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ITosicHuTeNbHAS 3aIMCKA

1.1. Heap u 332494 AUCHUIIIHHBI
Llenv kypca — (opmMupoBaHHE Yy CTYIECHTOB HEOOXOAMMOro o0BEMA KOMIICTCHIIHH,
TpeOyeMbIX U1 pealu3alldd OPraHu3aTOPCKUX U YIOPaBICHUYECKUX  CIOCOOHOCTEH,

MO3BOJIAIOIINX YCKOPUTH MX MPO(ecCHOHANBHYIO afanTaluio K JAeSITeIbHOCTH B COBPEMEHHBIX
opranm3anusix U d(QPEKTUBHOTO B3aWMOJCUCTBHUS C KOJUICKTUBOM B paMKaxX akKTyalbHOTO
MPaBOBOTO TIOJISI C COOJIFOICHUEM HOPM MPOGeCcCHOHATHHOW U OOIIEUeTOBEYECKON ITUKH, U C
Y4eTOM TOCJICTHUX JOCTHKEHHUH U TIEPEIOBOTO OMBITA B 00IACTH MEHEKMEHTA.

3aoauu kypca:

—03HAKOMHTH CTYJICHTOB C UCTOKaMH (DOPMHUPOBAHUS YIPABICHUSCKUX UICH U B3TJISIOB H
UX JaJbHEUIIEH 3BOJIOIMEN B Pa3HbIE HCTOPUUYECKUE TIEPUOBI B PA3JIMUYHBIX CTPAHAX, a TAKKE
CBA3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABIEHYECKON MBICIIH C MPOILIBIM;

—paccMOTPETh OCHOBHBIE ACHEKTHl COBPEMEHHOIO MEHEIKMEHTA W JaTh MPEICTaBICHUE
00 MHTETrPHUPOBAHHOM IOJXO/IC K PEIICHUIO KOHIENTYAIbHBIX BOTIPOCOB TCOPUU YIIPABICHUSI U
MEHE)KMEHTA, U TIPAKTUKN MEHEDKMEHTA B OPraHU3alusIX pa3TuIHbIX (OpM COOCTBEHHOCTH.

—03HAKOMUTH CTYJCHTOB C BHEAPEHHWEM HOBBIX MPHUHIUIOB U METOJ0B 3()PEeKTUBHOTO
MEHE/DKMEHTa M KOOPAMHAIIMM JEATEIbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3aIusIx;

—03HaKOMUTh CTYAEHTOB C BHEAPEHHEM HOBBIX MPUHLMUIIOB W METOAOB YIIPABIICHUSA
KOJUICKTUBAMH JIFOJICH BO UMS TOCTHXKCHHS BEICOKHX COLMATLHO-3KOHOMHYECKUX PE3YIbTaTOB.

—PpaccMOTpeTh HAYYHO-NPAKTUYECKUE MOAXO/IbI K YIIPABICHUIO U 00pa3iibl COBPEMEHHOTO
yIpaBJi€HUs, JTOMUHUPYIOIIME B TOM WM WHOW COIMAIBHO-KYJBTYpPHOM cCpelle, MCXOAS W3
MPUHIUIIOB IUBUIIM30BAHHBIX PHIHOYHBIX OTHOIICHUI.

1.2. ®opMupyemMble KOMIIETCHIINH, COOTHECEHHBIE € IJIAHMPYEMbIMH pe3yJIbTaTaMH
00y4eHMs 10 JMCUUIIMHE

Komnerenuust Nupnkaropsl qocTukeHusi | Pe3yabrarhl 00yueHus
KOMIIeTeH Uil

VK-3 VK-3.1 [lonumaer 3nameo: 3¢ pexTUBHOCTH
Crnocoben 3¢ HEeKTUBHOCTH WCIIOJIb30BaHUS CTpaTeruu
OCYIIECTBIIATh UCIIOJIb30BaHUS CTPATEr MU COTPYJHUYECTBA JUIS JOCTHIKCHUS
COITHAIIEHOE COTPYAHUYECTBA JIJIS MOCTABJICHHOW  IICJIH,  OIpPEeIseT
B3aMMO/ICHCTBHE U | TOCTHXKECHHUS TIOCTABIICHHONW | CBOKO POJIb B KOMAH/IE.
peaM30BbIBaTh  CBOIO | LICJIH; ONPENEIISIET POJib Vmems: TpeABUIETh PE3yJILTAThI

POJib B KOMaHC

KaXXa0ro ydyaCTHHKA B
KOMaHIC

JINYHBIX JEUCTBUH W OpraHu3yeT
paboTy KOMaHABI M TOCTHXKEHUS
3aJIaHHOTO pe3yibTaTa.

Bnaoempy: JIEMOHCTPUPYET
IIOHUMAHNE pe3yJbTaTOB JINYHBIX
JENCTBU; omnpenensier
MIOCJIEOBATEIBHOCT  IIArOB  JUIA

JNOCTUKEHHsI IIOCTABICHHON LIEIHA U
KOHTPOJIUPYET MX BBIIOJHEHHUE.

YK-3.2 3ddexTuBHO 3uame: pasHbie BH/IBI
B3aUMOJICHCTBYET C WICHAMHU | KOMMYHHKAIIMH (ycTHy!0,
KOMaH/Ibl; y4acTBYET B MUCHbMEHHYIO, BepOaIbHY10,

obmeHe nHpOopMaIHe,

HEeBEpOATbHYIO0, PEAIbHYIO, W JIp.)




3HAHUSIMH U OTIBITOM;
COIEHCTBYET MPE3CHTAIIUU
pPe3yNBTaTOB pabOThI
KOMAaHJIbI; COOJIIOIaeT
TUYECKUE HOPMBI
B3aUMOJICUCTBU

U1 PYKOBOJACTBA KOMAaHIOM U
JOCTH>KEHHS TOCTaBJICHHOM 11eNH.
Ymemos: yuuThIBaTh B COBMECTHOU
NEATENBHOCTH 0CO0EHHOCTH
MOBEJEHUS ¥ OOIIEHUS pPa3sHBIX
JIonei.

Braoemyw: metogamu 3¢ ¢eKTUBHOTO
B3aUMOJCICTBUS C IpYTUMU
YJICHAMU KOMAHJbl, B TOM 4YHUCJE
y4acTByeT B oOMeHe nH(pOopMaIuen,
3HAHUSMH u OTIBITOM, u
MPE3CHTAIINN PEe3yJbTaTOB PabOThI
KOMaH/IbI.

VK-6. Criocoben
YIPAaBISATH CBOUM
BpEMEHEM, BBICTPaNBaTh
U pPeaan30BbIBATH
TPACKTOPHIO
caMOpa3BUTHUS HA OCHOBE
MIPUHITUTIOB
0o0pa3oBaHMsI B TCUCHHE
BCEH JKU3HU

VYK-6.1 Onpenenser nenu
COOCTBECHHOH JEATCILHOCTH,
OIICHUBAS IyTH UX
JIOCTHXKEHHSI C YYETOM
peCypcoB, yCIOBHUH, CPEACTB,
BPEMEHHOH NIEPCIIEKTUBBI
pa3BUTHS ACATEIBHOCTH U
MJIaHUPYEMBIX PE3yJIbTaTOB

3namvb: BO3MOXKHOCTH TPUMEHECHUS
CBOUX PECYPCOB U UX MPEIEIIOB JUIs
YCIIETHOTO BBITTOJTHEHHS
MOPYYEHHOU pabOTHI.

Vmemsb: posBIsATH HHTEPEC K yueOe
U HCIONB3YyeT MPEAOCTaBISEMbIE
BO3MOYKHOCTH JUISI  TIPUOOpETECHUS
HOBBIX 3HAaHUI U HABBIKOB.

Braoems: onenkoirt 3¢¢HeKTUBHOCTH
UCTIOJNBb30BAaHUSI BPEMEHH M JIPYTHX

pecypcoB npu pelieHun
MOCTABIICHHBIX  3aJa4, a TakKke
OTHOCHUTEIIEHO MIOJIy4E€HHOTO
pe3yJibTara.

VYK-6.2 ®opmynupyet 1eiau
COOCTBECHHOM NCATSIBHOCTH,
ompeensis MyTH UxX
JTOCTHXKEHUS C YUYETOM
pPECYpCOB, YCIOBUIA,
CpPEICTB, BPEMEHHOU
MEePCIEKTUBBI Pa3BUTHUSA
NESATEIbHOCTU U
MJIAaHUPYEMBIX Pe3yJIbTaTOB.

3Hams: BaXXHOCTH TUIAHUPOBAHUS
MIEPCIEKTUBHBIX LEIe
JEeSITEIbHOCTH C YYETOM yCIIOBHIA,
CPENCTB, TNYHOCTHBIX
BO3MO>KHOCTEH, 3TaloB KapbepHOTO
pocTa, BpEMEHHOM NEPCIIEKTUBBI
pa3BUTHUSA JEATEIBHOCTH U
TpeOOBaHUI phIHKA TPY/a.

Ymemuw: ycTaHABIUBATH IPHUOPUTETHI
COOCTBEHHOM JI€ATEIBLHOCTH,
BBICTpanBas MJIaHbI UX JOCTUKCHHUS.
Braoems: MeTogamu olIeHKH
pa3zHOOOpPa3HBIX PECYPCOB
(TMIHOCTHBIX,
MCUX0(U3HOTOTHUECKHUX,
CUTYaTUBHBIX, BPDEMECHHBIX U T.II.),
MCIOJIb3YEMBIX JJIsl PEeIIeHUs 3a7a4
caMOOpraHu3allui U CaMOPa3BUTHSI.

1.3. MecTO AUCUMILIMHBI B CTPYKTYpPe OCHOBHOM 00pa30BaTe/IbHOM NMPOrpaMMbl

JlucuumimHa

«MeHeTKMEHT»

yueOHoro miuaHa. Yuraercs B 7 cemecTpe.

SBJISETCS YacThl0 OJI0Ka 00sA3aTCIbHBIX JUCHUITIINH




2.

CTpyKTypa AU CHUNIHHBI

OOmmast TpyJ0eMKOCTh TUCIUIUTUHBI JUIT OYHON (OPMBI 00yUeHHS COCTABISIET 3 3a4ETHBIX
enuHUIpb, 114 yacoB, B TOM 4Hcie KOHTaKTHas paboTa 0Oydaroluxcs ¢ mpenojaBareneM — 42
gaca, caMoCTosITeIbHas: paboTa oOydaronuxcs - 72 Jaca.

Ne n/mt Pasnen Buzp! yueOHo paboTh @DopMBI TEKYIIETO KOHTPOJIS
JUCIMILIMHBL/ TEMBI (B gacax) ycrneBaeMocTH, hopma
KOHTAKTHAs ] IPOMEKYTOUHOM arTecTaluu
4 (no cemecmpam)
BN
= |- | 5% I|EE
8 |5 |E |2 (|2g¢g
5 | 5 3 | &3] 25
O = O E | O«
1. Hayunsre mkostsr u 7 4 4 10 | OGcyxaeHne TeOpETHISCKUX
MpUPOJA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMITapaTHBHBIN BBITIOJTHEHHUS TIPAKTUIECKIX
HOJIXOIbBI K 3alaHUN
MEHEDKMEHTY )
2. Opranuszanus Kak 7 4 4 10 | ObcykaeHue TEOPETUIESCKUX
00BEKT YIIpaBICHIUS BOIIPOCOB.
(cucreMHBIN U IIposepka pe3yJIbTaToB
CyOBEKTHO-00bEKTHBII BBINIOJTHEHUSI [TPAKTUUECKUX
MOJXOBI B 3aJaHui
MEHEHDKMEHTE)
3. YupasiaeHUeCcKuil Tpya 7 4 4 10 | OOcyx/JIeHHE TEOPETHUSCKUX
U €r0 COAEPKaHHe BOTIPOCOB.
(byHKIMOHATEHBINA U IIpoBepka pe3yInbTaToB
MIPOLIECCHBIH MOAXO/IBI B BBIMIOJIHEHUS TMPAKTUYECKUX
MEHEKMEHTE) 3a/laHui
4. PykoBogcTBO 1 7 4 4 10 | OOcyxaeHne TeopeTHIECKUX
JUIIEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH 1 IIposepka pe3yIbTaToB
KOHTUHT€HTHBIN BBIMIOJIHEHUS TPAKTUYECKUX
OJIXOIbI B 3alaHUN
MEHEDKMEHTE)
5. JIM4HOCTB U KOJUIEKTHB. 7 4 6 14 | ObcyxaeHue TEOPEeTUIESCKUX
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue IIpoBepka pe3ynbTaToB
(4eI0BEKOOPUEHTHPOBA BBIMIOJIHEHUSI TPAKTUYECKUX
HHBIM U IPOEKTHBIN 3a1aHul
MOJXOBI B
MEHEHDKMEHTE)
3auéT ¢ oleHKOMI 7 0 18 | TectupoBanue
CobecenoBanue o
pe3ynbraTaM OCBOEHUS
JUCHUIIIINHBI

HUTOI'O 20 22 72
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3. Coaep:kaHue JMCUUILIMHDBI

HaunmeHoBaHue
pazaena
JTUCIHUIINHLI

Conepxxanue

HayuHble 11Koss1 1
puposa
ynpaBieHHS
(ucropuorpaduueck
Uil u
KOMITApaTUBHBII
TTOIXOJTBI K
MEHE/DKMEHTY)

Ynpaenenue u meneosxcmenm. OCHOBHBIE TIOHATUS U UX CPaBHUTEIbHAS
XapaKTepPUCTUKA: OTUMOJIOTHS, COAEpKaHWE, TPAHHUIBl MPUMEHEHHUS.
HcTtopuueckue u COLIMAIBHO-3KOHOMHUYECKHE MPEINOCHUIKH
BO3HMKHOBEHHS NPO(ECCHOHATIBLHOTO MEHEPKMEHTA.

Ulkona Hayunoco ynpaeneHusi W €€ 3HAYCHWE B  MOBBIIICHUU
npousBoautenbHoctd  Tpynaa. @Y. Teislop Kak OCHOBOIOJIOKHUK
MOCTPOEHUSI  CUCTEMBI  A(PQPEKTUBHOTO TIPOHM3BOJCTBA  (TEHIOPH3M).
Jlerrounsie rpaduku I'.JI. 'anTTa. [lpuxmannas Hayka o nBmwkeHnn O. u JI.
I'unbper. Mexanuzaumus Tpyaa u Kouseiiep [. dopma kak HoBas
TEXHOJIOTHS OPraHHU3alMK TTOTOYHOTO BBITYCKa MPOAYKILIUH.

Aomunucmpamuenasn wKona u KOMIIJIEKCHOE yIpaBJiieHHE
MPEANPUATHEM: TEOPUH «aJIMHUHHUCTparum» A. daions, «palroHaIbHOU
oropokpatun» M. Bebepa, «popmansHo#t opranuzanum» ['. YpBuka.

llkona wuenoseueckux omuowienuti W €€ poJib B MHTETpalul U
YCTaHOBJICHUH «TIOJJTMHHON TapMOHUHU MHTEPECOB» MEXKAY PabOTHHKAMHU U
agMHUHUCTpanueil (aHeoknaccunusM). Brmag M. ®ommer B pa3paboTky
npobjeM mpUpOAbl BIACTH M MeCTa 4YeJOBeKa Ha MPEINpHUITHH.
XOTOPHCKHE AKCIEPUMEHTHl M KOHLENLHS «COLHaIbHOro paboueroy» O.
Mbi10 B MPOTHUBOBEC KOHIICTIIUU «3KOHOMUYECKOro padbouero» I'. Dopaa.
[Mpobnembr o0beauHEHNS QOpMaATEHOH M HeQOpManbHOW OpraHW3aluil B
pabotax Y. bepuapna.

Ulkona nosedenueckux Hayk (buxesuopusm) # €€ WCCICIOBAHUS:
MOBEJIEHYECKUE CTEPEOTHIIbI, METOJbl HaJaKMBAaHUS MEKIUYHOCTHBIX
OTHOIIEHUH, COIMAJbHOE B3aMMOAEWCTBME M KOMMYHHMKAalMM Ha
npou3BojcTBe. Teopun motuBanmu A.X. Macioy, (ORZH
I'epuibepra, 1. MakKnemranna, B. Bpyma, JI. [Toprepa — O. Jloynepa u ap.
BnusiHue pykoBoAuTenss Ha MOTHBALMOHHBIE YCTaHOBKH DPa0OTHHKOB
(teopun “X” u “Y” . Mak I'peropa).

Ulkona Hayku ynpasnenus ¥ KOJIWYECTBEHHBIH aHAINM3 KadecTBa
MPUHATHUS ONTUMANbHBIX pemeHuil. Tekromorus A.A. borganosa. Teopus
obmmx cucrem JI. ¢on bepramandu. Kubepnetnka H. Bunepa.
UccnenoBanmne omneparuii (TEOpHH MaccoBOTO 00CITykuBaHUsI A. DplaHra,
urp Jx. HelimaHa, nuHeitHoro mnporpamMmupoBanus [Ix. b. Jlannura,
JMHAMHUYECKOoro nporpammupoBanus P. bemmana).

OpraHuzarys Kak
00BEKT YIpaBJICHUS
(cuctemHbIf U
CyOBeKTHO-
O00BEKTHBIHT
MOJTXO/TbI B
MEHEKMEHTE)

Opeanuzayusi: MTOHATHE U CYIIHOCTb.

Ocnosuble 3aKOHbl  OpeaHU3ayuu: CaMOCOXPAHCHUS, KOMITO3HIUU /
JEKOMIO3UIUK (CTUHCTBA aHAM3a M CHHTE3a), MPONOPIHOHATBHOCTH
(rapMOHUM), CHHEPTHH, HAUMEHBIINX, WHPOPMUPOBAHHOCTH, CBOEOOpa3us,
OHTOTCHE3a.

Kputepun KJ1accu(UKaImm OpraHu3aluii; colyanbHast
OpraHU30BaHHOCTh (popmainbHbIE, HeOpMaibHEIE), CTETEHb
B3aUMOJICHCTBHSI C BHEIIHEW cpenoil (MeXaHHCTHUYECKHE, OpraHHYecKHe),
dbopma cobcTBeHHOCTH (TOCYAAapCTBEHHBIC, MYHUITUTIATBHBIC, YaCTHEIE,
0OIIIeCTBEHHBIE), TPABOBOE IIOJIOXKEHHE (KOOIEpPATHBHI, XO3SHCTBEHHBIC
TOBapuIIecTBa W OOIIECTBa), OTHOIICHHE K NpUOBUIH (KOMMEpYECKHe,
HEKOMMEpYECKHE), BHJ U  XapakTep JeATEIbHOCTH  (HAaydHbIC,
NPOMEBIIUICHHBIE, (HUHAHCOBBIE, TOPrOBBIE, CEPBHCHBIE U  Jp.),
MacmTadupyeMoCcTh (KpyHHBIC, CpeIHHe, Majble, MHUKPONPEINPHUSITHS),
00béMy  ToONHOMOYMWH  ((punHManbl, NPENCTABUTENLCTBA,  OTACICHUS,
nodepHue (UPMBI, MAaTCPUHCKHE KOMIIaHWH), (HOPMHPOBAHNE OTHOIICHHUH
BHYTpH OpraHu3anuu (KOpTIOpaTHBHEIE, VHIMBULY AJIACTCKHE,
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9AXOKpaTU4ECKUE, TAPTUCUTIATUBHBIE).

Cmpamezuueckoe eudenue, muccus u yeau opeanuzayuu. KoHuenuus
MBO I1. JIpykepa 1 0COOCHHOCTH €€
WCTIOJIH30BAHNA B JCJTOBOM MPAKTHKE.

Kusnennwiti yuxn opeanuzayuy: nonatue, kxoHnenmuu JI. [eitnepa
(1972), Hx. I'pubbuna (1981) u U.K. Anuzeca (1988), ux comepkanue,
CpaBHHTENbHAs  XapakTepUCTHKA CTaJAWHd  pPa3BUTHUA  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: ToHsATHE, 0a30BBIE COCTABISIOIINE (DJIEMEHTHI, CBSI3H,
BHEIIHEE OKPYXCHHEe, OpPTaHMW3allMOHHBIE TPAHWIBI) W BUABI (3aKpbITasd,
oTkpbiTag). CTpykTypa H COJepXaHME CHCTEMHOrO aHaiu3a B
MEHEKMEHTE:  W3y4YEeHHE  OpraHu3aly Kak  eIWHOro  LEeJOoro;
WCClleZloBaHNe e€ MecTa BO BHEIIHEH cpefie; BBIIEICHUE YIPaBISIOMEH U
yIIpaBsIeMONd TOACHCTEM (CyOBEKTHO-OOBEKTHBIM IOAXOM); MOCTIIKCHHE
a¢dexTa CHHEprix 3a CYET UX NPaBUIBLHON HACTPOUKH.

Cpeda opeanuzayuu: BHYTpeHHss (€U, 3a1a4H, CTPYKTYpa, TEXHOJIOTUU
yIOpaBJIeHHS, IEepPCOHA) M BHEHIHSS — TpsAMOro (IOCTaBIIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAKTHbIE ayIWTOPHH, NOTPEOUTENH) U
KOCBEHHOTO  (TIOJUTHYECKUE, TPaBOBbIC, HSKOHOMHUYECKHE, HAy4HO-
TEXHUYECKHE, nemMorpaduiaeckue, KYJBTYpPHBIE, JKOJIOTUYECKHE,
MEXIyHapoJHble (DaKTOPBI) BO3ACHCTBHS. MHCTpPYMEHTHI MOHHUTOPHHTA M
ckaaupoBanus cpensl (PEST-u SWOT-ananu3sl). Ananraiys opraHu3ainim
K BHYTPEHHUM U BHEITHUM H3MEHEHHUSIM.

YnpaBieHueckuit
TPYA u ero
coJiepyKaHue
(pyHKIOHATBHBIH
Hu MPOLIECCHBIN
ITOIXO/TBI B
MEHE[KMEHTE)

Ynpasnenueckuiit mpyo kax ocobvlil 6U0 uen08eweckol OessmelbHOCU:
COCTaB yYaCTHHMKOB, OCOOEHHOCTH, TIPEIAMET, CpEICTBA, COJIepKaHHeE,
pe3yibTaT, periiaMeHTHPYIONINE JOKYMEHTHI.

Yuacmuuxu ynpaenenuecxozo mpyoa — pyxooautenu (high-, midle- u
low-management) ¥ UCIIOTHUTEILCKUI MEHEIKEPCKUil Kopiyc. JIunerHbie
U armapaTHbIe TIOJTHOMOYHSI.

Ocobennocmu  ynpasnenyeckoeo mpyda — OpUEHTalMsi HAa LENH H
[EHHOCTH OpTraHH3aINY; aJMHUHUACTPUPOBAaHUE MIpOLEeayD,
obOecnieunBarONINX COXpPaHEHHWE €€ CTPYKTYPhl H  TIOIAEP’KHUBAIOIINX
OTpeNeNieHHbI  pado4Ynii  peXHWM; aKIeHThl Ha HHPOPMALUOHHO-
AHAJIMTUYECKYIO JIeSTETbHOCTh; YeJIOBEKOOPUEHTUPOBAHHBIA XapakTep;
yOpaBJeHHEe BpeMEHeM U JPYTUMH pecypcaMH; OIOCPEIOBaHHBIC
(HemMaTepraIbHBIC) PE3YIbTATHI.

Ilpeomem ympaenenueckoeco mpyoa — wuHpopmanus. EE 0CHOBHBIC
CBOWCTBa M XapakTepuUCTUKU. TpeOoBaHus K HMHPOPMALUM B CHCTEMAax
yrpaBiieHus. MeToJIbl €e U3MEPEHUSI.

Cpeocmea ynpaenenueckoeo mpyoa. W3TOTOBIEHUS, KOMHPOBAHUSA,
PasMHOXXEHHS, XpaHEHWS, TPYNIHMPOBKM U IIOMCKAa JOKYMEHTOB,
00paboTKHM, BBIBOJA W Tepedadyd HWHPOpMamud. ABTOMAaTHU3WPOBAaHHOE
pabouee MecTo MeHemkepa: TpeOOBaHHMS K €ro MPOCKTUPOBAHHMIO,
anmapaTHbIM CpeJCTBaM M MporpamMMHoMy obecrnedenuto. Lludporoii
MEHE/DKMEHT U er0 3HaUeHHE B COBPEMEHHOH YITPaBIEHIECKOH MpaKTHKE.

Cooepoicanue ynpasnenueckozo mpyda — (QyHKIUH MEHEDKMEHTa W WX
BU/JIBL: o0mue 0a30Bble — IJIAHUPOBAHUE, OpPTaHH3ALMS,
KOOpIUHALMSA, MOTHBALUUS, KOHTPOJIb, OOIIME JONOJHUTEIbHBIE —
MPOTHO3WPOBAaHUE, HOPMHUPOBAHHE, IPOEKTHPOBAHWE, pPETYINPOBaHUE,
y4€T,  HMHTETpUPYIOIINE — PYKOBOJACTBO, IHJICPCTBO; CBS3YIOUIHE —
KOMMYHHKALIUH, YIPAaBICHYECKUE PEIICHHS; CIeUUalbHbIE — YIpPaBIeHUE
¢uHaHCaMu, IPOU3BOJICTBOM, MTOCTABKAMH, MAPKETHHIOM, Y€JIOBEUECCKUMHU
pecypcamu, 0€30IaCHOCTBIO U TIp.; CPEJIOOPHEHTHPOBAHHBIC — BHEIHHE,
BHYTpPEHHHE; MPUYHHHO-CICACTBCHHBIE — TMIOJIE3HbIE, OEcIroJie3HbIE,
BpE/HBIC, MEHTaJIbHO-(PUKCUPYEMble — SIBHBIEC, JIATEHTHBIEC, IO JIOTHKE
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pacrpefieieHdsi — CBOWCTBEHHBIC, HECBOWCTBEHHBIE, IyOIUpyeMbIe.
DOyHKIIMOHAIBHBIN U MTPOLIECCHBIN NOAXOABL: OT pa3AeeHUs NEUCTBUM K UX
CHHTE3Y Uepe3 OM3HeC-TIPOIIeCCHI.

Pezynomam ynpaenenueckoeo mpyoa — yupapieHUYecKue perneHus. Ux
3HaYeHHWEe, CYI[HOCTh, CBOWCTBA, KilacCU(UKAUA W  TUIOJIOTHSL.
TpeOoBaHus, NpeAbsSBIsEMblE K YIpaBleHYeCKHMM pemeHusM. Craauu
MPOILECCa UX NIPUHATHS U peanu3aluu.

OpeanuzayuonHo-npasosgule 00KyMeHmbl, peanamenmupyrowue
VIPABNEHYECKYI0 OesimelbHOCMb: YCTaB TPENIpUATHSs, YIpEAUTEITbHBIN
JIOTOBOp, CTPYKTypa M IITaTHas YUCIEHHOCTb, LITATHOE pacHUCaHUE,
MpaBujia BHYTPEHHETO TPYAOBOTO pPACHOPA/KA, KOJUIEKTUBHBIM JOTOBOD,
STUYECKUN KOJEKC, TMOJIOKEHUS O MOAPA3ACIEHUSAX, JOJKHOCTHbBIE
WHCTPYKIIMU U UHBIE PETJIaMEHTHI.

Cmpanogvle paznuuus 8 NiAHUPOBAHUU U OP2AHU3AYUU YNPABLEHUEeCKO20
mpyoda (aMepUKaHCKas, SIOHCKAas, 3alaHOEBPOICCKas, pOCCUHCKas
MOJICITH MEHEDKMEHTA).

PykoBoacTBo u
JTUAEPCTBO
(cuTyanlMOHHBIN U
KOHTHUHI€HTHBII
MTOIXOBI B
MEHE[KMEHTE)

Meneooicmenm kax uckyccmeo. Y4eT MHIAMBHIYAIbHBIX OCOOEHHOCTEH
opranm3anuu (CTPYKTypa, TEXHOJIOTHH, PEeCypcHOe oOecredeHne) U ee
pabOTHUKOB (YEepTHl XapakTepa, IMCUXOJOTHsS, MOTHBBI M CTUMYJBI) B
3aBUCHMOCTH OT CUTYallMU (CUTYallMOHHBIA TTOAXO).

Pyxoeooumens u e2o mecmo Ha npeonpusmuu: BIUSHUE, BIACTb, POJIH.

Cmunu  pykosoocmea (aBTOpUTApHBINA,  JEMOKPATHUYECKHA |
nuOepanbHbBIl) ©  Memoovl ynpaenenusi (IPaBOBbIE, OPTaHU3ALMOHHO-
aJIMUHHUCTPAaTUBHbIE, 3KOHOMHYECKHE,  COLHUAIBHO-TIICUXOJIOTHYECKHE).
OcobeHHOCTH WX BBIOOpAa M TPUMEHEHHS B COBPEMEHHOH NpaKTHKE
MEHE)KMEHTA.

Jluoepcmeo: mousTHE, TpUpoaa, BuAbl (popmambHOE, HedopMarabHOE).
XapakTepHple ~ 4epTbl M TUOBl  JIMAEPOB  (aBTOKPATHUECKHIA,
JIEMOKPaTHUECKHU).

Teopuu nuoepcmsa: «senukoro uenoeka» (E. boprarr), cutyaunonnsie
(®.2. Dumnep), ncuxoanamutudeckue (2.JI. bepH), mHIHOCTHO-
cutyarmonnsie (k. bpayn), arpuOyTtusnsie (P. Xpio3—P. Jxunert—/Ix.
Kyp¢wu), oomena, nnu TpancaktHoro anamuza (®. Xelizep), Ha ocHOBe
xapm3mbl (k. bepret), Tpanchopmannonsoro nuaepcrsa (Cr. Komnmnz),
nHTepakTuBHOTO JmuepctBa (H. XotopH), cepBucHoro mmaepcrBa (P.

I'punnud) u ap.
Unousuoyanvnvie kauecmea audepos: duzmueckne (IHEPTUIHOCTD,
BBIHOCITUBOCTB ), YMCTBEHHbIE (MHTEIIeKT, pacCyanuTeIbHOCTD,

PELINTENBHOCTE), CONUAIBHBIE (OOIUTENBHOCTE, CIIOCOOHOCTh MIPUBJIEKAThH
K COTPYAHHYECTBY JIpyTUX JIOJCH, yMeHHe paboTaTh B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTH), TPYAOBHIE  (HAIEIEHHOCTh  Ha
IOCTIDKEHHWE pe3ynbTaTra, ITOOpOCOBECTHOCTL B paboTe, YIOPCTBO),
ocoOeHHOCTH xapakTepa (yBEpeHHOCTb B ce0e, SHTYy3ua3M, >KEIaHue
PYKOBOJHTH, HE3aBUCHMOCTh, YECTHOCTD U MPSIMOTA).

Cmuau nudepcmea:. omxHomepubie (konmermmu JI. Maxklperopa, P.
Jlaiikepra, K. JleBuna) 1 MHOTOMepHbIe (koHmenuuu P. breiika,
Ix. Moyton, I1. Xepcu, K. branmapa).

Cunvhusie u ciabvie CMopousl pyKosoocmea u iudepcmea: CpaBHUTEIbHA
XapaKTepHUCTHKA.

Omepoocenmnocmob U KOHMUHECHMHBLU no0x00. VIX BiaWsHHE Ha
OpraHM3alMOHHOE TIOBEIEHHUE W €r0 HOBBIE HACTPOMKH, OCHOBaHHBIE Ha
OaslaHCe CHCTEMBI M CUTYaIllH.

JImyHOCTE N
KOJUIEKTHB.
CaMOMEHEKMENT U
KOMaH/I000pa30BaHu

Yenosex u chepwi e2o dicusHu: 310pOBbe (CAaMOYyBCTBUE, BHEIIHUM BH/I,
MOJIBUKHOCTh, HACTPOCHHUE, IHUTAHUE, PEKHUM, CIIOPT, COH), OKPYXKCHUC
(pomHBIE, KOIIETH, NIPY3bs, COCEIH, OMIIOHEHTHI), OTHOIIEHU (0oOmeHwue,
npyx0a, mr000Bb, cembsi), mnpuszBaHue (pabora, Kapwsepa, Om3Hec,
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e
(4eoBEeKOOpPUEHTHD
OBaHHBIA U
MIPOEKTHBIN
MOJIXOIBI B
MEHE[KMEHTE)

npodeccusi, 3aHATOCTh, COLUAIBHBIN CTATyC), O0CCIEYCHHOCTh (JIOXOJBI,
pacxojibl, YCIOBUS JKU3HH), APKOCTh KU3HU (Pa3BJICUCHHS, OTIHIX, X000,
MyTeHmIeCTBHSA,  BIEYATIEHHs),  OyXOBHOCTh  (Bepa,  TBOPHYECTBO,
JTyXOBHOCTH), CaMOCOBEpIIICHCTBOBaHUE (00ydeHHe, pabora Haa COOOMH,
JUYHOCTHBIA POCT). PeakTHUBHBIH ¥ NPOPEAKTHBHBIA TMOAXOIBI K
TUTAHUPOBAHUIO YKHU3HH.

Camomenedoicmenm: ONpPENeICHUE JHUYHBIX IIEHHOCTEW ©W TyTeH uX
noctikennss. SMART-anamu3z u  gepeBo menmeil. OcoOEHHOCTH WX
WCTIOJIh30BaHMS B TUTAHWPOBAHUH Kapbephl (CTPATErHsi CAMOPA3BUTHS).

Opeanusayus 1uyno2o mpyoa. GakTopel W YCIOBUS, HAllpaBIEHHBIE HA
MOBBIICHHE €r0  pe3ylNbTaTUBHOCTH: (OPMHPOBaHHE U  pa3BUTHE
npoQeCcCHOHANBHBIX KOMIETEHIMH, BHIPa0OTKA M COBEpIICHCTBOBaHUE
WHIWBHUyaTbHOTO pabovero CTWiIs, OCHAIIEHHWE W OpraHM3anus padbodero
MeCTa, BBIOOp ONTHMAIBHBIX HCIOJHUTEIBCKUX W KOMMYHHKATHBHBIX
TEXHHUK.

«bomvwas  namépkay  (pakmopos  AUUHOCMU:  SKCTPOBEPTHOCTH
(KOMMYHHKa0ETbHOCTh M KOM(OPT B MEXKIMYHOCTHBIX OTHOIIEHUSX);
KOHTaKTHOCTE (IIOOpoayIve, MOHNMAaHUE IPYTHX, JOBEpHE, MPOIICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTH, HAEKHOCTh, CTAOMILHOCTh YMEHHE
0OpOThCSL 32 pe3yNbTaT); AMOILMOHAJbHAS CTAaOWIBHOCTH (CTEIEeHb
CIIOKOMCTBUS,  DHTYy3WasMa U YBEPEHHOCTH WM,  HaoboporT,
HamnpsOKEHHOCTH,  HEPBO3HOCTH,  IOAABIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTa UHTEPECOB, KPEATUBHOCTH, APTUCTH3M, TOTOBHOCTD K
BOCTIPUSITHIO HOBBIX UJIEH).

Inanuposanue u ynpasnenue paboyum epemenem (Maim-meHeodHcMenm,).
Konnenmus «0amaHca MeXAy JIMYHOW J>KM3HBIO U paboToit». Meromuku
opranu3anuu 1 3P¢eKTuBHOr0 Hcmoiib3oBanus Bpemenn: ALPEN-merton,
nupamuga Ppankianaa, npuHmun Ilapero, anmamm3z ABC, marpuma /.
Oli3eHxayspa, CHUCKH 3ahad W Jied, WHTEIIeKT-KapThl (mind maps),
XPOHOMETpaX, TpaduK paboOTH HA OCHOBE OMOPUTMOB, TeXHHKa Pomodoro
u Jip.

Koumponw 8 matim-meHeodHcMenme. OCHOBHBIE OINOKY,
MIPETIATCTBYIONINE BBHIMOJHEHUIO TIOCTABICHHBIX IeNel, W CHOCOOBI HX
KOPPEKTUPOBKHU (MCIIPABIICHUS ).

Ilepconan kax umnepamuguvili pecypc opeaHu3ayuu U ee 21A8Hbll
unmennekmyanvueiti kanuman. Hosele konuenumu HR  (3axo0kpatus,
refiMu3anys, ymnpaBlIeHWE NPOEKTaMH, MapPTUCHIATHBHBIN MEHEIKMEHT,
ylIpaBieHHe 3HAHUSAMH W JIp.) ¥ UX BIMSHUE HA Pa3BUTHE KOJIEKTHBHBIX
¢dopm Tpyna.

Komarnooobpasosanue —  cospemennasi  npozpeccusHas — @opma
Koonepayuu u compyoHuiecmsa 8 opeanuszayuu. Ilonstiue «xomanas. Ee
OCHOBHBIC THITHL: BEpTUKAIBHAS, TOpU30HTaJIbHAS, KOMHTET,
CICIMATU3UPOBaHHAsl,  caMOymnpaBisieMas,  BHPTyaJlbHasl. Cragun
¢dopmupoBanus.  JleTepMUHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHIHBIC
B3aMMO/ICHCTBUS, OOIIINE LIETH, TPUBIEKATEIbHOCTh KOMAH/IbI ISl KayKIO0T0
ee wieHa, MOTHBAllMi YYacCTHHUKOB, COIMAJIbHO-TICUXOJOTHYECKUN KIUMaT
(opranu3zaryioHHas KyJabTypa), TPYIOBOE MPUHATHE PEIICHIHA.

Ynpasnenue roumpruxmamu 6 xomanoax. VX mpudamHbl (HEIOCTATOK
PECYPCOB, HEUETKOE pa3jeiicHHe O00S3aHHOCTEH, KPU3UC KOMMYHUKAIIUH,
JUYHOCTHBIC AaCIEKThl, pa3JIM4yuMsi BO BJIACTHU M CTaTyce), CTHIU
(KOHKYPEHTHBIH, YKIIOHEHUE oT KOH(IIHKTA, KOMIIPOMIICC,
MPHUCIIOCOOIEHNE, COBMECTHAS IEATENBHOCT) U METOMbI ypEeryIHpOBaHUS
(uemn BBICIIETO YPOBHS, TOPrH / TIEPETOBOPBI, TOCPEIHUYECTBO,
CTUMYJIMPOBaHUE KOMMYHUKAITHH).

Ipeumywecmsea u nedocmamru pabomsi 8 komanoax. IloTeHIInaNbHbBIE
BBITOJIbI M U3JICPIKKH.
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4. OOpa3oBaTejibHbIe TEXHOJIOTHHI

Ne n/m | HaumeHoBanme pa3jaena Buabl yueOHoit Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkomsl u Jlexnms 1,2 Jlekuus-Bu3yanusanus
MPpUPOJA YIPABICHUS Cemunap 1,2 Pa3BepnyTas Oecena-aucKyccusi ¢
(ucropuorpaduyueckuii u 00CyX)ICHUEM BOIIPOCOB TEMBI
KOMITAPAaTUBHBINA MOAXObI K Pa300p KOHKpPETHBIX CUTYAIIHH,
MEHEI)KMEHTY ) CamocTosTenbHas | 3a7jaHHi KeificoB

pabota

2. Opranu3aius Kak 00beKT Jlexius 3,4 Jlekuus-Bu3yanusanus
yIpaBiieHus (CUCTEMHBIN 1
CyOBEKTHO-00bEKTHBIN Cemunap 3,4 Pa300p KOHKPETHBIX CUTYAIIHH,
MOAXO/bI B MEHEPKMEHTE) CaMocTosTenbHas | 3aJaHUN KeHcoB

pabota

3. VYnpaBneH4UeCKHU TPy U Jlexuus 5,6 Jlekuus-Bu3yanusanus
€ro COoJIepKaHue Cemunap 5,6 Pa360p KOHKpETHBIX CUTYAITUH,
(pyHKIIMOHANBHBIN 1 CamocTosTenbHas | 3aaHui KeicoB
MPOLECCHBINA MOJIXOAbI B pabora
MEHEIHKMEHTE)

4. PykoBOACTBO M TUAEPCTBO Jlexmus 7,8 Jlekuus-Bu3yanuzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pymnmoBas nuckyccns,
KOHTHHT€HTHBIN noxobl B | CaMocTosiTenibHas | Pa30op KOHKpETHBIX CUTYaIUH,
MEHEKMEHTE) pabota 3aJlaHui KeHCoB

5. JIMYHOCTH M KOJUIEKTUB. Jlexusa 9,10 Jlexknusi-Bu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYaIHH,
KOMaH/1000pa3oBaHue CamocTosiTenbHasl | 3aJaHUN KEHCOB,
(4e0BEKOOPUEHTHUPOBAHHBI | paboTa
Y ¥ POEKTHBIN MOAXO/bI B
MEHEIKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue 1o pe3yibTaTam
OCBOCHMS JUCHUTUIMHBI

5. OneHka IUIaHUPYEeMBIX Pe3yJbTaTOB 00y4eHHA
5.1. Cucrema oneHMBaHHUS

B mpouecce n3ydeHust Kypca MpOBOAUTCS PEUTUHIOBBIA KOHTPOJb 3HAHWM CTYJIEHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero mposenenun. OH mpenmnosiaraet y4yeT pe3yJbTaToB
CaMOCTOSITENIbHOW pa®OThl MO BBINOJHEHUIO TUIOBBIX M CHUTYAallMOHHBIX 3aJaHMM, a TaKxke
CTCIICHU Yy4aCTUs CTyACHTOB B O6Cy>KI[€HI/II/I BOIIPOCOB HA CCMUHAPCKUX 3aHATUAX.

OueHka 3HaHUI NpencTaBisieT cO00l COBOKYIMHOCTh pa3iM4HBIX IOKa3aTeneil paboTbl
CTyJ€HTa B Te4eHHE Bcero mpouecca o0yuenusd. [lo kypcy «MeHemKkMeHT» npeaycMaTpuBaeTcs
TEKyIUil KOHTPOJIb yCIIEBAEMOCTH B (JOpME OMpoca Ha 3aHITUSAX, TECTUPOBAHUS, BBHIIIOIHEHUE
MpaKTHYeCKUX 3ajaHuil. [IpomMexyTOUHBIH KOHTPOJIb MPOBOAUTCS B (opme TectupoBanus. C
yuyeToM HaOpaHHBIX OasIOB CTYAEHTHl MOJYy4aloT 3ayeT ¢ oueHkoil. [luddepenumnpopannas
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CUCTEMOM KOHTPOJIS 3HAHUM.

®opMa KOHTPOJIA

MaxkcuManbHOE KOJIHYECTBO 0ajljIoB

3a oMH CeMUHAp Bcero
1. Yyactue B 0OCyXIeHMM TeopeThuuyeckux | 2 Oasia 18 6amioB
BOIPOCOB HA CEMHHAPCKUX 3aHATUSIX
2. BbInonHeHne NMpakTHYECKUX 3a/laHuii Ha | oT 4-X 10 5 OamioB | 42 Gamna
CEMMHAPCKHX 3aHATHUSIX
3. TectupoBanue 40 6amioB
4. HWroro 3a cemecTp (UCIUILTUHY ) 100 6annoB

OrneHka «3a4TeHO» BBICTaBIsIeTCs oOydaromeMycs, HaOpaBuiemMy He meHee 50 GanioB B
pe3yJibTaTe CyMMHPOBaHUs 0aIOB, MOJYYEHHBIX MPU TEKYIIEM KOHTPOJE U MPOMEXKYTOUHOU
aTTecTanuu B ceMectpe. IlomydeHHBIM COBOKYIHBIN pe3ynbrar (Makcumym 100 OanioB)
KOHBEPTUPYETCA B TPAAUIMOHHYIO IIKAIYy OLIEHOK M B IIKaly OLUEHOK EBpOINENCKON CHUCTEMBI
nepeHoca u HakoreHus: kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBHH C TaOJIHUIIEH:

100- 6anabHas TpaguuuoHHas MIKaaa IIkxana ECTS
KA1
95-100 OTJINYHO 3a4TEHO A
83-94 B
68-82 XOPOIIIO C
56-67 YAOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYOBJIETBOPUTEIHHO HE 3a4TEHO FX
0-19 F
5.2. Kpumepuu ebicmaesieHUs1 OUEeHOK
Bbanasl/ | Ouenka Kpurtepuu onieHKH pe3y/ibTaTOB 00y4eHHs M0 JUCIUTIIMHE
mKajna | mno
ECTS AU CUUILITH
He
100-83/ | «ornuuHo | BricTaBisercs oOyuaromiemycs, €Clii OH INIyOOKO M IPOYHO YCBOWJI
A.B »/ TEOPETUYECKHIA u MPAKTUYECKUNA MmarepHa, MOXeET
«3aYTEHO | MPOJAEMOHCTPHPOBATH ATO HA 3aHATHAX M B XOJA€ NPOMEKYTOUHOU
(OTIMYHO) | aTTEeCTAIIMH.
»/ OOyuaromuiicsi HMCYEPIbIBAIOIIE W JIOTUUYECKH CTPOWHO U3JIaraeT
«3aYTeHO» | yueOHbII MaTepuajn, yMeeT YBSA3bIBaTb TEOPUI0 C MPAKTUKOM,
CIPABJISIETCS C pEUIeHHEM 3ajjad NpOoeCcCHOHATbHONU HANpPaBICHHOCTH
BBICOKOTO YPOBHS CIJIO)KHOCTH, MPaBHJIBHO OOOCHOBBIBAET IPUHATHIC
pereHws.
CBoOomHO  oOpueHTHpyeTcs B  y4eOHOH U mpodecCHOHATBHON
JUTEepaType.
OneHka 1O JAWCUUIUIMHE BBICTABISIETCS OOydaroleMycss ¢ Yy4ETom
pEe3yabTaTOB TEKYIIEH U MPOMEKYTOYHON aTTECTALIUN.
Komnereniuu, 3akperui€HHble 3a AMCLUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xopomuio» | BeicTaBnsieTcss 00ydalooueMycsi, €Cd OH 3HAaeT TEOpPETUYECKUH U
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/

«3aUTCHO
(xopor10)
»/
«3a4TCHOY

MIPAaKTUYECKUI MaTepuall, TpPaMOTHO M MO CYIIECTBY M3Jaraer ero Ha
3aHATUAX M B XOJ€ IPOMEXYTOYHOM aTTeCTallUd, HE JOIycKas
CYILIECTBEHHBIX HETOYHOCTEH.

OOyuaronuiicsi MPaBUIBHO MPUMEHSET TEOPETUUECKUE MOJIOKEHHS TIPU
pElIeHNH TMPaKTUYECKUX 3aJad Mpo(eccHOHAIbHON HampaBlIEHHOCTU
pasHOrO YpPOBHS CIOKHOCTH, BIAJEET HEOOXOIMMBIMH MJISi 3TOTO
HaBbIKAMU U IPUEMAMHU.

JlocTaTOYHO XOPOIIO OPUEHTHPYETCS B yUueOHOU M mpodeccrnoHaIbHOM
auTepartype.

OneHka 1O JAWCHUIUIMHE BBICTABISIETCS OOydYarolmeMycsi ¢ Yy4ETOM
pe3yabTAaTOB TEKYIIEH U MPOMEKYTOYHON aTTECTALUU.

KommeTeHmuu, 3akperui€HHbIE 3a JUCIHILTAHOW, COPMUPOBAHBI Ha
YPOBHE - «XOPOLLUNY.

67-50/
D.E

«YIOBIIET
BOPHUTEIbH
o» /«3aute
HO
(ynosineTB
OPHUTEIIBHO
W/

«3a4YTCHO»

BrictaBnsiercss oOyuaromeMycs, €Clii OH 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKUN M MPAKTUYECKUH MaTepual, IOIYCKAaeT OTACJIbHbIC
OIIMOKHU TPHU €ro M3JI0KCHUH Ha 3aHIATHSIX M B XOJ€ MPOMEKYTOUHOM
aTTeCTaluH.

OOyuarommiicss ~ WCTBITBIBACT  ONpPENEIEHHBIE  3aTPYJHEHUS B
MIPUMEHEHNN TEOPETUYECKHUX IMOJIOKEHUN NPU PEUICHUU MPAKTUYECKUX
3aad4 TPOo(eCcCHOHANBHON HANpPaBICHHOCTH CTAaHAAPTHOTO YPOBHS
CJI0)KHOCTH, BJIaJIe€T HEOOXOIUMBIMH JIJIs1 3TOT0 6a30BBIMU HaBBIKAMH U
[pUEMaMHU.

JleMOHCTpUpYET JAOCTAaTOYHBIA YPOBEHb 3HAHUS Yy4eOHOI JuTepaTyphl
0 JUCUHUILIMHE.

OneHka MO JUCHUIUIMHE BBICTABISETCS OOydaromeMycss ¢ Y4EToM
pe3yJIbTaTOB TEKYILIEH U MPOMEXKYTOYHOM aTTECTAIUU.

KomnereHmnuu, 3akpernéHHbple 3a AUCHMILTUHON, copMHpoBaHBI Ha
YPOBHE - «JI0CTATOYHBIN.

49-0/
F,FX

«HEYIOBII
€TBOPUTEI
BHOY»/

HE
3a4TEHO

BrictaBisiercss o0yuaromemMycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
TEOPETUYECKUI U MPAaKTUUECKUI MaTepuall, A0MyCKaeT rpyoble OmnOKU
IIPY €ro0 M3JIO0KEHUM Ha 3aHATUAX M B XOAE IPOMEKYTOUHOH
aTTeCTallUN.

OOyuarouiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS B NMPUMEHEHUU
TEOPETUYECKUX TMOJOKEHUM TpU pelIeHHH MPaKTUYECKUX 3adad

npodeccuOHATBLHON HaIpPaBJIEHHOCTH CTaHJapTHOTO YPOBHS
CIIO)KHOCTH, HE BIaJ€eT HEOOXOIMMBIMM JUIsI 3TOTO HaBBIKAMH H
MpuEMaMHU.

JleMoHCTpHpYeT (parMeHTapHble 3HAHHA YYEOHOH JHMTEPaTyphl IO
JUCLIUIUINHE.

OneHka 1O JUCHUIUIMHE BBICTABISETCS OOyYaromEeMycsi ¢ y4ETOM
PE3yJIbTaTOB TEKYLIEH U TPOMEKYTOUHOM aTTECTaL|H.

KoMmnerennyun Ha ypoBHE <«JIOCTaTOYHBIIN», 3aKPEIUIEHHBIE 34
JUCLUIUIMHON, HE COPMHUPOBAHBI.

5.3.

OueHoyHbIe cpeacTBa (MaTEePHAJIBI) AJIS1 TEKYLEro KOHTPOJIA YCIIeBaeMOCTH,
NPOMEKYTOYHOM ATTEeCTAMH 00y4ar0IIUXCS M0 TUCHUIINHE

[Tpumep TecToBoro 3aganus kK qudPepeHIMpoBaHHOMY 3a4ETy MO AUCIHUIUTHHE « MEHEIKMEHT)
1. B 1912 roay 12 npuHIMIIOB MEHEIKMEHTA ObLIN COPMYJIMPOBAHBI:

a) A.®Daiionem;
0) Ix.2.Mbiio;
B) M.BebGepowm;
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r) ©.Teitmopom;
1) [.Omepcorom.
2. ABTOpcTBO padoTsl «[IpuHIMNELI Hay4YHOTro ynpasjaeHus» (1911 r.), myb6ankanus KOTOPOil MocayKuIa
HA4aJIOM NPU3HAHUS MeHEIKMEHTA HAYKOH U cCaMOCTOATEIbHOM 00J1aCThIO MCCJIeJ0BAHUI, TPUHANJICIKHUT:
a) A.®Daiiomnio;
0) Ix.0.Mbiio;
B) M.Bebepy;
r) ©.Teitnopy;
1) I.Dmepcony.
3. BiepBnie cocTaB (pyHKIMI yipaBaeHUs ObLT NPeIJIOKEeH:
a) A.Qaifonem;
0) JIx.2.Mbiio;
B) M.BeGepom;
r) ®@.Teitmopowm;
1) I.OMepconom.
4. IIpobJieMa «4yeiOBeYeCKMX OTHOLLIEHU» MeKAy MHANBUAYYMaMu B pa0o4ux ycJjoBusix Buepsblie (1927 r.)
OblJ1a H3y4yeHa:
a) A.Qaiionem;
6) x.2.Mbiio;
B) M.BebGepowm;
r) ®@.Teitnopowm;
1) I".OMepcoHom.
5. Kotm4ecTBO 4es10BeK, KOTOPOE MOXKET OBITH 3(pheKTHUBHO 00bETNHEHO MO/l EIMHBIM PYKOBOJICTBOM —
a) IPUHINI €ANHCTBA MTOJINHEHHS;
0) MacmTad yIpaBIsieMOCTH;
B) pyHKIMS ynpaBieHus.
6. Peaknusi OpraHu30BaHHOM CHCTEMBbI, HANIPABJICHHAS Ha NPEAOTBPallleHHue HCKAKeHNs HH(OPMALINU NIPH
nepeaaye ee yepe3 yBeJIu4MBaoIeecs KOJU4eCTBO YPOBHeil yNpaBJIeHHs — 3TO
a) [eHTpaNIu3allvs;
0) nereHTpaTH3aIs;
B) JemapTaMeHTaIN3aIHs.
7. OTHOCUTEIBHO CAMOCTOSITeJIbHbIE, CIIeUATU3UPOBAHHbIE H 000C00/IeHHbIE YYACTKU YIPABJIEHYEeCKOI
AesiTeJIbHOCTH — 3TO
a) yPOBHH YIIpaBJICHHUS;
0) GyHKINH yrpaBiIeHNUS;
B) CKaJIipHAs IIETIb.
8. KotmuecTBo mHGopMauu, KOTOPOii pacnojiaraeT OpraHu3anus Mo NOBoAYy KOHKPeTHOro ¢gakTopa
BHEIlIHell cpeJbl M YBePeHHOCTh B 3TO0il HH(oOpMaliH onpee/ser:
a) HeOPeIeJICHHOCTh CPEJIbl;
0) CIIO’KHOCTH CPEIIBI;
B) B3aUMOCBSI3aHHOCTH (PAKTOPOB CPEIIBL.
9. B TeopusiX MOTHBAIIMH MpeANoJIaraeMasi HEHHOCTh WUJIN MPHBJIEKATEILHOCTH /ISl HHIAUBUAA MOJYy4YeHHOT0
BO3HATPAKAEHN, ITO —
a) CTUMYJT,
0) MOTHUB;
B) BaJICHTHOCTb.
10. Opranu3anui Kak CJIO0XKHYI0 CHCTeMY YHNpaBJIeHUSI XapaKTepu3ylOT TaKHe CBOIicTBa, Kak
(MHOKeCTBeHHbIH BbIOOP):
a) HAJTMYME HECKOJIBKIUX IIENeH;
0) XaOTHYHOCTH CBSI3EH MEXIY JIEMEHTaMHU;
B) HE3aBHCUMOCTH OT OKPYKCHUS;
r') OOJIBIIIOE YHCIIO FTIEMEHTOB.
11. OTHOIIEHNsT MEKIY IJIeMEHTAMHM CTPYKTYPbI OPraHU3alMi MOAIeP:KMBAIOTCS §Jiaronapsi ciaeayromuM
CBsI35IM (MHOKeCTBEHHbIN BbHIOOP):
a) (QyHKI[HOHAIBHBIM;
0) TMHECHHBIM,
B) IPOU3BOICTBEHHBIM;
T') pEIHOYHBIM.
12. B opranmsanum ABHKeHHe MH(POPMANMM M YNPABJICHYECKHX PEHICHUH MO TeM WM HHBIM (PYHKIHAM
ynpagsJieHHus o6ecrieunBaeTcs 01aroaqaps cBA3sM:
a) (OYHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
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B) IPOU3BOICTBEHHBIM;
T') pHIHOYHBIM.
13. B opraHmsanum JABM:KeHHMe HHQOPMALMH ¥ YNPABJICHYECKHX PeEHICHH MekKAy JHHEHHBIMH
PYKOBOIUTENsIMHU o0ecneunBaeTcs 0Jaroaaps CB3sM:
a) (OYHKIIMOHAJIBHBIM;
0) TMHEWHBIM;
B) IPOU3BOICTBEHHBIM,;
T') PEIHOYHEIM.
14. YcTraHoBHUTE COOTBETCTBHE MeXK/Iy MOHATHEM H €ro onpe/eaeHneM.
1. MeToabpl MEHEIKMEHTA, OCHOBaHHBIE Ha COBOKYITHOCTH CITOCOOOB BO3JICUCTBHS IIyTEM CO3/IaHHS SKOHOMHYECKUX
YCIIOBUH IJ1s1 TOCTHKEHUSI TOCTABJICHHBIX IIeJIei
2. MeTO[[])I MCHCI)KMCHTA, OCHOBAHHBIC Ha cnoco6ax BO3}1€ﬁCTBI/IH Ha OpraHn3alluOHHBIC OTHOIICHUA MMOCPECACTBOM
NIPSIMBIX AUPEKTUBHBIX YKa3aHUH
3. MeTonbl MEHEI)KMEHTa, OCHOBAHHbIE Ha CIIOCO0aX aKTMBHOTO BO3ICHCTBHUS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIONINE MOPATFHOE CTUMYJIMPOBAHNE TPYIOBOH eI TEIHHOCTH
Yemanoeume coomeemcmeue medncoy nymeposanHviMu 06veKmamu 8 PopmyauposKe 3a0anus U 6apuanmam
omeemos

a) COIMATbHO-DKOHOMHUIECKHE;
0) sKOHOMHYECKUE;
B) QJIMHHHCTPATHBHBIC (OpraHU3aIIMOHHO-PACTIOPSIUTEIbHBIC);

l") COIMMAJIBHO-TICUXOJIOTMYCCKHUC.

15. KonkpeTrHble (4acTHbIe) GYHKIMH YIIPABJIeHUS TECHO CBA3aHbI ¢ (€O) CJeAYIOUINM:
Ykaotcume ne menee 08yx eapuanmos omeemos

a) crieruduKkoii;

0) moBeAEHHEM OTpacIEeBbIX OPTaHOB
YIpaBIICHNUS;

B) MOJIepKaHHEM KOMIIETEHTHOCTH;

I') OCHOBHBIMHU c(hepaMu AeSTSIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM U €ro onpeaejeHueM.

1. JlugepcTBO

2. Bimmsaue

3. PykoBoacTBO

Yemanosume coomeemcemeue medicoy HymeposanHbiMu 00beKmMamu 6 OPMyIUposKe 3a0aHus U 6apUaHmamu
omeemos

a ) BO3MOXHOCTBH OKa3bIBATh BIIMAHUE HA ITOBCACHNUE NPYTUX JINI]

6) CIIOCOOHOCTH YEJI0BEKA OKA3LIBAThH BIUSHHUE HA OTACIBHBIC JIMYHOCTU WM I'PYIIIbI, HAITPABJIAA UX YCUIIUA
Ha JOCTH>KEHUE Lieie opranm3anuvuun

B) YMCTBEHHBIH U QU3UIECKHUI MpOLIECcC, B PE3YJIbTaTE KOTOPOTO MOAYMHEHHBIE BBITOIHSIIOT IPEIITICAaHHbIC
UM O(HUIHATBbHBIC IOPYUICHUS U PEIIAIOT ONPEACICHHbIC 3a/1a91

17. B cooTBeTCTBUM ¢ MOBeAeHYecKoli Teopueii tuaepcrBa K. JleBuHa, pyKoBOAUTE /b, KOTOPbIii € THHOJIUYHO
NPUHIMACT pellleHue W M3BellaeT 0 HeM NOJYHHEHHBIX, sIBJseTCS. ..

a) nmbepanoM;
0) aBTOKpaTOM;
B) IEMOKpATOM;

') HOBaTOPOM.

18. 3agaua pery1npoBaHus MeKJIUYHOCTHBIX OTHOIIEHU OTHOCHTCSA K CJIeyIoLlel rpynine MeTo10B
ynpaBJeHusl.

a) COIMMAIbHO-IICUXOJIOTUYCCKUX ]
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0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

F) AAMUHUCTPATUBHBIX.

Keiic-curyanus: «Kapbepa Bbimia 60xom»’

Tarbsna YamnsirHa, OTKPBIB MEHIO, MedTaTeNbHO YibIOHynack. Hakanyne oHa
BEpHYJIACh U3 KOMaHAUPOBKH B Cubupb: komnanus «CrienTpanciop», B KOTOPoi oHa padoTara,
noctasisiia 400-TOHHBIA peakTop MecTHOMY HedTenepepadarbiBaromemMy 3aBony. duHanbHas
CTaJus BBITPY3KU peakTopa ¢ Oap Ky 3aHsia TOYTH HEAENI0, M 3TU JHHU TaThsHa MPOXKUiia O4eHb
UHTEHCUBHO.

— Tak, yT0OBI y Bac TaKoro ChecTh... [Ipaznanunoro? M-mM? — oHa JMcTaga MEHIO, TIOKa
ounmanT BeDKHIAN. — JlaBaiiTe UepHUYHBIN AecepT Ul Hayana — CEeroJHs HauHeM C KOHIIA.
W nBa Ookana BUHAa — BOT Takoro. XoTs JaJHO, HeCUTE OyTHUIKY.

Bropoii 6Gokan npegHasHavyaics nojapyre, ¢ kotopoit Tatesina paborana B UT-otaene: o6e
JIEBYIIKM OTBEYAIN 32 pa3pabOTKy MPUIIOKEHUH ISl OTCIEKUBAHUS TPAHCIOPTUPOBKU Tpy3a.
CoOctBenHo, TaTpsiHy BBI3BaIM Ha OOBEKT, YTOOBI OHA ObLIA MOJA PYKOH, €CIU B MpPOTrpamMMax
cioyuutcsi cOboii. Ho Bce paboramo kak dacel, u TarbsiHa, 4yTOOBI HE CHACTH 0e3 jena,
HaIIpoOCUJIach B TOMOLIHUIIBI K MHXKEHEpPaM, pyKOBOJIMBIINM pa3rpy3Kol peakTopa.

— IIpuBet, nogpyra! — y cronuka nosiswiach Jlrogmuna Parkuna. — KomanaupoBka,
CMOTpI0, Tonuia Tede Ha monb3y. Cusienrs Kak camoBap!

— U Oypmro! Sl mam BuWHaA 3aka3ajna, TaK 4TO Mpeaiaraio Tede OCTaBUTh MAllUuHY Te-
HUOY/Ib Ha TTAPKOBKE.

— Hy, 51 Tak u caenana. /laBaii, paccka3biBail.

B Cubups Tatbsny mosBan Koncrantun EropoB, HayagbHHMK OTHENa TPAaHCIIOPTUPOBKU
rpy3oB «Crenrpancaopa». [loa koHel KOMaHIUPOBKU OH MPEJIOKHIII €1 IEPEUTH B €TI0 OTECII:
«[lomymaii, MOroBOpu co CBOEH HavaJbHMIIEH, 3aKOHYM TaM CBOHM Jiefla — U K HaM. Tebe, MHe
KaKeTcs, paboTa «B T0Jie» OOJIbIIe HPABUTCS, Ja W ToJioBa y TeOsS Ha MecTe, a OCTAIIbHOMY
Hay4UIIbCSI».

— Bce, nepexoxy k EropoBy, — kareropu4Ho 3asBwia noapyre YammeirmHa. — OH
no3BaJ k cebe! Tak 4To Mo3apaBb MEHS.

— Ilogoxnu, naBaii o nopsaky, — Jlroagmumna riotHynaa BuHa. — Yrto Bapyr?

— Jla 3amonbamacek s B UT. Tel cebe He mpencTaBisenib: s mpopaboTaia HEOeno Ha
pasrpy3ke Kak Jomajs U cpa3y MoYyBCTBOBaja ceOst mydme. A?

— Ha siidopust 3T0: HOBBIE JIIOAU, MecTa, ipuposa. [Ipoiiner, He cieny.

JlrommMuna paboTana B KOMITAHWM JIOJIbIIIe TOAPYTH. Eil cTajio HEMHOTO 3aBHIHO, UYTO
Eropos no3Ban k cebe He ee. «XO0Ts Ha KOl MHe paboTa B nosie? He Moe 310, — moymana oHa.
— Ho mor Obl ¥ TPOCTO MPEATIOKUTEY.

— He ckaxu. TaM NOHATHBIE 3aa4M, LIEJIM, — paccy’kjaaja TeM BpeMeHeM Yaruibirusa.
— Jla ¥ B3aMMOOTHOIIICHUSI MEXIY JIIOJIbMH... oHU aApyrue. He oducHsple, uro mu. He 3Haro.
Mse Tam unTepecHee. B ob1em, cBanuBaro s OT Hallei rpbIM3BL.

JIronMuna egBa 3aMETHO YCMEXHYJIACh:

— Iomoxxau, oHa xe eme 100po JorKHA JaTh. [I0TOM — reHanpeKTop yTBEPAUTS.

— Ja ato neranu. Jleno pemierHoe. EropoB ke aBTOPUTET: pa3 MO3BaJ, OCTAJIbHBIE UTO —
npoTHuB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokHynack ¢ TatesHoi. — YTOOBI y TeOst Bce
MIOJIy4HJIOCH!

— AmuHb!

Heoxunannblii 0apbep

! Hbr-russia.ru. nionb 2008. Harvard Business Review — Poccus.
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Co nus Bo3Bpamenus uz Cubupu npouuia yxxe Heznens, Ho TaTbsiHa Bce HUKaK HE MOIJia
MIOTOBOPUTH CO CBOEH pyKoBomuTenpHHIEH. Ta OblTa TO 3aHsATa, TO Ha BbIE3AE, TO Yy
pykoBocTBa. CopokanesstuieTHsas Mpuna ['eopruesna KyauHoBa npuiia B KOMIaHuio 6osee
20 ner Hazax u3 xumudeckoro HUM, rae oHa Bo3riasisuia j1abopaTopuio. 3a 3TO BpeMsl OHa
CMeHMIa podeccuro u gopocia 1o pykopoautens MT-oraena u 3amMmecTurens reHIUpeKTopa.

ITocne xomanupoBku TaThbsiHA C IBHOM HEOXOTOW IOSIBJIAIACH B OTJEIE, YErO PaHbIIE 3a
Heil He 3ameuasnoch. OmnasapiBana. Ha pgenoBble mucbMa Kosler oOTBevasa € OOJIbLIOH
3asiepKKoi. « I3BUHUTE, CITyYaHO yanmiiay, — OOBSICHSIIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro0 310 ¢ HEel? — nmouHTepecoBaach Kak-to Mpuna Kynunona.

— A BbI pa3Be He 3Haere? Ona xe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJHA U3 COTpyAHUL. — Bcee B Kypce. MBI faske OTMETHIIM 3TO J€EJI0.

«uTepecHoe kuHO, — moaymana KynnHoBa. — BooOie-T1o s ee HUKy1a He OTIyCKaia
— Yy HAac W Tak JIIOJEH He XBaTaeT. A OHa y MEHS JaXe Pa3pelleHHs HE CIpallnBajia, He
II0COBETOBAJIACHY.

UYepes nenp Mpuna ['eoprueBna codbpaina Bech OT/AEI.

— VY Hac nosBwiIach HOBas 3ajada. byxrainrepsl nonpocunu HHTErpupoBarbh «1C» ¢
[IporpaMMaMu yueTa JIBUXKeHus rpy3oB. Kpome Toro, HamedaeTcst 60JIbIION IPOEKT — IOBE3EM
neranu TypOud Ha ['DC. Ham Hy>kHO OyneT JOBECTH 70 yMa MpOrpaMMbl MOHUTOPHHTA I'Py30B
U, BO3MOYKHO, IOMOYb MH)KEHEPAM ONTHUMHU3UPOBATh PACUYETHI.

VYcapimae 0 HOBOM OOJIBIIOM TPOeKTe, TaTbsiHa 3aBOTHOBANACK. [IPOEKT OBLIT CIIOKHBIH:
IIPEAIoIarajloch NPUBJIEYEHUE aBTOMOOMIIBHOIO, XKEJIE3HOJOPOKHOIO U BOAHOTO TPAaHCIOPTA.
HyxHo Obul0 mnpuaymarh YHUKalIbHOE KpeIUIeHHWEe TIpy3a, paccuutath 3(QeKTuBHOCTH
UCIOJb30BaHUS KpaHOB, Oapx. W, BepoATHO, MNOJHMUMATh JIMHMM 3JEKTpoliepesad Hu
MyTENpPOBO/IbI, PACIIUPATE 0pory. «Bo3MoXkHO, g yxe Oyay 3TuM 3aHumatbes y Eroposa», —
o0pajioBanack OHa.

— Komy uem 3aHMMaThCS — MOSICHIO IOTOM TOJpoOHee, — moapiToxxmia KynnHoBa. —
Yamneirnza, a BaMm I0Ka HY?KHO OY€Hb [TOCTApaThCs 3aBEPIUUTH IPOLUIBIN NpoeKT. Henoueros y
Bac MHOTO.

— Ho BBI € roBopuiy, 4To B LIEJIOM HEIJIOXO?

— /Jla, ecnu 3a BaMM IIOCTOSIHHO IpucMmaTpuBaTb. HO CTOMT OTBEpHYTBCA — U BBI
paboTaere cIrycTs pyKaBa, IOCTOSHHO MEpeesbIBacTe BCE, HA 3TO YXOANUT Macca BPEMEHH. ...
«Yro 310 ¢ He#? — pazosnmmnack TaresiHa. — OOBACHATH HAZO TOJKOM, TOTAA M

NepeieNbIBaTh HUYETrO HE MPUIETCS — a TO MILYT KO3J1a OTIYLIECHUS ! ».

