeH, BBIACHATD UX OIBIT, 3HAHUS U MIPOY. ITO OJIHA U3 OTBETCTBEHHEUIINX pabOT, OT KOTOPOit
3aBUCUT YCIEMIHOCTh paboThl BCEro yupexJaeHusd. JlocTaToyHO aM 3TO TOHUMAaeTcs
komuccapuaramu? Her. Ha aTom crutomis 1 psiioM CHAUT COBEPIISHHO ClTydaifHas myOauka.

"Her mromei", mpUXOIUTCS CHBIIIATH MOCTOSIHHO. Tak roBOPAT IUIOXHE aIMUHUCTPATOPHI.
YMenbiit aAMUHUCTPATOP MOYKET UCIOJIb30BaTh U JIOJEH BTOPOCTENIEHHOM KBaTU(pUKALIUH, €CIIU
OH Oy/leT MX Kak cjelyeT MHCTPYKTHUPOBaTh U LEIeCO00pa3HO pPACHpPENeNATh MEXAy HUMHU
paboty. "Hetr comuenuii, - numer Tainop, - 4To cpeaHUi 4enoBeK paboTaeT yCHellHee BCero
TOrAa, KOrJa OH caM WM KTO-TMOO Jpyroil Ha3zHadaeT eMy ONpeAeTeHHbI YypOK, MMEHHO
naHHast padoTa 10JKHA OBITH UCIOJIHEHA UM B OIpe/ieIeHHOe BpeMs. YeM HMKe YMCTBEHHBIE U
¢u3nyeckrue CrocoOHOCTH YelloBeKa, TeEM KOpode JOJDKEH ObITh HazHaueHHbIH ypok" (Tam xe,
ctp. 60).

U Thitnop naet ykazaHus, Kak JOJDKHA paclpeaensaThes padora:

"Kaxxapiii pabouuii, XOpomuid U MOCPEICTBEHHBIN, TOJKEH €XKEIHEBHO IOJydYaTh BIIOJIHE
orpeJieieHHbINH ypok. Hu B koeM cityuae OH He JOJKEH ObITh HETOYHBIM WJIM HEOIPEEIIEHHBIM.
VYpok foyxKeH ObITh TIIATEIBHO U SICHO OMHMCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxnomy paboueMy JOKHO XBaTUTh YPOKa Ha IIEIIbIN JIEHb...

"Ilng Toro, 4TOOBl BO3MOXKHO OBUIO Ha3HAUYUTh YPOK Ha CIEAYIOLUIUH JIeHb U OIpPENeIuTh,
HACKOJIbKO TOJBUHYJACh 3a JIeHb paboTa Ha BCEM 3aBoje, pabouue IOJKHBI KaXIbld J1€Hb
MIPEJICTaBIATh B PaCUETHBIN OT/ENl MUChbMEHHbIE CBEACHUS C TOUHBIM YKa3aHHEM HCIIOJIHEHHOU
pabotsr" (Tam xe, ctp. 57).

Tonpko Npu AeTaTbHOM paclpeaeseHud U yueTe paboThl BO3MOXKHA MpeMuaibHasi cUCTEMa.

B komuccapuarax npeMuasibHas cucTeMa 0ObIYHO IPUMEHSIETCS COBEPIICHHO HETPaBHIIBHO.
[Ipemun narotcs He 3a JUIIHKME Yachl pabOThI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAHHONW paboThL, a
BBIJIAIOTCSI B BHJE J00AaBOYHOIO >KaJOBaHbi. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET
IIPABUIIBHOTO pacpeAeIeHns AeI0BOM paboThl B COBETCKUX YUPEXKICHHSIX.



KoHeuHo, MpaBWIIBHO pacmpeneuTh paboTy MOXET JHIb TOT, KTO caM €€ 3HaeT O4YCHb
XOPOIIO, 10 MEJIbYAUIIIMNX JIeTAJICH.

"HIcKyccTBO YIpaBlIeHHS OMpEIeNsieTcs HaMHu, KaKk OCHOBATEIbHOE 3HAHWE TOW paboTsl,
KOTOPYIO BBl XOTUTE JIaTh pabo4uM, U YMEHHE BBIIIOJHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
ciocobom" (Tam xe).

Kazanocs 661, 4TO 3TO camo coboi pazymeroniasics Bellb, MEXAy TeM OHa MOYTH MOCTOSHHO
UrHOpHUpyeTcs. ToBapuiy - JAeidbHBIC AAMUHHCTPATOPBl W BOOOINE JeiIbHbIE PaOOTHUKHU
MOCTOSIHHO TepedpachiBaloTCA U3 OJHOM 005acTH paboThl B APYTYIO: CETOAHS OH paboTaeT B
Hapkomseme, 3aBtpa B TEO, nocne3aBtpa no cHabxenuto, 3arem B B. C. H. X. nnu emie rae-
mu6o. [Ipexne yem oH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
o0nacte paboTel. [IOHSATHO, 9TO OH HE MOXET CHIelaTh TOTO, YTO MOT OBl ClenaTh, €CIH ObI
JoJibIe paboTan B OJHOM 00JIacTH.

Maso 3HaTh JIFO/IeH, UMETh O0IIMEe OpraHU3aI[MOHHBIC HABBIKU - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh pabOThl, TOJIBKO TOT/IA MOXKHO €€ MPaBHIBHO DPACHpenessaTh, MPABHIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIHPOBATH.

KonTpomnto Tatinop npunaetr ocoboe 3nauenue. OH npeanaraet exeIHeBHO U JaKe JBAXKIbI B
JICHh KOHTPOJHUPOBATH paboTy pabovmx, OH HACTaWBaeT Ha CaMO MOAPOOHON NMHCHMEHHOM
OTYETHOCTH, MpeAsiaraeT He 0OAThCA YBENWYCHHs aIMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIUpOBaTh padboty. Camoe nydiiee, mo MHEHUI0 Tainopa, 66110 ObI, €ciiu Obl BO3MOXKHO
OBLIIO OPraHU30BaTh YHUCTO MEXAHWYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
nmenem Taiiopa).

"Bcye 3akoHbl nmucarb, exenu ux He ucnoyHATh'. W Taiimop moHuMmaer, 4to Bce
pacnopspKeHHsl TOBHUCAIOT B BO3JyX€, €CJIM OHM HE COINPOBOXKJIAIOTCS CTPOro MPOBOAUMBIM
KOHTPOJIEM.

Mexay TeMm, MO 4YacTH KOHTPOJII B KOMHCCAapHarax JeJlo OOCTOMT YacTo BeChbMa
HeOIaromnoIy4Ho.

[lens cuctembl Thillopa MOBBICUTH MHTEHCHBHOCTh TpyJa pabodero, cienarb €ro Tpynd
BO3MOXKHO Mpou3BoauTeNbHEee. Llenb ee n3MeHUTh MeIEHHBIN TeMI paboThl Ha Ooniee OBICTpPHIi
Y Hay4uTh pabouero paboTarh 0€3 JUITHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JIOPOKUTH KaXkKIOH
MUHYTOH.

Camo coboit Taitnop Bpar Bcex JUIIHMX pa3roOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIE
OTYETHl OH CTPEMHTCSI 3aMEHHTh MUCHMEHHBIMHU. Tam, TJe OHU HEH30EKHBI, OH CTPEMUTCS
CeNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ynpaBneHuss Bce 0ojblie W OOJbIIE€ BXOAWUT MPHUHIIUI, KOTOPBIA MOXKHO
Ha3BaTh "MpuUHIMIIOM UckitoueHui". [IpaBaa, mogo0HO MHOTUM IPYTUM DJIEMEHTaM HCKYCCTBa
yIpaBIeHUs, €T0 MPUMEHSIOT B €AMHUYHBIX CIy4asX U, MO OOJbIIeN YacTH, HE TPU3HABAas €ro
MPUHLIMIIOM, KOTOPBIH HYXHO ObIO OBl pacrnpocTpaHuTh MoBcioay. OOBIYHBINA, XOTS U
MeYaNbHbIM, BUJA MPEACTABISET YHPABISIOUMN OOJBIIOrO Jena, JOOPOCOBECTHO CHUISIIMMA 3a
CBOMM CTOJIOM CpPEIy MOpS THCEM W JOHECEHHM, Ha KaXXIOM W3 KOTOPBIX OH CUHUTAET CBOWM
JIOJICOM pacCIuCaThCsl U MOCTaBUTh CBOM MHULKAIBL. OH Jymaer, 4To, MPOIYCTUB 4Y€pe3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEH, OH BIOJHE OcBeoMIIeH 000 BeceM aene. [IpuHimn uckiroueHui
MPEACTABIISIET MOJHYIO MPOTUBOIOIOKHOCTh 3TOMY. [Ipy HEM ynpaBisOmMM MOTYyYaeT TOIBKO
C)KaTble, COKpalleHHbIE U HEIMPEMEHHO CpPaBHUTENbHbIE CBEICHMSI, OCBEIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasieHus. [laxke 3TU KpaTKHe CBEIEHHUsI, MPEXJIE YEM IMOCTYNHUTh K
JTUPEKTOPY, JODKHBI OBITH THIATEIHHO MPOCMOTPEHBI OJHUM U3 €ro MOMOIIHHUKOB U JIOJDKHBI
3aKII0YaTh B ce0e TMOCNIeAHHE JaHHbIe, KaK XOpOoIlue, TaK W IJIOXHE, MO CPaBHEHHIO C
MPOIIIBIMU CPETHUMH LHU(PpaMH WM C YCTaHOBIICHHBIMH HOPMaMH; TakKUM 0O0pa3oMm, 3TH
CBEJICHHSI B HECKOJILKO MUHYT JAIOT €My IMOJIHYI0 KapTUHY XOJa NNl U OCTABJISIOT CBOOOIHOE
BpeMsl Ha 00JymbIBaHHE OoJiee OOIIMX BOMPOCOB CHCTEMbI YNPABICHHUS U HA HCCIEIOBaHUS
KauecTB W MPHUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOJYMHEHHBIX U chyxkammx" (Tam xe, cTp.
105).



Kakoii nenoBoii xapakTep npuHsIa 061 paboTa KOMHCCAPUATOB, €CJIM OBl paboTaroIue Tam
TOBAPHIIH JICPKAITUCH OBl "MPUHIIAITA UCKITFOYCHUI" .

[TonerToxum ckazanHoe. @. Taiinop cunuTaer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOThI Ha €€ MPOCTEHIITHE JIEMCHTHI;

2) JneranbHeillee pa3eleHue Tpy1a, OCHOBAHHOE Ha H3YYCHUH PA0OTHI M PA3JIOKCHUH €€

Ha JIEMEHTHI;

3) TouHoOe ompeneseHne TeX QYHKIHUI, KOTOPBIE JIOXKATCS Ha KAXKIIOTO CITyKaIlero;
4) omnpenencHue 3TUX QYHKIMIA B TOYHOM MTHCHMEHHON (opME;
5) COOTBETCTBYIOIIMI TOIOOP CITYKAIIKX;
6) Takoe pacmpeesieHre padboThl, YTOOBI HA JOJIF0 KAKIOTO CITYKAIIEro MPUXOAUIOCHh TAKOEe
KOJIMYECTBO €€, KAKOE OH MOKET BBINOJIHUTD 3a JIEHb, pad0Tasi CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSIHHO€ HMHCTPYKTHPOBaHHE O00Jice CBEAYIIUMH JIMI[AMH, 1O BO3MOXXHOCTH B
MUCEMEHHOU (opme;
8) cucreMaTHYECKUii, MPaBUIBHO OPraHU30BAHHBINA KOHTPOJIb;
9) mist o0JieryeHUs: ero MUCbMEHHAsh OTYETHOCTH (110 BO3MOXKHOCTH, 33 CaMble KOPOTKHE
CPOKH);
10) tam, ryie BO3MOXHO, MEXaHU3AIHsI KOHTPOJISL.
"IT0 7K€ BCEM U3BECTHO'", CKa)KeT YNTaTeIIb.
Ho neno He TonbKO0 B TOM, YTOOBI 3HaTh, HO YTOOBI YMETh IPUMEHSATH. B 3TOM BCs CyTh.
"Hu ogHa cuctema He 10KHA POBOAUTHCS HEYMeNo', 3amedaeT Taimop.

['ne xe HayuuThes ynpapieHuto? "K HecuacThio, HET MIKOJ YHPABJICHMS, HET JaXe HU
OJIHOTO TMPEANpHUATHs, TAe Obl MOXHO OBUIO OCMOTPETh OONBIIYI0 4YacThb JeTajei
yIpaBiieHUs, KOTOPbIE MPEACTaBISIN Obl Jyuliee B cBoeM poae" (Tam xe).

3710 THilIop TOBOPUT MO OTHOIIEHUIO K MMPOMBIIIIICHHOCTH B MEPEAOBBIX CTpaHaXx.

SBHO, uro y Hac, B Poccum, na eme B OTHOLIEHUMM HE IPOMBIIUIEHHOCTH, a
aJIMUHHCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaljaeM. TyT HagO MPOKIAILIBATH HOBBIE
nyTu. [IyTem BIyMUnBOro OTHOIIEHHUS K JIENTy, YUETa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
Ha/l0 O3/I0POBUTh COBETCKHE YUpPEeXJEHHs, HM3THaTh W3 HUX M TEeHb OIOpOKpaTH3Ma.
BbropokpaTtu3m He B OTYETHOCTH, HE B NMUCAHUM OyMakeK, He B pacrpezesieHun QyHKIui, B
KaHIEJISPHUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOILIEHME K ey, Hepa3Oepuxa 1 0ecTon0ub,
HEyYMEHbe padoTaTh, IpoBepsITh padboTy. Hamo yuuThest ynpaBisTh, HAI0 yUUThCS pabOTaTh.
KoneuHo, Bce He enaercs oaHUM MaxoM. "/[11s KOpeHHOM epeMeHb! yrpaBiieHus Tpedyercs
BpeMmsi, MHOTo BpeMeHH"... [lepemeHa ynpaBieHusl cBs3aHa ¢ MEpeMEHON MOHATUH, B3IJIS0B
U oOblyaeB MHOIMX JIOJIeH, YKOpPEHUBHIMXCS YOexxaeHud u mpenapaccynakoB. Ilocnennee
MOKHO M3MEHUTh TOJBKO MEIJIEHHO U, TJIABHBIM 00pa3oM, IpU MOMOIIY psijia MPEeIMETHBIX
YPOKOB, KaXAbIH U3 KOTOPHIX TpeOyeT BpeMEeHHU, U MPU MOMOIIU MOCTOSHHOW KPUTHUKU U
o0cyxaeHuil. PemuB NpUMEHUTHh MAaHHBIA THUIT YIPaBICHUS, HYXHO, MO BO3MOXKHOCTH,
CKOpee MpeAnpuHUMaTh OJUH 3a JPYrMM HEOOXOJWMBbIe IIard JJjs 3TOrO BBEIEHUS.
Heo0xoaumMo ObITh TOTOBBIM K MOTEPE HEKOTOPOTO YUCIIA U3 CBOUX IIEHHBIX JIIOJIEH, KOTOphIE
He OyAyT B COCTOSIHMM NMPHUCIIOCOOUTHCS K U3MEHEHHUSIM, a TaKXKe K HErOAYIOIIUM MPOTECTaM
MHOTHX CTapbIX HAJCKHBIX CIIyXaIluX, KOTOPhIE B HOBOBBEICHMSIX HE YBHUISAT BIIEpEIH
HUYEro, KpOME HENeNnocTH M pa3opeHus. OdeHb BaXXHO, UYTOOBI, KpPOME JUPEKTOPOB
KOMIIaHUM, BCEM, UMEIOIIMM OTHOILIEHHE K YMPaBICHHUIO, ObUIO JAaHO LIUPOKOE U MOHATHOE
00BsICHEHHE TJIaBHBIX IIeJIeH, KOTOPBIX JOOUBAIOTCS, U CPEACTB, KOTOpbIe Oy YT NPUMEHEHBI.

THinop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeJIa 3aBUCUT HE CTOJBKO
OT OTZIETIBHOTO JIMIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHUBA.

Tonpko KOJUIEKTUB ATOT T3HIOp OrpaHUYMBAET KPYroM aIMUHUCTPATUBHBIX CITY>KaIlHX.
OTo0 BHOJHE MOHATHO. B cBoeM 1enom cucrema Talinopa UMEET HE TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOIUTENBHOCTH TPyJa MYyTEM €ro Hay4yHOUW MOCTaHOBKH, HO U
CTOPOHBI OTPHULIATENbHBIE: MOBBIIIEHUE HHTEHCUBHOCTH TPY/la, IPHYEM cHcTeMa 3apaboTHOM
IIaThl CTpouTcs THHIOPOM Tak, 4TO OT ATOTO MOBBIIIEHUS UHTEHCUBHOCTH BBIMTPHIBAET HE
pabouwuii, a mpeANpUHUMATENb.



Paboune monumanu, uro cucrema Tainopa - mpekpacHas cucTeMa BBDKHMMAaHUS 1OTa, U
6oposuck ¢ Hel. Tak kak Bce MPOU3BOACTBO HAXOJAMIIOCH B PYKaX KalMTaJIUCTOB, TO pabounx
HE MHTEPECOBANIO IIOBBIIICHUE IPOU3BOJUTEIBHOCTH TPYAd, HE MHTEPECOBANT IOABEM
npoMbIlIeHHOCTH. Tenepb, npu CoOBETCKOM BIJIACTH, KOTJAa YHUYTOXKEHA OKCILTyaTalus
paboueld cuibl M Korga pabouMe 3auMHTEPECOBAaHbI JI0 KPaWHOCTHM B  IOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIM JOJKEH CO3HATEIBHO OTHOCHUTHCS K BBEICHUIO
YCOBEPUICHCTBOBAHUS METOJOB TPyJa - JOJDKCH OBITh KOJJIGKTHB BCEX PAa0OYHMX ITaHHOTO
3aBosia win (pabpuku. Kanuranucr He MOT OMMpaThesi Ha KOJUIEKTUB PabOUYMX, KOTOPHIX OH
JKCIUIyaTUPOBAJI, OH OIMPAICA HA KOJUIEKTUB AaJIMMHUCTPATHBHBIX CIIyXKallUX, KOTOpBIE
IIOMOTAJIM €My OCYLIECTBIATh 3Ty 3KCIUTyaTaluio. Ternepb pabounii KOJIEKTUB caM JIOJIKEH
OCYILIECTBUTh TPUMEHEHHE Hamboisiee 1enecooOpa3HbIX METOAO0B Tpyaa. Ero HeoOxommumo
TOJIBKO O3HAKOMHTb B TE€OPUU M HA NPAKTUKE C ITUMHM MeToJaMu. B 3Tom 3axmrodaercs
IIPOU3BOJCTBEHHAs IIPOIAraH/a.

UYro Kacaercs CiIy’KaluX COBETCKUX YUPEXKICHUH, CIyXKaIlUX HapOJHBIX KOMUCCAPHUATOB,
TO UX HEOOXOAMMO BO3MOYKHO JAETaJbHEE O3HAKOMUTh C METOJAMU MPOU3BOAUTEIBLHOCTU
TpyZa. OTO JIOKUTCS Ha NPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykamux. Ho Tosbko
IIyTEM IOBBILICHUSI YPOBHS CO3HATEIBbHOCTH BCEX CIIyXKAIIMX, TOJBKO IIyTEM BOBJICYEHUS UX
B JIeJI0 IOBBIIEHUS IPOU3BOJUTEIBHOCTH TpyJa KOMHUCCApPUAaTOB -  BO3MOXHO
JICHCTBUTENIBHOE YIIYYIICHHWE JieJla U YHHYTOKEHHE HE Ha CJIOBAaX, a Ha JIeJI€ MEPTBOrO
OropoKpaTu3Ma.

3aganue 2.

Keiic «®opa u Cnoyn»

I'enpu @opa u Ansdpen I1. Cnoyn mnaammii ObUTM BETUKUMU pyKoBoAHUTENsIMU. OHH
MPOTUBOCTOSIM JIpyr npyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3HUKIA KOHIICTIIUS
yhnpaBiIeHUs Kak Mpodeccuu U HayYHON AUCUUTUINHBI.

I'enpu Dopa mnpencrapisia apXeTUN AaBTOPUTAPHOTO MPEANPUHUMATENS TMPOILIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJBHBINM, BCEr/la HACTAWBAIOIIMN HAa COOCTBEHHOM IYTH,
MPE3UPAIOINNA TEOPUH U «OECCMBICIICHHOE» YTeHHE KHUT, DOpj| CUUTA CBOUX CIIyXKaIIHX
«noMouHUKamMu». Ecian «1moMomHuk» ocmenuBaics nepeuntb Popay WM caMoCTOATEIbHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH OO0bIuHO Jumancs padoTsl. B komnanun Ford Motor Toibko
OJIMH YEJIOBEK MPUHUMAIN PEIIeHUs C JIIOOBIMH MocieAcTBUSAMU. Dop/ pacleHuN MpeoKeHne
Ansdpena I1. Cnoyna o peopranuzanuu General Motors ciaeayrommum o0pa3om: «.. KapTUHKA ¢
pPa3BECUCTOM KIIOKBOM mocpeAauHe.. YenoBek BBIHYKIEH CIOHATHCS B3aA-BOEPEN, U OT
OTBETCTBEHHOCTH KaXKJIbI YBWJIMBAET, CJIEAys MYJPOCTHU JICHTSEB, YTO JIBE TOJIOBBI JIydllle
onHoW». OO6mme xe npuHuunbel Popra ObUIM CyMMHUPOBaHbl B OJHOU ¢paze: «JIroboi
MOKYTaTeIh MOXET TMOJIYyYUTh AaBTOMOOWJIL JIOOOTO IBETa, KAKOTO OH TIOXKEJIaeT, IOoKa
aBTOMOOMJIb OCTAETCs YEPHBIMY.

Y ®opna ObuM OCHOBaHHWSI HAacMEXaThCsA HaJ HOBOMOJHBIMH uaesmu CrioyHa. Dopn
cienan cBOW Mojenb «T» HACTONBKO MAEMIEBOM, YTO €€ MOT KYIUTh MPAaKTHYECKH 000
paboTarOIIMI YEeTTOBEK.

[Ipumepno 3a 12 ner @opa NpeBpaTUsl KPOUIEYHYIO KOMIIAHHWIO B TUTAHTCKYIO OTpacib,
W3MEHUBILYIO aMepukaHckoe ooOmectBo. boiee Toro, oH 100WICS Takoro CHHKEHUS
ce0ecTOMMOCTH, YTO MOT MPOJIaBaTh aBTOMOOMIIb Beero 3a 290 moit., ¥ MIaTUTh CBOMM pabodumM
OJIHY W3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 noiul. B Hememio. B 1921 r. Ford Motor
KOHTPOIHPOBaI 56 % phIHKA JETKOBBIX aBTOMOOWIIEH U 3a0[JHO TOYTH BECh MUPOBOU PBHIHOK.
®dupma General Motors, koTopasi B TO BpeMsl OblJla KOHTJIOMEPATOM M3 HECKOIBKUX HEOOIBIITNX
MOJIYHE3aBUCUMBIX ~KOMIIAHHWW, XAOTHMYHO [EpPEMEIIaHHBIX 3a MPOBOJOYHON OTpajoi,
pacmontaraia Bcero 13 % peiaka u apeiidoBana K OaHKPOTCTBY.

K cuactpio, cembst [[10MOHOB, paau craceHUsi OTPOMHBIX KANUTAJIOBIOKEHUS B aKUUU
General Motors, npunsiia Ha cebst BeaeHue e€ e, Mmoka Kpax eie He paspasuics. IIsep C.



JIIOTIOH, caM KPYIHBIA CTOPOHHUK COBPEMEHHOTO YIPABJICHHUS, HA3HAYMI IPE3UIECHTOM (DUPMBI
Ansdpena I1. CroyHna.

CraoyH OBICTpO TpEBpaTUI B PEabHOCTH IJIaHbI, HaJ KOTOpbIMH u3neBasics dopna, tem
CaMbIM BBeZsl B IPAKTUKY TO, YTO OCTa€rcs 10 CUX IOp IJaBHBIM HPHUHLUIIOM YIpaBJIEHUS
KpynHbIMU KoMnaHusMu. PeoprannzoBannas General Motors pacrionarana KpynmHOW U CHIBHOM
IpYNIION YIpaBIeHHs, a MHOXKECTBO JIOAEH MOJYYWINM IPABO CaMOCTOSATENIBHO NPUHUMATh
BAYKHBIE PELLICHUS.

Ci0yH Kak JMYHOCTb ObLI IOJIHON NPOTUBONON0KHOCTHI0O Dopay. Dopa ObuT Hecrubaemo
KECTKUM, CBOCBOJBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMbIMH cioBamu CloyHa cTaiu
«METOJIOJIOTHS» U «PalMOHAIBHOCThY. UenoBeK He HUIIcA B3aA-BIEpEl, Kak IMpeacKa3bIBall
®opa. HanpoTus, Ha KaXJ0T0 pyKOBOAMTENS ObUIM BO3JIOKEHBI OMPEICICHHbBIE 0053aHHOCTH U
JaHa cBoOoja JienaTh BCE, YTO HEOOXOAMMO sl MX BblOJdHEeHUsA. CIOyH Takke pa3paboTan
XUTPOYMHYIO CHCTEMY KOHTPOJISI, MTO3BOJISBUIYIO €My M IPYTMM PYKOBOJUTENSM OBITH B Kypce
TOT0, YTO IMPOUCXOAUT B UX TUTAHTCKON KOPHOPALHH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh 4€pHOM Moxenu «T» u Tpaguunuwy,
COIJIACHO KOTOpOM 0OCC KOMaHIyeT, a OCTaJbHbIE BBINOIHAIOT, KoMaHaa CioyHa ObIcTpo
BOIUIOTWJIA B JKU3Hb HOBBIE KOHLIENLMU B COOTBETCTBUU C M3MEHSIOLIUMUCS NOTPEOHOCTIMHU
amepukanies. @upma General Motors BBena B IpakTUKY yacTble 3aMEHbl MoOJieNeil, mpeiaras
MOTPEOUTENSIM [IMPOKHIA aCCOPTUMEHT CTWJIEBBIX M IIBETOBBIX O(QOPMIICHHH M IOCTYITHBIN
KpEeJUT.

Hons Ford Motor Ha peiHKE pe3ko cokpaTtmiack. B 1927 r. ¢upma Oblna BBIHYXKACHA
OCTaHOBUTh KOHBelep, YTOObI MEPEOCHACTUTh €ro IO/ BBIYCK BeChbMa 3aIl03AaBLIeH MoJenn
«JI». Oro mo3Bommio General Motors 3axBatuTh 43,5 % aBTOMOOMJIBHOTO PBIHKA, OCTABUB
®opay menee 10 %.

Hecmotps Ha xectokmit ypok, ®opa Tak u HEe cMor mpo3perb. Bmecto Toro, utoOsb
YUUTBCSI Ha OIBITE KOHKYPEHTA, OH MPOJI0JIKal JelcTBOBaTh o ctapuHke. B cnenyromue 20 ner
¢upma Ford Motors enBa ynaepkuBajach Ha TpPETbeM MeCT€ B  aBTOMOOMJIBHOMN
MIPOMBIIIJICHHOCTH U TOYTH KaXIbId roj Tepsua aeHbru. OT GaHKpOTCTBa €€ Cracio TOJIBKO
oOpallieHue K pe3epBy HaIMUHBIX B | MiIpa 10511., KOTOpbIit DOp/| CKOMKI B y1aWJIMBBIE BpEMEHa.

Bomnpocs! 1u1st paboThl ¢ Keiicom

1. Kro Obut myurmum meremkepom - Gopa unu Crnoyn? [ouemy?

2. Kaxkue BHyTpeHHHE U BHEIIHHE (aKkTOphI coseiicTBoBamm ycrnexy ¢pupmer Ford Motor u
General Motors?

3. Kakue akTopsl okazanu BiusiHue Ha ynaaok gpupmsr Ford Motor?

4. Xots u ceronns General Motors 6osbme Ford Motor, o6e hpupMbl CKOHCTPYHPOBaHBI U
YIpaBJIAIOTCS CXOKUM 00pazom. [Touemy 3to Tak?

5. Kaxkosa Baxxneitmras mpuunHa nopaxenus Gopaa?

3ananmue 3.

[IpoBecTr cpaBHUTENBHBIA aHATU3 S MIKOA MPO(EecCHOHATLHOTO MEHEHKMEHTa IO
CJICTYFOIIMM TTPU3HAKAM:

- HAYaJo U MPEeANoChUIKH (YOPMUPOBAHMUS,

- OCHOBHas HJIES;

- Touku Oudypkauu (MarucTpanbHbIe HAMPABICHHS UCCIICIOBAHMIA);

- HHTETpaIus ¢ APyruMu HayKaMH U 00JaCTsIMHU YeTIOBEYSCKUX 3HAHUM;

- OTHOIIICHHE K TIEPCOHAIY;

- CBSI3M C COBPEMEHHOCTBIO.

[TomyueHHBIC pE3yNbTAaTBl 3aHECTH B TAONWIly, KOTOpas IO 3allOJHCHUU CIAeTCs
MpernoaBaTellto B KOHIIE CEMHHAPCKOTO 3aHSATHS.

Llkonwt [Hkomna AnvunuctpatuBHas | [koma [Mxoma [koma
Xapaxmepucmuky | Hay4HOTO LIKOJIa 4eJO0BEUECKUX | NTOBEACHUECKUX | HAyKU




07151 CPasHeHUs. YIpaBIICHUS OTHOIIIECHUN HayK YIpaBICHUs

Hauano
U TIPEANOCHUIKH
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OcHoBHas uaes

Touku
oudyprammu
(MarucTpaibHbIe
HalpaBJICHUS
HCCIIeJOBaHUH)
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JPYTUMU HayKaMu
74 o0nacTIMHu
YeJIOBEUCCKUX
3HAHUH

OTHolIEHnE
K TIEPCOHATY

CBs3u C
COBPEMEHHOCTHIO

Cemunapckoe 3anatue 3, 4. OpraHusanus Kak OOBEKT YyIpaBiieHUs (CUCTEMHBIH H
CyOBbEKTHO-00BEKTHBIH MOAX0/Ibl B MEHEPKMEHTE) — 4 yac.

Llenv 3amamusa: yrioyOneHWe 3HAHUW U YCBOEHUE CTYACGHTaMU MPOCIYLIAaHHOIO
TEOPETUYECKOI0 MaTeprasa, OBIaleHue HaBbIKaMU IPAKTUYECKOTO UCIOIb30BAHNUS MOTYYEHHBIX
3HAHHUW B KOHKPETHBIX cutyarusx (kommereHimu YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecelna-IuCKyccusi, pa3bop Keic-cuTyaluid,
caMOCTOATENbHAs padoTa.

Bonpocul ona obcyscoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIIH:

Crparernyeckoe BUJCHUE, MUCCHS U LI€JH OPTaHU3aLUH.

JKu3HEeHHBIN UK OpraHu3aluu: oHsaTHe, KoHrenuu A. Anuzeca u JI. I'pelinepa.
CucTeMHBIH aHaAIU3 U €ro coJiepkKaHue

Cpena opranuzanuu

WHCcTpyMeHThI MOHUTOPUHTA U ckaHupoBanus cpezbl (PEST-u SWOT-ananu3sr).
Aparntanysi OpraHu3alui K BHyTPEHHUM M BHEITHUM M3MEHECHUSIM.

NookrwnpE

3aganue 1
Onucate 1HenM B MPEUIOKEHHBIX mpumepax o 11 mnpusHakam KiaccHU(pUKALUH.
3anonHuTh Tab. 1
Tabmuna 1
XapaKTepUCTHKU LIEJIEH, YCTAHOBIECHHBIX B IPUMeEpax

[TpusHaku Ki1accupuKauu [Ipumep 1 [Tpumep 2 [Tpumep 3
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10.

11.

Ilpumep 1. Muxaun IIpoxopo xouer BepHYTbcs B «HopHukenb». Buepa ero rpymma
«OndkcuMy» moTpeboBaia Co3pIBa BHEOUEPEIHOTO cOOpaHus akimonepoB «HopHUKes», 9To0bI
MpeaNpUHUMATEIh CMOT BBECTH KaHIUAATOB B COBET AUPEKTOPOB KOMIAHUHU. ITO 03HAYAET, YTO
ITpoxopoB He coOupaercst npoaasath noi0 B «Hopaukene» Bmagumupy [lotanuny, cumuraior
9KCHEPTHI.

I'pynmna  «Omdkcum» Muxanna [IpoxopoBa mnorpeboBana OT COBETa JAUPEKTOPOB
«HopHukens» co3biBa BHEOUEPEAHOTO COOpaHuUsl aKIMOHEPOB, coodmmi Buepa «HopHUKeNb.
Llenv cobpanus — nepeuzbpatnue cosema OUpeKmopos.

Hemmewmnuit coctaB coBeta akuuoHepbl «HopHukens» BbiOpanu Toiabko B uioHe. OH
COCTOMT U3 HE3aBUCHUMBIX JUPEKTOpOB U mpeacraBureneil «lHTeppoca» (Bcero neBsThH
yenoBek). Muxawun [Ipoxopos, Bxogusiiuii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs JTaxe
B 4YuMCJE€ KaHIuaaroB B aupekTopa. Beixox IIpoxopoBa u3 cosera «MHTEppOca» BecHOU
OOBSICHSUTH TOTOBOPEHHOCTSAMHU ApPTHEPOB O pazjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTEepTex NPUCTYNHI K CO3JQHUIO0 €IMHOM KOHUENIMM KJIAacCU(PUKALUU U
KOJIUPOBaHUSl MaTepuanbHO-TexHudeckux pecypcoB (MTP) Hopuukens. [Llenu naana —
nosvlueHue YnpasisieMocmu MamepuaibHO-MeXHUYeCKUMU pecypcamu Ha OCHOBE CO30aHUs
eounoeo kaaccugpuxamopa MTP; 00beIUHUTH MaTepualbHbIE MOTOKM OpraHU3alud U B
OyIyIleM OXBaTHTh roJIOBHOM oduc, Bce pummans: u [[30 HopHukerns.

B npenenax tekymiero, 1-ro sramna, rana Oyaet pa3padoTaH KOPIOPATUBHBIN CTaHIAPT U
MeToanKa kiaccudukanuu. Ha ocHOBe 00mepoccuiickux Kiaccu(uKaTopoB U KOPIOPATHBHBIX
TpeOoBaHU# co3/laHa eluHas IeHTpanu3oBaHHas 6a3a nanHbix MTP opranuzanuu. B npouecce
BHEJPEHUS MpeAyCMOTpeHa HOpMalM3alus M CTpyKTypuzauus Oonee 250 TbIc. 3amucei
HOMEHKJIATYpPHOTO CIpaBoYHMKAa HopHuKens, BKIIOYas YCTpaHEHHE OIMUOOK U JyOIeH,
HEMOJIHOTHl MH(pOpMaIuM, KiIaccu(UKAMKM W CTaHIApPTU3ALMM 3alKcei, UX IOATOTOBKAa K
BBIFPY3Ke B CHELUATU3UPOBAHHOE IPOrpaMMHOE 0OecieueHHe.

NuTeprex pazpaboraer PernmameHnTt paboTsl ciayx0 u noapasnenennit Hopaukens ¢ equHon
cucreMoii. B miane — cemuHapsl o ucnonb3zoBanuto EC MTP, moaroroBka um oOyueHue
MOJIb30BaTeNeH U CHEIUAIMCTOB, OPraHU3aIlHsl OTIEPATUBHON TEXHUYECKOW M MH(GOPMAITMOHHON
MOAJICPXKKK  ToJib3oBaTene. Peanmuzanust gaHHOTO rpaduka OyneT  CcrmocoOCTBOBATh
OTepaTUBHOMY MPOBEACHHUIO 3aSBOYHON KaMMaHUM U KOHCONUAAIMU 3aKYMOK s (DUIHAIOB,
CHIDKEHHIO U30BITOUYHBIX ocTaTkoB MTP Ha ckiazax, NOBBIIIEHHIO YOPaBISEMOCTH U
MobunsHOCTH ABMkeHus MTP mo koprnopanuu.

http://gohon.ru/main/p2_articleid/6211

IlIpumep 3. ATEHTCTBO 3aHSATOCTH HaceleHUs aaMuHuUcCTpanuu KpacHosipckoro kpas 12
(deBpayis TOAMUCAIIO COTJAIIEHWE O COTPyAHWYECTBE C 3amoiisipHbiM  (mmaiom [MK
«Hopunbckuii HUKenby. [lensb coenawienus — yKpenieHue napmuepcmea 6 cgepe coyuaibHo-
MpyooBulX OMHOWEHUNl U obecneyenue CcmMAOUILHOU paboOmvl MeCmMHO20 pPblHKA mpyod.
OcCHOBHBIE HampaBJIeHHS COBMECTHOH pabOThL: MPOQOpHEHTAIMS MOJIOACKH, TMOoAOOp
nepcoHana; mnepeodydeHne U npodeccuoHanmbHas MOAroToBka kaapoB. [loamucu mon
COTJIallIEHUEM MOCTaBWIN JUPEKTOp 3anossipHoro ¢puinnana « Hopaukensy.

3anonspHeil hunnan «HopHuKeIs KpynHeHmuii paboTogaTens Ha TEPPUTOPUU PETUOHA;
pabota ¢ HUM JOJDKHA OBITh YETKO HajakeHa. Peub uaeT o TpyIdoyCTpOIHCTBE MECTHOTO
HACEJICHHUs, HO TI0 Mepe HEOOXOAMMOCTH OyAyT MPHUBIEKATHCS KaJIpbl U3 JAPYTUX TEPPUTOPHUIL
kpas. «Hopuukens» B KpacHosipckoM Kpae Hagoiaro, M KOMIIAaHHS OCO3HAeT CBOO



http://www.bankpress.ru/archive/5101142.html
http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTH 3a 6HaF OInoJIy4yuc JKUTENEN ropoaa, B TOM 4YHUCIC W B BOIPOCEC
TPYIOYCTPOKHCTBA.
http://www.kanal7.ru/arch/ob.htmI*

Metoanueckue yka3aHus K BbINIOJTHEHUIO 3a1anus 1
Muccus opranuzanuu GopMyJIMpYyeT ee INIaBHOE IMpelHa3HauYeHUe B OOILECTBE, CMBICI
(GYHKIMOHUPOBAHHUS OPTaHU3ALMH, €6 MUPOBO33PEHHE U CIeU(HUKy?.
Llenu opraHusaumm nepeBoaAT MUCCUIO Ha ONpesesieHHbIe, KOHKPETHbIE, M3MEPVMbIE YCI0BUA.
Kak npasuno, uenM oOpraHusauuyM CBA3AHbl C  PbIHKAMK, W3AEUAMM, HOBOBBEAEHUAM,
MPOU3BOAUTE/IBHOCTbIO, KayecTBOM, GMHaHCamMu, AO0XOAHOCTbl. Knaccudukauua ueneit nossonser
paccmoTpeTb pasHoobpasue Lesieli No CefyHoLWMM OCHOBHbBIM BaXKHbIM KpUTEPUAM:
1.1To conepxanuro
2.11o nepuony ycTaHOBIECHUS
3.11o mpuopureTHOCTH
4.11o n3mepumMocTu
5.11o xapaktepy uHTEpecoB (cperne)
6.11o noBrOpsiemocTn
7.11o BpeMeHHOMY NIEPUOAY
8.1To hyHKIIMOHATBLHOM
HaIPaBJIEHHOCTH
9.1Io cTanuu )KM3HEHHOTO LIUKJIA
10. Ilo nepapxuu opraHuzanuu
11.Tlo macmiTa0y.

3aganue 2
Onpenenuth COOTBETCTBHE (HOPMYIHPOBKU Iieliel, cHOpMyITHMpPOBAHHBIX B 3aJaHUU
npuHunaMm. CKOppeKTUpoBaTh (POPMYITHUPOBKY IieNeil B 3aJaHHH.
PesynbTarel aHamm3a oroOpa3uTe B TAOJIHIIE 2 C HCIIOJIB30BAHUEM CIICTYIOIINX CHMBOJIOB, TTIC:
X — IIelb He COOTBETCTBYET JAHHOMY KPHUTEPUI0; V — IIellb COOTBETCTBYET IaHHOMY
KPUTEPHIO? — CJIOXKHO CKa3aTh, COOTBETCTBYET JIH IIEJTb JAHHOMY KPUTEPHIO.
CxoppekTupoBaTh (POPMYITHPOBKH IIEIEH.

Tabmumna 2
CootBercTBHE (OPMYJTHPOBOK HeJIeH MPUHIMIIAM

Hamnpasnenue u Konxkpetnocts | M3MepumocTb Hoctmxumocts | CooTBeTCTBHE OnpenieneHHOCTh
1enb Pe3yNbTaTOB

1

2.

3.

4.

5.

6.

Onucanne curyauum. /g npeanpustuii, paboTaomuUX B pa3HbIX CEKTOPaX 3KOHOMMKH,
X COOCTBEHHUKAaMHU OIpEJENICHbl CIEAYIollue HampaBieHus: 1. YBeauuuTh NpUOBUIBLHOCTD
komnaHuu. 2. [IoBBICUTH ypOBEHb OOCTYXHMBaHUS KJIMEHTOB. 3. YIy4IIUTh YIpaBlI€HUYECKUE
HaBbIKM MEHEIKepoB cpeaHero 3BeHa. 4. COKpaTUTh OOIIME SKCIUTyaTallMOHHbBIE 3aTpaThl. 5.
Pacmmpute kiaMeHTcKkyto 6a3y. 6. MuHuMMH3MpOBaTh 00beM Opaka M OTXOJIOB MPOU3BOJICTBA.

! MIpaxTrnuecknii MeHeKMENRT: Yueb.mocobue/Ilon o6mr.pen.D.M.Koporkosa.M., 2010 (CD-R).
2 Conomannguna T.0. OpranuszanyMonHas KyJbTypa KoMnanuu: yue6.mocodue. M., 2009, c.82.
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OTU HamNpaBlIEHUS OINPEACTSIOT BEKTOP Pa3BUTHS, HIDKE NPUBEICHBI MPUMEPHI IICIeH,
cOpPMYITHPOBAHHBIX MEHE/DKEPAMH dTUX NPEANPHUITHI B TaHHBIX HAIIPABJICHUSX:

1. CokpaTuTth pacxoibl Ha OIUIATY HEe3aIITaHUPOBAHHBIX PaboT. 5

2. O6ecnieunTh 0OpPaTHYIO CBSI3b, JOOMBIIHCH, 4TOOBI Ha 80% muceM, MOCTyHarOmUX OT
KIIMEHTOB, OTBETHI JJABAJIUCH B TCUCHUE JIBYX JTHEH C MOMEHTA UX TOJTYUYCHHUS.

3. Ho xonma centsa6ps 2009 roma coryiacoBath, ONpeneauTh M 3a(UKCUPOBATH B
MMCEMEHHOM BHJIE TIO TPU KOHKPETHBIC 33]]a91 I K&KIOTO COTPYIHUKA MOAPA3ICIICHHUS.

4. CokpaTuTh TpaHCHOpTHBIC 3aTpaThl Ha 50% MO0 CpaBHEHUWIO C MPEIBIAYIIAM TOJIOM
(KoHer ATOro Mecsia).

5. Haiitu Gosnbliie KIMEHTOB.

6. Jlo xon1a roga (31.12.2009) cyiiecTBEHHO COKpaTUTh 00BEM OTXOI0B MPOU3BO/ICTBA.

MeTtoauyeckue yKa3aHusi K BINOJIHEHHUIO 3a/1aHus 2

[Tomumo kputepueB (cMm. 3afanue 1) Ui 1eNenoyiaraHusl BaXKHO, YTOOBI LeNu ObLIU
HACTOJIBKO OTIEPaTHBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeJH JOJDKHBI BKIIOYATh B CE0s
BPEMEHHbBIE PAMKH, OBITh U3MEPUMBI, OTIPEACIIIEMbl U PEaTUCTHUYHBI.

Jli1st 5TOT0 K (OPMYITHPOBKAM IIeJIei MPUMEHSIOT KPUTECPHH.

SMART / SMARTER (8 niep.canrii SMART yMmHBII) — 3T0 MHEMOHHUYECKas a00peBHATY A,
UCTIONE3yeMasi B MEHE/DKMEHTE U [IPOSKTHOM YITPABJICHUH JUTs ONPEICIICHHS LIETIeH 1 TIOCTAHOBKH 33/1a4.
[lepBoe u3BecTHOE HCIIONIB30BaHHE TepMUHA yrnomuHaercs B pabote Iloma Mbpiipa (Paul J
Meyer) B 1965 u no3xe B Hos6pe 1981 B padote k. Jopana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHEB: MATh UM ceMb. OOBIYHO
MPUHUMAIOTCS CIIEYIONINE 3HAYCHUS:

1. Specific (KoukperHsrii)

2. Measurable (M3mepumpbrii)

3. Attainable (PactipenessieMsiii)

4. Results-oriented (OpueHTHPOBaHHBIN HA PE3YJILTATHI)
5. Target dates «OrpaHudeHHbI BO BpeMeHI»™.

Tabmuma 3
[Tpuammner SMART

BykBa 3HaueHue IHosicHenune

OOBsACHSIETCS, YTO IMEHHO HEOOXO0MMO JOCTUTHYTh. Hampumep,

S Specific (KoukpeTtHblit)
«YBEJMYMTH YUCTYIO MPUOBLTE COOCTBEHHOTO TIPEATPUSITHSD).

OObsicHsieTcs B 4eM OyJIeT U3MepsThes pe3yibTaT. « CKOJIBKO BellaTh
B rpammMax ?»(C). Ecau mokaszarenb KOJIWYeCTBEHHBIH, TO HE00X0IUMO
BBISIBUTD €IUHUIIBI M3MEPEHHSI, €CIIM Ka4YeCTBEHHBIN, TO HE0O0X0IUMO
BBISIBUTB 3TAJIOH OTHOLIEeHNUs. Harpumep, «yBeNTUUUTh IPHOBLIH
COOCTBEHHOTO MpeAnpuaTus Ha 25 %, OTHOCUTEITFHO YUCTOH NPHOBLIH
TEKYIIETro rojia.

M Measurable (M3mepumsiit)

OOBscHseTCS 32 CUET YeTro TUTAaHUPYETCS JOCTUTHYTH Iend. 1
BO3MOJKHO JI1 €€ JOCTHTHYTh Boobmie? Hanpumep, «yBennIuTh
MPUOBLTH COOCTBEHHOTO MpeANnpusiTHs Ha 25 %, OTHOCUTENBHO YUCTOU
Attainable (TocTtmkumbrii, MIPUOBIIA TEKYILETO T0/1a, 32 CUeT CHU)KEHHS Ce0eCTOMMOCTH
pacrpeaensemMblii) MIPOAYKITUH, aBTOMATH3AINN PECYPCOEMKHUX OTIEPAIINi U COKPAIICHHS
[ITaTa 3aHATHIX Ha UCTIOJIHCHUH aBTOMATH3UPYEMBIX ONepariii
coTpyAHUKOB Ha 80 % OT TEKyILIEro KONU4YeCcTBay. A BOT COBEPIINUTh
KpPYTOCBETHBII KpyH3 Ha pE3UHOBOM yTOUKE BPsIZ JIM YAACTCS.

R Results-oriented (OpuentupoBanHblii OnpeneneHne HICTHHHOCTH Led. J[eHCTBUTENBHO JIU BBIMOJIHCHUE
Ha Pe3yJIbTaThl, aKTyalbHbI. C 3TOI | JTaHHOW 3a[1a4d MO3BOJIHT JOCTUYB KelaeMoi renu? Heobxomumo
TOYKH 3PEHUs, 1IeJIN JOKHBI: YAOCTOBEPUTHCS, YTO BHIMOTHEHUE JAaHHOM 3a1a4u IEHCTBUTEIHLHO

3Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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HeoOxoxumo. Harpumep, ecitit OpaTh «COKpallleHHe MITaTa 3aHAThIX Ha
HCIIOJTHEHUH aBTOMaTU3UPYEMBIX onepanuil corpyaHukoB Ha 80 %» B
KauecTBe OTAEIbHOM M0/A3aja4u1, KOTOpasi TaKXKe CTaBUTCA MO
SMART, TO COTpYIHHKOB MOKHO HE YBOJBHSATh, a IIEPEBECTH HA MHBIE
JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKH CMOTYT IIPHHECTH
KOMITaHHMH JIOXOJ, a He IPOCcTO 3KoOHOMHMIO0. Ecitit 6path cTpaxoByio
KOMITaHHIO, TO BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXKHO
MIPEATI0KNTH MPOJIOKUTE paboTy B KauecTBE areHTa, 00 He
Pacxom0BaTh CPEACTBA HA ABTOMATHU3ALHUIO, & IPOCTO yBEIUIHUTh

e CIIOCOOCTBOBATH PA3BUTHIO
MHCCHH OpPTaHu3all}y,

®  MMETh COMOYUHEHHOCTH MO
Hepapxuu,

®  HE IPOTHBOPEYUTH PYyT
JPYTY IO TOPU30HTAIIH,

e OBITh HEMTOCPEJACTBEHHO
CBSI3aHHBIMH C YPOBHEM

BO3HATPaXKICHUSL
PaBOTHUKOB. HOpPMY BBIPaOOTKH.
OmnpeneneHne BpEMEHHOT'O TPULTEePa/TTIPOMEKYTKA 110
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO OJDKHA ObITh JOCTHIHYTA 1IENb
(BeImOTHEHA 3a1a49a). Hanmpumep, «K OKOHIaHHIO BTOPOTO KBapTaia
CJICAYIOIIETO T0/1a YBEIHYUTh IPUOBLIH COOCTBCHHOTO MPEIIPUSITHS
Target dates Y Y P peATp

Ha 25 %, OTHOCHUTENILHO YMCTON MPUOBLIN TEKYIIEro roja, 3a C4eT
CHI)KEHHS ce0ECTOMMOCTH TIPOYKIMHU, aBTOMATH3aINN
pPEeCYpCOeMKHX ONeparfii ¥ COKpAIIeHUs ITaTa 3aHATHIX Ha
UCIIOJTHEHUH aBTOMaTH3MPYEMBIX ornepaiuii corpyaHikoB Ha 80 % ot
TEKYI[ETO KOJTUYECTBAY.

(OrpaHndeHHBIH BO BpeMEHH)

3ananme 3. [Ipoananu3upoBars CUTyalnI0. BeIIETUTh CTaMU dKU3HEHHOTO LIUKIIA.
«I1mom1, KOTOPBIH JTOMHY)

B 1993 r. xomnanus Ty Inc. 3amycTuiia B mpou3BOACTBO HEOOJBIINE MITKUE UIPYIIKHU B
BU/JI€ )KMBOTHBIX C HAIlOJHUTENEM UX IJIACTUKOBBIX TpaHyI-«0000B». COOTBETCTBEHHO UTPYILIKU
noyyuunu oOmiee Ha3BaHue Beanie Babies — «600oBbie mamtoTku». busnec Obul neTuineMm
aMEPUKAHCKOTO MPeIIpUHUMAaTes 1o uMeHu Tait YopHep u npuHec eMy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ MecTo, omepekas MHOTHX, Aaxke Oolee
M3BECTHBIX Ooraueit Bpone ocHoBaTesst Amazon.com JIxxedda besoca.

3akoH4MB KoJute/pK B 1962 1., Tail aABanuarh JieT mpopaboTal MEHEIKEPOM IO MpoJakaM
B Kanudopuuiickoit pupme Dakin (oauu u3 campix nzBectHbix B CIIIA nmpousBoguTesnei MATKHX
urpymek). Kak mnponasenr YopHep ObUI KOJOPUTEH A0 3KCHEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEIl TUTFOIIEBBIMHU MEABEASMU JTIOOUT e31uTh B 6erom «Poic-Poiice», onetsiit
B 1IyOy 70 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CJIOBAM, PACCUMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy npojax. B menom momoOHas TakTWKa, HaJO MojiaraTh, Oblia
ycnemHoi, pa3 k 1980 r. Tait Yopnep 3apaboTtan JocTaTo4HO, 1a0bl cesaTh IepephiB B padboTe.
On yBomuncs u3 Dakin u npoBen Heckosbko JieT B EBpome, a BepHYBIINCH, PEUINSI OTKPBITH
CBOIO coOCTBeHHYIO (hupmy. CtapToBhIM KamuTtanoM emy mnociayxuin $50 000, momydeHHbIE TIO
HaCJIEJICTBY, a OU3HEC-UJIeeil — MeuTa 0 TOM, YTOOBI C/IeJIaTh IUTIOIIEBbIE UTPYILIKY JTyYIlIE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepenMeHoBaHHyo B Ty Inc., U cam mpuayman HepByl0 UIPYLIKY HOBOrO Tuma. JTo Oblia
IUTIONIEBAst KOMMSI KOTa rUMallalickoi 1opoibl 1o kianuke AHresn. HoBu3Ha 3aknrodanach npexnie
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEP HCIOIb30Bal
TUTACTUKOBBIE TPAHYJIBI M MIPH 3TOM 3aMOJHAI UIPYIIKY HE MOJIHOCTHIO, BHYTPEHHUH CIION ObLI
caenaH u3 (UKCHUPYIOIIErO MaTepHualia, KOTOpPbI MOMOrajl HEXEeCTKO 3aKpelnuTh 03y
urpyueyHoro 3seps. Mrpyimika nosydanach MSATKOW B IPSIMOM CMBICHIE CIIOBA U K TOMY K€
rUOKON — ee MOKHO ObLIIO crubaTh, MpHUAaBas pa3InYHbIE MO3bl, YETO OT KJIACCHUECKUX MSTKHX
UTpyLIeK T0OUTHCS ObIIIO HEBO3ZMOXKHO.

@upma BBIIYCTWIIA TMMaJalCKUX KOTOB Pa3HOM pAaCUBETKH, PAcCHpOCTpaHsAs HMX Yepe3
HeOoJIbIIIMe MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxkaas urpyiika M3Ha4aabHO
cromna $20, Ho Taii YopHep I1aHUPOBAT COKPATHTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMM ITOKyIaTh TOBap Ha KapMaHHbBIE JIEHBIU.

5 Kypnan «Komnanus» Py6puka Story or 16.09.2013
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Ha unkarckoii otpacneBoii BeicTaBke 1993 r. kommanus YopHepa MpeacTaBuio ceMeHCTBO
Beanie Babies u3 neBsATH IUTIOLIEBBIX UIPYLIEK, CPEIU KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KUT,
nenbua u nooctep. Kaxkmoit ObUTO JaHO MM, M KaXJIOH IMoiaraics OTACIbHBIA CTHIIOK Ha
3TUKETKE, YTO Cpa3y NOCTaBUIIO UIPYLIKU B pa3psiji KOJJIEKIMOHHBIX.

