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1. HosicuuTeILHAA 3aNIMCKA
1.1. lean u 3a1a4n AUCHUAILIMHBI

Lenv kypca — GOpMUPOBAHKE Yy CTYJICHTOB HEOOXOIUMOro 00bEMa KOMIICTCHIIMH, TPEOYyEMBIX
JUISL peai3alliil OPTaHU3aTOPCKUX W YMPABICHUYECKUX CIIOCOOHOCTEH, MO3BOJSIONUX YCKOPHUTH UX
po(ecCHOHAIbHYIO aMaNTalHui0 K JICATSIBHOCTH B COBPEMEHHBIX OpraHu3anusx U 3¢G(OEeKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJIbHOTO TPABOBOTO MOJS C COOJIOJECHHUEM HOPM
podecCHOHAILHOM U 00IIEeYEIOBEYeCKON THKH, M C YYETOM IOCIICTHUX JOCTHIKEHUH M TIEPEOBOIO
OIIbITa B 00JIACTH MEHEIPKMEHTA.

3aoauu kypca:

[] 03HAKOMUTH CTYJCHTOB C UCTOKaMH (DOPMHUPOBAHUS YIPABICHYCCKUX UACH U B3TJISIIOB M UX
JAJIbHEHIIICH 3BOJIIOIMEH B pa3HbIe MCTOPUYCCKUE TMEPUOJBI B PA3IMYHBIX CTPaHAX, a TAKKE CBI3BIO
COBPEMEHHOTO COCTOSIHUS YIPABICHYSCKON MBICITH C MPOILIBIM;

[] paccMOTpPEeTh OCHOBHBIC ACIEKTHI COBPEMEHHOIO MCHEKMEHTA M JIaTh IPEJACTaBICHUE 00
WHTETPUPOBAHHOM TOJXOJ€ K PEHICHUIO KOHIICNTYAJIbHBIX BOIPOCOB TECOPHH YIIPABJICHUS U
MEHEPKMEHTA, M IPAKTUKA MEHE/DKMEHTA B OPraHU3alMIX PA3InIHBIX POPM COOCTBEHHOCTH.

[] 03HAKOMHUTH CTYJICHTOB C BHEAPCHHUEM HOBBIX IPHUHIIMIIOB U METOJOB 3(PPEKTUBHOTO
MEHE/PKMEHTa ¥ KOOPIUHAIIUH JIeATEIbHOCTH KOJUICKTUBOB JIIOJICH B COBPEMEHHBIX OPraHU3aIlHsIX;

— O3HAKOMHUTh CTYACHTOB C BHEIPCHUEM HOBBIX TIPUHIIMIIOB W METOJOB YIpPaBJICHHUS
KOJUICGKTHBAMH JIIOJICH BO UMSI JOCTH)KCHHS BRICOKHX COIMAIIbHO-YKOHOMHYECKUX PE3yIbTaTOB.

— PpaccMOTPeTh HAYYHO-TIPAKTHYECKHE TOIXOAbl K YIPABICHUIO W OOPa3Ibl COBPEMEHHOTO
YIpaBIICHUS, JOMUHUPYIOMINE B TOH MM WHOW COIUAIBHO-KYJIBTYPHOU Cpejie, UCXOMs U3 IPUHITUIIOB
[IUBUJIN30BAHHBIX PHIHOYHBIX OTHOIICHHM.

1.2. IlepeyeHb IVIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHH N0 AUCHUILINHE, COOTHECEHHBIX ¢
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN

KoMmnerenuus HNupuxkaropsl Pe3yibTaThl 00yueHust
(Ko ¥ HAMMEHOBAHME) KOMITeTeHITH I
(Koa ¥ HAMMEHOBAHHE )

YK-3. Cniocoben YK-3.1. [lonumaer 3uaem: >GQGEKTUBHOCTD HCIOIb30BAHUS
OCYILECTBIISITH COLUATBHOE 3¢ hekTHBHOCTD CTpaTeriu COTpY/IHHYECTBA ISt
B3aHMO}IeI71CTBPIe u HCIIOJIb30BaHUA CTPATCTrUn JOCTHXKCHUA MOCTaBJICHHOM e,

pEaT30BBIBATH CBOIO POJIb B | COTPYAHHYECTBA IS OmpeiesIsieT CBOK POJIb B KOMaH/IE.
KOMaH/JIE JOCTUXXCHUA MOCTaBJICHHOMN Ymeem: NpeABUACTb PE3YyJIbTaThbl JIMYHBIX
LEJIH; ONPEIENseT POoilb JICUCTBHI U OpraHu3yeT padoTy KOMaHIbI

Ka)XI0TO YYaCTHHKA B JUTSL TOCTIKEHHS 3aJTAHHOTO pe3yJIbTara.

KOMaH/Ie; Bnaoeem:  1eMOHCTpHPYET  MOHHMaHHUE
pe3yJIbTaTOB JINMYHBIX JIEWCTBUI;

OMPEACIIACT MOCJICAOBATCIBHOCTL IIAaroB
JUIT TOCTHXKCHUA IMOCTaBJICHHOM oeim "
KOHTPOJIMPYCT UX BBIIIOJIHCHUC.

VYK-3.2 DddextuBHO 3naem. pa3Hple BHUIB KOMMYHHUKAIH
B3aUMO/ICHCTBYET C YICHAMH (YyCTHY0, THCBMEHHYIO,  BepOallbHYIO,
KOMaH[bl; Y4acTBYeT B OOMEHe | HeBepOalbHYI0, peajbHyI0, M JAp.) U
nHpopMaluei, SHaHUSIMU PYKOBOJICTBA KOMAaHIOW U JIOCTHIKEHHS
U OIBITOM; COJICHCTBYET MOCTaBJICHHON LEIH.

MPE3EHTANH PE3YyJIbTATOB Ymeem:  yuuthiBaTh B COBMECTHOM
paboThl KOMaHbI; COOMIOAAET | ACATEIBHOCTH OCOOCHHOCTH TOBEIEHHS U
3TUYECKUE HOPMBI 0OIIIeHNS Pa3HBIX JIIOJCH.
B3aUMOJCHCTBUS. Bradeem:  meromamm 3¢ (HEKTUBHOTO

B3aHMMOJICUCTBHS C JAPyruMu  4JICHaMH
KOMaHbl, B TOM YHUCJIC YYaCTBYCT B




obmene wH(poOpMmarued, 3HAHUAMH |
OMBITOM, ¥ TPE3CHTAIUH PE3yJIbTATOB
pabOThI KOMaHIbI.

YK-6. CiocobeH ynpaBisiTh
CBOHM BpEMEHEM,
BBICTPanBaTh U
peann30BbIBATH TPACKTOPHIO
CaMOPAa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE4eHHE BCEH KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH IEATEIHLHOCTH,
OIIEHWBAs ITyTH UX JOCTHKEHUS
C YYETOM PECYpPCOB, YCIIOBHIA,
CpEICTB, BPEMEHHOM
TIEPCTIEKTHBHI PA3BUTHUS
JESATSILHOCTH U IIAaHUPYEMbIX
pe3yabTaTOB

3naem: BO3MOXXKHOCTU MPUMEHEHUSI CBOMX
PECYpCcoB M MX IPEAENIOB /IS YCIEIIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTEHI.

Ymeem: mposBIATE HHTEpec K yuebe
" UCTIONB3YeT TpeI0CTaBIIsIEMbIC
BO3MOKHOCTH JUIS NIPUOOPETEHHs HOBBIX
3HAHWI U HABBIKOB.

Braoeem:  ouenkodr  3¢QeKTHBHOCTH
UCTIONIb30BAaHMSI  BPEMEHH W JPYTHX
PECYPCOB TPH PEHICHUH ITOCTAaBICHHBIX
3ajad4, a TaKKe OTHOCHUTETILHO
TOJYYSHHOTO Pe3yJIbTaTa.

YK-6.2. ®opmyaupyeT Henu
COOCTBEHHOM JEATCIIBHOCTH,
Onpeacida IMMyTu Uux
JOCTHXKEHHA C YUYETOM
peCypcoB, yCIOBUH, CPECTB,
BPEMEHHOM NEPCIEKTUBBI
Pa3BHUTHUSA AEATEIBHOCTH H
IJIAHUPYEMBIX PE3yIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
MEPCIIEKTUBHBIX LIEJIEH NEATEIbHOCTH C
YUYETOM YCJIOBUH, CPEACTB, IMYHOCTHBIX
BO3MOJKHOCTEH1, 3TaroB KapbepHOTo POCTa,
BPEMEHHOH IEPCIIEKTUBBI Pa3BUTHS
JISSATEIILHOCTY U TPEOOBAHMIA PhIHKA TPYIA.
Ymeem: ycraHaBnUBaTh IPHOPUTETHI
COOCTBEHHOH NESITEILHOCTH, BBICTPANBast
IIJTaHbI UX JOCTHIXKCHUA.

Bnaoeem: MeTonamu OLCHKH
Pa3HO00pa3HBIX pecypcoB (JINYHOCTHBIX,
MCUX0(U3UOJIOTUIECKHUX, CUTYaTUBHBIX,
BPCMCHHBIX U T.I[.), HCIOJIB3YEMBIX IJIA
pelIeHus 3a/1a4 CaMOOpPTaHU3aIN 1
CaMOpPa3BHTHL.

OIIK-6 Criocoben
MOHUMATh PUHITATIBI
paboThl COBPEMEHHBIX
UH(OPMAIIMOHHBIX
TEXHOJIOTHI U
WCIIOJIb30BATh UX JJIS
peleHus 3aaa4
npodeccuoHaTbHON
JeSITeITHHOCTH

6.1 Ymeer orOupath
HanOoIee MOAXOAAIINE JITIs
pelIeHUs 3a1a9u
nH(pOpMAIIMOHHBIE
TEXHOJIOTHH U TIPOTYKTHI

3HATh, KAKHE CYLIECTBYIOT
MH(OPMaLIMOHHBIE TEXHOJIOTHH U
MIPOAYKTHI

YMETb aHAJIU3UPOBATH PAZHUILY MEKIY
MH(OPMAaLlMOHHBIMU TEXHOJIOTUSIMU U
IPOAYKTaMH

BJIAJIETh METOJUKOIN CPaBHEHUS
MH(POPMALIMOHHBIX TEXHOJIOTUH U
IIPOIYKTOB

6.2 YMeeT npuMeHsITh
UH(POPMAIMOHHBIE
TEXHOJIOTUH U MPOTYKTHI B
3aBUCUMOCTH OT TEKYyILEH
3a7a4un

3HAaTh, KOTJ1a HEOOXOAMMO MTPUMEHATh
COOTBETCTBYIOIIME HHPOPMAIIMOHHBIE
TEXHOJIOTUH U TIPOIAYKTHI

YMETb TOJIb30BATHCS
MH(POPMALIMOHHBIMU TEXHOJIOTUAMU U
IPOIyKTaMH

BJIAJIETh MTOJIH30BATEIILCKIM
uHTepdeiicoM nHPOPMAITOHHBIX
TEXHOJIOTUH U MPOAYKTOB

1.3. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuummmHa «MeHEeIKMEHT» OTHOCUTCS K 00s3aTeNbHON YacTh OJ0Ka AUCHUIUIMH y4eOHOTO

IJIaHa.

Jns  ocBoeHMS JAaHHOM  JHUCIUILINHBI

HEOOXOIUMBI

3HaHUsA, YMCHHA W BJIAACHMUA,




chopMHUpOBaHHBIC B Tpollecce 0OyueHHs Ha YPOBHE CpeaHero (MmojiHoro) obmiero obpasoBanus. B
pe3yJibTaTe OCBOCHHS JUCHUTUIMHBI (POPMHUPYIOTCS 3HAHHS, YMEHUS U BIIAJCHUS, HEOOXOIMMBIC IS
M3Y4YeHHs] TOCIEAYIOUIMX ITUCIUIUIMH Kak o00s3aTeNbHOM 4YacTH ydeOHOro IjlaHa, TaK U 4YacTu
(dhopMupyeMoil ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHU.

2. CTpyKTypa IMCHUILINHBI
OO6mmast Tpy10€MKOCTh TUCIUTIIIMHBI cOCTaBiseT 3 3.€., 108 akageMu4ecknx 4acos.

CTpyKTypa JUCUMILIMHBI J1JI51 O4HOH (pOpPMBI 00yUeHU s

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOThl OOYYAIOIIUXCS C MeJarormyecKuMu
paboTHUKaMu W (WJIM) JMIIAMH, MPUBJICKACMBIMH K pealin3alui 00pa30BaTeNbHOW MPOrpaMMbl Ha
WHBIX YCIIOBUSIX, IPU MIPOBEICHUH YICOHBIX 3aHSATHH:

Cemectp | Tun yueOHBIX 3aHATHH KomnuecTtso
4acoB
2 Jlexnuu 20
2 CemuHapsl 22
Bcero: 42

O6beM TUCHUIUIMHBI (MOAYJIs) B pOpME CaMOCTOATEIbHON PabOTHI 00YYAIOIIHUXCS COCTABIISIET
66 akageMHUUECKHX YacOB.

CTpyKTypa AUCHUIIMHBI VI OYHO-32049HOH (opMBbI 00yUeHH s

O6beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOy4YaroOImUXCS C MeJarornyecKuMu
paboTHUKaMu W (WJIM) JHMIIaMH, TPUBJICKAEMBIMH K peau3aliii 00pa3oBaTEIbHON MPOrpaMMbl Ha
MHBIX YCIOBHSX, IPU MPOBEJCHUH YUEOHBIX 3aHATHH:

Cemectp | Tum y4eOHBIX 3aHITHIA KomnuectBo
4acoB
2 Jlexktun 12
2 CemuHapsl 12
Bcero: 24

O6beM TUCHUIUIMHBI (MOAYJIS) B pOpME CaMOCTOATEAbHON pabOThI 00YYAIOIIMUXCS COCTABIISIET
84 akajieMHUYECKUX YacoB.

CTpyKTypa AMCUMIIMHBI 1JIs1 3209HOH (popMBbI 00ydeHust

O0pvemM nauciumIMHBL B (popMe KOHTAKTHOM paboThl OOydarOMMXCSl C MeJarorn4ecKuMu
paboTHUKaMu | (WJIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpamMMmbl Ha
MHBIX YCIIOBHSIX, TP MTPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun y4eOHbBIX 3aHATHI KomnnyectBo
9acoB
2 Jlekmum 8
2 CemuHapsl 4
Bcero: 12

O0beM TUCHUTUTHHBI (MOAYJIs) B pOpME CaMOCTOATEIbHOM pabOTHI 00YUAIOIIUXCS COCTABIISIET
96 akageMHUUYECKIX YaCOB.




. Conepmaﬂne AUCHUIIJIMHBI

HaumenoBaHue pasaeJia
AUCHUTITHHBI

Coaep:xanue

Hayu4nble mkosl 1 npupona
ympaBieHus (ucropuorpaduyaeckuii u
KOMITAPATUBHBIN TTOAXOIbI K
MEHE[KMEHTY)

Ynpasnenue u menedsrcmenm. OCHOBHBIE TIOHSTHSA U UX
CPaBHUTEJbHAS XapaKTEPUCTHUKA: STUMOJIOT U, COLIEPIKaHHUE,
rpaHMLbl NpuMeHeHus. Vctopudeckne M COIMAIBHO-
KOHOMHYECKHE IIPEANIOCHIIKH BO3HUKHOBEHHMS
npo¢ecCHOHANTBHOTO MEHEDKMEHTA.

Llxona nayunoeo ynpasenenus v € 3HaUCHUE B NOBBILICHUN
MIPOU3BOAUTEIILHOCTH Tpyna. QY. Temnop  kak
OCHOBOIIOJIOXKHHK ITOCTPOCHHUS CHCTEMBI 3P GHEKTUBHOTO
npousBoAcTBa (Teitnmopusm). Jlentounele rpaduxu I.JL
I'anrra. [Ipuknagnas vayka o asmwkennn @. u JI. ['unbper.
Mexanuzanus Tpyna u konseiiep I'. dopaa kak HOBas
TEXHOJIOTHsI OPraHU3aLUH IOTOYHOTO BBIITYyCKa IIPOAYKIIMH.
Aomunucmpamuenas wkoia W KOMIUIEKCHOE YIpaBIICHHE
OpEeANpUATHEM: TEOpUU «aaMuHUcTpaum» A. @aiions,
«panmoHanbpHO Oropokpatun» M. Bebepa, «popManbHOi
opranmzauum» I'. YpBuka.

Lllkona wenogeueckux omHouieHutl ¥ €e poiib B UHTETPaLuU
U YCTAaHOBJICHMH «IOMJMHHOH TapMOHHMH HHTEPECOB»
MEX1y paOOTHUKAMHU U aJIMUHUCTPAIUCH (HEOKIACCUIIM3M).
Brurag M. @omret B pa3paboTKy mpobiemM MpHPOIBI BIACTH
M MecTa 4YelloBeKa Ha TMPEeANpHUATHH. XOTOPHCKHE
SKCHEPUMEHTHl U KOHLEMLUS «COLHAIBLHOrO padoyero» 0.
Mbsiio B TOpOTMBOBEC  KOHLEMUHUHA  «3KOHOMHUYECKOIO
pabouero» I ®opma. IIpobnembr  oOBETUHEHUS
dopManbHON M HedopMaIbHOW OpraHu3anuii B paboTax
Y. bepnapna.

Illkona  nogedenyeckux  Hayk  (buxesuopusm) n €€
UCCJICIOBaHUS:  TOBEIEHYECKUE  CTEPEOTHUIbI,  METOJBI
HaTaKUBAaHUSI MEXJIMYHOCTHBIX OTHOIICHHH, COIMaJIbHOE
B3aUMOJCHCTBME M KOMMYHHMKAllMM HA IIPOM3BOJCTBE.
Teopun wmotuBanmu A.X. Macnoy, @M. Tepubepra,
. MakKnennanna, B. Bpyma, JI. Iloprepa — 3. Jloynepa u
Iip. BnusHue pykoBoauTens Ha MOTUBAI[MOHHBIE YCTaHOBKH
pabotHuKkoB (Teopuu “X’ u “Y” JI. Mak I'peropa).

Ulkona mayku ynpagnenus W KOJUYECTBEHHBINH aHAIN3
KadyecTBa NMPHUHATHS ONTUMAaNbHBIX perieHuil. Texromorus
A.A. bBormanoBa. Teopus o60mux cucrem JI.  ¢oH
beprananpu. KubGepnermka H. Bumnepa. HccnemoBanue
orepaiuii (Teopuu MaccoBOro OOCITy)XKMBaHHUS A. DpIiaHra,
urp Jbx. Heiimana, nuHENHOrOo NPOrpaMMHUPOBAHUS
Jx. b. JlaHmura, JMHAMMYECKOIO NPOrPaAMMHUPOBAHUS
P. bemmana).

Opranun3zanust Kak 0ObeKT yIpaBlIeHUs
(cucTeMHBIN U CyOBEKTHO-00BEKTHBIH
MOJXO/IbI B MEHEIDKMEHTE)

Opeanu3ayus’ TIOHSTHE U CYITHOCTb.

OcHoGHblEe  3aKOHBI  OpeaHU3ayuu:.  CaMOCOXPaHEHUs,
KOMIO3UIMK /| JIeKOMIIO3UIMHM  (€AMHCTBAa aHAM3a U
CHHTE3a), NPONOPIHOHAIFHOCTH (TapMOHHUH), CHHEPIHH,
HaNMEHBIINX, UH()OPMHUPOBAHHOCTH, cBOeoOpasus,
OHTOTEHE3a.

Kputepun kiaccupukauuy —OpraHd3aldid: — cOLUalbHAs
OpraHU30BaHHOCTh (popmanbHele, HedopMabHBIE),
CTETCHb B3aUMOJICHCTBHS c BHELITHEH cpenoit
(MeXaHUCTHYECKUE, OpraHrYecKue), opmMa COOCTBEHHOCTH




(rocynapCTBEHHEIE, MYHUIUIATBHBIC, YacTHbIE,
OOIIIeCTBEHHBIE), TIPABOBOE TIOJOKEHHE (KOOICPATHBEI,
XO3SIICTBEHHBIC TOBAPHIIIECTBA M OOIIECTBA), OTHOIICHHUE K
npuObUTH  (KOMMEpPYECKHE, HEKOMMEpPYECKHe), BUA WU
XapakTep JEATCNHHOCTH (HAay4yHbIE, MPOMBIIIICHHBIE,
(hMHAHCOBEIC, TOPTOBEIC, CEPBHCHBIC u Ip.),
MacCIITa0UPyEeMOCTh (kpynHbIE, cpeaHue, MaJible,
MUKPOTIPEATIPHUSTHS), OO0BEMY TOTHOMOUWH ((puUIHANEI,
MPEJCTaBUTENILCTBA,  OTACJICHUS,  JIOUepHUE  (QUPMBI,
MaTEpUHCKHE KOMMaHWW), (OpMHpPOBaHHE OTHOIICHHM

BHYTpH OpraHu3aIyu (xoprniopaTHBHEIE,
WHIVBUIyaITUCTCKIE, 3IXOKpaTHYECKHE,
MAPTUCUTIATUBHEIC).

Cmpameauueckoe uoeHue, Muccus u yeiu OpeaHu3ayuu.
Konnemmms MBO II. Jlpykepa u ocoOeHHOCTH ee
WCIIOJIb30BaHU B IEJIOBOM MPAKTHKE.

JKusnennwlii yuxn opeanuzayuy. TOHATHE, KOHIEIIIUU
JI. Teitrepa (1972), x. I'pu66buna (1981) u U.K. Anuzeca
(1988), mx comepkaHuWe, CpaBHUTENbHAS XapaKTEPHCTHKA
CTaJuil pa3BUTUSA COBPEMEHHBIX KOMIIaHUH.

Cucmema: moHsTHE, 0a30BBIE COCTABIIIOLINE (IJIEMEHTBHI,
CBSI3U, BHEILIHEE OKPYKCHHUE, OPTaHU3aLMOHHBIC TPAHULIBI) U
BUABI (3aKkphiTasi, OTKpbITast). CTpyKTypa W COAepikaHHe
CUCTEMHOIO  aHalu3a B  MEHEKMEHTe:  H3y4yeHHe
OpraHu3alMy Kak eJUHOTO LEJIOro; UCcCIe0BaHue e€ MecTa
BO BHEIIHEH cpene; BBbIACICHUE YNPaBISOWIEH U
yIpaBiIsieMol MoJcHCTEM (CyOBEKTHO-O0BEKTHBINH MOJXO0N);
nmoctmxkerne 3¢ ¢deKkTa CHHePTHHd 3a CYET WX TMPaBHIBHOM
HACTPOUKHU.

Cpeda opeanuzayuu. BHyTpeHH: (11€7H, 3a]]a41, CTPYKTYpa,
TEXHOJIOTHH YIIPaBJICHUS, TIEPCOHAN) U BHEIIHSS — MPSIMOTO
(MOCTaBIIMKK, IOCPEIHUKH, KOHKYPEHTBI, KOHTAKTHBIC
ayJIMTOPUH, TOTPEOUTEIN) U KOCBEHHOIO (IIOJUTHYECKUE,
MIpaBOBEIE, 3KOHOMHUYECKHE, Hay4YHO-TEXHUYECKHE,
nemorpaduyeckue, KYJITYPHBIE, 9KOJIOTHYECKHUE,
MEXIyHapolHble (akTopbl) Bo3aelcTBHA. HHCTpyMEHTHI
MOHMTOpYHTa M ckanupoBanus cpensl (PEST-u SWOT-
aHanmu3bl). AnanTanys OpraHu3aldd K BHYTPEHHMM U
BHEIIHUM W3MEHEHUSIM.

VYnopasneHueckuid  Tpyn U
cojepkanue  ((YHKIMOHAIBHBIN
MIPOIIECCHBIN TIOJXOJIbI
MEHEKMEHTE )

€ro
"
B

Ynpaenenueckuii mpyo xax ocobwili 6u0 uenogeuecKou
OesmenbHOCMU:  COCTaB  YYaCTHHKOB,  OCOOEHHOCTH,

MIpeIMET, CpencTBa, colep KaHue, pe3yiabTar,
periiaMeHTUPYIOIIHNE TOKYMEHTBHI.
Yuacmuuku ynpasnenueckozo mpyoa — PyKOBOIUTETH

(high-, middle- u low-management) ¥ HCIOJHHUTEIbCKUIN
MEHeJKepckuil  koprmyc. JluHeilHble U ammapaTHbIE
TTOJTHOMOYHS.

Ocobennocmu ynpaeieHuecko2o mpyoa — OPUEHTAlUs Ha
LEeIM U UEHHOCTH OpPraHu3allvH; aJIMUHUCTPUPOBAHUE
MPOILEAYpP, OOSCIIEUUBAIOIINX COXPAHEHHUE €€ CTPYKTYPHl H
MOAJCPKUBAIOIIMX  ONPEJACICHHBIH  padounuii  pexuM;
aKIIEHTHI Ha MH(POPMAITMOHHO-aHATTUTHIECKYFO
JEATETIbHOCTh;,  YEJIOBEKOOPUEHTUPOBAHHBIA  XapakTep;
yIpaBlIeHHE  BpEeMEHEM ©  JAPYTUMH  pecypcamu;
omnocpeoBaHHbIC (HEMaTepUaIbHbIC) PE3YIIBTATH.

Ilpeomem ynpasnenueckoco mpyoa — wuHpopMmarms. Eé
OCHOBHBIC CBOWMCTBA W XapaKTePUCTHKH. TpeOoBaHUA K




nHpOpMAIMM B CHCTEMaxX yhpaBieHus. MeToasl e
M3MEpPEHHUsL.

Cpeocmea  ynpasneHueckoeo — mpyoa:  W3TOTOBJICHUS,
KOITUPOBAHUS, PAa3MHOXXCHUS, XPAHCHUS, TPYNIUPOBKH H
MOWCKa JIOKyMEHTOB, 00pabOTKH, BBIBOJA W Iepenayd
uHpoOpMaIMi.  ABTOMaTU3UPOBaHHOE pabouee  MECTO
MEHe/Kepa: TpeOOBaHMS K  €ro  IPOCKTHPOBAHHMIO,
anmapaTHBIM CPEICTBAaM W MPOrPaMMHOMY OOECTICUeHHIO.
Hudposoit MEHEMKMEHT M €ro 3HAaYCHHE B COBPEMEHHOM
YIPaBICHYCCKOHN MpaKTUKE.

Cooepowcanue  ynpaeneHueckoeo mpyoa —  (GYHKIHA
MEHE/DKMEHTA U UX BUJBL: 001IHe 6a30BbIe — IUIAHUPOBAHUE,
opraHu3aius, KOOpAUHAIUS, MOTHBAIIMSI, KOHTPOJIb; 00IIHe
JIOTIOJTHUTENIBHBIE — TPOTHO3MPOBAHHWE, HOPMHPOBAHUE,
MIPOEKTHPOBAaHUE, PETYIUPOBAHIE, YUET; HHTETPUPYIOIINE —
PYKOBOJCTBO, JIUACPCTBO; CBA3YIONIME — KOMMYHHKAIIMH,
YIPAaBJICHYCCKUE PEIICHMS, CICIUAIbHbIC — YIPABICHUC
(MHAHCAMH, TIPOW3BOJICTBOM, TOCTAaBKaMH, MapKETHHTOM,
YEIOBEYECKUMH  pecypcamu, Oe30MmacHOCThI0 H  TIp.;

CpPEIOOPUEHTUPOBAaHHBIE  —  BHEIIHWE,  BHYTPEHHHUE;
NPUYMHHO-CIICACTBEHHbIE — IIOJIE3Hble, Oecroie3HbIe,
BpEIHBIC, MEHTAIbHO-(DUKCUPYEMbIE — SIBHBIC, JIATCHTHBHIC;
o JIOTHKE pacnpeaeneHus — CBOICTBEHHBIE,

HECBOMCTBEHHBIE, OyOnmupyemble. OYHKIMOHAIBHBIA H
MPOLIECCHBIA MOAXOIbI: OT PAa3hENICHUs NEHUCTBUUA K HX
CHHTE3Y uepe3 OM3HEeC-IIPOLECCH.

Pesynomam ynpasnenueckoco mpyda — YIpaBIEHYCCKHE
peuieHusl. Hx 3HaUYCHHE, CYILLIHOCTB, CBOJCTBA,
KIJIACCU(UKAITHS u THUIOJIOTHUSL. TpeboBanus,

MpenbsABIsieMble K yIpaBlIeHYeCKuM pemeHusM. Craguu
Tpoliecca X MPUHATHS U peaTn3alim.

OpzanuzayuonHo-npasoswvie OOKYMeHMmbl,
pecnamenmupyiowue  YNpagieH4yeckylo  0esameibHOCMb.
yCTaB MPEINpUATHS, yUPETUTENbHBINA TOTOBOP, CTPYKTYpa U
LITaTHAas YHCJIEHHOCTb, IITATHOE pacluMCaHue, IpaBuiIa
BHYTPEHHETO TPYJOBOIO  paclopsiika, KOJJIEKTHBHBIN

J0roBop, 3TUYCCKUU KOJICKC, ITOJIOKCHUA 0
noApasaCiICHUAX, JOJDKHOCTHBIC HWHCTPYKIIMM W HUHBIC
PCTIIaMCHTBI.

Cmpanosvie paziuuus 6 NIAHUPOBAHUU U OpP2AHUIAYUU
ynpaenenyeckoeo  mpyoa  (aMepuKaHCKas,  SIOHCKaf,
3araJHOEBPOIICHCKAsl, POCCUHCKAst MOJICIIN MEHEKMEHTA).

PykoBoacTBO 1 muaepcTBO
(cuTyanMoOHHBIN M KOHTUHT €HTHEII
MTOAXOABI B MEHEDKMEHTE)

Meneooicmenm kax uckyccmeo. YUeT WHIUBHIYaTbHBIX
OCOOCHHOCTEW OpraHu3amuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedyeHne) M e¢ paOOTHUKOB  (4epThl
XapakTepa, IICHUXOJOTHs, MOTHUBBI W  CTHUMYJIBI) B
3aBUCHUMOCTH OT CHTYalluH (CHTYallMOHHBIN ITOJIXO).
Pykogsooumenv u ezo mecmo Ha npeonpusmuu: BIUSHUE,
BJIACTh, POJIH.

Cmunu pykoéoOcmea (aBTOPUTAPHBIA, 1EMOKPAaTUYECKUH U
TUOEpambHBIN) ©  Memoowvl  ynpasnenus  (IPaBOBBIC,
OpraHu3allMOHHO-aAMUHUCTPATUBHEIE, 9KOHOMHYECKHE,
couualbHO-TIcUXonoruueckue). OCoOEHHOCTH MX BBIOOpA M
MPUMEHEHHUS] B COBPEMEHHON TPAKTHKE MEHEPKMEHTA.
Jludepcmeo: TmoHsATHE, TpUPONA, BHIBI ((PopManbHOE,
HepopManbHOe). XapaKTepHble YepPThl W THUIBI JIUACPOB
(aBTOKpaTHUECKHM, IEMOKPATHICCKHIH).
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Teopuu nuoepcmsa: «enmukoro uenoBeka» (E. boprarr),
cutyanmonneie  (®.D. @umiep), NCHUXOAHATUTHUECKUE
(2.J1. bepn), nuuHocTHO-cutTyauuoHuele (J[x. bpayn),
atpubytuBHeie (P. Xbro3—P. Jixunert—[x. Kypdn),
obmena, wmm TpaHcakTHoro anamm3a (®. Xeiimep),
Ha ocHoBe xapm3Mmbl (/x. bepHer), TpanchopmannoHHOTO
munepctBa (Ct. Konnuns), natepaktuBHoro nuaepcrea (H.
XotopH), cepucHOro auaepctsa (P. I'punmmd) u ap.

Hnousuoyanonuvie  xawecmea  audepos:  HU3NIECKHE
(3HEPTUYHOCTh, BBIHOCIHBOCTh), YMCTBCHHBIC (MHTEILICKT,
paccyIuTenbHOCTD, PEIIUTETHHOCTS), COIMATTbHBIC
(OOMHUTETBHOCTD, CITOCOOHOCTH TIPUBJICKATH

K COTPYJHMYECTBY JPYTHX JIOJICH, yMEHUE paboTaTh
B KOJUIGKTHBE, TAKTHYHOCTD, AUTUIOMATHYHOCTE), TPYAOBBIC
(HaIeIEeHHOCTh Ha JOCTIDKCHHE pe3ynbTraTa,
IOOPOCOBECTHOCTh B paboOTe, YIOPCTBO), OCOOCHHOCTH
xapaktepa (YBEpEeHHOCTh B ce0e, HHTy3HMa3M, >KEJIaHHE
PYKOBOJIUTD, HE3aBUCUMOCTb, YECTHOCTh M MPSIMOTA).
Cmunu audepcmaa OJTHOMEpHBIC (KOHIETIIHIH
J1. MakI'peropa, P. Jlatikepra, K. JleBuHa) u MHOrOMepHbIE
(xormermuu P.  breiika, Ix. Moyrton, II. Xepcu,
K. bnanmapa).

CunvHvle u crabvle CMOpPOHbl PYKOBOOCMBA U JUOEPCMEA.
CpaBHHTEIbHAS XapaKTEPUCTHKA.

OmeposcenmHocms U KOHMUHeeHMHbLU — no0x00. WX
BJIMSHUEC HA OPraHW3allMOHHOE TOBEJACHHE W €ro HOBBIC
HACTPOMKHU, OCHOBAHHBIC HAa OaJIaHCE CHCTEMBI U CHTYAIIHH.

JIMYHOCTH 1 KOJIJIEKTUB.
CaMoOMeHEeKMEHT U
KOMaH1000pa30oBaHue
("4emOBEKOOPUECHTUPOBAHHBIN U
MTPOEKTHBIN IMOAXO0 bl B MEHEKMEHTE)

Yenogex u ciepvr eco oicuznu: 310pOBbe (CaMOYYBCTBUE,
BHEIIHUM BUJA, IOABWXHOCTb, HACTPOEHHE, IHUTAaHUE,
PEXHM, CIIOPT, COH), OKpYKeHHE (POAHbIE, KOJUIETH, IPY3bs,
cocead, OIIMOHEHTHI), OTHOIIEHWs (oOlieHue, apyxoa,
mo0OBb, ceMbs), Tpu3BaHue (pabora, Kapbepa, Ou3HeC,
npodeccus, 3aHATOCTD, COLIMAJIbHBIN craryc),
obecrie4eHHOCTh  (JIOXOJIBI, PAacXOfbl, YCJIOBUS KH3HH),
SIPKOCTB JKU3HU (pa3BlIeUeHUsI, OTJbIX, X0O0H, My TeIIeCTBUS,

BIICYATIICHHS), JTyXOBHOCTb (Bepa, TBOPYECTBO,
JlyXOBHOCTB), CaMOCOBEpIIIEHCTBOBaHUE (00yueHue, padora
HaJ co0oH, JIMYHOCTHBIN pocr). PeakTuBHBIM

Y MIPOPEAKTUBHBIN MOAXOABI K IJIAHUPOBAHHUIO JKHU3HU.
Camomenedoicmenm.  ONpeneNeHUe JIMYHBIX LEHHOCTEH
u myTteil ux noctwkenus. SMART-ananu3 u nepeBo 1enei.
OCo0EHHOCTH MX WCMOJb30BaHMS B MJIAHUPOBAHUN Kaphephl
(cTparerust caMopa3BUTHA).

Opeanusayus  auynozo mpyoa. DakTOpel € yCIOBHA,
HampaBJICHHbIE Ha TIOBBIICHHE €ro pe3yJbTaTUBHOCTH:
¢dopmupoBaHue u pasBHUTHE npodecCHOHAIBHBIX
KOMIIETEHIINH,  BBIpabOTKA W COBEPIICHCTBOBaHHE
WHIWBUIyabHOTO  paboyero  CTWJISI, OCHANleHWe U
opranuzanus pabodero Mecrta, BBIOOD ONTUMAJIBHBIX
WCTIOJIHUTENBCKUX 1 KOMMYHHUKATUBHBIX TEXHHK.

«bonvwasn namépkay gaxmopos JUYHOCIMU.
9KCTPaBEPTHOCTh (KOMMYHHKaOEIBHOCTE U KOMQOPT B
MEKINYHOCTHBIX OTHOLICHHMSIX ); KOHTaKTHOCTb
(mobpoaymme, MOHMMaHWE OPYTUX, TOBEpHE, MPOINEHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTb, HaJ&KHOCTD,
CTaOWIIBHOCTL ~ yYMeHHE  OOpoTbc 32  pe3yibTarT);
OMOITMOHANIbHAS CTa0WIBLHOCTD (CTENEeHh CHOKOWCTBHSI,
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SHTYy3Ua3Ma u YBEPEHHOCTH WM, Hao00poT,
HaNPSHKEHHOCTH, HEPBO3HOCTH, TOJTABIEHHOCTH,
HEYBEPEHHOCTH);  OTKPBITOCTh  (LIMPOTAa  HWHTEPECOB,
KpEaTUBHOCTh, apPTUCTU3M, TOTOBHOCTH K BOCIPHUSITHIO
HOBBIX HIEH).

IInanuposanue u ynpasnenue pabouum epemenem (mavim-
meneoxncmenm). KoHuenmms «OamaHca MexIy JTHYHOH
KU3HBI0O MW paboToi». MeETOAuKH OpraHu3alud U
s dexTuBHOTO WCMOIL30BaHus BpemeHu: ALPEN-meron,
nupamuga Opanknuna, npuniun Ilapero, anamuz ABC,
Matpuna Jl. Difsenxayspa, CIHCKH 3a7a4 U JeJI, HHTEIJIEKT-
KapThl (mind maps), XpoHOMETpax, rpaduk paboThl Ha
OCHOBE OMOPUTMOB, TexHUKa Pomodoro u np.

Koumponv 6 matim-menedocmernme. OCHOBHBIC OIIHOKH,
MPETATCTBYIONIAE BBIMOJHEHUIO TOCTABICHHBIX IENeH, |
CHOCOOBI X KOPPEKTHUPOBKH (HCIIPABIICHUS).

Ilepconan kax umnepamusHulii pecypc OpeaHu3ayuu u ee
2NasHbll UHmennexkmyanvusil kanumai. HoBble KOHLIEIIUU
HR (smxokpartusi, reiimMu3anusi, ymnpaBieHHE MPOEKTaMH,
MapTUCUIIATUBHBIM MEHEIKMEHT, YIIPaBIICHUE 3HAHUSIMHU U
IIp.) ¥ X BIMSIHAE HAa Pa3BUTHE KOJUIEKTUBHBIX (hOPM Tpy/a.
Komanooobpasosanue — cospemeHnas npocpeccueHas
gopma Koonepayuu u compyonuuecmea 6 OpeaHUu3AYUU.
[Tonsatue «xoMaHnab». E€ OCHOBHBIE THUIIBI: BEPTUKAJIbHAS,

TOpPU30HTAJIbHAS, KOMMTET, CIeLHuaTU3UPOBaHHAs,
camoymnpasisiemasi, BUpTyanbHas. Cragun (HOpMHUpPOBaHUSL.
JleTepMUHaHTEI ee CIUIOYEHHOCTH: KOMaH/IHbIe

B3aUMOJEHUCTBUS,  OOIIME  IeNH, MPHUBIEKATSIBHOCTD
KOMaH/bl JUIsl KaX/I0T0 €€ 4YJ€Ha, MOTUBALUs y4aCTHUKOB,
COLIMAJILHO-TICUXOJIOTHYECKUH KIUMAT (OpraHu3aloHHas
KyJbTypa), TPYIIIOBOE MPUHITHE PEILICHHUI.

Ynpaenenue rongnuxkmamu 6 xomanoax. WX mnpudaMHBI
(HengocTarok pECYpCOB, HEYETKOoe paszeneHue
00s13aHHOCTEW, KpHU3UC KOMMYHHKAIUH, JHYHOCTHBIC
aCIeKThl, pa3Iu4yus BO BJIACTH M CTaryce), CTUIH
(KOHKYpEHTHBIH, YKJIOHEHHE OT KOH(QIIMKTA, KOMIIPOMHCC,
MPUCTIOCOONIEHNE, COBMECTHAs JEATENHOCTh) M METOJIbI
yperynupoBaHus (LEeTd  BBICHIETO YPOBHS, TOpru /
MIEPETOBOPBI, MOCPETHUYECTBO, CTUMYJIMPOBAHHE
KOMMYHHKAIHN).

Ilpeumywecmea u Hedocmamku pabomvl 6 KOMAHOAX.
IloTeHIMaIbHbIE BBITOABI M U3EPIKKH.

4. Odpa3oBaTeIbHbIE TEXHOJIOTHH

Ne Buabl yueGHbIX
HaunmenoBanmue pasaesa N OO0pa3oBaTe/bHbIE TEXHOJIOTUH

n/n 3aHATHH

1. |Hayunsble mikoms! u npupoaa |Jlekuuu Jlexuusi-Bu3yannzanus
yIpaBJICHUA CeMuHapsl Pa3BepnyTas 6ecena-nuckyccusi
(ucropuorpadpuyeckuii u CamocrosTenbHas 00CYX/IeHUEM BOIIPOCOB TEMBbI
KOMITApaTUBHBIN ITOAXOABI K |paboTa Pa300p KOHKpETHBIX CUTYaIHi, 3aaHH
MEHEKMEHTY) KENCOB

2. |Opranuzanus Kak 0ObEeKT Jlexiu Jlexuusi-Bu3yanu3arus
yrpasieHus (cucteMHbiii 1 | CeMuHaphI
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CyOBEKTHO-00bEKTHBIN CamocTrosTenpHas Pa360p KOHKPETHBIX CUTYAITUH, 3aTaHUI
MOAXO/bI B MEHE/DKMEHTE)  |paboTa KelicoB

3. |Ynpanenueckuil Tpyauero |Jlexmuun Jlexums-Busyanuzanus
COJIEpKaHUE CemuHapbl Pa300p KOHKPETHBIX CUTYyalHi, 3aJaHUI
(byHKIMOHATBHBIN 1 CamocTrosTenbHas KeicoB
MIPOLIECCHBIN MOAXO/IbI B pabota
MEHE/DKMEHTE)

4. |PykoBojactBo u unepctBo  |Jlekuuu Jlexuusi-Bu3yannzanus
(cUTyallIOHHBIN U CeMuHapsl I'pynmnoBas nuckyccus,
KOHTUHT€HTHBIN oaXx0Abl B |CamMocTosITeNbHas Pa360p KOHKPETHBIX CUTYyaIUH, 38 TaHHUI
MEHE/DKMEHTE) pabota KeCcoB

5.  |JIMYHOCTH U KOJJIEKTHUB. Jlexuu Jlexuus-Busyanu3anus
CaMOMEHEIKMEHT U CeMuHapsl Pa300p KOHKpETHBIX CUTYyalUi, 3a1aHUN
KOMaH1000pa3oBaHue CamocrosiTenbHas KEHCOoB,
(4eT0BEKOOPUEHTHUPOBAHHBIN | padoTa TectupoBanue
Y TIPOEKTHBIH MOAXO/IbI B CobecenoBanue Mo pe3yibTaTaM
MEHE/PKMEHTE) OCBOCHMS! TUCITUTUIMHBI

B Oonbmeil yactu Kypca HCIONB3yeTCS NPOOJIEMHBIH METOA M3JI0KEHUS JICKIIHOHHOTO
MaTtepuana, CJellaH AakKLUEeHT Ha KOHTEKCTHoe oOydeHue CTyAeHToB. llpaktuueckue 3aHATUA
IIPOBOJIATCS, B OCHOBHOM, B (opMe pa30opa KOHKPETHBIX KeHC-CUTyalud ¢ HCIOJIb30BaHUEM
TexHosoruu «O0y4eHue B COTPYJHHUECTBE» U JUCKYCCHIA.

CamocrosarenbHass paboTa CTYAEHTOB IHPOBOJAUTCA JJsl MHOJATOTOBKM K  BBIIOJIHEHUIO
MPAaKTUYECKHX 3a/1aHuil, pa300py KeWc-CHTyalni, TeKyIeMy U MPOMEKYTOYHOMY KOHTPOJIIO 3HAHUN
(uHIUBHTyanbHAas paboTa CTy/I€HTa B KOMIIBIOTEPHOM Kjlacce M OMOIHOTEKE).

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TOCEHICHHS OOYYaroOUIMMUCS TOMEIICHUH U
tepputopuu PI'TY mist opranusamum yaeOHOTO mporecca ¢ MpUMEHEHHEM 3JIEKTPOHHOTO O0YUYeHUS U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh HCIOJNB30BAHBl  CIEAYIOIINE
o0pa3oBareNbHbIE TEXHOJIOTHH:

— BUJICO-JIEKLIUH;

— OHJIAH-JIEKIIUU B PEKUME PEATLHOTO BPEMEHH;

— DIIEKTPOHHBIE YUEOHUKH, YdeOHbIe TOCOOUs, HAyYHBIC U3/IaHUS B DJIEKTPOHHOM BHUJIE€ U TOCTYI
K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM PECYpCaM;

— CHCTEMBI JUIs AJIEKTPOHHOT'O TECTUPOBAHMS;

— KOHCYJIbTallM! C UCIIOJIb30BAHUEM TEIEKOMMYHUKAIMOHHBIX CPECTB.

5. OneHka JIaHUPyeMbIX pPe3yJIbTATOB 00y4eHUs!

5.1 Cucrema oneHUBAHUSA

dDopMa KOHTPOJISA Makec. Ko1u4ecTBO 0aJ/1J10B
3a oany Bcero
padorty

Texymui KOHTPOJIb:

- yyacTue B 00CY>KIEHUH TEOPETUUECKUX BOIPOCOB HA CEMUHAPCKUX 2 Gamna 18 6annos

3aHATHSAX

- BBINIOJTHEHNE MPAKTUYECKUX 3a/JaHNI Ha CEMUHAPCKUX 3aHITUSIX 4-5 Gansnos 42 damna

[TpomesxyTouHas aTTecTalus — 9K3aMeH (TECTUPOBAHUE) 40 6anoB

Hroro 3a cemecTp 100 6amoB
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[Toy4eHHBIH COBOKYITHBII PE3yIbTaT KOHBEPTUPYETCS B TPAAUIMOHHYIO IIKATy OLCHOK U B
IKaJy olleHOK EBporieiickoit cuctemsl epeHoca u HakorieHus kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TaOJIHIICH:

100-6amtpHas mkana | TpaauImoHHAs IIKaja lllzléfla%a
95 -100 A

8394 OTJINYHO B

68 — 82 XOPOLIO 3a4TEHO C

56 — 67 D

50 _55 yIOBJIETBOPUTEIHHO E

20 -49 FX

0-19 HEY/IOBJICTBOPHUTEIIBHO HE 3a4TE€HO E

5.2 Kputepum BbICTaBJIEHUSI OLEHKH MO THCIIATIJIHHE

Banasy/
MIkana
ECTS

Ounenka no
JUCHUILINHE

KpnTepml OLICHKHU pe3yjabTaToB oﬁyqe}mﬂ o JMCIUIlJINHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBnsercst 00y4aromeMycsi, €CIIi OH ITyOOKO ¥ IPOYHO yCBOMI TEOPETUIECKUH
MPaKTHYECKUI MaTeprall, MOKET IIPOJEMOHCTPHPOBATE 3TO Ha 3aHATUSIX U B XOJIE
MPOMEXXYTOYHOH aTTeCTaIHH.

OOyuaronuiicst ©CUEPIIBIBAOIIE 1 JIOTHYECKN CTPOWHO M3JIaraeT yueOHbII MaTepuai,
YMEET yBSI3bIBATh TEOPHIO C MIPAKTHKOMH, CIIPABISIETCS C PEIICHUEM 33134
npodeccroHaNIbHOI HAaNPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH, IPABHUIILHO
00OCHOBBIBACT IIPUHSATHIC PEIICHUS.

CB00OTHO OPHEHTUPYETCS B Y4eOHOU U MpodecCHOHAIBHON IUTepaType.

Or1ieHKa MO TUCIMIUIMHE BBICTABIIIIOTCA 00YJaroNeMycsl ¢ y4ETOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpeniéHHbIC 32 TUCIUIUTHHON, C()OPMHUPOBAHBI HA YPOBHE —
«BBICOKUID.

82-68/

xoporo/
3a4TE€HO

BeicraBnsiercst 00ydaroImeMycsi, eciii OH 3HaeT TEOPETHYECKHH U MPAaKTHIECKUH
MaTepHal, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSIX U B XOJ€
MPOMEKYTOUHON aTTECTALUU, HE OIyCKasl CYyIlECTBEHHBIX HETOUHOCTEH.
OO0y4aronuiics MPaBUIHHO MPUMEHSIET TEOPETHUECKHUE TOJT0KEHHUS MTPU PEICHUH
MpaKTHYECKUX 33/1a4 Npo(hecCHOHAbHOM HANPaBICHHOCTH PAa3HOTO YPOBHS
CII0)KHOCTH, BJIaJIeeT HEOOXOAUMBIMH JJISl 3TOTO HABBIKAaMH M MPUEMaMH.
JlocTaTo4HO XOPOIIO OPHEHTUPYETCSI B yueOHOM U Po(ecCHOHaNbHON IUTepaType.
OrieHKa Mo JUCLUIUINHE BBICTABIIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuny, 3akpeniéHHbIe 32 IUCIUILUTHHON, C)OPMHUPOBAHBI HA YPOBHE —
«XOPOLLUIL».

67-50/
D,E

YIOBIIETBO-
puTensHo/
3a4TEHO

BeicraBnsiercst o0y4aromeMycsi, €Ciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHYECKUH 1
MPaKTHYECKUI MaTepuall, JOMyCKaeT OT/ASJIbHbIE OIIMOKH ITPU €r0 M3JI0KEHHH Ha
3aHATHUSIX U B XO/1€ IPOMEKYTOUHON aTTeCTallUH.

OO0y4aronuiicss UCTIBITHIBAET OTIPEIeIEHHBIE 3aTPYJHEHUS B IPIMEHEHHH
TEOPETHIECKUX MOJIOKESHHUHN MPH PEIICHNH MPAaKTHIECKUX 3a71a4 PO EeCCHOHATIBHOM
HaIpaBJIEHHOCTH CTAaHIAPTHOTO YPOBHS CJIOKHOCTH, BIaJIeeT HEOOXOIUMBIMH IS
3TOro 0a30BBIMH HAaBBIKAMH U MPHEMaMHU.

JleMOHCTpHpYEeT JOCTATOYHBIH YPOBEHb 3HAHUS yUEOHOM JINTEpaTyphl MO AUCIUITIIHE.
Or1eHKa 1o AUCIMIUIMHE BBICTABISIFOTCS 00yJaronieMycs ¢ y4éToM pe3yIbTaToB
TeKyIeH U IPOMEXYTOUHOHN aTTeCTaIIH.

KomnereHuny, 3akpeniéHHbIe 32 IUCHUILUTHHON, C)OPMHUPOBAHBI HA YPOBHE —
«IOCTATOYHBIII».

49-0/
FFX

HEY/IOBIIET-
BOPHTEIBHO/
HE 3a4TCHO

BricTaBnseTcs 00yJaromeMycs, €Clid OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUI
U TIPaKTHYECKUI MaTepHall, TOIyCKaeT TPyObIe OMNOKH MPH €ro M3I0KEHUH Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHOH aTTECTAIINH.
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Bamnasl/ | Ouenka mo Kputepun oneHku pe3yabTaToB 00y4eHHs 0 TUCHMIIAHE

HMlxana | gucouminHe
ECTS

OO0y4aromuiics UCIBITEIBACT CEPLE3HBIC 3aTPYAHEHUS B IPUMEHEHUH TEOPETHIECKHX
THIOJIOXKEHHH NP PEIICHUH NPaKTHYECKUX 3a1a4 Npo(eCcCHOHAIBHON HAIIPaBICHHOCTH
CTaHIAPTHOTO YPOBHS CIIO)KHOCTH, HE BIafeeT HEOOXOMUMBIMH JUIS TOTO HaBBIKAMH
IpUEMaMH.

JemMoHcTpHpYyeT hparMeHTapHbIe 3HAaHUA y4eOHOH JINTEpaTypHl [0 JUCUHUITINHE.
OlieHKa MO AUCUHUIUIAHE BBICTABISIOTCS 00yYaoIeMycs ¢ YIETOM pe3yIbTaToB
TEKYIEeH 1 TPOMEKYTOYHON aTTECTALIUH.

KomreTeHuunu Ha ypoBHE «I0CTATOYHBINY, 3aKPEIIEHHBIC 32 JUCIUILIHHOMN, HE
c(opMHUPOBAHBI.

5.3 OueHouHble cpeacTBa (MaTepHaJibl) /ISl TeKyIIero KOHTPOJISI YyCleBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANH 00y4AIOIINXCS M0 TUCHUIIHHE

HpHMep TECTOBOI'O 3aJaHUA K HpOMe)l(yTO‘lHOﬁ aTTeCTAIMH 0 JUCHUILINHE «VMeHeTKMEeHT»

1. B1912 roay 12 npuHIIUNIOB MeHEeIKMEHTA ObLIU C(hOPMYTHPOBAHBI:

a) A.Daiionewm;

0) JIx.D.Mboiio;

B) M.Bebepowm;

r) @.Teinopom;

1) I.Omepconom.

2. ABTOpcTBO padoThl «IIpuHIMIBI HAYyYHOro ynpasaenus» (1911 r.), nyoaukanus KoTopoii
MOCJIYKIJIAa HAYAJIOM NMPU3HAHUS MeHeIKMeHTa HAYKOI M caMOCTOSITeJIbHOM 00,1aCThIO
Hcc/Ie0OBAHMN, IPUHA/IJIEKHUT:

a) A.®daiionio;

0) Ix.2.Mbiio;

B) M.Be0Gepy;

r) @.Teitnopy;

n) I'.Omepcony.

3. BniepBble cocTaB GyHKIMII ynpaB/eHusi ObL1 MPeAI0iKeH:

a) A.Qaiionewm;

0) JIx.3.Mbpiio;

B) M.Bebepowm;

r) ®.Teitnopom;

n) I'.Omepconom.

4. IIpo6semMa «4esi0Be4eCKHUX OTHOIIEHMI» Me:K1y HHAMBHAYYMAMH B pa00o4mnX yCJIOBHUSAX
BrepBblie (1927 r.) Obli1a M3y4eHa:

a) A.Qaiionewm;

6) x.3.Mbyiio;

B) M.BeGepom;

r) @.Teitnopom;

n) I'.Omepconom.

5. KotnuecTBo yesioBek, KOTopoe MoOxkeT ObITh I(PPeKTHBHO 00beJUHEHO MO0/ eAUHbIM
PYKOBOJICTBOM —

a) IPUHIIATI SIMHCTBA MO JYNHEHYS,

6) MacmTab ynpaBisieMOCTH;

B) QYHKIUS YIIPABICHHUSL.

6. Peakuusi Oprann30BaHHON CHCTEMbI, HAIPaBJeHHAS HA NPeJ0TBPAaLleHHe HCKAKEHUSsI
HH(pOpMaLMU NPH Nepeiaye ee Yepe3 yBeJMYUBaOIIeecs KOJIMYeCTBO YPOBHell ynpaBJjieHus —
3TO

a) IIEHTpaATN3alINs;
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0) IereHTpaTH3aITus;
B) JlenapTaMeHTalIU3allls.
7. OTHOCUTEJILHO CAMOCTOSITEIbHbIE, CTIEIHATM3NPOBAHHBIE H 000C00/1eHHbIE YYACTKH
ylnpaBJieH4eCKOH /1esiTeJIbHOCTH — 3TO
a) YpOBHU YIIpaBJICHUS,
0) hyHKIMM yIpaBJIeHHUS;
B) CKaJIApHAs 1ICTIb.
8. KosimyecTBO MH(pOpManuH, KOTOPOIi pacmnoJiaraeT OpraHu3anus 1Mo nNoBoay KOHKPETHOIro
(¢akTopa BHelIHel cpelbl M YBEPEHHOCTHb B 3TOM MH(OPMaIUU ONIPeesisieT:
a) HEOIIPEIETIEHHOCTh CPE/IBL;
0) CII0’)KHOCTb CPEJIbl;
B) B3aHMOCBSI3aHHOCTH (DAKTOPOB CPEIbI.
9. B Teopusix MOTHMBALIMHU NPeINOJaraeMasi HeHHOCTh /M MPHUBJIEKATeIbHOCTD JIs1 HHIMBHU/AA
MOJIy4EeHHOT0 BO3HATPAK/AEHHS, ITO —
a) CTUMYJT,
0) MOTHB;
B) BaJICHTHOCTb.
10. Opranu3anmio Kak CJI0KHYI0 CHCTeMY YNpPaBJIeHMsl XapaKTepU3ylOT TaKHe CBOHCTBa, KakK
(MHOKeCTBEHHBI BHIOOP):
a) HAJTMYUE HECKOJIBKUX IIEIICH;
0) XaOTUYHOCTD CBSI3EH MEXKY dJIEMEHTaMU;
B) HE3aBHCHUMOCTH OT OKPYKCHHS;
r) OOJIBIIOE YKCIIO IIEMEHTOB.
11. OTHOmIEeHUs MeXIY dJIeMEHTAMH CTPYKTYPbl OPraHM3allUM TOJJAepP:KUBAIOTCA Ojarogaps
CJIEeAYIOUIUM CBSA3AM (MHOKEeCTBEHHbIH BbIOOP):
a) QYHKITMOHATHHBIM;
0) TMHEWHBIM;
B) IIPOU3BOJICTBEHHBIM;
I') PBIHOYHBIM.
12. B opranmu3auuu ABU:KeHHe WHGOPMAIMU M yNPaBJeHYECKHX pPelleHHii Mo TeM HJIH HMHBIM
(GyHKIUAM ynpaBJjieHUs o0ecrieYuBaeTcs 0.1aroaaps CBI3sIM:
a) GyHKIIMOHAJILHBIM;
0) TMHEWHBIM;
B) IPOU3BOJICTBEHHBIM;
I') PHIHOYHBIM.
13. B opranu3auuu ABu:KeHrue HHGOPMALMH U YIPABJIeHYECKUX PellleHNid MeKay JHHEeHHbIMU
PYKOBOIUTEISIMH o0ecrieunBaeTcsi 01arogaps CBsA3sAM:
a) GyHKIIMOHAJILHBIM;
0) TMHEWHBIM;
B) IIPOW3BOJICTBEHHBIM;
T') PBIHOYHBIM.
14. YcranoBuTE COOTBETCTBHE MEKIY MOHATHEM M €ro onpeaeieHHeM.
1. MeTopl MEHEI)KMEHTA, OCHOBAHHBIE Ha COBOKYITHOCTH CITIOCOOOB BO3JICHCTBUS IyTEM CO3IaHHS
HKOHOMHYECKUX yCIIOBHH JIJISl IOCTHUKECHHUS TIOCTABIICHHBIX TIeJIeH
2. Meto1bl MEHE/PKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX BO3/I€HCTBHS HAa OPraHNU3alMOHHBIE OTHOILIECHHUS
MOCPENICTBOM TIPSIMBIX TMPEKTUBHBIX YKa3aHUH
3. MeTo/1bl MEHEIXKMEHTa, OCHOBAaHHBIE Ha CIIOCO0aX aKTUBHOTO BO3/IEHCTBUS HA CO3HAHME
PabOTHUKOB M OCYIIECTBIISIIOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYA0BOI 1€ TEIBHOCTH
Yemanosume coomeemcmeue mexncoy Hymepo8aHHbIMU 00beKmamu 68 hopmynuposKe 3a0aHus u
gapuaHmam. Omeemos
a) COIMATILHO-?KOHOMUYECKHE;
0) SKOHOMHUYECKHE;
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B) aIMUHHUCTPATHUBHBIC (OpTraHNU3aIIMIOHHO-PACTIOPSIUTEILHBIC);

T') COIMATbHO-TICUXOJIOTUYECKHE.
15. KonkpeTHble (4acTHbIE) (PYHKIUH YIIPABJIEHHs TECHO CBSI3aHbI € (CO) CJIeAYIOIINM:
Vkaoicume ne menee 08yx 6apuanmos omeemos
a) crienuduKoii;
0) MoBeJICHNEM OTPACIICBBIX OPTAHOB YIIPABJICHUS;
B) MOJJiepKaHNEM KOMIIETEHTHOCTH;
') OCHOBHBIMH c(hepamu IesITeTLHOCTH.
16. YcraHoBHTE COOTBETCTBHE MEK/AY MOHSITHEM M €r0 ONpeaeleHueM.
1. JIunepctBo
2. Biiusinue
3. PykoBozcTBO

Hauano dopmsl

Yemanosume coomeemcmeue medxcoy Hymepo8aHHbIMU 00beKmamu 6 hopmynuposKe 3a0anus u
sapuanmam. Omeemos
a) BO3MOXHOCTb OKa3bIBaTh BIMSHUE HA MIOBEACHUE IPYTUX JIMI]
0) CIIOCOOHOCTP YeTIOBEKA OKa3bIBAaTh BIUSHIE HA OTJEIbHBIC INYHOCTU HITU TPYTIIIHI,
HAIPAaBJIsAsA UX YCWINS Ha JOCTH)KEHHE LIeIed opraHu3anuu
B) YMCTBEHHBIN U (U3NYECKUII ITPOLIECC, B PE3YJIHTATE KOTOPOT'O MOJYUHEHHBIE BBIMOIHSIIOT
npeanucaHHble UM O(QUIIMAIbHBIE HOPYUYEHUS U PEIalOT ONpPEeeICHHbIE 3a/1aun
17. B cooTBeTcTBHMH € IOBeAeHYeCKO Teopueii muaepcrBa K. JleBuna, pykoBoauTenb, KOTOpPbIi
¢JMHOJTMYHO NPUHUMAET pPelleHne U U3BelaeT 0 HeM NOAYMHECHHBIX, ABJIACTCS. ..
a) mubdepayiom;
0) aBTOKpaToM;
B) IEMOKPATOM;
I') HOBaTOPOM.
Hauano gpopmsr

18. 3apaua peryiupoBaHHUs MeKITUYHOCTHBIX OTHOIIEHUH OTHOCUTCS K cJIeAyIollel rpynmne
METO/10B YNPaBJICHUSI.

a) COIMANBHO-TICUXOJIOTUYECKUX;

0) BOCIIUTATEIHHBIX;

B) DKOHOMHYECKUX;

T') aJIMUHUCTPATHBHBIX.

IIpakTuyeckue 3a1aHNs A/ TEKYLIEr0 KOHTPOJIS
Keiic-curyauus: «Kapbepa Bbimia oxom»!

Tarpsna YarmibirnHa, OTKpPBIB MEHIO, MEUYTAaTEIbHO yIbIOHYyIack. HakaHyHe OHa BepHyJach U3
KOMaHIUpOBKH B Cubuph: kommanus «Crienrpancaop», B KOTOpoil oHa pabotana, moctasisiia 400-
TOHHBI pEakTOp MeCTHOMY HedrenepepabarbiBatomieMy 3aBoay. PuHambHas CTagus BBITPY3KU
peakTopa c OapKu 3aHsJa MOYTH HEJEINI0, U 3TH THU TaTbsHa MpoXkuiia OYeHb HHTEHCUBHO.

— Tak, 4To0OBl y Bac Takoro cbecth... llpazguuunHoro? M-m? — OHa JHCTana MEHIO, TMOKa
oduiMaHT BeDKUAAN. — JlaBaliTe UepHUYHBIN ecepT sl Hayalla — CEroJiHs HayHeM ¢ KoHma. M aBa
OoKajia BUHa — BOT TaKOro. XOTs JIAAHO, HECUTE Oy TBUIKY.

Bropoit 6okan npeanasHaudasncs moapyre, ¢ kotopoi TarbsiHa paborama B UT-otnene: obe
JIeBYIIKM OTBEYAJIM 3a pa3pabOTKy MPUIIOKEHUH JUIsl OTCIEKUBAHHUS TPAHCIOPTUPOBKU Tpy3a.
CobctBeHHO, TaThbsiHy BBI3BAJIM HAa OOBEKT, 4TOObI OHAa ObUIa MOJ PYKOH, €Clii B Iporpammax

! Kapsepa spimna 6oxom URL: https://hbr-russia.ru/karera/lichnye-kachestva-i-navyki/al6701/ (nata o6panienus:
21.08.2020). — TeKcT: IIEKTPOHHBIIA.
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ciyuutcst cooit. Ho Bce pabortano kak 4dackl, u TarbsiHa, 9TOOBI HE CHUIETh O€3 Jiena, HampoCuiIach B
ITOMOLTHUIIBI K MHXKEHEpPaM, pyKOBOJMBIINM pa3rpy3Koi peakTopa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlrogmuna Patkuna. — KoManaupoBka, CMOTpIO,
noria Tede Ha moyb3y. Cusens Kak camoBap!

— U 6ypmo! S Ham BuHA 3aKazaja, TaK 4YTO Mpejaiaraio Tebe OCTaBUTh MAIIMHY IAe-HUOY b Ha
IIApPKOBKE.

— Hy, 51 Tak u caenana. [laBaii, paccka3biBaid.

B Cubups Tarbsny no3san Koncrantun EropoB, HauanbHUK OT/AENIa TPAHCIOPTUPOBKU TPY30B
«Crnenrpancaopa». [lon koHen KOMaHIUPOBKU OH MPEIJIOKWI € nepeitu B ero otaen: «llogymaii,
MIOTOBOPH CO CBOEH HAYaNbHUIIEH, 3aKOHYM TaM CBOM JieJla — U K HaM. Tebe, MHe KaxeTcsi, paboTa «B
oJie» OOoJIbIIIE HPABUTCS, J1a ¥ TOJIOBA Y TEOsI Ha MECTe, a OCTaJIbHOMY HAYUHILIbCS».

— Bce, nepexoxy k EropoBy, — kareropuyHo 3asBuiia nojapyre Yamasiruaa. — OH M0O3Bal K
cebe! Tak 4TO MO37ApaBh MEHSI.

— Ilonoxau, naBait mo nopsaky, — Jlroamuia riotHynia Buna. — Yro Bapyr?

— Ja 3agon6anace s B UT. Tl cebe He mpeacTaBisenib: s mpopaboTaia HEJENI0 Ha pa3rpy3Ke
KaK JIOIIaJb U cpa3y MOYyBCTBOBaia ceds jiyuie. A?

— Ja sticopust 3T0: HOBBIE JTIOAM, MeCTa, Tpupoa. [Ipoiiner, He cnemu.

Jlrommuna paboTana B KOMIIAaHUHU J0jblie noapyru. Eil cramo HemHOTO 3aBHIHO, 4To Eropos
mo3Bai K cebe He ee. «X0oTs Ha Kol MHe pabota B nosie? He moe 310, — noaymana ona. — Ho mor 651
U TIPOCTO MPEIIOKUTHY.

— He ckaxxu. TaMm noHsATHBIE 3314, 1I€JIU, — paccyskaana TeM BpeMeHeM Yarubiruna. — Jla u
B3aMMOOTHOLIEHUS] MEXAy IIoAbMH... oHM aApyrue. He oducheie, uro nu. He 3Hato. MHe tam
uHTepecHee. B o0miem, cBanuBaro s OT Halllel IPhIM3BL.

Jlroqmuiia eiBa 3aMETHO YCMEXHYJIAach:

— IMomoxau, ona xe emie 100po JoMKHA AaTh. [I0TOM — reHAupeKTop yTBEPAUTS.

— Ha 310 neranu. [leno pemeHHoe. EropoB Ke aBTOPUTET: pa3 IMO3BAJI, OCTAJIbHBIE UTO —
npoTHB OyIyT?

— Hy, Torna 3a te6s1, — Jlronmuna yokHynach ¢ TarbsiHONH. — UTOOBI y TEOsI BCe MOMYUYHIIOCH!

— AmuHb!

Heoxuaannblii 6apbep

Co nHs Bo3BpamieHuss u3 Cubupu mponuia yxe Heaens, Ho TaTbsHa Bce HUKAaK HE MOIJa
IIOTOBOPUTH CO CBOEH pykKoBojuTenbHULIEH. Ta Oblla TO 3aHATa, TO Ha BBIE3NE, TO Y PYKOBOJICTBA.
CopoxanessatunerHss Upuna I'eoprueBna Kyannosa npunuia B komnanuto Oonee 20 jer Hazan u3
xumuyeckoro HUU, rne ona Bo3rnasinsia mabopaTopuio. 3a 3TO BpeMsi OHa cCMeHWIa npodeccuro u
nopocna 1o pykosoaurens UT-oraena u 3aMecTUTeNs TEHANPEKTOPA.

ITocne xomanaupoBKU TaThsiHA ¢ SBHOW HEOXOTOM IMOSBIISJIACH B OTAENE, YEro paHblIe 3a HEU
He 3ameuanoch. OmasgsiBana. Ha genoBble mucbMa KOJJIer OTBeyasa € OOJBIION 3a7epiKKOM.
«M3BUHUTE, CIy4yallHO yJanuiay, — OObsCHsIa OHa HECKOJIBKO Pa3 B MUChMaXx.

— Yro 3710 ¢ HEN? — nouHTepecoBanack kak-To Mpuna KyauHosa.

— A BHI pa3Be He 3Haere? OHa xe nepexogut kK EropoBy, oH mo3Bai ee k cebe, — OTBETUIIA
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI fjaxke OTMETHIIN 3TO AEJIO.
«MuTtepecHoe kuHO, — noayMaia KyaunoBa. — BooOiie-To g ee HHKya He OTIycKajla — y

HAC U TaK JIIOJEH He XBaTaeT. A OHa y MEHs Jake pa3pelleHus He CIIpallliBajia, HE IOCOBETOBAJIACHY.

Yepes nenp Upuna ['eopruesna cobpasna Bech OT/IEN.

— V¥ Hac mnosBWwIack HOBas 3ajJada. byxraaTepsl MONPOCWIM HHTErpupoBaTh «l1C» ¢
porpaMMaMu yueTa JBIKeHHUs Tpy3oB. Kpome Toro, Hameuaercss OOJbIION MPOEKT — IOBE3EM
neranu TypObun Ha 'DC. Ham HyxHO OyIeT JOBECTH J0 yMa MpOrpaMMbl MOHHUTOPHUHIA TPY30B H,
BO3MOXXHO, IOMOYb MHXKCHEpaM OIITUMHU3UPOBATH PACUCTEI.

VYcenpimaB o HOBOM OousiblIoM TpoekTe, TaTbsHa 3aBojHOBanach. IIpoeKT OBLT CIOXKHBIIM:
IIPEIOIarajloch MPUBICYEHNUE ABTOMOOMIBHOTO, KEJIE3HOJOPOKHOI0 ¥ BOAHOro TpaHcnopra. HyxHo
OBbUIO MPHUIyMaTh YHUKAIBHOE KPEIICHUE TPY3a, pacCUUTATh 3PPEKTUBHOCTD UCIIOIb30BAHUS KPAHOB,
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Oapx. U, BeposATHO, MOAHMMATh JMHHMM HJIEKTpOIepenad M IyTENpOBOJbl, PACHIUPATH JIOPOTY.
«Bo3MoxxHO, 51 yxe Oyay 3TuM 3anuMathest y EropoBay, — o0pagoBanach oHa.

— Komy yeMm 3aHMMaTbhCcsi — MOSICHIO NOTOM MmoapoOHee, — mnojblToxkmina KyauHoBa. —
YaneiruHa, a BaM I0Ka HY’KHO OY€Hb IMOCTapaThCs 3aBEPUIMTH MPOLUIbI npoekT. HenoueTos y Bac
MHOTO.

— Ho BBbI %€ roBopuiy, 4To B LIEIOM HEIUIOXO?

— Jla, ecnu 3a BaMu MOCTOSIHHO IpucMaTtpuBaTh. Ho CTOMT OTBEpHYTbCSI — U BbI paboTaere
CILyCTsl pPyKaBa, IOCTOSIHHO II€PE/IEIBbIBAETE BCE, HA 3TO YXOAUT Macca BPEMEHH. . .

«UTt0 310 C Hel? — pazoznunack TarbsaHa. — OOBACHATH HAJIO0 TOJIKOM, TOT/Ia U MEepeAeIbIBATh
HUYEr0 HE MPUIETCS — a TO UILYT KO3J1a OTIIYIIEHUA!».

VYV YamnsiruHoil Oblla OAHa OCOOEHHOCTh: €CIM OHAa Yero-HuOyJp HE IMOHMMajaa, TO BCe
TpakToBajia Mo-cBoeMmy. HadanpHuna mpocuna ee: «Eciu 9to, mpuxomute, yrounsiite. [1o mo0ObiM
Bonpocam». Ho mocne Toro xak KyauHoBa LenmkoMm OTIpaBHila B KOP3MHY €€ IPOEKT, Yarslrua
cTapajach C HEW TMOMEHbIE KOHTaKTHpoBaTh. «OHa MPOCTO HE BpyOMIIach M BbIOpOCHIIA BCe, —
xasnoajach TarbsHa noapyre Jlrogmune. — Boo01iie MeHs HU BO UTO HE CTaBUT.

[Ilnmn nHM, HO TaTksHA HMKAaK HE MOIVIA 3aBEPLIMTh CBOM Jena. A JO 3TOro OHAa HE XOTena
o(uLmanbHO MPOCUTHCS B ApYyroi otaen. PykoBoaurenbHuLa nopyyuiia el npuayMaTb 1 000CHOBATh
QITOPUTMBl MHTETPALIMU HECKOJBKHMX JIOTUCTHYECKHUX IporpamMM. IloToM HYyXHO OBLIO MOMOYb
KOJIJIeraM HaiTH OIIMOKH B UX pa3paboTKax. «3aBajinia MeHs JejlaMu», — 3/ujach TarbsHa.