Y YarueiruHo# OblTa OHA OCOOCHHOCTH: €CIIM OHA Yero-HUOyAbh HE MOHMMAaja, TO BCE
TpakToBaja Mo-cBoemy. Hauvanmpnuma npocuna ee: «Eciu 4yto, mpuxoaurte, yrounsite. I[lo
mo0bsIM Bomipocam». Ho mocrie Toro kak KyamHoBa 1enukoM OTIpaBuiia B KOP3UHY €€ TPOEKT,
YarutplriHa cTapajach ¢ HEW TOMEHBIIE KOHTaKTUpOBaTh. «OHa MPOCTO HE BpyOMIach H
BEIOpOCHIIA Bce, — kalloBanachk TaresHa moapyre Jlroammine. — BooOie MeHst HU BO YTO HE
CTaBUTY.

[Inu nau, HO TarbsiHa HUKAK HE MOTJIAa 3aBEPIUINThH CBOU Jiesia. A JI0 3TOr0 OHA HE XOoTela
opUIIMaTBLHO TPOCHUTHCS B JAPYyrod otraen. PykoBomuTenpHHUIIA TMOpydYMsia €d MpUAyMaTh H
000CHOBATh AJITOPUTMBI MHTETPALMUA HECKOJIBKHUX JIOTUCTHYECKHUX Mporpamm. [loTom HyKHO
OBLJIO TTOMOYh KOJUIEraM HaWTH OMMOKM B HMX pa3paboTkax. «3aBajijia MEHS JeIamMu», —
3auiack TaThsHa.

[ToHsIB, 4TO TaKUMM TE€MIIAMH OHA HHUKOI/Ia HE 3aKOHYMT, TaThsiHAa peninsaa MOrOBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAE€TE: sl XOUy MeperTu B oTAen K KoHCTaHTHHY
Eroposy.

— Ma, KoHncrtantuH coBeTOBajiCsi CO MHOM IO ATOMY MOBOJY. A Bbl, Kak s MOHUMAIO,
PENIMITU TIPOCTO TIOCTABUTh MEHS Tiepe] PaKToM.
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— Her. Xotena cka3aTh BaM paHbllle, HO HaJes1ach CHaYaJla 3aKOHYUTh CBOM J€JIa 3/1ECh.
VY Hero B OTAeNe MHE HHTEPECHEH — TYT CKy4HO. Sl Tam Gosibiero 100bt0Ch. U Monb361 OT MEHs
Oyner OoJbIIe.

«To ecTb TBI TYT TPH rojia pa3BieKallach, YTO JI? — BO3MYTHIACh Ipo cedst Kyannosa. —
JIronu BKJIaAbIBatOTCSA, a Ul T€Osl 3TO JIMIIb CKY4HO? VIHTEpeCHO — He MHTEepecHO... MBI ke He
B UI'PYLLKU UTPAEM».

— 3HaeTe, BaM CTOUT II0JlyMaTh HaJl CBOUM MOAXOJIOM K pabore. 3a TpH roja y Bac HET
0co0bIX gocTikeHui. OnuH pa3 Bbl ChE3IWIM B KOMAaHIUPOBKY — U Bce? Permmmm
MOMNpOoIaThCA?

Kapsepa camoii Mpunsl KyaunoBoii ckmagsiBanack goinro. OHa MHOTO paboTaina, Mpexie
4eM CeMb JIET Ha3aJ BO3IVIABWJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHMM. S3BIKH
IIPOTPaMMHUPOBAHUs, YIpaBICHYECKOE 00pa30BaHUe, CTA)KUPOBKU B €BPOICHCKUX M a3MATCKHUX
JIOTUCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO MHOKECTBO JUILNIOMOB, cepTH(UKaTOB. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTHBHBIC JOCTHKEHHS: KOT/Ia-TO OHA MPO(ECCHOHATBHO 3aHUMAJACh

OeroBeiMu JibDKaMu. «CTOJBKO JIET Ha OJHOM MecTe, — B3HOXHYJa TaTbsHA, OTJISABIBAs
KaOMHET PyKOBOAMTEIBHUIBL. — S OBbI TaK HE CMOTJIaY.
— B ofbmewm, s xay oT Bac pe3yibTaTHBHOW pa0boThl, — moBbIcWiIa rojoc Hpuna

I'eopruesHa, yJ0BUB HEIOBOJIBCTBO MOAUYNHEHHOW. — A J1ajbIlle TIOCMOTPUM.

KynunoBa B3risgom mnpoBoamna TaresHy 1o aBepu kabusera. Ilo3Bonmia Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIpaBe 3BaTh K ce0Oe TeX, KTo BaM npurisHyJicsa. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3B€3]] ¢ HeOa HEe XBAaTAET, HO HY>KHbIA HaM paOOTHUK.

OtnyckaTh €€ HadaJbHUK OT/AEAa HE XOTela €Ile U IMOTOMY, YTO 3TO MOIJIO CTaTh
IpUMEpoM Uil Ipyrux. HekoTopeIM cOoTpynHUKaM, 3Haia OHa, XOTeJI0Ch Obl EpEeHTH B Ipyroe
Mmecto. Ta xe Jlrogmuna Patkuna — moapyra TaTbstHbI: paboTaeT B KOMIOAHUU CEMb JIET, rojia
TPU Ha3ajJ MPOCWIACh HA NOBBbIIEHHE BO (PPOHT-O0hHUC, BECTHU KPYIHBIX KOPHOPATUBHBIX
KJINEHTOB.

— MBbI He YHUBEPCUTET — 37€Ch HET KypCOB I10 BbIOOpY, — 3asBUJI TOTJa F€HIUPEKTOP
KoMIlaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTs OOOCHOBaHHbBIE
IIEPEBOJIbI HUKTO HE 3alpeniacr. ..

Tak 4TO eciu KOro W IMpoJBUIaTh, TO TEX, KTO JTABHO 3TOT0 XOUYET M JI0Ka3aj, YTO yMEET
pabotats, nymana Kyannosa: «Tpu roga Bcero TyT — U yke coOMpaeTcst Ky1a-T0 NepeXOaAUTh.
Jla 3a 3TO BpeMsi YEJIOBEK TOJIBKO MIOHUMAET, KaK yCTpOeHa KoMmaHusd... A Yaruibruia u 3Toro,
IIOX0’KE, HE MOHSIA EUIe».

Ilocne pasroBopa ¢ HadaubHMIEW TaTesiHa He BbIACpKala M Hanucaiza Eroposy.
«KoHcTaHTHH, 1 X049y K BaM IIEPEWTH, HO HaYaJIbHUIIA MOsI HE oTiycKaeT. [lomorute MHe», —
3aKOHYUJIA OHA ITUCHMO.

Eropos cummnatuzupoBasl Mosio1oi cotpynnuie. Ha npoexre B Cubupu oHa noHpaBuiIach
€ro MOJYMHEHHBIM, IOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHM M HPEUIOKWIA €My B3STh
Taresany k cebGe. «Ho uTo s Mory caenaTh?» — B3JIOXHYJ OH U Hamucal: «5 He Mory Ha 3TO
MOBJIMATH. BBl TOJKHBI CaMU CO BCEM pa300paThCs U 3apyUHUThCS MOJAEPKKON PyKOBOIAUTEISD.
«HaBepHoe, oH npas, — noaymana Tarbsgna. — VHaue Bce Obl Oeranu ¢ mecra Ha MecTo. B
o01eM, HaJo 10Ka3aTh, YTO S YEr0-TO CTOIOM.

Ccopa Ha coBelllaHUU

Yepes mecsny B kabuHere renaupexropa «CreurpaHciopa» MHpPOXOJWIO COBELIAHHUE.
PyxoBoauTenu moapaszaeneHuii, GuHaHCOBBINA AUpeKTop u coTpyanuku U T-otaena oGcyxnanu,
CTOUT JM KOMIIAHMM IOKynarb cropoHHee 11O misg TpaHCHOPTHPOBKM Ipy30B IO peKaM B
TOTOBOM BHJIE, «B KOpPOOKE», WM B3ATh «OONBaHKY» — 0a30Byl0 pPa3pabOTKy, 4YTOOBI
nopaboTath ee 1moJy ceosl.

CoBemanne Havana Mpuna KynuHoBa, 10 MHEHMIO KOTOPOM CTOMJIO KYIHUTb HOBOE
IIPOrpaMMHOE 00eCIIeUeHUE LIETUKOM.
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— MpbI 3HaeM 3Ty KOMIAHHUIO JAaBHO — UX MPOJYKT BBICOKOTO KauecTBa. COOEB HE JaeT,
YTO BaXKHO IIPU HAIIMX 3a]a4ax.

— 51 He coryacHa, — HEOXHUJAAHHO AJIS BCEX, B TOM YHCIe AJis cedsl, B3siia clioBo TaThsiHA
Yarueirusa.

HavansHuna ceepnuiia ee B3rsiioM. OHa BHO pacCUMTHIBAIA HA TO, YTO NMOJYUHEHHAS HE
CTaHET CTaBUTh 110l COMHEHUE €€ 3aKII0UEHHUE.

— Ecmu Mb1 Bce ke kynum 3710 IO, TO OmaTh CTOJIKHEMCsI CO cTapoi npobiemMoi, —
npogopkuiaa TaresHa. — OHO OyJeT JMIlIb 4YacTUYHO CTHIKOBaThCs ¢ ApyruM 110 —
OyXrajaTepckuM, MOHUTOPHHIa JUIsi PYKOBOJCTBA, CIIyTHHKOBOIO CcliekeHHs. B wurore Bce
NPUIETCS Ha KOJEHKE JOJENbIBaTh HaM. A eciM B3ATh Mony(paOpuKaT, Mbl CMOXEM MOTOM
JIOBECTHU BCE J0 yMa, BHEAPATH HOBbIEe apameTpsl! U Tak, yTo Bece OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOpaTunach K Hel HavajdbHHUIA. — Korja 3TO BBl CTaJIH 3KCIEPTOM IO
ONTUMHU3ALUU PAOOTHI Pa3HBIX cCUCTEM?

— Korga Bbl nopyunnu MHE pa3oOpaTbes, U3-3a Yero y Hac OOJbIINE H3AEPKKU. MBI
IIOCTOSIHHO YTO-TO JOKYIIA€M B T'OTOBOM BHUJE. A MOTOM HBITAEMCS CIENUTh U3 3TOrO HEUTO
eanuHoe. A Tak HE MOoJIy4uTcs!

OO6cyxneHue nepepacrano B IJIOXO CKPhIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JoKa3aTh? — Yyxke He caepxkuBaitach Kynunoa. — CBoro
KoMIieTeHTHOCTh? UToOBI Bac nepesenu k EropoBy?
— BoBce HeT, — ornpaabiBasiach YarulbIrMHa, NBITASICh CKPBITh BOJHEHHE. — S JIHIIB

X04y MO0Ka3aTh, YTO C TEXHUUYECKOM TOUKHU 3pEHHsI €CTh 00JIee ONpaBIaHHbIE PEILICHUSI.

— ObocHy#iTe, — BMeIaJICs TeHAUPEKTOP.

Opnako kK geranbHbM mnosicHeHusiM  UWT-cnmeumanuct Obuta  He rotoBa. Ee
PYKOBOJIUTENBHUIIA JIETKO TOKa3aja, YTO Ta OIIMOAeTCs, MPH 3TOM OepeT Ha cebs CMelocTh
paccykaatb O HpeIMeTe, BCe CTOPOHBI KOTOPOro He 3HaeT. «UTo BBl MOXETEe cKa3aThb O
CTOMMOCTH pa3paboTku “00JBaHOK” W MOKYIKE T'OTOBOTrO peuieHus? Bpemenu ucrnonHeHus?
CooTHolIlIeHNH 3aTpaT U PUCKOB?» — cblnana Bonpocamu KynnHosa.

ITocne coBemanusa YamipirnHa nouyBcTBOBasa ce0s MoAaBieHHON. «M uepT MeHs nepHy
MOWTH MNPOTUB HAYaJbHMIIBL, J1a elle, He uMes xeie3Ho aprymenranmuu? W Eropos
HEOJJOOPUTENILHO Ha MEHS CMOTpEI...» — B37bIXaja oHa. Jlrogmuna Parkuna, yBuiEB NOAPYTy
B TAKOM COCTOSIHHHM, MIOTIBITANIACH €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn uiau exarb? Thl Uaemb 1Mo TpadiisiM, HAOWBACIIb NIWIIKH,
cTapaenibcsi 4YTo-To Jokazatb. OHo TeOe Hano? Ecnu Thl Xouenb nepeBecTuch, Tak cienai Tak,
yTo0bl KyauaoBa 3axorena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJsbHas TEeTKa.

«A NeUCTBUTENIBHO, — 3aayMaiach TaThsiHa. — UTO-TO s HaKOCSYMIIA: pacCOPHUIIACh C
mieoM, Ha4aIbHUK, K KOTOPOMY s COOMPaIOCh, TOXKE HA MEHA YK€ KOco cMOTpHT... Hamo kak-
TO MCHPaBUTh cUTyanuto. Ho kak Teneps HalaJuTh OTHOIICHUS U, TJIABHOE, MEPEUTH BCE XKE K
EropoBy?».

Kak noctynute Yarisiruaoi?

CuTyanuo KOMMEHTHPYIOT IKCHEPThI

Apamuc KapuMoB, 3KCniepT 1mo kKapbepe, ynpapJjsilOldii MapTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

Onucannast cutyaluss — pe3yjbTaT OMMOOK W HEAAJbHOBUAHOCTH Kak caMoil
COTPYIHUIIBI, TAK U €€ PYKOBOIUTEISA. B UTOre BOSHUK KOH(JIMKT, KOTOPBIN BBIIIET 32 MPEACIbI
npodeccuonanbHoi cdeprl. TaTbsiHa, OYEBUIHO, HE JKejlas TOro, HECKOJbKO pa3 Io-
yenoBeuecku obunena Mpuny. DTO CTpaTernyeckuili MpOCYET, OCTaIbHbIE — MEHEE BayKHbIE
TaKTHYECKHE.

Bo-niepBrix, TarbsiHa pa3zbonTana BCEM O TIEpeBOE, HO HE CKasaja 00 3TOM HaYallbHUIIE,
[IPOJIEMOHCTPUPOBAB HEYBAXKEHHE K HEH.



20

Bo-BrophiX, oHa crana npeHeOperatb paboTOM, K KoTopoi IpuHAa OTHOCUTCS OYeHb
OTBETCTBEHHO. [, HaKOHell, Ha COBEIIAHUM IIOJBEPIVIA COMHEHHMIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Gonpmas ommOKka TaThsiHBI CBS3aHA C MPaBHJIAMH MEKIMYHOCTHOTO OOIIEHHS B
KOMIIAHUM C JKECTKOW Hepapxueil: OHa IIpUHSUIa pELIEHHe, HE IIOCOBETOBABUIMCH C
PYKOBOJUTENEM, TO €CTh Hapymwia cyoopaunanuio. Xots TaresHa 3Haer Upuny Tpu roja, ona
HE CyMeJa NpeayraiaTh €€ pe3Kon peaklUyu U IPOCYUTATh IOCIEACTBHS CBOMX AEHCTBUM. OTO
TOBOPUT O €€ Cla0BbIX CMOCOOHOCTSAX K HMPOTHO3HPOBAHUIO B MEKIMYHOCTHBIX OTHOIICHUSX.
Takoe moBeneHMe XapaKTEpHO Ul MOJOIBIX CIELIMAIMCTOB, KOTOPBIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHs yXe HMeeT HEKOTOpPbI OMBIT paboThl, TaK 4YTO €€ ACUCTBUS —
CBHUJIETEJILCTBO HMHAMBHUIYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX HA TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMITAHU Y.

Hpuna Morna Obl IpeAoTBpaTUTh TAaKOM MCXOJ, Belb OHA 3Haia, 4To TaThsHA MOJIydnia
NPeUIOKEHUE O MEepeBojie, HO Moylyana M kjaana passsizku. OHa o0uaenach, U 3TO 3aIlyCTUIIO
HETaTUBHBIN crieHapuii pa3BuTHs coObiTuil. KoHdnukr HpuHe HE BBITOJCH: YBOJBHEHHUE
TaresiHpl TOBNIEYET 3a COOOH MHOXKECTBO MPOOJIEM, CBS3aHHBIX C IOMCKOM U HalMOM
JOCTOMHOM 3aMeHbl. OIHAKO PyKOBOIUTEND 3aHIA JKECTKYIO IO3HLHIO M NOTEpsuIa KOHTPOJb
Haj cuTyauued. OKpyKalolnMM Ka)KeTCs, YTO OHa y3Haja O MPOMCXOIALIEM I103KE BCEX U K
TOMY K€ OT NOJYMHEHHBIX, YTO OHA JKJET, KOrja Bce caMo coOOM pa3pelmuTcsi, 1 HaKa3blBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Hymaro, MpruHe cTOMIIO NPOSIBUTH MYAPOCTh U BBIAEP/KKY U HAHECTH YNPEXKNAOIUN yiap
— TEepBOIl BBISICHUTH y TaThbsHbI, B 4eM IpobjeMa, oYeMy €€ HE YCTpauBaeT TeKyIee MECTO
paloThI U IEHCTBUTENBHO JIM OHA NOTepsia K Heil nuTepec. Ecnu 310 Tak, TO JIydnii BBIXOI —
JaThb €d yHUTH IpHU YCIOBMM, YTO OHA BBINOJIHMUT BCI 3aIUIAHUPOBAHHYIO padory. Jlyumie
KOHTPOJIMPOBATh €€ MepexXo] B JPYrod OTHel, U3BJEKas W3 3TOro mosb3y. TarbsHa xke Oynaer
MOTHUBHPOBaHA Ha BBINOJHEHUE 3aJa4, €CIM Y3HAeT 4YEeTKUEe CpOKM Iepexona. Mx MoxHO
pacTaHyTbh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOU YCIOBMs. DTO momoryio Obl MpuHe kak
PYKOBOAMTEINIO COXPaHUTh JMLIO, YKPENUThb CBsI3M C OTaeinoM KoHCTaHTHMHA, 3aBEpIIUTH
TEKyILIyl0 padoTy, u30exarh MOBTOPEHHs] KOH(IMKTAa U JaTh CTUMYJ JAPYTHMM IMOJIYMHEHHBIM
OCTaThCs B OTJIEIE.

TarbsHa TOXE MOXeET IomnpoOoBaTh cmactu curyanuio. [Ipexxae Bcero, el Hamo mo-
YEJI0BEUECKU W3BUHUTBHCA Iepen VpuHOM, HE Hazesach, BIPOYEM, 4YTO Ta €€ IHpPOCTUT. B
pasroBopax ¢ KOJUIETaMHd HE HY)XKHO OOBHHSATH €€ WIM I0JBepraTb COMHEHHIO CTaTycC
pykoBoaurei. Kpome toro, ciaeayer, He Tepsis JOCTOMHCTBA, II0COBETOBATHCS ¢ MIpuHOM O TOM,
KaK NEepedTH B JIPyroil oTzaen, a TakkKe MaKCUMajabHO 3(P(PEKTHBHO BBIIOIHUTH OCTaBIIYOCS
gacTh paboTel. To ecTh pemars npobiaeMy HY)KHO C TOYKU 3PEHHUS YEJIOBEYECKHX OTHOLICHUH,
JMajiora, a He B PEKUME «IOJYMHEHHBI — pyKoBOAMUTENb». B mrore Bburparor Bce. B
IIPOTUBHOM CJly4ac B IIPOUIPBIIIE TOXKE OKAXKYTCA BCE: HENOBOJIbHAsA TaTbsgHAa YBOJIMUTCH,
KoHCcTaHTHH HE NOJIYy4YUT 3aMOTUBUPOBAHHOTO MOAYMHEHHOrO, VIpuHE NpHUIETCS NCKAaTh HOBOTO
COTPY/AHUKA U MHTETPUPOBATH €T0 B KOJUIEKTHB. YT0, 6€3yCIOBHO, CKa)KETCs Ha BCEH KOMIIAHUU.

Sluuna CraHwJeHailiTe, JAUPEKTOP MO KopmopaTuBHoMmy ymnpajeHuro I[IAO
«PycI'uapo»

TaTpsiHa, OYEBHUJIHO, TMOKAa HE HACTPOCHA HUATH 10 KapbepHOM JIECTHHUIIE BBEpPX: €€
UHTEpECyeT pa3BUTHE IO TOPU3OHTAIM, B CMEXHOW oOmacTu. PykoBoACTBysich B pabote
MNPUHIUIIOM «IIOUHTCPCCHEEC», OHA HC AKINCHTHPYCT BHUMAHHUC Ha KOPIOPATHBHBIX IIpaBUJIaAX.
Otcroga omuOKu, 3aBelIne ee B Tynuk. Bce OHM — KOMMYHUKaTUBHOTO CBOWCTBA.

BO-HepBBIX, TarpsitHE Tak W HE YAAJIOCh BBICTPOUTH JOBCPUTCIBHBIC OTHOLICHUA B
KOJJIEKTUBE — U 3TO HECMOTPs Ha TpH roja padotsl. Kosiern He cMOriv COXpaHUTh B CEKpeTe
TO, YTO OHA XO4YET YHTH BCEro JIMIIb B JAPYrou otaen. B pesynbraTe mHbOpMAaIUs IOILIA 0
HaYyaJlbHUIBI — U, K&KETCs, He B OJaro3ByyHoi popme — uero TaTesiHa, Monararo, HE XOTena.
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Wpuna y3nana 060 BceM mociefHed M He oT caMoi TaTksHbl, U B 3TOM IJIaBHas OIIMOKa
TEPOUHU.

Bo-Bropeix, TaTbsiHa, paboTas pyka 00 pyky ¢ MpuHoi, Tak U He MOHsUIA, YTO Ta CTaBUT
CyOOpAMHAIMIO BO TJIaBy yrJia. YCYryOHMJIO CHTYalUIO TO, YTO T'€POUHS HE CTPEMUTCS y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJO0BOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO YYECTh B CIEAYIOIIUX IIPOEKTaX.

B-tperbux, TaThsiHa HenpaBumiIbHO MoOBesna ceOs Ha coBem@anuu. OpHO Jeno —
00CyX/IeHUE MMPOEKTa BHYTPHU OTAEJa, KOT1a BCe CBOOOTHO BBICKA3BIBAIOTCS «3a» U «IIPOTUBY. 1
JIpyroe — BHEIIHEE COBELAHUE C YYaCTHEM I€HIUPEKTOPa, Ha KOTOPOM BBIpaXKaThb IO3HIIHIO,
OTJIMYHYIO OT MHEHHs HETOCPEACTBEHHOI'O PYKOBOJAUTEINS, — HEKOpPpeKTHO. Tem Oonee eciu
COTPYJHHUK HE TOTOB €€ OTCTauBaTh.

Hakonen, TarbsHa nomnpocuia noMoIy y NOTEHIMAIBHOIO PyKOBOAUTEINS B CAMOM KOHIIE
UCTOpPHUH, B TO BpeMs Kak cieilaTb 3TO HYXKHO Obulo B Hayayne. Eff cTOWIO Mnompocuth
Koncrantuna o6patutbes k Mpune ¢ nHUIMATUBOMN 0 ee mepeBoze. Torna Mpuna BbI3Bana Obl
ee k ceOe, u TaTpsiHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemieHusax. Hampumep,
moo0emias, 4TO OHA 3aBEPIIUT BCE MPOEKTHI, HE OTOJUT THUIBI U OyJET TOTOBA IMOMOYb, €CIH
BO3HUKHYT NpoOiemMbl. Takoi auanor uepe3 pykoBoauTeneil Obl1 Obl caMbIM HPaBUIbHBIM
BBIXOJIOM.

Ceituac TatbstHe cTOMT TOTOBOPUTH ¢ KoHcTaHTMHOM M MpuHOI U OOBSCHUTH UM CBOIO
CTpaTeTHIO Tepexojia B HOBBIM OTIEIN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
paborte. Jlanee eit HaJl0 MpoaHATIU3UPOBATh 3a/1a4M, KOTOPbIE MOCTaBUIA nepe] otaenoM VpuHa,
U IPEIJIOKHUTH CBOIO IIOMOILIL B MX pemeHud. Benp TaTesiHa, Cynd 1o Bcemy, BCE €LIE 4YICH
KoMmaHJipl. Tak OHa MOKaXeT, YTO, HECMOTPsSI Ha COBEPILEHHYIO OLIMOKY, rOTOBA 3aHUMAThCS
TEM, 4YTO BaxHO otraeny, MpuHe u xommanuu B 1enoM. To €cTb HYXHO AaKTHUBHO
IIPOJEMOHCTPUPOBATh BOBJICYCHHOCTD B KIIFOYEBBIE IIPOEKTHI.

Jlnunble oTHomeHUs1 ¢ puHO# BhICTpanBaTh Ha 3TOM 3Tane OecCMbICICHHO: TaThsiHAa HE
cobupaeTcs 3aJep)KUBaTbCSl B OTAENE, U PYKOBOJIUTEIbHHIIA 00 3TOM 3HaeT. ToJbKO KOrja
HAYHETCsI COBMECTHasi paboTa HaJ MPOEKTaMU, €l CTOMT 00paTuThes K VprHe 3a COBETOM Kak K
OIIBITHOMY PYKOBOJUTEI0. Pacckaszarh, 4TO €l MHTEPECHO Pa3BUBATh Kapbepy MOCTYNATENIbHO,
MPEIMETHO M3YYHMB CMEXHbIE 00JaCTH, MOHSB, HA YEM OHA XOTejda Obl CHEeIHMATH3UPOBATHCS U
Kyza pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pealM3yeTcs MOJIHEE, U
ee 3HaHMs NPUHECYT OOJbIIEe MOJIb3bl KOMINAHUH. [lonpocuTh ONEHUTH ee mepcreKTuBsl. [Ipu
3TOM HYXKHO OTKPOBEHHO I'OBOPHUTH O CBOMX KapbepHBIX aMOMIMAX, IOCKOJIbKY MpuHa, cyas no

BCEMY, — KapbEPHCT, U TaKHE apryMEHTHl OYAyT €il MoHsATHBL Torma, BO3MOXKHO, Ha4allbHUIA
W3MEHUT OTHOIICHHE K MOJTYMHEHHON U IIOMOKET €l nmepeiiTi Ha HOBOE MECTO.
Bonpocwi:

1. Kakue ¢akropbl, BCIEICTBUE KOTOPHIX TaThsiHA MPHUHSJIA PEIIEHWE CMEHUTh OTIe,
OKa3aJIMCh PEIIAIOIIUMU AJIs Hee?

2. Hackosbko 00ayMaHHbIM ObLTO pemieHre TaThsHbI?

3. Onuiure, Kak OpPraHU30BaH Mpoliecc NMPUHATUS perieHud B kommnanuu? Krto B Hem
y4acTByeT?

4. Kakue HedopmanbHBIC POJIM BBl 3aMETHIIM B OpraHuzanuu’? Memaer im 310 pabouemy
MIPOLIECCY WK momMoraeT? B kakux cutyanusx MoxeT ObITh MO-Apyromy?

5. B gem coctosiia rinaBHas omrOka TaTbsHbI, KOTJa €€ MPUIJIACKIIM Ha HOBYIO paboTy H
Cpasy mociie BO3BpallleHus! U3 KOMaHAUPOBKHU?

6. B 4yem 3akiroueHa CylecTBEHHAs pa3HUILA Mexay TaTbsHON U ee HadaJlbHULEH?

7. Kak m3MeHWINCh OTHOLICHHMS MeX1y TaTbsHOM M HadaJdbHULEH, KOIJa Ta y3Haja o
xenanuu Tatbsanel yittu? Uem ObUIHM BBI3BaHBI TPECHUS?

8. Urto mnoxoro Buaut Mpuna KynuHoBa B BO3MOKHOM yxojie TaTbsiHbI?

9. Ecnu 6b1 TarbsHa Hanucasa nucbMo EropoBy pasblie, 4T0 MOTJIO U3MEHUTHCA?

10. Ilouemy TaTpsHa peminia MOCHOPUTH C HaYaJIbHULEH HA BHELIHEM COBEIAHUU, U B
4yeM OblIa TTIaBHAs MpobiiemMa e€ mo3uiuu?
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11. Kakum ¢ Bameit Touku 3peHHs] JOJDKEH OBITh aJrOpUTM JEHCTBHM COTPYJAHHKA MPHU
nepexoze Ha paboTy B 1pyroit otaen?

KOHTpOJ’IbHLIe BOIIPOCHI K 3249€TY C OLIEHKOM IO JUCHUILINHE «MeHea:KMeHT»

1. MHcropuueckue U  COLUAIBHO-3KOHOMUYECKHE MPEANOCHUIKM  BO3HUKHOBEHUS
poheccCuoHaIbHOTO MEHEHKMEHTA.

2.  VYmnpasnenue u MeHeHKMEHT. OCHOBHBIC MMOHSATHS U CPAaBHUTEIbHAS XapaKTEPUCTHKA.

3. Illkosa Hay4yHOro yIpaBieHHS U €€ 3HAYCHHE B IMOBBIIICHUU MPOU3BOAUTEIHLHOCTU
Tpy/a.

4. AjMHUHHCTpaTHBHAs IIKOJIA U KOMIUIEKCHOE YIPaBICHHUE MPEANPUSITHEM.

5. IlIkoiyia 4enoBEYECKMX OTHOIICHH U €€ POJb B BBIICICHUH YEIOBEYECKOTO (haKkTopa
KaK OCHOBHOTO 3JIEeMEHTa NOBbIIIeHUS () (PEeKTUBHOCTH pabOTHI Jito1eH J1F000H OpraHu3alty.

6. Illkona noBeaeHUECKUX HayK (OMXEBHOPHU3M) U €€ MCCIIeIOBAHMUS.

7. Illkona nHayku ympasieHus. KonuuecTBeHHble (MaTeMaTHUECKHE, CTATUCTUYECKUE U
SKOHOMUYECKHUE METO/bI) B YIIPABJICHUH.

8. CuCTeMHBII, MPOLECCHBIN U CUTYallMOHHBIN MMOJX0 bl B YIIPABJICHUHU.

9. PaszBuTue TeOpHUH U MPAKTUKHU MPOPECCUOHATHFHOTO MEHEKMEHTA.

10. ITonsTHE M CyImHOCTH OpraHu3anuu. Kinaccudukaius opraHu3ammii.

11. OcHOBHbIE 3aKOHBI OpTaHU3AINH.

12. Muccus M UenM OpraHU3allMd: OCHOBHBIE TOHSATHS, MECTO M POJb LEJIEeBOro
yIpaBJIEHUS B COBPEMEHHOM Jie710BoM npakTuke. Konnenuus ynpasnenus no ueiasim (MBO) I1.
Apykepa.

13. XKu3zHeHHBIN MK OpraHU3aluu: MoHsATHe, KoHuenuuu A. Anuseca u JI. ['peiinepa.

14. TloHsaTHs «cHCTEMAY, €€ COCTABIISIONIE.

15. CyOBbeKkTHO-0OBEKTHBIN TIOIX0] B MEHEKMCHTE.

16. Cpena opraHuzanuy: BHYTPEHHsSII W BHEIIHAA. MHCTpYMEHTHI MOHMTOPHUHIA U
ckanupoBanus cpeasl (PEST-u SWOT-ananussr).

17. ApanTanusi opraHu3aiui K U3BMEHEHUAM, IPOUCXOISIIMM BO BHEITHENH U BHYTPEHHEN
cpenax.

18. YmpaBieH4ueckuid Tpya Kak OCOOBIA BHJ YEIOBEUECCKOM JCATEIHHOCTHU. YUYAaCTHHUKHU
YIPaBJICHUYECKOTO TpyJa. YPOBHHU YIIPABICHUS B OpraHU3aINH.

19. OcHOBHBIE OCOOEHHOCTH YIIPaBIECHYECKOTO TPY/IA.

20. [Ipeamert ynpaBieHYECKOTO TPY/ia, CPEACTBA YIIPABIECHYECKOTO TPY/Ia.

21. CopepxaHue ynpaBiIeHUYECKOro TpyAa — GYyHKIIMN MEHEKMEHTA.

22. Opranuszauus Tpyjaa nepconana. JIunelinele u anmapaTHbie TOJTHOMOYHS.

23. [lenernpoBaHu€ NOJHOMOYMI U OTBETCTBEHHOCTh B MEHE/IKMEHTE.

24. OyHKUMOHAJIbHAS MOJENIb OIICHKM MEHE/KMEHTa KaK OJHa U3 METOAMK
(GYHKIIMOHATIBHOTO aHAIK3a.

25. YmpaBieHYeCKHUE pPEIICHMs] KaKk pe3yJsibTaT yNpaBiieHUYecKoro Tpynaa. Mx 3Hauenwue,
CYIIIHOCTb, CBOMCTBA, KJIACCU(UKALIUS U TUIIOJIOTHSL.

26. Meroabl yIpaBJICHUS: MPaBOBEIE, OpraHu3alMOHHO-PACTIOPSIUTENbHBIE,
SKOHOMUYECKHUE, COLUATBHO-TICUXOJIOTUYECKUE.

27. Ctunu  ynpaBJeHUS:  ABTOPUTAPHBIN, JIEMOKpaTHMYECKMH U JIHOEpabHbIH.
OcoOeHHOCTH UX BBIOOpA U MPUMEHEHHUS B COBPEMEHHOI yIIPaBIEHYECKOM MTPaKTUKE.

28. OpraHu3alMOHHO-TIPABOBBIE JIOKYMEHTBI, PETIaMEHTUPYIOIIHUE YIPABICHUYECKYIO
JesITeNIbHOCTh OpraHU3aIiH.

29. CymHOCTb U MOHATHE OpraHU3alMOHHON KyJbTypbl. KynbTypa kak (akrop menoBoit
AKTUBHOCTH.

30. Crpareruu pyKOBOJICTBA B COBPEMEHHBIX YCIIOBUSIX: XapaKTEPUCTUKA CTUIICH
pyKoBOJCTBa. BiinsHue U BlIacTh PyKOBOAUTENS B OPraHU3AIINU.



23

31. JlupmepcTBO M €ro pojib B CHUCTEME MEHEIKMEHTA: AJIEMEHTBI JINJEPCTBA, THUIIbI
JU/IEPOB.

32. Onpnomepnsie ctim Juaepera. Teopuu JI. MaxkIperopa, P. Jlaiikepta, K. JleBuna.

33. MHoromepsble ctunu Jguaepcrsa. Teopun P. breiika, x. Moyron, II. Xepcu u
branmapa.

34. TpyInoBO KOJIJIEKTUB KaK COLUAIbHO-?PKOHOMHYECKAsi CUCTEMA.

35. Komannoo6pa3oBaHue Kak ycioBrue (OpMUPOBAHHS caMOOOYyUaIOIIEICsl KOMITAHUU.

36. KommiekroBaHue YIIpaBIEHUECKUX KOMAaHJ: pojeBble mnoaxonabl. dopmupoBaHue
KOMAaHJIHOT'O JyXa.

37. MotuBanus COTpYJHUKOB B KOHCOJIUIUPOBAHHOW KOMaHJIE.

38. Yyactue paOOTHUKOB B  yIpaBieHWW. [PyINmoBoe TMNPUHATHE  PEHICHUH.
HedopmanbHbie KOMIEKTUBBI (TPYIIIIH).

39. Peaknuu mnepcoHana Ha OpPraHU3ALMOHHBIE W3MEHEHHUs, NMPUYHMHBI COIPOTUBIICHUS
[IEpCOHAJIa OpPraHU3aMOHHBIM U3MEHEHUSIM.

40. Metoasl ynpaBieHus KoHpuukTamu. Ponb  pykoBomuTeNnss B pa3peUICHUH
KOH(JIUKTOB.

41. TalilM-MEHEDKMEHT KakK cucTemMa. MeToaukd opraHu3zanud U 3P(HEKTUBHOTO
HCII0JIb30BAaHUSI BPEMEHH.

42. llenenonaraHue U OpraHU3aIvsl BpEMEHHU.

43. Iloaxonsl K *KM3HU: MPOAKTUBHBIA U peakTuBHbIN. Omnpenenenue neHHocre. Llenu u
KJIFOUeBbIe oOiacTh x)u3Hu. Texuuka nocraHoBku neieit SMART.

44. IlnaHupoBaHUE U YIIPaBICHUE BPEMEHEM.

45. ba3oBble TEXHUKHM IUJAHUPOBaHUS M yopaBieHUs BpemeHeM. KoHTekcTHoe
IUTAHUPOBAHUE.

46. [loarocpoyHoe M KpaTKOCPOYHOE IUIAHMPOBAaHME. Pe3ynbTaTo-OpUEHTUPOBAHHOE
IUIAHUPOBAHMUE.

47. KoHtposb B TalilM-MeHeKMeHTe. CaMOKOHTPOJIb. BHEIIHUI KOHTPOJIb.

48. OpraHuzaius JHYHOTO TpyJda paboTHHKA. MeTOobl, MPUHIIMIBI U TPUEMbl PaOOTHI.
Texnuka 1UUHOM pabOTHI, TEXHUYECKUE CPEACTBA.

49. TIpuHIUIIBL, CTTOCOOBI, METOBI OPTAHU3AIMH TPYIOBOU ACSITEILHOCTH MIEPCOHAA.

50. CoBeplLICHCTBOBAHWE WHAMBHUAYAJIbHOTO paboyero CTHIs, HAaBBIKOB U yMEHHIA,
METOJI0B OPTaHU3alluU CBOETO TPY/a.

51. Pa3genenune u peryiaMeHTanus TpyAa; creurduyeckue mnpoOeMbl OpraHu3alvu
JIMYHOT'O TPYAa;

52. OpraHuzanys U OCHAIllEHWE pabo4YMX MECT, OpraHU3alusi HCIOIb30BaHUS CPEACTB
BBIYMCIIUTEIILHON U OPITEXHUKHU.

6. YueOHO-MeTOoAMYECKOE U MH(POPMAIMOHHOE O0ecTedeHue U CIUIINHbI
6.1. CiuCOK HCTOYHUKOB H JINTEPATYpPbl
Jluteparypa
OcHoBHas

Munsnep b.3. Teopus opranmzanuu: YueOuuk. / b.3. Munsuep. — M.: UTHOPA-M, 2016.
— 848 c. [OBbC, znanium.com]

Ocwumnos I'. B. Menemxment: Yuebnuk / I'.B. Ocunos, B.A. Jlucuukun, H.J[. Kopsarus. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [OBC, znanium.com]|

OcHoBbl MeHeKMeHTa: YueOHnoe mocodue / [lox pen. B.M. Koponea. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Kopones B. U. CoBpemennble TexHONOTHH MeHexMeHTa: Yuebnuk / B.1. Kopones, B.B.
VYBapos, A.Jl. 3aukun; [lox pex. mpod. B.M. Koponesa; Bcepoccuiickas akamemusi BHEITHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [DBC, znanium.com]|
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6.2. Ilepeyenn pecypcoB MHGPOPMAIHMOHHO-TEJIEKOMMYHMKAMOHHOM ceTn «HTEepHET»,
HeO0OXOIMMBbIii 17151 0CBOEHMS TUCHMIIUHBI

1. Mexnaynaponusiii xypHan «[IpoOneMbl TeopurM M MPaKTHUKU YIpaBlIeHUs». MHOTO
MHTEPECHBIX CTaTeH, KaCAIOIINXCS Pa3INYHBIX BOIIPOCOB YIPABICHUSA. WWW.ptpu.ru

2. O630p COBpPEMEHHBIX HHCTPYMEHTOB YIIPAaBICHUs KOMIIAHHEW B COBPEMEHHOM MHDE.
[TonHOTEKCTOBBIE YUEOHHKH U CTAThH 110 MEHEKMEHTY. www.cfin.ru

3. O6pa3oBaTenbHbI TOPTaN MO KOHOMHUKE, COIMOJIOTHH U MEHEeMKMeHTY. Poccuiickuit
MPOEKT M0 OOBEIMHEHUIO KaK POCCHUHCKUX, TaK M 3apyOeKHBIX PECypcoB IO BceM cdepam
ynpapneHus. Ha nannoM moprase uMmerotcst 0onee 6 ThIC. CChUIOK Ha POCCUHCKUE U 3apyOeKHbIe
pecypcel. www.ecsocman.edu.ru

4. TlogOopka onmyONMKOBaHHBIX B JXypHayie «lenepanbHbIil /lMpexTop» MarepuanoB Ha
Temy: «MotuBanus mnepcoHana». OHa MO03BOJIAET OBICTPO TMONYYUTh HCUYEPIBIBAIOILYIO
MHPOPMaLMIO MO0 MHTEpecyromeil ero mpodineme. I[lo Mepe BbIXo#a HOBBIX CTaTeil momboOpKa
MatepuanoB oOHoBiseTcs. http://www.gd.ru/topic/67.html

5. lombopka crareii w3 kypHana «MeHemkmeHT B Poccmm u  3a  pyOexomy.
http://www.dis.ru

6. Ilyomukanmn B CMMU, TOCBAIICHHBIE IEMOBHIM KOMMYHHKAIIMSM B MEHEIKMEHTE,
ynpasieHuH nepconanoM. http://www.psycho.ru/library/managment/communication

7. Pecypc comepKHUT TOJE3HBIE CTAaThbH, OTHOCSIIUECS K TeMe KOMMYHHUKAIMH, a TaKKe
WHBIE MaTepHalibl, CBSI3aHHBbIE C PA3BUTHEM HAaBBIKOB, HEOOXONMMBIX B YCIEUIHOW JEI0BOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIICHHBIA KOPIMOPATUBHOM COIMAIBLHOM OTBETCTBEHHOCTH, KOTOPBIN
MOJICPKUBACTCSI ATEHTCTBOM COlMaIbHOU nHpopMaruu. http://www.soc-otvet.ru/

7. MarepuajbHO-TEXHUYECKOE o0ecnedyeHue TN CIUIINHbI
Hns obecrnieueHus JUCIAIIINHEI HUCIOIb3YyeTCs MaTepUaIbHO-TEXHUYECKas Oaza

00pa30oBaTENbHOTO YUPEKICHHUS: KOMITBIOTEPHBIC KJIacChl M Hay4yHas OuOmmoreka PITY.

IIporpammuoe obecnieuenue

Nenn Haumenosanue 110 [IpousBoauTenn Cnoco0
/m pacrpocTpaHeHHs
(muyensuonnoe unu
Cc80000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMIICH3UOHHOE
4 AutoCAD 2010 Student Autodesk CBOOOIHO
pacIpoCcTpaHsIeMoe
5 Archicad 21 Rus Student Graphisoft cBOOOTHO
pacipoCcTpaHsIeMoe
6 SPSS Statisctics 22 IBM JINLIEH3MOHHOE
7 Microsoft Share Point 2010 Microsoft JIMLIEH3UOHHOE
8 SPSS Statisctics 25 IBM JILIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMIIEH3MOHHOE
10 | OC «AnpT ObpazoBanuey 8 000 «bazanst CIIO | nureH3noHHOe
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11 Microsoft Office 2013 Microsoft JINLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JINLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLIEH3UOHHOE
14 | Microsoft Office 2016 Microsoft JIMIICH3UOHHOE
15 | Visual Studio 2019 Microsoft JINIIEH3UOHHOE
16 Adobe Creative Cloud Adobe JIMLIEH3UOHHOE
17 | Zoom Zoom JIMIICH3UOHHOE
Ilepeuyens B/l u UCC
Nomr HaunmenoBanme
/m

1 | Mexnynapoansie pedepaTuBHble HaykoMeTpuueckue bJl, 1ocTyrnHble B pamkax
HalMoHaJIBHOM noamucku B 2020 T.

Web of Science

Scopus

2 | [Ipodeccuonanbubie nonHoTekcToBbe B/I, TOCTYNmHBIE B paMKax HallMOHAJIBLHOM
noxamucku B 2020 T.

Kypnuanst Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnanst Taylor and Francis

3 | IlpodeccronanbHbie TOTHOTEKCTOBBIE b]]

JSTOR

W3nanus no o01ecTBEHHBIM U TYMaHUTAPHBIM HayKaM
DnekrponHas oudauorexka Grebennikon.ru

4 | KoMmmbroTepHbIe CIIpaBOYHBIE TPABOBBIE CHCTEMBbI
Koncynbrant Ilmtoc,
l"apanT

8. Obecneuenue 00pa3oBaTeILHOIO MpoLeECCa AJIs1 JHUIl ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 310POBbSA
B xope peanu3zanuy IUCHUIUIMHBI HCTIONB3YIOTCS CIEAYIONIUE TOTOTHUTENbHBIC
METOJIbI 00YUEeHHUSI, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalluu
oOyyaromuxcs B 3aBUCMMOCTH OT UX WHANBUAYATbHBIX OCOOEHHOCTEH:

® IS CIENbIX U CIa00BUAALIMX:

- JeKkuuu Oo(OPMIISIOTCS B BUJAE AJIEKTPOHHOTO TOKYMEHTa, IOCTYHMHOTO C TOMOIIBIO
KOMITBIOTEpA CO CIEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- THCHMEHHBIC 3a/laHUs BBINOJHIKOTCA Ha KOMIIBIOTEpE CO CHEHUATU3UPOBAHHBIM
MPOTpaMMHBIM 00eCIieYeHHEM, HIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieynBaeTCs MHIMBUyallbHOE paBHOMEpHOE ocBelienne He menee 300 okc;

- JUIs BBIIOJHEHUS 3aJaHMUs TPH HEOOXOJMMOCTH MPEIOCTaBISIETCS YyBEIUYMBAIOLICEe
YCTPOICTBO; BOBMOKHO TaKe UCII0JIb30BaHHE COOCTBEHHBIX YBETNUUBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHusl OPOPMIIIOTCS YBEIHUEHHBIM HIPU(TOM;

- 9K3aM€EH U 3a4€T MPOBOASATCS B YCTHOU (hOpME MM BBIMIOJIHAIOTCS B MUCbMEHHOM opme Ha
KOMIIBIOTEPE.

e ISl MIIyXHUX U Ca00CBIIIAIINX:

- Jexkuuu OoQOpMIISIOTCA B BHUJIE BJICKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBIseTCs
3BYKOYCWJIMBAIOIAs annapaTrypa HHAUBUYaJIbHOTO M0JIb30BaHUS;
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- MIUCbMEHHBIE 3a/1aHUS BHIMOIHIIOTCS Ha KOMIIBIOTEPE B MUCbMEHHOU QopMme;

- 9K3aMeH M 3auéT MPOBOAATCS B NHCbMEHHOH (oOpMe Ha KOMIIBIOTEPE; BO3MOXKHO
IpoBeJieHUE B OpME TECTUPOBAHUS.

e ISl JIUI] C HAPYLIEHUSIMU ONIOPHO-BUTATEJIBLHOTO armapara:

- JeKuuu O(OPMIISIIOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTA, JOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEpA CO CMEMAIN3UPOBAHHBIM IPOTPAaMMHBIM 00€CIICUEHHUEM;

- TMCbMEHHBIE 3a/laHUsl BBINOJIHAIOTCS HAa KOMIIBIOTEPE CO CHELMAIU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIICUCHUEM;

- 9K3aMeH M 3au4€T NMPOBOAATCS B YCTHOM (pOpPME MIIM BBITMOIHAIOTCS B MTUCbMEHHOH (opMe Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMMMOCTH MpeTyCMaTPUBACTCS YBEIMUEHUE BPEMEHH IS TIOATOTOBKU OTBETA.

[Ipouenypa  mnpoBeaeHHMs  MPOMEXKYTOUHOM  arTecTauuu A 0Oydaroluxcs
yCTAHABJIMBAeTC C Y4E€TOM UX HWHAMBUIYAIbHBIX HNCHUXO(U3UYECKHMX OCOOCHHOCTEH.
[IpomexyTouHas arTecTanusi MOXKET IIPOBOUTHCS B HECKOJIBKO ATAIlOB.

ITpu npoBeneHMH NpOLEAYPHI OLIEHUBAHUS PE3YyJbTaToB OOYUYEHHUs MpeaycMaTpUBaCTCs
UCTIOJIb30BaHHE TEXHUYECKHX CpEACTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYaJbHBIMU
0COOEHHOCTAMHU O0ydYaromuxcsi. DT CPEACTBa MOTYT ObITh NIPENIOCTaBIEHbl YHHUBEPCHUTETOM,
WJIA MOTYT MCIIONIb30BAThCSl COOCTBEHHBIC TEXHUYECKHE CPE/ICTBA.

IIpoBenenue mpouedaypbl OLIEHUBaHMUS  pe3ylbTaToB  OOydeHHs  JOMyCKaeTrcs ¢
UCIMOJIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObecneunBaeTcss A0CTyN K MHPOPMAIMOHHBIM U OHOIHOTpadUuecKuM pecypcaMm B CETH
WuTepHer s kaxaoro oOydaromierocs B (Gopmax, aJalTHPOBAHHBIX K OrpaHMYEHMSIM HX
3JI0pOBBS U BOCTIPUSATHUS HHPOPMAIIH:

® JUIS CIIEIBIX U CIIA00BUIAIINX

- B Ie4aTHON (popMe yBETUUYEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOIO JOKYMEHTA;

- B (hopme ayanodaiina.

® I IIIyXUX U CIAaOOCIbIIIAIINX:

- B Ie4aTHOM popme;

- B (hopMe 3JEKTPOHHOTO TOKYMEHTA.

® I O0YYarOIUXCsl C HAPYIICHUSIMH ONIOPHO-/IBUTATEJILHOTO amnmapaTra:
- B IeYaTHOH popme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

VY4eOHble ayTUTOPHH AJIsl BCEX BHJIOB KOHTAKTHON M CAMOCTOSITENIbHON pabOThl, HAyYHas
O0ubsIMoTEeKa M MHBIE TOMEIIEHUs [UId O0y4YeHMs OCHAIIEHBI CHelHalbHbIM 000pYyIOBaHUEM U
Y4eOHBIMH MECTaMHU C TEXHUYECKHUMHU CPEICTBAMU O0YUECHHUS:

® IS CIENBIX U CIAaO0BUAALINX:

- YCTPOICTBOM I CKaHUPOBaHUs U uTeHus ¢ kamepoid SARA CE;

- nucriieeM bpaiins PAC Mate 20;

- npuntepoMm bpaitis EmBraille ViewPlus;

® I IIIyXUX U CIAaOOCIbIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pabOYMM MECTOM IS JIIOAeH C HapylleHHeM cllyXa H
¢1a00CIBIIIAIINX;

- aKyCTUYECKHI yCHIINTENb U KOJIOHKH;

e I 00yYarOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO anrapaTa:
- IEPEIBMKHBIMU, PETYJINPYEMBIMHU dproHoMudeckumu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOW CO CIIeUaTbHBIM IPOrPaMMHBIM 00€CIIEUEHUEM.
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9. MeTogu4eckue MaTepuaJbl
9.1. Il1aHbl CEMUHAPCKHUX 3aHATHI

CemuHapckoe  3ansatme 1.2, Hayusnble 1mKonsl M IpUpoJa  YNpaBJICHUS
(uctopuorpaduueckuii 1 KOMIAPATUBHBIN MOIXO0IbI K MEHEDKMEHTY) -4 uac.

Llenv 3anamus; yriayOieHHe 3HAHWA M YCBOEHHE CTYACHTaMH CYLIHOCTH U COJEp>KaHHA
OCHOBHBIX  KOHIIENMIMHA MpeICTaBUTENed IIKOJ  YIPaBJICHUS;, OBJIAJEHUE HaBBIKAMU
MPAKTUYECKOTO UCTOIL30BaHUS TIOMYUYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUsAX (KOMIETEHITHS
YK-3).

Dopma nposedenusi — pa3BepHyTas Oecelqa-TUCKyccHs, paz0bop Kelc-cuTyaruii,
caMOCTOSTeNIbHAsE padoTa.

Bonpocul onsa 06cyacoenus:

I. Illxona HAYYHOrO yNIpaBIeHUS

1. IIpoananu3upoBaTh OCHOBHBIC TPUYMHBI BOSHUKHOBEHUS TEHIOPH3MA B €T0 CYIIHOCTD.

- Paccmotpets ocHoBHBIE Bexu Ouorpadum @. Teiinopa.

- JlaTh XapakTepucTUKy OCHOBHBIM Tpyaam @. Teitnopa.

- OO®BsACHUTH, B 4eM, corjacHo Teopuu D. Telinmopa, 3akmouaercs 3PpPeKTUBHOCTH Tpyaa
pabouero.

- IIpoanamm3uposats B3msLIbI D. Teimopa Ha BOIPOCH! MPOQPECCHOHATBHOTO TTOI00pa.

- [ate xapakrepuctuky B3rimsgaMm @. Telnopa Ha BONPOCHI MOCTPOCHUS CTPYKTYpP
yIpaBlIeHUS.

2. Paccmotpetb ocHoBHBIE uieu I, JI. ['antTa.

- IIpoananu3upoBarh BKiIaa B pazButue MeHemkmenta . JI. ['anTra.

- IlosicHUTB, UTO TaKOE «TAHTT-CXEMBbI», 00CYIUTh OCOOEHHOCTH MPUMEHEHHS uarpamm
TUTAHUPOBAHUS BpEMEHU U YIIpaBlIeHUs PabOTOM.

3. OneHNUTH BKJIAJ B pa3BUTHE yIpaBieHueckoi Mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE WJIEM TIO COBEPIICHCTBOBAHUIO YIPaBICHUA, CPOPMYTHMPOBAHHBIE
®. u JI. Tunbper.

- JlaTh MOSICHCHHE TEPMHUHY «TEPOITUTHY.

4. BBIIBUTH CYITHOCTH MOJAX0/1a K yIpaBieHuro. ['. Omepcona.

- OOBSICHUTH, B UeM, COTJIaCHO Teopun ['. DMepcoHa, 3aKIIF0UaeTCs MOHSATUE
3¢ (HeKTHBHOCTH.

- Paccmotpers mpuHIMIIBI MPOU3BOIUTENBRHOCTH ['. DMepcoHa.

5. JlaTb cpaBHUTEIBHBIA aHaNIM3 OCHOBHBIX wuaeil @. Teimopa u I. DOmepcona.
[IpotuBOpeyaT 1 OHU APYT Apyry?

6. Paccmotpets B3mIsiABI Ha ynipasienue I'. dopaa

II. AxMuHMCTpaTUBHAS 1LIKOJAa YIPABICHUS

1.06¢cyIuTh COIMANBbHO-2KOHOMUYECKHE OCHOBBI (DOPMHpPOBAHUS aTIMUHUCTPATUBHOM
IIKOJIBI MEHEKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE IPUYUHBI BO3SHUKHOBEHHUSI (paifonn3ma 1 ero CyIHOCTb.

PacckazaTh 00 OCHOBHBIX Bexax Ouorpaduu A. Daifosns.

JlaTb XapaKTepUCTUKY OCHOBHBIM TpyaaMm A. daiions.

OOBsCHUTSH, B 4eM, corsiacHo Teopun A. Daiions, 3akmodaeTcst 3h(HEKTUBHOCTS.
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- PackpeiTh yHUBepcanbHble YympaBiieHueckue npuHuunbl A. @aiions. Onpenenuts
3a/1auu, KOTOpbIE MPU3BaHA PEIIUTH CTPYKTYpa OpraHU3aI1H.

- HazBare cdepsl ymnpaBneHus, koropble Bbiaenser A. daifonb B JeATENbHOCTH
OpraHu3alNH.

- OxapakrepuzoBath 3aciayru A. daifonst B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KommiekcHO O1ieHUTh TPH HealbHBIX BUaa Biactu M. Bebepa.

4. [Ipoananu3upoBaTh OCHOBHBIE B3TJIsAbI Ha yIipaBieHue M. Bebepa.

5. JlaTh cpaBHHUTENbHBIA aHAIU3 MOAXO0A0B K ynpasieHuto @. Teitnmopa u M. Bebepa. B
YeM OHM CXOJIHBI U YEM pa3InyaroTcs?

3agaHus 119 CaMOCTOATeNbHOM PadoThI:

3aganue 1.

IIpounraiite crareto H. K. Kpyrnckoit u, ucnons3ys Bamm 3Hanus o «cucteme Teimopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHI:

1. SBnsgercsa mu «cucreMa Telnopay» yHuBepcanbHOH. OHa 3aayMbIBajIach KaK CHUCTEMA,
NpUMEHMMas Ha MPOMBIIUICHHBIX MNpeanpusaTusx. Hackonbko oOHa mnpumMeHMMa B
rOCYIapCTBEHHBIX YUPEKACHUAX?

2. Hackombko  «cuctemy  Teimopa» BO3MOXHO  HCIOJB30BaTh B YCJIOBUSX
COLIMAJIUCTUYECKOM  CUCTEMBI, T.K. 3aJyMblBajach W  peaju30BbIBajlaCh OHA Ha
KalUTaTUCTUYECKUX MPEATIPUATHAX?

3. Ilepeuncnure, kKakue HETOCTAaTKH B YIPABIECHUHU B COBETCKUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CEroAHs KaK B KOMMEpPYECKHMX OpraHM3alusaX, TaK U B TOCYIApCTBEHHBIX
YUPEXKIEHUSAX.

H. Kpynckas.
CUCTEMA TDOWJIOPA U OPIAHU3AILIUS PABOTHI COBETCKUX YYPEXJIEHWI.

CrtpanHoe Jeno: KaxAbld KOMMYHHMCT 3HaeT, 4YTO OIOpPOKpaTH3M Bellb KpaiiHe
OTpULIATENIbHAs, YTO OH I'YOHT BCSKO€ >KMBOE HAaYMHAHUE, YTO OH HCKaXaeT BCE MeEpbI, BCeE
JIEKPEThl, BCE pACHOPSIKEHMs; HO CTOUT KOMMYHHUCTY HayaThb paboTaThb B KakOM-HHOYIb
KOMHCCApUaTe WIK JPYIrOM KAaKOM COBETCKOM YYPEKIECHUHU, OH U OIVIIHYTbCS HE YCIIEeT, Kak
YBUIUT ce0s1 y’Ke HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B uem xe 1eno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKHU, CTapble YMHYILKH, BJIE3IINE B HAIIN
KOMUCCapUaThl, COBETCKUE OapbIIIHU?

Her, xopenb OropokpaTH3Ma KpoeTcsl He B 3JI0M BOJ€ T€X WJIM MHBIX JIMI, a B OTCYTCTBUHU
YMEHBS MJIAHOMEPHO U PallMOHATIBHO OPraHU30BaTh paboTy.

Jleno ympaBieHHs - JalleKO He JIeTKoe Jeno. JTo Iienas Hayka. YToObl NpaBHIBHO
OpraHM30BaTh pabOTy KaKOro-HUOYb yUpEKIEHUs, HAJ0 3HATh /10 MEIbUalINX MOAPOOHOCTEH
caMmyto paboTy, HaJl0 3HATh JIIOJIeH, HaJI0 UMETh OOJIBIYI0O HACTOWYUBOCTD U TMPOY. U T. 1.

MBgl, poccusine, 10 CUX TOp OBbUTH MaJio UCKYIIEHBI B 3TOM HayKe yNpaBJeHUs], HO, HE U3y4lB
€e, He Hay4MBIIKCh YIIPABIIATb, Mbl HE IOJABUHEMCS HE TOJBKO K KOMMYHU3MY, HO JaXe U K
COLIMAIN3MY.

Y Tolnopa MBI MOXEM OY€Hb M OYEHb MHOIOMY HAy4YHUThCS, M XOTS OH TOBOPUT
MIPEUMYIIECTBEHHO O IMOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE W3 IPOMOBEAYEMBIX UM
OpraHU3aI[MOHHBIX IPUHIUIIOB MOTYT, U JOJKHBI, OBITh IPUMEHEHBI U K COBETCKOM padore.

BoT 4r0 mumer no moBoxy NMPHUMEHEHWS W3BECTHBIX OPraHM3alMOHHBIX NPHUHIMIIOB Cam
Totinop: "Her Takoii paboTel, KOTOpas He Morja Obl OBITh C BBIFOJOH MOJBEPrHYTa
UCCIICIOBAHNIO, C BBIICHEHUEM CIHMHHIl BPEMECHH, C PA3[CICHUEM €€ Ha JJIEMEHTHL.. MOKHO
UCCIIeIOBaTh TaK XK€ XOPOIIO, HApUMep, BpeMs KaHIEIAPCKO paboThl M Ha3HAYUTh JTHEBHOM
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JUIA Hee ypOK, HECMOTps Ha TO, YTO CHayalla OHa Ka)XeTcs OYeHb pa3HOOOpa3HOU Mo CBOEMY
xapaktepy" (®. Toitmop "AIMUHHUCTPATUBHO-TEXHMYECKAsh OpraHU3alusl MPOMBIIIICHHBIX
npeanpustuii", cTp. 148).

Vike W3 NpUBEICHHOW LMUTAThl BUAHO, YTO OJHUM M3 OCHOBHBIX NpuHUMNOB @. Tailiop
CUMTAET pa3yio’KeHHE pabOTHI HAa €€ AJIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3JeiieHue Tpy/a.

BozbMem paboTy HapoAHBIX KoMmEccapuaToB. HecoOMHEHHO, U3BECTHOE pa3zeiieHHe Tpy/Aa B
HUX ecTb. ECTh HapoIHBIM KOMHCCAp, €CThb KOJUIETHsl KOMHCCAapHaTa, €CTb OTIENbl, OTAEIbI
pasfesieHbl Ha IOJOTHENbl, HMEIOTCA CEKpeTapu, JEeJOINpPOU3BOIUTENN, MAIIUHUCTKH,
MIPOTOKOJIUCTKU U T. 1. Ho 3TO, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEICHA
rpaHula MEXIy JejJaMH, [OJBEAOMCTBEHHbIM KOMHCCApy, KOJUIETMM, OTAEIYy. OTO
orpezensercss OObBIYHO Kak-TO Ha IJa3. He Bcerma TOYHO oOmpeAeneHbl U pa3rpaHUyuCHBI
¢byHKIMU pasHbIX moaoTaenoB. CymecTBytoT U mratel. Ho B GonbmMHCTBE citydaeB "mraTol"
3TH O4YeHb MPUOIU3UTENbHBI. TouHOrO onpeaeneHuss GyHKUUN OTAEIbHBIX PAOOTHUKOB CILIOINIb
u pagoMm HeT. OTcro/la BBITEKAaET MHOTOJIIOJHOCTD yupexaeHud. CylecTBYeT B yUpeKICHHUH,
ckaxem, 10 yenoBek, PyHKIMU WX TOYHO HE pacrpeneseHbl. YenoBek 8 U3 HUX TOJIKYTCS 3pA,
7B OCTaJBbHBIX 3aBaJIEHBl paboToOil cBepx Mephl. Paborta aBuraercs 1mioxo. 3aBeAyloLIeMy
yUpeXKJIEHUEM KaKeTCsl, YTO He XBaTaeT JI0JeH, OH OepeT ele JecsIToK, HO paboTa UIeT III0XO.
[Touemy? IToTomy, uTo paboTa He pacmpezeseHa HAAJISKAIIUM 00pa3oM, CIIy)Kalue He 3HAoT,
YTO M KaK UM Jenarh. Paz0yxaHue KoMuccapuaToB - MOCTOSHHO Habmonaemsblid ¢akt. Ho uaer
JIM OT 3TOTO pabora myyrie?

Bonpoc o "KomierMaJibHOCTH W €IWHOJWYHMHU", BOMNPOC, BBIPOCIIMI HMMEHHO Ha IOYBE
OTCYTCTBUSI pa3JieJIeHUs] TPy/ia, Ha TMOYBE OTCYTCTBHS pa3rpaHHueHUs PYHKIUH KOMHCCapa OT
GyHKIMH ~— KOJJIETMH,  OTCYTCTBHSI  pasrpaHMYEHUs  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH KOMHcCcapa. HermoHumanmue 3Toi, cTOIb MPOCTOM, Ka3aloch Obl, BEIIH BEIET
4acTo K aJIMUHUCTpaTUBHON ¢anTactuke. Tak, B nepuona obcyxaenus B CoBHapKOMe BOIIPOCa O
KOJUIETMAJIbHOCTU U eauHoauuuu B CoOBHapKkoM ObLI IPEACTaBIEH, MEXAY IPOYUM, OIUH
COBEpIICHHO YYyJIOBUIIHBIN MPOoeKT. B HeM mpeanaranoch yHUYTOKUTH HE TOJIBKO KOJIJIETUH, HO
U 3aBEIYyIOIIMX OTAEJIaMU M MOJOTAENIaMH{, MPEUIarajoch OCTAaBUTh TOJBKO KOMHccapa H
TEXHUUYECKUX  CIy)KallluX, KOTOPbIM  HApOJIHBIM  KOMHccap JIOJDKEH ObUl  J1aBath
HENIOCPEACTBEHHbIE 3aJaHus. B 3TOM MpoeKkTe BBISIBWIOCH IIOJHOE HEIIOHUMaHHUE
HEOOXOUMOCTH JIeTATbHEHUIIEr0 U CTApOro MPOJYMAaHHOTO pa3fesieHus: Tpyia. ABTOPbI XOTEIN
YOPOCTUTH ammapar, HO YINYCTWJIM U3 BUJY OJHY MAaJ€HbKYI0 MEJIOYb: IPU HAIUYUHU TOJIBKO
KOMHCCapa U TEXHUYECKHX CIYyKalluX, KOMHUCCApy MPHUAETCSA J1aBaTh CIY>KAlIUM €KETHEBHO
HECKOJIBKO ThICSAY 3alaHui. HukakomMy KoMuccapy 3TO HE NOJ CUILY.

Ha ¢alpuke, Ha 3aBojie MPOBOIUTCS BECbMa TIIATEIBHOE W JAJEKO HAYyIIEE pa3jeicHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPU/IET COMHEBATHCSA B M10JIb3€ TAKOI'O Pa3/AEICHUS.

Paznenenne Tpyna B COBETCKUX YUPEKIACHHUSIX camMoe rpy0oe, NeTallbHOTO pa3aeiecHUs
¢yukuuii HeT. Ero Heo6xoaumo co3aatk. JlomKHBL OBITH CaMbIM TOYHBIM 00pPa3oM OIIpEIEICHBI
00513aHHOCTH KaXKJIOTO CITy’Kalllero, - 0T KOMUccapa J0 MOCIEAHEr0 PacChbUIbHOTO.

Kpyr o0si3aHHOCTEH KakKI0TO OHKEH OBITh (hOPMYITUpPOBaH MUCbMEHHO. OOSA3aHHOCTH ITH
MOTYyT OBITh BEChbMa CJIOKHBIMU M OOIIMPHBIMH, HO TEM Ba)KHEE HMX KaK MOXHO TOYHee
¢dopmynupoBats. Koneuno, 3To B emie 00iblIeii Mepe OTHOCUTCS KO BCSIKOTO POJAA KOJIJICTHSIM,
npe3uanyMam H T. 1.

3arem @. Taiinop HacTauBaeT Ha TOYHON MHCTPYKLUH, TOXKE COCTABICHHON B NMHCbMEHHOM
BU/IE, YKa3bIBAIOIIEH OAPOOHO, KaK BBIMIOJIHATh Ty WM UHYIO pa0oTy.

Taiiop uMeeT B BUAY 3aBOJCKOE MPEANPUATUE, HO ITO TpeOOBAaHME MPUMEHUMO BCELETIO K
KOMHUCCapHUaTCKol paborte.

"MHCTpYKLIMOHHBIE KapTOYKM MOKHO IPHUMEHATH OYEHb LIMPOKO U pa3zHooOpa3Ho. OHu
UTpalOT B HMCKYCCTBE YINPABJICHHSI TAKylO0 K€ pPOJb, KaK B TEXHHKE YEPTEXKU M, MOJ00HO
MOCTETHUM, JOJDKHBI HM3MEHATBCS 1O pa3MepaM u ¢opMme cooOpa3HO KOJIUYECTBY U
pa3HoOo0pa3nI0 CBEICHHM, KOTOphIE OHA JOJDKHA JaBaTh. B HEKOTOPHIX clydasx HHCTPYKIIHUS
MOXET TPEACTaBIATh 3aMETKy, HANMCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
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OTChUIaETCs MpsIMO paboueMy, HYXKIAIOIIEeMyCs B yKa3aHUAX, B JAPYTUX ciaydasx oHa Oyjaer
3aKJII0YaTh MHOTO CTPAHHII HAMCAHHOTO HA MUINYIIEH MaIlMHE TEKCTa, HaJUIeKAIIM 00pa3oM
WCIPABICHHBIX U COpOILIOPOBAaHHBIX, U OyAeT BbIAABATHCS MO KOHTPOMapKaM WM JIPYTHUM
YCTaHOBJICHHBIM TIOPSIKOM, YTOOBI €10 MOKHO ObLT0 monb3oBaThes" (Tam xe, ctp. 152).

[TomymaTh TOJBKO, KaK YIy4IINUIO Obl BBEJCHHE MHUCbMEHHBIX MHCTPYKIIMM MOCTAHOBKY Jiejia
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPaTUJIO HEHYKHBIE pa3rOBOPHI, CKOJIBKO TOUHOCTH BHECIIO
Obl B Hee, Kakoe Obl ATO OBLIIO COKpaIeHHE HEITPOU3BOIUTEIBHOM TpaThl BPEMEHH.