«boboBbIe MamOTKM» mTpou3BoaAWIMCh Ha (abpukax HOro-Bocrounoit Asum, Obun
JIOBOJILHO Ka4eCTBEHHBIMM, a B PyKax BelM ce0s, Kak MELIOYeK C KpYyMNoil — TsKeIeHbKHE,
yInpyrue, NpuATHbIC Ha OIIyNb, MATKUEe U ruOkue. Jletsim HpaBmiock. B saBape 1994 r. cepus
NOCTyNHJIa B MpoAaxy mo nene $5-7. Mexay Tem cemeiicTBO «000OBBIX» CTAaHOBHIIOCH BCE
MHOTOYHCIICHHEE.

W 4100 HUMKTO HE noragajncs Yclex HOBOW CepUM UIpyLIEK ObLI 0OYCIIOBIEH HE TOJBKO
WHTEPECHON KOHUEILMEN U JOCTYHOM LeHo. Talk YOopHeEp TO JiK Cily4ailHO, TO JIM HAMEPEHHO
(B 9TOM HCTOYHUKH PACXOJAATCS) CO3/4a]l HJICAIbHbIE MAPKETHHIOBBIE IPEINOCBUIKN IS
6emenoro crpoca Ha Beanie Babies. Komnanus opueHTHpOBaIach UCKIIOYUTEIHLHO Ha MEJIKHX
pPUTENHIEPOB — CYBEHHpHBIE U KaHLEIAPCKHUE JIaBKU M MarasuHbl 110JAPKOB, U30eras KpyIHbIX
cereii Bpoae Wal-Mart u Toys’R’Us, K COTpYyIHUYECTBY C KOTOPBIMH CTPEMHUIIOCH OOJIBIIIUMHCTBO
npousBoauTenei urpyuek. He kiacte Bee siflia B OJlHy KOp3UHY — 3Ty MyJpocTh Taii YopHep
MIOCTHUT W B3sJI HA BOOpYKeHHue, emnie padoras B Dakin. On npenmouen umers 40 000 menkux
KOHTPAKTOB, HEXXEJIM YeM IATh KpynHbIX. K ToMy ke padoTra ¢ OOJBIIMMU CETIMU HE I103BOJINIA
661 Ty Inc. neiicTBOBaTh MO MPUBBIYHON W MPUHIMIIMAIBHO BXHOW JUISI HEE CXeMe: KOMITaHUS
OrpaHUYMBaNa MOCTABKU 36 3K3eMIUIIpaMH Ka)J0M UIPYIIKH JJs OJHOrO Jujepa B Mecsl, a
IIOCJIe TOSIBJIEHUS Ha NpUJIaBKax HOBBIX WIPYIIEK HM3bIMaja U3 NPOAAKU HEpealr30BaHHbIC
cTapsble.

Taii YopHep npoaosmkan NpuaIyMbIBaTh HOBBIX MEPCOHAXKEW U 4aCTO BHOCUJI U3MEHEHUSA B
IIPOM3BOJICTBO CTapbIX, KOTJa He ObLI YAOBJIETBOPEH AM3aiiHOM MM 1BeTOM. TakuM oOpas3oM,
MapTUsi OpaHkKeBOro kpada mMoriia ObITh U3bATA U IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpaba
KpPacHOTO 1IBeTa, YTO MTHOBEHHO IpeBpallaio M3HAYyaJIbHYIO BEPCHUIO B penkocTb. bonee Toro,
Tait YopHep umen oObIKHOBEHHME BHE3AITHO CHUMATh WUTPYIIKY C MPOU3BOJICTBA, OOBSBIAS 00
9TOM 4epe3 CalT KOMMaHMUU. [lapTuy HOBBIX UIpyIIEK MOCTYNAIU C PA3HOW MEPUOJUYHOCTHIO,
CBEJICHUI O KOJIMYECTBE UTPYILIEK HA PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBImIas B KpallHE KOHKYPEHTHOM OOJIacTH, HE TOJIBKO HE pa3Mellaia
HUKAKOW peKiaMbl CBOEH MPOJIYKIMH, HO HE apUIIMpOBaja U JPYryr0 MHPOpPMAIUIO, BKIIOYas
anpec u tenedon odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmmHolic) He MMeNIOCh
naxke BbiBecku. Cam YopHep uzberan cpeicTs MaccoBoil HH(pOpMaLMK, MOYTH HUKOT1a HE JlaBasi
UHTEPBBIO, U 3AIPETUI CBOMM COTPYIHUKAM OTBEYaThb HA BOIPOCHI O HEM. DJTa 3araJ04HOCTb
BbI3bIBaJIa JFOOOIBITCTBO U MOPOAMIIA MHOKECTBO JIOMBICIOB O (upMe U ee ocHoBarene. Eciu
MIOHAYaly TNPOAAKM IUIIOLIEBBIX 3BEPEHl HE BIEYATISUIM, TO CO BPEMEHEM KaXI0€ W3
MEePEYHCIICHHBIX OTpaHUYeHUN TopoAwiio Hactosmuid 6ym Beanie Babies. K 1995 r. stumu
UTpyIIKaMH UHTEPECOBAIMCH YXKE HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

[TnromeBast mManus B marasunax, rae mpojaBanach mnpoaykuus Ty INC., exemHeBHO
pa3aBaJINCh COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIWYUHU TOTO WM MHOTO «MEIKO3EPHHCTOIO»
MEPCOHAXa, a B IHW HOBBIX MOCTYIJICHUI 1€CATKU MOKYTAaTesel BbICTpauBaluCh B ouepeau. B
JUCTaX OXHUJAHUS, COCTABIIABIIMXCS HEKOTOPBIMH MarazuHamu, ¢urypupoBaiu jno 1000
baMuni KaKAYIIUX cTaTh objamaTessiMu Toro wid uHoro Beanie Baby. danatel ObicTpo
CO3JIaJIM IIeNyI0 CeThb HEO(UIUATBHBIX HCTOYHUKOB MH(OPMAIUU 00 UrpyIIKax, MOSBHIUCH
JECSITKU, €CIIM HE COTHU CAalTOB, MOCBSILEHHBIX MX XOOOU, MHTEPHET-ayKLUHUOHBI U CHE3/IbI
Jro0uTeNel MITIONIEBOT0 Ne(UINTA, 1€ UTPYIIKH MOKHO OBUIO MPOJAaTh, KyNUTh UM OOMEHSTh.
Ha sToM HeBepoATHO aKTHMBHOM BTOPUYHOM pBIHKE JEHCTBOBAJIM YXE HE JIETH, a
B3pOCIIble, TOTOBBIE BBUIOKUTH 38 PEIKUN SK3eMIUIp M3 OBICTPO paclpoJaHHBIX, CHATBHIX C
MPOU3BOJICTBA WK jJaxe OpaxkoBanHbX maptuil 70 $5000. XoTs U amMepuKaHCKHE JETH He
ymyckanu masnca 3apaborars. Korma B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st it «Xonmu Muzy» B McDonalds, onauM U3 ycnoBuil IOKYIKH OBUTO JIMYHOE TIPUCYTCTBUE



neTell, W MHOTME IOHble OHW3HECMEHbl 3a CKPOMHOE BO3HArpakJeHHE HaHUMAIUCh
COIPOBOXKAAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKyNaTenbCKOM JIMXOpaIKH JIexano yOeXIeHHe, YTO Ha MATKUX 3BEpbKax
MOKHO 3apaloTaTh — J1a)K€ SKOHOMUCTBI YTBEP)KJalIH, YTO B TEUEHHUE ACCATUIICTHS UTPYLIKU
3Toro OpeHIa TOAHMMYTCSA B IleHE B Jecatku pa3. OLeHKe HMHBECTHUIIMOHHON
MIPUBJIEKATEILHOCTU «O000BBIX MATIOTOKY» ObLI IMOCBSAIICH €KEMECSYHBIN CIIeUANTU3UPOBAHHBIN
xypHaia Mary Beth’s Bean Bag World, Beixonusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 »K3eMIUISIPOB M MO TOJIIHUHE MPEBOCXOAUBIIMN TaKUE€ MOIMYJSPHbIC HM3JaHUs, KaK
Glamour wim Fortune. Bermenmas B 1997 1. kaura «®enomen Beanie Baby» Ilerru [Namnaxep,
opraHm3aTopa oaHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MprHeca mpuobLIs B $200 000.

Urpymku YopHepa noctynwiy B Nnpojaaxy M B 3amnagHoi EBpone, HO Tam OHH, XOTb U
0JIb30BAJIUCH TOIMYJISIPHOCTBIO, MaHHEW HE CTaldu M OEe3yMHBIX JIeHer He cTowid. Brpouewm,
HEKOTOpbIE TYPUCTHI ¢ TYMaHHOTO AJbOMOHA MPUBO3WIM ¢ coOoii yemonansl Beanie Babies B
CIIA, nabpl, 9TO Ha3BIBAETCS, ONMpaBAaTh MOE3IKY. 3a MeaABeAs bpuTaHus, MpoaaBaBIIerocs B
aHIIMACKAX MarasuHax TI0 OOBIYHOM IleHe mnpuMepHO B 6 (YHTOB CTEpiIMHIOB, Ha
aMEPUKAHCKOM YE€PHOM PBIHKE MOXKHO OBUIO BBIPYYUTH OKOJIO $500.

Ha Bwicokoii HoTe Ilomyumiioch, 4TO IUTIOIIEBBIE WIpymKd Tas VYopHepa ObuUIH
MIPAKTUYECKH MPUPABHEHBI K BAIOTE. A 3TO 3HAUUT, YTO K J€JIy MOATSHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMWU» ObUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jake yOuiictBo. B
okTsA6pe 1999 T. momuums okpyra Capdonk B mrare Hpro-Mopk HECKOIBKO HeeIb OXOTHIIACH
Ha YeJl0OBeKa, Orpa0MBILIEro KaHIESIPCKUN MarasuH pagd IBYXCOT MIpyIIeK. B Tom xe romy
JIpyroi MpecTymHHUK 3acCTpeNni OXpaHHUKa y Bxoja B mMarasud Hallmark B genp moctymneHus
ouepenHoil maptum Beanie Babies. A Bcex ciy4aeB MOIAENOK IUTIONIEBBIX 3BEepe W HE
MEePEYUCTIHTb. ..

Ty Inc. peBHOCTHO OTHOCHJIAch K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMelIaHHble B KOHTpaOaHAe MOJJIENOK, MOJNyYWIH peajbHble TIOPEMHBIE CPOKH. AJIBOKAT,
MPE/ICTAaBISBIIMM KOMIAHUIO, ONPENENINI WX MOJUTUKY B Cylne (Ppa3od «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., oIHaKo, HECKOJIbKO pa3 OKa3bIBAIaCh HAa MECTE€ MNOTEHIMAILHOTIO
OTBETUMKA: ceMbsl MoKoiHoro nuaepa rpymnel Grateful Dead JIxeppu I'apcus nonmana Ha
KOMIIAaHUIO B CyJ H3-3a MeaBeds ['apcus, cO31aHHOrO B 4eCTh JIETEHAAPHOIO MYy3bIKAaHTa U
MOBTOPSIIOIIETO 00pa3, CO3JaHHBIM /i OOJIOKKH OJHOTO W3 €ro aab0oMoB. Beimyck Obika
Tabacko BbI3BaJI HEOBOJIBCTBO IPOM3BOIUTENS OJJHOUMEHHOT0 coyca. B oboux ciydasx Ty Inc.
npenanoysa cyaeOHoi TskOe U3bsITHE CHOPHOM MPOIYKIIUN U3 IPOIaXKH.

B xonue 1998 r. Ty Inc. momyuana npubbuib yXKe He TOJIBKO OT Urpyiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHIapei, CyMOK U JIPYTUX MPEIMETOB C
«06000BBIMU MaNTFOTKaMuy». bblIa 3amylieHa nporpamma JosuibHocTr — Beanie Baby Club, 3a $10
MIPEIOCTABIIABIIAS 4WIEHAM CIHCOK BCEX BBINMYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUW», a TaKXKe BO3MOXKHOCTb 3aKa3aTh CIIELHUANIbHBIX, JOCTYMHBIX TOJBKO JJIS YJICHOB
kiyoa Beanie Babies. B dectp noctmkenus ¢QupMoil MUJUTHApIHON NpUOBUIM BCE €€
COTPYAHUKH TOJNYyYWIM B TOAApOK MezBens Munnapjaepa, LieHa KOTOpOro Ha BTOPUYHOM
poiake pocturiaa $3500.

3akoHumiock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asiBuUI O IpeKpalieHUH
BeITTycKka Beanie Babies 31 nekabps Toro ke roga, a Takyke MpeACTaBUI TMOCIETHET0 TEPCOHaXa
U3 KoJuteKuuu — yepHoro menseas The End. Muorue cownu 3To pekiiaMHBIM TPIOKOM, a JpyTue
MOBEPUJIM M aIlJIOIMPOBATN pelleHnio YopHepa 3G(GeKTHO YWTH ¢ pbIHKa Ha BBICOKOM HOTE,
MIPEKIAE YeM TOMYJSPHOCTH €ro ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIaHHS TOMBITANIaCh BBIUTH HA PBIHOK C HOBOM cepueil urpymek. Ho Bpems yuuio. PeiHOK
TUTIONIEBBIX IIEHHOCTEH ymal, 1 01arococTosIHIE HEKOTOPhIX aMEpUKAHIIEB, HHBECTUPOBABIINX B
Beanie Babies, momaraynocs. B CIHIA naxe BbIMIENT JOKyMEHTAIBHBIM (UIBM O CEMBE,
noTepsBIIei Ha «0000BbIX» Urpymkax $100 000.

Celfyac naxke camMHM aMepUKaHIIaM KakeTcs adCypAoM To, YTO KYCOK IUIomia C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BbI3BaTh TaKOM aXMOTaX HAa PbIHKE W 3aCTAaBUTH JIIOJEH



MOBEPUTH, YTO B OYyIyIIeM OH CIOCOOCH MPHHECTH CYACTIMBYMKAM KpymHYIO mpuObuib. Ho
1990-e 3a oxeaHOM OBUIM JECATHIIETHEM OTHOCHTEIHLHOIO TI€ONOJIMTHYECKOIO CIIOKOMCTBHS,
nemeBoil HepTH W OECHPENECHTHOTO ONTUMHU3Ma, KOTJa CaMble HAWBHBICE MEUYTHI O
CBEPXJ0X0JIaX Ka3aJIHCh JOCTHKUMBIMU. M 3TOT Mepro1 3aKOHYHIICS.

3ananue 4. [Ipoananuzuposarts cutyaiuto, mposectd PEST anamus.
«IIpomaii, HeMbITas KapTolKa!» (MaTepuas BbIAAETCS HA 3aHATHN)

CemuHapckoe 3ansatme S, 6. PykoBonctBo U nuaepcTBO  (CUTYallMOHHBIM U
KOHTHHI'€HTHBIN MOJX0/1bl B MEHEJDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHMEe 3HAHUW W YCBOEHHE CTYAEHTaMU HPOCIYLIAHHOI'O
TEOPETUYECKOr0  MaTepuala, OBJIAJEHUE HABBIKAMM  IIPAKTUYECKOIO  HCIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusix (komnerenunu YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena-nucKyccus, pa30op Kelc-cUTyaluy,
camocTosITeNIbHas paboTa.

Bonpocul ona obcyscoenus:

1. PaccMoTpeHue noHsATUN «pyKOBOACTBO», «JIUIEPCTBOM.

2. AHaiu3 OCHOBHBIX TEOPHUH JIUIEPCTBA.

3. BemmonaeHne 3a7aHus K KOHKPETHOW CUTYAIIHH.

3aganmue 1. Pa36op keiic-cutyanuu « YTpoOHUTh U3 TyUIINX MOOYKICHUN
Keiic-cutyanusi: «YrpoOuTh U3 JIy4IIuX MOOYKIeHHiN»®

Beriing u3 noma, I'enHanuit AnnaToB yJbIOHYJICS: CETOJHS MCIIOJIHSAETCS TP Toja ¢ TeX
II0p, KaK OH C KOJUIETaMH 3aIlyCTHJI MOJIOJIEkKHBIN Tesekanan «[Iuk». Kanany ynanocs npusieds
KayeCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia OblcTpee, YeM O0XXKHMJalld, — BELIaHHe-TO MUIO I10
KaOEIbHBIM CETSIM.

B penakumm yxe Lapuiao Npa3JIHUYHOE HACTPOEHHUE: LIBETHI, MO3APABICHUS OT KOJUIET
MOCTyNaJIM HECKOHYAaEMbIM MOTOKOM. «I'€HHauil, — OoCcTaHOBWJIA €ro B KOPUIOPE MOMOIIHUIA
riaBHOrO penakropa Acs Illernosa, — Bl uznere? Bee yxke TaM, 4epes MATh MUHYT HAUMHAEM.

B rnaBHOM Xousie TenekaHana COTPYJIHUKH, HE 3aHsAThble B 3(dupe, yKe BBIIUBAIA U
3aKyChIBaJIM, BCIOMMHAs pa3Hble Oaiiku. 3a OOJIbIIUM OKHOM OTKpbIBaJICA BUJ Ha MOCKBY, Kak
Obl HAMEKaBIINNA: y KOMIIAHUU OOJIbIINE NEPCHEKTUBHI.

— Jloporue komneru, — B3su1 MuKpopoH Pycnan Iloromun, 63-nmeTHuil TriIaBHBIN
penakTop, Kotopomy npuHamiexano 10% TenekaHana, — Kak Bbl 3HAe€Te, 32 TPU roja Mbl
JOCTUTJIA MHOTOT0, B TOM YHCJI€ — BBIIIIN Ha 0€3yOBbITOUHBIM YPOBEHB!

B xomne paspganuck amnogucMeHTHI. [J1aBpen KeCTOM IepeanpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO OblT OCHOBHOM MHBecTOop Aunekcannp ['panoB, Biajeneln KpyMmHOTO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0amcs.

— V¥ nHac coOpanack ymHasi komaHaa, — mnpoaosnkui [lorogua. — U kak urtor — Hac
CMOTPSAT AyMarolIye J01, KOTOPbIE TOTOBBI IUIATUTh 3a HAIIl KOHTEHT!

Ciymarenu KuBajiu.

— MBsI pactem, U Tenepb Hactan yepen nepemeH, — [loroaun Bbeliepkan mnaysy, U Bce
3aTUXJIM. — BceM M3BECTHO, YTO y HAC B PyKOBOJCTBE OJHU MYK4MHBIL. I 30 ymeT Bo3rnasiso
pasHble MeaMa, M dTa KapTHHa MoBTopseTcs: Be3ae. Kaxnplil pa3, korzna s XoTen MOBBICUTH
KEHIIUHY, YTOOBI cIoMaTh 3TOT Oaprep, MHe roBopuin: «Hy, Pycnan, ona xe He nmotsauer». U s
B UTOTE COIJIALIAJICS.

¢ Hbr-russia.ru. cearsiops 2009. Harvard Business Review — Poccus.



CoTpyAHMKM  TEJEKOMIIAHUM  3aUHTEPECOBAHHO  CyLIald, KTO-TO  IIOHHUMAIOLIE
YCMEXHYJICS.

— C Ttex nop, Kak ymepia Mos 104b, — IPOAOJDKMUI I'maBpen, — s 4acTo Iymaro, 4ro,
KMBH OHA ceifuac, Bpsi/l 1M OHA CMOIJIa Obl yIpaBiIsATh TesekaHaloM. [ToaToMy i MeHst 0coObli
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENIEM 51 Ha3Hayaro >KeHUIMHY: 3T0 Acs llernosal
Omna monona, e eme, KOHEYHO, MHOTOMY IIPEACTOUT HAYYUTHCS, HO OHA HAaCTOMYMBA, U y HEE
Bce noayuutcs. [loxenaem et ynauu!

YacTp cimymareneil 3axjionaina, KT0-TO HEJOYMEHHO ITocMoTpel Ha ['enHanusa AnmnaroBa —
OH OTBEYall 3a OpraHU3aluI0 padoThl TenekaHana. M, koraa yxke Bce BBICTPOEHO, KOMY, KaKk He
eMy, ObUI0 moy4uTh noBsinieHue? Lllernosa jxe 10 3TOro 3aHMMaIach CEKpeTapckoil paboToil:
BCTpeYM, OMJIETBI, paclKcaHue Ii1aBpena Ha Henemo. «OHa y Hac BCEro moiroja, Moka HU4eM
ce0s1 He IpOsBMIIA, A YK€ 3aM. INIABHOrO, — Ioaymall AnnaroB. — OTO KaKHe-TO JIMYHBIE
amOuruu meda... Xo4yeT BEIPaCTUTh JOCTOHHYIO CMEHY U3 IeBYmKu? JlaaHo, mocMOTprM.

Hayvano

3a HeckoNbKO MecsleB Acs pa3Bena OypHyro nesaTenbHocTh. OHa BKIIOYMIACH B
HECKOJIBKO TEJIEMPOEKTOB — CHavalla Kak MpoArocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun
ObulM OE€3IMKMMHU U HE IOJIb30BAINCH yclleXoM. [ 1aBpesn HacTauBajl, 4TO JAEBYIIKE HAJIO0 JaTh
Bpemsi: «OHa M0J10/1asd, B HEM €CTh OTEHIIMAID.

Buaumo, uro0sl ciocobcTBOBaTh ACHMHOM Kapbepe, [loronun cran Oparh ee Ha J1eloBbIe
MIEPEroBOpsl M HEO(DUIMATIBHBIE BCTPEYH CO CIIMKEPAMH, MOTCHIUAIBHBIMA —TOCTSIMH 3(upa.
E1e uepes napy mecsies, OH BBeJl €€ B KPYI' YUHOBHUKOB U [TOJUTHKOB.

B urore lllernosa npeodbpasusnace:

— Huuero He 3Hato, Pycuk MHe pa3perni, — 3asBisijla OHa KOJIJleraM, HeJIOBOJIbHBIM €e
OIO3/IaHUSIMU HA PEJAKLHUOHHBIE JIETYYKU. — S TOJNBKO CO BCTpPEUM C MHUHUCTPAaMH, 3TO
MIOBa)KHEE, YEM TPATUTh BPEMs C BaMHU.

Konneru He y3naBanu npexnae Momyanupyto Acto. OHa (OHTaHHpOBaJIa UACSIMU CIOKETOB,
HO BEAyIIME MX OTKIOHSUIA: «HE TO», «IPUMHUTUBHO», «Haxo noaymarte». B orser lllermosa
cTajia Bcex noyyarb. OneparopaM oHa paccka3blBalsla, KaKk HY>KHO CHUMATh: «s TyT I00o0Ianach
C OJHMM CBETHJIOM-PEXKUCCEPOM», BEAYIIMM HOBOCTEH — YTO OHM HE 3HAIOT IOAOIIEKU
COOBITUH: «sI OT CBOMX KOH(HUAECHTOB CIbllIana, 4TO BCS MH(pOpMalKs O HOBOM HaJlore Ha
HE/IBUKUMOCTb — OpeXHs».

B komiexktuBe Hapactan ponoT. KTo-To mbItancs noctaBuTh ACl0 Ha MECTO, HO BCTpeyall
otnop: «BbI genmaere cBoe neno, s coe. M B BaM JIULEMEPHBIE UTPHI 1 HE UTPar0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To koseru si3Buin B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OWiics Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXAYyeT, U TeX,
KTO COXpaHseT HeUTpanuTeT. J[pyKECKMX OTHOIICHWM JEBYIIKA HU C KEM HE NOAJEPKUBAJIA.
«Jlrtoqn nensTcsa Ha BparoB M jApy3ed, u Pycuk — Mol fapyr, s TUYHO IpelaHa emy U Oyay
YUHUTHCS TOJIBKO y HETO», — TBEP/AMJIA OHA.

— Acs, — oOparuics K Hell Kak-To 3amecTuTens riaspena Esrenuit Jlopom. — Ber
MMOHUMAETe, YTO CBOMMU OLIMOKaMU JUCKPEIUTHPYETE KaHam?

— Hanpuwmep?

— Hampumep, B a¢dupe BbI ckazanu, yto camusnat B CCCP mevartanu B MOAMOIBHBIX
TUIOTpadusx.

— Hy na.

— Acs, B CCCP ne 6buto nmonnonbHbIX THNorpaduii. Kak u cyomn — He HerpoujHas
paca, a Bune-npe3uieHT CLIIA — He ObIBIIMIA IPE3UICHT, a 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, TBl CIMIIKOM cepbe3eH. Y mIofe ecTh mpaBo Ha omuOku. Bee ux
JOMYCKAroT. S y4ych, U KOCIYUTh — HE MPECTYIUIEHHUE, & CBOMCTBO TE€X, KTO YTO-TO JIE€JIAET.

Jlopo1il B3JOXHYJI U ITOIPOILAJICS.

C TloromunapiM oH ApyxmI yxe 20 JeT, XOTh ¥ OB TOJHON €ro MPOTHBOIOJI0KHOCTHIO:
I'maBpe — pe3kuii, SMOLIMOHAIBHBIN, BCIBIILYUBEIN; J(OpOIl, B IPOLIUIOM y4YEHBIH-UCTOPUK, —



BIIyMUYUBBII U CHOKOWHBIM. OHM 4YacTO CIOPWIN U MPHUXOAUIM K OOIEeMy 3HAMEHATeNio, HO
ceiiuac EBrenuii copepiieHHO ero He moHuMall: «OH 4TO, COBCEM HE BUIUT, YTO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH PeIInii 00CYAUTH C TIIaBPEIOM OJIMH Ha OJIUH:

— PycnaH, 00BsCHY MTO-4€CTHOMY, 3a4€M ThI IPOJIBUTACIIIb ATy OAPBIIIHIO?

— VY Hac MOJIOJIC)KHBIN KaHajl, HaM HY)XHa CBEXas KPOBb, YTOOBI pa3roBapvBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BU/IUIIIb, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB BHO HE XBaTaeT?

— JXKens, 310 Bece crapueckue Bopyanus. Tebde 3a 50, MHorum B pepakuuun — 3a 40. Onu
MPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIM B 103y HAJMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEH W mpuBJekaeT. Tak 4To JaBail 3aKOHYMM OTOT pasroBop: s Oyay ee
MO/ICPKUBATh — M TOYKA.

Ty4u crymarorcs

l'octem mpsimoro »5¢dupa ObUT W3BECTHBI OaHKHp, BKIAAbIBABIIUN JEHBTH B
o0Opa3oBaTenbHbIC MPOCKTHI: U3JaHHE KHUT, UCCIIEA0BATEIbCKUE JIA0OPATOPUH B By3aX.

— 3aueM BaM 3TO HyX HO?

— Acs yXe MSTh MUHYT IPOBOLMPOBAJIa rOCTs, ¥ TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe KaxxeTcst, — B3/I0XHYJ (QHIaHTPOI, — HaM B Poccuy He XBaTaeT MpOCBELICHUS, U
BOCIIOJTHEHHE 3TOT0 mpodesa MoMorio Obl U JIFOIIM, H 00ILIEeCTBY, U TOCYIapCTBY.

— Jla mangno! Krto xoder, HalgeT M KHUTH, U 3HaHUSA. A Tak macca MIMOTOB OyIeT
MOKYIaTh KHM>KKH, IOTOMY YTO 3TO MOAHO. ECTh JIM TOJK OT Ballel 1eATeIbHOCTH?

— [Ipoctute, HO BBI NIEpEAECPIUBACTE.

— Hy Bot. Kak Tonbko s 3a7ar0 BOIpoc MO CyHIECTBY, cpa3y OTrOBOpPKH. JlagHo. A yero
BbI OouTECH?

['octb BbIAEPIKAT MAY3Y, AyMasi, OTBEYATh WU HET:

— IlomuwuTe knaccuky: «He nait Mmue 60r coitu ¢ yma. Her, ierue mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha ACIO C y)KacoM:

— Ko, nu3Bunaute?

— Hexkpacos, Ham amonoreT poMaHTukoB. Ho BBl He OOWTECH: MOEAET KPHIIIa, MOXKHO
MO/IaThCS B XYJOKHUKHU WIIH, TaM, HallpuMep, B GoTorpadsl.

Penakropsl, paboTaBiiue B a3pupe, THXO MaTepuiIuch. Acsl yKe HE B MEPBBIA pa3 XaMuia
rocTsIM — 3TO, KaK BBIICHWIOCH, NOIy4alloch y Hee ecrecTBeHHO. «Kakoil Hekpacos, xakoin
POMaHTHUK?!» — TeperoBapuBaIuCh peaakTopbl. — «Tbl 4TO, HE 3HAJI — TOT, KOTOphIH “My-
My~ Hamucanl...» — «Ara, u yronun Kamranky». — «He yronun, a Opocws noj moesf, ot
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennaanit Annatos n3BuHMICA nepeq rocreM. Acs Lllernoa caMoJ0BONBHO
yxMmbuisiiack: «Kak g ero, ma? A To OH Takoil BECh OJyBaHUYUK, CKy4YHBIH, a TaK XOTb CMOTPETH
MOXHO». Y3HaB, YTO rocTh HUTHpoBai llymikuHa, oHa HEBUHHO M3BUMHWIACH: «OM, s MPOCTO
OrOBOPHUJIACH, 3TO, KOHEYHO, Hamle Bce Obu». OAMH U3 peJaKTOpOB HE BBIIEpKal: «Acs, BbI,
U3BUHUTE, Aypa B KIIACCUYECKOM CMBICIIE ¥ 3TOTO HE MOHUMAeTe». « CaMU BbI... HIYTOXKECTBA!»
— BcnbixHyJa llernosa u BeiOexana u3 cryauu. [locne sToro ciiydas KOHQIMKT B KOJUIEKTHBE
nepepoc B OTKPBITOE NMpoTUBOCTOsIHUE. «HTepecHo, med He BUIUT, UTO JH, KTO oHa? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOAOOHBIE Pa3roBOPHI TO U JIEJ0 BEIHCH B
penakuuu.

OckopOieHHbIN OaHKUp 3asBUII, yTo Oosbie Ha a¢up k Lernosoit Hu Horoit. HekoTopsie
3pUTENH €ro MOJIePKaIN; MOJPOOHOCTH 3TOW UCTOPUU aKTMBHO MYCCHPOBAJIHMCH B MHTEPHETE.
[Tocemanucek myOIUYHBIE TMPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pHUTENIeH, HauaIuCh
ckioku. IlernoBa oqun 3a apyrum myOnukoBana B «®DeiicOyke» MOCThI, B KOTOPBIX Ha3bIBasa
KOJUIET «MyJIaKaMu», «KO3JIAMHU» U «3aBUCTHUKaMW». JICHTBI COLICETEN MeCTpenu quTaTaMu U3



oIycoB AcH U €e MHOTOYHCIICHHBIMH JisiTaMu B 3¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BB CKYYHBIE
Y HUKYEMHbIE JIFOJUILIKNW», — OIPbI3aJIach OHA.

Bumumo, ot Geciomomnoctu IllernoBa Hayana pe3ko KPUTHUKOBATH YBICUEHHS CBOMX
onnoHeHToB. COBPEMEHHOE MCKYCCTBO, MOJ, — IIyCTBIIIKA, OJIATOTBOPUTEIBHOCTh — IS
JUIIEMEPOB, BEJIOCHIIE bl — OJaKp U MOHTHL. Ee auphl cTanu npoxoauTh B 3TOM ke Kioue. B
pe3yabTaTe OJUH U3 MOCTOSHHBIX FOCTEH TeleKkaHasa, U3BECTHBIN IMOJIMTOJIOT, TOXKE OTKA3alcs
y4acTBOBaTh B Irporpamme lllernoBon.

— Pycnan, — cka3zan oH I'maBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoiiia, kK BaM 51 O0JIbIIE HE TPUITY.

— O uem pasrosop?! Bl MHe cTaBUTE yJIbTHMATYM, a B 3TOM CJIy4yae s BCErJa 3allUIIat0
CBOMX JKypPHAJIUCTOB. Tak 4TO HaM MPUAETCS paclpoIlaThCs

OT0 BBI3BAJIO HOBBIM cKaHAan u obcyxaeHus B cetd. Ho I'maBpen, ka3anoch, ObUT TOJIBKO
pazn. He nosnusia Ha €ro MHEHHE U PEAKLIMs 3PUTEIICH.

— Bot nocneanue gannele TNS no ayauropuu, — riiaBa oTJella MapKETUHIA HOJIOMKHII
nepen IloronuueimM pacnieyaTku. — 3a MOCIEAHUM MECALl POCT MPEKPATHIICS.

— Jla? 1 B yeM nipuumHa?

— Ilporpammy IllernoBoii BooO1e nepecranu cMoTpeThb. Jlroau rogocyror Horamu. U ato
OTpa)kaeTcsl Ha pelyTaluy U pe3ybTaTax BCEro TejaeKaHaa.

— JlagHo. OguH Mecsaly — He mnokaszaTenb. KrTo-ro ymien, kTo-To mnpuimen. I'ne-to
CKaKHYJIO BBEpX, I/le-TO BHM3. Tak mocTtosHHO ObiBaeT. Hajgo mpuaymblBaTh YTO-TO HOBOE.
Bceem!

Ha camom nene Pycnan I[loronmH nepexuBan HO MOBOJY CKaHIAJOB, HO CUUTAJ, 4TO,
noJiepkuBasi AcCl0, TIOCTYINAeT MPaBUIbHO. B Kakoi-TO MOMEHT OH pemmnit OOBSICHUTHCS C
KOJUIETaMHu:

— BbnI noiimure, — y0Oexaan oH pelakifio, — OHA HAaCTOMYMBa, y Hee Kydya uaei. OHa
3acTaBJIeT IOCMOTPETh HA BEIM I0-HOBOMY — 3TO 3HAYMT AyMaTb. U oHa crapaercs, pacret!

Emy Bo3paxkanu:

— BsI mocMoTpuTe, B KOro OHa IpeBpaTnUiIach!

— VY Hee OT BJIaCTH Kpblllla [T0eXaja: OHa )K€ HUKOTO HHU BO YTO HE CTaBUT!

— Omna HeoOy4aeMa, CIMIIKOM MHOTO 0 ce0e TyMaeT U pa3pyaeT kaHa!

— Bce, 6acra! — I'maBpen nonusan pyku. — KTo He cornaceH, MOXKET yXOIUTb, s HUKOTO
He nepxKy. Bee Haesnpl Ha IllernoBy — 3TO Hae3nbl Ha MEHA. A NIPOUTPBIBATh, KaK BbI 3HAETE, 5
HE TPUBBIK.

YacTp COTPYJHUKOB peJaklMM 3HaJla €ro JaBHO KaK OTJIMYHOIO OpraHu3aropa,
TEJEeBEAYIIET0 M KypHaNIUcTa. TakuM OH U OCTaBaJCs, M TOJBKO 3TO YJAEP>KUBAJIO MHOTHX OT
yxona. Kro-to Hazmescs, uro med Bce ke mpospeer, kKTo-To — uTo Illernosa cama yiiaer uiu
Bce ke ogyMaetcsi. Ho ckanzaibl cienoBaiu OfuH 3a IpYTUM.

Kak 00bsICHUTD

Kak-to B 3amane IllernoBa Hammcana mocT Mpo OaHKUPOB, KOTOPBIE «HAKHBAIOTCS Ha
MPOCTHIX JIIOISIX». YToMsiHyJ1a 6aHK «Hop» 1 ero HauaabCTBO, SIKOOBI OHHM «XAIyTH» U XOTST
«BCEX 3aKa0aIUTh KPEIUTaAMM».

Bce Ob1 HMuero, Ho G0aHK ObUT MUHOPUTApHBIM aKIIMOHEPOM TellekaHana. Ero Bmanmenert
MOYYBCTBOBAJI ce0sl YSI3BICHHBIM U MOTPEOOBAN MyOIMUHBIX U3BHHEHUN. «MeHs 3a/iena He cama
Tema, a ToH, B kKoTtopom lllermoBa oro3Banach o OGaHke — s cTpousd ero 17 mer, 3T0 Moe
JETHUIIES)», — IOSCHUI OH.

Acs oTKazamach M3BHHATHCS. 3a Hee Berynwics [ maBpen «lluka»: mon, y Hac cBoboga
MHEHUH, a JaBJICHHE aKIMOHEPOB HA PENaKIMI0 HeIOMmycTUMO. Branenern OaHka 3asBHII, YTO
SaHYMBIBaeTCSI O BBIXOEC U3 HpOGKTa.

B 10 e Bpems 00 yxoje U3 KOMIIaHWU 3asBUi | 'eHHaamMii ANmaToB:



— S1 Gombllle HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 51 M CTOsUT y UCTOKOB «lIukay,
celiuac MOU MPEJACTABIECHUS O TeJIEKaHAJe pacXoIATcss € TeM, 4TO 3Jech Inpoucxoaut. U
IJIaBHOE, HE IIOXO0’KE, UTO YTO-TO U3MEHUTCS.

Takoif mOBOPOT COOBITMH BHEC CMATEHHE B KOJUIEKTUB U CHJIBHO 03aaauuil EBrenus
Hopomra. B Kakoi-TO MOMEHT OH peurrsi Ooiblle HE JIe3Th C COBETaMH K Iedy — JtoOble
pasroBOpsl Ha ATy TEMY TOT BOCIIpMHUMAI B IIThIKU. Ho ceifuac cutyanus pe3ko yxyaumusiach u
HY>KHO OBLJIO CPOYHO MpPHUHUMATh Mephl. «Bo-mepBblX, y MeHs 5% TenekaHana, s BTOPOH
4eJIOBEK B KOMIIAHUH, BO-BTOPBIX, PycnaH Bcerna MHe O4eHb JOBEpsUl, TaK YTO B MPUHLMIIE 5
MOTY Ha HEro NOBJIUATHY», — pa3Mblluisul Jopouml.

Ho xak nmonoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpeMsi OHM, HECMOTpS Ha
JABHIOIO ApYkO0y, OOIAINCh BCE MEHBIIIE U TOJIBKO 110 pabdore. «He ckaxerb ke mpsMo, 4TO OH
He MpaB, — pasmblIULul Jlopom, — cpa3dy BCTaHeT B MMO3y. A €ClM U BBICIYIIAET, OyAer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe Oecrone3no? M Torja 4ro ienars: yXOoIuTh WU
IBITaTbCSl CMECTUTH 11eda?». be3nelicTBoBaTh TOUHO OBLIO HENb3s — MHAYE BCE MOIVIO IIOXO
3aKOHYUTHCS.

Kaxk nocrynuts [Jopoury?

Curyanyro KOMMEHTUPYIOT 3KCIIEPTHI

Hrops Canura, npeacenaresb cosera 1upektopos I'K «Poabd»

S cunTaro, 4TO HY’KHO CIIeNaTh JBa Ba)KHBIX 1l1ara.

Bo-niepBbix, Jlopom, Kak 4eloBEeK TPE3BOMBICIAIIUMN, JOJKEH CPOYHO JOCTY4YaThCs M0
OCHOBHOI'O aKI[MOHEpa: caMoMy yOenuTh IjaBpela B TOM, 4YTO TOT HE IpaB, HE MOIYUMTCH.
Koneuno, IlorommH — pyKOBOAWTENb TAJNAHTIMBBIN, YBa)KaeMbl, HO OH, KaKk TOBOPHTCH,
IIO€XaJl KpPbILIEH. JTO CIIy4aeTCsl — HE BaJXKHO, 110 KaKOM Npu4YuHe. BakHO, 4TO YEJIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJIBHBIM OIBITOM €IMHOJIMYHOIO YIPABICHHUs €Ba JIU
U3MEHUT CBOE PEILICHHUE.

[Tostomy J[opomry HyXHO cOOpaTh TpYMIy MOAAECPKKA W3 OCTABIIUXCS Pa3yMHBIX
COTPY/AHUKOB, BO3MOKHO, ITpUBJeYb yBonuBLIerocs ['eHHaaus AnnaTtoBa u ¢ nudpamu B pykax
MOKa3aTh aKIMOHEpy, KaK MaJalolluil peWTHUHI oTpaxkaeTcsi Ha (uHaHcax kommaHuu. Hano
yOeauTh ero, 4ro MPOUCXOASAIIEe MOXKET IMPHUBECTH K CMEPTH TelleKaHalla — HE TOJBbKO
TBOPUYECKOHM, HO U DKOHOMHYECKON. DTO HempocTas 3ajada, HO aKIMOHEpP — CBOM YEJOBEK B
MeIUHHONW MHAYCTPUH U MIPEKPACHO NIOHUMAET, Kak oHa paboTaeT. C BHICOKOH BEpOSITHOCTBIO OH
BMeEIIAeTCsl U HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HY»KHO BBICTPOUTBH YIIPABIECHYECKYIO CUCTEMY CHEPKEK U IIPOTUBOBECOB,
KOTOpass HE —JOMYCTUT TaKuUX Ha3HA4eHWW B OyAylleM WIH JacT MEXaHU3Mbl pelIeHus
oJ100HBIX MpobaeM. IIpuayMbIBaTh HUYETO HE Ha/l0: BCE YK€ CIIENaHO B KOMITAHUSX, KOTOpbIE
yCHEIIHO paboTaroT COTHIO JieT U Oonbiue. [Ipexe Bcero, cienyer BBECTH OTBETCTBEHHOCTD 3a
KaJIpOBblE Ha3HAUYEHUs — IO KpallHEl Mepe, Ha YIpPaBICHUYECKUE JOJDKHOCTH. AJITOpPUTM
W3BECTEH: MO KaXJIOH IMO3UIUU YETKO ONMCBHIBAKOTCS KPUTEPUU M KOMIIETCHIIMHM, KOTOpPbIE
YUUTBIBAIOT NPU TECTHUPOBAHUM KaHIWAaTa (3TO TO, YTO HA3bIBACTCS «ACCECCMEHT»). 3areM
IJIaBa KOMIIAHWH, €CIU pedb HJET O €ro MNpsSMBIX MOAYMHEHHBIX, MPEACTABISIET KaHIWIATOB

opraHy, Tmepel KOTOPbIM OH OTYUTHIBA€TCS, — HaNpUMep, COBETY JIUPEKTOPOB,
MPEACTABIISIIONIEMY HHTEPECHl COOCTBEHHWKA, WM CaMOMy COOCTBEHHHMKY. OHH MOMOTArOT
PYKOBOAMUTENIO — B JIaHHOM CIly4ae TJaBpeAy — MPUHSATH Jy4yllee Ha TEKYIIUA MOMEHT

pemenue. To ecth ['maBpen orOupaer MpeTeHAECHTOB, a COOCTBEHHUK, HAlpUMep, YTBEpPXKIaeT
HazHaueHue. Kpome TOro, Hy»HO BBECTH B MPAKTHKY €XErOJHBbIE OTYEThl O MPOJeTaHHON
pabote u HopMyIHUpPOBKY 3adad Ha Oymymwmil rona. Eciam sToro He menaTh, OTBETCTBEHHOCTH
COTPY/ZHUKOB CYIIECTBEHHO pPa3MbIBAETCSI.

KoneuHo, 37€ch pedyb UAET O TEIEKOMITaHUH, Y€l TIPOIYKT UMEET OOJBIIYI0 TBOPUYECKYIO
coctaBisitonyto. Ho Bcerja HyXHO IMOHMMATh, IJIé KOHYAeTCs TBOPUECTBO M HAYMHAETCS
ousHec. M ecnn Mexy HUMM HE NPOBECTH I'PAaHMIBI, TO MEJIMAKOMIIAHUSA HUKOTJAa HE CTaHEeT
3G GEKTUBHON: TaNAHTIUBBIC JIOAU OYIAYT OOBSCHATH HMHBECTOPY, MOYEMY UM HYXKHBI ellle



JCHbI'H, a O MpHOBUIM aymarh He OynyT. B Hamem ciiydyae rpaHb MeXIy TBOPYECTBOM H
OM3HECOM NMPOXOIUT, MHE Ka)KeTcs, Yepe3 IVIaBpesla: OH OTBEYaeT 3a TO, KaK KOHBEPTUPOBATh
SMOLMH U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloroguny mnpuaercss yuWTu Bciaen 3a —JIE€BYHIKOM. OTO HeE
HaKa3aHHe — HAIpPOTHUB, HY’KHO IIOCTAapaThCs €ro OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOM
cucTeMe cOaJaHCHPOBAHHOIO YIPABJIEHUS, B KOTOPOH pelleHus NpuHUMaeT rpymnmna goaeid. Ho
npobiemMa B TOM, YTO TaKUe JIOAU TEePecTpamBalOTCsA ¢ TpynoM. JKepTBOBaTh 3TOW CHCTEMOM
paau XOpOILero 4eiaoBeKa He ~CTOMT — TOJbKO OHAa MOXKET CHM3HMTh BEPOSTHOCTb OIIMOKH. A
3aroHsATH ce0s B YTrOJI ¥ 3aBHCETh OT OJJHOTO COTPYAHUKA — 000l mpocuet. Tak uro «[Tuky»
MIOHAJJ00MTCS HOBBIM TUI yIpaBJIeHLA.

Cepreii ®usionoBuy, nekan lkoabl menexskmenta HUY BLID

JI71s1 OCBETOMJICHHOTO YMTaTEeNsl cUTyauust Ha Tenekanane «[luk», onucannas B kelice, —
3TO BCEro JIMLIb MEPeNoKeHUE COOBITHM, MPOUCXOIANIMX Ha H3BECTHOW pPaJMOCTAHIIMU.
Bnpouewm, npu jxenanuy MOKHO ObUTO ObI HAUTH U IpyTHe aHanoruu. UHbIMU c0BamMu, B )KU3HU
BpeMs OT BPEMEHU NPHUXOAMUTCS CTAIKHUBAThCA CO CIIy4dasiMH, KOTJa CO3/aTellb YCIIEIIHOI'O
MPOCKTa CaM K€ HAUYMHAET CO3JaHHOE pa3pyllarb. BaKHO MOHATH MPUYUHY 3TOTO (hEeHOMEHA,
YTOOBI OTBETUTH HA BOMPOC O TOM, UTO Jenath EBrenuto Jlopomry.

VY 111060r0 TPOEKTa WM OPraHU3alUU €CTh CBOM KU3HEHHBIM IUKI. CyIIeCTBYIOT pa3HbIe
MOJEJIM 3TOr0 KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMYJSIPHBIX — 3T0 Mojenb Mixaka
Annszeca. B pamkax 3TOM MOJENIH pa3pylI€HUE OPraHU3alMu MOYKET MPOUCXOIUTh HA Pa3HBIX
JTanax €e pa3BUTUA, €CIIM OHAa IONaJaeT B TakK Ha3bIBA€MblE€ JIOBYUIKH, TO €CThb KOrja
PYKOBOJCTBO COBepiaeT omuoku. OHaKko 3aKat (CTapeHue) OpraHu3aiii MOKET TPOUCXOINUTD
U 10 MIPUYMHE TOTO, YTO M3HAYAIbHAS HIes, HA OCHOBE KOTOPOM ObLIa cO3/laHa KOMITaHUs, ce0st
ucyepnana. UroObl M30ekaTh CTapeHUs, HAI0 MPEIJIOKHTh HOBYIO HJICI0 WU PAIUKAIBHO
OOHOBUTH CTAPYIO.

Kaxercs, uTo T7aBHBIA pefakToOp TeJeKaHala MOHUMAET 3Ty MPoOJeMy M PEIIaeT, 4To
MpHIlJia mopa OOHOBUTH PYKOBOACTBO KaHaja, HAaJesCh, YTO HOBBIM M MPH 3TOM MOJOJOM
YEJIIOBEK CMOXET YBEIWYUTh 3PHUTENbCKYIO0 ayauToputo. Mjes, Ha MOW B3TJsAI, BIOJHE
ocMbiciieHHast. [Ipobnema cocTouT B TOM, Kak OHA PeaTnu3yeTcs.

3amedy, 4YTO CIOXKET JaHHOTO Keiica MOXHO HWHTEpPIPETHPOBATH B paMKax OYEHb
MOMYJISIPHON B HAIlM JHU JUCKYCCHMM OO YIpaBlIeHUH TalaHTaMu. SICHO, 4TO I ycmexa
TelleKaHalla €ro PyKOBOJICTBO JIOJDKHO OBITH C(HOPMHPOBAHO M3 TATAHTIMBBIX Joaei. Ho kak
OTIpEICNTUTh CTETNEeHb TAJaHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobiema perraercs
OTHOCUTENbHO TIpocTo. Hamucan xynoHUK KapTUHY, KOTOpas MPUBJIEKJIa BHUIMaHUE — O HEM
MOTYT 3arOBOPHUThH KaK O TaJaHTJIIMBOM >XHBomHcIe. To ke MOXHO CKa3aThb O IUcaTese, KHUra
KOTOPOTO MOJTy4nsia Mpu3HaHue. TakuM 00pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAJIaHTIUBBI
MIPUCBAUBAETCSl YEJIOBEKY IO pe3ysbTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEeHTe cuTyauus
CJIOKHEE. 371eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJIOTO YeJIOBEKa, 00JIa/laloIiero, Mo MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHLIMAJIOM, KOTOPBIH elle AoKeH MposiBUThCsA. Ho Benb 3TOT nmoTeHuman
MOXET W He peanu3oBarbcs. MHe mpencrasisercs, uro Pycman Ilorogun Mor craTe >kepTBON
ATOM ITyTaHMIIBI.

Kak Buano u3 keiica, Acs lllermoBa cBoell MCIOTHUTEIBHOCTBIO U YHEPTUEH MPOU3BENa
BIIEYATIICHUE Ha TJaBHOrO peaakTopa. HO AOCTaTOYHO M JTHUX KadyecTB, YTOOBI CTaTh
3¢ PeKTUBHBIM 3aMECTUTEIIEM TIIABHOTO pe/lakTopa U TeM Oosee TeneBeaymen? Oka3anoch, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIell KyIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B coOeceqHNKe —
BCEro TOro, 06€3 4ero HeMBICIIMM XOpOoIui TeneBeaymuid. K coxkaneHuto, 3T HEIOCTaTKA «HE
nevarcsi». Cnytars Ilymkuna ¢ HekpacoBbiM ciydailHO HEBO3MOKHO. HayuuTh uenoBeka
pas3nuyaTh KYPHAITUCTCKAM HAOp U XaMCTBO — Toxe. [loatomy monpo6osats IllernoBy B poiun
TeJeBeayIlel, BO3MOXKHO, U cTomsio. HO OLIeHUTHh pe3yabpTaThl SKCIEPUMEHTA U NEPCHEKTHUBbI
3TOW JEBYIIKU CJIEI0BAJIO IO CAMBIM CTPOTMM MPO(PECCUOHAIBHBIM MEPKaM.



Mue npezacrasisiercsi, uro EBrenuit Jlopomr MoXeT NHONBITaThCSI OOBSICHUTH BCE 3TO
Pycnany IloronnHy, ucnonb3yst CBOM MHOTOJIETHHE IPYXKECKHME OTHOLICHHS C HUM. EcTb am
HaJexaa, uTo TOT ero ycieiut? Hanexna ymupaer nocnennein. Koneuno, MOXeT okas3aThCs,
YTO BIKOOJEHHOCTh B MOJIOJYIO COTPYAHUILY noMeraeT [loroquHy moHsATh TOUKY 3peHus apyra
u coparHuka. Torga Jlopoiry NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TeleKaHane. Bpsn
JIY OH 3aX04eT IPUHUMATh Y4aCTHUE B PA3PYLICHUH TOTO, YTO CaM CO3[aBaj C HYJIS.

3ananue 2. AHaIM3 IPAKTUICCKON CUTYaIIUN: «IKAYHTEK-POCCH»’

[To maMnmatuBe ¢uHAHCOBOrO aupekTopa Mapum Kum kpynHOi kommnanued Oblia
npuodpeTreHa BBICOKOA(p(GEKTUBHAsE KOMIbIOTepHas nporpamma. Ilporpamma u3rorosisiack
KOprHopalnue KOMIIbIOTepHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTENbHBIM
aupekTopoM pabotana moapyra Mapum - Onbsra CeHcoH. OJHaKko mporpamma OKasajach
«KpHUBOI1», TO €CTh C CEPbE3HBIMU OIIMOKaMU. PykoBoanTENb OpraHu3auy He IpocTui Mapuu
3TOM OIMOKU U YBOJIMJI €e. DTO ObLI0 MoTpsiceHueM i Mapuu. B TOT ke 1eHb OHa 03BOHMIIA
Omnbre u norpedoBaia pa3bsICHEHUH.

Onucanue cuTyauu
JdeHb B sHBape

BeuepoMm B nonenensHuk 15 ssHBaps 1996 r. Onbra CBeHCOH, INIaBHBIN MCHIOTHUTENIbHBIN
JTUPEKTOP KOMITaHUU «JKayHTeK — Poccus», HaKOHEL-TO OCTallach HaeJAuHEe ¢ CO0O0M B OHOM
13 HEOONIbIIMX KOMHAT CBOETO MOCKOBCKOro odwuca. lenp Obut yxacHbli. He cimywaitHo B
Poccun monenensHUK cuuTaeTcs TAkKeNbIM IHeM. llepBoe, 4To mpuIIo €l B rolioBy — 3TO
MBICIIb: «A 3a4eM MHE BCE 3TO HyXHO?» Bunumo, gaBan 3HaTh cebsi crpecc. OHa MBICIEHHO
BEpHYJaCh K Hayaly 3TOT0 KOIIMApHOTO JHSI, MBITAsCh BOCCTAHOBUThH B MaMATU T€ COOBITHS,
KOTOpBIE [TO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha exeHeleIbHOM COBEIIAaHMHM MEHEIKePOB KOMIAHUHM €i JOJO0XKHIN, YTO Ha
koHery 1995 1. ObUIO MpPOAAHO PEKOPAHOE KOJIUYECTBO KOMIIBIOTEPHBIX OyXTalaTepCKUX
IporpaMM — OCHOBHOTO MpPOAYKTa KOMIIAHMM U 3a 3TO ObUI TOJIy4€H MpHU3 TOJOBHOM
kopriopanuu. OIHAKO WHTEHCHUBHBIC MHBECTHIIMH B pa3BuUTHE B 1995 r. moyTH HE OCTaBUIU
JIEHEr Ha CYeTy KOMIIAHMU 1O COCTOAHMIO Ha Hayano 1996 r. Oco3HaBas CIOKHMBIIYIOCS
cutyanuio, Onbra, oOpaTHUBIIMCH K CBOUM MEHeDKepaM, ckazana: «Jla, Mbl paboTaeM Kak
KoMmaHJia. JleHer Ha cueTy ceifyac JelcTBUTENbHO Maslo. Y Hac ecTb npobiaemb». B urore ona
MIpeIIOKUIIa MEHEPKEpaM pacCMOTPETh JIBa BapUaHTa KOMIIEHCAIIMOHHBIX CXEM, HAaIlPAaBJIEHHBIX
Ha OOJBLIYIO CINIOYEHHOCTh KOMaHAbl MU MOTHBHUPOBAaHHOCTh €€ y4acTHUKOB. llepBas cxema
ObUIa HE YeM HMHBIM, KaK BBEJEHHEM JUIsl MEHE)KEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
MPUIJIAIIEHUEM UX K y4acTHIO B MPUOBLIAX (10% OT mpuOBIIM KaXKA0TO U3 OTIENIOB).