[ToHsiB, 4TO TaKkMMU TEeMIIAaMM OHa HHUKOI/IAa HE 3aKOHYMUT, TaTbsHa peliniaa MOTOBOPUTH C
Kynunosoti.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3Haere: s xody Iepedtu B otaen K KoHcraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICS CO MHOM IO 3TOMY MOBOIY. A Bbl, KaK sl [IOHUMAIO, PELIWIN
IIPOCTO MOCTABUTh MEHs nepes (pakToMm.

— Her. Xorena ckazars BaM paHbllie, HO HaJesulach CHayala 3aKOHYUTH CBOM J€jia 3/1eCh. Y
HEro B OTJIeJIe MHE UHTEepPECHEH — TYT CKy4HO. S Tam 6onbliero 100btock. M moab3bl OT MeHs Oyaer
Oosble.

«To ecTb THI TYT TpH Toja pa3BieKanach, yTo JU? — BO3MyTHUJIach npo ceds Kyaunoa. —
Jlroqu BKIaAbIBalOTCA, a JUIsl T€0S 3TO JMIIb CKy4HO? MIHTEpecHO — He MHTEpecHO... MBI ke HE B
UTPYILIKH UTPAEM».

— 3HaeTe, BaM CTOUT MOAYMaTh HaJ CBOUM IIOAXO0JIOM K paboTe. 3a TpH rojia y Bac HET 0COOBIX
noctuxkeHnil. OJUH pa3 Bbl Che3IMIN B KOMaHIUPOBKY — U Bce? Pemmnm nonpomarsca?

Kapbepa camoit Upunbl KynuHoBoit ckianeiBanack goiaro. OHa MHOTO padoTana, mpexae ueM
CeMb JIET Ha3aJ] BO3IJAaBWJIA OTHEN OTOM YacTHOW TPAHCHOPTHOW KOMMIAHWM. SI3bIKK
MIPOrpaMMHUpPOBAHUsS, YIpaBIeHUYECKOEe OOpa3oBaHHE, CTAaXUPOBKU B EBPONEHWCKUX U a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kaOuHeTe BHCEIO MHOXXECTBO AMIIJIOMOB, cepTUdUKaToB. B yriy
CTOSJIM CTaTy3TKH 3a CIOPTUBHBIE JOCTHXKEHHS: KOTJa-TO OHa Npo¢eCCHOHAIbHO 3aHMMAajach

6eroBbIMH JbDKaMu. «CTONIBKO JIET Ha OJHOM MecTe, — B3l0XHysa TarksHa, OrjsabiBas KaOWHET
PYKOBOJIUTENBHUIBL. — Sl OBI TaK HE CMOTIJIaY.
— B o0miem, s %1y OT Bac pe3ynbTaTUBHOM paboThl, — moBbicuia rojoc Mpuna ['eopruesna,

YJIOBUB HEJOBOJIBCTBO MOJUYNHEHHON. — A JJaJIbIlIe TOCMOTPHM.

Kynunoa B3rmsanom npoBoauiaa TaTebsiHy 10 1aBepu kaOuneta. IlozBonuna Eropoy: «Kocrs,
BbI, KOHEYHO, BIIpaBe 3BaTh K ce0e TeX, KTo BaM npuriisnyics. Ho Yamneiruny noka He tporaiire. Ona
XOTb 3B€3]] ¢ HeOa He XBaTaeT, HO HYKHBIA HaM PabOTHUK.

OTtmnyckarh ee Ha4aJbHUK OTJIEa HE XOTeNa €I1e ¥ MOTOMY, YTO 3TO MOIJIO CTaTh MIPUMEPOM IS
npyrux. HekoTopblM coTpynHUKaMm, 3Hajla OHA, XOTeloch Obl MEpedTH B Apyroe mecto. Ta ixe
Jrommuna Patkuna — moapyra TaTesiHbl: paboTaeT B KOMIAHUU CEMb JIET, TOJla TPU Ha3aJl MPOCHIIACh
Ha MOBBILIEHNE BO (PPOHT-0(HC, BECTH KPYIHBIX KOPIOPATUBHBIX KIMEHTOB.

— MBI He yHHMBEpPCUTET — 3/1€Chb HET KypCOB IO BBIOOpY, — 3asiBWJI TOTJa TE€HAUPEKTOP
KoMIaHuu Dayapa Mo3xyxuH. — PaTkuHa HyXHa Ha cBoeM MecTe. X0Ts 000CHOBAHHEIE MEPEBO/IbI
HUKTO HE 3alpelaer. . .
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Tak 4TOo ecnM KOro M MPOJBUTATh, TO TE€X, KTO JaBHO 3TOT0 XOYeT M JOKa3al, YTO yMeEeT
paborats, nymana Kynunosa: «Tpu roga Bcero TyT — H yxke codupaercst KyAa-To nepexoauts. [la 3a
3TO BpeMs YEJIOBEK TOJIbKO MIOHUMAET, KaK YCTpOeHa KOMMaHusl... A YarubIruHa U 3TOro, moxoxe, He
MIOHSUIA eIIe».

[Tocne pasroBopa ¢ HauanbHULEH TaThsiHA HE BbIAEpkayia U Hanucana EropoBy. «KoHcTaHTuUH, s
X04y K BaM IEPEUTH, HO HaYaJIbHUIIA MOs HE OTITycKaeT. [lomorute MHe», — 3aKOHYMJIA OHA ITMCHMO.

EropoB cummnartusupoBai Mononon cotpyanuie. Ha mpoekre B Cubupu oHa mOHpaBUiIach €ro
MOTYMHEHHBIM, TOMOraja 4eTko, ObicTpo. COOCTBEHHO, OHM W TPEUIOKWIA €My B3iTh TaTbsiHy K
cebe. «Ho uto g Mory chenarb?» — B3AOXHYJ OH M Hamucal: «5l HE MOTY Ha 3TO MOBIUATH. Bl
JOJDKHBI CaMU CO BCEM DPa300paThCsl M 3apy4yUThCS MOMJEPKKON pykoBoautens». «HaBepHoe, oH
npaB, — noaymana TatesHa. — MHaye Bce Obl Oerayiu ¢ Mecta Ha MecTo. B o01mieM, Hao JoKa3aTh,
YTO 51 4YETO-TO CTOIO.

Ccopa Ha coBelIaHUU

Yepes mecan B kabuHere renaupekTopa «CrenrpaHciopa» IMPOXOAMUIO COBELIAHHUE.
PykoBoaurenu noapasnenenuii, puHancoBbld qupekTop U coTpyaHuku UT-otnena obcyxnanu, CTOUT
JIM KOMITaHUU NoKynaTh cropoHHee 11O 11 TpaHCIOPTUPOBKYU IPy30B IO PEKaM B TOTOBOM BHUJE, «B
KOpOOKe», UITH B3STh «O0JIBAaHKY» — 0a30BYyI0 pa3paboTKy, YTOOKI 10paboTaTh €€ Mo ceosl.

Cosemjanne Havana HMpuna KyauHOBa, 1O MHEHMIO KOTOPOM CTOWJIO KYyNHMTb HOBOE
IpOrpaMMHOE 00eCTieueHUE LIETHKOM.

— MBI 3HaeM 3Ty KOMIIAHUIO JaBHO — HX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT, YTo
BAYKHO IIPH HAILIUX 3a/1ayax.

— S1 He cornacHa, — HEOXXMJAHHO JUIsl BCEX, B TOM 4uclie JUlsl cebsl, B3sjia ciI0BO TaTbsHa
Yarmuibruxa.

HavanpHuna ceepnuna ee B3raaoM. OHa SBHO paccuuThiBajla HAa TO, YTO NMOJYMHEHHAs HE
CTaHET CTaBUTh I10]l COMHEHHUE €€ 3aKII0UYCHHUE.

— Ecmn Mbl Bce ke kynum 310 IIO, TO omsTh CTOJNKHEMCS cO cTapoil mpobiemoi,
npojoskuia TaTesiHa. — OHO OyzeT JMILb YaCTUYHO CTHIKOBAThCs ¢ ApyruM [1O — Oyxranrepckum,
MOHMTOPHMHIA JJIsi PyKOBOJCTBA, CIIyTHHUKOBOI'O CJIEKEHUs. B uTOre Bce NMpUAETCS Ha KOJIEHKE
J0JIeNbIBaTh HaM. A eciii B35Th MOy (paOpuKaT, Mbl CMOKEM ITOTOM JOBECTH BCE /10 YMa, BHEIPSTH
HoBble napaMeTpsl! U Tak, 4To Bce OyaeT paboTaTh Kak yachl.

— TarbpsiHa, — oOpaTuinach K Hell HavanpHUIa. — Korjga 3To BBl CTalu 3KCHEPTOM IO
ONTUMU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korza BbI nopyuninu MHe pa3o0parbes, U3-3a Yero y Hac OOJIbLINE U3AEPKKU. Mbl IOCTOSTHHO
YTO-TO JTOKYyIaeM B TOTOBOM BHUJE. A TOTOM IBITAEMCS CIENUTh M3 3TOTO HEYTO €AWHOE. A Tak He
MoJyyuTCs!

OO6cy>xeHne nepepacTaso B INIOXO CKPBIBAEMYIO CCOpY.

— UYto BBl THITacTECh J0Ka3aTh? — Yyxke He caepxkuBanach KynunoBa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu kK EropoBy?
— BoBce HET, — OIlIpaBJbIBaJIaChb anJ'II)IFI/IHa, NBITAsACh CKPBITh BOJITHCHUC. — S e Xouy

MoKa3aTh, YTO C TEXHUUECKOM TOUKHU 3pPEHUs ecTh OoJiee ONpaBIaHHbIe PeIIeHHS.

— OO6ocHy#iTe, — BMENIAJICS TEHAUPEKTOP.

OpnHako K jaetanbHbIM noscHeHusiM WUT-crenumanuct Obiia He roToBa. Ee pykoBoauTenbHUIA
JIETKO TI0Ka3aja, 4yTo Ta OIubaeTcs, mpu 3ToM OepeT Ha ce0s CMENOCTh paccyXJaTh O MpeaMeTe, Bce
CTOPOHBI KOTOPOrO HEe 3HaeT. «UTO Bbl MOXKETE CKa3aTh O CTOMMOCTH pPa3paboTKH “O0JIBaHOK” U
ITOKYIIKE TOTOBOro pemenus? Bpemenn ncnonHennsa? COOTHOUNIEHUH 3aTpaT W PUCKOB?» — ChINaa
Bonpocamu KynnHosa.

[Tocne coBemanus YamnpirnHa ModyBCTBOBasa ceOsi mojaaBieHHOM. «M depT MeHs nepHyn
MOWTH MPOTHB HAYaIbHHUIIBL, J1a eIle, He uMes kene3Hoi aprymenrtanun? 1 Eropos Heono0puTensHO
Ha MEHsI CMOTpel...» — B3bixasa oHa. Jlrogmuia PaTkuHa, yBUAEB MOAPYry B TaKOM COCTOSIHUH,
MIOTIBITANIACH €€ YCIIOKOUTD:
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— Ilogpyra, Tebe mameukn wiu exaTh? Tvl wmuems 1o TpadisM, HaOWBACHIb UIUIIKH,
CTapaenibcs 9T0-TO Joka3arh. OHO Tebe Hano? Eciu Thl X04enrs IepeBeCTUCh, TaK C/eNail TaK, YTOOBI
Kynunosa 3axorena tebe nmomoub. Cama. A He HacTpauBail Bcex MpoTuB cedsi. OHa ke HOpMasbHas
TETKA.

«A neiicTBUTENbHO, — 3aayManach TarbsiHa. — UTO-TO 5 HaKocAYMIIA: paccopuiach ¢ medom,
HavyaJIbHUK, K KOTOPOMY 51 COOMpaOCh, TOXKE Ha MEHS YK€ KOCO CMOTPHUT... Hamo kak-To ucrnpaBUTh
cutyauuto. Ho kak Ternepps HaJlaquTh OTHOILLIEHUS U, TJIaBHOE, TEPEITH Bee ke K EropoBy?».

Kak noctynute Yamisirunoit?

Curyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc KapumoB, 3KkcnepTr mo kKapbepe, YNPaBJISIOIIUA NapTHEP KOHCAJTHHIOBO
komnanuu Mr.HUNT

OrnucanHas cUTyanusi — pe3ysbTaT OMMOOK U HEAATbHOBUAHOCTH KaK CaMOM COTPYIHUIIbI, TaK
U ee pykoBoauTens. B uTore BO3HHK KOH(IUKT, KOTOPHIH BBIIIEN 3a MPeAenbl MpodheCcCHOHATBHOM
cdepol. TaThsiHa, OUEBUHO, HE XKellas TOrO, HECKOJBKO pa3 mo-yenoBeuecku obuiena Mpuny. Ito
CTpPATErnYeCKUil MPOCUET, OCTAIbHBIE — MEHEE Ba)KHbIE TAKTUYECKUE.

Bo-nepBrix, TaThsiHa pa3bonrana BceM O MEpeBOAE, HO HE CKazala 00 3TOM HaydajbHHUIIE,
MPOAEMOHCTPUPOBAB HEYBAKCHHUE K HEM.

Bo-BTOppIX, OHa cTana mnpeHeOperatb paboTol, Kk KoTopoili MpuHa oOTHOCHTCS OYEHb
OTBETCTBEHHO. M, HaKOHEIl, Ha COBEIIaHNH MTOABEPTia COMHEHUIO aBTOPUTET U 3HAHUS CBOETO mieda.

Camas Oonpiias omuOka TaTbsHBI CBsi3aHA C MpaBHJIAMH MEKIUYHOCTHOTO OOIICHHS B
KOMIIaHHH C KECTKON MepapXxuei: OHa MPUHsJIA PELICHHUE, HE TOCOBETOBABIINCH C PYKOBOJUTEIEM, TO
ecTh Hapyumwia cyoopauHanuio. Xots TaresHa 3HaeT Mpuny Tpu roja, oHa HE CyMmena Mpeayraiarhb
€€ PE3KOW peakuu M TPOCYUTATh MOCIEICTBHUS CBOMX JIEUCTBHI. DTO TOBOPUT O €€ CIadbIX
CIOCOOHOCTSIX K MPOTHO3MPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHUSIX. Takoe MOBeACHHE XapaKTepHO
JUIS. MOJIOJBIX CIELIMAIMCTOB, KOTOPBIE XOTAT BCEro «3Aech U ceiyac». Ho repouHs yxe umeer
HEKOTOPBIN OMBIT pabOThI, TAK YTO €€ JACUCTBUS — CBUICTENHCTBO MHIUBUAYATbHBIX OCOOEHHOCTEH,
YKa3bIBaIOIIUX HA TO, YTO OHA, BO3MOXKHO, YUIET U3 KOMIIAHUH.

Hpuna morma Obl MpeAoTBpaTHTh TaKOW HWCXOJ, BeAb OHAa 3Hala, 4To TaTksHa MOIy4yuWsIa
MpeJIOKEHUE O TIEpPEeBOJie, HO Moyyaia M kjaana pa3Bs3ku. OHa oOujenach, W 3TO 3aMyCTHIIO
HEraTUBHBIN clieHapuil pa3Butusi coObiTui. Koupaukt VpuHe He BBIrOAEH: YBONbHEHHE TaThsHBI
MOBJICYET 3a COOOM MHOXKECTBO TPOOJEM, CBSI3aHHBIX C TOMCKOM M HAalMOM JIOCTOMHOW 3aMEHBI.
OnHako pyKOBOOUTENb 3aHsIa MKECTKYH0 TO3UMLMI0 U TOTepsja KOHTPOJIb HaJ CHUTyalUeu.
OkpyXaroumM KaxeTcs, YTO OHa Y3HaJla O TMPOUCXOJAIIEM II03KE€ BCEX M K TOMY K€ OT
MOIYMHEHHBIX, YTO OHA JKJET, KOT/Ia BCE caMO COOOW pa3pelInTcs, U HaKa3bIBaeT COTPYIHUILY 3a TO,
YTO Ta XOYET YITH.

Hywmato, MpuHe cTOWJIO MPOSIBUTh MYAPOCTh U BBIAEPKKY M HAHECTH YNPEKAAIOMMN yaap —
MepBOH BBISICHUTH Y TaThbsiHBI, B UeM Ipo0siemMa, MoyemMy ee He yCTPauBaeT TEeKyIllee MECTo paboThl U
JEWCTBUTEIBHO JIM OHA MOTEpsuIa K Hel MHTepec. Eciu 3T0 Tak, TO Jy4YIIUi BBIXOJ — JaTh €l YWUTH
MPU YCIIOBWHU, YTO OHA BBITIOJHUT BCIO 3aIlUIAHUPOBAaHHYIO pabdoTy. Jlydiie KOHTPOIMPOBATH €e
mepexox B JAPYroil oThen, u3BieKas W3 JTOr0 MoNb3y. TaThsiHa ke OyJeT MOTHBHpPOBAHA Ha
BBITIOJIHEHUE 3aJ1ay, €CJIM Y3HAEeT YETKUE CPOKU mepexoaa. MX MOXKHO pacTaHyTh, HampuMmep, Ha
MOJITOJIA, ¥ TIOCTABUTh CBOM YCIIOBUS. DTO TOMOTJI0 Obl MpuHe Kak pyKOBOAMTENIO COXPAHUTH JIUIIO,
YKpPEIUTh CBS3U C OTAenoM KOHCTaHTHHA, 3aBEpIIMTh TEKYIIYyI0 padoTy, M30€kaTh TMOBTOPEHUS
KOH(MIMKTA U JaTh CTUMYJI JPYTHM MMOAYNHEHHBIM OCTATHCS B OTJIEINE.

TaTesiHa TOXE MOXKET MONMPOOOBATh CIACTH cuTyanuio. [Ipex e Bcero, el HaJo Mo-4eJI0BEYECKU
W3BUHUTHCA niepen puHoii, He HaJesaCh, BIIPOYEM, YTO Ta €€ MPOCTUT. B pasroBopax ¢ KoJjuieraMu He
HY’)XKHO OOBHMHSTH €€ WJIM TIOJIBEpraTh COMHEHHWIO CcTaryc pykoBoautelns. Kpome Toro, ciemyer, He
TepsAsl JOCTOMHCTBA, IMOCOBETOBAThbCA ¢ MpuHOM O TOM, Kak NEpEedTH B IAPYroM OTHEN, a TaKKe
MaKCUMaIbHO 3(()EKTUBHO BBIOTHUTH OCTABIIYIOCS 4YacTh paboThl. TO ecTh pemaTh MmpoodsieMy
HY)KHO C TOYKH 3pPEHHUS YEJOBEYECKUX OTHOIICHWH, Tuajnora, a He B PEXKUME «IMOAUYUHEHHBIA —
pykoBoAUTENb». B mTore BeMrparoT Bce. B mpOTHBHOM Cilyyae B MPOUIPHIIIE TOXKE OKaXyTCs BCE:
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HeloBoJbHasE TaTbsiHa yBOJMUTCS, KOHCTaHTMH HE NOJIYYMT 3aMOTHUBHUPOBAHHOIO IOJAYMHEHHOTO,
Wpune npuaercst uckaTb HOBOI'O COTPYJIHHUKA M MHTETPUPOBATh €0 B KOJIJIEKTUB. YTO, 0€3yClIOBHO,
CKa)KeTCsl Ha BCEl KOMIIaHUH.

Slnnna CraHiosieHaiiTe, IMPeKTOP M0 KopnopatuBHoMy ynpasienuio ITAO «Pycl'mapo»

TaTpsiHa, OYEBUHO, II0OKA HE HACTPOCHA UATHU II0 KAPbEPHOM JIECTHHULEC BBEPX: €€ MHTEPECYET
pa3BUTHE 110 TOPU30HTANU, B CMEXHOM oOmactu. PykoBoacTBysick B paboTe NPUHLIUIIOM
«TIOMHTEPECHEe», OHA HE aKIEHTHPYeT BHUMaHHWE Ha KOPHOPATUBHBIX MpaBuiax. OTCrofa OMMOKH,
3aBe/llINe €€ B TyluK. Bce OHM — KOMMYHUKAaTUBHOT'O CBOMCTBA.

Bo-nepBbix, TaTbsiHE Tak U HE yJal0Ch BBICTPOUTH JOBEPUTEIIbHBIE OTHOILIEHUS B KOJIJIEKTHBE
— M 3TO HECMOTpsI Ha Tpu roja padotsl. Komern He cMOTIIM COXPaHUTh B CEKPETE TO, UTO OHA XOYET
YWTH BCETo JIMIIb B Ipyroil otaen. B pesynprare nHbopManus Jouuia 10 Ha4yalbHUIBI — U, KAKETCs,
He B Onaro3ByuyHoil ¢opme — uero TaTbsiHa, mosarato, He Xorena. Mpuna y3nama 000 BceMm
MOCJIEAHEN U He OT caMoi TaTbsiHBL, U B 3TOM IJ1aBHas OLIMOKa FrepOUHHU.

Bo-BToprix, TaTbsina, pabotas pyka o6 pyky ¢ VpuHOW, Tak U HE MOHs;IA, YTO Ta CTABUT
CyOOpIMHAIMIO BO TJIaBy yria. YCYryOWJIO CHUTYalMIO TO, YTO T€POMHS HE CTPEMHUTCA y3HATh Y
HAYaJbHUIBI, YeM UMEHHO Ta HEJOBOJIbHA, YTO €€ HE yCTpauBaeT B pabOTe MOAYMHEHHOU U KakK 3TO
Y4ECTh B CJIEIYIOIIUX IPOEKTAX.

B-tperbux, TaTbsiHa HempaBUIbHO TOBesa ceds Ha copemaHuu. OmHO Aeno — obcykiIeHue
IIPOEKTa BHYTPU OT/€Ja, KOIJa BCE CBOOOJHO BBICKA3BIBAIOTCS «3a» U «potuB». W npyroe —
BHEIIIHEE COBEIAHME C YYaCTHUEM TIE€HIUPEKTOPa, Ha KOTOPOM BBIPAXKATH MO3ULHUI0, OTIUYHYK OT
MHEHHS HENOCPEICTBEHHOTO PYKOBOJIUTENS, — HEKOPPEKTHO. Tem Ooiee ecin COTPYIHHK HE TOTOB
€€ OTCTauBaTh.

Hakonen, TaresHa nompocuina NOMOIIM Yy IHMOTEHUMAIBHOTO PYKOBOJIUTENS B CAMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak C/enaTh 3TO HYKHO Obuio B Hauasne. Eif cromno nomnpocuts KoHncrantuna
obparutbes k puHe ¢ mHUIIMATHBOM 0 ee mepeBoje. Torma Mpuna BeI3Bana Obl ee k cede, u TarbsHa
MorJa 66 KOPPEKTHO COOOIIUTE O CBOMX cTpeMieHusx. Hampumep, moobemias, 4To OHa 3aBEPIIUT BCe
MPOEKTHI, HE OTOJIUT THUJIBI  OYJIET TOTOBA MIOMOYb, €CJIM BOZHUKHYT NPOOieMbl. Takol uamor yepes
pykoBojuTeneit Obl1 Obl CaMbIM NMPaBUIIBHBIM BBIXOJIOM.

Ceiiuac Tatpsine crtouT mnoroBoputh ¢ KoHcranTHHOM U VpuHOW M OOBSICHUTH UM CBOIO
CTpaTerHIo Mepexo/ia B HOBBIM OT/el, 4TOOBI OKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K padoTe.
Janee el Hago MNPOAHAIM3UPOBATH 3aJaud, KOTOpBIE MOCTaBWwiIa nepen otaeaom HMpuna, u
IIPEJIOKUTH CBOIO MOMOILIbL B UX penieHUH. Benp TaresdHa, cyns mo Bcemy, Bee €Ile 4IE€H KOMaHJBI.
Tak oHa MOKa)keT, 4TO, HECMOTpPSI Ha COBEPIICHHYIO OIIMOKY, FOTOBA 3aHUMATbCSl TEM, YTO Ba)KHO
otneny, MpuHe u komnanuu B 1esoM. To ecTh Hy’)KHO aKTHBHO ITPOJEMOHCTPUPOBATh BOBJIEUYEHHOCTD
B KJIFOUEBBIE [TPOEKTHI.

JInunble oTHomeHUs ¢ VpuHOW BBICTpauBaThb Ha 3TOM JTane OeccMbICIeHHO: TaTbsHa He
coOupaercs 3aJiep>KUBaThCS B OT/ENE, U PYKOBOJAUTENbHHUIIA 00 3TOM 3HaeT. TolbKO KOr/ia HauHeTCs
COBMECTHas paboTa HaJ NMPOEKTaMH, el CTOMT oOpaTuThcsi K MpHHE 3a COBETOM KakK K OIBITHOMY
pykoBoauTento. Pacckasarb, 4TO €l HMHTEPECHO pa3BUBATH Kapbepy MOCTYyNATEIbHO, IMPEAMETHO
U3YyYHUB CMEXHbIE O0JIACTH, MOHAB, HA 4YeM OHa XoTejla Obl CHEIHMATM3UPOBATHCA M KyJa PaCTH.
[loguepkHyTh, 4TO, MO €€ MHEHHMIO, HA HOBOM MECT€ M OHA pPEAJNU3yeTCs IOJIHEE, U €€ 3HaHUus
IPUHECYT OOJNbIIe MOJb3bl KOMIaHUH. [lompocuTh OLEHUTh ee mepcrneKTuBbl. [Ipu 3TOM HYKHO
OTKPOBEHHO TOBOPUTH O CBOMX KapbepHBIX aMOMIMAX, MOcKoiabKy WpuHa, cyns mo BceMy, —
KapbepuCT, W TaKHe apryMeHThl OyayT el mNoHATHBL. Torma, BO3MOXXHO, HadaJlbHHULA H3MEHHUT
OTHOIIIEHUE K MOTYUHEHHON U TOMOKET € MEePEUTH Ha HOBOE MECTO.

Bonpocut:

1. Kakue dakrTopsl, BciaencTBue KOTOpbIX TaThsiHA MPUHSIIA PELIEHWE CMEHUThH OTAEN, OKa3allucCh
pelamuMu a5 Hee?

2. Hackompko 00 1yMaHHBIM OBIIO perieHne TaTbsHbI?

3. OnummuTte, KaKk OpraHU30BaH MpoIlecC MPUHATHA pelieHnit B komnanun? KTo B HeM ydacTtByer?
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4. Kaxkue HepopMaIbHBIC POJIM BB 3aMETIJIM B OpraHu3anuu? MemaeT i 3To pabodeMy Iporeccy
win momoraeT? B Kakux CUTyarusXx MOKeT OBITh MO-Apyromy?

5. B uem cocrosna rnaBHas ommbOka TaThsHbI, KOrja ee MPUIacHiid Ha HOBYIO paboTy M Cpasy
[IOCJI€ BO3BPAIICHUS U3 KOMAaHIUPOBKU?

6. B yewm 3akirodeHa cyliecTBEHHAs pa3HHIA MEKIY TaThsTHOW U €€ HadaIbHHUIICH?

7. Kaxk u3MEeHWINCh OTHOIIECHUS MEXIy TaTbsiHOM M HayalbHUIEH, KOTJa Ta y3HaJIa O JKEJIaHUU
Tatbsiubl yirTr? Uem ObLIM BBI3BaHBI TPCHUS ?

8. Uro moxoro Bumut Upuna Kyaunosa B Bo3MokHOM yxoje TaTbsHb1?

9. Ecnu Obl TaThsiHa Hanucana nucbMoO EropoBy paHbliie, 4TO MOTJIO U3MEHUTHCS?

10. ITouemy TaThsiHA pemmia MOCIOPUTH C HAYAILHUIICH Ha BHEIIHEM COBCIIAHWH, M B YeM ObLia
rJlaBHas npobseMa e€ mo3uuu?

11. Kakum c Barmeit Touku 3peHust JOJKEH ObITh aITOPUTM JICUCTBUI COTPYAHHMKA IIPH MEPEX0/Ie Ha
paboty B apyroii otaen?

6. YueOHO-MeTOAMYeCKOEe U HH(POPMAIIMOHHOE 00ecTedeHHe TN CIHUITHHBI
6.1 CnucoK HCTOYHUKOB U JIUTEPATYPHI
HUcTrounuku

1. Koucrutyuuss Poccuiickoit ®enepauuu. — MockBa: HWMH®PA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxmanckwuii kogekc Poccmiickoit ®deneparum: Yactu 1, 11, III. - Mocka: TH®PA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynosoii kogexkc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomatenscTBa PO,
07.01.2002,N 1 (u. 1).

4. Bebep M. XozsiictBo u o6mectBo // 3amaaHas SKOHOMUYECKAs COLMOJIOTHS: XPECTOMATHUS
COBPEMEHHOM Kiaccuku / mep. ¢ aHri., ¢p., HemM. Coct. u HayuH. penaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

5. TacreB A.K. Kak Hano pabotats. / Hayunas opranmsanmsi Tpyna ¥ ympasieHus / moj oOuieit
penakmueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

6. pykep I1.®. Knaccuueckue paboThl Mo MeHeKMEHTY / iep. ¢ anri. M., 2010. — 224 c.

7. Jpyxkep I[1.®. Dnoxa pa3peiBa. OpueHTHPHI 151 HAILIETO MEHSIONIETOCs 001IecTBa / mep. ¢ aHTJI.
M., 2007. - 336 c.

8. Kpynckas H. K. Cucrema Teiinmopa u opranuzanusi paboTbl COBETCKUX yupexaeHuid //KpacHas
HOBb, M., 1921.

9. Makmnagemmu H. IN'ocynaps. Paccyxnenus o nepBoit nexane Tura JIupus. - CI16., A30yka, 1998. —
571 c.

10. Macnoy A. MotuBanus 1 JIM9HOCTE: Tiep. ¢ anri. CII16.: Eppaswus, 1999, - 479 c.

11. Teiinop ®.Y. Hayunas opranuzanus tpyaa. / Hayunas opranuzanus Tpya U yrpaBieHHs / IO
obmieit pexakmnueit A.H.Il{epbans - M., DxoHomuka, 1965, ¢.207-263.

12. Teiinop @.Y. Hayunas opranuszaius tpyaa. 2 u3. M., 1925, 276 c.

13. @aiions A. Obmee n mpoMeinuieHHOE yripaBieHue. M., Kontopommar, 1992, 111 c.

14. daiions A. Yuenue 06 ynpasnenuu. / Hayunas opranuzanus Tpy/Ja U yrpaBieHus / moJ1 o01mei
penakiueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

15. ®opn I'. Most xu3ub, Mou noctuxenus. / [lepc. canrn. / Tenpu @opx; pen. E.A.Kouernn. —
Munck, Xapsect, 2003.

16. ®opnI'. Ceroans u 3aBtpa. M., Bpems, 1924,1927.

17. Dwmepcon I'. JIBeHaanaTh MPUHIMIOB Npou3BoauTenbHOCTH. /| Hayunas opranmsanus Tpyna u
ynpasienus / nox odmeit pegakuuei A.H.llep6ans - M., Dxonomuka, 1965, ¢.265-306.



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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Jlutepartypa
OcHoBHan

1. banamos, A.Il. Menemxment. Yuebnoe mnocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. MenemxmenT. Yuebnoe rmocooue / JI.E. bacockuii. - Mocksa: HUL MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Bwmxanckuii, O. C. Menemxment: YueObnuk / O.C. Buxanckwii, A.MI. HaymoB. - Mockaa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuukoBa, I.H. MenemxmeHnT: YueOHUK st By30B. — 4-¢ u3Ml., mepepad. u jpon. — Mocksa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «301m0T0l (GOHI POCCHICKUX YUCOHUKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. YueOnoe mnocodue / B.J[. opodees, A.H. llmenesa, H.IO.
[lecTonan. - Mockaa, HULI NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. MWcropus ynpasiendeckoir mpicii. YueOHuk / ApremoB O.10., Makamos W.H., OBunHHHKOBa

H.B., OBunnnukoB C.A., HuctsikoBa K.A., Koxxanosa A.B., M.: PITY, Dnekrpon. nan. - Mocksa :

PITY, 2009. - 1 anekrpoH. ont. aquck (CD-ROM). - (IIpoekT yrpaBieHus] perHOHATIBHOTO Pa3BUTHS). -
3ari. ¢ 3KpaHa. - 3ari. aucka: BcemupHas uctopus ynpaBieHUECKOM MbICIH. - LUndpsbi: 331.87 - O-35
7. Kopones, B. 1. OcHoBbI MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akajeMusi BHEIIHEH
toproBiu; Ilog pen. B.M. Koponea. - MockBa: Maructp: MHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

8. Munsnep, b. 3. Teopust opranuzanuu: yue6Huk / b.3. Munsnep. — 8-e uzn., nepepab. u gomn. —
Mocksa: UHOPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

9. Mosuun, F0.B. Menemxment. Yueonuk / 10.B. Msuun, K.A.Tropuna. - Mocksa: HUL] Uuadpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

10. Pesnuk, C.[., Urommuna 1.A. Menemkment. Yuebnoe mocodue / C.JI. Pe3nuk, M.A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
11. CronsipoBa, 1.1O. Menemxment. Yuebnoe nocodue / N.1O. CronspoBa. — Mocksa, @nuHTa. — 83
c. https://znanium.com/catalog/document?id=390136

12. Tuxomuposa, O. I'. MeHeKMEHT OpraHu3aIliu: TEOPUs, UCTOPHS, IPaKTUKA: YdeOHoe mocodue /
O.J. TuxomupoBa, Bb.A. Bapnamo. - Mocksa: HUI[ Wndpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

13. Xwxnsk, A.H. OcHoBbl 3¢ dexkTuBHOrO MeHeKMeHTa: YueOHoe nocodue /A H. Xuxnsk, U.E.
CaetnoB - Mocksa: HULL UH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

JlonoanuTenabHas

1. banamos A.Il. OcHoBBI MeHeKMeHTa: Y4ueOHoe mocodue. / A.Il. banamos. — M.: By3oBckuit
yuebnuk: UHOPA-M, 2012. — 288 c.

2. bumod A, bumod K. CamomeHemxMeHT. DPPEKTHBHO U panmoHaIbHO. - M.: Omera-JI, 2008.-
128c.

3. bypos B.II. busnec-uian ¢upmel. Teopus u npaktuka: Y4e6. nocodue. / B.I1. Bypos, A.JL.
Jlomakun, B.A. Mopouikud. — M.: UHOPA-M, 2012. — 192 c.

4. Boponuna, A. B. CaMmoMeHeKMEHT: TEOpHUS U MPAKTHUKA: yaeOHoe mocobue/ - PoctoB-Ha-JloHy :
Poctuzpar, 2010. - 118 c.

5. Hadt Puuapn JI. Menemxment: Yuebnuk, 10-e nzmanune Cepusi: Knmaccuka MBA U3narenbcTBo:
ITutep, 2014 1.


https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/document?id=390136
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
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6. JHo6porBopckmit  M.JI. CamomenemxmeHnt: OddexTtuBHbie TexHONOTHH: I[IpakTHueckoe
PYKOBOJCTBO JUIsl pEIIEHUS TOBCEAHEBHBIX MTpobieM. — M.: IIpuop-u3nar, 2003. - 272 c.

7. Xykos 0. M. TexHosoruu KoMan1000pa3oBanus: Yueb. mocobue s cTyaeHToB By30B / 0. M.

XKyxos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnexr Ilpecc, 2008. — 320 c.

8. MHcauenko, M. M. CamomeHemkMeHT: ydeOHOe MocoOMe ISl CTYIEHTOB BBICHIMX Y4E€OHBIX
3apenenuii / . U. Mcauenko; M-Bo obpa3zoBanusi u Hayku Poccuiickoii ®enepanuu, denepaapHoe
areHTCTBO 1Mo 00pa3oBaHuio, MOCKOBCKHIA roc. YH-T niedyatu. - Mocksa : MI'VII, 2007. — 203c.

9. Kunan K. Camomenemxmenrt. - M.: Omera-JI, 2006. — 127c.

10. Jlykamesuu, H. II. CamomeHemKkMeHT: Teopus U npakThka: [yueOHuk]| - KueB : Huka-LleHntp,
2007. - 340 c.

11. ManenkoB H0.A. CoBpemenHbIit MeHeKMEHT: YueOnuk. / F0.A. ManenkoB. — M.: DKOHOMHKA,
2010.-439 c.

12. Meckon M.X. OcHoBbl MeHexMeHTa. / M.X. MeckoH, M. Ans6ept, @. Xemoypu. - M: Busbsamc,
2017. - 672 c.

13. Hozapenko, E. A. DddexTuBHbII caMOMEHEIKMEHT : y4eO. mocobue st BY30B U Mpod.
menemkepoB / E. A. Hoszapenko ; ®@epepan. areHTCTBO 1Mo oOpa3oBaHHio, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

14. Tlapaxuna B.H., ITepoBa B.M. CamomeHemxMenT: ydyeOHOe ocooue. — M.: UznatensctBo MI'Y,
20121, 368 c.

15. CoBpemennslii MeHepKkMeHT: YueOnuk / [lox pea. mpod. M.M. MakcumioBa, B.5. ['opdunkens.
— M.: By3oBckuit yuebnuk: MHOPA-M, 2012. — 299 c.

16. Tuxomuposa, O. I'. MeHeKMEHT OpraHU3alliu: TEOPUs, UCTOPHS, MPaKTUKA: YdeOHoe rmocodue /

O.I'. TuxommpoBa, Bb.A. BapmamoB. - Mocksa: HUIL] MHWuppa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

17. Xwxusik, A.-H. OcHoBbI 2ppeKTUBHOTO MeHEKMeHTa: YueOHoe mocooue /A.H. Xuxusk, 1.E.
CsemioB - Mocksa: HUL] MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

18. HlanarunoBa, JI. B. Camomenemxment. [Ipaktuueckoe pykoBozactso / - Cankr-IlerepOypr: BXB-
[TerepOypr, 2012. - 272 c.

6.2 Ilepeuennb pecypcoB HHGOPMALMOHHO-TETeKOMMYHUKANIMOHHOM ceTH « UHTEepHET».

1. MexnayHapoauslii xxypHai «IIpobieMbl TEOpUH U MPAKTUKHU YIPaBISHUD» WWW.PtPU.Iu

2. Unarepuer-nipoekt «KopropaTuBHBIN MEHEDKMEHT» WWW.CFin.ru

3. HayuHno-o06pa3oBatenbHblii noptan [Q. O0pa3oBaTenbHbII MOPTAT MO SKOHOMHKE, COIIHOJIOTHH U
MEHEKMEHTY WWW.ecsocman.edu.ru

4. Tenepanbnblii upexrop. [lepconanbHeiii )xypHan pykoBoxutens http://www.gd.ru/topic/67.html
5. Menemxment B Poccun u 3a pyoesxom http://www.dis.ru/

6. Wurepuer-nopran «Ilcuxomnorus u 6uzHec» Www.psycho.ru/library/

7. CoumanpHas OTBETCTBEHHOCTb Ou3Heca http://www.soc-otvet.ru/

6.3 IIpodeccuonajbHblie 6a3bl JAHHBIX H HHGOPMANIMOHHO-CTIPABOYHBIE CHCTEMbI
Joctyn k npodeccuoHanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WNHupopmaninoHHble CLIPaBOYHBIE CUCTEMBI:

1. KoncynpranT [Imoc
2. Tapant


https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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7. MaTepuaJIbHO-TeXHUYECKOE o0ecTiedeHne TUCIIUIIMHbI

Hns obecrieueHus JUCIUAIIINHEI HUCIONb3Yy€EeTCA MaTepHhaIbHO-TEXHUYECKAS 0aza
00pa3oBaTEeNbHOrO yUpEeKICHUS: y4eOHble ayAUTOPHUM, OCHAIIEHHbIE KOMIIBIOTEPOM U MPOEKTOPOM
AJI1 JEMOHCTpalun y‘-Ie6HLIX MaTCpHUaJIOB.

CocraB mporpaMMHOT0 00€CIIEYeHHUS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenne 00pa3oBaTEILHOIO NMpoLECCA IJIs1 JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTAMH
310POBbsI U HHBAJIHI0B

B xoxe peanmuzanuy JUCHUIUIMHBL HCHOJB3YIOTCSA CIEAYIOLIME JONOJHHUTEIbHBIE METO[IbI
00y4YeHHs, TEKyLIeT0 KOHTPOJS YCHEBAEMOCTH M TPOMEXKYTOYHOM AaTTecTallid OO0yJaromuxcs B
3aBUCUMOCTH OT UX MUHIUBUIYaJIbHBIX OCOOEHHOCTEMH:

(s cnenbix ¥ cnaboBUAAIIMX: JIGKIUH O(GOPMIISIIOTCS B BHJE SJIEKTPOHHOTO JTOKYMEHTA,
JOCTYIIHOTO C TIOMOLIbIO KOMIIBIOTEPA CO CIELUAIU3UPOBAHHBIM IPOrPAMMHBIM OOECIIEUEHUEM;
MUCHMEHHBIC 33/IaHUSl BBIMOJHAIOTCS Ha KOMITBIOTEPE CO CHEIHMAIM3HPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObITh 3aMEHEHbl YCTHBIM OTBETOM; OOECIEeUMBAETCS HHIMBHIYaJIbHOE
paBHOMEpHOE ocBemeHue He MeHee 300 JIOKC; Ui BBIMOJIHCHUS 3aJaHHUS TPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYUBAIOIIEE YCTPOHWCTBO; BO3MOXKHO TaKXKe MCIIOJIb30BaHME COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3a/IaHHsI OQOPMIISIFOTCS YBEJIMYECHHBIM MIPU(TOM; SK3aMEH
1 3a4€T MPOBOAATCS B YCTHON (hOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

Ot rryXuxX U caaOOoCTBIIIAMX: JIEKIMA OQOPMIISIOTCS B BHJIE AJIEKTPOHHOTO JOKYMEHTa,
00  MpeaocTaBiseTCsl  3BYKOYCWIMBAIOLIAs — anmapaTypa HMHAWBUIYAIbHOTO  IOJb30BaHMUS;
MMUCHMEHHBIC 33JaHUsl BBIMIONHSIOTCS HAa KOMITBIOTEpE B NMHUCBMEHHOH (opme; dK3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO MIPOBE/IEHUE B (hOpME TECTUPOBAHMUS.

(s A ¢ HapyHIIeHUSIMH OMOPHO-ABHTATEIFHOTO armapara: JISKIUH O(OpMIIIOTCS B BUJIE
JIEKTPOHHOTO JIOKYMEHTa, JOCTYHMHOTO C TIOMOUIbI0 KOMIBIOTEpAa CO CHEIHATM3UPOBAHHBIM
NpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 3a/laHUsl  BBIOJNHSIOTCS Ha KOMIIBIOTEPE CO
CIEeLUATU3UPOBAHHBIM NPOIPAaMMHBIM 00ecIieueHHeM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH hopme
WM BBITIOJTHSIOTCS B MTMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOAUMOCTH IPELyCMaTPUBAETCS YBEIMUSHHE BPEMEHH IS IOATOTOBKU OTBETA.

[Iponienypa mpoBeneHHUsT MPOMEKYTOYHOM aTTeCTAlK U O0yYarOMIUXCS yCTaHABJIUBACTCS C
yu€TOM HMX WHAMBHIYaJIbHBIX NcuXxoduznyeckux ocodeHHocreil. [IpomexxyTouHas arrectalus MOXeET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[Ipu mnpoBeneHUH MpOLEIyphl OLEHUBAHHUS pPE3YyIbTaTOB OOyuYeHHs IpeaycMaTpUBaeTCs
WCTIOJh30BaHNE TEXHUYECKHX CPEICTB, HEOOXOMUMBIX B CBSI3U C MHIUBUIYyATLHBIMH OCOOCHHOCTSIMA
oOyyaromuxcs. OTH CpeACTBa MOTYT OBbITh IPENOCTAaBICHbl YHUBEPCUTETOM, WJIH MOTYT
WCTIOJIH30BATHCSI COOCTBEHHBIE TEXHIHUECKUE CPEICTBA.

[IpoBenenue mpoueaypsl OLEHUBaHUS PEe3yIbTaTOB 00YUYEHHUs JOMYCKAETCs ¢ UCHOIb30BAHUEM
JVICTAaHIIMOHHBIX 00pa30BaTEebHBIX TEXHOJIOTHH.

ObecneunBaercsd AOCTYN K HHGOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHer [u1s Kaxaoro odyyaromierocs B GopMax, aIanTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS U
BOCTIPHUATHS UHPOPMALIUU:

st crenblX M CIaOOBUASIIMX: B IEYaTHOM (opme YBETUYEeHHbIM IIpupTOM, B (Qopme
9JIEKTPOHHOTO JIOKyMEHTa, B (hopMme aynuodaiina.

[ 1151 TITyXMX U c1a0O0CTBIIIANINX: B TIeYaTHOU opMe, B (hopMe dJIEKTPOHHOTO TIOKyMEHTA.

(s o0yyaromuxcst ¢ HapyUICHUsSIMU OMOPHO-ABUTaTEeILHOTO anmapara: B e4atHoi ¢opme, B
(dhopme 3EeKTPOHHOTO JOKYMEHTa, B (popme aynuodaiina.
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Y4eOHble ayIUTOpUU JIE BCEX BHJIOB KOHTAKTHOW M CaMOCTOSTEIBHON pabOThI, HaydHas
OMOIMOTEKa W HWHBIE TIOMEIICHUS 11 OOYyYEeHHsS OCHAIICHBI CHEIUaIbHBIM O0OpYyJOBaHHUEM U
y4eOHBIMU MECTAMH C TEXHHYECKUMU CPEJCTBAMU O0yUSHUS:

(Ini1st clensiX U CabOBHASAIINX: YCTPOHCTBOM JUIsl CKAHUPOBAHUS U YTeHHUs ¢ kKamepoil SARA
CE; nucnuteem Bpaitng PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

Ons TIyXuX M CIa0OCTBIIIAIIMX: aBTOMATU3MPOBAHHBIM PabOYMM MECTOM Ui JIIOJeH ¢
HapyIICHHEM CIyXa U CIa00CIHbINIANINX; aKyCTUIECKUI YCUIIUTENh U KOJIOHKH,

Onst  o0yvaromuxcsi ¢ HapyIICHUSIMHA OMOPHO-IBUTATEILHOTO arapara: TepeIBHKHBIMU,
peryiaupyeMbiMd 3proHomMuueckumu mnapramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEHAIbHBIM
MIPOTPaMMHBIM 00€CIICYEHUEM.

9. Meroanueckue MaTepuasibl

9.1 InaHbl cCEMMHAPCKUX 3aHATHIA

Tema 1. HayuHble IIKOJbI M __NPUPOAA _VHpAaBJeHHSA (McTOpUOrpaduyecKuii  u
KOMIIAPATHBHBIN IOJAX0/Ibl K MEHEKMEHTY)

Llenv 3anamua: yriyOlieHuEe 3HAHUM M YCBOGHHE CTYJIEHTaMH CYIIHOCTH U COZAEpMaHHs
OCHOBHBIX KOHULEMUUNA MPEACTABUTENEH IIKOJ YNPAaBJICHUS; OBJIAJIEHUE HABBIKAMHM IPAKTUYECKOTO
HCII0JIb30BAaHUS MTOJIyYE€HHBIX 3HaHUN B KOHKPETHBIX CUTYaLlUsX.

dopma  mpogedeHusi —  pasBepHyTas  Oecema-mucKyccus, pa3bop — KeWc-CHUTyaluw,
camocTosITelIbHast paboTa.

Bonpocuwt ons 0b6cyarcoenus:

|. [lIxos1a HAYYHOIO yNpaBJIEHUS

1. IIpoananu3npoBaTh OCHOBHbBIE IPUYMHBI BOSHUKHOBEHUSI TEHIOPH3MA U €0 CYIIHOCTb.
Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepucTuKy oCHOBHBIM Tpynam @. Teiinopa.

- OO®BscHUTH, B 4yeM, coracHo Teopun D. Teitnopa, 3axmouaercss 3h(HEKTUBHOCTh Tpy/a
pabouero.

- IlpoanamusupoBats B3rsiabl @. Telinopa Ha BOPOCH! TPOPECCHOHATIBEHOTO TT0100pa.

- Harp xapaktepuctuky B3rmsigam  @. Telinopa Ha BONPOCHI IOCTPOEHHS  CTPYKTYp
YIpaBJIeHHUS.

2. Paccmotpets ocHoBHbIe uaen I'. JI. TanTTa.

- IIpoananu3upoBaTh BKJIaJ] B pa3BuTue MeHepkmenTa I JI. ['anTTa.

- TlosicHUTB, YTO TaKO€ «TaHTT-CXEMb», OOCYAMTb OCOOCHHOCTH NPUMEHEHHUS TuarpaMm
IJIaHUPOBAHUS BPEMEHHU U YIIpaBJIeHUs paboOTOM.

3. OueHuTh BKJIAJ B pa3BUTHE yIpaBieHueckoi Mpician @. u JI. ['unbper.

- BbIBUTH OCHOBHBIE UJEU 1O COBEPIICHCTBOBAHMIO yNpaBJeHUs, cpopmyaupoBaHHbie O. u
JI. Tun6per.

- JlaTb MOSICHEHHE TEPMUHY «TEPOITUTI.

4. BBISBUTD CYIIHOCTb MTOJIX0/1a K YIIpaBieHHo. I'. OMepcoHa.

- OOBbsICHUTD, B UeM, corjiacHo Teopuu . DmepcoHa, 3aKkirodaeTcsi NoHATHE 3(PPEKTUBHOCTH.
PaccMoTpeTs NpuHIMIBI TPOU3BOAUTENBHOCTH ['. OMepcoHa.

5. JlaTe cpaBHUTENBHBIN aHAM3 OCHOBHBIX uae @. Teinopa u I'. Dmepcona. [IporuBopeyar nu
OHHU JpyT Apyry?

6. Paccmorpets B3risiapl Ha ynpasienue . dopia

Il. AnMuHHCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cyauTh coruanbHO-3KOHOMHYECKHE OCHOBBI (DOPMHPOBAHUS aIMUHUCTPATUBHOM IIKOJIBI
MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE MPUYNHBI BOSHUKHOBEHHUS (Paifor3ma U ero CyImHoCTb.

- Pacckazarb 00 ocHOBHBIX Bexax ouorpaduu A. Daiions.
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- JlaTh XapakTepUCTUKY OCHOBHBIM TpylaMm A. daiions.

- OOBscHUTS, B 4eM, coraacHo Teopuu A. Daiions, 3akimoyaercs 3)HEeKTHBHOCTS.

- PackpbIThb yYHHBEpCaJbHbIC yIpaBlieHUeCKHe NMpUHIUIBI A. Daions. OnpenenuTs 3a1auw,
KOTOpbIE MTPU3BaHa PELIUTh CTPYKTypa OpraHu3aliiu.

- HasBarb cdepsl ynpaBienus, KoTopsie Beiaenser A. daifob B AESITETbHOCTH OpraHU3aIUH.

- OxapakrepuzoBarb 3aciyru A. @aiioiis B pa3BUTHUH TEOPUU MEHEKMEHTA.

3. KoMmruiekcHO oLIeHUTh TpU UAeaIbHbIX BUAa Biactu M. Bebepa.

4. TIpoananu3upoBaTh OCHOBHBIC B3TJIsIBI HA yripaBieane M. Bebepa.

5. JlaTh cpaBHUTEIBHBIN aHAJIN3 TI01X010B K yripaBieHuto @. Teitnopa u M. Bebepa. B yem onn
CXOJIHBI M YE€M pa3auvaroTcs?

3aganus Aug caMoOCTOATENbHOI pPadoThI:

3aganmne 1.

IIpounraiite crarero H. K. Kpynckoir u, ucnons3ysd Bamm 3HaHus o «cucreme Teunnopay,
OTBETHTE Ha CIEAYIOIINE BOIPOCHI:

1. SBnserca num «cucrema Teilsopa» yHuBepcaapbHOW. OHa 3aaymblBajach Kak CHCTEMA,
IIPUMEHMMAsi Ha IPOMBILIJICHHBIX NpeAnpuATusaX. Hackonbko oHa mpuMeHuMa B TOCYJapCTBEHHBIX
YUPEKICHUSX ?

2. Hackonbko «cucremy Teisiopa» BO3MOXXHO HCHOJIB30BAaTh B YCJIOBHUSX COLMATIMCTUYECKON
CUCTEMBI, T.K. 33/lyMbIBaJIaCh 1 PEAJIN30BbIBAIACH OHA HA KAUTAJUCTUUECKUX MPEANPUATUAX?

3. Ilepeuncnute, Kakue HEAOCTATKM B YIPABICHUU B COBETCKUX YyupexaeHusx 1920-x rr.
MMEIOT MECTO M CEeroJHs KaKk B KOMMEPYECKHMX OpraHM3alusX, TaK U B TOCYJAPCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckas.
CUCTEMA TOWJIOPA 1 OPT AHMU3ALIMS PABOTEI COBETCKHMX YUPEXJIEHUIA.

CrpanHoe J1e10: KaX/JIblii KOMMYHHCT 3HAeT, 4TO OIOpOKpaTU3M BEllb KpaliHE OTpUIATeNIbHAs,
YTO OH TYOMT BCAKO€ >KMBO€ HAYMHAHUE, YTO OH MCKaXXaeT BCE MeEpbl, BCE JEKPEThl, BCe
pacrnopsKeHUsl; HO CTOUT KOMMYHHUCTY HayaTh paboTaTh B KaKOM-HHOYAb KOMHCCapuaTe WIH APYyTOM
KaKOM COBETCKOM YUPEXJIEHUH, OH U OIJISIHyTbCS HE YCIEeT, Kak YBUAMT ce0sl y>K€ HaloJIOBUHY
YBS3IIKMM B CTOJIb HEHABUIUMOM MM OIOPOKPATUYECKOM 0OJIOTE.

B uem xe neno? KTO BUHOBAT TYT, - 37ble CA0OTaXHMKH, CTapble YMHYIIKH, BIIE3IIME B HAIIU
KOMUCCapHaThl, COBETCKUE OapbILTHU?

Hert, kopeHb OropokpaTH3Ma KpOeTcsi He B 37101 BOJIE T€X MJIM MHBIX JIUL, @ B OTCYTCTBUU YMEHbSI
IUTAHOMEPHO M pallMOHAILHO OPTaHU30BaTh PadoTy.

Jleno ynpaBieHus - JaleKo He JIeTKoe J1e10. DTo 1enas Hayka. YToObl MpaBUIBLHO OPraHU30BaTh
paboTy Kakoro-HuOYyJb yUpEeXKJIEHHUs, HAaJ0 3HATh J0 MEJIb4YallluX MOJIpoOHOCTEN caMylo padorty,
Ha/10 3HATH JIIOJIeH, Ha10 UMETh OOJIBIIYI0 HACTOMYMBOCTh U MTPOY. U T. [I.

Mp1, poccusine, 10 cUX MOp ObUIM Majo UCKYIIEHBI B 3TOW HayKe yNpaBJeHUs, HO, HE U3yUuB €g,
HE HAYYUBIIUCH YIIPABJIATH, Mbl HE ITOJABUHEMCS HE TOJIBKO K KOMMYHH3MY, HO Ia)K€ U K COLUAIU3MY.
VY Toaiinopa Mbel MOKEM OYE€Hb M OYEHb MHOTOMY HAyUYHUTBHCS, U XOTSI OH TOBOPUT MPEUMYLIECTBEHHO O
MOCTAaHOBKE PalbOThl Ha 3aBOJIE, HO MHOTHE W3 MPOMOBEAYEMBIX UM OpraHU3alMOHHBIX MPUHIUIIOB
MOTYT, U JOJDKHBI, ObITh IPUMEHEHBI U K COBETCKOM paboTe.

Bor 4ro mnumer mo mnoBoAgy NPUMEHEHUS W3BECTHBIX OPraHU3ALMOHHBIX IPUHIUIIOB CaM
Toiinop: "Her Takoii paboThl, KOTOpasi HE MorJia Obl ObITH C BBITOJION MOJBEPTHYTA UCCIIEIOBAHUIO, C
BBIICHEHMEM €IMHUI] BPEMEHHU, C Pa3[EICHUEM €€ Ha DJIEMEHTHL... MOXKHO HCCIENOBaTh TaK e
XOpOII0, HAlpUMEP, BpeMs KaHUEISIPCKON pabOoThl M HA3HAYUTh JHEBHOM ISl HEE YPOK, HECMOTpPS Ha
TO, YTO CHayajJa OHa KaXeTcs OuYeHb pa3HooOpa3HoOM 1o cBoemy xapakrtepy" (®. Toitnop
" AIMUHUCTPAaTUBHO-TEXHUUECKAsl OpraHN3alus IPOMBILIUICHHBIX peanpustuit”, crp. 148).

VYoke U3 NPUBEIECHHON LIUTATHI BUJHO, YTO OJHUM U3 OCHOBHBIX IpuHIUINOB ®. Taiinop cuuraer
pasyoxeHue paboThl Ha €€ IEMEHThI 1 OCHOBAaHHOE Ha 3TOM pa3zelIeHHue Tpy/a.
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Bosbmem paboTy HapoAHBIX KOMHUCcapuaToB. HecOMHEHHO, U3BECTHOE pa3/iesieHre TpyJda B HUX
ecTb. ECTb HapoJIHBI KOMUCCap, €CTh KOJUIETHsl KOMHUCCAapHaTa, €CTh OTHENbl, OTAEIbl pa3eiieHbl Ha
MOAOTIENbl, UMEIOTCS CEKPETApH, EIONPOU3BOIUTENN, MAIUMHUCTKY, TPOTOKOIUCTKHY U T. 1. Ho 31O,
Belb, camoe Tpyboe pazmenenue. OueHb YAcTO HE TMPOBEACHA TpaHHMIA MEXIY JellaMH,
MI0/IBEIOMCTBEHHBIM KOMHUCCApy, KOJJIETUH, OTAETY. DTO Ompeiensercss 0ObIYHO Kak-To Ha ria3. He
BCET/Ia TOYHO OMPEACIICHbl M pa3rpaHUueHbl PYHKIIMHU Pa3HbIX MOAOTAENIOB. CyIMIECTBYIOT U IITATHI.
Ho B GonpmmHCTBE CitydaeB "mTaThl" ATH OYeHb NPHOIU3UTENbHBI. TOYHOTO onpeaeneHus (QyHKIHi
OTACNBHBIX PaOOTHUKOB CIUIOIIb M psiioM HeT. OTcioja BBITEKA€T MHOTONIOJHOCTh YUPEKICHUU.
Cy1iecTByeT B yUpeKIeHUHU, CKaxkeM, 10 denoBek, (yHKIMH UX TOYHO HE pacrpesencHbl. YenoBek 8
U3 HUX TOJIKYTCSI 3ps, JjBa OCTAJbHBIX 3aBaJieHbl paboToil cBepX Mepbl. Pabora nBUraercs mioxo.
3aBenyrouieMy yUpeKICHUEM KaKeTCs, YTO HE XBaTaeT JItoJed, OH Oeper erie JecsIToK, HO paboTa
uzaet wioxo. [louemy? Ilotomy, 4to paboTa HE pacmpeneseHa HaAJeKaUM 00pa3oM, CIyXKallue He
3HAIOT, YTO U KaK UM JenaTh. Pa30yxanue koMmuccapuaToB - MOCTOSIHHO HaOmonaeMblit gpakt. Ho naer
JI1 OT 3TOro padora jyure?

Bonpoc o "komiernaabHOCTM M €AMHOJIMYMH', BOIPOC, BBIPOCIIMM HMMEHHO Ha I0YBE
OTCYTCTBHS pPa3/ielicHUs] TPyJa, HAa IOYBE OTCYTCTBHUS pa3rpaHUYCHUsS (PYHKIHMA KOMHCcapa OT
(GyHKIUH KOJIETHH, OTCYTCTBUS pasTPaHUUYEHUS] OTBETCTBEHHOCTH KOJUIETMM M OTBETCTBEHHOCTHU
KoMmuccapa. Henonumanue 5TOW, CTOJAb MPOCTOM, Ka3ajloch OB, BEIIM BEIET YacTo K
aaiMuHHUCTpaTUBHOW (Qantactuke. Tak, B mnepuoa obOcyxzaenus B CoBHapkomMe Bompoca O
KOJUIETMaJIbHOCTH U eUHOINYUY B COBHAPKOM ObLI MPEACTABIIEH, MEK/Y IPOYUM, OJJUH COBEPIIEHHO
YyJIOBUILHBIN MpoeKkT. B HeM mpeqnaranoch YHUUYTOKUTh HE TOJBKO KOJUIETMH, HO U 3aBEAYIOIINUX
OTJeIaMU U MOJOTIENaMH, MPeJlarajiochb OCTaBUTh TOJIBKO KOMHUCCapa U TEXHUYECKHUX CIIy)KalluX,
KOTOpPBIM HapOJHBIM KOMHUCCAp JODKEH ObLI J1aBaTh HEMOCPEACTBEHHbIE 3afaHus. B sToMm mpoekTte
BBISIBIJIOCH TIOJIHOE HEMIOHMMaHHE HEOOXOJMMOCTH JETAIbHEHIIEro M CTaporo IMpOJyMaHHOTO
pazzneneHus Tpyaa. ABTOpPBI XOTENIW YIPOCTUTh amnmapar, HO YIYCTHWJIM U3 BUAY OJHY MAaJEHBKYIO
MEJIOUb: MPU HAJTMYUHU TOJIBKO KOMHCCapa M TEXHUYECKUX CIy)KalllUuX, KOMHCCApy MPHUIETCS J1aBaTh
CITyKalluM €XKEeITHEeBHO HECKOJIBKO ThICAY 3a/lanuil. HukakoMy komuccapy 3To He MOJ| CHILY.

Ha ¢aOpuke, Ha 3aBojie MPOBOIUTCS BECbMa TIIATEIBHOE U JAJIEKO UAYLIEE pa3/iejeHue Tpyaa.
Tam HUKOMY U B FOJIOBY HE MPUJIET COMHEBATHCS B MOJIb3€ TAKOTO Pa3/ICICHHS.

Pa3znenenue Tpyna B COBETCKUX YUPEXKIECHUAX caMoe rpy0oe, NeTalbHOTO pasaeneHus GpyHkuui
HeT. Ero HeobxomuMo co3aath. J{OMKHBI OBITH CaMbIM TOYHBIM O0pa3oM OIpeneieHbl 00s3aHHOCTH
Ka)KJI0TO CIIyalllero, - OT KoMHUccapa /10 OCIEIHEr0 PacChbUIbHOTO.

Kpyr oOsi3anHOCTEH KaXXAOTO TOMKEH OBbITh (OpMYyIUpOBaH MUCbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITh B€CbMa CIOXHBIMH W OOIIMPHBIMH, HO TEM BaXKHEE HX KaK MOXHO TOYHEe
dbopmynupoBatrb. KoHeuHo, 3T0 B emie Oonblieii Mepe OTHOCHTCA KO BCSIKOTO pPOJa KOJUIETHSIM,
Mpe3uInyMaM M T. 1.

3atem @. Toiliop HacTauBaeT Ha TOYHOM HMHCTPYKIIMM, TOKE COCTABICHHOM B MUChMEHHOM
BH/JIE, YKA3BIBAIOIIEH MOIPOOHO, KaK BBHIMOJIHATH Ty WK UHYIO paboTy.

Toiimop uMeeT B BUAY 3aBOJICKOE MPENINpPHATHE, HO TO TpeOOBaHHWE MPUMEHUMO BCEIIENO K
KOMHCCapHUaTcKoi pabore.

HNHCcTpyKIIMOHHBIE KAPTOYKH MOKHO MPUMEHSITh OYSHb IUPOKO U pazHooOpa3Ho. OHU UTPAIOT B
HCKYCCTBE YIPaBIEHUS TaKylO K€ POjib, KaK B TEXHUKE UYEPTEKU M, MOJOOHO MOCIEAHUM, JTOJKHBI
M3MEHATHCS 0 pa3MepaM U Gpopme cooOpa3HO KOJIUYECTBY U pa3HOOOpa3uio CBEACHUH, KOTOPhIE OHA
JOJDKHA J1aBaTh. B HEKOTOPBIX CIIydasXx WHCTPYKIUS MOXKET MPEACTABISITH 3aMETKY, HANMCAaHHYIO
KapaHJaleM Ha Kycke Oymaru, KoTopasi OTChUIaeTCs MPSMO pabodyeMy, HYKJIAIOMIEMYCs B YKa3aHUSX,
B JIPYTHX Cllydasix oHa OyJeT 3aKifoyaThb MHOTO CTPAaHUI] HATMCAaHHOTO HA MUIyIIEeNH MallnHe TeKCTa,
HaJJIeXKaIUM 00pa3oM HCIPABICHHBIX U COPOITIOPOBAHHBIX,  OYyJIET BBIIABATHCS 10 KOHTPOMAapKaM
WM IPYTHUM YCTaHOBJIEHHBIM MOPSAIKOM, YTOOBI €10 MOKHO ObLT0 Tosb30BaThes” (Tam xe, ctp. 152).

[ToxymaTh TONBKO, KaK YIyYIIUIO Obl BBEJCHHE MUChMEHHBIX HHCTPYKIMI MMOCTAHOBKY Jena B
KOMHCCapuaTax, Ha CKOJIbKO Obl COKpPaTUJIO HEHY)KHbIE€ Pa3rOBOPbI, CKOJBKO TOUHOCTH BHECIO ObI B
Hee, Kakoe ObI 3TO OBLIO COKpaIlleHne HEMPON3BOAUTEIHLHOM TPAThl BPEMEHHU.
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®. Tritsiop BCAYECKH HACTAMBAET MMEHHO Ha MUChbMEHHOM (hOpMe MHCTPYKIIHI, OTYETOB U MPOY.
[TucbMeHHBIN OTYET TOpa3lo ONpejAeieHHee, W, IIaBHOe, OH 3adukcupoBaH. [Tucebmennas Qopma
o0Jjeryaer Tak:ke KOHTPOJIb.

Paznenenue QyHkuuii, BBeJeHHE MMCbMEHHON MHCTPYKIMH JAIOT BO3MOXKHOCTb CTaBUTh HA TY
WIN UHYI0 paboTy MeHee KBaTu(UIMPOBAHHBIX Jtoed. TolUI0p roBOpUT, YTO HENb3s "MOJIb30BaTHCS
TPYZOM KBaTH(PUIUPOBAHHOTO paboOyero Tam, I/I€ MOXKHO TOCTaBHTh OOJiee JEIIEBOTO M MEHee
CHeIHaM3UpPOBABIIErocs uejaoBeka. HUKOMy He MpuieTr B rojOBY Ha phICaKe MEPEeBO3UTH I'Py3, a
OuTiora MOCTaBUTh TaM, IJIe JOCTaTOYHO MaJleHbKOro MmoHu. Tem Oosiee HENb3sl OMYCTUTH, YTOOBI
XOPOIIMH MacTep UCIIONHSIT padoTy, g KOTOpoi roautcs yepHopadbouunid” (Tam xke, ctp. 30).

[IpaBmiibHO  pacnpenenuTb padoTy, KakKIOro IIOCTaBUTh HAa  HaJUIeXkKalllee  MecCTo,
COOTBETCTBYIOIIIEE €0 CHJIaM, CITOCOOHOCTSIM, TIOJATOTOBKE, OMBITY, "to put the right man of the right
place", kak TOBOPAT aHTJIMYaHE - BOT B YeM 3ajjaua aJIMUHUCTpATOpa. B GOIBIIMHCTBE KOMUCCAPHATOB
CYILIECTBYIOT TaK Ha3bIBa€MbI€ YUETHO-PACIIPEIETUTENbHbIE OTIENbI. B 3TUX OTAenax AOIKHbBI CHACTh
BBICOKO KBAIM(UIIUPOBAHHbIE pAaOOTHHUKH, 3HAIOUIME O MEIbYaiIIUX MOApOOHOCTEH padoTy CBOEro
KOMHCCapUara, ero Hy>K/bl, yMEIOLIHe MPAaBUILHO PACLIEHUBATH JIIOJIEH, BBIACHATD MX OMNBIT, 3HAHUS U
npo4. JTO OJHA M3 OTBETCTBEHHEHIIMX paldoT, OT KOTOPOil 3aBHCHT YCHEIIHOCTH PaOOTHI BCEro
yupexaeHus. JloctatouHo i 5To nmoHumaercs komuccapuaramu? Her. Ha stom cruiomrs u pagom
CUJIUT COBEPLICHHO Cily4aiiHas 1my0OJuKa.

"Her nromeii", mMpUXOOUTCS CIBIMATh MOCTOSHHO. Tak TOBOPAT IUIOXHE AAMHHHCTPATOPHI
YMenslii aIMHUHHCTPATOP MOXKET UCIOIB30BATh U JIIOACH BTOPOCTEIICHHON KBAJTU(HUKAIMH, €CIIH OH
OyIeT uX Kak clelyeT HHCTPYKTUPOBATh U 1I€JIeCO00pa3HO pachpeessiTh MeXy HUMU padoty. "Her
COMHEHUH, - mueT TAIIop, - 4TO CpeHUN YeIOBEK pabOTaeT yCHellHee BCEro Toraa, Korjaa oH caM
WM KTO-MHOO Apyroi HazHavyaeT eMy OMpeeNIeHHBbIN ypoK, MMEHHO JaHHas paboTa JOJKHa OBITh
UCIIOJIHEHA UM B OIpEJelieHHOe Bpems. UYeM HMKe YMCTBEHHbIE M (DU3MUECKHE CIIOCOOHOCTU
4eloBeKa, TeM KOopoue JI0JbKeH ObITh HazHaueHHbIH ypok" (Tam xe, cTp. 60).

U Tritnop naer ykazanusi, Kak JOJDKHA pacipenesThes padoTa:

"Kaxxapiii pabounii, XOpOIIUN W TOCPEACTBEHHBIN, MOMKEH €XEIHEBHO IMOIy4aTh BIIOJHE
omnpezeneHHbId ypok. Hu B koeM ciyyae OH He JOJIKEH ObITh HETOUHBIM MJIM HEONPEJEIEHHBIM. Y POK
JI0JKEH OBITh TIIATENIBHO U SICHO OMMCAH M HE I0JIKEH ObITh JIETKHM...

"Kaxxnomy pabouemy JOKHO XBAaTUTh YPOKa Ha LENbIH JIEHb...

"Ilnsg TOro, 4roObl BO3MOKHO OBIJIO HA3HAYWUTh YPOK Ha CIEAYIOUUH JIeHb M ONpPEeAeTHUTb,
HACKOJIbKO TIOABUHYJAach 3a JEHb paboTa Ha BCEM 3aBojie, pabouue MJOKHBI KaXIblil J1eHb
MPEACTABIATh B PACUETHBIA OTAEN IMHUCbMEHHBIE CBEIECHUS C TOYHBIM YKa3aHMEM HCIOJHEHHOMN
pabotsl" (Tam xe, cTp. 57).

Tonbpko npu feTalbHOM pacipeeIeHUU U yueTe padoThl BO3MOYKHA MPEMHUANIbHAS CUCTEMA.

B komuccapuarax npemuanbHas cUCTEMa OOBIYHO HPUMEHSETCS COBEPIIEHHO HENpPaBUIILHO.
[Ipemun natoTcs He 3a JTUIIHHE 4Yackl pabOThl UM 3a OOJbIIEe KOTUYECTBO BBIIAHHON paboTHI, a
BBIIAIOTCSI B BHJIE JI00ABOYHOTO >KaJOBaHbsl. YK OJHO 3TO yKa3bIBae€T Ha TO, YTO HET NMPaBUIBHOIO
pacripeieieHus! 1eJI0BOM pabOThl B COBETCKUX YUPEKACHUSAX.

Koneuno, npaBuiibHO pacnpenenuTh padoTy MOKET JIMIIb TOT, KTO CaM €€ 3HaeT OYeHb XOpOIIIO,
JI0 MEJIbYAHIIIUX AeTaJIeH.