@. Tritnop BCSUECKH HACTaWBAaeT MMEHHO HA MUCHMEHHOW (OpME HMHCTPYKLHUH, OTYETOB U
poy.

[MucbMeHHBIN OTUET TOpa3ao OmpeieiieHHEe, W, IIaBHOE, OH 3adukcupoBaH. [lucemeHHas
dhopma oberyaeT TakKe KOHTPOJIb.

Paznenenue QyHKuuii, BBeeHHUE MMChbMEHHON MHCTPYKIUH JAIOT BO3MOXXHOCTh CTaBUTh Ha
Ty WM HMHYI0 paboTy MeHee KBaJU(UUMPOBAHHBIX JoAed. ToHIOp TOBOPUT, YTO HENb3s
"MONB30BATBCSA TPYAOM KBAIM(HUIIMPOBAHHOTO pabouero Tam, IJe MOXHO IOCTaBHTh Oolee
JICIIEBOT0 U MEHee ClelnalIn3upOBaBIIerocs yenoBeka. HuKoMy He IpUIET B TOJIOBY Ha phICaKe
NEPEeBO3UTH I'Py3, a OWTIOra MOCTaBHTh TaM, II€ JOCTATOYHO MAaJIeHBKOro MOHH. Tem Ooiee
HeNb3sl JIOMYCTUTh, YTOOBI XOpOIIMWA MacTep HUCHONHSI pPaldoTy, Uisi KOTOPOM TOAMUTCA
gyepHopabounit" (Tam xe, ctp. 30).

[TpaBuiibHO pacmpenenuTs padoTy, KaXJAOro IMOCTaBUTh Ha HAAJEXKallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHJIaM, CIIOCOOHOCTSIM, MOJTOTOBKE, OMBITY, "to put the right man of the
right place", kak roBopsT aHrjanMuyaHe - BOT B 4YeM 3ajJaya aJMHUHUCTpaTopa. B OombplinHCTBE
KOMHUCCApHUaToOB CYILECTBYIOT TaK Ha3blBaEMbl€ YUYETHO-PACIIPENEIUTENbHbBIE OTAENbl. B 3THX
OTJIeNax JIOJDKHBI CUIETh BBICOKO KBaJU(UIIMPOBAHHBIE PAOOTHHUKH, 3HAIOIIKE 10 METbYalIIuX
noapoOHOCTEN PabOTy CBOETO KOMHCCApuaTa, €ro HyX/bl, YMEIOIUE MPaBUIbHO PACIICHUBATh
JIIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBUCUT YCIICIIHOCTh paboOTBHl BCEro yupexaeHus. JlOCTaTOYHO JIM 3TO TOHUMAETCS
komuccapuaramu? Het. Ha 3ToM critomib u psiioM CUIUT COBEPILIEHHO cly4yaiiHas myOnKa.

"Her nropei", mpUXOIUTCS CHbIIIATh MOCTOSIHHO. Tak roBOPAT IUIOXHME aIMUHUCTPATOPHI.
YMenblit aAIMUHUCTPATOP MOXET MCIOIb30BaTh U JI0/Ie BTOPOCTENECHHON KBAIM(UKAIINY, €CIH
OH OyleT MX Kak cJeIyeT MHCTPYKTHPOBAaTh M LIEIECOOOpPA3HO PACIPENCNATh MEXAY HUMHU
pabotry. "HeTr comHeHuit, - numer T3UI0p, - 4TO CPeAHHUI YeIOBEK pabOTAeT YCIHEIIHEee BCETO
TOrJa, KOrja OH caM WIM KTO-JIMOO Ipyroil Ha3HayaeT €My OIPEAEICHHBIH ypOK, UMEHHO
naHHasi paboTa JI0JDKHA OBITH HCIIOIHEHA UM B OIpeieJIeHHOe BpeMs. UeM HIKe YMCTBEHHbBIE U
¢u3nueckrue CriocoOOHOCTH YelloBeKa, TEM KOpOoYe JOJUKEH ObITh HazHaueHHBIH ypok" (Tam xe,
cTp. 60).

U Toiinop gaet ykazaHus, Kak JOJDKHA pactpeesThes padboTa:

"Kaxknpiii pabouunii, XOpOIIUH W MOCPEACTBEHHBIN, JOJKEH €KETHEBHO IOYy4YaTh BIIOJHE
ornpenaeneHHbId ypok. Hu B KkoeM citydae OH HE 0JKEH ObITh HETOUHBIM WJIM HEONPEAECIICHHBIM.
Ypok 1oiKeH ObITh TIIATEIBHO U SICHO OMKMCAH U HE JIOJKEH OBbITh JIETKHM...

"Kaxnomy paboueMy TOKHO XBAaTHTh YpOKa HA IEJIBbIA JIeHb...

"Ilng Toro, 4ToOBl BO3MOKHO OBbLIO HAa3HAUUTH YPOK HA CIEAYIOUIMM NEHb U ONpPEICIHThH,
HACKOJIbKO TIOJIBUHYJACh 3a JeHb paboTa Ha BCEM 3aBoje, paboune JOJDKHBI KaXIbld J1eHb
MIPEJICTaBIATh B PACUETHBIN OT/ENl MUChbMEHHBIE CBEJCHHS C TOYHBIM YKa3aHUEM HCIIOJHEHHOMN
paboter" (Tam xe, cTp. 57).

Tonpko npu AeTaIbHOM paclpeesieHu U yueTe padoThl BO3MOKHA IpeMUaibHasi CUCTEMA.

B kommuccapuarax npeMuanbHas CUCTeMa OOBIYHO NMPUMEHSIETCS] COBEPIICHHO HEMPABUIIBHO.
[Ipemun narorcs He 3a JUIIHUE Yachl pabOThI WK 3a 0OJIblIee KOJTUYECTBO BbIIaHHOM paboThI, a
BBIJIAIOTCSI B BHJE JO0AaBOYHOTIO >KAJIOBaHbA. YK OJHO 3TO YKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeieIeHHs 1eJI0BOI pabOThl B COBETCKUX YUPEKACHUAX.

KoHneuHo, npaBuiIbHO pacpeneiauTb paboTy MOXKET JUIIb TOT, KTO CaM €€ 3HaeT OYEHb
XOpOIIO, 10 MEJIbYAUIIINX JIETAJICH.
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"HickycCTBO YIpaBJIeHHs OIpeAeNsieTcs] HaMHU, KaK OCHOBaTelIbHOE 3HAHHE TOW paboThI,
KOTOPYIO BBl XOTUTE JaTh pabOoYuMM, U YMEHHUE BBITIOJHUTH €€ CaMbIM JIYUIIUM W YKOHOMHBIM
criocooom" (Tam xe).

Kazanoce Ob1, 9T0 3TO camMo cO0OM pa3yMeromascs Bellb, MEKIy TeM OHA MOYTH IMOCTOSIHHO
UTHOpHUpyeTcs. ToBapuly - JeibHbIE aJAMHHHCTPATOPbl W BOOOIIE JelbHBbIE PAOOTHUKHU
MOCTOSIHHO TIepeOpachiBalOTCS M3 OJHON 00JIacTH paboOThI B JAPYTYIO: CETOAHS OH paboTaeT B
Hapkomzeme, 3aBTpa B TEO, mocnesaBtpa o cHadxenuto, 3arem B B. C. H. X. wim eme re-
mu6o. [Ipexne ueM OH ycreeT U3y4yuTh HOBYIO OTpacib paboThl, ero nepedpachiBaroT B HOBYIO
o0nactb paboThl. [IOHATHO, YTO OH HE MOXET clenarh TOTO, YTO MOT Obl ClleNaTh, €CiU Obl
JoJbIne paboTall B OJIHOM 00s1acTu.

Mauio 3HatTh ntofiel, UMEeTh 00Ie OpraHU3al[MIOHHbBIE HABBIKH - HAJI0 3HATh B COBEPILICHCTBE
JaHHYI0 00JIaCTh PabOTHI, TOJBKO TOTJA MOXKHO €€ MPAaBHJIBHO pacIpeleNiaTh, NPaBUIbHO U
MHCTPYKTUPOBAThH, YYUTHIBATh, KOHTPOJIUPOBATb.

KonTpomnto Taiinop npunaet ocoboe 3naueHue. OH Mpeanaraet exXeIHEBHO U JaKe ABAXKIIbI B
JIeHb KOHTPOJHUPOBaTh paboTy paboumx, OH HAacTaWBaeT Ha caMoOil MOAPOOHOI NMHCHMEHHOM
OTYETHOCTH, IIpesaraeT He 00AThCS YBEIUUYEHUs aAMUHUCTPATUBHOIO IIEPCOHAJIA, CIIOCOOHOTO
KOHTpOJIMpoBaTh paboty. Camoe nyuiiee, o MHEHUIO Tainopa, 6110 Obl, eciii Obl BO3MOKHO
ObUIO OPraHM30BaTh YMCTO MEXAHWYECKHH KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSI3aHBI C
nMeHnem Taiopa).

"Bcye 3akoHbl mucaTh, €Xeau MX He ucnoiHATh". W Tainop moHumaer, 4yto Bce
pacrnopspKeHHs TOBUCAIOT B BO3JyXe, €CJIIM OHM HE COMPOBOXKIAIOTCA CTPOrO MPOBOIMMBIM
KOHTPOJIEM.

Mexy Tem, MO 4YacTH KOHTPOJS B KOMHCcapuaTax Jeio OOCTOMT 4YacTO BechbMa
HEeOJIaroIMoITyYHO.

Llenp cuctemsbl Thiliopa MOBBICUTH MHTEHCHBHOCTh TpyJa pabodero, crueiarb €ro Tpy.
BO3MOKHO IIpou3BoauTenbHee. Llenb ee M3MEHUTh MEIJICHHBIN TeMn paboThl Ha OoJiee ObICTPBIi
U Hay4duTh pabodero paboraTh 0€3 JHIIHUX MEPEPHIBOB, OCMOTPUTEIHHO U JOPOKUTH KaKIOM
MHHYTOM.

Camo coboii Taisiop Bpar BceX JUIIHUX Pa3rOBOPOB, OTHHUMAIOUIUX JIOPOrOo€ BpeMs. Y CTHBIC
OTYETHl OH CTPEMHTCS 3aMCHUTh MUCHBMEHHBIMU. Tam, Tie OHM HEW30eXKHBI, OH CTPEMHUTCS
cIeNaTh UX BO3MOKHO KPATKHUMH.

B cucremy ymnpaBnenus Bce OOJblle M OOJbIIE BXOAUT MPUHLHUI, KOTOPBIA MOXHO
Ha3BaTh "MPUHIKIIOM HcKItoueHui". IIpaBaa, mogoOHO MHOTUM JAPYTUM 3JIEMEHTaM HCKYCCTBa
YIOpaBIIEHUs, €r0 MPUMEHSIOT B SAMHUYHBIX CIIy4asX W, MO OOJbIIeH 9acTH, HE TPU3HABAS €TO
MPUHIIMIIOM, KOTOPBIH HY)XHO OBLJIO OBl pacmpocTpaHuTh MOBCIOAY. OOBIUHBIM, XOTS H
NeYaIbHbIA, BUJ MPEACTABISIET YNPABIIOMUI OOJBIIOro aena, J0OPOCOBECTHO CHASALIMNA 3a
CBOHMM CTOJIOM CpeId MOpsS MHCEM U JOHECEHUH, Ha KaXXJIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM pacIucaThCcsl U NOCTaBUTh CBOM MHUIMANbl. OH AyMaeT, YTo, MPOIyCTUB YEpPE3 CBOU
PYKH 3Ty Maccy NoJpoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BeceM aene. [IpuHiun uckinroueHni
IIPEJICTABIISIET MOJIHYIO MPOTUBOIIOJIOKHOCTh 3TOMY. [Ipy HEM ynpaBisSioOUIUil 0JIy4aeT TOIbKO
C)KaTble, COKpAIICHHbIE U HEMPEMEHHO CPaBHUTENbHBIE CBEICHMS, OCBEIAIOIIUE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiaeHus. Jlake 3TH KpaTKue CBEIAECHUs, IPEXKIE YEM MOCTYIUTh K
TUPEKTOPY, TOJDKHBI OBITh TIIATEIBHO MPOCMOTPEHBI OJHUM W3 €r0 MOMOIIHHMKOB U JOJKHBI
3aKJII04YaTh B cebe TMOCIeJHWE JaHHbIe, KaK XOpOIIMe, TaK M IUIOXHE, MO CPaBHEHHUIO C
MPOUUIBIMU CPEHUMU IUbpaMH WIH C YCTAaHOBJICHHBIMH HOPMaMH{; TakUM oOOpa3oM, 3TH
CBEJICHUS B HECKOJBKO MUHYT JAlOT €My IOJIHYIO KapTHUHY XOZa JeJl U OCTaBJISAIOT CBOOOIHOE
BpeMsi Ha 00IymbIBaHHE OoJiee OOLIUMX BOMPOCOB CHUCTEMBI YIPABJICHHUS M HA HUCCIICIOBAHMS
KauecTB W TMPHUTOJHOCTH OO0Jiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxammx" (Tam xe, cTp.
105).

Kakoit nenoBoii xapakTep npuHsuia 661 paboTa KOMHCCAPHATOB, €CIM Obl paboTaroImue Tam
TOBAPHIIH JICPKAITKCH OBl "MPUHIIAIIA UCKITFOYCHUI" .

[MoxprToxkum ckazannoe. @. Tarinop cuuraer, 4To0 HEOOXOAUMO:
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1) pasnoxxeHue paboThl Ha €€ MPOCTEHIINE IIEMEHTHI;
2) geranbHeHIIee pasaelieHUe TPYAa, OCHOBAHHOE HAa M3YYEHUH pabOTHI U PA3JIOKEHUH €€

Ha DJIEMEHTBHI;

3) TOYHOE ompeAeneHuEe TeX PYHKINH, KOTOPBIE JIOKATCS HA KAXKOTO CIIY>KaIIero;
4) ompeneneHue dTUX PYHKIIUN B TOYHON MMUCbMEHHOM (popme;
5) COOTBETCTBYIOLIUH MOIOOP CIYKALIUX;
6) Takoe pacrnpezesneHue padoThl, YTOOBI Ha JOJI0 KaXKIOTO CIYyXKAIlIero NPUXOIUIOCh TaKoe
KOJINYECTBO €€, KAKOE OH MOJKET BBINOJIHUTH 32 JIEHb, pa0d0Tasi CaMbIM yCUJICHHBIM TEMIIOM;
7) TOCTOSIHHOE WHCTPYKTUpPOBaHHME Oojiee CBEAYUIMMH JMIIAMHU, [0 BO3MOXHOCTU B
MUCBEMEHHOU (hopme;
8) cucTeMaTH4eCKHii, MPaBUIbHO OPTaHU30BAHHBIN KOHTPOJIb;
9) nns obnerdeHusi ero MUCHbMEHHAs] OTYETHOCTH (IO BO3MOXKHOCTH, 332 CaMble KOPOTKHE
CPOKH);
10) Tam, rae BO3BMOXKHO, MEXaHU3AIUS KOHTPOJISL.
"TO ke BCEeM M3BECTHO'", CKaXKET YUTATEIIb.
Ho neno He TombKO B TOM, 4TOOBI 3HATh, HO YTOOBI YMETh MPUMEHSATh. B 3TOM BCSI CyTh.
"Hu onHa cucteMa He 10 KHA MPOBOAUTHCS HEymeno", 3ameuaer Taumop.

I'ne »xe nayuntbest ynpasienuto? "K HecdacTbio, HET LIKOJ YIpPaBICHUS, HET JlaXe HU
OJIHOTO TMPENNpHATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJIBIIYI0 YacTh JeTajnei
yIpaBJIeHUs, KOTOPBIE MPEACTABISLIN Obl JTyuiee B cBoeM poae" (Tam xe).

9710 THis10p rOBOPUT 110 OTHOLIEHUIO K MPOMBIIIEHHOCTH B IIEPEIOBBIX CTPAHAX.

SIBHO, uto y Hac, B Poccuu, na emie B OTHOIIEHMM HE NPOMBIIUIEHHOCTH, a
aJIMMUHHCTPATUBHBIX ammapaToB, Mbl 00pa3loB He HaigeMm. TyT HaJO0 MPOKIAAbIBATH HOBBIC
nytu. [lyTeM BIyMUHUBOTO OTHOIIICHUS K JIENTy, Y9€Ta BCEX YCIOBHN PabOThl, CHCTEMAaTHIECKU
HAJI0 O3]I0POBUTH COBETCKUE YUPEXKACHUSA, HM3THATh M3 HHUX U TEHb OIOPOKpaTU3MA.
BropokpaTi3M HE B OTYETHOCTH, HE B NMHUCAHUU OyMaXkeK, HE B pacupeseieHnu GyHKIUH, B
KaHLEJSIPUH, - OIOPOKPATU3M - 3TO XaJlaTHOE OTHOIIEHUE K JIey, Hepaz0epuxa u 0ecToIoub,
HEyMEHbE paboTaTh, IPOBepsATH paboty. Hamo yunThest ynpaBiaTh, Ha0 YUUTHCS pabOTaTh.
KoneuHno, Bce He femaercst oHUM MaxoM. "J[J1s KopeHHO# epeMeHbI YIIpaBIeHUs TpeOyeTcs
BpeMsi, MHOTO BpeMeHH"... [lepemeHa ynpaBieHMsl cBs3aHa ¢ IEPEMEHON NOHATUM, B3IJIA0B
U 00bIYaeB MHOTHX JIIOJIeH, YKOpEHUBHIMXCA YyOexIeHuil u mnpenpaccynkoB. I[locneanee
MOKHO M3MEHUTH TOJBKO MEIJICHHO U, TJIaBHBIM 00pa3oM, MPH MOMOIIH Psija MPEIMETHBIX
YPOKOB, Ka)JbIi U3 KOTOPBHIX TpeOyeT BpEMEHHU, M MPU MOMOIIM MOCTOSIHHONW KPUTHKU U
oOcyxaeHuil. PemmB NpUMEHUTHb JaHHBIA THUII YIpaBICHUS, HYXHO, IO BO3MOXKHOCTH,
CKOpee MpeANnpUHUMAaTh OIMH 3a APYTUM HEOOXOIMMBbIE IIAru JUisi 3TOTO BBEICHUS.
Heo6x0a1Mo0 OBITE TOTOBBIM K IOTEPE HEKOTOPOT'O YHCIIA U3 CBOMX IIEHHBIX JIOJICH, KOTOPBIE
He OyJIyT B COCTOSIHUU NMPUCTIOCOOUTHCA K U3MEHEHUSIM, a TaKkKe K HEerOAyIOUIMM MPOoTecTam
MHOTHX CTapbIX HAJICKHBIX CIIyKalllMX, KOTOPble B HOBOBBEJCHHUSAX HE YBHUIAT BIEPEaU
HUYEro, KpOME HeNenocTH M pasopeHus. OueHb BaKHO, 4YTOOBI, KpPOME JUPEKTOPOB
KOMIIaHUH, BCEM, UMECIOIIUM OTHOIICHHUE K YMPABICHHUIO, OBUIO JaHO IIMPOKOE M TOHSATHOE
00BsICHEHHE TJIaBHBIX 1IeJIei, KOTOPBIX JOOUBAIOTCS, U CPEACTB, KOTOPBIE OYIyT MIPUMEHEHBI.

THiop, KaK ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JEJIa 3aBUCUT HE CTOJIBKO
OT OTAEJBHOTO JINLA, CKOJIBKO OT CIIETOCTH BCErO KOJIJIEKTHBA.

ToJIbKO KOJUIEKTUB 3TOT T3WI0p OrpaHUYMBAET KPYTOM aMUHUCTPATUBHBIX CITYXKAIIUX.
OTO BIIOJIHE MOHATHO. B cBoeM 1enoMm cuctema Tailsiopa UMEET HE TOJIBKO MOJIOKUTEIbHBIE
CTOPOHBI - MOBBIIICHUE TPOU3BOJAUTEIBHOCTH TPY/Ja MyTeM €ro Hay4HOW MOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIC: MOBBIILICHUE HHTEHCUBHOCTU TPY/la, IPHYEM cucTeMa 3apaboTHOM
miaTel CTpoUTCst THMIIOPOM TakK, YTO OT 3TOTO IMOBBIIICHUS UHTEHCUBHOCTU BBIUTPHIBAECT HE
pabounii, a mpeAnpUHUMATEb.

Paboune nonnmainu, uto cucrema Taiinopa - mpekpacHasi CUCTEMa BbDKMMAHHSA I0Ta,
6opomuch ¢ Hell. Tak Kak Bce MPOU3BOACTBO HAXOAMIOCHh B pyKax KaUTAIMCTOB, TO paboynx
HE HHTEPECOBAJO IOBBIIIEHUE IPOU3BOJUTENBHOCTH TpYyJa, HE HHTEPECOBAN IOIBEM
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npoMbIIIeHHOCTH. Tenepb, mpu COBETCKOW BJIACTH, KOTJA YHHUUYTOXKEHA AKCILTyaTaIus
pabodeil cuiapl W Korga paboyMe 3aMHTEPECOBAHBI JIO KPAWHOCTH B  IMOABEME
NPOMBIIIJICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKCH CO3HATEIBHO OTHOCUTHCS K BBEICHUIO
YCOBEPIICHCTBOBAHUSI METOJIOB TPYJa - JOJKEH OBITh KOJUIGKTHB BCEX PaOOuYMX JTaHHOTO
3aBosia win (adbpuku. Kanmuranuct He MOr onmuparhesi Ha KOJUICKTUB padOYHMX, KOTOPBIX OH
OKCIUTYaTUPOBAJ, OH OMHUPAICS HAa KOJUICKTHB aJMHUHHCTPATUBHBIX CIYXKaIUX, KOTOpPHIE
MIOMOTAJIA €My OCYIIECTBIATh 3Ty JKCIUTyaTanuto. Tenepb padounii KOJUICKTHB caM JIOJDKEH
OCYILIECTBUTh NPUMEHEHHE Hauboiiee 1enecooOpa3HbIX METOAO0B Tpyaa. Ero HeoOxommmo
TOJILKO O3HAKOMHUTHh B TCOPHHM M Ha IMPAKTHKE C 3TUMH METOAaMu. B 3TOM 3akitouaercs
MIPOU3BOJICTBEHHASI IPOTIAraH/Ia.

Yro kacaercst CIyXaluX COBETCKHX YUPEIKIACHUH, CITy>KAIIUX HAPOJIHBIX KOMHCCAPHUATOB,
TO WX HEOOXOAMMO BO3MOXKHO JI€TajbHEe O3HAKOMHUTH C METOJIaMHU IMPOHU3BOJUTEIHHOCTH
TpyAa. DTO JOXKHUTCS Ha MPOWU3BOJICTBEHHYIO SUEHKY KOJUIEKTHBA ciyamux. Ho Toibko
MyTEeM TIOBBIIIICHHUS YPOBHS CO3HATEIBHOCTH BCEX CIYXKAIIMX, TOJBKO IYTEM BOBIICUCHHS UX
B JICIO TOBBIINICHUS TPOM3BOJUTEIBHOCTH TpPyAa KOMHCCAPHATOB -  BO3MOJYKHO
JeMCTBUTENFHOE YJy4IlIeHHE Jejla M YHHUYTOXXKCHHE HEe Ha CJIOBaX, a Ha JeJie MEPTBOTO
OrOpOKpaTH3Ma.

3ananue 2.

Keiic «®opa u Cioyn»

I'enpu @opa u Ansdpen I1. Croyn mumammuii ObUTH BEJIMKUMHU pyKoBoauTelssMH. OHHU
IpoTUBOCTOSUIM Apyr 1pyry B 20-x rr. XX Beka, KOIJla BIIEPBbIE BO3HUKIIA KOHIETLHS
yIpaBieHUs Kak mpodeccuy U Hay4YHOM TUCIUTUINHEIL.

I'enpu @opa mHpencTaBiIsul  apXETUIl aBTOPUTAPHOIO IMPENNPUHUMATENS IPOILIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJbHBINM, BCErna HACTAMBAIOIIMNA HAa COOCTBEHHOM IIyTH,
Npe3uparouii TEOpUH U «OECCMBICIIEHHOE» UYTeHHE KHUT, POpI CUMTal CBOMX CIIyXKAIIUX
«romoiHuKamMuy. Ecnu «moMomHuk» ocmenuBaics nepedutb Dopay UM caMOCTOSTENBHO
NPUHUMATh BaXKHOE pelIeHHe, OH 00bIvHO Jumancs padorsl. B xomnannu Ford Motor Tonbko
OJIMH YeJIOBEK NMPUHUMAJ pPellIeHus ¢ JIIoObIMH nociencTBusiMu. Dopa pacleHns npeasioxkKeHue
Anwsdpena I1. Cnoyna o peopranuzanuu General Motors crieayromum o0pa3oM: «.. KApTUHKA C
pa3BecHCTOM KIIOKBOM mocpenuHe.. YenoBeK BBIHYKIEH CIOHSTbCS B3ajA-Blepéa, U OT
OTBETCTBEHHOCTH KaXK/blil YBWJIMBAET, CJIEAysl MYAPOCTHU JIEHTSEB, YTO JBE TOJOBBI Jy4lle
omHoiy. OOmue e mnpuHIUNel Popaa OBLIM CyMMHPOBaHBI B oOfHOW ¢pasze: «Jlroboit
MOKyHarelb MOXET IONyYUTh aBTOMOOWIIL JIOOOr0 I[BETa, KAaKOro OH IOXKEJaeT, IOoKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opaa ObuM OCHOBaHUS HAacMEXaThCs HaJ HOBOMOMHBIMH wmuesmu CioyHa. Dopa
caenan CBOIO Mojenb «T» HAcTONBKO MAElIeBOi, YTO €€ MOT KYNHUTh MPAKTUYECKU JH000i
paboTaromniuii 4eI0BeK.

[Tpumepno 3a 12 ner dopa npeBpaTui KpOIICUHYIO KOMIIAHUIO B TMTAHTCKYIO OTPacib,
M3MEHMBIIYIO aMepHKaHCKoe oOmecTBo. bojee TOoro, OH JOOHWICS TakKOro CHUIKEHUS
cebeCcTOMMOCTH, YTO MOT MPOJIaBaTh aBTOMOOMIIb Bcero 3a 290 10I1., U MJIaTUTh CBOMM pabodyuM
OJIHY M3 CaMBIX BBICOKHX CTaBOK TOTO BpeMeHHU - 5 moiul. B Heaemo. B 1921 . Ford Motor
KOHTpOJUpoBai 56 % pbIHKA JIETKOBBIX aBTOMOOWJICH M 3a0HO MOYTH BECh MHPOBOW PBIHOK.
®upma General Motors, KoTopasi B TO BpeMsi Oblila KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX
MOJYHE3aBUCUMBIX KOMIIAHUHM, XaOTHUYHO TMEpPEMEIIaHHbIX 3a TMPOBOJOYHOW  OTpajoH,
pacnionaraia Bcero 13 % pbiHka u apeiidonana Kk 6GaHKPOTCTBY.

K cuacteio, cembsi [[101OHOB, pajay CHACEHHS OTPOMHBIX KAIHUTAJIOBIOXKEHUS B aKIHH
General Motors, mpuHsuta Ha ceOs BeleHue e€ nen, moka Kpax eme He paspaswics. [Ieep C.
JltonoH, cam KpyHHbIA CTOPOHHUK COBPEMEHHOTO YNpaBJICHUS, HA3HAUWI MIPE3UICHTOM (PUPMBI
Anwdpena I1. CrnoyHa.

CrnoyH ObICTpO NpeBpaTWi B PealbHOCTH IUIAHBIL, HaJ KOTOpbIMU u3aeBasica Dopa, Tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTAETCA J0O CHUX IOp IIABHBIM IPHUHLIUIIOM YIPaBICHUS
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KpYNHbIMU KoMmaHusMu. PeoprannzoBannast General Motors pacronarana KpymnHO#M U CHIIbHOM
TpYNIoON yIrpaBieHUs, a MHOXECTBO JIIOACH MOJYYWIM IPAaBO CAaMOCTOSTEIbHO IMPUHHUMATH
Ba)KHBIE PELICHUSI.

CroyH Kak JTUYHOCTH ObUT MOJHON MPOTHBONOIMKHOCTBI0O Dopay. Popa 61 HEcTHOaeMo
KECTKUM, CBOCBOJBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMbIMU cioBaMu ClioyHa CTaiu
«METOIOJIOTUSI» U «PALUOHATIBLHOCTHY». UenoBeK He HUISUICS B3aJ-BHEpEN, Kak IpecKa3bIBajl
@®opa. Hanpotus, Ha Ka)XI0T0 pyKOBOIUTENSI OBLIM BO3JIOKEHBI ONpeiefieHHbIe 00S3aHHOCTH U
JIaHa cBOOOJa JeNarh BCE, YTO HEOOXOMMMO i WX BhIMONHEHUs. CIOyH Takxke paspadoTant
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TIO3BOJISBIIYIO €My U JIPYT'MM PYKOBOIUTENSM OBITh B Kypce
TOTO, YTO MPOUCXOJUT B UX TUTAHTCKON KOPIOPALIUH.

B 1o Bpems kak Ford Motor coxpanmia BepHOCTh 4€pHOM Moaenu «T» W Tpaguiuw,
COIVIACHO KOTOpOW OOcCCc KOMaHAYeT, a OCTajbHbIC BBIMOIHSIIOT, KoMaHna CioyHa ObBICTpO
BOIUIOTHJIA B KM3Hb HOBbIE KOHIEMIIMM B COOTBETCTBHUHM C U3MEHSIOUIUMUCS HNOTPEOHOCTIMU
amepukaniieB. @upma General Motors BBella B MPAKTHKY YacThle 3aMEHBI MOJIETICH, mpeaaras
MOTPEOUTENSAM MIUPOKUIA ACCOPTHUMEHT CTHJIEBBIX U IIBETOBBIX O(OPMIICHHI W JOCTYIMHBII
KpPEJIUT.

Hons Ford Motor Ha peIHKE pe3ko cokparuiack. B 1927 1. ¢upma Obla BBIHYXACHA
OCTAaHOBUTb KOHBEWEp, YTOOBI MEPEOCHACTUTH €ro IMOJ BBIYCK BECbMa 3alo3JaBIIed MOJEIH
«JI». 1o mo3Bomuino General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PBHIHKA, OCTaBUB
®opny menee 10 %.

HecMotps Ha >xectokuil ypok, @opa Tak U HE CMOr MHpo3peTb. BmecTto TOro, 4roObl
YUUTHCA Ha ONBITE KOHKYPEHTA, OH MPOJOJDKaJl AeMCTBOBATh 10 cTapuHke. B cinenyrouue 20 et
¢bupma Ford Motors enBa yaepxuBajach Ha TpPEeTbeM MECT€ B  aBTOMOOMIILHOM
MIPOMBIIIUICHHOCTH M TIOYTH KaXAbIH TON Tepsia JeHbru. OT GaHKpPOTCTBA €€ CIacio TOJILKO
oOpallieHue K pe3epBy HaMUYHbBIX B | MiIpa 10511, KOTOpBIH DOp CKOMUI B yIauIlBbie BpEMEHa.

Bomnpocs! a1t paboTsl ¢ keiicom

1. Kro 6bu1 myumum MenemxepoM - @opa unu Crnoyn? [Touemy?

2. Kaxkue BHyTpeHHHUE U BHeIIHHE (pakTopsl coneiicTBoBany ycnexy ¢pupmel Ford Motor u
General Motors?

3. Kakwue akropsl okazanu BausiHue Ha ynaaok ¢pupmsl Ford Motor?

4. Xots u cerogas General Motors 6ombitie Ford Motor, 06e ¢upMbl CKOHCTPYHUPOBaHBI U
YIPaBIAIOTCS CXOKUM 00pazom. [Touemy 310 TaK?

5. KakoBa BaxHeilmas npuurHa nopaxenust ®opaa?

3axanue 3.

[IpoBecTH CpaBHHUTEIBHBIM aHamM3 S5 IIKOJA NPO(PECCHOHATHLHOIO MEHEIKMEHTa I10
CJIENYIOIIUM IIPU3HAKAM:

— HauaJo U NPeANOChUIKU (OPMUPOBAHUS;

— OCHOBHas ues;

— TOYKM OM]ypKauy (MarucTpaibHble HAPaBICHUS UCCIIEOBAHUI);

— HHTerpamnus ¢ IpyriMH HayKaMy U OOJIaCTSIMU Y€JI0BEUECKUX 3HAHMIA;

— OTHOILECHHE K IIEPCOHAIY;

— CBf3HM C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3ynbTaTbl 3aHECTH B TaOdMIly, KOTOpas I10 3alOJHEHUM CIaeTCs
IIPENOJABATENI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

_ IHlxonw | kona AnmunucrtparuBHas | [lkona [xona ITxona
Xapaxmepucmuky | Hay4HOTO LIKOJIa YEJIOBEYECKUX | ITOBEACHYECKUX | HAYKU
0714 cpagHenus YIPaBICHHS OTHOLIEHUI HayK YIPABJICHHUS
Hauano

U TPEANOCHUTKA
(hopMuUpoBaHHS
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OcHoBHas ujes

Touku
oudypraunu
(MarucTpaibHbIe
HAaIPaBICHUS
HCCIIEZIOBAaHUIN)

Wnrerpanns c
JIPYTHMU HayKaMH
" obmacTsaMu
YeJI0BEUYECCKHUX
3HAHUH

OTtHomIeHue
K IIEpCOHAITY

Css3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpranHuzanus Kak OOBEKT yNpaBlieHHs (CHUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MOAXO0BI B MEHEDKMEHTE) — 4 Jac.

Llenv 3amamus: yrayOneHWe 3HAHMW W YCBOGHHME CTYJCHTaMH IMPOCIYIIAHHOTO
TEOPETHYECKOTO MaTepHasia, OBJIaJCHHE HaBBIKaMH MPAKTHYECKOTO MCIIOB30BAHUS TTOTYICHHBIX
3HAHUH B KOHKPETHBIX cuTyanusx (komnereHun YK-3, YK-6).

@opma nposedeHuss — pa3BepHyTas Oecema-TUCKyccus, pa30op Keic-cuTyarui,
camocTosiTeNbHast padora.

Bonpocwt ons obcyscoenus:

OCHOBHbBIE 3aKOHBI OPTaHU3AIIH:

Crparerndeckoe BUICHHUE, MACCHUS U TIEJIA OPTaHU3AIHH.

JKvzHeHHBIN MK OpraHu3aluy: NoHsATHe, KoHuenuuu A. Aauzeca u JI. I'peitaepa.
CucTeMHBIN aHAIU3 U €T0 COZlepKaHUE

Cpena opranuzanuu

WuctpymenTsl MoHuTopuHra u ckanuposanus cpensl (PEST-u SWOT-ananussr).
Ananranys opraHu3aluy K BHYTPEHHUM U BHEIIHUM U3MEHEHHSIM.

Nk =

3aganme 1
Onucarp 1enMW B TPEMIOKSHHBIX MpuUMepax Mo 11 mpu3HakaMm KiacCU(pUKAIUH.
3amnoauHuTh Tadm. 1
Tab6mumna 1
XapaKTepUCTUKH IIeJICH, YCTAaHOBJICHHBIX B IPUMEpax

[Tpu3Hakyu knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
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Ilpumep 1. Muxaun IlpoxopoB xoueT BepHyThcad B «HopnHukenb». Buepa ero rpymnmna
«OH3KCcUM» TOTpeOOoBasia CO3bIBA BHEOUEPETHOTO COOpaHms akIoHEepoB «HopHUKENs», 4TOOBI
MPEANPUHUMATEIL CMOT BBECTH KaHAUIATOB B COBET TUPEKTOPOB KOMIIAHUH. JTO O3HAYAET, UTO
ITpoxopoB He cobupaercst npoaasath noi0 B «Hopuukene» Brnaaumupy [lotanuny, cuuraror
JKCIIEPTBHI.

I['pymna «Omdkcum» Muxauna [IpoxopoBa morpeboBasia OT COBETa JAUPEKTOPOB
«HopHukens» co3biBa BHEOYEPEIHOTO COOpaHMS aKIMOHEPOB, cooOmmn Buepa «HOpHUKENbY.
Llenv cobpanus — nepeusbpanue cosema OUpeKmopos.

Heinemnuit coctaB coBera akuuoHepsl «HopHuKens» BbIOpanu Toibko B uioHe. OH
COCTOMT W3 HE3aBHCHMBIX JAMPEKTOpOB U mpexacraButeneil «MHTeppoca» (Bcero AeBsTbH
yenoBek). Muxaun [Ipoxopos, Bxogusiiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 He OKa3ayCs JTaxe
B 4yucle KaHauaaroB B jaupekropa. Beixox IlpoxopoBa u3 cosera «HHTEppoca» BecHOU
OOBSICHSUIN JOTOBOPEHHOCTSIMH ITAPTHEPOB O pasesie Ou3zHeca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNHJ K CO3/[aHUIO €IMHON KOHLENIMU KIACCU(PUKAIMUA H
KOJIMPOBAHUS MaTepHaIbHO-TeXHHYEeCKUXx pecypcoB (MTP) Hopuaukens. [leiu niana —
no8blUEeHUEe YRPABAAEMOCTU MAMEPUATbHO-MEXHUYECKUMU PeCcypPCamMu HA OCHO8e CO30aHUs.
eounozo kaaccuguxamopa MTP; 00beAMHUTH MaTepuajbHble IOTOKM OpraHu3aldd U B
OyayIieM oXBaTUTh roJoBHOM oduc, Bce dpunmmanst u J[30 HopHukens.

B npenenax tekyuiero, 1-ro srama, miuaHa OyzneT pa3paboTaH KOPIOPATUBHBIN CTaHIApT U
MeTonuka Kiaccupukanuu. Ha ocHOBe 00ImepoccHiickux Kiaccu(uKaTopoB M KOPIIOPATUBHBIX
TpeOOBaHUH CO3/MaHa eauHas IeHTpanu3oBaHHas O0a3a gaHHeIX MTP opranuzamum. B mporecce
BHEJPEHUs IPEAyCMOTpPEHa HOpMalu3alusg M CTpykTypusauus Ooznee 250 Tbic. 3amuceit
HOMEHKJIaTYpHOTO cIlpaBoYHHKa HopHuKesns, BKIOYas ycTpaHeHHE OIIMOOK U IyOned,
HETMOJHOTHl MH(pOpManMu, KiIacCUPUKAIMM W CTaHIAPTU3AIMM 3aluceil, WX TIOIrOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MMPOrpaMMHOE 00ecIieueHue.

WuTteprex pazpaboraet Permament pabotsl ciyx0 u noapasaeneanit Hopaukens ¢ enuHon
cuctemoil. B mmane — cemunapel mo ucnomb3oBanuio EC MTP, moaroroBka m oOydeHwme
M0JIH30BATENCH U CIEIMATUCTOB, OPTaHU3aIUs OTIEPATUBHON TEXHUYECKOH W MH(OPMAIIMOHHOM
MOJACPKKM  Tonb3oBareneil. Peammsamus pganHoro rpaduka Oyaer  crocoOCTBOBaTh
OINEPAaTUBHOMY MPOBEICHHUIO 3asSBOYHON KaMIIAHUM M KOHCOJHMJIAIMH 3aKyMOK JJsl (PHIHAaoB,
CHIDKEHUIO U30BITOYHBIX ocTaTkoB MTP Ha ckiagax, MOBBIIIEHUIO YNPaBISIEMOCTH H
MoOuIbHOCTH ABMkeHUs MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. AreHTCTBO 3aHATOCTU HaceleHMs aaMuHuctpauuu KpacHosipckoro kpas 12
deBpans moAmHcalo COMIANIEHHE O CcOoTpyaHuuectBe ¢ 3anonsapHeiM  ¢ummanom [MK
«Hopunbckuii HUKeb». [lens coenawienus — yKpenienue napmuepcmea 6 cgepe coyuanbHo-
MpyooBblX OMHOWEHUN U obecneyeHue CmaOUlIbHOU padbOmMvl MeCmHO20 DPbIHKA mpyod.
OCHOBHBIC HampaBJICHUS COBMECTHOW paboOTHl: Mpo(OpUEHTALUS MOJIOJISKH, MOI00P
nepcoHana; mnepeodydeHrne U mpodeccHoHanbHas MOArOTOBKAa KanapoB. lloamucu mnox
COTJIAIIEHUEM MTOCTABIWIIM AUPEKTOP 3anossipHoro ¢puimana « HopHukemns.

3anossapHbli punuan «HopHUKes» KpylmHEHIuid padoToaaTeN b Ha TEPPUTOPUU PETUOHA;
pabora ¢ HUM JODKHA OBITH YETKO HajlakeHa. Peub HIET O TPyIOYyCTPOWCTBE MECTHOTO
HACEJICHHUs, HO 10 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKATbCS Kalpbl U3 JAPYTUX TEPPUTOPHIL
kpas. «Hopuukens» B KpacHospckoM Kpae HaoiAro, M KOMIIAHHUS OCO3HAaeT CBOIO
OTBETCTBEHHOCTh 3a Oyaromoiy4ue KuTeled Topoia, B TOM 4YHCI€ U B BOIpOCE
TPYAOYCTPOKCTBA.
http://www .kanal7.ru/arch/ob.html?

? [IpakTrdeckuii MeHemKMeHT: Yue.nocobue/Ilox o6mr.pen.D.M.Koporkosa. M., 2010 (CD-R).


http://gohon.ru/main/p2_articleid/6211
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MeToanueckue yKazaHusl K BbINIOJHEHUIO 3aaHus 1
Muccust opranuzaiu (GopMyJIUpyeT €€ IIaBHOE NpeAHa3HaueHHEe B OOIIECTBE, CMBICH
(yHKIMOHUPOBAHHUS OPraHU3aLMH, €€ MEPOBO33PEHUE U CIIEHUPHKY.
Llenn opraHnsauum nepeBoasT MUCCUIO Ha onpeaesieHHble, KOHKPEeTHbIe, USMEPUMbIE YC/I0BUA.

Kak npasuno, uenu oOpraHM3auMm CBA3aHbl C  PbIHKAMK, U3LENUAMM, HOBOBBEAEHUAM,
NPOW3BOAUTE/NIbHOCTBIO, KAauyecTBOM, GUHAHCaMK, AOXOAHOCTbIO. Knaccudukauma ueneir nossonser
paccmoTpeTb pasHoobpasue Lesei No CieayroLMm OCHOBHbBIM BaXKHbIM KPUTEPUAM:

1.ITo conepxanuto

2.I1o mepuony ycTaHOBIIEHUS

3.I1o npuopuTeETHOCTH

4.I1o uzmepuMocTu

5.I1o xapakTepy uHTEpECOB (cpere)

6.I1o noBTOpsieMocTH

7.110 BpeMEHHOMY NIEpUOLY

8.I1o dhyHKkIHOHATEHON

HaTPaBIEHHOCTU

9.I1o cTamuu )KU3HEHHOIO IIMKJIa

10. Ilo nepapxun opranu3anuu

11.ITo macmrra0y.

3aganme 2

Omnpenenuts COOTBETCTBHE (GOPMYIHPOBKH Lienel, cHOpMYIMPOBAHHBIX B 3aJaHUH
npuHunaM. CKoppekTHpoBaTh GOpMYTUPOBKY IiesIe B 3aJaHUH.
PesynbraThl aHanu3a oToopa3uTe B TabHIE 2 C UCIIOIB30BaHUEM CIIEAYIOIIMX CUMBOJIOB, T'JIE:
X — IIeJib He COOTBETCTBYET JAaHHOMY KPHUTEpHUIO; V — Iellb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIH 1I€JIb IAHHOMY KPUTEPHIO.

CroppeKTHpoBaTh (POPMYIUPOBKH IIEITICH.

Tabmumna 2
CoorBercTBHE GOPMYJIMPOBOK L€l NPUHIUINIAM
Hamnpasnenue u KonkperHocts | M3mepumocts Hoctmwxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
1esb pe3yIbTaToOB
1.
2.
3.
4.
5.
6.

Onucanue curyanuu. /s npeanpuaruii, paboTaloIMX B Pa3HBIX CEKTOPaX IKOHOMUKH,
WX COOCTBECHHHKAMH OIIPEJCIICHBI CIICAYIOIINE HAaMpaBJIeHUs: 1. YBeIWUUTh NMPHOBUIEHOCTH
koMraHuu. 2. [IOBBICUTH ypOBEHb OOCITYKHMBAaHUS KIUEHTOB. 3. YIIyYIIUTh YIpPaBICHYECKUE
HABBIKM MEHEDKEPOB cpepHero 3BeHa. 4. COKpaTHTh OOIIME SKCIUTyaTal[MOHHBIC 3aTpaThl. 5.
Pacimpute knmeHTckyro 6azy. 6. MuHUMH3UpoBaTh 00beM Opaka W OTXOJIOB IPOU3BOICTBA.
OTH HampaBIICHUS ONPEICIIIIOT BEKTOP Pa3BUTHSA; HIDKE NPHBEICHBI TNPUMEPHI IEJICH,
chOpMyJIMPOBAHHBIX MEHEKEPaMH dTUX MPEATNPUSATHI B TaHHBIX HAPABICHUIX:

1. CokpaTtuTh pacxo/ bl Ha OIJIATy HE3aIJIaHUPOBAHHBIX Pa0OT. 5

2. ObecnieunTh 0OpaTHYIO CBSI3b, HOOHMBIINCH, YTOOBI Ha 80% mHCeM, TOCTYMAOMIUX OT
KITUCHTOB, OTBETHI JIABAJIUCH B TCUCHUE JIBYX JTHEH C MOMEHTA UX TIOJTYUYCHHUS.

* Conomannauna T.O. OpranusannonHas KylIbTypa KOMIIAHUHK: yded.mocodue. M., 2009, ¢.82.
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3. Ho xonma ceHtsOps 2009 roma corjacoBaTh, ONPEACIHTh M 3a(UKCUPOBATH B
MMMCbMEHHOM BH/JI€ 110 TPU KOHKPETHBIC 3a/1a4M JJISI KAXKJI0T0 COTPYIHUKA MOpa3CICHHUS.
4. Cokparutb TpaHcHopTHbIe 3aTparbl Ha 50% IO CpaBHEHUIO C MPEABIIYIIMM TOJI0M
(KOHEI[ ATOro MecsIa).
5. Haiitu Gosbliie KJIMEHTOB.
6. 1o xonma rona (31.12.2009) cymecTBeHHO COKPaTHTh 00BEM OTXOJIOB MPOU3BOJICTBA.

MeTtoauyeckue yKka3aHus K BBITNIOJHEHUIO 32 1aHUS 2

[Tomumo kputepueB (cMm. 3afanue 1) Ui IesenoyiaraHusi BaXKHO, YTOOBI LeNTU ObLIN
HACTOJIBKO OTEPATUBHBIMU, HACKOJIBKO 3TO BO3MOXKHO. T0O €CTh IeNI JOJKHBI BKIIFOYATh B CEOS
BPEMEHHbIE PAMKH, ObITh U3MEPUMBI, ONIPEAEISIEMBI U PEATUCTHUYHBL.

Jiist 5TOr0 K POPMYITHPOBKAM IIEICH TPUMEHSIFOT KPUTESPHH.

SMART / SMARTER (8 mepcanrmm SMART ymHBI) — 310 MHeMoHMYeckas aOOpeBvarypa,
UCTIONB3yeMast B MEHEJDKMEHTE M IIDOEKTHOM YITPARICHNN JJIs1 OIIPEIEICHUs 1IeJIed U TIOCTAaHOBKH 3ajau.
[TepBoe M3BecTHOE HCIIOJIB30BAaHHWE TEPMHUHA YIOMHHaeTcs B padore Iloma Mbpiipa (Paul J
Meyer) B 1965 u no3sxe B nosiope 1981 B padore Jx. Topana®.

Her uérkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPHUEB: MATh UM ceMb. OOBIYHO
MIPUHUMAIOTCSI CJICTYIONTUE 3HAYCHUS:

1. Specific (KonkpeTHbIit)

2. Measurable (M3mepumbiii)
3. Attainable (Pactipenensemslii)
4. Results-oriented (OpueHTUPOBAHHBIN HA PE3yILTATHI)
o 5
5. Target dates «OrpaHrYeHHBIH BO BPEMEHN".
Tabnuma 3
[Tpuniuner SMART
BykBa 3HayeHue IHosicHeHue
. . OOBACHSACTCS, YTO HIMEHHO HEOOXOUMO TOCTUTHYTh. Hampume
S Specific (KoHKpeTHBI#) ’ A A y PHMED,
«yBEJIMYUTH YHCTYIO IPHOBIIH COOCTBEHHOTO MPEIIPHSATHS.
OOBsCHSACTCS B UeM OyeT U3MepsThes pe3ysbTaT. « CKONBKO BelIaTh B
rpammax?»(C). Eciu mokasaTesnb KOJHMYECTBEHHBIN, TO HEOOXO0AUMO
N BBISIBUTH €MHHIIBI H3MEPEHHUsI, €CIM KaueCTBEHHBIH, TO HEOOX0ANMO
M Measurable (M3mepuMbiii) JUTTHLL p ’ ’ n
BBIIBUTH TAJIOH OTHOIICHUs. Hanpumep, «yBelMUuTh NPUOBLIH
COOCTBEHHOTO MPEANpUATHS Ha 25 %, OTHOCUTEIHHO YUCTOH MPUOBLIH
TEKYILETO TOIa.
OOBsicHseTCS 32 CUET YETO IUIaHUPYEeTCs AOCTUTHYTH Lesu. Y BO3MOXKHO
1M e€ TOCTUTHYTh BooOuie? Hampumep, «yBeIMIUTh NPUOBLIH
COOCTBEHHOTO NPeNIpHUITUS Ha 25 %, OTHOCUTEIIFHO YUCTON MPUOBLIN

A Attainable (locTH>KUMBIH, TEKYIIETro rojia, 3a CYET CHIDKEHHUS Ce0ECTOMMOCTH MPOIYKIIUH,

pacrpenessieMbli) ABTOMATU3aLUH PECYPCOEMKHX OIEpaLliii ¥ COKpALIeHHs IITATa 3aHATHIX
Ha MCIIOJTHEHUH aBTOMATHU3HUPYEMBIX orepannii coTpyrHukoB Ha 80 % ot
TEKYILEro KOJIMYECTBA». A BOT COBEPIIHMTb KPyTrOCBETHBINA KPYH3 Ha
PE3MHOBOI yTOYKE BPSII JIH YAACTCH.

R Results-oriented OmnpezeneHne HCTUHHOCTH LeH. [IeHCTBUTENBHO JIU BBIOIHEHHE
(OpueHTHPOBaHHBII HA JTAHHOM 3a/1a4d TIO3BOJIUT TOCTUYb XKeaeMoii renu? Heodxoaumo
pe3ynbTaThl, akTyaitbHbId. C yIIOCTOBEPUTHCS, YTO BHIITOJIHEHHE IAHHOW 33/1a41 IS CTBUTEIHEHO
9TOU TOYKHM 3PEHUSL, LIeIN HeoOxoaumo. Hanpumep, eciu 6paTh «COKpallleHHe IITaTa 3aHATHIX Ha
JTOJKHBI: HCTIOJTHEHUH aBTOMAaTHU3UPYEMbIX oreparuii corpyaaukoB Ha 80 %» B

e  cmocoOCTBOBATH Ka4ecTBE OTACNBHOH 1M0[3a/1a4H, KoTopas Tarke craBurcst mo SMART,
Pa3BUTHIO MUCCHU TO COTPYIHHKOB MOKHO HE YBOJIBHSTE, a IEPEBECTH Ha MHBIC
OpraHu3aLuy, JOJDKHOCTH, Ha KOTOPBIX 3TH COTPYAHHKHA CMOT'YT MPUHECTH KOMITAHUH

e  uMeTh JI0XOJI, a He IPOCTO 3KOHOMMIO. Eciiit OpaTh cTpaxoByl0 KOMIIAHHUIO, TO

* Doran. G.T. There’s a S M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
*Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
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COINOJYHUHEHHOCTB 110
Hepapxum,

e  HE NPOTUBOPEUHTH APYT A BMECTO YBOJIBHEHHS, COTPYAHUKAM MOXKHO HPEIOKUTD IPOJOIDKHUTH
JpyTy IO TOPU30HTANIM, | PabOTy B Ka4eCTBE areHTa, IM00 HE pacXoA0BaTh CPEJICTBA HA

e  OBbIThb HEMOCPEACTBEHHO |ABTOMATH3AIMIO, @ TPOCTO YBEIUYUTH HOPMY BBIPAOOTKH.
CBSI3aHHBIMH C YPOBHEM

BO3HArpakACHHs
PabOTHHKOB.
OnpeneneHre BpeMEHHOT0 TPUITEPa/IPOMEXKYTKA I10
HACTYIICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITH JOCTHTHYTA LIENb
(BeImONHEHa 3anada). Hanpumep, «K okoHYaHHIO BTOPOTO KBapTana
CJIIYIOIIEro rojia YBEIHMYUTh IPHOBUIH COOCTBEHHOTO MPEAIPHATHS HA
Target dates JLyIotL ey P peauip

25 %, OTHOCHUTENHHO YMCTOM MPUOBLTH TEKYIIEro roja, 3a CUeT
CHIDKEHUS ce0eCTOMMOCTH IPOIYKIMH, aBTOMATU3AIMN PECYPCOEMKHX
oreparii ¥ COKpaleHHsI IITaTa 3aHsATHIX Ha UCIIOJTHEHUH
aBTOMATH3UPYEMBIX OIeparuii coTpyJHUKoB Ha 80 % OT Tekymiero
KOJIMYECTBAY.

(Orpann4eHHBII BO BpEMEHN)

3aganue 3. [Ipoananu3upoBaTh CUTyalnI0. BbIAeTuTh cTaquu )KU3HEHHOTO LIUKJIA.
«ITronr, KOTOPKIH JTOIHY I’

B 1993 r. xomnanus Ty Inc. 3amycTuia B MpoM3BOACTBO HEOONIBIINE MATKHE UTPYIIKU B
BU/JI€ )KUBOTHBIX C HAIOJIHUTEIEM HX IUIACTUKOBBIX IPaHy-«0000B». COOTBETCTBEHHO UTPYILKH
nonyuuiau obmiee HasBanue Beanie Babies — «000oBbie MamioTku». buszHec ObLT AeTHIEM
aMEPUKAHCKOTO MPeANpUHUMATEs 1o uMeHu Tait YopHep u npuHec eMy cocTosHue B $6 mup/.
B 2004 r. B cnucke Forbes YopHep 3anuman 65-e mecto, omepexas MHOTHX, Aaxe Ooiee
M3BECTHBIX Ooraueit Bposie ocHoBaTesst Amazon.com JIxedda besoca.

3akoH4MB KoJule/pK B 1962 1., Tail aABanuath JieT mpopaboTall MEHEIKEPOM IO MpoakaM
B KanupopHuiickoit pupme Dakin (oaun n3 cambix nzBecTHbiX B CLIA mpousBoguTeneit MArkux
urpyuiek). Kak mnponaBenr YopHep ObUT KOJOpPUTEH 10 S3KCLUEHTpUYHOCTH. Ha BeTpeum c
KJIIMEHTaMH TOPTOBEII IUTIOIIEBBIMHA MEABEASMU JTIOOMT e31uTh B 0esoMm «Pomic-Porice», omerorit
B 1Iy0y 70 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIIOBaM, PACCUMTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy NpoAak. B 1enom momoOHas TakTuKa, HAJO IoJjaraTh, ObLIa
ycrnenHoi, pa3 xk 1980 r. Tait Yopaep 3apaboTait A0CTaToOuHO, Aa0bl CAETIaTh EPEPHIB B padoTe.
On yBomuics u3 Dakin u npoBen Heckonbko JieT B EBpore, a BepHYBIINCH, pEIIMIl OTKPHITH
CBOIO coOCTBeHHYIO (hupMy. CtapToBBIM KarmuTanoM emy nociyxuwin $50 000, moxydeHHbIe 10
HACJIEJICTBY, a OM3HEeC-uaeeil — MeuTa 0 TOM, YTOOBI CAeNaTh TUTIONIEBbIe UTPYIIKY JIyYIle.

Memok ¢ kpymoit. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nmo3anee
neperuMeHoBaHHyo B Ty Inc., U cam mpuayman HepByl0 HIpYyLIKy HOBOrO Tuma. JTo OblLia
IUTIOIIEBAs KOMUS KOTa TMMajlaiickoi mopozs! o kinuke AHren. HoBu3Ha 3akimroganaces npexzae
BCETO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOPHEP HCIOIB30BaI
IUTACTUKOBBIE IPAHYJIbl M MIPU ATOM 3aIlOJIHSI UTPYLIKY HE MOJIHOCTBIO, BHYTPEHHHM CIION ObLI
caenaH U3 (UKCHPYIOIIErO Marepualia, KOTOpPbIM IOMOrajll HEXECTKO 3aKperuTh IM03y
urpyuieyHoro 3seps. Wrpyimika momyvanach MSITKOW B IPSIMOM CMBICIIE CIIOBAa U K TOMY XK€
ruOKON — ee MOXKHO ObLIO crudath, MpuaBasi pa3IUdHbIe MO3bl, YErO OT KJIACCUYECKUX MATKUX
UrpyuieKk 100uThCs ObIII0 HEBO3ZMOXKHO.

@upma BBIIYCTWJIA TMMAJalCKUX KOTOB PAa3HOW pACUBETKH, PACHpOCTpaHsAs HX 4Yepe3
HEeOOoJIbIIIMEe MarasMHbl UTPYLIEK WIM KaHLEIAPCKUX ToBapoB. Kaxkmas urpyuika mM3HadaibHO
cromna $20, Ho Taii YopHep miaHHpPOBaa COKPATUTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETU MOTJIM CaMM ITOKYyNaTh TOBap Ha KapMaHHbIE JICHBIH.

Ha umkarckoii orpaciieBoii BeicTaBke 1993 r. komnanust Y opHepa npeacTaBUiIO CEMENCTBO
Beanie Babies n3 JeBsTH IUTIOLIEBBIX UTPYIIEK, CPEIU KOTOPBIX OBLIM JIATYIIKA, YTKOHOC, KUT,

® Kypuan «Komnanus» Py6puxka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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nenbun u noberep. Kaxnoit Obl10 JaHO MMS, M KaKJIOM IoJyiarajics OTIENbHBIA CTHUILIOK Ha
ATUKETKE, YTO CPa3y MOCTABWIO UTPYIIKU B Pa3psi KOJUICKIIMOHHbBIX.

«boboBbIe MaMOTKW» Tpou3BOAWIMCh Ha (abpukax IOro-Bocrounoit Aszwum, ObLIH
JIOBOJIPHO KAa4YE€CTBCHHBIMH, a B pyKax Belu ce0s, KaK MEMIOYEK C KPYIMOH — TSKEICHBKHE,
yIpyrue, IpusaTHBIC Ha OILyIb, MATKHE U ruOkue. Jletsm HpaBwiock. B saBape 1994 r. cepus
NOCTynHjIa B mpoaaxy 1o nene $5-7. Mexay Tem cemeilcTBO «000OBBIX» CTaHOBHJIOCH BCE
MHOTOYHCIICHHEE.

W 9106 HUKTO HE moranancs Ycrmex HOBOW CEpUU UTPYIIEK ObUT 0OYCIOBIEH HE TOJBKO
WHTEPECHON KOHIENIMEH U JOCTYNMHOM 1eHoi. Taii YopHep TO Jiu CiIydailHO, TO JJU HAMEPEHHO
(B PTOM HCTOYHUKH PACXOMASTCS) CO3/Jall HICalbHbIE MApKETHUHIOBBIC MPEANOCHUIKU IS
6ewmenoro crpoca Ha Beanie Babies. Komnanus opueHTupoBaizach UCKIOYUTEIBHO HA MEIKUX
pUTEHIEPOB — CYBEHUPHBIC M KAaHLEISPCKHUE JaBKM W Mara3uHbl MOJAApKOB, M30eras KpyMHBIX
cetelt Bpose Wal-Mart u Toys’R’Us, K COTpyAHUYECTBY ¢ KOTOPBIMH CTPEMUIIOCH OOJIBIITMHCTBO
Mpou3BOAUTENEN Urpyuiek. He kiacts Bce silia B OJHY KOP3HHY — 3Ty MyApocTh Tail YopHep
MIOCTUT W B3sJ1 Ha BOOpYyXkeHHe, emie padboras B Dakin. On npenmnoden umets 40 000 menkux
KOHTPAKTOB, HEXEIIN YeM IATh KpymHbIX. K ToMy ke paboTa ¢ OOIBIIMMHU CETSIMU HE MTO3BOJINIIA
ob1 Ty Inc. neficTBOBaTh 10 MPUBBIYHON U MPUHLMIIMATIBHO BAXXHOW JJIs HEE CXeMe: KOMITaHUs
OrpaHMYMBaIa NOCTAaBKU 36 3K3eMIUISIpaMU Ka)kJI0M UIPYLIKM JJIs OQHOIO JWjiepa B Mecsl, a
rocjie TOSABIICHUS HAa MPUIABKaX HOBBIX UTPYIIEK H3bIMana W3 MPOJAXH HEpealn30BaHHbBIC
CTaphble.

Tait YopHep npoioinkan nNpuayMbIBaTh HOBBIX MEPCOHAXKEHW M 4aCTO BHOCHUJI U3MEHEHUS B
MIPOM3BOJICTBO CTapbIX, KOT/Aa HE ObUI YAOBJIETBOPEH JAW3aHOM WJIM LIBETOM. Takum oOpazom,
napTus opaHXeBoro kpada moruia ObITh U3bATA U TIOTOM 3aMEHEHA Ha TaKylo e MapTHIO Kpada
KpacHOTo 1IBETa, YTO MTHOBEHHO IIPEBpallaJIo M3HAYAJIbHYI BEPCHUIO B peakocTh. bonee Toro,
Tait Yopuep umen oObIKHOBEHHE BHE3AaIIHO CHUMAaTh MTPYLIKY C MPOU3BOJACTBA, OOBABIAS 00
9TOM 4Yepe3 CaluT KOMIIaHWM. [lapTuy HOBBIX UIpyLIEK IOCTYHAIM C PA3HOM NEPUOJUYHOCTHIO,
CBEICHMI O KOJMYECTBE UTPYILIEK Ha PHIHKE HE OBLIO.

Ty Inc., neiicTBoBaBmIasi B KpalilHE KOHKYPEHTHOW OOJIACTH, HE TOJILKO HE pa3Meliaia
HUKaKOW peKJIaMbl CBOEH MPOIYKIMH, HO He a(uIIupoBaia U IPyryo UH(QOpMAIHIO, BKIIOYAs
anpec u tenedon opuca. Ha mrabd-kBaptupe komnanuu B Oak-I'poys (MmmuHolic) HE ©MENOCh
naxke BbiBecku. Cam YopHep uzberan cpecTB MaccoBoil HHGOpMaIliu, MOYTH HUKOT/Ia HE AaBast
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYIHHUKAM OTBEYaTh HA BOIPOCHI O HEM. OJTa 3araJlo4HOCTh
BbI3bIBaJIa JIIOOOIBITCTBO U MOPOJNIIAa MHOXKECTBO JOMBICIOB 0 ¢upme U ee ocHoBarene. Eciu
[IOHAyaly MPOAAKM IUIIOLIEBBIX 3BEPEHl HE BIEYATISUIM, TO CO BPEMEHEM KaXKJ0€ U3
MEePEYHCIICHHBIX OTpaHUYeHUN mopoamsio Hacrosumi Oym Beanie Babies. K 1995 r. stumn
UTpyLIKaMH UHTEPECOBAIMUCH YK€ HE TOJBKO JIETH, HO U B3pOCIIBIE.

[TnromeBast manus B wmarasunax, rae mnpojaBaiach npoxaykuus Ty Inc., exemHeBHO
pa3aBajiMCh COTHU 3BOHKOB C BONPOCAMHM O HAJIWYMHU TOIO MM HHOTO «MEJIKO3EPHUCTOIO»
MepPCOHaXa, a B IHU HOBBIX MOCTYIUICHUN JECATKH MOKyHaTelell BhICTpauBaJIUCh B ouepenu. B
JUCTaX OXXHJAHUS, COCTABIISABINUXCS HEKOTOPBHIMHU MarasuHamu, ¢urypuposaim g0 1000
baMuIuid KOKIyIMKUX CTaTh oOnamarensMu TOro wid uHOro Beanie Baby. ®anaThl OBICTpO
CO3/Ialiu [ENy CeTh Heo(HIMaTbHBIX HCTOYHHUKOB WH(GOpMANUK 00 WrpYIIKax, MOSBUIHCH
JIECSITKU, €CIIU HE COTHU CalTOB, MOCBSIIEHHBIX UX X000HM, MHTEPHET-ayKIMOHBI M CbHE3JIbI
Tro0UTENeH TTIOMIEBOTO 1e(UINTA, T UTPYIIKK MOXKHO OBIJIO IPO/AATh, KYITUTh WX OOMEHSITb.

Ha 5ToM HeBepOSTHO aKTHMBHOM BTOPHUYHOM pBIHKE [EHCTBOBAJIM YXE HE JETH, a
B3pPOCJIbIE, TOTOBBIC BBUIOKUTH 3a PEAKUN JK3EMIUIIp M3 OBICTPO PACIPOJAHHBIX, CHATHIX C
MPOM3BOJICTBA WM Jake OpakoBaHHBIX mapTuil m0o $5000. XoTs M aMEpHUKAHCKUE JIETH HE
ynyckanu manca 3apadorats. Korma B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
i st «Xonnu Mumsy» B McDonalds, ogauM 13 yciioBuil HOKYINKH ObUIO JTHYHOE MPUCYTCTBUE
7eTeldl, W MHOTME IOHble OW3HECMEHBI 3a CKPOMHOE BO3HArpaXKJeHHEe HAHUMAIIUCh
COIPOBOXAAIOIIUMHU K B3POCJIBIM OXOTHHUKAM 32 UTPYIIKaAMH.
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B ocHOBe moKymaTeiabCKOM JTUXOpaIKH Jekaao yOexJeHHe, 4TO Ha MATKUX 3BEpbKax
MOKHO 3apaboTaTh — JIa)kKe YKOHOMHCTHI YTBEP)KIAIU, YTO B TEUCHUE JECATHIICTUS UTPYLIKH
3Toro OpeHJa TMOAHUMYTCS B ILeHe B JecaTku pa3. OneHke HWHBECTUIIMOHHOMN
MIPUBJIEKATEIBHOCTH «O000BBIX MAIIOTOK» OBUI MOCBSIIECH €KEMECIYHBIN ClIeualIn3UuPOBAHHBIN
x)ypHain Mary Beth’s Bean Bag World, Beixogusmmii 8 Uukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 sk3eMIUIApPOB M MO TOJILIMHE NPEBOCXOAMBIIUN TaKHUE MOMIYJSPHbIE H3JaHUS, Kak
Glamour wim Fortune. Berimenmas B 1997 r. kaura «@enomen Beanie Baby» Ilerru Nammaxep,
OpraHM3aTopa OJJHOTO U3 (haH-KIyOOB IUTIOLICBBIX HTPYIICK, IpuHeca mpuobuts B $200 000.

Urpymku YopHepa nocTynwid B Npojaxy v B 3amaaHoi EBpore, HO TaM OHH, XOTb U
MOJIb30BANIUCH TOMYJISIPHOCTHIO, MaHWEH He cTand W OEe3yMHBIX JIeHeT HEe CTOMIU. Bmpouewm,
HEKOTOpPBIC TYPHUCTHI C TyMaHHOTO AJbOMOHA MPUBO3WIM C cOOOW ueMoaaHbl Beanie Babies B
CIIA, nabb1, yTO Ha3BIBACTCS, ONMpPaBAATh MOE3IKY. 32 MeaBeas bpuranus, npoaaBaBIIerocs B
aHTJMIICKUX MarazpHax 110 OOBIYHOM IIeHe NnpuMepHO B 6 (YHTOB CTEpIMHIOB, Ha
aMEpHUKaHCKOM YEPHOM PhIHKE MOXKHO OBLIO BBIPY4UTH 0K0J10 $500.

Ha Bwicokoii HoTe Ilomyumsoch, 4TO TIUTIOIIEBBIE WIPyIIKH Tas YopHepa ObuIH
MPAaKTUYECKH MMPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, UTO K JITy HOATSAHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» ObUIM CBSI3aHbl MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Jaxke yoOwuiicTBo. B
okTsi6pe 1999 r. momuums okpyra Cabdonk B mrare Hpro-Mopk HeckoIbko HEIETb OXOTHIACH
Ha 4eJoBeKa, OrpabMBILEro KaHUEISPCKUM MarasuH paiu JBYXCOT Urpyliek. B Tom ke romy
APYyToi MPEeCTYNHUK 3aCTPEINiI OXpaHHHKa y BXxoaa B marasud Hallmark B nens moctyruieHus
ouepenHoii maptum Beanie Babies. A Bcex ciydaeB MOIJIENOK IUTIOIIEBBIX 3BEepeld U HE
[IEPEUUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAPHOTO 3HaKa, U HEKOTOPHIE JIOAH,
3aMelIaHHble B KOHTpabaHIE MOJIETIOK, IMOJyYWJIM pealibHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEJICTABJISABIIMKM KOMIAHUIO, OMNPENENIUI UX MOJUTUKY B cyne (pa3od «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., omHako, HECKOJBKO pPa3 OKas3blBAJlaCh HAa MECT€ MOTCHIIMAIBHOTO
OTBETYMKA: CeMbsl ToKoiHoro muzaepa rpynnel Grateful Dead Jxeppu I'apcus momana Ha
KOMIIAaHUIO B CyJ HU3-3a MeaBens ['apcusi, cO34aHHOrO B YECTh JIETEHJAPHOIO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIM ISl OOJIOKKH OJIHOTO M3 ero aian0omMoB. Brimyck Obika
Tabacko BbI3BaJI HEOBOJIBCTBO MPOU3BOIUTENS OAHOMMEHHOTO coyca. B 06onx ciyuasx Ty Inc.
npennoysa cyaeOHo TsykOe U3bsiTHE CHOPHOU MPOIYKIIUN U3 TPOIAXKH.