HeoxxnnanHO BOCIIOMHMHAHMSI MPEPBAINUCH B €€ TOJIOBE PAa3MBILUICHUSIMH, MONBITKON
OCMBICIIMTh CBOE HOBOE cocTosiHue. «llempro mMoelt xu3HM Bcerga ObuIo KadecTBo. KadecTBo
abcomoTHO BO BceM. JKM3HB il KayecTBa CO3/IaeT KAaueCcTBO KM3HU. JlenaTth 3T0 M JOCTUTATh
pe3ynbTata — AJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KauecTBo aenaeT MeHs M JIOAEH BOKpPYT
MEHS JIy4llle, KaK ¢ MOpaJIbHOM, TaK U ¢ MaTepUaIbHOU CTOPOHBD.

BepHyBiIch K COOBITHSM JHS, OHa BCIIOMHMWJIA, YTO CETOJHS €i 3BOHMIA ee ONMu3Kas
MoJipyra, KOTopasi HeCKOJIbKO JHeW Hazana mpuoOpena y Onbru Juisi CBOeM KOMIaHUM OJHY W3
BBICOKO?()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamMMm  «OkayHTek». Ilogpyra pabotana
(UHAHCOBBIM AUPEKTOPOM B KpymnHOH ¢upme. OHa coobminia, yTo KyIJICHHAsl €10 mporpamma
oKaszallach «KpHUBOI», T.e. C Cepbe3HbIMH OIIMOKaMu. PykoBoguTenb He HPOCTUI € 3TOT
npocuer U yBosmi ee. C ropeubto B rojoce oHa cropocwia Onery: «Kak Takoe MOrio
ciyuntbea? Tel ke Mos moapyra». Onbra NOHMMAaa, YTO 3a BCE MPOUCXOJMAIIEE B KOMIAHUU

7 Moarorosnena A.W. Haymoseim (Illkona 6usneca MI'Y), B ToM uuncie Ha ocHoBe Matepuanos lleitns [Taddep
(Sheila Puffer) u [Iprmena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcs ¢
paspelieHust ucTouyHuka. Cutyanuu s ooydenus yrpasienuto/Ilon pen. AW. Haymosa. — M.: Illkona GusHeca
MI'VY, 1997, c. 54—69.



OTBEYAET OHAa M TOJBKO OHA. W ciyuuBiieecs He MOTJo ee He paccTpouth. [locie moapyru
MO03BOHMII 3aMecTuTeNb OB U MPOCTO OLICIOMIII €€ CBOMM coolmienneM. OH 3asiBUII, 4TO
YBOJILHSIETCSI M3 KOMIIaHUH. Bce CBOM OOBSICHEHHS OH CBEJ K TOMY, UTO MPOCTO YCTAJL.

[Tocnenneii kariei, 3actaBuBiiet ONbry cephbe3HO 33 lyMaThCsl O CBOEM OYyIyIIeM, CTaJIO
M3BECTHE O TOM, 4YTO pPSJ WICHOB €€ KOMaHAbl OTBEPIIM 00€ TPEIIOKCHHBIE €0
KOMIICHCAI[MOHHbIE CXEeMbl, NMOTPeOOBaB B3aMEH MPOCTOrO YyBEJIWYEHHS 3apmiiaTel. B ATHX
cXeMax MX He YCTpauBalIM MOSBISIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHHM TaKke
COMHEBAJIUCh B MEPCIIEKTUBHOCTU JAAHHOTO Ou3Heca. I BHOBb BOCIIOMUHAHUS JHS MPEPBAIUCH
Pa3MBIILICHUSIME O KU3HU U paboTe. «M Bce-Taku B ®KU3HU yAaIoCch T0OUTHCS MHOTOro. buznec
JUIL MEHSI — 3TO caMOBbIpakeHHe. S ropaa coOoil. A Korjaa MHe IJI0XO0, TO s BCerjaa AyMaro O
TOM, CKOJIBKO 51 caMa czeJiana Jiis ce0sl M 11 OKPYXKaIoLIMX MEHs JIroJeil. A cienana s Ui HUX
Hemaino. [louemy >xe onu Tak noctynuiu? JIxoau TOMKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTb.
Oto kak B cnopre. busnec — 310 cBoero poxa crnopt. B yem ke neno?» B noucke oTBeTa Ha
3T0T Bonpoc OJbre NPUILIOCh BOCCTAHOBUTD B MAMSITH HE TOJIBKO CETOAHSIIHUN ACHb.

Kopnopanusi koMnboTepHbIX NporpamMmm «JkayHrek -CIHIA»

Kopmopammst «Oxayntek — CIIA», sBisromascss pa3padOTIMKOM HHTETPHUPOBAHHBIX
KOMITBIOTEPHBIX MPOrpaMM B 00JacTH OyXralnTepCcKOro yueTa U ymnpaieHHs (uHaHcaMu, ObLia
ocHoBaHa B Kamudopuuu B 1984 r. B crenqyromemM romgy KOMIaHust uMena yxxe 17 otaencHuii B
BOCBMH CTpaHax, a ee jgoxon nocturan 60 mun non. Komnanust sBiseTcs HE3aBUCHUMOU
OTKpBITOH KOpIiOpalued, KOTUpYHoLeiHcs B ABTOMaTHYECKONW CHCTEME HallMOHAJIbHOU
accoranuu oupxkeBbix auiepoB (NASDAQ). 3a stu rogsl kommnanus npuodbpena 40 Tsic.
KIIMEHTOB BO BCEM MHpE, K YHCIY KOTOPBIX OTHOCATCA «AmepukdH Tenedon sun Tenerpady,
«bapknait bank», «/lxenepan Onexktpux», «l'onamdn Cakc», «Oxcuaentan llerpoamym» u
MHOTHe Apyrue u3BecTHble (upmbl. [Ipomaxy cBomx mporpamm «IKayHTEK» OCYIIECTBIISET
HampsIMyto 4yepe3 Oosiee ueM ThICSUy TUJIePOB, ar€HTOB IO MPOJIaXe, CUICTEMHBIX aHAIUTUKOB U
KOHCYJIbTAHTOB 0 KOMIIBIOTEPHBIM IpOrpaMMaM. Y  KOMIIAHUM TaKXe CJIOXKHIOCH
CTPATETUYECKOEe MAPTHEPCTBO KaK C MUPOBBIMH JUAEPAMH — MOCTABIIMKAMU KOMIIBIOTEPHBIX
cucteM — UBM, «lnmxuran DxBunMent», «XptoieTT [lakkapa», «Can Mukpocucreme» u
«Maiikpocod1», Tak ¥ ¢ KpyIHEHIIUMU KOHCYTbTAIIHOHHBIMUA (pripMaMu «BOTBIION HIECTEPKMY.
Co BpeMeHH CBOEro OCHOBaHHUS KOMMaHMs pa3zpaboTajia MIMPOKUN CHEKTP MHTETPUPOBAHHBIX
CUCTeM ympaBlieHus: GuHaHCAMH U WH(pOpMaLIKEH.

CeronHsi Mo TEPMUHOM «DKayHTEK», T.€. 0a30BBIM NMPOJYKTOM KOMIIAHWU, TOHUMAETCS
MOIIIHAasi CHUCTEMa, I[IO3BOJSIONIAsl TIOJb30BATENII0 ABTOMATU3MPOBATH BCE OINEpalUU IO
oOpabotke (unaHcoBoi uHpopmaruu. [Iporpamma COCTOMT U3 psja CHEIUATM3UPOBAHHBIX
MOJIyJIeH, KOTOPhIE MOTYT pab0TaTh KaK MO OTACILHOCTH, TAK U BCE BMECTE€ B HHTETPUPOBAHHOM
pexxume. Kommanusi cuurtaer, 4ro Takas CTPYKTypa MHpPOAYKTa JeJaeT €ro HIeallbHbIM s
WCIOJIb30BaHHUs B MaJioM OM3HEece, B IMHAMUYHO PAcTymuX GUpMax U KPYIHBIX OPraHU3aIHIX C
MHO>KE€CTBOM MEKYHAPOIHBIX OTJEIECHUH.

«JkayHTek - Poccus»

«DKayHTEeK» OTKpbLUIa cBOil opuc B Mockse B 1993 r. u B nepBble robl pabOThl 10CTUTIIA
MATUIIPOLEHTHON JOJIM BCEX MUPOBBIX MPOJAXX FOJIOBHOM KOMITAHWH, MHOTOKPATHO NPEB30MISL
BCE MMEBIIMECA HA 3TOT CYET OXKMJAHUA €€ pykoBoAcTBa. C Tex MOp KOMIAHUS MMEET CBOM
ornenenus B Caunkr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JnoBepue Oonee 100
knueHtoB B CHI' u crpanax banrtum, cpeau kotopbix «Motoponay, «IIpokrep sug I'sm6m»,
«Jlxxenepan Dnektpuk», «Karepnumnep», «Mepcenec-benny, «Ilomapouny, «Kei [1u Om Jxn»,
«IIpaiic Yorepxaycy, «CoI0O3KOHTpAKT", psiJ KOMMEpUYECKMX OaHKOB M APYTHUX OpraHHU3aLui.
Takue pe3ynapTaThl OBUIM JOCTUTHYTHI B NEPBYIO Oodepeab Oiarogapss yCHJIUSM OCHOBATENs
KoMIlaHuu u ee npe3ujeHta — Onbru CseHcoH. Ilocne neperoBopos ¢ «OkayHtek — CIIIA»
OHa TMOJy4YWwia HCKJIIOUMTENIbHOE MpaBo Ha mnpoaaxy B Poccum u napyrux crpanax CHI
KOMITBIOTEPHBIX IIporpaMm «OKayHTEK». Eit yAAI0Ch cobpath KOMaH[y



BBICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX TpodeccnonanoB. COBMECTHO OHU MPHUIIUTA K BBIBOY,
YTO Mepe] HUMH OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyluel cdepe IenoBoit
aKTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JIHIIb COCTUHHB
CIIO)KHEUIIUN U TOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «IKAyHTEK» C TITyOOKHUM
3HAHHUEM PBIHKA U TOTO, YTO XOTST MMOTPEOUTEIIH.

Komnanust Onbru, «OkayHrek — Poccusi», CTaB UCKIIOYUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~IporpamMMm «JkayHTek» B Poccum u crpanax CHI, paspaborana,
npucrnocoOuia K HyKJ1aM NoTpeOuTeNnei u craia mpoaaBaTh 3TH IPOrpaMMbl ' CBOUM KIIMEHTaM.
Kommanust umena B cBoux opucax B MockBe u Cankr-IlerepOypre mraT 4uMCICHHOCTBIO 66
yenoBek. Bee oHM poccusiHe, 3a uckimrodeHueMm r /[xoHa — myxka Onberu M ee maprHepa 1o
KOMIIaHUM — OH amepHkaHen. Oipra cuumTaer, 4YTo MMeeT ONECTAMUN NepcoHan, OONBIIYIO
4acThb KOTOPOTO COCTaBIIAIOT "KaHauaaThl HayK. CpelHHil BO3pacT PYKOBOJAIIEIO COCTaBa
komranuu — 30 net. Panee MHOTHE U3 HUX OBUIM KPYMHBIMH (YHKIIMOHEPAMH B KOMCOMOJIC U
napTuu, GU3NKaMU-TEOPETUKAMU WU JUHTBUCTaMu. Bece oHu umenu OiecTsiee oOpa3oBaHue.
Muorue u3 HUX SBISUIMCH BhimyckHUKamMu MI'Y. 3amectutens Onbru, Buktop, poctur yxke
MATUICCITUIETHETO BO3pacTa, a B cBoe BpeMsa Obll cryneHTom Amnzapes Caxaposa,
HoOeneBckoro saypeara. CeromusmiHssi cBoboma BeiOopa B I Poccum, mo muenuto Onbru,
MO3BOJISIET 3TUM JIIOJISIM TIOJIHEE HCIIOIb30BaTh CBOM; CIIOCOOHOCTH B KOMIAHUH «JKAyHTEK).
«HeBo3MOXHO uMeTh Xopommi 3apaboTok B yHuUBepcurere wiu HUM, a y Hac Bce
3apabaTbIBalOT MHOTO. MBI HallIM CBOM MyTh PabOThl ¢ KOMIBIOTEPHBIMH MPOTPAMMaMU U
JIeJIaéM Ha 3TOM JIEHbIHY.

PpIHOK KOMIIaHUM

K cepeaune 1995 r. «Oxaynrek — Poccusi» mpeanarana Ha peiake 12 u3 20 mporpamm
«OKayHTeKk». OTU 12 nporpaMm ObLIM K 3TOMY BPEMEHH «PYCU(DULIMPOBAHBD U MPUCIOCOOIEHBI
K Hy/1aM KOHKPETHOr'0 pbIHKA. 3a 3Ty paboTy koMmnaHus B 1995 r momyuuiia npussl rojJOBHOM
koprnopanuu. L{enTpanbHOE MecTo cpenu HuX 3anumana nporpamma «I'maBras Kaura" (Premier
Ledger), Bkitovaroias miaH c4eToB, IPOBOJIKHU, OaraHchl U 000poThl. [laker «I['maBHON Kuurny,
MOJOOHO JIPYyTrUM MPOAYKTaM KOMIIAHMM, Npe/Ularajics Ha pbhIHKE Kak OTIENbHO, TaK U B
MHTETPALUH C IPYTUMH NPOTYyKTaMU «DKayHTEK. DTO MO3BOJISUIO 00ECIIEUNUTh KJIMEHTOB MOJIHON
cucreMoll (guHaHcoBoil HHpopmanuu. duHaHCOBBIE MOIYIM BKIHOYAIU TAKXE MPOrpPaMMBI
pacyeToB ¢ MOCTAaBUIMKAMM M 3aKa3uyMKaMH, 3apaOOTHOM IUIaThl, MHOTO BAJIOTHOI'O ydeTa U
npyrue. B nononHeHue npenngaraiich CHCTEMBI INIAHUPOBAHUS ITPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrex» nepenuia o DOS k Windows. D10 OblUT BBIHY>KACHHBIH KOHKYPEHTHBIN
miar, MOJAHSBUIMM, OJTHAKO, CTOMMOCTh mporpamm. Oibra Tak onucana CBO KommnaHuio: «Bo
BHEIPEHUECKOW paboTe MBI MOX0XKHM Ha OyXrajrepckue KoMmaHuM «bonbliol mecTepkuy.
OpHako BO MHOTOM MBI Jiydlle HUX. KIIMEeHThI OTAAIOT NpeAnoYTeHne Hamel npoayKiuu. Mel
UMEeM XOpOILIylI0 NpUOBUIL M BBICOKOE NpHU3HAHME Ha pblHKE. Cpenn HalMX KIMEHTOB
KpyIIHEHIINE aMEPUKAaHCKUE KOpIopauuu, AeucTByromue B Poccuu, a TakKe H3BECTHBIE
poccuiickie KommaHuu, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roji. CeroaHs Mbl
rJIaBHas Cuila Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIyTHT, YTO €CIU Obl MbI
JeMCTBUTENLHO XOTENHU 3apaboTaTh JEHbIM, MbI TOJDKHBI ObLIIH OBl YBOJIMTH BCEX, 3aIIOJIHUTH BCE
HAaIIM TOMEIIEHHUS AUTMKAaMH C BOJKOM U MPEBPATUTHCSA TAKUM 00pa3oM B BOJAOYHBIN CKIIaa».

Omna npopomkuna: "Mbl HE 0OXKHAaeM celidac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIUHU CO
CTOpPOHBI 3arajia, Tak Kak 3TO O4€Hb U OYEHb JIOPOroe yJI0BOJIBCTBHUE. P komnanuil «bonbion
LIECTEPKU SBJISAIOTCSA HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAllUMHU NOTEHIUAJIbHBIMHU
KOHKYpPEHTaMH, B TOM 4HCJE Te, KOTOpble MOjib3ytoTcs mporpammamu «Ctapy». IIporpammbl
«Crap» nosBunmuck B Mockse B 199.1 r. u ObUIM NEpBBIM 3alaJHBIM IPOJYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuiickuii perHOK. B 1995 r. Oputo yctanoBneno 6onee 160 xormit «Ctapy.
«MBl, OZJHAKO, cTapaeMcsl COTPYIHUYATh C HUMU B 3TOW 00JIaCTh.

OnvH W3 BBICIIMX PYKOBOAMWTENEH KOMMIAHUU ApPTyp AHAEPCEH B CBOEM HHTEPBBIO
3afBUJI, YTO NPOTPaMMbl «ODKAayHTEK™-- SBISIOTCS OJHUMH U3 JIYYIIMX M MOTYT OBITH



WCIOJIb30BaHbI WHTETPUPOBAHHO [UIsi Bcel (uHAHCOBOW cucTeMbl Kommanuu. Kpome
«OkayHTek» u «Crtap» Ha pOCCUMCKHI PBIHOK BBOAWJIKCH Nporpammbl «Cancuc». C 1993 r.
OBLIO YCTAHOBJICHO 78 KOMIUIEKTOB TaKUX MpOrpamMM. «PBIHOK OyXTralTepcKUX KOMITBIOTEPHBIX
mporpaMMm pacteT B Poccun o4eHb OBICTPBIMU TeMIaMH, — OTMETHII MPEJCTaBUTENb KOMITAHUN
Aptyp AHHmepceH. — DTH MNporpaMMbl BO BCEM OOJBIIEM KOJIHYECTBE MPHOOPETAIOTCS
koMmnanusMu B Poccun. DTO B OCHOBHOM KOMIIAHWHU, KOTOPBIE IPHUBJIEKAIOT HMHOCTPAHHbBIE
WHBECTHUIINH, U ayJUT JUUII HUX OYEHb BakeH». JJaHHBIA PBIHOK TOJIHKO B MOCKBE OILIEHUBAJICS B
1995 r. B cymmy 300 man gon. B roa. Xorss B Poccum M CylmecTBYOT CBOM MECTHBIC
OyXxrajaTepckue MporpaMMbl, OHH OTJIIMYHBI OT cucTeMbl GAAP (oOmenpuHSATHIC MPUHIIUITHI
SKKayHTUHIa), COOTBETCTBYIOIIECH 3amaJHbIM cTaHAaptam. Poccuiickue mporpaMMmbl He
MOAXOMAT 3amaJHbIM ayauTopaMm. [IpemMymiecTBOM 3amagHbIX OyXTalTEpPCKUX MPOrpaMm
SBJIAETCS TO, YTO OHM MOTYT KOHCOJMIUPOBATH M TPeOOBAaHUS POCCHMCKUX KOHTPOJIbHBIX
opranoB, u craumaptel GAAP. OHu BemyT cBOEro poja «JaABOWHYIO Oyxraiarepuio». Oibra
nojnucaia cBol KOHTpakT ¢ «IkayHtek — CIIA» B amperne 1994 r., cpa3zy nocine Toro, Kak y
Hee poauics pedeHok. Korjna Hayanucek ee neperoBopbl 0 KOHTPAKTE, KOMIAHUS « DKayHTEK —
CIIA» omnenuBanace B 330 muH mon. m mMena 550 yenoBek mepconana. Ombpra ckazana:
«Kpyrom ObUT cyMacnie i oM, KOria MOIMUCHIBAICS KOHTPAKT. B 3T0 BpeMs B «DKayHTEK
— CHIA» npoxoaunu BaxHbIE H3MEHEHHUsA. bbuiM OOHapyXEHBI Cepbe3HbIE MPOOJIEMBI,
CBsI3aHHBIE C perucTpanuei 3akazoB. Bee unensl CoBera, BKIIOUas OCHOBATENS, ObUIM YBOJIEHBI,
U MEepCOHaJ] CYIIECTBEHHO coKpamieH». Onbra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJIHUTEJIbHBIM JUPEKTOpoM KommaHuu. OHa 3ametwiia: "Cpa3sy ke Iociie 3TOro KOMIaHUs
BBICKA3aJ] COXKaJIeHHWEe, YTO 3TO mpou3ouuio. [lodtn rojg oHM NbITAIUCH NMEPE3AKIIOUUTH 3TOT
KOHTpakT». B pesynbTate Bce MNOMYy4YMSIOCH HA00OPOT — TEPBOHAYAIBHBINA ISTHJICTHUN
KOHTPAKT MPOJJIWIN Ha JECATh JIET, IPUHMMAas BO BHMMaHHUE MPEBOCXOJIHYIO JEATEIbHOCTh

«9kayHtek — Poccus». JlanbHeiiliee npu3HaHue yCrexoB U 3Ha4eHUs: komnaHuu Onbpru ObL10
CBA3aHO C BHU3UTOM B MoOCKBY B cepeauHe 1995 r. INIaBHOroO HMCHOJHUTEIBHOTO JUPEKTOpa
komrnanuu «OkayHTek — CIIIA», Bo Bpemss kKoToporo oH BcTpeTwics co CBEHCOH U ee
koMaugou. [locine cBoero Bu3uTa OH ckazan: «Poccus sBiseTcs oAHMM U3 Haubolee
MEePCIEKTUBHBIX PHIHKOB ISl KOMITAHUH. [ '0/1 Ha3a MBI 3/1eCh HUYETO HE UMEJTH, a cedvac y Hac
yxke 70 kaueHToBy. [Togo6HO koMmanusM bonbiioil mectepkuny», «IKayHTEK» 00ydaeT KIHNEHTOB
WCIIOJIb30BAHUIO PA3JINYHBIX METOJIOB SKKayHTUHTa. B aT0ii cBsa3u Onbra ckaszana: «Hexkoropele
U3 KOMNaHuWi «bosbIION IIECTEPKW» MPOKIMHAKOT HAac. JIOJDKHBI M MBI B 3TOM CUTYyallUH
KOHKYPUPOBATh WU UM CIIEAYET COTPYIHUYATH? DTO OTHOCUTCS K TEM U3 HUX, KTO HHTEHCHUBHO
3aHAT KOHCYJIbTUpOBaHHEM. WX 3a/ieBaeT TO, UTO Mbl IPOHUKIIM B Ty e HUIITY. Ho MbI 1OMKHBI
KOHCYJIbTUPOBATh, YTOObI MPOJABUHYTH CBOM MPOAYKT Ha HOBBbIM pbIHOK". OHa no0aBuia:
«Ceituac, s mymaro, o0pa3oBaioCh HEKOE€ PaBHOBECHE, B KOTOPOM BCE HAIILIM CBOE€ MeCTO. MBI
BCE JenaeM OAHO neio». Onbpra omnucaiga CBOIO KOMIAHUIO KaK OpPraHM3alMIO C IPEIeIbHO
3aHATBIM U YCEPAHO pPAOOTAIIUM MepcoHanoM: «YToObl MPUCIOCOOMTH HANl MPOAYKT K
POCCHIICKOMY PBIHKY, MBI IIOTPATHJIM JIBEHAIIATh YeTOBEKO-JET. [lecsaTh mporpaMMuCTOB ObLTH
3aHATHl ajanTalded Moaylied W JABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKHM s3bIK. [[pyrue
MOMOTAJIM PEATM30BaTh ATH YCWIMS, a TAaKXEe C KOHCYJbTAIMOHHBIX TO3WIUNA OIEHUBAIN
MEPCTIEKTUBBI ISl HAIIETO OYXTanTepCKOro Mpoaykra. TpyaHo ObLIO OMpeaenuTh, KTO YeM ObLT
3aHAT — KaXKJIbIH UMeN cBOM mpoekT. Kaxaprii mposepsist cedst cam. HekoMy ObLTO 3TO cienath
CO CTOpOHBI. B momemeHusx crtosia TumuHa. Hekotopeie paboranu goma. Pabora Ha momy
MOOUIPSSIach, TaK KaK 3TO COKpalllajo HakKJIaJHble pacxoabl KoMmmaHuu. CTOMMOCTh apeHbl
nomenieHuit Oblma oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[TerepOypre u cBeimie 300 kB. M B MockBe. Mbl Hanumaem mozaeir B Cankrt-IlerepOypre u
cobupaeMcs pacmuputh mTat 10 20 COTPYAHHUKOB B cCJeAylomleM roay». B oTnudme OT
nporpamMmuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha paboOTy B KOCTIOMAax W MpHU
ranctykax. B «Okaynrek — Poccus» Bce TODKHBI XOAWTH Ha paboTy B oAexiae (hopMmaabHO-
nenoBoro crtuis. Takas NMOJUTHKA MOMOTaeT MPOM3BECTH OJIAroNpHUSATHOE BIEYATICHHE Ha



KIIMEHTOB M B KAaKOM-TO Mepe TMOJYEPKUBAET PA3HUIY MEXIYy JABYMs KyJIbTypamMu —
aMEpPUKAHCKON U POCCUHCKOIA.

N3 ucropuu Oubru

Omnpra poaunack u Beipocna B Cankt-IletepOypre. Pogurenu ee Obutn HHXKEHEpaMU, a TSI
— My3bikaHTOM. OHHM Janu efl mpekpacHoe oOpa3oBaHHE, ONPEAeNUIN €€ B MY3BIKAJIbHYIO
IIKOJTy, TJIe OHA CTaya mpodeccuoHaAIbHON MuaHucTKo. OHaKOo TaHHAs 007acTh NEATEeTbHOCTH
OblTa OueHb KOHKypeHTHOM, u Oibra octaBmiia 3710 3aHsATue. [Ipomieanine roapl He Mponamu
JapoM, TaK Kak OHa MHOro M ycepaHo yuwiack. OHa craBuia 1enp U gocrurana ee. Korga ei
HCIONMHWIOCH 18 nert, cembs nepeexana B Yukaro. Ha 3tor MomeHT Osbra JiMiile HEMHOTO 3Haja
AHTJIMICKUHN, HO CKOPO IOJIOKEHUE J1e] U3MEHWIIOCh. [Ipo1oikas CBOX UCTOPHUIO HA CBOOOAHOM
aHTTIUICKOM, OHa OOBsicCHWIA: «Sl MO0 OJEepKKUMOCTH IeJIeHallpaBiieHHas HaTypa. Moi oTen
CpaBHMBAJl MEHS C IOE310M, IIOCKOJIbKY 51 HE CMOTPIO IO CTOpPOHaM, a Jiedy TOJIbKO BIIEpes, K
uenu. M koraa s nocrtaBmiia cede 1eNbl0 BBIyUNUTh aHTJIMHCKUN, TO Jlenajia 3TO OYeHb OBICTPO.
Jlo6Gunack g 3TOro He NOTOMY, YTO TaJIaHTJIMBA, a IOTOMY, YTO U3y4aJja SI3bIK KaK cyMacIleIIas.
Bcem cBouM poccuiickuM JIpy3bsiM s CKasalla, 4To Oouibliie He Oyay TOBOPUTH C HUMHU TO-
pyccku. I[lo-pyccku s ToBOpWIia TOJNIBKO ¢ Moei OaOymikoit. S1 emie He Moria oOmiatbes ¢
aMepuKaHIlaMH, MO3TOMY Oouibliie oOmanack co cioBapsmu». Onbra ycraHoBuiIa Jjsi ceOs
HOpMy — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee MPUHSUIM B MHKEHEPHBIA KOJUIEIK
CeBepo-3amagHoro yHuBepcurera. [locme oxonuanusi ynuBepcutera Omnbra pabortana B
amepukaHckoi komnanuu «Kposm» cHavana B 0071aCTH IPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
chepe crparernyeckoro mapketuHra. OHa coBMmelaiga padOTy ¢ BEUEPHHM OOyUEHHEM IO
nporpamme «Mactep IenoBOro aaIMHUHHCTpUpOBaHUsA» B Yukarckom yHusepcurere. llocie
nonyuenus crenenn MBA Onbra nepenuia pabotats B OyXrantepckyo GupMy KOHCYIbTAHTOM
1o ynpasienuto. Ee mentop B «Kposur», BUlle-IPE3UAEHT MEXAYHAPOJHOIO OTAENa, ObLI OUYEHb
pacctpoeH ee yxonoMm u3 kommanuu. OH ckazan: «Mpbl 3amnaTuiu 3a TBoe oOydeHue. Mol
MBITaEMCSl TPOJIBUraTh JIOJAEH BHE 3aBUCUMOCTH OT UX HallMOHAJIbHOM MPUHAAJIEKHOCTH. Tak
royemy ke Thl MoKuAaelb Hac?» OHa pacckaszaia 00 3ToM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazal e, 4yro B YWKarckoM YHUBEPCUTETE CTYACHTOB Yy4aT MpeANpPUUMYMBOCTH, a HE
npeJaHHocTU. «buszHec — 3TO J11000Bb M MPOKIATHE», — Tponokuia Onbera. B kauectBe
IpuMepa OHa pacckaszaja o cBoed pabore B Poccum B ofHOW u3 kommaHuil «bonbiioit
niecTepkuy», rae Onbra 6buIa TMPEKTOPOM OT/eNa HHPOPMALIMOHHBIX TeXHoJIoruil. B ee paboty
BXOJMWJIO HaONIOZeHHE 3a pa3pabOTKOM M MPOJBMKEHMEM Ha PBIHOK Iporpamm «Crtapy, T.e.
MPOJIYKTa, KOTOPBIA BIOCIEICTBUM CTAHET KOHKYpPEHTOM «JKayHTek». Ee HaHsiaM, Korga
«TIPOJIYKT» COCTOSUT U3 JIBYX UEJIOBEK U MOJIUCaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3al ei: «He Gecnokoiics, ecnu 3TO He moayyuTcs». Ee npuHsiu noromy,
YTO OHa OblJa XOpOIIMM KaHAWJATOM Ha JAaHHYIO JIOJDKHOCTh — YyMeJa TOBOPUTh U TO-
AHTTIUICKY, U TO-PYCCKH, a TaK)Ke UMeTia OMbIT paboThl B MApKETHUHTE U dKKayHTHHTE. [Ipu Heil
oTAeNeHre BHIpocio ¢ 2 A0 70 Y4emoBeK W CTajo MPUHOCHTH KOMITAHHH TPETh €€ JIOXOJOB.
«OTHONICHUS C HAYAIBCTBOM y MEHS HE JIaJINJINCh, TaK KaK s ObUIa pe3koi u mpsaMoit. OnsaTh BO
MHOT'OM HaIlpallllBaETCsl CPABHEHUE C MOE3/I0M. DTO U MOE MPEUMYIIECTBO, U MOW HEOCTATOK,
— roBopuia o cebe Ompra. Onpra gomyckana, 4yTO B CBOEM IIOBEJCHMHM OHA HE Bcerja
npuberaya K JTUIUIOMaTHYECKUM XUTpocTsM. Eil Oblio BaxkHee HOOMTHCS ycrexa B paboTe ee
MoJIpa3/ieNieHus1, 4yeM 3apaboTaTh npoaBmkeHne. Ee HagyanpHUK HE pa3 TOBOPUII, UTO €i cieayeT
YUYUTbCS CTPOUTH OTHOILIEHHUS C TE€MH, KTO CTOUT HajJ Heil. DTO MOXET HpPUrOJUThCS, KOTIa
BOMpoc OyJeT pemarbcs Ha CaMOM BEpXY MJIM HaJI0 OyJeT YBEeIMUYUTh OIOJKET MOoApa3aeIeHHUs.
Jst Oneru paboTa OblIa BaXKHBIM JIEMEHTOM ee Ku3HH. OHa 3apabaThiBasia MHOTO JCHET, HO
Oonbiie ObuTa mpefaHa cBoeMy HpoaykTy «Crtap», uyem cBoel JoikHOCTH. KOHTpakT el He
npommin. «llocne atoro, — 3amernna oHa, — mnpoekT «Crap» pacnancs». OHa BCIIOMHUIIA,
YTO 10 ATOMY MOBOJY CKazal el HadalbHUK: «5 mpeiarato tebe yitu. M3BuHm, s 3Ha0, 4TO
6e3 Tels Aeno 37ech pa3BaJIUTCs, HO BBIHYKIEH clenarb 3T1o. KoHedHo ke, s mpeacTao nepej
TOOOW He B syudmieM cerey». (Putocopcku OTHOCICH K yBoIbHeHMIO, Onbra 3amermia: «3To



OUeHb XapakTepHas OW3HEC-CHTyalus». B CBOe BpeMsi OHa Takke yIuia U3 OyXraiarepckoit
¢bupmel B CIIA. TTosToMy OHa B3sIa B3 KYJIbTYyp 00X KOMITAHWW BCE JIy4Iliee M BOCITPOU3BEa
310 B «OKayHTek».) CornacHo onpenenennto CBeHCOH, B Oyxranrepckoii ¢pupme B CIIIA Obuia
atMocgepa yactHoro kiy6a. «Tyaga TpyaHO momacTe, HO Kak TOJBKO Thl TaM OKa3bIBaeIbCs, 3a
TOOOM Bce paBHO HaOIr01aI0T. Bee MpOKIMHAIOT TapTHEPOB KOMIIAHUHU, HO BCE Pa0OTAIOT Ha HUX
C ycepueM. A 4To elle ocTaeTcs JesiaTh?»

HenoBasi m ynpasjeHueckasi punocopusi Oabru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3ameruna: « 5 mo0io Ou3HeC, U 3TO JIeTI0
MO€i JKU3HU. S ¢ HUM CIIPaBIIIOCH U HE XOUY €r0 OCTaBJIATh. S HE 000 YXOIUTh B OTITyCK. S
HE JIIO0MI0 IMyTemecTBoBaTh. Sl He 0010 MOKyHarh Joporue Beuid. S 000 HAaXOAUTHCS
CpeIu MOUX JIpy3eil, Jenaromux Ou3HeC BMECTe CO MHOM, 5 JII0OJI0, KOTJa MEHsS OKpYKarloT
moau Oonee ombiTHeIe. To, 4TO MOH 3amecTtuTenb OblT cTyaeHTOM CaxapoBa, MEHS O4Y€Hb
BJIOXHOBJISIET».

Oubra o0OBsICHHIIA, B U€M OHA BUIHUT CBOIO POJib: «SI MeHemkep. S oTnato pacnopspkeHus
naxke mpunas gomoil. Ho moguuHeHHble M00ST MeHA. S Jar0 4eTKHe WHCTPYKLIUU MO MOBOIY
TOT0, KaK OHM JOJDKHBI BBIIIOJHSATH CBOIO pabOTy, M BO3HArPaKAAI0 WX 3a 3TO, U HE TOJBKO
JeHbT'aMU, HO U TOOPBIMH CJIOBAMU.

CBeHCOH cKa3zaja, 4To JIIOAM B TOM Oyxrajirepckod ¢upme, B KOTOpOH oHa paboraia B
CIIA, Obumu TpyAsTH, OYEHb SIPKUE JIMYHOCTH, KBaIU(PUIMPOBaHHBIE pabOTHHKU. B cBoeii
KOMITaHWW OHa pabOTaeT BO MHOTOM Tak ke, KaK Jieyana 3To B Oyxranrepckoil ¢pupme. 31ech y
Hee TaKHhe e MPOEKThl, U OHA MO-TPEKHEMY HE BOBJIEYEHA B «IPOLIECC MPOHU3BOJACTBA», a
3aHMMAETCS TOJIBKO OPraHU3alUEN U YIIPaBICHUEM.

«51 pyKOBOXKY AenaMu U JTIOAbMH. DTO U €CTh MOs paboTa. Mosi )KU3Hb OYeHb UHTEPECHAs,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIC pelieHus. buzHec /st MEHsI HE TOJIBKO paIuo,
3TO TaK)K€ U BO3MOXKHOCTH MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. S enaro To, YTO s YyBCTBYIO, U
B 3TOM y ME€Hs HeT BbiOOpa. Kpome Toro, He octaBisisi paOOThl, S 3aKOHYMJIA ACHUPAHTYPY B
MI'Y u monyumuia CTeleHb KaHIuAaTa dKOHOMUYeckuX Hayk. K Tomy ke Torma st Oblna yxe
O6epemeHnHa. Tak 4TO Bce 3TO ObUT JEHCTBUTENBHO OYEHb HHTEPECHBIMN OIBIT.

[Iponomxkass cBorwo ucroputo, Onbra ckazana: «S meITamack B 3TO BpeMsl 3aKIIOUUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha noslyueHHe HMCKIIOUMTEIbHOM JIMIEH3UHU Ha MPOJaxy
MporpaMM, pacmpocTpaHstoiieiics Ha Bcto Tepputoputo ObiBiiero CCCP. [leficTBUTENBHO, 3TO
OB YIMBUTEIIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S| MbITaach CAeNaTh Tak, 4YTOOBI ATH
yCIoBUSI ObUTH XOpomuMU. S yXke Torja 3Haja, 4To OepeMeHHa, HO He CKazaja PyKOBOJCTBY:
«Oxkaynrek — CIIIA» 00 3Tom. Moxete cebe npeacTaBuTh, Kak 1 UM TOBOPIO, UTO NEpe]l BAMU
nama, coOuparolascs UMEeTh peOeHKa U JKeTaromiasi MONyYUTh UCKIIOYUTEIbHBIA MATHICTHUHA
KOHTpakT? OHM HUKOI/1a ObI MHE ero He aanu. [locie 3Toro s yke He NosBIsAIach TaM, I71e MEHs
MOTJIHM ObI YBUJETH KIIHEHTHI « JKaYHTEK». ITO OBLT MO CEKpeT.

CBEHCOH 4yBCTBOBaJa, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBI: «SI — nupeKTop.
be3ycioBHO, 5 HE 3HAI0 CYTH CaMHUX KOMITBIOTEPHBIX IPOrPAMM M TEXHOJIOTUN UX MPOU3BOJICTBA.
Mue HpaBuTcs ofauH u3 npogeccopon CeBepo-3anagHoro yHusepcutera. OH pacckasai MHE 00
OOIIMX MPUHIIUIIAX YIPABIEHUS, O KOTOPBIX OH HAMKcall B CBOCH KHHTE.

[TosTOoMy s 1 TOBOpIO, UTO 51 TPOPECCHOHAIBHBIA MEHEKEP o01iero miana. UMeHHo uMm s
u sBisifock. Korya st xouy. 4To-TO cenath, 1 HaHuMaro moaeil. Cama st 9Ty paOoTy BBIIOIHUTH
HE MOTy, HO s KOOPAMHMPYIO, YIPaBJISIIO MpOLEeccoM, Onarojiapsi 4eMmy Halla KOMIIaHHs
nobunack ycrnexa. S ToT, KTo ynpaBIsieT U pelraeT mpooieMbDy.

l'oBopst 0 nmuuHbBIX KadecTBax, Onbra 3ametrwia: «S odeHs auHamuuHa. [lostomy st
HAYaJbHOTO OOIIEHUS C KIMEHTaMH HeoOXOoauM KTO-To Apyroil. To ecTh MHe HyXHa Iienas
KOMaH/a, i€ Y KaKJI0ro CBOsI UCTOpHUsL. Sl 3aHMMaroCh MApKETUHIOM, HO Ha Jiejie Y MEHs Jydllle
MOJTy4aeTcsi co crparerueil. besycinoBHo, 4To cTparerus, ooiiee ynpaBlieHUe U OpraHu3alus —
3TO U €CTh MO CHJIbHBIE CTOPOHBI».



[To muenuio CBeHcoOH, ycmex «DkayHTeK — Poccus» Henb3st OOBACHATH TOJBKO
Ka4yecTBOM €€ IPOAyKTa. «ITO KauyecTBO BCEro, YTO MbI jenaeM». Bo MmHorom Osbra nosjaranachk
Ha TO, YTO OHA M3BJIEKJIA U3 MIOHPABUBIINXCS €l TEKCTOB, OCOOCHHO B 00JIaCTH NICUXOJOTHH. Tam
TOBOPWJIOCH O KauecTBe, a UMEHHO: 4TOObI Thl HE JeJall, JelaTh HaJo KadecTBEHHO. ToJibko
Ka4yecTBO yJIy4lllaeT Hally >Ku3Hb. Beeraa Hy»KHO 710BOuTh paboTy a0 koHua. Ecnu naan — 1o
3aKOHYHM; €CJIi 00elal — TO BBIIOJIHU. ITO Most bubnusy.

Oubra o0bsSICHWIIA, HACKOJIBKO TOT MOJIXO0/ MPUMEHUM K ee OusHecy: «MTak, ecTh Jau A
Hac HMIIA Ha pblHKe? B 4yeM HammM crparernueckue npeumyuiecrsa? ITo KauecTBO, Kau€CTBO
moaeil. Mpl matuM JIIOJAM MHOro, Oosblie 4eMm B «bosbpmiol Imectepke». JTO KaduecTBO
OTHOILLIEHUH, KOTOpbIe C(HOPMUPOBAINCH, U YBaXKEHUE, C KOTOPBIM JIIOAU OTHOCATCA APYr K
Apyry. OTo He ObUI0O MHE CBOMCTBEHHO OT MPUPOABI, HO 3TO TO, YeEMY s HAy4WJIach B JKU3HHU.
KayecTBO HAUMHAETCS C YBAXKUTEIBHOIO OTHOILEHUSI K KJIMEHTaM. DTO U SIBJISAETCS MOEH 1IeJIbIO.
Bce BOKpyr MeHS NOJKHBI BHETh, YTO MPOUCXOIAT YIydlleHHA. Sl cYacTiivBa, 4TO MOTY
ClIeNaTh JIy4lle XKHU3Hb JIPYTUX JOACH: NOTpeOuTenel, Kojuler, paOOTHUKOB U MOEH CEMbU».

B oTtHOmenun crparerudeckoro mianupoanus CBeHcoH oTMmeruna: «Korna y MeHs ectb
BpeMs, 51 paboTaro Haj cTpareruei». [locine kKopoTkoi may3sl oHa MOsICHUIIA: «S] HaX0XKy Bpems,
€CJIM ATO MHE HYXHO».

Ousbra ’xajioBajlach Ha TO, YTO €€ OYEHb YTOMIAIOT <«JeTajbHbIe» Mpobiaembl. OHa
MIpU3HAIACh, YTO YYBCTBYET ce0s Jyulle, pemniass MHOYKECTBO 3JIEMEHTapHbIX BOIIPOCOB.
Hanpumep, ona mopana ujaer0 003BOHMTH NOTpeOUTENeH M y3HaTh, KOTAA OHM IJIAHUPYIOT
IIPOM3BECTH CBOM IUIaTeXU KommnaHuu. Onbra oObscHUIA: «YIpaBlieHUE — OYEHb BayKHas
Belllb, TaK Kak OuM3Hec — 3To cucreMa. Eciu Bbl He MOJydniIM JE€HbIM OT KIMEHTOB, TO Ballla
crcTeMa IJIoXa; MO3TOMY Hamo paborars Hax Tem, 4ToObl coOparh rurartexmn». CaMu 3BOHKH
Jies1aeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Ombra cpaBHHIIA ¢ pabOTOH XY0KHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMU
mrpuxamu. LTpuxu Juist Hee — 3TO 3BOHKHM, Pa3roBOpbl U npoyee. «Cpean 3TUX OeCYMCIEHHbBIX
JieTanel s MbITaloCh yBUAETh ri1aBHOe. OHO CHayasa 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hano ymets BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takxe 3aHHMaiach OOyUYEHHEM CBOETr0 KOOpJAMHATOpa IO MApPKETUHTY METOIy
«KUTalcKoi TBITKMY. Korzma kimeHT OMU30K K NPUHATHIO PELIeHHsS O IOKYNKe HpOayKTa
KOMITaHWH, KOOPJMHATOP 110 MAPKETHHTY 3BOHUT €My KaXK/IbIe /IBA Yaca W CIPAIINBACT, TOTyIUIT
JM TOT JOKYMEHTHI JUI OIJIaThl, yTBEPXKJICHBI JIU OHU M TakK Jajee A0 BbIACHEHMs, OMHCaHbI
nu oHu. Eciiu B cucteme BO3HMKIA mpoOsiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyJer
aznpecoBaHa Juis peuieHus. OHa BEpUT B CUITy O0yUYCHHSL.

Korna Onbry cnpocuiv, cuuTaer JM OHa ceOs JHUJIepOoM, OHA 0e3 CTeCHEHHUs OTBETHJIA!
«AOBCOIIOTHOM.

3arem oHa npogomnkuia: «Kommnanus nojo0Ha peOeHKy, OHa pa3BUBAETCA B COOTBETCTBUU
C Ballleil OIIEHKOW TOTrO, 4TO Bac OKpY»KaeT. Bbl JOKHBI Beerzia 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U €CTbh 5. 5| ee reHepanbHbIN ynpasisironui. S xopomui ynpasisironiuil. Eciin BApyTr KoMIaHuU
notpelyercst Apyrasi JIMYHOCTh JUIsl YIpaBJeHUs €10, TO A yiny. S HaHumaro mrozei, Gosee
ONBITHBIX, 4eM s. KommaHus, kak peOEHOK, HYyKTaeTcsi B CBOE€l coOCTBEHHOW xu3HH. Bo
MHOTOM $ SIBJISIIOCH TeM ke, keM 0b11 CtuB J[006e st « NI, — Xapu3MaTHYeCKUM JIUEPOM.
Jlrogu 3amoMHSAT TO, YTO S TOBOpWJIA, U ITO NpPUHECET Moib3y. [loaTomy s HE MoOry OBITH
KOHCYJIbTaHTOM. KOHCYNbTaHT OJKEH yMETh CIyIlaTh, sl HE yMEIO CIylaTb. Y MEHs CBOM
Uaem».

Pabora Haj kayecTBOM nepcoHaja

Brauane Onpra HaHuMalla JIOAEH U3 YHUBEPCUTETOB — uepe3 JApy3ed U 10
pexomeHnaannu. HekoTopsix pabOTHUKOB OHA MPHUBENA U3 TOM KOMITaHUU «BoJbIION HIecTepKn»,
rze oHa pabotana B Poccuu. [1o mepe pocta OuzHeca BBOAWINCH Oojiee popMaIbHbIE METOABI U
Ipolenypsl Haiima, BKiIrodas pekiamy. He 3a0bIBast cBOEro TajgaHTIMBOIO My»Xa, OHa 100aBuIIa:
«C JI>KOHOM 5 CUACTIIMBAY.



B oTHOmIEHNY TUTIOB JIOACH, KOTOPBIX OHA McKana, Onbra o0bsicHUIA: «5 cama HAaHMMAro
J0JIeH, cTaparoch MoAo0paTh UM MECTO B KOMITAHUU. MeHsI MHTEPECYIOT JIOBKHE U CMBIIIIJICHbIE
moau. Sl He chpamMBaro, YTO OHM YMEIOT Aenarh. 1 pasroBapuBar0 ¢ HUMHU 00 OTHOLICHUH K
pabore. Ilogmobno Oyxrantepckoit ¢upme, B koTopoi s pabdortanma B CIIA, mMbl HaHMMaeM
TAJAHTBI, & HE yMEHHs. XOTS 4acTo TpeOyeTcs W OmpeJesieHHAas MOJrOTOBKA, HANPUMEp, B
o0JacTy MPOrpaMMHUPOBAHMS M SKKAYHTUHTA. DTO e BEPHO U JAJIsl MApKETUHTa. Y HAC CIOXKHBIN
MPOJAYKT, MO3TOMY Ba)KHO MHOTJA OBITH CKOpee NCUXO0Jorom». «Camble TaJaHTIUBBIE — 3TO
BuxTop u [I)xoH. OHU OCHOBaJIM KOMIIAHUIO BMECTE CO MHOM. BUKTOp CKJIOHEH K abCTpaKIusim,
OH HE MOXET 3aHUMaTbcsi oOydeHHeM Jpyrux. OH XOpOILIO TOBOPHUT, UMEET CIOCOOHOCTH K
0000IIECHUSAM U 3aHUMAETCA U3yUYEeHUEM TEXHUYECKUX acrleKkToB jaena. [loatomy Mbl mpocuM ero
3HAKOMUTH KIMEHTa C HporpaMMoil. Ero oTHomIeHus ¢ KIMEHTYpol M B caMOM Jieje
cKJaabIBatoTcss Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHUYECKUX JeTalle, Jenaer olriee
MPEJCTAaBICHHUE O MPOAYKTE. Y HEro MMEeTCsl IICUXO0JI0OrHuecKoe BuaeHue. s nomyyenus 6osee
netanbHOM mMH(popManun Buktop mocbutaer kianeHTOB K JxoHy. /DKOH yXOOUT ¢ HUMH «B
riyOuHy». 3aTeM KJIMEHTOB MPOBOAAT 1o oducy. B xome Ttakoro Typa s 0OBIYHO MOIUY, A0
TOBOPHUTH JPYrUM. JTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTUM, YTOOBI Hally
KOMIIAHUIO IIPEJICTaBIIsUT HE OJUH YEJIOBEK, a OpraHU3alMsl, COCTOAIIasi U3 OYEHb TaJaHTIUBBIX
JIMYHOCTEH. Y HAC €CTh MECTO I K€ — 3HATOKOB CBOETO JIea, HO Y HacC €CTh U MECTO s
JmoJel, He 00Ja1al0IKX ITUM KayeCTBOM. S| BO MHOIOM MPUHAIEKY K MocieIHuM. S Oobiie
ucnonuutenb. Korma Mel 00CyKaaeM, 4TO HaM JeNaTh MOYTH C TOTOBBIM MPOIYKTOM, U HAIllU
«TE€XHapW» TOBOPAT O «OuTax» M «OaiTax», s MPOLIy MX HE CTAaBUTh MEHSA B HEyJ00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOKET 3aboneTh ronosa. «Pemaiite, pernaiite», —
ropopro a1 uM. — Onpenenure, 4TO HYXKHO JIJIi KOMIAHUU, U CKOXUTE MHE 00 3TOM, a s YK
IIOMOTY BaM JIOBECTHU )0 10 KoHUa». Korga takue moau ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepelTu B Ipyroit oraen. Jas pa3HbIX KIMEHTOB Y HAC €CTh W pa3Hbie posn. OJiHA KEHIIUHA,
KIMeHT u3 Bonrorpazaa, xorena uMeTh 10 ¢ 0oJiee ONMBITHBIM MPOAABIIOM Halled MPOAYKIIUU.
JI>xoH cMor el moMo4b. Bosois, Halll MeHeKep 10 MapKETUHTY, BBITJISIUT OY€Hb ITPO3araIHo.
On 6bUT MpodeccHOHANBHBIM MEPEBOJYUKOM U HUMEJ JIeJI0 ¢ MHOCTPaHIaMHu. Sl OTHOIIYCh K
WHOCTpaHI[aM C OOJIBIINM yBa)X€HHEM, HO Ha BCTpPEUYE C HUMH S OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CHpalINBal0, KaK Jea, Tpady Ha OOIIeHHe ¢ HUMH JIUIIb CTOJIBKO YHEPTHH, CKOJIBKO
HE00X0IMMO, a 3aTEM YXOXKY».

Pasimume B KyJabTypax

CBEeHCOH BHauaje HaHsAJIAa HECKOJIBKMX WHOCTPAHIEB, HO Mo3ke yBomuiaa ux. OHa
HacTauBaeT Ha TOM, YTO HE JIOOUT YBOJBHSATH JIIOAEH M CTapaeTcsi ITOr0 HUKOTJa HE JeNaTh.
OpnHako aMepuKaHLbI y Hee He YKWINCh. «OHU ApyTrue, — C yBEPEHHOCTHIO 3asBriia Onbpra. —
DT0 NOTOMY, UTO OHM BBIPOCIIU B CPEJIE, /i€ TIaBHBIM SIBIISIETCA NOTPEOUTENb. JTO TaK MPOCTO.
Korna g naxoxycs B CIIIA, s moutn ycraro oT 3Toro. Tam HET A MEHS HUKAKOTO CTHMYJIA.
Hamnpumep, BbI uaere B Mara3uH, a TaM BC€ €CTb. Bam He Haj0 HUYEro MCKaTb. AMEPUKAHIIBI,
nonazas B Poccuto, mpocto TepsroTcsi». Onbra BApyT BCIIOMHWIA, Kak oHa npuexana B CIIIA, He
BJIa/Ies aHTJIMICKUM U He nMes JieHer. OHa Oblla Xopollel CTy/IeHTKOM, HO He yy4iieil. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mpuesxkaere B Poccuio, TO CTaJKMBaeTeCch €O
CIUIOIIHBIMU Tpo0sieMaMu. ITo U ecTh cTuMyll. [locmoTrpute, dero st noOunack. MoxeTe 11 Bbl
ce0e MpeICcTaBUTh, YTOOBI aMEpUKaHEI| Bce 3TO CMOTI clenarth, npuexas B Poccuio? S tak He
nyMmaro. MHe kaxercs, 4To poccusiHe 0oJiee IpeAnpuuMUuBbIe U cooOpasurenbHblie. Toro, yero
sl JOCTUIJIA, JOCTUIJIM MHOTME UMMHUIPaHThI U3 Poccun».

Oubra caenana 11 ce0s BBIBOJ O IPUYMHAX TaKOro pasinnuus. «Poccus He uMeeT Xopoio
pa3BUTON CHUCTEMBI TOPrOBIM U oOcimyxuBaHus. B Poccum ywarcs BBDKMBaTh, MOCTOSHHO
IIPEO0JIEBAsl TPYAHOCTH. 3AECh BCE TOPA30 CIOXKHEE, TaK KaK CTpaHa MEHEe IIPOJBUHYJIACH B
pa3Butuy, yeM CIIA. Tam Bbl MalieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIlMHBI.
3/ech K€ HYKHO €Illeé O4YEeHb MHOIO CJeNaTh, YTOObI JOCTHYb TAaKOrO COCTOSHUA. MBI B
«DKayHTEK» CO3/1ae€M LIEHHOCTH, TaK KaK Mbl OJIKE K 3aragHoMy THIy KoMnaHumu». ['oBops o



Poccun, ona mpopomxkuna: «Poccust npomuia yepes aa. Bee neHHocTn 6bun pasBesHbl. Joasm
TOBOPST, YTO KOMMYHHU3M — 3TO IIOXO U TJIYIO, @ HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIC
HEBEpHBIM MyTh. PackpbiBaeTcss TONBKO dYacTh mpoOnembl. MMeHHO Tak BeayT cels
IIPEICTAaBUTENN 3amnaja II0 OTHOUICHHIO K poccusHaM. PoccusHe INpPUHMKEHBI Jaxe B
COOCTBEHHBIX IJ1a3ax».