"UckyccTBO ympaBiieHUs OIpeneisieTcss HaMHM, KaK OCHOBaTeJIbHOE 3HaHHME TOH paloTshl,
KOTOPYIO BBl XOTHTE JaTh PabOYuMM, W yMEHHE BBHIMOJIHUTH €€ CaMbIM IYYIINM W JKOHOMHBIM
crocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO caMo co0OW pazyMeromascs Bellb, MEXIy TeM OHa MOYTH MOCTOSHHO
urHopupyetcs. ToBapuiu - nenbHbIE aIMUHUCTPATOPbI U BOOOINE J€IbHbIE PAOOTHUKH MOCTOSIHHO
nepedpachIBalOTCS U3 OJTHON 00JacTu paboThl B IPYTYIO: CEeroiHsa oH paboTtaet B Hapkomseme, 3aBTpa
B TEO, nocne3aBTpa no cHabxenwnto, 3atem B B. C. H. X. unu eme rae-mbo. [Ipexne uem oH ycmeer
M3YYUTh HOBYIO OTPAcib paboThl, €ro nepedpachiBaloT B HOBYIO 001acTh padboThl. IIOHATHO, 4TO OH HE
MOXET ClIeJIaTh TOTO, YTO MOT OBI CIeNaTh, €CIU OBl JOJIbIIe paboTan B OJJHOM 00JIacTH.
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Mao 3HaTh JroAed, UMeTh OOIIMe OpraHU3allMOHHBIE HAaBBIKM - HAJ0 3HATH B COBEPILEHCTBE
JaHHYI0 00JacTh palboThl, TOJBKO TOTAA MOXKHO €€ TPABWIBHO paclpelesisiTh, MPaBHWIBHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATh.
KonTpomnro Tritiop nmpumaer ocodoe 3naueHue. OH mpenaraeT €XeIHEBHO U JIaXe IBAXKIBI B
JIeHb KOHTPOJMPOBaTh paboTy pabouumx, OH HacTaMBaeT Ha CaMOM NOAPOOHOM NHMCbMEHHON
OTYETHOCTH, NpeIJiaraeT He OOSAThCS YBEIMUYCHHS aJIMUHHCTPATUBHOTO IE€pPCOHANA, CIIOCOOHOTO
KOHTpOJUpOoBaTh padory. Camoe nyuiee, o MHeHHIO Thilsiopa, 66u10 Obl, €ciM ObI BO3MOXKHO OBLIO
OpraHU30BaTh YUCTO MEXAHWYECKUH KOHTPOJIb (HE JapOM KOHTPOJIBHBIE Yachl CBS3aHBI C MMEHEM
Taitmopa).
"Bcye 3akoHbI nHcaTh, €kenu ux He ucnoyHATh". 1 Taiiop noHuMaeT, 4yTo Bce paclopsKEHUS
IIOBHCAIOT B BO3JyXe, €CIM OHM HE CONPOBOXKAAOTCA CTPOr0 MPOBOJUMBIM KOHTPOJIEM.
Mesxay Tem, IO 4acTH KOHTPOJIS B KOMHCCapUaTax J1eJI0 0OCTOMT 4acTo BeChMa HEeOJIaronoIyvyHo.
Ilenp cucrembl Tainaopa MOBBICUTh HWHTEHCUBHOCTh Tpyla pabodero, clenarb €ro TPyA
BO3MOKHO Tpou3BoauTeNbHEE. Llenb ee M3MEHUTh MEAJICHHBIH TeMIl paboThl Ha Oosee OBICTPHIA U
Hay4yHuTh pabouero paboTaTh 0€3 JIMIIHUX IEePEPhIBOB, OCMOTPUTEIBHO U JOPOXKUTH KaX10H MUHYTOM.
Camo coboii Taiinop Bpar Bcex JUIIHUX Pa3rOBOPOB, OTHUMAOIIUX JOPOTOE BPeMsi. Y CTHBIC OTUYETHI
OH CTPEMHUTCSl 3aMEHUTh NHCbMEHHbIMH. TaMm, rne OHM HEU30€XKHbI, OH CTPEMHUTCS CleNaTh HX
BO3MO>XHO KPaTKUMH.
B cucremy ymnpasieHus Bce Ooiibliie M OOJbIlI€ BXOJUT NMPHHLMUI, KOTOPBIH MOXXHO HAa3BaTb
"mpuHuMnoM uckimoueHuit". IlpaBaa, mogoOHO MHOTMM APYTHUM 3JEMEHTaM MCKYCCTBA YIPaBIICHUS,
€ro MPUMEHSIOT B €IMHUYHBIX CllydasX M, 10 OoJblIeld YacTu, He MpHU3HaBas €ro MNPUHLIUIIOM,
KOTOpBIM HYXHO ObIO OBl pacnpocTpaHuTh NOBCIOAY. OOBIUHBIM, XOTS M NE€YaJbHBIA, BUJ
IIPEJCTABISACT YNPABIAIOLIMM OONBLIOro Jena, J0OPOCOBECTHO CUISAIIMI 32 CBOMM CTOJIOM Cpeau
MOps MHCEM U JOHECEHUH, Ha KaXJIOM M3 KOTOpPBIX OH CUUTAET CBOUMM JIOJIOM paclucarbCsi U
[IOCTaBUTh CBOM MHHUIMANBL. OH JlyMaeT, 4To, IPOIyCTUB Yepe3 CBOU PYKH ATY MaccCy MOApPOOHOCTEH,
OH BIIOJIHE OCBeIOMJIEH 000 BceM jene. [IpuHIUN MCKIIOUEHUH MPEACTaBIsAET IOJIHYIO
IIPOTUBOINOJIOKHOCT 3TOMYy. [Ipy HEM ymnpaBisOmUI NOJy4YaeT TOJBKO CXKaTble, COKPALEHHBIE U
HENPEMEHHO CpaBHUTEIbHBIE CBEACHMS, OCBEIIAIOIINE, OJHAKO, BCE BOIPOCHI, Kacaroluecs
ynpasieHus. Jlaxe 3TH KpaTKue CBEACHUS, MPEXJIE 4YeM IOCTYIUTh K JUPEKTOpPY, AOJKHBI OBITh
THIATEJLHO MPOCMOTPEHBI OJHMM U3 €ro MOMOIIHUKOB M JIOJDKHBI 3aKJloyaTh B cebe IocieqHue
JlaHHbIe, KaK XOpOIIHe, TaK W IUIOXHE, MO0 CPaBHEHMIO C IMPOUUIBIMU CPEIHUMH LUPpaMU WU C
YCTaHOBJIEHHBIMA HOPMaMH; TaKUM OOpa3oM, 3TH CBEICHMS B HECKOJIBKO MHUHYT JAOT €My MOJHYIO
KapTHHY X0J1a JIeJ U OCTaBJISIFOT CBOOOAHOE BpeMs Ha 00 {yMbIBaHHE 0osiee OOIIUX BOIIPOCOB CUCTEMBI
YOpPAaBJIEHUSI U Ha HCCIIEIOBaHUS KayecTB M IPUrOJHOCTU 0Oo0Jiee OTBETCTBEHHBIX, NMOAUYMHEHHBIX U
ciyxamux" (Tam xe, cTp. 105).
Kaxko#t nemoBoit xapaktep mpuHsuia Obl paboTa KOMHCCApUATOB, €Clid OBl paboTaromue Tam
TOBAPUILH JEPKATUCH Obl "MPUHIIUIIA UCKITIOUSHUN" .
[TogwiToxum ckazanHoe. @. Triinop cuyuTaeT, 4To HEOOXOAUMO:
1) pasnoxeHue pabOTHI Ha €€ MPOCTEHIITHE STTEMEHTHI;
2) [nerajibHeillee pasJelcHrue TPyAa, OCHOBAaHHOE HA M3yYCHHUH pabOThI M PaA3OKEHHH €€ Ha
DIIEMEHTHI,

3) TouHoOe onpeeneHue Tex QYHKIU, KOTOPBIE JIOKATCS HA KaXIOTO CIy)KaIlero;
4) ompeneneHue dTUX QYHKIUI B TOYHON MUCHbMEHHOH hopme;
5) COOTBETCTBYIOIIUII OJ00P CITYKAIIHX;
6) Takoe pacnpezneneHue paboOThl, YTOOBI HA JOJIIO KaXKIOTO CIIYKAIEro NPHXOIHIOCh TaKoe
KOJMYECTBO €€, KaKO€ OH MOXET BBINOJHHUTH 3a J€Hb, paboTas caMbIM YCHJIEHHBIM TEMIIOM;
7) TIOCTOSIHHOE MHCTPYKTHPOBaHUE 00JIee CBEAYIIMMH JIHIAMH, TI0 BO3MOYXHOCTH B MUCHMEHHOM
(opme;
8) cucremMaTUYECKHiA, MPaBUIBHO OPTaHH30BAHHBIA KOHTPOJIB;
9) 1u1st 00JIerYeHHS ero MUChbMEHHAs OTYETHOCTH (110 BO3MOYKHOCTH, 33 CaMble KOPOTKHE CPOKH);
10) tam, r;ie BO3MOXKHO, MEXaHU3aIHsI KOHTPOJISL.

"DTO e BCEM M3BECTHO", CKaXKET YMTATCIIb.
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Ho neno He TonbKO B TOM, YTOOBI 3HAaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCS CyTb.

"Hu oxgna cuctema He 10KHA MPOBOAUTHCS HEyMeno', 3amedaet Taumop.

I'ne e Hayuuthest ynpasieHuro? "K HecyacThio, HET IIKOJI YIPABJICHUS, HET J1aK€ HU OJHOTO
OpEeanpusATHs, T7ie Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0O YacTh JeTajeid ympaBieHUs, KOTOpBIC
npeAcTaBisuM Obl Tydiiee B cBoeM poae” (Tam xe).

Ot0 THinop roBOPUT IO OTHOLIEHHUIO K IPOMBILIUIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SBHO, uTO y Hac, B Poccun, 1a enie B OTHOLIEHUU HE MPOMBIIIIEHHOCTH, @ aAMUHUCTPATUBHBIX
amnmaparoB, Mbl 00pa3loB He Haiinem. TyT Hamo mpokiaAbIBaTh HOBbIE MyTH. [lyTeM BIyMYHBOTO
OTHOIICHUS K JeNy, y4deTa BCeX YCJIOBUW pPadOThI, CHCTEMAaTHYECKH HAJI0 O3J0POBUTH COBETCKHE
YUpEeXICHUs, U3THATh U3 HUX U TeHb OIOpOKpaTu3Ma. BropokpaTtus3m He B OTYETHOCTH, HE B MHCAHUU
OyMaxek, He B pacrpeeseHud (pyHKUINN, B KaHUEISIPUH, - OFOPOKPATU3M - 3TO XalaTHOE OTHOUICHHE
K JIeny, Hepaz0epuxa u 6ecTosoub, HeyMeHbe paboTaTh, MPOBEPATh paboTy. Hamo yuuTscs yrnpaBisTh,
Hago0 y4duTbcs paborath. KoHeuHo, Bce He nenaercss ogHMM MaxoMm. "/l KOpEHHOW NepeMEHbI
ynpaBieHusi Tpedyercs Bpems, MHOro BpemeHu'"... IlepemeHa ympaBiieHUs CBsi3aHa C HEpEMEHOMN
MOHATHM, B3MVISAIOB U OOBIYAEB MHOTHX JIOJIEH, YKOPEHUBIIMXCA YOEXKIEHUH M MPeapacCyaKoB.
[locnemnee MOXKHO W3MEHHTH TOJBKO MENJICHHO U, TJIaBHBIM OOpa3oM, MpH IIOMOIIM psija
MIPEIMETHBIX YPOKOB, KaXIbIi U3 KOTOPHIX TPEOyeT BPEMEHH, U MPU MOMOIIHN MOCTOSIHHONW KPUTUKHU U
oOCcyxneHuil. PemmB NpUMEHWTh NaHHBIA THIT YNpaBICHUS, HYXHO, IO BO3MOXHOCTH, CKOpee
MpearpuHUMaTh OJUH 3a APYTMM HEOOXOAMMBbIE IIard A SToro BBeaeHUs. HeoOxoaumo ObITH
TOTOBBIM K IOTEPE HEKOTOPOrO YHMCIIA U3 CBOUX LIEHHBIX JIIOJEH, KOTOpble HE OyIyT B COCTOSIHUU
MPUCTIOCOOUTHCS K M3MEHEHHUSM, a TaKK€ K HETOMYIOIIMM IPOTECTaM MHOTHX CTaphIX HaJEKHBIX
CIIy’KallluX, KOTOPbIE€ B HOBOBBEACHUSIX HE YBUIAT BIEPEIU HUUETO, KPOME HEJIENOCTH U Pa3opEHUs.
OdeHb BaXHO, YTOOBI, KPOME AMPEKTOPOB KOMIIAHWHU, BCEM, UMEIOIUM OTHOLICHHE K YIPaBICHUIO,
OBUIO JTaHO MIMPOKOE M MOHATHOE OOBSICHEHWE TIIABHBIX IIeNiei, KOTOPBIX JOOMBAIOTCS, U CPEJNCTB,
KOTOpBIE€ OyIyT MIPUMEHEHBI.

THiop, Kak ONBITHBIA aJIMUHHUCTPATOP, IIOHUMAET, YTO YCIIEX JieJa 3aBUCUT HE CTOJBKO OT
OTJENBHOIO JIMIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonpko KOIEKTUB ATOT T3WI0p OrpaHUYMBaET KPyroM aJMUHHCTPATHUBHBIX CIIY)KalIUX. JTO
BIIOJIHE TIOHATHO. B cBoeM 1enoMm cucrema Talinopa MMeET HE TOJBKO IOJOKUTEJIBHBIE CTOPOHBI -
MOBBIILIEHUE MPOU3BOJUTENBHOCTH TpyJa IIyTeM €ro Hay4HOH IIOCTaHOBKM, HO U CTOPOHBI
OTpHLIATENIbHBIE: MOBBIIIEHHE UHTEHCUBHOCTH TpyJa, MPUYEM cUcTeMa 3apabOTHOM MJIaThl CTPOUTCS
ToiimopoM Tak, YTO OT OTOr0 MOBBIIIEHUS WHTEHCUBHOCTH BBIUTPHIBAET He pabouuid, a
IIPEANPUHUMATEND.

PabGoune nonumanu, 4ro cuctema Toiimopa - mpekpacHas CHCTEMa BBDKUMAaHHUS MOTa, U
6oposinck ¢ Hed. Tak Kak Bce NMPOU3BOACTBO HAXOJMJIOCh B PYKax KamMTaJIMCTOB, TO pabouux He
MHTEPECOBAJIO MOBBIIIEHUE TPOU3BOIUTENBHOCTH TPYAd, HE HHTEPECOBA MOHEM IPOMBIIIEHHOCTH.
Teneps, npu CoBeTcKOl BIACTH, KOTJla YHUUTOXKEHA SKCIUTyaTalusi pabodel cuiibl U Korja pabodne
3aMHTEPECOBAHbl /10 KPAMHOCTH B MOJbEME MPOMBIIIJICHHOCTH, - KOJUIEKTHB, KOTOPBIM OJIKEH
CO3HATEJIbHO OTHOCHTHCS K BBEACHHUIO YCOBEPIICHCTBOBAHUS METONOB TpyJda - JOJDKEH OBITh
KOJUIEKTUB BC€X paboyux JaHHOTO 3aBoja Wi ¢abpuku. Kanurtamuct HE MOr omuparbcs Ha
KOJIJICKTHB pabourX, KOTOPBIX OH 3KCIUTyaTHpPOBAJ, OH ONHUPAJICS Ha KOJUIEKTUB aJMUHUCTPATHBHBIX
CIIy’KallluX, KOTOpPbIe MOMOTAIM €My OCYIIECTBIAThH ATY AKCIUTyaTanuio. Terneps pabouuil KOIJIEKTUB
caM JIOJDKEH OCYIECTBHUThH NMPUMEHEHHe Haubouee 1enecoo0pa3HbIX MeTo10B TpyAa. Ero Heodoxoaumo
TOJIbKO O3HAaKOMHUTb B TEOPUHM M Ha NPAKTHKE C ATUMH MeToJaMu. B 3ToM 3akiioyaercs
IIPOM3BOJICTBEHHAS MPOMNaraHjia.

Uro kacaeTcs CyXallluX COBETCKUX YUPEXKIACHUHU, CIIyKallluX HApOJHBIX KOMHCCAPHATOB, TO X
HEO0XO/IMMO BO3MOXKHO JI€TaJbHEE O3HAKOMHUTh C METOJaMH MPOM3BOIUTEIBHOCTH TpyJa. ITO
JIO)KUTCS Ha TPOU3BOJACTBEHHYIO SUEHKY KOJJIEKTHBA CiyXamux. Ho TOIbKO myTeM MOBBILIEHUS
YPOBHSI CO3HATENbHOCTH BCEX CIyXalllUX, TOJBKO IyTEM BOBJIIEUEHUS HX B JI€JO IOBBIIICHUS
MIPOU3BOJIUTENBHOCTH TpyAda KOMHCCAapUaTOB - BO3MOXKHO JIEHCTBUTENIPHOE YIIyYIlIEHUE Jena |
YHUYTOKCHUE HE Ha CJI0Bax, a Ha JieJie MEpTBOT0 OIOPOKpaTU3MA.
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3aganmue 2.

Keiic «®@opa n Cioyn»

I'eapu ®opn u Ampdppen II. Croyn muaamuid ObUTM BEIUKUMH pyKOBOAHMTEIAMH. OHHU
IIPOTUBOCTOSAIN ApYyT Apyry B 20-x rr. XX Beka, KOI/a BIEpPBbIE BO3HUKJIA KOHLEMNLMS YIPaBICHUS
Kak npodeccuu U HayYHOU TUCIUIIINHBI.

I'enpu @opa npeacrapisl apXeTUll aBTOPUTAPHOTO IPEAIPUHUMATENS IPOLUIOTO: CKIOHHBIA K
OJIMHOYECTBY, CBOEBOJIbHBIN, BCEI/la HACTAUBAIOIUI HAa COOCTBEHHOM IYyTH, MIPE3UPAIOIINUNA TEOPUU U
«OECCMBICTICHHOE» YTeHHE KHUT, DOpa CUMTal CBOMX CIYXAlUX «IIOMOIIHUKaMm». Ecin
IOMOUIHUK» OCMeNMBaJICA NepeunTb Popay WM CaMOCTOATENIbHO IPUHUMATh BaXKHOE PEIICHHE, OH
00bryHO Jumiazncst pabotel. B komnanmu Ford Motor TONBKO OJMH YeNOBEK MPUHUMAN PELICHHS C
mo0eiMu niocnenctBusimu. @opa pacuenun npemioxenue Anbdpena I1. CioyHa o peopraHuzanuu
General Motors creayromuM o0pa3oM: «.. KapTHHKA C Pa3BECUCTON KITFOKBOW mocpenuHe.. UemoBek
BBIHYK/IEH CIIOHATHCS B3aJ-BIIEPEN, U OT OTBETCTBEHHOCTH KAXK/IbII YBWJIMBAET, CIEAysS MYApPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI JTydIle OHOHy. Obuue e npuHimnbsl Popa OblIM CyMMHUPOBAHBI B OTHOM
¢bpaze: «JI1000i mokynaTens MOKET MOTYyUYUTh aBTOMOOMIIb JIIO0O0TO 1IBETa, KAKOT'O OH MOXKENaeT, oKa
aBTOMOOMJIb OCTAETCS YEPHBIM».

Y ®oppa ObUTM OCHOBaHUS HacMeXaTbCs HaJ HOBOMOAHbIMHU uaesmu Crnoyna. @opj cuenan
CBOIO MoOJieNb «T» HACTOJBKO JEHIeBOM, YTO €€ MOI KyHHUTh MHPAKTHUECKU JH000W padoTarormuii
YeJIOBEK.

[Ipumepno 3a 12 ner Popa mnpeBpaTusl KpPOIICYHYIO KOMIIAHMIO B TMTAHTCKYIO OTpacib,
M3MEHHUBIIYIO0 aMepUKaHCKoe o01iecTBO. boee Toro, oH AOOHMIICS TaKOTO CHMXKEHUSI C€0ECTOUMOCTH,
YTO MOT IpoJaBaTh aBTOMOOWJIb Bcero 3a 290 1ojul., W IUIATUTh CBOMM pabO4YMM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BpeMeHH - 5 goiul. B Hemenmo. B 1921 r. Ford Motor xonTponuposan 56 %
pPBIHKA JIETKOBBIX aBTOMOOWJICH M 3a0/JHO TOYTH Bechb MUPOBOH pbhiHOK. @upma General Motors,
KOTOpasi B TO BpeMsl Oblila KOHTJIOMEPATOM U3 HECKOJIBKHX HEOOJBIINX MOTyHE3aBUCUMBIX KOMIIAHU,
Xa0TUYHO MEPEMEIIaHHbIX 32 TPOBOJIOYHON Orpaiou, pacrosnarana Bcero 13 % peiaka u npeidonana
K OaHKpOTCTBY.

K cuactsio, cembst [[10NIOHOB, paju criaceHUsi OTPOMHBIX KalUTaloBIOXKeHUs B akuuu General
Motors, mpuHsiga Ha ceOs BeieHue e€ Jen, Mmoka kpax emie He paspasuics. IIeep C. [dromoH, cam
KpYHHBIA CTOPOHHMK COBPEMEHHOrO YIpaBJieHMs, Ha3Hauuia mnpe3uaeHroM ¢upmbl Anbgppena II.
CnoyHa.

CrnoyH ObICTPO IPEBpaTHII B pealbHOCTh IUIaHbI, HaJl KOTOPbIMU u3neBajcs dopa, Tem cambiM
BBEIs B INPAKTUKY TO, YTO OCTAETCA O CHX IOp IVIABHBIM IPHUHLHUIIOM YIPaBJICHUS KPYIHBIMU
kommanusiMu. PeopranmzoBannass General Motors pacmonarajia KpynmHOW W CHIJIBHOW TPYIIION
YIPAaBJIEHUS, @ MHOKECTBO JIFOJIEN TOTYUYMIN IIPABO CAMOCTOSITENIEHO IPUHUMATh Ba)KHBIE PEIICHHUS.

CnoyH Kak JMYHOCTh OBLI MOJHOM MPOTHBOIONOXKHOCTRIO Popay. Popa Obul Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HWHTYHUTHBHBIM YEJIOBEKOM, a JoOuMbIMU cioBamu ClioyHa cTaiu
«METOJIONIOTHS» M «pPallMOHATILHOCTB». YenoBeK He IIISUICS B3al-BIEpén, Kak mpenckasbiBan Popa.
HanpotuB, Ha KaXI0ro pyKOBOAMTENS OBUTM BO3JIOKEHBI ONpEAEICHHbIE OOS3aHHOCTH U JaHa
cB00O/1a JienaTh BCe, UTO HEOOXOAUMO /sl MX BbINoJHEHUS. CIIOyH Takke pa3padoTan XUTPOYMHYIO
CHCTEMY KOHTpOJIS, IMO3BOJSBIIYI0O €My M JPyTUM pYKOBOAMTENSAM OBITH B Kypce TOro, 4TO
MIPOMCXOJUT B UX TUTAHTCKOW KOPIOpAIUH.

B To Bpems kak Ford Motor coxpanuia BepHOCTb 4€pHON Mojenu «T» U Tpaauuuu, COrIacHoO
KOTOpOi#l 00CC KOMaH/yeT, a OCTaJIbHbIE BBHINMOIHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHIIA B JKU3Hb
HOBBIE KOHIICTIIUM B COOTBETCTBUM C HW3MEHSIONIMMHUCS MNOTpeOHOCTAMH amepukaHies. dupma
General Motors BBena B NPAaKTHKY 4YacThle 3aMEHbI MOJeNeH, mpearas MOTpeOUTeNsM HINPOKUN
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O()OPMIICHUH U JJOCTYITHBIA KPEIUT.

Jons Ford Motor Ha peiHKe pe3ko cokpatuiachk. B 1927 r. ¢pupma Obuta BBIHYX/IEHA OCTAHOBHUTH
KOHBeiep, 4TOOBI NEPEOCHACTUTD €ro IO/ BRITYCK BeChbMa 3amo3aBiieid Mojienu «JI». 1o mo3onuio
General Motors 3axBatuth 43,5 % aBTOMOOMIBLHOTO phIHKA, ocTaBUB Dopay menee 10 %.

Hecmotpst Ha xecTokuit ypok, @op/ Tak ¥ HE CMOT MPO3peTh. BMECTO TOro, 4TOOBI YYUTHCS Ha
OIBITe KOHKYPEHTa, OH MPOJIO0JKaI JACHCTBOBaTh Mo crapuHke. B ciemyromue 20 mer ¢upma Ford
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Motors efBa yiep;KruBajach Ha TPEThEM MECTE B aBTOMOOMIIbHOM MPOMBIIUIEHHOCTH U MOYTH KaXKIbIN
roa Tepsuta neHbru. OT OaHKPOTCTBa €€ Cracio TOJIBKO OOpalleHHe K pe3epBy HAIMYHBIX B | Mipn
JOJUL., KOTOpBIA DOpA CKOMWI B yAauWIHBbIE BpEMEHa.

Bompocs! 1u1st paboTsl ¢ keiicom

1. Kro 0b11 nyummm Menemkepom - @opa i CiioyH? Tlouemy?

2. Kakue BHyTpeHHHME M BHemIHHE (akTopbl coneiicTBoBanu ycrnexy ¢upmsel Ford Motor u
General Motors?

3. Kakue dakropsl okazanum BiausiHUE Ha yragok ¢pupmel Ford Motor?

4. Xors u ceromus General Motors 6onsire Ford Motor, 06e GupMbl CKOHCTPYHUPOBAHBI H
YIPaBIISAIOTCS CXOKUM 00pa3om. [louemy sTo Tak?

5. Kakosa Baxueimas npuurHa nopaxenust @opaa?

3aganmue 3.

[IpoBecTy CpaBHUTEIBHBINA aHAIH3 5 TMIKOJ MPOGECCHOHATHHOTO MEHEPKMEHTA 110 CJICTYFOIIIUM
MIPU3HAKAM:

[ HagaIo0 1 NPenOChUIKN (OPMUPOBAHUS,;

[J oCHOBHas Ujes;

[} Touku OudypKanuy (MarucTpaabHbIE HAPABICHUS UCCIICIOBAHHN );

[J uHTerpalys ¢ ApyruMyu HayKamu U 00JacTIMH YeJIOBEUYECKUX 3HAHUM;

[] OTHOLIIEHUE K IEPCOHANY;

[J CBSI3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ysbTaThl 3aHECTU B TAOJIUILy, KOTOpas O 3all0JIHEHNUHU CAAETCS IPENoAaBaTelio
B KOHIIE CEMUHAPCKOT0O 3aHSTHS.

Hlxonwi [ITxoma AJIMUHUCTpATUBHAS MIxona IIIxomna IIkoma
Xapaxmepucmuxu HAy4HOTO LIKOJIa YeJIOBEUCCKUX | TMOBEICHYECKHX HayK1
0151 CpasHeH st YIIPaBICHUS OTHOIIIEHUI HayK YIpaBICHUS
Hauano
" MPEANOCHUIKI
(hopmupoBaHus

OcHoBHas ues

Touxu
oudypranum
(MarucTpaibHbIE
HalpaBJIeHUs
WCCIIEIOBaHUN)

NHTerpanys c
JIPYTUMHA HayKaMH
u o0IacTsIMHu
YEeJIOBEUSCKUX
3HAHUH

OTHoLIEeHnE
K TIEPCOHATTY

Cas3u
C COBPEMEHHOCTBIO

Tema 2. Opranm3anus Kak 00bLEKT VIpPaBJeHHNA (CHCTEMHBIH M CYOLEKTHO-00bEKTHBIN
MOJAX0/bl B MEHEIKMEHTE)

Lenv 3anamus: yriryOlieHHE 3HAHUN M YCBOEHHWE CTYJICHTaMH MPOCIYIIAHHOTO TEOPETHIECKOTO
Marepuana, OBJIaJICHHE HaBbIKAMU MPAKTHUYECKOTO UCIOJIb30BAaHUS TMOJYYEHHBIX 3HAHUM B
KOHKPETHBIX CUTYaIHsIX.

@opma  mpogedeHusi —  pasBepHyTas  Oecema-muUCKyccusi, pa30op  Kelic-CUTyaluH,
caMOCTOATENIbHAs padoTa.
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Bonpocut ons 0b6cyarcoenus:

OCHOBHBIE 3aKOHBI OPTaHU3AIIH:

Crpareruueckoe BUACHHE, MUCCHS U LIEIH OPraHU3all1H.

JKu3HEeHHBIN UK OpraHu3aluu: NoHsaTHe, koHueniuu A. Anuzeca u JI. I'pelinepa.
CHCTeMHBIN aHAIU3 U €r0 COACPKaHUE

Cpena opranuzanuu

WHCTpyMeHTH MOHMTOpUHTA M cKaHupoBanus cpeabl (PEST-u SWOT-ananussr).
AnanTanusi OpraHU3aIui K BHYTPCHHUM U BHEIITHUM H3MCHEHUSIM.

NookrwnpE

3aganme 1
Onwucath LeaM B NPEeANOXKEHHbIX Ipumepax no 11 mpusHakam kiaccudukanuu. 3arnojHUTh
Tabu.1
Tabmuua 1
XapaKkTepUCTUKHU LIeJIeH, YCTAHOBIECHHBIX B IIPUMEpPax
[Tpu3zHaku knaccuduram [Ipumep 1 [Tpumep 2 [Tpumep 3

O XN O~ W=

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyThcsi B «Hophukens». Buepa ero rpymnma
«OHPKCUM» MOTpeboBajla CO3bIBA BHEOUEPEAHOro coOpaHus akuuoHepoB «HopHUKeNs», YTOObI
MpeaNpUHUMATEIh CMOI BBECTH KaHIUAATOB B COBET JHUPEKTOPOB KOMIIAHWU. DTO O3HAYAET, YTO
IIpoxopoB He cobupaercs mnpojaBarh o0 B «Hopuukene» Bnamumupy IloTanuny, cuurtaror
9KCIEPTHI.

I'pynna «Onskcum» Muxania IIpoxopoBa notpedoBasia oT coBeTa AUpeKTopoB «HopHuKens»
CO3bIBA BHEOUYEPEIHOTO COOpaHMsl aKIMOHEpOB, cooluun Buepa «Hopuukenb». [lenv cobpanus —
nepeusbopanue cosema OUPeKmopos.

Hemewmnuit coctaB coBeta akunoHepsl «HopHukens» BbiOpain TOIbKO B UIOHE. OH COCTOUT U3
HE3aBUCHMBIX JIUPEKTOpPOB U mpexacraButeneil «MHTeppoca» (Bcero AeBsATh 4enoBek). Muxaumi
[Tpoxopos, BxoauBiuii B 3TOT opran ¢ 2003 r., Ha 3TOT pa3 HE OKa3ajCs JaKe B YKHCIIE KaHAUJATOB B
mupekTopa. Beixon IIpoxopoBa u3 coBera «MHTeppoca» BeCHOW OOBSACHSIM JOTOBOPEHHOCTSIMHU
MapTHEPOB O pazjese Ou3Heca.

http://www.bankpress.ru/archive/5101142.htmi

Ilpumep 2. VHTepTex MNPUCTYNUI K CO3JAHUIO E€IMHOW KOHIICMIMU KiaccuuKaimu u
KOJIMPOBAHUsI MaTepHaIbHO-TeXHIUYeCKuX pecypcoB (MTP) Hopuukens. Ilenu naana — noswviuenue
VAPABAAEMOCIU — MAMEPUANbHO-MEXHUUECKUMU — pecypcamu  HaA — OCHO8e  CO30aHUSL  eOUHO20
knaccuguxamopa MTP; 00beIMHUTh MaTepuadbHbIC MOTOKW OPTaHMU3AIlMU U B OYyIIyIIEeM OXBaTHUTh
rosioBHOM oduc, Bce pummanst u 130 Hopaukens.

B npenmenax texymero, 1-ro aTtama, murana OyaeT pa3paboTaH KOPIIOPATHBHBIN CTaHAAPT U
MeTo/MKa Kiaccudukanuu. Ha ocHOBe OOIMIepOCCUNCKHX KIacCU(PUKATOPOB U KOPIOPATUBHBIX
TpeOOBaHUHN coO37aHa €IWHAas IEeHTpajdu3oBaHHas Oaza maHHbIXx MTP opranumsamuu. B mporecce
BHEIPCHUS TPEIyCMOTpEHA HOpPMalu3alus ¢ CTpyKTypusamus Oomnee 250 TwIc. 3ammcei
HOMEHKJIATYPHOTO crpaBouHuka HopHukens, BKiItodas yCTpaHEHHE OLIMOOK U yOseil, HeMOJHOTHI


http://www.bankpress.ru/archive/5101142.html
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uHpopmanuy, kiIaccupuKaMu M CTaHAAPTH3ALUU 3alKced, HX TMOATOTOBKA K BBIFPY3KE B
CIELMAIM3UPOBAHHOE IPOIPaMMHOE 00€CIIEUEHHE.

HNuteprex paspabotaer PermameHT paboThl ciiy0 W monpasaencHuit HopHukens ¢ emuHOU
cucremMoid. B mmane — cemuHapbl mo ucnoib3zoBanuto EC MTP, moaroroBka u oOydeHue
M0JIb30BaTee M CHEeMATUCTOB, OpraHU3alus OMNEePAaTUBHOM TEXHUYECKOW U HH(DOpPMALMOHHOU
MOJICPKKH ToJb3oBareneld. Peanmnszauus nanHoro rpaguka OyneT crnocoOCTBOBAaTH ONEPATHBHOMY
MIPOBEJICHUIO 3asBOYHOM KaMIIaHUUW W KOHCOJNWJAIMHM 3aKyMoK Juis (UIMAJIOB, CHIKEHUIO
n30BITOYHBIX OcTaTKOB MTP Ha ckiajgax, MOBBIIICHUIO YNPABIIEMOCTH U MOOWIJIBHOCTH JIBUKCHUS
MTP no kopnopariumu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTH HaceneHus aqMuHuCTpauuu Kpacnosipckoro kpast 12 deBpans
MOAMKCAJIO COTJIAIICHHE O COTpyaHuYecTBe ¢ 3anosipHbiM Grmraniom [’ MK «HopuiabCkuii HUKETbY.
Llenv coenawenuss — yKpenieHue napmuepcmea 6 cgepe coyuanbHo-mpyooeulxX OMHOUIEHUU U
obecneuenue cmadbunbHOU pabomuvl mecmuo2o pvinka mpyoa. OCHOBHBIE HAIpPaBIECHUS COBMECTHOM
paboTel: mpodopUCHTANMS MOJIOACKH, TOA00p IMEepcoHana; mepeoOydeHne W TpodecCHOHATBHAS
MOArOTOBKA KaapoB. [loamucu moja coryalmeHueM MOCTABUIU TUPEKTOp 3amojspHOro ¢uimuaia
«HopHuxkemns».

Sanonsipubiii  punuan «Hopuukens» kpynHeilmui paboTofaTtens Ha TEPPUTOPUHM PETHOHA;
paboTta ¢ HUM JOJDKHA OBITh YETKO HajlakeHa. Peub MIeT o TpyIoyCTpoiicTBE MECTHOTO HACETICHHSI, HO
0 Mepe HeOOXOAMMOCTH OYyAyT IMPUBIEKATHCA KaJpbl U3 IPYTHX TEPPUTOpHl kpas. «HopHUKeb» B
KpacHosipckoM Kpae Hajoiro, ¥ KOMIAHHS OCO3HAET CBOIO OTBETCTBEHHOCTH 3a OJaromnoirydme
KHUTeNeH Topoa, B TOM YUCIIE U B BOPOCE TPYAOYCTPOHCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yka3aHusi K BbIIOJTHEHHUIO 3a1anus 1
Muccuss opranuzanuu (GopMysMpyeT ee TJaBHOE IpeJHa3HaueHue B OOILECTBE, CMBICI
(YHKIMOHHPOBAHHS OPTaHU3ALMH, €€ MHPOBO33pEHHE U CIIeU(HUKy°.
Ienn opranusanuu nNepeBOIAT MUCCHIO Ha ONPEAEICHHBIE, KOHKPETHBIE, U3MEPUMBIE YCIIOBHS.
Kak mpaBuimo, menn oOpraHM3anuu  CBA3aHbl C  pPBIHKAMM, W3ACIHSIMH, HOBOBBEICHUSIM,
IIPOU3BO/IUTENILHOCTBIO, KAUeCTBOM, (pMHAHCaMH, J0XOAHOCThI0. Knaccugukanus neneil mos3posser
paccMOTpeTh pa3HooOpas3ye LeJeil 1Mo CIeAYIOINUM OCHOBHBIM BayKHBIM KPUTEPHSIM:
1.1Io conepxanuro
2.11o nepuony ycTaHOBIICHHUS
3.11o mpuopUTETHOCTH
4.11o usmepuMocT
5.11o xapakTepy HHTEpECOB (Cpee)
6.11o moBTOpsiemocTH
7.11o BpeMEHHOMY MEPUOIY
8.11o ¢pyHKIIMOHATBEHON HAIIPABIEHHOCTH
9.1To cTagum >KH3HEHHOTO ITNKJIIA
10. ITo nepapxuu opraHusanuu
11.Tlo macmiTa0y.

3ananue 2
Omnpenenutb COOTBETCTBHE  (OPMYJIMPOBKH  Liesieil, c(hOpMyJIMpOBaHHBIX B  3aJaHUU
npuHiunaMm. CKOppeKTHpoBaTh (POPMYIUPOBKY Iiesiel B 3aJaHHH.

2 TIpaxTuueckuii MeHemkMeHT: Yueb.mocobue/ Ilox o6mi.pexn. 9.M.Koporkosa. Mocksa, HUL MH®PA-M, 2020.

8 OpranusanuoHHas KynbTypa KOMIAHHH : yaeOHoe nocobue / T. O. ConomaHuuHa. - [2-€ U3,
nepepad. u pom.]. - Mocksa : Madpa-M, 2015. - 623 c. : puc., Tadx. ; 22 cm. - (Boiciiee oOpa3zoBanue.
bakanaspuar). - bubnuorp. B moactpou. mpumed. - ISBN 978-5-16-003946-6 : 804.00.


http://gohon.ru/main/p2_articleid/6211
http://www.kanal7.ru/arch/ob.html2
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PesynbTarsl anann3a oroOpasuTe B TaOIHIIE 2 C UCTIONb30BAaHUEM CJIEIYIOIIMX CUMBOJIOB, TTIE:
X — LI€JIb HE COOTBETCTBYET JAHHOMY KPUTEPUIO; V — LI€JIb COOTBETCTBYET IAHHOMY KPUTEPUIO? —
CJIOKHO CKa3aTh, COOTBETCTBYET JIU LI€JIb JAHHOMY KPUTEPHIO.
CKOppeKTHpOBaTh (GOPMYITUPOBKH IIETICH.
Tabnuua 2
CooTtBercTBHE GOPMYTUPOBOK HeJIei MPUHIHIIAM

Hanpasnenue | Konkpernocts | M3mepumocts | Joctmkumocts | CootBerctBue | OmpeneneHHOCTh
U 1IeTb pe3yJIbTaTOB

1.

2.

3.

4.

5.

6.

Onucanme curyanuu. /s npeanpuaruii, paboTaomuX B pa3sHbIX CEKTOpaxX SKOHOMMKH, MX
COOCTBEHHUKAMH OIpe/Ie/IeHbI ClIeAYIOLIMe HanpaBieHus: 1. YBenuuuTs npuOblIbHOCTh KOMIIAHUH. 2.
[ToBbICHTH YypOBEHb OOCITYMBaHUS KJIMEHTOB. 3. YIyUlIUTh yHpPaBIE€HUYECKHE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTuTh O0IME SKCIUTyaTallMOHHBIE 3aTPaThl. 5. PacIMpuTh KIMEHTCKYIO 6a3y.
6. MuHUMHI3UpPOBaTh 00BEM Opaka M OTXOAOB MPOHU3BOJCTBA. DTH HAIPABJICHUS OMPEICIISIOT BEKTOP
pa3BUTHSL; HUXKE IIPUBEAEHBI IPUMEpHI Lesied, CPOPMYIHPOBAHHBIX MEHEIKEPAMH 3TUX MPEANPUATUN
B JIAHHBIX HAIIPABIICHUSX:

1. CokpaTuTth pacxo/bl Ha OIUIATY He3aIJIAaHUPOBAHHBIX PabOT.

2. OOGecrnieunTh OOpaTHYIO CBSI3b, MOOWMBIIMCH, 4TOoObI Ha 80% mmceM, MOCTYMAOMUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHUE JIBYX JIHEH C MOMEHTA UX MOJIyUEHHS.

3. o xonma centsiops 2009 roga cormacoBarh, ONMPENSIUTh U 3a(UKCUPOBATH B MUCHMEHHOM
BHUJIE 10 TPU KOHKPETHBIE 33/1a4M I KaXJI0r0 COTPYTHHUKA MOIpa3AeIeHHUs.

4. CokpaTuTth TpaHcropTHbIE 3aTpaThl Ha 50% 1O CpaBHEHUIO C MPENbIIYIINM TOJOM (KOHEI
3TOTO MecsIa).

5. Haiitu Gosnbliie KJIMEHTOB.

6. Jlo xonma roaa (31.12.2009) cyiiecTBEHHO COKPATUTh 00HEM OTXO/I0B IIPOU3BOICTBA.

MeTtoanyeckue yka3aHusi K BbIINOJTHEHHIO 3a1aHus 2

[Tomumo kputepueB (cM. 3aaanue 1) 1uist Lenenojgaradus BaXkKHO, YTOOBI 1eJId ObUIM HACTOJIBKO
OIEPAaTUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh L€ JOJKHBI BKIKOYAaTh B ce0sl BpeMEHHbIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

Jis 3T0r0 K (hOpMYIMPOBKAM Liesell MPUMEHSIOT KPUTEPHUH.

SMART/SMARTER (8 nep. ¢ aurn SMART ywmHBINH) — 3T0 MHEMOHHYecKasi abOpeBuarypa,
UCTOJb3yeMasi B MEHEIKMEHTE M MPOEKTHOM YTPaBJICHUH JUIS ONpENAETeHUs 1efieil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOe HCMONb30BaHHE TepMUHA yrnomuHaercs B pabore [loma Mboiipa (Paul J
Meyer) B 1965 u nozxe B Hos16pe 1981 B pabote [[x. Jopana4.

Her ué€tkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh WiH ceMb. OOBIYHO
MPUHUMAIOTCS CIEIYIOINE 3HAYCHHUS:

1. Specific (KonkpeTHbIit)

2 Measurable (M3mepumbiit)

3 Attainable (Pactipenensiembiit)

4. Results-oriented (OpreHTHpPOBaHHBIH HAa PE3YIIBTATHI)
5 Target dates (OrpaHndeHHEI BO BpeMeHH )°.

“ Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y ., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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Tabnuna 3
[Tpuammner SMART
BbykBa 3HaveHue IHosicuenue
S Specific (KonkperHbiit) OOBsICHSIETCS, YTO IMECHHO HEOOXOMMO JOCTUTHYTh.
Hanpumep, «yBeIMYUTh YUCTYIO TPHOBLITHL COOCTBEHHOTO
TPEITPUSITH.
M Measurable (M3mepumebiit) OO0BsicHsAETCS B UeM OyJET U3MEPATHCS PE3yJIbTaT.

«Ckonbko Bewath B rpammax?» (C). Eciu noka3zarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBIIBUTH €JMHHULIBI
U3MEPEHUs, €CIIM KaueCTBEHHBIN, TO HEOOXOIMMO BBISIBUThH
3TaJIOH OoTHOWeHUs. Hanpumep, «yBenuuuTh NpUObLIH
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIIEHO
YUCTOW NPUOBUIM TEKYILIETO rojiay.

A Attainable (JocTmxumerid, OOBbscHsEeTCS 32 CUET YETO IUTAHUPYETCSI JOCTUTHYTH LIEIIH.

pacrpeesieMblii) U BO3MOXKHO 11 €€ TOCTUTHYTh BooOIe? Hanpumep,
«YBEJIMYUTH MPUOBLTHE COOCTBEHHOTO MPEATPUSATHS HA
25 %, OTHOCUTENHHO YHCTOM MPUOBLIM TEKYILIETo To/a, 3a
CYET CHI)KCHHSI CE0CCTOMMOCTH PO TYKIIHH,
ABTOMATH3AIMH PECYPCOSMKHUX OTICPAIMii U COKPALCHHS
[ITaTa 3aHATHIX HA UCIIOJTHCHUN aBTOMATH3UPYEMBIX
onepauuii corpy1HUKoB Ha 80 % OT TeKy1ero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBIN KPyH3 Ha
PE3UHOBOM YTOYKE BPSIJI JIH yIACTCH.

R Results-oriented OnpezencHre UCTUHHOCTH 1M, JIeHCTBUTEIBHO JIN
(OpueHTHPOBaHHBI Ha BBITTOJTHEHHUE JTAHHOM 3a/1a41 MTO3BOJIMT JOCTHYD KeTaeMOi
pe3yJIbTaThl, aKTyaIbHBIH) nenn? HeoO0XoauMo yI0CTOBEPUTHCS, YTO BBITIOJIHEHHE
C 3TO# TOUKH 3peHHS, [IETH JTAHHOM 3a/1a4 IeHCTBUTEIbHO HeoOXoaumo. Hampumep,
JIOJIKHBL ecii OpaTh «COKpAIEHHE MITaTa 3aHATHIX Ha UCIIOJHEHUH

0 CIocoOCTBOBATH ABTOMATU3UPYEMBIX OTEpaIlfii COTPpYIHHKOB Ha 80 %» B
Pa3BUTHIO MHCCHH OPraHU3aIMH, | Ka4eCTBE OTAEIBHOM MM0/[3a/1a41, KOTOPask TaAK)Ke CTABUTCS
0 UMETh COMOAYUHEHHOCTh 110 SMART, TO COTPYIHHKOB MOKHO HE YBOJILHSTD, a

10 HepapXxuH, MIEPEBECTH HA MHBIE IOJKHOCTH, Ha KOTOPBIX OTH

0 HE MPOTHBOPEYUTH APYT | COTPYIHHKH CMOTYT MIPUHECTH KOMITAHUH J0XOJI, & HE
JPYTY 110 TOPU3OHTAIIH, POCTO SKOHOMHUIO. Ecii Gparh CTpaxoByr0 KOMITAHHIO, TO
0 OBITh HEMOCPEICTBEHHO  BMECTO YBOJILHEHUS, COTPYAHUKAM MOYHO MPEIOKHUTh
CBSI3aHHBIMH C YPOBHEM IPOJIOJKUATH PabOTy B KAY4ECTBE arcHTa, 00 He

BO3HArpakKAeHUs pa0OTHUKOB. | pacxoJl0BaTh CPEACTBA HAa aBTOMATHU3AIUIO, a IPOCTO
YBEJIMUYUTH HOPMY BBIPAOOTKHU.

T Target dates Omnpeznenenre BpeMEHHOT'O TPUITEPA/IPOMEKYTKA O
(OrpannueHHBII BO BPEMEHH ) HACTYTUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA OBITH

JIOCTUTHYTA 1€ (BBINOTHEeHa 3a1a4a). Hampumep, «K
OKOHYAHUIO BTOPOT0 KBapTaja CIEAYIOIIEro roaa
YBEIMYUTH MPUOBLITHE COOCTBEHHOTO MIPEINPHUITHS Ha
25 %, OTHOCHUTEIHHO YUCTOM MPHUOBLIH TEKYIIETO T0/1a, 32
CUET CHMKEHHUsI ce0ECTOMMOCTH NMPOIYKIINH,
aBTOMAaTHU3AIH PECYPCOEMKHX ONepaluii U COKpalieHus
ITaTa 3aHATHIX HA UCTIOJTHEHUN aBTOMATU3UPYEMBIX
omnepanuii corpy1HUKOB Ha 80 % OT TeKyIero
KOJIMUECTBAY.
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3ananue 3. [I[poananu3upoBaTh CUTYyaIuio. BeiaenuTs cTaquu )KU3HEHHOTO ITUKJIA.
«I1mom1, KOTOpkIii TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3amyctuna B Mpou3BOACTBO HEOOBIITNE MATKUE UTPYIIKH B BUJIS
KUBOTHBIX C HAIIOJIHUTEJIEM X IUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO MIPYIIKH MOIYYNIH
obmee Ha3BaHue Beanie Babies — «000o0Bbie MamtOTKW». Bu3HEC OBLIT JETHIEM aMEPUKaHCKOTO
npeArnpuHUMaTels o uMeHu Tait YopHep u npuHec emy coctosinue B $6 mupa. B 2004 r. B crincke
Forbes Yopnep 3anmman 65-¢ mecTo, omepekas MHOTHX, Jake Oojiee M3BECTHBIX Ooraued Bpoje
ocHoBatenss Amazon.com J[xedda besoca.

3akoH4YMB KoJule/K B 1962 r., Tali nBamuarh jeT mpopaboTaa MEHEHKEpOM IO Mpoja)kaM B
kanmupopuuiickoir pupme Dakin (oguH u3 cambix usBecTHbiXx B CHIA mpouwsBoaMTeNeH MSITKUX
urpyiek). Kak nponasen;r YopHep ObLI KOJIOPHUTEH 10 SKCUEHTpUYHOCTU. Ha BeTpeun ¢ KiumeHTamu
TOPTOBEII ILTIOMICBBIMUA MEABEASIMHE JIIOOMT €31UTh B OerioMm «Posuic-Poiice», oaeTslil B ry0y 10 KOJIeH
— TPIOK, MO €r0o COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIN Ha TO, YTOOBI MOJAOIPETh UHTEPEC K MPEAMETY
npojax. B 1enoM momoOHas TakTHKa, HAAO MoJyiarath, Obuia ycnemHoi, pas k 1980 r. Tait Yopuep
3apaboTai J0CTaTOYHO, 1a0bl clienaTh nepepsiB B padote. OH yBosmics u3 Dakin u mpoBes HECKOIbKO
netr B EBporie, a BepHYBIINCH, PEIIMII OTKPBITh CBOIO COOCTBEHHYIO (upmy. CTapTOBBIM KallUTaJIOM
emy nocuyxmm $50 000, moiydeHHBIE MO HACIEACTBY, a OM3HEC-MIee — MedTa O TOM, YTOOBI
C/IeNIaTh IUIIOLLIEBbIE UTPYIIKY JIyYIlE.

Memok ¢ kpymoit. B 1983 r. Yopuep 3apeructpupoBan c¢upmy Ty Warner, mnosanee
nepenMmeHoBanHyto B Ty Inc., u cam npuayman nepByro Urpyuiky HOBOTO TUIA. JTO ObLIA IUIIOILIEBAs
KONHS KOTa TMMAaJaliCKOW MOpoasl Mo kiuuke AHren. HoBu3Ha 3akirodanach IpexJe BCErO B
HAIOJIHUTEJIE: BMECTO OOBIYHOM CUHTETUYECKON «BaThl» Y OPHEP MCI0JIb30BAJ INIACTUKOBBIE IPaHyJIbl
U MPU 3TOM 3aIMOJHSJI UTPYHIKY HE IMOJHOCTHIO, BHYTPEHHUHN cIoi ObUT cienaH U3 (PUKCUPYIOIIETO
MaTepuasa, KOTOpbIi MOMOTraJl HEKECTKO 3aKpENUTh 1103y UrpyliedHoro 3Beps. Urpyiika nonyyanacek
MATKOM B HpPSIMOM CMBICIIE CJIOBa U K TOMY k€ T'MOKOW — ee MOXXHO Obulo crufaTh, mpuiaBas
Pa3IMYHbIE 1103b], YETO OT KJIACCUUECKUX MITKUX UTPYIIEK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTHIA TUMANTANCKUX KOTOB pPa3HOM pacCUBETKH, pacClIpoCTpaHAs HUX Yepe3
HeOOJIbIINE Mara3uHbl UIPYIIEK WM KaHLEISPCKUX ToBapoB. Kaxaas urpyiika u3HadallbHO CTOMJIA
$20, Ho Taii YopHep IuIaHMPOBAT COKPAaTHTh C€O0ECTOMMOCTh U IIEHY BYETBEPO, YTOOBI JAETH MOTJIH
camM MOKyInaTh TOBap Ha KapMaHHbIE JICHBIU.

Ha umkarckoii otpacneBoii BbicTaBke 1993 r. kommnanus YopHepa IpeICTaBUIIO CEMENCTBO
Beanie Babies u3 1eBATH IUIIOMIEBBIX HMIPYILIEK, CPEIU KOTOPBIX OBbUIM JISATYIIKA, YTKOHOC, KHT,
nenbdun u modcrep. Kaxkmoit ObU10 JaHO UMS, U KaXKIOW MoJIarajics OTAETbHBIN CTUIIIOK Ha TUKETKE,
YTO Cpa3y MOCTABUJIO UTPYIIKHU B pa3ps]l KOJJIEKIIMOHHBIX.

«boOoBBIe MaNMIOTKKW» MPOU3BOAMINCH Ha ¢adbpukax FOro-Bocrounoit A3um, ObuIM JOBOJIBHO
KaueCTBEHHBIMH, a B pyKax Bellu ce0s, KaK MEIIOUYEK C KPYNol — TsKEIeHbKUE, YIpyrue, IpusITHbIE
Ha OIIyMb, MATKKE U TuOKue. Jlersm HpaBmiock. B sHBape 1994 r. cepust moctynuia B MpoJaxy Mo
nene $5-7. Mexay TeM ceMeiicTBO «0000BBIX» CTAHOBUIIOCH BCE MHOTOUHUCIICHHEE.

W 4yTo06 HHUKTO He Jorajancs Ycmex HOBOW CEepUM HIpyIIeK ObUl OOYCIIOBIIEH HE TOJBKO
WHTEPECHON KOHIIETIINEeH W AOCTynmHOM 1eHou. Tait YopHep TO 1M ciiy4yaiiHO, TO U HaAaMEPEHHO (B
TOM HCTOYHHMKH DPACXOAATCS) CO3/ai HAealbHble MAapKETUHTOBBIE MPENNOCBUIKA sl OeleHoro
cinpoca Ha Beanie Babies. Kommanusi opueHTHpOBaIach MCKIIFOUUTENIBHO Ha MEJIKUX PUTEHIICPOB —
CYBEHHPHBIEC U KaHIIEIAPCKUE JaBKU U Mara3uHbl OJapKoOB, n30eras KpymHbIX ceTel Bpoae Wal-Mart
u Toys’R’Us, Kk COTpyTHHYECTBY C KOTOPBIMH CTPEMUIIOCH OOJIBITMHCTBO MPOU3BOIUTENCH UTPYIIEK.
He xnacts Bce fiila B 01Hy KOp3UHY — 3Ty MyApocTh Tail YopHep NOCTUT U B3sJ1 Ha BOOPYKEHUE, EIIE
paboras B Dakin. On npenmnoden umets 40 000 METKUX KOHTPAKTOB, HEXKEJIU YeM MATh KpymHbIX. K
TOMY k€ paboTa ¢ OONbIIMMHU ceTssMU He mo3Boiwia Obl Ty Inc. nmeificTBoBaTh MO MPUBBIYHON U
MPUHLIMIIUAIBPHO Ba)XKHOM Ui HEe CcXeMe: KOMIIaHWs OrpaHWYMBalia MOCTaBKU 36 3K3eMIUIspaMu
Ka)XJIOM WUTPYLIKH JJI1 OJHOTO JUJIepa B MECAll, a MOCJE MOSBICHUS Ha MPUJIaBKaX HOBBIX UTPYIIEK
M3bIMaJa U3 MPOJIaXKH HepeaTn30BaHHbIE CTaphI€.

® Komnanwus // PyGpuka Story or 16.09.2013. Drexrponnsiit pecype https://ko.ru/
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Taii YopHep npomoJpKal MPUIYMBIBATH HOBBIX MEPCOHAXEW M YacTO BHOCHUJ W3MEHEHHS B
MIPOU3BOJICTBO CTAPhIX, KOTJa HE ObUT yIOBJIETBOPEH AU3AMHOM MU I[BETOM. Takum oOpa3om, maptus
opaH)keBoro kpaba Moria ObITh M3bATa M IIOTOM 3aMEHEHa Ha TaKylO e MapTUI0 Kpaba KpacHOro
[IBETA, YTO MTHOBEHHO MPEBPAILAIO M3HAYAJIBbHYIO BEPCHUIO B pelnkocTh. boisiee Toro, Tait Yopuep
uMell OOBIKHOBEHHE BHE3allHO CHMMAaTh UIPYLIKY C IPOM3BOJCTBA, OOBABIAS 00 3TOM uepe3 CauT
koMnaHuu. ITapTuy HOBBIX MrpyLIEK MOCTYIAIN C Pa3HOM NEPUOAUYHOCTBIO, CBEIEHUN O KOJIUYECTBE
UTpYLIEK HA PIHKE HE ObLIO.

Ty Inc., nelfictBoBaBuIas B KpaliHe KOHKYPEHTHOW 00J1aCTH, HE TOJIbKO HE pa3Mellaja HUKAKON
peKJIaMbl CBOEH IPOAYKLUH, HO He auIIMpoBaia U Jpyryro HH(OpMaIHio, BKIItoYas agpec 1 TenedoH
oduca. Ha mraG-kBaptupe xomnanuu B Oak-I'poys (MimHONC) HE MMeNIoch Jaxke BbiBecku. Cam
Yophep uzberasn cpecTB MaccoBoil MH(pOpMalMK, TOYTH HUKOTJa HE JlaBask UHTEPBBIO, M 3aIPETHII
CBOMM COTPYIHHMKAM OTBEYaThb Ha BOIPOCHI O HEM. JTa 3araJl0YHOCTh BBI3BIBANA JIOOOMBITCTBO U
IIOPOJMJIa MHOKECTBO JIOMBICIIOB O (ppMe U ee ocHoBaTene. Eciau nmoHavanmy npojaky IUTHOIIEBBIX
3Bepell HE BIIEYATIISJIM, TO CO BPEMEHEM KaXKJ0€ M3 IEPEUYUCICHHBIX OrpaHUYEHUN MOPOAUIIO
Hactosamuii Oym Beanie Babies. K 1995 r. sTumu urpyiikamu MHTEPECOBAIUCH YXKE HE TOJIBKO JETH,
HO U B3pOCIIbIE.

[InromeBast manus B maraszunax, rae npoaasanack nponykuus Ty Inc., exenHeBHO pa3gaBajuch
COTHHU 3BOHKOB C BOIIPOCAMHU O HAJIMYUU TOTO WJIM MHOI'O «MEJIKO3EPHUCTOr0» MEPCOHAXa, a B JHU
HOBBIX IIOCTYIUICHMM JAECATKM IOKyNaTeJIed BbICTpauBAIMCh B odepenu. B smcrax oxxupanwus,
COCTABIISIBIIMXCSl HEKOTOPBIMH MarazuHamu, ¢urypupoBaiu no 1000 dammmuii, skxaxIymux cTaTh
obnanarensiMu Toro wiu uHoro Beanie Baby. ®anatbl ObICTPO CO3/1aMIK LIETYIO CETh HEO(PULIMAIBHBIX
MCTOYHHUKOB MH(pOpMaIu 00 UrpyIIKax, MOSBIIUCH JECATKH, €CJIM HE COTHH CAlTOB, MOCBSAIICHHBIX
uX X000M, HHTEPHET-ayKIIMOHBl U ChE3/Ibl JIIOOUTENEH IUIIOIIEBOro Je(UIHTa, I/1e UTPYLIKH MOXKHO
OBLIO MPOJATh, KyIIUTh WX OOMEHSTh.

Ha 3TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM PBIHKE JEHCTBOBAIM YXKE HE JETH, a B3POCIBIC,
TOTOBBIE€ BBUJIOKUTH 3a PEIKUN 3K3EMIUISIP U3 OBICTPO pacHpOAAHHBIX, CHATHIX C IPOU3BOJCTBA WU
naxe OpaxoBaHHBIX maptuil 1o $5000. X0Ts n amepuKaHCKHE JIETH HE YIMYCKaJIW IIaHca 3apadoTars.
Korma B 1996 1. Ty Inc. 3amyctuna munu ceputo Teenie Beanies s mis «Xonmu Mwums» B
McDonalds, onHuM M3 ycnoBHH NOKYNKH OBIJIO JIMYHOE MPHUCYTCTBUE J€Te, U MHOTHE IOHBIE
OM3HECMEHbl 3a CKPOMHOE BO3HarpaXJeHHE€ HAHMMAJIUCh COMPOBOXKIAIOIMIMMU K B3POCIBIM
OXOTHHKAaM 3a UTPyLIKaMHU.

B ocHOBe mokymnareiabCKoM JUXOPaaKU JIeKano YOeXJEeHUE, YTO Ha MSTKHX 3BEpbKax MOXKHO
3apa0oTaTh — Jjake€ SKOHOMHCTHI YTBEP)KAAJIM, YTO B T€UEHHUE ACCATUIIETHS UTPYLIKH ITOro OpeHzaa
MOJIHUMYTCSI B LIeHE B JecATKH pa3. OleHKe WHBECTUIIMOHHOM NpPUBIEKATEIbHOCTH «0000BBIX
MaJIIOTOK» OBLT IMOCBSIIEH €XEeMECSYHbIN clenuanu3upoBaHHblil xypHan Mary Beth’s Bean Bag
World, Beixogusmmit 8 Yukaro ¢ 1997 r. mo 2001 r. Tupaxkom 650 000 5Kk3eMIUIIPOB U MO TOJIIHNHE
MIPEBOCXOJIMBIIMIA Takue MomyJsipHble u3fanusi, kak Glamour mnm Fortune. Berimeamas B 1997 1.
kaura «®enomen Beanie Baby» Ilerru [Mamnaxep, opranuzaropa ogHOro u3 (GpaH-KiIyOOB ILIIOIIEBBIX
UrpylIIeK, npuHecna npuosuis B $200 000.

Urpymku VYopHepa mocTtynwid B OpoJaxy M B 3amagHod EBpore, HO TaM OHHM, XOTb H
MOJIb30BAJIUCH TOMYJISAPHOCTbIO, MaHHEW He CcTalu M Oe3yMHBIX JeHer He CcTOouiau. Brpouem,
HEKOTOPBIE TYPUCTHI C TYMaHHOTO AJLOMOHA TIPUBO3UIIH ¢ c0O0 Yemonanbl Beanie Babies B CIIIA,
na0bl, YTO Ha3bIBAETCS, ONpaBAATh MOE3JKY. 3a MenBeas bpurtanus, mpoaaBaBLIerocs B aHTIMHCKUX
Mara3pHax Mo OOBIYHOW IIeHE MPUMEPHO B 6 (YHTOB CTEpPIIMHIOB, HA aMEPUKAHCKOM YEPHOM DPBIHKE
MOYHO OBUTO BBIPYYHTH 0K0JI0 $500.

Ha BbICOKOI HOTE MOIYYMJIOCH, YTO IUTIONIEBBIE UTPYIIKH Tast YopHepa ObUIM HpPaKTHUECKU
IIPUPABHEHBI K BAIIOTE. A 3TO 3HAUYUT, YTO K A€y MOATSHYJCS KPUMHHAJI, TaK YTO C «MaJIFOTKaMI»
ObUIH CBSI3aHBI HHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jaxe yOuiicTBo. B okTsa6pe 1999 r. monunus
okpyra Caddonk B mrare Hpro-Mopk Heckonbko Heleldh OXOTHIACH HA 4YENOBEKA, OrPaGHBIIETo
KAaHLEJSPCKUI MarasuH pajau JABYXCOT Mrpyuiek. B Tom ke rogay aApyroil mpecTymHUK 3acTpesul
OoXpaHHHMKa Yy Bxoaa B marazuH Hallmark B nens moctymuienust ouepennoii naptun Beanie Babies. A
BCEX CIIy4aeB MOJEIIOK IUTIOIIEBBIX 3BEPEH U HE NIEPEUNUCIIUTb. ..
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Ty Inc. peBHOCTHO OTHOCHMIACh K OXpaHE CBOErO TOBAapHOIO 3HAaKa, MU HEKOTOpBIE JIIOJM,
3aMelIaHHble B KOHTpabaHAe TOJJENOK, IOJYyYWIH pealbHble TIOPEMHBIE CPOKH. AJIBOKAT,
IPEJCTABIABIIMNA KOMIIAHUIO, ONPEENINI UX TMOJIUTHKY B cylne (Gpa3oil «Mbl IUICHHBIX HE Oepemy».
Cama Ty Inc., o1HaKo, HECKOJIBKO pa3 OKa3blBaJlaCh HAa MECTE MOTEHIHUAJIBHOIO OTBETYMKA: CEMbs
nokorHoro nuaepa rpynnel Grateful Dead JDxeppu I'apcus momana Ha KOMIAHUIO B CyJ H3-3a
MmenaBens ["apcus, co31aHHOTO B YECTh JIETEHAPHOTO MY3bIKaHTa U MOBTOPSIOLIETO 00pa3, CO3/1aHHBIN
111 OOJIOXKKH OJTHOTO U3 ero anb00MoB. Beinyck Obika Tabacko BeI3Ball HEIOBOIBCTBO MPOU3BOJUTEIS
OJHOMMEHHOTO coyca. B oboux ciyuasx Ty Inc. mpeamouna cyneOHON TsxkOe H3bATHE CIOPHOMN
MPOAYKLUH U3 IPOJAKH.

B konne 1998 r. Ty Inc. nonmyyana npuObuIb yke HEe TOJIBKO OT Urpyuiek Beanie Babies, Ho u ot
OpEeHIMPOBAaHHBIX CYBEHUPOB — OTKPBITOK, KaJleHIapel, CyMOK M APYTUX NPEeAMEeTOB ¢ «0000BBIMU
MallOTKaMW». bblia  3amymieHa mporpamMma  JiosiibHOCTH — Beanie Baby Club, 3a  $10
IIPEJOCTABIIABIIAS WIEHAM CIMCOK BCEX BBIMYIIEHHBIX UIPYILIEK, «CEKPETHbIE HOBOCTH KOMIIAHUUY, a
TaKXe BO3MOXKHOCTb 3aKa3aTh CIELUABHBIX, JTOCTYIHBIX TOJIBKO JJIs 4ieHOB KiyOa Beanie Babies. B
4YeCTh JOCTMDKEHUS (DUPMON MMIIIMApAHON HpPUOBUIM BCE €€ COTPYAHUKU IMONYYWIM B IOJAPOK
MenBens Muuapepa, ieHa KOTOporo Ha BTOpUYHOM pbIHKe gocturia $3500.

3akoH4YMJIOCH Bce BHe3anHo. 31 aBrycrta 1999 r. Taii YopHep 3asBWII O NPEKPAILEHNUN BBITyCKa
Beanie Babies 31 nexaOps Toro ke roja, a Takke MpeACTaBHII IMOCICTHETO TIEPCOHAXKA M3 KOJUICKIIHH
— uyepHoro menseas The End. MHorue cowinm 3TO pekjaMHBIM TPIOKOM, a ApYrue MOBEPUIH U
aIIOIUPOBAIM pelIeHHI0 YopHepa 3(G(GEeKTHO yWTH ¢ pBIHKAa Ha BBICOKOH HOTE, MPEXIE UYeM
HOMYJIAPHOCTh €ro ToBapa coijer. [IpaBbl okazanuch ckentuky, 1 B 2000 r. KOMIaHuUs NONBITAIACH
BBIMTH Ha PBIHOK C HOBOM cepuel urpymek. Ho Bpems ynuio. PIHOK IUTIOIIEBBIX IEHHOCTEH ynall, U
0J1arocOCTOsSIHUE HEKOTOpPBhIX aMEepHKaHLEeB, MHBecTHpoBaBlIMX B Beanie Babies, nmomarnynocs. B
CHIA naxxe BbIIEN JOKYMEHTAJIbHBIA (QUIBM O CeMbe, MOTEepsBIIEH Ha «0000BbIx» Urpymkax $100
000.

Celiuac naxe caMMM aMEpUKaHILIaM Ka)KeTcsi abCyplioM TO, YTO KyCOK IUIIOIIA C IIACTUKOBBIM
HaTOJHUTEJIEM MOT BBI3BAaTh TAKOW @)KHOTaX HA PHIHKE M 3aCTABUTh JIIOJIEH MOBEPUTH, YTO B OyaAyIeM
OH CIOCOOCH TMPUHECTH CYACTIMBUMKAM KpymHyr mnpudbuib. Ho 1990-e 3a okeanoM ObuIH
JECATUIETUEM  OTHOCHTEIBHOIO  TEOMOJIMTHYECKOTO  CHOKOMCTBHS,  JeleBOd  HepTH U
OecrperieICHTHOr0 ONTHMH3Ma, KOTJa caMmble HauBHBIE MEUYTHI O CBEPXJ0XO/JaX Ka3aluch
JOCTHRUMBIMU. 1 3TOT nepuoy 3akoHUMIICS.

3ananme 4. [IpoananusupoBatsk cutyanuto, nposectd PEST ananus.
«IIpomaii, HeMbITas KapTouKa!» (MaTepuai BblAAETCS Ha 3aHITHUN)

Tema 3. YpaBneHueckuil Tpya U ero coaep:kanue — 4 yac.

Lenv 3anamusa: yriuyOlieHne 3HaHUM U yCBOEHHUE CTYACHTaMU MPOCIYIIAHHOTO TE€OPETUYECKOTO
MaTepuaga, OBJAQJICHUE HaBBIKAMH MPAKTHYECKOTO HCIOJIB30BAaHUS IMOJNYYCHHBIX 3HAHUUW B
KOHKPETHBIX cuTyanusax (kommereHmus YK-6).

Dopma  mposedenusi —  pasBepHyTas Oecema-gUCKyccus, pa3bop  KeWc-CUTyalluid,
camocTosITeNbHas padoTa.

3apanme 1. 3anomHuTe Maker crparerndeckoro rIaHa: (CrpaTermyeckui IUIaH IO
CaMOCOBEPIIEHCTBOBAHUIO M IOCTHXKEHUIO JTMYHBIX TIeeH:

Hacrosimee

1. Bama nenp, onumute ce0s. Beipazute cBou npeacTaBaeHus 0 OyIyIEM U CBOIO MEUTY B

KHU3HHU.

Kak Ob1 Bbl oncanu ce0st 4eoBeKy, KOTOpOro He 3HaeTe?

Kak 651 Bac onrcanu Baim apy3bst HE3HAKOMOMY 4eI0BeKy? |

Omnpenenure ro/ei, okazaBiux Ha Bac HanbombIee BIUsSHUE.

Omnpenenute OCHOBHOM XapaKTep BIUSHUS KKIOTO U3 HUX.

Omnpenenure Bamm mro0uMble BUABI O0IIECTBEHHOM NESTEIILHOCTH U XO00H.

[Tepeuncnure Bemy, KOTOpbIe AOCTaBiiM Bam HamOosbiee yI0BOIBCTBUE 32 MOCIECTHUN

Nooohkown
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MecsILl WK 0oJiee JUINTENbHBIA EpUO]] BpEMEHHU.
8. xapaktepusyiTe B oHOM ab3arie 1enb Bamei sxu3Hu.
9. Ha3zosure Tpu Bamux m00uMbIX 3aHATHS.
10. Ha3zoswure Tpu Bamux HemOOMMBIX 3aHSTHSI.

Byaywee
1. OnwummuTte B oHOM ab3arie, Kakoi Okl Bl X0TeH BUAETh CBOIO JKU3HB Uepe3 S JieT.
2. OmnwumuTe CBOIO XU3HB Yepe3 TO/I.
3. Omnpexnenurte HanboJIee TOUYHO JIJIs1 CeOsI OTACIBHBIC 1SN Ha ONMKAMIIINNA TTEPHO/L;:
JyxoBHas cdepa qyepes roj
gyepes 5 jer
KapbeBa 4yepes3 roj
yepes 5 jier
Cembs 4yepes roj
yepes 5 jier
3/10poBbE 4yepes roj
yepes 5 jer
dunancosoe qepes3 rof
MTOJIOKEHUE yepes 5 jer
Hocyr 4yepes roj
yepes 5 jier
IIpouee yepes roj
yepes 5 jer
4. Amnanu3 BIUSHUS BHEIIHEH cpenbl Ha Bamm cwibHBIC W CiTa0ble CTOPOHBI. UTO MPOUCXOIHUT B

©o~N O

11.
12.

E

Mupe BOKpyr Bac?

Kakue nepemensl, NpoucXos1Ie BOKPYT, MOT'YT OKa3aTh BIHUsHKE Ha Bamry xu3Hp?
Hazosure Bamu cuibHbIE CTOPOHBI KAK MOKHO 00J1€e OOBEKTHBHO.

Hazosute Bamu ciiabbie cTOpOHBI Kak MOKHO 00Jie€ 0ObEKTHUBHO.

[Tepeuncnnre 3aIOMHMBIINECS HEYJA4X U IPOAHATU3UPYNUTE UX PUUMHBL.
Omnpenenure, memarot 11 Bam 3Tu Heyaauu B Barieli ceroaHsiHein sXU3HH.

. AHanu3 cimyxe0HOro TMOoNoKeHUs U paboThl BooOmie. Pasmecture mo mpuopureram ot 1 go 8

Bamu nieneBbie ycTaHOBKH Ha CITyk0e:
* YI0BIETBOPEHUE 0’KUIAHUI HAYaIbHUKA,
+ IIpecTnx u nonoxeHue;
* VYBEpEHHOCTH B 3aBTPALIHEM JHE;
* BO3MO0XHOCTh HE3aBUCUMO MBICIUTH U IEHCTBOBATH;
« bonee Bbicokas 3apaboTHasI I1aTa, yBeIU4YEHHUE JIbIOT;
+ [Ipu3Hanue pykoBoACcTBOM Baten nesTenbHOCTH;
« IIponBuxenue no ciyxoe;
* JIn4HBINA POCT U pa3BUTHE.
Yro Bam Gosnbliie Bcero HpaButcs B Baieit padote?
Hackonbko, mo Bamemy Muenuto, Bl ricions3yere cBO# moTeHuan Ha padore?

Peanusanus mana
Kak BrI coOupaerech joctiub 1enu?
HazoBute 4-5 meponpusatuil, kotopble Bbl NOIKHBI OCYIIECTBUTH B TEUEHHE OMMKaHIIMX
MecsI11eB, 4YTOOBI 0Ka3aThCs TaM, I'/ie TNIAHUPOBAJH, Yepe3 To U 5 JIeT.
HazoBuTe 4-5 Benieil, koTopeie MemaoT Bam Ha myTH K nenu.
Omnpenenute, ybs oMoIb BaMm HE0OX0MMa B TOCTUKEHUU LIETICH.
LEJIb — nomxHa ObITh KOHKPETHOU, M3MEPUMOM 1 YKIIAJILIBATHCS B ONPEICIICHHBIE BpEMEHHBIC
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paMKHu.

6. CTPATEI'MS — kakoBbl HEOOXOJUMBbIC miaru, Korjga Bel HauHeTe, 4to Oyjaere aenaTh, KaKoOB
OoJiee OAPOOHBIN IIJIaH JICHCTBUH.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOIMPOBAThH BBHINOJIHEHHE IJIaHa, ¢ KeM Bbl MoxxeTe
0o0CyIUTh CBOHl IJIaH, YTO MPOU3OIAET B pe3yjbTaTe OOCYXKIEHHUS, MOXET JIU 3TOT YEeIOBEK
nomMoub Bam Ha myTH K 11€14.