B xonue 1998 r. Ty Inc. monmyyana npuObLIs yKe HE TOJIBKO OT urpyuiek Beanie Babies,
HO U OT OPEeHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJeHIapei, CyMOK U APYTUX MPEAMETOB C
«0000BBIMH MaNTIOTKaMI». bblia 3amyiieHa nporpamma JiosuibHocTH — Beanie Baby Club, 3a $10
MPEIOCTABIIABIIAS 4YIEHAM CIHMCOK BCEX BBINYIICHHBIX MWIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHUW», @ TaKXKe BO3MOXKHOCTb 3aKa3aTh CIELHUAIBHBIX, OCTYIHBIX TOJBKO JJIsl YJICHOB
kiyoa Beanie Babies. B dectp goctmwkenuss (QupMold MWUIMApIHOW TPUOBLIA BCe €€
COTPYJHUKHU TOJYYWJIM B MOAApOK MeaBens Mumapiaepa, 1leHa KOTOpPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 asrycra 1999 r. Tait YopHep 3asBui O mpeKpalieHun
BhImycka Beanie Babies 31 nexaOps Toro e rojaa, a Takyke MpecTaBUI MOCIEIHEro nepcoHaxa
u3 KoJuekuuu — yepHoro menseas The End. Muorue cowin 3To pekiiaMHBIM TPIOKOM, a JpyTue
MOBEPUJIM UM aIJIONUPOBATN peuieHuo YopHepa 3G (deKTHO YWTH C pbIHKa Ha BBICOKOH HOTE,
IIPEKIE YeM IOIYJSAPHOCTh €ro ToBapa coujer. IIpaBel oxazamuch ckentuku, u B 2000 r.
KOMIIAHHUSI TOMBITAJaCh BHIUTH HAa PHIHOK C HOBOW cepuell urpymek. Ho Bpems yuuio. PeiHOK
TUTIOIIEBBIX IIEHHOCTEH ynall, 1 0J1arocoCTOsIHUE HEKOTOPHIX aMEpPHKAHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIHIA naxe BbINIEN JTOKYMEHTAJIbHBIM (UIBM O CEMbE,
norepsiBieii Ha «0000BbIX» urpyikax $100 000.

Celfuac naxe camMHM aMepuKaHIIaM KaKeTcs aOCyploM TO, YTO KYCOK IUIIOIIA C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TAKOW a)KMOTa)X HA pPbIHKE M 3aCTaBHUThH JIIOJEH
MOBEPUTH, YTO B OYyIyIlleM OH CIMOCOOEH NMPUHECTH CYACTIMBYMKAM KpyHHYI0 npuOsuis. Ho
1990-¢ 3a oxeaHOM OBUIM ACCATUIECTHEM OTHOCUTEIBLHOIO I'€ONOJUTHYECKOIO CIIOKOMCTBUS,
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HemeBOfI He(i)TI/I n 6ecnpeuez[eHTHoro OIITUMH3MA, KOorjga cCaMbI€ HAUBHBIC MEYTbBI O
CBEPXA0XO0AaxX Ka3aJIMCb NOCTHKUMBIMU. U ot nepruoa 3aKOHYUJIICA.

3aganue 4. [Ipoananusuposats cutyauuto, nposectu PEST ananus.
«[Ipomiaii, HeMbITask KapToIKa!» (MaTepuas BbIAACTCS Ha 3aHATHH)

CemuHapckoe 3ansitue S, 6. PykoBoAcTBO M JnHMAEpPCTBO (CUTYallMOHHBIA |
KOHTUHTE€HTHBIN MOJIX0/Ibl B MEHEIKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHUE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETHUECKOr0  MaTepualia, OBJQJCHHE HaBbIKAMHU  IPAKTHUYECKOTO  HMCIOJIb30BaHUS
MOJTYYCHHBIX 3HAHUHN B KOHKPETHBIX cutyarusax (komnereHimu YK-3, YK-6).

Dopma nposedenusi — pa3BepHyTas Oeceqa-TUCKyccus, paz0op Kelc-cuTyanuii,
camocTosTeNbHas padoTa.

Bonpocul ons 06cyacoenus:

1. PaccmoTrpeHue MOHITHI «PYyKOBOJICTBOY, «JTUAECPCTBOY.

2. AHanu3 OCHOBHBIX T€OPHH JIUJIEPCTBA.

3. BeblnonHeHue 3a7aHusl K KOHKPETHOW CUTYalUU.

3ananmue 1. Pa30op keiic-curyanuu « YTpoOUTh U3 JIYUIIHX MOOYKICHUN
Keiic-cutyanusi: «YrpoGuTh U3 JYYIIHX MOOYKIeHUiT»’

Beriinsg u3 noma, I'enHanuit AnmaToB yibIOHYJICS: CETOJHS MCIIOJIHSACTCS TPH Toja ¢ Tex
0P, KaK OH C KOJUIETaMH 3aIlyCTHJI MOJIOJEXKHBIN Tenekanan «[Iux». Kanany yganoce npusieys
Ka4eCTBEHHYIO ayJIUTOPHIO, KOTOpas pociia ObIcTpee, YeM OXHJAIW, — BELIaHHWe-TO LUIO I10
KaOeJIbHBIM CETSIM.

B pemakuuu yxke mapuio Ipa3JIHUYHOE HACTPOCHME: LBETHI, IO3APABICHUS OT KOJUIET
MOCTYNAJIN HECKOHYAEMBIM MOTOKOM. «['€éHHaguil, — OCTaHOBHJIA €T0 B KOPHUIOPE IMOMOIIHHUIA
riaBHoro penakropa Acs llernosa, — BbI uzuere? Bee yxke TaM, 4epes MATh MUHYT HAUMHAEM».

B rnaBHOM Xoiie TenekaHana COTPYJIHHUKH, HE 3aHATbIE B 3(upe, yXKe BbINUBAIU U
3aKyChIBaJM, BCIOMUHAs pa3Hble Oaiiku. 3a OONBIIMM OKHOM OTKpBIBAICSA BUA Ha MOCKBY, Kak
Obl HAMEKaBIINI: Y KOMIaHUH OOJIbIINE TEPCIEKTUBBI.

— Joporue xosuiern, — B3a1 MuxkpodoH Pycman Iloroamn, 63-1eTHuil Ti1aBHBIHA
penakrop, KoTopoMmy mnpuHaiexano 10% renekaHana, — Kak Bbl 3HaeTe, 3a TPU TOJa MbI
JOCTHUIJIA MHOTOTO, B TOM YHCJIe — BBIIIUIA Ha 6€3yObITOYHBIN YPOBEHB!

B xomre pa3zmanuce amioguMCMEHTHI. [aBpes jKecToM MepeajpecoBall UX MY’KUYMHE B
JIeTIOBOM KOCTIOME. DTO ObUI OCHOBHOM MHBecTOop Ajiekcaniap ['pano, Biajenern; KpymHOTO
TEJIEeKOMMYHUKALIMOHHOTO XoauHra. OH ynbi0ancs.

— V¥ Hac coOpanack ymMHass KomaHaa, — npojponkui [loronuH. — W kak utor — Hac
CMOTPAT TyMarolue A1, KOTOPhIE TOTOBBI IIJIATUTh 32 HAIll KOHTEHT!

CnywaTenu KuBaju.

— MBI pacteM, u Tenepb Hacraa depena nepemeH, — llorogun Belaepkan maysy, U Bce
3aTUXJIM. — BceM U3BeCTHO, 4TO y Hac B pyKOBOJCTBE OJHU MYk 4MHBI. S 30 jeT BO3IIaBIIA0
pa3Hble Meaua, W 3Ta KapTHHA NoBTOpseTcs Besae. Kaxnapiil pas, koraa s XOTed IMOBBICUTH
KEHIIHHY, YTOOBI CIIOMaTh 3TOT O6apwep, MHe roBopuwin: «Hy, Pycnan, ona xe He notsnet». U s
B UTOT€ COIJIAIIAJICS.

7 Hbr-russia.ru. centsiops 2009. Harvard Business Review — Poccus.
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CoTpyAHUKHM  TEJIEKOMIIAHUU  3aMHTEPECOBAHHO  CIyLIald, KTO-TO  IOHUMAIOIIE
YCMEXHYJICS.

— C Tex mop, KaKk ymepia Mos J104b, — MPOI0JDKMI [ aBpen, — s 4acTto Aymaro, 4ro,
KUBU OHA ceiuac, BPsII I OHA CMOTJIa OBl YIIPaBIISITh TelnekaHaIoM. [ToaToMy 1i1st MEHsI 0COOBIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTHUTENIeM 5l HazHauaro >keHIMHy: 310 Acs Illernosa!
Ona Mosnoja, el enie, KOHEYHO, MHOTOMY IPEJCTOMT HAYyYHUThCS, HO OHA HACTON4YMBA, U Y HEE
Bce nostyuutcd. [loxkenaem et ynaun!

YacTs citymiateneid 3axjionaia, KTO-TO HEIOyMEHHO MOocMOTpelt Ha ['enHaaust AnmnaroBa —
OH OTBeuaJ 3a OpraHu3aluio paboThl TesnekaHana. M, korma yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObUTO moMy4uTh nmoBkimieHue? LlleroBa ske 10 3TOro 3aHUMAaNIaCh CEKPETAPCKOM pabOTOiA:
BCTpeuH, OWJIETHI, paclucaHue IiaBpeaa Ha Henenmo. «OHa y Hac BCEero MoJroja, moka HU4eMm
ce0si HEe MpPOSBWIIA, A YK€ 3aM. TJaBHOTO, — MOAyMan AJNMNaTroB. — OTO KaKHE-TO JIMYHBIC
amOunuu meda. .. Xo4eT BHIPACTUTh JOCTOWHYIO CMEeHY U3 AeBylku? JlagHo, MOCMOTPUMY.

Hauano

3a HECKONbKO MecsleB Acs pa3Bena OypHyH aesaTenbHOCTh. OHa BKIIOYWIACH B
HECKOJIBKO TEJIEMIPOEKTOB — CHavajla KakK MpoJocep, 3aTeM Kak Beaymas s¢upa. Ho nepenaun
ObuIM OE3MKUMHU W HE TMOJB30BAIUCH yCIEeXOoM. [ 1aBpe HacTauBaj, YTO JEBYIIKE HAJO JaTb
Bpemsi: «OHa MoJI0/1ast, B HEMl €CTh MOTEHLIUAI.

Bunumo, utoObl ciocoOcTBOBaTh AcHHON Kapbepe, [lorogun cram OpaTh ee Ha JeNIOBBIC
MIEepPEeroBOPhl U HEO(PUIMAIBHBIE BCTPEUU CO CIHUKEpaMH, MOTEHIMAIbHBIMH —TOCTSIMH 3¢dupa.
Eme yepes napy MecsueB, OH BBEJl €€ B KDYl YUHOBHHUKOB U MTOJINTUKOB.

B wurore IlermnoBa npeodpasmiack:

— Hudero He 3Haro, Pycuk MHe pa3pemnnii, — 3asBiisijia OHa KOJIJIEraM, HEJJOBOJIbHBIM €€
OMO3JaHUSIMU Ha pEJAKLIHUOHHBIE JIETy4YkKH. — S TOJBKO CO BCTPEUYHM C MHUHUCTPaMH, 3TO
[IOBa)XKHEE, YEM TPATUTh BPEMSI C BaMH.

Konneru He y3naBanu npexie MomdanuByio Acto. OHa ¢poHTaHUpPOBaJa UIEIMHU CIOKETOB,
HO BEAYIIME UX OTKIOHSUIU: «HE TO», CIPUMUTUBHO», «Haxo noaymaTth». B orBer lllernmosa
cTasia Bcex noyyarb. OmnepaTropaM oHa pacckas3blBalla, Kak HY>KHO CHUMATh: «s1 TYT 1MooOIiiaiach
C OJHMM CBETHJIOH-PEXHUCCEPOM», BEAYIIMM HOBOCTEH — YTO OHU HE 3HAIOT IOJOIUIEKH
COOBITUH: « OT CBOMX KOH(HIECHTOB CIblllIaNa, 4TO Bci MHGOpMalus O HOBOM Hajlore Ha
HEIBUKHUMOCTH — OpPEXHS.

B komnektuBe Hapactan ponoT. KTo-To meiTasncs moctaBuTh ACi0 Ha MECTO, HO BCTpeyal
otnop: «BbI nenaere cBoe n1eno, s cBoe. M B BalM JMLEMEPHBIE UTPHI S HE UTPAI0, a TOBOPIO TO,
4yT0 AyMaro!». Ha 3To Kossieru si3BHJIM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXK]IE AyMaTh.

B KoHIIe KOHIIOB KOJUIEKTUB pa30OMIICs HA Te€X, KTO ¢ Acell OTKPOBEHHO BPAXKAYET, U TeX,
KTO cOXpaHsieT HeWTpanuTeT. [pyKecKuX OTHOIICHUH AEBYLIKAa HM C KeM HE IMOAJep>KHUBaa.
«JIromu nensiTest Ha BparoB M Jpy3ei, 1 Pycuk — Moil apyr, s JIMYHO IIpenaHa emy u Oyay
YUHUTHCA TOJIBKO Y HEro», — TBEp/UjIa OHa.

— Acs, — oOparuicst Kk HeM Kak-To 3aMmectuTenb riaBpena Esrenuit lopom. — Bol
MMOHMMAETe, YTO CBOMMHU OIIMOKAMU IUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 3¢dupe Bbl ckazamu, yto camusnar B CCCP meyatasu B MOAMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, 8 CCCP ne 6buto monnonbHbIX THIOTrpaduii. Kak u cyomn — He HerpougHas
paca, a Bunie-ipe3ugeHT CIIIA — He ObIBIINI TPE3UICHT, a 3aMECTUTEIh ACHCTBYIOIIETO.

— JKeneuka, THI CIHMIIKOM cepbe3eH. Y IOJe ecTh mpaBo Ha omuOku. Bee ux
JOMYCKaroT. S y4ych, U KOCAYUTh — HE MPECTYIUIEHNUE, & CBOMCTBO T€X, KTO YTO-TO JIEJIAET.

Jlopo1 B310XHYJI ¥ IOIPOLIAJICS.

C TloroauHabiM OH ApYXuII yxke 20 JIeT, XOTh ¥ ObLI MOJHOM €ro MPOTHUBOIIOIOKHOCTBIO:
I'maBpen — pe3kuii, SMOLMOHAIIBHBIN, BCIIBUILYMBLIN; J(OpOIl, B IPOILIJIOM YYEHBIH-UCTOPUK, —
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BIYMUYUBBII U CHOKOWHBIM. OHM 4YacTO CHOPWIM M HPUXOJWIM K OOIIeMy 3HaMEHATer0, HO
ceituac EBrenuii coBepiieHHO ero He noHumai: «OH 4To, COBCEM HE BHJMT, YTO ACS 3aHUMAET
HE CBOE MECTO?».

DTOT BOMPOC OH PEUINI OOCYAUTH C TJIABPEIOM OJIUH HA OJIHH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI POJIBUTACIIb 3Ty OapbIIIHIO?

— VYV Hac MOJOJEKHBIA KaHaI, HAM HYXHa CBEXas KpPOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A ThI HE BUJMILIb, YTO 3TO HE €€ YpoBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— JXKens, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruMm B penaknuu — 3a 40. Onu
MPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIM B MI03y HAIMEHHOTO MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B Hel W mpuBiekaeT. Tak 4To JaBail 3aKOHYMM S3TOT pasroBop: s Oyay ee
MOAJICPKUBATH — U TOUKA.

Tyuu crymarres

l'octem mnpsimoro »sdupa ObUT U3BECTHBIM OaHKUpP, BKIAIBIBABIIMN JIEHBIH B
o0pa3zoBaTenbHbIC MPOEKTHI: U3/IaHHE KHUT, UCCIIEA0BATEIbCKUE Ta00paTOPHH B By3ax.

— 3a4eM BaM 3TO HY>KHO?

— Acs yKe IITh MUHYT IIPOBOIUPOBAIA TOCTS, M TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxeTtcs, — B3A0XHYJ GuiIanTpor, — HaM B Poccuu He XBaTaeT MpocBeLIeHUs, U
BOCIIOJIHEHHE TOT0 Mpo0esia HOMOTIIO OBl U JIFOJSM, U OOIIECTBY,  TOCYIapCTBY.

— Jla nmagno! Krto Xxoder, HalaeT WM KHUTH, U 3HaHUSA. A TaKk macca HIMOTOB OyIeT
MOKYIAaTh KHIKKHU, IOTOMY YTO 3TO MOAHO. ECTh Ji1 TOJIK OT Balei 1eaTeabHOCTH?

— IIpocture, HO BBI IEpeAEPrUBACTE.

— Hy Bot. Kak TonpKO0 5 337210 BOIIPOC IO CYLIECTBY, Cpa3y OTrOBOPKU. JlagHo. A yero
BbI OouTech?

['octh BBIAEPIKAT TIAY3Y, lyMasi, OTBEYATh WJIN HET:

— IlomawuTe knaccuky: «He mait Mae 6or coiitu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTe mocMoOTpeEn Ha ACIO C Y’KacoM:

— Kro, u3Bunure?

— Hexkpacos, Ham anosorer pomanTukoB. Ho Bbl He 0oiiTech: MOENET KpbIIIa, MOKHO
MOJIaTHCS B XYJOKHUKHU WIH, TaM, HAIIpuMep, B GoTorpadsl.

Penakropsl, paboTaBiiue B 3¢upe, THXO MaTepUIIUCh. Acsl yKe He B MEPBBINA pa3 XxaMuia
roCTSIM — 3TO, KAaK BBIACHUIIOCH, IIOJIY4YaJoch y Hee ecrecTBeHHO. «Kakoi Hekpacos, xakoi
POMaHTHK?!» — TeperoBapuBaInCh pelakTopbl. — «Tbl 4TO, HE 3HA — TOT, KOTOpbIA “My-
My~ Hammcanl...» — «Ara, u yronun Kamranky». — «He yromwi, a Gpocun moja moesl, OT
HECYaCTHOM JII00BU..»

[Tocne a¢upa ['ernanuit AnmaroB u3BuHUICS niepes rocteM. Acs LllerioBa camo10BOJIBEHO
yxmbusiacek: «Kak g ero, 1a? A TO OH TakOM BECh OJlyBaHUYMK, CKYUYHbII, a TaK XOTb CMOTPETh
MOKHO». Y3HaB, UuTO rocTh nuthpoBai IlymikuHa, oHa HEBUHHO M3BMHUIACh: «OH, s MPOCTO
OrOBOPHJIACh, 3TO, KOHEUHO, Halle Bce ObU». OIMH U3 PEeAaKTOPOB HE BbIAECpKA: «Acd, BBI,
U3BUHUTE, ypa B KIACCUYECKOM CMBICJIE U 3TOIO HE MOHUMAeTe». «CaMu BbI... HUYTOXKECTBA!»
— Benbixuyna lllernosa u BeiOexana u3 crynuu. [locne 3toro ciaydas KOHQIUKT B KOJIJICKTUBE
nepepoc B OTKpPbITOE NMpoTuBocTosiHue. «HTEepecHo, med He BUAUT, 4TO JH, KTO OHa? A eciu
BUJUT U JIEPKUT 3]1€Ch, MOXKET, Y HUX POMaH?» — MOJ0OHbBIE pa3rOBOPHI TO U JIEJIO BEIUCH B
pEeAAKIIH.

OckopOJieHHBIN OaHKHp 3asBUII, 4TO Oosbine Ha 3¢up k Illernosoit Hu Horoi. Hekotopsie
3pUTENH €ro MOAJIEPXKaIN; TOAPOOHOCTH 3TOW UCTOPUU aKTHMBHO MYCCHPOBAJIHCH B MHTEPHETE.
[Tocbimanuch myOIUYHBbIE MPETEH3UN KOJUIET M OCKOPOJIEHUSI CO CTOPOHBI 3pUTENeH, HAYaluCh
ckinoku. llernoBa onuH 3a Apyrum myoOnukoBasia B «®DelcOyke» MOCThI, B KOTOPHIX Ha3bIBajia
KOJUIET «MyJaKaMu», «KO3JIaMU» U «3aBUCTHUKaMW». JIEHTHI coliceTel necTpenu nuTaTaMu U3
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oIycoB AcH U ee MHOTOYHCIIEHHBIMU Jisitamu B 3¢upe. «Kak MoTry, Tak ¥ TOBOPIO, a BBl CKyUHBIE
Y HUKYEMHBIE JTIOJIUIIKN», — OrpbI3aJIach OHA.

Bunumo, or 6ecnomomnocTtu lllernoBa Hauana pe3ko KPUTHUKOBATH YBICUEHUS CBOHMX
ommmoHeHTOB. COBpEMEHHOE HUCKYCCTBO, MOJ, — IIyCTBHIIIKA, OJIATOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BeJOCUIIeIbl — OJ1aXkb U MOHTHL. Ee aupbl cTanu npoxoauTts B 3TOM ke Kioue. B
pe3yibTaTe OJMH M3 MOCTOSIHHBIX FOCTEH TelieKaHala, U3BECTHBIN MOJMTOJIOT, TOKE OTKa3aJcs
y4acTBOBaTh B nmporpamme [llernoBoii.

— Pycnan, — ckazan on ['maBpeny, — ecnu Bbl He nomensiete llernoy, Hanpumep, Ha
Jlopoiua, kK Bam st 0OJIbIIIE HE MIPULTY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B 3TOM ClIydae 5 BCerJa 3alUIIato
CBOMX JKYPHAJIUCTOB. Tak 4TO HAM MPUIETCS PaCIPOLIATHCS

DTO0 BBI3BANIO HOBBIN CKaHmal u obcyxeHust B cetu. Ho I'maBpen, kazanoch, ObLT TOJIBKO
pan. He noenusna Ha €ro MHEHUE U PEaKLUs 3pUTEIICH.

— Bot nocnennue nanueie TNS no ayauropuu, — riiaBa oT/€da MapKETUHIA MOJIOXKHUI
nepen [loronuupiM pacnedaTku. — 3a MOCIEAHUI MECSL POCT IIPEKPATHIICS.

— Ja? 1 B uem npuumnnHa?

— IIporpammy IllernoBoit BooOIe nmepecrain cMOTpeTh. JIroau rogocyroT Horamu. M 3To
OTpa)KaeTCsl Ha PEeMyTalluM U Pe3ybTaTaxX BCEro TeJIeKaHaa.

— Jlagno. OmuH Mecsiu — He mokaszarenb. Krto-to ymen, kro-to mpumen. [ ae-to
CKaKHYJIO BBEpX, IJe-TO BHU3. Tak MoOCTOsHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pene Pycian IloroawH mnepexkuBajn MO MOBOAY CKAHAAJIOB, HO CUMTAJ, 4TO,
noanepkuBasg Acio, MOCTyNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemui1 OOBSCHUTHCS C
KOJUIETaMU:

— BbI noiimuTe, — yOekaan oH pelakliuio, — OHAa HaCTOWYWBA, y Hee Kyda uaei. OHa
3aCTaBJISIET MOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAYUT Aymarth. M oHa cTapaercs, pacrer!

Emy BO3pakanu:

— BbI nocMoTpuTe, B KOrO OHA MPEBpaTUIIACH!

— Y Hee OT BJIACTH KphIIlIa [T0eXaJla: OHa )K€ HUKOT'O HU BO UTO HE CTaBUT!

— Ona HeoOyvaema, CIMIIKOM MHOTO O ce0e JyMaeT U pa3pyuiaeT kaHan!

— Bce, 6acta! — I'maBpen mogusn pyku. — KTo He coriiaceH, MOXKEeT YXOJIUTh, I HUKOTO
He nepxky. Bee Hae3anl Ha LllernoBy — 3T0 Hae3/bl Ha MEHS. A TPOUTPHIBATh, KaK BbI 3HAETE, 5
HE IIPUBBIK.

YacTh COTPYIHHUKOB pEIaKIMM 3Hajla €ro JaBHO KaK OTJIWYHOTO OpraHu3aropa,
TEJEBEYIIEro U KypHaIUCTAa. TakuM OH M OCTaBaJICs, U TOJBKO 3TO YJAEP>KMBAJIO MHOTUX OT
yxona. Kto-to Hamesics, uto med Bce ke mpo3peet, kTo-to — urto lllernoBa cama yhaeT umm
Bce ke oayMaerca. Ho ckaHamnbl cieqoBaiy OQUH 3a APYTUM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hammcana mocT mpo OAHKHPOB, KOTOPBIE «HAKUBAIOTCS Ha
IPOCTHIX JIIOJAX». YHoMsHyna 6aHk «Hopa» U ero HayaiabCTBO, IKOOBI OHM «XaIyTH» M XOTST
«BCEX 3aKa0aIUTh KPEAUTAMUY.

Bce Obl HMUero, Ho O0aHk ObLT MUHOPUTAPHBIM aKLIMOHEPOM TejekaHana. Ero Bmagener
MOYYBCTBOBAJI ce0s ySI3BICHHBIM U MOTpeOOBa MyOJIMYHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B kotopoM lllernoBa oto3Banmace 0 OaHke — s cTpoua ero 17 ner, 3T0 Moe
JETUILEY, — MOSICHUJII OH.

Acs oTkazanach M3BUHATHCA. 3a Hee Berymwics [naBpen «Ilukay: mon, y Hac cBoboza
MHEHHH, a JaBICHHE aKIMOHEPOB Ha PEAAaKIMIO HeAOmycTHMO. Braxenen OGaHka 3asBWII, YTO
3aJJyMbIBA€TCs O BBIXOJIE U3 IIPOCKTA.

B 310 %€ BpeMs 00 yxoze U3 KOMIIaHUU 3asBUJI I'eHHaauii AnnaToB:
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— 51 Gonbiie He MOTY, — CKa3all OH KoJuleraM. — XOTb S U CTOsUT Yy UCTOKOB «Ilukay,
cefyac MOHU IIPEACTABIICHMS O TEJEKAaHAJe pacxomdrcs ¢ TeM, 4TO 31ech npoucxoxur. U
[JIABHOE, HE MTOXO0XE, YTO YTO-TO U3MEHUTCSI.

Takoii TOBOPOT COOBITHII BHEC CMSTCHHE B KOJUICKTUB W CHUJIBHO o03amaumi EBreHms
Hopoma. B kakoil-To MOMEHT OH peursl OoJibllle He JIe3Th C COBeTaMu K Iedy — mroObie
pPa3roBOpbl Ha 3Ty TEMY TOT BOCIPUHMMAJ B IITBIKK. HO ceiiyac cuTyanus pe3ko yxyaluiach U
HY’)KHO OBLJIO CPOYHO MpHUHMMATh Mepbl. «Bo-mepBbix, y MeHs 5% TenekaHaia, s BTOpOM
YEJIOBEK B KOMIIAaHUH, BO-BTOPBIX, PyCllaH Bcerna MHE OY€Hb JIOBEPsI, TaK YTO B HNPUHLUIIE 5
MOTY Ha HEro MOBJIUATH», — pa3MblluIsia Jopomr.

Ho xax mopnoiitu k medy ¢ TakuM pasroBopoM? B mocrieanee Bpemst OHH, HECMOTPsSI Ha
JaBHIOIO JIpYy»xOy, oOLIAIMCh BCe MEHbIIE U TOJIbKO Mo pabote. «He ckaxerb ke mpsiMo, 4To OH
He npaB, — pasMbilusul Jlopom, — cpa3y BCTaHeT B 1HO3Yy. A €ClIM M BBICIYIIAET, OyIeT
HacTauBaTh Ha cBoeM. M pasroBapuBaTh yxe 6ecrione3no? U Toraa uto aenaTh: yXOAUTh WIH
IBITAThCS CMECTUTH mmeda?». be3aeiicTBoBaTh TOYHO OBUIO HENB3s1 — HWHAYE BCE MOTJIO TUIOXO
3aKOHYMTHCS.

Kax noctynuts Jopornry?

Cutyanuio KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeaceaarenb coBeta 1upekTopoB I'K «Poabgh»

A CUHUTAK0, YTO HY’KHO CACJIATh IBA BA’KHBIX Iara.

Bo-nepBbix, Jlopol, Kak 4eIoBeK TPE3BOMBICISIINM, JOJKEH CPOYHO IOCTYydYaThCS [0
OCHOBHOT'O aKIMOHEpa: caMOMy YOEIWTh TJIaBpela B TOM, YTO TOT HE MPaB, HE IMOJIYIHTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TaJaHTIIMBBLIN, yBakaeMbli, HO OH, KaK TOBOPHUTCH,
rmoexall KpbIliei. DTo ciydaeTcs — He BaXXHO, [0 KaKoi nmpuyuHe. BaxHo, 4TO 4eI0BEK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIUTEIbHBIM ONBITOM EAMHOJIMYHOTO YMpaBICHHUS €ABa JH
M3MEHUT CBOE pPEIICHUE.

[Toaromy Jopoiry HYXHO coOpaTh TPYMIy MOJACPKKHA M3 OCTAaBUIMXCA pPa3yMHbIX
COTPY/ZHUKOB, BO3MOXHO, IPUBJIeUb yBOJUBILErocs ['enHaaus AnmaroBa U ¢ nuppaMu B pyKax
MOKa3aTh aKUMOHEpYy, KaK MaJalolluii peUTHUHT oTpaxkaeTcsi Ha (uHaHcax KommaHuu. Hano
yOeIUTh €ro, YTO MPOUCXOJAIICe MOXKET MPUBECTH K CMEPTH TelieKaHala — HE TOJBKO
TBOPUYECKOM, HO U SKOHOMHYECKON. DTO HENpocTas 3a7ayda, HO aKIOHEP — CBOW 4YEJIOBEK B
MEMIHON MHAYCTPUU U TIPEKPACHO MIOHUMAET, Kak oHa padoTaer. C BBICOKOI BEPOSITHOCTBIO OH
BMEIIAeTCS] U HACTOUT Ha YBOJIbHEHUU ACH.

Bo-BTOpBIX, HYKHO BBICTPOUTH YIPABIECHYECKYIO CUCTEMY CHEPKEK U MPOTHUBOBECOB,
KOTOpasi He —JOMYCTUT TaKMX Ha3HAuYeHUW B OyIylleM WM JacT MEXaHHU3Mbl PEHICHUS
HOI[OGHBIX HpO6JIeM. HpI/IHYMbIBaTB HHUYCTrO HC HAAO: BCC YIKC€ CACIAHO B KOMIIAHUAX, KOTOPBIC
ycHemHo paboTaroT coTHIO JieT u Oounbiue. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 32
KaJIpOBble HAa3HAYEHUSI — [0 KpalHEeH Mepe, Ha YIpaBiICHYECKUE IOJIKHOCTH. AJTOPUTM
M3BECTEH: MO Ka)X/JOH IMO3ULUU YETKO ONHUCHIBAIOTCS KPUTEPUU M KOMIETECHIIMH, KOTOpPHIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHIuAAaTa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3aTeM
rllaBa KOMITAHUU, €CIM PeuYb HUJET O €ro MPSMBIX MOJAYMHEHHBIX, MPEJCTABIACT KaHAMIATOB

opraty, TIepel KOTOPbIM OH OTYMTBIBACTCS, —— HalpUMEp, COBETY JIHUPEKTOPOB,
IPEJCTABIAIOIIEMY HHTEpPEChl COOCTBEHHMKA, WJIM CaMOMYy cOOCTBEHHMKY. OHM MOMOraroT
PYKOBOAMTENIO — B JAHHOM Ciydae IJaBpeAy — IPUHATH JIydlllee HAa TEKYLIMH MOMEHT

pemenue. To ects I'maBpen orOupaeT NpeTEHACHTOB, a COOCTBEHHUK, HAIPUMED, yTBEPKAACT
HazHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTHKY €XKETOJHBIE OTYETHl O MPOJeTaHHON
pabore u opmynupoBKy 3amad Ha Oynaymmii rox. Ecnm storo He penartbh, OTBETCTBEHHOCTH
COTPY/ZHUKOB CYIIECTBEHHO Pa3MbIBAETCSI.

KoneuHno, 31ech peub UIET O TEIEKOMIIAHUH, YeH MPOJYKT UMEET OOJIBIIYIO TBOPUYECKYIO
coctaBisironlyto. Ho Bcerja HyKHO MOHHMMATh, TJI€ KOHYAEeTCS TBOPYECTBO M HAYMHACTCS
Ousnec. U ecim Mexay HUMHU HE MPOBECTH I'PAHMIBI, TO MEANAKOMIAHUS HUKOT/IA HE CTAHET
3G PEKTUBHON: TaJaHTIUBBIE JIOAW OyIOyT OOBSCHATH WHBECTOPY, MOYEMY MM HY)KHBI ele
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JeHbIM, a O MpUOBUIM AyMmMaTh He OyayT. B Hamem ciiydae rpaHb MeXAYy TBOPUYECTBOM H
OM3HECOM MPOXOIUT, MHE Ka)XEeTCs, Yepe3 IIaBpela: OH OTBEYaeT 3a TO, KaK KOHBEPTHPOBATH
SMOIMY U TAJIAHT B ICHBIU.

Ckopee Bcero, Pycmany Iloroauny mnpuupercs yWTH Bciiel 3a —JEBYIIKOH. OJTO He
HaKa3aHHe — HANpPOTHUB, HY’KHO MOCTapaThCs €ro OCTaBUTh, €CIIM OH CMOKET paboTaTh B HOBOM
cucTeMe cOaTaHCHPOBAHHOTO YIPABJICHMSI, B KOTOPOW pEIIeHHUs MPUHUMAET rpymmna joaeil. Ho
npobiieMa B TOM, YTO Takue JIIOJU MepecTpauBaloTca ¢ TpyaoM. JKepTBoBaTh 3TOil cuCTEMOi
paju XOpOIIEro 4eloBeKa HE “CTOUT — TOJBKO OHA MOXKET CHU3HUTH BEPOSITHOCTH OIIMOKH. A
3aroHsITh ce0s B YroJl ¥ 3aBUCETh OT OJJHOTO COTPYAHUKA — Oombiioi npocuet. Tak uro «[Tuky»
HOHaIIOGI/ITCSI HOBBIN THITI yhpaBJICHIIA.

Cepreii ®ujonoBny, aexkan lllkoas menexxkmenta HUY BIID

JI1st OCBETOMIIEHHOTO YMTaTeNsl CUTyauus Ha TenekaHane «Iluk», onucanHas B kelce, —
9TO BCEro JIMIIb MEPENOKEHHE COOBITUH, MPOUCXOMASIIMX HAa W3BECTHOW pPaJUOCTaHIUU.
Brnpouewm, npu xkenaHuu MOKHO ObLTO ObI HAWTH U ApYyrUe aHaoruu. MIHBIMU cl10BaMu, B )KM3HU
BpeMsl OT BPEMEHHU MPUXOJUTCS CTAIKHUBATHCS CO CIydasMH, KOI/Ia CO3JaTelib YCHEIIHOTO
MIPOEKTa caM K€ HauWHaeT CO3JaHHOe pa3pyliaTh. BakHO MOHATH NMpUYMHY 3TOro (hpeHomeHa,
9TOOBI OTBETHUTH HA BOMPOC O TOM, UTO Jenath EBrennto Jlopomry.

VY m1060ro mpoeKTa WM OpraHu3aliy ecTh CBOM KU3HEHHBINA UK. CyIlIecTBYIOT pa3Hble
MOJICJIM 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NOMYJSIPHBIX — 3TO Mojens HMixaka
Anunseca. B pamkax 3T0l MOAenu pa3pylI€HHE OpraHU3alUM MOKET IPOUCXOJHMTh Ha Pa3HbIX
JTanmax €€ pa3BUTHA, €CJIM OHa IMONaJaeT B TaK Ha3bIBa€MbIE€ JIOBYIIKH, TO €CTh KOrja
PYKOBOJICTBO coBepInaeT omuoku. OaHaKo 3akat (CTapeHue) OpraHu3alui MOXKET MPOUCXOIUTh
U 10 IPUYMHE TOTO, YTO W3HAYAIbHAS HJIes, HA OCHOBE KOTOPOU OblIa co3aHa KOMIaHUs, ceOs
ucueprnana. UtoObl u30exkaTh CTapeHUs, HAJO0 MPEAJIOKUTh HOBYIO HJCI0 WU PaJUKAIBHO
OOHOBUTH CTAPYIO.

Kaxkercs, uTo riaBHBIA pelakToOp TeJeKaHala MOHUMAeT 3Ty MpoOJeMy U pellaeT, uTo
MpHIIa 1MOpa OOHOBUTH PYKOBOACTBO KaHaja, HAJEsCh, YTO HOBBIM M MPU 3TOM MOJIOIOH
YEJIIOBEK CMOXKET YBEIWYUTh 3PHUTEIbCKYIO ayauToputo. Maes, Ha MoW B3IJsd, BIIOJHE
ocMebiciieHHast. [Ipobiema coCTOUT B TOM, KaK OHA pean3yeTcs.

3amedy, 4YTO CIOXKET JaHHOIO Keiica MOXHO WHTEpPIPETHPOBATh B pPaMKax OYEHb
MOMYJISIPHOM B HAIM JTHU AWCKYCCHM OO0 YNpaBICHWHM TallaHTaMH. SICHO, 4TO aJs ycrmexa
TeJeKaHalla ero PyKOBOJCTBO JOJKHO OBITH C)OPMHUPOBAHO U3 TAJTAHTIMBBIX Jojed. Ho kak
OTIPEICIUTh CTECIICHb TAJAHTIUBOCTH HOBOTO deloBeka? B mckyccTBe 3Ta mpobiema perraercs
OTHOCUTEJBHO MpocTo. Hamucan Xy10)KHUK KapTHHY, KOTOpas MPUBJIEKIAa BHUMAHUE — O HEM
MOTYT 3arOBOPUThH KaK O TAJIaHTJIMBOM >KHMBomMHCIE. TO ke MOXHO CKa3aTh O MUcaTese, KHUTa
KOTOpOT0 MoJy4yuiia mpu3Hanue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TAJIAHTIMBBIN
MIPUCBAMUBACTCSl YEJIOBEKY IO pe3ysibTaTaM €ro -AesTeJIbHOCTU. B —MeHemKMeHTe cuTyarus
CIIOKHEEe. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOZOrO YesloBeKa, 00JIaJarouiero, no MHEHUIO
€ro pyKOBOAMTEIIS, TOTEHIIUAIOM, KOTOPBIH erle AoKeH mposBuThesa. Ho Benb 3TOT nmoTeHman
MOXET U He peanu3oBaTbca. MHe npencrasisercs, uto Pycnan Iloroaun mor craTth kepTBOM
3TOM ITyTaHHUIIBL.

Kak BugHo u3 keiica, Acs lllermoBa cBoeil MCIOJHUTENBHOCTBIO U SHEPIHEN Mpou3Bea
BIICYATIICHUE Ha TJAaBHOrO peaaktopa. HO JOCTaTOYHO 1M STUX KadecTB, 4YTOOBI CTaTh
3¢ (deKTUBHBIM 3aMECTUTEJIEM TJIABHOTO PelakTopa U TeM Ooiiee TeneBeaymieit? Okaszanoch, 4To
HET. Ace SBHO HE XBaTaeT OOIIeH KyJIbTYphI, TAKTa, 3AHHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpOoIIui Teneenyiuid. K cokaneHuto, 3T HEJOCTAaTKU «HE
nedarcs». Croyrate Ilymkuna ¢ HekpacoBbiM cilydaiiHO HEBO3MOXHO. HayuuTh uenoBeka
pa3ianyath KypHAIUCTCKUN HAMop U XaMcTBO — Toxke. [losTomy nmonpoboBats LlernoBy B ponu
TeJeBelylIe, BOBMOXKHO, U cTomw1o. HO OLIeHUTHh pe3ysbTaThl SKCIEPUMEHTA U MEPCIEKTUBbI
3TOU AEBYIIKHU CJIEIOBAJIO IO CAMBIM CTPOTUM MPO(ecCHOHATbHBIM MEPKaM.
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Mue mnpexacrasnsiercsi, 4To EBrenuil Jlopom MoKeT MONBITaThCS OOBSICHUTH BCE 3TO
Pycnany IloroauHy, ucnosib3ysi CBOM MHOTOJIETHUE JPYKECKUE OTHOLIECHHS ¢ HUM. EcTh jm
HajJexaa, 4to TOT ero ycasluut? Hanexna ymupaer nocinenneid. KonedHo, MOXeT okaszarbcs,
9TO BIIIOOJICHHOCTh B MOJIOJIYIO COTPYAHHILY momentaeT [loroquHy MOHATh TOYKY 3pEHUS apyra
u copatHuka. Torga Jlopoury npuaercs pemars, CTOUT JIK €My OCTaBaThCs HA TeleKkaHaie. Bpsin
JIA OH 3aX0YeT MPUHUMATh y4acCTUE B pa3pyLICHUHU TOTO, YTO CaM CO3[aBaJl C HYJIA.

3aganue 2. Ananus npaktuueckoit cutyanuu: « JIKAYHTEK-POCCHU»®

[To wHMMaTuBe (uHAHCOBOrO maupekTopa Mapum Kum KpymHOW KOMITaHHMeH Obuia
npuoOpereHa BBHICOKOA(P(EKTUBHAS KOMIBIOTEpHast nporpamma. IIporpamma W3roToBisuiach
KOpIopauue  KOMIOBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», TI€  HUCHOTHUTEIbHBIM
IUpeKTopoM pabotanma moapyra Mapuu - Onpra CBencon. OJHAaKo mporpamMma oOkas3ajlach
«KpUBOI», TO €CTh C CEpbE3HBIMU OMIMOKaMU. PykoBoauTeNb Opranu3aiuu He npoctuia Mapuu
3TOM OMMOKK M yBOJIMI ee. ITo ObLIO MoTpsiceHreM A Mapuu. B TOT ke 1eHb OHA MO3BOHMIIA
Onbre u norpedoBana pa3bICHCHUM.

Onucanue cutyanuu
JleHb B iHBape

Beuepom B nonenenbHuk 15 ssaBapsa 1996 r. Onbra CBEHCOH, IJIaBHBIM UCIIOTHUTEIbHbBIN
IUPEKTOP KOMIaHUK «DKayHTeK — Poccus», HaKOHEN-TO ocTanach HaeJuHE ¢ COO0H B OJHOM
13 HEOONBIIMX KOMHAT CBOEro MOCKOBCKOro oduca. Jlenp Obun yxacHbii. He cimyuaiino B
Poccun moHenenbHUK cUMTAETCS TSKENIBIM JHEM. llepBoe, 4TO MpUILIO €d B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE Bce 3TO HyxHO?» Bunumo, gaBan 3HaTh ce0si crpecc. OHa MBICIIEHHO
BEpHYJIACh K HAYaJly 3TOr0 KOLUIMApHOTO JIHS, MbITasiCh BOCCTAHOBUTH B MAMSTU T€ COOBITHS,
KOTOPBIE MTO/IBEJIH €€ K TAKOMY BOIIPOCY.

YTpoMm Ha €XeHEJEIbHOM COBEIIAHMM MEHEHKEPOB KOMIIAHUU €U JIOJIONKHUIM, YTO Ha
koHer; 1995 1. ObUIO MPOJAHO PEKOPAHOE KOJUYECTBO KOMITBIOTEPHBIX OyXralTepcKuX
IporpaMM — OCHOBHOTO MPOJAYKTa KOMIAHUM W 3a 3TO OBUI TOJY4YeH MpPHU3 TOJOBHOU
kopnopauuyd. OJIHAKO MHTEHCUBHBIE MHBECTHLIMM B pa3BuTHE B 1995 r. moutu He OCTaBWIH
JIGHET Ha CYeTy KOMIIAHMU MO COCTOSHMIO Ha Hadano 1996 r. Oco3HaBasi CJIOKUBIIYIOCS
cutyauuto, Onpra, oOpaTHUBIIMCh K CBOMM MeEHemkepam, ckazana: «Jla, Mbl paboTaem Kak
KoMmaHja. JleHer Ha cueTy ceiyac JecTBUTENLHO Maylo. Y Hac ecTh ImpobieMbl». B urore ona
MIPEIIOKIIIa MEHEIKEPAM pacCMOTPETh JIBa BapUaHTa KOMIICHCALMOHHBIX CXEM, HAIIPABJICHHBIX
Ha OOJIBIIYI0 CIJIOUEHHOCTh KOMaH/Jbl M MOTHBHUPOBAaHHOCThH €€ y4yacTHUKOB. llepBas cxema
ObUTa HE YeM HMHBIM, KaK BBEICHHEM U1 MEHEIKEPOB MHCTUTYyTa MapTHEPCTBA, a BTOpas —
NPUTJIAIIEHUEM UX K ydacTHio B MpHOBLIAX (10% OT mpuOBLIM KaXXI0TO U3 OTIENIOB).

HeoxngaHHO BOCIIOMHMHAHMS NPEPBAIKMCH B €€ TOJOBE Pa3MbIIUICHUSIMH, HNOMNBITKOU
OCMBICJIUTh CBOE HOBOE cocTosiHue. «llesnbro mMoel ku3Hu Bcerna ObLIo kauecTBo. KauecTBo
abcomoTHO BO BceM. JKM3HB 71 KayecTBa CO3[aeT KauecTBO KM3HH. [[enath 3To W AOCTUTaTh
pe3yibTaTa — JJIsi MEHS ICTUHHOE BO3HarpaxkjaeHue. KauectBo nemaer MeHs U JII0Je BOKPYT
MEHs JIy4llle, KaK C MOpaJIbHOM, TaK U C MATEPUAJIbHON CTOPOHBD».

BepuyBimchk k COOBITHSIM JHS, OHA BCIIOMHWIIA, YTO CETOJHS €if 3BOHWIA ee Onm3Kas
MoJipyra, KOTopasi HECKOJIbKO JTHel Hazaj mpuoOperna y Onbru Ajis cBoed KOMIIAHUU OJIHY U3
BBICOKO3()(DEKTUBHBIX ~ KOMIIBIOTEPHBIX  mporpamMMm  «OxayHTek». llogpyra  paborana
(MHAHCOBBIM JAUPEKTOPOM B KpymHOI ¢upme. OHa cooliuia, 4To KyIUIeHHas! €10 mporpaMma
oKa3zalach «KpUBOI», T.e. C CEphe3HBIMH OIMOKamMu. PyKkoBoAguTenh HE HPOCTHI € 3TOT
npocuer u yBonmwi ee. C ropeusto B roinoce oHa crpocwia Ombry: «Kak Takoe Morio
ciyuuthesa? Tol ke Most moapyra». Onbpra rnmoHuMasia, 4To 3a BCE MPOUCXOSIIEe B KOMIAHUU

® Moarorosnena AWM. HaymosbiM (I1lkosa 6uzneca MI'Y), B ToM umcie Ha ocHoBe Marepuaios Illeiinnr [laddep
(Sheila Puffer) m /[lpnmena Maxkkapt (Daniel MacCarthy) (Northeastern University). BocmnpousBoaurcst c
paspeuieHns UCToUHUKA. Cutyanuu s oOyduenus ynpasienuto/Ilon pex. AW. HaymoBa. — M.: IlIkoma 6u3Heca
MI'Y, 1997, c. 54—609.
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OTBEYAaEeT OHA M TOJHKO OHA. W ciydmBIIEEeCs HE MOTIJIO €€ He paccTpoutb. [locie moapyru
MO3BOHIII 3aMecTUTeNb ONBIH U MPOCTO OMICIIOMHII €€ CBOMM cooOmierreM. OH 3asiBUII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 0OBSICHEHHS OH CBEJI K TOMY, UYTO MPOCTO YCTal.

[Tocnenneit karet, 3actaBuBiieiit ONbry cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIeM, CTaJIO
W3BECTHE O TOM, 4YTO PsJ UICHOB €€ KOMaHIbl OTBEPIVIM 00€ TNPEIJIOKCHHBIE €10
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPEOOBAB B3aMEH IMPOCTOr0 YBEJIWYEHHUs 3apiuiatel. B 3Tux
cXeMax MX HE YCTpawBaJIM MOSBISIOIIMECS MPH 3TOM PUCK M OTBETCTBEHHOCTh. OHHU Takke
COMHEBAJIUCH B MEPCIEKTUBHOCTH AaHHOTO Ou3Heca. I BHOBb BOCTIOMHHAHUS JHS MPEPBAIHCH
Pa3MBIIUICHUSAMU O )XKH3HU U padote. «V Bce-Taku B )KU3HH YJAJI0Ch TOOMTHCS MHOTOT0. busHec
JUISE MEHSI — 3TO caMOBBIpakeHue. S ropaa co0oil. A Korja MHE II0XO, TO S BCerJa ITyMaro O
TOM, CKOJIBKO s cama cjenaja Jiyis ce0sl U Il OKPYKAIOIIMX MEHS JTIoJeh. A caenana s 11l HUX
HeMmano. [louemy xe onu Tak noctynwin? Jlroau TOJKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTD.
D10 Kak B cnopre. buznec — 3710 cBoero poaa crnopt. B yem xe neno?» B moucke orBeTa Ha
3TOT Borpoc OJbre MPUILIOCH BOCCTAHOBUTH B MAMSATH HE TOJIBKO CETOIHSIITHUN JICHb.

Kopnopanusi komnboTepHbIX mporpamMm «JkayHrek -CIIIA»

Kopnopanust «Oxaynrek — CIIA», sBisttomascs pa3padOTYNKOM HWHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX IPOTPaMM B 00JIACTH OyXTaJlITepCKOTO ydeTa W yrpaBiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kanmudopuuu B 1984 r. B ciaenyromem roay koMmmanus uMesna yxe 17 oTaeleHuii B
BOCBMHM CTpaHax, a ee naoxon jnocturan 60 muH non. Kommanus sBiseTcs HE3aBUCUMOM
OTKPBITOM KOpIHopanuen, KOTHUpYIOUEHcsT B ABTOMAaTHUYECKOM CHUCTEME HallMOHAIbHOMN
acconmarnuu oupkeBbix nuiepoB (NASDAQ). 3a sty roasl kommanus mnpuobpena 40 Thic.
KIIMEHTOB BO BCEM MHpE, K YUCIy KOTOPBIX OTHOCATCS «AmepukdH Tenedon sun Tenerpady,
«bapxinait bank», «/[xenepan Onekrpuk», «l'onamsn Cakc», «Oxcunpenrtan Ilerpommym» u
MHOTHE Jpyrue uzBecTHble GupMmbl. [Ipomaxy cBoux mporpamMm «IKayHTEK» OCYIIECTBIISET
HanpsAMYI0 dyepe3 0ojee ueM THICAUY JUJIEPOB, ar€HTOB 10 MPOAAXKE, CHCTEMHBIX aHAJUTUKOB U
KOHCYJIbTAaHTOB 10 KOMIIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHUIIOCH
CTpaTErMyecKoe MapTHEPCTBO KAaK C MUPOBBIMM JIMJIEPAMH — IIOCTABILMKAMHU KOMIIBIOTEPHBIX
cucreM — UBM, «umxutan DkBunMmeHT», «XbroneTT [lakkapa», «Can Mukpocucreme» u
«MaiikpocodT», TaK ¥ ¢ KPYITHEHIIUMI KOHCYJIbTAlMOHHBIMU (pupMaMu «BoJIbIION mecTepKuy.
Co BpeMeHH CBOEro OCHOBaHHS KOMIAaHMS pa3zpadoTalia NIMPOKUN CHEKTP MHTETPUPOBAHHBIX
CHCTEM ylpaBieHus (PMHaAHCAMU U HH(POpMaLUEH.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.e. 0a30BBIM MPOJYKTOM KOMIIAHWW, TOHUMAETCS
MOILIHAsl CHUCTEMa, I[I03BOJISIIOINAs I10JI30BATEN0 ABTOMATU3MPOBATh BCE OIEpalUU 10
o0OpaboTke (uHaHcoBoi uHpopmanuu. [IporpaMma cocTOMT U3 psia CHELHATU3UPOBAHHBIX
MOJTyJIeH, KOTOpBIE MOTYT paboTaTh KaK 10 OTAEIBHOCTH, TAK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. Kommanusi cumrtaer, 4ro Takas CTPYKTypa MPOJIyKTa JAENAaeT ero HaeaabHbIM IS
UCTIOJIb30BaHUS B MaJIOM OM3HECE, B TMHAMUYHO PAaCTYIIMX (pUpMax U KPYHMHBIX OPraHU3aIUAX C
MHO>KE€CTBOM MEKIYHAapPOIHBIX OTICIICHUH.

«JkayHrek - Poccusn»

«DKayHTEeK» OTKpbUIa cBOi ouc B Mockse B 1993 r. u B nepBble TOAbI padOTHI TOCTUTIIA
IIATUIPOLEHTHON J0JIM BCEX MUPOBBIX IPOJAXX FOJOBHOW KOMIIAHWH, MHOTOKPATHO IIPEB30MAs
BCE MMEBIIMECS HA 3TOT CUET OXKMJAHUA €€ pykoBojcTBa. C Tex MOp KOMIAHHUS MUMEET CBOU
ornenenus B Cankr-IletepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh jaoBepue Oojee 100
kauentoB B CHI' m crpanax bantum, cpenu xotopbeix «Motoponay, «IIpokrep sum I'amOm»,
«JIxenepan Dnekrpuxy», «Karepmmuiepy», «Mepcenec-benny, «Ilomapouny, «Kei [Tu Om Jxm»,
«IIpaiic Yorepxayc», «CoOrO3KOHTPAKT", psii KOMMEpPUYECKUX OaHKOB U APYTHX OpraHMU3alUi.
Takue pe3ynabraThl OBUIM JOCTHUTHYTHI B IEPBYIO ouepelb Onarojaps yCHIMSIM OCHOBAaTEls
KoMmnaHuu u ee npesujienTa — Onbru CeeHcoH. Ilocie neperoBopoB ¢ «OkayHTek — CIIIA»
OHa IOJIy4YWJa HCKIIOYUTEIBbHOE INpaBo Ha npoaaxy B Poccum u apyrux crpanax CHI
KOMIIBIOTEPHBIX IporpaMm «OKayHTEK». Ei y1aJ0Ch coOpatb KOMaHay
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BBICOKOMOTHBUPOBAHHBIX U CIIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPUILIN K BBHIBOAY,
YTO Nepea HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTymieil cdepe nenoBoit
akTUBHOCTH B Poccuu U 4TO 3aBOeBaTh CBOE MECTO B ATOM cepe OHU CMOTYT, JIUIIb COSTUHUB
CIIO)KHEWIIUI U TOJE3HBIM MPOAYKT — KOMIIBIOTEPHBIE IPOTrpaMMbl «DKAyHTEK» C INIyOOKUM
3HaHHUEM PbIHKA U TOTO, YTO XOTST MOTPEOUTENH.

Kommanust Onbru, «OkayHTek — Poccusi», CTaB HCKIIOUHUTENBHBIM JHCTPHOBIOTOPOM
KOMITBIOTEPHBIX ~TIporpamMm «JkayHTek» B Poccum wu crtpanax CHI, paspaborana,
npucrnocoOmiIa K Hy>KJaM IMoTpeOuTeNneld U cTaja npoJaBaTh 3TH MPOTPaMMBbI ' CBOMM KIIMEHTaM.
Kommanus umena B cBoux oducax B Mocke u Cankt-lIleTepOypre mraT 4HCICHHOCTBIO 66
yenoBeK. Bce oHu poccusHe, 3a uckioueHueM r /xona — myxka Oapru U ee mapTHepa 1o
KOMIIAaHUM — OH aMmepukaHer]. Oibra c4utaer, 4YTo UMeeT OJeCTALUI MepcoHan, OOJIBLIYIO
4acTh KOTOPOTO COCTaBISAIOT "KaHAuAAThl Hayk. CpelHHil BO3pacT PYKOBOJSILIETO COCTaBa
komrnanun — 30 net. Panee MHOTHE U3 HUX OBUIM KPYHHBIMU (PYHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pu3nKaMu-TeOpeTUKAMH WU JIMHTBUCTaMH. Bee oHn umenu  Gnectsiee oOpa3zoBaHue.
MHorue u3 HuX sBIsIUCh BbillyckHuKamMu MI'Y. 3amecturens Osbru, BUKTOpP, JOCTUT yxke
NSATHIECATUIICTHEIO BO3pacTa, a B CBoe Bpems Obul cryaentoM Amnzapes Caxaposa,
HOOEJIeBCKOTO Jiaypearta. Cerogusimnsisi cBo6ona BeiObopa B I Poccuun, mo muenuto Ounbry,
MIO3BOJIAET 3TUM JIIOJSIM IIOJIHEE HCIIOJIb30BATH CBOM; CIIOCOOHOCTH B KOMIIAHUHM «DKAyHTEK».
«HeBo3MOXHO HMeETh XoOpouiui 3apabotok B yHuBepcutere uinu HHWUW, a y Hac Bce
3apa0aThIBAalOT MHOTO. MBI HAlLIM CBOW MyTh pabOThl ¢ KOMIIBIOTEPHBIMU IMPOTpaMMaMH M
JIEJIAeM Ha 3TOM JCHBIM.

PpiHOK KOMIIAaHMH

K cepenune 1995 r. «Okaynrek — Poccusi» npemiarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeKk». OTH 12 nmporpamm ObLIM K 3TOMY BPEMEHH «pyCU(DULIPOBAHB U IPUCIOCOOIEHBI
K Hy’/laM KOHKPETHOT'O pbIHKA. 3a 3Ty paboTy koMnaHus B 1995 r nosyuusa npussl roJI0BHOM
Koprnopanu. LleHTparibHOE MeCTO cpenr HUX 3aHuMaia nporpamma «I naBHas Kaura" (Premier
Ledger), BkiTtouaroras miaH c4eToOB, MPOBOJKH, OaiaHchl 1 000poThL. [laker «I'maBHOM KHHrN,
NOoJ00HO JPYIMM HpPOXYKTaM KOMIIAHUM, HpeAjarajics Ha pbIHKE KaK OTIENbHO, TaK U B
UHTETPaLU C IPYTUMH NPOAYKTaMU «DKayHTEK. DTO MO3BOJISLIO OOECIIEUNTh KJIMEHTOB ITOJIHOM
cucreMoi (QuHaHCOBOH HHpopManuu. PUHAHCOBBIE MOJYJM BKIIOYAIM TAKXKE MPOrpamMMbl
pacueToB ¢ MOCTaBIIMKAaMHM M 3aKa3uMKaMH, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOIO YYe€Ta U
apyrue. B nononHeHue npeuiaraaiuch CUCTEMbI INIAHUPOBAHUS IIPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepernua or DOS k Windows. DTo Obl1 BBIHYXIIEHHBIH KOHKYPEHTHBIH
11ar, NOJHSABIIMMN, OJHAKO, CTOUMOCTh Iporpamm. Oibra Tak omucajna CBOIX KommaHuio: «Bo
BHEIPEHUECKOW paboTe MBI TMOXO0XKHM Ha OyXraaTepckue KoMIaHuu «bBoybmioi miectepkmy.
OnHako BO MHOTOM MBI Jy4ille HUX. KIIMeHThl OTIa0T NpeanoyTeHne Hamel npoaykuuu. Mal
UMEEeM XOpOIIyI NpUOBUIF M BBICOKOE NpHU3HAHUE Ha pbIHKE. Cpenn HamMX KIMEHTOB
KpyIHeilline aMepuKaHCKue Kopropauuu, AelcTByromue B Poccum, a Takke H3BECTHbIE
poccuiickue Komnanuu, 6anku. Bece 310 Mbl co3ganu yyTh Oonbie yeM 3a roa. CeromHs Ml
rJlaBHas cuila Ha cBoeM pbiHKe B Poccuu. XoTs MOW 3aMeCTUTENb. IIYTUT, YTO €CIM Obl MbI
JEWCTBUTENHHO XOTENH 3apaboTaTh ACHBI'H, MBI JOJDKHBI ObUTH ObI YBOJIUTH BCEX, 3aMIOJHUTDH BCE
HAaIlli TIOMEILEHH SALMKaMH ¢ BOJKOM 1 IPeBPAaTUTHCS TAKUM 00pa30M B BOJOYHBINA CKIAI».

Omna npopomwkuia: "Mbl HE 0XKHJ1a€M cel4ac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIMH CO
CTOPOHBI 3aI1a/ia, Tak Kak 3TO OYEHb U OYEHb J0POroe yA0BoJIbCTBHE. P koMnanuii «bosbioit
LIECTEPKU SIBJSIOTCS HAIIMMHU KJIMEHTaMM, HO OHM MOTYT CTaTh HAIUIUMHU MOTEHIMAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJE Te, KOTOpble MOjb3ytoTcs mporpammamu «Crapy». [Iporpammsl
«Ctap» nosiBuiuck B MockBe B 199.1 1. 1 ObUIM MEPBBIM 3amaJHBIM MPOJAYKTOM TaKOTO POJA,
BBEJICHHBIM Ha POCCUHCKHI pPBIHOK. B 1995 . Obl10 ycTanoBieHo Oonee 160 xommit «Crapy.
«MBl, 0JTHAKO, CTapaeMcsi COTPYIHUYATh C HUMH B 3TOH 00JIacTH».

OnuH M3 BBICIIMX PYKOBOJAUTENEH KOMMIAaHUU ApTyp AHAEPCEH B CBOEM MHTEPBbIO
3asBUJI, YTO MpPOrpamMMbl «DKAyHTEK*-- SBIAIOTCA OJHUMH M3 JIyYIIMX U MOTYT OBITH
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UCIIOJIb30BaHbl HMHTETPUPOBAHHO Il Bcell (QuHaHCOBOM cuctembl KommnaHuu. Kpome
«OkayHTek» n «Ctap» Ha pOCCHUMCKHM pBIHOK BBOJWINCH IporpaMmbl «Cancuc». C 1993 r.
ObUIO YCTAHOBJIEHO 78 KOMILIEKTOB TaKuX Mporpamm. «PBIHOK OyXranTepCKuX KOMIBIOTEPHBIX
nporpamMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETHII MPEICTABUTEIh KOMITAHUT
Aptyp AHzmepceH. — DTH MNpPOrpaMMbl BO BceM OOJIbIIEM KOJIUYECTBE MPUOOpETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHHH, KOTOPBIE IPUBIIEKAIOT HHOCTPAHHBIE
WHBECTHUILINH, U ayJUT JUIsl HUX OY€Hb BaK€H». JJaHHBIN PBIHOK TOJIBKO B MOCKBE OLICHMBAJICS B
1995 r. B cymmy 300 maH pon. B roa. Xora B Poccum M CylIeCTBYIOT CBOUM MECTHbIE
Oyxrajarepckue MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (0OmmenpuHsATHIE MPUHIHUIIBI
SKKayHTUHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapraMmM. Poccuiickue mporpaMMbl He
MOAXOJAT 3amaJHbIM ayautopaMm. [IpenmyniecTBoM 3amafHbIX OyXTranTepCKHX MpoTrpamMm
ABISICTCA TO, YTO OHM MOTYT KOHCOJHAWPOBATH W TPeOOBaHMUSA POCCUHCKUX KOHTPOJIBHBIX
opranoB, u crangaptel GAAP. OHm BeayT cBoero poja «ABOMHYIO Oyxramreputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «JkayHTek — CHIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poawuics pebeHok. Korja Hayanucek ee meperoBopsl 0 KOHTPAKTE, KOMIaHUS « DKayHTEK —
CHIA» omnenuBanace B 330 muiH goi. u umena 550 denoBek nepconana. Oibra ckasana:
«Kpyrom Obu1 cymacuieAmui 10M, KOrJa MOANUCHIBAICS KOHTPAKT. B 3T0 Bpems B «DkayHTeK
— CIIA» npoxoawin BaXKHbIE H3MEHEHMSL. boutn oOGHapyXeHbl cepbe3Hble TPOOIEeMBI,
CBSI3aHHBIE C perucTpauueit 3akazoB. Bee unenst CoBera, BKIIIOYasi OCHOBATENsl, ObUIM YBOJICHBI,
U INEePCOHAN CYILIECTBEHHO coKpaiieH». Onbra noamnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
WCIIOJIHUTENIBHBIM JTUPEKTOpOM KommaHuu. OHa 3aMernia: "Cpa3dy ke MOcie 3TOr0 KOMITAHUS
BBICKA3aJl COKaJE€HME, YTO 3TO Mpous3ouuio. ITouTu rog OHM MBITATUCH NEPE3AKIHOUYUTH STOT
KOHTpakT». B pesynbrare Bce NOIYYWIOCH HAOOOPOT — TMEPBOHAYAIBHBIN NATHIETHUN
KOHTPAKT IpPOJUIMIM Ha JAECITh JET, IPUHMMAas BO BHUMAHHE IPEBOCXOAHYIO IESITEIbHOCTD
«OxkayHrek — Poccus». JlanpHeillee npu3HaHue ycrnexoB U 3Ha4eHHs] KoMrnanuu OJbru ObLIO
CBSI3aHO C BHU3UTOM B MockBy B cepenuHe 1995 r. Ii1aBHOrO MCIOJHUTEIBHOIO AMPEKTOPA
komnanun «JkayHtrek — CIIA», Bo BpeMs koToporo oH BcTpeTwicsi co CBEHCOH U ee
komanaoi. Ilocne cBoero Bu3uTa OH cka3zan: «Poccus sdABnsgercs ogHUM u3 Haubosee
MEPCIEKTUBHBIX PHIHKOB JUIsl KOMIIAaHUU. ['0/1 Ha3aJ MBI 31€Ch HUYErO HE UMEIIH, a ceilidac y Hac
yxe 70 xkiueHToB». [lono6Ho Kommanusm bonipmoii mectepkny», « IKayHTEK» 00ydaeT KIMEHTOB
WCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB 3KKayHTUHIa. B 3ToM cBA3m Ombra ckazana: «HekoTtopsie
13 KOMIAaHUN «bOJIBIION HIECTEPKW» IMPOKIMHAIOT HAC. [[OJDKHBI JIM MBI B 3TOM CUTYaLUH
KOHKYpPHPOBATh WU UM CIEAYET COTPYIHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCHUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT TO, UTO Mbl IPOHUKIIU B Ty k€ HUILY. HO MBI 10JIKHBI
KOHCYJIbTUPOBATh, YTOObI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM pbIHOK". OHa poOaBuia:
«Ceiiuac, 51 mymaro, 00pa30BajIoOCh HEKOE paBHOBECHE, B KOTOPOM BCE HAIIIM CBOE MecTO. Mbl
BCE JenaeM OofHO Aenoy». Oibra omnucaga CBOK KOMIIAHHIO KaK OpPraHU3aluio ¢ MNpeaeiabHO
3aHATBIM M YCEpAHO pPaboTaOMMM mepcoHanioM: «UToObl MPHCIIOCOOMTH HAIl HPOAYKT K
POCCUICKOMY PBIHKY, MbI TOTPATHJIN JBEHAIATh YEIOBEKO-JIeT. [lecsaTh MPOrpaMMUCTOB OBbLITU
3aHATHl ajantanuend MOIyJEd M JABaAUaTh NEPEBOAWIM TEKCT HAa PYCCKUW s3bIK. [lpyrue
[IOMOTaJli PEAIM30BaTh ATH YCWIHSA, & TAaKXE C KOHCYJbTALIMOHHBIX IMO3ULUN OLICHUBAIU
NEPCIEKTUBHI I HALIETO OyXraaTepcKoro MpoaykTa. TpyaHO OBUIO ONpeNennuTh, KTO YeM ObLI
3aHAT — KaXKIbI UMel cBOM mpoekT. Kaxapiii mpoBepsiia ceds cam. Hekomy ObLI0 ATO caenath
co CTOpoHBI. B momemenusix crosna tummHa. Hekotopsie pabotanu poma. Pabora Ha nomy
MOOIPsAIAach, TAK KaK 3TO COKpAILAJIO HAKJIAJHbIE pacxoabl KoMmaHuh. CTOMMOCTh apeH/bl
noMenieHnit Obuta odeHb BbIcoka. Ceituac y Hac 160 xB. M paboueit miomianu B CaHKT-
[TerepOypre u cpoime 300 xkB. M B MockBe. Mbl Hanumaem mroneir B Cankrt-IlerepOypre u
cobupaeMcs pacmuputh mTar g0 20 COTPYIHUKOB B CIEIyIONIEM Toay». B oriaudme ot
nporpammuctoB B CIHA, y Oneru mporpaMMUCTBl XOIAT Ha PabOTy B KOCTIOMax M MpH
rajucrykax. B «9xayntek — Poccus» Bce TOKHBI XOAWTh Ha paboTy B opexae (GpopMmaiabHO-
nenoBoro cruis. Takas MOJIMTHKA MOMOTaeT MPOU3BECTH OJIAroNpHUsATHOE BIIEYATICHUE Ha
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KJIMEHTOB M B KakOM-TO Mepe MOJYEPKUBACT pa3HULY MEXKIY IBYMs KyJIbTypaMH —
AMEPUKAHCKON M POCCUICKOM.