[To MHeHnto Onbry, raBHOE — 3TO BEPHOCTh KIMEHTY. « /{11 MeHsT — 3T0 «DKayHTeK». S
3HAI0 MPUOPUTETHI. 51 BepHa BHIOpAaHHBIM MHOIO npuHIUnaM. B Poccun npaBuia m 3akoHBI He
neicTByroT. [loaToMy BaxkHa Mopaiib. 37i€ch Halo ObITh BBICOKOIIOPSAAOYHBIM YEJIOBEKOMY. ®

Kenmuna B Ou3Hece

[lecTp mporeHTOB pabOTHUKOB «DKAYHTEK» COCTABISIOT >KEHIIMHBL. Bece oM paboTarot
Kak mpogeccuonaisl. «Bee Gombiie 1 60blIe XKEHIUH TOCTYNal0T B By3bl Poccun Kaxiblii rog,
— roBopuT Omnbra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CAENATh THKENIYIO (prU3nyecKyro
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYHarOT MyX4nHaMm. Bmecte ¢ TeM OHM pa3Hble U
MPUBHOCST 3TO pa3zHooOpasme B OmsHecy. s CBEHCOH, KaK OHa CUMTAaeT, OM3HeC Mmomo0eH
ceMbe. «Sl 1ymaro Tak mOTOMY, 4TO 5 JKEHIIMHA. S| cMOTPIO Ha 3TO Kak Math. S mpocTo 110010
MposABIATh 3a00Ty. i My>XKUMHBI kK€ OM3HEC, MOXKET ObITh, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHHE. MHe HpaBUTCS ObITH JEJIOBOM JKEHIUMHOW. Y MeHs B OusHece OoJblluue
Bo3MokHOCTH». Oduc «IkayHrek» B Cankr-IleTepOypre Bo3riaBiseT pocCHICKas KEHIUHA,
KoTopyto Oubra cumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OY€Hb
TOHKasi HATypa U OYeHb XOpOIInii pykoBoauTeab. OHa momolOpana KOMaHIy U3 JAECATH YEIOBEK,
U OHU paboTaroT BMecTe oueHb Xopomo. Ee rpynna npouuia oO0yueHre B MOCKOBCKOM oduce.
Ompra cumraer, 4ro Bepa, BO3MOXHO, WU He cMorja Obl paboTarh A(P(EKTHBHO IOa ¢
HENOCPEJCTBEHHBIM pyKoBoAcTBOM. Onbra crana Obl Ho-MaTepUHCKH ornekats ee. Ho curyauus
TakoBa, 4to Onbra BcrpeyaeTcsi ¢ Bepoll u roBOpUT ¢ HEW O Jiese, TOJNIbKO KOTrJa MpPUIIETaeT B
Cankr-IlerepOypr Ha BbIxoAHble. OHA LIEHUT €€ KaK JIpyra, a Takke Kak KOJUIeTy Mo Ou3Hecy.
Ha pab6ore Onwra oneBaercs odeHb cTporo. OHa MOHsJA, YTO ITO MOMOTAET KEHIIMHE OBITh
BOCIIPHHATOM co Bcel cepbe3HOCThI0. OHa Takke 00HapyKMiIa, 4YTO TAKOM MOJX0 «paboTaery ¢
POCCUHCKMMM KIMEHTaMH, OOBIYHO HE pAaCCUMTHIBAIOIIMMHU, UTO BCTPETAT >KEHIIUHY-
pykoBoauTens. OfHax/bl Ha BCTpeye C KIMEHTaMHM, rjie OblIM OHU ¢ JIDKOHOM, KTO-TO TMOXKal
JI>xoHY PYKY, BOCKIUKHYB: «UTO 3a nmpekpacHas AeByIlIKa!», He MOA03peBas, 4YTO UMEET JIeJ0 C
IJIaBHBIM HCIIOJIHUTENBHBIM JUPEKTOPOM KoMmaHuH. [10j00HBIE CUTyalluu BCTpEYalnuCh M Ha
npenpiaymux padorax. Hampumep, B Toil kommnanuu «bosbiioi mecrepkun», B KOTOPOHW OHa
pabotana B Mockse, k Osbre nHOrAa oopaiaiick ¢ Ipock0oi caenaTh KOMMKU Ha KCepoKce, He
[0/1I03peBasi, 4TO OHA SIBJIIETCS PYKOBOAMTENEM IpoekTa. bbul eme onumH ciaydail Tam xe.
I'pymnmna BU3UTEPOB OT Ba)KHOI'O POCCUICKOrO KJIMEHTa MpHObUIA B KOMIAHUIO. YMHOBHUKHU U3
MUHHUCTEPCTBA CTalIM 00Cyx)AaTh nporpammsl «Ctap», oTMeuas ux JocTouHcTBa. Onbre toraa
o6suto 30 siet. Korna ee npeacraBmin, Kak 1upekropa npoekra «Ctap», TO y 3TUX YHHOBHUKOB
MIPOCTO «OTBUCIH YemtocTH». OHM MpeKpaTHId TOBOPUTH O OM3HECE U HAOPOCWINCh HA HEe C
BOIIPOCaMH O JINYHOM >kHU3HU. VX MHTEpecoBaso, MOYeMy s1 TaK XOpOILIO TOBOPIO MO-PYCCKH, 32
KEeM s 3aMy)keM, paboTaeT Ju Mol MyX B kommaHnuu? B pesynpraTe aenoBas Oecena Oblia
ckoMkaHa. Onbra puaocodcku OTHOCUTCA K 3TOH npobiieme: «S npakTuk. S cinenyro mpaBuiam,
a He YCTaHaBJIMBAalO MX». Temnepb, KOrjJa POCCUNUCKHE KIUEHTHl MPUXOIAT B «IJKAyHTEK», OHA
cTapaeTcsi UM He IpeJcTaBiAThCs. Ecnu 3T0 HE0O0X0IuMO, TO OHa PYKOBOJIUT KoMmnaHueu. B
MIPOTUBHOM CJTydae OHa MOXET MOTEPSITh MHOTO BPEMEHH U €i He y/1acTCs MPOoJaTh MPOTrpaMMBbl.
Omna uyBcTByeT, uTo 3a npenenamMu CIIIA ObITh KEHIIMHONW — YK€ HEJAOCTAaTOK Ui OU3Heca,
XOTSl 3TO TOJIBKO OJIHA U3 CTOpPOH npobiemsbl. Bee ke Onbra OMycKaer, YTo JKEHIUHA MOXKET
UMETb M HEKOTOpbIE NpeHuMyllecTBa. «KeHIMHAa MOYKET 3MOIMOHAIBHO BO3JEHCTBOBATH Ha
OKpY KaloIIUX €€ MY>KUMH, TaK KaK OHH PearupyroT Ha ee Iapm».

JIn4yHble EHHOCTH U 1eJIH



Moxer ObITh, HaHHOE 3aMedanue OIbI'M MOKAKETCS CIy4YailHbIM, HO OHAa CKasaja, uTo
JIOOUT CBOE JAEN0 TakK, YTO €€ He OCTAaHABJIMBAIOT HUKAaKuE TPyIHOCTH. «SI pabotato 3xech,
MOTOMY 4TO s JIOOJI0 CBOIO pabory. OmHako s Moria Obl M He paboTaTh. Y MEHs JOCTAaTOYHO
JIEHET, 4TOOBl CerojaHs yWTu Ha meHcuto. Ho uro s Oyay nmenath co cBoed aHeprueii?» OnHa
BCIIOMHHJIA, YTO KOTJ1a paboTana B KOMIaHUU «Bonbioi mecrepku», To OblIa B MOJIOKEHUN U
Morja Obl ocTaBuTh paboTy. OIHAKO OHa 3aHAJACh €Ile M AuccepTaluei, 4ToObl MOTYyYUTh
cTeneHb kaHaujpata Hayk B MI'Y. Ona Taxke mpenojaBaja B TO BpEMs, HO IOHAJA, YTO
YHUBEPCUTETCKas >KM3Hb HE I Hee. «JTO Bce OYEeHb CIOkHO. HyxHO OBITH OuYEHBb
CKOHIICHTpUpPOBaHHBIM. S Jr00mI0 00yuaTh, HO He B Kiacce». s Onprum BaXHO HMETH
«oOpaTHyto cBsi3b». OHa cuMTaeT, YTO JIOJDKHA 3a/laBaTh BOINPOCHI U TaKUM 00pazoM pacTu
npodeccnoHabHO. «DKAyYHTEK» KaK MECTO padoThl, Mo MHEHUI0 OIbI'H, OYCHb MOIXOIUT JJIs
Hee. MHe HpaBUTCs ObITh pyKOBOJAWTENEM. B MeHbIEH CTeNeHn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHK KOMIAaHWH. BbBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
o1006HO Oery Mo ynuiam ¢ OpHITMaHTOBBIMH KOJIbLIAaMU Ha pyKax. Sl He 0O4eHb-TO CTPEMIIIOCH K
MaTepuaIbHBIM OJlaram M KMBY JIOCTaTOYHO CKPOMHO. S 1000 AenaTh IEHbI|, HO sl HE JIF0OJII0
ux Tpatuth. s MeHs 3To Kak Oone3ub». Jlenas mokymnku, Onbra o4eHb JOOUT TOPTOBATHCS.
OHa HEHHUT BHITOAHBIC TOKYINKH. OTHAXKIBI OHA JA)Ke OCTaBWJIA IIECHOBYIO OWMPKY HA Ty(QUIsX,
KOTOpble Kymuia Bcero 3a 15 mon. u 99 mentroB. OHa oObscHMIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu ormpezenser Kak NPUBEPKEHHOCTh OMPEACICHHBIM XU3HEHHBIM MpUHIUIaM. B
KU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE CTaTh pabOM Bellei, KaKUMU Obl
JOPOTHMMH WJIM TPEKPacHbIMM OHU HHM ObUTA. Y MEHS HOPMaJIbHasl MO POCCHUUCKUM MepKam
TPEXKOMHATHAsi KBapTHUpa, HO €ciid Obl ee YBUJIEIM aMEepUKAHIIbl, TO ObUIM OBl B HIOKE». A B
CIIA Ompra cuntaia BO3MOKHBIM NMPUOOPETATh MOAEepKaHHyI0 Mebens. Ha Bompoc, xoder
OHa ele ofHOro pedenka, Onbra crnokoitHo oTBeTHia: «Het, s He xouy. S mpocTo ¢ ATUM He
CIPaBIIOCh. DTO OO0JbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOHW MyX CMOT YIEJSTh ICTSIM
6onbiie BpemeHu.. Ho Bce ceifiuac Ha mHe. MHOTIa MHE Ka)KeTCs, YTO JIIOJAM, OKPYXKAIOIIHe
MEHSI, CJIUIIIKOM Ha MEHS TOJIararoTCs, BUJs CTENEHb MOEH BOBJICUEHHOCTH B jAeno. CeMbs U
JETH — 3TO TOKE CBOETO pojia XKM3HEHHBbIE MPOEKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO
KU3Hb, U YIPABJIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHB XOPOIIIOY.

«Boo0b1ie-To BCS MOSI KM3Hb COCTOMT M3 MPOEKTOB, — ckazaina Ombra. — Tak ObLIO
Bcernay. OHa HEOXKUIAHHO BCIIOMHUJIA CBOIO NEPBYIO JIO0O0BH B KoJuiemke. Ero poaurenu He
MPHUHSAIN €€, TaK KaKk OHa He OTBedaja MX cTaHaapram Onaromonyuus. OHHM TepeBelH €ro B
npyroit kosutemk. OHa ckaszaia, 4To €ClU OH YeJEeT, TO MEXAY HHUMHU BCe OyJIeT KOHYEHO. «Y
MeHsl OBLJIO J[Ba MPOEKTAa: BBIMTHU 3aMy M 3aKOHUUTH KOJJIEIK». A TaKk Kak OH MOMorain ei
YYUTBCS, TO IPUCYTCTBOBAJ B 000UX MpoeKTax. «MHe KaxeTcsi, OH MHE 70 KOHIIa HE TTOBEPUIL.
Benps Obuto ObI HE cOBceM BEpHO cKazaTh eMy 00 sTom». M on yexan. [lozxke oHa BcTpeTuia
JI)koHa, W TIOCJIE TpeX MeECsIeB CBUIAHUNW OHM ToXeHunuch. OHa TiepBas craenajga emy
npemyioxkenue. Korma notom BepHyJCsS TOT, KTO €€ OCTaBHJI, U Hayal MpPeCKa3blBaTh, 4YTO OHA
pazBenercs, Onpra orBetmna: «Her, y MeHs celdyac OOWH HPOEKT - 3aMy>KECTBO». OTO
ciyumniioch 15 net Hazan. B To Bpems [[koH momkeH ObUT yexaTh B ABCTpaiHio Ha 6 MeCsIeB U
MONPOCHIT TOKAaThesi ero. Onbra mocTaBmiIa €My yJIbTUMaTyM — HE ye3kaTh, U OH €ro
BBITIONHWI. «Sl Mymaro, OH OBLI CYACTIHB, OCTaBIIMNCh CO MHOW. MHE KaxeTrcs, s OKpY>KeHa
CYACTIIMBBIMHU JTFOJTEMI.

s Onbru ee KOMMaHust — 3TO «MPOeKT ONbru», KOTOPBIN €H, C €€ CIO0B, He XOTEIOCh ObI
MPEBPAaTUTh B COBEPIICHHBIM W TMPEKPACHO YIAKOBAaHHBIM MOJApOK, KaK ATO OBUIO C €€
KaHAUJATCKOM cTeneHblo. «KoMmanus He JoJKHA OCTaHaBIMBAThCs Ha JocTUurHyToM. Korna ke
sI IyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUIUTCS B IPYTOM aCTICKTEe».

Panpme s nmymana o TOM, YTO KOrjaa-HUOYIb CMOTY UMETh MHOTO JCHET U OBbITh
MaTepuaiabHO He3aBucuMoi. Ho s yxe Bce 310 umero. Hepenko Bctaer Bompoc: "A MOXKeT ObITb,
MpoJIaTh KOMIaHUI0?"»

Onpra HEOMHOKpPATHO oOTMedaja, 4to JoOuT Poccuro m pycckuid si3pik. OHa 4acTo
nocemaer Cankr-IlerepOypr, rae y Hee eCTh KBapTHpa ¢ BUIOM Ha J[BOPIOBYIO IUIOMIAL U



AnmupanteiictBo. Korza ee cripaimnparoT, Kak OHa MOKET )KMTh B CTOJIb HEYCTPOEHHOI CTpaHe,
IIPO’KUB MHOTO JIET B JIPYI'MX YCIIOBHSX, OHA, HE 3aJyMbIBasiCh, oTBe4aeT: «Bbl roBopure 00
YpOBHE KH3HU, a 51 TOBOPIO O cebe. [IpoeKkThl U yCTpoeHHOCTh — 3TO s cama. S mumep. S
BTOPIalOCh B HEYNOPSJOUCHHYIO CPEy U HAaBOXKY TaM nopsaok. M 6imaronapst 3ToMy Co31ar0TCst
HOBBIE LIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceronHs «OKayHTEK» — JUAEp B
CBOEM JIEJIE».

Iliianbl Ha Oynyinee

Ounbra onucana OnvkaiIIve 3a7adu, CTOSAIINE Mepe]] « IKAYHTEK», a TAKXKE TPEXJICTHIOI
MEPCIEeKTUBY, BKIIOYash BO3MOXKHOCTb YMEHBILEHUS €€ JOJM B COOCTBEHHOCTH KOMIIaHHUHU.
bimkalimas Hama neap — DOAHATH YPOBEHb IIPOAAK B HECKOIBKO pa3. B 1maHe
reorpaUyecKoro paciupeHusi Mbl 00CyXkJaaeM BONPOC O HameM NpucyTtctBud B 150 Toukax
Poccun. MbI Takke X0TUM, 4TOOBI HaIll MPOIYKT MPOJABAJICs Yepe3 MoJ00HbIe HaM POCCUHCKUE
komnanuu. [1o cocTaBy Hama KOMIaHUsI pOCCUMCKAsl, 32 UCKIIFOUEHUEM, KaK s TOBOPHIIA, MOETO
Mmy>xa. Ho u on moOut Poccuto u uzydaer ee s3b1k. Hamr nmpoaykT noporoi, Tak Kak npoJaeTcst
110 AMEPUKAHCKHUM LieHaM. JItou miatsar 3Ty LeHy HOTOMY, YTO Halll MPOAYKT UMEET KauecTBa,
KOTOPBIX HET y MPOAYKIMU KOHKYpeHTOB. Hamr mpoayKT mpu3HaH 3amaaHbIMA (PUHAHCOBBIMHU
WHCTUTYTaMH, OJIaJDKUBAIOIIMMU HaM JIEHbI'Y [0 HU3KUM MPOLEHTY.

Jlis CBEHCOH ONTHUMAaJbHBIM CHEHapuil Ha TPEXJIETHIOI MEPCHEKTUBY BBIMJISAUT
CIIeqyIoImUM 00pazoM. «DKayHTEeK» el BHUIUTCS Kak Beldyllas KOMIIAaHUS B PSAIY CPEIHEro
pa3Mepa KOMITaHUH — MPOU3BOJUTENEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKAYHTHHTY.

3a Omkaiiiye TpU Tofa KOMITaHUS JOJKHA 3aHSATh MepBOoe MecTo B cBoeil obmactu. Ilo
MHEHHIO CBEHCOH, 9TO MOXKET NMPOU30MTH, TaK KaK «DKAYHTEK» U €€ JIIOH paboTaloT ycepIHo U
OpUEHTHPOBaHbl Ha Xopollee oOcCTyXuBaHUE KIMEHTOB. OOCyXJajics TakKe BOIPOC O
pacnpocTpaHEHUH JESATENILHOCTH Ha Jpyrue ctpanbl Boctounoit EBponbl, Ho CBEeHCOH cka3aia,
YTO He XoTena Obl e31uTh, HanpuMep, B [lonpiry. B npunnune goexars 1o BapmiaBel HETpyaHO,
OJIHaKO ee JioM 37ech, B Poccuu. Ecnu namo Oyaetr pabotats B [lombie, TO OoHa momnuiet tyaa
KOT0-HUOY/b JPYTOro0.

Onbra ¢ MyXeM SBIISJIMCh €AWUHCTBEHHBIMHU BlaJielbllaMM KOMIIAHUM U COOHMpaINCh
yIep>KUBaTh OOJBIIYIO JOJIK0 COOCTBEHHOCTH. TeM He MEeHee OHM Hayalld 3aJyMbIBaThCS U O
Opyrux uHBecTopax. CBEHCOH 4yBCTBYET, YTO ObLIO ObI OJaropasyMHoO nepepacnpeeuTh 4acTh
COOCTBEHHOCTH M YBEJIMYUTH TaKMM 0Opa3oM oOmuii kanutan. OnHako caMo BefeHue On3Heca
MPUHAUICKAT €M, U 3TO JIOJDKHO OCTaThCsS HEM3MEHHBIM, MO KpaiHed mepe B 0003puMoM
OyayIieM.

Omna xoTena Obl 00ECTIEYUTH JIFOSIM, paOOTAIOIINM ceifuac B KOMITAHUM, TIEPBOOUYEPETHOE
IIPaBO Ha MpUOOpeTEeHUe aKIHii, T.e. CHa4yaja NpoJaTh aKUU BHYTpHU KoMnaHuu. OHa U ee MyX
paszpabarbiBaJii  J€Talld 3TOr0 Mpollecca, a TakKe Hayajld BECTH IMEpPEeroBOphl ¢
MHBECTULIMOHHBIMU OaHKaMmu. PaccmaTpuBanuch U Apyrue ajlbTepHATHBBI MOBBIIIEHUS KauecTBa
YKU3HHM OKPYXKAIOIIUX €€ JIFOJICH.

«S1 xouy ocraTbcs MeHeKepoM, — nobaBmiia Onbra, — Jaxe ecliu Apyriue COOCTBEHHUKU
BoiiayT B CoBeT nupekTopoB. S xorena Obl mponoiKaTh padoTy B KOMIMaHUU. S OG0 MO0
KOMITAaHUIO U XOUY, YTOOBI OHA «IIEPEPOCIIa» MEHSD).

Nudopmanus, He Bomenmasi B KOHKpeTHYI0 CHTyaluio M0 COCTOSIHHIO HA HA4aJI0
1997 r.

Ilo cocrosiHuto Ha Hayano 1997 r. komnanus «KayHTEK» MPOJOJIKANIA CBOIO YCIEHIHYIO
JIEATEIIbHOCTh Ha POCCHIICKOM pbIHKE. E€ 4uciaeHHOCTh BbIpocia 3a 3TOT nepuoa a0 120
YeJIOBEK; TaKOW IIHU(PBI JOCTUTIIO KOJIUYECTBO OOCITYKHBAEMBIX €10 OpraHU3alMi-KIMeHTOB. 3a
Mpoueamuil rogq o0beM Mpojax BceX MPOAYKTOB Kommnanuu Bbipoc Ha 100%. Kommnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAXOAMUTCS BCE B TEX XKe
pykax. Kommnanus no-npexxHemy HCHBITBIBAET MOTPEOHOCTh B Kajpax BbICOKOro ypoBHs. ITocie
CBOEH IOCIeAHEN BCTpeun ¢ aBTOpoM curyauuu Oibra ckasajla €My, 4TO cedyac OHa XOYeT



3aexaTh B BHJEOMAarasuH W KyNHTb HOBBIH aMepUKaHCKU ¢uibM «OBuTa» (PuimbMm o
POMAHTUYECKOM HCTOPUM Xapu3MaTH4eCKOH (UTYphl B MOJUTHYECKON >KU3HH ApPreHTHHBI
OBute [lepoH, cTaBiiell ocie CMEPTH CBOETO My>ka — OBIBILIETO MPE3UACHTa APTEHTHHBI, TOKE
MPE3UACHTOM APreHTHHBI).

Bonpocwi no reticy:

[Ipoananu3upyiite KOHKpeTHYIO cutryanuio (keiic) «Okaynrek —Poccus». Ilpumenure
«YIpPaBJIECHYECKYIO pelIeTKY» bneilka-MoyTOoH a1 omucaHusi NPUHLMIIOB MEHEDKMEHTA,
KOTOpBIE UCTIONB3YET repouHs keiica Onpra CBeHCOH. B kelic-cuTyanuu M3710KEHbI IPOOIEMBI,
CBA3aHHBIE C OTKA30M €€ MOJYMHEHHBIX IPUHATH MPEIJIaraeMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT J11 IIpU pelIeHnH JaHHbBIX IPO0JIEM TOMOYb CUTYaIlMOHHAs MOJieNb Xepcu-bnanmapa?

[Ipu ananu3e nocrapaiTech OTBETUTH HA CIEAYIOIINE BOIIPOCHI:

1. Yemy B menemxMenTe Ounbra yaemnser HauOombiee BHuManue? Ilouemy?

2. Ha xakux xadectBax OJbrv OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aiuu?

3. HyxHo 1u eii ;ymatb 0 CMEHEe CTHJISI pyKOBOJICTBA?

3aI[aHI/I€ BBITIOJIHACTCS IpynIiaMu 1mo 4 yenoBeka. B KOHIC 3aHATHUA I'PYIILI IPECACTABIAIOT
CBOC PCHICHHC 1 CAAIOT €TI0 IIPCII0JaBaTCIItO.

3aganne 3 Kommynukarusuas urpa: «lleperopopbi»® (mosicHUTEIbHAS 3alHMCKA M
METOIMKA MPOBeIeHUs1)

Tosacuumenvhas 3anucka

KommynukatuBHass urpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEKTPYIIIOBBIX OTHOIIEHUW NMPHU COXPAHEHHH BBICOKOW MPHUBEPKEHHOCTH YYACTHUKOB CBOUM
KoMaHAaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHSI, B KOTOPBIX TPYMIbI, 001anas CBOUMU
WHTEpECaMH,  BBIHY)KJEHbl  JEHCTBOBATh B  CUTyallMd TMOJHOM  WIM  YaCTUYHOU
B3aMMO3aBUCUMOCTH. B3anM03aBUCHMOCTh KOMaHJ 334aeTCAd TEM, UYTO KaXKIasl TPyIIia MOMKET
JIOCTUYb CBOMX LIEJIEW TOJBKO MPH YCIOBHH, UTO APYTHUE TPYNIIBI JOCTUTHYT CBOHX.

B3aumopencTeue KOMaHJ peaau3yercss 4Yepe3 MHOTIOCTOPOHHUE IIEpEroBOpbl  UX
MpeACTaBUTENCH, BO BPEMsI KOTOPHIX JOJDKHO OBITh BHIPAOOTAaHO B3aUMOIPHUEMIIEMOE pPEIlICHNUE.
[TeperoBopHBIii TpoIleCC B 3TOM clydae HE TOJBKO MPHOOpETaeT OCOOBIM CTaTyc, a HAYMHAET
YIPABISITECA MEXTPYNIOBBIMU COLMAIBHO-TICUXOJIOTHYECKUMU MexaHu3MaMu. [IpeacraBurenu
OT TPYNIl CTAJIKUBAKOTCA C CUTYyallMEN, KOT/la KOJUIEKTUBHOE PELIEHUE, IPUHATOE UX KOMAaHJION,
HEOOXOAUMO TpaHC(POPMUPOBATH B CBSA3M C YCIOBUSIMH TIeperoBopHoi curyanuu. Llemun
CPaBHUTENBHO JIETKO JOCTUTAKOTCS TOT1A, KOTJ1a YYaCTHUKHU IIEPErOBOPOB MPEACTABIISIOT TOJIBKO
caMux ce0si, U CTAHOBSATCA TPAKTUYECKA HEIOCTHKUMBIMHU, €CIU YYACTHUKA HAYMHAIOT
MIPEJCTABIIATh HHTEPECHl CBOMX KOMAaH/I.

[TeperoBopHBIi mpoIecc MOXKET ObITH TPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOIH30BaHHBIX
MeperoBopHbIX cTpareruii. OMHON MX HEMHOTHUX KOHIIEMIIHA, KOTOpPbIE OBICTPO OCBAMBAIOTCS
YYaCTHUKAMH W HAYMHAIOT TMPUMEHSITHCS MMH JJIsI OOBSCHEHUS MEXTPYNIIOBOTO ITOBEICHUS,
SBIISIETCS. MOJIeNb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.KunMen, B3sIB 3a OCHOBY CTE€NEHb OPUEHTAIIMM YYAaCTHUKOB B3aMMOJECHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHl U Ha MHTEPECHI MapTHepa (COXpaHEeHHE B3aMMOOTHOIIEHHI ), BBIACISIOT
MATh CTPAaTeTUH  B3aWMOJCHCTBUSA: KOHKYPEHIIMA, VYCTyNKa, u30eraHue, KOMIIPOMHUCC,
COTPYAHUYECTBO.

B tom cnyuae, eciin moaens K. Tomaca n P.Kunmena BBoauTcs 10 Havana urpsel, TO Urpa
SBIIICTCS IEMOHCTpaIeil paboThl TOMUHHUPYIOMIMX cTparteruii. Eciu mMoaens BBOIUTCS MOCIe
3aBEPUICHUS UTPBI, TO MOJIEIIb SIBJIETCS OCHOBOM aHallM3a MEPEroBOPHOro MpoIlecca.

Ilenpto mpoBeAeHHs] TPAKTUYECKUX 3aHATUN SBJISETCS 3aKperieHue OakalaBpamu
TEOPETUUECKUX 3HAHUU M0 JUCUUILUIMHE « MEHETKMEHTY.

8 Matepuanbl 4€10BOV UrPbl NPEACTABAAIOTCA yUaCTHUKAM B ayAUTOPUM



Memoouka nposedenus 0en0801 uepbvl

[IpoBenenue 1enoBol  WIpel  MpeArojaraeT HEOOXOIUMOCTb  IIPEJBAPUTEILHOTO
O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUUECKHUMH U MPAKTUYECKUMHU BOMPOCAMHU MOJATOTOBKU U
MpOBeICHUS TPOPECCHOHATBHBIX IIEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JIEKIIMOHHOTO
Kypca AUCUUILTUHBI «MeHeIKMEHT» - «PyKOBOJICTBO U JTUAECPCTBOY, «YPaBICHUECKUH TPYA U
€ro 0COOCHHOCTIY.

1. lenoBas urpa paccunTaHa Ha 16 y4YyaCTHHKOB, B CBS3UM C 4eM ydeOHas Tpymia,
y4acTBYIOIIas B UTPe, NOJDKHA OBITH pazduTa MpONOPIHOHATBHO UX 4Hcly. KakaoMmy u3 HHUX
OyZIeT mpemiokeHa OJHAa U3 poJiel, KOTopas JaeT MpaBO Ha YJICHCTBO B OJHOW M3 YEThIpEX
komanJl. CrieHapwuii u o01mas HHGpOpMaIus 10 JAEI0BO UTpe, U3II0KEHHBIE BBIIIE, ONPECIIoT 4
KoMaHzbl. EciyM y4acTHUKOB HENOCTaTOYHO /Jisi MPOBEICHUS IOJIHOTO MOJEIUPOBAHUS
KOJIJICKTHBHBIX TIEPETOBOPOB, MPEIyCMATPUBAIOLINXCS JAHHOW UTPOH, TO PYKOBOAMTENb HIPHI
(mpermoaBaresb) TOJDKEH OMPEICIUTh, KAaKKE POJIA CIIeAYyeT UCKIIOUUTh U (M) O0BEAMHUTH C
JIPYTHMH POJISIMHU.

[TosHBII KOMILIEKT OCHOBHOTO CIIEHapHUs U o0miel nHpOopMaluy pacripeaeseTcs] MexKIy
BCEMH YYaCTHMKAMH JEJOBOH Wrphl. Ilpym 3TOM KaXI0My Y4YacTHUKY WUTPBI OTBOJMTCS BpEMs
(45-60 mMuH) 11t TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOAMMBIE JOKYMEHTHI,

0) MHAMBHAYAJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATh «MEXAHH3M» PA3BUTHUS IYHKTOB
«MHTEpEeCcH — MOMETKa ePErOBOPOB — MPEUIOKEHUS» IO BCTPEUH C JPYTUMHU YICHAMHU CBOCH
KOMaH/IbI.

OT KaXIOro Yy4YaCTHHKAa WIPHl TpeOyeTcs BBINOIHEHUE ONpPEIENICHHBIX MPOIenyp,
MpecieAyoIUX 1eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMIM MO MPEACTaBICHHON B UTpe IpodiieMe.

2. B cBs3M € 3TUM KaXIOMY YYaCTHHUKY HEOOXOAWMO OIPEIEIIUTh, KAKOBBI JIOJKHBI OBITh
€ro HWHTEpPEeChl — MPHUHIMMbBI [0 PEIICHUI0 MPOOJEeMbl W KAaKOBbl MOTYT OBITH TEKYIIHE
pa3HoTIIacHsl, BOSHUKAIOIIUE B MPOIIECCE YJOBIETBOPEHUSI 0O0IOHBIX HHTEPECOB. BrImomHeHne
yKa3aHHBIX MPOLEAYp CIEAYeT MPOU3BOIUTh IO ONPEAEICHHOMY MIPaBUIly, B TAOIUYHON (hopme
(cm. popma 1).

®opma 1
UHTepecs! - pa3HOTTIACHS - HHCTPYMEHTAPHH Pa3BUTHUS MO3HIIHIL
Cobctennslie |[Ipenmer [epBonawains | [Tocie- 3apepmaromy | [losumms, mo | BoamoxkHbIe [ocnencreus
HHTEPECHI HEPEroBOPOB | HblE JyroIue e KOTOpOI YCTYIIKH COpPBaHHBIX
(mouemy?) (4t0?) MPEUIOKEHU | IPEUIO- MPEAJIOKEHUS | BO3MOYKHO NIEPErOBOPOB
1 (kax?) JKEHUS OTCTYIUIEHHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. ITocne BBINOIHEHUSI YKAa3aHHBIX MPOLERYpP, T. €. CAMOCTOATENBHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM [I€JIOBOW WIPbI U IOPYYEHHOM €My POJM B HEW, YUYACTHUKH NPUCOECAMHSIOTCA K
CBOMM KOMaHJaM, T[J€ B TEUYEHUE ONpPEIEICHHOro BpeMeHu (10 90 MHMHYT) NpOBOAAT
BHYTPUTPYIIIOBBIE IE€PETOBOPBI. 31€Ch BBICHAIOTCS WHIWBHUAYaJIbHbIE WHTEPECHI KaKIOTO
YIEHa KOMaHJIbl, KOTOPbIE OH IPEJCTABIAET, UMEIOIINUE MECTO PA3HOINIACHUS MEXKIY HUMU II0

9 TTocme10BaTENBLHOCTD YTEHUS 3AMIOJTHEHHON TaOIMIBI - ClieBa HanpaBo. OIHAKO 3aIOJHUTh €€ HEOOXOANMO B
0YepEeAHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHU3Y KaXKIOW KOJIOHKHU.



OTIpeIeICHHBIM BOIIPOCAM W BBIpAa0aTHIBACTCSl €AMHAs TO3HIMS KOMAHJIBI MO oO0IIei mpobieme
dhopMUpOBaHKUS TPOrpaMMbl pa3BUTHS T. PpiOaubero, KOTopyroo (MO3WIMIO) YICHBI KOMAaHbI
JOJDKHBI TIPEJCTABNIATh Ha TMOCIEAYIONUX KOJUIGKTHBHBIX TIeperoBopax. Takum o0paszom,
MPOBEACHUE BHYTPUTPYIIOBBIX IEPETOBOPOB SBIBICTCS BAXKHEHIIIMM HEOOXOIUMBIM 3TaIlioM
MMOATOTOBKH MPOBEICHUs 00JIee MMPOKUX KOJICKTUBHBIX TIEPETrOBOPOB.

PykoBoauTens (mmpemnoiaBaresib) TOJDKEH OKa3blBaTh ONMPEIEICHHYIO TOMOIIb Y9aCTHUKAM
UTPHI B TIPOIECCE MOJCITUPOBAHUS UMM KOJUIGKTHBHBIX MEPETOBOPOB C YYETOM BCEX HYETHIPEX
KOMaH/I, T. €. BCEX TPUHAMLATH YYACTHUKOB UTPHI B COOTBETCTBHH C UX pojsiMu. Ha 3ToT aTan
UTPBI OTBOAUTCS 2,5 yaca. O HAKO, BO3MOXKHO, KAaK HEKOTOPOE YBEIIMYCHHE, TaK U YMCHBIIICHUE
BPEMEHH CO CTOPOHBI PYKOBOAUTENs (TperojaBarens), oOyciaoBIMBacMoe 00pa3oBaTelbHON
[IEHHOCTBHIO JJAHHOTO dTara JIeJI0BOI UIPHI.

B nmpomecce mnpoBeneHus Urphl, YYaCTHUKU JOJDKHBI HCIIONB30BaTh BCE 3HAHWS,
MOJIy9YCHHBIC M YCBOCHHBIC TIPU M3yUYEHUU COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIOUYas
MPEACTABICHUE HHTEPECOB, M3BJICUCHUE BBITO/IbI, AKTUBHOE CITYIIIaHWE, UCITOJIb30BaHNE JTaHHBIX,
MIPEJICTABJICHUE MPE/IIOKEHUH, COTJIACOBAaHHE — Pa3pabOTKy MPEUIOKCHH, PacIiO3HABaHUE
HaIpaBJIEHUH COMPOTHUBIICHHUS, CHUKEHHE COITPOTUBIICHUS, CTPYKTYPUPOBAHNE WHHOBAIIMOHHBIX
MIPEITIOKEHUH, pa3paboTKy KOHIENTYaIbHBIX COTJIAIICHU, HCIIONB30BAHUE NPEIBAPUTEIHLHBIX
OoOCYXXJIEHUH, pa3BUTHE U MOJJAEPKAHHE BBICOKOTO YPOBHS MPOIEAYPHO-MaTepUaIbHO-
MICUXOJIOTHYECKHUX YCIIOBHH, TPeOOBAaHUE MPEKPAIICHUS CIIOPOB | T. 1.

ITo 3aBepiIeHUH 3TOTO 3Tara Urphbl HA KaXI0€ IMOJTHOES MOJCITUPOBAHUE OTBOJUTCS OJUH
gac Juis OOCYXXIEHUST ¥ aHajW3a JTafna MEKIY YyYacTHHUKAaMH, HO T0J] PYKOBOJCTBOM
npenojaBaTelis u (WI1) ¢ UCMOJIb30BaHUEM UHCTPYKIIUU 110 aHAIU3Y.

4. Korma sra craaus oOmeli paboTel OyJeT 3aBepIlicHa, BCE YYACTHUKHA WTPHI JIOJDKHBI
BO3BPAaTUTHCS HAa IUICHAPHYIO CeCCHIO (KOJUJICKTUBHBIE TEPErOBOPbI) W CECTh 3a CTOIN
MIEPETOBOPOB HE TOJBKO C HYICHAMHM CBOSH KOMAaHJbI, HO M CO BCEMH WICHAMH TPYIIBI IO
MojenupoBaHuio. B ¢duHanpHOW cTaauu uUrpel npenojaBaTenb (PYKOBOAMTENH) JIOJKEH
COJICHCTBOBATH TUCKYCCHSM, BOSHHKAIOIINM B ITPOIIECCE TICPETOBOPOB:

a) MO TEOPUHU U TEXHHUKE;

0) IPUMEHSAEMOCTH, «YTO, €CJIH..» U ITUKE NIEPETOBOPOB.

3aBepuIaronIM  aKKOPJAOM  TPOBEACHHUS  JENOBOM  WIphl  sABIAETCS  BbIpaOOTKa
OKOHYATEIILHOTO COMJIANICHUS TI0 KOJUIGKTHBHBIM TIEPErOBOpPaM, OTHOCHUTEIIBHO PEIICHUS
CTOAIIECH Mepel yYacTHUKaMH TpoOsieMbl (OPMUPOBAHUS MPOTpaMMBbl pa3BUTH T. PriGaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3ausitue 7, 8. Jluunocte u KouiekTUB. CaMOMEHEIHKMEHT U
KOMaHZ000pa3oBaHue (YeTOBEKOOPUEHTHPOBAHHBIA U MPOEKTHBINA MOJXOAbI B MEHEKMEHTE) —
4 gac

Llenv 3amamus: yroyOneHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCITYIIAaHHOTO
TEOPETHYECKOr0  MaTepHaja, OBJIAJICHUE HAaBBIKAMH  IPAKTUYECKOTO  WCIOJIH30BAHUS
MOJTYYCHHBIX 3HAHWI B KOHKPETHBIX CUTyalusx (kommnereHius YK-6).

@opma nposedenusi — pasBepHyTas Oecena, pa3dop KeWc-CHTyallnid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa3z6op kelic-cutyanuu: « KBapTUpHBII BOIPOCH.
Keiic-curyanus: « Kpaprupnbiii Bonpoc»'® (k Teme 4)

Bor yxe necsars ner Oyauu Hpunbl IleTpoBHBI OpJ'IOBOI/IU HAYMHAIACh OJMHAKOBO.
IIpoOupasicb Ha pabOTy IO OCCKOHEYHBIM MOCKOBCKAM IPOOKaM, OHa Jymana O CBOeil
KoMIaHuu. Jlecsatp €T — CpOK HEMaJeHbKHH , 3a 3TO BpeMs oOcHOBaHHas OpioBou
corBepHas

1 Hbr-russia.ru. nexadbpsr 2008. Harvard Business Review — Poccust.



dbupma «UT1O-codt» cnemana GONBILON PBIBOK, HO B JIUJIEPHI TaK U HE BHIOMIIACH, 3aCTpsIa B
cepennsukax. KimmeHnToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYIIHBIC U yBaXKaeMbIe. .
Meiciin Upunbl [leTpoBHBI MOCIeIHUE JHU MOCTOSHHO BO3BpAIaIMCh K (PMHAHCOBOM
ctopoHe OusHeca. CHIDKEHHE MPHUOBUIBHOCTH KOMIIAHWHM OHA CBSI3bIBAJIa HCKIIOUYUTEIBHO C
pacumpenyeM wrara. OfHAKO, 03HAKOMHMBIIKCH C BBIKJIaJAKaMH GUHAHCHCTOB, OpIIoBa NOHIA!

JIeJI0 HEe TOJBKO B 3TOM — M, NMOPA3MBICIWB, pelIMia MepeiTH K akTUBHON  OopbOe 3a
MOKa3aTeIH.

EOMQa 3aMeIJICHHOI'0 AeHCTBUSA .

Bou ns B oduc, Upuna IlerpoBHa 6pocunacek k tenedony. — Kois, 3au nu. Ecth Bompoc,

— MPOKpHUYaJIa OHA B TPYOKY.

Urobsl momacTs B KaOWHET reHepainbHOro aupekropa, Hukonaro Bujanosy,
PYKOBOIMTEIIO OT/ENa Pa3spaboTKU U TECTUPOBAHMSI, HyXKHO OBLIO POACNIAT IMHHBIA Iy Th.
CHavana — IMOJHATHCS HA HECKOIBKO JTAXCEH , 3aTeM HPOHTH JUIMHHBIMH Pa3BETBICHHBIMH
KOPHJOpaMH M, HAKOHCL, Iepecedb MAJICHbKHH — MPEJOAaHHHMK, B KOTOPOM LapcTBOBaia
popoaHas cexperapiua Jlyusiua, oxpausiuas nokon Mpumer [letpoBHsI.

— Tor kyma? — rpo3Ho npobacwuia JlyHsma. Hukoman KuBHYJ B CTOPOHY KaOMHeETa
OpnoBou :— Be3Bana. [lyHsima TyT e peTHpOBaIach.
— Canucb, — Oypkayna OpioBa, Jaxe HE B3TJSHYB Ha BOUICAINIETO COTPYIHHKA.

Hukonan mnocnaymiHo cen Ha MATKUM  AMBaH y JBEPU — MOJANbIIE OT IUPEKTOPCKOIO CTOJIA.

— S TyT M3yumsia OTYET MO pacxodaM M J0XO0JaM 3a MPOUUIOE MOJIYroAue W MpUIla B
yoKac, — eie ciblHo npousHecna Mpuna IlerposHa.

Huxonam  Hampsres. %a BKPaJ4MBBIM ~BCTYIUICHHEM HEIPEMEHHO JOJDKCH ObLI
nocienoBarbk B3peiB. O Takoit  MaHepe OpiIOBOM  BECTH BA)KHBIC PA3rOBOPbI 3HAIH Jaxe
PSIOBBIC COTPYIHMKHU M 32 TJIa3a HA3hIBAIN HAYaIbHUILY Bom6oii . Xots Aeio ObUIO HE TOJBKO
B OTOM  NpHUBBIYKE: B3pbIBHOH  Xxapaktep Mpunbl lleTpoBHBI MHPOSBISICA I10-PasHOMY.
Hanpumep, oHa ¢ 3aBUIHONM  PETyISIPHOCTBIO U CTOJIb K€ 3aBUIHOMU HETIPE/ICKa3yeMOCTBIO
MbITAJIaCh BHEAPATH CaMble HEOKHUJIAHHBIE YyIIpaBlIeHUYeCKHe unaen. [lopoil  moxomwsio a0
abcypa: To oHa 3aKa3biBalia KaAKMM- TO COYMHHUTENSIM THMH KOMITAHUH, U BCE TIeNIM €ro B Hayale
pabouero JIHs, TO BBOJIMJIA JPECC- KOJ M 3aCTaBIIsJIa KEHIIMH OJIEBaThCSl B CHHUE 00K U Oelbie
omy3ku. K cuacTpio, Takie HOBOBBEACHHUS AepKalucCh He moibiine Mecsiina — OproBa U cama
MMOHUMaJIa UX 0eCrepCneKTUBHOCTD U CITyCKalla BCE Ha TOPMO3ax.

— Cwmorpu, — mponomkana Upuna [TerpoBHa, — 3a MOIroja HAIIM MPOCKTHI IIPHHECIIH
HaM BCEro MATh MWUIMOHOB pyOneit . [Ipum a3ToM 3a apeHIy Mbl BBUIOKHIM MUJUIMOH, Ha
3apIUiaThl YIUIO OKOJIO TpeX. S yk Moidy NHpo HakJIagHble. DTa CyMMa YK€ IMEpEKphIBAET
IIOJIOXKCHHBIC JTUMHTBI 110 oromxkety. Bor Tak, Konsi, — y Hac yOBITKH.

Hukoman cayman u ragan: K yemy oHa kioHUT? OH ObLT moutd yBepeH, 4to Oprosa
3arOBOPHUT O CHM>KEHUU 3apiuiat. Ho, Kak HM CTpaHHO, €r0 MPOTHO3bI HE ONPABAANIHCH.

— S TyT mpoananusupoBaa peHTabeIbHOCTh KKIOTO M3 HAIIUX TPOEKTOB M BBIBENA
YCPEAHEHHBIA TOKa3aTenb. M MoHsuIa, 4TO HAC TOIMT.

— W uro, Npuna IlerpoBHa?

— Apenpal . .

— Apenna? — yIMBWICS HUUETO He moHuMaromuii  Hukonan .

— Wmenno! Thl 3HaeNb, CKOJIBKO JIEHET YXOJUT Ha IOMEILIEHUE SISl TBOETO OTAesna?

Bompoc 3actan Hukomas Bpacmiox: B €ro OO0sS3aHHOCTH HE BXOJWIO CIEIUTH 3a
(MHAHCAMH KOMITaHUU.

— IU{e B KypC€, YECTHO F'OBOPS, HO HAJI0 AyMaTh, CyMMa NMPUJIMYHAS, — IMOXKaJ Iie4amMu
Hukonan

OproBa OgHUM JBHMKEHHEM PYKH crpediia co cTtoiia Oymaru u nmojouuia k Hukonaro.

— Cymma 3ao0mauHas. B mecsip Ha TBoe MOMEIIEHUE Y HAC YXOAUT CTO THICAY. DTO
LIECTHJCCSAT HPOLICHTOB BCEX PACXOI0B HA apeHIy. .

— Hy d4ro x noaenars.. — Hukomam oTBen B3MUISiA OT JMI@ HaBUCHIEH  Haj
HUM HavanbHULBL. — OTHEN pacTer, MecTa HaM HaJlo MHOTo. Eciu Bbl MIOMHHTE, 3TO
IIOMEIICHUE MBI



Opanu c mpuueinoM Ha Oynymee. Ha Ka}K,I[I)Iﬁv MIPOEKT HaM HaJAO0 MO ISAThb COTPYAHHUKOB.
YMHOXaeM Ha KOJIMYECTBO MPOCKTOB U MOJIyYaeM HEXBATKy [EpcoHana. Tak 9T0 HaM HY)XHO HE
KOMHATBI yMEHbINIATh, & HOBBIX JIFOJICH HAOUPATh.

— Hy 00 3TOM ceifuac He MOXKeT ObITh U pedr. A moka 3Haemb 4To? — OpJoBa CHOBa
BEpHYJIACh 3a CTOJ. — S TyT mogymalla M IpHUHSJIA HENPOCTOE, HO E€AMHCTBEHHO BEPHOE
peleHue. . . .

Huxomnan onsTh BCOOMHWIJI O 3apIuiaTe, O HEIaBHO 3aKa3aHHOW HOBOM MalllMHE U O
Kpeaure Ha kBapTupy. Kak xe ObITh, eciu OpiioBa ypexer QpuHaHCHpOBaHHE?

— Hano nepecMoTpeTh KOHIENIUIO paboOThl TBOEro otnena. Hukonam  maxe B3APOTHYI
OT HEOXKUJAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETH KOHLICIILIHION?

— To u 3Haunt, Hukonau , 1o 1 3HauuT. — OpiioBa IPO3HO CABHHYJA OPOBH, OXKHUIAS
COMPOTHUBIICHUS TMOJAYMHEHHOr0. — S pemia mepeBecTd BCEX TBOMX MPOTrpaMMHUCTOB Ha
HAJOMHYIO padoTy. .

— To ectb oHM HEe OyAYT NMPUXOAUTH B 0PUC? — ¢ MOJ03peHrueM yTouHmn Hukonan . —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B o0une

Cobparb pa3pabOTYMKOB ¥ TCCTUPOBIIMKOB B OJXHOM MECTE U B OJHO BpeMs ObLIO
upesBbr4aiiHO  cinokHo. W Hukomam — mojomien K Jely OCHOBATeNBHO. 3a HEJCIO JIO
HAa3HAYEHHOW JIaThl OH pa3ociiaj]l TMOJYMHCHHBIM WH(GOPMAIMOHHOE MUCHMO: «YBaKacMbIe
kojuteru! B crnenyromyro narauny B 12:00 COCTOHTCSE obmiee coOpaHue COTPYIHUKOB OTIEINa
pa3paboTku M TecTupoBaHusa. Bompoc, koTopbiii  OyaeT oOCyX)AaTbes, KacaeTcs Kaxaoro.
Hostomy o4eHb mpoury Beex sBUThCsl. Haneroch Ha Ballie moHIMaHue!»

Hukoman HECKOJIBKO pa3 MEpPEUYUTHIBANI CBOE MOCIAHUE, K@KIBI pa3 4TO-TO MEHsI,
yaamsu win qo6asisil. To eMy Ka3anoch, 4TO MUCHMO MOIYYHIIOCH Yepecdyp HehOopMalbHBIM,
TO, HA000POT, CIMLIKOM OHIHATBHBIM. OH OOSUICS, YTO COTPYAHHUKH €rO HCIPABHILHO ONMYT
¥ HE NPUAYT Ha cobpanue. Ho ero onacenus He MOATBEpANINCH. Bolis B Ha3HAYCHHBI  JICHB
B MEperoBopHyro0, Hukonan He moBepus CBOMM TIJla3aM: B MAJICHbKOM KOMHATKE TECHUJIUCH
Bce ero nogunHeHHble. CTylnbeB BCEM HE XBaTHJIO, U MHOTHE CHJEIM Ha MOJOKOHHUKAX WIH
CTOSLTH, MPUCIOHUBIINCH K cTeHe. [leperoBopHas ryjena: JIOAW Tajaid, O 4eM, COOCTBEHHO,
n0#AET pedb. Co BCEX CTOPOH CIIBIIANOCH OJHO U TO K€ - YBOJSAT 0€3 BBIXOAHOIO IOCOOHS.

Yepes maTe MuHYT B KoMHaTy Bouuta Mpuna IlerpoBHa, compoBoXaacMmas BEpHOM
JyHsiiedl , 3aHsIa MECTO BO IVIaBe CTOJIA U OJJapHIIa BCEX OMCTHHE FOJUIMBYICKOH  yiIbIOOi
Hukoman cagutbes He CTall, OCTANCs CTOATh y JBEPH, U B €r0 Kpecio cerna JlyHsia — pocrana
MyXJbId  OJIOKHOT U MPUTOTOBUJIACH BECTU MPOTOKOI. Bormapunacs TumHa.

— Ha, — npotsnyna OproBa, orjisapiBasi MPUCYTCTBYIOIINX, — HUKOTJa MBI €Ile He
coOupanucek 37ech B TakoM coctaBe. Ho, kak roBopuTCs, B TECHOTE J]a HE B 00U IE.

[IporpamMMuCTBI HEYBEPEHHO XUXUKHYJIH. .

— BBl Bce monyuninm yBeIOMIIEHHE O CETOIHSAIIHEM COOpAaHUU €Ille Ha MPOUUION  Hejene,
— nponomkuia Mpuna [lerpoBHa. — MBI ONOBECTUIIM Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac pabotel. 1 st paja, 4T0 BaM y[auoCk BBICBOOOJMTB BpEMsl W NPHHTH Ha HaIy
BeTpedy. Tak 4To naBaite cpasy nepeinném k aeiy. Hukonan , HaunHai

K takomy moBopoty coObiTun  Hukomam TOTOB HEe OBUT: OH CUHMTAJ, YTO OOBSBICHUE O
mepexojie Ha HaJOMHYI0 paboTy nomkHa caenaTh OpnoBa, a OoH OBl B3a1 Ha cebs Bce
TEXHUYECKHUE BOIIPOCHI. .

—I'M, ma. Tak BOT, 3HAQYUT.. — TMBITAJICA OA00OpaTh HY)KHble cioBa Hukomam . —
Jpy3bsi, MBI COOpaIUCh TYT BOT MO KakoMy moBojy. LleHpl Ha HEABMKUMOCTH B TOPOJIE PACTyT
cymaclleIIMMU TeEMIIaMHU, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hammu mpoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DHHAHCHCTBI MOJCYUTANM, YTO Mbl yuum B MuHyc. Ecin
TOBOPHTB SI3BIKOM YKOHOMUYECKOIl  TCOPHUH..

— Hukonan , — nepebuia ero OpiioBa, — s iymaro, peOstaM 9T0 HEe OYCHb HHTEPECHO.
HMasaii 1o cytu. «Cama OBl 10 CYTH M FOBOPHIIA, TIOYEMyY s JOJDKCH 32 HEee OTAYBaThCsi?!» —
noayman Hukoman



— B o6miem, na, — cka3zan oH BciryX. — He 31o riiaBaoe. CyTh B TOM, YTO MBL..

— 3aKpbIBaeMcsl, YTO JU? — BBIKPUKHYJ KTO-TO U3 IPOIPaMMUCTOB.

— Maue oro nucars, Wpuna IlerpoHa? — menorom cmpocuna yssima. Opiosa
roKayajia roJjoBOi1

— Huxro He 3akpbiBaercs, — orBermia oHa 3a Hukomas. — IIpocto MbI penmin
IepPeHEeCTH BallK paboune MecTa u3 opuca K Bam JoMO# .

— IIpomie rosopsi, — moapITOkWI Hukomam , — Tenepb BaM HE MNPUACTCSH KaxIbld
JieHb e31uTh B ouc. bynere paborars 1oma, pa3 B JBE HEJCIN — MPUE3KATH HA IIAHCPKH, a B
KOHIIE MecsIlla — 3a 3apIuIaToid W IpeMuei

[loiiMaB yauBIEHHBIE B3IJIAJbI MporpaMMucToB, OpiioBa KHMBHYJA: J1a, MOJ, BCE TaK M
€CTb.

[To psmam mpoHeccst B310X 00JIeTYeHHs, MHOTHE PaJOCTHO 3ayiibibanuch. Ho Hanmumck u
HCJIOBOJIBHBIC — B OCHOBHOM JIFOJU CeMeiHble. OHHU yKe PHCOBAIN cebe yKacarolue KapTHHBL:
MOCTOSIHHBIM ~ IIyM, KPUKH, IJ1a4; JETH BEIIAIOTCA Ha pPyKHU, HE AT paboTaTh; >KeHa
OTIMPABIIAECT B Mara3uH..

— A MOXXHO BOIIPOC? — HE BBIIEPXKAI KTO-TO U3 ceMeiHbIX. — Kak MHe pabotath g0Ma,
CCITH y MCHSI TaM [IBO€ MaJICHbKUX JieTell ? ST He Mory cebe 9T0ro paxe MpeICTaBUTb.

— Pebsit, MBI Bee [IOHMMAaeM, [O3TOMY He OyzeM NeperpysKarb Bac paboToil , — OTBETHI

Hukonaun .— A npyrue, 3HauuT, OyAyT naxarh 3a JBOMX? — IOJaJ T'OJIOC MOJIOJION  YEJIOBEK
C CEpbIM YCTABILIUM JIULIOM.
— Her, Hy 41O BBI, Apy3bsi, — BcTynwia B pasropop OpinoBa. — Hukosnan coBcem He

9TO MMell B BuAy. Pacnpenesnchue 3aga4 Oyner paBHOMepHbIM. Harpyska Ha mpoekrax y Beex
OCTaHeTCsl MPEeXHEH , Hy U, KOHEYHO, 3apIulaTa HU B KoeM ciydae He yMmeHbutcs. [Ipocto
Teneps Mbl Oy/IeM B KOHTPAKTaX U rpaduKax MPOSKTOB HEMHOTO CIIBUTATh CPOKH.