8. BO3HAI'PAXJIEHUE — onpenenute YTO-HUOYJIh KOHKPETHOE, YTO MOXKET IOCIYKHTh
BO3HarpaxjaeHuem s Bac npu nocTuxeHuu 1eiu.

3anpanmue 2. Paz6op keiic-cutyanuu «Tspkkoe OpeMs 3aCTEHYNBOCTI
JIOoTOIIHAs M HCHOJIHUTENIbHAs COTPYAHMIIA M3aTeNbCTBA MOJIYA TAHET BO3 OTBETCTBECHHOMU
paboThl 1, Oyaydn HE B CHJIaX MOTOBOPHUTH O YPE3MEPHOM HATPY3Ke, MOyMbIBAET 00 YBOJIBHEHHH.

TAXKKOE BPEMA 3ACTEHUMBOCTU

Wpuna MBneBa OTKMHYJIACh HA CIUHKY Kpeciia M YCTalIo MOCMOTpena Ha MOHUTOp. HyxHo ObLI0
OTpEIaKTUPOBATh €lle TPeThb KHUIH, a BPEMEHU OcTaBaioch B oOpe3. «Ilpunercs paborarh aBa JIHS
MPaKTUYECKH 0e3 CHay», MPUKHUHYJIA OHA U 00BENa B3TIIAI0M KOMHATY.

Bo3ne mnuceMEHHOro crosia CTONKOM TPOMO3JWINCH BCEBO3MOJXKHBIE cioBapu. Bemwu B
Oecropsiike BUCENH HAa CTYJNbSIX, SKpPaH TEJIEBH30pa TOKPBUICA TOHKUM ciioeM mbuid. KBapTupa
Hezeno He youpanack, Mpune npocro 6buto Hekoraa. Ee med B nznatenscrse «Po3zanodd», roe ona
TPYJAMJIACh YXKE JAEBSTH JIET, HOMPOCUI CPOYHO BBIIIOJHUTH PadOTy, CYJUBUIYIO HEIIOXYIO IPUObUIb --
OTPEAAKTUPOBATh NIEPEBOJ, JOBOJIBHO IIOCPEACTBEHHON KHUTH O BOCIUTAaHUM JOLIKOJBHUKOB. «Hy n
KaKoro 4depra s OmTh coryiacuiach?! - ycrtamo pyrana cedss Mpuna, - Yxke derblpe IHSA CHXKY
0€3BBUIA3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Wpuna noTsHyJIack U paclpaBuia 3aTEKIIYI0 COUHY. 3a CPOUHOCTh €i1, KOHEUHO, OIIaYMBaIIH,
HO HecylecTBeHHO. ['maBHbIM Obl10 Jpyroe. OHa BBINOJIHANA CPOYHBbIE, BaXKHbBIE 3aKa3bl B JI0OOE
BpeMs JIHS U HOYH, a U3AATEIbCTBO pa3pelano el paborars OOJIBIIYIO YaCTh BPEMEHH /10Ma, TaK YTO B
ouce Mpuna nossisiack oAMH-/1Ba pa3a B Mecsll. [loHayamy 3To ee ycTpauBaio: HeIu1oxas 3apIiara,
U BpeMs Ha J0pory TpaTtuTh He Hano. «Ho ceifuac 310 mpeBpaTuioch B M3MaThIBAIOIIUN MapagoH,
KOTOPBIN U3PSIHO AOCTa»,- TOAyMajla OHA.

Ot HeBecenbix MbIciel VpuHy otopBan TeneOHHBIN 3BOHOK - 3TO ObUI €€ HEeMOCPEICTBEHHBIM
med, 3aM IJIaBHOTO peAakTopa u3aaresnbceTBa Muxaun Bepumaub. Mpuna npopabotana ¢ HUM Bce
JIEBATH JIET, HO JIO CHX TIOp MacoBaja Mepes1 ero uryMHOM 1 OecriepeMeHHON MaHEepOi OOIICHHS.

-Mpouka, Kak HalM Aea ¢ KHUroi? - mporpemen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Cram, Kak U o0eriaia, yepes J1Ba JTHsl.

-Hy u otnnuno! YV Mens k tebe erie oJHO €0, - mpodacui BepimHuH.

-Ham ynanocs 3auenuts nepcnektuBHoro aBropa- Esrenns Tumodeesa. Hy, Tbl 3Haemb, 4To
KHHUTI'a 10 a3MaTCKOM KyXHE HEIUIOXO Pa3oluIach y KOHKYpPEHTOB. Tak BOT: y HETO rOTOBa €LIe OJIHA,
TOXeE PO ey, HaJlo ¢ Hel opaboTaTh.

-Muxaun AHatonbeBud, 5 €Ie ATy He 3akoHunIa. K Tomy ke elle ABe KHUTM Ha MHE BUCSAT, BbI
e TIOMHUTE, sl X OTJIOKMIa? MHE Obl TEpEeIOXHYTh. ..

-Upouka, Hy*kHO, mo3ape3. ABTOp KalpU3HBIH, TEKCT - CHIPOH, BO3MOXHO, €0 HY)XHO OyJeT
OKMBUTH. A 3aTATUBATh NMPOEKT MbI HE MOXKEM, HaM 103ape3 HYKHbI OecTceiepsl cama 3Haellb,
MBI eJle OKynaemcsi. A Tbl ke podu! 1 3ameHuTh Te0s HekeM!

-A cpoku?

-Uewm ObIcTpee, TeM Jydlle.

-Hy xoporo, - cnanace Upuna. -IIpucsinaiire.

-Bot u npekpacno! Trl ymauna! Ha cBs3u.

"Ecnu Ow1 eme 310 neHmwm!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHuTOpe MOHOTOHHO
Murai Kypcop. Mpuna BepHynach Kk paboTe, HO COCPEIOTOUUTHCS HE MorJia. YyBCTBO JIETKOW OOHIBI
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M3-3a TOrO, YTO OHA B OYEPENHON pa3 ycTynwia, Jake He OOMOJBHUBUIMNCH O HAKOMMBIIHUXCS
MPETEH3UIX, HE OTCTYyIIaja.

Hpuna BcmoMHUJIa, KaK Bce HaYMHANOCh. [Ipuas B M3maTenbecTBO cpasdy nocie Guiiocodekoro
(dakynbpTeTa, OHa TOpa3uiia BCEX CBOCH paboTOCIOCOOHOCThIO. [[0CTENIeHHO HAYaIbCTBO HArPYKaJlo e
paboToii Bce 6osble u Oonblie. "['MIepoTBeTCTBEHHA U TUIIEPBHUMATEIbHA» TaK O HEH OT3bIBAJIKCH
KOJUIETH, U e mied MOIb30BAICS I3TUM HE CTECHSISICH, 3HAs, YTO TUIAHKY KAa4eCTBAa OHA HE OIYCTHT.
Wpuna 3acmxuBanack J0M031Ha, nepepadaThiBaia, HO XaITypy HUKoraa He caaBana. Ceiiuac eil 66110
34 roga, U OHa MO-TIPeKHEMY OYKBaJbHO BrphI3ajiach B TEKCT, JOTOIIHO HCIIPABIISS BCE OTPEXH -
6J1aro, 4yBCTBO sI3bIKa M HABBIKM paccKazyuka y Hee ObLIM OTMEHHBIE. 1 pyKOBOACTBO CTano nmopyvarb
el pelakTUPOBATh MPO3Y B3BICKATEIIbHBIX K ITPaBKaM aBTOPOB.

« pum, na Ha Tede MPOCTO €34T, KaK Ha TATIIOBOM JIOIIAAH, a Thl MOTYHIIb. CKOJIBKO MOXHO?!
Bo3MyIIaigach ee mojpyra. IloroBopu ¢ nHauanbcTBOM. byaws cmenee. Uto Tl crecusiembcs?» Ho
Hpuna oTHekuBangach: MPOCUTH ISl ce0si el ObUI0 HEeYJJOOHO -- XapaKTep He MO3BOJISUI, KyJAa MpolLIe
OBUIO B3BAJTUTh HA CBOM IJIEYM TMOOOJBIIE pa0OTHl. 3HAKOMBIC COBETOBAIM € IMOMCKATh MECTO
MOJICHEXKHEee, HO OHA MPUKUIIeNa K H3/1aTelbCTBY, KOTOPOMY OTJajia CTOJbKO jeT. Jla u B apyrux
MeCTaX IUIATHJIA MPUMEPHO CTOJBKO K€, a rpaduk ObL1 Ooyiee KECTKHMH. 3aueM MEHSTh MO Ha
MbL10? Co BpeMeHeM, yremiana cedst puHa, pyKoBOJICTBO, MOXKET OBITh, CAMO JTO3PEET O MBICIIH, YTO
OHa 3aCITY>KHUBAET OOJIBILIETO.

«Hama padouas jomaaka»

Muxaun BepmnHuH nogbexal K U3IaJelbCKOMY JI0MY B XOpolleM HacTpoeHud. Uepes moidaca
y HEro JoJDKHAa OBUTa COCTOSITBCSA BeTpeua C mwmcareiaemM TumodeeBbiM. Pabora Hajg KHUTON
3araruBaiach: VpuHa OT NepeHanmpsbKeHus cierna ¢ TemmepaTypoil. [lucatens HepBHHYAN, U
BepmmHuH miaHupoBall €ro AUIUIOMAaTHYHO YCHOKOWUTh. IlocTaBMB MallMHy Ha CUTHAJIM3aLUI0, OH
BOIIET B CTapoe YeTHIPEXITaKHOE 3JIaHUE COBETCKOW mocTpoiiku. Hekorma »sTo  ObLI
aJIMMHHUCTPaTUBHBIA OJIOK 4acOBOro 3aBoja, mouuBuliero B 0o3e mocie pacnaga CCCP. 3a 16 ner
CYILIECTBOBAHMS M3/1aTE€IbCKUI J10M, HAUMHABLIUICS C TPEX COTPYIHUKOB, pa3pOCCs U TENeph 3aHUMAl
TpU 3Taxa. B mocneaHue rojpl, OJHAKO, OH MEPEKMBAJ HE JIydlllue BpeMeHa. Tupaxu mnajaai,
TOPrOBBIX TOYEK CTAHOBWJIOCH BCe MeHbIne. TumodeeB ObLT MyHKTyaleH W pPOBHO B JBa yaca
MOMOJIYZIHU TIOSIBWIICA B TpueMHoW Bepmuauna, Onaroyxas, Kak CBEXEBBIMBITHIN OTypell,
«IIpoxonurey, -- npurnacun ero Muxaui. [lucarens ocMoTpenics, cen 3a cToil. Bepmmaue nonpocui
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak xorma »xe Bblifer Mosi kHura? -mepemien k geny TumodeeB. - Bce oTkmaapiBaeM u
OTKJIaJIbIBa€M. Mecsll yxKe MPOIIE.

-Bugure nu, yem geno,- Hauan BepmimHuH, -paboTa HaJl KHUTOHM 3aHsia y HaIIETo peJakTopa
00JIb11I€ BpEMEHH, YEM TIJIAHUPOBAJIOCH.

-Hy Tak 3amenuTe pegakTopa, MOAKIIOYNATE APYTOro, B 4eM mpobdiema?

-MpI xoTenu 6561, 9TOOBI PabOTy 3aKOHYMIA OHA. Sl yBEpEH, pe3yIbTaTOM Bbl Oy/1eTE TOBOJILHEI.

-XM, MHE Ka3aJi0Ch, BbI TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI U3/IaTh KHUTY MOOBICTPEE.

-He Oecnokoiitech. IloHmmaeTe, pemakTop - IKEHIIWHA, TOJBEP)KEHA HSMOIMOHATHHBIM
BCIUJIECKAM, JTUYHBIE HEYPSAULIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy U 3aKOHYHUT BCE B JTydIlIeM
Buze. He 6ecriokoiitech!

[TouyBCTBOBaB, YTO CTOUT TOIBITATh CYACThS M MOTOPTrOBaThCs, TuModeeB moaHaxkan: --Her,
Tak jaeno He nouet. Jlymaro, s Bpase motpedoBaTh yBenuueHus posurta. Hanmpumep, no 20%.

-B nBa paza?! -- BepuMHMH BHUMAaTEIbHO TMOCMOTpEN Ha mnHcaTens. TOoT u3iydal
HEBO3MYTHMOCTb.

«3apaHee NOAroTOBUJIICSA, UCKAJI TOJIBKO MOBO», OIyMaJ 3aM TJIABHOTO. A BCITYX MOJIBITOXKHUIIL:

-CamMa mocTaHOBKa BOTIPOCA, MITKO, TOBOPsI, HeMpaBoMepHa. 1 anmeruTts! y Bac uepecuyp. 10%
crangaptHas joind. [lomymaiite camu, Mbl Belb 3aKIIOYWIA JOTOBOP. ---XOPOILIO, COTJIACUIICS
nucaTellb, HO UMEHTE B BUJY, YTO MpaBa Ha MyOJUKALIMIO KHUTH y BAaC HE UCKIIIOUYUTENIbHbIE U 1 MOTY
oOpatutbes B Apyrue usnatenbersa. [lonpomasmmcs, TUMOQEeB BhIIIEN.
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«KakoB Harmemny, moagymai BepimviHuH 1 IeCHYJ B CTaKaH MUHEpaIbHOU BOIbI. OO0 BOKPYT
CTOJIa, OH MO3BOHMI TeHaupekTopy EBrenumto JlaBpymuny. Tor oOexan B pecropaHe HEMONANEKy, U
€ro MOJAYMHEHHBIA PelIHSl COCTaBUTh €My KOMIIAHUIO, a 320/IHO MPOWUTHUCH. JIaBpylIMH, CyXOIIaBbIi
53-neTHUll ceoOBNIACHIl My)KUMHa, 00e1ai B oy myctoM 3ajie. K KHuram oH ObUT HEpaBHOIYIICH C
JIETCTBA: OTEIl U MaTh, TyMaHUTAPUH, IPUBUIN €My JIFOOOBb K uTeHHIO. B KHIKHBINM OusHec EBrenunii
MIpUIIeN U3 KOHCAITHUHTA: CEMbs JKWiIa HeOoraTo, 1 EBreHuii, mosyuyuB SKOHOMHYECKOE 00pa3oBaHUeE,
CHauajga KOHCYJbTHPOBAJI KIHEHTOB M3 CaMbIX pa3HbIX KommnaHuii, ot «Pocaneproaroma» 10
MIPOU3BOIUTENEH IIOKOJIA1a, a 3aTeM caM BO3TJIaBHJI HeOoIbIIOe areHTcTBO. Koria emy momesn naTeiid
NECSITOK, OH BCIOMHUJ O CBOEM YBIEUYEHHHU. A TYT MO KAKOMY-TO YIUBUTEIBHOMY CTEUCHHIO
OOCTOSITENILCTB €r0 MO3BaJl K ceOe BiIafeliel] H3AaTeNbCTBA, C KOTOPhIM EBreHus mo3HaKOMHIIN 00IIue
Ipy3bsi.

Hy uto, xak Buepa cwirpanu? - monpuBeTcTBOBai ero BepmmHuH. HakanyHe renaupekTop
MIpUrJacuil KOJUIeT Mmourparh B TeHHHC. Kommanus momoOpayiack YHMCTO MY’KCKas: B PYKOBOJICTBE
KCHIIMH TTOYTH HE OBbLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPalL

-Hemnoxo. CHauana s BeIMrpal napy napTuii, HO B uTore 6oeBas Hu4bs. UTo y Te€6s1 HOBOro?

BepmmHuH pacckasan o HemaBHEM pasroBope ¢ TuModeeBbIM: MOJ, TOT HOTPeOOBaI MOAHSTH
posiITH - siIKOOBI U3-3a MpuHbI, KOTOpas cTana MejieHHee paboTaTh. 001IeM, OHA MOMPOCHIIA OTCPOUKY
HE YCIIEBaeT U XOUeT NEePEJOXHYTh, PE3IOMUPOBAJ BepinHuH.

-Bce oTapixath XOTAT... A 4TO C HEit?

-Hy,- npotsnyn Bepmnnaus, noaycrana, MOTUBALMS yIIaia.

B wu3parenbckoM JoMe LApWiIM TMOPSAKH, YCTAaHOBIEHHBbIC BIAJEbIEM: S>KCHIIMHAM, Kak
MPaBUJIO, TUIATHIM YyTh MEHbIIE, YeM MY>KYMHAM Ha aHAJIOTHYHBIX JOJDKHOCTSAX. Ha KiodeBbie
MOCTHI TaKXKe MPENNOYUTaNId OpaTh MYXKYMH OHH, MO MHEHHUIO T€HIUPEKTOpa, Jydlle YNpaBisuiv
KOJJICKTHBOM. Bripouewm, mpodeccnoHamamMu Ha HU3KUX JOJDKHOCTSX, Bpoze VIBieBoH, crapainch He
pasbpaceiBathesi. K Tomy ke Mpuna paborana B M3AaTeNbCTBE JOITO M CaMOOTBEPIKEHHO, 4YeM
3aciy’Kuia pacrnojaoKeHUe pyKOBOJICTBA.

-Jla yx, Hama paboyas nomanaka, - Haxmypuics JlaBpymuH, - Mbl 6e3 Hee HUKyZAA... MOXeT,
okyan el moaHATh? Ha moBbllIeHHE OHA HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabortaercs ¢
HaIINM MYKCKUM KOJIJIEKTUBOM.

VY Bepmununa 3a3BoHMI TenedoH. Ito Obuta Upuna.

-Mpouka, kak TBou jena’?

-Yxe nmyudme, Muxaun AnaronbeBud. Ceiiuac BOT ¢ aBTOpOM oOImianack, Hy ¢ TUMO(eeBbIM.
Emy Obl croxeT nmoAnpaBuTh, HO OH HU B Kakyl0. XoTela ¢ BAMU TTOCOBETOBATHCA.

-A TBI MOXecT4Ye ¢ HUM. IJTO e OHU3HeC, TOBOPU KOPOTKO U IO JAeNy: HE NPUHHUMAETe HaIIMX
MpaBoOK, He OyJieTe y Hac u3iaBathesi! MBI ke IeHbraMu PUCKYEM.

-Hy, nroqu Tak pazoeryrcs. ..

-He pasberyrcs. Tak Thl M BpeMsi COKOHOMHUIIIb, U CHJIbL. 3allOMHU: MBI W3JIaTENbCTBO, a HE
KpPY>KOK 10 UHTEPECAM.

(Upune npocumv 0nsa _cebs 0ObL10 HEYOOOHO, KyOa npowe Obllo 636a1umb HA C80U Nieyu
nobonvue pabomol. K momy swce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoie yBomMTHCS

3epkanbHas TOBEPXHOCTh OacceifHa B3METHYNAch OpbI3raMu: ¢ OOpTHKa B BOJY HBIpHYJA
Mokujas nama B manouke. MpuHa pacronoxunach HENMoAaNeKy B IIE3JIOHIe B KOMIIAHUU ObIBIIEH
onHOKJIaccHUIbl. CBeTiiana bylikoBa, TUPEKTOp MO peKJIaMe€ PECTOPAHHOW CETH, JaBHO NEpekuBaia
3a MOJIPYTy. DTO OHA HACTOsJIA HAa TOM, 4T0ObI MprHa, Moyt Mecsil 6€3BBUTa3HO CHIEBIIAS TOMa HaJ
TEKCTaMHU, JIOIIJIa HaKOHeI 10 OacceiiHa.

- 3aBs3pIBall THI C TAKOM HArpy3Koi, cibimuib? — CBeTiaHa HeOJOOPHUTEIBHO Kadajia TOJI0BOM,
BIUISIIBIBASICH B OJIEHOE JIUIIO TIOJPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbl MHE HET, KTO Oy/eT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE OBIBaCT.

Camu kak-HHOYIb 000 Ty TCSI.
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-Ckaxemib Toxe. BoT oHM pazroBapuBain-pa3roBapuBalid ¢ mucateneM TumodeeBbM, B UTOTE
oH ymen ot Hac. [Toutu. I ero BepHyna, X0Ta 3TO OBUIO IPAKTHYECKH HEBO3MOXKHO.

-YeM xe TbI ero B3su1a?

- 51 emy npemiokuia OMH CIOKETHBIA XOJ, M KHUra 3aurpaia. OH OLEHWI, - TOPKECTBYIOILE
ynbiOHynack Upuna.

- Tak, 3a0y1b TBI IPO CBOKO paboTy. Y TeOs )K€ HUKAKOW JIMYHOU KU3HU!

Oto 6buta npaaa. Korga-to y Upunsl 6611 My, ¢ KOTOPBIM OHa [MO3HAKOMMIIACH, TPAKTHYECKH
HE OTPBIBasICh OT mpou3BojicTBa: Cepreit nznasan B «Pozanodde» kaury mo nanamadTHOMY TU3alHY.
Opnako ceMeiiHas >KM3Hb HE 33/1ajlach: TMOCJe JIBYX JieT Opaka Cynpyru pas3Beluch, a ux qoub Jlama
ocTaslach XHUTh ¢ MaTepblo. Cepreil, HEIIOXO 3apabaThIBABIINI Ha O3EJICHEHUH /a4 COCTOSTENBHBIX
MOCKBUYEH, Kynuia ObIBIIEH »EHE OJHOKOMHATHYIO KBapTHpy Ha oOkpauHe Mocksbl. OpHako
JI€HbI'aMU IOMOT'aJI TOJIBKO 110 IIPA3IHUKAM.

Korna Jlame ucnonnmiocs aBa rona, Mpuna otnana ee 6abymike - cOBMeaTh MAaTEpPUHCTBO C
PETAKTOPCKOM paboTOM €if COBEPIIEHHO HE YAaBalIOCh. A HE paboTaTh OHA HE MOTJIA - ICHBI'H OOJIbIIE
B35Th OBLIO HEOTKYAA.

Hpuna B310XHYyJIA.

-Bot! A teneps mocnymiaii mens. Tebe HYy)XHO MOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH Bce
Kak ecTb. CKa3aTh, UTO TaK OOJIbIIIE TPOJOJIKATHCS HE MOKET.

-Jla He mory si! MHe mporie yBoiUThCA... TeM Oojee s MbITalnach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uto?

-1 HUYero TONKOBOro M3 3TOTO HE BHILIO. OH Kak OyATO HE CIBIIIMT MEHs, CIIOBHO MBI Ha
Pa3HBIX SA3bIKaX FOBOPHUM. Sl eMy Ipo 3arpy’KeHHOCTb, a OH: MbI TeOe nmognumem oknan. Kak Oyaro B
stom neno! HanmaBan MHe erie Kydy JypalKux COBETOB..., T UIa MOXKECT4e ¢ aBTOpamu!

-n?

- or MeHs ynum aBa aBTOpa, OTKA3alIuch padoTaTh. VX B3suI0 Ipyroe m3aarenbeTBO. BoT Hu
OenmpMeca B MOEM Jielie He ITOHUMAIOT, a COBETHI pa3faroT! - ipuHa oT BO3MyIIeHHS 3aMoTyaia.

TumMHy HapyIIuI BCILIECK - B BOAY HBIPHYJIA €1l€ OJ{HA JlaMa.

-K Tomy e OHM BCe KakMe-TO CEKCHUCTHI, - poaomkuia Mpuna. - JKeHIuHbl y HUX BCerjaa Ha
BTOPBIX POJISIX, BCEPhE3 MEHSI HE BOCHIPUHUMAIOT. [IepcreKTHB B 3TOM M3JaTeIbCTBE HUKAKUX !

CaeTiiana 3a[yMUyuBO CllylIayia MoApyry.

- Tak, T OTTpyOMIIa HA HUX JEBATH JIeT. 1 BIIoIHE MOXKEITh Ha 3TO YKa3bIBaTh. Y BOJIBHITHCS KE
tebe He xouercs? Hy Bor. TeGe mpocTo Hajo HAWTH TPAaBUIBHBIA IMOAXOJ, 3aBECTH Pa3rOBOP C
TeHIUPEKTOPOM, YTOOBl OH TeOs Bbicimyman. M He Tymryiics! [lonmpocu, yToObl CHU3MIN Harpysky,
MIOTOBOPHU O MOBBIIIEHUH. Tebe jxe caMoil 10 YepTUKOB HAI0€II0, YTO Ha TeOe BCe e3/T.

-Jlerko ckaszats! S He 3HAIO, KaK 3TO claenaTh... Y MEHsS CIOBHO Oapbep Kakoi-To... Moxer,
Jy4Ile BCe ke YBOJIUTHCA?

Kak noctynuts pegakropy? CUTyanuo KOMMEHTHPYIOT SKCIICPTEIL.

Bopuc Ky3Henos, renepanbHbIi AMPEeKTOP M3AaTeabcTBa PocMaH.

CJIYYAM aGcontoTHO TUNUYHBIA. VI He TOMBKO JUIS M3ATENBCKOro Om3Heca. B iroGoM nere
€CTh MOJTYAIMBBIC paboydne JOMIAIKH, KOTOPBIE, HAJPHIBASICh, TAHYT HETIOCUIBHBIN TPY3.

UT0 nNoCOBETOBATH pEAAKTOPY?

B Takmx cmydasx s Bcerja Mpolry- CKaxkuTe cioBamu! PykoBoAuTeNnb HE BCerja CrocoOeH
MOHATHh «TOHKHE CUTHAIBD) U COOOINEHUs, IepeJaHHble MUMUKON. CBEepXy 4acTo KaKeTCsl, YTO €CIlU
SIBHBIX CHUTHAJIOB TPEBOTH HET U BCE pabOTaET, TO 3a4e€M UYTO-TO MEHATh. M, KOHEUHO, peaKTOpy HE
HYKHO 3aroHsITh ce0si B MOJIeNbh OECCIOBECHOTO MOAYMHEHHUS. Eciu KTO-TO HauyalnbHHK, TO ThI HE
o0si3arenbHO nypak. Ecnu Tel LeHHbIN coTpyaHuK (a B ciayyae MpuHBI — 3TO MMEHHO Tak), TO Tebe
BBIHYKJICHBI OYyT IOWTH HABCTpPEUYy.

EcrecTBEeHHO, pa3roBop ¢ pyKOBOACTBOM HYHO MOJITOTOBUTb.
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Bo-niepBbix, prHa He eTMHCTBEHHBIN PEAAKTOP HA U3/1AaTEIbCKOM PBIHKE TPy1a. XOpouio Obl eit
y3HaTh, KakuM oOpa3oM opraHu3oBaHa paboTa Ha aHAJOTHYHBIX JOJDKHOCTAX B JIPYTHX
n3garenbcTBax. He B oOHIMX €10Bax, a TOUHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKUN MUD Y30K,
u VpuHa HaBepHsKa 3HaeT MHOTMX KoJjuier). TOYHO MOry cka3aTh, B POCCUHCKOM H3/1aTENbCKOM MHPE
CYLIECTBYIOT HE TOJbKO aBpalibHble METOJAbl BelIeHHs Jiel. Bo-BTOpbIX, HEOOXOIUMO y3HATh/
OTBICKATh/TIOCYUTATh HOPMATUBBI PEIAKTOPCKON paboThl B mrate. OHU TOUHO ecTh. Mcxonas u3 aTux
HOPMAaTUBOB OYE€Hb IPOCTO MIOKA3aTh PyKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOIWTENIO MPOCTO BHIBAIMBATH KY4YKy LUGpP W OOMA, OXKHUAAs OT HETO
pemeHnsa. Hy>KHO NpeasiokuTh CBOM ceHapuu. MiprHa TOUHO OJDKHA ONPENEIUTHCS, YETO OHA XOUET
-[IOBBIIIEHUS JI0X0J1a, KapbepHOTO POCTa WIKM Pasrpy3uTh cBoe pabouee Bpems. B 3aBucumoctu ot
3TOr0 HY)XHO M IpeajaraTb CBOM BapuaHThl. Kak MHHHMYM, s Obl IIOCOBETOBaJl OrOBOPUTH U
YCTAaHOBUTh HOPMATHUBHBIH MHMHHUMYM 3arpy3kd M 3a(UKCHpPOBaTh Ui HEr0 YpPOBEHb CBOEH
3apa0oTHOM 1uiaThl. Jlanee s mpeu1oKuia Obl BApUAHTBI CICJIBHON OIUIaThl CBEPXHOPMATUBHBIX padoT.
I'maBHOe, nenaTh Bce 3TO HE B KOH(IMKTHOW (Qopme, cBalMBas HAKOIJICHHbIE TOAAMU OOHIBL. ITO
oObIyHbII pa3roBop. HaBepuska Toii ke Mpune npuxonunoch B paboueMm mnopsake oOCyKIaTb C
PYKOBOJICTBOM YCJIOBHUSI PAa0OTHI PA3IMIHBIX ayTCOPCEPOB.

Yro penath, €CaU pyKOBOJACTBO HE NPUHUMACT NPEAJIOKEHUN U HE UIeT Ha KoMmnpomucc? Bee
OueHb OaHAJIbHO - HY)KHO CIIOKOMHO MEHSTh MeCTO paboThl. Mory ¢ yBEpEeHHOCTbIO CKa3aTb, YTO
Takue pegakTopsl B jeduuute. OcodeHHo ceituac. Mpuna moxxer 3arnsHyTs Ha HeadHunter 1 noHsTs,
KakoB 00beM mnpemiokeHusa. Hy u, B KOHIIE KOHIIOB, BCEerja €cTb BO3MOXHOCTb CTaTh
poeCCHOHATIBHBIM PEAAKTOpOM-ayTcopcepoM. Eciin mpaBuiIbHO OpraHM30BaTh CBOIO PabOTy, TO
JI0XOJl B 3TOM CJIy4ae MOXKET YBEIMUYUTHCA U IMOSBUTCS BO3MOXKHOCTh CaMOCTOSITEIIBHO YIIPaBIISIThH
cBouM BpeMmeHeM. Ckaxy Jaxe OoJjbllle, U3AaTeNH TEHepb CTapaloTCsl OPUEHTUPOBATHCS UMEHHO Ha
BHEIITATHBIE CXeMbI pabOTHI CO CIIEIBHOM OTIATOMH.

N Heckonbko cioB 00 u3garenberBe. 110 KOCBEHHBIM IMPU3HAKAM MOKHO INPEAIONIOKUTh, YTO
3TO HE OUeHb OOJIbIIAsT KOMIIAHHUS, TIE €IIe KUBYT TPAJAUIINHU IEBIHOCTHIX. B X cuTyaluu OTCyTCTBHE
HOPMHUPOBAHHUS, IUIAHUPOBAHUS M Yy4yeTa pPEJaKIUOHHBIX paboT dYpeBaTo B OyIylleM TsDKEIOoH
CUTyalluell C peAaKIUOHHbIM mnepcoHaroM. IlocrositHHas paboTa C BHEMJIAHOBBIMU aBpajlaMu
W3HaIIMBaeT pabounii KOJUIEKTHUB.

Tarbsina Jlo0anoBa, noueHT Kadenpnl YnpasieHHe 4YejaoBedeckumu pecypcamun HHUY
BILID

WpuHa OTHOCUTCS K KaTeropuu MmpogeccuoHaloB, KOTOpbIE HE YyMEIT paboTaTh. B Tunonoruu
TpynoBoi MoTuBanmu npodeccopa Brnagumupa ['epunkoBa ee Hajo oTHecTH "mpodeccruoHampHOMy"
TUIY, JUIsI KOTOPOTO XapaKTEepPHO TMpeaNoyTeHHe KPEeaTHUBHBIX, HETOBTOPSIOIMXCS BUAOB pabdoT,
TPYJHBIX 3a/laHuM, C KOTOPBIMU MOXET CIPABUTHCA JTAIeKo He Kaxabli. Takux paOOTHUKOB OTIMYAET
CTpeMJIEHHE K CAMOCOBEPILICHCTBOBAHUIO M Pa3BUTOE JJOCTOMHCTBO Mpodeccuonana. Kak mokassiBatoT
uccinenoBanus ['epunkoBa, UX Jydylle BCEro CTUMYJIMPYET MaKCHMajbHasi aBTOHOMMSI; CAMOKOHTPOJIb
KayecTBa M pe3yJbTaToB pabOThl; CBOOOJHON pacnopsiiok paboThl, KOHTpakTHas Gpopma HaiiMa.

Ha motuBanuio MpuHbI XOpOIIO MOBIUSIOT MepeMEHHasi 4acTh 3apaOO0THOM IJIaThl, 3aBHCSILAs
OT JOCTH)KEHHH, Ie/ieBble MPEMUH, MOBBIIICHHE B JOJDKHOCTH, a TakKe ONaroJapHOCTH, IPaMoOTHl,
3BaHMSl TUNA <JIyYIIUM penakTop», «ydapHUK Mecsiua». [logpyra mnpaBunbHO coBeTyeT HMpune
TOBOPUTH O TIOBBIIIEHWM HMEHHO C TE€HAUPEKTOPOM, BEIb CIIOXKHUBIIMECS OTHOLIEHHS C €€
HEMOCPEACTBEHHBIM HAYaJIbHUKOM BepIIMHUHBIM MOTYT MOMeENIaTh €l BhICKAa3aTh CBOM MPETEH3UH, a
€My - TIOHATh €€ W MOWTH HaBCTpedy. A BOT C I€HIAUPEKTOPOM BEPOATHOCTh OBITH MOJIEP>KaHHOMN
BBIIIIE.

Ho Bpsin nu u renaupexTop pa3dupaercss B THUIMAaX MOTHUBALUH, Mo3ToMy MpuHe, Kak BO3IYyX,
HYy’KHa yBepeHHOCTh B cebe. Ee HegocTaTok mpeBpaiaet *u3Hb MpHuHbI B UCTIBITAHNE HA MPOYHOCTb.
Ona Hea(PPEKTHUBHO TPATUT PHEPTHIO, BOJHYETCS, OCCIIOKOMTCS, HEPBHUYAET, OOJIEET, BMECTO TOTO
9TOOBI C YJIOBOJILCTBHEM JienaTh neno. s Hee ObuT OBl OYEHB MMOJIE3€H KaKOW-HUOYIh TPEHUHT,
KOTOPBIH MOMOT OBl CHSTD TSXKKOE OpeMsi OTBETCTBEHHOCTH.



47

Ecnu xe mocne pasroBopa TeHIWPEKTOpP MNPOSBUT HEJAIbHOBUIHOCTH M HE CTAHET HHUKAaK
CTUMYJIMPOBATh LIECHHOI'O COTPYAHHMKA, HAaJ0 MCKaTh pabOTy, OTBEYAIOIIYIO 3allpocaM M HHTEpECaM.
VYBepena, uto y IpuHbI €cTh BCE IIAHCHI €€ HAWTH.

Muxanan  KoromuH, TreHepajibHbIi  aupekTop m3aareJbcTBa Ad  Marginem

N3JIOKEHHASI uctopus npeIcTaBiIse€TCs I0BOJIBHO CTAPOMOJIHOM, MTOCKOIBKY PEIaKTOpCKast
paboTa ceifuac BBIMJISIIUT HECKOJBKO HMHade. PemakTop TEKCTOB, O KOTOPOM HIET pedyb B Kelice,
COXpaHWUJICS B JBYX BapHaHTax: JUOO O3TO JHUTEpaTypHBIA HErp, KOTOPBIA MOXKET Iepenucarb
HECJIO)KHBIH TEKCT 3a aBTopa, JH00 pEeNakToOpbhl CTApOW WIKOJBI, HO OHU OOBIYHO paboTalT ¢
nepeBogamu. [Tloaromy Hpune s Ob1 A1 Hayasla MOCOBETOBAJ OMPEIEIUTHCS, KAKUM PEJAaKTOPOM OHa
X04eT OBITh JaJIblIC. HepeHI/ICBIBaTB TCKCThI 3a pOCCI/If/'ICKI/IX BTOPOCTCIICHHLIX aBTOPOB - 3TO CaMas
yepHoBas pabota. JKenamux BHIIOIHUTH €€ MHOTO, OCOOCHHO CpeAy MPOBUHLHUAIBHBIX (DUIIOJIOTOB,
KOTOpBIe pabOTarOT yJaIeHHO. M TyT COBETOBATh YTO-TO CIOXKHO, TaK KaK JINTEPATYPHBIN HETP - camast
HU3Kas TOYKa JUIsl TEPEeroBOpPOB, WU KOMMEPUECKOMY U3JIATENIbCTBY JErko 3aMmeHuth Hpuny. B
HCKOMMCPYCCKUX KE HU3JATCIIbCTBAX, KAK IIPaBHUJIO0, UMCIOT ACJIO C CUJIIBHBIM aBTOPCKHUM I'0OJIOCOM, U
pEAaKTOp MOJKET JIMIIb JaTh aBTOPY COBET, HO HE MEpPEHUChIBaTh 3a HEro TeKcT. ['e Bbl Buienw,
LITO6I)I BbIXO/IMJIa KHHWIA 3a MMOAINUCBbI0, HAITPUMCED, AKYHI/IHa U 11ong peHaKHHeﬁ TaKOro-ro?

OcoOHsikoM cTosT nepeBoabl. K coxkanenuto, nepeBoj U peakTypa B COBPEMEHHOM CTPYKType
KHWKHOM 1IEHBI 3aHUMAET OUY€Hb MAJIYIO YaCTh, TO €CTh MU3EpHBIE AeHBbIH. [[0aTOMY 00BEMHYIO TTPO3Y
OepyTcs MepeBOUTh AKTUBHUCTHI, Y KOTOPBIX HEPEAKO XPOMaeT SI3bIK U CTHIb, B Takod cuTyauuu
PEIaKTOP OYCHD BXKEH, TAKUX PEIAKTOPOB HAIlEPEUET.

B mo6om ciyuae Mpune s 661 TOCOBETOBAI aKTUBHEE CO3/[aBaTh ce0e UMs: OOJIbIIIEe 3aHUMAThCS
CBOEH CIIENMAIBHOCTHIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA X04eT padoTaTh. Eif crout coTpyannyars
C pa3HBIMU H3JaTeNIbCTBAMH, YYaCTBOBATh B KHIDKHBIX MPOEKTAX U CIETUTH 3a TEM, YTOOBI MPOEKTHI
CKJIQJIBIBAIMCH B KAKOE-TO JIUIIO, CIICIIHATbHOCTD.

Ecnu wm3naTenbcTBY BajkHO OCTaBUTH Y ceOS TaKOro pegakTopa, TO CTOUT €€ MEepeBecTd
YaCTUYHO Ha CIIETBHYI0 paboTy. MOXKHO OrOBOpHUTH 0a30BYIO CTaBKYy, 00HEM padOThI, a BCE, UTO CBEPX
HEero, OIJiayMBaTh clejdbHO. BmpoueMm, s He BiKYy Ans VpuHBI BO3MOXHOCTEH Kapbepbl BHYTpHU
nznarenscTBa. Camoe mose3Hoe, 4To oHa Okl MOTJIA C/IeIaTh, YHTH U3 IITaTa U CTaTh (YpHIAHCEPOM.

Bonpocs! aas1 o0cyxkneHus:

1. Yrto moxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccYuTaTh 3arpyKEHHOCTh TOTO UJIM WHOTO COTPYTHUKA?
3. YMmeeTe 11 BBl TOBOPUTH HET, U KaK YacTO BbI ATO JeNaeTe, eciau ymeere?

3ananmne 3. Pa3oop keiic-cutyanuu «4yBcTBO /10/1ra VS padoTa MEYThHI»

TanaHTAMBBIA MOJIOJION COTPYIHUK YrOBapHBaeT HauyaJdbHHUKA OmIaTuTh emy yueOy B CIIIA, HO
10 €€ OKOHYAHUU TTOHUMAET, YTO HE MOXKET BEPHYTHCSI B KOMITAHUIO U OTPabOTaTh CCyAY.

YyBcTBO 107112 VS padoTa MEeuThI

Bricoko B Hebe Haj I'pennanmueil ¢ cymmapHoi ckopoctbio 1800 km/4 cOnmxamuch JBa
COTpYJHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.

Ha onHoM u3 nmaitHEpOB neTen noaaromnii Haaexapl aHanuTuk [lerp [anpues, Bo3BpamaBmmmcs
3 Kanudpopuuu B MockBy ¢ yueObl. He mpuBBIKIINI K JOJTHUM BO3IYIIHBIM IyTELIECTBUSAM, OH C
MHTEPECOM IMOTJISAABIBAT TO B WJUIIOMMHATOpP, TO Ha CIAIIUX [AacCaXUPOB, MNBITasCh yrajgarb HX
XapaKkTep, TPUBBIYKK W POJ 3aHATHNA. TpaHCATIAHTHUYECKUW TMepeneT ObLI JUIsl HEro CpoJaHU
MPUKITIOYEHUIO, HO YeM OO0JIbIIe OH MPUOIMKAICS K JIOMY, TeM IIy0xe Morpyskaics B pa3ayMmes. Emy
HY>KHO OBbLIO OIPEeTUThCS: OCTaBaThCsl B KOMITAHUU UJIH HET.

Hascrpeuy Iletpy B npyroMm camosiere jeren ero HadalbHUK Apkaauil Illewn, renaupexrop
npeacrasutenbetBa New World Group B MockBe. PackuHyBIIHCEH B Kpeciie cajloHa Ou3Hec-Kiacca, OH
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3aKa3ajl CKOTY M XMypO YCTaBWJICS Ha IUIaBUBILMECS B CTakaHe KyOMKHM JbJa. 3aKaJeHHBIH B
KOMaHJIUPOBKaxX BeTepaH MEXIyHapOAHBIX aBHAJIMHHNA, 0OBE3IUBIINN 32 CUET KOMIAHWUU TOJIMHUPA,
Apkaauii BOCIIpUHUMAJI IIEpEJIET KaK JEJI0 IMPUBBIYHOE U yToMuTenbHoe. IIpaBna, ¢ xaxaon coTHen
KWJIOMETPOB €r0 JIMLO CBETJIENO, BEAb JIAWHEP HEYMOJIMMO NPUOJIMKAI €ro K 3aBETHOM TOYKE.
Kanudopuuu, rae ero kaaau CONHLE, BO3AYyX U BOJA: T'OJIOBHOW O(HC pelni YyCTPOUTh BCTpedy
MapTHEPOB M3 pa3HBIX CTpaH Ha modepexne TUxXoro okeana.

«Ecnu yXoauTh, TO 4TO s eMy cKaxy? pasmbinuisi [letp, - 3apaBcTByiiTe, Apkanuid, crracu0o 3a
Bce, 10 cBumanua?» Jleno B ToMm, uro B CIIA 0oH mo3HAaKOMHIICS ¢ pa3padOTUMKaMU, TPHUITYyMaBIIMMU
MHOTI000€IIAIOLINI CepBUC JUIsl KOHTPOJIS 310poBbsi. MM HykeH Obul yIpaBiieHell, IMOJHbIM BOJIU U
amOuuii, KoTopbiMu ObUT ¢ JuxBoi HajeneH [letp [anbeB. Ero npurinacunm B koMaHay, U 3To OblIa
pabora, o kotopoii oH meutan. Ho B3sath u yiitm u3 New World Group on He Mor. MoCKOBCKUM
¢uman koMnanuu oriatii emy ooydenue B CILIA — mox nuchMeHHbIE TapaHTHH, YTO OH BEpHETCS U
orpaboraer. U y4ueOy g Hero mpoOwi snuyHo IllewH, pasrisjaeBmuii B HEM TaJaHT U XBATKY.
«MHTepecHo, Kak Obl OH MOCTYNWJI Ha MoeM Mecte? - cnpocun ceds llerp u, He Haiing oTBeTa,
IIPUKPBLI I11a3a: pazdoepemces...»

Apkannii Toxxke ayman o Ilerpe. Ero mporexe HeINaBHO IPHUCHAT €My HACTOPaXKMBAIOIIEe
3JIEKTPOHHOE MUChMO € NMPOCKOOH 0 BCTpede, «4ToO0bl 00CYAUTh JallbHEHIINe NepCIeKTUBbI PabOThl B
KoMIaHum». «UTo-TO mapeHb UHTPUTYET, -Pa3MbILUIAI T€HIUPEKTOP, pa3riisiaplBas B WUTFOMUHATOPE
IPUOIMKAIOLLYIOCS cepeOpUcTyro TOUKy. — Kak Obl y HEro rosioBa OT yCIEX0OB HE 3aKPY KHUJIachy.

Touka 3a okHOM yBenmuuMiach - 3T0 ObLT JaitHep Ilerpa, yroMuBIIEroCs OT mMoyieTa U HAaKOHEIl
3a0bIBLIETOCS KpEeNKUM cHOM. CaMoJieThl pa3MUHYJIMCh, U, OCTaBJIssA 32 CO00 MHBEPCUOHHBIE CIIE/bI,
pasnerenuck B pasHble cTOpoHBL. «Kak Obl M OH Tak He yineren, — mogyman lllemn. — U kyna
MoJofsle cniemar? beicTpyro kapeepy UM nojaBail. UenoBeKy cO3peTh HY)KHO, YTOOBI YIPaBIATh. A
HE CKakaTh ¢ MecTa Ha Mecto. Bopouewm, y Iletpa obs3atenscTBa nepen Hamu. M s eMy CKOJIBKUM
nomor! Hukyna oH He neHercs...»

Kak Ilerpa padoraTs npuriacuin

Kapsepa Ilerpa ckiaapiBanace 10 CUX IOp, CKOpPEE, HE OCO3HAHHO, a IOJ BIMSHUEM YCIEIIHO
CIaHHBIX BBIITYCKHBIX 9K3aMEHOB. POJIOM M3 BOJIOroACKOro pailieHTpa, oH 0e3 MpOTeKIMH MOCTYIHI B
MIPECTUKHBIM MOCKOBCKMHM BYy3 Ha (akynbreT Ousec-uHpopmartuku. B To Bpems Ilerp ormmuancs
OKaIOLIMM IOBOPOM, NPOBUHIMAIBHON CKPOMHOCTBIO HEMCKYIIEHHOM MPSAMOTOM. «A 3TO BaM,- 3allles
OH B JIEKaHaT B Hayaje NepBOro yuyeObHoro rojaa. - Bot kitokBa-To — Haia, ¢ 3KOJIOTHYECKH YUCTHIX
60510T. BOoT Macno-to — npHsAHOE! A 3TO KOKIIIOLIKHU — /11 HAMOTKH HUTOK U BOJIOC...»

ITo oxonuanuto By3a Ilerpy npennaraiy nNpoaoLKUTh 3aHUMATHCS HAYKOW, HO IUIATHIIMA 32 3TO
Mao. «Xo4y B MOCKBE OCTaThCs, @ Ha aCIIMPAHTCKYIO CTUIIEHINIO JJa)Ke KOMHATY HE CHATh, HE TOBOPS
00 octanbHOM. Ha 4TO )KUTB-TO?» -00BSICHSI OH CBOEMY HAYYHOMY PYKOBOIAUTEIIO.

IlopasmbicnuB, Iletp monancss B KOHCAJITHHI: €ro akaJeMHUYECKHE YCIEXM MOI- JIM TaMm
MIPUTOIUTHCA, K TOMY K€ IUIaTUIIU B 3TON cepe cpaBHUTENBHO Herioxo. CHavana Oblia ogHa ¢pupma,
MIOTOM JIpyTasi, HO BCE 3r0 HAIIOMHHAJIO eMy OO0JI0TO, B KOTOPOM MOYKHO OBLIO OapaxTaTbcs A0 KOHA
xu3Hu. [letp paccbuian pe3tome, HO B KpyHHbIE KOMIIAHWM €r0 HEe MpHUrjiamaii. A caM OH Obul
CJIMIIKOM 3aCTEHYHB, YTOObI «HAOMBATHCS», KaK OH CYUTAJ, K KOMY-TO Ha paboTy.

Kak-to xkomnera mocoBeToBajd €My 4allle €30uTh 10 MNPOQHIbHBIM KOH(GEpeHIUsIM U
3HAKOMUTBHCS C HYXKHBIMH JIt0AbMH. HakamimBate, Tak cka3aTb, COLMAIBHBIN KallUTal U OTTa4lBaTh
KOMMYyHHKaTHBHbIe HaBblku. Ha omnom u3 IT-gopymoB ero u mnpumerun Apkaauii [leun.
Mockosckuit opuc New World Group B TOT MOMEHT HMCKall HOBBIX COTPYAHUKOB, U T€HIUPEKTOP
MOpYYUII KaJpoBUKaM npucMoTpeThes K Ilerpy u, ecnu TOT cOOTBETCTBYET OKUIAHUSAM, IPUTIIACUTH
Ha cobece1oBaHME.

lanmpieB Obu1 Ha ceapMoM HeOe: HakoHEN-TO ero 3ameTwinu! OH Tpoien BCe ATarbl
cobecenoBanus. [lepen 3akmounrtenbHoi Betpedel ¢ HuM Llleun eme pa3 mpocMoTpen ero npodaiin:
OTJIMYHBIE PEKOMEHJALINU U3 By3a, HEIUIOXHE OT3bIBbI C MPEKHUX MecT pabothl. «Iloxoxke, mapHio
MOKHO JaTh ILIAHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH W3 NPOBUHIIMM, & TaKUE JIOAM JIEpKaTcs 3a
MECTO U BBIKJIAIBIBAIOTCS IIOJHOCTBION.
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-Hy, Mo10/10#1 4enoBek, U mo4eMy Bbl XOTUTE pab0TaTh UIMEHHO y Hac? - CIIPOCHII OH €TO,

["anplieB OTBETUII IOYTH YECTHO:

-MHe Hy>KHO TOMOraTh POAHBIM. Y Bac OCMBICIIEHHAas paboTa, MHOTO BO3MOKHOCTEH. Bricokue
TpeOOBaHUs, CTaHAAPTHI. 3/1€Ch 51 MOI'Y MHOT'OMY HAay4YHUThCS U PUHECTU NOJIB3y KoMnanuu. U s rotos
paboTaTh MHOTO U C PE3YJIbTaTOM.

CiykaBui OH TOJBKO B OJHOM: €My OBUIO BCE PaBHO, Ha KOro paboTaTh, JUIIb Obl KOMIIAHUU
MPUTOAUIIUCH €r0 3HAHUS, a ONBIT MOLIeN] eMy B KapbepHbld Iuioc. bosbine Bcero oH xorten Obl
pabotate Ha ce0s, HO 37€Ch €ro BOOOpakeHHE OCTAHABIMBAIOCH, TAK KaK HUYETO KOHKPETHOTO OH
pUAyMaTh HE MOT.

I'enupexTop nocmpammBall €ro €me O CEMbE, POJACTBEHHHKAX, APY3bSAX U yBJIEUEHUAX: «S1
CIpalIMBa0 Bac 00 5TOM HE U3 BEXKIUBOCTH M HE MPOCTO Tak. Sl XOdy 3HATh, YEM YKUBET YEJIOBEK,
KOTOpOMY s Oyay JOBepsATb». MaTh - cellbCKas yUYWTENbHHUIA, OTeIl — Bpad, ymep, pacckasan llerp,
€CThb €lle MJaJIIas CecTpa — YYUTCA B IIKOJIE. «ITO XOpOoUIo, - moayMan Apkaaui. -W3 npuinyHon
CeMbH, MOTHBHPOBaH, 0€3 3aBBIIIEHHONW caMOoleHKn». OHM MOoXallu ApYT Opyry pyku, u [ anbies
MPUCTYIUI K paboTe.

Kak IleTp yuntbces yexa

3a mate Jner paboTrel B Kommanud llerp cuibHO wW3MeHMICS. YBEpeHHBIH B cebe,
PacKpENoOLIeHHbIH, ¢ JOCKOM - B HEM TPYIHO OBLIO y3HaThb TOTO 3aCTEHYMBOIO IOHOILIY, KOTODBI
KOI'/Ia-TO MPHILET B KOMIIAHHUIO.

-Uro x, Iletp, Thl nenaenib ycrnexu - ckasai emy mnocie 3aBepiuieHus npoekra Lllenn. -Takumu
TEMIIaMU Thl KOT1a-HUOY/1b MOXKEIb CTaTh NapTHEPOM!

Kaxnpiit nens [letp cTaBuil ceOe HOBYIO IUIAHKY, CTapasich MIPEB30UTH ce0s U KOJUIET 1o padoTe.
B cnoxHBIX cuTyanusix oH oOpamaincs K ApKaJuio - TOT TOJIBKO paJi TAKOMY PBEHHUIO U HE OTKa3bIBAJI
HUKOTJa B coBere. Bnpouem, ckunok Ilerpy Hukto He aenan. OH XOpOIIO HOMHWI TOT JI€Hb, KOT/1a U3-
3a ero npocyeTa KOMIAHUH MPHIILUIOCH TTEPEIeNbIBaTh OJWH MPOEKT. Toraa eMy yCTPOUIIH ITyOJUIHBINA
pasHOC Nepe KoUIeraMH.

Co Bpemenem Ilerp Hayuwmscs MPOCUUTHIBATH CBOU M UYXKHE XOJbl, BEPOSTHBIE OLIMOKU. A
IJIaBHOE, 00BIBaTh U BEPHO MOHMMAaTh MH(OpMaruio. OH CTaj MOJb30BaThCsl aBTOPUTETOM Y KOJIIET,
XOTsl HEKOTOpbIE €ro U HeAoaro0nuBanu. Mo, BBICKOYKAa U CAMOBIIOOJIEHHBIM TUI. "Oroucr - 310
YeJIOBEK TYPHBIX HAKJIOHHOCTEH, KOTOPBIN co00i mHTepecyeTcst Ooblile, 4eM MHOM",- OTIIy4HBajICs
OH.

IleTpa MOBBICHIIN JI0 CTApIIEro aHAIUTHKA, HO ATO OBLI Ul HEro MPaKTUYeCKU MOTOJOK. OH
MOHUMaJI, 4To 0e3 XopoIero mpoduibHOro 00pa3oBaHUs MyTh HaBepX OyAeT CIMIIKOM JOITUM U
W3BMJIMCTBIM, €CIM BOOOIIE MpPHUBENET €ro K cGOpMHUpPOBAHHOW emle B Hayajne paboThl LETu -
BO3INIaBUTH IMpeacTaBuTenbeTBO. "Hamo exars yuuthes, nyume B CHIA, B Xopomryro HIKOTY
6usHeca'",- pa3MBbILLIST OH.

C »tum Bompocom oH nomen k Apkanuto [lenny.

- 51 B Tebe He ommbces, - cKa3zan eMy FeHAUPEeKTop. - Thl TOBOIBHO JalleKko MpoABHHYIICA. Yero
K€ ThI XOUYeIlb?

- OTnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa um Mens?

- 010 Tebe 3auem?

Iletp 0OBsACHWI, YTO XOYeT MHOJY4YUTh cTeneHb MBA 1o ABYXroam4Hoil mporpamme, 4TO
MO3BOJIUT €My MOJHSATh CBOIO CTOMMOCTb U NMPOJBUHYTHCS 1O KapbepHOW JIECTHHUIIE B AalibHEHIIEM
I'enaupexTop MOrpy3uics B pa3ayMbs: «AMOMIIMO3HBIA Maiblif. OTmyckaTh ero Ha jBa roga.. Ho, B
KOHIIE KOHIIOB, Y HErO €CTh 33JaTKH XOPOILIEro JIHUJIepa, KOTOPbIe HAJ0 Pa3BUBATh.

- OTO NPUIINYHBIE IEHBIH, CKa3ald ApKaaui BCIyX.

- 51 Bce oTrpaboraro, BepHY.

- 51 He COMHEBAKOCH.

[eHMPEKTOp MOCOBETOBAICS C PYKOBOJACTBOM B Hplo-Mopke M pemmn aaTe MapHIo
BO3MOXXHOCTb NMONTH yuuTcsl. Bece-Taku OH B umMClie caMbIX NEPCHEKTUBHBIX. K TOMy ke nroau c
XOpoIIel MOATOTOBKOW KOMIAHUHU ObLIM HYKHBI. [lemieBne Obulo 0Oy4HTh CBOMX, YEM HAaHMMAaTh
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Koro-to ¢ peiHKa. Iletp BoIOpan CtoHndopackuii yauBepcuteT B KammdopHum, mo OKOHYAHUH
KOTOpPOTO JIOJDKEH OBbLT BEPHYTHCS M OTPadOTaTh €IIe MATh JIET B KOMIIAHUU HAa OTOBOPEHHOU
3apmate. «Kabana, KOHEeYHO, HO KaKoH mmaHc, - xymai [lerp.- Hago cormamarscsy.

Kaxk IleTp yBOJIUTHCS pemmJi

VY4eba B OJHOM M3 JIydIIHUX By30B AMEPUKH CWIBHO NMOBIHsAJIA HAa MupoBo33peHue Ilerpa. On
yBHJIET Tiepen co0oi riao0aabHBIE MUP C Maccol Bo3MoxkHocTei. M ¢ Tpama «bounra» B Mockse
CXOJIMJI YBEpEHHBIH B CBOMX CHJIAaX MY)KYMHA C KOXaHBIM IMOpPTQeENeM B pyKe M TI'paHAMO3HBIMHU
IIJIJAHAMH B T'OJIOBE.

OCTaHOBHBIINCH Y JaBHUX 3HAKOMBIX, OH IIEPBBIM JIEJIOM [10€XaJl Ha paboTy - MOBUAATH KOJIJIET
U pa3zBegaTh o0cTtaHoBKYy. Berpeua ¢ lllenHsIM noikHa Oblia cOCTOATHCS yepes3 TpH Hs, U [leTp xoten
K Hell moaroroButhes. C mpusitenieM 1o paboTe OHM BCTPETHIINCH B Kade. Anekcanap baioH, ananutuk
He(TsIHOro cexropa, B3s1 obOen, Ilerp orpanmumics kode ¢ KpyaccaHOM, YeM BBI3BaJl SIBHOE
HEOBONBCTBO oO¢uimanta. «Kaxercs, TbI OCKOpOMI €ro B IJIy4lIMX YYyBCTBaX, - paccMesIcCs
Anexcannp. — JlaBaii, paccka3biBail 0 CBOMX UMIIEPCKUX IUIAHAX)

- Ecniu coBcem KOpOTKO, 51 X04uy octaThes nmopadotars B LlTarax, Beimoxuyn Ilerp. — Lltyka B
TOM, 4TO, Ka)KeTcs, sl Hallea paboTy CBOEi MEUTHI..

W3 ero pacckaza ciemoBana, 4ro B CTdH(pOpAe OH MOAPYXHICS C TPYNIOW HH)KEHEPOB,
IPOrpaMMHUCTOB, MapkerojoroB. OHM MpUAyMald 4YMUII U [pOrpammy, I[OMoraromue ObIcTpo
OIIpE/EIIATh COCTOSIHUE 3/J0POBbS YEJIOBEKA: U3MEPUTH IyJbC, YPOBEHb caxapa B KPOBH, JaBICHUE U
OLICHHUBAET €r0 IICUX0JI0ru4ecKkoe cocTosHue. COOTHOCA 3TO C BECOM M POCTOM YEJIOBEKA, BHEIIHUMU
YCIIOBUSIMH, TOTOJIOW, MPOrpaMMa MOTIJIa CUTHAJIU3UPOBaTh 00 yrpo3e 370pOBbIO, @ C HAKOILIEHUEM
uHbOpMallUK IPOrHO3UPOBATh BEPOSATHOCTh MH(papkTa wim uHCynbTa. Kopoue, 310 OblLIa
TMarHOCTHYECKash MUHU-JIA00paTOpHs, BCTpanBaeMasi B CMapT(HOHBI.

- IIpencrasinsenib, TaM eCTb BCE: KpyThle peOsATa, MOTEHLUUAIbHBIE HHBECTOPHI, YCIOBUS.. Tam
HET TOJIbKO MEHs!

- A xax ke komnanus? lled? loroBop Hakonen?

- He 3na10. X041y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MOoCKBe HCUE3HYT.. ThI )K€ 3HACIIb €ro XapakTep.

[TepexycuB, npusTenu HaPaBUIUCH B oduc. TaM CTOSII Ty YIIbs, 3aHATOTO MEJIKOM, HO BaXKHOU
paboroii. I[lerpy crano Tocknuso. «boxe, BoT Tans - oHa pabotaet TyT yxke 15 nert, - mogymai oH, - a
Tamapa Toxe oTnaxana fBa aecsitka. OMap — JOCIYXHICSA A0 CBOEro KaOMHETa: HO eMy YXE CKOpO
nopa Ha nercuto. Mnu YKopa-10 cux mop aHaau3upyeT PhIHKHU LIEHHBIX OyMmar,

XOT$, KaKeTcs, eMy 3TO JIaBHO ocToueprenoy». [leTp mpuxoaun B TUXMH y’Kac OT TOTO, YTO €My
IIPEICTOUT TYT MPOBECTH €IIE MHOTO JIET, a BO3MOXHO, - ¥ BCE ocTaBlieecs BpeMs. «Kak MHe Hazoenn
3TH TapakaHbU Oera-Bce CTPEeMATCS NMPUNTH K (UHUIILY NEPBBIMH, — PAa3MBILULUT OH, - & MHOTHE
OeryT Tak JaBHO, YTO 3a0bUIH, KyJ1a U 3a4eM».

..Uepe3 HECKOJBKO JHEW OH IMOCTydajcs B KaOWHET Apkamus. Y TOTO IMOCIE MOE3IKH OBLIO
XOpOIlIEe HACTPOCHHUE.

- Ecnu gectHO, K Bam 3aTeM, 4TOOBI BBl MEHS OTIYCTHIIH, - Hayall 6e3 HKuBOKOB [leTp. - S xouy
ocraTtbcs nopadotars B CLLA.

I'ennupexTop ciyman He nepebuBas. IleTp pacckazan o craprame, KyJa €ro Mo3BajId, U HX
COBMECTHBIX IUIaHAX.

— Ilonumaere, s Haien paboTy, 0 KOTOPOM JaBHO MeUTall. Y MEHs MOJIHO UAEH, s UM HyXeH, a
onu MHe. — IleTp HeoxunanHo ocekcsi. Pazymeercs, Bce eHbIM 3a oOyueHHe 51 BepHY. Bbl ke MeHs
3Haere!

[lenH ka4Hy1 TOJIOBOM U MOOArpoBel.

- IIpu gem 3mecy nensru?! Mbl ke ¢ TOOOW JoroBapuBaiucCh.. [[ymaemb, s Ha TeOs He
paccuntbiBan? M BcrioMHH, Kak Thl BooOIIe TyT oka3zaincs? Kro tebe nan manc?

- Koneuno, Bbl. U 51 3TOro He 3a0yny. Ho s moHsuI, YTO KOHCAITHHI — HE MO€. JTO CKyuHas
paboTa, HOCTOSHHO HY>KHO COOTBETCTBOBATh UYXKHUM OXKHMIAHHUAM. Sl HE MOTY K 3TOMY BEPHYTHCS, XOTS
u o0ela BaMm.
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- Cnymaii, 9to Thl BbIeHApuBaembcs? OTpaboTail CBOE 10 KOHTPAKTY M TYJISi Ha BCE YETHIPE
CTOPOHBI!

- Tak s e roBOpro: TOJKY OT MeHs ceiiyac He Oyaer. MoTtuBamuu — HOJIb. S TyT 00y30H Oyny.
Otnycture mens, a? Illenn oTuactu ObLT cornaceH ¢ ero AoBoaamu. Ho ockopbienHoe camonoOue u
JOCTOMHCTBO HE MO3BOJSIJIM €My MOWTH Ha YCTynkH. «CKOJBKO s €éMy IOMOTajl, U 4TO B HTOre?
Wcnonbs3oBan mens, Haryen! [Ipegarens!» 'eHqupekTOp HUKaK HE MOT' YCIIOKOUTBCS.

Tak, gaBail OTJIO)KMM Halll pa3roBop, - mpoueawn oH. — Ilogymaii eme pa3. Kto 3Haer, He
MOCTHIIIb JIU ThI cebe ceidac nopory K kpaxy? Benp npoaykt moxer He noitu. U Bce. Tol 6aHKpOT €
MOJIMOYEHHOM pernyTalueid, Teds ke B NPUIMYHOE MECTO Ooiibliie He BO3bMYT! A naxe eciiu Bce
CIIOXHTCS, HE OOUIIBCS, UTO 3T KPpUBas JOPOXKKA TEOsI HE Ty/1a BhIBEICT?

- IMocnmymaiite.. Takas ygava BeIagaeT pa3 B xku3HHU. Jla, pucku Benmuku. U Bce ke s Obl
nompoOoBai. A eciii y MEHS HE BHITOPUT C KOMITAHHUEH, TO 51 K BaM BEPHYCh.

- Uto ThI MHE TYT.. paccka3biBaelllb. BepHercs oH.. [laBail Tak: mpuxoJu 3aBTpa, NoAyMai emie
pa3.. 1 1 nogymato.

[leTp kuBHYN U BbImen U3 kabunera. «M-na. Yiinems - mioxo. He yiigems - Toxe mioxo. OH,
KOHEUYHO, MHE HacTaBHUK. I ceityac, eciau yBOJIOCh, TO oaBeay ero.. Ho kak ke tornaa crapran ¥ MOU
MEYUTHI?»

Curyanuio KOMMEHTHPYIOT 3KCIIePThI

AJlekcaHap ACMOJI0B

JIByX KJIIOYEBBIX Ie€pO€B IPEJCTaBICHHONM HCTOPUM MOXXHO O0O3HAuuTh Kak Oiarojerelb-
YUHTEJIb U KapbEePHBIN YUEHUK. DTUMHU MO3ULIUSMMU 5 TIEPEIat0 CBOE OTHOIIEHUE U K Apkaauto [lleuny,
u k llerpy lambrieBy. O0a urpoka, BBIHYKICHHBIC 3TOH CHUTyalled AellaTh KaXKIbIii CBOH BBIOOD,
paboTarOT UCKIIOYUTENHHO B paMKax TOH KYJIbTYpbI, KOTOPYIO S Ha3bIBAIO0 KYJIbTYPOUW IMOJIE3HOCTH U
KOTOpasi IPOTHBOCTOUT KYJbType JOCTOMHCTBA. B HEM KiroueBasl JIOTMKAa B3aHMMOOTHOIICHHH,
OTIpeIeNIAIONINX BBIOOP, - 3TO 0OMEH 10 GOopMyIIe «JIalllb Ha Jalliby.

Kaxnapiii U3 UrpoKOB paccMaTpUBAET APYroro Kak CPEACTBO - IMOJE3HBIM IJI €ro JAEHCTBUHN
UHCTpYMeHT. OHU HE BUAAT JPYyr B JApYyre 4YelOBEUeCKOW JIMYHOCTH, oOjajaromieid TeM WIM HHBIM
JOCTOMHCTBOM. B »3TOl curyanuu m1000d BBIOOp — MparMaTUYHbIE M MO3UTHUBUCTCKHU
OpPHEHTUPOBAHHBIN, MO (opMyJie «IeJb ONpPaBIbIBACT CPEACTBa». 3aMeThTe, 4To ['anmbpieBa Oojblie
BCETO BOJIHYET TO, KAKOBBI OyAYyT PUCKHU JUIsl HETO, a HE JUIsl GUPMBI WIIH yuuTens-onaroaerens. s
€ro KapbepHOT0 POCTa, & HE KU3HEHHOIO IyTH JUYHOCTU. M B 3TON cuTyanuu ['anbpieB B3BeIIMBAET
BCE BEpOSITHBIE COOBITUSI Ha Becax Kapbepbl. M THEB, HEpPBBI yuuTens-01aroieresns, KOHEUHO, TaK WU
MHaYe BIMAIOT HA IPUHATHE €0 PELICHMS - HO HE KaK €r0 AOMOLMOHAIBHOE MPOSIBICHUE, & KaK OLIEHKA
IIpHU MIPOTHO3€ TOT0, Kakue /yid Hero OyayT nocieAcTtBus. M B 3Toil cuTyanuu, B OOMEHHOM JIOTHKE B
KOHTEKCTE KYJIbTYpPBI MOJIE3HOCTH T'epOoH, KaK MpaBUJIO, JAeaeT MPeANoUYTeHHE B MOIb3y TOH (GUPMBI,
KOTOpas MpeI0kKuIa JTy4IIne yCIOBUs pean3oBath ceds. Eme pa3 noguepkHy, 4To KOHQIUKT JTEKUT
3a TpeleNaMHu KyJbTypbl JOCTOMHCTBA, M B OTOM CMBICIE TOBOPUTH O JIMYHOCTHOM U
AK3UCTEHIINAJIbHOM BBHIOOPE IIABHOIO I'eposi He MPUXOoAUTCs. PaHo miin mo3aHO, KOTaa JIF0IU KUBYT HE
B JIOTMKE yCIi€Xa M HeyJnadM, a B joruke repoeB CkuHHepa u KapHeru, B JOrMKe NpPECTYIUIEHUS U
HaKa3aHMs, OHU TEM cCaMbIM pacuenoBeunBaloTcs. OHU MOTYT OBITh yAAWIMBBI KaK OM3HECMEHBI, PaHO
WIM TIO3HO ONHCaHHOE MapKkecoM OJIMHOYECTBO, JyIIEBHAas IIyCTOTa CTAaHYT TPYCTHBIM
MOCJIEACTBUEM MTO0OHOTO POJia MPOLIECCOB IPUHSATHS PEILICHUH.

Cepreii ®Puj10HOBHY:

JlaHHBIA KeWC — KJIACCHMYECKUI NpUMep ITUYECKOM AWUJIEeMMBbI, B KOTOpOW Jr000e perieHue
CBSI3aHO C OIpEAETeHHBIMU MOciencTBUsAMU. Kak M3BeCTHO, Yy MOAOOHBIX TUJIEMM HET MPaBHJIbHBIX
WJIY HETIPABWIBHBIX PELICHUN: KaXKI0€ U3 HUX ONPEACIACTCS TeM, KAKUMU 3TUYECKUMU IIPUHLIUIIAMHU
PYKOBOJCTBYETCS YETIOBEK.

Cyns mo Ttekcry, lleTp BmepBble CTamKUBAaeTCs C CUTYyallMed KeCcTKOro BeiOopa. [lo 3toro
MOMEHTa OH IOJIb30BaJCS OTKPBIBAIOUIMMHUCSA BO3MOXKHOCTSMH, HE CBS3aHHBIMU C KaKUMHU-IHOO
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MOpaJbHBIMU HU3JepKkaMu. O ero cucreMe IEeHHOCTEH MOXHO CYIUTh TOJBKO MO TOMY, YTO OH
cuuTall, HEOOXOJMMBIM ITOMOTaTh MAaTE€pPH U CECTPE TMOCIIEe CMEPTH OTHA... BEeposTHO, MO3TOMY €ro u
My4aeT coBecTb: xouercsi paborars B CLIIA Hajg MHTEpeCHBIM MPOEKTOM, HO KaK HapyLIUTh JTaHHBIE
TOOOMW 00s3aTENIbCTBA U HE MepecTaTh ceds yBakaTh? [leTp SBHO HE OTHOCHTCSA K KaTErOpuu JIIOJCH,
KUBYILUX 110 MPUHIUITY «4eM JaJblIe B JIEC, TEM CBOS pyOallka OJInxKe K Tery»

[TosToMy, Ha MO B3IJISA, TOPa3MBICIMB O BO3MOXHBIX IOCIEACTBUSAX HApyIICHHS
JIOTOBOPEHHOCTEN ¢ ApKaJueM, OH JOJDKeH IOHATh, YTO TIJIABHOE W3 HHUX — O3TO IMOCTOSIHHOE
BO3BpAIllCHHE K MBICIM O TOM, YTO Thl MOCTYNHJ HEMOPAJOYHO M, CJIEIOBATEIBHO, HE MOXKEIb
yBaxatrb cam ceOs. [locnencTBusi Takux pa3MbIIUIEHHH MOTYT OBITh pa3HbIMH. OJHO U3 HHUX —
HEpBO3BI U OOMIME MPOOJIEMBI C TMCUXHKOW. Jlpyroe BO3MOXHOE IMOCIEACTBUE - yOeKICHHE ce0s
CaMoro B TOM, YTO ThI MOCTYIUJI JIOTUYHO U B JyX€ BPEMEHHU, IIOITOMY 37€Ch HE O YeM IEPEKUBATh.
ITo cyTu 3T0 03HAYaET CMEHY CUCTEMBI IEHHOCTEW U MOXKET IPUBECTH K KPHU3UCY CAMOHMICHTHYHOCTH.

Bnpouewm, 3Tu 3aMedaHus OTPaXKarT MOIO JTMYHYIO CUCTEMY LIEHHOCTEH M 3TUUYECKYIO MO3UIUIO,
KOTOpast MOXKET OTIMYAThCA OT MO3UIUM ApYrux ojeil. CreHapuii moBeeHus, KOTOPBIA s MOT OBl
npennoxuth Iletpy, coctoutr B cienyroomeM. Hamgo mombITaThCsi AOTOBOPUTBCS C ApKaaueM o
COKpAIIICHUH CPOKa «O0TPabOTKW» 3a CYeT MHTEHCUUKAUU paboTel. He0OX0IuMO TaKkKe MOMBITATHCS
W3MEHHUTh HEKOTOPbIE ICHUXOJOTHYECKHE YCTaHOBKHM, KOTOPbIE TMPOSIBISIOTCS B OLICHKE
npodeccnonansHoi cyapObl komier Ilerpa. Kak korma-to ckaszan Urope CeBepsiHHH, «HE 3aBHIYH
IpyTry, €cau JIpyr Oorade, eciiv OH KpacuBEH, ecliu OH YMHEH...», Ho He ciuikoMm yaadHas Kapbepa
KOJIJIETH HE JIOJDKHA BCEISTh B Bac MECCUMHU3M, €CIIM BBl CUHTaeTe ceOs YEIOBEKOM C BHYTPEHHHUM
JIOKYCOM KOHTpOJIS, OTBEYAIOIIMM 32 CBOIO CyAbOy. 3aMedy, 4yTO OJHO M3 Ba)KHEHIIMX KayecTB
YCIEITHOTO 4YeJIOBEKAa B HAIllM JIHA- YMEHHME 3aUHTEPECOBAaThCA TOW pPabOTOM, KOTOPYIO €My
MIPUXOAUTCS BBIMIOJIHATH B JAHHBIH MOMEHT, CIIOCOOHOCTh HAJIETSATh €€ CMBICIIOM, U30eras [UHU3Ma U
VHBIHUSL.