U3 ucropun Onbru

Oumnbra poaunace 1 Beipociia B Cankr-IlerepOypre. Ponutenu ee Obliin MHXKEHEpaMH, a €]
— My3biKaHTOM. OHM Janu eil mpekpacHoe o0pa3oBaHUE, ONPEICIIUIN €€ B MY3BIKAJIbHYIO
LIKOJIy, TJI€ OHa cTajia NpohecCHOHAIbHONW MUaHUCTKOM. OAHAKO AaHHas 00JIacTh AEATEILHOCTU
Obula OYEeHb KOHKYpeHTHOH, u Oibra ocraBmiia 370 3aHsaTHe. llpomeane roasl HE MPOMAIH
JapoM, TaK KaKk OHa MHOTrO M ycepaHo yuwmiack. OHa craBuia 1enb u gocrurana ee. Korna e
UCIIOTHWIOCH 18 JieT, ceMbst nepeexana B Yukaro. Ha sTor Mmoment Ouibra numis HEMHOTO 3HajIa
aHIIMHACKUIN, HO CKOPO MOJIOKEHHE Je]l M3MEHUIIOCh. [Ipo1oikas cBOO MCTOPUIO HA CBOOOIHOM
aHIJIMHACKOM, OHa OOBsicHWNA: «S MO ONEep>KUMOCTH ILeJeHANpaBlIeHHas HaTypa. Moi orerg
CPaBHMBAJI MEHS C IIOE3/10M, IIOCKOJIbKY s HE CMOTPIO 110 CTOPOHAM, a Jiedy TOJIBKO BIEpe], K
nenu. M korza s moctaBmia ce0e Iebl0 BBIyUYUTh aHTJIMHCKUH, TO JieNana 3TO OYeHb OBICTPO.
Jlobunace s 3TOro He HOTOMY, YTO TAJIAHTIIMBA, @ [IOTOMY, YTO U3yYaja A3bIK KaK CyMaclLIe/Ias.
Bcem cBoMM poccuiickuM Jpy3bsiM sl cKaszajia, 4To Oousblie He Oyay TOBOPUTH C HUMH TIO-
pyccku. Ilo-pyccku s roBopuiia TOJBKO ¢ Moel OaOymkol. S eme He Moria oOwarbes ¢
aMepHKaHIIaM{, TO3TOMY OoJjblle ofmanack co cioBapsMmu». Oibpra ycTaHOBWIIA Ui ceOs
HOpMy — 3ayuuBaTh 10 50 cioB B aeHb. Uepe3 rox €c NPUHAIM B MHKEHEPHBIN KOJUIEIK
Cesepo-3amagHoro ynuBepcutera. llocnme oxonwanusi ynuBepcutera Ombra  pabortana B
amepuKaHckoi komnanuu «Kposm» cHadana B 001aCTH IPOMBIIIIEHHBIX Pa3paboToK, a 3aTeM B
cdepe crtparermueckoro mapketuHra. OHa coBmemniaga pabOTy € BEYEpHUM OOYYEHHEM IO
nporpamMme «MacTtep AeI0BOro agMHUHHCTpUpOBaHusA» B Ymkarckom yHusepcurere. Ilocnie
nony4yenus creneHn MBA Oubra nepennia pabotaTts B OyXTranTepckyto GupMy KOHCYJIBTAaHTOM
1o ynpasieHuto. Ee mentop B «Kposur», Bulle-NIpe3neHT MEXyHapOJHOI0 OT/ela, ObLI OYE€Hb
paccTpoeH ee yxoaoMm u3 komrnanuu. OH ckazan: «Mbl 3amiatuiu 3a TBoe oOydeHue. Mol
IIBITaEMCsl TPOJBUTATh JIIOJEH BHE 3aBUCHMOCTH OT UX HAllMOHAJIBHOW NPUHAMIEKHOCTH. Tak
MoYeMy K€ ThI MOKKaemb Hac?» OHa pacckasaia 00 ’TOM CBOeMy ObIBIIEMY Mpodeccopy, U OH
CKazal €W, 4ro B YMKArcKOM YHUBEPCUTETE CTYACHTOB Yyd4aT IPEANPUMMYMUBOCTH, a HE
npenaHHocTu. «buszHec — 3T0 M000BH M MPOKIATHEY, — Tmpojovkuiaa Onsra. B xauecte
nmpuMepa OHa pacckazajla o cBoel pabore B Poccum B omHoM u3 kommanuii «bosbinoit
mectepkmn», rae Onpra ObpuTa TUPEKTOPOM OT/IeNa MHPOPMAITMOHHBIX TEXHOIOTHH. B ee paboty
BXOJMWJIO HaOJIOJCHHE 3a Pa3pabOTKOW M MPOJBM)KEHHEM Ha PBIHOK mporpamm «Crapy», T.e.
IIPOJYKTA, KOTOPBI BIOCIEACTBUM CTAaHET KOHKYpPEHTOM «JKkayHTek». Ee HaHsiau, koraa
«IIPOJLYKT» COCTOSI U3 JIByX YEJIOBEK M MOJIMCAHHOTrO KOoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauabHUK cka3al ei: «He Oecrokoiics, eciu 3To He MOMY4YUTCs». Ee MpuHAIN nortomy,
4YTO OHa OblJa XOPOIIMM KaHAMJIATOM Ha JAaHHYI JOJDKHOCTh — yMejla T'OBOPUTb U IIO-
aHTJIMHCKH, U TIO-PYCCKH, a TAK)KE€ MMeNa ONBIT paboThl B MApKETUHTE U 3KKayHTHHTe. [Ipu Hei
OTIENEeHHE BBIPOCIO € 2 10 70 4emoBEK M CTAJNO0 INPUHOCUTh KOMIIAHUHM TPETh €€ JO0XOJOB.
«OTHOULICHUS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAWJINCh, TaK KaK s Obuta pe3kol u npsmoil. OnsiTe BO
MHOI'OM HAaIIPaIIMBAETCA CPABHEHUE C MTOE3I0M. JTO U MOE IPEUMYILECTBO, U MO HEJOCTATOK,
— rToBopmwiia o cebe Ompbra. Ombra gomyckajga, 4TO B CBOEM IIOBEJICHHM OHA HE BCET/Aa
npuberana K IUIUVIOMAaTHYECKUM XUTpoCTsAM. EM ObU10 BaxkHee JOOMThCS ycrexa B paboTe ee
MOJpa3IeNIeHus], 4eM 3apadoTaTh MpoABMKeHNE. Ee HaYambHUK He pa3 TOBOPUII, YTO €i CliedyeT
YUYHUTBCA CTPOUTH OTHOILICHUS C TEMH, KTO CTOMT HajJ HEW. DTO MOXKET NPUTOAUTHCS, KOrna
BOIpocC OyJIeT pemarbcs Ha CaMOM BEpXY MJIM Haslo OyAeT YBEIUYHUTh OIODKET MOJIpa3/IeeHusI.
Jas Onbru pa®ota Obl1a BaXKHBIM 3JIEMEHTOM ee >kn3HU. OHa 3apa0aThlBaja MHOTO JIEHET, HO
Oonpie ObUIa TIpenaHa cBoemy Mmpoaykty «Ctapy, dyeM cBoeil JomKHOCTH. KoHTpakT el He
npomnu. «Ilocne atoro, — 3amermna oHa, — npoekT «Crap» pacnancs». OHa BCIIOMHMIA,
YTO 10 ATOMY MOBOAY CKa3al el HaualbHUK: «S mpearato tebe yitu. M3BuHM, g 3HAI0, YTO
0e3 Tebs 1eo 3/1eCh pa3BaINUTCS, HO BBIHYXKJIEH clesaTh 3T0. KOHEUHO ke, sl IPeCcTao mnepes
T00OI He B myumeM cBerey. (PuiocopCcKku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameruia: «29To
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OUYeHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpemsi OHa Takxke yIuia U3 OyXralarepckoi
¢upmer B CHIA. [ToaTomy oHa B3sia U3 KyJIbTYp 00€HX KOMIIAHUH BCE JydIllee M BOCIIPOU3BEa
3TO0 B «OKayHTeKk».) CormacHo onpeneneHuto CBeHCOH, B Oyxrantepckoit pupme B CIIA Oblna
aTMocdepa yactHoro kiyda. «Tyaa TpyaHO MOMAacTh, HO KaK TOJIKO ThI TaM OKa3bIBACIIbCS, 3a
T000M Bce paBHO HAaOMI0AAIOT. Bee MpOKIIMHAIOT TapTHEPOB KOMIIAHUH, HO BCE pabOTAIOT HA HUX
C ycepaueM. A 4To elle ocTaeTcs JeyaTh?»

[enoBasi u ynpasieHndeckasi puiiocopus OJbru

I'oBopst 0 cBoeM oTHOWIEHUH K Ou3Hecy, Onbra 3ameruna: «5 1060 OusHec, U 3TO J1eJ10
MoOeH KHM3HH. 5] ¢ HUIM CHPaBJISIFOCh U HE XOUY €r0 OCTaBJIATh. S| He OO0 yXOIUTh B OTITYCK. 51
He JI00JI0 MyTelecTBOBaTh. Sl He JI00II0 MOKynaTh AOporue Bemu. S Jiro0ar0 HaXOIUThCS
cpeau MOMX Jpy3eH, Jenarommx OW3HeC BMECTE CO MHOM, s JIt00III0, KOTJa MEHS OKPYXKaroT
moau Oosiee ombITHBIE. To, yTo MOI 3amecturenb Obul cTyaeHTOM C(CaxapoBa, MEHsS OYEHb
BJIOXHOBJISIETY.

Omnbra o0bsICHUIIA, B YEM OHA BUAUT CBOIO poiib: «S MeHemxkep. S oTnaiw pacnopspKeHUs
naxe npuns gomod. Ho momumHenHsle mo0AT MeHs. S maro yeTKue WHCTPYKIMU IO TOBOAY
TOT0, KaK OHM JOJKHBI BBIMOJHSITH CBOIO pabOTy, M BO3HATrPaKJal0 UX 3a 3TO, U HE TOJIBKO
JCHbraMH, HO ¥ JOOPBIMH CIIOBaMI».

CBeHCOH cka3zana, 4To JIIoJu B TOM Oyxranrepckoil ¢upme, B KOTopoil oHa paboTaia B
CIIA, Obun TpYZsrd, OYEHb SIPKHE JHMYHOCTH, KBaTU(HUIMPOBAHHBIE paOOTHHKHU. B cBoeii
KOMIIaHUM OHa paboTaeT BO MHOTOM Tak e, Kak Jieyiajga 3To B Oyxrairepckoil ¢pupme. 31ech y
Hee TaKHe K€ IPOEKTbl, U OHa IO-NPEKHEMY HE BOBJIEUEHA B «IIPOLIECC NPOU3BOACTBA», a
3aHMMAETCS TOJIBKO OPraHu3alMe U YIIPaBICHUEM.

«$1 pyKOBOXY JIelaMU U JIIOJbMH. DTO U €CTh MOsi paboTa. Mos )KU3Hb OUY€Hb HHTEPECHas,
MIOCKOJIbKY MHTEPECHO IPUHUMATh T€ WM UHbIE pelieHus. buzHec uisi MEHs HE TOJIBKO paluo,
3TO TAaK)K€ U BO3MOXKHOCTb MPOSBUTH TBOPUECKUE CIIOCOOHOCTHU. Sl A€Taro TO, U4TO 51 4YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOopa. Kpome Toro, He octaBisisi paboOThl, S 3aKOHUMJIA ACHUPAHTYPY B
MI'V u nonyuyuna cTeneHb KaHAuAaTa SKOHOMHUYECKHX HayK. K Tomy e Torga st Obuia yxe
O6epemenHa. Tak 4To Bce 3TO ObUT JEHCTBUTENHLHO OU€Hb HHTEPECHBIM OIBITY.

[Iponomxkast cBorwo ucroputo, Onbra ckazana: «S mpiTazack B 3TO BpeMs 3aKIIOYUTh
KOHTpakT ¢ «IkayHTek — CIIIA» Ha moiydyeHHE HMCKIIOYUTEIBHON JIMIIEH3UU Ha IPOJAXKY
IporpaMM, pacrpocTpaHsionencs Ha Bcio Teppuroputo OsiBmero CCCP. [leiicTBUTeNnbHO, 3TO
ObUT yAMBUTEIbHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S mbITanach caenaTh Tak, YTOOBI ATH
yCIIOBUsL ObLTH XOpommMu. Sl yke Torna 3Haja, 4To OepeMeHHa, HO HE cKa3ajia pPyKOBOJICTBY:
«9kayHrek — CIIIA» 06 aToM. MoxeTe cebe npecTaBuTh, KaK s UM TOBOPIO, YTO TIEpe]l BaMu
naMa, coOuparomasicss UMeTh peOCHKa U KeNAloMias MOJXYYUTh MCKIIOYUTEIbHBIA MSATUICTHUN
KoHTpakT? OHU HUKOr1a ObI MHE ero He najiu. [locie 3Toro s yxe He MOsIBISIACh TaM, Iie MEHS
MOTJIX OBl YBUAETH KIMEHTHI «DKaYHTEK». DTO ObUT MOU CEKPET».

CBEHCOH 4yBCTBOBaJIa, YTO 3HAET, B UEM €€ CWIbHBIE CTOPOHBI: «f — AUpEKTOp.
be3ycnoBHO, s HE 3HAaI0 CYTH CAMHUX KOMIIBIOTEPHBIX IIPOIPaMM U TEXHOJIOTUN UX ITPOU3BOJICTBA.
Msue HpaButcs oauH u3 npodeccopon CeBepo-3anaaHoro ynusepcurera. OH pacckazan MHE 00
O0IIMX MPUHLUIAX YIIPABICHHS, O KOTOPBIX OH HAIKCal B CBOCH KHUTE.

[ToaToMy s ¥ TOBOPIO, YTO s MPOQeCCHOHANBHBIN MeHeIKep obiero miaHa. imeHHo uM s
u sBisArock. Korna s xody. 4yTo-TO cenarh, 1 HaHuMaro jrojeid. Cama s 3Ty paOoTy BBIIIOJIHUTH
HE MOTy, HO I KOOPAMHHUPYIO, YIIPaBJISIIO IpoLeccoM, Onaroaaps 4eMmy Haia KOMIaHHS
nobunack ycrexa. S TOT, KTO YIpaBisieT U pemiaeT mpooieMbD».

I'oBopst 0 nuuHbIX KauyecTBax, Oisbra 3amerwna: «f odeHp nuHamuuHa. llostomy s
HA4yaJIbHOTO OOULIEHMsI C KIMEHTaMH HEOOXOAUM KTO-TO Jpyrod. To ecTb MHE Hy)KHa Lenas
KOMaH/1a, I[I€ Y KaXJA0r0 CBOSI UCTOPHS. S 3aHUMAarOCh MapKETUHIOM, HO Ha JeJie Y MEHsI JIydllle
MoJIy4yaerTcsi co crparerueil. besyciaoBHo, uTo cTparerus, oouiee yrnpaBieHHe U OpraHu3aus —
3TO U €CTh MOU CUJIbHBIE CTOPOHBDY.
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[To muenmto CBeHCOH, ycmex «JxayHTek — Poccusi» Henb3si OOBACHATH TOJIBKO
KayeCTBOM €€ MPOJYyKTa. «ITO Ka4eCTBO BCETO, UTO MbI AesnaeM». Bo MHorom Ouibra nosiaraiach
Ha TO, YTO OHA M3BJIEKJIa U3 MOHPABUBIIUXCS € TEKCTOB, 0COOEHHO B 00s1acTu ncuxonoruu. Tam
TrOBOPWJIOCH O Ka4yeCTBE, @ MMEHHO: 4YTOObI Thl HE JeNajl, JelaTh HaJ0 KayeCTBEHHO. TOJbKO
KauecTBO YJIy4IllaeT Hally >Ku3Hb. Beeraa Hy)kHO 10BoAUTH paboTy A0 KoHUa. Eciau nayan — 1o
3aKOHYH; €CJIH 00€EIall — TO BBIIIOJHHU. DTO MOst bubausy.

Omnbra o0bsSCHUIIA, HACKOJIBKO 3TOT MOJAXO] MPUMEHUM K ee OusHecy: «Mrtak, ecTb a1 AJs
Hac Hulla Ha pblHKe? B 4yem Hamm crpaTernyeckue npeumyuiecrsa? ITo KadyecTBO, KaueCTBO
mofeil. Mbl matuM JroAsM MHoro, Ooisblie yeM B «bombiioi miectepke». DTO KauecTBO
OTHOIIICHUH, KOTOpPHIE CHOPMHUPOBAIHCH, M YBAXKCHHE, C KOTOPHIM JIIOJU OTHOCATCS APYT K
Ipyry. OTo He ObLJIO MHE CBOWCTBEHHO OT MPUPObI, HO 3TO TO, YEMY 51 HAyUYMJIACh B JKU3HH.
KauecTBO HaUMHAETCS C YBAKUTENBHOIO OTHOLIEHUSI K KIIMEHTaM. DTO U ABJIIETCS MOEH 1IEIIbIO.
Bce BOkpyr MeHs AOJKHBI BUAETh, YTO MPOUCXOAAT YJydlIeHHs. S cyacTiauBa, 4TO MOTY
CHIeNaTh JIy4lle XKU3Hb IPYTUX JIOACH: TOTpeOuTeNe, KoJuler, pabOTHUKOB U MOEH CEMbI.

B oTHomennn crparermueckoro manupoBanus CBeHcoH oTMmeTwiia: «Korga y MeHs ecTb
BpeMmsi, 51 paboTaro Haja cTpaTeruein». [lociae KOpoTKOM may3bl OHA MOsCHUIA: «S1 HAX0XKy Bpems,
€CJIM 3TO MHE HYKHO.

Osbra xajoBajach Ha TO, YTO €€ OYEHb YTOMIISIOT <«JI€TalbHbIe» Npobaembl. OHa
MpHU3HAJIaCh, YTO YYBCTBYeT ceOsi JIyuyllle, pelias MHOMXECTBO SJEMEHTApHBIX BOIPOCOB.
Hampumep, oHa monana waeio OO3BOHHTH MOTpeOUTENIed W y3HATh, KOTJIa OHU IUIAHUPYIOT
MIPOM3BECTH CBOM IUIaTeXU KommaHuu. Onbpra oObsicHWIA: «YIpaBlieHHE — OYEHb Ba)KHAs
Belllb, TaK Kak OmM3Hec — 3T0 cuctema. Eciin BbI HE MOMYYWIIM ACHBIH OT KIMEHTOB, TO Balla
CUCTEeMa IIJI0Xa; MO3TOMY HaJ0 paldoTaTh HaJ TeM, 4TOObl coOparh miuaTeku». CamMu 3BOHKHU
JIeJ1aeT, KOHEYHO ke, He CBEHCOH.

Cgoto paboty Onbra cpaBHUJIA ¢ pabOTOM XyJOKHUKA, PUCYIONIET0 KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu 1yt Hee — 3TO 3BOHKH, pa3roBOphI U mpodee. «Cpean STUX OECUUCICHHBIX
JeTaJel s MBbITal0Ch YBUAETH rI1aBHOe. OHO CHayasa 3a4apOBbIBAET, a IOTOM BJAOXHOBIISIET MEHS.
Hano ymers BUJIeTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Takke 3aHMMalach OOYYEHHEM CBOETO0 KOOpIAMHATOpPA IO MApKETUHTY METOY
«kuTacko mhITKW». Korjga KiaumeHT OMM30K K MPUHSTHIO PEIICHUS O TMOKYIKE MpPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /1B Yaca U CIPAIIUBAET, TOTYYNIT
JIM TOT JOKYMEHTHI JIJIsl OTUIAThI, YTBEPXKIACHBI T OHM M TaK Jajiee O BBIACHEHHUS, MOMUCAHbI
mu onu. Ecnu B cucteme Bo3HMKIIA IpoOsiema, To CBEHCOH pelllaeT, Kak U KoMy OoHa Oyjer
azpecoBaHa Juis perienus. OHa BEPUT B CUITYy O0yUYCHHS.

Korna Omnbry cnpocuiu, cuuTaeT Ju oHa cels JIUAepoM, OHa 0e3 CTEeCHEHHs OTBETHJIA:
«AOCOITIOTHOY.

3arem oHa nmpogomkuia: «Kommnanus mogo0Ha peOeHKy, OHa Pa3BUBAETCA B COOTBETCTBUU
C BallIel OLIEHKOM TOr0, YTO Bac OKpY>KaeT. Bbl NOJKHBI BCeraa 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U ecTh 5. S ee reHepabHblid yIpaBJSIIOMUMA. S Xopouii ynpasistomuil. Eciau BIpyr kKoMaHuu
notpedyercst Apyrasi JIMYHOCTb Ui YIpaBJICHUS €10, TO 5 yiay. Sl HaHUMaro Jojei, Ooree
ONBITHBIX, YeM 5. Kommanus, kak peOeHOK, HYyKTaeTcsi B CBOedl coOCTBEHHOM >xu3HH. Bo
MHOTOM $1 SIBJISIFOCH TeM ke, kKeM O0but CtuB Jo0e st « OnIuny, — Xapu3MaTHIeCKUM JTUICPOM.
Jltogu 3amoMHAT TO, YTO S TOBOPWJIA, U 3TO IpPUHECET Moib3y. [loaTromy s HE MoOry OBITH
KOHCYJIbTaHTOM. KOHCYJIBTaHT JOJKEH yMETh CIylllaTh, S HE yMEK CiyllaTb. Y MEHs CBOU
1791 (D78

PaGora Haj kayecTBOM MepcoHasa

Buauane Onbra HaHuMalla JIOAE€H U3 YHHMBEPCUTETOB — dYepe3 Jpy3ed U 1o
pexomeHaanuu. Hekotopbix pabOTHUKOB OHA MpHBeJa U3 TOM KoMnaHuu «bosbIoil mectepkuy,
rine ona paborana B Poccun. ITo mepe pocra Gu3Heca BBoAWINCH Oosiee (popManbHbIEe METOMIBI U
npoueaypsl HaliMa, BKItouasi pekiamy. He 3a0biBasi CBOEro TaJlaHTJIMBOT'O My»a, OHa Jo0aBuIia:
«C JI>KOHOM 51 CHACTIIUBAY.
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B oTHoOmIeHUU TUTIOB JIOACH, KOTOPHIX OHA Hckana, Onbra o0bsicHUNA: «5 cama HaHUMalo
JOJIeH, cTaparoch Moa00paTh UM MECTO B KOMITAHUU. MEHSI HHTEPECYIOT JIOBKHE M CMBIIIUICHEIC
oM. Sl He crpallrBai, YTO OHU YMEIOT Jenath. S pa3roBapuBar0 ¢ HUMU 00 OTHOILIEHUH K
pabore. IlomoOHO Oyxramnrepckoii ¢upme, B KoTopoir s padorama B CIIIA, mMbl HaHUMaeM
TaJaHTbl, a HE yMEHHs. XOTs 4acTo TpeOyeTcss U ompejesieHHas MOArOTOBKa, HalpUMeEp, B
o0acTy MPOrpaMMUPOBAHUS U SKKAYHTHHTA. JTO K€ BEPHO U JJI MAPKETHHTA. Y HAC CIOXKHBIN
MPOJYKT, MO3TOMY Ba)KHO HMHOTJAa OBITH cKopee mncuxojorom». «Camble TaJaHTJIUBBIE — 3TO
Bukrop u /IxoH. OHM OCHOBaJIM KOMIIAHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpakiusm,
OH HE MOXET 3aHUMaThCsi oOydyeHueM Apyrux. OH XOpOLIO TOBOPUT, UMEET CHOCOOHOCTH K
0000IICHUSIM U 3aHUMAETCS U3yUYEeHUEM TEXHUYECKUX acTeKTOB jaena. [1o3ToMy MBI IpocuM ero
3HAKOMUTh KJIHMEHTa C MporpaMMoi. Ero OTHoOmEHHS ¢ KIMEHTYpOll W B caMOM Jieje
CKJIaapIBatoTCsl Xopouio. OH HE BXOAMT BO MHOXECTBO TEXHHYECKHX NETajel, Jenaer oduiee
MpeJICTaBJICHHUE O MPOIYKTE. Y HEro uMeeTcs Mcuxojoruueckoe BuaeHue. s nomyuenus 6omiee
netanpHOM WHpopManuu Bukrop mockutaeT kiIMeHTOB K J[koHy. JIDKOH yXOOWT C HUMH «B
riyouHy». 3aTeM KIMEHTOB MPOBOIAT 1o oducy. B xoxe Takoro Typa s 0OBIYHO MOIUY, AAI0
TrOBOPUTH APYTUM. JTO Kak B TeaTpe. Kaxiplil urpaer cBor poib. Mbl XO0TUM, 4TOOBI Hally
KOMITAHUIO IIPEJICTABIIsUT HE OJIMH YEJOBEK, a OPraHU3alus, COCTOSIAs U3 OYEHb TaJaHTJIMBBIX
JIMYHOCTEH. Y HAC eCThb MECTO U1 JI0JEH — 3HATOKOB CBOETO J€N1a, HO Y HAC €CTh U MECTO U1
mofieil, He 00JaIaIUX ATUM KayecTBOM. S BO MHOTOM NMPUHAAJIEKY K MociegHuM. S Oounblie
ucnonauTeNb. Korma Mel o0CykaaeM, 4TO HaM JelaTh MOYTH C TOTOBBIM MPOIYKTOM, U HAIIH
«TEXHapW» TOBOPAT O «OuTax» U «OaiTax», g MpOIly MX HE CTaBUTh MEHS B HEyJI00HOE
MOJIOKEHUE. Y MEHsS OT 3TOro IMPOCTO MOXeT 3abonerh rojoBa. «Pemaiite, permaite», —
ropopto 1 uM. — Omnpenenure, 4TO HY>KHO Ui KOMIAHHH, U CKaOXUTE MHE 00 3TOM, a s yX
IIOMOTY BaM JIOBECTH JEJIO 10 KOHL@a». Koraa takue g0y yCTalOT Ha CBOEM MECTE, OHU MOTYT
MEeperTH B Apyrou oraen. i pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble posid. OJIHA KEHIIUHA,
KIMeHT u3 Bonrorpana, xotena UMETh Aeno ¢ 0oJiee ONBITHBIM MPOAABLOM Hallled MPOIYKIWH.
JI>xOH cMor el moMoub. Bonojs, Hal MeHeKEp 0 MapKETUHTY, BBINVISIAUT OYEHb IPO3aIiaHo.
On ObUT MPOQECCHOHANTBHBIM TIEPEBOJYUKOM U HUMEN JIeJI0 ¢ MHOCTpaHIaMH. 51 OTHOIIYChH K
MHOCTpaHIlaM ¢ OOJIIIUM YBa)K€HHEM, HO Ha BCTpeue C HUMH S OOBIYHO BXOXY, T'OBOPIO
«XDIIJI0Y», CIpalIMBal0, KaK Jejla, Tpauy Ha OOIIEHNE C HUMU JIMILIb CTOJIBKO YHEPIHH, CKOJIBKO
HEOOXO0IUMO, a 3aTEM YXOXKY».

Paziuume B KyJbTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIBKUX HWHOCTPAaHIEB, HO Mo3xke yBoumiaa ux. OHa
HACTauBaeT Ha TOM, YTO HE JIIOOMT YBOJIBHATH JIFOJEH M CTapaeTcss 3TOr0 HUKOIJa He JIeNath.
OpHako aMepuKaHLbl y Hee He YKWINCh. «OHU ApyTrue, — C YBEPEHHOCThIO 3asiBuia Onbra. —
OTO MOTOMY, YTO OHH BBIPOCIH B CPEJE, I€ TJIaBHBIM SBISETCSA MOTPEOUTENb. DTO TaK MPOCTO.
Korna g naxoxych B CILA, g nouru ycratro ot 3toro. Tam HeT /Ui MEHS HMKaKOro CTHMYJa.
Hanpumep, Bel naeTe B Marasu, a Tam BCE €CTb. BaMm He HaJ0 HUYEro MCKaTb. AMEPHUKAHIBL,
nonanas B Poccuto, npocro tepstores». Onpra BApYr BCOOMHMIIA, Kak oHa npuexaia B CIIA, He
BJIaJIesl aHTJIMHUCKUM U He uMest eHer. OHa Obuta XOpolel CTyJeHTKON, HO He Jy4iiei. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbel mpuesxaere B Poccuio, TO CTalKMBaeTech CO
CIUIOLIHBIMH IIpoOaemMaMu. D10 U ecTb cTUMyJl. [locMoTpute, yero s nobuiacs. Moxere 1 Bbl
ce0e MpelnCTaBUTh, YTOOBI aMEepUKaHel] BCE 3TO CMOT clenaTh, npuexaB B Poccuro? S tak He
aymaro. MHe KakeTcsi, 4To poccusHe Oojiee IpeAnprUUMUYUBBIE U cOOOpazuTesbHble. Toro, yero
sl TOCTUIJIA, IOCTUTIIM MHOTHE HMMUIPaHThI U3 Poccumy.

Oubra caenaina ais ce0st BBIBOJ O MPUUMHAX Takoro pasnnuus. «Poccus He nuMmeeT Xopoio
pPa3BUTON CHUCTEMBI TOProBIM W oOciayxuBaHus. B Poccum ydwarcs BBDKHBATH, MOCTOSHHO
IIPEO0JIEBasl TPYAHOCTH. 31€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK CTpaHa MEHee IPOABHHYJACH B
pasButun, yeM CIIA. Tam Bbl MalieHbKas 4acTh OOJBIION MPEKPACHO OTIAKECHHON MAIWHBI.
3/ech e HYXKHO €Ile OYeHb MHOIO CJieNaTh, YTOObI JOCTHUYb TAaKOI'O COCTOSHHMS. MbI B
«OKayHTEK» CO37aeM LIEHHOCTH, TaK KaK Mbl OJIM)KE K 3alaJiHOMy TUIly KoMmaHuu». ['oBops o
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Poccun, ona nponomxuna: «Poccust npouuta yepes aa. Bee neHHoctu 6butn paszsesHsl. Jlooasam
TOBOPSIT, YTO KOMMYHHU3M — 3TO IUIOXO Y IUIYIO, a HE TO, YTO KOMMYHH3M — 3TO B IIPUHIIMIIE
HEBEpHBIH MyTb. PackpbiBaercs TONBKO 4YacTh mpoOieMbl. VMeHHO Tak BexyT cebs
IIPEJCTAaBUTENN 3amaja 10 OTHOIIEHHI0O K poccusiHaM. PoccusiHE TNpPUHMKEHBI Jaxe B
COOCTBEHHBIX I1a3ax».

ITo maenuto OJbru, rI1aBHOE — 3TO BEPHOCTh KIUEHTY. « [l MeH — 3T0 «OKayHTeK». S
3HaI0 NPUOPUTETHI. 1 BepHa BBIOpaHHBIM MHOIO IpuHIMnaM. B Poccun npaBuna u 3akoHbl He
neiicTByoT. [loaToMy BaxkHa Mopaiib. 37ech Ha/lo OBITh BBICOKOIIOPSAOYHBIM YETOBEKOMY. ®

/Kenmuna B OusHece

[lecTh mpOLEHTOB paOOTHUKOB «DKAayHTEK» COCTaBISIOT JKEHIIMHBI. Bce oHM paboraror
Kak mpogeccronaisl. «Bce 6oubliie n 60IIbIIe KEHIHH TOCTYMAI0T B BY3bl POcCHM KaX bl roJ,
— roBoput Oubra. — JKeHIUHBI IO CBOEH MPUPOJIe HE MOTYT ClIeaTh TSHKENyr (PU3UUECKYIO
paboty. OnHaKo B OTHOIICHWH yMa OHU HE yCTYMalOT My)XUYMHaM. Bmecte ¢ TeM OHM pasHbIe U
MPUBHOCAT 3TO pazHooOpa3ue B OuzHec». J[ns CBEHCOH, Kak OHa cuuTaeT, OM3HeC MoA00eH
ceMbe. «Sl mymaro Tak OTOMY, YTO S KEHIIMHA. S CMOTpIO Ha 3TO Kak Matb. S mpocTo 11060
MPOSBIATE 3a00Ty. s My>KUYMHBI k€ OM3HEC, MOKET ObITh, OOJBIIE MOXOXK Ha CIOPT, Ha
copeBHOBaHHE. MHE HpaBUTCA OBbITH JENOBOM S>KEHIIMHOW. Y MeEHs B Ou3Hece OOmbIIne
BO3MOXHOCTH». Oduc «Ikaynrexk» B Cankr-IlerepOypre Bo3riaBisieT poccUiicKas KEHIMHA,
KoTopyto Onbra cumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty KCHIIMHY, OY€Hb
TOHKasl HaTypa U OYeHb XOPOUINil pykoBoautenab. OHa mogoOpaia KOMaHy U3 JIECSATH YENIOBEK,
U OHHU paboTalOT BMecTe oueHb Xopomo. Ee rpynma npomnuia o0ydyeHne B MOCKOBCKOM oduce.
Ombra cumraer, yto Bepa, Bo3MOkHO, U He cMoria Obl paboraTh 3¢ (GEKTUBHO MMOA €€
HETOCPEJCTBEHHBIM pyKoBOACTBOM. Onbra crana Obl IO-MaTepUHCKU onekaTh ee. Ho cutyarus
TakoBa, 4to Onbra BcTpedaercs ¢ Bepoil 1 TOBOPUT € HEH O Jelie, TOJIBKO KOTJla MPUJIETAET B
Cankr-IlerepOypr Ha BeIxoaHbIe. OHA LIEHUT €€ Kak Jpyra, a TakkKe KaK KOJUIery Mo OH3Hecy.
Ha pa6ote Onbra oneBaercsi oueHb crporo. OHa MOHsATA, YTO ATO MOMOTAeT KEHIIUHE OBbITH
BOCIIPHHATOM €O BCE cepbe3HOCThi0. OHa Takke 0OHAPYXKHIIA, YTO TAKOW MOIXO01 «paboTaeT» ¢
POCCUHCKMMH KJIMEHTaMH, OOBIYHO HE pPACCUUTHIBAIOIIMMHU, YTO BCTPETAT SKEHIIMHY-
pykoBoguTensa. OqHaXpl Ha BCTpeUYE C KIMEHTaMH, rJ€ ObUIM OHU ¢ J[)KOHOM, KTO-TO IOXKal
JI)KOHY pyKy, BOCKIMKHYB: «HTO 3a mpekpacHas JeBylIKa!», He N0I03peBasi, YTO UMEET JAEIIO C
TJIaBHBIM HCTIOJIHUTENBHBIM JTUPEKTOpPOM KoMmnaHuu. [1ogo0HbIe cUTyaluu BCTpEYaIMCh M HA
npeaplaymux padorax. Hampumep, B Tol kommaHuu «boNbIION MIeCTEpKW», B KOTOPOH OHA
pabotana B Mockse, k Onbre uHOT1a 00pamairck ¢ Mpock00i caenaTh KOMUU HA KCEpOKce, He
MO03pEBasi, YTO OHA SBIISIETCS PYKOBOJWUTENEM IpoeKTa. bpll eme oAuH ciiydall TaM Ke.
I'pymnmna BU3UTEPOB OT Ba)KHOT'O POCCHUICKOTO KJIMEHTa MpHObLUIa B KOMIAHWIO. UMHOBHHUKH M3
MUHUCTEpPCTBA CTaNMU 00Cyx aaTh nporpammbl «CTtap», oTMeyast uX I0ocTouHCTBa. Onbre Toraa
osuto 30 net. Korga ee mpencraBuim, Kak JupekTopa mpoekra «Ctapy», TO y 3TUX YHHOBHHMKOB
MPOCTO «OTBUCIH uYedtocTH». OHU MpeKpaTHIId TOBOPUTH O OM3HECe U HAOPOCHIIMCh Ha HEE C
BOIIPOCaMH O JIMYHOM XH3HU. MIX mHTEpecoBaio, moueMy s Tak XOpOLIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboraeT M MOW MyX B koMmmanuu? B pesysnbrare nenoBas Oecema Obuia
ckoMkana. Oinbra unocodcku oTHOCHTCS K 3TOU mpobdneme: «S mpakTuk. S cienyro npaBuiam,
a He yCTaHaBJIMBaIO MX». Tenepp, KOra pOCCUUCKUE KIMEHThI MPUXOIAT B «DKAayHTEK», OHA
CTapaeTcsi UM He NIpeAcTaBiATbea. Ecim 3T0 HE00X0AMMO, TO OHAa PYKOBOJIUT KOMIaHMEW. B
IIPOTUBHOM CJIy4a€ OHA MOKET MOTEPSITh MHOTO BPEMEHHU U €1 HE YJACTCs IIPOJaTh MPOTPaMMBI.
Ona uyBctByeT, uyto 3a npenenamu CLIA ObITh KEHIIMHON — yXe HEeJ0CTaTOK Ul Ou3Heca,
XOTSl 3TO TOJILKO OJIHA U3 CTOPOH MpoOiembl. Bee sxe Onbra JomycKaeT, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpbIE NpenuMyllecTBa. «KeHIMHa MOYKET 3MOIMOHAJIbHO BO3AEHCTBOBAaTH Ha
OKPY’KaIOIIMX €€ MY>KUMH, TaK KaK OHU PEarupyroT Ha €€ apmM».

JIndHble HEHHOCTH U IeJIH
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Moxer ObITh, AaHHOE 3aMedyaHue OIbIM MOKAXKETCS CIy4YaiHbIM, HO OHa CKa3aja, 4YTo
JTIOOUT CBOE N0 TakK, YTO €€ HE OCTAHABIMBAIOT HHUKAaKWe TPyIHOCTH. «S paboTaro 31ech,
MOTOMY 4TO £ JH00JII0 cBOIO paboTy. OqHako st Moryia Obl U He paboTaTh. Y MEHS JOCTaTOYHO
JICHeT, 4TOOBI CerojHs YHUTH Ha meHcuto. Ho dro s Oyay nenats co cBoeil »Heprueit?» Ona
BCIIOMHMJIA, YTO KOrja pabortana B kKomnaHuu «bousbinoil mecrepkun», To Oblia B MOJOKEHUU U
Moria Obl ocTaBUTh pabory. OmHAKO OHA 3aHSIACH €IIe U JUCCEepPTALUei, YTOOBI MOIYyYUThH
cTerneHb kaHaugata Hayk B MI'Y. Ona Takke mnpemojaBaia B TO BpeMs, HO MOHsUIa, YTO
YHMBEPCUTETCKasi KH3Hb He s Hee. «ITO BCe OYEHb CJOXHO. HyXHO OBITH OuYeHBb
CKOHIICHTpUpPOBaHHBIM. S mo0m0 o0y4aTth, HO He B kiaccey. g Onbru BaXXHO HMETh
«obpatHyto cBs3b». OHa cuuTaeT, 4TO JOJDKHA 33JaBaTh BOIPOCHI U TaKUM OOpa3oM pacTH
npodeccuoHanbHO. «DKayHTEK» KaK MECTO paboThl, Mo MHEHHIO OJbId, O4Y€Hb MOAXOIUT JUIS
Hee. MHe HpaBHUTCS OBITH PYKOBOAWTENIEM. B MEHbIIEH CTETIEHH 3TO OTHOCHTCSA K TOMY, YTO S
YyBCTBYIO, KaK COOCTBEHHMK KOMMAaHMU. bBbITh coOcTBeHHHMKOM B Poccum mo-mpexHemy
1o 100HO Oery 1o ynuiaM ¢ OpMIIITHAaHTOBBIMH KOJIBIIAMHU Ha pyKax. 51 He OYeHb-TO CTPEMITIOCH K
MaTepuaIbHbIM OJiaraM U KUBY IOCTATOYHO CKPOMHO. S Jt00III0 1e7aTh IEHbIH, HO S HE JIF00ITI0
uX TpatuTh. Jns MeHs 3To Kak Oone3Hby. [lenas nmokynku, Onbra odueHb JIOOUT TOProBaThHCS.
OnHa UEeHUT BBITOAHBIE MOKYNKU. OAHAXKIBl OHA JaKe OCTaBHJIa LIEHOBYIO OUpPKY Ha Ty(disx,
KOTOpble Kynuja Bcero 3a 15 non. m 99 nenrtoB. OHa 0ObsicHWIA: «DTO CPOJHU TOMY, UYTO
CruBen KoBu ompenenser kak MpUBEPKEHHOCTh OINpPEAEICHHBIM XHU3HEHHBIM MpHUHIMIAM. B
KM3HH CYIIECTBYET JOCTATOYHO APYTUX IIEHHOCTEH, 4TOOBI HE CTaTh paboM Bellei, KaKuMH Obl
JOPOTUMHU WJIM TMPEKPACHBIMU OHU HU ObUIM. Y MeHs HOpMajbHas MO POCCHUHCKUM MepKam
TPEXKOMHATHasi KBapTHUpa, HO eciy Obl ee YBUJEIU aMEpUKaHIbl, TO ObUIM OBl B HIOKE». A B
CIIA Omnpbra cuuranga BO3MOXHBIM MPUOOPETATh MOJACPKaHHYI0 Mebenb. Ha Bompoc, xouer iau
oHa emie oxHoro pebenka, Onpra crnokoiiHo orBeTmna: «Her, s He xody. S mpocTo ¢ 3TUM He
CHpaBIOCh. JTO OoJbllasi OTBETCTBEHHOCTb, BOT €CJIM Obl MOH MY CMOT YAENSATh JAETAM
Oonbuie Bpemenu.. Ho Bce ceiiuac Ha MHe. MlHOrAa MHE Ka)eTcs, YTO JIIOAM, OKpPY>KaIOIIHe
MEHSI, CIUIIKOM Ha MEHS MOJIaraloTcs, BUIS CTENEHb MOEW BOBJIEYEHHOCTH B Jieno. Cembs U
JIeTH — 3TO TOXE CBOETO POJAA XKM3HEHHBIE MPOEKThl. MoW peOEHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIPABIATH €r0 OCYIIECTBICHHUEM HaJI0 OYE€Hb XOPOIIO».

«Boo0rie-To Bcs MOSL KU3Hb COCTOMT M3 MPOEKTOB, — cKaszana Ombra. — Tak Obu1o
Bcerna». OHa HEOXKUAAHHO BCIIOMHUIIA CBOIO MEPBYIO JHO00BHL B Kojuiemke. Ero ponurenu He
IPUHSUIM €€, TaK KaKk OHa HE OTBeYaja MX cTaHaapram Onarononyuus. OHM NepeBeiIu €ro B
npyroit komiemk. OHa ckazana, 4TO €ClIM OH yeJeT, TO MEXIy HHUMH Bce OyleT KOHYEHO. «Y
MeHsI OBbLJIO JIBa MPOEKTA: BBIMTH 3aMy>X M 3aKOHYUTH KOJUIEIDK». A Tak Kak OH IOMOTraji eu
YUHUTBCA, TO MPUCYTCTBOBAT B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIa HE MOBEPHIL
Benps Obuto OBl HE COBCEM BEpHO CKazaTh eMy o0 3tom». U on yexan. [loxe oHa BcTpeTmia
JlxxoHa, M TOclEe TpexX MecsleB CBUJIAHUN OHM moxeHWwInch. OHa mepBas cieiaia emy
npepioxenue. Korna notom BepHyJCS TOT, KTO €€ OCTaBWJI, M Hayall IMpPeAcKa3blBaTh, YTO OHA
pa3Benercs, Ombra otBeTmna: «Her, y MeHs cefiuac OOMH NHPOEKT - 3aMY>KECTBO». ITO
ciyuusioch 15 ner Hazan. B To Bpems [[>koH noipkeH Obul yexaTh B ABCTpaJIMIO Ha 6 MECSIEB U
nonpocusl okaaThesi ero. Onpra mocraBuia €My YJIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBITIOTHWI. «$] qyMaro, oH ObLI CYACTIIMB, OCTaBIIMCh CO MHOW. MHE KaxKeTcs, s OKpy>XeHa
CYACTIMBBIMHU JTIOABMHI.

Jiis Onbpru ee KoMIaHusi — 3T0 «IpoeKT OJIbIu», KOTOPHIH €i, C €€ CIIOB, HE XOTeJI0Ch Obl
MPEBPAaTUTh B COBEPUICHHBIH W MPEKpPacHO YMAKOBAaHHBIA MOJApoOK, Kak 3TO ObUIO C ee
KaHJIUAATCKON creneHblo. «KoMmmanus He ToJKHA OCTaHABJIMBAThCS Ha TOCTUTHYyTOM. Korna xe
s TyMaro O CBOEH HU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTEe».

Panpime s gymana o TOM, YTO KOTJa-HUOYyAb CMOTY HMMETh MHOTO JI€HeT U OBITh
MarepuaiabHO He3aBucumon. Ho s yxe Bce aTo mmero. Hepeako Bcraer Bompoc: "A MOXKET ObITh,
MpoJIaTh KOMIaHUI0?"»

Onbra HEOJHOKPATHO oOTMeyasa, 4to Joout Poccuio m pycckmii s3pik. OHa 4acTo
nocemaer Cankr-IlerepOypr, rie y Hee ecTb KBapThpa ¢ BUJIOM Ha J[BOPLOBYIO IIOLIAAb U
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Anmupanteiictso. Korza ee cripammparoTr, Kak OHa MOYKET XKHUTh B CTOJIb HEYCTPOCHHOM CTpaHe,
MPOXKUB MHOTO JIET B JIPYT'HX YCIIOBHSX, OHA, HE 3aJyMBIBasCh, OTBEeYaeT: «Bvl roBopute 00
YPOBHE KU3HH, a 1 roBopro o cebe. [IpoekTel U ycTpoeHHOCTh — 3TO s cama. S muzep. S
BTOPIaloCh B HEYMOPSAIOUCHHYIO CPEly U HAaBOXKY TaM MopsiaoK. M 6maromapst 3ToMy CO31al0TCs
HOBbIE IIeHHOCTH. Buepa He Obuto «OkayHTek» B Poccum, cerogns «OKayHTEK» — JMJIEpP B
CBOEM [IEJIEN.

Ilnanbl Ha Oyayluee

Oubra onucana OmkalIIve 3a1a4du, CTOsIIKE nepes «IKayHTEeK», a TaKKe TPEXJIETHIOK
MNEPCICKTUBY, BKJIIOYAass BO3MOXHOCTH YMCHBIICHHA €€ OOJIU B CO6CTB€HHOCTI/I KOMITaHUMH.
brnwxkaifinas Hama ueiabr — MOAHATH YpPOBEHb IMPOJaX B HECKONbKO pa3. B mane
reorpaMuecKoOro pacHMpeHuss Mbl 0OCYXKJAaeM BONPOC O HamieM mpucytcTBud B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI HAIll MPOAYKT MPOJIaBajcs yepe3 MoAo0HbIe HaM POCCUNCKHE
kommanuu. [1o cocTaBy Halra KOMIaHHs POCCUICKas, 32 UCKIIOYCHHUEM, KaK sl TOBOPUIIA, MOETO
myxa. Ho u on mo6ut Poccuto u u3yuaet ee s3bik. Hamn npoaykT 1oporoi, Tak Kak npojaaercs
M0 aMCpHUKaHCKHUM LICHAM. .HIO[[I/I [JIaTAT 3Ty LHCHY MMOTOMY, YTO Hall HNPOAYKT UMCCT KauCCTBA,
KOTOPBIX HET Y MPOAYKLHMU KOHKYpeHTOB. Haml mpoaykT mpusHaH 3amnagHbIMU (PMHAHCOBBIMU
HHCTUTYyTaMU, OJAJKUBAIOIIUMHA HaM ACHBI'U I10/ HU3KUU IMPOLICHT».

Jis CBeHCOH ONTHUMAJbHBIM CHEHapUid Ha TPEXJIETHIOI MEPCHEKTUBY BBITJISIUT
CIIEIYIOIUM 00pazoM. «DKayHTEeK» €W BHUIUTCS Kak BEAyIIas KOMITAHUS B PSIY CPETHETO
pa3Mepa KOMIIaHUH — MPOU3BOAUTENICH KOMITBIOTEPHBIX MPOTPaMM MO IKKAYHTHHTY.

3a Onmkaiilye TpU ToAa KOMIAaHMs JO0JDKHA 3aHATh MEpBOe MecTo B cBoel obmactu. [lo
MHeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JIIoU paboTaroT YCEepAHO U
OPUEHTHPOBAHBI Ha XOpoliee oOCTyXuBaHUE KIMEHTOB. OOCyXJajics TakXKe BOIPOC O
pacnpocTpaHEHUH JESATENIbHOCTH Ha JIpyrue cTpanbl Boctounoit EBponbl, Ho CBeHCOH cKa3aila,
4TO He XoTena Obl e31uTh, HanpuMep, B [lonbury. B nmpunnune noexats 10 BapiiaBsl HETpYIHO,
OJIHAKO ee oM 31iech, B Poccun. Ecnu namo Oyaer pabotars B Ilonble, To oHa momuieTr Tyaa
KOTO-HUOYAb IPYTOro.

Onbra ¢ MyKeM SBISJIUCh €IMHCTBEHHBIMH BIIAJENblIaMd KOMIIAHUM W COOUpaIUCh
yACPKHUBATh OOJBIIYIO 0N COOCTBEHHOCTH. TeM He MeHee OHM Hayalld 33 yMbIBATHCA U O
npyrux uHBecTopax. CBEeHCOH UyBCTBYET, UTO ObLIO ObI OJaropasyMHO mepepacnpeeauTh 4acTh
COOCTBEHHOCTH W YBEIUYHUTh TaKUM oOpa3om oOmuii kamutan. OgHako caMo BeleHue Ou3Heca
MPUHAUICKUT €d, M 3TO JOKHO OCTaThCs HEU3MEHHBIM, IO KpaiiHeil mepe B 0003pHMOM
Oymymiem.

Omna xotesna 6bl 00ECHIECUUTH JIIOJIAM, pabOTAIOLIUM ceilyac B KOMIIAHUH, IEPBOOYEPEIHOE
[paBo Ha MpUOOpEeTEeHHE aKIHii, T.€. CHavaja MpoJaTh aKIMK BHYTpU KoMnanuu. OHa U ee Myx
paszpabaTeiBaJid  Je€Talld J3TOrO0 TMpollecca, a TakKe Hadyald BECTH IEPEeroBOphl ¢
MHBCCTUIIUOHHBIMU 6aHKaMI/I. PaCCManI/IBaJII/ICb U ApYTruc aJIbTCPHATHUBLI IOBLIICHUS Ka4CCTBA
AKHU3HU OKPYKAIOIIUX €€ JIF0JCH.

«41 xo4y ocraThcs MeHEKEpOM, — nobaBuna Oinbra, — Jaxke eCiu Jpyrue COOCTBEHHUKH
BoiinyT B CoBeT mupekTopoB. S xoTena Obl MpoaokaTh paboTy B KOMMAHUU. S 110010 MOKO
KOMIIAHUIO ¥ X0y, YTOOBI OHA «IIEPEPOCIIay MEHS».

Nudopmanus, He Bomeamass B KOHKpPeTHYI0 CUTyallui0 1O COCTOSTHMI0 HA HA4YaJI0
1997 r.

[To cocrosinuio Ha Hayano 1997 r. koMmnanus «KayHTEK» MPOAOJIKAIA CBOIO YCIEIIHYIO
JEATEIIbHOCTh Ha POCCUMCKOM phIHKE. Ee 4uciaeHHOCTh BbIpocia 3a 3TOT mnepuoj jao 120
YeNIOBEK; TaKOW IU(PHI JOCTUTIIO KOJIMYECTBO OOCTYKUBAEMBIX €0 OpraHU3alMi-KINCHTOB. 3a
npouieamuii rog o0beM Mpojax BceX MPOAYKToB kommanuu Bbeipoc Ha 100%. Kommnanus
npuobpena emre oauH opuc B Mocke. COOCTBEHHOCTh KOMITAHMHM HAXOAWUTCS BCE B TEX Ke
pykax. Komnanus no-npekHeMy UCHBITHIBAET NOTPEOHOCTH B Kajpax BbIcOkoro yposHs. [locne
CBOEH ToclieIHEeH BCTpe4Yu C aBTOpoM cutTyanuu Osbra ckaszaja eMy, 4To ceddac OHa XO4eT
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3aexaTh B BHJEOMAarasuH W KyIUTb HOBBIM aMepUKaHCKUM ¢uibM «OButa» (GuibM o
POMAHTHYECKOW HCTOPUU XapU3MAaTUYECKOW (UTyphl B TOJUTHYECKOW >XU3HU APTrEeHTHHBI
OBute [lepoHn, craBiueil ocie CMEPTH CBOETO MysKa — OBIBILIETO MPE3UAEHTa APreHTHHBI, TOXKE
IIPE3UACHTOM APreHTHUHBI).

Bonpocul no xeticy:

[Ipoananm3upyiite KOHKpEeTHYIO cuTyanuro (keic) «IkayHrek —Poccus». Ilpumenure
«YIIPaBIEHYECKYIO pEIIECTKY» breiika-MOyTOH i ONMCAaHWs IPUHLHUIIOB MEHEKMEHTA,
KOTOpBIE UCTOJB3YeT reponns keiica Onbpra CBeHCOH. B kelic-cuTyaluu U3510K€HbI IPOOJIEMBI,
CBSI3aHHBIE C OTKA30M €€ IOJAUYMHEHHBIX MPUHITH IPEJIaracMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT Jii IpH pellIeHrH JaHHbBIX TPOo0JieM MOMOYb CUTYallMOHHAsl MoJieib Xepcu-bnanmapa?

IIpu aHanu3e nocrapaiiTech OTBETUTDH HA CJIEAYIOIINE BOIPOCHIL:

1. YUemy B meHemxmenTe Onbra ynenser HanOosnbiiee BHuManue? [louemy?

2. Ha xakux kauectBax OJabI' OCHOBAHO €€ JIMJIEPCTBO B OpraHU3aINu?

3. HyxHo 51 el 1yMaTh O CMEHE CTUJIsI PyKOBOJICTBA?

3a,I[aHI/Ie BBIIIOJIHACTCS I'pyIIIIaMU 110 4 gyenoseka. B KOHIC 3aHATHUA I'PYIIIbLI ITPECACTABIIAIOT
CBOC PCHICHUC U CAAIOT €ro NpCrnoaaBaTCIIto.

3aganne 3 KommynukatuBHas urpa: «Ileperosopbn»’ (HOSICHHTEILHAS 3aNHCKA M
MeTOAHKA MPOBEACHUA)

lloschumenvhas 3anucka

KommynukaTtuBHas wurpa «lleperoBopbp» HampaBiieHa Ha pPa3BUTHE KOHCTPYKTHBHBIX
MEXXTPYIIIOBbIX OTHOIICHHUH IIPU COXPAHEHUM BBICOKOM NPUBEP)KEHHOCTH YYaCTHUKOB CBOUM
KoMaHjaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHUS, B KOTOPBIX TPYIIIbL, 001agasi CBOUMHU
UHTEpECaMH,  BBIHY)KIEHbl  J€HCTBOBaTb B  CUTyalud IOJHOM WIM  YacCTHUYHOU
B3alMO3aBUCUMOCTH. B3auMo3aBUCUMOCTh KOMaHJ 3aJa€TCsl T€M, YTO KaxkAas rpylnmna MOXKET
JOCTUYb CBOUX LIEJIEH TOJIBKO IIPH YCJIOBUU, YTO IPYIHE IPYIIBl JOCTUTHYT CBOUX.

B3aumopneiicTBue KoMaHJA pealu3yeTrcs uYepe3 MHOTOCTOPOHHHE IIEPErOBOPBI  UX
IpeJCTaBUTENIEH, BO BpEMs KOTOPBIX TOJKHO OBITh BHIPAOOTaHO B3aUMOIPUEMIIEMOE PELICHUE.
[leperoBopHBIi MpolieCC B 3TOM cliyyae He TOJBKO MPUOOpETaeT O0COOBIA CTAaTyC, a HAaUMHACT
YIPABIATECS MEXIPYNIIOBBIMU COLUAIBHO-IICUXOJIOTMYECKUMU MexaHusmamu. lIpencrasurenn
OT TPYIII CTAJIKUBAIOTCS C CUTYyallMel, KOrja KOJUIEKTUBHOE pElIeHNE, IPUHATOE UX KOMaHI01,
HE00X0UMO TpaHC(HOPMHUPOBATH B CBSI3U C YCIOBUSMM IE€peroBOpHOM cutyanuu. llemun
CPaBHUTEJIBHO JIETKO JOCTUIAIOTCS TOT 1A, KOTJja YYaCTHUKH IIEPErOBOPOB MPEICTABIISIOT TOIBKO
caMHX ceOs, M CTaHOBATCA IPAKTUYECKH HEJOCTH)KUMBIMHU, €CIM YYACTHUKUM HAuMHAIOT
IIPEJICTABIISATh UHTEPECH CBOUX KOMaHM.

ITeperoBopHsIii poLIECC MOXKET ObITh IPOAHATUZUPOBAH C TOUKH 3PEHUS UCIIOIB30BAHHBIX
MEPEroBOpHBIX cTpareruii. OAHON MX HEMHOTHUX KOHLEHIHHA, KOTOpble OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHU M HAYMHAIOT NPUMEHATHCS UMU Ui OOBACHEHUS MEXIPYIIIOBOIO IOBEICHMS,
ABJSIETCS. MOJENb «IBOMHONW 3amHTepecoBaHHOCTM» K.Tomaca u P.Kunmena. K.Tomac u
P Kunmen, B3sSB 3a OCHOBY CTEIIEHb OpPHEHTALMM YYaCTHUKOB B3aUMOJECHCTBUS HA CBOMU
COOCTBEHHBIE HHTEPECH U HA MHTEPECHI MapTHepa (COXpaHEHNE B3aUMOOTHOIICHUH ), BEIACTISIOT
IATh CTpPAaTeruii B3aUMOJCHCTBUA: KOHKYpPEHLUs, YCTyIKa, MH30eraHue, KOMIPOMHMCC,
COTPYJHHUYECTBO.

B tom ciyuae, eciiu moaens K. Tomaca n P.Kuimena BBoauTcs 10 Hadana UIpel, TO Urpa
SABIISICTCSA JIEMOHCTpae paboThl JOMUHUPYIOIUX cTparteruil. Eciu Mozmens BBOIUTCS TOCIHe
3aBEPUICHMSI UTPBI, TO MOJEJb SIBJIIETCSI OCHOBOM aHaIM3a IEPEroBOPHOIO Ipouecca.

° MaTepwanbl 4eN0BOI UrPbl NPEACTaBAAIOTCA YH4aCTHUKaM B ayAuTOpUm
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Ilenpto mpoBeneHUs MPAKTHUUECKUX 3aHATHUH SBISAETCS 3akpervieHue OakajaBpaMu
TEOPETUYECKUX 3HAHUM 10 JUCUUILUIMHE «MEHETKMEHTY.

Memoouxa nposedenus 0eno8oti uepul

[IpoBeneHue f1€710BOM  MIrpbl  MpeANoyiaraeT HEeoOXOIUMOCTh  IPEABAPUTEIHLHOIO
O3HAKOMJICHUS €€ YUYAaCTHUKOB C TEOPETUUECKUMHU U NMPAKTUYECKUMHU BOIIPOCAMU MOATOTOBKH U
IpoBeeHUS TPOPECCUOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE pa3/ieibl JEKIIMOHHOIO
Kypca IUCHUIUINHBI «MeHeKMEHT» - «PyKOBOACTBO U JIMEPCTBO», « Y IPABICHYECKUN TPy U
€ro 0COOEHHOCTH.

1. HenoBasg urpa paccuntaHa Ha 16 y4acTHHKOB, B CBS3M C ueM yueOHas TpyIma,
ydacTBYIOLasi B UIpe, AOJKHA ObITh pa3OuTa MPONOPLUUOHAIBHO MX uMchay. Kaxkaomy u3 HUX
OyzeT mpeUio’keHa OJHA W3 POJIel, KOTOpas JaeT NMpaBO HA WIEHCTBO B OJHOW W3 YeThIpeX
komanJ1. CrieHapuii 1 o61as MHGopMaIys 10 J1eJI0BON UT'Pe, N3JI0KEHHBIE BbIILE, ONPEACISOT 4
KoMaHAbl. Ecin yd4acTHMKOB HEJOCTAaTOYHO [UIsi HPOBEJAEHHUS IIOJHOTO MOJEJIMPOBAHMUS
KOJIJIEKTUBHBIX [1E€PErOBOPOB, MPEyCMaTPUBAIOLIMXCS JAHHOM UIpOM, TO PyKOBOAMTENb HIPbI
(mpemnoiaBaTenb) AOKEH ONMPEACTUTh, KAKUE POIU CIEAYET HUCKIIIOUNTh U (WIH) 00hEIUHUTH C
JAPYTUMH POJISIMH.

[TonHBIN KOMIUIEKT OCHOBHOT'O CIICHApHs U 0O0IIel MHPOPMAILUN pacTpeaessieTcss MeXIY
BCEMH yYaCTHMKaMM JAeaoBOH urpel. Ilpum 3ToM Kax10My y4YacTHUKY WUIPbl OTBOAMTCS BpeMs
(45-60 MuH) AJ1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE IOKYMEHTBHI;

0) MHIMBUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHM3M» pAa3BUTUS IMYHKTOB
«HHTEepecsl — NOMeTKa NeperoBOpoB — MPEUIOKEHUS» 10 BCTPEUH € JPYTUMH YIEHaMHU CBOEH
KOMAaH/Ibl.

OT KaXA0ro yyacTHUKAa HIpbl TpeOyeTcs BBHINOJIHEHUE ONPEIENeHHbIX MPOLenyp,
MPECIeIYIONNX 1IeJTb BHIPAOOTKH COOCTBEHHBIX ITO3UIMI 1O MPEICTaBICHHON B UTpe mpodieme.

2. B ¢BA3M € 3TUM Ka)XJJOMY yYaCTHHUKY HEOOXOAMMO OIPENEINUTh, KAKOBBI J0JIKHBI ObITh
€ro HMHTEpEChl — MPHUHLMIIBI 10 PELICHUIO IPOOJIEMbl M KAaKOBbl MOTYT OBITH TEKYyILIHUE
pasHoIJIacHsi, BO3HUKAOIUE B MPOLECCE YJOBIETBOPEHUS 000IOAHBIX UHTEPECOB. BrinonHenue
YKa3aHHBIX TPOLEIYP CIEAYET MPOU3BOIUTH 0 ONPEACICHHOMY MPaBHily, B TaOIMYHON (hopme
(cm. popma 1).

®opma 1
WHTepeck! - pa3HOrIacusl - UHCTPYMEHTApHi Pa3BUTHUS HO3HLHHN '’
Cob6ctBennsie | [Ipenmer [lepBonauans [ [Tocne- 3apepmarony |[lozumms, 1o |Bo3moxHbIe ITocnencrus
HHTEPECHI MEepPEeroBOpoOB  |HbIE JIyroIue e KOTOpOH YCTYIIKU COpPBaHHBIX
(mouemy?) (4to?) MPEJIOKEHU | IpesIo- MPEIUIOKEHHUS | BOBMOXKHO [1€peroBOpoB
1 (kax?) KEHUS OTCTYyIIEHUE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLEAYP, T. €. CAMOCTOSATEIBHOIO U3yUYEHUS KaXkIbIM
YYaCTHHUKOM JI€JIOBOM UIPhl U MOPYUYEHHOW €My PO B HEH, yUaCTHUKHM MPUCOETUHSIOTCS K

° TlocnenoBaTeNbHOCTD YTEHHS 3aIIOJHEHHOM TaOUIIBI - ClieBa HanpaBo. OIHAKO 3aIONHUTE €€ HEOOXOUMO B
OUYEPETHOCTH, COOTBETCTBYIOIICH MOPSAKOBBIM HOMEpPaM, YKa3aHHBIM BHU3Y KaXI0H KOJIOHKH.
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CBOMM KOMaHzaMm, IJle¢ B TEYEHHE ONpeAeTeHHOro BpeMeHH (10 90 MUHYT) HpPOBOIAT
BHYTPUTPYIIIOBBIE IE€PETOBOPHI. 3JE€Ch BBICHSIOTCS WHIUBUAYaJIbHbIE HMHTEPECHl Ka)KIO0TO
YjieHa KOMaHJIbl, KOTOpble OH NPEJCTaBIsET, UMEIOLIME MECTO Pa3HOINIACUS MEXAY HUMHU I10
OIIpEeICIEHHBIM BOMIPOCAM M BBIPA0ATHIBACTCS €AMHAS TMO3ULUS KOMaHIBI M0 o0mield npobieme
(GbopMHpOBaHUS MPOTrpaMMBbl Pa3BUTUA T. PbiGaubero, KOTopyro (IIO3MLMIO) YIEHBI KOMAaH]IbI
JOJDKHBI TIPEJCTABJIATh HA IOCIEAYIOIIUX KOJUIEKTHBHBIX IeperoBopax. Takum o0Opasom,
[IPOBE/ICHUE BHYTPUIPYIIIOBBIX IE€PErOBOPOB SBISETCA Ba)KHEHIIMM HEOOXOAMMBIM 3TaloM
MIOJIFOTOBKHU IIPOBEIEHUS 00Jiee NIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykxoBoaurens (mpernosaBaTeiib) AOJKEH OKa3bIBaTh ONPEIEIEHHYIO IIOMOIIb YyYaCTHUKAM
UTPBl B IPOLECCE MOJAEIUPOBAHUS UMM KOJUIEKTUBHBIX IIEPErOBOPOB C YUYETOM BCEX UETBIPEX
KOMaHJ, T. €. BCeX TPUHALATH YYaCTHUKOB UIPhl B COOTBETCTBHM C UX poisiMu. Ha 3TOoT 3Tan
urpel orBoaures 2,5 yaca. OqHaKo, BO3MOXHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK U YMEHbBIICHHUE
BPEMEHU CO CTOPOHBI pyKOBoauTelNs (mpenojasarens), o0yciIoBIMBaeMoOe 00Opa3zoBaTeIbHOMN
LEHHOCTBIO JAHHOTI'O JTala JeJI0BOM UIPHI.

B nmpouecce mnpoBeneHMs WIpbl, YYaCTHUKU JOJDKHBI MCIOJB30BaTh BCE 3HAHMA,
II0JIy4YE€HHBIE M YCBOECHHBIE IIPU U3YyUYEHUU COOTBETCTBYIOIIETO TEOPETUUECKOTO Kypca, BKIIIOYast
IIPEJCTaBICHUE UHTEPECOB, U3BJICUEHHUE BBITO/Ibl, AKTUBHOE CIIyIIAHHUE, UCII0JIb30BaHUE JaHHBIX,
Ipe/CTaBICHNUE IPEUIOKCHUH, COINIaCOBaHHE — Ppa3pabOTKy IpEeNIoKeHHH, paclo3HaBaHHE
HaMpaBJIEHUH COIIPOTHBIICHUS, CHUKEHUE CONPOTUBIIEHUS, CTPYKTYpUPOBAaHHE NHHOBALIMOHHBIX
NPEUIOKEHUH, pa3paboTKy KOHLENTYAJIbHBIX COTJIALICHUH, WCIOJIb30BAHUE TPEIBAPUTEIBHBIX
00CyX/IeHUH, pa3BUTHE U IOJJEPKAaHUE BBICOKOIO YPOBHSA IIPOLEypHO-MaTepHaIbHO-
MICUXOJIOTUYECKUX yCIOBHUMA, TpeOOBaHME PEKPAILEHHsI CIIOPOB U T. 1.

ITo 3aBepiieHUH 3TOro 3Tana Urphbl HA KaXJ10€ MOJHOE MOJEIUPOBAHUE OTBOJUTCSA OJUH
yac Juid OOCY)XJIEHUS M aHajiu3a dTana MEXIy Y4YacTHHUKaMH, HO I0J PYKOBOJCTBOM
npernojaBaTesns U (WIn) ¢ UCIIOJIb30BaHUEM UHCTPYKIIMHU 10 aHATIU3Y.

4. Korga sra cragust oOmieil paboTsl OyneT 3aBeplleHa, BCE YYACTHUKU HIPHI JIOJDKHBI
BO3BPATUTHCSI HA IIJICHAPHYIO CECCHI0 (KOJUICKTHMBHBIE IIEPEroBOpbl) M CECTh 3a CTOJ
[IEPETOBOPOB HE TOJBKO C YJEHAMHM CBOEH KOMaH[bl, HO M CO BCEMM WIEHAaMHU TIPYIIBI IO
MoJienupoBanuio. B ¢uHanpHOW cTaguu urpel npenojaBaTenb (PYKOBOJIUTENb) IOJKEH
COJECUCTBOBATH AUCKYCCHSM, BOSHUKAIOIUM B IIPOLIECCE IEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» ¥ ITHUKE IEPETOBOPOB.