— A, Hy 3TO MOHSATHO — OJIOOPUTEJIBHO 3aKUBAJIU IPOTPAMMHUCTHI.

— Urak, Mou oporue, 3aBTpa yTpoM BbI Bce npuHeceTe Hukomnaro 3asBieHne o nepexosie
Ha HaJIOMHYI0 paboTy, — MOJ[Besia UTOT 3aMeTHO noseceneBmas OpioBa. — U ¢ nepBoro uucnia
Oynere mpuUxoIuTh B oduc Bcero Tpu paza B Mecsal. Eciu mosBSITCS BONPOCHl — MUJIOCTH
npoury Kk Hukomaro.

Yro noaenaenb, Kos..

— Karacrpoda! — nazpeiBanace OpinoBa. — Ilpocro karactpopa! — Yro rakoe, Mpuna
IlerpoBHa? — ynusuics Hukonan

— MHe TonpKO YTO 3BOHMII 3TOT Icux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYIa OPOBH,
HO, HE BCTpeTuB NMoHMMaHus Huxonas, yrounmna: — I'peizyHoB u3 «CuOyria». Y HHUX Hama
cucremMa rnosierena. Bee mpoBoaky 3a 1Ba JHS NOYAAISAINCH. .

— OnAtb, He0OCh, TECTUPOBIIMKY HATOPTAYWIN, — Mpeanonoxul Hukoman .

C Tex mop Kak Bce cTajau padoTaThk JoMa, Ipouuio Tpu Mecsiua. M Bce ato Bpemst Hukomnatro
MPUXOJUIIOCH pelIaTh MOCTOSHHO BO3HUKatoMIHE Mpodsiembl. CHavaga HyKHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYJHUKAaM 3aJaHUs O MPOEKTaM, MOTOM — KaK KOOPAMHHUPOBATH HX
pabory. Ho TpynHee Bcero oka3aloch HaJaJuTh CBS3b MEXIY MPOrpaMMHCTAaMH U
TecTUpoBUIMKaMU. TyT noxonmio 1o cMmemHoro. IIporpamMmucT mucan CKpUOT, MOTOM CaM
IPOBEPsUI KOPPEKTHOCTH €ro paboTsl. Eciy oH 3ameuan kakue-HHOY/b HENONa/IKK B IPOrpaMme,
TO Cpa3y k€ OTIPABJISUI MUCbMO Ha OOIIMI  aJpec TECTUPOBIIMKOB: MOJI, KTO IEPBbI  YBUIMT,
TOoro u pabora. B urore 3a neno Opanuch ABa-TpU YEIOBEKA, a TO U OOJbIIE. BBISICHUB MPUYMHBI
«0baray, OHM OTHPABJUIN 3aKJIIOYEHHE TporpaMMucTy. He pa3 u He J1Ba TECTHPOBILMKHU JIETaIIH
pasHble, a TO U BOBCE IIPOTUBOpPEUAIINE APYT APYTy BBIBOJBL. Torjga mporpaMMHUCT, TEPSSACH B
JI0TajIkax, MBITAJCS CaMOCTOSITENIbHO JOKOHaThCcsl /0 CyTH. B wurtore Bce apyr ¢ Apyrom
nepepyrajiuch U B KOMIIAHUHM HA4aJIuch pa3Opo/] U MIaTaHHe.

— Y HHX TaM IOTEPSHBI BaXHbIC MPOBOJKH IEPBHYKA 32 [Ba IHS C HHOCTPAHHBIM
KJIMeHTOM, — Tmpojaobkana OpmoBa. — [maBOyx Ha ymax, (UHAHCOBBIM  y)Ke coOupaeT
pacrieqaTaHHbIE IEPBUYHBIEC JOKYMEHTBI, 4YTOOBI IO KPYNHUIIAaM BBOJHTD JaHHBIE B CHCTEMY.

— A OdK-an y HUX 32 KaKoe Yucio?



— Yro? Ilpu yem tyT 63k-an? He yMHanﬁV! — B3BUach OpnoBa. — [IpoBoaKkM y HUX
NOTepstHbI 0€3BO3BPATHO, U TOYKA.

— 1 HenaBHO pasroBapHBall CO CBOMMH pPeOsTaMH, — 3aCTyHWICS 3a IOJYNHCHHBIX
Hukonan . — OHU Kak pa3 Mo 3TOMY NPOEKTY OTUYUTHIBAIUCH. TaMm Bce ObLIO B HOPME, TOJIBKO
CPOKM cJerka MNOIUIbUIM. S, KOHeuYHO, HE YCIEBal0 3a BCEM CIEOUTh caMm, HO pebsrta
IIPOBEPEHHBIE, 51 UM JOBEPSIIO.

OpiioBa HEOXHJAHHO CHHKIIA M Cela Ha JuBaH psgoM ¢ Hukomaem. B HOC emy ynmapun
TSOKENBIM  3amax JyXOB.

— Kours1, — Ttuxo npousnecna Mpuna IlerpoBHa, risiis KyJa-To B CTOPOHY, — H0-MOEMY,
MBI ¢ TOOOH IPOMaxHYyJIHCh C HAAOMHOKW paboroil . [laBaii ceifuac mpoBepuM, KaKk OHU TaM
TPYIATCS, & IOTOM MOJ{yMaeM, Kak HaM ObITb.

— JlaBaiiTe, — kuBHYJI Hukonan . — A 4dro ¢ «Culyriom»? .

— C atumu s pa3depych cama. Ckaxy, 4TO yCTpaHUM BC€ HEJIOUEeThl 32 CBOM  cueT. Uto
nojenaemb, Komd..

A 1oma Jy4qure

Hukonan oxauH 3a npyrum HaOupan HoMepa NoJYMHEHHbIX. [louTy Bce oka3zanuch JoMa.
He 6bu10 Iletpa XKyposa (0H, 110 cl10BaM MaTepH, BBILIEH B MarasuH 3a NpojykTamu) u Bukropa
MyxuHa — TECTHpOBIIMKA, KOTOpPbIH  paboTam C MOIyJeM pacueTa, BHEIPEHHBIM B
«Culyrie». .

«Tox «myxon » Hamt Myxun», — onpenenns Hukomau

K Beuepy oH coOpan moyiHOE [10Che Ha CBOMX COTpyAHUKOB. [lonydanach oueHb
uHTepecHas kaptuHa. [loutn Bce pabotaroT kak mpoxisteie. He crmst, He ensar. [lepexypor
HUKAaKUX. A CPOKU BCE BPeMs CIBUIAIOTCS — 3a TP MECALA HH OJUH IPOCKT HE 3aKPBUICS B
OroBOpeHHBIH  cpok. W y Bcex ObUTM Kakue-TO OTTOBOPKH. 3aTo, KOTJa peub 3axojuia o
3apIuiate, OHU BCIIOMUHAIU, B KaKUX TSKENbIX YCIOBHSIX padOTalOT (CeMbs, JI€TH, JOMAIIHHUE
)KUBOTHBIE), U IPOCHJIN HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromee yrpo Hukonman — cHoBa OTHpaBHIICS K OpJ‘IOBOI/I . — 51 Buepa 003BOHMII..

— Iloromu, Koums. Bmcnyman CHauajga MeHs, — Inepeduwia ero HavyalbHHUIA. —
I'ppI3yHOBY HE yjaaioch 3a0UTh B CHUCTEMY IEPBHUYKY M IPOBECTH €€ MOBTOpHO. be3 3Tmx
JIOKyMCHTOB MX MWTalbsHIBI OTKA3bIBAOTCS OGOPMILSITE Kakue-T0 Oymarn. Ilomydaercs
3aMKHYTBHII  Kpyr. YCTHOE O0elllaHue YCTpaHWUTh BCE HENOYEThl 3a Halll cueT [ 'pbI3yHOBa He
yCTpauBaeT, U akT NPUEMKH OH He moxmnumier. Kopode, eciu Mbl HE yCTpaHMM IMpoOjemMy ¢
codTOM 3a [Ba JHsI, OHH BBICTABAT HAM IIPETCH3UIO HA KPYIIyIo cymmy. Ilotomy 4o [uist HEX
3TO HECKOJIbKO MWJUIMOHOB pyOsiell  MOTepsHHOM  BBIFOJAbI M YIIEpO KOMMeEpuUecKoi
penyTanuu.

—3a nBa gHsA? — nepecnpocun Hukoman . — Jla 3TO mpakTUYecKu HepeaabHO, TEM
0oJee ¢ ylaleHHBIMU COTPYTHUKAMHU.
— Bot! — OpnoBa MHOro3HaYUTENBHO MOJHSJA yKa3aTelbHbIM manern. — MmeHHo!

3HAYMT, HAJIO BO3BpAIATh YacTh porpaMmMucToB B oduc. C 3aBTparniHero aas. Jpyroro Bexoaa
HET.

— CnoxnoBaro 310 O0ynet, Upuna I[lerpoBna. Jla u xyaa ux caxxarb? Mecrta yxe HeT. Mbl
U caMHM JIpyT y Apyra Ha rosioax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, namo. Paccaau mx kak xodemb. YacTh Bce paBHO y KJIMEHTa OyneT
TyCOBaThCA.

BepnyBumice k ceOe, Huxonan ObicTpo HaOpocan nHcbMO: «/lpy3ps MoM, y Hac
CPBIBAETCSI OYEHb cepLe3HBH71U npoekT. UToObl MpenoTBpaTuTh KaracTpody, HaM HEoOX0auMO
MOOHIIN30BaThCs U 00BEAMHUTECS. [109TOMY PYKOBOACTBO KOMIIAHUHU MPHU3BIBACT BAC BEPHYTHCS
Ha cBoM paboune mecta B ouce. Co cBoel CTOPOHBI MPOIIY Bac CAENaTh 3TO 3aBTPa Ke.
biaronapro 3a noHMMaHue».

Ternepp BO3HMK BOIPOC, KOMy OTIPABUTH 9TO cooOuieHue. «MyxuH? — paccyxaan
Huxoman . — Ero mue u gapom He Hano. Toapko BookuTuT. KoMkoB? DTOTO 0053aT€IbHO —
3omoTasg rosnoBa. Koro eme?» HemHoro momymas, OoH BOWJI ajapeca YeTBHIPEX JyUIIUX
COTPYAHUKOB-BETEPAHOB M Haxan KHONKYy «OtopaBuTh». B 3Tux mromsx Huxonan
HE



COMHEBAJICS: OHM paboTalli B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHUS M HHUKOIJa HUKOTO HE
TIOJIBOJIUJIH.

He nipouwio 1 secsit MUHYT, KaK TeaeqOH B3APOTHYJI OT BXOAsIIEro 380HKa. — Ciiywiaro,
— noausin pyOky Hukonan . — A, Cepren , npuser. Iloayunn mucsmo? Hy?

— 4 roroB, — otBetun Cepren ['pomkun. — [axe pan, ecnu yectHo. HeymobHo MHe
fioMa: paboTaTh Hal0, & MOJIyYAIOTCSL BCIKHUE MENCHKH U oMaliHue aena. «Tak, ¢ I'pOMKHHBIM
Bce 0’Ken », — noayMain Hukonam u, He 10XKHUAAACh OTKJIMKOB OCTAJIBHBIX MPOrPaMMUCTOB,
HaOpan Ttenedon Komkosa. Ha TOM KOHILE NPOBOAA YTO-TO 3BSKHYJIO, IPOXHYJIO W HaKOHELl
pazfascs 4eloBEYEeCKHil  ToJioc:

— Mapcunane npuBeTCTBYOT Bac!

— KoMKOB, TbI IbSHBIA  YTO JIH?

— Koub, 51 Tpe3B, Kak cTexybIKO.. [IpounTtan s TBoe nuceMo. BeIiiTH, K COXKAJICHUIO, HE
CMOTY.

— 910 e1ie mouemy?

— He xouy, — npocto orBetun KomkoB. — MHe noma HpaBuTcs paborats. He Hamo B
npoOkax TopuaTh mo mosgHs. Jla m BooOmie oxgHuM criomHble MIockl. He, He Oymy o
BO3BpaIiaTbcs B ouc.

— S1 1ebst yBOIIIO — U CHAM I0Ma! — COpBAICs Hukonau

— YBoubHsn , Koib. — KoMKOB ObUI COBEPIICHHO CIOKOCH. — SI ¢ moimnuHKa paboty
Hau 2y. A Tl 4ero jenars Oyzeus? 1 ¢ To0O#H  yxe CKoJbKO JeT paboraro? Jlecsts. [1omsut?
A 5TH MOJIOJIBIC HOBBIC, Y€TO THI OT HUX J00belIbCsi? BOT 1 mogymail , Pexk/ie 4eM YBOIbHSIT.

Iloxoxuii  pasroop cocrosuics y Hukonast u ¢ Mynucom — TOT TOXe Ha0TPe3 OTKa3aJICs
BBIXOAUTH B oduc. Jlo yerBepToro corpyauuka Hukomam Tak u He A03BOHWICS. B urore Ha
paboty momkeH Obul BBIATH TONBKO ['pomkuH. MckaTh KOro-TO eme cMbicia He ObLIO:
ocTajbHbIE IPOTPAMMHUCTHI IEUCTBUTEIBHO paboTal B KOMIIAHUU HEJJAaBHO U B CXKATHIE CPOKHU C
TaKMM OTBETCTBEHHBIM 3aJJaHHEM HHU 3a YTO Obl HE CIIPABUIIHCH.

«3ayeM OHa BCeX MpOrpaMMepoB u3 o¢uca BbiCTaBuia? Y Hee, BHAMIIL JIH,
IIPOrPECCUBHBIE UIEU, a MHE pacxy€ObIBail !» — cokpymancs Huxonan

«Otka3anuch BbIXOAUTH Ha pabory?! DTO yXe HM B Kakue BopoTa He Jje3er! —
Herogosana OpnoBa. — U 370 Hamm nyumme kaapsl, Hama onopa! CoBceM pacimyCTUIINCh, CHIS
10 gomaMm. Jla, He MOTyT Hall JIFOAH 0€3 MOCTOSHHOrO Hag30pa. Yy Th Jallb CnabHHKY — U BCe,
nonHblil | mpuser. [la u cama s xopoura. Pemmia Ha apeHje COKOHOMHTB! A BBIIUIO 4TO?
[Tonmublit  mpoBasl. A Beab Kakas ujes Obuta! I'eHuanbHas. becnpourpsliiHas MpakTUYECKH.
HaBepHoe, s miioxo moAroToBmwiack K TaKOMy OTBETCTBEHHOMY Jeiy. Pasornanma Hapoxa mo
JoMaM — M Bce. A Hajno ObUIO MpHAyMaTh, KaKk WX MOTHUBHPOBATh, KaK KOHTPOJUPOBATbH
nporiecc. Uto ke ermre s caenana He Tak? [louemy Bce monuio Hanepekocsk? B uem s ommbnacy?
U uro xe MHE enaTh ceiiuac — M ¢ COTpyIHUKaMH, U ¢ “Cubyriom”, u BOoOIIE..»

Cutyanuio KOMMEHTUPYIOT IKCIIEPThI

Jennc Peminn, reHepajbHbIil  JHPEKTOP POCCHICKOIO NPEICTABUTEILCTBA I:enovo

OpioBa, 6e3yCiOBHO, IIOTOPONMIACH [EPEBOJUTE COTPYAHHKOB B «IOMALIHHH  opuUCcH.
Ona npuHsiIa CTONb OTBETCTBEHHOE PEIICHHE, HE CO3/1aB 0asy [UIsi HOBOW  CHCTEMBI padOTHI. A
MEXy TeM MOJO0OHBIE IPOSKTHI TPEOYIOT CEPhE3HON  TOATOTOBKU. B yeM MMEHHO OHa JTOJHKHA
COCTOAATB?

Bo-1iepBbiX, HYKHO MOHSTH, KTO U3 COTPYAHMKOB CIIOCOOEH paboTars 10Ma, a KTo HeT. Bo-
BTOPBIX, — OOECIEUUTh JIOIe BCEM HEOOXOIMMBIM: KOMIBIOTEPOM, Tese(hOHOM, (akcoMm,
obopymoBanueM i KoH(epeHicBs3u u T.1. Kpome Toro, ciemyer co3aarh UHTEpHET-0a3y, B
KOTOPO# MOKHO ObUIO ObI 0OMWATECS M 00OCY)aaTh paboune BONpPOChl. II0IHOLEHHDIH 0OMEH
uHpopManmel OYeHb BaXKEH — OH JEPXKUT Jtoel B ToHyce. Heo0XxoauMo Takxke yCcTpauBaTh
peryJisipHble BCTpEUd JUIsl YJAJEHHBIX COTPYyIHUKOB. Ha 3TMX cOOpaHMsX CTaBATCS HOBBIE
3a/1a4M, BHOCSTCS KOPPCKTHPOBKH, KOJUICTH IEIATCSA APYr C APYTOM MHEHMSMH U PCIUaroT
npobnembl. Takue BCTpeud MO3BOJSIOT JBUTAThCS BIEPE] C YYETOM BCEX YTOYHEHUHU
u



3aMe4aHuil. B-TpeTbux, pyKOBOIUTEIb IOJDKEH CO3/1aThb TPAMOTHYIO CHUCTEMY MOTHBAIIUH.
Hanpumep, crangapTHbIi HpeMHadbHBIA MaKkeT MOXHO JONOJHUTH OoHycamu. He wmenee
3¢ (HEeKTHBHBIM CTHMYJIOM CTaHYT NpPHU3bI U TOYETHhIE 3BaHUsA. CkakeM, Ha 00ImEeM coOpaHuu
MOXKHO HArpajiuTh Jy4MIUX COTPYAHHKOB, MNPHIyMaB IIYTJIMBBIC HOMHHALMK: «CaMBblii
JIOMAITHUM  », «CaMblid yIAJIEHHBIN», «CaMbld  OT3BIBUYMBBIN» W T.1. HpI/II[eTUCH TaK)X€ BBECTHU
cuctemy MmTpadoB: OO JOJKHBI MOHUMATh, YTO HApyIIEHHWE YCIOBUU  KOHTpaKTa —
TIOJIOXKKM, CPBIB CPOKOB — HEM30€XKHO yJapuT 0 MX KapmaHy. W nociensee: 4To0bl n30exars
HENPHUITHOCTEH , HEOOXOJAMMO BBICTPOHUTH YETKYIO CUCTEMY KOHTPOJS. 3BOHUTH U TPOBEPSITH,
JloMa COTPY/HHK HIJIM HET, OECCMBICICHHO: OH BElb MOXET U OeszenbHudaTs. C Moell  TOuKH
3pEHHs, OCHOBHOM  IOKasarelb 3hheKTuBHOCTH OGOH paboThI (HE BaXKHO, O(bHCHOﬁU WIIH

HAJIOMHOW ) — 3TO pe3yabraT. Eciu 3amada BBINOJIHEHA B CPOK M KAueCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJHYIO CUITY.
Y Hac B KOMIAHUHM «IOMamHWil  oduc» — yacTb KopmopaTuBHOM — momutuku. C

opraHusanyeil  Takoil  cxembl paOOThl HE BO3HUKJIO HMKAKMX MpoOJieM, XOTs CHauaia
COTPYAHUKH HEJOYMEBAJIH: OHU >K€ MPHUBBIKIM CHIACTh B oduce. Ho Bckope Bce MOHSIIN:
TPYAMTHCS OMa — COBCeM He cTpamHo. OCOOEHHO eciii y4ecTb, YTO Hallla KOMIaHUi —
MCXKAyHapoaHasda, C NPCACTABUTCILCTBAMHM B PA3HBIX YaCTAX CBETA. HOBTOMy MMPpUXOANUTCH
JiefaTh IONpPaBKUM Ha BpeMs: KOrjga OJHU O0OCYXIJaroT pabdoyue BOMPOCHI C A3MATCKUMU
KOJUICraMy, APYTHE CIIe CILIT, 3aTO HOYbIO 00IIAr0TCst ¢ 3anagoM. PasHuIa MeX Ly OMALIHAM U
TPaIUIIOHHBIM 0()MCOM HUBEIUPYETCS, IOTOMY YTO KOKIBIA  CaM IUIAHUPYET CBOM  JICHb.

KoneuHo, 1 y Hac ObIBalOT HENpPOCTHIE CUTyallu, HO Mbl CIPABIAEMCA C HUMHU IIPH
oMo MUKPOMCHCIPKMCHTA. PaCCManI/IBaSI TCKYIIUHN 6H3H€C-HpOHCCC B MEIbYaANIINX
JeTAISX U IPOBEPsisl IPOMEKYTOUHBIC PE3yIbTaThl ACATCAPHOCTH HAJZOMHBIX COTPYIHHUKOB, MBI
BBISIBJIIEM NPUYMHBI HEAPPEKTUBHONH  pabOThl M CO3/1aeM KOpPpeKUMOHHbIM  miaH. Ilocie
3TOro JIIOAU JU00 JOOUBAIOTCSA OTIIMYHBIX PE3YJIbTATOB, JINOO MPOJOJKAIOT OTCTABATH 110 BCEM
napamerpam. B Takom ciryyae ¢ HUMU NPUXOJUTCS paccTaBaThCs: MPH MePeBOE B 0(UC OHU BCe
paBHO HE CTaHyT TpPyAMTbcs Jydme. Pabota Ha AOMy — 3TO cBOeoOpaszHas MpoBEpKa Ha
3G EKTUBHOCTb, OTBETCTBEHHOCTh M pe3yJbTaTUBHOCTh. [loTOMy 4TO, Haxonmsice B oduce,
MOKHO CKPBITHECA 3a CIIMHAMU TOBapI/IHIeI\/JI, a IoMa — HET: TaM HYKHO BKaJILIBATHL W BBIIIOJHATH
CBOM 3a/1a4M.

B Mupe MHOro KommaHui, ciykalye KOTOpBIX paboTaloT JoMa, — 3TO IO3BOJISET
COKOHOMUTL CPECACTBA. YacTtp THX ACHCT MOKHO IOTPATUTh HAa MHOOMIPCHUC COTPYAHHUKOB, H,
€CITU JIFOJIM Y3HAIOT 00 9TOM, OHM HAaBEPHSKA CTaHyT paboTaTh JIyyllle.

Enena MeT/IMKHHA, reHepalbHbIA ) AUPEKTOP KHHOKOMNAHUU «PeHuKc-Puiabm»

Orta HCTOpUS O 4YEJIOBEKe, KOTOPbI coBeplIaeT HMMITYJbCUBHBIE NocTynku. CHaudana
OpnioBa JnenmaeT OJHO, NMOTOM — COBCEM Jpyroe. A B Ou3Hece TakK HeNb3sd — 37eCh
MIPOTHBOIOKA3aHbI pe3kue ABMkeHus. [loaToMmy ceifuac, s 1ymaro, repoMHe HY>KHO B3SITh TaliM-
ayT U BCE MPOaHaIM3UpOBaTh. B nepByto ouepess eif ciaenyeT «paccopTUpOBaThy» COTPYIHUKOB
— pa3leNuTh MX Ha TeX, KTO XOoueT paboTaTh JjoMa, U TeX, KoMy yaoOHee B odwuce. Jlroam,
BEIOpaBIIE TIEPBBI BapHAHT, JOJDKHBI TIOANUCATh KOHTPAKT, TA€ OYAyT YKa3aHbl HX
0053aHHOCTH M CPOKH BBINOJIHEHHsSI BCEX 3TaloB paboT. Takux mporpaMMHCTOB HAfO0 OYEHb
IPaMOTHO «3aMOTHUBUPOBAThY». JIMUHO MHE Ka)XeTCsl, UTO JYUIIUNH CTUMYJ — MaTepHaIbHBIN
W eme odeHb BaKHO yCTAaHOBHTH TOCTOSHHYIO CBSI3b MEXKIY COTPYJHHUKAaMH, KOTOpbIE OymIyT
TPYAUTHCS B OHUCE U 0Ma.

BooOmie s cumraro, 4To ujaes paspeluTh NporpaMMmucTaM padoTaTh Ha JIOMYy — OYEHb
npaBuibHas. JIeno B TOM, YTO €CTh JIFOJIH, KOTOPBIM HE 0OS3aTENIbHO IIOCTOSIHHO HAaXOIUTHCS B
odrce. B 0OCHOBHOM 3TO NPE/ICTABUTENH TBOPYECKUX MPOGECCHN  — CIICHAPUCTBI, APaMaTypri,
nucatenu u T.4. OHU POCTO HE MPUCIIOCOONIEHBI K 0QUCHOM  paboTe, UM HYXHbI KOM(OPTHBIE
ycnosus. Ecin Obl MBI 3aCTaBJIsUIM CBOUX aBTOPOB NPUE3XKATh B ODUC, TO HAM MPULLIOCH Obl
KaXX/IOMY BBIJICIIUTH OTACIbHBIN KaOMHET U XOIUTh BOKPYT HUX Ha LIBIIMOYKAX.



B To ke Bpems s yOexzeHa, 4TO JajieKo HE Bce CIOcOOHBI paborars BHE oduca. EcTb
Takue, KTo pa3doanTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET cOCpeloTOUUTHCS — BOT
s, HalpuMep, He B COCTOSHUHU paboTaTh JoMa: MEHs Bce OTBieKaeT. K coxkaneHuio, Hemb3s,
B3[VISIHYB Ha 4YE€JIOBEKa, Cpa3y OIpPENesIUTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(HCHOMY» WU
«aoMarraeMy». [IoaToMy npuxonuTcst AEWCTBOBATH METOI0M IIPOO U OIMOOK.

ITo cBoeMy onbITY MOI'y cKa3aTbh: 4TOOBI HaJaIUTh yJAJIEHHYIO paboTy, HY’KHO CIIE€I0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-1iepBbIX, HEOOXOAMMO NMPOAYMaTh 3JIEMEHTbl MOTHBALMK. Kak 51 yxe
CKazaia, JIy4lIMid CTUMYJ — 3TO JEHbI'd. YenoBeK OHKEH NMOHMMATh: 4eM OBICTpee OH
BBINOJIHUT 3aJIaHHE, TeM ObICTpee MONY4HUT 3apIuiaTy. Ha Halux coTpyAHMKOB JCHCTBYET ee 1
TBOpYECKAss MOTUBALMSI — Y€M paHbllle OHM HAMMIIYT CLIEHApUU , TeM ObICTpee YBUASAT €ro
BOILIOLCHHUE Ha JKPaHaX.

BO-BTOpBIX, HYXHO YCTaHOBHTb KOHTDOJIb Haj HAJOMHBIMH COTpyAHHKamH. W 3z1ech
IJIAaBHBIH ~ WHCTPYMEHT — JIOTOBOP, B KOTOPOM 0003HAY€HBI BCE CPOKH, YKa3aHbI CYyMMBI
BO3HarpaxaeHus u mrpados. biarogaps 3ToMy JOKyMEHTY HAlllM aBTOPbI 3HAIOT, KAKHE OTEPU
OHU IIOHECYT, €CIM COpPBYT YCTAaHOBIECHHbIE cpoku. Ho poroBop — aT0 eme He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UIPAIOT PYKOBOAUTENU. M OdeHb BakHO, YTOObI OHM HE ObUIM
uepbepamu ¥ ACCTBOBANM MCTOAOM KHyTa M INpSHHKa — C NPeoONa/aHueM MpsHAKA,
0e3yciioBHO. Y HAac B KOMIAHWU €CTh €IIe OJUH «KOHTPOJMPYIOUIMH  OpraH» — 3TO
penakropsl. OHu paboTaroT B oduce U MOAACPKUBAIOT MOCTOSHHYIO CBsI3b C aBTOpamu. Eciu
9TO-TO WJET HE TaK, OHM TYT K€ ATO 3aMEYal0T M PEIIAoT, Kak JeHCTBOBaTh Aaibine. Kpome
TOFO, OHU TIIOMOTalT CIIEHapUCTaM CIHpPAaBIATBCS C MpolieMaMH, NPEJOCTaBIAIOT UM
HEOOXOMMBbIE MaTepHalbl U T.J. — B 0OIIEM, OKa3bIBAlOT BCECTOPOHHIOIO MOIIEPIKKY.

W B-TpeTbux, ciefyeT TUIATEIbHO MOAXOIUTh K OTOOpPY COTPYJHHMKOB. MBI, Hampumep,
oOpamraeMcsi TOJIKO K MPOBEPEHHBIM aBTOpAaM — TE€M, KOMY MBI JIOBEpSEM WM KOTO Ham
PEKOMEHI0BAJIN Ha/IeXKHbIE JIFO/H.

W Bce paBHO, Kak ObI XOpOIIO HU ObUIa OTJIaYKEHa Takas cUcTeMa paboThl, OT CPBHIBOB
HUKTO HE 3aCTPaxoBaH.

Mxennudep TpeneBud, pyKoOBoAUTEIb IIEHTPa pa3padorok Google

Curyamust B «MIIO-codT» croxmiIace HEMpOCTast, U CIPaBUTHCS CO BCEMHU NpPOOIeMaMH
efBa 1 ynacres. M Bee ke monpodyeMm pasienuTh 3ajadd, KOTopbie CTosit mepex MpuHoii
IlerpoBHOI , Ha TpW TPyHIBI U MOHATH, KAK UX MOXXHO pemnThb. llepBas — KpaTKOCpOUHBIE:
OpraHuM3oBaTh KomMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpouHble: IpuUIyMarh, Kak
MOCTYNUTh C JIIOJIBMHU, KOTOpbIE HE XOTAT paboTarh. TpeTbs — MOJITOCpPOYHBIE: CAenaTh Tak,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00S3aTENbCTBA 110 OTHOIIEHUIO K KOMaH/I€ U KOMIIaHUH B
LIETIOM.

Ceiiuac Ha mecte Upunsl [letpoBHbI 5 O onepsack Ha npenanHoro Ceprest I'poMkuHa.
EMy MOXHO mOpy4uTh c(hOpMHUpPOBaTH M BO3IJIABUTH HOBYIO KOMAaHAy H3 INPOrpPaMMHCTOB
«UT1O-codT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKa)XEeTCS HECPaBHEHHO BbIlle, 4yeM asTropureT Hukonas BupanoBa. BeTynmuB B HOBYHO
JOJKHOCTh, OH JIOJDKEH OyJeT Mpek[e BCero HajaJuTh B3aMMOJEWCTBHE MEXAY JIIOJbMHU,
MIOTOMY 4YTO ycIleX pa3pabOTKM BO MHOTOM 3aBHCHUT MMEHHO OT CIaX€HHOCTH KoMaHuabl. U,
KOHEYHO, 51 CUHTAI0, YTO JIYYIIUX COTPYJHHUKOB HYKHO IPEMHPOBATH. ECIN MPOEKT OKaXeTcs
yIlauHbIM, Takue pacxojipl OyayT ompasnanbl. Ecnu Het, T0o y Wpunsl IlerpoBHbl B 1r060M
Clly4ae BO3ZHUKHYT Cepbe3HbIE MPOOIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM paboTaTh JOMa, HEOOXOAUMO HAWTH CHOCOO M3MEPSTh MX
s¢dextuBHOCTS. Hampumep, AMCTaHUMOHHBIX MPOJAKHUKOB OIEHUBAIOT MO TOMY, CKOJIBKO
KOHTPAKTOB OHM 3aKJIIOUMJIIU, & CIELUAIUCTOB 10 TEXIOAACPIKKE — 10 KOJIMYECTBY PELICHHBIX
npobsieM. Y MporpaMMHCTOB Bce HE Tak MpocTo. [1oaToMy B MX TPYJIOBBIX TOTOBOpPAaX JOJIKHBI
ObITH yKa3aHbl KPHTCPHH OLECHKHM PAOOTHI W IEPEUNCICHBI OCHOBHBIC PE3YJbTAThI, KOTOPBIX
HY>KHO JTOOUTbCA 3a TOT Wiau MHOW  cpok. ITo-xopomemy, Upune I[letpoBHe cnenoBano Obl
BHECTH OTOT IYHKT B KOHTPAaKTBl 10 TOrO, KaK pPAcIlyCKaTh BCEX IO AoMaM. TakTuyHee



COOOLIMTH COTPYIHNAKAM O BBEACHHH CHCTEMbI OLCHKH NMPOU3BOJUTEILHOCTH W OOBSCHUTH UM
BaXHOCTH 3TOro mara OpJoBOM TMOMOXET JKCIEpT MO KaapoBol  mosuTHKe. S mymaio, B
UTOTe OOJBIIMHCTBO HPOTPAMMHUCTOB BEPHETCS K HOPMAIbHOMY PEXHMY, HO, CKOpEE BCETO,
HallyTca U Takue, KTO He MPUMET HOBOBBeZeHHE. PaboTaTh ¢ 3TUMH JIOJbMH OyAET CIIOKHO,
MO3TOMY MX HPHUAETCS TOCTENEHHO BBIBOIUTH M3 KOMaHAbl. KOHEYHO, MpHM TakoM MHOAXO[e
arMocdepa B KOMIIAHUU MOXET UCIOPTHTBCS — HO JIMIIb Ha BPEMSL.

CraB raBoil  KOJUICKTHBA pPa3pabOTYMKOB M TECTEPOB, ['DOMKHMH JOJKEH NPUHATH
y4acTHe B CO3/JaHHK HOBOH  CHCTEMbI MOTHBALIMK. BaXXHO OHMMATh, YTO MOTHBALUS — 3TO HE
TONBKO JAeHbrd. OTnuuHbli  ctuMyn [uid d¢dexktuBHONl  paboTel — aApyxenroOHas u
HENpUHYX/IeHHas atMocdepa B KoMraHuH. JItoau JOKHBI YUYUTHCS IPYT Yy Apyra, MOCTOSHHO
COBEPIIEHCTBOBATHCS, @ TOMY 3HAYHUTEIILHO CIIOCOOCTBYIOT JOBEpUTEIbHbBIC OTHOLIEHU. OUeHb
6omnpmast ommbka Mpunsl [leTpoBHBI B TOM, 4TO OHa pa3BHBajia TOJBKO JIEIOBBIE KOHTAKTHI
noquuHeHHbIX. B Google MbI moompsieM cBoOoHOE OOIIEHHE U OOMEH HICSIMU, U JIIOJIU 3TO
nensT. Kpome Toro, Hamm coTpyaHUKH OQUIHATBLHO MOTYT TpaTuTh 20% pabovero BpeMeHu Ha
IPOEKThI, HE MMCIOIUE OTHOLICHUS K MX TEKYIMM 3a/@HUsM. DTO [OMOraeT MOJNCPXKUBATH
TBOPYECKHH HACTPOM H JICPXKHT JIIOAeH B TOHyce. M, Kak IOKa3bIBaeT MPAKTHKA, U3 TAKHX
MIPOEKTOB POKAAIOTCS OUE€Hb MHTEPECHBIC U TOJIE3HBIE IPOIYKTHI, & Y COTPYIHHKOB MOSBIISETCS
BO3MO)KHOCTb UCTIBITBIBATH YTO-TO HOBOE, YIIIyOJIAITh CBOM 3HAHUS U IOJIy4aTh OMBIT B PAa3HBIX
chepax. Hdymato, Mpune IlerpoBHe cTomMiao Obl 0OpaTHUTh BHUMaHWE Ha IMOJOO0HBIC CIIOCOOBI
MOTHBAIIHH.

Ouner IlpycoB, nupexTop AenapTaMeHTa no padore ¢ nepconaiom «Auacodpr»

S nymaro, 4To HaZoOMHas paboTa ObIBaeT MOJE3HA, a TBOPUECKHUM JIIOJISAM YacTo AaxKe
HeobOxoquma. Ho opranm3oBsiBaTh ee HY:kHO ¢ ymMoM. Co31aBasi HOBYIO CHCTEMY, HAJIO CHavaja
MIPOTECTUPOBATH €€ Ha HEOOIBIIOM MUJIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAYET OTIPABISThH
10 JIOMaM He BCEX Cpasy, a JIMIIb HEOOJBIIIYI0 YaCTh COTPYAHHUKOB, JKEJIaTeIbHO MaKCUMAaIbHO
CaMOCTOSITeNbHYI0 U 000cobneHHy0. 1 HA OTOM «IIHJIOTE» o0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMy, BapHaHThI B3aUMOJEHCTBUE JIFOJEH | TIPEIYCMOTPETh BCE PUCKH.

Ha mou B3misin, oMH U3 BaKHEHIIMX BOMPOCOB, KOTOPhIH  OpiioBa 00oIIa BHUMAHUEM,
— crnoco0 CBSI3M MEX]y yAadeHHbIMU cOTpyAaHUKamMu. Jlroau, padoraromue 1oma, 00s3aTeabHO
JOOJIDKHBI 06HIaTI>C$I U KOOPpAWMHUPOBATH CBOU {[’GI\/’ICTBI/ISI. Ho OJIHO I[GE’J'IO, Korga Thl CHUOIUIIL 3a
COCEHMM CTOJIOM M roBopullb: «Bacs cnemait  to-to, Ilers cnemait _TO-TO», U JIpyroe, Koraa
JIOHA HAXOJATCA JAJIEKO APYr OT Apyra, — TYT YK€ HY)KEH MHOH KOMMYHMKAIlMOHHBIN
kaHan. B oduce B kaxaoM mojpa3ieeHHuH HaTaKeHbl ONpeeNeHHbIe CBSI3U — (opMalbHbIE U
HeopManbHbIe, — KOTOPBIE CIOCOOCTBYIOT B3aWMOJIEHCTBUIO COTPYIHUKOB. Pa3zopBaTh 3TH
CBSI3M MPU NIEPEX0/ie Ha HAJIOMHYIO pabOTy OuYeHb JIeTKO. M 4ToOBI BOCCTAHOBUTH MX, HY’KHO KaK
MUHHMYM CO3/1aTh €IMHYIO 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH HH(OPMAIMIO O CBOUX 3a/a4ax,
KOPPEKTHPOBATE CTATYC UX BBIIOJHCHUS U T.1.

Hpyras 0H3H6Ka OpioBoM B TOM, YTO OHA HE BBICTPOWJIA YETKYIO CHCTEMY MOTHBALHH
pykoBoauTeneil U coTpyaHukoB. Hanpumep, Hukomam He 3HaeT, Ha YTO yXOMST JAEHBIH €0
OTJIeNa, U He BHUKAET B BOIMPOCHI pEHTA0ENBFHOCTH — a BEAb OH YIPaBISIeT MPOLECCaMU U OT
Hero MHoroe 3aBucut. 1 ecian Oprnosa OopeTcs 3a MokaszaTenu, €l  CJeAyeT BOBIEYh B OOpHOY
BCEX PYKOBOAMTENIEH , a JJIg 3TOr0 MX HYXKHO 3aMHTEepecoBaTb. UTO KacaeTcss psIOBBIX
COTPYAHUKOB, TO C IEPEXOAOM HAa NTUCTAHIMOHHYIO pa60Ty CXEeMa UX MOTHUBAIIUU TOXKE HJOJIXKHA
U3MeHUThca. Ecimu B oduce OHM OpPUEHTHPOBAINCH Ha TMPOIECC, TO JOMa CIeAyeT
COCpPEIOTOYUTHCA B OCHOBHOM Ha pe3ysbTare. HBIMU cioBamu, caenan paboTy — MOJIYYHII
OoHyc, He caenanl — He moiyuywi. Eime nydine cBsS3aTh MOOMIPEHHE CO CPOKaMHU CAayu
npoekToB. Eciam nroau HamensTcs Ha JOCTWKEHHWE €IMHOTO pe3yJsibTara, OHU IMOWMYT, YTO
omuOKa JIF000T0 M3 HUX OTPA3UTCS HA MOKA3aTeNAX MOApa3IeieHHs], TPOEKTa U KOMIIaHHH.

[To cBOEMy OIBITY s 3HAIO, YTO MPOM3BOAUTENHLHOCTh TPY/Ja I0Ma U B oduice — pa3Hasl.
Jloma MHOTO OTBJICKAIOMUX (AKTOPOB, W UYEJTOBEK HEBOJBHO pacciiabiseTcs: TO MOCHUT
MOJIOJIbINIE, TO YalKy MONbeT, TO B Mara3uH cOeraeT. [losToMy Xopomo Obl KOHTPOJIHUPOBATH



IIpOLIECC €lIe U Ha MPOMEXYTOYHBIX CTaAMsIX. B maeae KOHTPOIb JOKEH OCYILECTBISATH HE
TOJIBKO PYKOBOJUTENb, HO U 3aKa3uuK. Eciau OH cieauT 3a XoJoM paboT Ha BCeX 3Tamax, To
MOKET BHOCHTH HEOOXOJUMBIE KOPPEKTUPOBKM M B KOHEYHOM HTOT€ MOJYYUT HUMEHHO TOT
IIPOJYKT, KOTOPBIM €My HYXKCH.

Kak ObI 5 moctynuia B 3Tol cutyaruu? S By nBa Bapuanta. llepBelii — AOCTaTOYHO
paiuKaibHbIIl — BEpHYTh BCEX NIPOrPaMMHCTOB B O(PUC U HAYaTh IKCIEPUMEHT C HyJsl. To ecTh
cO3/aTh MWIOTHBIM TMPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aMMOACWUCTBUS M MOTHBAIUH
JUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxkercsi, 6oyiee peajbHBIi — OCTaBUTh BCE KaK €CThb U B CPOYHOM
NOpsiike pa3pabaTbiBaTh M BHCADPSTH HOBBIC NPUHLMIbBL, MOJXOMSIIME IS IUCTaHINOHHOM
pabotel. K sToMy mpoueccy st Obl 00s3aTeNbHO NPHUBJIEK MPOBEPEHHBIX JIOAECH M3 uucia
IIporpaMMucTOB U TectepoB. Ecam OproBa mpuciymiaercs K MX COBETaM, OHa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAaIEHHOH paboThI.

Bonpocsi:

1. Kak Bsl moxeTe oxapakTepu3oBarh pykoBoautess komnanuu Upuny OprnoBy?

2. CKOJIBKO JIET OHa PyKOBOIUT Komrnanuei? Craja i1 oHa JIMAEPOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMana ynpaBieHYeCKHE peleHus?

4. B uyeMm nposiBisiyIach HETIPEICKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak npunumanoce OpioBoil pelieHHEe O MepexoJe COTPYIHUKOB Ha <«JIOMALIHUNA
ouc»?

6. Uto Hy>KHO OBLIO MPEANPUHATH PYKOBOJACTBY, UTOOBI MIEPEX0 ] Ha JOMAIIHUMN oduc O
YCIEUIHbIM?

7. Kakue npocueTbl ObUIM JIONMYIIEHbl B PEUICHUAX 110 MOTHBALUU M CTUMYJIHPOBAHUIO
COTPY/ZHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omnartsl Obl1a pa3pabotana? beia n nmpogyMaHa 3Ta cUcTeMa OIUIaThl
1 00CyX7eHa C COTPYIHUKAMU?

8. Bce 11 coTpyJHUKH UMEIOT BO3MOXKHOCTh paboTaTh yaaaeHHo? OOCyKAaaoch JIM 3TO ¢
HUMU?

9. bema nm paspabotaHa (WJIM CyIIECTBOBana) Kakas-IM00 cHucTeMa KOHTPOJS 3a
JeSITENIbHOCTBIO YIAJIEHHBIX cOTpyAHHKOB? Kak B0ooOIEe ocymiecTBisiach (GYHKIUS KOHTPOJS
BBITOJIHEHUS 3a/1aHUI?

10. Cuwmraere nmu Bpl, yTO paboTa Ha AOMY SIBISETCS MPOBEpKOH Ha A(P(EKTUBHOCTS,
OTBETCTBEHHOCTh, Pe3yJIbTATUBHOCTb?

11. Yro Bel moxere npemnoxutb OprnoBoi? Kak «BbIpyIuBaTh» U3 CIOKUBIIEICS
CUTYyallUU U KaKue peleHHs CIeayeT NPUHSITH?

3ananme 2. Ilo pesynabratam pa3zbopa KeWC-CUTyallMd COCTaBbT€ JOJKHOCTHYIO
MHCTPYKIIHIO JUIsl COTPYAHMKA 10 3aJJaHUIO MPEoiaBaTesl.

3ananue 3 AHauu3 npaktudeckoi curyanum: «He TpaHKMpbTe 4e10BeKO-4achl HA
copemanusi»t

bonbIIMHCTBO KOMIIAHUM MPOIYyMBIBAIOT CIIOKHBIE HHCTPYKIMHM IO YIPaBJIECHUIO
KanurtajaoM, TpeOyloT yOeauTeTbHOr0o 000CHOBAHUS Ui JIIOOBIX MHBECTHIIMM, YCTaHABIMBAIOT
IIOPOTOBbIE 3HAUEHUS M TIIATEIBHO IPOMUCHIBAIOT IIPAaBO PaCHOPSKATbCS CPEACTBAMM B
3aBUCHUMOCTH OT PaHTra pyKOBOJUTEIS.

1 Maiikn MoHkuHc — naptHep otaenenus Bain B Can-®paHiucko, BO3MIABISONM noapasaenenne CeBepHol 1
IOxHoit AMepuku o oprerparerun. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Bbeinia B Harvard Business Review Press B 2010 roay. Kpuc Bpam — pykoBoauTens otaena
texHosoruit Bain no CesepHoii u HOxHoli Amepuke, napthep otaenenns B Can-®pannumcko. I'peropu Kaiimn —
MapTHEP OTJENa TeXHOJI0rui u oprerpaterun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.



Hao6opoT, BpeMs COTpYAHHMKOB pacxonyercsi 0e3 orpaHuueHHi. 3BOHKH, IEpernHcKa,
BCTPEYH, TEJICKOH(PEPEHLINN ChEAI0T IO HECKOJIbKY YacOB B JICHb.

VY KaXA0ro ympamieHIla, HO KOMIIAHHUHM TI0 CYTH HHKAaK HE PEryJlupylT UX OOIIEHHE.
bospmMHCTBO OpraHu3anuii BooOIlle HE OTCIEXKHMBAIOT, HA 4YTO YXOIUT BpeMs, U IOTOMY
HEYJUBUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — Ha OCCKOHEUHYIO MEPENUCKY, HEHY>KHBIC
BUJICOKOH(EpEeHIIMN U IycThle coOpaHusa. Bee 310 mpsiMoil yOBITOK: 4Yachl, IPOBEIEHHbIE Ha
COBEIIAHWY Y HaYaJIbHUKA, OTHATHI y KiIHeHTOB. LlITaTel pa3myThl, OropokpaTHs LBETET, paboTa
3aMeansieTcs, 10xoapl naaawT. COTpyAHUKH Bce 0oJblle BpEMEHU MPOBOJAT B oduce, a TOJIKY
HUKAaKOT0.

TaliM-MeHePKMEHT 0ObIUHO HaIpaBiIeH Ha JeicTBUA camoro uyesnoBeka. Koyuu ygar, kak
HE YTOHYTb B JJIEKTPOHHOH IE€peNnucKe, HE MOCEIIaTh BCe COOpaHus MOAPSAI M TaK Jajee.
IleHHble peKOMEHJAlMU, HO, YBbI, CIEI0BaTh UM ObIBAET TPYAHO: 3aBEJACHHBIM B OpraHU3aluu
MOPSAJIOK 3aTATMBAET, HAa YEJIOBEKA CBHIIUIIOTCS NMHCbMA, COOOIEHHUS, IPUTJIAIIEHUsI HA BCTPEUH,
KOTOpbIE HEJb351 UTHOPUPOBATH — MHAYE OOMIATCS KOJUIETH, a To U Oosbiioi 0oce. Eciau s
Ballell KOMIIaHUM padoTa 3aKII0YAETCS B HEMPEPHIBHOM OOIICHWH, TO BHIOOpA MPAKTHYECKH HE
OCTaeTcs: IUIBIBUTE Ha JPYTYI0 CTOPOHY, KaK TOJIBKO CMOJKETE.

HekoTopeie cOBpeMEHHO MBICIISIIIME KOMIAHUH PEIIUTEILHO CMEHUIIM [TOIX0/1: OHU XOTHT,
4TOOBI PYKOBOAMTENN LEHWIN APArolleHHbI pecypc BpeMEHH M OepexHO UM PacHOpsLKAIHCh.
CBoif OmO/KET 4YacoB OHHM IUIAHMPYIOT CTOJIb JK€ THIATEIbHO, Kak (PUHAHCOBBIA. OTH
OpraHu3ali HE TOJBKO COKPATHJIM aAMUHUCTPATHBHBIE PACXObl, HO U BBICBOOOIMIN BpEMs
PYKOBOJUTENIEH U COTPYAHUKOB, CTUMYJIMPOBAJIU UHHOBALIMU U B pE3yJIbTaTe YCKOPWIU POCT.

B yncaax: Kak opraHM3aliu TepsilOT BpeMs

Oumau ['poys, OwbBmMii renaupextop Intel, roBopmi: «Bbl ke He momycTHTE, YTOOBI
KoJiiera BopoBai oOopynoBaHue M3 oduca? Tak He MO3BOJfiTE €My KpacThb y TOBapuIleH
Bpems». KoHEuHO, Takoro pojaa Kpakh 4acTO COBEpILAIOTCS HEYMBILUIEHHO. B kanennapb
IIPOHUKAIOT BCTPEYM M COOpaHuUs, KOTOpbIE HE BCErja yAaercsl 4eTKo ciilaHupoBaTh. Camu
cO0O0H TOSBISIOTCS MHUIIMATUBBL, TPEOYIOIINE BHIMAHUS PYKOBOJICTBA.

OnHako ceifyac KOMIIAHUU PAcMoiaratoT TAKUMU MHCTPYMEHTaMH TaliM-MEHEIKMEHTa, O
KOTOPBIX MpEXJe MPUX0AnUIoch Toibko mMeutaTs. Microsoft Outlook, Google Calendar, 1Cal u
JpyTue NPUIOKEHUS TOMOTal0T COCTaBUTh PACIMCAHUE, OIIOBECTUTh COTPYJHUKOB U OTCIEIUTD,
KaK T€ pacXoAyIoT 00Iliee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOKHO BBIICHUTB, CKOJIBKO
coOpaHuil MPOBOJUTCS B HEJEIIO, B MECSI] U B I'OJl, M C KAKUMH LEJIIMHU, KaKue OTJEIbl U KaKkue
JOJKHOCTH Ha HUX IPEJCTABIIEHbI. DTH NMPUIIOKEHUS BBIABIIAIOT J1aXKe ONPEIEICHHbIE MaTTePHbI
B OpraHu3alluy, HaIpUMep, NapajienbHy0 00paboTKy JaHHBIX 710, TIOCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, komnaHus o00si3aHa TrapaHTUPOBATh COTPYAHHMKAM MPHUBATHOCTh MEPENHUCKH U
OOIIEeHUs: KOMY MPUATHO OUIYIIATh MOCTOSHHBIN npucMoTp bonbmioro 6para! Tem He meHee
nH(pOpMaIuio, KOTopas IaeT OOyl KapTHUHKY pacrpeesieHus OropKeTa BpeMeHU, coOupaTh
HAaJIo.

Henasno Bain & Company mpoBena ucciefoBanue OrojkeTa BpeMEeHHU B 17 KpyHHBIX
KOpIIOpalusixX, NpUMEHUB aHaIuTH4Yeckue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JIUPEKTOPOB).

! BoT HamM riiaBHble HAOJIIOAEHUS.

[lyHamMy 3JE€KTPOHHOW TMEpPENUCKH. OJIEKTPOHHBbIE KOMMYHHKAllMM, pAacChUIKA U
MepenucKa, pe3Ko IOJIEIIEBEB, 3aloJIOHIIN padodee MPOCTPAaHCTBO. MHOTME PYKOBOAUTENN
nonydaroT o 200 nucem B aeHb — Oonee 30 ThICSY B roj, a pacnpoOCTpaHEHHE CHUCTEMbI
OBICTPBIX COOOLIEHUH M KpayACOPCHUHIOBBIX MPUIIOKEHUH ycyryOminu mpobiemy (CM. Bpe3Ky
«ObopoTtHas ctopoHa 3akoHa Metkanday). Ecimu TpeH coxpanutcsi, TO BO3HS € SJIEKTPOHHBIMH
MOCTAaHUSAMU 3aiiMeT y pyKOBOIUTENS OoJiee OAHOro pabouero IHs B HEJEIIO.



30T,

25ThiC. |
O60opoTHanA CTOpOHa
3akoHa Metkanda
aron Merkanda rmacut, wTo
LEHHOCTL TENSKOMMYHMKILMON-
HOW CETM BO3PACTAET MO 3KCMO-
nenTe. B 1070-e roget rasHum
cpepcTEOM carai Buin Tenedon,
pexe — Tenex: unn Tenerpad.
B cpagwem y pykoaopuTens
& rop npoucxopino we Gones
TLICAUM KOHTAKTO (e CHiTaR
BHYTPEHHIX).
C noAeneHmem HoBux TexHo-
NOFWit KONMYSCTBO COOBLIEHM
peako ysanmunnocs. Mo Hawm 2ok
ORCHETaM, pyKosOAUTENL
nonyuaer ceitvac o 30 TucAY
coobusenuit & rop,. M uem suiwe
©ro yposen, Tem Gonsuie sps-
MEHM 6r0 NOPHMHEHHbIE TPaTAT
Ha npouguBaHIe 1 oBpaBoTKy
co0bluyeHuii W oprann3aLio
MEPONPHATHIL. atbic.
1ThiC.
NPUMEPHOE
KONNWYECTBO
HOHTAKTOB HA
PYKOBOAMTENS B O

Joarue BeTpeud. PyKoBoAWTENnM BBIHYXIEHBI YY4aCTBOBATH BO BCE OOJBIIEM YHCIE
MeponpusaTuii. OT4acTu IpUYMHA B TOM, YTO PEKUM TEJIENOCTyNa YIPOCTHI ydactue. B
CpeIHEeM TOI-MEHeIDKEepBl TpaTiaT Ooyiee ABYX pabOuYMX IHEH B HEJEN0 Ha KOH(EpPEHIUH C
ydacTHEM TpexX WM Oosiee COTPYIHHUKOB; B 1eJ0oM 15% BpeMeHU OpraHM3aluu pacxoqyeTcs Ha
OTH MEpOIpHATUS, M Ao 3Ta HeykioHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddekt
PacXoJAIINXCS KPYTOBY).