Opna u3 crpateruii B paboTe ¢ COOCTBEHHBIMU YCTAaHOBKAaMH, KOTOPYIO MOXHO MPEITIOKUTh
[leTpy, cocTOUT B TOM, YTOOBI OLIEHUTH HE TOJIBKO BO3MOYKHOCTH, KOTOPBIE OTKPBIBAIOTCS TIEPEl HUM B
cllydae Tepexo/la B aMEpPUKAaHCKYI0 BEHUYPHYI0 KOMIAHHUIO, HO W PHUCKH, CBSI3aHHBIE C TaKUM
MepexoaoM. YUeT 3THUX PUCKOB MOMOXKET CIeNlaTh KapTHHY MPOUCXOJSIIETO «I[BETHOW», W KEPTBA,
koTopyto lleTpy npuaercs npuHECTH BO UMsI TOPSIIOYHOCTH, TTOKAKETCS €My HE CTOJb 3HAYUTEIbHOM.

Urak, st 661 pexomeHnoBai [leTpy BBIMONHUTH XOTS ObI YaCTUYHO 0053aTENbCTBA, KOTOPHIE OH
Jlall CBOeMY HACTaBHUKY.

Hrops Cannra:

Y Tlerpa ecThb MoOpajbHbIE, HOPHAUNYECKHE | (PUHAHCOBBIE O00s3aTENbCTBA TMEpPEN €ro
paboTtonaTeneM, 3akIOYalONIMEecs B TOM, YTO MO OKOHYaHHHM y4eObl OH JOJDKeH OTpaboTaTh B
KOMITAaHUH TIATh JieT. Y ero meda ects tutansl Ha [lerpa. OH paccUMTBIBAET HA TO, YTO BEPHYBIIHMICS
nocine yueos! [leTp ycunuT koMaHy, TOMOXET BBIBECTH OPTaHU3AIMIO HA HOBBI YPOBEHb.

B sT0i1 cutyarnuu, naxe ecnu OyAyT yperyaupoBaHbl IOPUIMYECKHE W (DUHAHCOBBIE BOMPOCHI,
yxon [leTpa HaHeceT KoloccaabHBIN yiepd KOMIAHUHU U PEMyTaIllMU TeHEePaTbHOTO TUPEKTOpa.

Tem HE MeHee.

[Tetp - MonOMOi, TaNaHTIMBBIA, aMOWUIIMO3HBINA, YHEPTHMUHBIA MOIIOJON ueroBek. Ero renb-
pazButue U pocT. OH yBEepeHHO IIaraeT Mo KapbepHOW JIECTHUIIE, HE OOMTCS HOBBIX BBI30OBOB, HE
OOUTCSl PUCKOBATh. Y HETO, KaK Y BCEX HOPMAJIbHBIX JIFO/ICH, €CTh CHIIbHBIC U clIa0ble CTOPOHBI, HO OH,
KaK BCE€ YCIICUIHBIC JIIOJU, HE (DOKYCHPYETCS Ha UCIpPaBICHUU COOCTBEHHBIX HEIOCTATKOB, a YMEJIO
WCIOJIb3YET M PA3BUBAET CBOU CHIIbHBIE CTOPOHBI. ET0 HE IMyraeT MbICib: «A 4TO, €CIIU MBI TOTIPOOyeM
U HUYEro He MOJY4YHUTCs?», ero MmyraeT NepcrneKkThBa «He nompodoBath»! Ero mpeapiayiiuii omnsit
TOBOPUT O TOM, YTO HY>KHO JIBUTaThCS JAJIbIIE, & 3HAYUT, YXOIUTh.

VX0IuTh, 9TOOBI OBITh YECTHEIM 10 OTHOIIEHUIO K ce0e, HIIM OCTaBaThCs, YTOOBI OBITH YECTHBIM
M0 OTHOIIIEHUIO K paboTonarento? Kak MHE KakeTcsi 3TOT BOMPOC HOCHUT il ['anbplieBa U mOI0OHBIX
€My JIFOJIEN YMCTO 3K3UCTEHIIMAINCTCKUM, @ HE MOPAJIbHO-3TUYECKHM XapakTep. M B 7TOM cBeTe OTBET
Ha HETO OYEBUJICH: OCTAThCS - 3HAYHT MPEAATH CeOsl.

Bomnpocsl 1151 00cyxaeHus:
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1.Pemenne kakoro Tuma J0JDKEH NpHHATH [leTp (MHTYWTHBHOE, OCHOBAaHHOE HA CYXKIICHUSX,
paroHaibHoe)?

2.Kak moctynuim 661 Bel okaxuch B mog00HOM cUTyarum?

3.Uto MoxHO mocoBeToBaTh lletpy?

3ananue 4.

[Tpuniun [apeto

Cpenu criocoOOB MPHUHATHS YIPABIEHYECKUX pelIeHu Boiaensercs «npuHuun [laperoy. CyTth
MPUHLNIA, CHOPMYITUPOBAHHOTO UTAIBIHCKUM 3KOHOMHCTOM Bumnbdpeno Ilapero, 3akmiouaercs B
TOM, YTO BHYTPH JAHHOW KaKOW-THOO TPYNIbI WJIM MHOXKECTBA TPYII OTACIbHBIE Majble e 4acTH
O0OHapyXUBAIOT HAMHOTO OOJBIIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET HX YAEIHLHOMY BECy B
rpynme. Hanpumep:

- 20% xmuenToB (ToBapoB) naroT 80% o6opoTa UK MpUOBLIH;
80% ximenToB (ToBapoB) npuHocAT 20% obopoTa wiu npuoObLIH;
20% ommbok obycnoBnuBatoT 80% moTeps;
80% ommbok obycnosnuBatoT 20% noTeps;

- 20% ucxoanbix npoaykToB onpenaensoT 80% cToMMOCTH TOTOBOTO U3/EIHS;

- 80% wucxonubix mpoaykToB ompenenstor 20% croumoctu rotoBoro uznenus. [loatomy B
cBsi3u ¢ npuHIuioM [lapero otmeuaroT coorBeTcTBHE «80:20%». B

mporecce paboTsl MeHeKepa 3a niepsbie 20% pacxomyemoro Bpemenu gocruraercs 40%

80% pe3ynbTaToB, octambHbie 80% 3aTpaueHHOro BpeMeHW mpuHOCAT 20% o00mero urora.
CrnenoBatenbHO, MEHEDKEPY He IelecooOpa3Ho OpaThCcsi cHayana 3a caMble JIETKHE Jena.
Heo0OxoauMo MpUCTymaTh K PemIeHUI0 BOIIPOCOB, COOOPA3ysCh C MX 3HAYCHHUEM.

Bompocstr:

1. Kakyo npakTHuecKyo 0Jb3y MOXHO M3BJIeUb U3 3HaHUs npuHIuna [lapero?

2. Bo Bcex nu ciyyasx AeWCTBYET 3TOT MPUHIIMII?

3. Kaxwue emé BEIBOIBI 17151 MPAKTHYECKOW PabOTHI POCCHIICKOTO MEHEKEpa MOYKHO C/IENaTh,
ucnonb3ys npuniun [lapero? O60ocHyTE CBOM MPEIOKEHUS.

4. IlpuBenute npuMepsl aAelcTBUd 3akoHa [lapero 13 Balero JIMYHOTO ONbITa

3ananmne 5.

[Ipoaunarnoctupyiite n00yr0 MpodiaeMy, ¢ KOTOPOH Bbl CTOJIKHYJIUCH Yepe3 NMPU3MY THIIMYHBIX
nperpaja (TEXHUYECKHE OIIMOKH, BHEIIHHE (aKTOphl M TCHXOJIOTMYECKHE NPENATCTBUSA) Ha MyTH
3¢ (GEKTUBHOTO TNIAHUPOBAHUS BPEMEHH

3aganmue 6.
[TocTpoiiTe MHTEIUICKT KapTy MOJIyIeHUs oOpa3oBaHus B HHCTUTYTe. OOpa3el npuiaraercsl.

Kabme!
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3aganue 7

Tect Nel IlepconanbHas KOMIETEHTHOCTh BO BpEMEHU
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Bamemy BHMMaHHIO TNpeajiaraercsi TeCT, MO3BOJIIOMIMNA OLIEHUTh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HABBIKOB YIPABJICHUS BPEMEHEM M Bally KOMIIETEHTHOCTh BO BpeMeHH B IenoMm. Ha
KaXKIbI U3 BOPOCOB MOKHO JaTh OJMH U3 TPEX BO3MOKHBIX OTBETOB: «/Jla», «MHorma», «Het».

Bonpocu:

1. B moboii paboTe s craparoch UMETh 3amac (pe3epB) BPEMEHHM, BBLICISAI0 CBOETO poja
«HETIPUKOCHOBEHHOE BpEMsD» Ha BCIKHUM CiIydai.

2. 51 4eTko 3HAIO CBOM JOJTOCPOYHBIE LIETH, MOCTOSHHO JIEPKY UX B YME M MEPHOJUYECKH
00yMBIBAIO CIIOCOOBI UX JOCTHIKEHHUS.

3. 51 peryisipHO HCTIONB3YIO JIeJIeTUPOBAHKE, TIOPYYas APYTUM JIIOSIM BBITTOJTHEHUE BAXKHBIX IS
MEHSI 3a/1a4.

4. 51 noapoOHO MIAHUPYIO IIATH, STANbl JOCTH)KEHUS CBOUX IIENeil.

5. 51 noHnmaro, 4yTo OOILEHHE C IPY3bsIMU B pabodee BpeMs: — IMoMeXa, M CTaparoch u30eratb
TaKUX CUTYaIIHi.

6. 51 yBaxkaro 1 LIeHI0 COOCTBEHHOE BPEMS M CTapalOCh JOOUTHCS YBAKEHUS K CBOEMY BPEMEHU U
OT JAPYTUX JIFOJEH.

7. J1ns1 TuTaHUPOBAHUS CBOETO BPEMEHH 5 MICTIONIB3YIO 3aITHCH.

8. Kaxnpiii pabounii JeHb s HAYMHAIO C OIMpPEAETICHHsS TOTO, YTO HYXKHO CIeNlaTh B MEPBYIO
o4epe/ib.

9. B cBouX Aenax s CTpOro Npuaep>KuBat0Ch YCTAHOBICHHBIX MHOIO )K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHBIE OMOPUTMBI M IUIAHUPYIO CBOM Jejia C y4YETOM CBOHMX
«BHYTPEHHHX YacOB.

11. 51 ymero u crapatroch KOPOTKO TOBOPUTH 110 TEIE(POHY.

12. 51 nOBOJIBHO HACTOWYUBBHIM YETOBEK U OOBIYHO, HECMOTPsS Ha TMOMEXU U OTBJICUCHUS,
MIPOJIOJIKAK0 padOTaTh 1O TIJIAHY.

13. Ilepen Hauanom 11060 pabOTHI g TIIATEIHLHO OOYMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHAJ00UTHCS, CPOKHU U ATAIbl pabOTHI U T. TI.

14. 51 ymero TOBOPUTH «HET» HEOXKUJIAHHBIM JIEJIaM U JIFOIISIM.

15. B koH1ie paboyero Hs 5 aHAIU3UPYIO BCE, YTO MPOU30LLI0, 001yMbIBa0, YTO MHE MEIIAJIO,
a YTO TIOMOTAJIO BOBPEMSI BBIMIOJIHUTE PaboTYy.

16. PytunHBIE 1ena 51 cTaparoch AenaTh KPYIMHBIMU OJI0KaMH, OBICTPO, CIIOBHO «ITOTOKOMY.

17. S perynspHo paboTaio c opraHaii3epoM, 3almMCHOM KHM)KKOH M T. M., CPEICTBAMH,
MOMOTAIOIIMMH MHE JIy4Ille YIIPaBISATh CBOUM BPEMEHEM.

18. 51 ymeto O6patbes 3a 00yr0 paboTy OBICTPO U PELIMTENBHO, 03 JIUIIHEH «pacKauKmy.

19. Jlaxxe cimyuaiiHble MOTEPH BPEMEHH (BPOJIE CTOSIHHSI B OUEPEIH) 51 CTapaloCh UCTIOIB30BATH C
T10JIB30M.

20. S cumrar, 4TO OTABIX — 3TO CMEHA NEATEIBHOCTH, €ro TaKKe HaI0 IUIAaHWPOBATh H
MIPOAYMBIBATh.

21. MHe 7eTKO MONpPOCHTH TIOMOIIH Y IPYTHX JIFOJIeH, B OCOOCHHOCTH, €CITH 3TO MTOMOXKET MHE
JydIlle pacipeAeUTh U CINIAHUPOBATh MOE BpeMs.

22. OOBIYHO $ JIETKO TIOHUMAK0, KaKHe U3 MOUX JIeJT SIBIISTIOTCS. HanOoJiee BayKHBIMH, U HX HY)KHO
BBINOJIHUTH B NIEPBYIO OYEPEb.

23. 51 uMmero YeTKoe MpecTaBlIeHUe 0 CBoel OyayIeH kapsepe.

24. 51 panee yxe HHTEPECOBAJICS Pa3IMYHBIMU CUCTEMAaMHU U METOAAMHU YIIPABICHHS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CHCTEMa YIIPABIICHHSI TMYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TECTA:

1 3a kaoxcowiii omeem «/{a» vl nonyyaeme 2 danna, 3a omeem «HMuocoa» — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnootcume (npocymmupytime) NoIy4eHHble 8aMU 3a KAHCObLL 60NPOC OAILIbL.

3 Ecmu saw pesynomam om 40 0o 50 6annos — 6vl umeeme GblCOKYIO NUUHOCHHYIO
KOMNemeHMmMHOCMb 8 YNPAGIeHUU 8PEMEHEM.
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Ecnu eaw pesynomam om 29 0o 39 6annos — y eac cpedHss (HOpMaibHAsL) KOMNEMEHMHOCHb 8
VYIPasienuu 8pemMeHeM.

Ecnu saw pesynomam om 18 oo 28 6annoe — HU3Kasg KOMNEMEHMHOCMb 6 YNpAaeieHUU
8pemeHeM.

Pezynomam menvwe 17 6annos ykazvieaem Ha mo, ymo bl HeOOCMAMOYHO KOMNEMEeHMHbl 8
ynpasnenuu cobcmeeHnviM 8pemenem. CKopee 6ce2o, bl HENPOOYKMUBHO mepseme OpazoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA3BOPOBBIBAIOM OKPYIHCAlOujUe.

Tect Ne2 Oprann3oBaHHbBIH JIM BbI YEIOBEK?

Crnpoc Ha OpPraHM30BAaHHBIX JIIOJIEH BCErJa NPEBBINIAN, MPEBBINACT W OyIeT MPEBBIIIATH
npeniaoxkenue. OpraHM30BaHHOIO YEIOBEKAa OTJIMYAeT ONpeNesieHHas cucTteMa paldoThl, TEXHHKA
JUYHOTO TPYJla, YBaXKEHHWE BPEMEHHM M TOHKOE MOHMMAaHHUE 3aKOHa ero 3xkoHomuu. 1o cpaBHEHUIO C
HEOpPraHU30BaHHBIMU OH JieNlaeT B 3 pasa Oojblile, MpoxkuBas Kak Obl 3 ku3HU. OpraHu3zoBaHHBIN
YEJIIOBEK YMEET YIpaBisATh M BpeMeHeM, M Jenamu. Ero crtuib paboThl, pe3yiabTaThl Tpyla
MOKAa3bIBAIOT, YTO OPraHU3allks B pyKax 4eJIOBeKa - OTPOMHas CUJIA.

[IpemiaraeMeplil TECT CIIYKUT HE TOJIBKO CPEICTBOM MPOBEPKU JIMUHONW OPraHM30BAHHOCTH, HO U
CPEICTBOM, KOTOpPOE MOXKET MOOYIUTh K MOCTHKEHHIO CEKPETOB CaMOOPraHU3allid, BHIPAOOTKE
OpUTHHAJILHBIX HABBHIKOB U MTPUBHIYECK.

Kak monb3oBatbest Tectom? [locne mpouTeHus: KaxI0ro BOIpoca HY>KHO BHIOPATh TOJIBKO OJUH
BAapUaHT OTBETA. 3aTeM MO KIIO4Yy, KOTOPHIA MOMEIIEH B KOHIIE TeCTa, HAWIUTE KOJWYECTBEHHBIE
OLICHKH BBIOpAaHHBIX BaMH BapHUAHTOB OTBETOB. Jlanee CIOXKHUTE BCE OLIEHKH U MOJIYYEHHYIO CyMMY
COOTHECHTE C OLIEHKaMU PE3yJIbTaTOB, KOTOPBIE Bbl HailleTe MOCE KII04a K TECTY.

1. UMEIOTCA JIN Y BAC TJIABHBIE, OCHOBHBIE IIEJI1 B XHN3HU, K
JOCTXXEHMIO KOTOPbLIX Bbl CTPEMUTECH?

A. Y MeHS ecTh TaKHe IICHH.

b. Pa3Be HyHO UMeTh Kakue-TO 1enu? Beap ®KU3Hb TaK U3MEHUYHMBA.

B. Y MeHs ecTb rnaBHBIC 1SN, U I TOTYHHSIO )KU3Hb X JOCTHIKESHUIO.

I'. llenu y MeHA €CTh, HO MOSI )KH3Hb, I€ATETHHOCTh HE CIIOCOOCTBYIOT UX JIOCTHUKEHHUIO.

2. COCTABJILETE JIM BbI TIJTAH PABOTHI, JEJI HA HEAEJIIO, JEHb, NCIIOJIb3Y i
JJIA 5TOT'O EXXEIHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3aTh HU «Ja», HU «HET», TAK KaK HaMeydaro IJIaBHbIC JIeJla B TOJIOBE, a IUIAH Ha
TEKYIIHH JIeHb - B TOJIOBE UM Ha TUCTKE OyMmaru.

I'. TIpoGoBas cocTaBiIATh TUTaH, UCTONB3YS I OTOTO €XKEAHEBHUK, HO MOTOM IOHSJ, YTO 3TO
HUYEro He JaeT.

M. CocTaBisITh TIaH - 3TO JIMIIIb UTPa JIJIST B3POCIBIX JIIOJIEH B OPraHU30BaHHOCTbD.

3. OTYUTBIBAETE JI1X BbI CEB 3A HEBBIIIOJIHEHME HAMEUYEHHOI'O 3A HEJIEJIHO,
3A JIEHB?

A. OT4uTBIBaIO B T€X CIy4asx, KOT/la BUXKY CBOIO BHHY, JIEHb HIJIH HETIOBOPOTIUBOCTD.

b. OtuuTeIBato, HECMOTPS HU Ha KaKue CyOBEKTUBHBIC WM 0ObEKTUBHBIE PUUHHBI.

B. Ceituac u Tak Bce pyraroT ApyT JIpyra, 3aueM K€ ellle OTUUTHIBATh CaMOro ce0s?

I'. Ilpuaep:kuBarOCh TaKOrO MPHUHIMIA: YTO YJAJOCh CAENaTh CErOJHS -XOpOIIO, a YTO HE
yaJI0Ch - BBITIOJIHIO, MOXKET OBITh, B IPYTO# pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHNXKY C HOMEPAMMU TEJIE®OHOB
JEJIOBBIX JHOI[EFI, 3HAKOMBIX, POICTBEHHHUKOB, [TPUSTEJIEU U T. .7

A. Sl - X03s1MH CBOEM KHWIKKH; KaK X04y, TaK U BeAy 3amucu TeneQoHoB, hamunuii, umeH. Ecin
MOHAI00UTCS Yei-To TelaedoH, TO 00sI3aTeNIbHO HAl Ty €ero.

b. Yacto wMmeHsI0 3amMCHBIE KHUXKKA C 3alUdCAMH TeNePOHOB, TAaK KaK HEMATHO UX
skcrryatupyro. llpu mepenmcke TenedoHOB cCTapaloch BCEe CAENATh MO «HAYKE», OJHAKO IMpH
JaTbHEHIIIEM TI0JIb30BaHUH, TIOTIOTHEHUH 3aIliceli BHOBh COMBAIOCH HA MPOW3BOJIBHYIO 3aIKCh.
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B. 3ammcu TenedonoB, daMunuii, UMEH BEAy IOUYEPKOM «HACTpPOCHHs». CUuTalo Ba)KHBIM,
4yT0OBI OBLT 3amucaH HoMep TeiedoHa, GaMuius, UMs, OTYECTBO, a Ha KAaKOH CTpaHHUIE 3aHMCaHO,
IPSIMO MJIM KPUBO - HE UMEET 0c000ro 3HaYEeHHUS.

I'. Ucnionb3yio oOMEnprHATYI0 CUCTEMY: B COOTBETCTBUH C aji()aBUTOM 3aIHCHIBAI0 (PaMUIIHIO,
UMs, OTYECTBO, HOMEp Tese(hOHa, €CIU HYXHO, TO M JONOJIHUTEIbHbIE CBEICHHs (aapec, MEecCTO
paboThI, TOHKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIH, KOTOPBIMU HEYACTO IIOJIB3YETECD.
KAKOBBI BAIIIN ITPUHIIAIIBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxgas Bels JIEKUT TaM, IIe el XoueTcs.

b. IIpuaepxuBaroch MPUHIMIIA: KaKI0M BEIIU - CBOE MECTO.

B. Ilepunoanuecku HaBOXKy MOPSAAOK B PacIONIOKEHUH BellleH, IpeAMETOB. 3aTeM KiIaay ux Kyaa
npuaeTcs, 94ToObl He 3arpyaTh rojoBy MecTopacnosnoxeHueM. CIycTs Kakoe-To BpeMs OIsITh HaBeIy
HOPAJOK U T. 1.

I'. Cuurato, 4TO JaHHBIN BONPOC HE UMEET HUKAKOIO OTHOUIEHMSI K CAMOOPIaHU3 alluu.

6. MOXETE JIM BbI I10 UICTEYEHUUN AHA CKA3ATD, I'/IE, CKOJIBKO U 110 KAKMM
[NPUYMHAM BAM ITPUIIJIOCH HAITPACHO ITIOTEPATH BPEMA?

A. Mory cka3aTb 0 HOTEPSIHHOM BPEMEHH.

b. Mory cka3arb TOJIBKO 0 MECTE, Iie ObIJIO HAIIPACHO MOTEPSIHO BPEMSI.

B. Eciiu Obl moTepsiHHOE BpeMs 00palanoch B I€HbIU, TOTa Obl 51 CUMTA €ro.

I'. Beera XopoIio npeacTaBisiio, Iie, CKOJIBKO U IoYeMy OBbLIO TIOTEPSHO BPEMSI U MU3BICKHBAIO
IIPUEMBI COKPALIEHHMSI €r0 ITOTEPh B TEX XKE CAMBIX MECTaX WJIM CUTYALHSX.

7. KAKOBBI BAIIIM JEMCTBUS, KOI'JA HA COBEILIAHUN, COBPAHUU
HAYMHAETCA «IIEPEJIMBAHUE N3 ITYCTOI'O B IIOPOXXHEE»?

A. Tlpeanarato oOpaTuTh BHUMaHHUE Ha CYLIECTBO BONPOCA.

b. Jlto6oe coBenianue uiaum cobpaHue HpeACTaBiIsieT COOOW codyeTaHHe Kak IOJIHOTO, Tak U
nycroro. Korja uier nosgoca rnojHoro, TO HEMHOIO yTOMJISICIIbCS U JUISl pa3psiaKy... XKAelb mycroe. B
TaKOM 4epelOBaHUU U NMPOXOAT COBELIaHUs WK coOpaHus. Y HUUero TyT He nojeaelb.

B. [Torpyxatoch B «HEOBITHEY.

I'. HaunHaro 3aHMMaThCsl TEMH JIeIaMH, KOTOPBIE B35J1 ¢ COOOM B pacueTe Ha «IepeTuBaHUEe.

J1. Tuxo u HE3aMETHO NIOCTAPAKOCH YHUTH.

8. ITIPEAIIOJIOXKUM, YTO BAM IIPEACTOUT BBICTYIIUTH C JOKJIAJIOM. BYJIETE
JIM BBl VJEJIAATb BHUMAHUE HE TOJIBKO COJEPXAHUIO JOKJIALA, HO U ETO
IMPOJOJDKUTEJIBHOCTH, A TAKJXKE BAPUAHTAM JIOKJTAZTA?

A. byay ynaenste camoe cephe3HOE BHUMAaHUE COJIEp)KaHUIO JoKiana. Jlymaro, 4TO
IPOAOIDKUTEIBHOCTh €r0 HYXHO ONpeNeNsaTh Julllb npubnusutensHo. Eciam  gokmax  Oyzaer
MHTEPECHBIM, TO BCETAA JaAyT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Yaensro B paBHOH CTENIEHN BHUMAHUE COAEPKAHUIO U IPOAODKATENBHOCTH TOKIIAAA, & TAKXKE
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.

9. CTAPAETECH JIM BbI UCITIOJIb30OBATH BYKBAJIbBHO KAXIAYIO MUHVYTY JUIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Crapatoch, HO y MEHs He BCerJa MOJy4aeTcsl B CWIy JIMYHBIX NPUYMH (YIagoK CHII,
HaCTPOCHHUS U T. 11.).

b. He ctpemitock K 3TOMy, TaK Kak CUMTAI0, YTO HE HYKHO OBITH MEJIOYHBIM B OTHOLICHUHU
BpPEMEHHU.

B. 3auem CTPEMUTHCH, eciu BpeMs BCE paBHO HE 00roHuIIb?
I'. Craparoce ¥ IbITarOCh, HECMOTPS HH HA YTO.

10. KAKYIO CHUCTEMY ®UKCAILIMM TIOPYYEHUU, 3ACEJAHUM U ITPOCHB BBHI
NCTIOJIb3YETE?

A. 3anuceiBalo B CBOEM ©XKEIHEBHHMKE, 4YTO BBIIOJHUTh M K KakOMy CpPOKY.
b. ®ukcanuio Hanbosee BaXKHBIX MOPYUYEHUH, MPOCHO, 3a/laHUi MPOU3BOKY B CBOEM €XKEIHEBHUKE,
MEJIOUb IBITAIOCh 3aIIOMHHUTB. Ecin 0 Helt 3a0bIBato, TO HE CYMTAIO ITO HETOCTATKOM.
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B. Crapatoch 3aoOMHUTH MOpPYYEHHUS, 3aJaHUS M IPOCHOBI, TaK KaK 3TO TPEHUPYET MaMSITh.
OnHako AOMKEH MPU3HATHCS, YTO MAMSATh YaCTO MOJIBOJUT MEHSI.

I'. IIpunepxuBaroCch NPUHIMIA «OOPATHON MaMATHU»: IYCTh MOMHUT O 33JaHUSIX U MOPYUYCHHSIX
TOT, KTO UX jgaer. Ecim mopydeHue HyXHOE, 0 HEM He 3a0yayT M BBI3OBYT MEHS JUIsl CPOYHOTO
UCTIOJTHEHUSI.

11. KAKAA VvV BAC TOYHOCTH IIPM JEJIOBBIX BCTPEYAX, IIPUXOJE HA
COBPAHUA, COBELLIAHY A, 3ACEJAHUA?

A. Ilpuxoxy paHblle Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Hayally cOOpaHusi, COBELIaHMS WU 3aCeIaHMsl.

B. Kak npaBuiio, onaszapiBaio M0 pa3audHbIM IPUUUHAM.

I'. Bcerna omasnpiBaro, XOTS TBITAIOCh MPUWTH paHblne Wik BoBpeMmsa. J[. Ecim Ob1 Obu1O
W3/aHO Hay4Ho-momyssipHoe u3aanue «Kak He oma3lbIBaTh», 5, BEPOSATHO, Haydywscs Obl He
OI1a3/bIBaTh.

12. KAKOE 3HAYEHHUE BbI TMIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJJAHNS, TIOPYYEHMIA, ITPOCHE?

A. CuuTato, 4TO CBOEBPEMEHHOCTh BBITIOJIHEHUSI - 3TO OJMH W3 BAKHEUIINX MOKa3aTeJIed MOETO
yMeHus paboTarh, CBOero poaa TpuyM¢ opranuzoBaHHocTH. OTHaKO MHE BCErlia KOe-4TO He yJIaeTcs
BBITIOJIHUTH BOBPEMSI.

b. CBOEBpeMEHHOCTH BBIMIOTHEHHS - 3TO 3B€Ph, KOTOPBIA MOXKET YKYCUTh HUMEHHO B Ty MUHYTY,
KOT/JIa 3aJ]JaHue BBITIOJHEHO. JIydille HEeMHOTO 3aTSHYTh BBITIOJHEHUE 3a/IaHUS.

B. IlpenmounTtaro MOMEHBIIE pacCyk JaTb O CBOEBPEMEHHOCTH, a BBIMOJHATH 3a/aHUsl H
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBHIMOJIHATH 3aJlaHUE WM MOPYYEHHE - 3TO BEPHBIN IIAHC MOJYYUTHh HOBOE.
HcnonauTenbHOCTD BCETIa CBOCOOPa3HO HAKA3BIBACTCHS.

13. ITPEAITOJIOXUM, Bbl OBEIHAJI YTO-TO CHEJIATH MJIM B UEM-TO TIOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA U3MEHUWJINCh TAKHUM OBPA30OM, UTO
BbIIOJIHUTH OBEIIAHHOE JOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYJAETE CEBA
BECTU?

A. Coolmry yenoBeky 00 HW3MEHEHHH OOCTOATEIBCTB W O HEBO3MOXKHOCTU BBINOJTHHUTH
o0eIaHHoe.

b. [Toctapatock ckazaTh 4eOBEKY, UTO 0OCTOSTENHCTBA M3MEHUIIUCH U BHITIOTHEHUE 00CIaHus
3aTpyAHUTENBHO. OTHOBPEMEHHO CKaXy, YTO HE HYKHO TEPSATh HAJEXK /Ty Ha 00€IaHHOe.

B. Byay crapatbcs BBIMOIHUTH oOemanHoe. Eclii BBIMOMIHIO - XOPOIIIO, HE BHIMOIHIO - TOKE HE
0ena, Tak Kak s JOBOJIBHO PEJIKO HE CAEP’KUBAIO CBOUX OOEIaHuH.

I'. Hudero He O6yay coo0miaTh yenoBeKy. BoImoiaHio o06emanHoe Bo 4TOObI TO HH CTaJIO.

KJIIOY K TECTY «Oprann3oBaHHbIH JIX BBl YENOBEK 7!

HOMCp BOIIpoOCa BapI/IaHTBI OTBETOB U UX OIICHKA B 6am1ax

A B B r i}
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
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11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OLEHKA PE3VYJIbTATOB «Oprann3oBaHHbIH JI Bbl YETOBEK ?»:

Habpannas Ymo o3nauaem nabpanuas cymma 6annos
cymma 6annos
Bpl - oOpraHu3oBaHHbId 4ENOBEK. EJIWHCTBEHHOE, 4YTO MOXHO BaM
[OCOBETOBaTh:  HE  OCTaHaBIMBailiTecb Ha  JIOCTUTHYTOM  YPOBHE
72...78 OpraHM30BaHHOCTH, pa3BUBaNTE €€ U nainbiie. [IycTh BaM HE KaXeTcsi, 4YTO BBl

nocturiu npegena! Opranuzanus, B OTIHMYKE OT IPUPOJIBI, 1aeT HauOOJbIINIH
AP HEKT TOMY, KTO CUUTAET €€ PeCypChl HEMCUEPIIaeMbIMHU.
Bbl cunTaere opraHu3anuio HEOTEMIIEMOM YaCThIO CBOETO «s». DTO J1aeT Bam
HECOMHEHHOE IPEUMYLIECTBO IMEpe] TEMHU JIIOJbMHU, KOTOPbIE MPHU3BIBAIOT
OpraHHU3aII0 O]l PY>Kbe» B clydyae KpaiiHel HeoOxomumocTu. Bam crnenyerT
BHUMAaTeJIbHEE IPUCMOTPETHCS K CaMOOPTaHU3alM1, YIYULIUTh €€.

Bam o0pa3 »u3HH, Balle OKpY)XCHHE Haydyuiaud Bac OBITh KOE€ B ueM|
OopraH130BaHHbIM. OpPraHu30BaHHOCTH TO MOSBISAETCS B BAIIUX JEHCTBUSAX, TO
ncye3aer. JTO MPU3HAK OTCYTCTBUSA YETKOM cHCTeMbl camoopranuzauuu. He
HY’)KHO JyMaTh, YTO OpPraHM30BAaHHOCTb - 3TO CTUXMs, yaada. CyliecTBYyIOT]
62 u HIXKE [IpaBWJla, HAa OCHOBE KOTOPBIX CTPOMTCS CHUCTEMA CaMOOPIaHMU3ALMH,
[TocrapaiiTech mpoaHaIU3UPOBATh CBOU JEUCTBUA, PACXO/bl CBOETO BPEMEHH,
TEXHUKY JIMYHOW palOThI, U BBl YBUIUTE TO, O Y€M M HE IOJ03pPEBacTE B
HacTosAlee BpeMs. UToObl cTaTh OPraHHW30BAHHBIM YEJIOBEKOM, HYKHO
peo10JIeTh ce0sl, UMETh BOJIIO U YIOPCTBO.

63..71

3ananue 8

[IpocmoTp punbma o TaliM-MEHEHKMHTY.

Bonpocs! pist 00cykaeHus:

1. IlepeunciuTi OCHOBHBIE COCTOBIISIONINE TAM-MEHEIKMEHTA

2. B xakux ciydasix cienyer ropoputs «Her»

3. Kak MOHO pacuuTaTh CTOMMOCTB CBOETO BpeMeHH? J[J1s 4ero Hy»KHa Ta BEIUYHHA.

Tema 4. PykoBOACTBO M _JIMAEPCTBO (CMTYALIMOHHBIH M _KOHTHHIE€HTHBLIN IOAX0AbI B
MeHEeKMeHTe)

Lenv 3anamus: yriuyOlieHue 3HAaHUM U yCBOEHHUE CTYACHTaMU MPOCIYIIAHHOTO TE€OPETUYECKOTO
Marepuaia, OBJIAJICHHE HAaBBIKAMH MPAKTHYECKOTO WCIOJIB30BAHUSA TOJYyYCHHBIX 3HAHUM B
KOHKPETHBIX CUTYalHIX.

Dopma  mposedenusi —  pasBepHyTas Oecema-qUCKyccus, pa3bop  KeWc-CUTyalluid,
camocTosITeNbHas padoTa.

Bonpocwt onsa oocyscoenus:

1. PaccMoTpeHue MOHSATUIN «PYKOBOACTBOY, «ITHUIAESPCTBOY.

2. AHamu3 OCHOBHBIX TCOPHH JTHIEPCTBA.

3. BeimonHeHue 3a1aHus K KOHKPETHOW CUTYAIIHH.

3ananme 1. Paz6op keiic-cutyanun « YTpoOUTh U3 JIyUIIUX TOOYXKISHHI

Keiic-curyauus: «YrpoGuTh U3 Jy4IIHX MOOYKIeHUID»’

" Yrpobuts 3 nyuiux nobysxaenuii // Dnexrponusiii pecype: https://hbr-russia.ru/management/prinyatie-
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Beriins u3 noma, ['enHaanii AImaToB yJIBIOHYIICS: CETOHS UCTIOTHIETCS TP T0O/Ia C TeX MOop, Kak
OH C KOJIJIETraMHM 3aIlyCTHJI MOJIOJIEeXKHBIN Tenekanan «[Iuk». Kanany ynanocs npuBieub KaueCTBEHHYIO
ayJIMTOPUIO, KOTOpas pociia ObICTpee, YeM OKUANIA, — BEIIAHUE-TO IUIO TI0 KaOCIbHBIM CETSM.

B pepmakumm yxe napwio Mpa3IHUYHOE HACTPOCHHWE: LBEThI, MO3APABICHUS OT KOJUIEr
MOCTYNaJId HECKOHYAaeMbIM MOTOKOM. «['eHHagui, — OCTaHOBWJIa €ro B KOPHUAOPE MOMOIIHUIIA
riaBHoro penakropa Acs Lllernosa, — Bel unere? Bee yxe Tam, yepes MTh MUHYT HAUMHAEM).

B rnaBHOM Xo0IjIe TeNeKaHama COTPYIHUKHU, HE 3aHATHIC B dUpPE, YKE BHIITUBAIHN U 3aKyChIBAIIH,
BCIIOMHUHAs pa3Hble Oaiiku. 3a OOJBUIMM OKHOM OTKpbIBaJICA BUA Ha MOCKBY, Kak Obl HAMEKaBIIUH: Y
KOMITaHUU OOJIBIIINE TIEPCIIEKTUBEI.

— JHloporue xomteru, — B3s1 MUkpodon Pycnan Iloroamn, 63-1eTHUI TJIaBHBIM pEnaKkTop,
KotopoMy npunajiexano 10% tenekaHana, — Kak Bbl 3HA€TE, 32 TPU T'OJIa MbI JOCTUTIIM MHOTOTO, B
TOM UHCJI€ — BBIIILIU Ha 0€3yOBITOUHBIN YPOBEHB!

B xoune paznanuch amnoaucMeHTsl. ['aBpen xKecToM nepeagpecoBal UX MYKUYMHE B JEJI0OBOM
KOCTIOMe. OJTo OblT  OCHOBHOW wuHBecTOop Aunekcannap ['pagoB, Bnaaenery KpymHOTO
TENIEKOMMYHHUKAIIMOHHOTO XOoJyiiuHra. OH ynbeioancs.

— VY Hac cobpanachk ymMHast KoMaHaa, — npoaoikui [loronun. — UM kak UTOr — HAaC CMOTPST
JyMarouue JIIOA1, KOTOPhIE TOTOBBI IJIATUTH 32 HAIl KOHTEHT!

Crnymarenu KuBaju.

— MBI pacteM, U Teneppb HacTal yepen nepemer, — [loroaun Beiaepxkan naysy, 1 BCE 3aTUXIIU.
— BceM U3BECTHO, UTO y HAaC B pyKOBOJCTBE OAHU MY>KUMHBL. S 30 j1eT BO3IUIABIISIIO pa3Hble Meaua, U
3Ta KapTHHA MOBTOpseTCS Be3ne. Kaxplil pas, Koraa s XOTell MOBBICUTH KCHIUHY, YTOOBI CJIOMATh
3TOT OGapbep, MHe roBopunu: «Hy, Pycnan, ona xe He nmoTstHeT». M 4 B UTOre Cornamancs.

CoTpyTHUKH TEIEKOMITAHUH 3aMHTEPECOBAHHO CIIYIIAIH, KTO-TO TOHUMAIOIIE YCMEXHYJICS.

— C Tex mop, KaK ymepJia Mosi J04b, — IPOJOJKUI ['1aBpes, — s 4acTo AyMaro, YTo, KUBHU
OHa ceivac, Bps/I JIW OHAa CMOTrJia Obl yHpaBisATh TelnekaHajioM. [lo3Tomy s MEeHS OCOOBIA CMBICI
HMMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIEM 51 Ha3Hauawo keHIIuHY: 370 Acs Illernosa! Ona monona,
el eme, KOHEYHO, MHOTOMY TPEACTOMT HAyYUTHCS, HO OHAa HACTOWYMBA, U y HEE BCE MOJYUHTCS.
[Toxenaem et yaauu!

Yacte ciymaTeneit 3axsornana, KTO-TO HEIOyMEHHO TocMoTpen Ha ['eHHaaust AnmatoBa — OH
OTBeYaJ 3a OpraHMu3aIfio padoThl TelekaHnana. M, koraa yxe Bce BRICTPOCHO, KOMY, Kak HE eMy, ObLIO
noytyuuth noselieHue? Illeraosa ke 10 3TOro 3aHMManach ceKpeTapckoi paboTo: BCTpeun, OMIIETHI,
pacnucanue TaaBpena Ha Henento. «OHa y HacC BCero MOATofa, Moka Hu4eM ce0Os He MPOsBUIIA, a YKe
3aM. IJ1aBHOTO, — MoayMal AJIaToB. — DTO KaKUe-TO JIMYHble aMOuIuu meda... X0o4eT BhIPpaCTUTh
JOCTOMHYIO CMEHY U3 JIeBylmku? JlagHo, mocMoTpum».

Hayvano

3a HecKoJIbKO MecsleB Acs pa3Bena OypHYHO JesTelIbHOCTh. OHa BKIIIOYMIIACH B HECKOJIBKO
TEJITIPOCKTOB — CHauasa Kak MpoJItocep, 3aTeM Kak Bemymas a¢upa. Ho nepenaun Obutn 0e3MUKUMU
U HE MOJIb30BATUCH ycnexoM. ['maBpesn HacTauBall, 4yTo JAEBYIIKE HaA0 JaTh BpeMs: «OHa Moyiofaas, B
HEeW eCTh MOTEHIUAI.

Buaumo, uyToOb1 cnocoOcTBOBaTh AcHHOW Kapbepe, llorogwmH crtanm Oparh e€e Ha JI€JIOBBIC
MEPEerOBOPBI U HEO(PUIHAILHBIE BCTPEYH CO CIUKEpaMH, MOTEHIHMAIBHBIMH —TOCTsIMH 3dupa. Eme
4gepes mapy MeCAUCB, OH BBCII €€ B KPYI' YUHOBHUKOB U IMOJIUTUKOB.

B urore llernosa npeodpa3unacs:

— Hwudero ne 3Haro, Pycuk MHe paspemmwi, — 3asBisija OHa KoOJuleraM, HEIOBOJBHBIM €€
OMO3JaHUSIMU HA PENAKIIMOHHBIC JIETYYKU. — S TOJNBKO CO BCTPEUM C MUHHUCTPAMH, 3TO MOBAXKHEE,
4YEM TPATHUTH BpEMs C BaMU.

Komnern He y3HaBanu npexae mMomdanuByio Actoo. OHa QoHTaHUpOBaiIa HAESIMU CIOKETOB, HO
BEIyIME UX OTKIIOHSUIN: «HE TO», IIPUMHUTHUBHO», «Haa0 noayMmaThy». B orBer lllernosa crana Bcex

resheniy/al6167/
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noyyatb. OmeparopaM OHa paccka3blBala, Kak HY)XKHO CHHMMATh: «s TyT MOOOIIaNach C OJHUM
CBETHJION-PEKUCCEPOM», BEAYLIUM HOBOCTEN — YTO OHU HE 3HAIOT MOJOIUIEKH COOBITUI: «s1 OT CBOMX
KOH(UIEHTOB CibIIIaNa, YTO BC HH(OpMAIIHS 0 HOBOM HaJlOTe Ha HEJIBUKUMOCTb — OPEeXHS.

B konnexTtuse HapacTai ponoT. KTo-To nbITancs nocraBuTh Acto Ha MECTO, HO BCTpedall OTIIOP:
«Bp1 nenaere cBoe aeno, s cBoe. M B BamM JMIEMEpHBIE UTPHI s HE UIPar0, a FOBOPKO TO, YTO
aymato!». Ha 3To KoJuteru si3BHIIM B OTBET, YTO XOPOIIO ObI HAYYUTHCS MPEXK/IE yMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30miics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BPAXKIYET, U T€X, KTO
COXpaHsSieT HEWUTpanutTeT. [[pyKeCKHMX OTHOLIEHMW [EBYIIKAa HU C KEM HE nojjaep;uBana. «JIroam
NeNIATCS Ha BparoB U Jipy3eil, 1 Pycuk — Moil apyr, s TMYHO IpefaHa eMy U Oyay YYUThCS TOJIBKO Y
HEro», — TBEp/NJIa OHa.

— Acs, — o0OpaTuJcs K Hell Kak-To 3aMecTUTeINb riaaBpeaa Eprennii Jlopomr. — Bwl monnmaere,
YTO CBOMMH OIIMOKAMH TUCKPEIUTUPYETE KaHAT?

— Hampumep?

— Hanpumep, B 3dupe Bbl ckazamu, 4yro camuzaar B CCCP mnedatanu B MOAMONBHBIX
TUTIOTpadusX.

— Hy na.

— Acs, B CCCP He 6b110 oanonbHbix tunorpaduii. Kak u cyomu — He HerpoujHas paca, a
Butie-nipe3uaeHT CIIIA — He ObIBUIMI IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeneuka, Thl CITUIIKOM cepbe3eH. Y Jrofiei ecTh mpaBo Ha ommOku. Bee ux momyckaror. S
y4yCh, U KOCAYUTh — HE MIPECTYIUIEHHUE, a CBOMCTBO TE€X, KTO YTO-TO JEJIaeT.

Jlopo11 B30XHY U ITOIPOLIAJICS.

C TlorogunsiM oH Apyxun yxke 20 jeT, XOTb M ObUI MOJHOW €ro NPOTHUBOIOJIOKHOCTBIO:
['maBpen — pe3kuid, SMOUMOHANbHBIA, BCHBUILYMBBIN; Jlopoml, B MpONUIOM YYEHBIM-UCTOPUK, —
BJIyMUUBBII U CIIOKOMHBIA. OHU 4acTO CIIOPUIM U MPUXOAMIU K OOLIEMy 3HAMEHATeslo, HO ceiiuac
EBrenuii coBepuieHHO ero He nmoHuman: «OH YTO, COBCEM HE BHMJUT, YTO AcCs 3aHMMAET HE CBOE
MECTO?».

DTOT BOIPOC OH peIniI 00CYUTh C TJIaBpeIOM OJIMH Ha OJMH:

— PycnaH, 00bsICHY 110-4E€CTHOMY, 3aU€M Thl IPOABUTaEIIb 3Ty OapbILIIHIO?

— VY Hac MOJOAEXKHBIM KaHaJ, HaM HYy)KHa CBeXas KpOBb, UYTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BUAMILB, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3rOB SIBHO HE XBaTaeT?

— JKens, 310 Bee cTtapueckue Bopuanus. Tede 3a 50, mHOrum B penakuuu — 3a 40. OHu npocTo
3aBUYIOT €€ MOJIOJOCTH, BCTAIX B 1103y HAJIMEHHOIO MEHTOpPA. Y Hee NMPOBOKAIMOHHAS MaHEpa, HO
3TO B HEW U mpuBieKaeT. Tak yTo AaBail 3aKOHYMM AITOT pas3roBop: s Oyay ee MoAJIepKUBaTb — U
TOUKA.

Tyumu crymarorcs

I'ocTem npsimoro 3¢dupa ObUT U3BECTHBIM OaHKUp, BKIIAAbIBABIINI JEHBIU B 00pa3oBaTeIbHbIE
MIPOEKTHI: U3JaHNUE KHUT, UCCIIEJOBATEIbCKUE JIAOOPATOPUH B By3aX.

— 3ayeM BaM 3TO HyX HO?

— Acs yKe ISITh MUHYT IIPOBOIIMPOBAJIa rOCTs, U TOT Bce O0JIbIIe HepBHUYAI.

— MaHe kaxetcsi, — B3I0XHYyJ (uiaHTpor, — HaMm B Poccuu He XBaTaeT MpOCBEIIECHUs, U
BOCIIOJIHEHHE 3TOT0 Ipolesa moMOrIIo Obl U JII0JIIM, U OOIIECTBY, U TOCYIapCTBY.

— Jla maguno! Kto XoueT, HaWJET W KHUTH, U 3HAHUA. A TaKk Macca MIUOTOB OyJIeT MOKYIaTh
KHMKKH, TOTOMY YTO 3TO MOJHO. ECTb J1 TOJIK OT Balei 1eATenbHOCTH?

— [IpoctuTe, HO BBI IEpeiEprUBaAETE.

— Hy Bot. Kak TosbkO s 3a7ar0 BOIpoc IO CYILIECTBY, cpa3y OTTOBOpKH. JlagHO. A 4ero Bbl
ooutech?

I'ocTe BIIEpIKAN NAy3y, JyMas, OTBEYaTh WJIN HET:

— IlomuwnTe knaccuky: «He mait Mmue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpen Ha Acto ¢ yKacoMm:
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— K0, u3BunuTE?

— Hexkpacos, Ham arnonorer pomMmanTukoB. Ho BbI He OOHTECH: MOEAET KPBIIIa, MOXKHO MOAATHCS
B XYJIO’)KHUKH WJIH, TaM, Harpumep, B poTorpadsl.

Penaxtopsl, paboTtaBiire B 3pupe, TUXO MAaTEPHIIUCh. ACS yKe HE B TIEPBBIH pa3 XaMHJia TOCTSIM
— 3TO0, KaK BBIICHWIOCH, II0Jy4ajoch y Hee ecTecTBeHHO. «Kakoit HekpacoB, kakoil poMaHTHK?!» —
IIEpPErOBapUBAIUCH PEIAKTOPBL. — «TBI YTO, HE 3HAI — TOT, KOTOPBI “My-My” Hanucal...» — «Ara,
u yronwi Kamranky». — «He yronu, a Opocui nof noesfi, OT HECYaCTHOM JIFOOBH. .»

[Tocne adpupa I'emnamuit AnmaroB u3BmHUICS mepen rocreM. Acs IllermoBa camMomoBOIBHO
yxmbusnace: «Kak s ero, 1a? A To OH Takod BeChb OJyBaHYMK, CKy4HbIH, a TaK XOTb CMOTPETH
MOKHO». ¥Y3HaB, uTO rocTb HuthpoBay [lymikuHa, OoHa HEBUMHHO H3BUHMWIACH: «OWH, S IPOCTO
OrOBOpHMJIACh, 3TO, KOHEYHO, Hamie Bce ObUl». OOUH M3 pPEJakTOpOB HE BbIIEpKal: «Acs, BBI,
U3BUHUTE, ypa B KJIACCHYECKOM CMBICIE M ATOro He noHuMmaetre». «CaMu Bbl... HUUTOXKecCTBa!» —
BenbixHyna [llernoBa u Beibexkana u3 cryauu. [locie aToro ciayyasi KOHQIUKT B KOJUIEKTHBE IIEPEPOC
B OTKpBITOE MPOTUBOCTOsIHUE. «IHTEepecHO, med He BUIUT, YTO JIH, KTO OHA? A €CIIM BUIHUT U JCPKUT
3]1eCh, MOXET, Y HUX POMaH?» — IMOJ00HbBIE pa3rOBOPHI TO U JIEJIO BEJIUCH B PEIAKIIUH.

OckopOnennblii 6aHkup 3asBui, 4ro Oonbme Ha 3¢up k lllermoBoit HM Horoil. HekoTopsie
3pUTENH €ro MOJJEepXKalu; MOAPOOHOCTH ATOW HUCTOPUM AKTHUBHO MYCCHPOBAIMCH B HHTEPHETE.
[Tocsimanuchk nyoanYHbIE TPETEH3UU KOJUIET U OCKOPOJIEHMS CO CTOPOHBI 3pUTENEH, HAYAIUCh CKIIOKU.
lernoBa oauH 3a apyruM myoOuukoBana B «®delicOyke» MOCThI, B KOTOPHIX Ha3blBaJla KOJLJIET
«MyZaKaMu», «KO3JIaMU» U «3aBUCTHUKaMU». JIEHTHI colceTel necTpeny quraraMu U3 oimycoB Acu u
€e MHOTOYHCIEHHBIMU Jisimamu B 3¢dupe. «Kak Mory, Tak ¥ roBopio, a Bbl CKyYHbIe U HUKUEMHBIC
JIIOTUIIKW», — OTpbI3ajach OHA.

Bunumo, ot Oecnomomuoctu IllernoBa Hauwama pe3ko KPUTUKOBATh YBIIEUEHHUS CBOMX
onnoHeHTOB. (COBpEMEHHOE MCKYCCTBO, MOJ, — IYCTHIIIKA, OJaroTBOPUTENIBHOCT — IS
JTUIEMEPOB, Belocureabl — Onaxkp ¥ NMOHTHL. Ee adupel cramm mpoxoauTh B 3TOM ke kioude. B
pe3ysbTare OJWH W3 IOCTOSHHBIX TI'OCTEH TeJeKaHajla, W3BECTHBIM IOJIUTOJIOT, TOXKE OTKAa3ajcs
ydacTBOBaTh B nporpamme Illernosoii.

— Pycnan, — ckazan on I'maBpeny, — ecnu Bbl He momensiere lllermoBy, Hampumep, Ha
Jlopoiia, kK BaM 51 60JIblIIe HE TPUAY.

— O yem pazroBop?! Bel MHE cTaBUTE YIBTUMATYM, & B 3TOM CJIydae sl BCET/a 3alllMIal0 CBOUX
KYpPHJIACTOB. Tak 4TO HaM MPUIETCS PACIPOIIATHCA

DTO BBI3BAJIO HOBBINA cKaHAal U 00cyxaeHus B cetu. Ho ['maBpen, ka3anoch, ObUT TOJBKO pal.
He nosnusina Ha €ro MHEHHE U PEaKLIUs 3pUTEIEH.

— Bort nocnennue nanupie TNS no ayniutopuu, — riiaBa OT/€jIa MApKETUHTA MOJIOKUI Tepe
[ToroguHbIM pacnedaTku. — 3a MOCIEIHUN MECSL] pOCT IPEKPATUIICS.

— Jla? U B yem npuuunHa?

— IIporpammy IllernoBoii BooOmie mepecranu cMoTpeTb. Jlroau romocyror Horamu. U 310
OTpa)kaeTcsl Ha penyTalluy U pe3yJbTaTax BCEro TeJeKaHaa.

— JlagHo. OnuH Mecsn — He nokasarenb. KTo-To yien, KTo-To mpumieln. ['e-To ckakHyJo
BBEPX, T7Ie-TO BHU3. Tak moctossHHO ObiBaeT. Hajo nmpuaymeiBaTh 9T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH mnepekuBan MO NOBOAY CKaHAAJIOB, HO CUYMTal, YTO,
noaaepkuBas Acto, IOCTYNaeT NpaBUIIbHO. B Kakoi-ToO MOMEHT OH peIInil OObSICHUTHCA C KOJUIETaMHU:

— Bpsl moiimurte, — y0exnan oH peJakiuio, — OHa HAcToW4MBa, y Hee kKyuya uueid. OnHa
3acTaBisieT MOCMOTPETh Ha BEIU MO-HOBOMY — 3TO 3HA4YUT AyMaTh. M oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BrI mocMoTpuTe, B KOro oHa MmpeBpaTuiach!

— VY Hee OT BJIacTH Kpblllla [T0€Xaja: OHa )K€ HUKOTO HU BO YTO HE CTaBUT!

— Ona HeoOydaema, CIIMIIIKOM MHOTO O ce0e TyMaeT U pa3pyliaeT KaHa!

— Bece, 6acta! — I'maBpen noausin pyku. — KTo He corilaceH, MOXeT YXOAWTh, s HUKOTO He
nepxy. Bece Haeznpl Ha lllernoBy — 3T0 Hae3asl Ha MeHS. A NPOUTPHIBAaTh, KaK Bbl 3HAETE, sl HE
MIPUBBIK.
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YacTh COTpYIHUKOB PEIaKIIMU 3HAJIa €r0 JaBHO KaK OTJIMYHOTO OpraHU3aTopa, TEIEBEAYIIETO U
KypHanucTa. TakKuM OH U OCTaBAJICA, M TOJIBKO 3TO yAEPKUBAJIO MHOTHX OT yxona. KTto-To Hazaesuics,
yT0 med Bce ke mpo3peet, kTo-To — uTo IleroBa cama yiiaer uiaum Bce ke ogymaercs. Ho ckanganbl
CJIEJIOBAJIU OJIUH 32 IPYTUM.

Kak 00bsicHuTB

Kak-to B 3anaine IllernoBa Hamucana noct npo 0aHKUPOB, KOTOPbIE «HAXHUBAIOTCSA Ha MPOCTHIX
moasxy». YnomsHyna OaHk «Hopm» W ero HayalbCTBO, SKOOBI OHM «XallyTW» M XOTAT «BCEX
3aKa0aJINTh KPEAUTAMUY.

Bce Obl Huuero, Ho 0aHK ObUI MHUHOPHUTAPHBIM aKIMOHEPOM TelekaHana. Ero Buanmenen
IIOYYBCTBOBAJI ce0sl ySI3BJICHHBIM U OTPeOOBaJ MyOJMYHBIX U3BUHEHUN. «MeHs 3a/1e1a He cama Tema,
a ToH, B kotopoM lllernoBa oro3Banace 0 OaHke — s cTpous ero 17 jer, 3T0 MOe JIeTHIIEe», —
HOSICHUJI OH.

Acs oTka3zanach U3BHHATHCA. 3a Hee Berynmics [nmaBpen «Iluka»: mon, y Hac cB0OO1a MHEHHIA,
a JTaBJICHUE aKIIMOHEPOB Ha pelakLMI0 HepomycTuMo. Brasenen 6aHka 3asBUII, YTO 3aJyMBIBAETCS O
BBIXO/I€ U3 MIPOEKTA.

B 510 ke Bpems 06 yxoJie u3 koMnanuu 3asBui ['enHaauit Annaros:

— 51 Gomnbiie HE MOTY, — CKas3all OH KojuieraM. — XOTb 5 M CTOsUT y UCTOKOB «Ilnkay, ceifuac
MOH TPEJICTaBIICHUS O TeIEeKaHale pacXoJATCs C TeM, YTO 3]leCh NpoucXoauT. U riaBHoe, HE IOXO0XKe,
YTO YTO-TO U3MEHUTCS.

Takoit moBOpOT cOOBITHII BHEC CMTEHUE B KOJUIEKTUB U CHIIbHO o3aj1auni Esrenus opoma. B
KAaKOW-TO MOMEHT OH eIl OOJIbIIE HE JIE3Th C COBETaMU K 11edy — JH00bIe pa3roBOphbI Ha ATY TEMY
TOT BOCHpHMHUMaN B WIThIKM. Ho celiuac curyauus pe3ko yXyIIMiaach U HY)KHO ObUIO CPOYHO
IIPUHUMATH Mepbl. «Bo-mepBrIX, y MeHs 5% TenekaHana, i BTOPOH 4eloBEeK B KOMIIAHUH, BO-BTOPBIX,
Pycnan Bcerja MHe OYeHb JOBEpPsJI, TaK YTO B IPUHIMIIE s MOTY HA HETO MOBJIMUATEY, — Pa3MbIILISII
Hopor.

Ho xax nogoiitu k medy ¢ Takum pasroBopom? B nocneaHee Bpemst OHU, HECMOTPSI Ha JIAaBHIOIO
IpyKO0y, 00IIaTuCh BCe MEHBIIIE U TOJIBKO 1o padore. «He ckaxkems ke mpsiMo, YTO OH HE TpaB, —
pasmbinusul Jlopoi, — cpa3y BCTaHeT B MO3y. A €clid M BBICIYIIAeT, Oy/eT HacTauBaTh Ha CBOEM.
Wnn pasroBapuBath yxe OecrnonesHo? W Ttorma uyto agenaTh: yXOOUTh WM MBITATbCd CMECTUTH
meda?». bezneiicTBoBaTh TOUHO OBLIO HEJB351 — MHAYE BCE MOTJIO TIOXO 3aKOHYHUTHCS.

Kax moctynute Joporry?

Curyalnuio KOMMEHTUPYIOT SKCIEPTHI

Hrops Canura, npeacenaresnb copeta 1upekTopoB I'K «Poabg»

S cumuTato, 4TO HYKHO C/IeaTh 1Ba BaXKHbBIX 1ara.

Bo-nepBbix, Jlopom, Kak YeIOBEK TPE3BOMBICIAIIUMN, OJDKEH CPOYHO JOCTY4arbcs [0
OCHOBHOTO aKIIOHEpa: caMOMy yOeIuTh TaBpesia B TOM, YTO TOT HE MpaB, He nosyuurcsa. Koneuno,
[loroguH — pyKOBOJIWTEND TAJAHTIUBBINA, YBAKAEMbIi, HO OH, KaK TOBOPUTCS, MO€XaJ KPbIMIEH. ITO
Clly4aeTcsi — He Ba)KHO, M0 KakoW mpuuuHe. BakHO, 4TO 4enoBEK B TaKOM BO3pacTe U, INIaBHOE, C
TaKUM JUIUTEIbHBIM OIIBITOM €AMHOJIMYHOIO YIIPABJIEHUS €/1Ba JIU U3MEHUT CBOE PELICHHUE.

[Toatomy [lopoiry HyKHO coOpaTh rpyIiy MOANEPKKH U3 OCTABIINXCS Pa3yMHBIX COTPYAHHUKOB,
BO3MOKHO, NpHUBJIEYb YyBOJMBIIErocss [eHHagus AunmatoBa W ¢ IUppaMHd B pyKax I10Ka3aTh
aKLUMOHepy, KaK MaJarolluid pedTUHT oTpakaeTcss Ha ¢uHaHcax kommaHuu. Hamo yOenuTs ero, yrto
IIPOUCXOJAIIEE MOXKET IPUBECTH K CMEPTH TeJeKaHala — HE TOJbKO TBOPYECKOM, HO U
SKOHOMHUYECKOM. DTO HEempocTas 3ajada, HO aKIMOHEp — CBOW 4YEJIOBEK B MEAMNHOW MHAYCTPUHU H
MIPEKPAacCHO MOHMMAET, Kak oHa paboraeT. C BBICOKOH BEpPOATHOCTHIO OH BMEIIAETCS M HACTOUT Ha
YBOJIBHEHUU ACH.

Bo-BTOpBIX, HY’)KHO BBICTPOUTDH YIIPABJIEHYECKYIO CUCTEMY CIAEPKEK M MPOTHUBOBECOB, KOTOpas
HE —JIOMYCTUT TaKUX Ha3HAYeHHH B OyaylleM WU JAacT MEXaHU3Mbl pelleHHs MOJOOHBIX MPOOJIEeM.
[TpuayMbIBaTh HUYETO HE HAJO: BCE YXKe CIEIaHO B KOMIAHMIX, KOTOPbIE YCHEIIHO paboTaloT COTHIO
netr u Oombiue. [Ipexkae Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 3a KaJpOBBbIE HAa3HAYEHUS — IIO
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KpailHEeld Mepe, Ha YNPaBJICHYECKHE TOJDKHOCTH. AJTOPUTM H3BECTEH: MO KaXKIOH MO3UIUU YETKO
OIMCHIBAIOTCS KPUTEPUU U KOMIIETEHIIMHU, KOTOPBIE YUUTHIBAIOT IIPU TECTUPOBAHMM KaHIUAaTa (3TO
TO, YTO HAa3bIBAETCS «ACCECCMEHT»). 3aTeM TIjaBa KOMIIAHHH, €CIH peyb HUAET O €ro MpsMbIX
IIOIYMHEHHBIX, [TPEICTABISAET KaHAUJATOB OpraHy, Iepe] KOTOPbIM OH OTUUTBIBAECTCS, — HAIPUMED,
COBETY AMPEKTOPOB, MPEICTABISAIONIEMY UHTEPEChl COOCTBEHHUKA, WM CaMOMY COOCTBEeHHHKY. OHHU
IIOMOTal0T PyKOBOJAUTEII0 — B JAHHOM CJIy4yae IjaBpely — IPUHAThH Jy4lllee HAa TEKYIIUH MOMEHT
pemenue. To ectb ['maBpen oTOMpaeT MPETEHIEHTOB, a COOCTBEHHUK, HANpUMEp, YTBEPKIAET
HazHaueHue. Kpome Toro, Hy’HO BBECTH B IPAKTHKY €KEIOJHBIE OTUETHI O MPOJIEIAHHON padoTe U
dbopMynupoBKy 3amad Ha Oynymuid ron. Ecmum sToro He nenarb, OTBETCTBEHHOCTh COTPYJIHUKOB
CYILLECTBEHHO Pa3MbIBa€TCs.

Koneuno, 3zmech pedyb uAET O TENEKOMIAHUM, Y€l MNPOAYKT HMeEET OOJbIIYI0 TBOPUYECKYIO
cocTaBisifonyto. Ho Bceraa Hy)XKHO MOHMMATh, TJi€ KOHYAETCsS TBOPYECTBO M HauMHaeTcs Oousnec. U
€CIIM MEeXJy HUMHU HE IPOBECTH TPaHUIIbl, TO MEIUAKOMIAHHUS HUKOTJa He cTaHeT 3¢ (EeKTUBHOM:
TAJIAHTJIMBBIC JIOAU OyIyT OOBSICHATH WHBECTOPY, IMOYEMY MM HYXKHBI €IIe JIeHbI'H, a O MPUObUIN
nymath He OyayT. B Haimiem ciyyae rpaHb MEXIy TBOPUYECTBOM U OM3HECOM MPOXOIUT, MHE KaXKeTcs,
yepes IVIaBpesia: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh SMOILMH U TAIAHT B JEHBIU.

Ckopee Bcero, Pycnany Iloroguny npuaercst yutu Beiea 3a —I€BYLIKOW. JTO HE HaKa3aHUE —
HANpOTHB, HYXHO IIOCTapaThbCsi €ro OCTaBUTh, €CIIM OH CMOXXET paboTarb B HOBOHM CHCTEME
cOamaHCUPOBAHHOTO YMpAaBJICHHs, B KOTOPOW pelIeHHs MpUHUMaeT rpymma ioaeid. Ho npobiema B
TOM, YTO TaKHe€ JIIOJU TEPEeCcTpauBalOTCs ¢ TpyaoM. JKepTBOBaTh 3TOM CHUCTEMOM paau XOPOLIETOo
YeloBeKa He “"CTOUT — TOJIBKO OHA MOKET CHU3UTh BEPOSATHOCTH OIIUOKHU. A 3aroHsTH ceOs B yros u
3aBHCETh OT OJHOTO COTPYAHHMKAa — Oonbmol mpocueT. Tak uro «Iluky» moHamoOWTCS HOBBIM THII
yIpaBIEHLA.

Cepreii ®usonoBuy, nekan llkoabl menexkmenta HUY BLHID

JIJiss OCBETOMIICHHOTO YHTATENsI CUTyallus Ha TenekaHane «[luk», omucanHas B Keiice, — 3TO
BCETr0 JIMIIb TMEPENoKeHNEe COOBITHI, MPOUCXOAIMINX HAa M3BECTHOW paJMOCTaHIMU. Bmpouem, mpu
KEJIAHUW MOXHO OBUTO ObI HAWTH W IpyTrHe aHAIOTUU. VIHBIMU CIIOBaMH, B KH3HU BPEeMs OT BPEMEHU
MPUXOAUTCS CTAIKUBATHCS CO CIydasMH, KOT/Ia CO3JaTeNlb YCHEIIHOTO MPOEKTa caM >K€ HadMHaeT
CO3/IaHHOE pa3pymIaTh. Ba)KHO MOHATH MPUYHUHY TOTO (PEHOMEHA, YTOOBI OTBETUTH HA BOIPOC O TOM,
yT0 Aenath EBrenuto [Jopomry.

VY 11000r0 MpOEKTa WJIM OpraHU3allid eCTh CBOUM J>KM3HEHHBIH UK. CyIIecTBYIOT pa3HbIC
MOJIETIM ATOTO XU3HEHHOTro Iukiaa. OJHa U3 caMbIX MOMYJSPHBIX — 3TO Mozenb Mixaka Anuseca. B
pamMKax 3TOH MOJIeNH pa3pylIeHue OPTaHU3aIMH MOXET IMPOVCXOIUTh Ha PA3HBIX ATAIMAX €€ Pa3BUTHS,
€CIIM OHA IMOMaJaeT B TaK Ha3bIBaeMbIe JIOBYIIKH, TO €CTh KOTJa PYKOBOJICTBO COBEPILIAET OIIMOKH.
Opnnako 3akar (cTapeHue) OpraHU3alMKh MOXKET MPOUCXOJIUTH U MO MPUYUHE TOTO, YTO M3HAYAIbHAS
ujesi, Ha OCHOBE KOTOpO#l ObLTa co3fgaHa KommaHus, ceds ucueprnana. UToObl m3bexarh cTapeHws,
HaJI0 TIPEJIOKUTH HOBYIO HJICIO HITH PaIKaIbHO OOHOBUTH CTAPYIO.

Kaskercs, 4To TTIaBHBIN pelakTop TeleKaHala MOHUMAET ATy MPoOIeMy U peliaeT, YTo MpHIIlia
mopa OOHOBHUTH PYKOBOJICTBO KaHaja, HAAESICh, YTO HOBBIH M IPH 3TOM MOJIOJIOH YEIOBEK CMOMXKET
YBEJIIMYUTH 3PUTEIBCKYIO ayauTopuro. Miues, Ha MO#M B3IA[, BHOJTHE ocMbicieHHas. [IpoGmema
COCTOWT B TOM, KaK OHA PEaTU3yeTCsl.

3ameuy, 9TO CIOXKET JAaHHOTO Keiica MOKHO MHTEPIPETUPOBATH B paMKaX OUYeHb MOIYJISIPHON B
HaIllli JIHM JUCKYCCUU 00 YIpaBJICHWM TajaHTaMH. SICHO, 49TO IS yclexa TeJleKaHaia ero
PYKOBOJCTBO JOJKHO OBITH CHOPMUPOBAHO W3 TANAHTIMBBIX Tiojeil. Ho kak ompenenuTts CTENeHb
TaJAHTIUBOCTH HOBOTO dYejoBeka? B uWckyccTBe 3Ta mpolOiieMa pemaeTcss OTHOCHTEIBHO IPOCTO.
Hanucan XymoHHK KapTHHY, KOTOpas NMpHUBIEKIAa BHHUMaHHE — O HEM MOTYT 3arOBOPUTH KaK O
TaJAHTIUBOM XHUBOMHCIE. TO K€ MOXHO CKa3aTh O MHCcATeNe, KHUTa KOTOPOTO MOTyJHIa MPU3HAHUE.
Takum 00pa3oM, B HUCKYCCTBE XapaKTEpPHCTHUKA «TaJaHTIWBBHIN) TMPUCBAWBAETCS YEIOBEKY IIO
pe3ysibTaTaM €ro -IesTelbHOCTH. B —MEHeKMEHTe CHTyaIlus CJIOXKHee. 3/1eCh YacTO TaJIAHTOM
HA3BIBAIOT MOJIOJIOTO YENIOBEKa, OO0JIaJaroIiero, Mo MHEHHUIO €ro PYKOBOAHTENS, MOTCHIIMATIOM,
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KOTOpPBIM €lle NOJDKEH MposiBUThCA. HO Beap 3TOT mMOTEHIMal MOXKET M HE pealn3oBaThCsa. MHe
npeacrasisiercs, 4ro Pycnan [loronuH Mor crats KepTBOM 3TOU ITyTaHULIBI.

Kak Buano wu3 keiica, Acs lllernoBa cBO€ll HCIOIHUTENBHOCTBIO M SHEPrUEW NpOU3BENa
BIICYATIICHUE HA IJIaBHOTO penakropa. Ho mocTatoyHo M 3TUX KadecTB, YTOOBI cTaTh 3((HEKTUBHBIM
3aMEeCTUTENIEM TJIaBHOTO pelakTopa u TeM Oosiee TeneBenyiieii? Okazanock, 4YTo HET. Ace SIBHO He
XBaTaeT oOLIed KyNbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECEIHHMKE — BCEro TOro, 0e3 d4ero
HEMBICIIMM XOpolIni TeneBenymmii. K coxalleHHIo, 3TM HEAOCTaTKU «He Jedarcs». CryTaTh
Ilymknnaa ¢ HekpacoBeM cilydaiiHO HEBO3MOKHO. HayuyuTp 4denoBeka pasinuyaTh KypPHAIMCTCKUN
Hamop M XxamcTtBo — Toxe. Ilosromy mompo6oBath IllernoBy B ponu TeneBenylield, BOZMOXKHO, U
crows10. Ho OLieHUTH pe3yJIbTaThl 3KCIEPUMEHTA U NIEPCIEKTUBBI 3TON AEBYILIKHU CIEA0BAIO 110 CaMbIM
CTpOTrUM MpodhecCHOHATBEHBIM MEPKaM.

Mue npexacrapnsiercsi, uto EBrenmii Jlopom MOXeT MOMBITATHCS OOBSICHUTH BCe 3TO Pycnany
[loroauny, UCTONIB3Yysl CBOM MHOTOJIETHHE JPYXKECKHE OTHOLIECHUs ¢ HUM. EcTh 1M Haznexna, 4To TOT
ero ycueimut? Hanexxna ymupaer mocnenneil. KoHedHo, MOXKET OKa3aThCs, YTO BIIOOJICHHOCTH B
MOJIOAYK COTpyAHMIY nomemaer [loroauHy MHOHATH TOYKY 3pEeHMs JApyra U copaTHuka. Toraa
Jlopoury npuaeTcs pemarb, CTOMT JIX €My OCTaBaThCS Ha TeJIeKaHajle. Bpsa im OH 3aX04eT NPUHUMATh
y4acTHE B pa3pylI€HUH TOTO, YTO CaM CO3/1aBaJl C HYJISL.