3aBepllaloNIMM ~ AaKKOPJOM  IPOBEIECHMS  JEJIOBOM  WIpbl  SIBJIAETCS  BBIPAOOTKa
OKOHYATEJIbHOTO COIVIAUIEHHWs] 10 KOJJIEKTUBHBIM II€PErOBOpPaM, OTHOCHUTEIBHO pEIICHUS
CTOsIIIEN Iepe]] yYaCTHUKaMU MpobieMbl HOpMUPOBaHMS MPOrpaMMbl pa3BUTHUS T. Peibaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3ansgrue 7, 8. JluuHocte u  KOJUIEKTUB. (CaMOMEHEIKMEHT W
KOMaHJ000pa3oBaHue (4eIOBEKOOPUEHTHUPOBAHHBIA U MPOEKTHBIN MOAXO/AbI B MEHEDKMEHTE) —
4 gac

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOGHUE CTYACHTaMU MPOCIYHIAaHHOTO
TEOPETHUECKOTr0  MaTepualia, OBJAJCHHE HaBbIKAMHU  MPAKTHUYECKOTO  HCIOJIb30BaHUS
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cUTyanusx (kommnereHus YK-6).

Dopma npogedenusi — pa3BepHyTas Oecena, pazdop KeWc-CUTyalui, camMOCTOSTEIbHAs
pabora.

3ananmue 1. Pa3z0op keiic-curyanun: « KBapTHpHBIH BOIIPOCY.
Keiic-curyauus: «KBaprupublii Bonpoc»'' (k Teme 4)

"' Hbr-russia.ru. nexadpp 2008. Harvard Business Review — Poccusi.
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Bor yxe necars ner Oyanu Mpunbl I[lerposusl OpiioBOM HauMHANKCh OJMHAKOBO.
[Ipobupasice Ha paboTy N0 OECKOHEYHBIM MOCKOBCKMM HpoOKaM, OHa JymMana O CBOEi
KOMITaHUH. J[ecATh JIET — CPOK HEMAJIEHBKUI, 3 3TO BpeMsi ocHoBaHHas OpioBou copTBepHas
dupma «UIO-codp» caenana GONbIIOA PHIBOK, HO B JIMAEPHl TAK M HE BBHIOMIIACH, 3aCTPSIA B
cepenHsukax. KineHToB y Hee ObIJIO HE TaKk YTOOBI MHOT'O, HO BCE — KPYITHBIE U YBa)kKaeMbI€.

Mbiciiu Vpunbl TIeTpoBHBI TIOCIENHNHE JHU TOCTOSHHO BO3BPAINAINCH K (DMHAHCOBOU
cropoHe OuzHeca. CHIKEHHE NMPHOBUILHOCTH KOMIIAHHHM OHA CBSI3bIBajia HMCKIIOYHTEIHHO C
pacumpenueM mrarta. OJHaKo, 03HAKOMUBIINCH C BBIKJIaAKaMH (pUHAHCUCTOB, OpJIoBa MoHsIA:
JIEN0 HE TOJBKO B 3TOM — W, MOPA3MBICIMB, pEINMIA NEPEHTH K aKTUBHOW Oopnbe 3a
NOKA3aTeNIH.

BoM0a 3amensieHHOro neiicTBUA

Boujnisa B opuc, Upuna Ilerposra 6pocunack k tenedony. — Kons, 3anau. Ecte Bonpoc,
— MpOKpHYasia OHA B TPYOKY.

Urobbl momacte B KaOMHET TeHEpaJbHOTO JaupekTopa, Huxonmato BunaHoBy,
PYKOBOJHUTENIO OT/ENa Pa3paboTKH M TECTHPOBAHHUS, HYKHO OBLIO IPOAEIaTh JUIMHHBIA MyTh.
CHavama — MOAHATHCS HA HECKOJIBKO JTaXel, 3aTeM IPOMTH [UIMHHBIMH DPa3sBETBIECHHBIMH
KOPHMIOPaMH 1, HAKOHELI, TIEPECEYb MAJEHbKUH IPeI0AaHHMUK, B KOTOPOM [[aPCTBOBAIA JOPOIHAS
cekpetapiia JlyHsina, oxpansBiuas nokod Mpunsr I1eTpoBHbL.

— Tol kyna? — rpos3Ho mpobacwia Jlynsima. Hukonan KMBHYJI B CTOPOHY KaOuWHETa
Opnosor: — Bei3eana. JlyHsilIa TyT se peTUpOBaIach.
— Cagucp, — Oypknyna OpiioBa, Jake HE B3IVISIHYB Ha BOILEALIETO COTPYIHHKA.

Hukosau mociyniHo cell Ha MATKU JMBaH y IBEPH — IMOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3yuymna OoTYET MO pacxoJaM M J0XOJaM 3a IPOILIOE MOJYroJue W IPHUIUIA B
y’Kac, — eJie cabIIHO npousHecna Mpuna [lerposHa.

Hukosau Hanpsresi. 3a BKpaJUMBBIM BCTYIUIEHHEM HEIPEMEHHO J0JDKEH ObLT TOCIIEN0BATH
B3pbIB. O Takoil MaHepe OpPIIOBOM BECTH BAXKHBIE PA3rOBOPHI 3HAIM JAKe PANOBBIE COTPYIHHKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIYy bomOoi. XOTs meno ObLIO HE TOJBKO B OTOM NMPHBBIYKE:
B3pBIBHON XapakTep Wpunbl [leTpoBHBI mposBisiics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONb K€ 3aBUIHOM HENPEACKA3yeMOCTBIO TIBITANACh BHEAPATH CaMble
HEO)KHIAHHBIE YIIpaBieHYecKue uaen. I1opoil 1oxoauso 10 abeypaa: To OHA 3aKas3biBajla KaKuM-
TO COYMHHTEISIM THMH KOMITAaHUH, U BCE TENIM €ro B Hadayue pabovero IHs, TO BBOJWIIA JpEcC-
KO/ M 3aCTaBJisjla JKEHIIMH OJEBaThCS B CHHME IOOKM M Oenble Ony3ku. K cuacTbro, Takue

HOBOBBEJICHUS JepXaluch He Jonblie Mecsua — OpioBa M camMa IMOHHMMala UX
OecrepCeKTUBHOCTD U CITycKalla BCe Ha TOPMO3ax.
— CwMmotpu, — npogomxana Mpuna [lerpoBHa, — 3a moaroja HaIM MPOEKTHl TPUHECIH

HaM BCEro MATh MWUIMOHOB pyOneil. Ilpu 3TOM 3a apeHgy Mbl BBUIOKMIM MUJUIMOH, Ha
3apIyiaThl YIUIO OKOJIO TpexX. S yX Moyidy mpo HakjIagHble. JTa CymMMa YK€ MEpPEKpPBhIBACT
MIOJIO’KEHHBIE TUMUTHI TI0 010 pkeTy. Bot Tak, Koinst, — y Hac yOBITKH.

Huxonad ciyman u rajan: K demy oHa kinoHut? OH Obul moutd ysepeH, uro Opiosa
3aroBOPHUT O CHMKEHUU 3apriaT. Ho, kak HU CTpaHHO, €ro MPOTHO3bI HE ONPaB/IAIHCh.

— S TyT mpoaHanu3upoBanga peHTAO0ETbHOCTh KaKIOTO M3 HAIIUX TPOEKTOB M BBIBENA
YCPEIHEHHBIN NOKa3aTelb. W MoHsIa, YTO HAC TOMMT.

— W uto, Upuna I[letpoBHa?

— Apenpa!

— Apenna? — yaMBUICA HUYETO He NOHMMaromuil Hukonan.

— Wmenno! TrI 3Haelb, CKOJIBKO JICHET YXOAUT Ha MOMEILEHUE JUIsl TBOETO OTaena?

Bompoc 3actan Hukomas Bpacmiox: B €ro OOsS3aHHOCTH HE BXOJWJIO CJEIUTH 3a
¢uHaHCAMU KOMIIAHHH.

— He B xypce, 4ecTHO TOBOpPS, HO HAJ0 JAyMaTh, CyMMa MPHJIAYHAS, — TOXKaJI TIJIeYaMH
Huxomnan,



63

OpiioBa 0JJHUM JIBXKEHUEM PYKHU crpediia co cTona Oymaru u nojouuia k Hukomnaro.

— Cymma 3ao0maynas. B mecsili Ha TBO€ IOMEIIEHUE y HAC YXOAMUT CTO ThICAY. DTO
IIECTHJICCAT MPOIIEHTOB BCEX PACXOJ0B Ha apeHy.

— Hy 4ro x momenate.. — Hukonad oTBen B3MIAA OT JMIA HABUCIIEH HAl HHUM
HavyanbHUIBL. — OTOEN pacTer, MecTa HaM HaJl0 MHOTO. Eclii BBl TOMHHUTE, 3TO TOMEIIIEHUE MBI
Opanu ¢ mpuuenom Ha Oyaymee. Ha Kakapli NMPOEKT HaM HAI0 MO IISTh COTPYIHUKOB.
YMHOkKaeM Ha KOJMYECTBO IMPOEKTOB M IOJIy9aeM HEXBATKy IepcoHana. Tak 4To HaM Hy»XHO He
KOMHATBl YMEHBIIATH, & HOBBIX JIIO/IEH HAOUPATh.

— Hy 00 3ToM ceifuac He MoOkeT ObITh U pedd. A 1moka 3Haemnb 4yTo? — OpiioBa CHOBa
BEpHyJach 3a crojl. — Sl TyT moaymana M NpuUHSAIA HENPOCTOE, HO €IMHCTBEHHO BEPHOE
pelieHue.

Hukonad OmsATh BCIOMHMJI O 3apIblaTe, O HEJABHO 3aKa3aHHOM HOBOM MallMHE U O
KpeauTte Ha KBapTUpy. Kak sxe ObITh, ecin OpiioBa ypexxeT puHaHCHpOBaHUE?

— Hazno nepecMOTpeTh KOHLENIUIO paboThl TBOEro oTaeia. Hukonau naxe B3APOTHYJ OT
HEOXHUJIAHHOCTH. — YUTO 3HAYUT «IIEPECMOTPETh KOHIETIIIHION ?

— To u 3Ha4ut, Hukonan, 10 u 3Haunt. — OpIoOBa TPO3HO CABHMHYJA OPOBH, OXKHIAs
COINPOTUBIICHUS] MOAYMHEHHOr0. — S| pemmia mepeBecTH BCeX TBOUX IMPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OYIyT NPUXOAUTH B 0PUC? — ¢ MOA03peHneM yTounmun Hukoman. —
Nmenno Tak. Teneps ux opuc Oyaer qoma.

B TecHoTe 1a He B 00He

ColOpath pa3paOOTYMKOB M TECTUPOBIIUKOB B OJHOM MECT€ W B OJHO BpeMsi OBLIO
YpE3BBIYANHO CIIOKHO. U Hukonau momormes K JIelly OCHOBATEIBHO. 3a HEEIIO 0 HA3HAYCHHOH
JaThl OH pa3ocian MOAYMHEHHBIM HWHGOPMAIMOHHOE MHChMO: «YBaxkaemble koieru! B
cienyronryto ATy B 12:00 cocTouTcs odiiee coOpaHue COTPYAHUKOB OT/IeIa pa3paboTKu
TeCTHpOBaHMA. Bompoc, KOTOpbId OyaeT 00CYKIaThCs, KACaeTcs Kakaoro. I1103ToMy OdYeHb
npoury Bcex siBUThes. Hanerocrs Ha Baiie monuManue!»

Hukosan HECKOIIBKO pa3 MePEeunTHIBAI CBOE MOCIAHNE, KaX/IBbIH Pa3 YTO-TO MEHSI, yIallsl
wii a06asmsul. To eMy Kas3ainoch, YTO MUCHMO MOJIYYMIIOCH depecuyp He(opMalbHbBIM, TO,
HA000POT, CAUIMIKOM OQHUIUATEHEIM. OH 0OSIICS, YTO COTPYJHHUKH €r0 HETPAaBHIBHO TIOUMYT H
He MpuayT Ha coOpanue. Ho ero omaceHus He NOATBEPAWINCH. Boiid B Ha3HAYEHHBIA JEHb B
eperoBopHyo, HuKoIay He IOBEPUII CBOUM IJIa3aM: B MaJIEHBKOM KOMHATKE TECHHJIUCH BCE €70
nonunHeHHble. CTyJIbeB BCEM HE XBAaTWUJIO, 1 MHOTHE CHJEIH Ha MOJOKOHHHMKAX WM CTOSJIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas ryjaena: JIOAM Tajalid, O YeM, COOCTBEHHO, MONIET
peub. Co BCeX CTOPOH CIBIIIAIOCH OJJHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

Yepes mATh MHMHYT B KOMHAry Bomuia Mpuna IleTpoBHa, CONMpoBOKIaeMas BEpPHOM
JlyHsIIeil, 3aHsIa MECTO BO IJIaBE CTOJA U OJApUiia BCEX MOMCTUHE TOJUIMBYACKOM yJIBIOOIL.
Hukosau cafuThes HE CTall, OCTAJICS CTOSATh Y JIBEPH, M B €r0 Kpecio cena JlyHsia — nocTana
Iy XJIbIH OJIOKHOT U NPUTOTOBHJIACH BECTH IIPOTOKOJ. Bolapuiack TUIIHHA.

— Jla, — mpotsHyna OpiioBa, OTJSIIBIBasi MPUCYTCTBYIOMINX, — HUKOTJA MBI elle He
cobupanucek 31ech B TakoM cocTaBe. Ho, kak ToBopHUTCs, B TECHOTE J1a HE B 00u €.

[TporpaMMHUCTBI HEYBEPEHHO XUXHKHYJIH.

— BBl Bce TOJTy4nIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHHMH €Ile Ha MPOILION HeeNne,
— mponomkuna Upuna [lerpoBHa. — Mpbl omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac pabotrel. M s pama, 4To BaM yIanoch BBICBOOOTUTH BpEMs M NMPHWTH HA HAIIy
BeTpeuy. Tak uTo aBaiite cpasy nepeiném k aerny. Hukonau, HaduHai.

K TakoMy moBopoTy coObiTiH Hukomad roToB He ObUI: OH CYMTal, YTO OOBSBICHHE O
nepexojie Ha HaJOMHYyI0 paboTy nomkHa caenatb OpioBa, a oH Obl B35l Ha ce0sa Bce
TEXHUYECKHE BOTIPOCHI.
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— I'm, ma. Tak BOT, 3HAYUT.. — IIBITANICS IIOJ0OPAaTh HyXHEIE coBa Hukonan. — JIpysbs,
MBI COOpaiuch TyT BOT TO KakoMmy MoBoay. LleHpl Ha HEIBXXKHMMOCTh B TOpPOJAE PaCTyT
CyMaclIe/IlMMU TeMIIaMH, a BMECTE€ C HUMHU U 3aTpaThl HAa apeHay. M3-3a 3Toro Hamm mpoeKThl
OKa3bIBAIOTCSl HepeHTaOenbHbIMU. (DUHAHCUCTHI MOJACYMTANIN, YTO MBI yIIIH B MUHYC. Ecim
TOBOPUTH A3BIKOM SKOHOMHUYECKOM TEOPHH. .

— Huxonaun, — nepebuna ero Opiosa, — s [yMaro, pedsATaM 3TO HE OYEHb UHTEPECHO.
Japaif o cytu. «Cama GBI 110 CyTH W TOBOPHJIA, IIOYEMY S JOJDKEH 3a HEE OTHyBaThesi?!» —
noxyman Hukomnaw.

— B o0mem, 1a, — ckasan oH Beiayx. — He 3710 rmaBHOe. CyTh B TOM, YTO MBL..

— 3aKpbIBa€MCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOrPAMMUCTOB.

— Mamue sto mwmcars, Upuna IlerpoBHa? — menotom cmpocuna Jlynsima. OproBa
ToKayasa rojIoBoi.

— Huxkro He 3akpbiBaercsi, — oTBeTwia oHa 3a Hukomas. — Ilpocto mbl pernmiu
HepEeHECTH Baly paboure MecTa u3 opuca K BaM JOMOM.

— IIponie roBopsi, — MOIBITOKUI Huxomnau, — Tenepb BaM HE MPUICTCS KaXIbIi JICHb
e31uTh B ouc. bynere paborars qoMa, pa3 B IB€ HEJeNU — MpUE3KaTh Ha MIIAHEPKH, a B KOHIIE
MecsIa — 3a 3apIUIaToOM U IIPEMHUEH.

[loiimMaB ynuBIIEHHBIE B3MJISIBI MPOTpaMMUCTOB, OpiioBa KUBHyJA: Ja, MOJ, BCE TaK U
€CTb.

[To psinam mpoHeccs B3A0X OOJIETYeHHsI, MHOTHE PaJOCTHO 3ayiibibanuch. Ho Hammch u
HEJOBOJIbHbIE — B OCHOBHOM JIIOAM ceMeiinbie. OHM yke prucoBaiu cebe yKacarouiie KapTUHBIL:
HOCTOSHHBII IIyM, KPHKH, TIJ1a4; JeTH BEIIAIOTCA HA PyKH, HE AI0T paboTaTh; JKeHa OTHPABIISET
B MarasuH..

— A MOXHO BONPOC? — HE BbIAEpXkKaJl KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh g0Ma,
€CIIM Y MEHsl TaM JIBO€ MaJIeHbKHX JieTeil? SI He Mory ceGe 9TOro jaxe IpeICTaBUTh.

— Pe0sT, MBI Bce TIOHMMAEM, TI03TOMY He OyJieM Heperpy’arbh Bac paboToM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyIyT MaxaTh 3a ABOUX? — MOAAJ TOJIOC MOJIOIOM YENIOBEK C
CEPBIM YCTABIITUM JIUIIOM.

— Her, Hy uTO BBI, ApY3bs, — BCTymuIa B pasropop Opiosa. — Hukonan coBceM He 3TO
uMen B BuAy. Pacmpenenenue 3amau OyneT paBHOMEpHbIM. Harpys3ka Ha MpoekTax y BceX
OCTaHETCs MPEXHEM, Hy M, KOHEYHO, 3apIulaTa HU B KOEM CIlydae HE yMEHbIIMTCH. IIpocTo
Tenepb MBI OyIeM B KOHTPAKTaX U rpaduKax MPOSKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHITHO — OJOOPHUTENHHO 3aKUBAIH IPOTPAMMHUCTHI.

— HWTak, mou noporue, 3aBTpa yTpoMm BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexomie
Ha HaJIOMHYIO paboTy, — IOJIBeJIa UTOT 3aMeTHO noBecenenas Opinoa. — U ¢ nepBoro uncna
Oyzere mpUXoauTh B O(UC BCEro TpuU paza B Mecsl. Eciii MmosBATCS BOMPOCH — MHIIOCTH
npomry k Hukounaro.

Yrto nogenaems, Koias..

— Karactpoda! — nanpeiBanace OpaoBa. — IIpocto karactpoda! — YUrto Ttakoe, Upuna
I[lerpoBHa? — yausuics Hukonaw.

— MHe TonbKO YTO 3BOHHII 3TOT Ticux! — OproBa MHOTO3HAUUTENBHO B3AepHYIa OPOBH,
HO, HEe BCTpeTHB moHuMaHus Hwukonas, yrounmna: — ['pe3yHoB n3 «Cubyrma». Y HuUX Hamia
cucrtema noserena. Bee mpoBoikM 3a ABa AHS NOYJASUINCH.

— Onsth, He6OCh, TECTUPOBLUIMKK HAIOPTAYUIIM, — IIPEANON0KHI Hukomau.

C Tex mop Kak Bce CTaJii paboTaTh JIoMa, Ipouuio Tpu mecsa. U Bce ato Bpems: Hukomnaro
MIPUXOJIUIIOCH PeIIaTh MOCTOSTHHO BO3HUKAOIIKE podiembl. CHavana Hy>KHO ObLJIO MPUAYMATh,
KaK TepenaBaTh COTPYIHUKAM 3aJaHHs IO TPOEKTaM, MOTOM — KaK KOOPAWHUPOBATH HX
pabory. Ho TpyaHee Bcero oka3anoch HajdaJuTh CBS3b MEXAY MNPOrpaMMHUCTAMH U
TeCTUpPOBIIMKaMHU. TyT DOXOAWJIO MO0 CMeHIHOoro. IIporpaMMHUCT mucan CKpHUIIT, MOTOM caM
MIPOBEPST KOPPEKTHOCTH €ro paboThl. Eciu oH 3aMedan kakue-HUOYIb HEMOJIAAKH B IPOTpamMMe,
TO cpasy € OTHPABJISUI MUCHMO Ha OOIMI aapec TECTUPOBLIMKOB: MOJ, KTO MEPBBI YBHJIWT,
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Toro u pabora. B urore 3a neno Opanuch aBa-TpU 4elIoBeKa, a TO U 0ojblie. BEISCHUB MpUYMHBL
«0baray, OHU OTMPABIILIN 3aKIIOYCHHUE MporpaMMuUCTy. He pa3 u He JjBa TECTUPOBLIMKH JENAIN
pa3HbIe, a TO ¥ BOBCE NMPOTHBOPEYAIINE APYT APYTY BBIBOABL. Torna mporpaMMHUCT, TepssCh B
JOTaKax, MBITAICA CAaMOCTOSATENBHO JOKOMAThcs OO CyTH. B uTOre BCe ApPYr C Ipyrom
nepepyraaich ¥ B KOMIIAHUN Ha4aJIuCh pa30po/] 1 maTaHue.

— VY HHX TaM TOTEpSHbl Ba)KHbIC MPOBOJKM TMEPBUYKH 3a JBA JHS C HHOCTPAHHBIM
KIMEHTOM, — Tponokana OpnoBa. — [naBOyx Ha ymiax, (UHAHCOBBIM YyKe COOMpaeT
pacrieqaTaHHbIe TIEPBUYHBIC JOKYMEHTBI, 9YTOOBI IO KPYITUIIAaM BBOJWTH JaHHBIC B CHCTEMY.

— A Odk-an y HUX 3a Kakoe 4yucio?

— Yro? Ipu yem Tyt Gok-an? He ymunuait! — B3sunacy Opsosa. — [IpoBoaku y HUX
MOTEpsiHbI 0€3BO3BPATHO, U TOYKA.
— Sl HemaBHO pas3roBapuBaj CO CBOMMM peOsATaMM, — 3acCTyNMJICS 3a MOJYMHEHHBIX

Hukosnan. — OHM KaK pa3 [0 3TOMY IPOEKTY OTYHMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKHM CIeTKa MOIUIbUIM. S, KOHEYHO, HE YCIeBal 3a BCEM CJIEeIUTh caM, HO pedsita
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpiioBa HEOXKMJJAHHO CHHMKJIA U ceja Ha auBaH psjgoM ¢ Hukomaem. B HOC emy ymapun
TSOKENBIN 3aIax IyXoB.

— Kons, — tuxo npousnecna Mpuna [letpoBHa, riisaig KyAa-T0 B CTOPOHY, — IO-MOEMY,
MBI ¢ TOOOM NMPOMaxHYJIHMCh C HaJOMHOM paGotoil. JlaBaill celiuac NpOBEpPUM, KaK OHM TaM
TPYASTCS, a TOTOM IIOJTyMaeM, KaK HaM ObITb.

— JlaBaiite, — kuBHyJa Hukonau. — A uto ¢ «Cubyriom»?

— C stumu 1 paszbepych cama. CKaxy, 4TO yCTPAHMM BCE HEJTOYETHI 33 CBOM cYeT. UTo
nojaenaems, Kos..

A noma sayuiie

Hukosaw ofvH 3a IpyrMM HaOMpal HOMEpa MOMYMHEHHBIX. [10YTH BCe OKa3aumch J0Ma.
He 6b110 [Terpa Xyposa (oH, o ciioBaM MaTepu, BBILIEN B Mara3uH 3a NpoaykTamMu) U Bukropa
MyxHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOLYJIEM pacueTa, BHEAPEHHbIM B «CHOyTIIEY.
«IToa «Myxoit» Hamn Myxuy», — onpeenun Hukonau.

K Bewepy oH coOpan NOJIHOE J0OChE Ha CBOUX COTpYIHHMKOB. Ilomywamach oOdeHb
uHTepecHas kaptuHa. [loutm Bce paboraroT kak mpokiareie. He crmsar, He ensar. Ilepexypos
HUKAaKMX. A CPOKHM BCE BPEMs CABHUTaIOTCA — 3a TPU MECSLA HU OJUH MPOEKT HE 3aKpbUICS B
OTOBOPEHHBIH CpOK. M y Bcex OBbUIM KAaKME-TO OTFOBOPKM. 3aTo, KOTja pedb 3ax0[uiia O
3apIuiate, OHM BCIIOMHHANIM, B KaKUX TSKENbIX YCIOBHSX pabOTalOT (CeMbs, J1€TH, JOMAIIHUE
KUBOTHBIE), U TIPOCHIIN HE 3a0bIBaTh O OOHYyCaX.

Ha cnenyroniee yrpo Hukonan cHoBa otnpasuiics K OpiioBor. — S Buepa 063BOHHUIL.

— Iloromu, Koms. Bmcnymaﬁv CHayaja MeHs, — nmepelduia ero HadajabHUIA. —
I'ppI3yHOBY HE yjAanoch 3a0UTh B CHCTEMY IEPBUYKY M MPOBECTH €€ MOBTOpHO. be3 »Tux
JOKYMEHTOB HUX MTJIbSHILBI OTKa3bIBalOTCS OQOpMISITh Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIM KpYT. YCTHOE OOellaHue yCTPaHWTh BCE HENOYETHI 3a HAll cueT I phi3yHOBa He
yCTpauBaeT, U akT NPUEMKH OH He noxmnuiuer. Kopode, eciu Mbl He yCTpaHMM HpoOieMy C
coToM 3a JBa JHS, OHM BHICTABAT HaM NPETEH3UIO HA KPYIIyl0 cymMmy. [loToMy 4TO 11t HUX
5TO HECKOJILKO MHUILUTMOHOB PYOIIEl HOTEPSHHOM BBITO/IBI U yIIEPO KOMMEPUECKOM PEITy TALUH.

— 3a aBa aua? — nepecnpocun Hukonan. — Jla 3TO MPakTHYECKH HEPEATBHO, TeM (oiee
C YJaJICHHBIMH COTPYAHUKAMH.

— Bor! — OpsioBa MHOTO3HAYMTENBHO TOJHSIA yKa3aTeNbHBIA majen. — VIMeHHO!
3Ha4yMT, HaJI0 BO3BpAIllaTh YacTh IporpaMMucToB B oduc. C 3aBTpaiHero qHs. Jlpyroro Bbxoja
HeT.

— CnoxHoBaro 310 0yznert, Upuna IlerpoBHa. [la u kyna ux caxxats? MecTa yxe HeT. Mbl
U caMH JIpyT y Apyra Ha rojioBax cuaum. [lomemienre-To Mbl cau.

— Hapno, Kons, nano. Paccagm ux kak xouemb. YacTe Bce paBHO Yy KJIHMEHTa OyneT
TYCOBAaThCA.
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Bepuysiuce k cebe, Hukonan 6bicTpo HaGpocan mucbMo: «Jlpy3bs MO, Y HAC CPBIBAETCS
OYEHb CEPHE3HBbI MHpoekT. UToObl INPEJOTBPATUTh KaTacTpody, HaM  HEOOXOIUMO
MOOUIN30BaThCS U 00beAUHUTHCS. [103TOMY PyKOBOJCTBO KOMITAHUHU MPU3BIBAET BAC BEPHYTHCS
Ha cBou paboume Mmecta B oduce. Co CBOEM CTOPOHBI MPOIIY Bac CAENAaTh 3TO 3aBTPa IKe.
bnarogapro 3a moHumaHue.

Tenepb BO3HUK BONPOC, KOMY OTIPaBUTb 3TO cooOuieHue. «MyxuH? — paccyxaan
Huxkomnan. — Ero Mue u 1apom He Hano. Toabko BOJOKMTHT. KOMKOB? DTOro 00s3aTeNnbHo —
3omotasi ronoBa. Koro eme?» HemHoro mnogymaB, oH BOWJI aapeca 4YeThIpeX JIyUIIHUX
COTPYJHUKOB-BETEPAHOB M Haxan KHONKY «OtnpaButb». B stnx momsx Hukoman He
COMHEBAJICSI: OHM paboTanid B KOMIIAaHWM C MOMEHTa €€ OCHOBaHHS M HHUKOTJAa HHUKOTO He
MIOJIBOVIIN.

He nporuio u ecstu MUHYT, Kak TelaedoH B3APOTHYI OT BXOIIEro 3BoHKa. — Crymiaro,
— noansn tpyoky Hukonau. — A, Cepreu, npuser. [Tonyuun mucemo? Hy?

— S roToB, — OTBEeTHN Cepren" I'pomkun. — Jlaxke pan, ecnu yectHo. HeynoOHO MHe
1oMma: paboTarh HaJ0, a MOJYYaroTCs BCSKUE MEJICHKH U JoMamiHue jena. «Tak, ¢ 'poMKHHBIM
BCE 0’Kem», — nomyman Huxomad W, He JOXKHAAACH OTKIMKOB OCTAILHBIX IPOTPAMMUCTOB,
HaOpan tenedpoH KomkoBa. Ha ToM KOHIle MpoBOJa 4YTO-TO 3BSIKHYJIO, TPOXHYJO M HAaKOHEIl
pasgaics 4eIoBEYECKUH IOJI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, THI IbSIHBIH 9TO JTH?

— Ko, 51 Tpe3B, kak crekisluko.. [Ipountan st TBoe nuceMo. BeIiTH, K COXKaleHUIO, HE
CMOTYy.

— OT0 emie nouemy?

— He xouy, — mpocto otBetun KomkoB. — MHe noma HpaBuTcs padorats. He Hamo B
npobkax TopuaTh mo monaaHd. [la u BooOme oaHM crulomHble Mmiutockl. He, He Oyny 4
BO3BpamiaTbcs B opuc.

— 51 Te6s yBONIO — U cuau goma! — copsaics Hukomnaw.

— VYBonbHau, Komb. — KOMKOB ObUI COBEPIIEHHO CHOKOEH. — S ¢ moymmHka paboTy
Hau1y. A Tel Yero jaenath Oynems? S ¢ TOGOH yxke ckombko JeT paboraro? Jlecarts. [Tonsn? A
5TH MOJIOJIbIE HOBBIE, Y€TO ThI OT HUX H00beNbea? BoT 1 mogymail, mpesx/e 4eM yBOJIbHATE.

[Toxoxuit pasroBop cocrosics y Hukonas u ¢ MyaucoM — TOT TOXE HA0TPe3 OTKA3aJcs
BBIXOJUTH B oduc. J[0 4eTBepToro cotpyaHuka Hukomadn Tak ¥ He J03BOHMWICA. B Wrtore Ha
paboty momkeH Obul BbIMTH TonbKO I'poMkuH. MckaTh KOro-to emje cmbiciia He ObUIO:
ocCTaJbHbIE TPOrPAMMUCTHI IEHCTBUTEIBHO Pa0OTaIU B KOMIIAHUU HEIABHO U B CXKaThle CPOKH C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UTO OBl HE CIIPABUIIHCE.

«3aueM oOHa Bcex TmporpamMmepoB wu3 oduca BbicTaBwia? Y Hee, BHIWIIL JIH,
IPOrPECCHBHBIE HIEM, @ MHE PacXIE0bIBait!l» — cokpymancs Hukonan..

«OTka3zanuch BBIXOAMTH Ha pabory?! DTO yke HU B Kakue BOpoTa He Jjeser! —
Herogoana OpnoBa. — W 310 Hamm sydiue kajapsl, Hama onopa! CoBceM paciyCTHINCh, CUAS
o fomam. [la, He MOTYT HallIu JTIOAU 0€3 MOCTOSHHOTO Haa30pa. UyTh Jalib ClIaOMHKY — U BCE,
HONHEIN puBeT. Jla u cama s xopoma. Pemmna Ha apenzie coKoHOMHUTS! A BbInuio uto? Tloanblii
npoBasl. A Benb Kakas ujaes Obuta! I'eHnanbHas. becnpourpeimnas npaktudeckd. HaBepHoe, s
IJIOXO MOJTOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pa3ornana nHapos no jomam — u Bce. A
Haz0 ObUIO IpUIyMaTh, KAK UX MOTHUBUPOBATh, KAK KOHTPOJIMPOBATH Ipouecc. YTo xe ele s
caenana He Tak? [louemy Bce momwio Harepekocsk? B uem s ommbOmace? U 4ro ke MHE jienath
ceiiuac — ¥ ¢ coTpyaHUKaMH, U ¢ “Cubyriom”, u BooOIIE..»

Cutyanuo KOMMEHTHPYIOT 3KCIEPThI
Jlenuc Pemnn, reHepaabHbIil JHPEKTOP POCCHIICKOro NpeacTaBuTebcTBa Lenovo
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OpJioBa, 6e3yCII0BHO, OTOPOIUIACH TIEPEBOIMTH COTPYIHUKOB B «IOMAIIHUM 0pucy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PEIIEHHE, HE CO3/1aB 0asy I HOBOH CUCTEMBI pabOThI. A MEXITy
TEM TOJO0HBIE MPOEKTHI TPEOYIOT CEPHE3HOM MOArOTOBKM. B uYeM HMEHHO OHA JIOJDKHA
COCTOSITh?

Bo-nepBbIX, Hy’HO HOHATh, KTO U3 COTPYJHUKOB clIOCOO€H paboTaTh A0Ma, a KTo HeT. Bo-
BTOPHIX, — 00ecreunTh Jtojedl BceM HEeOOXOJUMBIM: KOMIILIOTEPOM, TenedoHOoM, (akcoMm,
o0opyoBaHuEeM il KOH(epeHICBs3M U T.1. Kpome Toro, cienyer co3naTe HHTEpHET-0a3y, B
KOTOPOH MOKHO ObLIO OBl 00mAThCA U 00CYKIaTh pabouue Bompockl. [loaHOIEHHBIN 00MEH
uH(OpManueil 04eHb BaXKEH — OH JEPKHT Jojel B ToHyce. HeoOX0auMo Takxke ycTpauBaTh
peryJisipHble BCTpeud Uil YAAJCHHBIX COTpYIHHMKOB. Ha 3THX coOpaHHsX CTaBSTCS HOBBIE
3aJ]aui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH NEISATCA APYT C JPYrOM MHEHHSMH U PEIIaloT
npoGaembl. Takue BCTPeYM MO3BOJSIOT JBUTAaThCS BIEPEN C yYETOM BCEX YTOYHEHMH H
3aMe4aHuil. B-TpeTbux, pyKOBOOUTENb JOJDKEH CO3/aTh I'PAaMOTHYIO CUCTEMY MOTHMBALIUU.
Hanpumep, cranmapTHeId NpeMHaNIbHBI HakeT MOXHO JOMOJHUTH OoHycamu. He wmenee
3(QGEKTUBHBIM CTUMYJIOM CTaHYT NpU3bl U ModeTHble 3BaHMs. Ckaxem, Ha oOuieM coOpaHuM
MOXXHO HArpajuTh JIy4lOIMX COTPYJHHKOB, TNPUAYMaB UIyTJIMBbIE HOMHUHAIMU: «CaMBIA
JIOMAIIHUIY, «CaMbIi yJAIEHHBIN», «CaMbIi OT3BIBYMBBIN» M T.H. [IpuaeTcst Takke BBECTH
cucteMy MITpadoB: JIIOAM JODKHBI TOHAMATh, YTO HAPYLIEHHE YCIOBUM KOHTPaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEM30EKHO YIapUT 10 WX KapMaHy. U mocnennee: 9To0b1 N30eKaTh
HENPUATHOCTEN, HEOOXOAUMO BBICTPOMTH YETKYIO CHUCTEMY KOHTDOJS. 3BOHHTH U IIPOBEPATE,
JIOMa COTPYAHUK MJIM HET, OECCMBICIIEHHO: OH BEIb MOXKET M Oe3nenbHudaTh. C MOEH TOYKH
3pEHHUs, OCHOBHOM MoOKa3aTenb 3(Q(GEKTUBHOCTH 000N paboThl (He BaXkHO, O(GUCHOM WM

HAJOMHOM) — 3TO pe3yJibTar. Eciu 3amaya BBINONHEHA B CPOK M KA4ECTBEHHO, 3HAUMT,
COTPY/ZHUK PabOTAET B MOJTHYIO CHITY.
V Hac B KOMIAHWM «IOMAIIHUH O(HC» — YacTh KOPIOPATHUBHOM momuTuku. C

OpraHu3aIMen TAKOM CXeMBI pabOThI HE BOSHHMKIIO HUKAKUX MPOOIIEM, XOTs CHauasa COTPYAHUKH
HCOAOYMCEBAJIM: OHU KC IPHUBBIKIIA CUACTH B 0(1)I/ICG. Ho BCKOPC BCC MOHAJIN: TPYAUTHCA I0OMA —
coBceM He cTpamHo. OCoOEHHO eciy y4ecTh, YTO Hallla KOMIIAHUS — MEXIyHapoiHas, C
MNpEaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOE)TOMy MNPpUXOOUTCA ACJIaTh IIOIMPABKU Ha
BpeMsI: KOT/Ia OIHU 00CYy’KIatoT paboune BOMPOCHI C a3UaTCKUMHU KOJIJIETaMu, IpyTrHe elle CIiT,
3aT0 HOYBID oOmaroTcs ¢ 3amamoM. PasHuma Mexay JOMAallHUM W TPaTUIMOHHBIM O(QHCOM
HUBCIIUPYCTCH, IOTOMY 4YTO Ka)I([[BIqucaM IJIaHUPYET CBOI/IU,ZLGHB.

KoneuHo, u y Hac ObIBalOT HENpOCTbIE CUTyalluH, HO MbI CIIPaBIsAEMCS ¢ HUMU IpHU
IMOMOIIM MHUKPOMCHCPKMCHTA. PaCCManI/IBaSI TeKYH_[I/II/IU 6H3H€C-Hp0HeCC B MEJbYaNIINX
JeTalsIX U TMpoBepsisi MPOMEKYTOUHBIC PE3YJIbTAThI AEATEIbHOCTH HAJJOMHBIX COTPYJHHUKOB, MbI
BBISBIISIEM TIPUYKMHBI HEd(P(EKTHBHON pabOThI M CO3JaeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aronu 00 J0OMBAIOTCA OTJIMYHBIX PE3yJBTATOB, JIMOO MPOJODKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciydyae ¢ HUIMM MIPUXOJUTCS PaccTaBaThCs: MpU MepeBoJie B 0(huc OHU BCe
paBHO HE CTaHyT TPyAWUThca Jydmie. PaGora Ha goMy — 3TO cBoeoOpa3Has IpoBepKa Ha
3(pPEKTUBHOCTb, OTBETCTBEHHOCTb M pe3yJbTaTUBHOCTh. [loTOoMy uTO, HaxoIsich B oduce,
MOKHO CKPBITLCA 3a CIMHAMUA TOBapI/IHIef/'I, a IoMa — HCT: TaM HY>XHO BKaJIbIBATb W BBINIOJHATDH
CBOU 3aJIauH.

B Mupe MHOro koMmmaHui, ciyXxamipe KOTOPbIX paboTaroT 10oMa, — 3TO IO3BOJISIET
COKOHOMHUTH CpelcTBa. YacTh 3TUX JE€HEr MOXHO MOTPATUTh Ha IMOOIIPEHHE COTPYIHUKOB, U,
€CJIM JIIOY Y3HAIOT 00 3TOM, OHU HaBEpHsKA CTaHyT PabOTATh JIydIle.

Ejena MeT/IMKHHA, TeHepaJbHbIi JUPEKTOP KHHOKOMIAHHH «DeHnKkc-OuibmM»

OTa UCTOpUS O YEJIOBEKE, KOTOPbIM COBEpIIAET HMIYJbCUBHbIE MOCTynku. CHaudaina
OpsoBa penaer OJHO, NMOTOM — COBCeM JApyroe. A B OM3Hece TaK HeNb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbl pe3Kue ABrxkeHus. [loaromy celuac, s gymaro, FepOMHE HYXKHO B3STh TalM-
ayT ¥ BCE IIPOAHAIIM3UPOBaTh. B mepByro ouepensd €l ciaeayeT «paccopTUPOBATE» COTPYAHHUKOB
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— pa3ienuTh MX Ha TeX, KTO XodeT paboTaTh AoMa, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBBI BAapHAHT, JOJDKHBI MOJIMUCATh KOHTPAKT, TAe OyIyT YKa3aHbl HX
0053aHHOCTH M CPOKM BBIIIOJIHEHHUS BCEX 3TanoB pabor. Takux HmporpaMMHUCTOB HAJ0 OYEHb
IPAMOTHO «3aMOTHBHMPOBATEY. JINYHO MHE Ka)KETCS, YTO JIy4IIHi CTHMYJI — MaTepHanbHbI. 1
elle OYCHb BAXKHO YCTAHOBHUTH IOCTOSIHHYIO CBSI3b MEXIY COTPYJHHMKaMM, KOTOpble OyayT
TPYIUThCS B ouce U 10Ma.

Boobme st cuuraro, 4yTO HMIes pa3peuIuTh NPOrpaMMHUCTaM paboTaTh Ha JOMY — OYEHb
npaBWibHasA. /(€70 B TOM, YTO €CTh JIOJHM, KOTOPHIM HE 0053aTeIbHO MOCTOSSHHO HAaXOJIUTHCS B
oduce. B OCHOBHOM 3TO NpeCTaBUTENH TBOPYECKUX MPOPECCHU — CLEHAPUCTEI, IPaMaTyprH,
nucareau u T.1. OHU IIPOCTO He NMPHUCIIOCOOIEHB K 0(GUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBusl. Ecnu Obl MBI 3aCTaBIIsUIM CBOMX aBTOPOB IpHe3kaTh B O(UC, TO HaM MPUIUIOCH ObI
KaXJIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOAUTh BOKPYT HUX HA IBIIOYKAX.

B 1O xe Bpems s yOexJeHa, uyTO JajeKo He Bce CIocoOHBI paboraTh BHE oduca. EcTh
Takue, KTo pa3zdaiTeiBaeTcs, pacciadnserca. KTo-To mpocTo He MOXKET COCpeA0TOUNUTHCS — BOT
g, HalpuMep, He B COCTOSHUM paboTaTh JoMa: MEHs Bce OTBiIeKaeT. K cokaneHuio, Hemb3s,
B3IJITHYB Ha YeJIOBEKa, Cpa3y OMNPEeNUTh, K KaKOMy THUIy OH OTHOCHUTCS: «O(UCHOMY» HIIU
«aomMarHeMy». [loaToMy npuxoauTcs 1eiicTBOBAaTh METOJOM IPo0 U OIIHOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: YTOOBI HAJIAUTh yJaJeHHYIO paboTy, HY>KHO CJIEIOBaTh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOX0UMO MpoayMaTh JIeMeHTh MoTHBalMu. Kak s yxe
cKasana, JIyYminid CTUMyJ — 9TO JA€HbIHM. UenoBEK MOJDKEH IOHHMMATh: 4eM OBICTpEE OH
BBITIOJIHUT 33/1aHKE, TEM ObICTpee MOJIyUUT 3apIuiaty. Ha Hammx coTpyAHUKOB IEHCTBYET elle 1
TBOpYECKas MOTHBAlMS — YE€M PaHbLIE OHM HANMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €TO
BOIUIOIICHHE Ha DKPaHax.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJb HaJ HAJAOMHBIMM coTpyaHuKamu. W 3xech
IJIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HA4Y€HbI BCE CPOKH, YKa3aHbl CYMMBI
BO3HarpaxaeHus u mrpados. brarogaps 3 ToMy T0KyMEHTY HaIllM aBTOPHI 3HAIOT, KAKUE TOTEPH
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJEHHbIE CpokH. Ho nmoroBop — »3TO emie He Bce.
CyI1ecTBEHHYIO POJIb, KOHEUHO, UTPAIOT PYKOBOAUTENU. M 04eHbh BakHO, YTOOBI OHM HE ObLIH
nepbepaMi W JeMCTBOBAJIM METOJOM KHyTa W IMpsSHUKAa — C MpeoOsajlaHueM MpsSHUKa,
6e3yCcloBHO. YV Hac B KOMITAHUH €CTh €I€ OJMH «KOHTPOJUPYIOIIMI OPraH» — 3T0 PEIAKTOPBI.
Onu paboTaroT B orce U MOAIEPKUBAIOT MMOCTOSHHYIO CBSI3b C aBTOpaMu. Ecian 4To-TO MIeT He
TaK, OHM TYyT K€ 3TO 3aMEUaloT U pEIIAI0T, Kak JAeHCTBOBaTh Aanbuie. Kpome Toro, oHu
MIOMOTal0T CILIEHApUCTaM CIpPaBISITbCS € MpoOsieMaMu, NPEJOCTaBISIOT UM HEOO0XOAMMBbIE
MaTepHasbl U T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIONO MOIEPKKY.

W B-TpeThux, ciaeayeT TIATEIbHO MOAXOAMTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOparmaeMcsi TOJILKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSiEeM WM KOrO HaM
PEKOMEHI0BAJIM HAJICKHBIE JIIO/IH.

N Bce paBHO, Kak Obl XOpOIIO HU OblUIa OTJIaXKEHa Takas cucTeMa paboTbhl, OT CPBIBOB
HUKTO HE 3aCTPaxoBaH.

Jxennudep TpeneBud, pykoBoauTe b IieHTPa pa3padoTok Google

Curyarus B «MI10-cod1» crnoxunack HempocTas, U CIPaBUTHCS CO BCEMHU MpoOiIeMaMu
enBa mM ynacrces. M Bce ke mompoOyeM pasieiuTh 3a1add, KOTOphIE CTOAT mepen Mpunoi
[1eTpOBHOM, Ha TPH TPYIIEI M MOHATh, KAK MX MOXHO PEIIMTH. IlepBas — KPaTKOCPOYHEIE:
OpraHM30BaTh KOMaHIy ToJ MmpoekT «Cubyrna». Bropas — cpeaHecpodHble: MpHUIyMaTh, KakK
MOCTYIIUTh C JIIOABMH, KOTOpbIE HE XOTAT padoTarh. TpeThsi — ONTOCpOYHBIE: CAENaTh TakK,
9TOOBI COTPYAHUKH OCO3HABAIA CBOM 0053aTEIHCTBA MO OTHOIICHUIO K KOMaH/e M KOMIAaHUH B
LETIOM.

Ceiiuac Ha Mecte Wpunsl [leTpoBHEI 51 Ol onepriack Ha npeaanHoro Cepres ['pomkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH M BO3IJIaBUTh HOBYIO KOMAaHIy W3 IPOrpPaMMHUCTOB
«UTTIO-codpT». ABTOpUTET ['pOMKHHA, KOTOPOTO BCE BOCIPHUMYT KaK «CBOET0», CKOpPEE BCETO
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OKa)XeTCs HEeCpPaBHEHHO BbIlIe, 4yeM aBTtoputeT Hukomas BupmanoBa. BceTynuB B HOBYIO
JOJDKHOCTh, OH JOJDKEH OyAeT Mpek/ie BCEro HalaJuTh B3aUMOJICHCTBHE MEXIY JIIOJAbMH,
MOTOMY 4YTO ycCleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CIQXEHHOCTH KomaHiabl. U,
KOHEYHO, 51 CUMTAI0, 4YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATH. ECIIM IPOEKT OKaXeTCs
yAauHBIM, Takue pacxoiabl OynyT ompaBiaanbl. Eciam ner, To y Hpunbl [lerpoBHbI B 11060M
Clly4ae BO3HUKHYT CEPbE3HbIC TPOOIEMBI.

YroObl MPOrpaMMUCTBI MOTJIM paboTaTh 1I0Ma, HEOOXOAMMO HaWTH CIIOCOO M3MEPSTh UX
s dexkTuBHOCTS. Hampumep, NHUCTAHIIMOHHBIX MPOJAKHUKOB OIICHUBAIOT 1O TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIOYWIN, & CHEIUATMCTOB MO TEXIMOAJIEPKKE — MO KOJIWYECTBY PELICHHBIX
npoOieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [[oaToMy B UX TPYAOBBIX IOTOBOpaXx JOJIKHBI
ObITh YKa3aHbl KPUTEPUU OLEHKU pabOThl U NEPEUYUCICHbl OCHOBHBIE PE3yJIbTaThl, KOTOPBIX
HY’KHO JOOMThCS 3a TOT MIM MHOM cpok. IlTo-xopomemy, Hpune IleTpoBHe ciemoBano Obl
BHECTH 3TOT MYHKT B KOHTPakThl /0 TOrO, KaK paclyCKaTb BCEX MO JOMaM. TaKTHYHEe
COO6HII/ITB COTpyAHHUKaM O BBCIACHUW CUCTEMBI OLICHKU MPOU3BOJUTCIBHOCTH U O0OBSICHUTh UM
BAYKHOCTH 3TOro mara OplIoBOM IOMOKET SKCIEPT 0 KaApOBOH IOIUTUKE. S IyMaro, B HTOre
OOJIBIIMHCTBO MPOTPAMMHUCTOB BEPHETCSI K HOPMAIBHOMY PEKHUMY, HO, CKOPEE BCETOo, HAMIyTCs
M TaKHUEC, KTO HC MPUMCET HOBOBBCJICHUC. Paborathb ¢ 3THMH JHOAbMHU 6yz[eT CJIOKHO, ITO3TOMY HX
MIPHUIETCSl TIOCTETIEHHO BBIBOJIUTH W3 KOMaHIbl. KOHEYHO, Mpu TakoM Mmojaxoje atmocdepa B
KOMITAaHUH MOXKET UCITIOPTHUTHCA — HO JIMIIb HAa BPEMHL.

CraB r1aBoil KOJUIEKTHBA Pa3pabOTUMKOB U TeCTEPOB, [ POMKMH JJOJKEH IIPUHATh Y4aCTHE
B CO3/IaHUM HOBOM CHCTEMBI MOTHBAIMM. Ba)KHO MOHMMATh, YTO MOTHUBAIUS — 3TO HE TOJLKO
nenbrd. OTIMYHBIA CTUMYIN 171 SQPEKTUBHOM paboThl — APYKENOOHAS M HENPUHYKICHHAS
atMocdepa B KoMmmaHuW. Jlooaum JOMKHBI  YYUTBCS JOPYyr |y  Jpyra, TOCTOSHHO
COBEpIIIEHCTBOBATHCS, @ 3TOMY 3HAYUTENLHO CIIOCOOCTBYIOT IOBEpPUTEIbHBIE OTHOIICHU. OYEeHb
6011171112151 olInoKa I/IpI/IHI)I HeTpOBHI)I B TOM, 4YTO OHa pa3BHBaJIa TOJBKO ACJIIOBBIC KOHTAKTbLI
nonunHeHHbIX. B Google mMbl moomipsiem cBoOogHOE OOIIeHHe U 0OMEeH HIesSMU, U JIIOJU 3TO
nensT. Kpome Toro, Hamm coTpyaHUKH OQUIHATBLHO MOTYT TpaTuTh 20% pabodyero BpeMeHH Ha
MIPOEKThI, HE MMEIOIINE OTHOIICHHS K MX TEKYIIMM 3aJaHUsIM. DTO MOMOTaeT MOJAJEpPKUBATh
TBOPUYECKMI HACTPOM W JAEPKHUT IHoAed B ToHyce. M, Kak IOKa3bIBAET NPAKTHKA, U3 TaKHX
IMPOCKTOB POKAAOTCA OUCHb MHTCPCCHBIC U ITOJIC3HLIC ITPOAYKTHI, 4 Y COTPYAHUKOB IMOABIACTCA
BO3MO>XHOCTb HCIIBITHIBATH YTO-TO HOBOE, YIIyOJsTh CBOM 3HAHUS U MOJIy4aTh OMbBIT B Pa3HBIX
chepax. Hdymato, Mpune [lerpoBHe cTomino Obl 0OpaTHTh BHUMaHHE Ha IMOJOOHBIE CIIOCOOBI
MOTHBAIIUH.

Ouer IlpycoB, nupeKkTop AenapTaMeHTa mo padore ¢ nepconajiom «JIuacodpr»

S nymaro, uro HagoMHas pabora ObIBaeT MOJIE3HA, a TBOPUECKUM JIIOISAM YacTO Jaxe
HeoOxoauma. Ho oprann3oBbsiBaTh ee Hy»HO ¢ yMoM. Co3/1aBasi HOBYIO CUCTEMY, HAJl0 CHavyaia
MIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CIEIYET OTIPABIISATH
[0 JOMaM He BCEX Cpa3y, a JUIIb HEOOJBIIYI0 YacTh COTPYIHUKOB, JKEJIATeIbHO MaKCHUMAaIbHO
CaMOCTOSITENIbHYI0 B 000co0seHHY0. M Ha 3TOM «IMJI0Te» 00KaTtaTh HOBYIO MOTHBAIMOHHYIO
CXeMy, BADHAHTHI B3aUMOJICHCTBHUE JIFOEH U IPETyCMOTPETh BCE PUCKH.

Ha MoM B3IJIAf, OJMH U3 BaXKHEHMIIMX BOIPOCOB, KOTOPBIA OplioBa 000ILIa BHUMAHHEM,
— C10CcOo0 CBSI3M MEXIY yIAJICHHBIMU COTpyaHHKamH. Jltoam, paboTaronue gomMa, 00s3aTeIbHO
JOJKHBI O0IIAThCS M KOOPAMHUPOBATH CBOM AeiicTBusA. Ho ogHO Aenmo, korma Thl CHAMIIL 32
COCEJHUM CTOJIOM W roBOpuilb: «Bacs cmemail To-to, Ilets cuemail T0-T0o», W Apyroe, Koraa
JIIOAN HAaXOOATCS JAJCKO APYT OT Apyra, — TYT YKC HYKCH I/IHOI\/IIVKOMMYHI/IKaHI/IOHHI)H/IWKaHaJ'I. B
oprce B KaKIOM TOJpa3fAclieHUH HaTaKEHBI OINpeAeNieHHble CBSI3U — (opMabHbIE H
He(opmanbHBIE, — KOTOpPBIE CIHOCOOCTBYIOT B3aMMOJICHCTBUIO COTPYIHUKOB. PasopBath 3T
CBSI3M MIPH TIEPEX0/Ie Ha HAJOMHYIO pabOTy O4eHb JieTko. M 9ToObI BOCCTAHOBUTH UX, HY>KHO KaK
MHUHHUMYM CO3/1aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyayT BHOCUTH HH(OPMAITHIO O CBOUX 3aja4ax,
KOPPEKTUPOBATh CTaTyC UX BBINIOJHEHHUS U T.1.
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Jpyras omu6ka OpJoBOM B TOM, YTO OHa HE BBICTPOMJIA YETKYIO CHCTEMY MOTHBAIUM
pyKoBouTened u corpyanukoB. Hanpumep, Hukonan He 3HaeT, Ha YTO YXOUAT JEHBIU €O
OTZAeNa, U HE BHUKAET B BONPOCH PEHTA0EIBHOCTH — a Bellb OH YIPABISIET MPOIeCCaMi B OT
Hero MHoroe 3aBucut. M ecan OpsioBa GOpeTcs 3a MOKa3aTeNy, €M CIENyeT BOBIEYb B 6OphOy
BCEX PYKOBOJAMWTENEH, a JUIi OTOr0 WX HYKHO 3aMHTEPECOBaTh. UTO Kacaercs psIOBBIX
COTPYJIHHUKOB, TO C MIEPEXOJIOM Ha JTUCTAHIIMOHHYIO PabOTy cxema UX MOTHBALIUU TOXE JOJKHA
u3MeHuThcsa. Ecim B oduce OHM OpueHTHpOBaJIMCh Ha TMpOIEcC, TO JOMa CIEIyeT
COCPEIOTOYUTHCS B OCHOBHOM Ha pesyibTare. MHbIMU ciioBaMu, cienan paboTy — MOIYYHII
OoHyc, He chenan — He nodayuwi. Eme myumie cBs3aTh MOOIIPEHHE CO CPOKAMHU CHAaud
npoekToB. Eciu moaM HamensTcs Ha JOCTHKEHHE €IWHOTO pe3yjbTaTa, OHHU MOWMYT, 4YTO
omuOKa J1I000ro U3 HUX OTPA3UTCS Ha MOKa3aTeNsaX MOapa3IesIeH s, IPOEKTa U KOMITAHUH.

[To cBOEMy OMBITY 5 3HAIO, YTO MPOU3BOAUTEIHLHOCTH TPyAa 0Ma M B orce — paszHas.
JloMa MHOTO OTBIEKAIOUIMX (HaKTOPOB, M UEJIOBEK HEBOJBHO pacciabisercs: TO MOCHUT
MOJI0JIbIIe, TO YallKy MOMbeT, TO B Mara3uH cOeraer. IloaTomy xopomio Obl KOHTPOJIUPOBATH
IIPOLIECC €UIE U Ha NMPOMEXKYTOUHBIX CTaAusaX. B maeane KOHTPOJb IOJKEH OCYLIECTBIIATH HE
TOJIbKO PYKOBOJWTENb, HO W 3aKa3uuK. Eciu OH cieauTt 3a XoAoM paboT Ha BceX 3Tamax, To
MOKET BHOCHUTh HEOOXOJMMbIE KOPPEKTUPOBKM M B KOHEYHOM MTOTE IOJYYUT HMEHHO TOT
MIPOJYKT, KOTOPBIM eMy HyXeH.

Kak Obl s moctynui B 3Toi cutyanuu? 1 Buxky JBa BapuanTa. llepBblif — J10CTaTOYHO
paZivKalIbHbII — BEPHYTh BCEX IPOrPaMMUCTOB B OUC U HayaTh HKCIIEPUMEHT ¢ HyJA. To ecTh
co3/aTh MWJIOTHBIM MPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJCHCTBUS M MOTHBAIUH
JUCTAHLIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KakeTcs, Oojiee pealbHbIi — OCTaBUTh BCE€ KAaK €CThb U B CPOYHOM
NopsiIKe pa3padaTbiBaTh U BHEJAPSTH HOBbIE NPUHLMIIBI, MOAXOASIIUE JUIS JUCTAHIIMOHHOM
pabotel. K sToMy mpomeccy s Obl 00S3aTENBHO IIPUBJIEK NPOBEPEHHBIX IIOJEH M3 YHCIa
IIPOrpaMMHUCTOB U TecTepoB. Ecinum OpnoBa mpuciymaercs K MX COBETaM, OHA HaBEpHsKa
BBICTPOMUT IPAMOTHYIO CUCTEMY YAAIEHHOU pabOTHI.

Bonpocuwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoautess komnanuu Upuny OpioBy?

2. CkoJbKO JIeT OHa pyKoBoIUT koMmnaHuen? Crana U OHa JIMJEPOM B CBOEH OTpaciu?

3. Kax OpnoBa npuHuMaia ynpaBieHUYECKHE PEILICHUs?

4. B yeM mposBisiach HEMIPEACKa3yeMOCTh €€ XapaKTepa, UMITYIbCUBHOCTh?

5. Kak mpunumanocs OpiioBOi pelleHHe O Mepexoie COTPYJHHKOB Ha «JOMAIIHUN
oduc»?

6. Uto Hy»HO ObUIO MPEANIPUHATH PYKOBOACTBY, YTOOBI MEpeX0]l Ha JOMAIIHUI oduc Obu1
YCHEIIHbIM?

7. Kakue mpocueTsl ObUTH JOMYIIEHbl B PELICHUSAX M0 MOTHBALUU M CTHUMYJIHPOBAHUIO
COTPYJIHHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omtatsl Oblia pa3pabotana? bbuia U mpoaymaHa 3Ta CUCTEMa OIUIAThI
1 00CyXeHa C COTPYTHUKAMU?

8. Bce Ju cCOTpyAHUKH UMEIOT BO3MOXHOCTh paboTarh yaaieHHo? OOCyk1anoch Jid 3TO €
HUMU?

9. bema nm paszpaboraHa (WM CYIIECTBOBANa) Kakasg-TMOO cHUCTeMa KOHTPOJS 3a
JeSITeNIbHOCTBIO YAAJIEHHBIX cOTpyAHMKOB? Kak BooOIIe ocymiecTBisiack (GYHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aaHUNA?

10. Cuuraere nu Bbl, uTo paboTa Ha AOMY SBJIsIeTCS NMPOBEPKOW Ha 3(P(HEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTaTUBHOCTD?

11. Yro Brel mMoxere npemnoxuts OprnoBoi? Kak «BBIPYJIMBATB» W3 CIOKUBLIEHCS
CUTYalLlMU U KaKue PEeLIEHUs CIeAyeT IPUHATD?
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3apanme 2. Ilo pesynapraTam pa3zbopa KeWC-CUTyalldd COCTaBbTE JIOJDKHOCTHYIO
HMHCTPYKIHUIO JIJIsl COTPYAHHKA 10 3aJaHUIO0 MTPENO01aBaTelis.

3aganue 3 AHaiM3 npakTHyecKoil curyauun: «He TpaHKMpbTe YeJI0BEKO-4aChl HA
coBemanus»’

BonpmMHCTBO KOMIAHUM MPOAYMBIBAIOT CIIOKHBIE HWHCTPYKUMU IO  YIPABJICHHUIO
KaruTaaoM, TpeOyroT yOenuTelIbHOr0 00OCHOBAHUS JUIA JIFOOBIX WHBECTULIUH, YCTaHABIUBAIOT
[IOPOrOBBIE 3HAYEHHWS M TINATEJIbHO NPOIHKCHIBAIOT IMPABO PACHOPSIKATHCS CPEICTBAMHU B
3aBHCHMOCTH OT paHra pyKOBOJUTEIS.

HaoOopoT, Bpemsi cOTpyIHHKOB pacxoayercss Oe3 orpaHuueHuil. 3BOHKH, IEpEMHCKa,
BCTPEYH, TENECKOH(DEPEHIINU ChEAAI0T IO HECKOIBKY YacOB B JICHb.

VY KaxIoro ympaplieHI]a, HO KOMIAHUHM IO CyTH HHUKaK HE PEryJIUpPYIOT UX OOIIeHHE.
bonblIMHCTBO OpraHu3anuii BOOOILIE HE OTCIEKHUBAIOT, Ha 4YTO YXOOUT BpeMs, U IOTOMY
HEYJIMBUTEIBHO, YTO €ro TPATAT HEMPOIYKTHBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY)KHbBIE
BUJICOKOH(EPEHIIMN U TycThle coOpaHus. Bce 310 mpsMoil yOBITOK: 4yachl, MPOBEICHHBIE Ha
COBCILIAHUH Yy HaualbHHUKA, OTHATHI Y KIUeHTOB. llITaTel pa3myTsl, Or0pokpaTus 1BETET, paboTa
3aMemsieTcs, 10Xoabl nanaT. COTpyIHUKU BCe OOJbIIE BPEMEHU MPOBOASAT B OuCe, a TOIKY
HUKaKOTO.

TaiiM-MeHe)KMEHT OObIYHO HANpaBjIeH Ha JAEMCTBUs caMoro uenoseka. Koyun yuar, kak
HE YTOHYTh B DJIGKTPOHHOW NEepernucKke, HE MOceniaTb Bce coOpaHHs MOApPSA M Tak Jajee.
IleHHble pekOMEHALMHU, HO, YBBI, CIEI0BAaTh UM ObIBAE€T TPYAHO: 3aBEACHHBIN B OpraHHU3alUU
MOPSAJIOK 3aTATHBACT, HAa YEJIOBEKA CHITUIIOTCS MHUCHbMa, COOOIIEHHUs, IPUTJIAIICHUs] HA BCTPEYH,
KOTOpBIE HENb3s1 MTHOPHPOBATH — HMHA4Ye OOMAATCS KOJUIETH, a TO M Oojbmoi 6occ. Ecnu mmst
Ballleil KOMIIaHUU paboTa 3aKII0YaeTCsl B HEMPEPHIBHOM OOLICHHH, TO BbIOOpa MPAKTHUECKU HE
OCTaEeTCs: IUIBIBUTE HA JPYTYIO CTOPOHY, KAK TOJIBKO CMOXKETE.

HekoTtopsie cCOBpEMEHHO MBICIALIME KOMIIAHUU PEIIUTEIBHO CMEHUIIU TOJIXO/1: OHU XOTAT,
YTOOBI PYKOBOAUTENN HEHWIN JPAaroleHHBIH Pecypc BpeMEHH U OEpeXHO UM PaCTIOPSIKAIUCH.
CBoif OmmKeT YacoB OHHU IUIAHUPYIOT CTOJIb JK€ TIHIATENIbHO, KaK (UHAHCOBBIM. OTH
OpraHM3ali HE TOJIBKO COKPATHUJIM aJMUHHCTPATHUBHBIE PAaCXO[bl, HO U BBICBOOOAMIN BpEMs
PYKOBOAMTEIIEH U COTPYAHUKOB, CTUMYJIMPOBAJIM UHHOBALMU U B PE3YJIBTATE YCKOPUIH POCT.

B unciax: kak opraHu3anuu TepsilOT Bpems

Oumu I'poys, OwbBmHI reHaupekTop Intel, roBopmn: «Bbel ke He pomycTuTe, 4YTOOBI
KoJjlera BopoBai oOopynoBanue u3 oduca? Tak He MO3BOJSANTE eMy KpacTb y TOBapHILEH
BpeMs». KoHEUHO, Takoro poja KpakM 4acTO COBEPILIAIOTCS HEYMBIILIEHHO. B KkaneHmapb
MIPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpbIE HE BCErja yAaeTcsl YEeTKO CIutaHupoBaTh. Camu
cO00i1 MOSABISAIOTCS MHUIMATHUBDI, TPEOYIOLINE BHUMAHUS PYKOBOJICTBA.

OpHako ceffyac KOMIIAHUU PacIoyiaraloT TAKUMH MHCTPYMEHTaMHU TalM-MEHEI)KMEHTa, O
KOTOPBIX MPEXIE MPHUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe NPUIOKEHUs IOMOTal0T COCTaBUTh PACIUCAHNUE, OTIOBECTUTh COTPYIHUKOB U OTCJIEIUTD,
KaK T€ pacXoAyloT 0o01iee BpeMsi OpraHu3alliu, TO ecTh €€ pecypchl. M0OXKHO BBISICHUTb, CKOJIBKO
coOpaHMil MPOBOAMTCS B HEJIEIIO, B MECSI] U B T'OJ], U C KAKUMHU IIETISIMH, KaKUe OTACIbI U KaKue
JOJDKHOCTH Ha HUX MPEACTaBICHbL. DTH HNPUIIOKEHUS BBIABISAIOT J1aXKe ONPEICICHHbIE TATTEPHBI
B OpTraHU3alluH, HAIIpUMED, NapaiebHyI0 00paboTKy JaHHBIX /10, TOCIE M BO BpeMsl COOpaHusl.
Pazymeercs, xomnanus oOs3aHa TapaHTHPOBATh COTPYIHUKAM MPUBATHOCTb MEPEHNUCKU H
OOIIEeHUs: KOMY HPUATHO OHIYIIATh MOCTOSHHBIN mpucMotp bombmoro Opara! Tem He MeHee

2 Maiikn MoHKHHC — napTHep oTaeneHus Bain B Can-OpaHIHCKO, BO3TIABISIONMY moapasaeicane CeBepHOil 1
OxHoii Amepuku o oprerpareruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Brimia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoauTens otaena
texHonoruit Bain no Ceseproii u l0xHol AMepuke, naptaep otaeneHus B Can-dpannucko. I'peropn Kaiimu —
TapTHep OTAeNa TeXHONIorui u oprerpareruu B Can-@panmucko.Hbr-russia.ru. Harvard Business Review — Poccnst.
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uH(pOpMalMIo, KOTOpas JaeT OOIIyI0 KapTUHKY pachpeleseHus Oroakera BpeMeHH, coOupaTh
HaJo.

HenaBro Bain & Company npoBena uccieaoBaHHe OOpKeTa BpeMEHU B 17 KpymHBIX
KOpIIOpaIysx, IPUMEHUB aHaIUTH4Yecknue HHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee
COBET JUPEKTOPOB).

N BoT HamIM rjiaBHbIE HAOIIOeHNS.

[lynaMu 3JEKTpPOHHOW MEPENUCKH. OJEKTPOHHbIE KOMMYHHUKAIlMU, pacChUulKa U
MepenucKa, Pe3Ko MOJCIIEeBEB, 3alOJIOHWIN padodee MPOCTPaHCTBO. MHOTHE PYKOBOIUTEIH
noy4atoT 1o 200 mucem B neHb — Oosee 30 THICSY B TOJ, a pacHpOCTPaHEHUE CUCTEMBI
OBICTPBIX COOOIICHHWI W KPayACOPCHHTOBBIX NPUIIOKEHUN yCcyryOmin mpoOiemy (CM. BpE3Ky
«O06opoTHast ctopoHa 3akoHa Metkanday). Eciu Tpenn coxpaHuTcs, TO BO3HS € 3IEKTPOHHBIMU
MOCTAHUSAMU 3aiIMET y PyKOBOIUTENS OoJiee OAHOTO paboyero IHS B HEJEIIO.

30THC.