OrpannyeHHblii Kpyr oomeHus. BecTpey 3a nocienHue 1Ba JecsATHIIETUS cTajio OoJblLIe,
HO b B 20% W3 HUX y4acTBYIOT NPEACTABUTENN APYTUX KOMIIAHUN WM XOTS OBl Ipyrux
(GyHKIMOHANBHBIX CIyk0. W nmae ecnu coBelIaHUS BBIXOASAT 3a TPAHMIBI OTHENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOAM, a TMOBECTKa COCTaBJIE€HA HEKOPPEKTHO: MPOUCXOAUT OOMEeH
nHpopmanyen, a He o0OCyXJIeHue M TMOUCK anbTepHaTHB. [lo Oonblell YacTu Bce ITH
MEPOIPUATHS HE IOMOTAa0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takxe OTMETHIIN, YTO JIFOJU CTAaJIM 4acTO OTBJIEKAThCS Ha coOpaHusax. B 6omibmmHCTBE
OpraHM3alMii, KOTOPbIE Mbl U3y4alid, YYaCTHUKH TO U JEJI0 MOCBIIAIN UIN YUTAJIN JIEKTPOHHbBIE
NyMchbMa MpsSMO Ha coBelaHusX. B ogHoil komnanuu 22% MpolieHTa NPUCYTCTBYIOIIMX B
CPEIHEM IOCBUIAIN IO MUCHBMY KaXKIbI€ ECATh MUHYT. boisiee TOro, pykoBOIUTENH MOCTOSHHO
3aMMChIBAIOTCS Ha JIBA OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pEelIatoT, Ha
Kakoe IOoiTH, a kakoe mnpomycTuth. [lapannenbHas o0paboTka HHpOpMaLMU M JABOHHOE
OpoHUpOBaHWE  CHWXKAOT J(PGEKTUBHOCT, COOpaHW, W  OpPraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEJIbHBIE MEPONPUATHS, 4TOOBI BCe-TaKu JOOUTHCS pe3yibTara. Ha JOMOTHUTEIBHBIX
BCTpeUax yYacTHUKH elle O0JIbIe OTBICKAIOTCS U TaK Jajee 10 O0ECKOHEUHOCTH.

HepocraTtok koHTpOss. B 60nbIIMHCTBE KOMITAaHUI BpeMs KOJUIEKTUBA HE OLIEHUBAIOT B
JICHEe)KHOM BbIpakeHMH. EciyM HayalbHUK pemw MpoBecTH coOpaHHe, €ro MOMOIIHUK WU
CeKpeTapb pacchUIaeT MPHUIJIALIeHUs WM, OTHICKAaB OKHO B rpaduke KOJIJIEKTHBA, MOMPOCTY
u3BeIaeT Bcex o Bcerpeue. Hampumep, oOHApYKHMB Kakyr-TO IMPOOJIEMY, CO3BIBAIOT LIEIbIN
OTJIEJ, IPOCAT MIPOAHAIU3UPOBATh CUTYALMIO U MPEATIOKUTE Mephl o pemeHuto. Kak npasuo,
HUKTO HE YYHTBIBAET 3aTpaT BPEMEHHU M YK TeM Oojiee He MPOCHUT pa3pellieHus] Ha MPOBEJICHUE
BCTPEYH.

HuuToxknblii BbIXoa. B HenaBHeM nccnenoBanuu Bain Ton-menemkepsl oneHmwm Oonee
MIOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHM OBUIM, Kak «HEed()(EKTUBHBIE» WIN «KpaiHe
Hea(dekTuBHBIEY. TeM He MeHee OpraHU3alui PEKO OLIEHUBAIOT NMPOYKTUBHOCTD COBEIIAHUM,
HE TOBOpS YX O HakazaHUSAX 3a Oecrosie3Hble cOOpaHMs WM Harpajax 3a JAeHCTBUTEIHHO
LICHHBIE.



Tpyano moncymrtarh, Kakyl0 4acTh MOTEPSHHOTO BPEMEHH MOXXHO ObUIO OBl cOepedsb.
Hamu nanHBIE YKa3bIBalOT, 4YTO OOJBIIMHCTBO KOMITAHMK MOTYT BBICBOOOAMTH 10 20%
COBOKYITHBIX Pa0OUYMX YaCOB, €CJIH BBEIYT KECTKUN KOHTPOJIb BpEMEHHU.

KOHKPE KA * CTaHAAPTH3KPOBATL NpoUece
NPHHATHA POHUA,

Taim-MEHEAMMEHT HE NOMOMET Hexotopbie HoMNakuu NpodyoT Hosesst nogxon onupaerca * YCTAHOBHTL EAMHLIA PACNOPRAOK
PYKOBOAHTENAM, 8C/H OH BXOAUT HOBbIA Noaxoa, OHK GeperyT Ha BOCEMb NPHHLKMNOS! coOpanHni;
8 NpoTHBOpeYHe C 00LManMM BPEMA KaK AparoueHHsIf pecype * GOPMUPOBETE NOBECTHY AHR, * BBECTH KONHYECTBEHHbIE Napa-
¥ TPEGOBAHHAMMH OPraHH3ALMK, W BAJYT GIO/IHET BDEMEHH CTONL HCXOA K3 NPHOPHTETOS; METDPb! ANA HAMEDEHHA BPEMEHHOR
HE AUCUMNAKHUPOBAHHO, HAK * COCTABNATL GIOHET BPEMEHH HATPy3HH Ha OPraHU3aLWO,
W QHHAHCOBKA. C Hyn#;
* NpopadaThBats GHINEC-NIaH 3TH CTpaTeri NOMONYT KOMNA-
ANR MOBOr0 NPORKTA; HUAM OTPaiMTL PYROBOAUTENER
* YNPOCTUTL OPICTRYKTYPY: OT NOKYLWEHWA Ha WX BPEMA,
* PACNPEJENUTL OTBETCTBEHHOCTL  CHH3UTE PACXOALI M NOBLICHTL
33 MHBECTHWIH BPEMEHN, NPOAYKTHBHOCT.

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

HekoTtopsie koMmaHuu Bcepbe3 B3SIUCH 3a pelieHre 3Toil mpobieMbl. OHM COCTaBUIH
opunmanbHeId OIOKET BPEMEHHM W PACIOPSIKAIOTCS MM Kak LEHHBIM PECypcoM, Orpakiaas
pyKoBoJuUTENEH OT MOKYIICHUH Ha UX BpeMsi, TOOMBasCh MPOAYKTUBHOCTH COOpaHU U JPYyTrHX
¢dopm cBsi3u. Ha ux mpumepe Mbl BBEISIBIIIM BOCEMbB TTOJIE3HBIX CTPATETHIA.

Ctporo otéupaiite Bonmpochbl NMoBecTKH BceTpedu. [IpusHak Hacrosimiero nauaepa —
YMEHHUE BBLIEIATh MPUOPUTET. BaxkHO, YTOOBI COTPYJHUKU YETKO MpPENCTaBIsUId ceOe, Ha YTo
HY’)KHO TpaTHTh BpeMs B IIEPBYI0 O4Yepelb, a YTO MOXKHO OTJIOKHTh WM BOBCE
IIPOUTHOPUPOBATD.

Maito KTo cpaBHHUTCS B UCKYCCTBE YIIpaBJI€HHs BpeMeHeM ¢ MoKoiHbIM CTuBOM J[06coMm.
A CeKpeT B TOM, YTO OH OB a0COJIFOTHO 3aIMKJICH Ha OJHOM 1enu — ycrnexe Apple. Pa3 B ron
OH BBIBO3MJI COTHIO TOIN-MEHEKEPOB KyAa-HUOY/b Ha KYpOpT U MPOCUJT UX COCTAaBUTh CIIUCOK
U3 JIeCATU NPUOPUTETHBIX 33]1a4 Ha ciaeayrouuil roa. Bee yuacTHUKY oTyassHHO OOpOJIKCH 3a TO,
9T00bI B MIOPT-IUCT BouuM ux uaeu. Ho I»xoOc Opanm Mapkep M BbIUEPKHBAJ CEMb HMXKHHX
MyHKTOB. «HaM moxa cuity TONbKO Tpu», — MOSCHSJI OH, TEM CaMbIM SICHO IMOKa3blBas, 3a 4TO
KOMIMaHus OepeTcs, a yeM 3aHMMaThes He cTaHeT. Tak /[xoOc oTcekan «IryMm» U cTpaTeruuecku
HCIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHMKOB, HE OTHMMas Yy HHUX BpeMsl HampacHo. TeMIIbl
MHHOBAIMI B KOMITAHUM J]AJIEKO MPEBOCXOMIN CPEJHUE 110 OTpaciiu, U B utore Apple ObicTpo
c/enanach OIHOM U3 Oorareimnx B MUpe KOMIIaHUH.

CocTaBbTe 010KeT BPEeMEeHH «C HyJIs1». MHOrMe KOMIIAaHUU COCTABIISAIOT ONEPALlMOHHBIN
U MHBECTULIMOHHBIA OIOJUKET KaXJbIil TOJl ¢ YHUCTOrO JIMNCTA, HE HCIONb3Yysl KaK OTIPABHYIO
TOUKY OOJKET UCTEKIIEero roja. Jlyumme KOMIaHUU TaK K€ COCTABISAIOT M OIO/DKET BPEMEHH.
OHu «(pUHAHCUPYIOT)» HOBBIE COBEIIAHMS JIMILb 3a CYET OTKa3a OT YEro-To, YTO YK€ HaXOJAUTCS
B ITyJIe MEPOIPUATHIH.

Bossmem k npumepy, Ford Motor. Korma Anan Mynammu B 2006 Toay 3aHs1 TOJDKHOCTh
TeHIUPEKTOpa, OH OOHAPYKUJ, YTO PYKOBOJACTBO KOMITAHUHM TPATHT HA BCTPEYH OYEHb MHOIO
BpeMeHH. HeBeposTHO, HO eXEeMECSUHO M «BEpPXYIIKH» KOMIaHMM — 35 4YelnoBeKk —
MIPOBOJIMIIN LIETYIO «HEJIENI0 BCTPEeu»: MATh OyAHUX JTHEH 00CyX1anu nmporpaMmy U UTOTU. DTH
ceccHM OOXOAMIIUCh KOMIIAHMM HEJEIIeBO — JOpOKEe, YeM OHa Morjia cebe MO3BOJIHUTH B Ty
opy.

B xonue 2006 rona Myinnanu obpaTuiics K KOMaH/ie ¢ MPocb00il O1eHUuTh 3PPEKTUBHOCTD
peryJsipHbIX COOpaHMH M 1O WTOraM OTCEsUl HEHYXKHbIE U COKpaTWI 3aTSHyThle. 3aMeTHO
MOBBICHJIACH OT/Aaya BpPEMEHU. PyKOBOJCTBO cTajo ropa3fo 0ojiee KPUTUYHO OTHOCHTHCS K
3asBKaM Ha HOBbIC BCTpeuW. XOTs MeHemKepoB FOrd He mpocuiin HENPEMEHHO OTKa3aThCs OT



KaKHX-THOO MEpOIpUATHH, MPEXkKAe YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ IMOYyBCTBOBAJIU, YTO
VM BBIJICJICH HEKUI BPEMEHHOM JIMMMUT.

Ceituac BMecTo nATHIHEBHBIX ceccuil Ford mpoBoauT exeHenensHble BCTPEUH M0 OLIEHKE
OusHec--Tu1aHa.  Brpiciiee  pPyKOBOACTBO — KOMIIAHWM — YETHIpE-TSITh  4acoB  00CyXkaaer
CTpaTErnyecKrue BOIPOCH U MPOBEpsiET pe3yibTaThl. [loBecTKa IHSA CTaHIapTHas, a NOTOMY U
MoAroToBKa K Hemy uzaer B Ford mo-HakaranHomy, Onarogaps 4yeMy yAaloch BBICBOOOAUTH
TBICAYM pabOYMX YaCOB M COKPATUTh pacxoibl — KakK pa3 B TOT MOMEHT, KOIJla KOHKYPEHTbI
UCKaJI rocyAapcTBeHHbIe cyOcuauu. [1oBbIcuICS TeMI NMPUHATUS PEHICHUN, U YIy4IIUIOCh X
Ka4yecTBO, a 3HAUUT, ycKopuiics Beixo Ford u3 xpusuca.

IIpopabGaTbiBajiTe Ou3Hec-ILUIAH JJs JHOOOro HOBOro mpoekra. Kommanum yacro
«3apaXkaroTCs» MHUIMATUBHOCTHIO U HAYMHAIOT IPOMO3AUTH OJUH IPOEKT Ha Jpyroi. C BuIy
BCE OHHM MHTEPECHBIE, HO OYEHb HEMHOTUM CYKJEHO JOUTHU J0 KOHIIA.

Korga I'spu T'onpGepr cran B mapre 2013 roga renpupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB pa3HOM CTENEeHU TOTOBHOCTH. KaxkapIM 3aHUMAICS OAMH
WM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOTO cOBeTa. MIHMIIMATHBbI, HANPaBJICHHbIE HA MOBBIIICHNE
0e3omacHOCTH paboT uiu 3PHEKTUBHOCTH JOOBIUM, OBLIM HEOOXOIWMBI, HO OBLIO MHOTO H
COMHHUTEJIbHBIX — €CJIU MOJCUNTAaTh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTaTOB.

AdbdeKkT pacxofaALmMXCA KPYroB

NPOM3BOACTBO
fenonsie
3MOMHOCTH

3AKYIIKA \
Qo DieHenEnoE om0
YACOB B roa AENOBLIE
BCTPEYH C YIEHAMH — —— m
HOMAHABL =
20 000 — S = 7
P3BUTME
B BMSHECA  OMHAHCHI
005?!”"63&’“)(

HACOB B 04

MPEABAPUTENLHLIE
COBELIAHHA

HACOB B 04
BCEF0 3AT0A

300 000

Urobsl coBIaaTh C «3NUAEMHENH MPOEKTOB», [onadepr npukasal COCTaBUTh OU3HEC-
TUTaHBI JUIS BCEX pa3pabaThIBaeMbIX U HaMedaeMbIX MHUIHATUB. OTHBIHE, MPEXK/IC YeEM 3aHSIThCS
YEM-TO, PYKOBOJUTEIU TMPOBEPSIN TUIAH U CUUTAIM, CTOUT JIM OBYMHKA BBIJEIKU. B KaxIom
MPOEKTEe MPOCYUTHIBATIACH TIPE/IoNiaraeMas BpIT0JIa M BCE PacXo/ibl, BKIIIOYasl 3aTpaThl BPEMEHH,
Y Ha KaXIbId Ha3HAYaJIl OTBETCTBEHHOTO — TOM-MEHEIKEpa, KOTOPBIM OTUYUTHIBAJICA O XOJIe
BBHITIOJTHEHUS TJIaHA, a TAKXKE 10 OIOKETY.

OTu Mepbl NPUHECTH pe3yiabTaT. MHOTHE TpPOEKThl, 3aTesSHHbIE €IIe JI0 MPUX0Ja
l'onnGepra, ObUTM OTMEHEHBI, TOCKOJIBKY MOJI HUMHU HE OBIJIO yOeIUTeNbHOro OM3HEec-IUIaHa, a
KaKue-TO He MpoLUIH «3aumuTy». Yepe3 Tpu Mecsua nopTdoano HMHMLIMATHB B Newmont
COKpaTujCs Ha TpeTh. Teneph KOMMaHMs TIaBHBIM 00pa3oM BKIIAAbIBaja BPeMsl B TOBBIIICHHE
6e3onacHOCTH ¥ 3P PEeKTUBHOCTH PadOT.

Yupocrure CTpYKTYpy opranu3auuu. Uem Oonbliie ypoBHEH OTIENSIET TeHANPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO PabOTaeT C KIUEHTaMH, TeM JIOJbINE HAET WHPOpMalUs U TEeM
TpyJlHEe MPUHUMATh pernieHue. Bece pykoBoauTeNnu 3HAIOT 3TO, HO HE BCE JENAIOT BBIBOJBI. U
elie: MHOTHE HE TMOHWUMAIOT, YTO KaXKJbIH JTOTIOJHUTEIBHBIM CylepBai3ep — 3TO JIUIITHUE
pacxojibl, JajleKo MNPEBOCXOASIIME CTOMMOCTh CaMOM IITaTHOM eAuHHIbl. [IpomexxyTouHas
WHCTAHIIMS OpraHu3yeT CBOM COOpaHUs, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYILJICHHS, KTO-
TO WX OIIEHUBATh, M KAXJI0€ COOpaHHE MOPOKIAET MHOKECTBO ceOe MoJ00HBIX. MBI BEIYHCIIUIIH,
YTO B CPEIHEM IOSBJICHHE HOBOTO MEHE/Kepa B OpraHM3aliy 100aBiseT paboThl HA MOITOpa
yejnoBeka — ero craBka Iumoc eme 50% BpeMeHH OJHOrOo W3 MOAYMHEHHBIX, a KaxIblid
JOTIOJTHUTEIBHBIN BHIIE-TIPE3UACHT co3AaeT paboTy st 2,6 yenoBeka. MeHEIKEpOB U BHUIIE-



NpE3UJICHTOB COIPOBOXKAACT I.IGJIBIfI «KapaBaH» TOMOIIHHUKOB, OT JIMYHOTO CCKpLCTapsd MO0

PYKOBOJUTEINST KOMaHIbI — W 3TO emie Oosbiie padoTel U u3aepxkek. (CM. Bpe3ky «Bo uto
oboiiieTcsi emnie OAWH PyKOBOIUTENb».) PaboThl cTaHOBHTCS BCE OOJBINE, a BPEMEHU — BCE
MEHBIIIC.

ITockonbKy JIMITHUE YPOBHU aIMUHUCTPUPOBAHUS O3HAUYAIOT JOIOJHUTENIBHBIE IIPSIMbIE U
KOCBEHHbIE HU3JEPKKH, IOBBICUTh A(PPEKTUBHOCTb pPAabOThl MOYKHO, YIPOCTHB camy
OpraHu3aIyio, Ipu4yeM HavyaB ¢ BepxHHX cioeB. B 2010 rony Kamudopuuiickuii yHuepcuteT B
bepknu CTONKHYsCA C cepbe3HbIMH (DUHAHCOBBIMM 3aTPYAHEHUSMH: H3-3a HAKOMMBILIETOCS
nedunmra Oropkera y Hero cpesanu $150 muH. UToOBI podMHAHCHPOBATH JEATEIBHOCTD, HA
KOTOpPOM  JepXKHUTCA pemyTalus yHHMBEpCHTETa KakK Yy4yeOHOro W Hay4dyHOro IEHTpa,
aJIMHHUCTpAlMs CTajla MCKaThb CHOCOOBI COKPAaTHTh pacxofbl. JIeToM TOro xe rojpa peKTop
yHuBepcurera PoGepr bupreHo mnpemioxun nporpamMmy  yJIydlI€HUS — ONEpaLlMOHHOM
JeATEIIbBHOCTH KaJIpOBOii, (uHAHCOBOH, MH(POPMALMOHHON-TEXHOJIOTUIECKOI u
aJIMUHUCTPATUBHOM ci1yk0 /1711 Becex 14 kouekel U cTa ¢ JUIIHUM Kadeap yHUBEpCUTETA.

Bce ot cimyxObl cTaHAApTU3MPOBAIH, YIPOCTWIIH, CACTATH MEXK(PaKyJIbTETCKUMUA. JTO
MO3BOJIMJIO YJIAIUTh COTHU HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJO
BpeMeHH. PecTpykTypusanus u ymnpolneHue cOeperiv yHUBepcuTeTy okoio $120 MiH B rof.
bepkiu Hay4yuiics TpaTUTh MEHBLIIE, a JIeJ1aTh OOJIbIIIE.

Bbijenute OTBeTCTBEHHBIX 3a BpeMeHHbIe 3aTpPaThbl. BONBIIMHCTBO KOMIAHUN HE
OrpaHUYMBAIOT KpYyT JOAEH, 00JajarolMX IpaBoM co3blBaTh coOpanus. B pesymnbrate —
peleHuss 0 TOM, Kak JOJr0 IPOJUIMTCA 3acelaHue, KOro I03BaTh M Jaxe O00sA3aHbl JIU
IIPUTJIAIIEHHbIE IPUCYTCTBOBATh JINYHO, 3a4acTyl0 IIPUHUMAIOT Ha HWKHEM YPOBHE MEPapXHUU.
MeponpusiTus CTOST HEJEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENIM KPYHHOIO IPOM3BOJACTBA HEAABHO OOHAPYXWIM, YTO
pETyJISIpHbIE TTOJIyTOPAavyacoBbIE COBEIIAHMS MEHEIKEPOB CPEIHETO 3BEHA 00X01ATCs OoJiee ueM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHMPOBAJI 3TH BCTPEUH, MEHEDKEPhl HE MOTJIH JaTh
BpazymuTenbHoro oreera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaercsa». VHBIMU cIOBaMH, CEKpeTapro MIIAJIIEro BHUIIE-NIPE3UIEHTa MO3BOJIEHO TPATUThH
$15 mH Mo cobcTBeHHOMY yeMOTpeHH0. Eci OBl pedb Iu1a 0 MPsSMBIX pacxo/iaX, HUKTO Obl HE
MIO3BOJIMJI €EMY PACIIOPSIIUTHCS ¥ 3HAUUTEIbHO MEHBIIEH CyMMOM.

B npyroil mpou3BOACTBEHHOW KOMIIAHHWH, C KOTOPOH MbI HEAABHO MPOBOJIMIM pPadoTy,
PYKOBOJICTBO HAIUIO JBa MPOCTHIX CHOco0a COKpPaTUTh MaJIONPOJIyKTHBHbIE coOpanHus. Bo-
NEPBBIX, MPOAOIIKUTEIBHOCTh CPE3aM C Yaca A0 IMO0Jydaca, a BO-BTOPBIX, OFPAaHUUYWIN YHCIIO
YYaCTHHUKOB — He 0oJsiee cemu. Tenepb, YTOOBI MPOBECTH BCTPEUY /UIMHHEE MOJIYTOPA YAaCOB MIIH
C yuyacTueM 0Ooiee ceMHU 4YelIOBEK, Hajo ObLIO IMOJydaTh pa3pellleHHe PYKOBOAMTENS Ha JBa
YPOBHS BbIIIE. 3a Moyroja OIJPKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJIECHTE BBIMIPBIII
OBbUI PaBEH 3apIuiaTe ABYXCOT COTPYIHHKOB.



Bo 4yT0 oGonpertca ewle
OIUH PYKOBOAUTE b

Y Kaoro pyKoBOAUTe I €CTb NOMOLLHUKM: OHW 06pabaTbiBaloT MOYTy U FOTOBAT
co6paHusi, TaK YTO UX BPeMsi ToXe crieflyeT yuuThiBaTh. YeM Bbile paHr
y MeHeg»epa, Tem 60onblue NOMOLHUKOB Tpebyercsi.
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WUCMOJTHUTENbHbLIA

CranpapTusupyiiTe npouecc NPUHATHS pemieHusi. Bo MHOIMX KOMIAHUSAX MPOLIETYPHI
U TpaBa MpopadOoTaHbl TaK IUIOXO, YTO JIFOJH JOJIbIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pelaTh,
YeM HEeNoCpeACTBEHHO (OPMHUPYIOT U BBIIOJHSIOT PEUIeHUs. B Takux ciydasx UMeeT CMBbICI
BbIpa0OTaTh €AMHBIN JUIS BCEH OpraHM3allyl CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()(HEKTUBHOCTH
IPUHATHUS pElIeHUM 1 cOepexeT Bpems Ui APYrux Aedl.

XopomuM TMPUMEPOM MOXeT nociayxkutb Woodside, kpynHeimas B ABCTpanuu
He3aBucHMas HedTerazoBas koMmmnanus. ['ogamu ymop aenajics Ha «MaTPUYHBIMN» NPUHIMIT U
COTPYIHUKM He ObUIM UeTKO 3akpemieHsl 3a oTaenamu. Cuctema crnocoOcTBoBajia
COTPYAHHUYECTBY MEXAY PasHbIMHU MOJpPa3/IeNIEHUSIMU KOMIIAHUH, HO TIpaBa U MOJOTYETHOCTh HE
ObUIH MPOSICHEHBI. B pe3ynbpTaTe Bce 00Jble BPEMEHU YXOAMIO Ha KOOPIAUHUPOBAHUE AEHCTBUN
pa3NUYHBIX OT/AENOB U (PUIMAJIOB — M COOTBETCTBEHHO Bo3pacTaiu pacxoisl. B 2012 romy
pykoBoacTBo Woodside mporucano psii MPUHIMIIOB, OJHO3HAYHO PACTIPEEIUB O0sS3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb MEXIY pa3HbIMHU IOJpa3/eiCHUsSIMH, TEXHUYECKUMHU CIyXO0amMu U
mTa0-KBApTUPON KOHLEpHA. MHOrMe COTPYJHUKH MPOLLIM CHELUUANbHbI TPEHUHT, OCBOMIU
HOBBIE MTPUHIUIBI paOOTHI U MOHSIIM, KaK UX MPUMEHATh B CBOMX KoMaH1aX. UToObl yCTpaHUTh
UCKYCCTBEHHBIE TPEMATCTBUS M YCKOPUTH IMPOLIECC TPUHATUS pelleHud, Oblia co3jaHa
HeOoJIbIIast CeTh «HABUTaTOPOBY — MpPEeACTaBUTENEH pa3HbIX OT/IEI0B KOMIIAHUH.

PesynbTaTtsl He 3acTaBuiM cebs kaarh. Pa3o0paBIIUCh C BONMpPOCAMHU OTBETCTBEHHOCTH,
pykoBonutenu Woodside 3ameTHO oOieruuiu npuHATHe pemeHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BHINIOJHEHHE PEIICHUH U BBIIBIEHUE HOBBIX BOZMOKHOCTEH pocTa.

YcTaHOBUTH elMHBIH pacnopsigok. Hu onHa kKoMmaHus HE MOXET BOBCE OTMEHMTH
coOpaHHsi —OHHU MOMOTalOT HaJlaXUBaTh COTPYAHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHHS.
Ho M0’HO 3aMeTHO MOBBICUTH Ka4e€CTBO BCTPEY, €CJIU COOJII0JaTh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceiBath 1enu coBemnanus. B Intel y mo6oro coOpanus cpasy o003HaYaOT
3agaun: nHPopmanus o Teme A, obcyxaenue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Omarosapst TAKUM MepaM BCe MPUCYTCTBYIOLIME 3HAIOT, K YEMY JIOJDKHBI TIPUNTH.

* ['otoBuTH 3apanee. B xomnanuu Ford Bce matepuansl 1 exeHenenbHon Bctpeun BPR
pacchlIaloTCs 3apaHee, YTOObl YUaCTHUKHM MOTJIM O3HAKOMHTBCS C HUMHM JI0 COOpaHMs U MEHbIIIe
BPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxe Ha caMOM COOpaHUH.

* Haunnate BoBpeMms. Ecniu yacoBoe coOpaHue HauMHAETCs BCETO JIMIIb C NATUMUHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux cdepax nesTenbHOCTH pyKOBOJCTBO TaKOTrO HE MOTepIesno Obl. * 3aKaHYMBATh
ObICTPO, 0COOEHHO ecn ToNIKY He BUAHO. CtuB JI)x00c TpeOoBasl «CMEHBI COCTaBay», €CIM BUEI,
YTO Y4aCTHUKH SIBUJIMCh HENIOATOTOBICHHBIMU WU MPOYKTUBHOCTb 00CYXkAeHus, nagaer. Koe-



KOMY 3TO Ka3aJIoCh uepecuyp IpyObIM, HO TaK OH MPEJOTBpaIlall HAlIPaCHBIE TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 MX 3aTpatax. ['0BOpST, TO, YTO HEJb3s] U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OHAKO JIMIIb HEMHOTHE OpraHU3aluu PEryJIIPHO U3MEPSIOT
TaKUM€  CyLICCTBEHHbIC,  CKa3blBAIOIIMECd  HAa  NIPOAYKTUBHOCTM  I[apaMeTphl,  Kak
IPOAOIDKUTEIBHOCT M IOCEIIAeMOCTh COOpaHMi, OOBEMBl 3JIEKTPOHHOW mouThl. be3
MOHUTOPHHIAa HEBO3MOXKHO IOHATH, HA YTO PACXOAYETCSI BPEMsI, U TPYJAHO €r0 OpraHu30BaTh. A
HeE 3Has TEKYIIMX [10Ka3aTesel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOIUTENN YK€ IIOJCYUTBHIBAIOT, CKOJIBKO BPEMEHH OHM IIPOBOJAT HA
COOpaHUAX € Pa3HbIMM KOJJIEKTUBAMM U IO Pa3HbIM MoBojaM. /Iy 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekoTopple komMmanuu, B TOM uucie Seagate u Boeing, mpoBomsT
HKCHEPUMEHT: IPEJOCTaBJIAIOT MEHEKepaM IOJHBIH OTYET O TOM «OpeMeHu», KOTOpoe Te
BO3JIarar0T Ha KOMIIAHUIO B BUJIE COOpaHUM, JIEKTPOHHOM MEPENUCKH U TaK Jlajee.

B Seagate HECKOIBKO PYKOBOIMUTENEH Yy4YacTBYIOT B CIECLMAIBHOM IIpOrpamMMe: OHHM
MIOJIy4arOT OTYEeTBl O CBOMX 3arpaTax BPEMEHHM B COIOCTABICHUM CO CPEIHUM JUIA
pYKOBOAUTENEH UX YPOBHS. DTU CBOJKU IIOMOTAIOT CKOPPEKTUPOBATh IPAKTUKY PAOOTHI.

BPEMSI — CAMBIN JPATOIEHHBII PECYPC OPTAHU3AIIMH, Ho 3auacTyo
ero TpataT 3pA. Hu 3a xakue NeHbIM HaM HU NPUKYNUTh K CyTKaMm JBaALaTh IATHIM 4ac, HU
BEPHYTh MHUHYTBI, IPOBEJCHHbIE B OECCMBICICHHONW TIoBOpwibHE. YTOOBI Balla KOMaHZa
paoTana MO MakKCUMyMy, HYXXHO Oepedb JparoleHHOE BpeMs COTPYIHUKOB, COCTaBIISATh
CTpOTHil OIOJUKET BpPEMEHH, NPHUJIOKHUTH YCHIUS K TOMY, YTOOBI WHBECTUIIMH BPEMEHH
IPUHOCUJIM Ballle KOMIIAHUU KaK MOXHO OOJIBLIYIO IPUOBLIb.

Bonpocsl 1151 00cyxaeHus:

1. Kak paccuutarbh CTOMMOCTh pabOUyero BpEMEHH, U JUIsl YeTO HY>KHA Ta BeIUYuHa?
2. KakuMm 06pa3oM MOKHO BbICBOOOUTH BpeMsl, U JUIsSl YEr0 3TO HEOOXO0AUMO JeaTh?
3. Kak ycneBartb nenatp Bce?

4. Yto nenaere Brl, 111 Toro uro 6s1 y Bac Obl10 10cTaTOYHO CBOOOIHOTO BpeMEeHU?

Cemunapckoe 3ansitue 9,10. Crparerust TMUHOCTHOTO pa3BUTHUS — 4 yac.

Llenv 3anmamus: yrioyOneHMe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCITYLIAaHHOIO
TEOPETUYECKOr0  MaTepuaa, OBJIAJEHUE HAaBbIKAMM  IPAKTUYECKOIO  MCIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommnereHnus YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena-TUCKyccusi, pa30op Kelc-CUTyalu,
caMOCTOATENbHAs padoTa.

3aganme 1. 3anomHuTe MakeT cTpaTerndyeckoro IiaHa: CrpaTernmdyeckuil IUIaH IIO
CaMOCOBEPILIEHCTBOBAHUIO U JIOCTH)KEHUIO JIMYHBIX IIeJIeH:

Hacrosimiee

1. Bama nens, onummure ce0s. Boipazure cBoM mpeicTaBieHUs O OyIyIleM U CBOIO

MEUTYy B )KM3HHU.

Kax 651 Bol onricanu ce6st 4enmoBeky, KOTOpOro He 3HaeTe?

Kak 651 Bac onrcanu Baim apy3bst HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure r0/IeH, oka3zaBmux Ha Bac HanbonbIiee BIusHUE.
Onpenennre OCHOBHOM XapakTep BIUSHUSA KaXA0I0 U3 HUX.

Omnpenenure Bamm mo0uMbie BUABI O0IIECTBEHHOM NESTEIBHOCTH U X000H.

7.  Ilepeuncnure Bely, KOTOpble JocTaBwin Bam HauOombliee yaOBOJIBCTBHE 32
MOCIIEAHUM Mecsll WK 0oJiee TUTENbHBIN epHO ] BpEMEHHU.

8.  OxapakrtepusyiiTe B 0lHOM a03alie 1enb Bameil xu3Hu.

9.  Hasosure Tpu Bammx 1t00MMbIX 3aHATHS.

10. Hasosure Tpu Bammx HeTr0OMMBIX 3aHATHSL.

ouv ke wnN

Bynyee



1. Onummurte B 01HOM a03alie, Kakoi Obl Bl XOTenn BUIETH CBOIO KU3HB Yepes 5 Jer.
2. OmnummTe CBOIO )XKU3HB Yepe3 Tofl.
3. Ompenenute HanboIee TOYHO IS ceOst OTJEeNbHBIC LI Ha OJIMKaWIINi TEpHO;:

JyxoBHas yepes S et
Cdepa: gyepes ro
Kapsepa: yepes 5 et
4yepes rof
Cewmbs: gyepes 5 Jier
qyepes roj
310poBbeE: yepes 5 JeT
4yepes rof
duHaHCOBOE yepes 5 JeT
MOJIOKEHHE: yepes roj
Hocyr: gyepes 5 Jier
4yepes roj
[Ipouee: gyepes S JeT
gyepes Tojl.

4. Amnanu3 BiIusHUS BHEIIHEH cpeibl Ha Bamm cunpHble U cinabblie cTopoHbl. YTO
IIPOUCXOJUT B MUPE BOKpYT Bac?
Kakue mnepemeHbl, Mpoucxoislive BOKPYr, MOTYT OKa3aThb BiMsSHME Ha Bamry
KU3Hb?
Hazosure Bamm cuiibHBIE CTOPOHBI KaK MOYKHO 00J1ee 00 BEKTHBHO.
Ha3zosure Bamu cnabble CTOPOHBI Kak MOYKHO 00Jiee 00BEKTHUBHO.
[lepeuncnure 3arIOMHUBIINECS HEYJAUM U IPOAHATIUZUPYNUTE UX IPUUHHBI.
Omnpenenure, memarot i1 Bam 31 Heynaun B Baieit ceroqHsAIHeR )Ku3Hu.
10. Ananu3 ciry>keOHOTO MOJIOKEHUS U paboThl BooOIIe. PasmecTute o mpuopureTam
ot 1 no 8 Bamu nieneBble ycTaHOBKM Ha ciyxo0e:
e Y I0BJIETBOPEHUE 0KUJAHUI HAYaIbHUKA,
e [IpecTnx U MOJIOKEHUE;
YBEpEHHOCTH B 3aBTPALIHEM JHE;
Bo03MOXHOCTh HE3aBUCUMO MBICIUTH U JIEMCTBOBATD;
 boiee BricoKas 3apabOTHasI IJ1aTa, yBEIUYEHHE JIbIOT;
[Ipu3Hanue pykoBoACTBOM Batiei nesTebHOCTH;
[Iponsuxenue mo ciyxoe;
e JIM4HBIN POCT U pa3BUTHE.
11. Yto Bam Gosnbiie Bcero HpaButcs B Bameit padote?
12. Hackonbko, mo Bamemy MHeHUI0, BBl Hcmonb3yeTe cBOM MOTEHITHA Ha padoTe?

o

LN

Peanuszanus miana

1. Kak BbI coOupaetech focTHyb 1neimu?

2. HazoBute 4—5 wmepomnpusaTuii, Kotopsie Bbl JOKHBI OCYIIECTBUTH B TEUYEHHE
OJIIKANUIIIIX MECSIIEB, YTOOBI OKa3aThCs TaM, T/I€ TUIAHUPOBAIIH, Ye€pe3 TO U S JIeT.

3. HazoBute 4—05 Bemeil, koTopble MemaoT Bam Ha myTH K 1enu.

4. Omnpezaenure, 4bs MoMols Bam HeoOXo1uMa B TOCTHKEHUHN TIETIeH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMON M YKIIAJbIBATHCSA B ONpeAeTICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEITUS — xakoBel HEOOXOIWMBIE MIarw, Koraa Bbel HauHeTe, 4To Oyaere
JienaTh, KakoB 0oJiee ToAPOOHBIN TUTaH EHCTBHI.

7. KOHTPOJIb — kak Bbl cobupaeTech KOHTpOJIMPOBATh BBIIOJIHEHUE TJIaHa, ¢ KEM Brl
MOJKeTe OOCYAMTH CBOH IUIaH, YTO MPOM30HAET B pe3ysbTaTe OOCYXKICHHS, MOXXET JH 3TOT
YeJI0BEeK NOMOYb Bam Ha myTH K 1enu.

8. BOBHAI'PAXKJIEHUE — onpexgenute 4To-HUOYAb KOHKPETHOE, 4YTO MOXKET
IIOCITYKUTh BO3HArpaXkICHUEM JJIs Bac npy MOCTUKEHUU LEIIH.



3ananue 2. Pa3z6op keric-cutyaruu « Tspkkoe OpeMs 3aCTCHUNBOCTID

JloTomHass M WCHOJHUTENIbHAs COTPYJHUIIA H3JAaTeIbCTBA MOJYa TAHET BO3
OTBETCTBEHHOIl paboThl M, Oyayuyd HE B CHJIAX I[IOTOBOPUTH O YPE3MEPHON Harpyske,
MOyMBIBaeT 00 yBOJIHHEHUH.

TAKKOE BPEMA 3ACTEHYUBOCTHU

Wpuna VBneBa OTKMHYJIAaCh Ha CIIMHKY Kpecia U yCTallo IocMoTpena Ha MoHuTop. HykHo
OBbUIO OTPENAKTUPOBATH €Ille TPETh KHUTH, a BPEMEHH OCTaBajock B o0pe3. «IIpuaercs paboraTs
7IBa THS MIPaKTHYECKU 0e3 CHa», MPUKUHYJIa OHA U 00BeJa B3TJIs10M KOMHATY.

Bo3ne nmuchbMEHHOro CTONa CTONKOM TI'pPOMO3JMIMCH BCEBO3MOXHBIE cioBapd. Bemu B
Oecropsiike BUCENN Ha CTYJIbSX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKHM cioeM Iblin. KBapTtupa
HeJeno He youpanack, Mpune npocto 66110 Hekoraa. Ee med B uznarensctBe «Po3anoddy», rae
OHA TPYIWJIACh YK€ JIEBATH JIET, IOIPOCUJI CPOYHO BBIIOJHUTH padOTy, CYJIMBIIYIO HEIIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJIBHO IOCPEICTBEHHOW KHHUIM O BOCHUTAHUU
TOMKOJIbHUKOB. «Hy M Kakoro uepra s omsTh coryiacuiace?! - ycrayno pyrana ceds Upuna, -
Voke ueTblpe JHs cuxKy O€3BBUIA3HO J10Ma, KaK 3aTBOPHUK, TAaK U CBUXHYThCSI HEAOITO. . .»

Wpuna noTsHynach M paclnpaBuia 3aTEKIIyH CIHMHY. 3a CPOYHOCTh €W, KOHEUHO,
JIOIUTaYMBAIIM, HO HECYIECTBEHHO. [ TaBHbIM ObL10 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKa3bl B JIt00O€ BpeMs JHS M HOYM, a U3/1aTeIbCTBO pa3peliano €l padorarh OOJBIIYIO YacTb
BpPEMEHH JI0Ma, Tak uTo B o¢uce MpuHa nosBisigack oJUH-IBa pa3a B Mecdll. [loHauany 370 ee
yCTpauBajo: HEIUIoXas 3apIuiata, U BpeMs Ha JAOpory TpaTuTh He Hajno. «Ho ceifwac 3to
IIPEBPATUIIOCH B U3MAThIBAIOIIUI MapadoH, KOTOPBIN U3PAIHO A0CTAN»,- I0AyMalla OHa.

Ot HeBecenblx Mbicield Mpuny oTopBan TenedoHHBIH 3BOHOK - 3TO ObUl ee
HENOCPECTBEHHBIN 1Ied, 3aM INIaBHOTO pelakropa u3aarenbcTBa Muxaun Bepummnun. Mpuna
npopaboTajia ¢ HMM BCE JAEBATH JIET, HO JO CHUX MOp IMacoBaja IEpe] €ro IIyMHOW H
OecriepeMeHHON MaHepoil OOLIeHMS.

-Upouka, kak HaImM f1eja ¢ KHUTon? - mporpeMen B TpyoOke rojoc meda.

-PaGorato, Muxaun AnatonbeBud. Cram, Kak u obelana, yepes /1Ba JHs.

-Hy u otniuuno! Y MeHs k tebe erie oHo z1eno, - mpodacui BepimuHuH.

-Ham ynanocs 3auenuth nepcrnekTuBHoro aBropa- Esrenust Tumocgeena. Hy, Tol 3Haemb,
YTO KHHIra IO a3MaTCKOM KyXHE HEIIOXO pa3olliach y KOHKYpeHTOB. Tak BOT: y HEro rotoa
elle Of[Ha, TOXKe Mpo ey, Ha/lo ¢ Hell mopaboTats.

-Muxans AHarosnbeBUY, s €lle 3Ty He 3akoHumia. K ToMmy ke elle JBe KHUIM Ha MHE
BHUCST, BbI K€ IOMHUTE, s UX OTNI0KMIa? MHe Obl IepeJOXHYTh. ..

-Upouka, HyKHO, 1o3ape3. ABTOpP KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYKHO
OyZeT OXKMBUTh. A 3aTATMBATh MPOEKT Mbl HE MOXEM, HaM [03ape3 HY>KHbI OecTceuiepsl ----
cama 3Haelllb, Mbl ejie oKynaemcsi. A Tbl ke npodu! 1 3ameHuts Tedst Hekem!

-A cpokn?

-Uem OricTpee, TeM TyyllIe.

-Hy xoporuo, - cnanacs Upuna. -IIpucsuiaiire.

-Bot u npekpacuo! Tel ymauna! Ha cssu.

"Ecnmu Obl eme 310 menw!" - moaymana pemakTop, kiand TpyOky. Ha monmrTope
MOHOTOHHO MHTaj Kypcop. VpuHa BepHymach K paboTe, HO COCpPEIOTOYUTHCS HE MOTJa.
UyBCTBO JIerkoi o0OMIbl M3-32 TOrO, YTO OHA B OYEpeNHOW pa3 YCTyNuia, Jaxke He
0OMOJIBUBILIKCH O HAKOMUBIIUXCS MPETEH3UX, HE OTCTYyIajia.

Hpuna BcIOMHWIA, Kak Bce HauumHanock. [Ipuas B M3marenscTBO cpasy mocie
dbunocodckoro ¢akynpTeTa, OHa TOpa3miaa BCEeX CBoel paboTocmocobHOCThIO. [locTenenHo
HAuaJlbCTBO Harpyxaio ee paboTod Bce Oosbmie M Oonpmie. "[uUnepoTBeTcTBEHHa U
TMIIEPBHUMATENIbHA» TaK O HEH OT3bIBAIIMCh KOJUIETH, M €€ Ied IOoIb30BAICSI 3TUM He
CTECHSISICh, 3HAs, YTO IUIAHKY KauyecTBa OHA HE OMyCTUT. MpuHa 3acmkuBajiach OIMO3]HA,



nepepabarbiBajia, HO XalTypy HUKorga He cnaBana. Ceitdac eil 6bui0 34 roma, W oHa TO-
MpekHeMy OyKBaJlbHO BIphI3aJiach B TEKCT, JOTOIIHO MCIPAaBIsis BCe OTpexu - 01aro, 4yBCTBO
A3bIKa M HAaBBIKM pacCcKa3uMka y Hee ObUM OTMEHHbIe. M pyKOBOACTBO CTajlo MOpyYarh eu
pEeAaKTHUPOBATh MPO3y B3bICKATEIBHBIX K ITPaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €37T, KaK Ha TATIOBOH JIOMIAH, a Thl MOTYMIIb. CKOJIBKO
MOkHO?! Bo3Mymanack ee mnozapyra. I[loroBopu ¢ HavyaibcTBOM. byap cmenee. UTo Thl
crecHsienmbes?» Ho MipuHa oTHeKMBaach: MPOCHTH ISl ceOst eif ObUIO HeyMOOHO -- XapakTep He
MO3BOJISUI, KyJa Tmpolle ObUI0 B3BaJUTh HAa CBOM IUIEYH M000JbIIEe pPadOThl. 3HAKOMBIE
COBETOBAJIM €l IMOUCKATh MECTO IOJIEHEXHEE, HO OHA IPUKUIIENAa K U3JaTEIbCTBY, KOTOPOMY
oTAana CTOJibKO JieT. Jla u B Opyrux Mecrax IUIaTHIIM NPUMEPHO CTOJBKO XKe, a rpaduk Obu1
Oonee xecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHem, yremana ceds Hpuna,
PYKOBOJCTBO, MOKET OBITh, CAMO JI03PEET IO MBICIIM, YTO OHA 3aCTYKHUBAET OOJIBIIETO.

«Hama pabdouas jomaaka»

Muxann BepmimHUH nogbeXall K H3Ja- CEIbCKOMY JIOMY B XOPOILIEM HacTpoeHuu. Uepes
rojiyaca y Hero JoJhKHa ObLla COCTOSAThCSA BcTpeda ¢ mucateneM TumodeeBbiM. Pabota Han
KHUIOM 3a- TsaruBanack: VpuHa OoT mnepeHampsike- HMs ciierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJI, U BepIIMHUH MIIaHUPOBAI €ro JUIIOMATUYHO YCIHOKOUTh. [locTaBuB mamnHy Ha
CUTHaJIM3a- UMK, OH BOLIEJ B CTAPOEC YETHIPEX- ITAKHOE 3JaHUE COBETCKOM MocTporku. Hekorna
3TO ObUT aJIMMHHUCTPATUBHBIN OJOK 4acOBOTO 3aB0jia, mouuBIIero B 6o3e mocne pacnaga CCCP.
3a 16 ner cyniecTBOBaHUS U3AATEIbCKUN JOM, HAUMHABIIUNICS C TPEX COTPYJHUKOB, pa3poccs U
Telepb 3aHUMAJl TPU 3Taxka. B mocneaHue ronpl, 04HAKO, OH Mepe- KUBAJI HE JIy4dlllne BPpeMEHa.
Tupaxu majmanu, TOPrOBBIX TOYEK CTAHOBHIIOCH Bce MeHbIe. TumodeeB ObUT MyHKTyaleH U
POBHO B JBa 4Yaca TOIOJYAHM TOSABHWICA B TnpueMHOi Bepmwununa, Onaroyxas, Kak
CBEXKEBBIMBITBIA orypen, «lIpoxomu- tey, -- npurmacwi ero Muxaun. [Iucarens ocmotpencs,
cell 3a CToJI. BepimHuH monpocui cekperapiiny NpuHecTH 4ail u kode.

-Tak korna >xe BeIaeT Mosi kHHUra? -nepemen k aeny Tumodees.- Bee oTknanpiBaem u
OTKJIaJpIBaeM. Mecs1y yxe mporen.

-Bunure nm, yem neno,- Hayan BepmuHuH, -paboTa HaJl KHHTOM 3aHsja Yy HAaIIero
penakropa 0oJibIIe BpeMEHH, YeM TIaHUPOBAJIOCH.

-Hy Tax 3ameHuTe penakropa, MOAKIIOUUTE IPYroro, B yeM npoodiema?

-Mb1 xoTenu Obl, 4TOOBl pabOTy 3aKOHYMJA OHA. S yBepeH, pe3yslbTaToM Bbl Oyjaere
JIOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHbI B TOM, YTOOBI M3/aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. Ilonmmaere, pemakTop - JKEHIIMHA, TIOJBEPKEHA HAMOIMOHAIBLHBIM
BCIUIECKaM, JIMYHBbIE HEYpsAULbl, ObICTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHUYHUT Bce B
myumiem Bujie. He 6ecniokoiitecs!

[TouyBCcTBOBAB, YTO CTOUT MOMBITATh CYACThSI M MOTOProBaThes, TUModeeB mogHaxan: --
Her, Tax neno e moiiaer. lymaro, s BmpaBe moTpeboBath yBenuueHus posuitu. Hampumep, 1o
20%.

-B nBa paza?! -- BepmMHMH BHHMATEIBHO IIOCMOTpEN Ha nucarens. ToT u3imydan
HEBO3MYTHMOCTb.

«3apaHee TMOATOTOBMJICS, MCKaJ TOJBKO IOBOA», MOJyMall 3aM TIJIaBHOTO. A BCIyX
IOJIBITOKHUIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HEMIpaBoMepHa. M anmeTutsl y Bac yepecuyp.
10% crangaptHas pons. llogymaiite camu, MBI B€Ob 3aKJIIOYMIM JIOTOBOp. ---XOpOUIO,
corylacuicsl mucareilb, HO HMeWTe B BHUIYy, YTO IpaBa Ha NyOJIMKAlUI0 KHWUTH Y Bac He
UCKJIIOUUTENIbHBIE U s MOTY OOpaTHThbcA B Jpyrue usnatenscTsa. [lonmpomasmmcek, Tumodeen
BBIILIEI.

«KaxoB Harzieny, nogyman BeplumHuH U 1IecHYJI B CTakaH MUHepalbHOU BoJbl. OO0H s
BOKpYT CTOJIa, OH MO3BOHMJ reHaupekTopy EBrenuto JlaBpymmuny. Tor obemanm B pectopaHe
HENoJaJeKy, U €ro INOJYMHEHHBIM pemMsl COCTaBUTh €My KOMIIAaHHIO, a 3a0JHO IPOMUTHCH.



JlaBpymnH, CyXoIUaBblii 53-MeTHUN CeAOBIACHIM MyXuuHa, obenan B moiry myctoM 3ane. K
KHUT'aM OH ObLI HEPaBHOYIIEH C AETCTBA: OTEIl U MaTh, TyMaHU- TapUHU, IPUBWIN €My JIF0OOBb K
yreHuto. B kHWkHBIM Ou3Hec EBreHmii mpuien M3 KOHCAITHHTA: CEMbs KWia HeOoratro, u
EBrenuii, nosyuyuB 3KOHOMHUYECKOe 00pa3zoBaHKe, CHaYajla KOHCYJIbTUPOBAJ KIIMEHTOB U3 CaMbIX
pasHbIX KommnaHuii, or «PocsHeproaroma» A0 NPOU3BOAMUTENEH IIOKOJaAa, a 3aTeM caM
BO3IJIaBWJI HEeOOJbIIOEe areHTcTBo. Korjga emy moren msAThl 1ECATOK, OH BCHOMHUIJI O CBOEM
YBIICYEHUHU. A TYT MO0 KaKOMY-TO YJUBHUTEIHHOMY CTEUCHHIO OOCTOSTENLCTB €ro M03Baj K cebde
BJIaJIeJIEl] U3aTeNNbCTBA, C KOTOPbIM EBreHns no3HakoMmin o0mmue Ipy3bs.

Hy uro, xak Buepa chirpain?- nonpuBeTcTBoBall ero BepmmnuH. HakanyHe reHaupeKkTop
IIPUIJIACHII KOJIJIET OUTpaTh B TeHHUC. KoMnanus nogo0panack YMCTO MyKCKasi: B pyKOBOJCTBE
KCHIIMH MTOYTH HE ObLIO, 1a M B TEHHHC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BeIMTpall Mapy MapTUW, HO B UTOore OoeBas HUYbSA. UTO yTeOs
HOBOTI0?

BepmmHuH pacckasan o HeaaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJHATh POSUITH - SKOOBI M3-3a MpuHBI, KOTOpas crama MeluieHHee paboTarh. oOmeMm, oHa
IIONPOCHJIa OTCPOUYKY HE yCIIEBAET U XOYET IIEPEIOXHYTh, PE3IOMUPOBaII BepInHuH.

-Bce oTapIxars XOTAT... A 4TO C HEWR?

-Hy,- nporsanyn BepmnHuH, nogycrana, MOTUBALKA yTIaia.

B u3narenbckoM JoMe HapuiaM MOPSJIKHU, YCTAaHOBJIEHHBIE BIIAJEIbLEM: JKEHIIMHAM, KaK
IIPaBWIIO, IUIATUIIM 4yTh MEHBIIE, YEM MY>KUMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha KirroueBble
IIOCTHI TAKXk€e MPEANOYUTAIN OpaTh My>KUYUH OHU, IO MHEHUIO T€HIUPEKTOPA, JTyUllle YIPaBIISIIH
KOJJIEKTUBOM. BrpodeM, mpodeccuoHamamMu Ha HHM3KUX JOJDKHOCTSX, Bpoae VIBieBoid,
cTapanuch He paszOpacwiBatbesa. K ToMy ke Mpuna paborana B u3IaTeNbCTBE JOITO U
CaMOOTBEPKEHHO, YEM 3aCIIy’KHJIa PACIIOJI0KEHUE PYKOBOJICTBA.

-Jla yx, Hamra pabodas Jiomaaka, Haxmypuics JlaBpymmn, Mbl 6e3 Hee HUKyaa... MoxKeT,
oknan el noxHATe? Ha mnoBpllIEeHME OHA HE TSIHET, CIMIIKOM 3acTeHuuBas.. Jla um He
cpaboTaeTcs C HalllUM MY>KCKUM KOJUIEKTHUBOM.

VY Bepunnuna 3a3BoHu TenedoH. 3to Obuta puna.

-Mpouka, kak TBOU sena?

-Yxe myume, Muxaun AmnxatonbeBud. Ceifuac BOT ¢ aBTOpoM oOmianach, Hy C
TumodeeBbiM. EMy ObI Cro’KeT OIIPaBUTh, HO OH HU B KaKyt0. XO0TeJla C BAMU ITOCOBETOBATHCS.

-A TBI TIOXecT4e ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M IO Jiely: He NPHUHUMAeTe
HaIIMX IPaBOK, He OyzeTe y Hac u3gaBaThesi! Mbl jke e HbraMu PUCKYEM.

-Hy, nronu Tax pasberyres. ..

-He pazberyrcs. Tak Thl 1 BpeMsi COKOHOMMUILIb, U CHJIbl. 3aIIOMHU: MBI U3JAaTEIbCTBO, a HE
KPY’KOK IT0 HHTEPECAM.

(Upune npocums 011 cebs Obl10 HEYO00OHO, KyOa npouie OblIo 836AIUMb HA C80U NIedU
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenvcmeae 0egsams Jient)

IIpoiue yBoauTbes

3epkanbHasi OBEPXHOCTh OacceliHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJA
noxuias gama B mianouke. MpuHa pacrnonoxuiiach HENoJajeKy B LIE3JIOHT€ B KOMIIAHUHU
ObIBIIICH OHOKIACCHUIIBI. CBeTnana bylikoBa, TUpEKTOp MO peKiiaMe peCTOPAHHOU CETH, TABHO
MepekrBaia 3a moJpyry. JTO OHa HACTOsJa Ha ToM, 4ToObl MpuHa, mouTn mecsiy 6e3BblIa3HO
CHUJIEeBILIAsl JOMa HaJl TEKCTaMu, JI0ILIa HAaKOHell 1o OacceliHa.

- 3aBsi3pIBail THI C TaKOW HArpy3Kou, ciblmmibs?—CBeTIaHa HEOJOOpPHUTEIhHO Kauana
rOJIOBOM, BIJISABIBASACH B OJI€THOE JIUIIO MOJIPYTH.