3aganue 2. AHaIU3 MPAKTUYECKON CUTYaIUH: «IKAVHTEK-POCCH SI»®

[To wunuumaruBe ¢uHancoBoro nupekrtopa Mapun Kum xkpynHoil kommnanuei Oblia
npuobpereHa BbICOKOA((EKTUBHAs KOMIIbIOTEpHAas nporpamma. llporpamMma HM3roToBisUIach
KOopropanuei KOMIBbIOTepHbIX MporpamMMm «IkayHTeK-CILIA», rae HMCrIoJHUTEIbHBIM JAUPEKTOPOM
pabotana nmoxpyra Mapuu - Onbra CBeHcoH. OfHako mporpaMma OKasajach «KpPHUBOI», TO €CTh C
Cephe3HBIMU OIMMOKaMU. PyKOBOAMTENb OpraHu3anuy He MPoCcTil Mapuu 3TOH OMMOKH U YBOJIWII €.
Oto ObUIO moOTpsAceHueM i Mapuu. B Tor ke neHp oHa mo3BoHwina Onbre u norpedoBaia
pa3bSCHEHUM.

Onucanue cuTyauu

JeHb B siHBape

Beuepom B moneaenbHuk 15 sHBaps 1996 r. Ombra CBEHCOH, TJaBHBIA HMCIOJHUTEIBHBINA
JTUPEKTOp KOMIaHUU «JKayHTeK — Poccus», HaKOHEN-TO OCTallach HaeAMHE C CO0OM B OJHOW U3
HEOOJIBIIIUX KOMHAT CBOEr0 MOCKOBCKOTO oduca. Jlenp Obln yxacHwlii. He cmywaitno B Poccum
MOHEEIBHUK CUUTAETCA TshKeNbIM JHeM. [lepBoe, uTo mpHUILIO €l B TOJIOBY — 3TO MBICIB: «A 3a4eM
MHE BC€ 3TO HY»X)HO?» Bunumo, naBan 3HaTh ce0s ctpecc. OHa MBICJIEHHO BEPHYJIACh K HAYaIy 3TOTO
KOIIIMAapHOTO JHsI, MBITAsICh BOCCTAHOBUTH B MaMSITH T€ COOBITHS, KOTOpBIC MOJABEIU €€ K TaKOMY
BOIPOCY.

YTpoM Ha €XEHEJECIbHOM COBEIIAHMM MEHEKEPOB KOMIAHUU €U JOJOKUIIU, YTO Ha KOHELl
1995 r. OBUIO MPOAAHO PEKOPAHOE KOJUYECTBO KOMIIBIOTEPHBIX OYXTaldTepCKUX MPOrpaMM —
OCHOBHOTO TMpPOJyKTa KOMIAHUU U 3a 5TO OBLI MOJIy4eH MpU3 TOJOBHOW Koproparuu. OgHaKo
WHTEHCUBHBIE MHBECTUILIMH B pa3BUTHE B 1995 r. mouTH HE OCTAaBWIM JEHET HA CUETY KOMITAHUU IO
cocTosiHUIO Ha Havano 1996 r. Oco3HaBas CIOXKUBIIYIOCS cUTyaluto, Onbra, 0OpaTUBIIUCH K CBOMM
MEHe/KepaM, ckazama: «Jla, Mpl paboTaem kak KomaHja. JleHer Ha cUeTy ceidac JCHCTBUTEIHHO
Mano. Y Hac ecTb mMpobiemMbl». B WTOre OHa mpeanokuia MEHEIKepaM pacCMOTPETh JIBa BapHUaHTa
KOMITCHCAITMOHHBIX CXEM, HAIPABJICHHBIX HAa OOJIBIIYIO CTUIOYEHHOCTh KOMaHIbl U MOTUBUPOBAHHOCTh
ee yuacTHUKOB. [lepBast cxema Oblla He YeM HHBIM, KaK BBEACHHEM JJisi MEHEI)KEPOB WHCTHUTYTa
MapTHEPCTBA, @ BTOpas — MpUTJallleHueM UX K ydacTuio B npuosuisax (10% ot mpuOblIM Kaxkaoro us
OTJIEJIOB).

HeoxunanHo BOCTIOMHHAHUS PEPBATKCH B €€ TOJIOBE PA3MBIIIUICHUSIMH, ITOMBITKON OCMBICIUTD
cBoe HoBOe cocTosiHue. «L{enpro Moeil u3Hu Beeraa ObUI0 KauecTBO. KauecTBo abCONMIOTHO BO BCEM.
Kus3Hb niis KauecTBa CO37aeT Ka4ecTBO KU3HM. JlenaTth 3TO W JAOCTUTATh pe3yJibTata — I MEHS

8 Curyauuu mis 00yuenus ynpasinenuto/ Ilox pex. AU, Haymosa. — M.: Illkona 6usneca MI'Y, 1997, c. 54—69.
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UCTUHHOE BO3HarpaxkaeHue. KauectBo fenaer MeHs U JitoJeil BOKPYT MEHs JIydllle, Kak ¢ MOpaibHOM,
TaK U C MaT€pHaJIbHON CTOPOHBI».

BepnyBiuch k cOObITHSIM JHSI, OHA BCIIOMHUJIA, YTO CETOJHS €Il 3BOHMIIA ee OJIM3Kas Moapyra,
KOTOpasi HECKOJIIbKO JHEW Hazan mnpuodbpena y Onerum Juisi CBOEH KOMIIAHWM OJHY W3
BBICOKOA()(DEKTUBHBIX KOMIIBIOTEPHBIX Mporpamm «JkayHTek». [lompyra paborana ¢uHaAHCOBBIM
TUPEKTOPOM B KpymnHOH pupme. OHa cooOIImIa, 4To KyMeHHas €10 IporpaMMa OKa3allach «KpUBOW»,
T.€. C cepbe3HbIMU OolMOKkaMu. PykoBoauTe b HE MPOCTUI € 3TOT mpocyeT u yBosuid ee. C ropeusbto B
rojioce oHa crnpocuia Onbry: «Kak takoe morno cnyuntbesi? Thol ske Most mogpyray. Onbra noHUMana,
YTO 3a BCE MPOUCXO/sIIee B KOMIIAHUU OTBEYAET OHA U TOJbKO OHa. M ciayuuBiieecs He MOTJIO ee He
pacctpouts. Ilocie mnoapyrm mno3BoHWI 3aMmectuTenb OJBIM M MPOCTO OLIEIOMUI €€ CBOUM
coobmenuemM. OH 3asBUJI, UTO YBOJIbHSIETCS U3 KOMIaHUH. Bce cBou 00bsSICHEHUS OH CBEJ K TOMY, UTO
IIPOCTO yCTall.

[Tocnenneit karuteit, 3actaBuBiiedl OBy Cepbe3HO 3aqyMaThCs O CBOEM OyyIieM, CTajio
U3BECTHE O TOM, YTO psAJl WIEHOB €€ KOMaH/bl OTBEPIVIM 00€ MPEAIOKEHHBIE €10 KOMIIEHCALIMOHHbIE
CXeMbI, TOTpeOOBaB B3aMEH MPOCTOrO YBEIUYEHHUS 3apIuiaThl. B STHX cxeMax UX HE yCTpauBajH
MOSIBJISIFOIIMECS TIPU 3TOM PHUCK M OTBETCTBEHHOCTb. OHHU TakKe COMHEBAJINCh B IEPCHEKTUBHOCTH
naHHoro OusHeca. I BHOBb BOCHOMUHAHUS JIHS MPEPBAIMCH PA3MBIIIICHUSIMU O XKHU3HU U padore. «
BCE-TAaKM B XXU3HU YJAJIOCh JOOMTHCS MHOTOTO. bU3Hec st MeHsT — 3TO caMoOBbIpaxkeHue. S ropaa
co0oif. A Korga MHE IJIOXO, TO s BCErja Iymar O TOM, CKOJBKO sl caMa clenana Juis ceOs u Juis
OKpYy KaroIMuX MeHs Jirojel. A crenana s 1 HUX Hemano. [louemy ke oHu Tak nocrynwin? Jlroau
JOJKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTh. JTO KaK B cropTe. buznec — 3To cBoero poja cropr.
B uyem xe neno?» B noucke orBera Ha 3T0T Bonmpoc Oibre NpUILUIOCH BOCCTAHOBUTH B MAMSATU HE
TOJIBKO CErOJHSIIHUN JICHb.

Kopnopanusi KoMns0TepHbIX NporpamMm «JkayHrek -CIIA»

Kopnopamuss «Oxaynrek — CIIA», sgaBnsoomascs pa3pabOTYMKOM HMHTEIPHUPOBAHHBIX
KOMITBIOTEPHBIX TPOTpaMM B 0O0JacTH OyXraiaTepcKkoro ydera M yOpaBlieHUs (PUHaHCcaMu, ObLia
ocHoBana B Kamudopauu B 1984 r. B crnemyromem roay KoMmaHus uMena yxke 17 oTneneHuit B
BOCBMH CTpaHax, a ee aoxona gocturain 60 muH non. Komnanus siBinsieTcs HE3aBUCUMOM OTKPBITOM
KOpIopalue, KOTUPYIOMIeHCcss B ABTOMaTHYECKON CHCTEME HAIIMOHAJIBLHON acCOLMAIMKU OUPIKEBBIX
mnepoB (NASDAQ). 3a atu roasl komnanus npuodpena 40 ThIC. KIMEHTOB BO BCEM MHpPE, K YUCITY
KOTOPBIX oTHOCATCA «AMepukdH Tenedon sup Tenerpady, «bapkiaii banky, «/lxenepan DiekTpuk,
«Tonaman Cakey, «Oxcuaenrtan [lerponrmym» u MHOTHE Ipyrue u3BecTHble (upmbl. [Ipomaxy cBoux
IporpaMM «IKayHTEK» OCYIIECTBISET HANpsIMyl0 uepe3 0ojiee 4eM ThICSUy JWIEPOB, areHTOB IO
MPOJIa’Ke, CUCTEMHBIX aHAJUTUKOB U KOHCYJBTAHTOB MO KOMIBIOTEPHBIM MporpaMMamM. Y KOMIIaHUHU
TAKXKE€ CIIOKUIIOCh CTPATETHMYECKOE MAapTHEPCTBO KaK C MHUPOBBIMHU JUAEpPaAMU — IOCTABUIMKAMU
KoMmbloTepHBIX cucteM — WBM, «/lumxuran OxBunment», «Xbtonert [lakkapa», «Can
Muxkpocucreme» u «MaiikpocopT», Tak UM C KPYNHEHIIMMHM KOHCYJIbTallMOHHBIMU (UpMaMH
«bonpmmoit mecrepku». Co BpeMEHH CBOETO OCHOBAaHUSI KOMIIaHUsS pa3paboTaiia IMIMPOKUN CIEKTP
WHTETPUPOBAHHBIX CHCTEM YIIpaBieHUs pruHAHCAMHU U HH(POPMAIIHECH.

Ceromuss moj TEPMHUHOM «DKayHTEK», T.e. 0a30BBIM MPOAYKTOM KOMIIAHMM, TOHUMAETCS
MOIIlHAsi CHUCTEeMa, MO3BOJISIONIAs IOJIb30BATEII0 aBTOMATHU3MPOBATh BCE OMepanuu Mo o0paboTke
¢unancoBoit uHopmanuu. [IporpaMma cOCTOUT U3 psia ClIENUATU3UPOBAHHBIX MOMAYJEH, KOTOPHIE
MOTYT paboTaTh Kak MO OTJAEIHHOCTH, TaK M BCE BMECTE B MHTErPUPOBAHHOM pexkume. Kommanus
CUMTAET, YTO TakKas CTPYKTypa MPOAYKTa JEJNaeT €ro WACaJbHBbIM /Jis HCIOJb30BaHUS B MajoM
Ou3Hece, B JMHAMHUYHO pacTymux ¢upMax W KPYMHBIX OpraHU3alMsIX C MHOXKECTBOM
MEXIYyHApOIHBIX OT/IEJIECHUN.

«JIkayHTeK - Poccns»

«9JKayHTeK» OTKpbLIa cBoi oduc B MockBe B 1993 1. u B mepBbie roapl pabOTHl TOCTHUTIIA
IISTUITPOLIEHTHOM JIOJIM BCEX MHUPOBBIX MPOJAXK TNOJIOBHOM KOMIIAHWM, MHOTOKPATHO IMPEB30MIs BCE
HMMEBILHECS HA 3TOT CUET OXKUAAHUS €€ pyKoBoACTBA. C TeX MOp KOMITAHUS UMEET CBOU OTIEJICHUS B
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Cankr-Iletepbypre, Kuese u Anma-ATte, cymena 3aBoeBarh goepue 6osnee 100 kimentoB B CHI' u
crpanax bantum, cpeamu xotopeix «Mortoponay, «Ilpoktep sun I'aMOm», «/kenepan DaeKTpHK»,
«Karepnmmiep», «Mepceaec-benny, «llomapouny, «Keir Ilm Om Jlxu», «llpaiic Yorepxaycy,
«COI03KOHTpPAKT", psiJ KOMMEpYECKHX OaHKOB M JAPYrHMX oOpraHu3anuii. Takue pe3ynbTaTbl ObUTH
JOCTUTHYTHl B IIEPBYIO Oouepelb Osiarofapsi yCUJIMsIM OCHOBATeNs KOMIIAHUM U €€ Ipe3uJeHTa —
Onbru Csencod. Ilocne neperoBopoB ¢ «IkxayHtek — CLIIA» oHa mojgyuusia UCKIIOYUTEIBHOE PaBO
Ha npojaxy B Poccum u apyrux crpanax CHI' koMmbroTepHbIX mporpamm «IkayHTek». Ei ynanoch
coOpaTh KOMaHAy BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX IpodeccrnonanoB. COBMECTHO OHH MPHUIILTH
K BBIBOJY, YTO I€pe] HMUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOKHOCTM B OBICTpPO pacTyuiei cdepe
JIeIOBOM aKTMBHOCTH B PoccuM M 4TO 3aBOEBaTh CBOE MECTO B 3TOHM cepe OHM CMOTYT, JIHIIb
COCUHUB CIIOKHEUIIMM W TOJE3HBIM IPOAYKT — KOMIIBIOTEPHBIE IPOIPaMMBI «JKAYHTEK» C
IN1yOOKMM 3HAHMEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIH.

Komnanus Oumnberu, «OkayHTek — Poccusi», cTaB  HCKIIOYUTEIbHBIM JTUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX IMporpamMm «JkayHTek» B Poccum m crpanax CHI, pa3paborana, mpucrnocobuna
HY>KJaM [OTpeOuTeNIel U cTaja MpoJaBaTh 3TU IporpaMMbl ' cBouM KiueHTam. Kommanus umena B
cBoux oducax B Mockse u Cankr-IletepOypre mrat yncieHHOCTbIO 66 yenoBek. Bee oHm poccusiae,
3a ucKiroueHueM r Jhxkona — myka Oubru U €e napTHepa o KOMIIaHUM — OH aMepukaHel. Oibra
CUMTAET, YTO UMEET OJeCTALMI epcoHa, OOJbIIYI0O YaCTh KOTOPOTO COCTaBJISIOT "KaHAUIAThl HAYK.
Cpennuil Bo3pacT pykoBozsuiero cocraBa kommanuu — 30 jer. Panee MHorume M3 HUX ObUIM
KPYNHBIMU (DYHKIIMOHEpAMH B KOMCOMOJIE U TIApTHH, (pU3MKaMU-TEOPETUKAMHU WM JIMHTBUCTaMu. Bcee
OHU MMeNH Onectsiiee oOpazoBaHHe. MHOrue U3 HUX SIBISIMCH BhITyckHUKaMu MI'Y. 3amectutens
Omnbru, Bukrop, 0cTUr yXe NATUAECSITUIETHETO BO3pacTa, a B CBOE BpeMsl ObLI CTYAEHTOM AHApes
CaxapoBa, HoOeneBckoro Jaypeara. CerogHsiHss cBoooja Beibopa B I Poccun, no muenuto Oinbru,
MIO3BOJISIET 3TUM JIIOJASIM IIOJIHEE HCII0JIb30BAaTh CBOM; CIHOCOOHOCTHM B KOMIIAHUM «ODKayHTEK».
«HeBo3MoOxkHO MMeTh Xopomwuil 3apabotok B yHuBepcurere unun HUU, a y Hac Bce 3apabarbIBaroT
MHOT0. MBI HalluIM CBOM IyTh pabOThI C KOMIIBIOTEPHBIMU IPOIPaMMaMU | JI€Ja€M Ha 3TOM JEHbIUY.

PpIHOK KOMIIaHUM

K cepenune 1995 r. «Oxayntek — Poccus» npeanarana Ha peiHke 12 u3 20 mporpamm
«OkayHTek». OTu 12 mporpaMMm ObUIM K 3TOMY BpeMEHH «PyCHU(UIMPOBAHbD) M MPHUCIOCOOIEHBI K
HY’KZaM KOHKPETHOTO phIHKA. 3a 3Ty paboTy kommanus B 1995 r. momyumsia mpusbl TOJOBHON
kopriopanuu. [leHTpanbHOoe MecTo cpenu HuX 3aHuMana mporpamma «[nmaBHas Kuaura" (Premier
Ledger), Bkirouaromias IuiaH CYeTOB, MPOBOJKM, OanaHchl M oOopothl. Ilaker «I'nmaBHoit Kuurmy»,
M0I00HO JPYTUM MPOTYyKTaM KOMIAHHUH, PEAJIArajcs Ha pbIHKE KaK OT/AEIbHO, TaK U B MHTETPALIUHU C
IPYTUMH TPOAYKTaMH «DKayHTeK. ITO TO3BOJIAJIO OOECHEYHUTh KIMEHTOB IIOJIHOW CHCTEMOM
¢uHaHcoBol uHpopManuu. DUHAHCOBBIE MOIYJIM BKIIOYAIM TakKXe MpPOrpaMMbl pPacyeTOB C
MOCTaBIIMKAMU M 3aKa3yMKaMmM, 3apaboTHOM IUIaThl, MHOTO BAJIOTHOIO ydeTa W Jpyrue. B
JOTIOJTHEHNE TIPEIarajiich CUCTEMBI TUIAHMPOBAHWS TPOU3BOACTBEHHBIX pecypcoB. B 1995 r.
«Oxayntek» mnepemia or DOS k Windows. DTo Obul BBIHYKIACHHBIM KOHKYPEHTHBIH IIar,
MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamm. Ombra Tak omnMcajga CBOIO KommaHuwo: «Bo
BHEIPEHUECKON paboTe MbI MOXO0XKHU Ha Oyxrantepckue kKomnanuu «bombioii mectepkuy. OqHaKo BO
MHOTOM MBI Jiyulie HuX. KilMeHThl 0THaloT npeanoyTeHre Hae npoayKiuui. Mbel nMeeM XOpOIIyIO
npuObLIb M BBICOKOE NMpHU3HAHUE Ha phiHKe. Cpenn HaMX KIMEHTOB KpYyMHEWIINe aMepUuKaHCKUe
Kopropanuu, neicTByromue B Poccun, a Takke U3BECTHBIE POCCUMCKHE KOMITaHuu, OaHku. Bee 310
MBI CO3/1aIM 4yTh Oouible 4eM 3a roa. CerofHst Mel IJIaBHas cuja Ha cBoeM pbiHKe B Poccun. Xots
MO 3aMeCTUTENb. IIYTHUT, YTO, €CJIM Obl MBI AEMCTBUTEIBHO XOTENIHU 3apad0TaTh NEHBI'H, Mbl JTOJKHBI
ObUTH OBl YBOJIUTH BCEX, 3alIOJHUTH BCE HAILIM TIOMEIIEHUS SAIIMKaMU C BOJKOM M MPEeBPaTUTHCS TaKUM
00pa3oM B BOJOYHBIN CKIIaI».

Ona mpogomxwia: "Mbl HE 0XKMJaeM celdac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLUU CO
CTOpPOHBI 3amaja, TaKk Kak 3TO OYeHb M OYEHb JIOPOroe yNoBoJbCTBUE. Psan kommanuit «boinbion
LIECTEPKU SBJSIOTCS HAIIMMHU KJIMEHTaMH, HO OHHM MOTYT CTaThb HallMMHM IOTEHLMAJIbHBIMU
KOHKYpEHTaMH, B TOM YHCJIE T€, KOTOpbIe MOJIb3ytoTcs nporpamMmmamu «Crapy». IIporpammser «Crap»
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nosiBIIIMCh B MockBe B 199.1 1. 1 ObutM TIEPBBIM 3amaHBIM MTPOYKTOM TaKOTO POJa, BBEICHHBIM Ha
poccuiickuii peiHOK. B 1995 1. ObUTO ycranoBieHo Oosee 160 kommit «Ctap». «Mbl, ogHAKO,
cTapaeMcsi COTPYJHUYATh C HUMH B 3TOM 00J1aCTH».

OpavH u3 BeICIIUX PYKOBOAUTENEN KOMIAHUU APTYp AHIEPCEH B CBOEM MHTEPBBIO 3asiBUJI, UTO
mporpaMMbl  «OKayHTEK*-- SBIAIOTCS OJHUMHU U3 JIyYIIMX U MOTYT OBITh HCIIOJIb30BAHbI
MHTETPUPOBAHHO JUIA Bcel (uHaHCOBOM cuctembl kommanuu. Kpome «OxaynHtex» u «Crap» Ha
POCCHICKHI PHIHOK BBOIMIHCH MporpaMMbl «Cancuc». C 1993 r. 6bUI0 yCTaHOBJIEHO 78 KOMILJIEKTOB
TaKUX IporpaMM. «PBIHOK OyXrajJTepcKux KOMIBIOTEPHBIX IporpamMm pacteT B Poccum oueHb
OBICTPBIMU TEMIIAMH, — OTMETHJI MPEACTaBUTENIh KOMIAHUU APTyp AHIEpPCEH. — OTH IPOrpaMMBbI
BO BCceM OOJIBIIEM KOJUYECTBE MPHOOpETaroTCs KoMmaHusiMu B Poccuu. 910 B OCHOBHOM KOMITAHHH,
KOTOpBbIE MPUBJIEKAIOT NHOCTPAHHBIE UHBECTULMHU, U ayAUT JJI1 HUX OYEHb BaKE€H». JlaHHBIM PBIHOK
ToJIbKO B MockBe ouenuBaiics B 1995 r. B cymmy 300 mutH fod1. B rof. XoTst B Poccuu u CyniecTByroT
CBOM MECTHBIE OyXrajarepckue IporpaMMbl, OHM OTIUYHBI OT cucteMbl GAAP (oOmenpunsiThie
IIPUHLMIIBI 3KKAayHTHHIa), COOTBETCTBYIOIEH 3amaJHbIM CTaHgapTraM. Poccuiickue IporpaMMbl He
MOAXOJIAT 3aMagHbIM ayauTopam. [IpernmyiiecTBoM 3amaiHbIX OyXTraaTepCKUX MPOrpaMM SBIISETCS TO,
YTO OHU MOTYT KOHCOJMJIUPOBATH U TPeOOBaHMUS POCCUHCKUX KOHTPOJBbHBIX OPraHOB, U CTaHAAPTHI
GAAP. Onu Benyt cBoero poja «IBOiHYI OyxranTeputo». Onbpra mojnucan€a CBOM KOHTPAKT ¢
«Oxkayarek — CIIIA» B ampene 1994 r., cpa3y mocie Toro, kak y Hee poamics pedbenok. Korma
HAYaJIUCh €€ MePeroBOpbl 0 KOHTpakTe, kommanusa «kayHTek — CIIIA» onenuBanacy B 330 MiH 1071.
u umena 550 uenoek mnepconana. Ompra ckazana: «Kpyrom ObLT cymacmiemmudid Ao, KoOriaa
noAnMUChHIBaJICA KOHTpakT. B 310 Bpemsa B «DkayHTek — CILIA» npoxoaunu BaKHbIE W3MEHEHUS.
Beutn oOHapyKeHBI cephe3HbIe POOIEMBI, CBSI3aHHBIE C perucTpamueid 3aka3oB. Bee wiensr Cosera,
BKJIIOYasi OCHOBarTess, ObUIM YBOJIEHBI, U TEPCOHAN CYIIECTBEHHO CcokpaiieH». Oibra moamnucaia
KOHTPAKT Y€ C HOBBIM IJIaBHBIM HCIOJHUTEJIBHBIM JUpeKTOpoM KommaHuu. OHa 3ametmia: "Cpasy
e TOCJIe 3TOT0 KOMITAHMS BBICKA3all COXAJIEHHE, YTO 3TO Mpouszouuio. [IoyTu roa oHM MOBITAIUCh
MEepEe3aKIOYUTh 3TOT KOHTPakT». B pesynbrare Bce MOnMydmsioch HA00OpOT — IEPBOHAYAIBHBIN
IATWICTHAH KOHTPAKT MNpONIWIA Ha JAECATh JIET, INpUHUMas BO BHHMAHHE IIPEBOCXOAHYIO
NesTeNbHOCTh «JKayHTek — Poccus». JlanpHeilliee nmpu3sHaHHE YCHNEXOB W 3HAUEHUS KOMIAHHUH
Onbru OBIIO CBSI3aHO C BU3UTOM B MocCkBY B cepeauHe 1995 r. riaBHOro HCIOJHUTEIHLHOTO
nupekropa komnanun «OkayHTek — CIIIA», Bo BpeMst koToporo oH BcTpeTuiicsi co CBEHCOH U ee
komanJ10i. [locne cBoero Bu3uTa OH ckaszai: «Poccus sBnseTcs OJHUM U3 Hanbojee MepCreKTUBHBIX
PBIHKOB JUIsl KOMITAHUU. 1'0/1 Ha3ax MBI 3/1eCh HUYETO HE UMEINH, a ceifuac y Hac yxe 70 KIMEeHTOBY.
[Tono6HO kommaHusAM bonbiioil mectepkn», «IKayHTEK» 00ydaeT KIHMEHTOB HCIOIb30BAHUIO
pa3IMYHBIX METOJOB HKKayHTHHTAa. B »Toit cBsizu Onbra ckazana: «HexoTopeie W3 KoMmaHUi
«bonpioi mecrepkn» NPOKIMHAIOT HAC. J{OJDKHBI JIM MBI B 3TOM CUTyallMM KOHKYPUPOBaTh WJIH UM
ClIelyeT COTpyIHUYaTh? DTO OTHOCUTCS K TEM M3 HUX, KTO MHTEHCHUBHO 3aHAT KOHCYJIbTHPOBAaHUEM.
Wx 3ageBaeT TO, 4TO MBI HNPOHHUKJIW B Ty k€ HHMIIY. HO MBI JOJKHBI KOHCYJIBTHPOBATH, UTOOBI
MIPOJBUHYTHh CBOW MPOIYKT Ha HOBBIM pbIHOK". OHa noOaBuia: «Ceifuac, s gymaro, o0pazoBajioch
HEKOE pPaBHOBECHE, B KOTOPOM BCE€ HAILJIM cBO€ MecTOo. MBI Bece fenaeM oJHO aeno». Onbra onucana
CBOIO KOMITAHMIO KaK OPraHU3alldi0 C MPEJENIbHO 3aHATHIM U YCEpIHO paboTaronIMM IMEePCOHAIOM:
«YToOBI TPUCTIOCOOUTH HAIl MPOAYKT K POCCUICKOMY PBIHKY, Mbl MOTPATHIIM JIBEHAALIATh YEIOBEKO-
neT. JlecaTh mporpaMMHUCTOB OBUIM 3aHATHI aJanTanueil Moxysiei U IBajlarh MEpeBOJAUIN TEKCT Ha
pycckuil s3bIK. [Ipyrue momorain peaan3oBaTh 3THU YCHUIIUS, a TAKKE C KOHCYJIBTAllMOHHBIX MO3ULUI
OLICHUBAJIM NIEPCIIEKTUBHI JJIs1 HAIIETo OyXraJTepcKoro npoaykra. TpyaHo ObUIO ONpeAenuTh, KTO YeM
ObUT 3aHAT — KaXAbIi UMen cBo mpoekT. Kaxxapiit mposepsut cedst cam. Hekomy ObL10 3TO cienarthb co
cTOpoHbI. B momemnienusx crosuia tumnHa. Hekotopeie padortanu noma. Pabora Ha noMmy noomipsiach,
TaK KakK 3TO COKpaIlalo HaKJIaIHbIe pacxo bl KoMIaHUU. CTOMMOCTh apeH/1bl TOMEIEHHH OblIa OUeHb
Bbicoka. Ceituac y Hac 160 xB. M paboueii mimomanu B Cankt-IletepOypre u cBoime 300 kB. M B
MockBe. Mbl Hanumaem moneil B Cankr-IletepOypre u coOupaemcst pacmuputh mraT g0 20
COTPYJIHHUKOB B cienytonieMm rogy». B ornuune ot nporpammucroB B CIIA, y Oabru nporpaMMHUcCTb
XOIAT Ha paboTy B KOCTIOMax M NpH TajcTtykax. B «3Jkaynrek — Poccusi» Bce JOKHBI XOIUTHh HA
paboty B onexnae (QopManbHO-AETOBOrO CTUis. Takas TMONUTHKA TIOMOTaeT IPOU3BECTH
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OJIaronpusATHOE BIIEYATIEHUE HA KIMEHTOB M B KAKOW-TO Mepe MOAYEPKUBACT PA3HUILY MEXITY ABYMS
KYJIbTypPaMH — aMEPUKAHCKOW U POCCUMCKOM.

N3 ucropuu Ouabru

Omnbra pogunack u Beipocia B Cankt-IlerepOypre. Ponurenu ee Obuin MHXEHepamu, a A€l —
My3blkaHTOM. OHU Jaiu ed mpekpacHoe o0pa3oBaHUE, ONPEICTMINA €€ B My3bIKaJbHYIO IIKOIY, I/Ie
OHa cTasia NmpodecCHOHATbHON MUaHUCTKOW. OpHako MaHHas 00JIAaCTh JEATEIbHOCTH ObUIa OuYeHb
KOHKYpEHTHOH, 1 Onbra ocraBuiia 3710 3aHatue. [Ipomeamuye roapl He Iponanyu JapoM, TaK Kak OHa
MHOT0 U ycepAHo yuuiack. OHa cTaBuiia 1enb U gocturana ee. Koraa eit ucnonaunocs 18 jier, ceMps
nepeexasia B Yukaro. Ha stor MomenT Osbra juiib HEMHOIO 3HaJa AHIVIMMCKHUM, HO CKOpO
MOJIOKEHHE Jen u3MeHWwIoch. [Ipomomxkas CBOIO HCTOPUIO Ha CBOOOJHOM aHTJIMHCKOM, OHa
o0BsicHUIA: «S1 10 OJIepP>)KUMOCTH TIeJICHAIIPaBICHHAs: HAaTypa. MO# OTeI] CpaBHUBAJI MEHSI C ITOE3I0M,
MIOCKOJIbKY sI HE CMOTPIO [0 CTOPOHAaM, a Jieuy TOJIbKO BHepen, K uenu. M xorna g mocraBuia cebe
LIEbI0 BBIYYUTh AHIVIMMCKHUI, TO JAejana 3TO O4eHb ObIcTpo. JloOmiach s 3TOro He MOTOMY, YTO
TaJaHTIWBA, a MOTOMY, YTO U3ydaja SI3bIK Kak cymaciiesiias. Bcem CBOMM pOCCHICKUM JIPY3bsM S
CKasajia, 4To Oosbllie He Oyqy rOBOPUTh C HUMH HO-pyccku. [lo-pyccku s roBopuiia TOJBKO ¢ MOEH
6a0ymikoi. S eme He MorJia 00IATHCS C aMEepUKAHIIAMU, TO3TOMY OOJIbIIIe 00IIanach CO CIOBAPSIMUY).
Onpra ycranoBuia st ce0si HOpMy — 3ayumBaTh 1o S50 ciioB B jeHb. YUepe3 roj ee MpUHSIIA B
uHxKeHepHbI Koiemk CeBepo-3anaaHoro yHuBepcurera. [locne oxoHuanus yHuBepcutera Onbra
pabortana B amepukaHcKoi kommaHuu «Kpomm» cHavana B 00JIaCTH MPOMBINUICHHBIX Pa3paboToK, a
3ateM B cdepe cTparernueckoro mapkerura. OHa coBmemana pabOTy C BEUEPHHM OOYYEHHEM IO
nporpamme «Macrep 1e710BOro aAMUHUCTpUpoBaHus» B Uukarckom yHuBepcurere. [locne nomyuenus
crenienn MBA Oumnbra nepena pabotaTs B OyXrantepckyto GpupMy KOHCYJIbTAHTOM IO YIIPABJICHUIO.
Ee menTop B «Kposm», Bulie-npe3uiIeHT MEeXAYHapOJHOTO OT/eNa, ObUI OUEHb PACCTPOEH €€ YXO0JI0M
u3 komnanuu. OH ckazai: «Mpbl 3amnaTiiiy 3a TBoe o0yueHue. Mbl mbITaeMcsl IPOABUTATH JIFOJIEH BHE
3aBUCHUMOCTH OT WX HallMOHAJIbHOM IPHUHAJUIEKHOCTU. Tak MmoueMy ke Thl MOKujaaemb Hac?» OnHa
pacckasana 00 3TOM cBoeMy ObIBIIEMY Ipodeccopy, U OH cKazal e, yTo B UMKarckoM yHHUBEpCUTETE
CTYJEHTOB y4aT IpeIIpUUMUYUBOCTH, a HE MperaHHOCTU. «bu3zHec — 370 J1I000Bb M NMPOKIISITUE», —
npopopkmia Onera. B kadectBe mpumepa oHa pacckasana o cBoeil pabore B Poccun B ofgHON u3
komnanuii «bonpmioit mecrepku», rae Oinbra Obula JTUPEKTOPOM OTAeNa HH(OPMALMOHHBIX
TexHosoruii. B ee paboTy Bxonuno HabmofeHue 3a pa3pabOTKOW M NPOJBMIKEHHEM Ha DPHIHOK
nporpaMmM «Ctapy, T.e. MPOIYKTa, KOTOPBIA BIOCJIEICTBUU CTAaHET KOHKYPEHTOM «JKayHTeKk». Ee
HaHsJIM, KOT/Ia «IPOAYKT» COCTOSUI M3 JIBYX UYEJIOBEK M MOJANHMCAHHOTO KOHTpakTa. Kak pacckazana
CBeHCOH, ee HOBbIM HauanbHUK cKkazan eil: «He Gecrnokoiics, eciu 3To He nmonydutcs». Ee npunsiin
MOTOMY, YTO OHa OblIa XOPOIIMM KaHAMJIATOM Ha JAHHYIO JOJDKHOCTh — yMella TOBOPHUTH H TO-
aHTJIMICKU, U TMO-PYCCKH, a TaKKe€ MMeJia ONBIT paboThl B MAapKETUHIe U SKKayHTuHre. [lpm Helt
oTAeneHue BbIpocio ¢ 2 1o /0 dYenoBeK M CTAJ0 NPUHOCHUTh KOMIIAHUU TPETh €€ J0XOJIOB.
«OTHOIIEHHS ¢ HA4YaJIbCTBOM Y MEHS HE JIAJWINCh, TaK Kak s Obula pe3kod U mpsamoi. OmnsTh BO
MHOI'OM HallpalluBacTCs CPaBHEHUE C MOE3J0M. DTO U MOE MPEUMYIIECTBO, U MOM HEIOCTATOK», —
ropopuia o cebe Oumpra. Onpra gomyckaia, 9TO B CBOEM IOBEICHUM OHA HE BCerja npuoeraga K
JUIIIOMaTHYeCKUM XUTpocTsAM. Eil ObU10 BaskHee JOOUThCA ycnexa B paboTe ee MoJpa3aesieHus], YeM
3apaboTtaTh npoiBukeHHe. Ee HauadbHUK HE pa3 TOBOPHJI, YTO €M CleIyeT YYHMTbCS CTPOUTH
OTHOILIECHMS C TEMH, KTO CTOUT HaJ HE. DTO MOXKET MPUTOUThCS, KOT/1a BOIPOC OyAeT peraThes Ha
caMOM BepXy WJIM Hajo OyJeT yBeNIW4YuTh OrokeT nojapasaenenus. s Onbru paborta Obla BaXKHBIM
3JIeMEHTOM ee ku3HU. OHa 3apabaThiBaia MHOTO JIEHET, HO OoJiblie Obljia MpeJaHa CBOEMY MPOIYKTY
«Crapy», yeM cBoeil goikHOcTH. KoHTpakT eil He mpojnwiu. «llocne 3Toro, — 3ameTuna oHa, —
npoekt «Crapy pacnancs». OHa BCIIOMHWIA, YTO MO 3TOMY IOBOAY CKasaJl €l HadalbHUK: «S]
npeaiarao Tede yitu. M3BuHM, 51 3HaI0, 4TO 0€3 TeOsI AeNI0 3/1eCh Pa3BAIUTCS, HO BBIHYXKIEH CIENIaTh
s10. KoHeuHo ke, s mpeicrato mepen ToOoi He B jdyumem cBere». (Puiocodcku OTHOCICH K
yBoJIbHEHHUIo, Onbra 3ameTmia: «9TO OYEHb XapakTepHas Ou3Hec-cuTyauus». B cBoe Bpems oHa
TaKxke ynuia u3 oyxranrepckoil pupmsl B CLLIA. [TosTomMy oHa B3sij1a U3 KyJIbTyp 00€MX KOMITaHUH BCe
Jydiiee M BOCIPOU3BENa 3TO B «DKayHTeK».) CormacHo ompeneneHuto CBEHCOH, B OyXraiaTepcKoi
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¢upme B CIIA 6nuta atmocdepa yactHoro kiryda. «Tyma TpyaHO momacTh, HO KaK TOJBKO ThI Tam
OKa3bIBaeIIbCcs, 32 TOOOH Bce paBHO HaOmonaloT. Bece MpOKIMHAIOT MapTHEPOB KOMIAHHMH, HO BCE
paboTaroT Ha HUX C yCcepaueM. A U9TO €Ille OCTaeTCs AeIaTh?y

denoBasi u ynpasJjieHueckasi pusiocopust Oabru

I'oBopst 0 cBoeM oTHOIIEHNHU K Ou3Hecy, Onbra 3amernna: «5 mo6iro Ou3Hec, U 3TO JeT0 Moel
KHU3HU. Sl ¢ HUM CIIPaBIISIIOCH U HE XOUY €ro OCTaBJATh. S He JIt00II0 yXOAUTh B OTIYCK. S He 1106110
My TEIIEeCTBOBATh. S HE OO0 MOKYIaTh JOpOTre Bemd. S 000 HaXOAUThCS CPEeIU MOUX JAPY3ei,
Jenaroiux Ou3Hec BMECTe CO MHOM, 51 JTF00JTI0, KOT/Ia MEHS OKPY KaloT JI0u Oosiee onbITHBIE. To, 4TO
MOIi 3aMecTuTeNb ObUT cTyIeHTOM CaxapoBa, MEHs OY€Hb BIOXHOBIISET).

Onbra oObsICHUIIA, B YEM OHA BUAMUT CBOIO pOJib: «5 MeHemxkep. S 0Taa0 pacropssKeHus 1axe
npuas nomoil. Ho mogunHennsie mo0AT MeHs. S Aar0 4eTkue MHCTPYKIUH MO TOBOAY TOTO, KaK OHU
JIOJKHBI BBITIOIHATH CBOIO pabOTy, M BO3HArPa)k /a0 UX 3a 3TO, U HE TOJIBKO JIEHbraMH, HO U TOOPBIMU
CIIOBaMM».

CBeHCOH cKa3ala, 4To JIIOAM B TOoW Oyxrantepckoil upme, B koTopoil oHa pabotana B CIIA,
ObUIM TPYISTH, OYEHBb SIPKHAE JIMYHOCTH, KBAIM(HUIMPOBAHHBIE paOOTHUKH. B cBoeil komMmanuu oHa
paboTaeT BO MHOIOM TaK K€, Kak Jeiaja 3TO B OyxranTepckoil ¢upme. 31ech y Hee Takue xKe
MIPOEKTH, U OHA MO-TIPSKHEMY HE BOBJICYEHA B «IIPOILIECC IMPOU3BOJACTBAY», a 3aHUMAETCS TOJIBKO
OpraHu3alyei u ynpaBieHHEM.

«5 pyKoBOXY JAelamMH W JIOABMH. DTO U €CTh MOsi paboTa. Mos XKU3Hb OYCHb HMHTEpECHasd,
MIOCKOJIbKY MHTEPECHO MPUHUMATh T€ WU WHBbIE pellieHus. buszHec /Ui MeHs HE TOJNBKO paIfo, 3TO
TaKXe ¥ BO3MOXKHOCTb IPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl eraro To, 4TO st YyBCTBYIO, M B 3TOM Y
MeHs HeT BeiOopa. Kpome Toro, He ocTaBiiss paboThl, s 3akoHUMIIA acniupantypy B MI'Y u nmonmyuunia
CTeNeHb KaHAMuaTa SKOHOMHUECKuX HayK. K ToMy ke Torna s Obuta yxe 6epemenHa. Tak 4To Bce 3TO
ObLT IEHCTBUTEIILHO OYEHb MHTEPECHBIN OIBITY.

[Tpomomxkas cBoro ucroputo, Onbra ckazana: «l mpITagack B 3TO BpeMs 3aKIIOUYUTh KOHTPAKT C
«Oxayntek — CIIA» Ha mnoslyueHHe HWCKIIOUUTENBHOW JIMLIEH3UH Ha NpPOAaxy HporpaMmu,
pacmpocTpanstonieiics Ha Bcoo Tepputoputo OwiBmiero CCCP. [leficTBUTENBbHO, 53TO ObLI
yIUBUTENBHBI KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MbITalach CleNaTh TakK, YTOOBI 3TH YCIOBUS
ObUIH XOpomMMHU. S yke Toraa 3Hana, 4yTo OepeMeHHa, HO He cKa3aja pPyKOBOJCTBY: «DKayHTEK —
CIIA» 06 aToM. MoeTe cebe MpeICTaBUTh, KaK s UM FOBOPIO, YTO MepeJl BaMH Jlama, coOuparoiascs
UMeTh peOeHKa U KeJlarolas MoJy4YUTh UCKIIOYUTENbHBIN MATUICTHUN KOHTpakT? OHM HUKOTrAa Obl
MHe ero He nanu. Ilocie 3Toro s yxe He MOSBIATACH TaM, IJI€ MEHS MOTJIM Obl YBHJETh KIMEHTHI
«OKayHTEK». ITO ObLIT MOU CEKPET».

CBeHCOH 4yBCTBOBaJIa, UTO 3HAET, B YEM €€ CHUJIbHbIE CTOPOHBI: «SI — mupekTop. be3yciaoBHo, s
HE 3HAI0 CYTH CAaMHUX KOMITBIOTEPHBIX MPOTPAMM W TEXHOJOTHH WX MPOW3BOACTBA. MHE HPAaBHUTCS
oauH u3 npodeccopoB CeBepo-3amagHoro yHuBepcurera. OH pacckazanl MHE 00 OOLIMX MPUHIUMIAX
YIpaBJICHUs, O KOTOPHIX OH HAIKCAll B CBOSH KHUTE.

[TosToMy 51 U TOBOpIO, UTO 5 MPO(ECCHOHATBHBIA MeHemKep obuiero iaHa. MIMeHHo uM s u
ABISIIOCH. Korma st Xody. 94T0-TO c/ienarh, s HaHuMaro Jirosieil. Cama st 9Ty paboTy BEITIOIHATH HE MOTY,
HO 51 KOOPAMHHUPYIO, YIPABIAI0 IpolieccoM, Onarogaps uyeMy Halla KOMIaHus JoOuiack ycrexa. S
TOT, KTO yNPABIISAET U PEIIacT MPOOIEMBI.

I'oBopss 0 smuHbIX KayecTBax, Ombra 3amerwna: «S oueHb auHamuuHa. [losTomy s
HAYaJIbHOTO OOIICHUS C KJIMEHTAaMH HEO0OXOIUM KTO-TO Ipyroil. To ecTh MHE Hy’KHA Iienas KOMaH/a,
rZie y KaXJI0ro CBOSl UCTOpHsL. S 3aHUMaroCh MApKETHHIOM, HO Ha JIeJIe y MEHsI JIy4llle MOJIy4aeTcs Co
crparerueir. besycimoBHO, 4TO cTparerus, oOliee ympaBlIeHHE W OpraHHM3alus — 3TO U CTh MOH
CHJIBHBIE CTOPOHBI.

[To muenuto CBeHCOH, ycniex «OkayHTeK — Poccus» Henb3s 0ObSICHATH TOJBKO KaYECTBOM €€
NpoAyKTa. «ITO KayecTBO BCEro, YTO MbI genaem». Bo mHorom Oubra mojaranach Ha TO, YTO OHA
W3BIICKJIA W3 TOHPABUBIIUXCS € TEKCTOB, OCOOEHHO B 00JAacTH TCHUXOJOTHH. TaM TOBOPHIOCH O
KayecTBe, a UMEHHO: 4TOOBI THl HE JieNaj, AejaTh HaJl0 KaueCTBEHHO. TOJbKO KayecTBO YNy4IIaeT
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Hallly Ku3Hb. Beceria HyHO 10BOIUTh paboTy 10 KoHua. Ecin Hauan — To 3aKOHYM; ecau odeman —
TO BBINOJIHU. DTO MOs1 BuOmms».

Oubra 00BsCHMIIA, HACKOJIBKO 3TOT MOJAXOJ] MPUMEHUM K ee OusHecy: «MrTak, ecTb M Ul Hac
Hulla Ha pbiHKe? B ueMm Hamm crparernueckue npeumMyiiectsa? ITo KauecTBO, KaUyeCTBO Jitoiel. Mbl
IUTaTUM JIIO/IM MHOTO, Ooiiblie yeM B «bonbmioil mecrepke». 9T0 KayecTBO OTHOLIEHWH, KOTOpbIE
c(OpPMHPOBAINCh, U YBaXEHHUE, C KOTOPBIM JIIOAU OTHOCATCS JAPYr K JApYyry. OTo He ObIO MHE
CBOWCTBEHHO OT IMPHUPOJABI, HO 3TO TO, YeMy 5 Hayduiach B >kKM3HM. KadecTBO HaumHaercs ¢
YBO)KUTEIBHOTO OTHOIIEHUS K KJIMEHTaM. JTO U SBJIAETCA MOEH Lienblo. Bce BOKpYr MEHs JTOJIKHBI
BUJIETh, YTO NMPOUCXOAAT yiIydlleHUs. I cyacTiinBa, YTO MOTY CAE€JaTh JIydlle KU3Hb JAPYIHX JOAEH:
notpeduTenei, Koyer, pabOTHUKOB M MOCH CEMbI».

B oTHOImIEHUM cTparernyeckoro mianupoBanus CBeHcoH oTMmeTuna: «Korga y MeHs ecth Bpems,
s paboraro Haj cTpaTterueii». Ilocie KopoTKoi nay3bl OHa MOsICHUIA: «5] HaX0XKy BpEMsl, €CIIA 3TO MHE
HYXKHOD.

Oubra xanoBajach Ha TO, YTO €€ OYCHb YTOMIIAIOT «JeTajbHbIE» MpolieMbl. OHa MpHU3HATIACK,
YTO YyBCTBYET ceOsl Jydllle, pemasi MHOXKECTBO 3J€MEHTapHbIX BompocoB. Hampumep, oHa nojana
UACI0 OO3BOHUTH NOTpEOHTENCH W y3HATh, KOTJa OHHM IUIAHUPYIOT IPOU3BECTH CBOW ILIATEXKH
komnaHuu. Onpra oObsiCHUIA: « YTIpaBiIeHUE — OYEeHb BaXKHasl BElllb, TAaK Kak OM3HEC — 3TO cHCTEMA.
Ecnu BBl HE MOJIyYMIIM I€HBIU OT KJIMEHTOB, TO Ballla CHUCTEMA IIJI0Xa; MO3TOMY HaJa0 paboTaTh Haj
TeM, 4YTOObI coOpaTh rarexxu». CaMu 3BOHKH J1eJ1aeT, KOHEUHO ke, He CBEHCOH.

Coro pabory Oubra cpaBHHIA ¢ PabOTON XYJOKHHKA, PUCYIOIIETO KapTHHY CO MHOTHMH
mrpuxamu. LlTpuxu ans Hee — 3TO 3BOHKH, pa3roBopbl U mpouee. «Cpeau 3THUX OecUUClIEHHBIX
JeTajiell s MbITalCh YBUAETH IN1aBHOEe. OHO CHavyaa 3a4apoBbIBAET, a IOTOM BIOXHOBIIsSIET MeHs. Hano
YMETb BUJIETh 3Ty 3a4apOBAHHOCTb B OU3HECEY.

Ona Takke 3aHMMaJlach 00yYEHHUEM CBOET0 KOOPJIWHATOPA 110 MAPKETUHTY METOAY «KUTaWCKON
nbeITKW». Kora kimeHT 0J1130K K NPUHATUIO PEIIEHHs! O MOKYINKe NPOIyKTa KOMIIAHUH, KOOPIUHATOP
[0 MapKeTUHTY 3BOHUT €My Ka)/ble [Ba yaca M CIpPALLMBAET, MOJIyYWUJ JU TOT JOKYMEHTHI AJIs
OIJIaThl, YTBEPXkJEHBl U OHU U TaK Jajee J0 BbUICHEHUS, MOJNMCaHbl Ju oHU. Eciou B cucreme
BO3HHUKJIA TIpobsieMa, To CBEHCOH pellaeT, Kak U KoMy OHa Oyner ajapecoBaHa aiis pemeHus. OHa
BEPUT B CUITy OOyUEHHUS.

Korma Onpry copocwiu, cuutaeT jJu oHa ceds JuaAepoM, oHa O€3 CTECHEHHUs OTBETWIIA:
«ABCOIIOTHOM.

3areMm oHa mpopospkuia: «Kommanus momobHa peOEHKY, OHAa pa3BHBAETCS B COOTBETCTBUU C
Balllel OIIEHKOH TOro, YTO Bac OKpy»kaeT. Bbl JOKHBI Bcerja 3To 0oco3HaBaTh. Mosi KOMIIAHUS U €CTh
1. 1 ee TeHepanpHBIM ynpasisromMil. S xopommit ynpasiasromuid. Ecnu BApyr KOMIIaHHUH
notpeOyercst Apyrast JMYHOCTh Ul YIpaBJIeHHUs €10, TO 5 yiay. Sl HaHuMaro mroei, 6oj1ee ONbITHBIX,
yeMm s1. Komnanusi, kak peOeHOK, HYKJaeTcsl B CBOEH COOCTBEHHOMW KM3HU. BO MHOTOM $ BIISIOCH TEM
xe, keM O0bu1 CtuB [xobe ans «Onmm», — Xapu3MaTH4eckuM JujaepoMm. JIroau 3armoMHAT TO, 4TO 5
rOBOPUJIA, U 3TO MpHUHECET NoJb3y. [1o3ToMy 51 HE MOTy OBITH KOHCYJIBTAaHTOM. KOHCYNIBTAaHT JOJKEH
YMETh CIIyIIaTh, 1 HE yMEIO CIyIIaTh. Y MEHS CBOU UACH».

Pabora Hag Ka4YecTBOM mepcoHajia

Brauvane Onpra HaHuMana JIIOAEH U3 YHUBEPCUTETOB — 4epe3 JIpy3ed U M0 PEKOMEHIAIUU.
HexoTopbix pabOTHMKOB OHa MpHBeNa U3 TOW KOMIaHUM «boJbIoif mecTtepkuy», rae oHa padorana B
Poccun. Ilo mepe pocra OuszHeca BBOOWIHMCH Oojiee (opMaibHbIE METOJABl W HPOLEAYphl Haiima,
BKJIIOYass pekiamy. He 3a0biBast cBOero TalaHTIMBOrOo MyXka, oHa joOaBmwia: «C JlkoHOM s
CUACTJIUBAY.

B oTHomeHnM THUINOB JIOEH, KOTOPHIX OHa ucKana, Onbra oObsicHWiIa: «S cama HaHMMAlO
J0JeH, cTapatoch NoJ00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIIICHBIE JIFOJIH.
Sl He cmpammBaro, 4TO OHM yMEIOT JejaTh. I pa3roBapuBai0 C HUMH 00 OTHOLIEHMHM K paboTe.
[TogoOno Oyxrantepckoit upme, B xKoTopoit s paborana B CIIA, Mbl HaHMMaeM TajaHThI, a HE
ymeHus. XoTs yacto TpeOyercs U OmpelelieHHas MOJArOTOBKa, Hampumep, B 00jacTu
IIPOrpaMMUPOBAHUS M AKKAyHTUHIa. DTO K€ BEPHO M AJI MApPKETHHIa. Y Hac CJIOXHBIM MPOAYKT,
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MO3TOMY Ba)KHO MHOTJA OBITh cKopee rcuxojorom». «Camble TalaHTIUBbIE — 3TO Buktop u JIkoH.
OHHM OCHOBAIM KOMIIAHMIO BMECT€ CO MHOW. BUKTOp CKIOHEH K aOCTpakuusM, OH HE MOXET
3aHUMaTbcad oO0y4yeHueM Jpyrux. OH XOpOIIO TOBOPUT, MMEET CHOCOOHOCTh K OOOOIICHUSM H
3aHMMAETCS N3YYEHHEM TEXHUUECKHMX acleKTOB jeia. [loaToMmy Mbl IpoCcHM €ro 3HaKOMUTh KIIMEHTA C
nporpaMmMoii. Ero oTHOIIEHHsI ¢ KIIMEHTYPOM U B CaMOM JIejie CKJIaAbIBaloTCs Xopoiio. OH He BXOAUT
BO MHOXECTBO TEXHUYECKHUX JETajlel, AenacT oOliee MpeACTaBICHUE O MPOAYKTe. Y HEro umeercs
ncuxosoruueckoe Buienue. Jlig momydenus Ooinee neranbHoW uHGpopManuu Bukrtop moceuiaet
KIUeHTOoB K J[KoHy. JIPKOH yXOAWUT ¢ HUMHU «B IIIyOMHY». 3aTeM KIMEHTOB MPOBOJAAT 1o oducy. B
X0JIE TAKOTO Typa si 00BIYHO MOJUY, Jal0 TOBOPUTH APYTUM. DTO Kak B Tearpe. Kaxkablit urpaer cBoro
posb. MBI XOTHM, YTOOBI HAIly KOMITAHUIO NIPEACTABIUT HE OAMH YEJIOBEK, & OPraHU3aIHsl, COCTOSIIA
U3 OYEHb TAIAHTIMBBIX JUYHOCTEH. Y HAC €CTh MECTO JJIS JII0JIeil — 3HATOKOB CBOETO Jiejia, HO Y Hac
€CTb M MECTO IS JIIO/IEH, HE 00JIaJal0lUX 3TUM Ka4yeCTBOM. S| BO MHOTOM NPUHAMJIEKY K IIOCIETHUM.
S Gonbuie ucnonuutenb. Korga Mel 06cykaeM, 4TO HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, U
HaIlll «TEXHAPW» TOBOPAT O «OWTax» M «OalTax», s MPOIIy WX HE CTaBUTh MEHS B HEYJ00HOE
MOJIOKEHHE. Y MEHS OT 3TOr0 IMPOCTO MOXKeET 3aboneTh ronoBa. «Pemaiite, pemaiTe), — ToBOpIO 5
uM. — OrnpenenuTe, 4To HYXKHO JJIsi KOMITAHUH, U CKaXXUTE MHE 00 9TOM, a s YK IIOMOT'Y BaM JIOBECTH
neno 1o koHma». Korma Takue oA yCTarOT Ha CBOEM MECTe, OHM MOTYT MEpelTH B APYrou OTnen.
JU1g pa3HbIX KJIMEHTOB Y Hac €cTh M paszHble ponu. OjHa jKeHIIMHA, KIWEHT u3 Boarorpana, xorena
UMETh JIesio ¢ 0oJiee OMBITHBIM MPOJABIOM Hallel npoaykuuu. [oH cMmor eit momous. Bonozs, Hai
MEHEIDKep TI0 MAapKeTHHTY, BBINNIIOUT O4YeHb mpo3anaaHo. OH Obul  mpodecCHOHATBHBIM
MEePEeBOTYMKOM U MMEIl JIeJI0 C MHOCTPaHI[aMH. Sl OTHOIIYCh K MHOCTPAHIAM C OOJIBIINM YBa)KEHUEM,
HO Ha BCTpEYE C HUMHU SI OOBIYHO BXOXY, TOBOPIO «XDJUIOY», CIpAIIMBAaI0, KaK Jeyia, Tpady Ha
oOIIeHHEe ¢ HUMU JIMIIb CTOJIEKO SHEPTUH, CKOJIBKO HEOOXOAUMO, a 3aTEM YXOXKY».

Pasznuume B KyJbTYypax

CBeHCOH BHayajle HaHsIa HECKOJIbKUX MHOCTPAHLIEB, HO MO3Ke yBoJawia ux. OHa HacTauBaeT Ha
TOM, YTO He JIIOOUT YBOJBHATH JIIOJEH U cTapaeTcst 3TOr0 HUKOTrAa He JenaTh. OJHAaKO aMepHKaHIIbI y
Hee He YXWUIUCh. «OHU Jpyrue, — C yBEPEHHOCThIO 3asBia Onbra. — OTO MOTOMY, YTO OHU
BBIPOCIIH B CpeJie, T/i€ TJIaBHBIM sIBJISeTCs noTpeduTens. J1o Tak npocto. Korna s Haxoxycs B CILA,
sl IOYTH yCTar0 OT 3TOro. Tam HeT Juis MeHs HUKakoro ctumyia. Hampumep, Bbl naere B MarasuH, a
TaM BCE €CTb. BaM He HaJ0 HUYEro MCKaTb. AMEpHKaHIbl, Ionanas B Poccuro, mpocTo TepsArOTCS».
Omnbra BApyr BCOMHMIIA, Kak oHa npuexana B CLA, He Brnaaest aHrmiickuM U He nMes aeHer. OHa
Obula Xopoulel CTyAeHTKOH, HO He nyumeidl. Tem He MeHee, TaM oHa mpeycnena. «Korma Bbl
npuesxkaere B Poccuio, TO cTankuBaeTech €O CIUIOMIHBIMU MpoOjeMaMu. DTO U €CThb CTHUMYI.
ITocmotpuTe, uero s gobunack. Moxere U Bbl cebe MPeCTaBUTh, YTOOBI aMEpUKaHEl[ BCE 3TO CMOT
cnenath, npuexas B Poccuto? S tak He gymaro. MHe KaxkeTcsi, 4UTO poccusiHe OoJsiee NMpeanpruiMUYnBbIe
u cooOpaszutenbHble. Toro, 4yero s JOCTHUIIA, TOCTUIIIM MHOTHE UMMUIPAaHTHI U3 Poccum».

Omnbra caenana anas ceds BbIBOJ O INPUYMHAX Takoro pasnuuus. «Poccust He MMeeT Xopollo
Pa3BUTON CHCTEMBI TOPTOBIU U 00cTy)kuBaHusA. B Poccun yuaTcst BBDKHMBATh, MOCTOSTHHO MPEOI0JIeBast
TPYJIHOCTU. 37€Ch BCE ropa3fo CJIOKHEe, TaKk KaK CTpaHa MeHee IMpOJIBUHYJIACh B Pa3BUTUH, YEM
CIIA. Tam BBl MaJieHbKasi 4acTh OOJIBIION MPEKpacHO OTIaKEHHOM MAaIIMHBI. 3/1€Ch jK€ HYXKHO elle
OY€Hb MHOTO CJIeJIaTh, YTOOBI IOCTHYb TAKOT'O COCTOSAHUS. MBI B «DKayHTEK» CO37]aéM LIEHHOCTH, TaK
KaK MbI OJIMDKE K 3aragHoMy TUIy komnanum». ['oBopst o Poccun, ona nmpogormkuna: «Poccust npomuia
yepes aj. Bece nenHoctr Obutn pa3BesiHbl. JIFOAsIM TOBOPST, 4YTO KOMMYHHM3M — 3TO IJIOXO U TIIYIO, a
HE TO, YTO KOMMYHHM3M — 3TO B IIPUHILIUIIE HEBEPHBIH MyTh. PacKpbIBaeTCs TOJBKO YacTh MPOOIEMBI.
NmenHo Tak BeyT ceOs mpencTaBuTeNM 3anaja o OTHOLIEHHUIO K poccusiHaM. Poccusine mpuHMKEHBI
Ja’ke B COOCTBEHHBIX T1a3ax».

[To maenuto Onbru, rimaBHOE — 3TO BEPHOCTh KIUEHTY. «J1J1s1 MeHsT — 3T0 «OKayHTeK». f 3Har0
npuopuTeThl. S BepHa BRIOpaHHBIM MHOIO IpuHIMNaM. B Poccun nmpaBuia u 3aKoHbI HE JIEHCTBYIOT.
[ToaTomy BaxkHa MOpalib. 3/1eCh Ha/10 OBITh BBICOKOIIOPSA0YHBIM YETIOBEKOM). *

Kenmuna B 0u3Hece
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[lecTs MpOLEHTOB paOOTHUKOB «DKayHTEK» COCTaBIISIIOT KEHIIUHBI. Bce oHM paboraroT kak
npodeccuonansl. «Bce Oonpiie ¥ 0oJblIe KEHIIMH TOCTYMAIOT B BYy3bl Poccum Kaxablili rom, —
roBopuT Onbra. — JXeHIUHBI 10 CBOEH MpUPOJEe HE MOTYT cIelaTh TSKEIYI0 (PU3NYECKYIO0 PadoTy.
OnHako B OTHOLICHUH yMa OHM HE YCTYMaIOT My>KYMHaM. Bmecre ¢ TeM OHHM pa3Hble U IPUBHOCAT 3TO
pasHooOpa3ue B OuzHec». [lig CBEHCOH, Kak OHa cuMTaeT, OM3HeC MOA0OEH ceMbe. «S aymaro Tak
MOTOMY, YTO S JKEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. Sl mpocTo J0OII0 MposBiATE 3a00Ty. s
MY’K4YHHBI k€ OM3HEC, MOXKET ObITh, OOJIbIIE MOX0XK HAa CIOPT, HA COpeBHOBaHHE. MHe HpaBUTCA ObITh
JIeTIOBOM JKEHIIMHOW. Y MeHs B OusHece Oousbmine Bo3MOXHOCTH». Oduc «OxayHtex» B CaHKT-
IlerepOypre Bo3rnaBiseT poccuiicKas JKeHIMHA, KOTOpyto OJbra cuuTaeT NpocTo HEOOBIKHOBEHHOM.
Bepa, Tak 30BYT 9Ty JKEHIIMHY, OYE€Hb TOHKas HAaTypa M OYEHb XOpOWHMH pykoBomuredb. OHa
nojo0paga KOMaHIy U3 JIECSATH YeJIOBEK, 1 OHU padoTaroT BMecTe o4eHb xopoulo. Ee rpynna npomnuia
o0yyeHne B MOCKOBCKOM ocuce. Onbra cunraer, uto Bepa, BO3MOXXHO, 1 HE cMoria Obl paboTaTh
3¢ GEKTUBHO MOJ] €€ HEMOCPEICTBEHHBIM PYKOBOACTBOM. Oubra craia Obl M0-MaTEPUHCKU OIEKATh €€.
Ho cutyanusa taxoBa, uro Oibra BcTpeuaeTcsi ¢ Bepolh u roBOpUT ¢ HEW O zeie, TOJIbKO KOraa
npuneraer B Cankr-IlerepOypr Ha BbixonHble. OHa LIGHUT €€ Kak Jpyra, a TakkKe Kak KOJUIeTy IO
ousnecy. Ha padore Omnbra oneBaercst 04eHb CTporo. OHa MOHSIIA, YTO 3TO IMOMOTAET KCHIUHE OBITh
BOCIIPUHATON cO Bcel cepbe3HOCThIO. OHA Takke OOHapy)Kuia, YyTO TAaKoM moaxoxa «paboraer» ¢
POCCHIICKIMH KJIMEHTaMH, OOBIYHO HE PACCUUTHIBAIOIIMMH, YTO BCTPETAT JKEHIIWHY-PYKOBOJIUTEIIS.
OpHaxIpl Ha BCTpeye € KIMEHTaMH, rjae Oblim oHM ¢ J[KOHOM, KTO-TO moxan J[KoHy pyky,
BOCKJIIMKHYB: «YTO 3a mTpeKkpacHas [eBymIKa!», HE MOI03peBas, YTO HMMEET Jel0 C TJaBHBIM
UCIOJHUTENIBHBIM JAUPEKTOPOM KoMnaHuM. [IogoOHbIe cUTyallMM BCTpEYAIMCh M Ha IPeblIyLIuX
paborax. Hanmpumep, B Toii Kommanuu «boJbIIoi mecTepku», B KOTOPoil oHa paborana B MockBe, K
Ousbre MHOrJa OOpamaiMch ¢ MPOChOOH clenaTh KOMMHM Ha KCEpOKCe, HE I0/03peBas, 4TO OHA
SBIISIETCS PYKOBOJAWTENIEM IpoeKTa. Beul eme oauH ciydaid Tam ske. ['pynma BU3UTEPOB OT Ba)KHOTO
pOCCHIICKOrO KJIMEHTa NpuOblIa B KOMIAHUI. YMHOBHMKM W3 MMHHUCTEPCTBA CTalu 00CYXIaTb
nporpaMMmbl «CTapy», orMedast ux aoctounctBa. Onbre torzna 6euto 30 ner. Korga ee nmpencraBuiu,
Kak aupektopa mnpoekta «CTapy», TO y 3THX YHMHOBHHUKOB MPOCTO «OTBUCIM uemocTh». OHu
MPEKpaTHSId TOBOPUTH O OW3Hece W HAOPOCHIMCh HAa HEE C BOMPOCAMH O JIMYHOM KHW3HH. MX
MHTEPECOBAIIO, I0YEMY 51 TaK XOPOILO FOBOPIO MO-PYCCKH, 32 KEM s 3aMy>KeM, paboTaeT I MO My B
koMmnanuu? B pesynbrare nenosas Oecena Obuta ckomkaHa. Oinbra ¢gpunococku OTHOCUTCS K ITOM
npobneme: «5 mpakTuk. S ciuenyro mpaBuiiaM, a HE YCTaHABIMBaKO MX». Tenepb, Korjna poccuiickue
KITMEHTHI IPUXOAIT B « DKayHTEK», OHA CTApaeTCsl UM He MPeNCTaBIAThCA. Eciu 3T0 HE0OX0auMo, TO
OHa PYKOBOJHUT KOMMaHuEH. B mpoTuBHOM cilydae OHa MOXET MOTEpsSTh MHOTO BPEMEHU U €l He
yaacTcs mpojaTh nporpammbl. OHa dyBcTByeT, 4yTo 3a npeaenamu CIIA ObITh JKEHIIMHONW — yiKe
HE/I0CTaTOK JJIsl OM3Heca, XOTs 3TO TOJIBKO OJ[HA U3 CTOPOH IMpobiemsl. Bee sxe Onbra 1omyckaer, 4To
KCHITMHA MOXKET HMETh M HEKOTOpble TpenMyliecTBa. <« KEHIIMHA MOXET SMOIMOHAIHHO
BO3/IECTBOBATH HAa OKPY’KAIOLIUX €€ MY>KUMH, TaK KaK OHH pearupyroT Ha ee [1apm».

JInuHbIe HEHHOCTH U LeJIH

MoxeT ObITh, TaHHOE 3amMeuanre OJbI'H MOKaKETCs CIy4YailHBIM, HO OHA CKa3aja, YTo JIFOOWT
CBOE JIEJI0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HHUKAKWE TPYAHOCTH. «SI paboraio 3/1ech, MOTOMY 4TO
000 cBOTO padbotry. OgHako s Moria Obl U HE paboTaTh. Y MEHsS JOCTATOYHO JCHET, YTOOBI CerOTHS
yiiTi Ha nieHcuto. Ho uto s Oyny menath co cBoeit aHeprueii?» OHa BCIIOMHUIIA, YTO KOr/ia paboTana B
KOMITaHUHU «BOJIBIION TIecTepKu», TO OblIa B TTOJIOKEHUH M MOTJIa OBl OCTaBUTH padoTy. OHAKO OHA
3aHsIach eIlle W Juccepraiueii, 4ToObl MONyYuTh CTENeHb KaHauaata Hayk B MI'Y. Ona Takxke
IperojiaBajia B TO BpeMsi, HO TOHsJIA, YTO YHUBEPCHTETCKAs KW3Hb HE JI Hee. «ITO BCE OYCHB
cioxHo. Hy>kHO OBITh OYEHb CKOHIIEHTPHPOBAHHBIM. S MH00I0 00y4yaTh, HO HE B Kiaccey. Jns Onbru
BaXHO MMETh «OOpaTHYIO CBs3b». OHA cUMTaeT, YTO JIOJDKHA 33JaBaTh BOMPOCH M TaKUM 00pa3oM
pactu npodeccuoHAIbHO. « DKAyYHTEK» Kak MeCTO paboThl, 0 MHEHUIO OIbI'U, OUY€Hb TMOIXOIUT IS
Hee. MHe HpaBHTCS OBITH PyKOBOAWTENIEM. B MeHbINEH CTENeHW 3TO OTHOCUTCS K TOMY, UYTO S
YyBCTBYIO, KaK COOCTBEHHUK KOMMAaHUM. beITh cOOCTBeHHUKOM B Poccuu mo-nipexxHemMy mogo0Ho Oery
Mo yJuIaM ¢ OpHJUTMaHTOBBIMH KOJIBIIAMH Ha pyKaX. Sl HE OYEHB-TO CTPEMIIIOCH K MaTepHaAIbHBIM
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OsaraM M *HUBY JIOCTaTOYHO CKPOMHO. Sl yto0m0 fenate JeHbIW, HO A HE JIOOII0 UX TpaTuthb. s
MEHS 3TO Kak 0one3Hb». Jlenas mokymnku, Onbra o4eHb JI0OUT ToproBatbes. OHA IEHUT BBITOJHBIC
nokynku. OfHax/bl OHAa Ja)ke OCTaBHJIA LICHOBYIO OMpKY Ha Ty(Quifx, KOTOpbIe Kynuia Bcero 3a 15
noi1. 1 99 menrtoB. OHa oObsicHMIA: «IDT0 cpoaHu Tomy, uTo CruBeH KoBu ompenenser kak
IIPUBEPKEHHOCTD ONPECIICHHBIM )KU3HEHHBIM NPUHIUNAM. B j)XW3HM CyIIeCTBYET NOCTATOYHO APYTUX
LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellei, KaKUMH ObI TOPOTHMHU WJIHM NMPEKPACHBIMU OHU HU ObLTH. Y
MEHs HOpMajbHas 10 POCCUHCKMM MEpKaM TPEXKOMHATHas KBapTUpa, HO eciu Obl ee yBHJIENIU
amMepHuKaHipbl, To Obutn Obl B moke». A B CIIA Ombra cumrana BO3MOXKHBIM IPHOOpETATH
nojepxanHyto mebenb. Ha Borpoc, xoder Jin oHa emie ogHoro pedbenka, Onbpra CrokoiiHO OTBeTHIIA:
«Her, 51 He X04y. Sl MPOCTO C 3TUM HE CHPABIIOCH. DTO OOJbINAS OTBETCTBEHHOCTH, BOT €CJIU ObI MOM
MY’K CMOT' YAEJATh AeTsAM Oosblie BpeMeHnu. Ho Bce ceifuac Ha MHe. MlHOr/1a MHE Ka)KeTcsl, UTO JIFOAH,
OKpY’KaloIllMe MEHs, CIMIIKOM Ha MEHS I0JIararoTcs, BHJS CTEIEHb MOEH BOBJIEUEHHOCTU B JIENO.
CeMbs U 1€TH — 3TO TOXKE CBOETO POAA KM3HEHHBbIE MPOEKThl. Mol peOeHOK — 3TO NMPOEKT Ha BCIO
U3Hb, U YIPABIIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOILIOY.

«Boo011e-To Bcs MOsI J)KU3Hb COCTOMUT M3 MPOEKTOB, — cKka3zana Onbra. — Tak ObuIO Bceraay.
Ona HeoXHJJaHHO BCIIOMHUJIA CBOO NEPBYIO JHOO0BH B KoJuleke. Ero poauTenn He NpUHSIM €€, TaK
KaK OHa He OTBeYaja MX craHaapraMm Onaromosyuus. OHM nepeBenu ero B Jpyroil xosuiempx. OHa
CKasajia, YTO €CJIM OH YEJIET, TO MEXy HUMH BCce OyAeT KOHYEHO. «Y MEHs ObLIO /iBa MPOEKTa: BBIMTH
3aMy’XK U 3aKOHYMTH KOJJIEIK». A Tak Kak OH IOMOrajl eil y4uThCs, TO HPUCYTCTBOBAJI B 000MX
npoekTax. «MHe KaxeTcsi, OH MHE J0 KOHLIa He noBepui. Beap Obuio ObI HE COBCEM BEPHO CKa3aTh
emy 00 stom». U on yexan. Ilo3:xe oHa BcTpetnwna J[»koHa, U mociie TpexX MECALEB CBUJAHUNA OHU
noxeHuachb. OHa nepBas cjenaia eMmy npeaigoxkenue. Korjga norom BepHyJcs TOT, KTO €€ OCTaBUJI, U
Hayajl MpeacKa3blBaTh, 4TO OHA pasBeaercs, Oinbra orBetuina: «Her, y MeHs cefidyac OJUH HMPOEKT -
3aMy»KecTBO». JTO ciiyunsioch 15 ner Hazan. B To Bpems [[)koH noyxkeH Obul yexaTh B ABCTpaJIMIO Ha
6 MecsUeB U MONPOCHII T0XKAaThest ero. Oubra nocTaBuiia €My yJIbTUMAaTyM — HE ye3XaTb, U OH €ro
BBIIOJIHWIL. «SI naymato, OH ObUI CYACTJIMB, OCTAaBIIMCh CO MHOW. MHE KaxkeTcs, s OKpY)KeHa
CYACTIIMBBIMHU JIOABMUY.