25ThiC.
OBGopoTHaA cTopoHa
3akoHa MeTkanda
3akon Merrkands rmacwt, “mo
LEHHODTE TNSKOMMYHKAMOH-
MOl CETW BO3PSCTAET MO BKEMO-
wenTs. B 1970-8 roge: masHum
cpepeTEOM caRan Gain Tenedon,
pee — Tenews i Tenerpad.
B cpagHem y pykoaogutana
& rop npomcxoAunG He Bones
TICAHM KOHTAKTOR (e cHVTaR
BHyTpaHHIn. i
C NORBNEHIMEM HOBHX TEXHG-
MOFKit KoNMHECTEO cooBLEHIR e
peako yeanminoce. Mo Hawum
NORCHETaM, PYKOBORHTENE
nony4ser caimac go 30 TecAY
coounuii & rog. W uem exiwe
&ro ypossts, Tam Gonwwe epe-
MBHU BrO NOUMHBHHLIE TPSTRT
Ha npousKwEaNMS 1 0BpaBoTkY
cooBugHuii n oprasmzaLme
MEpoNPRATHA. ATHIC,
1 TRiC
TNIPHMEPHOE
KONWYECTBO
HOHTAKTOR HA
PYHOBOAWTENS B rod

1970e 1980« 1990-= 2000e 20108

Joarue Bcrpeun. PykoBoauTenu BBIHYKIEHBl y4yacTBOBaTb BO BCE€ OOJIBLLIEM YHUCIE
MepornpusaTiid. OT4acTu NpUYMHA B TOM, YTO PEKUM TeEJIENOCTyNa YIPOCTWI yuactue. B
CpPEeIHEM TOM-MEHEKEPhl TpaTAT Oosiee ABYyX paboyux ITHEH B HENETI0 Ha KOH(PEPEHIUHU C
ydacTHEM Tpex WM Oosiee COTPYIHHUKOB; B 11eJI0M 15% BpeMeHU OpraHM3aluu pacxoqyeTcsl Ha
9TH MEpPONpPHATHS, W AOJsA 3Ta HEyKIOHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «Iddexr
PacXoIAIIUXCS KPYTOBY).

OrpannyenHblii Kpyr odmenus. Berpeu 3a nocieqnue ABa AeCSITUIETHS CTaIO OOJbIIE,
HO yuiib B 20% M3 HUX y4acTBYIOT NPEACTaBUTEIN APYTUX KOMIIAHUHM WM XOTA ObI Jpyrux
GyHKIMOHAIBHBIX CiIyk0. W nmaxe ecnu coBemiaHusl BBIXOAST 3a IPaHUIBl OTHENa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIFOAM, a TIOBECTKA COCTABJIE€HA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopManmert, a He oOCyXJeHue M MOouCK anbTepHaTHB. [lo Oonbliell YacTu Bce ITH
MEPOIPUITHSI HE IOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Tak)ke OTMETHIIM, YTO JIFOAM CTaIM YacTO OTBJIEKAThCs HAa coOpaHusX. B OonbmmHCcTBE
OpraHM3alyi, KOTOPbIE MBI U3y4alll, Y4aCTHUKU TO U J€JI0 MOCHUIAIN MU YUTAIH JIEKTPOHHbBIE
nUchMa MNpsAMO Ha coBewlaHusXx. B ogHol kommanuu 22% npoUeHTa MPHUCYTCTBYIOIIMX B
CPEIHEM IOCBUIAIM 110 NMUCbMY KaXKIble NECATh MUHYT. bojiee Toro, pyKoBOIUTENIN IOCTOSTHHO
3aMHCHIBAIOTCS Ha JIBa OJHOBPEMEHHBIX MEPOIPUSTHUS, a B IMOCIEIHUM MOMEHT pEIIaloT, Ha
Kakoe IMOoWTH, a Kakoe mnpomycTutTh. IlapannenbhHas o6paboTka uHpOpMaLUu U JBOIHOE
OpoHMpOBaHME CHWXAIOT J(PQPEKTUBHOCTH COOpaHWM, M  OpraHu3aldd  Ha3HAYaroT
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JIOTIOJIHUTENIbHBIE MEPONPUATHUS, YTOOBI BCe-TaKu OOUTHCS pe3yibTara. Ha MOmoNMHUTEIbHBIX
BCTpeUax YYaCTHUKH ele OOJIbIIE OTBICKAIOTCS U TaK Jajee 10 0ECKOHEYHOCTH.

HenocraTrok koHTposisi. B 6osbnHCTBE KOMIAHUM BpeMsi KOJUIEKTHBA HE OLIEHUBAIOT B
JICHEI)KHOM BBIpQXKCHHMH. ECM HadalbHUK pElIMI MpOoBeCcTH coOpaHue, ero MOMOIIHUK WITH
CEKpeTaph PacChUIACT MPUIJAIICHUs WIH, OTHICKAB OKHO B rpaduke KOJIJIEKTHUBA, MOMPOCTY
M3BEIIAaeT BCeX O BcTpeue. Hampumep, oOHApPYKMB KAaKyrO-TO TPOOJIEMY, CO3BIBAIOT IENBII
OTJIeJ, IPOCST MPOAHAIIN3UPOBATH CUTYALUIO U MPEIIOKUTH MEPHI 10 pemieHuto. Kak npasuio,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHU H YK TeM 0OoJiee HE MPOCUT Pa3pelICHHs Ha TIPOBEIACHHE
BCTpEYH.

Hwuuro:xkublii BbIX0J. B HenaBHeMm ucciienoBannu Bain Tom-MeHekepsl OICHIIN Ooiee
MOJIOBUHBI COOpaHUN, Ha KOTOPBIX OHHM OBUIM, Kak «HEI()PEeKTUBHBIC» WM «KpailHe
HeadekTuBHBIEY. TeM He MEHee OpraHu3aIH PEIKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIAHUH,
HE TOBOpPSI Y O Haka3zaHUsAX 3a Oecroje3Hble coOpaHus WIM Harpajaax 3a JIeHCTBUTEIBHO
LIEHHBIE.

TpyaHo mojcyuTarh, Kakyl0 4acTh MOTEPSHHOIO BPEMEHM MOXXKHO ObUIO Obl cOepedb.
Hamm nanHBIe yKa3bIBAIOT, 4YTO OOJBIIMHCTBO KOMIIAHWH MOTryT BbICBOOOAMTHE 10 20%
COBOKYITHBIX pa0OUYuX YacoOB, €CJIM BBEIYT KECTKUN KOHTPOJIb BPEMEHH.

1EME PELLEHHMI KOHKPETHHKA * CTAHSAPTHIWPORETE NPOUSCT
MIPHHATHA PoLEHNA,

Tafm-MEHSRHMEHT HE NOMOMET Hexotopbie HoMnaHWK npodyaT Hoeet noguon onvpaeTca * YCTAHOBHTL SAHHEIA PACNoOPAGoH
PYKOBRIHTENAM, SCNH OH BXOQHT HOBRIA Nomxo0. OHE GapenyT Ha BOCEMb NpHHL WO cotpaHui;
B NPOTHEOPEYHE C OGLMEAMH BPEMA KEH AParoleHHLIR pecype * BOPMHPOBETE NOBSCTHY fHA, * BEECTH KONHYECTREHHME NARE-
W TRE0OBAHHAMK OPTaHHIALMH. W BEIYT COn[UHET BPEMEHH CTOMNE HOODOA W MDHODHTETOR, METPII A MIMEDEHNA HpeNEHlt’flﬂ
HE QHCLHAAHHHPOBAHHD, HAK * COCTARNATE IOQHET BREMEHH HAMPYIHH HA OpraHHEBLHI0,
H QHHAHCOBLIA. © HynA;
= npopadaTHeEaTs GHIHec-NNaH 3TH CTPATEMHH NOMONYT HOMMNZ-
LR MAoGROro MpOaKTa HHAM OrPEJNTE PYKOBOQHTENSR
* YNPOCTHTE OPICTRYKTYEY: OT MOKYLWEHHR KA 1L BPEMA,
* PACMPEJeAWTE OTBETCTEEHHOCTS CHHIHTE PACIOEE H NOBLICHTL
38 HHBECTHUHM BPEEHN; MNPy KTHBHOCT .

BOCEMb CTPATETHH YIIPABJIEHUSI BPEMEHEM

Hexotopeie KOMIaHWH BCEphe3 B3SUINCH 32 pelIeHre 3Toi npobiembl. OHU COCTaBWIIN
oumanbHBId OOKET BPEMEHHM U PACHOPSDKAIOTCS UM KakK IIEHHBIM PEecypcoM, Orpakaast
PYKOBOJUTENEH OT MOKYLIEHUH Ha UX BpeMsl, J0OUBasCh MPOAYKTUBHOCTH COOpaHUil U APYTUX
¢dopm cBs3u. Ha ux npumepe Mbl BBISIBUINM BOCEMbB TOJIE€3HBIX CTpATETHil.

Crporo or0upaiiTe BONmpochl NMOBeCTKH BcTpeuH. [lpusHak HacTosmiero iuaepa —
YMEHHE BbIIEIATh NMPUOPUTET. BakHO, 4TOOBI COTPYIHUKU YETKO MPEJCTABIUIN cebe, Ha YTOo
HYy’)KHO TpaTUTb BpEMs B TMEPBYK OYepedb, a 4YTO MOXKHO OTJIOXKHUTh WIA BOBCE
IIPOUTHOPUPOBATh.

Maso KTo cpaBHUTCS B UICKYyCCTBE yIpaBleHUs! BpeMeHeM ¢ oKOoWHbIM CtuBoM J[o0coMm.
A cekpeT B TOM, YTO OH ObL1 aOCOJIIOTHO 3aIMKJIEH Ha O/HOM 1enn — ycmexe Apple. Pa3 B roa
OH BBIBO3WJI COTHIO TOII-MEHEIKEPOB KyJa-HUOY/Ib HA KypOpT U MPOCHI UX COCTaBUTh CIIHCOK
U3 JIecATH NPUOPUTETHBIX 337a4 Ha cienyroluil roa. Bee yuacTHukn oTyastHHO 60pOJIUCH 3a TO,
9TO0BI B MIOPT-IUCT Bomutd uX uaed. Ho J[xoOc Opan Mapkep W BBIYEPKHBAT CEMb HHMKHHX
yHKTOB. «HaM mox cuily TOJIBKO Tpw», — MOSACHSI OH, TEM CaMbIM SICHO IIOKa3blBas, 3a 4YTO
KOMIIaHUs OepeTcs, a 4eM 3aHuMaThes He cTaHeT. Tak J[o0c oTcekan «UuIyM» U CTpaTeruuyecKu
UCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYJHHMKOB, HE OTHMMAas Y HHUX BpeMsl HampacHO. TeMIibl
MHHOBAIMM B KOMIIAHUM JAJIEKO MPEBOCXOIWIN CPEJHHUE M0 OTpaciu, u B urore Apple ObicTpo
caenanach OJHOM U3 Oorarelnx B MUpe KOMIAHUI.

CocraBbTe 0K0IKeT BpeMeHH «C HyJIsD». MHOrne KOMIaHUM COCTaBIISIFOT ONepaIiiOHHBIN
Y WHBECTULMOHHBIA OOJDKET KaXAbI TOJ C YMCTOrO JIMCTa, HE HMCIOJIb3Yys KaK OTIPABHYIO
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TOUYKY OIO/DKET MCTEeKIIero rojaa. Jlydiive KOMIaHUHM TaK jK€ COCTABIIAIOT U OIOJKET BPEMEHHU.
Onu «(uHAHCUPYIOT» HOBBIE COBEIIAHUS JIUIIB 34 CUET 0TKa3a OT YEro-TO, UYTO YXKe HaXOIUTCS
B ITyJIe MEPOIPUSITUH.

Bosemem k mipumepy, Ford Motor. Korma Anan Mynammu B 2006 Tomy 3aHsI TOJKHOCTh
TeH/IUPEKTOpa, OH OOHAPYXKHJI, YTO PYKOBOJCTBO KOMIAHHH TPAaTUT HA BCTPEUYHU OYEHb MHOTO
BpeMeHu. HeBeposTHO, HO €XEMECSYHO Ui «BEPXYUIKH» KOMIOAHMM — 35 4YeloBeK —
MIPOBOAMIIN LIETYIO «HEJENI0 BCTPeu»: MATh OyIHUX JAHEH 00CYyKIalu MPOorpaMMy U UTOTHU. DTH
ceccuu OOXONMIMCh KOMITAHMHM HEJEIIEBO — JOPOKE, YeM OHa Morjia ce0e MO3BOJIUTh B TY
mnopy.

B konre 2006 roga Mysmnanu oOpaTHiICs K KOMaHE ¢ POCh00il OleHUTh 3 (HEKTUBHOCTD
PETyJSIpHBIX COOpaHUN M MO UTOraM OTCEsUl HEHYXKHbIE M COKpaTWI 3aTSAHyThble. 3aMETHO
MOBBICHJIACh OTJaya BpeMeHH. PykoBoacTBO cTayio ropaszmo 0Oojiee KPUTHYHO OTHOCUTBCS K
3asBKaM Ha HOBbIe BCTpeuH. XoTs MeHemkepoB Ford He mpocuian HempeMeHHO OTKa3aThCsl OT
KaKHX-TH00 MEpONpUATHH, MPEXkKAe YeM Ha3HA4aTh HOBBIC, OHU Cpa3y K€ IMOYYyBCTBOBAIH, YTO
VM BBIJICJICH HEKUH BPEMEHHOM JINMHT.

Ceituac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeaenbHbIE BCTPEYH MO OLECHKE
OusHec--Tu1aHa.  Briciiee  pyKOBOJACTBO — KOMIIAHUM — YETHIpE-ISATh  4YacoB  OOCYXKIaeT
CTpaTEeTHYECKUE BOMPOCHI U MPOBEpsSeT pe3yibTarhl. [loBecTka AHA CTaHAApTHAsA, a MOTOMY H
noaroroBka k Hemy unaer B Ford mo-HakatanHoMy, Onaronapsi 4yemy YJanoch BBICBOOOIUTH
TBICSYM PAa0OYMX YAacCOB M COKPATUTh PacxXojbl — Kak pa3 B TOT MOMEHT, KOT/Ia KOHKYPEHTHI
UCKaJi rocyAapcTBeHHbIe cyOcuanu. [1oBbIicuics TeMn NPUHATHS PEIICHUN, U YIyUIIUIOCh X
Ka4yecTBO, a 3HAUUT, yckopuiics Beixox Ford u3 kpusuca.

IIpopadaTpiBaiiTe OM3Hec-IUIAH JIA JIO00r0 HOBOro mnpoekra. Kommanum yacto
«3apakaloTCs» MHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3IUTH OIHMH MPOEKT Ha Apyroi. C BUIY
BCE OHM MHTEPECHBIE, HO OYEHb HEMHOTUM CY>KIEHO JOWUTH /10 KOHIIA.

Korna I'spu T'onnGepr cran B mapre 2013 roga renmupekropom Newmont Mining, oH
OoOHapyX I B KOMIaHUU 87 MPOEKTOB Pa3HOM CTENEHU rOTOBHOCTH. KakabpIM 3aHUMAICS OJUH
WA HECKOJIBKO YJIEHOB UCIOJIHHUTEIBHOTO COBETa. IHMIIMATHBBI, HAIIpaBJICHHBIC HA TTOBHIIICHUE
0e3onacHOCTH paboT uiau 3PEGHEKTUBHOCTH JOOBIUM, OBLIM HEOOXOIWMBI, HO OBLIO MHOTO H
COMHUTEJIBHBIX — €CIIH MO/ICYMTATh COOTHOLICHNE BIOKEHHBIX CHJI U PE3YJIbTaTOB.

S dekT pacxoOALLUMXCA KPYIoB

NPOW3BOACTBO

[ENOBLIE
3MOMHOCTH

SBAKYMKA

cn
i el .
YACOB B 0] [ENOBLIE
BCTPEYH C YWIEHAMMH CBA3U
KOMAHIBL

) OO —S—— s =

PASBMTUE g

IAGOR BTG4, EM3HECA DUHAHCHI
msﬂuua a&mx
YACOB B rog
NPEABAPHTENbHBIE
COBELAHMA
4AcoB B rog
BCEMO 34 m.q@ 00

Uro0Obl coBlagaTh C «dMUAEMHUEH MPOEKTOB», [onadepr mpukaszaa COCTaBUTh OM3HEC-
TJIAHBI TJId BCEX p33pa6aTBIBaeMI)IX 1 HAMCYACMBbIX MHUIIUATUB. OTHBIHe, npeque YgcM 3aHATHCA
4eM-TO, PYKOBOJHUTENU MPOBEPSIIN TUIAH M CYUTAIM, CTOMT JM OBYMHKA BBIACIKH. B Kaxkaom
HpOCKTe HpOC‘—II/ITBIBaJ'IaCB npej:(nonaraeMaﬂ BbIT'OJ1a U BCEC pacxomﬂ, BKJIFOYast 3anaTBI BpeMeHI/I,
Y Ha KaX/bli Ha3HAYalM OTBETCTBEHHOTO — TOI-MEHEIKepa, KOTOPBIA OTUHUTHIBAICS O XOJE
BBITIOJTHCHMSI TIJ1aHAa, & TaKXKe 110 OFOJIKETY.

DT Mepbl TNpUHECTH pe3ylnbTaT. MHOTHE TpPOEKTHI, 3aTesIHHBIE elle A0 MPHXoja
lNonabepra, ObITM OTMEHEHBI, MIOCKOJBKY O] HUMU HE OBLIIO yOeAUTEbHOTO OW3HEC-TUTaHa, a
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KaKHe-TO He MpOoLUIH «3aumrty». Yepe3 Tpu Mecsaua mnoprdoino HHULKMATUB B Newmont
COKpaTHJICSI Ha TpeTh. Tenepb KOMMaHUs TJIaBHBIM 00pa30M BKJIa/bIBajla BPEeMs B IOBBIIICHHUE
6e3onmacHOCTH 1 3PPEKTUBHOCTH padoT.

YrpocTute CTPYKTYpY opranu3anuu. Yem Oospliiie ypoBHEH OTAEISIET FeHIUPEKTOpPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMU, TeM [oJiblle UIAeT UHpOpMalus U TeM
TpyAHEE MPUHUMATh pelieHne. Bce pyKoBOOUTENHM 3HAIOT ATO, HO HE BCE JIENAOT BBIBOABL. U
elle: MHOTME HE IMOHUMAIOT, YTO KaXIbIH OIMOJIHUTENbHBINA CylepBai3ep — O3TO JHUIIHHE
pacxojpl, JAJIeKO IMPEBOCXOASIIME CTOMMOCTb CAMOM IITAaTHOW enuHuubl. [Ipomexyrouynas
MHCTAHIIMSI OPraHu3yeT CBOM COOpaHUsl, M 3HAYHUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHUS, KTO-
TO WX OIICHMBATh, U KaXkJ10€ COOpaHUE TTOPOKIAET MHOKECTBO ce0e MOT00HBIX. MBI BHIYMCIIHIIH,
YTO B CPEJHEM IOSIBJICHHE HOBOTO MEHEIKepa B OpraHu3aluu 1o0aBisieT paboThl Ha MOJTOpa
YyeloBeKka — ero craBka Ioc emie 50% BpeMeHH OJHOTO W3 MOJYMHEHHBIX, a KaXKIbId
JIOTIOJIHUTENIbHBIN BUIE-TIPE3UJICHT co3/aeT padoty misa 2,6 yenoBeka. MeHemXepoB U BuUlle-
MPE3UJCHTOB COMPOBOXKIACT IENBbIH «KapaBaH» IOMOIIHHKOB, OT JIMYHOTO CEKpeTapst a0

PYKOBOJUTENSI KOMaHIbl — U 3TO emle Oompiie padoTel u u3aepxek. (Cm. Bpesky «Bo uto
oboiiieTcst enie OAuH PyKOBOIUTENbY».) PaboThl cTaHOBHUTCS BCe OOJbIIE, a BPEMEHH — BCE
MEHBIIIE.

[TockonbKy JMIIHKE YPOBHU aJMUHUCTPUPOBAHUS O3HAUYAIOT JONOJHUTENIBHBIE IIPSIMbIE U
KOCBEHHbIE HW3JEPKKH, IOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB camy
OpraHu3aIMio, Mpu4eM HauaB ¢ BepxHUX cioeB. B 2010 roxy KanudopHuiickuii yHUBEpCHUTET B
bepknu CTONKHYyNCA C cepbe3HbIMM (DUHAHCOBBIMU 3aTPYIHEHHMSIMH: H3-32 HAKOIMBILErOCs
nedunmra Orokera y Hero cpe3anu $150 muH. UToOBI npodMHAHCHPOBATH NESATEIBHOCTD, HA
KOTOPOM JepXKHUTCA pemyTalMs YHHUBEpPCUTETa Kak Y4eOHOro M HAy4yHOro LIEHTpa,
aJIMUHHUCTpAllMsl CTajla MCKAaThb CIIOCOOBI COKPATUTh pacxoiabl. Jletom TOro ke roga peKTop
yHuBepcuteTta Pobepr bupreHo mnpeanoxwsi —mporpaMMmy  yIydII€HHMs —ONeparMOHHOMN
JNeATEIIbHOCTU KaJIpOBO, (uHAHCOBOH, MH(POPMAIMOHHON-TEXHOIOTHUECKOM u
aJIMUHUCTPATUBHOM ci1y>k0 11711 Beex 14 koyuiekel U cTa ¢ IMIIHUM Kadeap YHUBEPCUTETA.

Bce atu cmyxObl cTaHIAPTU3UPOBAIH, YNPOCTHIIN, CHIENATH MEX(PaKyIbTETCKUMHU. DTO
MO3BOJIWJIO YJAJIIUTh COTHU HEHYXKHBIX «IIPOMEXYTOUYHBIX 3BEHBEB» U BBICBOOOIMTH HEMAJO
BpeMeHH. PecTpykTypusanus u ynpolieHue cOeperiv yHuBepcutety okono $120 muH B roj.
bepxiu Hay4uics TpaTUTh MEHBIIIE, a J1eJ1aTh OOJIbIIIE.

BbineiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaThbl. BOJBIIMHCTBO KOMIAHUI He
OrPaHUYMBAIOT KpYyr JIOAEH, 00JajarolMX IIPaBOM Co3bIBaTh coOpaHus. B pesynbrate —
peleHrss O TOM, KakK JONro IPOJUIMTCS 3acelaHue, KOro I03BaTh U JAaxe OO0sA3aHbl U
[IPUTJIAIIEHHbIE TIPUCYTCTBOBATH JIMYHO, 3a4acTyl0 IPUHUMAIOT HA HUYKHEM YPOBHE HEpapXuu.
MeponpusTus CTOSAT HEJCIIEBO, HO TUNIAHUPYIOTCS OECKOHTPOIIBHO.

K mnpumepy, pyKoBOAMTENINM KpPYIHOTO IPOM3BOJCTBA HENABHO OOHApPYXKWIH, 4YTO
pEryJIsIpHbIE TOJIyTOPauacoOBbIE COBEIIAHMS MEHEIKEPOB CPEJHETO 3BEHA 00X01ATCAa OoJee ueM
B $15 muH B roa. Ha Bompoc, KTO CaHKIMOHUPOBAJ 3TH BCTPEYH, MEHEKEpPHl HE MOTJIN JIaTh
BpazymuTenbHoro orsera. «Hukro... nomomuuk Toma paccbulaeT mpuriameHue, U KOMaHaa
cobupaercsa». VHBIMU CIOBaMM, CEKPETapr MIIAJIIET0 BUIIE-NPE3UJEHTA MO3BOJIEHO TPAaTHTh
$15 muH o cobcTBeHHOMY ycMoTpeHu0. Eciii Obl pedb 1uia 0 IpsSMbIX Pacxojax, HUKTO Obl HE
MO3BOJIMJI €MY PaCHOPSIIUTHCS U 3HAUUTEIIBHO MEHbILEH CyMMOH.

B npyroii npou3BOJICTBEHHON KOMIIAHHUHM, C KOTOPOW MBI HEIAaBHO MPOBOAMIN pPabOTy,
PYKOBOJICTBO HAIILJIO JiBa MPOCTBIX CIOCO0A COKPATUTh MAaJIONpPOJYKTHUBHBIE coOpaHus. Bo-
NEPBBIX, IPOJOJDKUTEIBHOCTh CPE3AIM C Yaca 0 I0JIydaca, a BO-BTOPBIX, OTPAHUYMIM YUCIIO
Y4aCTHUKOB — He Oosiee cemu. Ternepb, 4ToObI TPOBECTH BCTpEUY AJMHHEE IOIYTOpa YacoB WU
C ydacTueM OoJiee CeMHU UeJIOBEK, Haj0 ObLJIO MOJIydaTh pa3pelIeHHE PYKOBOAMTEINS Ha JBa
YPOBHS BblIIE. 3a MOIroja O HKET BPEMEHH COKPATWIIN: B JAEHEKHOM SKBHBAJICHTE BBIMIPHILI
OBbLI paBeH 3apIulaTe ABYXCOT COTPYIHUKOB.
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Bo 4yto 06oiaeTca eLle
OJIUH PYKOBOJMUTEND
Y Kawpgoro pyKoBoguTe1a €cTb NOMOLHWKH: OHM oGpabaThiBaloT NoYTy M rOTOBAT

coGpaHHs, TaK 4To UX BPEMA ToXe cefyeT yYUThiBaTb. HYem Bbllwe paHr
y MeHefepa, Tem Gonblle NOMOIHUKOB TpebyeTca.

4,2

PAEOTA «HAPABAHA-
NOMOLLHHKOB

| PABOTA, KOTOPYIO Bbl COSJAETE
A NOAYHHEHHBLIX

W COECTBEHHASA
PABOTA

1,3

MEHE/PKEP
HUSLLErO
3BEHA
MEHE[KEP
BWLIE-
MPE3WAEHT

JWPEKTOP
BILIE-
MPE3WAEHT

WCNOJTHUTENEHBIA

CranaapTu3upyiiTe npouecc NpUHATUHS pelleHUsi. Bo MHOTHMX KOMITaHUSX TPOLETYPHI
U TpaBa IpopaboTaHbl TaK IJIOXO, YTO JIOAM JOJbIE OOCYXJAIOT KTO U YTO JOJDKEH pellaTh,
9YeM HEMOCpPEeACTBEHHO (OPMHPYIOT M BBHINMOJIHSAIOT pelIeHus. B Takux ciyyasx MMeeT CMBICT
BbIpabOTaTh €AMHBIM JUId BCell OpraHM3allii CTAHAAPT: 3TO 3aMETHO MOBBICUT 3()(HEKTUBHOCTH
MIPUHATHS PEIIEHUH U cOepexeT BpeMs Ui APYTHX JeIl.

XopowmuM TNpUMEpPOM MOXKeT mociayxkuTh Woodside, kpymnHeimas B ABCTpaIuH
He3aBUCHMas HedTerazoBas KoMmaHus. ['omaMu ymop aenancss Ha «MATPUUYHBIN) MPHHIUN H
COTPYJHUKM He ObUIM 4YeTKO 3akperuieHsl 3a otzaenamu. Cucrema crocoOcTBoBaja
COTPYJIHUYECTBY MEX/y Pa3HbIMU MOAPA3/IEICHUSIMU KOMIIaHUH, HO IIpaBa U MOJIOTYETHOCTh HE
ObUIM TIPOsICHEHBI. B pe3ynbraTe Bce 60blIe BpeMEHH YXOIUIO Ha KOOPAMHUPOBAHUE AEHCTBUIM
Pa3IMYHBIX OT/AEIOB M (MIHAIOB — W COOTBETCTBEHHO BoO3pacTainu pacxojnsl. B 2012 romy
pykoBozcTBO Woodside mpomnucano psj NpUHLMIOB, OAHO3HAYHO PACIPECIIUB O0sI3aHHOCTH,
IIpaBa U OTBETCTBEHHOCTb MEXJy pa3HbIMHU IOJpa3e/ICHUsIMU, TEXHUUECKUMHU CIIy)kOaMu H
ITa0-KBapTHUPOH KOHLEpHA. MHOIrMe COTPYIHUKH MPOILIM CHELUATbHBI TPEHUHI, OCBOMIN
HOBBIE IPUHIUITBI PAa0OTHI U MOHSJIH, KaK UX MPUMEHSITh B CBOMX KOMaHAax. YTOOB! yCTpaHHUTH
HCKYCCTBEHHbIE NPEIATCTBUS M YCKOPUTH MpoIecC MNPHUHATUSA pelleHui, Oblja co3laHa
HeOOoJIbIlas CeTh «HABUTaTOPOB)» — MPEJCTABUTENEH pa3HbIX OT/IEJI0B KOMIIAHUU.

PesynbraThl He 3acTaBwin ceOs kaaTh. Pa3o0paBIINCh C BOIPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOnerdmnm nmpuHATHE pernieHuid. CIKOHOMIIEHHOE BpeMsi B
OCHOBHOM TpaTAT Ha BHIMOJIHEHUE PEILICHUH U BBIBICHUE HOBBIX BO3MOXHOCTEN poCTa.

YcraHoBuTh equHBbIH pacnopsaaok. Hu ogHa KOMIIaHMS HE MOXKET BOBCE OTMEHUTH
coOpaHUsi —OHM NOMOTAalOT HAJNaXHBaTh COTPYAHWYECTBO W NMPUHUMATh OCHOBHBIE pEIICHUS.
Ho M0XHO 3aMeTHO MOBBICUThH KQ4e€CTBO BCTPEY, €CIIN COOJI0ATh HECKOIBKO OUEBUIHBIX HOPM.

* SlcHo mpomnuceiBaTh 1enu coselanud. B Intel y moGoro cobpanus cpa3zy 0003Ha4aroT
3ajaun: nHQGoOpMalus o reme A, obcyxaenue Temsl B, pemenne no teme C. 3By4HT pOCTO, HO
Onarosapsi TAKUM MepaM BCe MPUCYTCTBYIOLIME 3HAIOT, K YEMY JIOJIKHBI IIPUITH.

* ['otoBuTH 3apanee. B xommnanun Ford Bce maTepuansl it exxeHenenbHoi Bctpeun BPR
pacchlUIaoTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM 03HAKOMUTBCS ¢ HUMU IO COOpaHUsl U MEHbIIEe
BpPEMEHU TPaTUTh Ha 00MeH HH(pOpMaIHel yKe Ha CaMOM COOpaHuu.

* Haunnate BoBpems. Eciu yacoBoe coOpaHue HauMHAETCs BCETo JIMIIb C NATUMUHYTHBIM
OTI03JJaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux cdepax aesTeabHOCTH PyKOBOACTBO TAKOrO HE HOTEpIeNno Obl. * 3aKaHUYMBATh
OBICTPO, 0COOEHHO eci TONKY He BUAHO. CTuB J[00C TpeOoBal «CMEHBI COCTaBay, €CIIN BUE,
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YTO YYACTHUKU SBUJIMCH HEMOATOTOBJIEHHBIMHU WM IPOLYKTUBHOCTb 00CyXeHMs, naaaeT. Koe-
KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH IPEAOTBpallla]l HAIIPACHBIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite meHexxkepoB 00 ux 3arparax. ['0oBopsAT, TO, UYTO HEIb3s HU3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JUIIb HEMHOTHE OPTaHU3aLMK PETYISIPHO U3MEPSIOT
Takue€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTM  NApPAMETPBI,  Kak
IPOJOJDKUTEIBHOCTh M IOCEIIAeMOCTh CcOOpaHHMH, OOBEMBI 3JIEKTPOHHOW mouTel. be3
MOHHMTOPHHIAa HEBO3MOXKHO ITOHSTh, HA YTO PACXOYETCS BPEMsI, U TPYAHO €ro OpraHu30BaTh. A
HE 3Has TEKYIIUX [10Ka3aTeseH 3aTpaT BPEMEHH, HEBO3MOKHO YCTaHOBUTD LIEJIEBBIC.

MHorue pyKOBOIUTEIM YK€ IOJCUYUTBHIBAIOT, CKOJIBKO BPEMEHHM OHHU IPOBOAAT Ha
cOOpaHMsAX C pa3HbIMU KOJUIEKTMBAMHU U 10 pa3HbIM MOBOAAM. J[JIs1 3TOro JOCTAaTOYHO 3aBECTU
JUYHBIA eXelHeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
HKCHEPUMEHT: MPEJOCTABIIAIOT MEHEKepaM IOJHBI OT4ET O TOM «OpeMeHW», KOTOpoe Te
BO3JIATal0T Ha KOMIIAHUIO B BUJIE€ COOpaHUii, JJIEKTPOHHOMN MEPENUCKH U TaK Jaee.

B Seagate HecKOIBKO PYKOBOAMTENEH Y4YacTBYIOT B CIELMAIbHOW IPOrpamMMe: OHHM
[IOJIy4alOT OTYETBl O CBOMX 3aTparax BpPEMEHM B COIIOCTABICHUM CO CpPEJHUM Ul
pYKOBOIUTENEH UX YPOBHS. DTU CBOJKHU IOMOIal0T CKOPPEKTUPOBAThH PAKTUKY PaOOTHI.

BPEMSI — CAMBI JPATOIEHHBIN PECYPC OPTAHU3AIIMH, Ho 3a4acTyo
ero TpatiT 3psA. Hu 3a xakue AeHBrM HaM HU NPUKYNHUTbh K CyTKaMm JBaLaTh IATBIM 4ac, HU
BEpPHYTb MUHYTHI, IMPOBEJACHHBIE B OECCMBICICHHOW ToOBOpWiIbHE. YTOOBI Bama KOMaHIa
pa0oTajga MO MakKCUMyMy, HYXHO Oepedb JparolieHHOE BpeMs COTPYAHUKOB, COCTaBIIAThH
CTpPOTUH OIOJDKET BPEMEHM, NPUIOKUTH YCHIUS K TOMY, 4YTOObl WHBECTHLMM BPEMEHM
IPUHOCUIIM Ballled KOMITAHUU KaK MOXHO OOJIBIIYIO IPUObLIb.

Bomnpoce! 1151 00cy:KkaeHus:

1. Kak paccuntarh CTOUMOCTH pab0Yero BpeMEHH, U JUIsl YeT0 HY)KHA 3Ta BEIHMYNHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTH BpEMs, U JJISI YEr0 3TO HEOOXOIMMO JeaTh?
3. Kak ycneBatsb nenathb Bce?

4. Yto nenaere Bei, my1s Toro uto 061 y Bac Ob110 10cTaTOYHO CBOOOHOTO BPEMEHH?

Cemunapckoe 3ansatue 9,10. Crparerus JMUHOCTHOTO pa3BUTHA — 4 yac.

Llenv 3awamus: yrayOneHWe 3HAHUKW W YCBOGHUE CTYACHTAMH MPOCITYHIAHHOTO
TEOPETUYECKOr0  MaTepuaia, OBJaJeHHE HaBbIKAMH  IPAKTUYECKOIO  HCIOJIB30BaHUS
II0JIy4YE€HHBIX 3HAaHUH B KOHKPETHBIX CUTyalusax (kommereHus YK-6).

@opma nposedenuss — pas3BepHyTas Oecena-IUCKyccusi, pa3zdop Keilc-cuTyanui,
camocTosTelbHas padoTa.

3ananue 1. 3anosHuTEe MakeT cTpaTermueckoro miaHa: CTpaTerMyecKuil IuiaH Io
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHUIO JIMYHBIX IIEJICH:

Hacrosimee

1.  Bama nens, onumure ceds. Boipazure cBou mpeacTaBieHHus 0 OyIyIIeM U CBOIO

MEUTY B )KH3HU.

Kax 651 Bo1 ontucanu ce0st uenoBexy, KOTOPOro He 3Haere?

Kaxk 651 Bac ommcanu Bamm Apy3bsi HE3HAKOMOMY Y€JIOBEKY? |

Onpenenure Jr0/IeH, OKka3aBIIMX Ha Bac Hanboublee BIUSHAC.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKI0TO U3 HUX.

Omnpenenure Bamm mo0uMbie BUIbI OOIIECTBEHHON JESTENIBHOCTH U X000U.

7.  llepeunmcnuTe BemM, KOTOpBhIE NOCTaBUIM BaM HamOombliee yAOBOJBCTBHE 3a
MOCTEAHUI MecsLl WK 0oJiee TUTENbHBIN MEPUO] BpPEMEHHU.

8.  OxapakrepusyiTe B OJHOM ab3alie el Bamei sxu3Hm.

9. HazoBute Tpu Bammx 1r00uMBbIX 3aHATHS.

10.  Hazoswure Tpu Bamux HeTOOMMBIX 3aHSATHSL.

SN
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Byaymiee
1. OnumuTe B omHOM ab3arie, Kakoil Ob1 BBl X0TeIM BUAETH CBOIO KU3HB Uepes S JieT.
2. Onuiure CBOIO KU3Hb Yepe3 rojl.
3. Omnpexnenure HanbOoIee TOYHO JUIsl CeOsI OTIACIBHBIC 1IETU Ha OJMVKANUIITUN IEPHO/T;

JyxoBHas yepes S et
Cdena: gepes Tol
Kapgpepa: gyepes 5 et
yepes3 rox
CeMbs: yepes S JIeT
yepes3 roxn
310poBbE: yepes 5 ner
yenes roin
duHaHCOBOE yepes S jeT
MOJIOKEHUE: 4yepes Tol
JHocyr: yepes S JeT
yepes3 rox
[Ipouee: yepes 5 ner
4yepes ToII.

4. Awnanu3 BIMsSHHUSA BHEIIHEW cpenbl Ha Bamm cunbHble u ciabple cTOpoHbl. UTo
IIPOUCXOJUT B MUpE BOKpyT Bac?
Kakue nepemeHbl, mpoucxonsiue BOKPYI, MOTYT OKa3aTb BiMsSHHE Ha Bamry
KU3Hb?
HazoBute Bamm cunbHbIe CTOPOHBI KaK MOXKHO 00jiee 00BEKTHBHO.
Ha3zoBure Bammu ciabbie cTOpOHBI Kak MOXKHO 0oJiee 0O BEKTHUBHO.
[lepeuncnure 3aOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TPUUNHBI.
Onpenenure, Memarot a4 Bam 3Ty Heynauu B Baiei ceroasssei ;xu3Hu.
0. AHanu3 ciyke0HOro MoJjoKeHus: U paboThl BooOIIe. Pasmecture mo npuoputeTam
otT 1 no 8 Bammu nieneBble yCTaHOBKH Ha cityx0e:
e YI0BJIETBOPEHUE OKUAAHUIA HaYaJIbHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEPEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIMTD U AEHCTBOBATH;
 Bosnee BricoKast 3apaboTHas IU1aTa, yBEJIMUYEHUE JIbIOT;
e [IpusHanue pyKoBOACTBOM Ballel nesTeabHOCTH;
e [IpoaBukenue no ciyxoe;
e JIn4HBII pOCT U pa3BUTHE.
11. Yro Bam Gosnbiire Bcero HpaBuTcs B Baieit pabote?
12. Hackonbko, mo Bamemy MHeHuto, Bbl ucnionb3yete cBoii moTeHIMai: Ha pabore?

e

= o0

Peanuzanus ninana

1. Kak BbI coOupaerecs qocTuub 1eau?

2. HasoBure 4—5 MeponpuATHii, KOTOpble BBl JOMKHBI OCYHIECTBUTH B TEUYEHUE
OMKaNIINX MECSIIeB, YTOOBI OKA3aThCs TaM, II€ TUIAHUPOBAIIU, Yepe3 IO U 5 JIeT.

3. HazoBute 4—35 Bemeil, koTopble MemaroT BaM Ha myTu K 1emnu.

4. OmpexnenuTte, ybsi TOMOIIb Bam HEe0OX01MMa B JOCTUKEHUH LIEICH.

5. HEJIb — pomxHa ObITh KOHKPETHOW, U3MEPUMOI U YKIIAAbIBaThCSA B ONPECIICHHBIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MS — kakoBbl HeoOXoIMMBbIE Iard, kKorma Bel HauHeTe, 4To OyneTe
JienaTh, KakoB 0oJiee MOoAPOOHBIN MJIaH ACHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOJIMPOBATH BHIIIOJHEHHE TUIaHA, C KeM Bl
MOKET€ OOCYAMTH CBOH IUIaH, YTO NMPOU3OHAET B pe3yibTare OOCYKICHHS, MOXET JIU 3TOT
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4eJI0BEeK MoMo4b BaM Ha myTu K 11emu.
8. BOSHAI'PAXXJIEHUE — ompenenure dTo-HUOYAb KOHKPETHOE, YTO MOXKET
MOCITYXHUTh BO3HArpaXxieHueM Juisd Bac npu noctuxeHun 1eiu.

3ananme 2. Pa30op keiic-cutyanuu «Tsokkoe Opems 3aCTEHYUBOCTH»

JloTomiHass W UCHOJHUTENbHAs COTPYIHMLA U3JATeIbCTBA MoJYa TSHET BO3
OTBETCTBEHHOM paboThl M, Oyayyd HE B CHJIaX IOTOBOPUTH O YPE3MEpPHOM Harpyske,
MOyMBIBAET 00 YBOJIbHEHHH.

TAKKOE BPEMSA 3BACTEHYUBOCTHU

Hpuna VBeBa OTKHHYJIACh HAa CIIMHKY KPECiIa U yCTalo MocMoTpenia Ha MOHUTOp. HyxHO
ObUIO OTPEIAKTUPOBATH €Ille TPETh KHUTH, @ BPEMEHH OCTaBajiock B 00pe3. «IIpunercsa paborath
7IBa JTHS TPaKTHUYECKU 0e3 CHa», MPUKUHYJIa OHA ¥ 00BeJa B3TJIS10M KOMHATY.

Bo3ne nmucbMEHHOro CTOJNa CTONKOW I'pPOMO3IMIIMCH BCEBO3MOXHBIE cioBapH. Bemu B
Oecriopsiike BHCENM Ha CTYJIbsIX, SKpaH TEJIEeBU30pa MOKPBUICS TOHKHM ClioeM bUiH. KBapTtupa
Hezeno He youpanace, Mpune npocto 0bu10 Hekorga. Ee med B uznatenscte «Po3anodpd», rae
OHA TPYIWJIACh yXKE JIEBATH JIET, MOMPOCUI CPOYHO BBITOJHUTH PabOTy, CYJMBIIYIO HETUIOXYIO
npuOBUIb -- OTPENAaKTUPOBaTh MEPEBOJ JOBOJIBHO IOCPEACTBEHHOW KHMIM O BOCHUTAHUU
nomKoJIbHUKOB. «Hy M Kakoro yepra s onarh corjacuiack?! - ycrano pyrana ceds Mpuna, -
Vxe ueTslpe JHs CHXKy O0€3BBUIA3HO I0Ma, KaK 3aTBOPHUK, TAK M CBUXHYThCSI HEAOITO. ..»

HpvHa moTsHyIach W paclpaBHiia 3aTEKIIYI0 CIUHY. 32 CPOYHOCTh €H, KOHEUYHO,
JOTUTaYMBai, HO HECYILIECTBEHHO. | 1aBHBIM ObLTO Apyroe. OHa BBIMOJHSIA CPOYHBIE, BaXKHbIE
3aKa3bl B JIt00O€ BpeMs THS U HOYM, a U3/1aTeIbCTBO pa3pellano el paboraTh OOJbIIYIO YacTb
BpPEMEHH JI0Ma, TaK uTo B oduce MpuHa nossisuiack 0AWH-/1Ba pa3za B Mecsl. [lonauany 3To ee
yCTpauBajo: Hemioxas 3apIuiara, U BpeMs Ha JAopory Tpatuth He Hano. «Ho ceifwac 3to
MPEBPATUIIOCH B U3MATHIBAIOIIUI MapadoH, KOTOPBIN U3PSAIHO 10CTA»,- MOyMaja OHa.

Ot wHeBecenbix Mpiciieli WpuHy oTOopBan TenedOHHBIH 3BOHOK - 3TO OBIT ee
HEMOCPECTBEHHBIN 11ed, 3aM IMIaBHOI'O pelakTopa u3aaresnbcTBa Muxaun Bepummaun. Mpuna
npopaGoTajia ¢ HMM BCE JAEBATH JIET, HO J0 CHUX IIOp [acoBajia IEpes] €ro IIyMHOW H
OecriepeMeHHON MaHepOil OOIIEeHHSI.

-Upouka, kak HaIIM J1e71a C KHATOM? - Iporpemern B TpyOke rojioc meda.

-PaGorato, Muxanun AnatonseBuy. Cram, kak 1 o0elana, yepes J1Ba JHs.

-Hy u otiinuno! V Mens k Tebe erre oaHo Jeo, - npodacui BepumHuH.

-Ham ynanock 3anenuts nepcnekTUBHOro aBropa- Esrenust Tumodeena. Hy, Tol 3Haenb,
YTO KHUTA IO a3MaTCKOM KyXHE HEIUIOXO Pa3oluiach Y KOHKYpeHTOB. Tak BOT: y HEro roroBa
elle oJ[Ha, TOXe Mpo ey, Haslo ¢ Hell mopaboTaTs.

-Muxann AHaTonbeBHY, 5 emie ATy He 3akoHumna. K Tomy jke elmie 1Be KHUTH Ha MHE
BUCST, BbI K€ IOMHHUTE, 1 UX OTI0XKMIa? MHe Obl IEpeOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KallpU3HBIH, TEKCT - ChIPOI, BO3MOXHO, €ro HY>KHO
OyZleT OXXHMBUTh. A 3aTATHMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXKHbl OecTcemiepsl ----
cama 3Haelllb, Mbl eJ1e oKynaemcsi. A Tbl ke npodu! Y 3ameHuTs T€0s HekeMm!

-A cpoku?

-Uem ObicTpee, TEM JIydlle.

-Hy xoporuo, - cnanace Upuna. -IIpuceuraiire.

-Bot u npexpacno! Tsl ymuuna! Ha cBs3u.

"Ecniu Ob1 eme sTo meHwnu!" - moaymana penaktop, kinaas TpyOky. Ha monuTOpe
MOHOTOHHO MHraj Kypcop. MpuHa BepHynach K paboTe, HO COCpPEIOTOUYUTHCS HE MOTJa.
YyBCTBO JIeTKOM 0OWIBI H3-32 TOrO, 4TO OHAa B OYEPEJHOM pa3 yCTynuja, Jaxe He
OOMOJIBHBIINCH O HAKOITUBIINXCS MIPETEH3UAX, HE OTCTYIaja.

HprHa BcroOMHMIA, Kak BCe HauMHaAIOCh. [lpuas B M34aTeNbCTBO Cpaszy Iocie
¢dunocodckoro (akynpTeTa, OHa TOpas3uWia BCEX CBOEH paboTOCTIOCOOHOCTHIO. [locTerneHHo
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HAYaJIbCTBO Harpykajao ee paboroii Bce Oosbumie u Oojbiue. "[HnepoTBeTCTBEHHA W
THIIEPBHUMATENIbHA» TaK O HEH OT3bIBAIUCh KOJUIETH, W €€ mied IMOIb30BajCsI 3TUM He
CTECHSISICh, 3HAs, YTO IUIAHKY KadyecTBa OHa He omycTuT. MpuHa 3aciukuBanach JOMNO3IHA,
nepepabarpiBana, HO XalTypy HUKorjga He cnaBana. Ceiiwac edi Obuto 34 roma, W OHa TO-
npekHeMy OyKBaJlbHO BIpbl3ajlaCh B TEKCT, JOTOILIHO HMCIPABIIss BCE Orpexu - 0Jaro, 4yBCTBO
A3bIKa M HABBIKM pAacCKa3uMka y Hee ObUIM OTMEHHBbIE. M pyKOBOACTBO CTajlo MOpydYaTh i
pEeAaKTHPOBATh MPO3Y B3bICKATENIBHBIX K IPaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €37T, KaK Ha TATIIOBOH JIOMIAAH, a Thl MOTYUIIb. CKOJIBKO
MOKHO?! Bo3Mymianack ee mnoapyra. [loroBopu ¢ HavyaibCcTBOM. byap cmenee. UTo Thl
crecHsiembesi?» Ho MpuHa oTHEKMBalIach: POCUTH IS ce0s el ObLI0 HEYJJOOHO -- XapakTep He
MO3BOJISI, KyJa mpomie ObUI0 B3BAJIUTh HAa CBOM IUIEYH M000JbIIe pPadOThl. 3HAKOMBIE
COBETOBAJIM € MOMCKAaTh MECTO IMOJICHEe)KHEe, HO OHA MPHUKHUIENa K M3JaTeIbCTBY, KOTOPOMY
oTAaja CTOJbKO JieT. Jla u B Jpyrux Mecrax IUIATHJIM MPUMEPHO CTOJBKO K€, a rpaduk Obul
Oonee xecTkuid. 3aueM MeHATH mio Ha Mbuto? Co BpemeHem, yremana cebst Hpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET 0 MBICIIHU, UTO OHA 3aCJIyKHBAET OOJIBIIIETO.

«Hama padoyas jiomaaka»

Muxans BepmimHUH noabexall K H3[a- CEIbCKOMY JOMY B XOpOLIEM HacTpoeHuu. Yepes
mojigaca y Hero JoJDKHa Oblla COCTOSIThCS BeTpeua ¢ nucareneM TumodeeBbim. Paborta Han
KHUTOM 3a- TaruBaiach: MpuHa OT mepeHampsbke- HHUS cierjia ¢ temmeparypoid. [lucarens
HEpBHUYAJI, U BepHMHUH IJIaHUPOBaAJI €ro JUIUIOMATUYHO YCIOKOUTh. [locTaBUB MalmmHy Ha
CUTHAJIN3a- IIUK, OH BOIIIEJI B CTAPOE YETHIPEX- ITAXKHOE 3JJaHUE COBETCKOM nocTporiku. Hekorma
3TO OBLI aJIMUHHCTPATUBHBIA OJIOK 4acOBOTO 3aBojia, mouyuBIero B 603e mocie pacnaga CCCP.
3a 16 ner cymiecTBOBaHUs U31AaTEIbCKUM JOM, HAUMHABIIUNCS C TPEX COTPYIHUKOB, pa3poccs U
TENephb 3aHUMAJl TP 3Taxka. B mocnenHue roapl, 0JTHaKO, OH IEpe- )KUBaJ HE JIy4dlllne BpeMeHa.
Tupaxu manamy, TOProBBIX TOYEK CTAHOBHJIOCH BCe MEHbIE. TmmodeeB ObUT MyHKTyaJeH H
POBHO B JBa 4aca I[OINOJNYJAHM TMOSBUJICS B MpueMHOM BepummHuza, Onaroyxas, Kak
CBEKEBBIMBITBIA orypen, «IIpoxomu- te», -- mpurimacun ero Muxawi. Ilucarens ocmorpencs,
ceJl 3a CToJI. BepimHuH monpocui cekperapiiny NpuHecT! 4ail u kode.

-Tak xorpa >xe BbliineT Mos KHUra? -nepemen K jneny TumodeeB.- Bece oTknanpiBaeM u
OTKJIaabIBaeM. Mecslil yxe IpoLent.

-Buaure nu, wem npeno,- Hadan BepmmHuH, -paboTa HajJ KHHTOW 3aHsJA Yy HAIIEro
penakTopa 0oJblIe BpeMEHH, YeM TUIaHUPOBAJIOCH.

-Hy Tak 3ameHuTe pegakTopa, MoAKIOYUTE APYTroro, B ueM mpoodiaema?

-Mb1 xotenu Obl, YTOOBI paboTy 3akoHYMIIa OHA. Sl yBepeH, pe3yJbTaToM Bbl Oyjere
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitech. IloHnMaeTe, pemakTOp - IKCHINHWHA, TIOJBEPKEHA AMOIMOHAIBHBIM
BCIUJIECKAM, JIMYHBbIE HEYPSAHIbI, ObICTpo ycTaeT... OHa mpuaer B (GpopMy U 3aKOHYHUT BCE B
ayduiem Buze. He Gecniokoiitecs!

[TouyBCTBOBAB, UTO CTOUT MOMBITATh CYACThA U MOTOProBaThCs, TUMOQeeB MOJHAKAT: --
Her, tak neno He moiiaer. Jlymato, s BipaBe moTpeOoBaTh yBenwueHus: posuitn. Hanpumep, 110
20%.

-B nBa paza?! -- BepmmHMH BHUMATEIbHO NOCMOTpPEN Ha mucaTend. ToT u3imydal
HEBO3MYTHMOCTb.

«3apaHee TMOATrOTOBWJICS, HCKAJI TOJIBKO MOBOA», MOAyMall 3aM TJIABHOrO. A BCIyX
MOABITOXKHIL:

-CaMa noctaHoBKa BOIIPOCa, MSITKO, TOBOPS, HellpaBoMepHa. M anmeTutsl y Bac uepecuyp.
10% cranpgaptHas npons. Ilomymaiite camu, Mbl BE€Ab 3aKIIOYWIM JOTOBOp. ---XOPOIIIO,
COTJIacWJICS THCaTelbh, HO HMMEWTEe B BUIY, YTO TpaBa Ha NyOJHMKAIMIO KHUTH y Bac HE
UCKITIOYUTENIbHBIE U S MOTy OoOpaTHThbcs B Apyrue usaarenbcrBa. [lompomasmcs, Tumodees
BBIIIIEII.
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«KakoB Harzierny, noayman BepimmHuH 1 TUIECHYJ B CTaKaH MUHEpaIbHOU BOJbI. O00Mas
BOKpPYT CTOJIa, OH MO3BOHMI TeHaupextopy Esrenuto JlaBpymmny. Tor obeman B pecropaHe
HEMOJAJIEKY, U €ro IMOJAYMHEHHBIH PElIWI COCTaBUTh €My KOMIIAHHIO, a 33a0JHO MPONTHUCH.
JlaBpymuH, CyxomaBblii 53-IeTHUN CeAOBIACHI MyX4uuHa, obenan B moiy myctoMm 3ane. K
KHHUTaM OH ObLI HEpaBHOJIYIIIEH C IETCTBA: OTELl U MaTh, T'yMaHU- TapUH, IPUBUIH MY JIFO0OOBb K
yreHuto. B kHwkHBIM OnzHec EBrenuii mpuimien w3 KOHCAJITHHTA: CEMbs XKHJa HeOOraro, u
EBrenuii, nosy4nB 5KOHOMUYECKOE 00pa3oBaHue, CHaYalIa KOHCYJIBTUPOBAJ KIMEHTOB U3 CaMbIX
pasHbIX KommaHuii, oT «PocsHeproaroma» a0 NPOU3BOAMTENEH IIOKOJAAa, a 3aTeM caMm
BO3IJIaBWJI HEOOJIbIIOE areHTcTBO. Korma emy morien msThlii JeCATOK, OH BCIIOMHHII O CBOEM
YBIIEYCHUU. A TYT MO KaKOMY-TO YAHBHTEIHHOMY CTEUCHHUIO OOCTOSTENLCTB €ro Mo3Bai K cede
BJIa/I€TIel] U3AaTEIbCTBA, C KOTOPHIM EBreHus Mo3HaKOMUIIN 00I1Ke APY3bs.

Hy uro, xak Buepa chirpain?- nonpuBeTcTBOBall ero Bepmmnud. HakanyHe reHaupeKkTop
MIPUTJIACKUII KOJIJIET ourparh B TeHHUC. KoMmnanus mono0paiach YMCTO MyXKCKasi: B PyKOBOJICTBE
KCHIIMH TIOYTH HE OBLIO, a ¥ B TCHHUC HUKTO U3 HUX HE UTPaJL

-Hennoxo. CHavana s BeIMTpall Mapy MapTui, HO B WTOre OoeBas HUYbSA. YTo yTeOs
HOBOT0?

BepmmnuH pacckazan o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJTHATH POSUITH - SIKOOBI M3-3a VpuHBI, KOTOpas cTaja MeuieHHee padoraTh. oOIIeM, OHa
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3FOMUPOBAII BepnHuH.

-Bce orapxaTth XOTAT... A 4t0 ¢ Hei?

-Hy,- npotanyn Bepmunaun, nogycrana, MOTUBaLUs yoana.

B u3narenbckoM AoMe LApWIM MOPSAJIKH, YCTAHOBJIEHHBIE BJaJEIbLIEM: JKEHIIMHAM, Kak
MPaBUJIO, TUIATUIIM YyTh MEHBIIIE, YEM MYKUMHAM Ha aHAJOTMYHBIX JOJDKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIIN OpaTh MY>KYMH OHHU, IO MHCHUIO TEHANPEKTOPA, JTyUIlle YIPaBIISIIH
KOJUIEKTUBOM. BrmpoueM, mnpodeccruoHanaMu Ha HU3KHX JIOJDKHOCTAX, Bpoje VIBieBoH,
crapanuch He pasoOpaceiBaThes. K Tomy ke HpumHa paboTama B HM3HAaTeNbCTBE JOITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKHUJa pacIlOJIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamra paGouas nomaaka, Haxmypuics JlaBpyma, Mbl 6e3 Hee HUKya. .. MOXKeT,
oknax el noaHiATh? Ha moBblIEeHME OHAa HE TSAHET, CIMIIKOM 3acTeHuuBas... Jla u He
cpaboTaeTcs C HaIlllUM MYXCKUM KOJJIEKTUBOM.

VY Bepmmnuna 3a3Bonun tenedon. 1o Obina Mpuna.

-Mpouka, kak TBOU Aena’?

-Vxke nyume, Muxaumn AmnaronbeBud. Cellyac BOT € aBTOpoM oOmianach, Hy C
TumodeeBbim. EMy ObI CIO’KET MOANIPABUTE, HO OH HU B KaKyr0. XO0Teja ¢ BAaMH [TOCOBETOBATHCS.

-A ThI moXxecTye ¢ HUM. DTO ke Ou3HEeC, TOBOPH KOPOTKO W MO JeNy: He NMPUHUMAETe
HAIllUX MIPABOK, HE OyJeTe y HaC n3aaBaThes! MBI JKe IeHbraMu PUCKYEM.

-Hy, monu Tak pasberyres. ..

-He paz0eryrcs. Tak Tbl 1 BpeMsl COKOHOMMILIb, U CHJIbI. 3aIIOMHH: Mbl U3/1aT€IbCTBO, a HE
KpPY>KOK 10 HHTE€pPECaM.

(Upune npocumbs 0 _cebs 0bL10 HEYO0OHO, KYOd npouje ObLI0 838aANUMb HA CEOU NIedU
nobonvuie pabomol. K momy sce ona pabomaem 6 uzoamenvcmee 0egsams Jient)

IIpoure yBouThCS

3epkanbHasi IOBEPXHOCTh OacceifHa B3METHYJIACh OpbI3raMu: ¢ OOPTHKA B BOJY HBIPHYJIA
nokuias Aama B miamnodke. MpuHa pacnoiiokuiach HEMOJAJIEKy B IIE3JIOHTe B KOMIIAHUU
ObIBIIICH OHOKIIacCHUIIBL. CBeTNaHa bylikoBa, TUPEKTOp MO peKJIaMe PECTOPAHHON CETH, TaBHO
nepekuBaia 3a MoJApyry. OTo OHa HacTosja Ha TOM, yToObl VpuHa, moytu Mecsi 0e3BbUIa3HO
CHJIEBIIIas JOMa HaJ| TEKCTaMH, JOILIa HaKOHeIl 710 6acceifna.

- 3aBs3pIBail ThI C TAaKOW HArpy3KoM, ciblmuiib?—CBeT/IaHa HEOJ00PHUTEIIbHO Kadaja
TOJIOBOH, BIJISIABIBASCH B OJICTHOE JTUIIO TIOJIPYTH.

-Hy kyna onu 6e3 meHs? 3aMeHbI MHE HET, KTO OyzieT paborats?

-Jla nmajHO, HE3aMEHUMBIX HE OBIBACT.
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Camu Kak-HUOY b 000U Ty TCSI.

-Ckaxenib Toxe. BoT oHU pa3roBapuBaM-pa3roBapuBaIM ¢ mucareneM TumodeeBbM, B
utore oH ymen oT Hac. [loutn. Sl ero BepHyia, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.

-Uem xe ThI ero B3syia’?

- Sl emy mnpemioxuia OIWH CIOKETHBIM Xol, W KHMra 3aurpaina. OH oOUeHuW1, -
TOPKECTBYIOIIIE yIbIOHYIack puHa.

- Tak, 3a0y b THI PO CBOIO paboTy. Y TeOs xKe HUKAKOW JTUIHOU KU3HH!

Oro Obuta mpaBma. Korma-to y MpuHbl ObUT My, C KOTOPHIM OHAa IMO3HAKOMUJIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii m3naBan B «Poszanodde» kuury mo
nanamadTHOMY nu3aiiHy. OmHako ceMeiiHas >KM3Hb HE 3ajalach: IOCIEe IBYX JIeT Opaka
CYNpyru pasBenuch, a ux joub Jlama ocramach XuTh ¢ wMareppio. Cepreil, HEIIOXO
3apabaThIBABIINI HA O3CJICHCHWHM Jad COCTOSITEIbHBIX MOCKBHYEH, KyMWI OBIBIIEH >KEHE
OJTHOKOMHATHYIO KBAapTHUpy Ha okpamHe MockBbl. OJHAKO JA€HbraMu MOMOTald TOJIBKO IIO
Mpa3HUuKaM.

Korpma J[lame wucnonmnunocs nBa roxa, HWpuna otnana ee 06alymike - coBMeUIaTh
MAaTEPHUHCTBO C PEIAKTOPCKON paboOTOol el COBEPIIEHHO HE yAaBalioch. A HE padoTaTh OHA HE
MOTJIa - A€HbI'U O0JIbIIE B3SITh OBLJIO HEOTKY/1a.

Hpuna B310xHyII1a.

-Bot! A Teneps mocaymiaii MeHs. Tebe Hy»KHO MOTOBOPUTH C TEHIUPEKTOPOM. M310KHUTh
Bce Kak ecTb. Cka3aTh, YTO TaK OOJIBIIE MPOJOHKATHCS HE MOKET.

-Jla He mory a! Mue npoiue yBonuThes... Tem Oosee s mbITagach pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

- HM4ero TOIKOBOTO M3 3TOTO He BBIILIO. OH Kak Oy/ITO HE CIBIIINT MEHS, CJIOBHO MBI Ha
pasHbIX S3bIKaX TOBOpPUM. S eMy Mpo 3arpyKeHHOCTh, a OH: Mbl Tebe mogHuMeM okiaa. Kak
Oyxaro B 3ToM aeno! HagaBan MHe eiie Kydy QypamKux COBETOB..., TUIa moxectye ¢ aBTopamu!

-n?

-W ot MeHs yuum aBa aBTOpa, OTKa3aluch pabotark. VX B3s10 Ipyroe u3aareabcTBo. BoT
HU OenbMeca B MOEM Jelie He MOHUMAlOT, a coBeThl pasfator! - MpuHa OT BO3MYyIICHUS
3aMosyania.

TuimnHy HapymIuI BCILIECK - B BOJY HBIPHYJIA €Ill€ OJIHA Jama.

-K TOMy e OHHU BCE KaKHe-TO CEKCUCTBHI, - Tpoaokuia MpuHa. - JKeHIuHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbe3 MEHs HE BOCIpPUHUMAIOT. llepcrnekThB B ATOM H3/1aTENbCTBE
HUKaKuX!

Caetana 3a[yM4HBO CiIylIasia HOJIPYTY.

- Tak, ThI OoTTpyOWIa HA HHMX JEBATH JieT. M BIONHE MOXEHIb HAa ATO YKa3bIBaTh.
YBoabpHATECA ke TeObe He xouerca? Hy Botr. Tebe mpocTto Hamo HaWTH NPaBUIIBHBIA MOIXO,
3aBECTH Pa3roBOP C TE€HAUPEKTOpOM, uyToOBl OH TeOs Bbicmyman. M He tymyiica! [lompocw,
YTOOBI CHU3WIIU HArpy3Ky, IOrOBOPHU O MOBBIIIEHUU. Tebe ke caMoi 0 YepPTUKOB HaJI0€II0, 4TO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3Ha[, Kak 3TO CaelaTh... Y MEHs CIOBHO Oapbep KaKOM-TO...
MosxerT, JTyulie BCe e YBOIUTHCA?

Kak nocrynuth perakropy? CuTyanno KOMMEHTHPYIOT 3KCIEPThI.

Bopuc Ky3Henos, reHepajbHbIH JUPEKTOP U3AaTeIbCTBA PocMIH.

CJIYYAM aGcomotHo TUMHYHBIA. 1 He TONBKO IS M3AATEIbCKOro Om3Heca. B moGom
JIeJIe €CTh MOJTYAIMBBIC PabOYHe JIOIIAIKH, KOTOPBIC, HAJAPIBASICh, TAHYT HEITOCHIIBHBIN IPy3.

UTto nmocoBeToBaTh pelakTOpy?

B Takux citydasx s Bcerja npoliry- ckaxkurte ciioBamu! PykoBoauTe s He Bceraa crocooeH
IIOHATH «TOHKHUEC CUTHAJIBI» U COO6H_[€HI/ISI, Hepe[[aHHbIe MHMHKOﬁ. CBepxy HJaCTO KaXXCTCs, 4TO
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€CJIM ABHBIX CHTHAJIOB TPEBOTM HET U Bce paboTaer, TO 3a4eM UYTO-TO MEHsSTh. M, KOHE4YHO,
pelaKTopy HE HYKHO 3aroHiTh ceds B MOJelb OeccIOoBECHOro Moa4yuHeHus. Eciau KTo-To
HAYaJIbHUK, TO Thl HE 00s13aTeNbHO Aypak. Eciu Thl LIeHHBIH coTpyqHUK (a B ciiydyae puHbI 3T0
MMEHHO TakK), TO Te0e BBIHYKJICHBI OyyT MOWTH HABCTpEUYy.

EcTtecTBeHHO, pa3sroBop ¢ pyKOBOJACTBOM HY>KHO IOJATOTOBUTD.

Bo-niepBbix, prHa HE €AMHCTBEHHBIN PEAAKTOP HA U3JATEIBCKOM PBIHKE Tpyaa. XOpoILIo
Obl el y3HaTh, KaKUM 00pa30oM OpraHu3zoBaHa padOTa Ha aHAJNIOTUYHBIX JOJDKHOCTSX B JIPYTHX
u3aarenbcTBax. He B oOHIMX ciaoBax, a TOYHO MO KOHKPETHBIM KOMIAHUAM (PEIaKTOPCKUI MHpP
y30K, U MpuHa HaBepHSKa 3HaeT MHOTUX Koyuier). TO4yHO MOry ckaszaTtb, B POCCHUHCKOM
M3/1aTE€JIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIBHBIE METOJbI BEICHMs [Jei. Bo-BTOpBIX,
HEO0OXOUMO Y3HATh/ OTBICKATh/TIOCYUTATh HOPMATHUBBI PENAKTOPCKOW paboThl B mmrate. OHU
TOYHO €CThb. McX01d U3 3TUX HOPMATUBOB OYEHB IIPOCTO II0KA3aTh PYKOBOJCTBY CBOIO 3arpys3Ky.

Hanee. He crout pyKOBOIMTENIO MPOCTO BHIBAIMBATH KY4YKy LU(Pp W 00U, 0XKHUIas OT
Hero pemeHus. Hy»HO npeu1okuTh ¢cBou cuieHapuu. VipuHa TOYHO JOJIKHA OIPEIEIUThCS, YETO
OHa XOYeT -MOBBIMICHUS J10X0/a, KAPhEPHOTO POCTa WM pPa3rpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOTO HYXXHO U IpeJJiarath CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTH M YCTAHOBUTH HOPMATHBHBIH MHUHUMYM 3arpy3ku U 3apUKCHPOBATH ISl HETO
YpOBEHb CBOEH 3apaboTHOW TuiaThl. Jlanmee s mpemIoXwi Obl BapHaHTHI CACITHLHOW OIJIATHI
CBEpPXHOPMATUBHBIX paboT. I'1aBHOe, nenaTh Bce 3TO HE B KOH(MIMKTHOHM (opme, cBanuBas
HAKOIUICHHBIE TroJaMu oOOuJbel. JTO O0OBIYHBIA pa3roBop. Hamepusika Tol ke HWpuHe
MIPUXOJIUIIOCH B paboueM mopsiake o0CyXIaTh C PYKOBOACTBOM YCIIOBHUSI PaOOTHI pa3iMYHBIX
ayTCOPCEPOB.

UYro nenatk, eciii pyKOBOJACTBO HE IPUHUMAET MPEUIOKEHUN U HE UJIET HAa KoMIpomucc?
Bce ouenp 6aHaIbHO - HY)KHO CIIOKOMHO MEHATH MeCTO paboThl. MOTy C YBEpPEHHOCTBIO CKa3aTh,
YTO Takue peaaktopsl B aepunure. Ocodenno ceituac. Mpuna moxert 3arnsnyTh Ha HeadHunter
U TIOHATH, KaKOB 00beM mpenoxenus. Hy u, B KOHIIE KOHIIOB, BCETJja €CTh BO3MOXKHOCTh CTaTh
npodeccHoHaNBbHBIM peJaKTOpOM-ayTcopcepoM. Ecnu mpaBuIIbHO OpraHM30BaTh CBOIO PadoTy,
TO J0XOJ B 3TOM CIIy4ae MOKET YBEIWYUTHCA WU IOSBUTCA BO3MOXKHOCTb CaMOCTOSATEIBHO
YOpaBIsATh cBOUM BpemeHeM. Ckaxy gaxe Ooiblie,M3JaTeldd Temepb  CTaparoTcs
OPHEHTUPOBATHCS MMEHHO Ha BHEIITATHBIE CXEMbI pabOTHI CO CICIIBHON OIIATOM.

U neckonbko cioB 00 u3aarenscTBe. [10 KOCBEHHBIM MpHU3HAKAM MOXHO MPEIIOI0KHUTH,
YTO TO HE OYEHb OOJIbIIAs KOMIIAHUs, TJE €IIe KUBYT TPAJAULUHU JCBIHOCTHIX. B nx curyanun
OTCYTCTBHE HOPMHUPOBAHUS, IJIAHUPOBAHUS U yueTa peAaKIMOHHBIX paboT upeBaTo B OyayIiem
TSDKEJIOW CUTyallMel ¢ peAakIHMOHHBIM mepcoHasioM. [locrostHHas paboTa ¢ BHEIUIAHOBBIMHU
aBpajlaMu M3HAIIMBaeT pabouMii KOJIEKTHB.