-Hy xyna onn 6e3 meHs? 3aMeHbl MHE HET, KTO OyJeT pabotars?

-Jla maymHO, HE3aMEHUMBIX HEe ObIBaeT.

Camu kak-HHOY b 000y TCS.

-Ckaxemb Toke. BoT oHM pa3roBapuBaiv-pazroBapuBaiy ¢ nucareiaeM TumodeeBbiM, B
uTore oH yimen oT Hac. [Toutu. S ero BepHya, XOTs 3T0 ObUIO MPAKTUYECKU HEBO3MOXKHO.



-UeM ke Tbl ero B3suia?

- S emy mnpennoxuia OJUH CIOKETHBIM XOA, WM KHMra 3aurpaiga. OH oOueHund, -
TOP>KECTBYIOIIE yibIOHynacs MpuHa.

- Tak, 3a0yz1b THI PO CBOIO pabOTy. Y TeOsI k€ HUKAKOM JIMYHOM >KU3HH !

Orto 6puta mpaspa. Korpma-to y HpuHbl ObUT My, C KOTOPHIM OHAa IO3HAKOMHJIACH,
MPaKTUYECKH HE OTpbIBasich oT mnpousBoncTBa: Cepreii uznaBan B «Pozanodde» kHury mno
naramadTHoMy mu3aiiHy. OJHAaKo ceMeiiHas XH3Hb HE 3aJanach: IOCIe JBYyX JIeT Opaka
Cynpyru pasBenuch, a ux Joub Jlama ocranace xuth ¢ Martepbro. Cepreil, HEMIOXo
3apa0aThIBAaBIIMK Ha O3€JICHEHUH Jad COCTOATEIbHBIX MOCKBHUYEH, KyNHJI OBIBIICH >KeHe
OJIHOKOMHATHYIO KBapTUPY Ha oOKpamHe MockBbl. OHAKO J€HbraMd IIOMOTal TOJBKO IO
IIpa3IHUKaM.

Korma J[lame wucnonmnunocs nBa roxa, Mpuna otmana ee 0alymike - coBMeUIaTh
MaTEpUHCTBO C PEAAKTOPCKON paboTON €l COBEpIICHHO HE yJaBajioch. A He paboTaTh OHa HE
MOTJa - A€HbIY 00JIbIle B3STh ObLIO HEOTKYa.

Wpuna B310XHYIIA.

-Bot! A Teneps nmocnymiait mensi. Tebe HY>KHO MOTOBOPUTH C TE€HIUPEKTOPOM. M310KuTh
Bce Kak ecTb. Cka3aTh, YTO TaK OOJIbIIIE IPOJOJIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBonuThes... Tem Oosee s mbITaaach pa3roBapuBaTh CO CBOMM
HavyaJIbHUKOM.

-1 uto?

-/ HMYero TOJIKOBOro U3 3TOro He BhINLIO. OH Kak Oy/ATO HE CIBIIIUT MEHs, CJIOBHO Mbl Ha
pasHBbIX SA3bIKaX TOBOPHUM. Sl eMy MIpo 3arpy>KeHHOCTh, a OH: MbI Tebe moaHuMeM okiaz. Kak
Oyxaro B aToM Aeno! HagaBan MHe eiie Kyqy AypamKkuX COBETOB..., THIIa IOKeCTde ¢ aBTopamu!

-n?

-U oT MeHs yuum aBa aBTOpa, OTKa3aauchk padotars. VX B3su10 npyroe usaarenabcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pazfaioT! - MpuHa OT BO3MYIIECHUS
3amolgana.

TumMHy HapyIuI BCIIJIECK - B BOAY HBIPHYJIA €LIE O/IHA JaMa.

-K Tomy ke OHUM Bce Kakne-TO CEKCUCTHI, - mponospkuiia Mpuna. - JKeHmuHsl y HUX Beeraa
Ha BTOPBIX pOJISIX, BCEPbE3 MEHS HE BOCIPUHUMAIOT. IlepcrieKTMB B 3TOM H31aTENbCTBE
HUKaKuX!

CaernaHa 3alyM41BO CITyllana Hoapyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHogHE MOXelb Ha 3TO YKa3blBaTh.
VYBonbHATHCA ke TeOe He xouercs? Hy Bor. TeGe mpocTo Han0 HaTH MpaBUIIBHBIM MOIXOJ,
3aBECTHU Pa3roBOp C TE€HAMPEKTOPOM, 4TOObl OH Tedst Bbicmyman. M we Tymryiics! Ilompocw,
9YTOOBI CHU3WJIU Harpy3Ky, IIOrOBOPH O MOBBIIEHUU. Tebe ke caMoii 10 UepTUKOB Ha/10€el0, YTO
Ha Te0e Bce e3/T.

-Jlerko cka3zate! 1 He 3HaI0, Kak 3TO cAenaTh... Y MEHs CIOBHO Oapbep KakKoH-TO...
Mosxer, yulie Bce e yBOJIUTbCA?

Kak noctynuth peraktopy? Curvanumo KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3HenoB, reHepajbHbIii AUPEKTOP H3AaTebCTBAa PocMaH.

CJIIYUAM a6conroTHO TUMAYHBINA. Y He TOJMBKO IS M3aTeNbCKOro OusHeca. B ro0oM
Jielie €CTh MOTUaINBbIe pabouune JOMIaIKH, KOTOPBIE, HAIPBIBASICh, TAHYT HETIOCHIIBHBIN TPYy3.

UT0 mMOCOBETOBATH PEAAKTOPY?

B takux ciydasix s Bcerzia mpoIry- ckaxkure cioBaMu! PykoBoauTenb He Bcerja crnoco0eH
IIOHATH «TOHKHUEC CHUTHAJIBD» U COO6HI€HI/I$I, HepeﬂaHHBIe MI/IMHKOﬁ. CBepxy JaCTO KaXXETCs, 4TO
€CIIM SIBHBIX CHTHAJIOB TPEBOTHM HET W Bce paboOTaeT, TO 3a4eM 4YTO-TO MEHATh. W, KOHEYHO,
penaKkTopy HE HYKHO 3aroHsATh ce0s B Mozelb OeccioBecHOTO MmoayuHeHus. Eciam KTo-To



HayvaJIbHUK, TO Thl HE 0053aTeNIbHO Iypak. Eciu Thl IeHHBIH cOTpyAHUK (a B ciydyae MpHHBI 3TO
MMEHHO TaK), TO Te0e BBIHYX/I€Hbl OyAyT IOMTH HaBCTpeEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYHO IIOJTOTOBUTD.

Bo-nepBbix, MprHa He eAMHCTBEHHbIN PEAAKTOP HA U3/1aTEILCKOM PhIHKE TPyAd. XOpOIIOo
ObI eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa padoTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JIPYTHUX
n3aarensbcTBax. He B 001X ciaoBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEOAKTOPCKUM MUpP
y30K, U MpuHa HaBepHska 3HaeT MHOruUX Koiuier). ToyHO Mory ckasarb, B POCCHUHCKOM
U3JaTEJIbCKOM MHpE CYLIECTBYIOT HE TOJBKO aBpallbHble METOJbl BeAeHUs neil. Bo-BTOpbIX,
HEOO0XOMMO Y3HATh/ OTBHICKATh/IIOCYMTATh HOPMATUBBI PElAKTOPCKOWM paboThl B mrate. OHU
TOYHO ecTb. X011 U3 3TUX HOPMATUBOB OYEHb IIPOCTO [10KA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He cToUT pyKOBOAMTENIO MPOCTO BHIBAJIMBATH KydKy IH(p U 00Wi, OXKuaas OT
Hero pemieHus. Hy)xHo npeioxute cBou cueHapuu. VipyHa TOYHO AOJKHA ONPEAEIUTHCS, YEro
OHA XOYeT -IOBBIIEHUS J0X0Ja, KapbepHOr0 POCTa WU pasrpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOTr'0 HYKHO U IIpe/ylaraTb CBOM BapuaHThl. Kak MUHMMYM, s1 Obl IOCOBETOBAI
OTOBOPUTh M YCTaHOBUTh HOPMATHBHBII MHUHUMYM 3arpy3kd M 3aQUKCHPOBATH Ui HETO
YpOBEHb CBOeH 3apaboTHOM IuiaThl. Jlamee s mpeanoxui Obl BapUaHThl CAEIbHON OIUIATHI
CBEPXHOPMATUBHBIX paboT. I'71aBHOE, AenaTh Bce ATO HE B KOH(MIMKTHOW (hopme, cBaMBast
HaKOIUICHHblE TrofaMu oOuabl. OTo O0OBuHBIA pasroBop. Haepuska toit xe Mpune
MIPUXOAUJIOCH B paboueM mopsake o0CyXJaThb C PYKOBOJACTBOM YCIOBHUS PaOOTHI Pa3iIMYHBIX
ayTCOpPCEpOB.

UYro nenartp, €ciiu pyKOBOJCTBO HE MIPUHUMAET MPEAJIOKEHUN U HE UIET Ha KOMIIpoMucc?
Bce ouenb 6aHaIbHO - HY’KHO CHOKOHHO MEHSTh MECTO paboThl. MOT'y C yBEpEHHOCTBIO CKa3aTh,
YTO Takue pefakTopsl B agepunute. OcodeHHo ceituac. Mpuna moxer 3arnsHyTth Ha HeadHunter
U MOHATH, KaKOB 00beM mpeanoxkenus. Hy U, B KOHIIe KOHIIOB, BCEI/la €CTh BO3MOXHOCTb CTaTh
IpodecCHOHATIBHBIM peaKTOpOM-ayTcopcepoM. Eciy nmpaBuiabHO OpraHM30BaTh CBOIO PadoTYy,
TO JI0XOJl B 3TOM CJIydae MOXKET YBEIUYUTHCA U MOSBUTCA BO3MOXKHOCTh CAMOCTOSITENIBHO
yOpaBiIsATh cBoUM  BpeMeHeM. Ckaxy Jaxke OOnblle,M3laTelld  Telepb  CTaparoTCs
OPHEHTUPOBATHCSI UMEHHO Ha BHEIITAaTHbBIE CXEMbI pabOThI CO CICBHON OIIaToM.

W neckonpko cinoB 00 uzgarenscTBe. [10 KOCBEHHBIM MPU3HAKaM MOYKHO IPEIIOI0KUTD,
YTO 3TO HE OYEHb OOJNbIIAasi KOMIIAHUS, I7I€ €lle KHUBYT TPAaJULMU JAE€BIHOCTHIX. B X curyanuun
OTCYTCTBHE HOPMHPOBAHUS, IUTAHUPOBAHUS U yUeTa PEIaKIMOHHBIX padoT upeBaro B OymymiemMm
TSOKENOW CUTyalued ¢ pedakIHOHHBIM nepcoHanoM. IlocrosiHHas pabGoTa ¢ BHEMJIAHOBBIMHU
aBpajlaMu U3HaIIMBaeT pabounii KOJJIEKTUB.

Tarbana JloGanoBa, noumeHT Kadeapbl YNpapjieHHE YeJOBEYeCKMMH pecypcaMu
HHXY BIID

Wpuna oTHocuTCs K KaTeropuu MpodeccHoHaloB, KOTOpble HE yMewT pabortaTth. B
TUIOJIOTMM TPYyJ0BOM MoTHMBauuu mpodeccopa Braamumupa ['epunkoBa ee Hago OTHECTH
"mpodeccroHanbHOMY" THMY, JIS KOTOPOTO XapakTEpHO MPEANOYTEHHE KpEeaTUBHBIX,
HETMOBTOPSIOIIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHHUM, C KOTOPBIMU MOKET CIIPaBUTHCA JAIEKO HE
KakIpld. Takux paOOTHHKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE
JOCTOMHCTBO Ipodeccnonana. Kak mokaspIBaroT uccienoBaHusi ['epunkoBa, WX JIydllle BCEro
CTUMYJIHUpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTPOJIb KadecTBa M pe3yJlbTaTOB padoThI;
CBOOOHOMN pactopsiioK paboThl, KOHTPAaKTHAs popMa Hailma.

Ha motuBamuio VpuHbl XOpOmHIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IJIaThl,
3aBUCSINAs OT JOCTM)KEHUM, IIeJIEBble IPEMHUM, IIOBBIIIEHWE B JODKHOCTH, a TaKke
O5arofapHOCTH, TIpaMOThl, 3BaHUS THUNA <«JIYYIIMH PEJAKTOP», «yAApHUK MecALay.
ITonpyra npaBuiibHO coBeTyeT MpuHe rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIh
CIIO)KMBIIIMECS OTHOILIEHUS C €€ HEMOCPEJACTBEHHbIM HadaJlbHUKOM BepIIMHUHBIM MOTYT
IIOMEIIATh €l BhICKAa3aThb CBOMU IIPETEH3MM, a €My - MOHATh €€ M NONTH HaBCTpedy. A BOT C
TeHUPEKTOPOM BEPOSITHOCTh OBITh MOAJCPHKAHHOM BBIILIE.



Ho Bpsn nu u reHaumpekTop pazOupaeTcs B THIAX MOTHBAIMM, 1modToMy Hpune, kak
BO3/yX, Hy)KHa yBEpeHHOCTh B ceOe. Ee HemocTaTok mpeBpainaet Ku3Hb VIpuHBI B UCIIBITAHUE
Ha TpoyHOCTh. OHA HEAIP(PEKTUBHO TPATUT IHEPTHUIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHUYALT,
OoJieeT, BMECTO TOTO 4TOOBI C YJOBOJILCTBUEM Jienath neno. [iis Hee ObuT ObI OYEHB IOJIE3eH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIA MOMOT OBl CHATB «TSKKOE OpEMsi OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa reHJUpPEKTOp MPOSBUT HEAATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IICHHOTO COTPYAHHKA, HAJ0 HUCKaTh pPabOTy, OTBEUAIOUIYIO 3ampocam |
MHTEepecaM. YBepeHa, uTo y VIpHHBI €CTh BCE IIAHCHI €€ HANUTH.

Muxauan KoroMuH, reHepajibHbIH aupexkTop u3aateabctBa Ad Marginem

N3JTOKEHHAS wucropusi mpencTaBisieTcsl JIOBOJBHO CTapOMOAHOMN, IOCKOJIBKY
penakropckasi paboTa ceifuac BBITJISIIUT HECKOJIIBKO MHAve. PeakTop TeKCTOB, O KOTOPOM HIET
peub B Kelice, COXpaHWICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHbIM HErp, KOTOPBIA MOXKET
Nepenucarh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEHAKTOPHI CTApOil IIKOJIBI, HO OHU OOBIYHO
paboratot ¢ nepeBogamu. [loaromy Mpune st Obl U1 Hayasa MOCOBETOBAJ ONPEACIUTHCS, KAKUM
peakTOpOM OHa XOYeT OBITh Aajblie. [lepenucriBaTh TEKCTHI 32 POCCUHCKUX BTOPOCTETIEHHBIX
aBTOPOB - 3TO camas 4epHoBas pabora. JKemarolx BBINOJIHUTH €€ MHOTO, OCOOEHHO Cpeau
IIPOBUHILIMATIBHBIX (PUIIOJNIOTOB, KOTOPbIE Pa0OTAIOT yJaJleHHO. M TyT COBETOBATH YTO-TO CIOXKHO,
TaK KakK JIUTepaTypHbld Herp - camas HM3Kas TOYkKa JUIsl IIE€PEroBOpoOB, H
KOMMEpYECKOMY M3JIaTeILCTBY JIETKO 3aMeHNUTh VpuHy. B HeKOMMepUYecKHX ke M3/1aTelIbCTBAX,
KaK MpaBWJIO, UMEIOT /IO C CUJIbHBIM aBTOPCKHM TIOJIOCOM, W PEJAKTOP MOXKET JIMIIb JaTh
aBTOPY COBET, HO HE MEPENHCHIBATH 32 HEro TeKCT. [ 1e BBl BUENH, YTOOBI BBIXOIMIIA KHUTA 32
MOJIIMChIO, HanlpuMep, AKYHUHA U 0] pelakliieil Takoro-1o?

OcobusikoM cTosT mepeBoabl. K cokaneHuio, mepeBoj W peAaKkTypa B COBPEMEHHOMN
CTPYKTYpPE KHIMKHOW LI€Hbl 3aHMMAET OYEHb MaJIyl0 4acTh, TO €CThb MU3EpHbIE eHbIU. [ToaToMy
00BEMHYIO TIPO3y OepyTCs MIEPEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEAKO XPOMAET SI3BIK U CTHII,
B Takoii cuTyanum peakTop 04eHb BaKEH, TAKUX PEIaKTOPOB Halepeyer.

B mo6om cnyuae Mpune s Ob1 mOcoBeTOBaj aKTHUBHEE Co3laBaTh ceOe UMsi: OOJbIe
3aHUMAaTbCsA CBOEH CIENUAIbHOCTBIO, OTOMpPATh TEKCThI, C KOTOPBIMU OHa XoueT pabotars. Eit
CTOMT COTPYIHUYATh C Pa3HbBIMH H3JATEIbCTBAMHU, y4YacTBOBaTh B KHIDKHBIX NPOEKTax M
CIIEZINTH 32 TEM, YTOOBI IPOEKTHI CKJIAJIBIBATNCH B KAKOE-TO JIMIIO, CIIEIIMATbHOCTb.

Ecnu m3narenbcTBy BaKHO OCTaBHTH y CE0Sl TAKOTO PENAaKTOpa, TO CTOUT €€ MepPEeBECTH
YaCTUYHO Ha CJeNbHYI0 paboTy. MOXKHO OroBOpUTH 0a30BYIO CTaBKY, 00beM paboThI, a Bce, YTO
CBEpX HEro, OIUIAaYMBaTh CIeNbHO. Bripouewm, st He BWXKY aiisi VIpHHBI BO3MOXHOCTEH Kapbepbl
BHYTpH u3zarenbcTBa. CaMoe Mosie3HOe, 4TO OHa Obl MOIJIa clienaTh, YWTH W3 IITaTa U CTaTh
(dbputancepom.

Bomnpocsl 1151 00cyxaeHus:

1. Yrto moxHO mocoBeToBaTh Upune?

2. Kak MO’KHO paccuMTaTh 3arpy>KeHHOCTh TOTO HJIM HHOT'O COTPYIHHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, U KaK YacTO BBI ATO JIeTIAeTe, €CIIU ymeeTe?

3ananne 3. Pa3dop keiic-cutyauumn «4yBcTBO 10112 VS padoTa MeuThD)

TanaHTaMBBIA MOJOJON COTPYAHMK YrOBapuMBaeT HayallbHUKA OIUIATUTH eMy y4eOy B
CIIA, HO MO ee OKOHYAaHUU MOHUMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U OTpabOTaTh
cCyny.

YyBCcTBO J0Jra Vs padoTra MeuThl

Bricoko B HeOe Haja ['pernanaueit ¢ cymmapHoii ckopoctbio 1800 km/4 cOnmmkanich asa

COTpyAHHMKA TJI00abHOM KOHCaNTHHTOBOM kKomnaHuu New World Group.



Ha opmnom w3 naiiHepoB JseTen MNOJAOIIMK HanexkApl aHaTuK Ilerp Il 'anbres,
Bo3Bpamasmmiics u3 Kamudopaun B MockBy ¢ ydeObl. He TpUBBIKINN K JOJATHUM BO3IYIIHBIM
IIyTELIECTBUAM, OH C HHTEPECOM MOIJIAAbIBAI TO B WIIIOMUHATOP, TO Ha CIISIIUX [1aCCAXHUPOB,
IBITAsICh YrajaTh UX XapakTep, MPUBBIYKUA U poJ 3aHATHHA. TpaHcaTinaHTHUecKui mepeneT ObLl
IUIE HETrO0 CPOAHM HPUKIIOYEHUIO, HO 4YeM OOJbIle OH MpUONMKANICS K JIOMy, T€M TIIyOke
norpy>xajics B pa3ymMbs. EMy Hy»HO ObLIO ONpEIeNUTHCSA: OCTaBaThCs B KOMIIAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camosiere Jerenl ero HadanbHUK Apkaauii [lleun,
reaaupekTop npencraButenbctBa New World Group B MockBe. PackuHyBIIMCH B Kpeciie
caloHa OW3HeEcC-KiIacca, OH 3aKa3aJl CKOTY M XMYpPO YCTaBWICSA Ha IUIABUBIIMECS B CTaKaHe
KyOMKM JbJja. 3akaJeHHbH B KOMAaHIUPOBKaX BETEPaH MEXAYHApOJIHBIX aBUAJIMHUM,
00BE3IMBIIMIA 33 CYET KOMIIAHUHM TOJIMUpPA, ApKaauii BOCIPUHHMMAI IEpeseT Kak JIeNo
IIPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ ka0l COTHEN KMJIOMETPOB €ro JINLO CBETIIEINO0, BEAb
JaifHep HEYMOJIMMO MPHOIMKAN ero K 3aBeTHOW Touke. KamudopHum, rie ero »maau COJHIE,
BO3JyX M BOJia: TOJIOBHOH O(UC pElIM yCTPOUTbh BCTpEdy HApTHEPOB M3 pa3HbIX CTpaH Ha
nobepexne Tuxoro okeana.

«Ecmn yxomuth, TO 4uTO s eMy ckaxy? pasmbinunan Ilerp, - 3mpaBcTByiite, Apkanui,
cmacu0o 3a Bce, 10 cBupanusa?» Jlemno B ToM, uro B CLIA oH mo3HaKoMumiics ¢ pa3paboTInKaMH,
IPUIYMaBUIMMUA MHOTI'OOOCINAIONIMKA CepBUC JJIi KOHTPOJIS 340poBbs. MM HykeH OblLl
yIpaBJICHEl, IMOJHBIA BOJIM U aMOUIHiA, KOTOpbeIME OblT ¢ muxBoil HaneneH Ilerp 'amseB. Ero
IIPUIJIACWIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B34tk u yiiTn u3 New
World Group on He mor. MockoBckuii (punman kommanuu oratui emy oOyudenune B CLHA —
10J1 MUCbMEHHbIE FApaHTUH, YTO OH BepHeTcs U orpabotaer. U yueOy A Hero mpoOust JTUYHO
leuH, pasrisineBlIMi B HEM TalaHT U XBaTKy. «l/HTepecHO, Kak Obl OH MOCTYIHUJI Ha MOEM
Mmecte? - cupocui cebs Ilerp u, He Hailig oTBeTa, IPUKPBLI I1a3a: pazdoepemcs..»

Apkannii Toxe ayman o Ilerpe. Ero nmporexe HemaBHO mpHcian eMy HACTOPaKMBAKOILEEe
JIEKTPOHHOE NMUCBMO C MPOCBOOH O BCTpeye, «YTOObI OOCYIUTh AajbHEHIINe NepCreKTHBbI
paboThl B KOMITaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILIUI TEHAUPEKTOpP, pa3risaAbiBas B
WUTIOMHUHATOpE MPUOIIMKAOLTYIOCS cepeOpucTyto Touky. — Kak Obl y HEro rojioBa oT ycHexoB
HE 3aKPYKUJIAChy.

Touka 3a OKHOM yBenaMumiach - 3T0 Obul naiiHep I[leTpa, yrommBIIerocss OT mojera u
HakoHel| 3a0bIBIIerocs KpenkuM cHoM. CaMoiieThl pa3sMHUHYJINCh, M, OCTaBiss 3a COOOH
MHBEPCUOHHBIE CJIeJbl, Pa3JIeTeNINCh B pa3Hble CTOpOHBL. «Kak Obl M OH Tak He yieren, —
noayman Illemn. — W kxyna monoasle crnewmar? boicTpyio kapbepy UM mnopgaBail. Uenoeky
CO3peTh HY)KHO, YTOOBI YIpaBIsATh. A HE CKakaTb C MecTa Ha Mecto. Bmpouewm, y Ilerpa
oOsi3arennscTBa neped HaMu. U s emy ckonbkum nomor! Hukyna oH He aeHercs..»

Kak IleTpa paGoraTh npuriiacuiu

Kappepa Ilerpa cknaapiBazach OO CHUX IOp, CKOpee, HE OCO3HAHHO, a IOJ BIUSHUEM
YCHEIIHO CAaHHBIX BBIMYCKHBIX AK3aMEHOB. PoloM u3 BoJOrojckoro paiiiieHrpa, oH 0e3
MPOTEKIMU MOCTYNMI B MPECTHKHBIM MOCKOBCKHI By3 Ha (hakynbTeT Ouzec-uHpopmaruku. B
To Bpems Iletp oTnuuancs OKalOMMM TOBOPOM, IPOBHUHIHUAIBHONH  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO BaM,- 3allell OH B JIeKaHAaT B Hayaje MEpBOTrO y4eOHOro
roga. - BoT kokBa-To — Haia, ¢ 9KOJOTHYECKH YUCTHIX 00710T. BoT Macio-To — apHsHOE! A
9TO KOKJIIOLIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

[To oxonuanuto By3a IleTpy npesurarany npoJOJKATE 3aHUMAThCSl HAYKOM, HO TIIATHIIN 34
3T0 Mano. «Xouy B MocCkBe OCTaThbCs, a Ha aclHHUpPaHTCKYI0 CTHIEHIWIO Jak€ KOMHATy He
CHSITh, HE TroBops 00 octambHOM. Ha 4YTO XKUTH-TO?» -OOBSACHSI OH CBOEMY HAay4HOMY
PYKOBOJIUTEITIO.

[Topasmbicnus, [leTp momancs B KOHCANTHHI: €ro akaJeMHYECKHE YCIIEXH MOr- JIM TaM
IPUTOJUTHCS, K TOMY K€ IJIaTUIM B 3TOH cepe cpaBHUTENbHO Hemsioxo. CHavana Obliia o/iHa
¢bupMa, MOTOM Jpyras, HO BC€ 3T0 HAMOMHUHAJIO €My OO0JIOTO, B KOTOPOM MOKHO OBLIO
OapaxTaTbcs 10 KOHa XM3HH. lleTp paccpuian pesioMe, HO B KPYIIHbIE KOMIAHWU €r0 HE



mpurjamai. A caM OH ObUI CIUIIKOM 3aCTCHUYWB, YTOOBI «HAOWBATHCS», KaK OH CYHTAN, K
KOMY-TO Ha paloTy.

Kak-To Kosuiera mocoBeTOBaJl €My dHalle €3AUTh M0 MPOPHIBHBIM KOH(PEpEHIHSIM H
3HAKOMUTHCA C HY>KHBIMHM JIIOAbMH. HakaruBarh, Tak CKa3aTb, COLMAIbHBIN Kamutail u
OTTauMBaTh KOMMYHUKaTUBHbIC HaBbIKUM. Ha oguom u3 IT-hopymoB ero u nmpumerun Apkaaunid
[lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaj HOBBIX COTPYIHHUKOB, U
TEHUPEKTOpP MOPYYWJI KaapoBUKaM mpucMorperscsi K Ilerpy u, ecnum ToT cooTBeTCTBYET
OKUJaHUSIM, IPUTTIACUTh Ha coOeceI0BaHue.

lanpueB Obu1 Ha cenpMOM Hebe: HakoHEN-TO ero 3ameTwin! OH mpoIen Bce ATallbl
cobecenoBanus. [lepen 3akmounTenbHOM BeTpedei ¢ Hum IllewH eme pa3 mpocMOTpen ero
npodailyl: OTIMYHBIE PEKOMEHJAIMH M3 By3a, HEIUIOXHWE OT3BIBBI C MPEXKHHUX MECT PaOOThHI.
«IToxoxe, mapHIO MOXHO J1aTh IIAHC, - MOJyMall OH. B KOHIle KOHIIOB, OH M3 MPOBUHIINH, a
TaKHE JIFOAU JEPKATCS 32 MECTO U BBIKJIAJBIBAIOTCS IOJIHOCTBIO.

-Hy, Momnooii uenoBek, 1 moueMy Bbl XOTUTE pabOTaTh KMEHHO Y HAc? - CIIPOCHJI OH €ro,

["anplieB OTBETUIT IOYTH YECTHO:

-MHe Hy»XHO MOMOTaTh POJHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeOoBaHMS, CTaHAAPTHL. 31€Ch S MOTY MHOTOMY HAYYHUTHCS M TPUHECTU TOJIB3Y
koMmaHuu. U g1 roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CnykaBuil OH TOJBKO B OJHOM: €My ObUIO BCE PAaBHO, Ha KOro padboTaTh, JUIIb ObI
KOMITAaHUU TIPUTOIUJINCH €r0 3HAHUSA, a OIBIT MOIIEeN eMy B KapbepHbI IJIoc. bonblie Bcero on
xoren Obl paboTarh Ha ce0s, HO 37€Ch €r0 BOOOpaKCHHWE OCTAHABIMBAIOCH, TAK KaK HUYETO
KOHKPETHOT'O OH MPHUAyMaTh HE MOT.

I'eniupexTop mocupaiuBal €ro €euie 0 CEMbE, POJCTBEHHUKAX, PY3bsIX U YBICUEHUSX:
«S1 copamuBaio Bac 00 3TOM HE U3 BEKJIMBOCTU U HE MPOCTO Tak. S Xody 3HATh, YeM >KUBET
YeJloBeK, KOTOpoMy s Oydy JoBepsATh». MaTb - cenbCKas yuMTEeNbHMIIA, OTELl — Bpad, YMeEp,
pacckaszan lletp, ecTh eme Miaamas cectpa — YYUTCSA B LIKOJE. «ITO XOpPOWIO, - MOAyMal
Apxaauil. -3 npunnyHON ceMbH, MOTUBHUPOBAH, 0€3 3aBBIIEHHON caMOOLIeHK». OHU MoKau
IpyT Opyry pykd, U [anblieB mpucTynui K padore.

Kak Iletp yunthes yexadg

3a nATe JeT paboTel B kKommaHuu IleTp cuiabHO HM3MeHWICS. YBEpeHHBbIM B ceOe,
PacKpEeNoLIeHHbIH, C JOCKOM - B HEM TPYJIHO ObUIO y3HAaTh TOrO 3aCTEHYMBOTO FOHOILY,
KOTOPBIM KOT/Ia-TO MPHILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl Aemaemp ycrnexu - CKaszal eMy Iocie 3aBepiueHus npoekra llleun. -
Taxumu TeMnaMu Thl KOr/1a-HUOYIb MOKEIIb CTaTh HapTHEPOM!

Kaxnpiit nens [letp craBui cebe HOBYIO IUIAHKY, CTapasich MPEB30OUTH ce0sl U KOJIJIET 10
pabote. B cnoxHBIX cuTyanusx oH odpammaincs K ApKaauio - TOT TOJIbKO paJl TAKOMY PBEHHIO U
HE OTKa3blBaJl HUKOTa B coBeTe. Bripouem, ckunok Ilerpy HukTo He nenan. OH XOpOLIO MOMHMII
TOT J€Hb, KOTJIa U3-3a €r0 IpocyeTa KOMIIAHWH MPUIUIOCH MEPEAEIIbIBATh OANH MPOEKT. Toraa
€My YCTPOMJIU IyOJUYHBIA Pa3HOC Mepe]] KOJUIeraMu.

Co BpemeneM IleTp Hayumiics MPOCYUTHIBATH CBOU U UYXKUE XOJbI, BEPOSATHBIE OIIMOKU. A
rJIaBHOE, JJ0OBIBaTh W BEPHO MOHMMATh MHGopManuio. OH cTal MoJIb30BaThCsl aBTOPUTETOM Y
KOJUIET, XOTSI HEKOTOphbIe €ro M HenoMo0auBaid. Mo, BBICKOYKAa W CaMOBIIOOJEHHBIA THIL
"OroucT - 3TO YeNOBEK AYPHBIX HAKIOHHOCTEW, KOTOpBIA coO0OW MHTepecyeTcs OoJblie, 4eMm
MHOH",- OTIIYyYMBAJICS OH.

[leTpa MOBBICKIIM JIO CTApIIEro aHAJIUTHKA, HO 3TO OBLI JJIsl HErO MPAaKTUYECKU MOTOJIOK.
On monmmaii, 9to 0e3 xopomiero mpopuILHOTO 00pa30oBaHUs MyTh HaBEpX OYyAET CIHUIIKOM
JIOJTUM U U3BWJIMCTBIM, €CIIM BOOOIE MPHUBEJET €ro K cOPMHUPOBAHHOM ellle B Havasie paboThl
LeIH - BO3MJIaBUTH NpeacTaBUTenbcTBO. "Hamo exars yuuthbes, myumie B CIHIA, B xopouryio
HIKOJTy OM3Heca",- pa3MBILUIST OH.

C stum BompocoMm oH nomen Kk Apkaauto [lenny.



- 51 B TeGe He ommbces, - cKa3al eMy TeHAUPEKTOp. - Thl JOBOJIBHO JAJEKO MPOABUHYJICS.
Yero ke ThI X04elb?

- OrnpaBbTe MeHs Ha yueOy B Crandopa, Napsapa miu Mens?

- D10 Tebe 3auem?

[letp 0OBSICHWI, YTO XOUET MONYYUTh cTerieHb MBA 1o OBYXTroAWYHO# mporpamme, 4To
MIO3BOJIUT €My IOJHSATH CBOK) CTOMMOCTb W MPOABUHYTHCA 10 KapbepHOW JIECTHULIE B
nanpHeimeM ['eHaupeKTop Mmorpy3uics B pa3ayMbs: « AMOMLMO3HBIN Manblid. OTIycKaTh €ro
Ha 1Ba rojga.. Ho, B KOHIlE KOHIIOB, y HEro €CTh 33JlaTKH XOPOLIEro JHAepa, KOTOpblE HAaA0
pa3BUBAaTh.

- OTO NpWINYHBIC IEHBIH, CKa3al ApKaJauid BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 5l He coMHEBaKOCh.

T'eHIMPEKTOp MOCOBETOBANCS C PYKOBOACTBOM B Hblo-Hopke M pemmn naTe NapHIO
BO3MOJKHOCTb IOWTH y4uTCsl. Bee-Taku OH B uncie caMmblx nepcnekTuBHbIX. K Tomy ke jnroau ¢
XOpOIIeH MOArOTOBKOM KOMIIAaHUK ObUTH HYXHBI. [lemeBie ObU10 00y4YUTh CBOUX, YEM HAaHMMATh
koro-To ¢ peiHka. Ilerp BeiOpan Ctanadopackuii ynusepcurer B KanudopHuu, o OKOHUaHUU
KOTOpOT0 JOJDKEH ObUI BEPHYTHCS M OTPadOTaTh €lle NATh JET B KOMIIAHWKM HAa OFOBOPEHHOM
3aprutate. «Kabana, koHeuHO, HO Kakoi 1IaHe, - qyman Ilerp.- Hago cornmamarbscsy.

Kak IleTp yBOIMTBHCS pemmi

VY4eba B 0THOM U3 JIy4IIMX By30B AMEpUKH CHJIBHO MOBJIMsIIA Ha MUpoBO33peHue Ilerpa.
On yBuzen nepexn co0oil rodaneHBIM MUpP ¢ Maccoil Bo3MokHocTe. U ¢ Tpanma «bounra» B
MockBe CXOIUJI YBEpEHHBIH B CBOMX CHJIaX MYXKYHMHA C KOXKaHBIM TOpT(deneM B pyKe U
I'PaHIUO3HBIMU IUIAHAMHU B TOJIOBE.

OCTaHOBHBILIUCH y TABHUX 3HAKOMBIX, OH IEPBBIM JEJIOM I10€Xajl Ha padoTy - MOBUIAThH
KOJIJIET U pa3BeJaTh 00cTaHOBKY. BeTpeua c IllenHbIM 10/kHA ObLIa COCTOSATHCS Yepe3 TPH JHS,
u Ilerp xoren k HeW moxaroroButThes. C mpusTeneM Mo padoTe OHM BCTPETHIUCH B Kade.
Anekcanap baroH, aHanuTUK He(TSHOrO cekTopa, B3si1 oben, Iletp orpanuumics koge c
KpyaccaHoM, 4YeM BBbI3BaJl SIBHOE HEIOBOJIBLCTBO o¢uumanTta. «Kaxercs, Thl OCKOpOMWI €ero B
Jy4lIMX YyBCTBaxX, - paccmesuica AnekcaHip. — JlaBail, paccka3plBall O CBOMX HMMIIEPCKHX
TUTaHAX»

- Ecnu coBceM KOpoTKko, s Xouy ocrtaTtbes nopabortars B IllTtarax, Bbymoxmyn Ilerp. —
[ITyka B TOM, 4TO, Ka)KeTCs, sl Halesl padoTy CBOEH MEUTHL..

N3 ero pacckasza cienoBaia, yTo B CTaH(OpIE OH MOAPYKUICS C IPYNION MHKEHEPOB,
MIPOrpaMMHUCTOB, MapkeTojoroB. OHU NpUAYMaIM YUI U IpOrpamMMmy, MOMOTaloIiue ObICTPO
OINIPEAEIATh COCTOSHUE 3/10pPOBbsl 4YEJIOBEKA: H3MEPUTH IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLEHUBAET €ro ICHXOoJIornyeckoe cocrostHue. COOTHOCS 3TO C BECOM U POCTOM
YeJI0BEKa, BHEIIHUMH YCIOBUSMH, MOTO/0M, MporpaMma MoOIJIa CUTHAJIM3UpPOBaTh 00 yrpose
3I0pOBbIO, a C HaKOIUIEHWEM HWH(GOpMallMu MPOrHO3UPOBATh BEPOSATHOCTh HH(ApKTa WIH
uHCcynbTa. Kopoue, 5To OblTa JuMarHocTuyeckas MUHHU-TA00paTopusi, BCTpauBaeMmas B
cMapTQOHBI.

- Ilpeacrasmisiensb, TaM €CTh BCe: KpyThle pedsATa, NOTEHIIMAIbHbIE HHBECTOPHI, YCIIOBHUSI..
Tam HeT TobKO MeHs!

- A xak xe komnanus? lled? JloroBop HakoHen?

- He 3Hat0. X041y ero yroBOpuTh OTCTYIIHTHCS.

— Xwm! Ckopee npoOku B MockBe ncue3HyT.. Thl ke 3Haellb ero Xapakrep.

[lepexycus, mpusTenu HanpaBuiauch B oduc. Tam cTOsUT Ty yibs, 3aHITOrO MEJIKOM, HO
BakHOH pabotoil. [lerpy ctanmo TockinuBo. «boxe, BoT TaHs - oHa paGoraer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toxe oTmaxaina JBa JecsiTka. OmMap — JOCIYXHICA O CBOEro
KaOMHeTa: HO eMy YK€ CKopo mopa Ha neHcuto. Wnu JKopa-10 cux mop aHaiau3upyeT phIHKU
IIEHHBIX OyMar,



XOT$l, K&KETCsl, EMY 3TO IaBHO ocTouepTeno». I[leTp npuxoaun B TUXUH yKac OT TOTO, YTO
€My MNPEJICTOUT TYT MPOBECTU €LIE MHOTO JIET, a BO3MOXHO, - U Bce ocTaBleecs Bpems. «Kax
MHE HaJI0OeNM 3TH TapakaHbH Oera-Bce CTPEeMSTCS MPUUTH K (UHHITY IEPBBIMHU, — Pa3MbIIUISIT
OH, - a MHOTHE O€ryT Tak AaBHO, YTO 3a0bUIH, KyJa U 3aUeM.

..Uepe3 HECKOJbKO JHEW OH MOCTYyYalicsi B KaOWMHET ApKaaus. Y TOTO IOCHE IMOE3KU
OBLIO XOpolllee HaCTPOEHUE.

- Ecniu wecTHO, ik Bam 3aTeM, 4TOOBI BBl MEHS OTIYCTHJIH, - Hayan 0e3 »kuBokoB Iletp. -
A xouy octaTbecs opabotats B CIIIA.

I'engupexTop ciymain He nepebuBasi. Iletp pacckasain o craprane, KyJaa ero mo3Bajid, U ux
COBMECTHBIX ILJIAaHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOW NaBHO MedTana. Y MEHS IOJIHO UICH, S UM
HyXeH, a oHHu MHe. — llerp HeoxumaHHO ocekcs. Pasymeercsi, Bce AeHbIU 3a OOyueHHE 5
BepHY. BbI sxe MeHs 3HaeTe!

[IlenH ka4HYJ TOJIOBOM U TOOATPOBEIL.

- [Ipu uem 31eck nenbru?! Mol ke ¢ TOOOHM IOroBapuBaiuCh.. Jlymaenb, s Ha TeOs HE
paccuutsiBan? M BcmoMHH, Kak Thl BooOIIe TyT oka3aics? Kto Ttebe nan manc?

- Koneuno, Bel. 1 51 aToro He 3a0yay. Ho s moHsUI, 4TO KOHCANITHHT — HE MO€. DTO
CKy4Has paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UY)KUM OXXKHMJAHUSAM. S HE MOTY K 3TOMY
BEPHYTHCA, XOTS U 00€Iall BaM.

- Caymaif, 4yto Thl BblneHApuBaembcs? OTpaboTail cBoe MO KOHTPAKTy U TyJsiii Ha Bce
YeThIPE CTOPOHBDI!

- Tak s e roBopIO: TOJKY OT MeHs ceifuac He OyaeT. MoTuBauu — HOJb. S TyT 00y30i
Oyny. Ormycrure Mens, a? Illenn otdacTu ObUT coryiaceH ¢ ero goBogamu. Ho ockopOieHHOE
camMoJo0ne U JIOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynku. « CKOIBKO sl eMy IoMorai,
u uyto B urore? Hcnomb3oBan wmens, Harien! IIpematens!» ['enaupekTop HUKak HE MOT
YCIIOKOUTHCS.

Tak, naBaii OTIIOKUM Hall pa3roBop, - mpoueawt oH. — [logymait emie pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceifuac nopory K kpaxy? Benap mpoaykt moxxker He moitu. U Bce. Tol
OaHKPOT ¢ MOJAMOYEHHOM peryTaiuei, Te0st ke B MPHWINYHOE MECTO OoJibllie HEe BO3bMYT! A
Jla’ke €CIM BCE CIOXKUTCS, He OOUIIBCS, UTO 3Ta KpUBas I0POKKa TeOsl HE TyJ1a BhIBEAET?

- [Mocmymaiite.. Takas ynada Beinanaer pa3 B ku3Hu. Jla, pucku Benuku. U Bce xe st Obl
nonpoOoBaj. A eciu y MEHs1 He BBITOPUT ¢ KOMITAaHUEH, TO 51 K BaM BEPHYCh.

- YTo Tl MHE TyT.. paccka3biBaclib. BepHercs oH.. [laBaii Tak: mpUXoaM 3aBTpa, MOAyMain
eute pas.. M 1 mogymaro.

[leTp xuBHYN U BbILIEN U3 KabuHeTa. «M-ga. Yiigems - miuoxo. He yiiaens - Toxe 1mioxo.
On, koHe4yHO, MHe HacTaBHUK. U celiuac, ecnu yBosoch, TO noaseny ero.. Ho xak ke Torma
cTapTam U MOU MEUTHI?»

CuTyanuo KOMMEHTHPYIOT 3KCIIEepPThI

AslekcaHap AcmoJioB

JIByX KJIFOUEBBIX Fe€pO€B MPECTABICHHON UCTOPUU MOKHO O0O3HAYHUTh Kak Oyarojereib-
YUUTETh U KapbepHBIH YUEHHK. DTHUMH MO3ULUSAMU S TIEPEIal0 CBOE OTHOILEHUE M K ApKaJIuio
Hlenny, u k Ilerpy I'anbueBy. O6a urpoka, BBIHYXJAEHHBIE ATOH CHUTyaled aenarh KaxIbli
CBOM BBIOOp, pabOTalOT MCKIIOUUTENBHO B paMKax TOH KyJIbTypbl, KOTOPYIO sI Ha3bIBaIO
KyJbTYpPOH IOJE3HOCTU M KOTOpas MPOTUBOCTOUT KYJbTYpE NOCTOMHCTBA. B HeWl kiroueBas
JIOTUKA B3aMMOOTHOIICHHH, OMIPEACIISIONINX BBIOOP, - 3TO 0OMEH 1Mo (hopMyJie «Ialllb Ha JAllIby.

Kaxxnplii U3 WIpOKOB paccMaTpuBaeT JPYroro Kak CpeACTBO - IOJE3HBIM Uil €ro
neictBuil uHCTpyMeHT. OHUM He BUAAT JAPYr B Jpyre 4elloBEYEeCKOW JMYHOCTH, oOiajaroleit
TEM WIA HMHBIM JOCTOMHCTBOM. B 3TO# cuTyanmuu 11000 BbIOOp — MparMaTW4HbI U
MO3UTUBUCTCKU OPUEHTUPOBAHHBIN, MO (HOPMYJIE «II€Jb ONPABIBIBAET CPEICTBA». 3aMEThTE,
yro ["anpiieBa 0oJbIlIe BCETO BOJIHYET TO, KAKOBBI OYyAyT PUCKH JUIS HETO, a HE I (PUPMBI WK



yuutens-onaroaerens. i ero kapbepHOro pocra, a He )KU3HEHHOTO MyTH JIMYHOCTU. U B 3TOM
cuTyauuu [anblieB B3BELIMBAET BCE BEPOSATHBIE COOBITHSI Ha Becax Kapbepbl. M rHeB, HEpBbI
yuuTens-0naronerens, KOHEYHO, TaK WJIM MHAY€ BIUSIOT HA IPUHATHUE €TO PEIICHUS - HO HE KaK
€ro SMOLIMOHAJIBHOE INPOSABICHHE, a KaK OLEHKa NP MPOrHO3€ TOro, Kakue Juid Hero OyayT
nocaencTBus. M B 9Tol cuTyaluu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJBTYpBI MOJIE3HOCTH
repoi, Kak MpaBWilO, JAEJaeT NpeIlNoYTeHHE B IMOJb3y TOH (UpPMBI, KOTOpas IpeuIoKuia
Jy4Ilue yCIOBUS pean3oBaTh ceds. Emie pa3 moguepkHy, 4To KOH(QIMKT JIEKHUT 3a MpeeaMu
KyJbTYpPBbl JOCTOMHCTBA, U B 3TOM CMBICIIE T'OBOPUTh O JMYHOCTHOM M 3K3UCTEHLUAIBHOM
BbIOOpE TJIABHOTO Teposi He MPUXOAMTCS. PaHO MM MO3IHO, KOTJA JIIOJU KXUBYT HE B JIOTHKE
ycmexa M Heynaduu, a B Joruke repoeB CkuHHepa n KapHeru, B JIOTHKE NpPECTYIUICHUS U
HaKa3aHUs, OHM TeM CaMbIM pacuenoBeunBatoTcs. OHM MOTYT OBITH yJIaUIMBBI KaK OM3HECMEHHBI,
paHO WIX IO3JHO ONMCaHHOe MapkecoM OJMHOYECTBO, AYLICBHAs IyCTOTa CTAHYT I'PYCTHBIM
MOCTIEeICTBHEM MOJOOHOTO PO/ia MPOIIECCOB MPUHATHUS PEIICHUH.

Cepreii ®uioHOBHUY:

JIaHHBIN Keic — KJIacCUUeCKUil mpUMep 3TUYECKOH JUIeMMBbI, B KOTOPOH JH000€ pelieHne
CBSI3aHO C ONPEICICHHBIMH TOCIEACTBUAMU. Kak H3BECTHO, y MOJOOHBIX JWUJIEMM HET
IPAaBUIBHBIX MM HENPaBWIbHBIX PEIHICHUH: KaXI0€ M3 HUX ONpeAessercs TeM, KaKuMHU
STUYECKUMHM MIPUHLMIIAMUA PYKOBOJACTBYETCS YEJIOBEK.

Cyns no tekcry, Iletp BHepBble CTaaKuBaeTcs ¢ cUTyalueil xectkoro Beioopa. [lo storo
MOMEHTA OH I0JIb30BAJICS OTKPHIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBA3aHHBIMU C KAKUMH-JINOO
MOpaJIbHbIMU M37iepKKaMu. O ero cucreme LeHHOCTENH MOXKHO CYJIUTh TOJBKO IO TOMY, YTO OH
cuMTal, HEOOXOAUMBIM IIOMOTaTh MaTEPU U CECTPE IMOCIE CMEPTHU OTHA... BeposATHOo, mosToMy
€ro W MydaeT coBecTb: xodercs paborarb B CIIA Hajx HMHTEPECHBIM MPOEKTOM, HO Kak
HapylIUTh JlaHHblE TOOOM o0s3aTenbcTBa W HE mepecTarh cebs yBaxkarb? Iletp sBHO He
OTHOCHUTCS K KaTeTOPUH JIFOAEH, )KUBYILUX [0 MPUHLUILY «4YEeM JJaJIbLIe B Jec, TEM CBOsI pyOallka
OJIMKE K TeITy»

IloaTomy, Ha MOH B3IV, MOPa3MBICIUB O BO3MOXHBIX IOCIEACTBUSAX HapyIICHHUS
JIOTOBOPEHHOCTEN ¢ ApKaJaueM, OH JOJDKEH IMOHATh, YTO IJIaBHOE M3 HUX — 3TO IOCTOSIHHOE
BO3BpAIIICHUE K MBICIN O TOM, YTO Thl NOCTYIIMJI HEMOPSAJOUYHO U, CJIEJOBATEIbHO, HE MOXKEIb
yBaxatb caMm ce0s. [locnencTBus Takux pasMbILUIEHUH MOTYT ObITh pa3sHbIMU. OHO U3 HUX —
HEpPBO3bI M 00I1IKe MPOOJIEMBI € ICUXUKOH. J[pyroe BO3MOXKHOE MOCIeICTBUE - yOexkIeHHe ceOs
camMoro B TOM, YTO Thl MOCTYNMJ JIOTMYHO U B JyX€ BPEMEHHM, MO3TOMY 3/IeECh HE O YeM
nepekuBath. [Io cyTu 3T0 03Ha4aeT CMEHy CUCTEMBI LICHHOCTEN U MOYKET NPUBECTH K KPU3HCY
CaMOMIEHTUYHOCTH.

BnpoueM, 3Ty 3ameuaHusi OTPAKAOT MO JIMUYHYKO CHUCTEMY LIEHHOCTEH M ITHUYECKYIO
MO3MUIMI0, KOTOpass MOXET OTIMYaTbCs OT MO3MLMU Apyrux Jrogei. CueHapuil moseneHus,
KOTOpbI s1 Mor Obl mpemioxuth Ilerpy, cocrour B ciuenyromem. Hano mnonsiTarbes
JIOTOBOPHUTHCS C ApKaJueM O COKpAIIEHWH CPOKa «OTpabOTKW» 3a CUeT WHTEHCHU(HUKAIUU
pabotbl. Heo6X0auMo Takke MOMBITATHCS M3MEHUTh HEKOTOPBIE MCUXO0JIOIMYECKHE YCTaHOBKH,
KOTOpbIE MPOSBISAIOTCA B OlLlEHKe NpodeccuoHanbHoil cynponl koser Ilerpa. Kak korma-to
cka3an Urops CeBepsiHUH, «HE 3aBUAYH OpyTy, €CIU Opyr Ooraye, eciau OH KpacuBeH, €Clii OH
yMmHel...», Ho He caumkoM yaayHas Kapbepa KOJUIETH HE JOJIKHA BCENATh B Bac IMECCUMU3M,
€CIT BBl CUMTaeTe ceOs YeNOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIMM 33 CBOIO
cyap0y. 3aMedy, YTO OJHO M3 BaKHEHIINX KauecTB YCIIEHIHOIO YeJOBeKa B HALIM JHU- YMEHHE
3aWHTEPECcCOBaThCSl TOW pabOTOH, KOTOPYIO €My NPHUXOIUTCS BBHINOJHATH B JIAHHBI MOMEHT,
CIOCOOHOCTH HAJIEATh €€ CMBICIIOM, U30eras IMHU3MA U YHBIHUSL.

Onna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npenaoxkuTth llerpy, cocTOMT B TOM, 4YTOOBI OLIEHUTh HE TOJBKO BO3MOKHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEPE] HUM B CIy4yae NEPEX0Jla B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBSI3aHHBIE C TaKMM IE€PEXOJOM. YUeT JTHUX PUCKOB IIOMOXKET clejlaTh KapTUHY



MIPOUCXOJISIIETO «IBETHOI», W >KepTBa, KoTopyio IleTrpy mpuaercs mpuHECTH BO UM
HOPSIIOYHOCTH, ITOKAKETCS €My HE CTOJIb 3HAUUTEIHHOM.

Wtak, s Obl pexomeHaoBan llerpy BBINOJHUTH XOTA OBl YAaCTHYHO OOS3aTEIBHCTBA,
KOTOPBIE OH JIaJl CBOEMY HACTAaBHHKY.

Hrops Canura:

VY Tlerpa ectb MOpanbHBIC, IOPUAMYECKHE M (DHUHAHCOBBIE O00S3aTENILCTBA TIEPE] €ro
paboToaaTenemM, 3aKJIFOYArOIIMECs B TOM, YTO 10 OKOHYAHWU y4eObl OH JIOJDKEH OTpadoTaTh B
KOMIIAaHUU TATh JieT. Y ero meda ecth Iianel Ha I[lerpa. OH paccuuThIBaeT Ha TO, YTO
BEepHYBIIUKCA Tociie ydeOwnl IleTp ycHIUT KOMaHAY, TOMOJKET BBIBECTH OpTraHU3AIMIO Ha
HOBBIN YPOBEHb.

B oroii curyanum, naxe ecid OyayT YperyJaupoBaHbl IOpUIWYECKHE U (DUHAHCOBBIC
Bonpockl, yxon [lerpa HaHeceT KOJOCCANBHBIN ymiepd KOMITAHWHA W PEIyTalluu TeHepaTbHOTO
JTUPEKTOpA.

Tem HE MeHee.

ITetp - MOI010H, TAJTAHTIIUBBIN, aMOUITMO3HBIN, SHEPTUYHBIA MOJIOI0H YenoBek. Ero 1ems-
pasButue 1 poct. OH YBEPEHHO IIaraeT 1Mo KapbepHOU JICCTHHIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBATh. Y HEro, Kak y BCeX HOPMaJbHBIX JIOACH, €CTh CHIIbHBIE U CIa0ble CTOPOHBI,
HO OH, KaK BCE YCIENIHbIE JIIOAH, He (OKYCHPYeTCS Ha HCIPABICHUU COOCTBEHHBIX
HEJOCTaTKOB, a YMEJO HCIOJb3yeT M Pa3BUBAeT CBOU CHUIIbHBIE CTOpOHBL. Ero He myraer
MBICJIb: «A YTO, €CIM MBI TOMPOOYEM M HUYETO HE MOJIYUUTCS?», €ro MyraeT MepcreKkTuBa «He
nonpoboBate»! Ero mpeaplayniuii omeiT TOBOPUT O TOM, YTO HYXHO ABUTAThbCA Aaiiblie, a
3HAYUT, YXOUTh.