Jst Onbru ee KOMMaHusg — 93TO «MpoeKT Onbru», KOTOPHIM €#, ¢ ee CJIOB, HEe XOTEJIOCh Obl
IIPEBPATUTh B COBEPILIEHHBIN U MPEKPACHO YIAaKOBAaHHBIN MOJAPOK, KaK 3TO OBLIO C €€ KaHAMJIATCKON
crenenblo. «KoMnanus He OJKHA OCTaHABIMBATHCSA Ha JocTUrHYTOM. Korga e s qymaro o cBoei
KU3HU, TO BCE 3TO MHE BUJIUTCS B APYTOM ACIIEKTE».

Panpie s qymana o ToM, 4TO KOrja-HUOYJb CMOTY UMETh MHOTO JIEHEr M ObITh MaTepHaIbHO
He3zaBucuMol. Ho s yxe Bce 310 mmero. Hepenko Bcraer Bompoc: "A MoxeT ObITh, MpoAaTh
KOMIaHuoo?"»

Ousbra HEOJHOKpPATHO OTMevasna, 4To JoOuT Poccuto u pycckuit si3pik. OHa 94acTo mocemaer
Cankr-IlerepOypr, riae y Hee ecTb KBapTHpa ¢ BUAOM Ha J[BOPLOBYIO IJIOIAAb U AJIMUPAITEHCTBO.
Korna ee crpammBaroT, Kak OHa MOXET >KUTh B CTOJIb HEYCTPOEHHOH CTpaHe, MPOKUB MHOIO JIET B
IpPYTUX YCIOBHSX, OHA, HE 33yMbIBasiCh, OTBe4aeT: «Bbl roBopute 00 ypOBHE XHU3HHU, a sI TOBOPIO O
ce0e. [IpoeKThl U yCTpOEHHOCTh — 3TO 5 cama. S aunep. S BTopraiock B HEYHOPSI0UEHHYIO Cpey U
HaBOXKY TaM nopsiiok. M Onaromapst 3ToMy co3aroTcsl HOBbIE IIEHHOCTH. Buepa He Obu1o «DKayHTEeK»
B Poccun, cerogus «OkayHTeK» — JIMJIEP B CBOEM JIETIEN.

Ilnanbl Ha OyaynIee

Onpra omucana OMKaWIiie 3aaadd, CTOSIIHE Mepes «IDKAyHTEK», a TaKKe TPEXJIETHIOIO
MEPCIeKTHBY, BKJIIOYas BO3MOXXHOCTh YMEHBIIEHUS €€ JOMM B COOCTBEHHOCTH KOMIIAHHH.
brmwxkaiimas Hamia menb — MOJHATH YPOBEHB MPOJAK B HECKOJBKO pa3. B murane reorpaduieckoro
paciupeHusi Mbl 00Cyk1aeM BOIIpoc o HaiieMm npucyTcTBur B 150 Toukax Poccuu. Mbl Takxke XOTHM,
4yTOOBI HAlll MPOAYKT MpoJaBajcs yepe3 MoaoOHble HaMm poccuiickue kommnaHuu. [lo coctaBy Hamia
KOMITaHUSI POCCUICKasl, 32 UCKIIOUEHUEM, KaK s TOBOpHIa, Moero Myxa. Ho u on mobut Poccuto u
M3y4aeT ee s3bIK. Harn mpoyKT qoporoi, Tak Kak mpoaaeTcs 0 aMepPUKaHCKUM IieHaM. JIrou miaTsaT
3Ty LIEHY IOTOMY, YTO Halll MPOAYKT UMEET KaueCTBa, KOTOPHIX HET Y MPOAYKIIMH KOHKYpeHTOB. Hart



74

IPOAYKT INpPHU3HAH 3alaJHbIMU (PMHAHCOBBIMU HHCTUTYTaMH, OJAJDKHBAIOIIMMHU HaM JEHBIM IOJ
HU3KUU [IPOLICHTY.

Jlia CBEHCOH ONTUMAJIBHBIN CLIEHApUM HA TPEXJIETHIOK IIEPCHEKTHUBY BBINVIAIUT CIEAYIOLIUM
o0pa3zoM. «DKayHTEK» €l BUIUTCS KaK BeAyIlas KOMIIAHUS B PSly CPEIHErO pa3Mepa KOMIaHUNH —
IIPOU3BOIUTENIEH KOMIIBIOTEPHBIX IPOTPAMM I10 SKKAayHTHHTY.

3a Ommkaifiime TpU ToAa KOMIAHMSA JOJDKHA 3aHATh IIepBOe MecTO B cBoeil oOmactu. [lo
MHEHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK Kak «DKayHTEK» U ee JIoAM padoTarT yCcepIHO U
OPUEHTHPOBAaHBI Ha Xopolee OoOCIyXHBaHUE KIHEeHTOB. OOcyxmaics TakKe BOIPOC O
pacIpoOCTpaHEHUH AEATEIbHOCTH Ha Apyrue crpansl Boctounoil EBponsl, Ho CBEHCOH cKa3ana, 4To He
xoTena Obl e31uTh, HaripuMmep, B [lonbmry. B npunnune noexars no BapmaBel HETpYyIHO, OTHAKO €€
oM 31ech, B Poccun. Ecnu Hano Oyner pabotats B Ilosblie, ToO OHa MoOIIIET TyJla KOro-HUOYIb
JpyToro.

Ouibra ¢ My>xeM SIBJSUTUCh €IMHCTBEHHBIMHU BJIa/Ie/IbllaMU KOMIIAHUM M COOMPATIUCH YAEPKUBATh
O0bIIYIO0 J0MI0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 3aJyMbIBAaThCA U O JIPYTHMX MHBECTOPAX.
CBEHCOH 4YyBCTBYET, 4TO ObUIO Obl OJaropa3yMHO NepepacHpeleuTb 4YacThb COOCTBEHHOCTH U
YBEJIMUYUTh TaKUM 00pa3zoM oOmuii kanutaa. OHaKo caMo BeJeHue Ou3Heca MPUHAMIEKUT eil, U 3TO
JIOJPKHO OCTaThCsl HEM3MEHHBIM, 110 KpaliHel Mepe B 0003pruMoM Oy Ty1iem.

Ona xoTena 651 00ecIIeunTh JIFOISIM, PAOOTAIOIIMM Cedyac B KOMIIAHUH, IIEPBOOUYECPETHOE MIPABO
Ha MNpUOOpeTeHHe AakUui, T.e. CHadaja MpoAaTh akUuMU BHYTpU KommaHud. OHa M ee MyX
paspabaTbIBajii JI€Tald 3TOTO MpoIecca, a TaKKe Hadalld BECTH NEPEroBOPHI C WHBECTHIIMOHHBIMU
O6ankamu. PaccmarpuBaiuce M Jpyrue ajabTepHATHUBBI MOBBIIICHUS KAUeCTBA KU3HU OKPYXKAIOIIUX €€
JOCH.

«51 xouy octarbcs MeHemkepoM, — nobaBwia Onbra, — Jaxe €ciau Jpyrue cOOCTBEHHHMKH
BoiinyT B CoBer nupekTopoB. S xorena Obl mpoAoDKaTh pabOTy B KoMnaHuu. S 000 Moo
KOMIIaHHUIO U XOUY, YTOOBI OHA «I1€PEPOCIIa» MEHS.

HNudpopmanus, He Bomeamas B KOHKpPeTHYI0 CHTyalMIo 0 COCTOSIHHIO Ha HavaJo 1997 r.

[To cocrossnuto Ha Havamo 1997 r. koMmaHus «DKayHTEK» MPOOJKAIa CBOIO YCIEIIHYIO
JeSITeIbHOCTh Ha pOCCUIICKOM pbIHKe. Ee 4HMCIeHHOCTh BhIpOCia 3a 3TOT nepuon a0 120 uenosek;
TaKoOW U(PBI TOCTUTIIO KOJWYECTBO OOCITY)KMBAEMBIX €0 OpTaHM3alWN-KIMEHTOB. 3a TPOIIEIIIHA
rog o0beM MpojAax BceX MPOAYyKTOB KommaHuu Bbipoc Ha 100%. Kommanus mpuoOpena emie oauH
ouc B MockBe. COOCTBEHHOCTh KOMITAHUU HaXOJIUTCS BCE B TEX ke pykax. Komnanus mo-npexaemy
UCTIBITBIBAET MOTPEOHOCT B KaJipax BBICOKOTrO YpoBHs. [locne cBoeil mocnenHeit BCTpeun ¢ aBTOPOM
curyarimu OJbpra ckaszaiga €My, 4TO ceidac OHa XOYeT 3aexaTh B BHAEOMAara3uH W KYIHTb HOBBIN
aMepuKaHCKUi ¢mwibM «3OBuTa» (GWIBM O POMAHTUYECKOM HCTOPUM XapU3MaTHUECKOW (Uryphl B
MOJINTUYECKON KHU3HU ApreHTuHbl OBuTe [lepoH, cTaBiiell mociae cMepTH CBOEro My»ka — OBIBLIETO
npe3uJieHTa ApreHTUHBI, TOKE IPE3UIEHTOM APIreHTHHBI).

Bonpocwi no keiicy:

[Ipoanamm3upyiite KOHKpPETHYHO cutryaruio (keic) «OkayHtek —Poccusi». Ilpumenute
«yIpaBJIEHYECKYIO peleTKy» brelika-MoyToH [uisi onMcaHus NPUHIUIIOB MEHEIKMEHTA, KOTOpbIE
ucnosb3yeT repouns keiica Onpra CBeHCOH. B kelic-cuTyanuu H3510XkKeHbI MPOOJIeMbl, CBSI3aHHBIE C
OTKa30M €€ MOJAYMHEHHBIX MPUHATH NPEUIaracMble €10 KOMIIEHCAIIMOHHBIE CXeMbl. MOXET M npu
pelIeHn JaHHbBIX TPO0JIeM MOMOYb CUTYaI[MOHHAs MoJieb Xepcu-bnanmapa?

IIpu ananu3e nocrapaiiTeCh OTBETUTH HA CIEAYIOIINE BOIIPOCHL:

1. Yemy B menemxMmenTe Onbra yaenser Hanbomnpiiee BHuManue? [louemy?

2. Ha xakux kauectBax OJbI' OCHOBAHO €€ JIUAEPCTBO B OpraHu3aIiu?

3. HyxHo 11 eii ;ymatb 0 CMEHE CTHJIISI pyKOBOJICTBA?

3a)IaHI/I€ BBITIOJIHACTCS I'pyIIiaMu 110 4 genoseka. B KOHIC 3aHATHA I'PYIIIbI IPCACTABIAOT CBOC
PCHICHUC U CAAKOT €TI0 MPEIoaAaBaTCIIto.
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3aganue 3 Kommynukarusnasi urpa: «Ileperosopbn»’ (MOSICHMTEILHASsl 3alMCKA M
METOMKA NMPOBeIeHUs1)

Hoscrhumenvnas 3anucka

KommyHnukatuBHass wurpa «lleperoBopel» HampaBiieHa Ha Pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBbIX OTHOIICHUH TMpPU COXPAHEHHUU BBICOKOM MPHUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaH/IaM. Takoro poja Wrpbl MOJCIHPYIOT YCJIOBHS, B KOTOPBIX TpyIIbl, oOjazas CBOUMH
WHTEpECaMH, BBIHYXICHBI JCHCTBOBaTh B CUTyallMU MOJHOM WM YaCTUYHOW B3aMMO3aBHUCHUMOCTH.
B3anMo3aBUCHMOCTS KOMaH]T 33JJa€TCSl TEM, UYTO KaXKJas TpyImIa MOXKET JOCTUYb CBOMX IIeJIeH TOIBKO
MIPU YCIOBUU, YTO JPYTHE TPYIIbI JOCTUTHYT CBOUX.

B3aumopeiictBue  KOMaHa ~— pealM3yeTcs  4epe3  MHOTOCTOPOHHHME  IEPEroBOPhI  HX
MpeACTaBUTENCH, BO BpEMs KOTOPBIX JOKHO OBITh BBIPAaOOTaHO B3aUMOIIPUEMIIEMOE pEIICHUE.
[TeperoBopHBIii Tpolecc B 3TOM Ciydae HE TOJBKO IPHOOpPETaeT OCOOBIA CTAaTyCc, a HayMHAET
YOPABJISITCS MEXTPYNIOBBIMH COIMATBHO-TICUXOJIOTHYECKMMU MexaHu3Mmamu. [IpencraBurenu ot
TPpyON CTalKUBAIOTCS C CUTyallMel, KOrJa KOJUIEKTUBHOE peIleHUE, MPUHATOEe WX KOMAaHJIOMH,
HE00X0IUMO TPaHC(HOPMUPOBATH B CBS3H C YCIOBUSIMHU MIEPETOBOPHON cuTyanu. L{enw cpaBHUTEIIEHO
JIETKO JOCTUTAIOTCS TOTAa, KOTJa YYaCTHHKHU IEPErOBOPOB MPEACTABISAIOT TOJIBKO CaMHUX ceOs, U
CTAHOBSTCSA MPAKTUYECKH HEIOCTHKUMBIMH, €CJIM YYAaCTHUKH HAYUHAIOT MPEJCTaBISATh HHTEPECHI
CBOMX KOMAaH/I.

[TeperoBopHBIii TpoliecC MOXKET OBITh MPOAHAIU3UPOBAH C TOYKH 3PEHUSI HCIOJIb30BAHHBIX
MEePEroBOPHBIX cTpareruid. OAHOW WX HEMHOTHMX KOHIICMIIMK, KOTOpbIe OBICTPO OCBaMBAKOTCS
YYaCTHUKAMH ¥ HAYMHAIOT MPUMEHATHCS UMH I OOBSICHCHHSI MEKTPYIITIOBOTO ITOBEJICHHUS, SIBIISCTCS
MOJIeNb «J1BOMHOM 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B34B 3a
OCHOBY CTEIE€Hb OPUEHTALIMM YYACTHUKOB B3aMMOJICHCTBHSI HAa CBOM COOCTBEHHBIE MHTEPECHl U Ha
HWHTEpECHI MapTHepa (CoOXpaHEHHWE B3aMMOOTHOIIECHUH), BBIICISAIOT ISATh CTPATETHi B3aMMOICHCTBHS:
KOHKYPEHIIMSI, YCTYTKa, n30eraHue, KOMIPOMUCC, COTPYAHUYECTBO.

B tom cnyuae, ecnu momens K.Tomaca m P.KunmMena BBoauTcs 10 Hauyajga WUIPhbl, TO UIpa
SIBJISIETCSL JIEMOHCTpaIMed paboThl JOMUHHUPYIOIIMX cTpaTeruil. Eciam monens BBOIUTCS Tocie
3aBEPILECHUS UTPBI, TO MOJIENb SIBIISETCA OCHOBOM aHaJIM3a EPErOBOPHOIO MpoIlecca.

[enpto mpoBeAeHHUS  MPAKTHUECKUX  3aHITHH  SBISETCS  3aKperuieHHe OakajaBpaMu
TEOPETUYECKUX 3HAHUU MO TUCHUIUIUHE « MeHeHKMEHT.

Memooduxa npogedeHus 0en10801 uspol

[IpoBeneHue nenoBoi UTphl MperonaraeT HeoOX0AUMOCTb MPEABAPUTEIHLHOTO 03HAKOMIICHUS
€€ YYaCTHUKOB C TEOPETUYECKUMHM M MPAKTUYECKUMHU BOIPOCAMH TOJATOTOBKM W IPOBEACHHS
npodeccHOHAbHBIX  MEPErOBOPOB  YE€pe3 COOTBETCTBYIOUIME pas3AeNbl  JIEKIMOHHOTO Kypca
JUCHUIIIMHBL «MeHekMeHT» - «PyKOBOACTBO M JHUAEPCTBO», «YTPABIEHUYECKUU TPYyd U €ro
0COOEHHOCTIY.

1. JlenoBas urpa paccuntana Ha 16 y4acTHHUKOB, B CBSI3M C UYeM ydeOHasi TPyIa, y4acTBYIOIIAs
B UIpe, NOJKHA OBITh pa3OuTa MpomopuuoHaNbHO MX uyucity. Kaxnomy u3 HuX OyaeT mpeuiokeHa
OJlHA M3 POJICH, KOTOpas JaeT MpaBO HAa WICHCTBO B OAHOW M3 ueThipex komaHn. CreHapuil U oOrmas
nH(popMalyg MO AENOBOW HUIpe, M3JI0KEHHBIE BBILIE, ONMpPEnessaioT 4 KoMaHIbl. Eciau y4acTHHUKOB
HEJIOCTAaTOYHO i1 TMPOBEJICHUS TOJHOTO  MOJEIMPOBAHUS  KOJUIEKTUBHBIX  MEPETOBOPOB,
MpelyCMaTpUBAIOIIUXCST JaHHOW UIpOM, TO PYKOBOAMWTENb WIphl (MpernojaBareib) JOJKEH
OTIPEICTUTh, KAKHUE POJIH CIIEeyeT UCKIIOUUTh U (WIH) OOBEAMHUTD C IPYTUMU POJISIMH.

[TonHBINH KOMIIJIEKT OCHOBHOTO CIICHApUs M 001Iel HH(OpPMAITUU pactpeesieTcss MEXIy BCEMU
YYaCTHUKAMH JET0BOI Urphl. [Ipy 3TOM KakJJIOMy YYaCTHHKY UTPBI OTBOAUTCS BpeMs (45-60 mun) s
TOTO YTOOBI:

a) pacCMOTPETh HEOOXOANMBIE IOKYMEHTHI;

® Marepuabl 1€JI0BOI UTPbI PEICTABIISIOTCS YYACTHUKAM B ayUTOPUH
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YCOBEpIIECHCTBOBATh

«MEXAaHHU3M»

pa3BUTHSI IYHKTOB

«MHTEpechl — MOMETKa NEPEroBOPOB — MPEUIOKEHUSD A0 BCTPEUYH C APYTMMHU WIEHAMHU CBOEH

KOMAaH/IbI.
Ot

KaXxXaoro

y4aCTHUKA

UTPBI

Tpedyercst

BBITIOJTHCHHUEC

OIPEEIIEHHBIX

HPOLEAYDP,

MpecieAyoIuUX 11eJb BRIPaOOTKHU COOCTBEHHBIX MO3UIIMI 110 MPEACTaBICHHOM B UTpe IpodiieMe.

2. B cBs3M ¢ 3TUM KaXJOMY YY4aCTHUKY HEOOXOTUMO OIpPEIEIUTh, KAKOBBI TOJDKHBI OBITH €T0
WHTEPECHl — TMPHUHIIMITBI TI0 PEIICHUI0 MPOOJIEMBbl M KaKOBBI MOTYT OBITh TEKYIIUE Pa3HOTIIACHS,
BOZHUKAIOIIME B TIPOIECCE YAOBICTBOPCHHS OOOIJIHBIX HWHTEPECOB. BEITIONHEHNE YKa3aHHBIX
MPOIICAYP CIETYET MPOU3BOIUTH IO ONMPEACICHHOMY IIPaBUITy, B TaOmuaHo dhopme (cM. hopma 1).

®opwma 1
HTepeck - pa3HOTIacHs - MHCTPYMEHTAPHiA Pa3BHTUS MO3UIHH P
Cob6ctBennsnie |[Ipeamer IlepBonauans |[locnemyromu |3aBepiuatony |[lo3unus, mo |Bosmoxkusie |Ilocnenctus
HUHTEPECHI [IEPErOBOPOB  HbIE e e KOTOPOH YCTYIIKU COpBaHHBIX
(mouemy?) (uT0?) NIPEUIOKEHUS |IPEIUIOKEHUS | IPEIUIOKEHUS | BO3MOMKHO [IEPEroBOPOB
(kax?) OTCTYIICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Tlocrme BBIMONHEHUS yKa3aHHBIX HPOLEAYp, T. €. CAMOCTOSTEIBHOTO M3YYCHHUS KaXKIbIM
YYaCTHHUKOM JIEJIOBOM UIPbl U MOPYYEHHON €My pOJIM B HEW, YUACTHUKM NPUCOEAUHSIOTCS K CBOUM
KOMaHJaM, IJleé B TEUEHUE ONPEJEICHHOro BpeMeHu (10 90 MUHYT) MPOBOJSAT BHYTPHUIPYIIIOBBIE
NIEPEroBOpHl. 37€Ch BBICHSAIOTCS WHAMBHUIYalIbHbIE MHTEPECHI KaX/I0T0 WieHa KOMaH]Ibl, KOTOpbIE OH
MIPEJICTABISIET, HMEIOIIME MECTO pa3HOIVIacusl MEXJy HUMH 110 ONpPEIENICHHBIM BOIpOcaM H
BbIpabaThIBAETCsl €AMHAs MMO3UIMS KOMaHIbl MO oO0med mnpobieme (OpMHPOBAHUS IMPOrPaMMBbI
pazButug T. Poi0aubero, KoTopyro (IIO3UIMIO) WIEHbl KOMaHAbl JOJDKHBI TPEACTABIATH Ha
MOCTEIYIOIUX KOJUIEKTUBHBIX IeperoBopax. Takum o0pa3oM, NpOBEICHHE BHYTPUTPYIIOBBIX
MIEPETOBOPOB SBJISETCS BaXKHEHIIMM HEOOXOIMMBIM 3TAIOM MOATOTOBKH IPOBEACHUS 00Jiee MNUPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

PykoBonutens (mpenoiaBatesnb) TOJKEH OKa3bIBaTh OMPEEIIEHHYIO TOMOIIb YYaCTHUKAM UTPBI
B IIPOLIECCE MOJAEIUPOBAHUS UMH KOJUIEKTUBHBIX IIEPETOBOPOB C YUETOM BCEX YETHIPEX KOMAH[, T. €.
BCEX TPUHAIATH YYaCTHHKOB MT'PHI B COOTBETCTBUU C WX poysiMu. Ha 3TOT 3Tam urpsl otBoguTes 2,5
gaca. OJHAaKO, BO3MOYKHO, KaK HEKOTOPOE YBEIMUYEHHUE, TAK U YMEHBIIEHUE BPEMEHH CO CTOPOHBI
pykoBoauTens (TpernojaBaressi), 00yCIOBIMBAaEMOE OOpa30BaTEIHLHOM IEHHOCTHIO JAaHHOTO JTara
JIEJIOBOM UTPBL.

B npouecce npoBeneHust Urpbl, YYaCTHUKHU JOJDKHBI UCIIOJIB30BAaTh BCE 3HAHUSA, MOMyUYEHHBIE U
YCBOEHHBIE IPU H3YYEHUH COOTBETCTBYIOLIETO TEOPETUYECKOTO Kypca, BKIIIOUYAs MPEICTABICHUE
MHTEPECOB, M3BJEUEHUE BBINOJbI, AKTUBHOE CIyIIAHUE, HCIIOJIb30BAHUE JAHHBIX, IPEJICTaBICHUE
MIPEJIOKEHUH, COTJIacOBaHUE pa3paboTKy MpeIOKEeHUH, pacro3HaBaHUE HaMpaBICHUN
COMPOTHUBIICHUS, CHU)XEHHE COIPOTUBIIEHUS, CTPYKTypUPOBAHHE HMHHOBAIMOHHBIX MPEUIOKEHUMH,
pa3paboTKy KOHLENTYaJbHBIX COTJIAIICHWH, MCIOJIb30BAaHUE MPEIBAPUTENBHBIX OO0CYXICHHH,
pa3BUTHE U MOJAJEPKaHUE BHICOKOIO YPOBHS MPOLESYpPHO-MAaTEPHATbHO-TICHXOJOTHYECKUX YCIOBUH,
TpeOOBaHUE MPEKPAIIECHUs CIIOPOB U T. [I.

10 HOCHCHOB&TGHLHOCTL YTEHMS 3aIl0JIHCHHOM Ta6J'II/IIILI - CJICBA HAaMpaBo. O,Z[HaKO 3aIll0JIHUTH €C HCOGXO[[I/IMO B
O4YCpCAHOCTH, COOTBCTCTByIOHICﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,HOﬁ KOJIOHKH.
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[To 3aBepiieHNHU ATOrO ATana Urpbl Ha KaXJa0€ MOJHOE MOAEIUPOBAHNE OTBOJUTCS OJIMH Yac JUIs
O0CYXXJICHUS U aHaN3a dTana MeXIy y9acTHUKAMH, HO MO/ PYKOBOJICTBOM IpernoaaBaTelis u (Win) ¢
WCIOJIb30BAHUEM MHCTPYKIUU 10 aHAIU3Y.

4. Korma sra cragus oOmeit paboTel OyaeT 3aBepileHa, BCE YYACTHHKH WIPHI  JTOJIKHBI
BO3BPATUTHCS HA IVICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE NIEPETrOBOPHI) U CECTh 3a CTOJI IEPETOBOPOB HE
TOJILKO C YJCHAMH CBOCH KOMAaHJbI, HO M CO BCEMHU WICHAMHU TPYIIILI MO MOJEIHpPOBaHHIO. B
(GbuHANBHON CTaJAMU WIPHl MpernojaBareib (PyKOBOJIUTENb) IOJKEH COACUCTBOBATH IHCKYCCHUSM,
BO3HUKAIOIIUM B ITPOIIECCE MEPETOBOPOB:

a) 10 TEOPUU U TEXHHUKE;

0) IPUMEHSEMOCTH, «4TO, ECJIH» ¥ ITUKE MEPETrOBOPOB.

3aBepuIalonIMM aKKOPAOM IPOBEICHUS JEJIOBOM UIPhl SIBISETCA BBIPAOOTKAa OKOHYATEIHHOIO
COTJIAIIIEHUS M0 KOJUIEKTUBHBIM IEPETOBOPaM, OTHOCHUTEIIBHO PEIICHUS CTOSIICH Tepe]] y9aCTHUKaMHU
po6JieMbl GOPMHUPOBAHUS MMPOTPAMMBI pa3BuTHs T. Pribausero (IIpumopckuii kpaii PD).

Tema 5. JIuyHocThb M KoJJIeKTHB. CaMOMEHEIXKMEHT U  KOMaHA000pa3oBaHUE
(4eTTOBEKOOPUEHTUPOBAHHBIN U TTPOCKTHBIN MOX0/bI B MEHEIPKMEHTE)

Lenv 3ausimus: yrioyOJieHUEe 3HAHUN U YCBOCHUE CTYICHTAMH IPOCIYIIAHHOTO TEOPETUYCCKOTO
mMarepuajia, OBJAJCHHC HAaBbIKaAMU HPAKTHYCCKOTIO HCIIOJB30BAHUA IOJTYYCHHBIX 3HaHUU B
KOHKPETHBIX CUTYaIUsIX.

Dopma nposedenus — pa3BepHyTas Oecena, pa30op Kenc-CUTyaruii, caMoCTosITeNIbHas padora.

3anganme 1. Pa36op kelic-cutyanun: «KBapTupHBIil BOIpOCH.
Keiic-cutyanus: «KBaprupuslii Bonpoc»!! (k Teme 4)

Bot yxe necsath et Oyaau Mpunbl [letpoBHbl OplioBOM HAYMHAIMCH OMUHAKOBO. [IpoOupasich
Ha paboTy 10 OECKOHEUHBIM MOCKOBCKHM IpOOKaM, OHa Jiymaja O CBOei KoMmaHuH. JlecsaTh JeT —
CPOK HeMalleHbKHil, 3a 3TO BpeMs ocHoBaHHast OpsoBou codrBepHas dupma «UITO-codT» caenana
OO0JIBIIION PBIBOK, HO B JIMAEPHI TaK U HE BBIOMIIACK, 3acTpsiia B cepenHsaukax. KimeHToB y Hee ObLIO HE
TaK YTOObl MHOTO, HO BCE — KPYITHBIE U yBa)KaeMbI€.

Meicnu Mpunsl [1eTpoBHBI OCIHEAHNE THU TTOCTOSHHO BO3BPAILAINCH K (PMHAHCOBOW CTOPOHE
OousHeca. CHUKEHHE NPUOBUIBHOCTH KOMIIAHMM OHA CBSI3bIBaJIa HCKIIIOYUTENIBHO C PAaCIIMPEHHUEM
mrara. OJIHaKO, 03HAKOMUBIINCH C BBIKJIaAKaMu (puHaHcucToB, OpiioBa MOHsIIA: JI€JI0 HE TOJBKO B
3TOM — M, TIOPA3MBICIIUB, PEUIHJIA IEPEHTH K aKTUBHON O0OphOE 3a MoKa3aTelu.

Bbomo6a 3amensieHHOT 0 AelicTBUSA

Bowns B oduc, Upuna [lerpoBHa Opocunacek k Tenedony. — Kous, 3auau. Ecte Bompoc, —
MpoKpUYana oHa B TPYOKYy.

YroObl momacTe B KaOWHET reHepalbHOro aupekropa, Hukomaio BupgaHoBy, pykoBoauTeINtO
oTzerna pa3paboTKU U TECTUPOBAHHMSI, HY>KHO OBLIO MPOJENaTh JIMHHBIN myTh. CHauaia — MOJIHATHCS
Ha HECKOJIbKO JTaked, 3aTeM TPOWTH JUIMHHBIMU Pa3BETBJICHHBIMU KOPUIOPAMH M, HaKOHEII,
nepeceub MaJCHbKHH Tpel0aHHUK, B KOTOPOM IIapCTBOBAla JOpOJHas cekperapina JlyHsima,
oxpansBiias nokou Mpunsl [IeTpoBHEI.

— Tl xypa? — rpo3Ho npodacuia Jynsmra. Hukoman KuBHYJI B CTOpOHY KabuHeTa OpIIOBOH.
— Bb3Bana. JlyHsima TyT ke peTHupoBaiach.

— Canuce, — OypkHyna OpJoBa, J1ake HE B3IJSIHYB Ha BOIIENIIEr0 COTpyAHUKA. Hukoman
MOCITYIITHO CeJT Ha MSTKHIA JUBaH y BEPU — IMOJAIBIIE OT TUPEKTOPCKOTO CTOJIA.

— S TyT u3yunsa oT4er Mo pacxoAaM U A0X0JaM 3a IMPOILIoe MOJIYyTroAue U MpUIILIa B yKac, —
esie ciblHo npousHecia Mpuna Ilerposha.

Huxonan Hampsircs. 3a BKpaadWBBIM BCTYIUICHHEM HEMPEMEHHO JOJDKEH OBUT MOCIeN0BaTh
B3pbIB. O Takoil Manepe OpiOBOH BECTH BaKHBIE Pa3TOBOPBI 3HAIH JaXE PSIOBBIC COTPYIHUKH U 32

11 Kpaprupusiii Borrpoc // Hbr-russia.ru. nexabps 2008. Harvard Business Review — Poccus. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/
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rja3a Has3blBaJM HadanbHUIy bomOoi. XoTs nemo ObUIO HE TOJIBKO B OTOW NMPHUBBIYKE: B3PBHIBHON
xapakrep Mpunsl [leTpoBHBI NposBiIsIcs mMo-pasHoMy. Harpumep, oHa ¢ 3aBUAHON PEryIsipHOCTBIO U
CTOJIb 7K€ 3aBHIHOM HEMPEICKa3yeMOCThIO MbITAJIACH BHEAPSTH CaMble HEOXKUIAHHBIC YIIPABICHUCCKHE
uzeu. [Topoil moxoamuso 1o abcypna: To OHa 3aKa3biBajla KAKMM-TO COUYMHUTEISIM TMMH KOMITAHUH,
BCE TEJHM €ro B Hayaje pabodero IHs, TO BBOJMJIA JIPECC-KOJ M 3acTaBiisUia JKEHIIUH OAEBATHCS B
cuHMe 100KH U Oenble Omy3ku. K cyacTbro, Takue HOBOBBEIEHUS AEp)KalIMCh HE JIOJIbIIE Mecsla —
OpioBa 1 cama oHMMasa X OecrepcleKTUBHOCTD M CITycKajla BCce Ha TOPMO3ax.

— Cwmotpu, — npogoskana Vpuna [letpoBHa, — 3a moJarojaa Hamiy MPOEKThl MPUHECIH HAM
BCETro ISTh MIUIMOHOB pyOield. Ilpu 3ToM 3a apeHIy Mbl BBUIOKHIM MWJUIHOH, Ha 3apIUIaThl YILIO
OKOJIO TpeX. Sl y»X Moi4y Npo HakIaJHble. DTa CyMMa Y€ NEPEKpPbIBAET I0JI0)KEHHBIE JIMMUTHI 110
oroxery. Bot tak, Kosnsi, — y Hac yObITKH.

Huxonau ciyman u ragain: kK yemy oHa KioHHT? OH ObLT OYTH yBepeH, uTo OpioBa 3aroBOPUT
0 CHIKeHUHM 3apruiaT. Ho, kak HU CTpaHHO, €ro MPOrHo3bl HE OIPABJAIUCH.

— S TyT mnpoaHamM3uMpoBalia PEHTAOENBHOCTh KAKIOTO M3 HAIIMX IPOSKTOB M BHIBENA
yCpenMHEHHBIN TIOKa3aTelb. M MoHsIa, 4TO HAC TOMUT.

— W uto, Upuna I[lerpoBHa?

— Apenpa!

— Apenaa? — yaIMBHJICS HUYErO HE OHUMaroImuii Hukosau.

— Mmenno! Tl 3Haenb, CKOJIBKO JIEHET YXOAUT Ha MIOMEIIEHUE I TBOETO OTAena?

Bompoc 3acran Hukomnas Bpacmiox: B ero 00S3aHHOCTH HE BXOJWIO CIICAWTH 3a (PUHAHCAMH
KOMITaHHH.

— He B Kkypce, yecTHO roBops, HO HAJIO JIymaTb, CyMMa IPWIHYHAs, — IOXaJl IJIe4aMu
Hukonau.

OpioBa 0JJHUM JBHKEHHEM PyKHU crpebiia co crosa Oymaru u nogouuia k Hukosnato.

— Cymma 3a0051auHast. B Mecs1l Ha TBOe MOMEILEHUE Y HaC YXOIUT CTO ThICSY. DTO HIECThAECAT
IIPOLIEHTOB BCEX PACXOJI0B HA apeH]Ly.

— Hy uro x noxaenars, — Hukoxan oTBeN B3I OT JIMIIA HABUCIICH HAJl HUM HAYaIbHUIIBI. —
Otnen pacrer, MecTa HaM HaJ10 MHOTO. Eciiu BBl IOMHMTE, 3TO OMEIIEHHE Mbl Opaji ¢ MPUIIETIOM Ha
Oynymee. Ha kaxaplif MPOEKT HAM HAJO MO MATh COTPYIHUKOB. Y MHOXAeM Ha KOJMYECTBO MPOCKTOB
U TOJTy4aeM HEXBaTKy mHepcoHaia. Tak uTo HaM HY)XHO HE KOMHAThl yMEHbIIATh, a HOBBIX JIOJICH
HaOupaTh.

— Hy 00 stom ceifuac He MoOXxeT ObITh W peud. A Mmoka 3Haeumb 4yto? — OpioBa CHOBa
BEpHYJIach 3a CTOJI. — I TyT MoAyMaia U MpUHsJIa HEPOCTOE, HO €IMHCTBEHHO BEPHOE PEIlICHUE.

Hukonan onsTh BCIIOMHWII O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOI HOBOI MallMHE U O KpeIuTe Ha
kBaptupy. Kak e ObITh, eciiu OpiioBa ypexert puHaHcupoBanue?

— Hazno mepecMOTpeTh KOHIEMIHUIO pabOThl TBOEro otiena. Hukonauw naxke B3APOTHYN OT
HEOKUJAHHOCTU. — YUTO 3HAYUT «IepecCMOTPETh KOHIIETIIHIO»?

— To wu 3naumr, Hukonaum, To u 3HauuT. — OpiioBa TPO3HO CJABUHYJIA OpOBH, OXHIAs
COIMPOTUBJICHHUA IMOJYUHECHHOT'O. — S peuiniia n€peBECTU BCCX TBOUX IMPOrpaMMHCTOB Ha HAAOMHYIO
pabory.

— To ectb oM HEe OynyT MpUXOAMTH B opuc? — c moao3peHueM ytouHun Hukoman. —

Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00uae

Cobpatb pa3pabOTYMKOB U TECTHPOBIIUKOB B OJTHOM MECTE U B OJJHO BpeMsl ObLIO Ype3BBIYANHO
cnoxHo. Y1 Hukonau mozgoIen K ey 0OCHOBaTeIbHO. 3a HENE0 10 Ha3HAYCHHOM IaThl OH pa3ociiall
MOTYMHEHHBIM MH(POPMALIMOHHOE MUCHMO: «YBaxkaemble koieru! B cnenyronryto naruuiy B 12:00
COCTOMTCSI 00Iee coOpaHHEe COTPYJHHMKOB OTHENa pa3padOTKH M TECTHpPOBaHHs. Borpoc, KoTopsri
Oyzmer oOcyXkmaThCs, Kacaercsi Kaxmaoro. [loaTomy oueHb mpormry Bcex sIBUThCA. Haneroch Ha Barme
ITOHUMaHue ! »

Huxonan HECKOIBKO pa3 MepeurThIBa] CBOE MOCIAaHUEe, KaXIbI pa3 YTO-TO MEHSUI, yIaJlsul HITH
nobasnsr. To eMy Ka3aloch, 4TO NMUCHMO TOJIYYMJIOCH uYepecduyp HepopMaiabHBIM, TO, HA00OpPOT,
cIumKoM opuiuanbHeIM. OH 00sICs, YTO COTPYIHUKU €r0 HENPABUIBHO MOMMYT M HE NMPHUIYT Ha
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cobpanue. Ho ero omaceHus He MOATBEpAMIHMCh. Boiins B Ha3HAa4eHHBIH JICHb B IEPErOBOPHYIO,
Hukonan He moOBEepHJI CBOMM TJIa3aM: B MaJCHbKOW KOMHATKE TECHHJIMCh BCE €ro IOJAYMHCHHBIC.
CrysbeB BCcEM HE XBaTWJIO, U MHOTME CHJIEIM Ha IOJOKOHHMKAX WJIM CTOSUIM, NPUCIOHUBLINCH K
creHe. IleperoBopHas rynena: JroAuM Tafaid, O 4eM, COOCTBEHHO, MOHAET peub. Co BCceX CTOPOH
CJIBILLIAJIOCH OJTHO U TO K€ - YBOJIAT 0€3 BBIXOAHOI'O IOCOOHSL.

Yepe3 mate MUHYT B KOMHaTy Bouwta Mpuna I[lerpoBHa, compoBokmnaemas BepHOU JlyHsriei,
3aHsUIa MECTO BO IJIaBE CTOJIa M OJapHja BCEX IMOMCTHHE TOJUIMBYACKOW ynbIOoil. Hukoman caantbes

HC CTall, OCTAJICiA CTOATH Y ABEPHU, U B €I0 KPECIO CClia Z[YHHH_Ia — JaocTalia HYXJII)II;IF OJIOKHOT U
IMPUTOTOBUJIIACH BECTU ITPOTOKOJIL. BOL[apI/IHaCB THUIIKWHA.
— [[a, — IHPOTAHYJIA OpJ'IOBa, orjisiablBas IPUCYTCTBYIOIIHNX, — HHKOrJa MBI €HIE HE

cobupanucek 37ech B TakoM cocTtaBe. Ho, kak TOBOpHUTCS, B TECHOTE /1a HE B 00uUE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BbI Bce momyunim yBeOMIIGHHE O CETOAHSIIHEM COOpaHMH elle Ha MpOoLuIoil Hexene, —
nponospkwia Mpuna IlerpoBHa. — MBI ontoBecTHIN Bac 3apaHee, IOTOMY 4TO 3HAaeM, KaKk MHOI'O y Bac
pabotel. M s pama, 9TO BaM yJaioch BBICBOOOJIMTH BpEeMs W MPUUTH Ha Hamly BcTpedy. Tak dro
JaBaiite cpa3y nepeiaém k neny. Hukonau, HaunHaii.

K takomy moBopoTy coObITHH Hukonan rotoB He ObUL: OH CUMTAI, YTO OOBSBICHUE O MEPEX0/Ie
Ha HaJIOMHY10 pa0oTy o/pkHa cienath OpiioBa, a oH Obl B3sJ1 Ha ce0sl BCe TEXHUUYECKHE BOIPOCHI.

— I'm, na. Tak BOT, 3HAUUT. — MBITAICS MO00paTh HY)KHBIC cioBa Hukonau. — JIpy3bs, MbI
coOpanuch TYT BOT IO KakoMy MoOBOAY. LleHbl Ha HEABMKUMOCTH B TOPOJE PACTYT CyMacCHICIIINMHU
TEMIIaMH, @ BMECT€ C HHUMHU M 3aTpaTbl Ha apeHay. M3-3a 3TOro Hamm IPOEKThl OKa3bIBAKOTCS
HepeHTa0enbHbIMA. PHHAHCHCTHI TMOACYUTAIHM, YTO MBIl YIUIM B MHUHYC. ECIM TOBOPHUTBH SI3BIKOM
KOHOMHYECKOU TCOPHUH.

— Hukonau, — nepebuna ero OpioBa, — s Aymaro, pedstaM 3T0 HEe O4YeHb MHTEepecHO. JlaBail
no cytu. «Cama Obl IO CyTHM W TOBOpHWJIA, IOYEMY 5 JIOJDKEH 3a HEE OTAyBaTbcA?!» — moaymai
Huxosau.

— B o0miewm, na, — ckazan oH Bciayx. — He 3710 rinaBaoe. CyTb B TOM, UTO MBL..

— 3aKpbIBaeMcs, UTO JIU? — BBIKPUKHYJ KTO-TO U3 IPOIPaMMHUCTOB.

— Memue sto nucarp, Upuna IletpoBHa? — mienorom crpocuia [ynsima. OpioBa mokavana
TOJIOBOMA.

— Huxkro He 3akpeiBaeTcs, — oTBeTHia OHA 3a Hukonas. — I[Ipocto Mbl pemminu nepeHectu
Baiym paboune Mecra U3 oduca K BaM JIOMOH.

— IIpome roBopst, — nmoasIToxKUA Hukomau, — Teneps BaM He MPUICTCS KaXKIBIH JCHb €3]IUTh
B o¢uc. bynere paboraTh 10Ma, pa3 B /1B HEJENU — MpUE3kKaTh HA MJIAHEPKHU, @ B KOHIIE Mecsla —
3a 3apIUIaTON M MIPEMHUEH.

[ToiimaB yuBIIEHHBIE B3IJIsAbI IPOrpaMMHUCTOB, OpJioBa KMBHYJIA: /1, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccst B30X OOJIerdYeHus, MHOTME DPAJOCTHO 3ayiblOanuch. Ho Hamumcs u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMeiHble. OHU yXe pHCOBalIM cebe yrKacarolulue KapTHUHBI:
MOCTOSTHHBIA NIyM, KPHKH, ITUIa4; ETH BEIIAIOTCS Ha PYyKH, HE JAafOT paboTaTh; jK€Ha OTIPABISET B
MarasuH.

— A MOXHO BOIIPOC? — HE BBIJIEPKaJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTath g0Ma, eciiu y
MEHS TaM JIBO€ MaJICHbKHX JieTel? I He Mory ce0e 3TOTo JaKe MPeACTaBHTh.

— Pe0sT, MBI Bce MOHMMaeM, MO3TOMY He OyJeM Neperpykarb Bac paOOTO#, — OTBETHI
Hukomnan. — A apyrue, 3Ha4uT, OYIyT IMaxaTh 3a JBOMX? — MOJIAJ] TOJIOC MOJIOJON YEIOBEK C CEPhIM
YCTaBIIUM JIUIOM.

— Her, Hy 4TO BBI, Ipy3bs, — BcTymmia B pa3roBop OpioBa. — Hukoman coBceM He 3TO UMel
B Buay. Pacmpenenenue 3amau Oyzaer paBHOMepHbIM. Harpyska Ha mpoekTax Yy BCEX OCTaHETCs
MpeXHEeH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM ciIy4ae He yMeHbImmuTcs. [IpocTo Ternepp Mbl OyaeM B
KOHTpaKTax M rpadukax MpoeKToB HEMHOTO C/IBUI'aTh CPOKHU.

— A, Hy 3TO IOHATHO — 0/100pUTEIBHO 3aKUBAJIA IPOTPAMMHUCTHI.
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— HWrak, Mou nmoporue, 3aBTpa YTpOM BBl Bce npuHecere Hukomaro 3asiBieHre o mepexoje Ha
HA/IOMHYIO paboTy, — IO/BENa UTOT 3aMeTHO nosecenesmas Opinoa. — U ¢ nepBoro uucna Oyaere
MPUXOAUTH B 0HC BCETO TPH pasa B Mecsll. Eciu mosBsTcs BOpockl — MUIIOCTH Ipoury kK Hukomnaro.

Yr1o noaenaemb, KoJs...

— Karactpoda! — magpeiBamace Opnoa. — Ilpocto karactpoda! — Uto Takoe, Mpuna
[TerpoBHa? — yauBuics Hukomnau.

— MHe TOJIBKO 4TO 3BOHMJI 3TOT Ncux! — OpiioBa MHOTO3HAYUTENHHO B3JepHYJIa OpOBH, HO, HE
BcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peyHoB u3 «CuOyrna». Y HUX Hamla cucTema
nosierena. Bee mpoBoiky 3a /1Ba JHS HOYAAIISIIMCH.

— OnsTh, HEOOCH, TECTUPOBIIUKY HATTOPTAYWIIN, — MPEATONokuiI Hukonan.

C Tex mop kak Bce cranu paboTaTh Joma, mporuio Tpu mecsaua. M Bce sto Bpemsi Hukonaro
MPUXOJUIIOCH PelIaTh MOCTOSHHO BO3HHKaromue npobiembl. CHavyana Hy»KHO ObUIO MPUAYyMaTh, Kak
nepenaBaTh COTPYAHHMKAM 3aJaHUSl 1O MPOEKTaM, IMOTOM — KaK KOOpAMHUpOBaTh ux padoty. Ho
TPYJIHEE BCEro OKa3aJoCh HAJNAJAUTh CBSA3b MEXIY IPOrpaMMUCTAMH U TECTUPOBILUMKAMU. TyT
JIOXOIUJIO 10 cMemHoro. IlporpaMMucT mucan CKpUNOT, MOTOM caM MPOBEPsT KOPPEKTHOCTH €ro
pabotel. Eciin oH 3aMedan Kakue-HUOYAb HEMOJAIKH B MPOTPaMMe, TO Cpa3y K€ OTHPABISUT MHCHMO
Ha O0LIMI aJJpec TECTUPOBIIMKOB: MOJI, KTO TIEPBBIN yBUIUT, TOro 1 paborta. B utore 3a geno Opanuch
JBa-TPU dYEJIOBEKa, a TO W Oousbmie. BBIACHUB TpHUYMHBI «0ara», OHU OTIPABIUIA 3aKIIOYCHHE
nporpaMMucTy. He pa3 u He JBa TECTHPOBIIMKY JeNIaly pa3Hble, a TO U BOBCE MIPOTUBOpEYAILIUE IPYT
JIPYTy BBIBOJBI. TOr/ia mporpaMMUCT, TEPSSICh B JOTAJKaX, MBITAJICS CAMOCTOSITEIBHO JOKOMAThCS 10
cyTu. B utore Bce Ipyr ¢ IpyroM nepepyrajivuch U B KOMIaHUHM Ha4alluch pa3opo/l U IIaTaHue.

— Y HHMX TaM NOTEPsIHbI BaXKHbIE [TPOBOJIKM IIEPBUYKH 3a JIBA IHS C UHOCTPAHHBIM KIUEHTOM, —
npopospkana OpioBa. — ['maBOyX Ha yiiax, GPUHAHCOBBINA YK€ COOMpAET pacrieuaTaHHbIC TICPBUYHBIC
JOKYMEHTBI, YTOOBI 1O KPYIHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A 02K-an y HHX 32 KaKoe 4ucio?

— UYro? [lpu yem 1yt O9k-an? He ymumuail! — B3Bmiace OproBa. — [IpoBonku y HHX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— 51 HemaBHO pa3roBapHBal CO CBOMMH peOsSTaMH, — 3aCTYNHJICS 3a MOTYMHEHHBIX Hukonaw.

— OHH Kak pa3 Mo 3TOMY NPOEKTY OTYUTHIBAINUCH. TaM Bce ObUIO B HOpPME, TOJBKO CPOKH CIErka
MOTUIBUIN. 51, KOHEYHO, HE YCIIEBAIO 3a BCEM CJIEIUTh CaM, HO pedsiTa MPOBEPEHHBIE, 1 UM JI0BEPSIIO.

OpJioBa HEOXKHMITAHHO CHUKIIA U ceJia Ha auBaH psjoM ¢ Hukomaem. B Hoc emy ynmapuit TSOKENBII
3arax JyXoB.

— Ko, — Tuxo npounsnecina Mpuna IletpoBHa, risas Kyna-To B CTOPOHY, — IO-MOEMY, MBI C
TOOOW MPOMAaxHYJUCh C HAJOMHOW paboToil. /laBail ceifuac mMpoBepuUM, Kak OHH TaM TPYIATCS, a
MIOTOM IIOJTyMaeM, KaK HaM OBbITb.

— JlaBaiite, — kuBHYN Hukonan. — A uto ¢ «Cubyrimom»?

— C atumu g pa3depych cama. Ckaxy, 4TO yCTpaHMM BC€ HEIOYETHI 3a CBOHM cueT. YrTo
noaenaemib, Kos...

A noma sydine

Huxonan omuH 3a npyruM HaOupan HOMepa NMOAYMHEHHBIX. [loutn Bce okaszamuch moma. He
o6bu10 Iletpa XKyposa (oH, 1o cioBam MaTepH, BBIIIEN B Mara3uH 3a npoaykramu) u Bukropa Myxuna
— TECTUPOBIINKA, KOTOPBIA pabOTa ¢ MOIIyJIEeM pacdera, BHeIPEHHBIM B «CuOyriiey. «Ilog «Myxoit»
Ham MyxuHy», — onpenenuit Hukomnau.

K Bedepy oH coOpan MOJHOE 10Che Ha CBOMX COTPYAHMKOB. lloiydanack oueHb MHTEpecHas
kaptuHa. [loutn Bce paborator kak npokisTeie. He crsar, He ensat. [lepexkypoB HUKakux. A CpoKU Bce
BpeMs CIBHTAIOTCS — 3a TPU MeCsIa HA OJMH MPOEKT HE 3aKPhUICS B OTOBOPEHHBIN Cpok. M y Beex
ObUIM KakWe-TO OTrOBOPKHU. 3aTO, KOT/Ia pedyb 3aXxoJWia O 3apIulaTe, OHM BCIOMUHAIIM, B KaKUX
TSDKEJIBIX  YCIIOBHSIX Pa0OTarOT (CeMbsi, NETH, JOMAIlHHE >XUBOTHBIE), U MPOCHIM HE 3a0BbIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonan cHoBa otnpaBmicst kK OpiioBou. — Sl BYepa 003BOHMIIL.

— Tloroau, Kons. Beicnymaii cHayana MeHst, — nepeOuiia ero HadaibHUIAa. — [ 'pbI3yHOBY He
yJlanoch 3a0UTh B CUCTEMY MEPBUUKY M IIPOBECTH €€ MOBTOPHO. be3 3TuX JOKYMEHTOB MX UTAJbSHIIBI
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OTKa3bIBalOTCSI opopMIIsiTh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIH Kpyr. YCTHoe oOeliaHue
YCTPaHUTH BCE HEMOUYETHI 32 HAll cyeT [ ppI3yHOBA HE yCTPAWBAET, U aKT MPUEMKU OH HE IMOJIIHILET.
Kopoue, ecnu MbI HE ycTpaHuM mpobsieMy ¢ copToM 3a aBa JHS, OHU BBHICTABAT HAM NPETEH3UIO HA
Kpyriyto cymmy. [loToMy 4To Ui HMX 3TO HECKOJIBKO MWJIITMOHOB PyOseil MOTEpSHHOW BBITOABI U
yiepd KOMMepUYecKoil permyTau.

— 3a aBa gausa? — nepecnpocun Hukoman. — Jla 3TO MpakTHYECKH HEpeabHO, TeM Ooliee ¢
yAQJIICHHBIMU COTPYIHUKAMH.
— Bot! — OpiioBa MHOTO3HAYUTEIIBHO IMOAHSIIA YKa3aTeJdbHbIH manern. — MmenHo! 3Haywr,

Ha/I0 BO3BpAILaTh YacTh MporpaMMucToB B oduc. C 3aBTpariHero aHs. J[pyroro BeIxoja Her.

— Cnoxnoato 310 Oyzaer, Mpuna IlerpoBHa. Jla m kyna ux caxarb? MecTa yxe HeT. Mbl u
camH JIpyr y Apyra Ha rosioax cuaum. [lomemienne-To Mbl claiu.

— Hapno, Kous, Hano. Paccagu ux kak xouems. YacTe Bce paBHO y KJIMEHTa OyJ€T TyCOBaThCA.

BepnyBmmce k cebe, Hukoman ObicTpo Habpocan muceMo: «/lpy3psi Mom, y Hac cpbIBaeTcs
OYEHBb CEepbE3HBI MPOeKT. UTOOBI mpeoTBpaTuTh KatacTpody, HaM HEOOXOJUMO MOOMIIN30BATHCS U
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAaHUM MPU3BIBAET BAaC BEPHYTHCS Ha CBOM pabouue mecra
B o(uce. Co cCBOEH CTOPOHBI ITPOIIY BAC CAENATh 3TO 3aBTpa Xke. biaronapro 3a moHUMaHUE».

Teneprs BO3HUK BOIIPOC, KOMY OTIIPaBUTh 3TO cooOIeHne. «Myxun? — paccyxaan Hukonan. —
Ero mue u mapom He Hazno. Tosnbko Bonmokutut. KomkoB? DToro o6s3areabHO — 30J10Tasi TOJOBA.
Koro eme?» HemHoro noaymas, oH BOMJ ajpeca YeThIpeX JIyUIIUX COTPYIHUKOB-BETEPAHOB U HaXaJl
kHONKY «OtnpaButh». B 3Tux moasx Hukomad He COMHEBAJICS: OHU pabOTalM B KOMIIAHUH C
MOMEHTA €€ OCHOBAHUS M HUKOTJa HUKOTO HE MOBOMIIH.

He npouuto u gecatu MUHYT, Kak Teiae(oH B3APOTHYJI OT BXonsulero 3BoHka. — Ciymato, —
noaus Tpyoky Hukonan. — A, Cepreu, npuser. [Tomyunn nucemo? Hy?
— S rotoB, — otBetun Cepreu ['pomkun. — [laxke pax, ecinu yectHo. HeynoOHO MHe noma:

paboTaTh HaJO, a MOJYYAIOTCS BCSIKUE TEJICHKU U JqoMainHue aena. «Tak, ¢ [poMKUHBIM Bce 0’Ken»,
— moxyMan Hukomaw W, He JOXWAAACH OTKIMKOB OCTAIBHBIX NPOTPaMMHCTOB, HaOpan TenedoH
KomkoBa. Ha ToM KOHIIE TIPOBOJ/Ia YTO-TO 3BSKHYJIO, TPOXHYJIO M HAKOHEI[ pa3/ayicsi YeTOBEUCCKUI
ronoc:

— Mapcuasne npuBETCTBYIOT Bac!

— KOMKOB, ThI MbSIHBIN 4TO JIN?

— Kousb, 1 Tpe3B, Kak CTEKJIBIIKO... [IpounTan s TBOe MUCbMO. BBIATH, K COXKAJIIEHHIO, HE CMOTY.

— Oro0 eme nouemy?

— He xouy, — mpocto otBeTuin KomkoB. — Mue noma HpaButcs pabortats. He Hamo B mpoOkax
TOpYaTh MO NojaHsA. [la u BooO1e oaHM crutomHble mitockl. He, He Oy/y s Bo3Bpariarscs B ouc.

— 51 Tebs yBomo — u cuam goma! — copBaiicsi Hukomnau.

— VYBonbHsH, Konb. — KoMKkoB ObLT cOBEpILIEHHO crIOKOeH. — I ¢ mosinuHKa paboTy Hauay. A
ThI 4ero jJenarh Oyzaemb? S ¢ ToOOW yke CKoJbKo Jer padotarw? Jlecats. [oHan? A 3TH MOJOIBIC
HOBBIE, YETO ThI OT HUX J00bemmbcsa? BoT u momymail, mpesx/ae 4eM YBOJIBHSTS.

[Toxoxuil pasroBop cocrosuicsi y Hukomas u ¢ MyimcoMm — TOT TOXXE€ HAaOTpe3 OTKa3aycs
BEIXOUTH B ouc. Jlo weTBepToro corpyanuka Hukoman Tak m He H03BOHMICS. B mtore Ha paboty
JOJDKEeH Obul BBIMTH TonmbKO I'poMkuH. MckaTrh KOro-To emie cMbicia He ObLIO: OCTalbHbIE
MPOrPaMMHUCTBI JICHCTBUTENBHO pPAa0OTAIM B KOMIIAHMM HEJABHO M B CXKaThle CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPaBHIINCH.

«3aueM OHa BCeX MporpaMMepoB H3 oduca BbICTaBUIa? Y Hee, BUAWULIb JIH, IPOIPECCUBHBIC
ujie, a MHe pacxi€obiBaiil» — cokpymancs Hukonau.

«OTKa3anuch BBIXOJIUTH Ha paboTy?! DTO yke HU B Kakue BOpOTa He Jjie3eT! — HerojoBaia
OpanoBa. — U 310 Hamm nyqmune kaapsl, Hama onopa! CoBceM paciyCTHINCh, cus o JoMaM. Jla, He
MOTYT Hallu JIoAu 0e3 MOCTOSHHOTO Haa3opa. UyTh namrb ciabuHKy — U BCe, MONMHBIN npuBet. Jla u
cama s xoporia. Pemmina Ha apeHe cokoHoMUuTh! A BbIuTo uTo? [loNHBINA TpoBai. A BeIb Kakas uaes
obuta! I'ennanbHast. becripourpsimnas npaktudecku. HaBepHoe, s MI0X0 MOATOTOBMIIACH K TaKOMY
OTBETCTBEHHOMY Jeny. Pa3ornana Hapoj mo njomMam — M Bce. A Hajno ObUIO MpUAyMaTh, Kak MX
MOTHBHUPOBAaTh, KaK KOHTPOJUPOBATh Ipouecc. YTo ke eme s caenana He Tak? [louemy Bce mouuio
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Harepekocsk? B yem s ommbnace? W 4To ke MHE nenarh cedac — M C COTPYJHHKaMHU, U C
“Cu0yriom”, u BooOIIE...»

CuTyanuio KOMMEHTHPYIOT IKCIePThI

Henuc PemnH, reHepaibHBIA AMPEKTOP POCCHIICKOT0 MpeacTaBUTEILCTBA Lenovo

OpnoBa, 0€3yCIIOBHO, NOTOPONMJIACH MEPEBOAUTh COTPYAHHKOB B «aoMamHuil oduc». OHa
NPUHSJIA CTOJIb OTBETCTBEHHOE pPEIICHHE, HE CO3/aB 0a3y /sl HOBOM CUCTEMBI pabOThl. A MEXIY TEM
10T00OHBIE TIPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKH. B YeM MMEHHO OHa JTOJKHA COCTOSITH?

Bo-niepBbIX, HY>)KHO HOHSTH, KTO U3 COTPYAHHKOB crmocoOeH paboTarh 1oma, a KTo HeT. Bo-
BTOPBIX, — OOECIICYUTh JIIOJCH BCEM HEOOXOJMMBIM: KOMITBIOTEpPOM, TeiedoHoM, (akcom,
obopyoBaHueM i KOH(epeHIICBsa3u U T.A4. Kpome Toro, ciieyer co3aath HHTEPHET-0a3y, B KOTOPOi
MOXHO OBUIO OBl 00LIATHCS U 00CYKAaTh paboure Bompockl. IlonHoueHHbIH 00MeH uHbopManueil
OYECHb BAXEH — OH JICPXKUT JI0fiel B ToHyce. Heo0XoauMo Takke ycTpauBaTh peryJsipHbIe BCTPEUU
JUIS  YOAJIEHHBIX COTpyAHMKOB. Ha »53TUx coOpaHMsIX CTaBATCS HOBbIE 3aJauyd, BHOCSTCS
KOPPEKTUPOBKH, KOJUJIETH JAEISATCS APYT ¢ IPYrOM MHEHUSMU M pemiaroT mpobiemsl. Takue BCTpedu
MO3BOJISIIOT JIBUTATHCS BIIEPENl C YUYETOM BCEX YTOYHCHHUU W 3aMEUYaHHWid. B-TpeTbux, pyKOBOIUTEIb
JOJDKEH CO3/1aTh I'PaMOTHYIO CHCTeMY MoTHBauuu. Hampumep, cTaHIapTHBIM NPEMHUAIBHBIA IAKET
MOKHO JIOTONHUTH Oonycamu. He menee 3((eKTHBHBIM CTHMYJIOM CTaHYT TPU3bI M TOYETHHIC
3BaHus. Ckaxem, Ha oOOImIeM COOpaHMM MOXHO HAarpaguTh Iy4YIIUX COTPYTHUKOB, IPHIyMaB
IIYTJINBbIC HOMUHAIIMH: «CaMblii JOMAIIHUI), «CaMblii yIAIEHHBINY, «CaMblii OT3BIBYMBBIN» U T..I.
[Mpupercst Takke BBECTH CHCTeMy IITPadOB: JIOAM JOJDKHBI MMOHUMATh, YTO HAPYIICHUE YCIOBHU
KOHTpPAKTa — TOJI0KUM, CPBIB CPOKOB — HEU30EKHO yJIapHT Mo X kapmany. W mocienHee: 4ToObl
n30eKaTh HEMPHUITHOCTEH, HEOOXOJMMO BBICTPOUTH UETKYH) CHUCTEMY KOHTPOJsS. 3BOHUTH H
MPOBEPATH, JIOMA COTPYIHHK HMJIM HET, OECCMBICICHHO: OH BeIb MOXET M Oe3aenbHHuYaTh. C MoeH
TOYKH 3PEHHS, OCHOBHOM IMoOKa3zaTelb 3(P(PEKTHUBHOCTH J1000M paboThl (HE BakHO, O(MHUCHON WM
HAJIOMHOW) — 3TO pe3ynbraT. ECiu 3a1a4a BBIMOJHCHA B CPOK M KaYeCTBEHHO, 3HAYUT, COTPYAHUK
paloTaeT B MOJIHYIO CUITY.

VY Hac B KOMITAaHWU «IOMAIIHUN O(HC» — YacTh KOPIOPaTUBHON MoiuTHKH. C opraHuzanueil
TaKoW cXxeMbl pabOTHI HE BO3HHKIIO HUKAKUX IPOOJIEM, XOTS CHavyaja COTPYIHHKH HEJOyMEBalli: OHU
’Ke MPUBBIKIM cUieTh B oduce. Ho Bckope Bce MOHSIU: TPYIUTHCS JOMa — COBCEM HE CTPAIIHO.
OCOOEHHO eCIT y4ecTh, YTO Halla KOMITAHUS — MEXIyHapOJHas, C MPEICTAaBUTEILCTBAMU B PAa3HBIX
gacTsax cera. [109TOMy NpUXOAMTCS AenaTh MONpPAaBKH HA BpeMs: KOTJa OJHH OOCYXKIAIOT padoune
BOIMPOCHI C a3MaTCKUMHU KOJIJIETaMM, IpyTHe elle CIAT, 3aTO0 HOublo oOlImaroTcs ¢ 3amaaoM. PasHuna
MEXAy AOMAIIHUM U TPAJAULIUOHHBIM O(UCOM HHMBEIHMPYETCS, IOTOMY YTO Kbl CaM IUIaHHPYET
CBOU JI€Hb.

KoneuHo, 1 y Hac OBIBAalOT HEMPOCTHIE CUTyallMH, HO MBI CIIPABIIIEMCSl ¢ HUMHU MPHU MOMOIIH
MHUKPOMEHEDKMEHTa. PaccmarpuBasi TeKYIIMKH OU3HEC-TIPOLIECC B METbYANIIMX JCTANISX U HPOBEPSS
MIPOMEKYTOYHBIE PEe3yJIbTaThl JESATETLHOCTH HAJIOMHBIX COTPYJHHKOB, MBI BBISIBISIEM TPHUYUHBI
HedPPeKTHBHON pabOTHI M cOo3MaeM KOPPEKIHMOHHBINA Tu1aH. [locie atoro moam mubo T0OUBarOTCS
OTJIMYHBIX PE3yJIbTATOB, JINOO MPOAOIIKAIOT OTCTaBATh MO BCEM MapaMeTpaM. B TakoM ciydae ¢ HUMU
MIPUXOJIUTCS PACCTaBaThCS: TIPH MEpeBO/ie B 0pHC OHM BCe paBHO HE CTaHYT TPYAHUTHCs jrydine. Pabora
Ha JIOMy — 3TO cBoeoOpa3Has mpoBepka Ha 3()(HEeKTUBHOCTh, OTBETCTBEHHOCTh U PE3YIbTaTUBHOCTD.
[Toromy 4TO, HaXoAsCh B OQHCE, MOKHO CKPBITHCS 3a CIIMHAMHU TOBApHUIICH, a IoMa — HET: TaMm
HY’KHO BKaJIbIBaTh U BBIMOIHSITH CBOU 3aa4H.

B Mupe MHOTO KOMIaHHiA, CIyXalie KOTOPhIX paboTaloT I0Ma, — 3TO MO3BOJSET COKOHOMHUTH
cpeactBa. YacTh 3THUX JE€HET MOXKHO MOTPATHTh Ha MOOLIPEHHE COTPYAHUKOB, M, €CIIU JIIOJU Y3HAIOT
00 3TOM, OHM HaBEpHsIKA CTAaHYT pabOTaTh JydIIIe.

Ejiena MeT/INKHHA, TeHePAIbHBIN THPEKTOP KHHOKOMIIAHUU «PeHukc-Ouiabm»

OTa HUCTOpUS O YeIOBEKe, KOTOPBIH COBEpIIaeT MMITyJIbCHBHbIE mocTynku. ChHauana Opioa
JieNiaeT OJJHO, TIOTOM — COBCEM Jpyroe. A B OM3HECE TaK HENb3s1 — 37eCh MPOTUBOIOKA3aHbI PE3KHE
nerokeHud. [loatoMy ceiuac, g 1yMaro, TEpOUHE HY>KHO B3SITh TaM-ayT U BCE MTpOaHaIU3upoBaTh. B
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MIEPBYIO Ouepenb €il clefyeT «pacCcoOpTUPOBATH» COTPYAHHUKOB — DPA3AEIUTh WX HA TE€X, KTO XOYeT
paborath aoMa, U TeX, KoMy yaoOHee B odmuce. Jlronu, BbliOpaBIIMe MEpBbI BapUaHT, OKHBI
MOJNKCATh KOHTPAKT, I/ie OyAyT yKa3aHbl X OO0S3aHHOCTH U CPOKH BBITIOJHEHUS BCEX 3TAMOB padoT.
Takux MporpaMMHCTOB HAJI0 OYEHb I'PAMOTHO «3aMOTHUBUPOBATH». JINUHO MHE KaXKETCS, YTO JTYUIIAH

CTUMYJ1 — MaTepHaibHbIi. M eme o4YeHb BaXHO YCTAaHOBUTH IIOCTOSHHYIO CBSI3b MEXIY
COTPYAHUKAMHU, KOTOpBIE OYAYyT TPYAUTHCS B OhucCe U AOMa.
BooOmie s cumraro, 4TOo HAes pa3peluTh MPOrpaMMHCTaM paboTaTh Ha JOMy — OYEHb

npaBuibHasA. Jleo B TOM, YTO €CThb JIFOJIM, KOTOPBHIM HE 00s13aTeIbHO MOCTOSTHHO HAXOJUThCS B O(uce.
B OCHOBHOM 3TO TIPEICTABUTEIN TBOPYECKUX MPOPECCHH — CLEHAPHUCTHI, IpaMaTypru, MUCATeIH U
T.1. OHH ITPOCTO HE MPHUCHOCOOJICHBI K OQHUCHOW paboTe, UM HYKHBI KoM(opTHBIC ycinoBusi. Eciu Ob
MBI 3aCTaBJUIM CBOMX AaBTOPOB TNpHUE3XKaTb B O(PHUC, TO HAM MPUIUIOCH Obl KaXKIAOMY BBIIEIHTH
OT/ICJIbHBIA KAOMHET U XOJMTh BOKPYT HUX HA IIBIIOYKaX.

B 10 e Bpems 51 yOexxeHa, 4To JajleKko He Bce COoCcOOHBI paboTaTh BHE oduca. EcTh Takue, KTO
pasbanTbiBaercs, pacciadngercs. KTo-To mpocTo He MOXKET COCPEeAOTOYUThCS — BOT 51, HAlpUMep, He
B COCTOSIHMHU pa0oTaTh JOoMa: MEHs Bce OTBIEKaeT. K coxalneHuio, Hellb3d, B3IVIIHYB Ha 4eJIOBEKA,
cpa3zy ONpeAeIuTb, K KaKOMYy THUILy OH OTHOCHUTCS: «O(QUCHOMY» WM «JoMamiHeMy». Ilostomy
MPUXOJUTCS AEHCTBOBATH METOIOM ITPOO U OMIHOOK.

[To cBoeMy OmBITY MOTY CKa3aTh: YTOOBI HAIAJUTh YAAJICHHYIO pabOTy, HYXXHO CIIEI0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOXOOUMO NpoAyMaTh 3IEMEHThl MoTHBauuu. Kak s yxe
CKasala, Jy4YIIUid CTHMYJ — 3TO JAEHbIU. YeloBeK NOIKEH MOHMMATh: YeM OBICTpee OH BBHITOJHHT
3aJjaHue, TeM ObICTpee IMOJIyuuT 3apruiaty. Ha Hammx cOTpyAHUKOB JAEHCTBYET €lle U TBOpYECKas
MOTHBALUSl — YE€M paHbIIC OHU HAIMIIYT CIIEHApHH, TeM OBICTpEe YBUAAT €ro BOIUIOUICHHE Ha
JKpaHax.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJIb HAJ HaAOMHBIMU COTpyIHUKamu. U 31ech riaBHBIH
WHCTPYMEHT — JIOTOBOpP, B KOTOPOM 0003HAYEHBI BCE CPOKH, yKa3aHbl CyMMBl BO3HATPAXICHUS H
mrpadoB. braromapst 3TOMy IOKYMEHTY HAalIM aBTOPHI 3HAIOT, KAaKUe MOTEPU OHU IOHECYT, €CIH
COPBYT yCTaHOBJIEHHbIE CpokH. Ho moroBop — 310 eme He Bce. CyIECTBEHHYIO POJIb, KOHEUYHO,
UTparoT PyKOBOJAUTEIH. M odeHb BaXKHO, YTOObI OHM He ObUIM LepOepaMu U JIeHCTBOBAINM METOJOM
KHyTa U IpsHHUKA — C IpeodsiajaHueM MpsiHUKa, 0e3yclioBHO. Y Hac B KOMIIAHUU €CTh €Ille OJUH
«KOHTPOJIMPYIOIMH Opran» — 93T0 penakropbl. OHM paboraror B oduce U IOJJICP)KUBAIOT
MIOCTOSTHHYIO CBSI3b C aBTOpaMu. ECIIM 4TO-TO HIET HE TaK, OHU TYT K€ 9TO 3aMEUaloT M PelaroT, KakK
nelictBoBaTh Janbiie. KpoMe TOro, OHM NOMOTarOT CLEHAapUCTaM CIpPAaBIATbCS € MpobieMaMH,

MPEAOCTaBIAIOT UM HEOOXOJIMMBIE MaTepuaibl U T.J. — B OOIIEM, OKa3bIBAIOT BCECTOPOHHIOIO
MIOJJIEPHKKY.

N B-TpeThux, clieqyeT TIIATEIbHO MOAXOAWTh K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamiaemMcsi TOJBKO K TIPOBEPEHHBIM aBTOpaM — TE€M, KOMY MBI JIOBEpsieM WIU KOTO HaM

PEKOMCHAOBATIN HAACKHBIC JTIFOH.
U Bce paBHO, KaK OBl XOpouio H1 OblIa OTJIaKCHA Takas CUCTEMa pa6OTLI, OT CPBIBOB HUKTO HC
3aCTpaxoBaH.

Hoxennudep TpesreBuy, pyKoBoauTE b IEHTPA pa3padorok Google

Curyanus B «I10-codT» cnoxuiack HENPOCTast, U CIPABUTHCI CO BCEMHU MPOoOIeMaMu e1Ba JI
ynacrcsi. M Bce ke monpoOyeM pa3ieNnuTh 3a/1auu, KoTopble cTosT nepea Mpunoit [letpoBHoit, Ha TpH
IPYIIIBI U MOHATH, KAK UX MOXKHO pewnThb. [IepBas — KpaTKkoCpOYHbIEC: OPTaHU30BaTh KOMAHY IOJ
npoekT «Cubyrna». Bropas — cpeaHecpouyHble: MpUAyMaTh, KaK MOCTYNUTh C JIIOJbMH, KOTOpPbIE HE
XOTAT pabortartb. TpeTbss — JOATOCPOUHBIE: CeNnaTh TaK, YTOOBl COTPYIHHKH OCO3HABAJIM CBOM
00s13aTebCTBA M0 OTHOIICHUIO K KOMaH/I€ M KOMITAHUU B IIEJIOM.