VX0auTh, 4TOOBI OBITH YECTHHIM IO OTHOIIEHHIO K cebe, MM OCTaBaThCsA, YTOOBI OBITH
YECTHBIM MO OTHOIICHHIO K paboTonarento? Kak MHE KaXeTcst 3TOT BOMPOC HOCUT it [ abiieBa
U MOJOOHBIX €My JIFOJIH YUCTO SK3UCTEHIIMAIMCTCKUHN, a HE MOpalIbHO-ITHUECKH Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAUUT MPeAaTh ceOsl.

Bonpocs! piist 00cyknenus:
1.Pemenre kakoro TUMa JODKEH NMPpUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXKICHHSX,
parmoHansHoe)?
2.Kak moctyrnunu 661 Bbl okaxuch B M0100HOM cuTyanun?
3.Yro MoxHO nocoBeToBats [letpy?

3ananmue 4.

[Tpunnumn Iapero

Cpenu cioco0OB NMPHUHATHS yNPaBIEHYECKUX pEIIeHUH BblaenseTcs «npuHuun Ilaperoy.
CyTtb npuHnuna, chopMyJIHpPOBAHHOIO HTAIBSHCKUM 3KOHOMHCTOM Bunbsdppeno Ilapero,
3aKJII0YAETCs B TOM, YTO BHYTPU JAHHOM KaKOH-TMOO TPyMIIbl MM MHOXKECTBA IPYTIT OT/IE/IbHBIE
MaJible e€ 4acTH OOHapy)XKMBAalOT HAMHOTO OOJIBIIYI0 3HAYUMOCTB, YEM 3TO COOTBETCTBYET HMX
yllenbHOMY Becy B rpymmne. Hanpumep:

- 20% kymenToB (ToBapoB) natot 80% oOopoTa WM MPUOBLTH;

- 80% xnuenToB (ToBapoB) mpunHocat 20% obopoTa wiu NpuObLIH;

- 20% ommbok odycmosmuBatoT 80% moTeps;

- 80% ommbok obycnosnuBaioT 20% noteps;

- 20% ucxoaHbIX MpoIyKTOB onpeaesstoT 80% cTOMMOCTH TOTOBOTO M3ICIVS,

- 80% mcxonHbIX poayKToB omnpenensaor 20% croumoct roroBoro uzaenus. [loatomy B
cBa3u ¢ npuHIunoM [lTapero ormeuaror coorBercTBre «80:20». B

nporecce paboTsl MeHemkepa 3a nepsble 20% pacxomyemoro Bpemenu gocturaercs 40%

80% pe3ynbraToB, octanbHble 80% 3arpaueHHOro BpeMeHu npuHocat 20% oO1iero urora.
CrnenoBarenbHO, MEHEKEpY He IesecooOpa3sHO OpaTbes CHadaja 3a camble JIETKUE Jena.
Heo6xonumMo mpucTynaTh K peeHuio BOIIPOCOB, COO0Pa3ysACh C UX 3HAYCHUEM.



Bormpocksr:

1. Kakyo npakTHUuecKyo M0JIb3y MOXKHO U3BJeUb U3 3HaHUs npunuumna [lapero?

2. Bo Bcex Jiu city4asix IeUCTBYET 3TOT MPUHIUT?

3. Kakue emé€ BbIBOABI ISl MPAKTUYECKOW pabOThl POCCHICKOTO MEHEKepa MOXKHO
crenark, uenoip3ys npuauun [lapeto? OGocHyHTE CBOU MPEATIOKECHHUS.

4. TlpuBenute npuMepsl AercTBUA 3akoHa [lapeTo u3 Balero TMYHOrO OMbITa

3aganmue 5.

[Ipoguaranoctupyiite o0yl mpodieMy, ¢ KOTOPOH BBl CTOJIKHYJIHCH 4Y€pe3 IMPHU3MY
TUIMYHBIX Mperpajy (TeXHH4Yeckue OoumMOKM, BHEHIHME (GaKTOphl M I[ICUXOJIOTHYECKHE
MPETATCTBH) Ha MyTH Y3PPEKTUBHOTO IJIAHUPOBAHUS BPEMEHH

3ananmue 6.
[TocTpoiiTe HWHTEIUIEKT KapTy TOJAy4YeHHs oOpa3zoBaHuss B uHcTHTYyTe. OOpasern
MIPHUJIAracTCsl.
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3ananue 7

Tect Nel IlepcoHanbHass KOMIETEHTHOCTE BO BPEMEHH

BameMy BHHMaHMIO TpeAsiaraeTcs TECT, MO3BOJIIOMIMI OLEHUTh CHOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB yIpaBIICHHUS BPEMEHEM H Ballly KOMIIETEHTHOCTh BO BpEeMEHH B 11eoM. Ha kaprit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «Horna», «Her».

Bonpocwi:

1. B mo6oii pabore s cTapaloch WMeTh 3amac (pe3epB) BPEMEHH, BBIJENSAI CBOETO poja
«HETIPUKOCHOBEHHOE BPEMsD) HAa BCAKUH CITydail.

2. 5] 4eTko 3HAI CBOM JOJTOCPOYHBIE LENH, MOCTOSHHO JIEPXKY MX B YME U IEPUOINYECKU
00TyMBIBaIO CIIOCOOBI UX JOCTHKCHUSI.

3. S perynsipHO HCIIONB3YIO JAETETUPOBAHUE, TOPYYast APYTHM JIFOJISIM BBITIOTHEHUE BAXKHBIX JIJISI
MeHsI 3a7a4.

4. 5l monpoOHO TUTAHUPYIO HIATH, ITAIBl JOCTHXEHUS CBOMX IIEJIeH.

5. 4 noHmMmaro, 4To OOIIEHHE C JIPYy3bsMH B pabouee BpeMsi — IOMEXa, H CTaparch n30eraTh
TaKMX CUTyalHH.

6. 5 yBaxkaro v IeHI0 COOCTBEHHOE BPEMSI M CTaparoch T00UTHCS YBAXKEHHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIOJIEH.

7. J1nst naHUpOBaHMsI CBOETO BPEMEHH 51 HCIIOJIB3YTO 3aIUCH.

8. Kaxnplii pabouuii JeHb S HAUMHAIO C OINpPEIENICHUS TOTrO, YTO HYKHO ClIeNaTh B MEPBYIO
o4epe/b.

9. B cBOHMX Aenax st CTPOro NPHUISPKHUBAIOCh YCTAHOBJICHHBIX MHOIO K€ CPOKOB.

10 S xopomio 3HaW COOCTBEHHBIE OHMOPUTMBI W TUIAHUPYIO CBOM JIeJla C Y4YETOM CBOMX
«BHYTPEHHHUX YacOBY.

11. 5 ymero u cTaparoch KOPOTKO TOBOPHUTH TI0 TENIE(hOHY.

12. 4 noBONBHO HACTOWYMBBIA 4YEIOBEK M OOBIYHO, HECMOTPS Ha IOMEXH U OTBIICUCHUS,
MPOJIOJDKA0 padoTaTh 10 TUIAHY.

13. Ilepen HayanoM Jir000H pabOTHI s TIIATEIHLHO 00YMBIBAIO €€, INTAHUPYIO, YTO MHE MOXKET

MOHAZO0OUTECSI, CPOKH U 3Tarbl pabOoThI U T. 11.

14. 51 ymero roBOPUTH «HET» HEOXHIAaHHBIM A€JIaM 1 JFOISIM.



15. B koH1ie pabovero AHS S aHAIM3UPYIO BCE, YTO IIPOU3OLLIO, 00AYMBIBAIO, YTO MHE MELIAJIO, a
YTO MMOMOTAJI0 BOBPEMS BHIIIOJIHUTE paboTy.

16. PyTunHbIe fena s cCTaparoch AeiaTh KPYMHBIMU OJIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM.

17. 4 perynspHo paboTar0 ¢ oOpraHaid3epoM, 3allUCHOM KHW)KKOH H T. M., CPEICTBaMHu,
MOMOTAIOMIMMH MHE JIYYIIe YIPaBISATH CBOUM BPEMEHEM.

18. S ymero Opatbes 3a mo0yio paboTy OBICTPO U PEIIUTENBHO, O€3 TUITHEH «PACKAuKN».

19. Hdaxe ciydaiiHble MOTEpH BpeMeHH (BpOJIE CTOSIHUS B OUEPEIH) sl CTApaloCh UCTIONb30BaTh C
TIOJIB301.

20. S cuwrar, YTO OTHBIX — OBTO CMEHA JEATENLHOCTH, €ro TakKe Hal0 TUIAHUPOBaTh W
MPOyMBIBATb.

21. MHe JerKo TONpPOCHUTH MOMOIIH Y APYTUX JIIOAEH, B 0COOEHHOCTH, €CJIM 3TO MOMOXKET MHE
Jy4Ille pacrpe/ieNIuTh U CIDIAHUPOBATH MOE BpEMSI.

22. OOBIYHO 5 JIETKO MIOHUMAI0, KaKKMEe U3 MOUX JICJ SBJISIFOTCS. HAn0o0JIee BAXKHBIMH, M UX HYXKHO
BBITIOJIHUTD B TIEPBYIO OUEPEb.

23. 51 nMero YeTkoe IpeICTaBlIeHHE O CBOeH Oyayieit kapbepe.

24. 5] paHee ye HHTEPECOBANICS Pa3IMYHBIMHA CUCTEMaMHU U METOAAMH YIIPABICHHSI BPEMEHEM.

25. Y MmeHst ecTh COOCTBEHHASI CUCTEMA YTIPABICHUS TNYHBIM BPEMEHEM.

O0paboTKa pe3ybTaTOB TeCTa:

1 3a xaoxcowiti omeem «/la» vl nonyyaeme 2 daina, 3a omeem «Mnozoay — 1 6ann, 3a omeem
«Hem» — 0 b6annos.

2 Crooicume (npocymmupyiime) noiydeHHbvle 8amu 3a Kaxcoblii 60NPOC OAJLIbI.

3 Ecmwu eaw pesymomam om 40 0o 50 6annos — 6vl umeeme GbICOKVIO JUYHOCHIHYIO
KOMREeMEeHmHOCMb 8 YNPAGIEHUU BPEMEHEM.

Ecnu eaw pezynomam om 29 0o 39 6annoe — y eac cpeouss (HOPpMAIbHASR) KOMNEMEHMHOCb 8
VNPAGIEHUU 8DEMEHEM.

Ecnu saw pesynomam om 18 0o 28 6ann06 — Huskas KOMnemeHmHOCMb 8 YNPAGICHUU BPEMEHEM.

Pezynomam menvwe 17 6annos ykazvlieaem Ha mo, YmMo 6bl HEOOCMAMOYHO KOMNEMEHMHbl 6
ynpaenenuu coocmeennvim epemenem. CKopee 8ce20, 6bl HENPOOYKIMUGHO mepsieme OpazoyeHHbvle
MUHYMBL U 4ACHL CBOETL HCUHU, UTU UX PA3BOPOBLIBAIONT OKPYIICaouue.

Tect Ne2 Opranu30BaHHBII JI BBl YEJTOBEK?

Crpoc Ha OpraHM30BaHHBIX JIIOJIEH BCEr/a MPEBBIIAN, MPEBBIIIAET M OyAeT NpeBbIlIaTh
npemioxkenre. OpraHu30BaHHOTO YEIOBEKa OTJIMYAET ONpeAeICHHas CUCTeMa Pa0OThl, TEXHUKA JIUYHOTO
TPpyZJa, YBaXCHHE BpPEMEHM M TOHKOE IIOHMMaHME 3aKkoHa ero skoHomuu. Ilo cpaBHeHHMIO C
HEOpPraHW30BaHHBIMH OH JeJiaeT B 3 pasa Oomnblie, MpoxkuBas Kak Obl 3 >ku3HH. OpraHn30BaHHBIN
YeNIOBEK YMEET YIPaBIATh U BpeMeHeM, U JieiaMu. Ero cTuib paboThl, pe3ysbTaThl TPYy/a MOKA3bIBAIOT,
YTO OpraHM3alysl B pyKax 4eJI0BeKa - OTPOMHAs CHJIa.

[Ipennaraemplii TECT CIy>KUT HE TOJIBKO CPEICTBOM MPOBEPKH JIMYHOW OPraHM30BaHHOCTH, HO U
CPEICTBOM, KOTOPOE€ MOXET NOOYIuTh K TOCTIDKEHHIO CEKpEeTOB CaMOOPTaHW3allid, BbIpabOTKe
OPUTMHAJILHBIX HABBIKOB U IPHUBBIYEK.

Kak nonb3oBatbea TectoM? Ilocie mpouTeHus: KaXkaoro BOMpPOca HYXHO BBIOpaTh TOJIBKO OJUH
BapHaHT OTBETA. 3aTE€M I10 KJIF0UY, KOTOPHI IMOMEIIEH B KOHIIE TeCTa, HAWINTE KOJIMYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BaMU BapUaHTOB OTBETOB. Jlajiee C0KKUTe BCE OLEHKH U MOJYYEHHYIO CYMMY COOTHECHTE C
OILIEHKaMH Pe3yJIbTaTOB, KOTOPHIE BBl HAlJIETe MOCIE KIIt0UYa K TECTY.

1. UMEKOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE 1EJIM B XXW3HU, K
JOCTW2KEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTb TakHue IEIIH.

b. Pa3Be Hy:kHO UMeTh Kakue-To 1enu? Beab )KU3Hb TaK U3MEHUYUBA.

B. V MeHs ecTh TaBHEIC LIEHH, U S IOJUHHSIIO )KU3HB UX JOCTHKEHHUIO.

I'. Lenw y MeHS €CTh, HO MOSI )KH3Hb, IEITEITLHOCTh HE CITIOCOOCTBYIOT MX JOCTIKEHHIO.

2. COCTABIJILIETE JIU BbI IIJTAH PABOTHI, AEJI HA HEJAEJIKO, JEHDL, UCITOJIB3Y A 1151
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. [a.

b. Her.



B. He mory ckazaTh HH «1a», HH «HET», TaK KaKk Hameyaro TJaBHBIC Jiesia B TOJIOBE, a IJIaH Ha
TEKYyILUH JCHb - B TOJIOBE WM Ha JINCTKE OyMmaru.

I'. IlpoGoBan cocTaBiATh IUIaH, UCHOIB3YS A 3TOIO €XKEIHEBHHMK, HO IIOTOM IIOHSAJI, YTO 3TO
HHUYEro HE JaeT.

M. CocTaBnsTh IUIaH - 3TO JIMIIb UTPA AJIS B3POCIBIX JIFOJEH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JI1 BbI CEBS 3A HEBBIIIOJIJHEHUE HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTBIBaIO B TEX CIy4asx, KOT/Ia BIXKY CBOIO BHHY, JIEHb HIIM HEIOBOPOTIHBOCTb.

b. OtunteiBaro, HECMOTPSI HU Ha KakUe CyObEKTUBHBIC UM OObEKTHBHBIC IPHYUHBI.

B. Ceifuac 1 Tak Bce pyraroT ApYT Apyra, 3a4eM XKe eIIe OTYNTHIBATH caMoro cedst?

I'. IlpunepxkuBaroch TAKOro MPUHIMIA: YTO YAAJIOCH CHEJIaTh CETOAHS -XOPOIIO, a YTO HE YAAIOCh
- BBITIOJTHIO, MOKET OBbITb, B APYTOH pas.

4, KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHMXKY C HOMEPAMU TEJIE®GOHOB
JIEJIOBBIX JIIOJEH, 3HAKOMBIX, POJCTBEHHUKOB, ITPUATEJIEN U T. /1.2

A. Sl - X0391H CBOEW KHIDKKH; KaK X0dy, TaK ¥ BeAy 3alucH TeneQoHOB, Gpamuimii, nmMeH. Eciu
MMOHATOOUTCS Yeii-To TeaedoH, TO 00A3aTENFHO HANHIY ero.

B. YacTo MeHsIf0 3anMcHBbIE KHUKKH C 3alTUCSIMU TeJIe()OHOB, TaK KaK HEIIaJHO UX IKCILUTyaTUPYIO.
[Tpu nepenucke TeneOHOB CTaparOCch Bee CAETATh MO «HAYKE», OJHAKO MPHU JajbHEUIIeM MOJIb30BaHUM,
MIOTIOJTHEHNH 3aMKCeil BHOBb COMBAIOCH HA IPOU3BOJIBHYIO 3aIIHCh.

B. 3anwucu tenedonoB, pamunmii, UMEH BEAy MOUYEPKOM «HACTpoeHUs». CUUTal0 BaXKHBIM, YTOOBI
ObLT 3amucan HoMep TeleoHa, (haMuiHs, UMs, OTYECTBO, @ Ha KaKOW CTPaHHUIlE 3allUCaHO, IPSIMO WU
KPHBO - HE UMEeT 0c000r0 3HAUCHHUS.

I'. Ucnonp3yro oOLIEIPUHATYIO CHCTEMY: B COOTBETCTBHM C aj(aBUTOM 3alHCHIBAIO (HaMUIIHIO,
UM, OTYECTBO, HOMEp TeledoHa, eciy Hy>KHO, TO ¥ JIOTIOJHUTEIbHbBIC CBeIeHHsI (aApec, MECTO padoThI,
TOJKHOCTD ).

5. BAC OKPVYXAIOT PA3JIMUYHBIE BEIIM, KOTOPbIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHLUIIBI X MECTOPACIIOJIOXEHUWA?

A. Kaxxaas Belp JISKUT Tam, TIe el XoueTcsl.

b. IIpuaepxuBaroCch NPUHIUIA: KaXA0W BELIU - CBOE MECTO.

B. [lepromuyecku HaBOXY MOPSAAOK B PACIONOKEHUH BeEIeH, MPEAMETOB. 3aTeM KIaay MX Kyaa
MpUIETCs, YTOOBI HE 3arpykaTh rojioBy mecropacmoioxenueM. CITycTsi KaKOe-TO BpeMs OISTh HaBeIy
MOPSIZIOK U T. 1.

I'. Cauraro, 94TO JaHHBIN BOMIPOC HE UMEET HUKAKOTO OTHOIICHHS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI 1O UCTEYEHUUN JHSA CKA3ATD, I'IE, CKOJIbKO U 11O KAKNUM
[MPUYMHAM BAM ITPUILJIOCH HAIIPACHO ITIOTEPATH BPEMA?

A. Mory cka3atb 0 IOTEpSTHHOM BPEMEHHU.

b. Mory cka3aTb TOIBKO O MECTe, TJe ObUIO HalpacHO HOTEPSHO BPEMSL.

B. Ecnu 661 moTepstHHOE BpeMsi 00paIanock B ACHbIH, TOTAA ObI 51 CHUTAI €To.

I'. Beerga xopolio npeacTaBiisiio, TA€, CKOJIBKO M MoYeMy ObLIO MOTEPSHO BPeMs U M3bICKHBAIO
MIPUEMBI COKPAIICHHUS €T0 TIOTEPh B TEX K€ CAMbBIX MECTax HMJIM CUTYallHsX.

7. KAKOBBI BAILIU IEUCTBUS, KOI'JIA HA COBEIJAHUN, COBPAHUU HAYMHAETCS
«[MIEPEJIMBAHHUE N3 ITYCTOI'O B ITIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUIMaHKE Ha CYILIECTBO BOIPOCA.

b. JIro6oe coBemanue wim codpanue npencTaBisieT COO0H coueTaHne Kak MOJIHOTO, TaK U IyCTOrO.
Korna wmzaer monoca moiHOTO, TO HEMHOTO YTOMIISICHIBCS M JUISL Pa3psjKH... KJIEllb MycToe. B Takom
YepeI0BaHUU M TIPOXOJIST COBEIIAHUS MK coOpaHus. Ml HUYero TyT He moJieaensb.

B. Ilorpyxaroch B «HEOBITHEY.

I'. Haunnaro 3aHUMATBCS TEMH JIeJIaMH, KOTOPBIE B3sT ¢ COOOH B pacuere Ha «IepeIMBaHIE).

. Tuxo 1 HE3aMETHO MTOCTAPAIOCh YUTH.

8. IPEAITOJIOXUM, UTO BAM IIPEACTOUT BBICTVYIIUTH C AOKJIIAJJOM. BYAETE JI1
Bbl VYJAEJATH BHUMAHUE HE TOJIBKO COAEPXAHUIO JIOKJIIALA, HO W ETO
MMPOJOJIKUTEJIBHOCTU, A TAKXXE BAPUAHTAM JIOKJIAJIA?

A. Byny ynemsith caMoe cephe3HOE BHHMaHHE COJIEpXKaHUIO Jokiana. Jlymar, dro
MPOIOJLKUTEIIEHOCT €r0 HYXKHO ONpeNelsATh JHUIIb NpubausuTensHo. Ecnn noknan Oyner HHTEpecHbIM,
TO BCErJia Ay T BPeMsi, 4TOObI €ro 3aKOHYHTb.

b. Ynensio B paBHOI cTeneHN BHUMAaHUE COIEPKAHUIO M IPOAOJDKUTENIBHOCTH J0KIaja, a TakxKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.



9. CTAPAETECH JIM Bbl MUCIOJIb3OBATH BYKBAJIBHO KAXAYIO MUHYTY [JIA
BBITIOJIHEHMA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHS He BCeT/ia Oy4JaeTcs B CHITy JIMYHBIX IPWYHH (YIIaJoK CHJI, HACTPOCHHUS
HT. I.).

b. He ctpemimiock K 3TOMy, Tak Kak CUMTAl0, YTO HE HYKHO OBITb MEJIOYHBIM B OTHOLICHUH
BpEMEHHU.

B. 3auem CTPEMHUTHCH, ecim BpeMs BCE paBHO HE 0OTOHHUTITE?
I'. Crapatocs 1 neITaroch, HECMOTPS. HU Ha 4TO.

10. KAKYIO CUCTEMY ®OUKCAILUM TIOPYYEHUM, 3ACEJAHMI U IIPOCHB BbI
NCIIOJIB3YETE?

A. 3amuceiBal0 B CBOEM  ©XKCOHEBHHKE, YTO BBIIOJIHUTE W K KakOMy CpOKY.
b. ®ukcanuro  Hamboiee  BaKHBIX  [OPYYeHHH, Mpockd,  3aJaHUll TMPOU3BOXKY B CBOEM
eXXeTHEBHUKE, MEJIOYb TIBITAIOCh 3aIIOMHUTH. Eciin 0 Heil 3a0bIBaro, TO HE CYMTAIO ATO HEIOCTATKOM.

B. Crapatocs 3ar1oMHUTH TOPYUYEHHUSI, 3aJaHUS U IPOCHOBI, TAK KaK 3TO TPEHUPYET mamsTh. OgHAKO
JOJDKEH MPHU3HATHCS, YTO MaMSTh YacTO MTOABOAUT MEHSI.

I'. TlpunepxuBaroch NPUHIMIA «OOpPATHOW MAMSTH»: MYyCTh MOMHUT O 33JaHUSAX U MOPYUYCHHUSX
TOT, KTO WX jgaeT. Ecnm mopydeHune HyXHOE, O HEM He 3a0yAyT W BBI3OBYT MEHS I CPOYHOTO
WCTIOJTHEHHUSL.

11.KAKASA Y BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. TIpuxoxy paHblie Ha 5 - 7 MUH.

b. Ilpuxoxy BoBpeMs, T. €. K Hadary coOpaHUs, COBEIAHU U 3aCeTaHusl.

B. Kak npaBuiio, ona3apIBaro 10 pa3InyHbIM IPUIHHAM.

I'. Becerna omasipiBato, XOTs MBITAIOCH NMPUHATH paHblne wid BoBpems. JI.  Ecmu  Ob1  ObUIO
W3J]aHO Hay4YHO-TIOMyJsipHOoe  m3gaHume «Kak He omas3;meiBaThy», s, BEPOSATHO, HAy4HIICS OBl HE
OTIa3/IBIBATh.

12. KAKOE 3HAYEHUE Bbl IIPUJAETE CBOEBPEMEHHOCTU BBIIIOJIHEHUA
3AJJAHUS, TIOPYYEHUM, ITIPOChE?

A. Cuutaro, 4T0 CBOEBPEMEHHOCTh BBITIOJIHEHUS - 3TO OJMH W3 BXKHEHIIMX TOKazaTeleil Moero
yMmeHus paboTarh, cBoero poja tpuyMmd opranuzoBanHocTH. OJIHAKO MHE BCET/a KOe-uTO He yIaeTcs
BBITIOJIHUTH BOBPEMSI.

B. CBoeBpeMEHHOCTh BBITIOJIHEHUS - 3TO 3BE€Pb, KOTOPBI MOXKET YKYCHTh UMEHHO B Ty MUHYTY,
KOT'/Ia 3aJ]JaHHe BHIMTOHEHO. JIydille HEMHOTO 3aTSIHYTh BBITIOTHEHHE 33 IaHMsL.

B. [IpeamounTaro MOMEHbIIIE PACCYKAATh O CBOEBPEMEHHOCTH, @ BBITIOJIHATH 3aJJaHUsI H TIOPY4CHUSI
B CPOK.

I'. CBoeBpeMEHHO BHINONHATH 33/laHUE WA MOPYyYEHHE - 3TO BEPHBIA MIAHC TOIYYUTH HOBOE.
HcnonHnTensHOCTD BCET/1a CBOCOOpa3HO HAKa3bIBACTCH.

13. MPEAIIOJIOXHWM, Bbl OBELIAJIM UTO-TO CHAEJATH WJIM B YEM-TO ITOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA HU3MEHMIIMCH TAKHMM OBPA30M, UTO
BBIIIOJIHUTH OBEIHAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTUN?

A. Coo0mry yenoBeky 00 H3MEHEHUH 00CTOSATENBCTB M O HEBO3MOKHOCTH BBIIIOJHUTE OOCIIaHHOE.

b. Ilocrapatock cka3aTh 4eNOBEKY, YTO OOCTOSTEIHCTBA M3MEHMJIMCH M BBIIOJIHEHHE OOCLIaHus
3aTpyaHUTENsHO. OMHOBPEMEHHO CKaXy, YTO HE HY)KHO TePATh Ha/IekK Iy Ha OOEIIaHHOE.

B. byny crapaThcst BRITONHUTG OOemanHoe. Eciii BBITIOIHIO - XOpOIIO, HE BBHITOIHIO - TOXKE HE
Oena, Tak Kak s JOBOJBHO PENIKO HE CIEPKHUBAI0 CBOUX OOCIIAHHH.

I'. Hugero ne Oyny cooOmath 4enoBeky. BeimonHio o0emanHoe Bo YTOOBI TO HU CTaJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JIH BBl YETOBEK?»:

HOMep BOIIpoca BapI/IaHTLI OTBCTOB U UX OLICHKA B 6am1ax

A B B r i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -




0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6

OLIEHKA PE3VYJIbTATOB «Oprann3oBaHHBI JTH BBl YETTOBEK ?»:

Habpanuas
cymma 6annos

Ymo o3nauaem H(16paHH(l}l cymma bannos

72 .78

Bbl - opraHn3oBaHHBINA 4eNOBEK. ENMHCTBEHHOE, YTO MOXHO BaMm
[MOCOBETOBATh: HE OCTAaHABIMBAWTECh Ha JIOCTUTHYTOM YpOBHE
OpPTraHU30BAHHOCTH, pa3BUBalTe €€ U jaainpliue. [[ycTh BaM HE KaXKeTCs, UTQ
BbI nocturiid mpenena! OpraHusanvs, B OTIMYHE OT MPUPOMABI, [aeT
HanOOBIIHI () (PEKT TOMY, KTO CUMTAET €€ PeCypChl HEMCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe OpraHM3alMI0 HEOTHEMJIEMOH YacTbIO CBOETO <«(D»
OTO JaeT BaM HECOMHEHHOE IMpPEeHMYIIECTBO Tepes] TeMH JIIOJbMHU,
KOTOpBIE MPU3BIBAIOT OPraHU3aALMIO «II0J PYXKbe» B Cilydae KpaiHei
HeoOxonumocTH. Bam ciexmyer BHUMartenbHEE IPUCMOTPETHCA K
CaMOOPTaHU3aLUH, YIIyUIIUTh €€.

62 u HIXKe

Bamr o6pa3 >xu3HH, Balle OKpY>KeHHE HAay4YHIIU Bac OBITh KOE B YeM
OpTaHN30BaHHLIM. OpFaHI/ISOBaHHOCTB TO IIOABJISICTCA B BallINX I[GﬁCTBI/IHX
TO  HCYe3aeT. OJTO  MNpHU3HAK  OTCYTCTBUS  YETKOM  CHCTEMBI
camoopranusaunu. He HyXHO Oymarb, 4TO OpPraHW30BaHHOCTH - 3TO
ctuxusi, yaada. CymecTBYIOT MpaBHiia, HA OCHOBE KOTOPBIX CTPOUTCH
cucreMa camoopranusanud. Ilocrapaiitech IpOaHaNM3UPOBATH CBOH
MeCTBUS, pacxoibl CBOETO BPEMEHHM, TE€XHUKY JMYHOH paboOThl, U BBl
YBUJIUTE TO, O UYEM U HE IMOJJ03PEBACTEC B HACTOANIICC BPEM. YTto0OBI cTATH
OpraHU30BaHHBIM YEJIOBEKOM, HYXKHO IPEOJIONIeTh ceOsl, UMETh BOIIO H
YIIOPCTBO.

3aganue 8

[IpocmoTp Prubma o TaliM-MeHEHKMHTY.

Bonpocel 1151 00cy:xaeHus:

1. IlepeuncanTi OCHOBHBIE COCTOBIISIOLINE TAHM-MEHEIKMEHTA

2. B Kakux ciydasx cieayet roBoputh «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTh CBOETO BpeMeHH? [1J1sl uero Hy»Ha 3Ta BeIUYHHA.

9.2. MeToanyeckue peKOMEHIAIUH 10 MOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHBIM MJIAHOM

He NpeAyCMOTPEHO)

P C(I)CpaTBI BBITIOJIHAIOTCA CTYACHTAMHA B KaUCCTBC OTpaGOTKI/I MMPOMYIICHHBIX 3aHATHI

1. IlIkona HAaY4YHOT'O YIIPaBJICHUS: BUAHBIC IPCACTABUTCIIN, OCHOBHBIC TPYAbI, KIIFOUCBLIC

Tembl pedepaToB no aucuuIinHe «MeHeaxMeHT

ujeu, BKIaJa B JOPMUPOBAHUE U PAa3BUTHE MPO(ECCHOHAIBHOTO MEHEKMEHTA.



2. AIMUHHCTpaTUBHAS ILIKOJIA YIIPABJICHUS: BUIHBIC TPEACTABUTEIN, OCHOBHBIEC TPYIbI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHUE U PA3BUTHE NMPOPECCUOHAIBHOIO MEHEIKMEHTA.

3. lllkona 4YeNnOBEYECKUX OTHOIICHHWN (HEOKIACCHIIM3M): BHJIHBIC MPEICTABUTEIIH,
OCHOBHBIE TpPY/bl, KIIIOUEBbIE UJEH, BKJIaJ B (OPMUPOBAHUE U pa3BUTHE MPO(HECCHOHATHLHOTO
MEHEKMEHTA.

4. lllkonmpl TOBEIEHYECKUX HAYK (COIMAIBHBIX CHCTEM): BUIHBIC TPEJCTABUTENH,
OCHOBHBIE TPYJbl, KJIIIOUEBBIC WJICH, BKJIAJ B ()OPMHUPOBAHUE U Pa3BUTHE MPO(ECCHOHAITBHOTO
MEHEe[XKMEHTA.

5. Ilkona KOJMYECTBEHHBIX METOJOB: BHUJHBIE INPEACTABUTEIN, OCHOBHBIE TPY/bI,
KJIFOUEBbIE UJIEH, BKJIAJl B (GOPMUPOBAHHE U PA3BUTHE MPOPECCUOHAIBHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMU yMpaBICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOIee
ynpasienue kadectsom (Total Quality Management), ympasnenue 3nanusmu (Knowledge
Management), xkimentoopueHtupoBanHbiii MenemkmeHt (Client Relationship Management),
cbanancupoBaHHas cuctema mokasareneii (Balanced Scorecard), ynpasinenue 3pQpeKTHBHOCTHIO
(Business Performance Management), ymnpasienue croumoctbio kommanuu (Value-Based
Management) u np. x xapaktepuctuka. BEI30BbI COBpEMEHHOMY MUDY.

7. Ynupasnenueckast Mmbiciab Poccun XX B. OcoGeHHOCTH (POPMHUPOBAHUS U Pa3BUTHUS —
JBUKEHHE 32 Hay4HYI0 opranuzanuio tpynaa (1920-30-e rr.).

8. Ympasnenueckast mbicib Poccun XX B. COBEpIICHCTBOBAaHHE CUCTEMBI IIJTAHUPOBAHUS
U yTmpaBJieHHs] HapoJHbIM X03stiicTBoM (1960-1980-¢ rr.).

9. Ympasnenueckass mbicinb Poccmm XX—XXI BB. Ilepexom Ha mpodeccrnoHaIbHBIN
MEHEKMEHT B YCIOBHSIX PhIHOUHOM s3koHOMHKH (1990-2010-¢ rT.)

10. Opranuzanusi: MOHSITHE, OCHOBHBIC 3aKOHBI, BUJIBL.

11. Crparteruueckoe BHUIEHUE U MUCCHs OpraHU3allMy: Ha3HA4YeHHUe, Kiaccudukarus,
oco0eHHOCTH (POPMUPOBAHHSL.

12. Uenn ynmpasnenus: kiaccudukanusa, TpeOoBaHus K paszpaboTtke, (HOpMBI
yCTaHOBJIEHUS, yrpasiieHue no uemnsm (MBO).

13. JKu3HeHHbIH IUKJI OpraHu3alMu: NOoHATHe, KoHuenuuu A. Aauzeca u JI. I'pelinepa,
UX cofiepKaHKe, CPABHUTEIbHAS XapaKTEpPUCTUKA CTaJANNA Pa3BUTUS COBPEMEHHBIX KOMIaHHH.

14. Opranm3anuss Kak cucTeMa. BHYTpeHHsSsI W BHEWIHsSS cpela. XapaKTepHCTUKa
OpraHM3ali Kak CHUCTEMbI: pa3ielieHHe TpyJla U CHelHalu3alus, CBA3M M MEXaHU3MBI
KOOpJMHALINH, CTENIEHb LIEHTPAJIN3AaLlMN, OPTraHU3allMOHHBIE TPAHULBL.

15. XapaxTepucTtuka opraHu3aluy Kak CUCTEMBI: pa3JesIeHue Tpyda U Clielualn3alus,
CBSA3M M MEXaHW3MBbl KOOPAUHAINH, CTENIEHb LICHTPAJIN3alluH, OPTraHU3allMOHHbIE TPAHULLBI.

16. Cpenpr opranmzanun. OcoOEHHOCTH €€ aganTalud K BHYTPEHHHM H BHEIIHUM
V3MEHEHMSM.

17. ®yHxuus miaHUPOBaHUS U €€ MECTO B COBPEMEHHOM YITPaBIEHYECKOM MPaKTHKE.

18. ®yHKIuMA NIaHUPOBAHUS U €€ MECTO B MOEH JIMUHOM KU3HH.

19. ®yHKIUSA MPOTHO3UPOBAHMUSI U €€ MECTO B COBPEMEHHOMU YITPABICHUECKON TIPAKTHKE.

20. @yHKIUS MPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOMN >KU3HHU.

21. OyHKIUs OpraHU3aIMy | €€ MECTO B COBPEMEHHOM YIPaBICHYECKOH MPAKTHKE.

22. OyHKUUS OpraHU3alMy U €€ MECTO B MOEH JIMUHOM KU3HU.

23. OyHKIUS KOOPIMHAIMHN U €€ MECTO B COBPEMEHHOW YIIPABICHUYECKOH MPAKTHKE.

24. OyHKIUSA KOOPIUHALIMU U €€ MECTO B MOEH JINYHOH JKU3HHU.

25. DyHKIUS MOTHUBAIMY U €€ MECTO B COBPEMEHHOM YITPABICHYSCKOM MPAKTHKE.

26. DyHKIMS MOTUBAIMU U €€ MECTO B MOCH JIMYHOM KU3HU.

27. OyHKIUS KOHTPOJIS M €€ MECTO B COBPEMEHHO yIpaBIEHYECKOH MPaKTHKE.

28. DyHKIUS KOHTPOJIS U €€ MECTO B MOEH JTMYHOM KHU3HH.

29. Unterpupytoniyie GyHKIUA MEHEIKMEHTa M HX MECTO B COBPEMEHHOH [IEIOBOU
IIPAKTHKE.

30. Cessyomue (QYHKIIUA MEHEHKMEHTa M HMX MECTO B COBPEMEHHOW JEJI0BOU
IpakTuKe. Pojb KOMMyHUKalMH B yIIPaBJIE€HUN: OCHOBHBIE TIOHATHS, IPOLECC KOMMYHHUKAIUH,



KOMMYHUKAI[IOHHBIE CETH M CTHJHM, MPOOJEeMbl B MEXKIMYHOCTHBIX KOHTAKTax M IMYyTH HX
yCTpaHEHHUS.

31. Ceazyromue (yHKIMM MEHEIXKMEHTa M HUX MECTO B COBPEMEHHOW JIeIOBOM
IIPAKTUKE. YTIPaBIEHYECKHUE PEIICHUS: IOHATHE, KIAacCU(PHUKALMs, 3Tambl pa3pabOTKU MU
peanu3anum.

32. Ceazywomue (QyHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J1eJ10BOM
MPAKTUKE. Y CIOBUS NPUHATHS KaYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Ceazyromue (QyHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J1eJ10BOM
NpakTUKe. MeTobl pa3paboTKH, MPUHATUS U ONTUMHU3AIUH YIPABICHYECKUX PEIICHUI.

34. [lenernpoBaHue NOJTHOMOYUI U HOPMBI YIIPABJIIEMOCTH B CUCTEME YIPABIICHHUS.

35. CrnernuanbHple (QyHKIMM MEHEIKMEHTAa W HMX MECTO B COBPEMEHHOH J1EIOBOM
IIPaKTHUKE.

36. CucremMHO-(DYHKIIMOHALHBIA aHAIM3 TMpoIecca YMIpaBICHUS: OIEHKAa COCTaBa
GyHKUMH, IpaB ¥ 003aHHOCTEH Ha pa3HBIX YPOBHAX MEHEKMEHTA.

37. YmupaBineHUECKHI Tpya: MOHATHE, KIIOYEBbIE IPU3HAKK U coepikanue. TpeboBaHus
K IIpOo(heCCHOHATIbHBIM KOMITETEHLIUSAM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE paboyee MECTO MEHemKepa: TpeOOBaHHS K  €ro
IIPOEKTUPOBAHHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE 0OecrieueHue.

39. MudopmanmonHoe obecriedeHne yIpaBJICHUs OpraHu3anueld. 3Ha4eHUe U CYIIHOCTh
uHpopManuu, e€ TUIIbI, KATETrOPUU U UCTOYHUKU. PojIb MH(OPMALIMOHHBIX TEXHOJIOT MM B
NeSITEIbHOCTH MEHEKEepa.

40. Hu¢poBble TEXHOJOIMM B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSAMM; LEJIH U
3aJ]auu, MEePCIeKTUBHBIC BO3MOKHOCTH U 0XKHIaeMbIe d(()EKTHI.

41. PykoBOJUTENb U €r0 MECTO HA MPEANPUATUH: BIUSHHUE, BIACTb, POJIH.

42. Ctunb pYKOBOJCTBA: TOHATHE, KiIacCU(UKAIMS U OCOOEHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM yNnpaBIeHYECKOH MpaKTHKe.

43. MeToapl yHpaBJICHUS: TIOHSTHE, KIACCH(HUKAIMA, OCOOCHHOCTH NPUMEHEHHUS B
MIPAKTUKE PabOThl COBPEMEHHBIX PYKOBOJHUTEIEH U MEHEIKEPOB.

44. Teopuu nuuepcTBa U UX CpaBHUTEIbHAS XapaKTEPUCTHKA.

45, JlunepcTBO B OpraHU3aluu: 0cOOEHHOCTH BOCTIUTAHUS JIUJIEPOB.

46. Ilepcoman Kak WMIEpPATHBHBIH  pecypc OpraHM3alud © €€  TJaBHBIN
MHTEJUIEKTyalbHbIN KaluTal.

47. Hoeble konuenuumu HR (saxokparusi, reiimMu3anusi, ymnpaBiIeHHE MPOEKTAMU,
MapTUCUIIATUBHBIA MEHEKMEHT, yNpaBIE€HUE 3HAHUSAMH U Jp.) U UX BIUSHUE Ha Pa3BUTHE
KOJUIEKTUBHBIX (OpPM TpyJa.

48. TIpodeccuonanpHoe 00ydeHrne pabOTHUKOB Ha IIPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OTpe/Ie]ICHNE INYHBIX IIEHHOCTEH U IMyTel UX JTOCTHKEHHS.

50. VYmpaBneHue THUHON KapbepOil.

51. I'pymma B opraHu3aiiuy: MOHATHE, BUIBI, CTPYKTYPa U MEXKIIMYHOCTHBIE OTHOIICHUSI.

52. OpraHM3allMOHHAs KyJbTypa: IOHATHE, KIacCU(UKALUsA, METOAbl IMArHOCTHKH,
yCIIOBUS, CIOCOOCTBYIONINE €€ MOBBILICHHIO.

53. IlnanupoBaHue U ynpaBieHUe pabOUYUM BpeMeHeM (TaliM-MEHEIKMEHT).

54. Konnernmus 0anaHca MEXTy JIMYHOHN )KU3HBIO U PabOTOM.

55. Komannoobpa3oBaHue Kak COBpEMEHHAas IporpeccuBHas (opMa KOOHEparuu |
COTPYJIHUYECTBA B OpraHU3aI1H.

56. HOpunnyeckas u counanbHas OTBETCTBEHHOCTh OpraHU3alNU.

57. PaspemieHrie KOH(IMKTOB B OpPraHM3allMU: WX TMPHUPONA, THUMBI, TNPHUYUHBI |
MOCTIEJICTBHSL, 0COOEHHOCTH YIIPAaBICHUS KOH(PINKTAMH.

58. SWOT-ananu3 u 0COOCHHOCTH €r0 MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAaHUH MUDA.

59. PEST-ananu3 u 0COOCHHOCTH €r0 MPOBEACHHS B MPAKTUKE PAaOOTHI COBPEMEHHBIX
KOMITAaHUM MUDA.



60. Kpurepuu u nokazarenu 3¢p(HheKTUBHOCTH MEHEHKMEHTA.

61. CIIIA: xapakTepuCcTHKa HAITMOHAIBHOW MOJCIIA MEHEKMEHTA, JICJIOBON KYJIbTYPHI,
0c0OEHHOCTEH BEJICHUSI IEPErOBOPOB U 3aKIIOUYEHUSI KOHTPAKTOB C POCCHICKUMU MapTHEPAMH.

62. SnoHusa: XapakTEepUCTUKAa HAIMOHAIBHON MOJENM MEHEKMEHTa, JeJIO0BOI
KYJbTYpbl, OCOOCHHOCTE BEIEHUS NEPEroBOPOB M 3AKIIOUEHHUS KOHTPAKTOB C POCCHICKHMU
MapTHEpamu.

63. Poccusi: xapakTepuCTHKa HAIMOHAIBHOH MOJEIM MEHEDKMEHTa, JIeJOBOM
KyJbTYpbl, OCOOCHHOCTEH BelIeHUsl NEPErOBOPOB U 3aKJIIOUYEHHS KOHTPAKTOB C 3apyOeKHBIMU
HapTHEPaMHU.

64. CpaBHHUTENbHAS XapaKTEPUCTUKA aMEPUKAHCKONM M SIMOHCKOM HAI[MOHAJIbHBIX
MOZEJIEH MEHEIKMEHTA.

65. AkTyanbHble  NPOOJEMBI  COBPEMEHHOTO  MEXAYHAapOIHOTO  MEHEIKMEHTa:
WHTEPHAIMOHATM3AIMS, MYIbTHHAIMOHAIN3AIUS U TTI00AIN3ausl.

IHopsAoK MOArOTOBKY MUCbMEHHON paboThl (1oKiIa, pedepar, 3cce)

Br160p TEMBI MUCHMEHHOM PaOOTHI

[Touck ¥ TOAOOP MCTOYHUKOB, JIMTEPATYPhl, CHPABOYHBIX W JPYTUX TOCOOWH IO

BBIOpPAHHOM TEME.

N3yuenne  oToOpaHHBIX MarepuanoB. CucTeMaTH3auus, aHamu3 © 0000mIeHNe
nHpOpMAIIHH, OIICHKA COCTOSIHUS TPOPA0OTAaHHOCTH TEMBI B JIUTEpATypE.

e  dopMynupoBKa MpoOIEMBI, IETH W 3334 MUCBMEHHOW paboThl. Pa3paboTka miaHa

MMUCHbMEHHOM PabOTHI

Hanwucanue coneprxareiabHOlN yacTu pedepara

Odopmnenue pedepara

[IpoBepka TekcTa paboThI Ha IUIaruaT

Co3naHue JOKJIAAa-IPe3eHTAllud OCHOBHBIX IOJIOKEHHM MHCbMEHHOW paboThl Ha

3aHSATHUU 10 Y4eOHOM TUCIUILIMHE (ecau TpedyeTcs)

TpeboBauusg Kk 0pOPMIECHHUIO TUCEMEHHON pa0OTEI

O6mume TpeboBaHHA K O(GOPMIIEHHIO Y4eOHO-Hay4YHOH paboThI, a Takxke o0pasipl o(opMieHus
THTYJBHBIX JIACTOB, CCBUIOK M CITMCKOB MCTOYHHMKOB M JIUTEPATyphl pa3MelleHbl Ha caiite HayuHoii
oubimorexu PITY (Pexum noctyna: https:/liber.rsuh.ru/ru/student work). I[lucemennas padora nomxHa
coJiepkath OT 8 1o 15 cTpaHUI] BKIIOYHTENHHO, BKIIOYAs TUTYJIBHBIA JIMCT U CIIUCOK MCTOYHUKOB U
JUTEPaTypPHI.

9.3. Nnsie marepuansl

Metoanueckre peKOMEHIAIMK 110 OpraHU3ally CaMOCTOSITEIbHON paboThI

1. Heo0xommMo BHUMATEIBHO 03HAKOMHUTHCS C IOTYYEHHBIM OT IIPENoaBaTeIsl IIaHOM-
pa3paboTKOl ayTMTOPHOTO 3aHSTHUS.

2. B anexrponnom karanore MK «Hayunas 6ubmmotexa» PI'TY HE00X0IUMO BHISIBUTH
HY>KHbIE pabOThI (KHUTH, CTaThH U T.[.) ¥ 3aKa3aTh UX C MOMOILBIO CPEACTB yJAIIEHHOTO
JOCTyTa.

3. B ciyuae orcyrctBus uznanuii B ponnax UK «Hayunas 6ubnuoreka» PITY
HEOOXOIMMO MTPOBECTH UX MOUCK B AIIEKTPOHHBIX KAaTAJIOTaX APYTUX KPYITHBIX
6ubnmorek Mocksbsl rymanutapHoro npoduis (I'TING, PI'b u ap.) u 3aka3aTh ux ¢
MTOMOIIIBIO CPEJICTB yIAJICHHOTO JIOCTYTIA.

4. TloAroToBHTH KOHCHEKTHI HEOOXOAMMBIX paboT.

PaboTast ¢ KOHCIIEKTOM MTPOBECTH €T0 aHAIN3 C TOYKH 3PEHUS IMOJHOTHI COOPaHHOM

uHpopManuu, mopadboTaTk C TEKCTOM TEXHUYECKHU (TIOAYEPKUBAHUS U BBIICICHUS TEKCTa

U T.IL).

o



Pabotast Ha 3aHATUU HE TOJIBKO M3JIaraTh U3yYCHHBIM MaTepHral, HO U y4acTBOBAThH B
JUCKYCCHH, 3a[1aBasi BOIIPOCHI OJJHOKYPCHUKAM U IPENOAABATENI0, CTPEMUTBCS
copMHPOBATH CBOM B3IJISAJ Ha IOCTaBJICHHBIN BOIIPOC.

AHanu3upoBaTh JOINYILEHHbIE B X0/1€ paOOThI HAa 3aHATHH OLIMOKH.



Ipunoosicenue 1
AHHOTANIUA JUCIHUAIIJIMHBI

HucnumuHa peanm3yercs Ha MctopudeckoM ¢akynbTere Kadenpod ympaBIeHUS
WuctutyTta ynpaBiieHUs, SKOHOMHUKH U TIPaBa.

Lenp xypca — QopMHpOBaHHE Yy CTYIEHTOB HEOOXOIMMOro OO0bEMa KOMIIETEHIIMH,
TpeOyeMbIX Ui  peajH3aliyd  OPraHW3aTOpPCKUX W YIPABICHUYECKHUX  CIIOCOOHOCTEH,
MO3BOJISIFOIINX YCKOPUTH MX MPOPECCHOHAIBHYIO aIanTalUi0 K JEATEIBHOCTH B COBPEMEHHBIX
opraHuzanysx M SPQPEKTUBHOTO B3aUMOJICHCTBHS C KOJUICKTUBOM B paMKaX aKTyajlbHOTO
MIPABOBOTO TOJISI C COOJIIOJIEHUEM HOPM MPO(ECCHOHATBHON M OOIIEYEeIOBEUYECKONW 3TUKHU, U C
YYETOM TIOCIIeTHUX JOCTHKSHHUI U TIEPEIOBOTO OIBITA B 00JIACTH MEHEHKMEHTA.

3amauu Kypca:

- 03HAKOMHTH CTYACHTOB C HCTOKaMU (hOPMUPOBAHHS YIPABICHYSCKUX UJICH U B3IJISIOB U
UX JaJbHEHIICH IBOJIOIMEH B Pa3Hble HCTOPHUECKUE TIEPUOJIBI B PA3IMUHBIX CTpaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHSI YIPABJICHYECKOM MBICIH C TIPOIILIBIM;

- pacCMOTPETh OCHOBHBIC ACIICKTHBI COBPCMCHHOI'O MCHCIKMCHTA W OaTb HNPCACTABJICHUC
00 WHTErpUPOBAHHOM IIOAXOJE B BONPOCAX KOHIENTYaJlbHOH TEOPUH YIpPABICHUS U
MCHCPKMCHTA, U IPAKTUKKU MCHCIP)KMCHTA B OpraHu3aluiaXx pa3jJIndHbIX (1)0pM COOCTBEHHOCTH.

- 03HAKOMHTH C BHEJPEHUEM HOBBIX MIPUHIIUIIOB U METOJI0B 3(PPEKTHBHOTO MEHEDKMEHTA
" KOOpAHAIWU ACATCIIBHOCTU KOJUICKTUBOB JIFOJACH B COBPEMCHHBIX OpraHU3alusaX;

- 03HAKOMHUTH C BHEJPCHUEM HOBBIX MPUHIIMIIOB ¥ METOJIOB YIIPABJICHUS KOJICKTHBAMU
JIIOI{GI\/JI BO UM NOCTHIKCHUS BBICOKHMX COLUAIBHO-9KOHOMHWYCCKUX PC3YJILTATOB.

- paccMOTPETh HAYYHO-TPAKTUYECKUE TIOJIXO/IbI U 00Pa3Ilbl COBPEMEHHOTO YIIPaBIICHHUS,
JOMUHUDPYIOIIME B TOM WM HHOM COLMAIBbHO-KYJBTYPHOHW Cpele, HCXOId W3 IPUHLHUIIOB
[IUBUJIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

Z[I/ICL[I/IHJ'II/IHEI HaIlpaBJICHA Ha q)OpMI/IPOBaHI/Ie CIIeAyIOIHNX YHUBCPCAJIbHBIX KOMIIETEHITUH

YK-3: CiocoOHOCTh OCYIIECTBIATh COLIMAILHOE B3aUMO/IEHCTBUE U PEATM30BBIBATH CBOIO
pOJIb B KOMaHJE.

B PE3YIbTATC OCBOCHUA JUCHHUIIIINHBI 06yqa101111/1171051 JOJDKCH:

3HaTh: 3(1)(1)CKTI/IBHOCTI) HCIIOJIb30OBAHUA CTpAaTEeTUM COTPYAHHUYCCTBA IJId JOCTUIKCHHA
MMOCTaBJICHHOM OCII; CIIOCOOBI ONIpCACIICHUA CBOEH pojin B KOMAHJE; 3(1)(1)CKTI/IBHOCTB
HCIIOJIB30OBAHHUA CTPATCTUH COTPYAHHUYICCTBA IJId OJOCTHIKCHUSA MOCTaBJICHHOM e, onpeaciasacT
POJIb KaKA0TI0 YUaCTHHUKA B KOMaHC.

YMeTh: B3aUMOJICHCTBOBATH C YWICHAMU KOMAaH/IbI, yYaCTBYeT B 0OMEeHe HH(pOpMAaIUEi,
3HAHUSIMA U OIBITOM; COJEHCTBYET MPE3CHTAIMH PE3YyJIbTAaTOB PabOThl KOMaH[bI; COOJIOIAET
ATUYECKHUE HOPMBI B3aUMOJICUCTBUS; MPEIBUIETh PE3yJIbTAThI (ITOCIEICTBUS) JIMUHBIX AEHUCTBUI
U IUIAaHUPOBATh IIOCJIENOBATEIbHOCTh IIAroB Ui JOCTHIKEHHUS 3aJaHHOrO pe3yJbTaTa;
peann3oBaTh HAMEUEHHbIE LENU JEATEIbHOCTH C YYE€TOM YCJIOBHH, CPEICTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, ATANOB KaphEPHOTO POCTA, BPEMEHHOW MEPCIIEKTUBBI Pa3BUTHS JIEATETLHOCTH U
TpeOOBaHUIl phIHKA TPyJa; UCHOIB30BaTh MPEIOCTABIsIEMbIE BO3MOKHOCTH ISl IPUOOpPETEHUS
HOBBIX 3HAaHUH U HaBBIKOB.

Brnaners: Meronamu 3 EeKTUBHOTO B3aMMOJEHCTBUSA C APYTUMH 4YI€HAaMH KOMAaH[bI, B
TOM YHCJI€ ydacTByeT B oOMeHe uH(popManued, 3HAHUSMU U OIBITOM, M THpPe3eHTaluu
pe3yabTaToOB pabOThl KOMaHMABI; OLEHKON 3()()EeKTUBHOCTH MCIOJIb30BAHUS BPEMEHHU U JPYTUX



PECYpPCOB TMpPH PEIIEHUU TOCTaBICHHBIX 3a7ad, a TaKKe OTHOCHUTEIbHO IOJTYYEHHOIO
pe3yibTara.

Paboueit mporpaMMoii mpeaycMOTpeHa MPOMEXKYTOUYHAs aTTecTanus B (opme 3adera ¢
OLIEHKOM.

OO0mmast TpyA0€MKOCTh OCBOCHHSI TUCITUIUIMHBI COCTABIISET 3 3a4eTHHIX eAuHUIbI, 114
YacoB.