Ceituac Ha mecte Wpunsl [lerpoBHbl 51 Obl onepnack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TOPYYHUTh C(HOPMUPOBATH U BO3TJIABUTh HOBYIO KOMaHAy U3 mporpammuctoB «MIIO-codt».
ABropurer I'poMKHHa, KOTOPOrO BCE BOCIIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXKETCSl HECPAaBHEHHO
BbIlIE, yeM aBTopuTeT Hukonas BunanoBa. BcTynue B HOBYIO JOJDKHOCTB, OH JIOJKEH OylleT IpexJie
BCETO HaJaIuTh B3aUMOACHCTBHE MEXTY JIOJAbMHU, IIOTOMY YTO YCIeX pa3pabOTKH BO MHOTOM 3aBUCHT
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UMEHHO OT CJIaKE€HHOCTH KoMaHAbl. M, KOHe4HO, s cuuTaro, YTO JYYIIUX COTPYIHUKOB HYXHO
npeMupoBaTh. ECIIM MPOEKT OKa)XeTcsl yJIadyHbIM, TaKHE pacxoJbl OyayT onpasiaaHbl. Eciau HET, TO y
Wpunsl [leTpoBHBI B 11060M ciiyyae BOZHUKHYT CEpbe3HbIE POOIEMBI.

UTo0Bl mpOrpaMMHCTBI MOTIH paboTaTh JoMa, HEOOXOAUMO HAWTH CmOco0 H3MEPSITh X
3¢ dexTuBHOCTh. Hanpumep, AMCTAHLUMOHHBIX NPOJAKHUKOB OLEHUBAIOT 10 TOMY, CKOJbBKO
KOHTPAKTOB OHHU 3aKJIIOUMIIM, a CHELHUAIUCTOB MO TEXMOJAEPKKE — IO KOJIMYECTBY PELIEHHBIX
pobaeM. Y MporpaMMHCTOB Bce HE Tak IpocTo. [103ToMy B MX TPyHOBBIX JOIOBOpPaxX JOJKHBI OBbITH
yKa3aHbl KPUTEPUU OLCHKH pPAaOOThl M TEPEYUCICHBl OCHOBHBIE PE3YJIbTaThl, KOTOPBIX HY>KHO
JIOOUTHCS 3a TOT WM MHOU cpok. [lo-xopormiemy, Hpune IletpoBHe ciieoBano Obl BHECTH ITOT ITYHKT
B KOHTpPAaKThl 10 TOr0O, Kak pacilyckaTb BceX IO JoMaM. TakTuyHee COOOLIUTH COTPYIHUKAM O
BBE/ICHIH CHUCTEMBI OIIEHKH NMPOU3BOAUTEIHLHOCTH U OOBSACHUTH UM Ba)KHOCTH 3TOro Imara OpioBod
MOMOXET JKCIEPT MO KaJApPOBOW mMoinuTuKe. $1 Qymaro, B UTOre OOJBIIMHCTBO MPOrPAMMHCTOB
BEPHETCS K HOPMAJbHOMY pEXHMY, HO, CKOpee BCEro, HaWayTCsl M Takue, KTO HE IpUMET
HOBOBBe/IeHHE. PaboTarh ¢ 3THMHU JIIOABMU OYIET CIIOXKHO, MOITOMY HX MNPHUAETCS MOCTENEHHO
BBIBOJMTH U3 KOMaH/bl. KoHEuHO, Tpu TakoM nojxoie arMocdepa B KOMIIAHUHU MOKET UCIIOPTUTHCS
— HO JIMIIb Ha BpeMs.

CraB 11aBOW KOJUIGKTHBA pa3pabOTYMKOB M TECTEPOB, | POMKHH JOJDKEH MPUHSTH y4acTHE B
CO3/JaHUU HOBOM CHCTEMBI MOTHBAIMU. BakKHO TIOHMMATh, YTO MOTHUBAIMS — JTO HE TOJBKO JICHBTH.
OtnuuHbI cTHMYJ Ui 9GPEKTUBHOW pabOThl — JPYXKEIoOHas U HEMPHHYKIACHHAs arMocdepa B
KoMIaHuu. JIIoau [OJDKHBI Y4YMTbCA ApPYr Yy Jpyra, IMOCTOSHHO COBEPIIEHCTBOBATHCS, a ITOMY
3HAYUTENBbHO CIIOCOOCTBYIOT JOBEpHUTENbHblE OTHOIIEHHs. OueHb Oousbmiasg omubOka MpuHsl
[leTpoBHBI B TOM, YTO OHa pa3BUBAJIA TOJBKO JAEJIOBBIE KOHTAKTHI MOAYMHEHHBIX. B Google Mbr
IooupsieM cBOOOJHOE 001IEHNE U OOMEH UJIESIMH, U JIFOJU 3TO LEeHAT. KpoMe Toro, Halm cOTpyJHUKU
ounmansHo Moryt Tpatuth 20% pabodero BpeMEHHM Ha MPOEKThI, HE MMEIOIINE OTHOLIEHHUS K MX
TEKYLIMM 3aJaHUsM. JTO IOMOTAeT MOACP)KUBATh TBOPUYSCKUI HACTPOU U JCPIKUT JIIOJICH B TOHYCE.
WM, xak noka3plBaeT NpPAaKTUKA, U3 TaKUX IPOEKTOB POKIAIOTCA OYEHb HHTEPECHBIE U I0JIE3HBIE
MPOJYKTHI, @ Y COTPYAHUKOB IOSBISETCS BO3MOKHOCTb HCIBITBIBATH YTO-TO HOBOE, YIUIyOJISATH CBOU
3HaHHWA W TOJy4yaThb ONBIT B pa3HbIX cdepax. Jymato, Mpune IlerpoBHe cromsio Obl 0OpaTHThH
BHHUMaHUE Ha MOJ00HBIE CIOCOOBI MOTHUBALINH.

Outer IlpycoB, nupeKTop nenapramMeHnTa 1o padore ¢ nepconanom «/Iuacopr»

S nymaro, yTO HajoMHas pabora OBIBaeT IOJIE3HA, a TBOPYECKMM JIIOASM YacTo MJaxe
HeoOxonuMa. Ho opranu3oBbiBaTh ee HYKHO ¢ ymMoM. Co3maBas HOBYIO CHCTEMY, HaJO CHayaia
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM IIPOEKTE. DTO O3HAYAET, YTO CIIEAYET OTIPABIATH IO
JoMaM He BCEeX cpasy, a JIMIIb HEeOONbIIYI0 YacTh COTPYIHHUKOB, MXXeNaTeJbHO MaKCHUMAaJIbHO
CaMOCTOSITENIbHYIO U 000c0o0sIeHHY0. U Ha 3TOM «miioTe» o0KaTaTh HOBYI0 MOTHBAIlMOHHYIO CXEMY,
BapUaHThI B3aUMOJICHCTBHUE JIFOICH U MPEIyCMOTPETh BCE PUCKH.

Ha mowu B3risii, OJMH M3 BaKHEWIIMX BOIPOCOB, KOTOphId OpiioBa 00OIIIa BHUMAaHUEM, —
CIIOCcOo0 CBSA3M MEXKIy YAAJICHHBIMH COTpyIHHKaMu. JItomam, paboTaromiie 1oMa, 00s3aTeIbHO JTODKHBI
00IIaThCsl M KOOPIAMHUPOBATh CBOM JAeHCTBHs. Ho 0/1HO 11e1o, KOoraa Thl CHJIUIIb 32 COCETHUM CTOJIOM
u roBopullb: «Bacs cmemail To-to, Ilers caenail To-To», M Ipyroe, KOTAa JIFOAW HAXOIATCS JTAlIEKO
Apyr OT Jpyra, — TyT YK€ HYXEH WHOW KOMMYHHKAlIMOHHBIA KaHal. B oduce B Kaxkaom
MOJIPa3/Ie]IeHNH HAJIaXKEHbI OIpeJlesIeHHbIe CBA3M — (opManbHble M HeopManbHble, — KOTOpbIE
CTIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYAHUKOB. Pa3opBarh 3TH CBSI3W TP IEpexojie Ha HAJIOMHYIO
paboty oyeHp Jierko. M1 9TOOBI BOCCTAaHOBHUTH WX, HY)KHO KaK MHHHMYM CO3/1aTh €IWHYIO 0asy, B
KOTOPYIO Bce OyyT BHOCUTh HH(POPMALIMIO O CBOMX 33Ja4aX, KOPPEKTUPOBATh CTATYC X BBIOJIHEHHS
U T.J.

Hpyras ommbOka OpiioBOoM B TOM, YTO OHA HE BBICTPOMJIA YETKYI CHUCTEMY MOTHBAIIUU
pykoBoauTeneil u corpyanukoB. Hanpumep, Hukomau He 3HaeT, Ha 94TO YXOJAT I€HBTH €ro OT/IeNa, U
HE BHHMKAaeT B BONPOCHI PEHTA0ETbHOCTH — a BeAb OH YIpaBJseT MpoIeccaMd M OT HEro MHOTOe
3aBucHt. 1 eciim OpiioBa GopeTcs 3a MoKas3arelu, eu CiIeyeT BOBJICYb B 00pb0Y BCEX PYKOBOJIHUTEINCH,
a JJIsl 9TOTO MX HYXXHO 3aMHTEpecoBaTh. UTO KacaeTcsl psIOBBIX COTPYAHHUKOB, TO C MEPEXOJ0M Ha
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JTUCTAaHIIMOHHYIO paboTy cxeMa MX MOTHBAllMU TOXE JO/bKHA u3MeHuThcs. Eciu B oduce oHu
OpPUEHTUPOBAINCH HA IMPOILECC, TO JAOMa CJIEAYET COCPEAOTOUMTHCS B OCHOBHOM Ha pe3yjbTare.
WupiMu crioBamu, caenan paboTy — moiyuni OOHyc, He cienal — He noinyuui. Eme mydine cBsa3arhb
MIOOUIPEHNE CO CPOKaMU cJaud NpoeKToB. Ecinum mroau Hanenarcs Ha JOCTHKEHUE €IMHOIO
pe3ynbTara, OHH MOMMYT, YTO OmIMOKa Jr000r0o M3 HUX OTpa3UTCA Ha IMOKAa3aTeNsIX MOJpa3/eieHHUs,
MPOEKTA U KOMITAaHHUHU.

[To cBOEeMy OmBITY 5 3HAIO, YTO IMPOU3BOJAUTEIHLHOCTh TPyJa JAoMa U B oduce — pasHas. loma
MHOT'O OTBJICKAIOMIUX (PAKTOPOB, U YETIOBEK HEBOJIBHO PACCIA0IISAETCS: TO MOCIHT MOJOJIbINE, TO YAHKY
momnser, To B MarazuH coeraer. [loaToMy Xopomio Obl KOHTPOJMPOBATH IPOLIECC €lle U Ha
MIPOMEXKYTOUHBIX CTaAusIX. B ujeane KOHTPOJIb TOJKEH OCYIIECTBISATh HE TOJIBKO PYKOBOJUTENb, HO U
3aka3uuKk. Ecnu oH cienuT 3a xoqoMm paboT Ha BCeX 3Tamax, TO MOXET BHOCUTH HEOOXOIUMBIE
KOPPEKTUPOBKU U B KOHEUHOM UTOTE MOJIYYUT UMEHHO TOT POIYKT, KOTOPBIM €My HYXKEH.

Kak Obl s moctymwn B 3ToW cutyamuu? S By aBa BapuaHTta. IlepBelii — 10CTaTOYHO
paJMKaIBHBIE — BEPHYTHh BCEX MPOrPAaMMHCTOB B O(UC M HayaTh IKCIEPUMEHT C HyJsd. To ecTh
CO3/aTh MWJIOTHBIA MPOEKT W HAa HEM «OOKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHUBALUU
JTUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe kaxercs, Oojiee peajabHbli — OCTAaBUTh BCE KaK €CTh U B CPOYHOM MOPSAKE
pa3pabarbiBaTh U BHEIPSTH HOBBIC MPHHIIMITEI, TIOIXOSMIINE IS JUCTAHIUOHHONW paboTel. K aToMy
mporeccy s Obl 00sI3aTEIBLHO MPHUBJICK MPOBEPEHHBIX JIIOJACH M3 YKCIa MPOTPAMMHUCTOB U TECTEPOB.
Ecniu OpnoBa mnpucnymaercss K HX COBETaM, OHA HAaBEpHSKA BBICTPOUT TPAMOTHYIO) CHCTEMY
yaan€HHoi paboTHI.

Bonpocut:

Kak Bbl MokeTe oxapakrepu3oBaTh pykoBoauTess komrnanuu Upuny Opioy?

CKoOJIBKO JIET OHA pyKOBOJAUT Komnanuei? Craja a1 oHa JIMJepoM B cBOeH oTpaciu?

Kax OpiioBa nprHMMaa ynpaBieHY€CKUE PELICHHS ?

B yem nposBiisnack HENpeaCKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

Kak npunrumanoce OpiioBoii pelieHne o nepexoie COTpyJHUKOB Ha «I0OMalIHUi oducy?
Uro HyXHO OBLJIO MPEANPHUHATH PYKOBOJCTBY, YTOOBI MEpexo] Ha JOMAIIHUN oduc ObuI
YCIEUIHbIM?

7. Kakume mnpocyerbl OBbLIM JOMYyIIEHBl B pEIIEHUSIX MO MOTHUBALUMU M CTUMYJIHPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omnatsl Oblna pa3paboTtana? bbuta nu mpogymaHa 3Ta CUCTEMa OIUIAThl U
o0cyXeHa ¢ COTpyIHUKaMu?

9. Bce nu COTpyIHUKH HMMEIOT BO3MOXXHOCTh paboTaTh yaaneHHO? OOcCyXaanock JH 3TO ¢
HUMU?

10. boutla 5 pa3paboTaHa (MM CyIIECTBOBajla) Kakas-NuOO cHcTeMa KOHTPOJIS 3a
NeSTeNIbHOCThIO  yAAJEHHBIX CcOTpyIHUKOB? Kak BooOIIe ocCylecTBisuiach (QYHKIMS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

11. Cuuraere nu Bpl, uro paGoTa Ha JOMy SBIsSETCS MpPOBEpKOH Ha 3(P(HEKTHUBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

12. Yro Ber moxere npeanoxutb OpioBoii? Kak «BBIpYyIHBaTEY» U3 CIOKHUBIICHCS CHTyalllud U
KAaKUE PELICHUs CIEAYET IPUHSATH?

oakrwdE

3ananme 2. [lo pesynbTaram pazbopa KeWcC-CUTyallud COCTaBbTE JOJDKHOCTHYIO MHCTPYKIIHIO
IUI COTPYAHUKA IO 33aJJaHUI0 IIPENoiaBaTels.

3aganune 3 AHaau3 npaxktudeckoi curyauuu: «He TpaHKMpbTe 4Ye/I0BEKO-4achl Ha
coBemmanusi»?

12 He TpamxupbTe yenoBeKko-uackl Ha copemanus // Harvard Business Review — Poccus. Dnexrponnsiii pecype: URL:
https://hbr-russia.ru/management/strategiya/al13848/
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BonbmIMHCTBO KOMIAHUM NPOAYMBIBAIOT CIOXHBIE MHCTPYKLMU [0 YIPABICHUIO KalMUTaJOM,
TpeOytoT yOennuTeNIbHOrO OOOCHOBAaHUS JUIsl JIOOBIX MHBECTHIMH, YCTaHABIMBAIOT IIOPOrOBbIE
3HAUEHUS U TIIATEJIbHO IPOIMCHIBAIOT IIPABO PACHOPsKAThCsS CPEACTBAMU B 3aBUCHMOCTH OT paHIa
PYKOBOAUTEIIS.

HaoGopoT, BpeMsi COTpYAHHKOB pacxoayercsi 6e3 orpaHuueHHd. 3BOHKH, MEPENHCKa, BCTPEUH,
TeJNEKOH(PEPEHINH ChEIAt0T 110 HECKOJIBKY YacOB B JICHb.

VY KaxJoro ympaBlieHIIa, HO KOMIIAHMM TI0 CYTH HHKAaK HE PEeryJupyloT HUX OOIIeHHE.
bosnpmHCTBO OpraHu3auuii  BooOIle HE OTCISKUBAIOT, Ha YTO YXOAMUT BpeMs, U IOTOMY
HEYJMBUTEIbHO, YTO €ro TpaTsAT HENPOAYKTMBHO — Ha OECKOHEYHYI0 IEPEIUCKY, HEHY>KHbIE
BUJICOKOH(EpEeHIIMH U MycTble coOpaHus. Bce 310 mnpsMoil yOBITOK: 4Yachkl, IpPOBEIEHHbIE HA
COBELLIAHMU y HAYaJbHUKA, OTHATHl y KineHToB. llITaTel pa3myThl, OrOpoKpaTHsl LBETET, paboTta
3ameansiercs, Aoxoabl najnarT. CoTpyJHMKM Bce OoJbllle BPEMEHHM MNPOBOAAT B o¢uce, a TOJIKY
HUKAaKOT0.

TaliM-MeHePKMEHT OObIYHO HaIpaBJeH Ha ACWCTBUS camoro yenoBeka. Koyum ywar, kak He
YTOHYTh B 3JIEKTPOHHOH Nepenucke, HE IMOcelarbh Bce coOpaHusl MOApsan U Tak pAanee. LleHHble
PEKOMEHJALUU, HO, YBBI, CIEelOBaTb MM OBbIBACT TPYIHO: 3aBEJCHHBIM B OpraHU3aLUU IMOPAIAOK
3aTATMBAET, Ha Y€JIOBEKa CHIILIIOTCS MUChbMa, COOOIEHUS, IPUIIIALLIEHUS] HA BCTPEYHU, KOTOPbIE HEJb35
UTHOPUPOBaTh — HHAue OOMIATCS KOJUIETH, a TO U Oombiioil 6occ. Ecnu nns Bamelt koMnaHuu
paboTa 3aKiIoyaeTcsi B HENPEPHIBHOM OOIICHNH, TO BbIOOpA MPAKTUYECKH HE OCTACTCS: IUIBIBUTE HA
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopple COBpEMEHHO MBICIALIME KOMIAHUM PEIIMTEIbHO CMEHUJIM IOJAXOJ: OHMU XOTHT,
4YTOOBI PYKOBOJAUTENIN LIEHUIM JParoleHHbII pecypc BpeMeHU U OepeHO UM pacropsikanuch. CBoi
OIOJKET YacOB OHU IUIAHUPYIOT CTOJIb e THIATEIbHO, KaK (PMHAHCOBBIA. DTH OpPraHU3ally HE TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXO/bI, HO U BBICBOOOJIMIN BpEeMsI PYKOBOJIUTENEH U COTPYHHUKOB,
CTUMYJIMPOBAIM NHHOBALMH U B PE3YJIbTATE YCKOPUIIU POCT.

B unciax: Kak opraHu3alnuy TePSIOT BpeMs

Ouu 'poys, ObBIIMI renaupexrop Intel, roBopun: «Bbl ke He nomycTuTe, 4yTOOBI KOJUIEra
BOpoBaJl o0opyaoBanue U3 opuca? Tak He MO3BONISNTE eMy KpacTh y ToBapuulei Bpems». KoneuHo,
TaKOro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBIIIEHHO. B KaneHaapp NpPOHMKAIOT BCTPEYU U
coOpaHusi, KOTOpbIe HE BCET/Ia YAAeTCsl YETKO CIulaHupoBaTh. Camu co00i MOSBISAIOTCS MHULIMATHBHI,
TpeOyrole BHUMaH!s pyKOBOJICTBA.

OpnHako celyac KOMIAHMM paclojaraloT TaKUMU HMHCTPYMEHTAMU TalM-MEHEKMEHTa, O
KOTOPBIX MpeXJe NPUXOAUIIOCh ToabKko MeuTath. Microsoft Outlook, Google Calendar, 1Cal u apyrue
IIPWIOKEHUSI TIOMOTal0T COCTaBUTh PAaCIMCAHUE, ONOBECTUTH COTPYAHHMKOB M OTCIEAWTH, KaK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBISICHUTB, CKOJIBKO COOpaHHii
IIPOBOAMTCS B HENEIIO, B MECSALl U B TOJ, U C KAKUMH LIEISIMH, KAKHE OTIENbl U KaKUE JOJDKHOCTU Ha
HUX TPEJCTaBJICHbl. JTU TMPHJIOKEHUS BBISABIAIOT AK€ ONPEJENICHHbIE MAaTTepHbl B OpraHU3aIUH,
HampuMmep, HapajienbHyl0o 00pabOTKy HaHHBIX 10, TOCIe W BO BpeMsi coOpanus. Pasymeercs,
KOMITIaHusl 00s3aHa rapaHTUPOBATh COTPYAHUKAM MPUBATHOCTH MEPENUCKU U OOIICHUS: KOMY IIPUATHO
OLIyIIaTh TOCTOSHHBIA mMpucMOTp bonemoro Opara! Tem He MeHee MH(pOpMaIMIO, KOTOpas JaeT
00IIy10 KapTUHKY pacrpeneneHus 0t pKeTa BpeMeHn, coOupaTh HaJI0.

HenaBno Bain & Company mnpoBena wuccienoBaHue OmooJpkeTa BpeMeHHM B 17 KpyHmHBIX
KOpHopanusx, IpUMEeHUB aHanuTuyeckue HHCTpyMeHThl VoloMetrix (Kpuc bpam BxonuT B ee coBer
JTUPEKTOPOB).

N BoT HalIM r1aBHBIE HAOIIOACHUS.

IlyHamMu 3JIEKTpPOHHON NEPENUCKU. OJIEKTPOHHBIE KOMMYHHMKAIlUM, PAacChUulKa M IEPEINUCKA,
PE3KO0 TOJIEIIEBEB, 3aMOJIOHUIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOAUTENH MoiydaroT mo 200
nuceM B JeHb — Oomnee 30 ThICAY B ToJl, a paclpoCTpaHEHHE CHUCTEMBI OBICTPBIX COOOIICHUN U
KpayJICOPCUHTOBBIX NPUJIOKEHUHN ycyryomnu mpobiemy (cM. Bpe3ky «OOOpOTHasi CTOpOHa 3aKOHa
Mertkanday). Ecnmu TpeHa CcoOXpaHUTCS, TO BO3HA C DJICKTPOHHBIMU TOCHAHUSAMH 3aiiMeT Yy
pyKOBOAMTEINS 00JIee OAHOTO pabodero THS B HENEIIO.
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Hoarue Berpeuyu. PykoBoauTenu BBIHYXKIEHBI YYacTBOBaTh BO BcCe OOJbIIEM 4YHUCIIE
MeponpusaThil. OTyacTu pUYKMHA B TOM, YTO PEXHUM TEJIEA0CTYIIa YIPOCTUI yyacTue. B cpegnem ton-
MEHEKEphl TpaTAT Oojee NBYyX paboumx AHEW B HENENI0 Ha KOH(EpEeHIMH C ydacTHeM TpeX MU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHU OpraHU3aIlluK PACcXOAyeTCs Ha 3TH MEPONPUATHS, U OIS
3Ta HeYKJIOHHO pacTeT ¢ 2008 roga. (cM. Bpe3ky «I(PpPeKT pacXoasmumxcsi Kpyron»).

OrpanuyeHHblii Kpyr odmenus. Berped 3a mocnegnue aBa JAECATUIETUS CTANO OOJbIIE, HO
mumib B 20% W3 HUX YYacTBYIOT MPEJACTaBUTENH JPYIMX KOMIIAHUN WM XOTS OBl APYTUX
(yHKIMOHATBHBIX cayk0. 1 nake ecnu coBemiaHusi BBIXOAAT 3a FPAHULBI OTJENA, B HUX 3a4acTyIO
YUYacTBYIOT HE Te JIOJH, a TIOBECTKA COCTABJIEHAa HEKOPPEKTHO: NMPOUCXOAUT OOMeH MHpopmanuei, a
He 00CyXJeHHEe U TOUCK anbTepHatuB. [lo Oonbliell yacTH Bce ATH MEPOIPHUATHS HE MOMOTaoT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl TakKe OTMETWJIM, YTO JIIOJAM CTajJd 4acTo OTBJIEKAaThCsl Ha coOpaHusx. B OonbmmHCcTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4ald, YYaCTHUKUA TO W €0 IOCBUIAIA WM YUTAIU JJIEKTPOHHBIE
MUChbMa MPSMO Ha COBelIaHUAX. B oxHoil xommanuu 22% MpolleHTa MPUCYTCTBYIOIIMX B CPEIHEM
IIOCBUTAJIM 110 MMCbMY KaXKJbl€ NECATh MUHYT. bosee Toro, pyKoBOAUTENN NOCTOSHHO 3alMCBIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha KaKkoe MOMTH, a Kakoe
nponyctuth. [lapamnenbHas o0paboTka uHpopManMM M JABOHHOE OpOHMPOBAHUE CHIDKAIOT
3¢ (HeKTUBHOCTh COOpaHMil, 1 OpraHMU3allMd Ha3HAYalOT JIOMOJHUTEIbHBIE MEPONPUATHUS, YTOOBI BCe-
Taku JOOMThCA pe3ynbTaTa. Ha JOMONMHUTENBHBIX BCTpeUax YYacTHHMKH elle OOJIbIlle OTBICKAIOTCS U
Tak janee 10 6ECKOHEYHOCTH.

Hepocratok koHTposis. B OonpIIMHCTBE KOMMAHMN BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpakeHUU. Eclii HauanbHUK pemui MpoBecTH coOpaHue, ero MOMOIIHUK UM CeKpeTaphb
pacchliaeT MPUIJIALICHUsT WK, OTBICKAB OKHO B rpaduKe KOJJIEKTHBA, MOMPOCTY H3BEIIAeT BCEX O
BcTpeue. Hampumep, oOHapyX HUB Kakylo-TO MpoOJieMy, CO3bIBAlOT LEIbIA  OTAEN, MpPOCST
IIPOAHAIM3UPOBATh CUTYALUIO U MPEIIOKUTH MEPHI 110 pelieHnto. Kak npaBuio, HUKTO HE YUYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelIeHns Ha IPOBEJCHIE BCTPEUH.

Huurtoxublii BbIXoA. B HemaBHeMm wuccnenoBanuu Bain Tom-MeHemkepsl OLIEHWIH Oojee
MIOJIOBUHBI COOpaHUil, HA KOTOPBIX OHU ObLIN, Kak «HEd(PPEKTUBHBIEY UIIH «KpaliHE HEIPPEKTUBHBIEY.
Tem He MeHee oOpraHuM3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTh COBEIIAHWN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cCOOpaHMs UM Harpaaax 3a JIeHCTBUTENIBHO [IEHHBIE.

TpynHo mojacuuTaTh, Kakyr0 4acTh MOTEPSHHOIO BPEMEHHM MOXHO ObLIo Obl cOepeub. Hamm
JAaHHBIE YKA3bIBAIOT, YTO OOJIBITMHCTBO KOMIIAHUNA MOTYT BBICBOOOIUTH 10 20% COBOKYIMHBIX pabovmX
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.



88

BOCEMb CTPATETHUI YIIPABJIEHWSI BPEMEHEM

Hekotopble KOMIaHMM BCEpbe3 B3SUIMCh 3a pemeHne 3Tod mnpodiaembl. OHU COCTaBWIN
ouLmanbHBIA  OHO/KET BPEMEHUM M PpACIOPSDKAIOTCS MM KaK LIEHHBIM PECypcoM, Orpaxjas
PYKOBOJIUTEINEH OT MOKYIIEHU Ha UX BpeMs, JOOMBAsACh MPOIYKTUBHOCTU COOpaHHU U Apyrux (Gopm
cBs13u. Ha ux nprumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATETUi.

Ctporo or0upaiiTe BONpochl MOBeCTKH BCTpeuHu. [Ipu3Hak HacTosAmero Jimaepa — yMEHHE
BBIJIEJIATH NPUOPUTET. BaxkHO, 4TOOBI COTPYAHUKU YETKO MPEACTaBIsUIN ceOe, Ha YTO HYKHO TPaTUTh
BpeMs B IEPBYIO OY€pE/ib, @ YTO MOXKHO OTJIOKUTH HIIH BOBCE IIPOUTHOPHUPOBATH.

Maio KTo CpaBHHUTCS B MCKYCCTBE YIpPaBJICHMs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOYAb Ha KYpOPT U MPOCUI UX COCTaBUTh CIIUCOK U3 JECATH
MPUOPUTETHBIX 33]a4 Ha CIEAYIONMMi ro1. Bee yuacTHHKH OT9assHHO OOpPOJUCH 3@ TO, YTOOBI B IOPT-
muct Bonwn ux uaen. Ho Jlxo0Oc Opant Mmapkep M BbIYEPKUBAJI CEMb HUKHMX MyHKTOB. «HaMm noj cuiy
TOJIKO TPU», — TOSACHSUI OH, TEM CaMbIM SICHO TIOKa3bIBas, 3a YTO KOMIAHHS Oepercs, a 4em
3aHUMaTbcsa He craHeT. Tak J[Xo0c oTcekan «IIym» M CTpaTerHuecKd MCIOJIb30Ball CaMbIX CHIIBHBIX
COTPY/ZIHUKOB, HE OTHUMAas y HHX BpeMs HampacHO. TeMmMnbsl WHHOBAalMH B KOMIIAHWH JTAIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpO ciaenanach OJHOW M3 Ooraredinx B
MHpE KOMITaHHM.

CocTaBbTe 0IO1KeT BpeMeHH «C HyJs1». MHOrMe KOMIIAHHMM COCTAaBJISIIOT ONEpalMOHHBIN U
WHBECTULIMOHHBIA OFOJKET KaXIbI TOJ] ¢ YHCTOTO JIMCTA, HE HCIONB3Yys KaK OTIPABHYIO TOUYKY
OroJKeT ucTekmero roja. Jlyuimme KOMIaHMM Tak >K€ COCTaBISAIOT U OroJpkeT BpeMeHH. OHHU
«(puHAHCHPYIOT» HOBBIE COBEMIAHMS JIMIIB 32 CYET OTKa3a OT YEero-TO, YTO YK€ HAXOTUTCS B ITyJIe
MEPOIPUATHIA.

Bossmem k npumepy, Ford Motor. Korna Anan Mynamm B 2006 roxy 3aHsl JTOJKHOCTh
TeHIUPEKTOpa, OH OOHApYXWJ, YTO PYKOBOJACTBO KOMIIAHMM TPATUT HAa BCTPEYHM OYEHb MHOIO
BpeMeHHU. HeBeposiTHO, HO €XKEMECSYHO IS «BEPXYIIKH» KOMIIAHHUH — 35 YelOBeK — IMPOBOIMIH
LENYI0 «HEIENI0 BCTpeu»: NATh OyAHMX AHEH oOcCyKIalu NporpaMMmy M MTOTH. OJTH CECCHU
00XO/IMITMCh KOMITAHUH HEJIETIEBO — JIOPO’KE, YUeM OHA MOTJIa cede TIO3BOJIHTH B TY TIOPY.

B xonne 2006 roma Mysianu oOpaTHics K KOMaHIe C Ipocb0oil OueHUTh 3(PPEeKTUBHOCTD
PETyJISIpHBIX COOpPAaHUI W TI0 UTOTAM OTCESUT HEHY)KHBIE U COKPATHII 3aTSHYThIe. 3aMETHO TTOBBICHIIACH
oTJaya BpeMeHHU. PyKOBOJCTBO crayno ropasno Oojiee KPUTUYHO OTHOCUTHCS K 3asBKaM Ha HOBBIE
BCTpedH. XO0Ts MeHeKepoB Ford He MpoCcHiin HEMPEMEHHO 0TKA3aThCsl OT KaKUX-THOO MEPONIPUSTHH,
IpeXx/e YeM Ha3HauaTb HOBBIE, OHM Cpa3y K€ MOYYBCTBOBAJH, YTO MM BBIJCICH HEKHI BpeMEHHOMH
JIIMUT.

Ceituac BMecTO MATUAHEBHBIX ceccuil Ford mpoBoauMT exeHenenbHble BCTPEYM IO OLEHKE
Om3Hec--T1aHa. Briciiee pyKOBOACTBO KOMIIAHWW YETHIPE-TISITH YacOB OOCYXKIAET CTpaTeTUYECKHE
BOIIPOCHI U MPOBEPsIeT pe3yabTarhl. [loBecTka qHS cTaHAapTHASA, @ IOTOMY M IMOATOTOBKA K HEMY HIET
B Ford mo-nakaranomy, 6y1aromapsi 4emMy yJaioch BBICBOOOUTH THICSYU PaOOYHMX YaCOB M COKPATUTH
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pacxoabpl — Kak pa3 B TOT MOMEHT, KOrJa KOHKYPEHTbl HCKaJl TOCyJapCTBEHHBbIE CyOCHIUU.
[ToBBICHIICS TEMI MPUHATHS PEIICHUMN, U YIIYYIIUIOCh UX KA4eCTBO, a 3HAYHT, YCKOpuJics Bbixoa Ford
U3 KpU3Huca.

IIpopadarpiBaiiTe Ou3Hec-IJIaH /Jisi JIO0Oro HOBOro mpoekra. Kommanuum wyacro
«3apaXkatoTCs» UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJIMH MPOEKT Ha Apyroil. C BULy Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTUM CYXKICHO JOWTH JI0 KOHIIA.

Korma I'pu T'onpbepr cram B mapre 2013 roma renmupekropom Newmont Mining, oH
OoOHapyXWI B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHU rOTOBHOCTH. KaKIbIM 3aHUMAJICS OJUH WIU
HECKOJIbKO WJIEHOB KCIIOJIHUTEIBHOrO coBeTa. HUIMAaTuBBI, HANpaBICHHbIE Ha IOBBIIICHHUE
Oe3omacHocTr paboT win 3PPeKTUBHOCTH MOOBIYHM, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO U
COMHUTEIBHBIX — €CJIU MOJCUNTATh COOTHOLICHUE BIOKEHHBIX CHJI U PE3yJIbTaTOB.

YToOBI COBIANATh C «IMHUIEMUEH MTPOSKTOBY, ["on10epr mprukasan cocTaBUTh OM3HEC-TUIAHbI IS
BCEX pa3pabaThiBa€MbIX M HaMeudaeMbIX WHUIHMATUB. OTHBIHE, TMPEXKAEC YeM 3aHAThCS YEeM-TO,
PYKOBOJIUTENN TPOBEPsUIM IUIAH M CUYMTAIM, CTOMT JIM OBUMHKA BBIACIKU. B Kaxxgom mpoekrte
MIPOCUMTHIBAIACH TIPEJIojIaraeMasi BBIroJja M BCE PacXo/Ibl, BKIIFOYAs 3aTPaThl BPEMEHH, U Ha KaKIBIN
Ha3HayaJId OTBETCTBEHHOI'O0 — TOI-MEHEIKepa, KOTOPbIl OTYMTHIBAJICS O XOJI€ BHIIOJIHEHHS TIaHa, a
TaKKe 1Mo OI0JIKETY.

OTH Mepbl NpUHECTH pe3ynbTaT. MHOIMe MpPOEKThI, 3aTesHHbIE elle 0 npuxona [onnbepra,
ObUIM OTMEHEHBI, MOCKOJBKY IO HUMH HE ObUI0 yOeauTenbHOro OW3Hec-IIaHa, a Kakue-TO He
IPOLLIN «3amuTy». Yepe3 Tpu Mmecsua nopTgoiauo MHULIMATUB B Newmont COKpaTHIICS Ha TPETh.
Termepp KoOMmaHus TJaBHBIM O00pa3oM BKIAJbIBaNIa BpEeMs B TIOBBIIICHHE OE30MAaCHOCTH U
3¢ (HeKTUBHOCTH padoT.

YnpocTurte cTPYKTYpy opranu3anuu. Yem Ooubliie ypoBHEH OTIENSET TEHAUPEKTOPA OT TeX,
KTO HEMOCPEACTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JAOJble UAeT HHpopMalus U TeM TpyJHee
MIPUHUMATH pelieHne. Bee pyKoBOAWTENN 3HAIOT ATO, HO HE BCE JENAIOT BBIBOJBL. M eme: MHOTHE HE
MOHUMAIOT, YTO KaXIbIH JIOTOJHUTENBHBIA CynepBaiizep — JTO JIMIIHUE PacXojbl, JaJEKO
MIPEBOCXOISAIINE CTOMMOCTh CaMOH IITAaTHON enuHUIBI. [I[poMekyTOUHAss HHCTaHIIUS OPTaHU3yeT CBOH
coOpaHusi, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIJICHHS, KTO-TO MX OIIGHHMBATh, M KaXJ0€
coOpaHHe TMOPOKIAET MHOXKECTBO ceOe MOMOOHBIX. MBI BBIYHCIHIIN, YTO B CPEIHEM IOSBICHUE
HOBOT'O MEHE/DKEpa B OpraHu3aluu 100aBiseT paboThl Ha MMOJITOpa YeIOBEKa — €ro CTaBKa ILIIOC elle
50% BpeMeHU OJHOTO W3 IMOMYMHEHHBIX, a KK TOMOJHUTEIBHBINA BHUIE-TIPE3UICHT CO3MaeT
paboty mns 2,6 yenoBeka. MeHemkepoB M BHUIIE-TIPE3UICHTOB COMPOBOXKIACT IIENBbIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps A0 PYKOBOAUTEINST KOMaH/IbI — W JTO eme Oobiie padoThl U
uznepxek. (Cm. Bpe3ky «Bo 4ro oOoiinercs emie oAMH PYKOBOIUTENb».) PaboThl CTaHOBUTCSA Bce
0oJIbIIle, 2 Bp€MEHH — BCE MEHBIIIE.

[TockonbKy JHMIIHUE YPOBHU AJAMHUHUCTPUPOBAHMS O3HAYAIOT JOIMOJHUTEIbHBIE MpPSMBbIE U
KOCBEHHBIC HM3EP’KKH, MOBBICUTH 3()()EKTHBHOCTH PabOTHI MOXKHO, YIPOCTUB CaMmy OpraHHU3aluIo,
npuyeM HavyaB ¢ BepxHHX cioeB. B 2010 rony Kanmudopuuiickuii ynusepcuter B bepxiu cToikHyncs
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C Cepbe3HbIMU (PMHAHCOBBIMU 3aTPYAHEHUSMH: M3-32 HAKOMMUBIIErocs Ieduuura OrKeTa y HEero
cpesa $150 mutH. YUToOBI mpoUHAHCHPOBATH ACATEIBHOCTh, Ha KOTOPOH ICPKUTCSA peIyTalus
YHHMBEpCHUTETa KaK y4eOHOIro M Hay4HOro LIEHTpa, aIMUHUCTpALUs CTajga UCKaTh CIOCOOBI COKPaTUTh
pacxonsl. JleroM TOro jke roja pekTop yHuBepcuteTa PobepT bupreHo mpemioxui mporpammy
yJIy4lleHUss  ONEpallMOHHOM  JEATENbHOCTH  KaJapoBOW,  (UHAHCOBOM,  HMH(pOpPMALMOHHOM-
TEXHOJIOTUYECKON M aJIMHUHHUCTPATUBHON CIy>O Ui Bcex 14 komnemked W cra ¢ JUIIHUM Kadeap
YHUBEPCHUTETA.

Bce 5t cimykObl CTaHAAPTH3UPOBAIHM, YIPOCTHIH, CHENATH MEXK(PaKyIbTETCKUMH. ITO
MO3BOJIMJIO YIAUTh COTHH HEHYKHBIX «IIPOMEXYTOUYHBIX 3BEHbEB» U BBICBOOOINUTH HEMAJIO BPEMEHH.
Pectpykrypu3anus u ynporieHue coeperiu yHuBepcutety okono $120 muH B ron. bepkinu Hayumics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BeigegnTe OTBETCTBEHHBIX 32 BpeMeHHBbIe 3aTparbl. bOJBIIMHCTBO KOMIIAHMM HE
OrpaHUYMBAIOT KPYT JIFOJeH, 00J1aAaouX NpaBoM CO3bIBaTh coOpaHus. B pe3ynbrare — permeHus o
TOM, Kak JOJr0 HPOIJUTCS 3aceJaHue, KOro I03BaTb M JaXKe 00s3aHbl JIM IPUIJIAIIECHHbIE
IIPUCYTCTBOBATh JIMYHO, 3a4aCTyl0 NIPUHUMAIOT HA HUKHEM YpOBHE HMepapXxuu. MeponpusiTus CTOST
HEJICHIEBO, HO IIJIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pyKOBOAUTENU KPYHMHOI'O NMPOU3BOACTBA HEIABHO OOHAPYXKWUJIM, YTO PETyJIspHbIC
HOJTyTOPayacoBbIC COBEIIAHUS MEHEKEPOB CPEJHEro 3BeHa o0xomiarcest Oosee yeM B $15 MitH B rof.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI ATH BCTPEYH, MEHEIKEPHI HE MOIJIM AAaTh BPA3yMUTEIBHOTO OTBETA.
«HuxkTo... nomoutHuk Toma pacceutaeT mpuriamieHue, 1 KoManjaa cooupaercs». MHpiMHU ciaoBaMu,
CEeKpEeTapro MIIA/ILIETO BUIIC-TIPE3UICHTA MI03BOJICHO TPAaTUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedb 1muta o mpsiMBIX pacXxoaax, HUKTO Obl HE TIO3BOJHII €My PacHOPSAUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMOM.

B napyroil nmpou3BOACTBEHHOW KOMIIAHHMH, € KOTOPOHl Mbl HENAaBHO MPOBOAWIN padoTy,
PYKOBOJICTBO HAIILIO JIBa MPOCTBHIX CIIOCOOAa COKPAaTHTh MAaJIONPOIYKTHBHbIE coOpaHusi. Bo-nepsbix,
IIPOJOJDKUTEIBHOCTD CPE3aJIM € 4aca [0 IOJIy4aca, a BO-BTOPBIX, OTPAHUYUIIM YUCIIO yYACTHUKOB —
He Oonee cemu. Tenepp, 4TOOBI MPOBECTH BCTpeUy JJIMHHEE MOIYyTOpa YacoB MIIM C ydacTHeM Oosee
CEMHU YEJIOBEK, HaJ0 ObLIO MOJyyaTh pa3pellIcHHe PYKOBOIUTEIS Ha JBa YPOBHS BBIIIE. 3a MONroJa
OI0JKET BPEMEHM COKPATHIIM: B JIEHE)KHOM SKBMBAJICHTE BBIMIPBIII OBLI paBeH 3apIujiare JBYXCOT
COTPY/IHUKOB.

CranpapTusupyliTe nmpouecc NPUHATHS pemieHdsl. Bo MHOrMX KOMIaHMSX HpOLENYphl U
paBa MpopaboTaHbl Tak IJIOXO, YTO JIFOJM JAOJIbLIE OOCY)XJArOT KTO M YTO JOJDKEH pellaTh, 4eM
HETOCPEJCTBEHHO (POPMHUPYIOT U BBIMOIHAIOT pelIeHus. B Takux ciaydasx UMeeT CMBICI BbIpadOTaTh
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€IMHBIN JUId BCeH OpraHU3alK CTaHAAPT: 3TO 3aMETHO MOBBICUT 3(PPEKTUBHOCTb MPUHATHUS PELICHUN
u cOepexer BpeMs ISl APYTHX Je.

XopowKnM IPUMEPOM MOKET NociaykuTb Woodside, kpynHeias B ABCTpajJuu He3aBUCUMas
HedTerazoBas Komrnanus. ['ogamMu ynop aenancs Ha «MaTPUYHBI» MPUHIUI U COTPYIHUKU HE ObUTH
YeTKO 3aKperuleHbl 3a otnaenamu. Cuctema crnocoOCTBOBaJla COTPYIHUYECTBY MEXAY pa3HbIMU
MOJIpa3/IeIeHUsIMI KOMIIAaHWW, HO TIPpaBa M MOJOTYETHOCTh HE ObUIM MpOsCHEHBI. B pe3ynbraTe Bce
OoJbllle BPEMEHHU YXOAWIO Ha KOOPJUHMPOBAHUE ACUCTBUI pa3IMYHBIX OTAEIOB M (PUIMATIOB — HU
COOTBETCTBEHHO Bo3pactainu pacxoasl. B 2012 romy pykoBoactBo Woodside mnpommcano psng
IPUHLUIIOB, OJHO3HAYHO pacIpelesiuB O0S3aHHOCTH, MPaBa U OTBETCTBEHHOCTb MEXIY pa3HbIMHU
MOJIPA3/ICICHUSAMH, TEXHUUECKUMH CIY>KOaMU W ITa0-KBapTUPOH KOHIIEpHA. MHOTHE COTPYAHUKU
IPOILIM CHELMaIbHbBIN TPEHUHT, OCBOWIM HOBbIE IPUHIMIBI PAa0OThI U MOHSIIM, KAK UX IPUMEHSTH B
CBOMX KOMaHAax. UToObl yCTpaHUTh HCKYCCTBEHHBIE MPEIMATCTBUA U YCKOPHUTH MPOIECC MPUHATHS
pemieHuii, Obla co3jaHa HeOOJbIIAs CETh «HABUIaTOPOB» — IPEICTABUTENEH pa3HbIX OTIENIOB
KOMITaHHH.

PesynbraTel He 3acTaBuiM ceOs »kAaTh. Pa3o0paBLIMCh C BOIPOCAMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3amerHo oOneruwnm mnpuHsATHE perieHui. COKOHOMJIICHHOE BpeMs B
OCHOBHOM TpPaTAT Ha BHINIOJIHEHUE PEILICHUH U BBIBICHHE HOBBIX BO3MOXHOCTEH POCTA.

YceTaHOBHMTH eIMHBII pacnopsifok. Hu onHa KOMIaHus HE MOXET BOBCE OTMEHHTH COOpaHUs
—OHM IOMOTalT HaJaXWBaTh COTPYIHUYECTBO W IPUHUMATh OCHOBHbIE pemieHHs. Ho MoxHO
3aMETHO TIOBBICUTBH KA4eCTBO BCTPEY, €CIIM COOI0IaTh HECKOIBKO OUYEBUIHBIX HOPM.

* SlcHo mponuceiBaTh 1enu copelanud. B Intel y mo0oro cobpanust cpazy 0003Hauar0T 3aauu:
uHpopmanusa o Teme A, oocyxaenne Temsl B, pemenne mo teme C. 3By4uT mpocTo, HO OGnaromapsi
TaKUM MepaM BCe IPUCYTCTBYIOLIUE 3HAIOT, K Y€MY JOJKHBI IPUNTH.

* I'otoBuTh 3apance. B kommanum Ford Bce marepmansl st exeHenenbHoil Bctpeun BPR
pacchlUIaloOTCs 3apaHee, YTOObl YYAaCTHMKHM MOIJIM O3HAKOMMTBCS C HMMHU JI0 COOpaHUS U MEHBbIIIE
BpPEMEHU TPaTUTh Ha 0OMeH HH(OopMaIel yKe Ha CaMOM COOpaHHH.

* Haunnate BOBpemsa. Ecnu uyacoBoe coOpaHue HauMHAETCs BCETO JMIIb C MATUMHHYTHBIM
OTI03/IaHUEM, KOMITaHUs TepsaeT 8% IM0Ie3HOr0 BpEMEHH.

B npyrux chepax nesaTenbHOCTH PyKOBOJCTBO TaKOTO HE MOTepIesno Obl. * 3akaHUYMBaTh OBICTPO,
oco0eHHO eciu TONKy He BuAHO. CtuB JIk0OC TpeGoBanm «CMEHBI COCTaBay», €CIW BHJET, UYTO
YUYaCTHHUKH SIBUINCH HEMOJATOTOBICHHBIMU WIIM NMPOAYKTUBHOCTh 00CYXJeHUs, najgaer. Koe-komy 310
Ka3aJIoCh Yepecyyp rpyObIM, HO TaK OH MPEA0TBpAIlal HalpacHbIE TPAThl BPEMEHH U JICHET.

Nudopmupyiite MeHeakepoB 00 ux 3arparax. [0BopsAT, TO, UYTO HENb3s H3MEPHUTbH,
HEBO3MOXXHO TPOKOHTPOJIUpOBaTh. OHAKO JHITF HEMHOTHE OPTaHU3aIlMH PETYJSPHO H3MEPSIOT
TaKue CYIIECTBEHHbIE, CKA3bIBAIOIMECS HA MPOJYKTUBHOCTH MapaMeTphl, KaK MPOJOJHKUTEIBHOCTD U
MIOCEIIAeMOCTh COOpaHMii, 00BEMBI SJIEKTPOHHOH MOUYTHL. be3 MOHUTOpPHHTa HEBO3MOXKHO MOHSATH, Ha
YTO pacxXoJyeTcsi BpeMsi, U TPyJHO €ro OpraHu3oBaTh. A He 3Has TEKyILIMX IOKa3aTelled 3arpar
BpPEMEHH, HEBO3MOYKHO YCTAaHOBHUTH IIETICBHIE.

MHorue pyKoBOJUTEIH YK€ MOACYUTHIBAIOT, CKOJIBKO BPEMEHH OHU MPOBOIAT HA COOpaHMAX C
pa3sHBIMH KOJUIEKTUBAMH W TIO pa3HbIM ToBoaaM. JlJis 3TOTO JOCTAaTOYHO 3aBECTH JIMYHBIH
eXeIHEeBHUK. Hekoroprsle KoMIlaHuHM, B TOM 4Hcie Seagate u Boeing, NpoBOAST 3KCIEPUMEHT:
MIPEIOCTABISIIOT MEHEKEpaM TIOJTHBIN OTYET 0 TOM «OpeMeHN», KOTOPOe T€ BO3JAraloT Ha KOMITAHUIO
B BUJIe COOpaHuil, IEKTPOHHON MEPENMUCKU U TaK Jasee.

B Seagate HecKOBKO PYKOBOIMTENEH yYacTBYIOT B CIIEIMAIFHON MpOTrpamMMe: OHHM TOJTYJaroT
OTYEThl O CBOMX 3aTpaTaX BPEMEHM B COINOCTABICHMU CO CPETHHUM JJIS PYKOBOJIUTENEH MX YpOBHS.
OTH CBOJKH ITOMOTAIOT CKOPPEKTHPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOLIEHHBIN PECYPC OPTAHM3AIINH, HO 3ayacTyio ero
TpataT 3ps. Hu 3a kakue NeHbrd HaM HH MPHUKYIMUTh K CyTKaMm JBAJLATh IMATHIA 4ac, HU BEPHYTH
MUHYTBI, TMpPOBEACHHBIE B OECCMBICIEHHOM ToBOopwibHE. YToOBl Bama KoMaHaa paboTana O
MaKCUMyMy, HYXKHO Oepedb IparoleHHOe BpeMsi COTPYAHHKOB, COCTAaBIIATH CTPOTHH OIODKET
BpPEMEHH, MPUIIOKUTH YCUIIUS K TOMY, YTOOBI HHBECTULIMU BPEMEHH MPUHOCHIIN Ballleil KOMITAHUHU KaK
MOYHO OOJIBIITYIO PHUOBLITE.
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Bonpocs! 1151 00cy:KaeHus:

1. Kak paccuuTarh CTOUMOCTh pabouero BpeMeHHU, U JUId 4ero Hy’KHa 3Ta BeIuunHa?
2. KakuMm 06pa3oM MOKHO BBICBOOOIUTE BpeMsi, U JIJISl YETO ITO HEOOXOIUMO JIeNaTh?
3. Kak ycneBatp nenarb Bce?

4. Yro nenaere B, 115t Toro uto 061 y Bac 6b110 10CTaTOYHO CBOOOTHOTO BpeMEHU?

9.2 MeToanyeckne peKOMeHJAlUM 110 OATOTOBKE NMCbMEHHBIX padoT
Pedepatbl BHIONHAIOTCS CTYIEHTAMH B KQU€CTBE OTPAOOTKYU MPOITYIICHHBIX 3aHATHIMA

Tembl pedepaToB no gucuuminHe «VMeHeaKMeHT»
[IIkona Hay4YHOrO yIpPAaBJIEHUS: BUJHBIE IPEACTABUTEIM, OCHOBHBIE TPYAbl, KJIIOYEBBIE HJEH,
BKJIa/1 B )OPMHUPOBAHUE U pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
AJMUHUCTpAaTUBHAs LIKOJIa YIPABJIEHUS: BUJIHbIE NPEACTaBUTEIN, OCHOBHBIE TPY/Ibl, KIIOUYEBbIE
ujeu, BKIaJ B pOPMUPOBAHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.
[Ikona yenoBeUYeCKUX OTHOLIEHUH (HEOKJIACCUIIM3M): BUHBIE MPEICTABUTEIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
[IIkosb!I NOBEEHUYECKUX HAYK (COLMAIbHBIX CUCTEM): BUJIHBIE IIPEJICTABUTENIN, OCHOBHBIE TPY/IbI,
KJIIOYEBbIE UJIeH, BKJIaJ B JOPMHUPOBAHUE U Pa3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.
[IIkona KOJMYECTBEHHBIX METOJOB: BU/HBIE NPEACTABUTEIN, OCHOBHBIE TPY/Ibl, KIIOUEBBIE UIIEH,
BKJIa/1 B )OPMHUPOBAHUE U pa3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.
HoBple KoHIENIMM YHpaBIeHHS B MEXJIyHAPOIHOM MEHEKMEHTE: BceoOIee yIpaBieHHE
kauectBom (Total Quality Management), ympasnenue 3uanusimu (Knowledge Management),
kineHToopueHTupoBanubiii MenemkMeHT (Client Relationship Management), coanancupoBanHas
cuctema mokaszateneir (Balanced Scorecard), ynpaenenue sddekruBHocThIO (BUSINESS
Performance Management), ynpasnenue croumoctbio kommanuu (Value-Based Management) u
ap. Ux xapaktepucTuka. BbI30BbI COBpEMEHHOMY MUDY.
VYnpasnenueckas Mbiciib Poccun XX B. OcoO0eHHOCTH (JOPMUPOBAHUS U PA3BUTHUS — JIBUKEHHUE 32
Hay4Hy!o opranuszanuio Tpyaa (1920-30-e rr.).
Vnpasnenueckass Mbicib Poccun XX B. CoBepUIEHCTBOBAHHWE CHUCTEMbl IUIAHUPOBAHMS U
ynpaBieHus: HApoJHbIM Xo3siicTBoM (1960-1980-¢ rT.).
VYnpasnenueckas Mbiciib Poccun XX—XXI BB. [lepexon Ha npodeccuoHaabHbIi MEHEKMEHT B
yCIOBUSAX phIHOUHON 3KOHOMUKH (1990-2010-¢ rr.)
Opranuzanys: NOHATHE, OCHOBHbBIE 3aKOHBI, BU/IBI.
Crparernyeckoe BHJIEHHE U MMCCUSl OpraHM3allld: Ha3HaueHHe, KiIacCHUpHKaIMs, 0COOEHHOCTH
(dbopmHpoBaHUS.
Llenu ynpaBnenus: kiaccupukanusi, TpeOOBaHUS K pa3paboTke, (QOpPMBI yCTaHOBIICHHUS,
ynpasnenue no neasm (MBO).
JKv3HEHHBII 1IUKJI OpraHu3alnuy: MOoHATHE, KoHuenuuu A. Ammseca u JI. I'peitHepa, ux
coJiep’KaHue, CpaBHUTEIbHASI XapaKTePUCTUKA CTaIUN Pa3BUTUS COBPEMEHHBIX KOMITAHUM.
Opranuzanys kak cucreMa. BHyTpeHHsIsI M BHEHIHSAS cpena. XapaKTEpUCTUKA OpPraHM3alMK Kak
CUCTEMBI: pa3jieJieHHe TpyJa M CHelUalIn3alusi, CBA3M U MEXaHHU3Mbl KOOpPAMHAIUM, CTEIECHb
LEHTpaIN3al11, OPraHU3aLMOHHbIE TPAHUIIBI.
XapakTepucTUKa OpraHu3alliid Kak CHUCTEMbI: pa3JelieHHue TpyJa M CHelHalu3alus, CBI3H U
MEXAaHHU3Mbl KOOPAMHALIMN, CTETIEHb LIEHTPAIN3allii, OPraHN3alliOHHbIE TPAHUILIBL.
Cpenpl opranuzanuu. OCOOEHHOCTH €€ aJanTaluy K BHyTPEHHUM U BHEITHUM W3MEHEHHSIM.
@yHKIM IJIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM yIIPABIEHYECKON MTPAKTHKE.
DyHKIHS IJITAHUPOBAHUS U €€ MECTO B MOEU JINYHOM JKU3HH.
DyHKLHS IPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPABICHUYECKOU ITPAKTUKE.
DyHKIMA NPOTHO3UPOBAHUS U €€ MECTO B MOEH JIMYHOM KU3ZHH.
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DyYHKIMA OPraHU3ALMU U €€ MECTO B COBPEMEHHOM YIPABICHYECKOU MPAKTUKE.

DyHKIH OPraHU3aLUU U €€ MECTO B MOEH JINYHOU JKU3HH.

DyHKIHS KOOPAUHALIMY U €€ MECTO B COBPEMEHHOM YIIPABIEHYECKON IPAKTHUKE.

DyHKIHA KOOPAMHALIMY U €€ MECTO B MOEH JINYHOU KU3HHU.

DyHKIHS MOTUBALIMY U €€ MECTO B COBPEMEHHOM YIIPABICHYECKON IIPAKTHKE.

@yHKIMA MOTUBALUH U €€ MECTO B MOEH JINYHOW KU3HU.

@DyHKIHS KOHTPOJIA U €€ MECTO B COBPEMEHHOM YIIPABIECHYECKON IIPAKTHUKE.

DyHKIHS KOHTPOJISI U €€ MECTO B MOEH JIMYHOU KU3HHU.

HuTerpupyroiue GyHKIUNA MEHEIKMEHTA U UX MECTO B COBPEMEHHOM JeIOBO MPAKTUKE.
Cesazytonyie (yHKIMM MEHEDKMEHTa U WX MECTO B COBPEMCHHOH MENOBOW MpakTuke. Pob
KOMMYHUKallMii B YIpPAaBIECHUU:  OCHOBHBIE  IIOHATUA,  IPOLECC  KOMMYHUKAIUH,
KOMMYHHUKAIIHOHHBIE CETH W CTHJH, NMPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTaX M IYyTH HX
YCTpaHEHHUSI.

Cesyromme (QyHKIMM MEHEIKMEHTa W HX MECTO B COBPEMEHHOM JEJOBOM MpaKTHKE.
YnpaBieH4YecKre pelIeHus: MOHATHE, KilacCuUKaLKs, Talbl pa3pabOTKU U peaTr3auu.
Cesyronye QyHKIMHA MEHEDKMEHTa M MX MECTO B COBPEMEHHOH IENOBOH NMpaKTUKE. Y CIOBHA
MPUHATUSA KQUECTBEHHBIX YNPABICHYECKUX PEILICHU.

Cesyrome (GyHKIUM MEHEKMEHTAa U MX MECTO B COBPEMEHHOW NIEIOBOW MpakTHKe. MeTobl
pa3paboTKu, MPUHATUS U ONTUMHU3AIUYU YIIPABICHYECKUX PEIICHUN.

JenernpoBaHue OJHOMOYHM U HOPMBI YIIPABIIEMOCTH B CUCTEME YIIPABJICHHUS.

CrneuunanbHble GYHKIIMH MEHEI)KMEHTA M UX MECTO B COBPEMEHHOM J1eJI0OBOM MPaKTUKE.

. CucteMHO-(pyHKIIMOHAIBHBINA aHAJM3 MPOLIECCa YIPaBICHHUS: OIEHKAa cocTaBa (DYHKIWHA, TpaB |

00s13aHHOCTEH Ha Pa3HBIX YPOBHIX MEHEI)KMEHTA.

YnpaBieHYeCKHi TpyA: MOHATHE, KIIFOYEBBIE MPU3HAKHU U coaepxkanue. TpedoBaHus K
npodecCHOHANBbHBIM KOMITETEHIUSM COBPEMEHHBIX MEHEKEPOB.

ABTOMAaTH3UMpOBaHHOE pabodyee MECTO MeHeIKepa: TpeOOBaHUS K €ro IMPOCKTUPOBAHUIO,
anmaparHble CpeJCTBa, IPOrpaMMHOE 0OeCTIEUeHHE.

NudpopmannonHoe obecriedeHre YIpaBleHHUs OpraHu3zanueid. 3HaueHWe U CYLIHOCTh
uHpopMaluy, e€ TUIIbI, KATETOPUU U UCTOYHUKU. PosIb HH(OPMAIIMOHHBIX TEXHOJIOTHI B
NeSITeIbHOCTH MEHEKepa.

[ludppoBble TEXHOJIOIMH B YINPaBIEHUM COBPEMEHHBIMH KOMIIAHUSAMH; ILE€IM U 3ajayd,
NEePCIEKTUBHBIE BO3MOKHOCTH U OKUJaeMble 3(PPEKTHI.

PykoBoauTenb 1 €ro MeCTO Ha NPEANPUATHHN: BIUSHHUE, BIACTh, POJIH.

Ctunb pyKOBOJICTBA: MOHATHE, KiIacCU(UKALMS U OCOOCHHOCTH NMPUMEHEHUSI B COBPEMEHHOM
YIPaBIEHYECKON IPAKTHKE.

MeTtoibl ynpaBiieHus: NOHITHE, KJIacCUPHUKaAIUsi, 0COOEHHOCTH IPUMEHEHHUS B ITPaKTHUKE PabOThI
COBPEMEHHBIX PYKOBOAMTEIEH U MEHEIKEPOB.

Teopun nuaepcTBa U X CPaBHUTENbHAS XapaKTEPUCTUKA.

JIunepcTBO B OpraHu3auu: 0COOEHHOCTH BOCTIUTAHUS JIUIEPOB.

ITepcoHan kak UMIIEPAaTUBHBINA PECYPC OPTAaHU3AIMHU U €€ TJIABHBIN MHTEJUICKTYaJIbHbIA KaluTal.
Hosele konuenmuun HR (3ax0kparus, reiMu3anyus, ynpasieHHE NPOEKTaMH, MAPTHUCUIIATUBHBIN
MEHE/I)KMEHT, YIpaBJIEHWE 3HAHUSMHU U JIp.) U UX BIUSHUE HAa Pa3BUTHE KOJJIEKTUBHBIX (HOpM
TpyAa.

[TpodeccuonansHoe oOyueHrne pabOTHUKOB Ha MTPOU3BO/ICTBE.

CaMOMEHEIKMEHT: ONIPEIEIIEHUE JIMUYHBIX [ICHHOCTEW U IyTEN UX JOCTHKEHHUS.

VYnpasieHue JTMYHON Kapbepou.

['pynna B opraHu3anyu: NOHITHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOLIEHHUS.
Opranu3zanlMoHHas KyJIbTypa: TIOHSTHE, Kiaccu(UKauus, MEeTOJbl JUarHOCTHKH, YCJIOBUS,
CHOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

[TnanupoBaHue u ynpapiieHue paboyrM BpeMeHeM (TaiiM-MeHEeIKMEHT).

Konnenmus 6ananca Mexay THIHON )KU3HBIO U pabOTOiA.
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Komannoo0Opa3oBaHue kak COBpeMEHHasi IporpeccuBHas (popMa Kooneparuy U COTpyJHUUECTBA B
OpraHHU3aLUH.

IOpununyeckas u counanbHas OTBETCTBEHHOCTh OpraHU3alllu.

Pa3pemienne KOH(IUKTOB B OpraHM3allMU: HMX HPUPOJA, THUIIBI, MPUYMHBI M TOCIEICTBHUA,
0COOEHHOCTH yIPaBJIeHUs KOHPIUKTAMH.

SWOT-ananu3 u 0COOEHHOCTH €ro MpPOBEIEHUS B MPAKTUKE PaOOThl COBPEMEHHBIX KOMIAHUN
MHpa.

PEST-ananu3 u 0coOOGHHOCTH €ro MpOBEACHHUS B MPAKTHKE PabOThI COBPEMEHHBIX KOMITAHHUMA
MHpa.

Kpurepuu u nokazarenu 3pHeKTUBHOCTH MEHEPKMEHTA.

CIHIA: xapakTepuCTHKa HAaI[MOHAJIbHOW  MOJIEIM  MEHEI)KMEHTa, JEJIOBOM  KyJbTYpHI,
0CcOOEHHOCTEH BEeJICHHS NIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKIMHU TapTHEPAMH.
SnoHusA: XapakTepUCTHKa HALUMOHAJIBHOM MOJENIM MEHEDKMEHTa, JIeJIOBOM  KYyJIBTYpBI,
0Cc0OEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C POCCUICKIMHU TapTHEPAMH.
Poccust:  xapakTepuCTHKa  HAllMOHAIBHOW  MOJEIM  MEHEIKMEHTa, JIeJIOBOM  KYJbTYpBHl,
0COOEHHOCTEH BEJICHHS NIEPErOBOPOB U 3aKIIOYCHUSI KOHTPAKTOB C 3apyOeKHBIMU TTApTHEPAMH.
CpaBHuTeNbHAs  XapaKTEPUCTHKA AMEPUKAHCKOW M SMOHCKOM HALMOHAIBHBIX — MOjeNeil
MEHEKMEHTA.

AKTyanbHbl€ IPO0JIEMbl COBPEMEHHOT'O MEKAYHAPOIHOT0 MEHE/DKMEHTA: HHTepHALIMOHATIN3ALIIHS,
MYJIbTHHAITUOHAIN3ALNS U TJI00aTH3aIIHs.
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[Tpunoxenue 1. AHHOTANIAS
paboueii mporpaMMbl JUCIUTITAHBL

AHHOTAIIUS PABOYEH IMPOTI'PAMMBI JUCHUILIAHBI

JucuuiuinHa « MeHeKMEeHT» peanu3yercs kadeapoil ynpasieHus.

Lenp kypca — GOpMHpPOBAaHUE y CTYJIEHTOB HEOOXOAUMOro 00bEMa KOMIIETCHIIUH, TPEOYyeMbIX
Ul pealu3allid OPraHU3aTOPCKUX U YIPABICHUECKUX CIHOCOOHOCTEH, MO3BOJIIOUIMX YCKOPUTH MX
npo(ECCHOHATIBHYIO aJaNTalUI0 K JIEATEIbHOCTH B COBPEMEHHBIX OpPraHU3alMsX U 3(PQPEKTHBHOTO
B3aUMOJICHCTBHS C KOJUIEKTUBOM B PaMKax aKTyaJbHOI'O IPABOBOIO IOJS C COOJIOACHHEM HOPM
poeCCHOHATILHON U O0IIEUeIOBEUYECKOM ITHKH, U C YYETOM IMOCIEeIHUX TOCTHKECHUN U MEePEeI0BOrO
OIIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

] 03HAKOMUTbH CTYZEHTOB C UCTOKaMH (POPMHUPOBAHUS YIIPABJICHUECKUX UJEH U B3IJISI0B U MX
JaJIbHENIIEN 3BOJIOLMEN B pa3Hble HCTOPUUYECKUE MEPUOJIBI B PA3IIMYHBIX CTPaHaX, a TAKKE CBSA3BIO
COBPEMEHHOT'0 COCTOSIHUS YIIPABJIEHUYECKOW MBICIIH € IPOLLUIBIM;

[] paccMOTpeTb OCHOBHBIE ACIEKTbl COBPEMEHHOI0 MEHEKMEHTAa WM JaTh IpeACTaBiIcHUE 00
MHTETPUPOBAHHOM IOJXOJI€ B BONPOCAaX KOHUENTYaJlbHOW TEOPHM YMPABICHUS U MEHEIKMEHTa, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX Pa3INIHBIX ()OpPM COOCTBEHHOCTH.

] O3HaKOMHUTb C BHEAPEHHEM HOBBIX NMPHHLUIOB U METOJ0B 3(PPEKTUBHOIO MEHEIKMEHTa U
KOOpJUHAIMU JeSTEIIbHOCTH KOJUIEKTUBOB JIFOJIEH B COBPEMEHHBIX OpraHu3alusix;

— 03HAaKOMUTb C BHEJPEHUEM HOBBIX IPUHIUIIOB U METO/I0B YIPABICHUS KOJIJIEKTUBAMU JIOAEH
BO UM$ JOCTHXKEHHSI BBICOKUX COLIMATbHO-3KOHOMUYECKUX PE3YyJIbTaTOB.

~ PaccCMOTPETh HAyYHO-IPAKTUYECKHE IOAXOAbl W 00pas3lbl COBPEMEHHOIO YIIpaBJICHUS,
JOMUHHMPYIOIIME B TOM WM HHOW COLMANBHO-KYJIBTYPHOM cpele, HCXOAs U3 IPUHIUIIOB
LUBUJIN30BAaHHBIX PHIHOYHBIX OTHOLICHUH.

JlucuuiuinHa HanpaBjieHa Ha (OPMHUPOBAHUE CIETYIOINX KOMITETSHIIUIH:

VK-3. CriocobeH ocymecTBISATh COUATEHOE B3aMMOIEHCTBUE U PEATTM30BBIBATH CBOIO POJIb B
KOMaHJIg;

YK-6. CniocoOGeH ympaBisTh CBOUM BPEMEHEM, BBICTPAMBATH U PEATU30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHUs HA OCHOBE NMPHUHIIUIIOB 00Pa30BaHUs B TEUEHUE BCEH KU3HHU.

OIIK-6 Cioco6eH moHUMAaTh IPUHITUITB Pa00THI COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJIOTHH U
UCMOJIb30BATh UX JJIS pellieHus 3a/1a4 MPopEeCCHOHATBHOMN 1eATEIbHOCTH

B pe3ynbraTe 0CBOSHMS AUCHUIUIMHBI O0YUAIOIIUICS JOJIKEH:

3namo:

— 3 PEKTUBHOCTH MCIIOJIL30BAHHS CTPATEIHH COTPYIHHYECTBA IS TOCTH)KEHUS TTOCTABICHHON
LIeJIU, ONPEENATh CBOIO POJIb B KOMaH/IE;

— 0COOEHHOCTH MOBEJICHUS BBIJICIIEHHBIX rpymni Jro/IeH, c KOTOPBIMH
paboTaeT/B3auMOIEHCTBYET, YUUTHIBAET UX B CBOEH JESTENbHOCTH;

— BO3MOXHOCTH TIPUMEHEHHUSI CBOMX PECYpPCOB W WX TPEAETOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.JI.), AJIsl YCHEIIHOTO BHIMOJIHEHUS TOPYyUYEeHHON paboThI;

— TIOHUMAaTh BaXXHOCTb IUIAHUPOBAHUS TEPCIEKTUBHBIX LEJNeH JEATENbHOCTH C YYeTOM
YCIIOBUH, CPECTB, TMYHOCTHBIX BO3MOXKHOCTEH, ATAIIOB KaphEPHOTI'O POCTA, BPEMEHHOM MEepPCIEeKTUBbI
Pa3BUTHS JEATEIBHOCTH U TPEOOBAHUM PBHIHKA TPY/Ia;

KaKHe CYIIECTBYIOT HH(POPMAIIMOHHBIE TEXHOJIOTUU U MIPOTYKTHI
KOTJIa HE0OXOIMMO IPUMEHSTh COOTBETCTBYIOIINE WH(POPMAIIMOHHBIE TEXHOJIOTHH U ITPOTYKTHI

Ymemns:

— TpeABUACTh  pe3yibTaThl  (TOCIEACTBHS)  JIMYHBIX  JCGHCTBHMH W TUTAHUPOBATh
MOCTIeIOBATEIbHOCTD LIArOB ISl JOCTIKEHHSI 3aJaHHOTO Pe3yJIbTaTa;

— pealM30BaTh HAMEUCHHBIC IIENU JESITEIBHOCTH C YYETOM YCIIOBHH, CPEICTB, JIMYHOCTHBIX
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BO3MO)KHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEPCHEKTHBBI PA3BUTHS JCATCIBHOCTH H
TpeOOBaHUI pBIHKA TPY/Ia;

— WCMOJIb30BaTh IPEIOCTABISIEMbIE BO3MOXKHOCTH JJIsi MPUOOPETEHUS HOBBIX 3HAHUHM M
HaBBIKOB.
aHAJM3UPOBATH PA3HUILY MEKIY HH(POPMAITMOHHBIMU TEXHOJIIOTUSMH U MPOJYKTaMHU
YMETh M0JIb30BATHCS NH(POPMAIMOHHBIMU TEXHOJIOTUSMH U MIPOAYKTaAMHU

Bnaoemuo:

— meroaaMu 3(pPEeKTHUBHOTO B3aMMOJACUCTBHS C JAPYTMMH YICHAMU KOMAaHIbl, B TOM YHCIE
ydacTByeT B oOMeHe HMH(OpManueil, 3HaHUSMH M ONBITOM, M IPE3CHTAI[MH PEe3yJIbTaTOB PabOTHI
KOMAaH]Ibl;

— OIICHKOW 3((EKTUBHOCTH HCIOJIb30BAHUS BPEMEHH W JPYIHX PECYPCOB IMPU PEIICHHUU
MOCTABIICHHBIX 337124, & TAK)K€ OTHOCUTEIILHO MMOJYYCHHOTO Pe3yIbTaTa;

BJIaJIETh METOJAMKON CpaBHEHUS MH(MOPMAIMOHHBIX TEXHOJIOTHH U MPOILYKTOB;
BJIJIETh MOJIb30BATEIBCKIUM HHTEP(EicoM NHPOPMALIMOHHBIX TEXHOJIOTUI U TIPOYKTOB.

[To nuctumuinHe «MeHeHKMEHT» PEyCMOTPEHa aTTecTanus B JopMe IK3aMeHa.

OO6m1ast TpyA0€MKOCTh OCBOCHHUSI TUCIUILIMHBI COCTABIISECT 3 3aU€THBIC CIMHUIIBI.