Tarbsina JloOGanoBa, JoueHT Kadeapbl YNpapjieHHEe YeJOBEYECKHUMH pecypcamu
HUY BUID

Hpuna oTHOcUTCS K KaTreropuu mIpoecCHOHAIOB, KOTOpble HE yMelT padorats. B
TUTIOJIOTHH TPYJAOBOH MoTuBanuu mpodeccopa Bmagummpa I'epunkoBa ee Hago OTHECTH
"mpodeccuonanpHoMy" THIy, A KOTOPOTO XapakTEpHO MPEANOYTEHHE KPEaTHUBHBIX,
HETIOBTOPSIOMIMXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUN, C KOTOPBIMU MOYET CIIPABUTHCS JAJIEKO HE
KaKIbId. Takux paGOTHUKOB OTJIMYAET CTPEMIJICHHE K CaMOCOBEPILICHCTBOBAHHIO U PAa3BUTOE
JIOCTOMHCTBO Ipodeccronana. Kak mokaspBaroT uccieqoBanusi ['epuukoBa, WX Jydile BCETO
CTUMYJIMpPYET MaKCHMajbHasi aBTOHOMHMS; CAMOKOHTPOJIb KaudeCTBa U PE3yJbTaTOB padOTHI;
CBOOOHOM pactopsiioK paboThl, KOHTpakTHas popMa HaiiMa.

Ha motuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEeMEHHAs 4YacTh 3apaOOTHOM ILIaThl,
3aBucsiaiad OT HOCTH)KGHHﬁ, LOCJICBBIC IPEMHHU, IMOBBIICHUC B OOJDKHOCTH, a TaKiKe
OmaroJapHOCTH, TpaMOThl, 3BaHUS THMIA «IYYIIMA PpEAAKTOpP», «YyIapHUK MecCsIay.
Ho;[pyra IMpaBHUJIbHO COBCTYCT I/IpI/IHe TOBOPHUTH O MOBBIMICHUH UMCHHO C TCHAUPCKTOPOM, BEAb
CIIOKMBILIKMECS OTHOLIEHHS C €€ HENOCPEACTBEHHBIM HAvyaJbHUKOM BepHMHUHBIM MOTYT
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IIOMEIIATh € BBICKA3aThb CBOU IIPETEH3UM, a €My - IIOHATHh €€ U IIOWTH HABCTpedy. A BOT C
TEHJIUPEKTOPOM BEPOSITHOCTh OBITh MOAIEP>KaHHOM BBILIE.

Ho Bpsia yim u renaupekrop pasdupaercs B TUIAX MOTHUBaLuH, nodtomy HpuHe, kak
BO3/yX, Hy’KHa yBEepeHHOCTh B cebe. Ee HemocTaTok mpeBpaaeT Ku3Hb MpuHbl B UCTIBITaHUE
Ha npouyHocTh. OHa HEAI)PEKTHUBHO TPATUT SHEPIHIO, BOJIHYETCS, OECIOKOUTCS, HEPBHUYAET,
Ooseet, BMECTO TOrO 4TOOBI C yJOBOJBCTBUEM JiesIaTh Jeno. st Hee ObLT Obl OYEHb IOJIE3EeH
KaKOH-HUOY/Ib TPEHUHT, KOTOPBIH MOMOT ObI CHATB «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu ke nocine pa3roBopa reHIupeKTop IPOSABUT HENAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIUPOBaTh IIEHHOTO COTPYAHHUKA, HAaJ0 HCKaThb paboOTy, OTBEUAIONIyl0 3arnpocaM u
HMHTEpecaM. YBepeHa, uTo y VIpuHbI eCTh BCE IIAHCHI €€ HAaUTH.

Mmuxaua KoromuH, renepajbHblii AupeKkTop nzaarejabcrsa Ad Marginem

N3O KEHHAS wucropus mpeacTaBisieTcssi JOBOJBHO CTAPOMOJHOM, IOCKOJIBbKY
penakropckas paboTa ceifuac BBITJISIAUT HECKOJIBKO MHave. PelakTop TEKCTOB, 0 KOTOPOM UIET
peub B Keiice, COXpaHWJICS B JIByX BapuUaHTax: JIMOO 3TO JUTEPATypHBIA HETp, KOTOPHIA MOKET
IepenucaTh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPhl CTApOi LIKOJIbI, HO OHHU OOBIYHO
paboratot ¢ nepeBogamu. [Tostomy Mpune s 651 A5 Hauasia HOCOBETOBAJI ONPENEIUTHCS, KAKUM
pelakTopoM OHa XoueT ObITh Aajiblie. [lepenuchiBaTh TEKCTHI 32 POCCHMCKUX BTOPOCTEIEHHBIX
aBTOPOB - 3TO caMmasi 4epHoBas padora. JKemaroummx BBHIMOJIHUTH €€ MHOTO, OCOOEHHO Cpeau
IIPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE pab0TAIOT yaneHHo. 1 TyT coBeToBaTh YTO-TO CIOXKHO,
TaKk Kak JIMTEpaTypHbIi Herp - camas HHU3Kasg TOYKa Juld IIEPEroBOpoB, U
KOMMEPUYECKOMY HM3/1aTeNNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMeEpUeCKHX ke U31aTeNNbCTBAX,
KaK IPaBWJIO, UMEIOT JI€J0 C CUJIbHBIM aBTOPCKUM TOJIOCOM, U PEAAKTOP MOXKET JIMIIbL JaTh
aBTOPY COBET, HO HE MEPENUCHIBATh 3@ HEro TEeKCT. I'1e BbI BUJIENIHU, YTOObI BBIXO/IMJIA KHUTA 3a
MOJIKUCHIO, HAaIpUMep, AKYHHHA U 110 peAaKIUeil Takoro-To?

OcobHsikoM cTosT nepeBoabl. K cokaneHuto, nepeBoj U peAakTypa B COBPEMEHHOMH
CTPYKTYp€ KHM)KHOM LIEHBbI 3aHUMAET OUEHb MAJYI0 4acTbh, TO €CTh MU3EpPHBIE AeHbIU. [To3TOMYy
00bEMHYI0 TIPO3y OepyTcs MEePEeBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanuu pegakTop O4eHb BaKEH, TAKUX PEAAKTOPOB HallepeyerT.

B nmro6oMm ciydyae Mpuse s Obl mMOCOBETOBall aKTUBHEE CO3[aBaTh cebe uUMs: Ooublie
3aHUMAThCSA CBOEH CIIEMAIBHOCTBIO, OTOMPATh TEKCTHI, C KOTOPBIMU OHA Xo4eT padotarb. Eit
CTOUT COTPYIHHYATh C Pa3HBIMU H3ATEIbCTBAMH, YYaCTBOBAaTh B KHIDKHBIX IIPOCKTax H
CIIEUTH 32 TEM, YTOOBI IIPOEKTHI CKJIAJBIBAIUCH B KAKOE-TO JIULIO, CIIELUATIbHOCTD.

Ecnu m3parenbcTBy BaKHO OCTaBUTh y ce0si TAKOTO PEelakTopa, TO CTOUT €€ MEepPeBECTH
YaCTUYHO Ha CIIENIbHYIO0 paboTy. MOXKHO OrOBOPUTH 0A30BYIO CTaBKY, 00bEM padOTHI, a BCE, YTO
CBEpX HEro, OIUIAYMBaTh CIENbHO. BripoueM, g He BuXKy aiusd VIpuHBI BO3MOKHOCTEH Kapbepsl
BHYTpH u3AarenbcTBa. CaMoe Mosie3Hoe, 4To OHA Obl MOTJa CleNaTh, YWTH W3 IITaTa U CTaTh
dbpunancepom.

Bomnpoce! 1151 00cy:KkaeHus:

1. Uro moxxHO mocoBeToBaTh Upune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO UJIM MHOTO COTPYIHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, U KAaK YacCTO BbI 3TO JI€JaeTe, €CIIU yMeeTe?

3aganue 3. Pa36op keiic-curyannu «4yBcTBO 10Jra Vs padoTa MeqThbD»

TanaHTIMBBIA MOJIOAON COTPYIHUK YIOBAapMBAaeT HadaJbHUKA OIUIATUTh €My yueOy B
CIIA, HO 10 ee OKOHYAHUM IOHUMAET, YTO HE MOXKET BEPHYThCSI B KOMIIAHUIO U OTpabOTaTh

cCcyny.
YyBcTBO 10Jra vs padoTa MeqThl
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Bricoko B HeOe Han ['pennanaueit ¢ cymmapHoit ckopoctbio 1800 km/4 cOMMKaINCh aBa
COTpPY/AHHUKA TTI00abHON KOHCaNTUHTOBOM Komnanuu New World Group.

Ha omnom w3 naliHepoB JseTen mnojaromuid Hajaexasl aHanmuTtuk Ilerp [anbies,
Bo3Bpamasuiics n3 Kamidopuuu B MockBy ¢ yueObl. He npuBBIKIINI K JOJATUM BO3TYIIHBIM
MyTELIECTBUSAM, OH C MHTEPECOM MOIJISIBIBA TO B MJUIFOMHHATOP, TO HA CIISIIIUX MACCaKUPOB,
MBITASACH yraJaTh UX XapakTep, MPUBLIUKH U PO 3aHATHH. TpaHcAaTIaHTHUYECKUN TepesieT ObLI
JUIS HEro CPOJHM MPUKIIOYEHHIO, HO 4eM OoJipllle OH MHpUOMDKaics K J0My, TeM TiyOxe
MOTpY’Kajcs B pa3ayMbs. EMy Hy»XHO OBIJIO ONIPEIENUTHCS: OCTaBAThCs B KOMIIAHUH WM HET.

Hasctpeuy Iletpy B apyrom camosere Jeten ero HadalbHUK Apkagui I[lleun,
renaupexrop mnpenacrasurenbctBa New World Group B MockBe. PackunyBImMch B Kpecie
caJioHa OuW3Hec-Kacca, OH 3aKaszajl CKOTY M XMYpPO YCTaBWICA Ha IUIABUBILIUECS B CTaKaHEe
KyOMKH JbJa. 3aKaJCHHBII B KOMAHIMPOBKaX BETEPaH MEXKIYHAPOJIHBIX AaBUAIMHUH,
OOBE3UBIIMI 32 CUET KOMIAHWM MOJMHpa, ApKaauid BOCHPUHHMMAN TIepeieT Kak Jelo
IIpUBBIYHOE U yTOMUTENbHOE. [IpaBna, ¢ Kax10i COTHEW KUIOMETPOB €r0 JUIO CBETJIENO, BE/b
JaiiHep HEYMOJIMMO MPHUOJIMKAI ero K 3aBeTHOM Touke. KamudopHuu, rae ero >xiaiu COJHIE,
BO3AyX M BOJa: TOJIOBHOH O(HC pemni YCTPOUTh BCTpEUy MapTHEPOB M3 PAa3HBIX CTPaH Ha
nobepexxbe Tuxoro okeana.

«Ecau yxomuth, TO 4TO 1 eMy ckaxy? pasmbinuian Iletp, - 3apaBcTByliTe, Apkanuid,
cnacu0o 3a Bce, 10 ceuaanua?» Jlemo B Tom, uto B CIIIA oH mo3HakoMuUIICS ¢ pa3pabOTUYNKaAMH,
NPUIYMABIIMMUA MHOTOOOCINAIONINIA CEPBUC Ui KOHTPOJIS 3A0poBbs. MM HyXeH ObLI
yIIpaBJIeHEIl, MOJHBIA BOJW U aMOUIMI, KOTOPBIMH ObUT ¢ nuxBoi HanxeneH Iletp 'anseB. Ero
NPUTJIACKIIM B KOMaHAy, U 3TO Obuia paboTa, 0 KoTopoid oH MeuTtasn. Ho B3aTh u yiiTn u3 New
World Group on He Mor. MockoBckuil (huiinan KoMmaHuu oruiatuwi emy oOydenune B CIIIA —
0] MMCbMEHHBIE TapaHTUH, YTO OH BepHeTcs u oTpaboraer. U yuely ans HEro mpoOuI JINYHO
lenn, pasrisneBUInii B HEM TalaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYHHJI HA MOEM
mecte? - cpocui ceds Iletp u, He HaiiIg OTBETa, NPUKPBLT I1a3a: pazdepemMcs..»

Apxaauii Toxxe nyman o Ilerpe. Ero mporexke HelaBHO MpuUCIal €My HacTOpa)KHBaroliee
AJIEKTPOHHOE IMUCBMO C TPOCHOOW O BCTpeye, «YTOOBI OOCYIUTH AalbHEWIINE MEepPCIEKTHBHI
paboThl B KOMIaHUW». «YTO-TO MapeHb UHTPUTYET, -Pa3MbIILUISAI TeHIUPEKTOP, PA3TIIsAIbIBas B
WUTIOMHHATOPE MPHUOIIIKAIOIIYIOCS cepeOprcTyIo TouKy. — Kak OBl y Hero rojioBa oT yCrexoB
HE 3aKPYKUIAChy.

Touka 3a OKHOM yBENMUYWIACh - 3TO Obul yaiiHep llerpa, yrommBmierocst oT mojiera H
HaKOHeI[ 3a0bIBIIErocs KpenkuMm cHoM. CamoJeTbl pa3MUHYJIUCh, U, OCTaBIsis 3a COOOi
MHBEPCUOHHBIC CJEJbl, pa3jeTeNnch B pa3Hble CTOpOoHbl. «Kak Obl M OH Tak He yneren, —
nogyman Illemn. — U kyxa mosozasie cnemar? bpicTpyro kapsepy UM mojaaBaid. YenoBeky
CO3pETh HY)KHO, YTOOBI YIpaBIsATh. A HE CKakaThb ¢ MecTa Ha Mmecto. Bmpouewm, y Ilerpa
o0si3aTenbcTBa nepea HaMu. U g eMy ckonbkuM nomor! Hukya o He JeHeTcs..»

Kak IleTpa paéorars npurjacujiu

Kapsepa Ilerpa ckmagsiBanack 10 CUX TOp, CKOpee, HE OCO3HAHHO, a IOJ| BIMSHUEM
YCIICIIHO CIaHHBIX BBIIYCKHBIX 3K3aMEHOB. PooM M3 BoOJIOroickoro paiieHntpa, oH 0Oe3
MPOTEKIMU MOCTYNWI B MPECTHKHBIM MOCKOBCKHI By3 Ha (pakyibTeT Ouszec-uHpopmatuku. B
To Bpems Ilerp oOTIMYaANCHd OKAMOUIMM TOBOPOM, NPOBHHIMAIBHOH CKPOMHOCTBIO
HEHCKYIICHHOW TMPSAMOTOH. «A 3TO Bam,- 3alllel]l OH B JECKaHAT B Haydaje MEpPBOro y4eOHOTro
roja. - BoT kiIrokBa-TO — Hama, ¢ 9KOJIOTHYECKH YUCTHIX 00s10T. BoT Macno-to — npHsHOE! A
3TO KOKJIFOLIKY — JIJI1 HAMOTKH HUTOK U BOJIOC..)»

ITo okonuanuto By3a [leTpy npemiarany IpoJODKUTE 3aHUMAThCSl HAYKOW, HO TUIATHIIM 32
3TO Maio. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTHICHIHMIO JakKe KOMHATy He
CHATh, HE TOBOpS 00 ocTanbHOM. Ha d9TO XKHTH-TO?» -OOBSCHATI OH CBOEMY HAyYHOMY
PYKOBOJIUTEITIO.

[Topa3meicus, [leTp momancs B KOHCANTHHT: €TO aKaJIeMHUYECKHE YCIIEXH MOT- JIH Tam
MPUTOJUTHCSA, K TOMY K€ IUIATHIIM B 3TOM cepe cpaBHUTENHHO Heruioxo. CHauana Oblta ogHa
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¢bupMma, MoTOM Jipyras, HO BC€ 3r0 HAIOMHUHAJIO €My 00JO0TO, B KOTOPOM MOXXHO OBLIO
OapaxTarbcsi 10 KOHa >XU3HH. lleTp pacceiianm pe3ioMe, HO B KPyIHBIE KOMIIAHWU €r0 HE
Ipurjiamai. A caMm OH ObLJI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBATHCSA», KaK OH CUMTAl, K
KOMY-TO Ha paboTy.

Kak-To kojulera mocoBeToBajl €My dHalle €3AMTh 10 HNPOPHIbHBIM KOHGEpEeHUMSIM U
3HaKOMUTBCA C HYXXHBIMHU JI0JpMU. HakammuBaTh, Tak cCKa3aTh, COLMAJbHBIM KamuTal |
OTTauMBaTh KOMMYHHKaTHBHbIe HaBbIku. Ha ogHoM u3 IT-popymoB ero u npumerun Apkaauii
enn. MockoBckuii  opuc New World Group B TOT MOMEHT HCKall HOBBIX COTPYIHHUKOB, H
TeHJUPEKTOp MOpydMs KaJpoBuKaMm mnpucMmorperscsi K Ilerpy u, ecim ToT cooTBeTcTBYyeT
OKUJAHUSIM, IPUTJTIACUTh Ha co0ece10BaHue.

['anbueB Obul Ha ceapbMOM HeOe: HakoHel-To ero 3aMerwau! OH mpoluen Bce 3Tarbl
cobecenoBanus. Ilepen 3akmountenbHOM BeTpeueidl ¢ HuM lllewH eme pa3 MPOCMOTpPEN €ro
npodailii: OTIMYHBIE PEKOMEHIALMU U3 By3a, HEIUIOXHE OT3bIBBI C MPEXKHUX MECT pabOThI.
«Iloxoxe, mapHIO MOXHO JaTh IIAHC, - TOJyMall OH. B KOHILIE KOHIIOB, OH U3 MPOBUHIUH, A
TaKue JIIOJH JepkKaTcs 32 MECTO U BBIKJIA/IBIBAIOTCS IIOJTHOCTHION.

-Hy, Mono1oii 4enoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO Y Hac? - CIIPOCHII OH €To,

["ablieB OTBETUII IOYTH YECTHO:

-MHe HyXHO TMOMOraTh POAHBIM. Y Bac OCMBICIEHHas paboTa, MHOTO BO3MO>KHOCTEH.
Bricokue TpeboBaHus, cTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4HUThCSl U IPUHECTU IOJb3Y
KommaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CiykaBui OH TOJBKO B OJHOM: €My OBLIO BCE paBHO, Ha KOro paboTaTh, JHIIL Obl
KOMIIaHUH IPUTOIMIIMCH €T0 3HAHMS, a OIBIT IIOILIET €EMY B KapbepHBIN IIIIOC. boJiblie BCEro oH
xoTen Obl paboTaTh Ha ce0sl, HO 3€Ch €ro BOOOpak€HHE OCTaHABIIMBAJIOCH, TAK KaK HUYETro
KOHKPETHOI'O OH IIPUIyMaTh HE MOT.

I'enaupexTop mocnpamuBal ero €ee O CEMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHHSIX:
«41 crpammBaro Bac 00 3TOM HE M3 BEXKJIMBOCTH M HE MPOCTO Tak. S X0ody 3HATH, UEM JKUBET
YeJIOBEK, KOTOpoMy s Oyay NoBepsATb». MatTh - celbCKas yUMTeNbHULA, OTEll — Bpay, yMep,
pacckazan Ilerp, ecTh emie Miaamas cectpa — YYUTCS B IIKOJE. «ITO XOpOILIO, - MMOAyMall
Apxkanuid. -3 NpUIMYHON CeMbH, MOTUBHPOBAH, O€3 3aBBIIICHHON cCaMOOIICHKW». OHU TTOXKaIn
ApYT APYTY pyKH, U ['anblieB npucTynu K pabore.

Kak IleTp yyuthes yexad

3a nate jeTr paboTel B KoMmmaHuu lletp cuiabHO W3MEHWICA. YBEpPEeHHBIH B cebe,
PacKpeNnouIeHHbIN, C JOCKOM - B HEM TPYAHO OBLUIO Y3HAaTh TOIO 3aCTEHYMBOIO IOHOIIY,
KOTOPBIN KOIAa-TO IPHILE] B KOMIIAHHUIO.

-Uro x, Iletp, Thl Aenaemb ycrnexu - ckaszal eMy Iocie 3aBepiueHus npoekra IllleuH. -
Takumu TemMnaMu Thl KOT/1a-HUOYb MOXEIIb CTaTh MapTHEpOM!

Kaxnpeiii nenp [lerp craBun cebe HOBYIO IIAHKY, CTapascCh MPEB30MTH ce0s M KOJUIET 10
pabote. B cnoxHbIX cuTyanusix oH obparancss K ApKajuio - TOT TOJBKO paji TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bnpouem, ckunok Iletpy Hukto He nenan. OH XOpoIIo MOMHUII
TOT JIeHb, KOTJIa U3-3a €ro NpocyeTa KOMIIAHUHU MPUILIOCH NIEPEAebIBaTh OJUH MPOeKT. Toraa
€My YCTPOMJIH IyOJMYHBIA Pa3HOC MEpe]] KOJIIEraMu.

Co Bpemenem IleTp Hayumiics NpOCYUTHIBATH CBOU U UYXKUE XOJbI, BEPOATHBIE OIIHOKH. A
rJIaBHOE, J0OBIBaTh U BEPHO MOHMMATh MHQOpManuio. OH CTall MOJIb30BaThCSI aBTOPUTETOM Y
KOJIJIET, XOTsI HEKOTOPbIE €ro U HenoMo0nIuBaid. Mo, BBICKOYKA M CAaMOBIIOOJIEHHBIN THII.
"OroucT - 3TO YEJNOBEK AYPHBIX HAKIIOHHOCTEH, KOTOpPBIA COOON MHTEpecyercs Oosiblie, 4eM
MHOM",- OTIIy4YHBaJICS OH.

[leTpa moBBICHIM [0 CTApILIEro aHAJIMTUKA, HO 3TO OBUI JUIS HETO MPAKTHYECKH MOTOJIOK.
On monuman, yto 6e3 xopouiero npoduiasHOro o0pa3zoBaHHs IMyTh HaBepX OyAeT CIUIIKOM
JIOJITUM W U3BHJIUCTBIM, €CIIM BOOOIIE MPHUBEAET €ro K COPMHUPOBAHHOMN ellle B Hayasie paboThl
LIeJId - BO3IJIaBUTh IpeacTaBUTeNbCTBO. "Hamo exarb yumthes, nydmie B CIIA, B xopomryro
KOy Ou3Heca'",- pa3MBIIUIST OH.
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C stum Bompocom oH nomes Kk Apkanuto [lenny.

- 5 B Tebe He ommOCs, - CKazaja eMy TeHAUPEKTOp. - Thl JOBOIBHO AATEKO MPOBUHYJICS.
Yero xe Thl XOYEIb?

- OtnpaBbTe MeHs Ha yueby B Ctaudops, Fapsapa nin Memns?

- D10 Tebe 3auem?

Iletp 00BsACHMI, YTO XOUET MOIYYUTh cTenneHb MBA 1o ABYXroauyHOH mporpamme, 4To
MIO3BOJIUT €My IOJHATH CBOK CTOMMOCTb U IPOABUHYTHCSA 10 KapbepHOW JIECTHULE B
nanpHelmeM ['eHaupeKTop Mmorpy3wics B pa3ayMbsi: « AMOMIIMO3HBIN Manblid. OTIycKaTh ero
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, Y HETO €CTh 3a/JIaTKU XOPOILEro JHAepa, KOTOpble HaJl0
pa3BUBATb.

- OTO NpWINYHBIC ICHBIH, CKa3ajd ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 He coMHeBarOCh.

['eHIMPEKTOp IOCOBETOBAICA C PyKOBOACTBOM B Hpro-Mopke ¥ pemmn naTh MapHIo
BO3MOJKHOCTB IOUTH yuuTcs. Bce-Taku OH B yucliie caMbIX nepcrneKTuBHbIX. K ToMy ke mronu ¢
XOpOIIel MOArOTOBKOM KOMIaHUU ObUTH HYXHBI. [lemeBie Obu10 00y4UTh CBOMX, YEM HAHUMATh
Koro-To ¢ psiHka. Iletp BeiOpan Ctaundopackuii ynusepcuteT B KanndopHuu, mo oKoHYaHHUH
KOTOPOT'O JIOJKEH ObUI BEPHYTHCS M OTPabOTATh eIlle MATh JIET B KOMIAHWU Ha OTOBOPEHHOM
3apruiare. «Kabana, koHeuHO, HO Kako# 1maHc, - gyman [lerp.- Hajgo cornamarscs.

Kaxk IleTp yBOJIUTHCS pemin

VY4eba B OJHOM U3 JIyYIINX By30B AMEPHKH CHIJIBHO MOBIHsUIIa HA MUpoBo33peHue Ilerpa.
On yBuzen nepes coboi riao0aabHBI MUP ¢ Maccoi Bo3MoxHocTei. U ¢ Tpama «bowHra» B
MockBe CXOAWJI YBEPEHHBIM B CBOMX CHJIAX MY)XYMHA C KOXKaHBIM TOPTQelieM B pPyKe H
IPaHIMO3HBIMU TUIAHAMU B TOJIOBE.

OCTaHOBUBIIUCH y JaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM MOeXald Ha padoTy - MOBHUAATH
KOJIJIET U pa3BenaTh 00cTaHOBKY. Berpeua c [llennbiM gomkHA OblIa COCTOSATHCS Yepe3 TPU JHS,
u Ilerp xoten x He#l moaroroButhesa. C mpusreneM 1o paboTe OHM BCTPETHINCH B Kade.
Anexcanap baton, ananutuk He(dTSHOro cexTopa, B3sul o0ex, Iletp orpanumumics kode c
KpyaccaHoM, 4eM BBI3BaJl SIBHOE HEJOBOJILCTBO oduumanta. «Kaxercs, Thl OCKOpOWI €ro B
JY4YIIMX YyBCTBaX, - paccMmesuics Ausekcannup. — JlaBaii, pacckaspiBaili 0 CBOMX HMIEPCKHX
IJIaHax»

- Eciiu coBcem kopoTKO, s X0uy octathes nopabotars B Illtatax, Bbeimoxnyn Iletp. —
[lITyka B TOM, 4TO, Ka)KETCS, 1 Hallle]d paboTy CBOEH MEUTHL..

U3 ero pacckasa cinenosaina, uto B CtaHbOpIe OH MOAPYKUICS C TPYIION MHKEHEPOB,
MPOrPaMMHUCTOB, MapkeTojoroB. OHU MpUAYMaIM YU U TIPOTpamMMy, MOMOTAMIIHUE OBICTPO
OTIpPE/EIATh COCTOSIHME 3/I0POBbsl 4YEJIOBEKAa: H3MEPUTh NYJbC, YPOBEHb caxapa B KpOBH,
JIABJICHUE U OLIEHUBAET €ro ICUXOJIoruueckoe coctostHue. COOTHOCS 3TO ¢ BECOM U POCTOM
YelloBeKa, BHEIIHMMH YCJIOBHUSIMH, IIOTOJION, MporpaMMa MOTJia CUTHAJIM3UPOBaTh 00 yrpose
3I0POBBI0, a C HaKOIUICHHEM HH(pOpMAIMKU TNPOTHO3UPOBATH BEPOSTHOCTh HMH(MAPKTa HIU
uHcynpTa.  Kopoue, 3TO OblIa AMAarHocTUYEeCKass MUHHU-IA0OpaTOpHs, BCTpauBaeMas B
CMapTQOHBL

- [Ipencrasmisenib, TaM ecTh Bce: KpyThle pe0siTa, MOTEHLIUATbHbBIE HHBECTOPHI, YCIOBHUAL..
Tam HeT TOIBKO MeHs!

- A xak e kommanwus? [lled? JoroBop Hakonen?

- He 3na10. X04y €ro yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MockBe uc4e3HyT.. ThI k€ 3HaClIb €r0 XapakTep.

[lepexycuB, mpusATENN HANPaBWINCh B ouc. Tam CTOSII Tyl yibs, 3aHATOTO MEJIKOM, HO
BakHOH pabotoi. [lerpy cramo TockinuBo. «boxe, BoT Tans - oHa paboTaeT TyT yxe 15 ner, -
noxymail oH, - a Tamapa Toxke oTnaxana JBa jaecatka. Omap — AOCHyXWICS JO CBOEro
KaOuHeTa: HO eMy yke ckopo mopa Ha neHcuro. Mnu JKopa-o cux mnop aHamu3upyeTr pbIHKU
LIEHHBIX OyMar,
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XOT$, KaXeTCsl, eMy 3TO JIaBHO ocTouepTesion. [leTp nmpuxoaun B TUXUN yKac OT TOTO, UYTO
€My MPEACTOUT TYT MPOBECTH €IIe MHOIO JIET, a BO3MOXKHO, - U Bce ocTaBiieecs Bpems. «Kak
MHE HaJIOCJIM 3TH TapakaHbU Oera-Bce CTPEMATCS NPUNUTH K (PUHUIIY NMEPBBIMH, — Pa3MBbILUISII
OH, - a MHOTHE OeryT Tak JaBHO, 4TO 3a0bUTH, KyJa U 3a4eM».

..Uepe3 HeCKOJNbKO THEH OH MmocTydaics B KaOuHeT Apkaausa. Y TOro Iociie MOe3aKu
OBUIO XOpOIIIee HACTPOCHHE.

- Ecniu yectHO, sIK BaM 3aTeM, 4TOObI BBl MEHS OTITYCTUJIH, - Hayas 0e3 3kuBokoB llerp. -
51 xouy ocratbes mopaborats B CILIA.

I'enupexTop cinyman He nepeduBas. [leTp pacckazan o craprane, KyAa ero mo3BajH, U UX
COBMECTHBIX IIJIaHaX.

— Tlonumaerte, s Hamien paboTy, O KOTOPOM JaBHO MeuTan. ¥ MEHsI IOJHO WJEeH, S UM
HYXEH, a OHU MHE. — [leTp HeoX)UmTaHHO Ocekcsi. Pa3ymeercs, Bce JACHbrU 3a oOydeHHUE s
BepHY. Bl 5)xe MeHs 3Haere!

[Ilenn kayHyJ roJ0BOH U OOArpPOBEIL.

- IIpu yem 3xech aeHbru?! Mul ke ¢ TOOOH IOroBapuBaMCh.. Jlymaemnb, s Ha TeOs HE
paccuuthiBasi? M BCioMHH, KakK ThI BooOMIe TyT oka3ancs? Kro tebe man manc?

- Koneuno, Bel. U s sTOoro He 3a0yny. Ho s MOHsI, 4TO KOHCAJITHHT — HE MO€. DTO
CKy4Has paboTa, MOCTOSTHHO HY>KHO COOTBETCTBOBATh UYKUM OXHUIAHHUAM. I HE MOTY K 3TOMY
BEPHYTHCSA, XOTS U 00€IIal BaM.

- Caymaid, 4yTo ThI BhIeHApUBacmbcs? OTpaboTail cBOe MO KOHTPAKTy U TYJsi Ha Bce
YeThIPe CTOPOHBDI!

- Tak st ’e TOBOPIO: TOJIKY OT MEHsI ceiuac He OyneT. MotuBanuu — HOJb. Sl TyT 00y30it
Ooyny. Ornyctute mens, a? Illeun otyactu ObLT coryaceH ¢ ero goBogamu. Ho ockopbienHoe
camMoo0Ne M JOCTOMHCTBO HE MO3BOJISUIM €My MOUTH Ha ycTynku. « CKOJBKO s €My IOMOTal,
u yto B urore? HMcmosb3oBanm Mens, Harjeu! Ilpenarens!» I'eHAMpEKTOp HUKAK HE MOT
YCIIOKOUTHCH.

Tak, naBai OTJI05KMM Halll pa3roBop, - npoueaui oH. — [logymaii emie pas. Kto 3Haet, He
MOCTHIIIb JIU ThI ce0e ceifuac mopory K kpaxy? Beap mpoaykt moxker He moiitu. U Bce. Th
0aHKpPOT ¢ MOAMOYEHHON pemyTanuei, TeOs ke B MPHWINYHOE MecTO Oouibliie HE BO3bMYT! A
Ja’Ke €CJIM BCE CIIOKHUTCS, HE OOMIIIBCS, YTO 3Ta KPUBAs JOPOXKKA TeOs HE Ty/1a BhIBEICT?

- [locnymaiite.. Takas ygada BeImagaeT pas B ku3HU. [la, pucku Benuku. U Bce ke s ObI
nornpoOoBa. A eciii y MeHS HE BBITOPUT C KOMITAHUEH, TO sl K BAM BEPHYCh.

- YTo ThI MHE TYT.. paccka3biBaciib. BepHercs oH.. JlaBail Tak: mpuXoIu 3aBTpa, MOyMait
eute pas.. 1 1 nogymaro.

[Tetp xuBHYN U BbIIeN U3 Kabunera. «M-ma. Yiinens - ioxo. He yiigens - Toxe 110xo.
OH, xoHe4yHO, MHE HacTaBHHUK. W celiuac, ecnu yBOJOCh, TO mojaBeAy ero.. Ho kak xe torma
cTapTal 1 MOM MEUThI?»

Curyauuio KOMMEHTHPYIOT 3KCIePThI

AJtekcaHap AcMo0J10B

JIByX KIJIIOUEBBIX T'€pOEB IIPEJICTABICHHON UCTOPUU MOXHO 0003HAUNUTh KakK OJaroaeresb-
YYHUTEJIb U KAPBEPHBIA YYCHHMK. DTUMU MO3ULUAMU 5 MEPEIal0 CBOE OTHOLIEHHE U K ApKaauio
[lleuny, wu x Iletpy TampueBy. O6a urpoka, BBIHYKIEHHBIC TOW CHUTyalled JeiaTh KaKIIbIi
CBOH BbIOOpP, pabOTalOT MCKIIOYMUTENBHO B paMKax TOH KyJIbTYpbl, KOTOPYIO sI Ha3bIBaro
KYJBTYpOH IOJIE3HOCTH M KOTOpas NMPOTUBOCTOMUT KYJIBTYpE JOCTOMHCTBA. B Hel kiroueBas
JIOTMKa B3aMMOOTHOLIEHUH, ONPEEIAIOINX BBIOOD, - 3TO 0OMEH 10 (hopMyJie «Aallb Ha Jallby.

Kaxxnpii U3 HMIpoKOB paccMaTpuUBAaceT JAPYroro Kak CpPEeACTBO - IIOJNE3HBIM I €ro
neicTBUi MHCTpYMEeHT. OHM HE BUIAT APYT B APYIe YEIOBEUECCKOW JTUYHOCTH, OOJIaJIaroIIei
TEM WM WHBIM JOCTOMHCTBOM. B »3TOi cuTyanum 11000l BbIOOp — NparMaTU4HbIA U
MO3UTHUBUCTCKH OPUEHTHPOBAHHBIN, MO (hOpMyJie «LEsb ONpaBAbIBAET CPEICTBA». 3aMEThTE,
yro ["anblieBa O0JbIIe BCEro BOJHYET TO, KAKOBHI OyIyT PUCKH JUISA HETO, a HE 7Sl QUPMBI WIIH
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yuutensa-onaronerens. s ero kapbepHOro pocra, a He )KU3HEHHOI'0 IyTH JU4HOCTU. U B 3TOM
cuTyanuu ['anbpIieB B3BEIIMBACT BCE BEPOSITHBIE COOBITHS Ha Becax Kapbephl. Y THEB, HEPBBI
yuuTensa-0aaroneTens, KOHEYHO, TaK WM MHAY€e BIIMSAIOT HAa IPUHATHUE €r0 PELICHUs - HO He Kak
€ro SMOIMOHAIFHOE MPOSBJICHUE, a KaK OIEHKAa IpU MPOTHO3E TOr0, KaKue Ui HEero OyayT
nociaencTsus. Y B aToll curyanuu, B OOMEHHOH JIOTMKE B KOHTEKCTE KyJIBTYphl MOJE3HOCTH
repor, Kak IMpaBHJIO, JIENAeT MPEANOYTeHHE B TOJIb3Y TOH (UPMBI, KOTOpas MpeioKuia
Jyd4Illue YCIOBUS peanu3oBaTh cels. Elne pa3 moguepkHy, 4To KOH(GIUKT JIEXKUT 3a MpeesiaMu
KYJBbTYpPbl JIOCTOMHCTBA, U B 3TOM CMBICIE€ TOBOPUTH O JIMYHOCTHOM M DK3UCTEHLMAIBLHOM
BbIOOpE TJIaBHOT'O I'eposi HE MPUXOAUTCS. PaHO MM MO3JHO, KOTAa JIOAM KUBYT HE B JIOTHKE
ycnexa M Heynaduu, a B Joruke repoeB CkuHHepa u KapHeru, B JIOTHKE NPECTYIUIEHUS U
HaKa3aHUs, OHU TeM CaMbIM pacuenoBeduBaroTcss. OHM MOTYT OBITh YJauIMBbl KaK OM3HECMEHBI,
pPaHO MJIM MO3JHO omMcaHHOe MapkecoM OJMHOYECTBO, AYLIEBHAs IIyCTOTa CTaHYT I'PYCTHBIM
MOCJIEICTBUEM IOJOOHOTO pO/ia IPOLIECCOB IPUHATHUS PEIICHUI.

Cepreii ®PnjI0HOBUY:

JIaHHBIN Keiic — KIaCCHYECKUN MPUMEP ITUUYECKOU JUIEMMBI, B KOTOPO JTF000€ pelieHne
CBS3aHO C ONpENEICHHBIMU TMoclHeACTBUsIMU. Kak u3BeCTHO, Y MOAOOHBIX ITWIEMM HET
IIPAaBWJIBHBIX WJIM HENPaBWIbHBIX PEUICHUM: KaXJ0€ W3 HUX OIpPENesseTCcs] TeM, KaKUMH
STUYECKUMHU NIPUHLUIIAMHA PYKOBOJCTBYETCS YEJIOBEK.

Cyns o tekcry, [leTp BIepBbIe CTaIKUBASTCS ¢ CUTYyalHel )KecTKoro Beibopa. Jlo atoro
MOMEHTA OH IOJb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOKHOCTSIMH, HE CBA3AHHBIMU C KAKUMHU-THOO
MOpajbHBIMU H3AepKKaMu. O €ro cucTteMe LIEHHOCTEW MOYKHO CYJIUTh TOJBKO IO TOMY, YTO OH
cuMTai, HeOOXOIUMBIM MOMOTaTh MaTePU U CECTpPE IMOCie CMEPTU OTHA... BeposTHO, mo3Tomy
€ro W MydYaeT COBecTh: xodercs pabortatb B CIIA Hag MHTEpPECHBIM MPOEKTOM, HO Kak
HapyLIUTh JaHHbIe TOOOM o00s3aTeNbcTBa WM HE mepecTarh cels yBakarh? lleTp siBHO He
OTHOCHUTCSI K KATETOPHH JIFOJICH, )KUBYIIUX 0 IPUHIIMITY «4€M JajIbIle B JIEC, TEM CBOs pyOarika
OJIIKe K TeIy»

IToaTromy, Ha MOH B3IV, NOPA3MBICIMB O BO3MOXHBIX IOCJIEJCTBUSX HapyILICHUS
JOTOBOPEHHOCTENW € ApKaJWeM, OH JIOJDKEH IOHATh, YTO IJJAaBHOE M3 HUX — 3TO MOCTOSHHOE
BO3BpAIIEHUE K MBICIM O TOM, YTO Thl NOCTYIIMJI HEMOPSAJOUYHO U, CJIEJOBATEIbHO, HE MOXKEIIb
yBaxathb caMm ce0s. IlociaencTBus Takux pa3MblIUIEHUNH MOTYT OBITH pa3HbIMH. OJHO U3 HHUX —
HEPBO3bI M 00IIKE MPOOIEMBI C ICUXUKOH. J[pyroe BO3MOXKHOE MOCIEeNCTBHUE - YOSKIeHUE ces
CaMOro B TOM, YTO Thbl MOCTYNWJ JOTMYHO U B JyX€ BPEMEHH, MOITOMY 31E€Ch HE O YeEM
nepexxuBath. [1o cyTH 3TO 03Ha4aeT CMEHY CUCTEMbI LIEHHOCTEW U MOYKET MPUBECTH K KPU3UCY
CaMOMICHTUYHOCTH.

BrnpouewM, 3TH 3aMeuaHusi OTPakarOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEH U 3THUYECKYIO
MO3ULIMI0, KOTOpass MOXET OTJIWYAThCA OT MO3ULMU Apyrux Joaed. CueHapuil moBeAcHMUS,
KOTOpBI s Mor  Obl mpemioxuth llerpy, cocroutr B ciuenyromem. Hamgo mnomeitaThes
JIOTOBOPUTBCSI ¢ ApKagueM O COKpAllleHHH CpOKa «OTpabOTKW» 3a CUET HHTEHCHU(UKAINH
pabotbl. HeoOX0auMOo TakKe MOMBITaThCSl M3MEHUTh HEKOTOPBIE TICUXO0JIOIMYECKHE YCTaHOBKH,
KOTOpBIE MPOSBISIOTCA B OlIeHKe MpodeccroHanbHoil cynap0Oel  kouter Ilerpa. Kak korma-to
ckaszan Urops CeBepsiHUH, «HE 3aBHIYH APYTY, €CIIU ApyT Oorade, eCiii OH KpacuBel, eClIi OH
yYMHEH...», Ho He ciminkoM ynayHas Kapbepa KOJUIETH HE JOJIKHA BCEJIATh B BAaC INECCUMU3M,
€CITU BBl CUMTAeTe CeOs YEIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS,, OTBEYAIOIIUM 32 CBOIO
cynp0y. 3amedy, 4TO OJJHO U3 BKHEHIIINX KAUeCTB YCIEIIHOTO YeJIOBEKa B HAIIM JIHU- YMEHHE
3aWHTEPECOBATHCS TOW pabOTOH, KOTOPYIO €My HPUXOAWUTCS BBINOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTH HAJIENSATh €€ CMBICIOM, M30eras IUHU3Ma U YHBIHHUSL.

Onna w3 crparernii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAMH, KOTOPYIO MOXHO
nperioxkuTh Iletpy, coctour B TOM, 4YTOOBI OLEHUTh HE TOJBKO BO3MOKHOCTH, KOTOpHIE
OTKPBIBAIOTCS TIEpE]] HUM B ClIydae IEPEX0/la B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO U
PUCKH, CBSI3aHHBIE C TAaKUM IMEPEXOJOM. YYEeT JTUX PHUCKOB IOMOXKET CHENAaThb KapTUHY
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MIPOUCXOJSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpugercs NHpuHECTH BO  UMS
MOPSIZIOYHOCTH, IMTOKAXKETCS €My HE CTOJIb 3HAUUTEIBHOM.
Utak, s 661 pexomenmoBas [leTpy BBINOJIHUTH XOTS Obl YACTHYHO OO0S3aTEILCTBA,
KOTOpBIE OH J1aJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY TIletpa ectb MopaibHblE, IOpUIWYECKHE U (PUHAHCOBBIE O00S3aTENBCTBA IEPE] €ro
paboToaTesneM, 3aKIFOYAIONIMECS B TOM, YTO [0 OKOHYaHWM y4eObl OH JOJKEH OTpadoTaTh B
KOMIIAaHUM MATHh JieT. Y ero meda ectb miuanbl Ha [letpa. OH paccuuThIBaeT Ha TO, UTO
BepHYyBIIUMCA mociie yueObl [leTp ycunuT KOMaHIy, MOMOXET BBIBECTH OpraHU3alMI0 Ha
HOBBI YPOBEHb.

B aToli curyanuu, naxe eciaw OynyT yperyJupOBaHbl IOpUAMYECKHE U (UHAHCOBBIC
Bonpockl, yxoa Ilerpa HaHeceT KojoccanbHBIN yliepd KOMIAHUU U PEIyTalli IeHepalbHOrO
JTUPEKTOPA.

TeMm He MmeHee.

[TeTp - MONIO/IOM, TATAHTIMBBINA, aMOUIIMO3HBIN, YHEPTUYHBIN MOJIOI0M YelloBeK. Ero mens-
pa3Butue u pocT. OH YBepeHHO LIaraeT 1o KapbepHoil JIeCTHUIIE, He OOUTCS HOBBIX BHI30BOB, HE
OOUTCSl PUCKOBaTh. Y HETO, KaK y BCEX HOPMAIBHBIX JIFOJICH, €CTh CUIIBbHBIC U CIIA0bIe CTOPOHBI,
HO OH, KaKk BC€ YCIEIIHble JIOAM, He (OKyCUpPYeTCd Ha HCIPABICHUH COOCTBEHHBIX
HEJIOCTaTKOB, a YMEJIO HCIOJb3YeT M Pa3BUBAET CBOM CHIIbHBIE CTOpPOHBI. Ero He myraer
MBICIIb: «A 4YTO, €CJH MBI MONPOOYeM M HUYErO HE MOJIYUYUTCS?», ero MyraeT MepcreKTuBa «He
nonpoboBate»! Ero mpeasiaymuii ONbIT TOBOPUT O TOM, YTO HYKHO JIBUTAThCS AAJbIIe, a
3HAYUT, YXOIUTb.

VYxoauTh, 4TOOBI OBITh YECTHHIM II0 OTHOIICHHIO K ce0e, MU OCTaBaThCs, YTOOBI OBITh
YECTHBIM 110 OTHOIIEHHIO K paboTonarento? Kak MHe KaxeTcst 3TOT BOIIPOC HOCUT Jyist ["anblieBa
Y MOAOOHBIX €My JIIOJICH YMCTO SK3UCTCHIIMATUCTCKUHN, a HE MOPATbHO-ITHYECKUN XapakTep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThHCS - 3HAUUT IpeaTh ceOsl.

Bonpoce! 1151 00Ccy:KIeHuUs:
1.Pemienne kakoro Tuma JOJDKeH NpUHATH [leTp (MHTYMTHBHOE, OCHOBAaHHOE Ha CY)KJICHUSX,
panuoHanbHoe)?
2.Kak moctynuinu Ob1 Bbl Okakuch B 110,100HOM cUTyarun?
3.Uto MoxkHO ocoBeToBaTh [leTpy?

3ananue 4.

[Tpuniun [Mapero

Cpenu criocoOOB MPHUHSATHS YIPABICHYSCKUX PEHICHHUNA BBIIEISCTCS «npuHIum [lapeto.
CyTtp mnpuHimna, chHOpMyIHMPOBAHHOTO HTAIBIHCKHUM SKoHOMHCTOM Bunbdpeno Ilapero,
3aKJIFOYAETCsl B TOM, YTO BHYTPH JaHHOW KaKOW-THOO TPYIIIBI UM MHOXKECTBA TPYII OTACIbHBIC
Masble €€ 4acTu OOHAapyKUBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX
yAeIsHOMY Becy B rpyrmie. Hampumep:
20% knuenToB (ToBapoB) natT 80% obopoTa wiu NpudkLIY;
80% ximeHToB (ToBapoB) mpuHocAT 20% 0060poTa WK NpUOBUIH;
20% ommnbok 00ycnosnuBaT 80% mnoTeps;
80% ommb0ok 00ycnoBnuBaroT 20% moTEpPBD;
20% uCcXOOHBIX MPOIYKTOB onpenesaroT 80% CTOMMOCTHA TOTOBOTO U3ACIIHS;
80% ucxoAaHBIX TPOAYKTOB onpeneisitoT 20% croumMocT roToBoro usnaenus. [loatomy B
cBsi3u ¢ npuHiuioM [lapero otmeuaroT coorBeTcTBUE «80:20%». B

nporecce padoThl MeHepKepa 3a nepBeie 20% pacxoayemoro Bpemenu nocruraercs 40%

80% pesynbpTaToB, octasibhbie 80% 3arpaueHHOr0 BpeMeHu npuHocsat 20% oObiero urora.
CrenmoBareibHO, MEHEIDKEPY HE IIeliecooOpa3HO OpaThCsi CHadaja 3a caMble JIETKHE Jeda.
HeobOxoaumo npucTynaTh K peIIeHHIO BOIIPOCOB, COOOPA3YsCh C MX 3HAYCHHUEM.
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Bomnpocksr:
1. Kakyo npakTu4ecKyo 1ojib3y MO>KHO U3BJIeUb U3 3HaHMs npuHiuna [lapeto?
2. Bo Bcex nu ciaydasix A€MCTBYET 3TOT NPUHLIUM?
3. Kakume emé€ BBIBOABI JJSI MPAKTHUECKOW PAaOOTBI POCCHIMCKOTO MEHEIKEpa MOXKHO
cAeNaTh, ucronb3ys npuHiun [lapero? OG0CHYHTE CBOM MPEIIOKEHUS.
4. llpuBenure npumepsl aercTBUs 3akoHa [lapeTo U3 Balero JMYHOrO OMbITA

3aganme 5.

[Iponuarnoctupyiite 00y MpoOJIeMy, ¢ KOTOPOW BbI CTOJKHYJIHCH dYepe3 IPHU3MY
TUNUYHBIX Tperpaj (TeXHUYEeCKHe OMMOKM, BHEUIHHE (AKTOPhl M IICHUXOJIOTHYECKHE
MPENSATCTBUS ) HA TyTH 3P (HEKTHBHOTO TUTAHUPOBAHUS BPEMEHHU

3axanue 6.
[TocTpoiiTe WHTEINEKT KapTy TOAy4YeHUs oOpa3oBanus B wuHcTUTyTe. OOpaser
MIPUITaraeTCsl.

Aata

ke o
Bper Ko 5 ?
$ %
B g et
) % Mnan Mporpamm [ —
Kto

m

BCTpeun
N Aeiicrons

Jog,,
Ayrvte sonpoc

__Em

~__ Hamvmen

1\
\ >~ Lopyaosanme

N
Sepuans:

3apanme 7

Tect Nel IlepconanbHast KOMIETEHTHOCTb BO BpEMEHHU

BamieMy BHUMaHHWIO TpeaiaracTcsi TECT, IMO3BOJISIIONIMA OIICHUTH CHOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB yINPABJICHHUSI BPEMEHEM U Ballly KOMIIETEHTHOCTh BO BpeMEHH B LleoM. Ha kakaprit
13 BOIIPOCOB MOXKHO JIaTh OJINH M3 TPEX BO3MOXKHBIX OTBETOB: «Jla», «MHorma», «Her».

Bonpocwi:

1. B moboit pabore s craparoch HMETh 3amac (pe3epB) BPEMEHH, BBIICTSIO CBOETO poja
«HETPUKOCHOBEHHOE BpPEMsD» Ha BCAKHUM CIIydail.

2. 51 derko 3HAIO CBOWM OJTOCPOYHBIE IIEJH, MOCTOSHHO JEpXYy WX B yM€ W TEPHUOTUIECKH
00TyMBIBAIO CTIOCOOBI MX JOCTHIKEHUS.

3. 51 peryisipHO UCHOJIB3YIO JENEerHpoBaHKe, MOpydas APYTHM JIOASM BBIOJHEHUE Ba)KHBIX UIS
MeEHsI 3a7a4.

4. 51 moppoOHO MIAHUPYIO MIArH, dTAIBI JOCTHKEHUS CBOMX IIEJeH.

5. 51 monmmaro, 4To OOIIEHUE C IPY3bsIMHU B pabodee BpeMs — IIOMEXa, M CTapaioch nM30erarh
TaKUX CUTYalUH.

6. 51 yBakaro u 1eHI0 COOCTBEHHOE BPEMs U CTaparoCh MOOUTHCS YBAKEHUS K CBOEMY BPEMEHH H OT
JpYTUX JIOAEH.

7. J1ns muiaHUpOBaHUsI CBOETO BPEMEHH 51 HCIIOJIB3YIO 3aIHCH.

8. Kaxnprii pabounii JeHp S HAUYWHAIO C OMpPEIENIEHUS TOTO, YTO HYKHO CJIeNIaTh B TIEPBYIO
odepens.

9. B cBoMX zenax si CTpOro MpHUIEPKUBAIOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hal coOCTBeHHbIE OWMOPHUTMBI M IUIAHHPYIO CBOM JielNa C Y4YETOM CBOHX
«BHYTPEHHUX YaCOBY.

11. 4 ymero u ctaparoch KOPOTKO TOBOPHTH IO Tene(oHy.

12. 51 1OOBONBHO HACTOMYMBBIN UENOBEK M OOBIYHO, HECMOTPS HA IOMEXW U OTBICUCHHS,
MPOIOJIKAI0 PabOTATh 1O IJIaHY.

13. Tepexn HauanoM 0001 pabOTHI g TIIATETHHO 00 JYMBIBAIO €€, TUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCSI, CPOKU U 3TAIbl PA0OTHI U T. II.
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14. 51 ymero rOBOPHUTH «HET» HEOXKUJAHHBIM JIeaM U JIFOJISIM.

15. B koHie pabouero JHS s aHATU3UPYIO BCE, YTO MPOU30LLIO, 0O JyMBIBAIO, YTO MHE MEIIANo0, a
YTO [TOMOTAJIO BOBPEMSI BBIIIOJIHUTH Pa0OTYy.

16. PyTuHHBIC fena s cTaparoch AeiaTh KPYIHBIMU OJ0KaMH, OBICTPO, CIIOBHO «IIOTOKOMY.

17. S perynspHo pabOoTald C oOpraHai3epoM, 3alHCHONH KHIXKKOH W T. I, CPEICTBaMH,
MTOMOTAIOIIUMH MHE JIy4Ille YIPaBIsATh CBOUM BpEMEHEM.

18. 51 ymero Opathes 3a mo0yr0 paboTy OBICTPO M PEHIMTENBHO, 03 JIUITHEH «PACKAYKI.

19. Jlaxe ciyJaifHbIe ITOTEpH BPEMEHH (BPOAC CTOSHHS B OYEpEIH) S CTAparoCh MCIOJIB30BaTh C
MOJIB30M.

20. S cuwnraro, 4TO OTABIX — O3TO CMEHa JEATENBHOCTH, €ro TakXe HaJ0 IUIaHUPOBaThb U
MIPOAYMBIBATE.

21. MHe 5erko MOMpOCUTh MOMOIIX Y APYTHX JI0JIel, B 0COOEHHOCTH, €CIIA 3TO MTOMOXET MHe
Jy4IlIe PaclpesleNuTh U CIIIIaHUPOBATh MOE BPEMSL.

22. OOBIYHO $ JIETKO MOHMMAIO0, KaKHE M3 MOMX JIeJl SIBIAIOTCS Hauboliee BaXHBIMH, H UX HYXHO
BBITIOJTHUTH B TIEPBYIO OYEPEb.

23. 51 uMero YeTKoe IpeICTaBICHUE O CBOEH OyayIieit kapbepe.

24. 5] panee yxe HHTEPECOBAJICS Pa3IMYHBIMUA CUCTEMAaMU M METOJaMH YIIPaBICHHS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAs! CUCTEMA YIPABICHUS TUYHBIM BPEMEHEM.

O0paboTKa pe3ynbTaToB TECTa:

1 3a kaoxcowiit omeem «lla» vl nonyuaeme 2 6anna, 3a omeem «HMnocoar» — 1 b6ann, 3a omeem
«Hemy» — 0 6annos.

2 Crooicume (npocymmupyiime) noiyienuvle 8amu 3a Kaxicovlil 60npoc OAJLIbL.

3 Ecmwu eaw pesymomam om 40 0o 50 6annoe — bl umeeme GblCOKYH JUYHOCHIHYIO
KOMNEemeHmMHOCMb 8 YNpAaGleHUU 8PeMEHEM.

Ecnu saw pezynomam om 29 0o 39 6annose — y 8ac cpeouss (HOpMAIbHASL) KOMNEMEHMHOCHb 8
VNPABNEeHUU 8PEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6an106 — Hu3Kask KOMNEMEHMHOCMb 8 YNPABLEHUU BDEMEHEM.

Pezynomam menvwe 17 6annog ykazvieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMHEMEHMHbL 8
ynpaenenuu cobcmeennvim epemenem. Ckopee 6cezo, bl HENPOOYKMUBHO mepseme OpazoyeHHble
MUHYMbL U 4ACbI CBOeLl HCUSHU, UTU UX PA3BOPOBBIBAIOM OKPY’CAtOuUe.

Tect Ne2 OpraHu30BaHHBIN JU BBl Y€IOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJEH BcerJa MpEBbIIIAN, NPEBBIIACT M OyAeT NpeBBIIIATH
npeaoxenne. OpraHM30BaHHOTO YEJI0BEKa OTIMYAET ONpEesICHHAs CUCTeMa PabOThl, TEXHUKA JIUIHOTO
TpyJa, YBaXXeHHE BpEeMEHH M TOHKOE IIOHMMaHHe 3aKkoHa ero J»KoHoMHH. [lo cpaBHEHHIO ¢
HEOPraHW30BaHHBIMU OH JenaeT B 3 pasa Oonblue, mpokuBas Kak Obl 3 >ku3HH. OpraHn3oBaHHBIN
YeJIOBEK YMEET YIPAaBIATh U BpeMEHEM, U JenaMu. Ero cTuib paboThl, pe3yinbTaThl TpyAa MOKa3bIBaIoOT,
YTO OpPTaHU3aIMs B pyKax 4eJ0BeKa - OTPOMHAs CHIIA.

[Ipemmmaraemelit TECT CIYy>KUT HE TOJIBKO CPEICTBOM IPOBEPKH JIMYHON OPraHM30BAHHOCTH, HO U
CPEACTBOM, KOTOPOE€ MOXKET NOOYAWTh K TIOCTIIKEHHIO CEKPETOB CaMOOPraHW3aluH, BBIPAOOTKE
OPHUTHMHAJIBHBIX HABBIKOB M IIPHUBBIYCK.

Kax monbe3oBatecst TectoM? Ilocine mpouTeHHs] KaKIOro BOMPOCa HYKHO BBIOPATh TOJIBKO OJUH
BapHaHT OTBETA. 3aTeM IO KJIIOUY, KOTOPBIMA MMOMEIIEH B KOHIIE TeCTa, HAANTE KOJIMYECTBEHHbIE OLIEHKU
BbIOpPaHHBIX BaMU BapHaHTOB OTBETOB. Jlajee CI0XUTe BCE OLEHKU U MOIYYEHHYIO CyMMY COOTHECHUTE C
OLIEHKaMH PEe3yJIbTaTOB, KOTOPHIE BbI HAWJETE IOCIE KIII0Ya K TECTY.

1. MUMEIOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE [EJIM B XWNW3HU, K
JOCTMXXEHHWIO KOTOPBIX Bl CTPEMUTECH?

A.Y MeHS eCTh TaKHeE IIEJIH.

b. Pa3Be Hy>xHO UMeTh Kakue-TO Leau? Beap )kM3Hb TaKk H3MEHYUBA.

B. Y MeHs ecTh INIaBHBIE LIEJIH, U 5 MOTYMHSIIO KU3Hb UX JOCTHKEHUIO.

I'. lemn y MeHS €CTh, HO MOSI )KH3Hb, ICSITEILHOCTh HE CIIOCOOCTBYIOT UX TOCTIKECHHUIO.

2. COCTABJIAETE JIA BbI IIUDIAH PABOTBI, AEJI HA HEJAEJIIO, JEHD, UCITOJIB3Y A JJIA
OTOIO EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.



93

b. Her.

B. He mory cka3aTh HU «Ja», H «HET», TaK KaK HamMeyalo IJIaBHBIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIUU JACHb - B TOJIOBE WJIHM Ha JIUCTKE Oymaru.

I'. [IpoGoBan cocTaBNATH IUIaH, UCHOJIB3Ys IJIS 3TOTO €KEAHEBHHWK, HO TOTOM IIOHSUI, YTO 3TO
HUYETro He J1aeT.

J1. CocTaBmisTh IIIaH - 3TO JMILIb UTPa I B3POCIBIX JIFOJEH B OpraHM30BaHHOCTb.

3. OTUUTBIBAETE JIN Bbl CEBA 3A HEBBIIOJIHEHME HAMEUYEHHOI'O 3A HEJEJIIO,
3A IEHB?

A. OTUnTHIBaIO B TEX CIIy4asx, KOI/la BUXKY CBOIO BUHY, JIEHb WM HEMTOBOPOTINBOCTD.

B. OTunThiBat0, HECMOTPSI HU Ha KaKUe CyOhEeKTUBHBIC WM O0OBCKTHBHBIC IIPUYUHBI,

B. Ceitgac 1 Tak Bce pyraroT ApyT IpyTa, 3a9eM XKe eIle OTYUTHIBAThL cCaMoro ce0s?

I'. Ilpuaep:krBaroCch TaKOTO MPHUHIMIIA: YTO yAAIOCH CAENATh CETOIHS -XOPOIIo, a UTO HE YJaJloCh
- BBITIOJIHIO, MOKET OBITh, B APYTOW pas.

4. KAK Bbl BEJETE CBOIO 3AIIMCHYIO KHUWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIIOJEN, 3HAKOMBIX, POJJCTBEHHUKOB, ITPUATEJIEN U T. /1.2

A. 5 - X0341H CcBOeil KHW)KKH; KaK X04y, TaK U BeIy 3allucH TeleoHOB, dpamuinii, nMeH. Eciu
MMOHAO00UTCS Yeil-To TenedoH, To 00s13aTeNbHO HAlY ero.

b. Yacto mMeHsro 3armicHbIe KHIDKKY C 3aICSIMU TelIe(OHOB, TaK KaK HEU[aJHO MX SKCILTYyaTHPYIO.
[Tpu nepenvicke TeneOHOB CTapaloCh BCE CAENAThH MO «HAYKE», OJJHAKO NP AaJbHEHIIIEM MOIb30BaHHH,
MOIIOJTHEHWH 3aIlliCcel BHOBb COMBAIOCH Ha MPOM3BOJILHYIO 3aIHCh.

B. 3anucu tenedonos, pammuinii, IMEH BeIy MOYEPKOM «HACTpOeHUs». CUUTAI0 BaKHBIM, YTOOBI
ObLT 3amcaH HoMep TenedoHa, GhaMIIns, UMs, OTIECTBO, a HA KaKOW CTpaHUIle 3alHCaHO, MPSMO WIIH
KPHBO - HE HUMEET 0CO00T0 3HAYCHHSI.

I'. Ucnonb3yro OOMIENPUHATYIO CHCTEMY: B COOTBETCTBHU C al(aBUTOM 3alMCBHIBAI0 (HaMHIIHIO,
¥MS$I, OTYECTBO, HOMEp TenedoHa, eCiIi HyKHO, TO U JIOTIOIHUTENIbHBIE CBeICHUS (aapec, MecTo paboTsl,
JTOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIU, KOTOPBIMU HEYACTO IIOJIb3YETECH.
KAKOBBI BAIIIN IMPUHITUIIBI UX MECTOPACITOJIOXXEHMA?

A. Kaxxnas Belb JEKUT TaM, TAe € X0UYeTcs.

b. IIpuaepxuBaroCch NPUHIUIA: KaXKIOW BEIU - CBOE MECTO.

B. Ilepuoanuecku HaBOXY MOPSIOK B PACIIONOXKEHUU BELIEH, IPeIMETOB. 3aTeM Kiaay UX KyAa
MIpHJIETCSI, 9TOOBI HE 3arpy’kaThb ToJIOBY MecTopacronokeHneM. CIycTs Kakoe-TO BpEMs OIATh HaBEdy
MOPSAJIOK U T. 1.

I'. Cunraro, 4TO HaHHBINA BONPOC HE UMEET HUKAKOr0 OTHOIIEHUS K CAMOOPTaHM3 alliy.

6. MOXETE JIM BbI 110 UCTEUEHUU JJHA CKA3ATbD, I'’/IE, CKOJIBKO U 110 KAKMM
[MPUYNNHAM BAM ITPUIIJIOCH HATIPACHO ITIOTEPATH BPEMS?

A. Mory ckazaTe 0 TOTEPSITHHOM BpEMEHH.

b. Mory cka3atk TOJIBKO O MECTE, I/ie OBUIO HANPACHO ITOTEPSHO BPEMSI.

B. Ecnu Ob1 moTepsiHHOE BpeMs 00pamanocs B IEHbIH, TOT1A ObI S CYUTAN €TO.

I'. Beernma xopoIo mpeacTasisiio, Ie, CKOJIBKO M MOYeMy ObUIO TIOTEPSHO BPEMsl U M3BICKHBAIO
MIPUEMBI COKPAILICHUS €T0 OTEPH B TEX K€ CAMBIX MECTaX MM CUTYyaLUsX.

7. KAKOBBI BAIIIM JIEUCTBNS, KOT'JIA HA COBEILIAHMU, COBPAHUN HAYMHAETCS
«ITEPEJIMBAHUE U3 ITYCTOI'O B ITOPOXHEE»?

A. Tlpenmnararo oOpaTUTh BHUIMaHHUE Ha CYIECTBO BOMPOCA.

b. JIro6oe coBenranne mim codpanue mpeacTasiser co0oi coueTaHue Kak MOTHOTO, TaK U ITyCTOrO.
Korpa mnper monoca MmoiHOro, TO HEMHOTO YTOMIISIEIIBCS WU JUISL pa3psAIKU... KIEUb ImycToe. B TakoM
YepeoBaHUM U POXOAST COBEIAHMS WK coOpanus. Ml Hu4yero TyT He ToAeaeb.

B. [orpyxaroch B «HEOBITHEY.

I'. Haunnato 3aHUMAaThCS TEMH JIeNaMi, KOTOPBIE B3sUT ¢ COOOH B pacdeTe Ha «IIepeIrBaHue).

. Tuxo 1 He3aMETHO NIOCTAPAKOCH YUTH.

8. ITIPEATIOJIOXUM, UTO BAM ITPEJACTOUT BBICTYIIUTH C AOKJIAAOM. BYJAETE JI1
Bbl VJEJIATH BHUMAHUWE HE TOJIBKO COAEPXAHUIO JOKIIAJA, HO M ETO
MMPOJOJDKUTEJIIBHOCTHU, A TAKXKE BAPUAHTAM JAOKJIAZTA?

A. byay yaemarb camMoe Cepbe3HOEC BHUMAaHUE COJACpXAHUIO JOoKiIama. Jlymaio, dro
MPOJOJKUATENIEHOCTD €r0 HY)KHO OTIPEACIATh JINIIb MPHOIH3UTEeNnsHO. Ecinn moknan OyaeT HHTEpEeCHBIM,
TO BCET/Aa AayT BpeMsi, YTOOBI €T0 3aKOHYHUTD.
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b. Yaendio B paBHOW cTeeHNM BHUMaHUE COJACPKAHUIO U MPOJOKUTEIBLHOCTH J0KIaaa, a TaAKKE
€ro BapuaHTaM B 3aBUCHMOCTH OT BPEMEHH.

9. CTAPAETECDH JIM Bbl HCIIOJIB3OBATH BYKBAJIbBHO KAXIYIO MUHVYTY JJIA
BBITIOJIHEHU A 3AJITYMAHHOTI'O?

A. Craparoch, HO y MEHsI HE BCET/Ia MOy4aeTcs B CUITY JIMYHBIX MPUYMH (YTIaJ0K CHUJI, HACTPOCHHS
UT. I.).

b. He crpemistock K 3TOMy, Tak Kak CUHMTA0, YTO HE HYXXHO OBITh MEJOYHHIM B OTHOLICHUH
BPEMEHH.

B. 3auem CTPEMUThCH, ecnu BpeMs BCE paBHO HE oOroHumuIs?
I'. Craparoch 1 nbITatOCh, HECMOTPSI HU Ha YTO.

10. KAKYIO CHUCTEMY ®HUKCAIIMM TTOPYYEHMIA, 3ACEJAHUN U TIPOChHB BbI
NCIIOJIb3YETE?

A. 3anucelBal0 B CBOEM  E€XKEIHEBHUKE, UYTO BBIIOJHUTH U K KakOMy CpOKY.
b. ®ukcaumio  Hambonee  BaXHBIX  MOPYYECHHH, TOpPOck0d,  3aJaHUil MPOM3BOXKY B CBOEM
e)XKeTHEBHHUKE, MEJIOYb ITBITAl0Ch 3aIIOMHHUTH. Eci 0 Hell 3a0bIBat0, TO HE CYUTAIO 3TO HEAOCTATKOM.

B. Craparoch 3a1lOMHHUTb TIOpYYEHHS, 3a/IaHHsI U IPOCKOBI, TaK KaK 9TO TPEHUPYeT namath. OJHaKO
JOJDKEH MPU3HATHCS, YTO NaMsTh YacTO MOABOJUT MEHS.

I'. IlpunepxuBarock NPUHLUIA «OOPaTHON MaMATH»: IyCTh NMOMHUT O 33JaHUSAX U MOPYUYECHUSIX
TOT, KTO WX nAaeT. Eciu mopydeHue HyKHOE, O HEM He 3a0yIyT M BBI3OBYT MEHS Ui CPOYHOTO
WCIIOJTHEHHS.

11.KAKAA ¥V BAC TOYHOCTS I1PU JJEJIOBBIX BCTPEHAX, ITPUXOAE HA COBPAHUA,
COBEILIAHVYA, 3ACEJAHUA?

A. Ilpuxoxy pasblie Ha 5 - 7 MUH.

b. [Ipuxoxy BoBpeMms, T. €. K Haually COOpaHHsl, COBEIIAHHS WM 3aceJaHusl.

B. Kak npaBuio, onas3asiBaro 10 pa3InyHbIM IPUIUHAM.

I'. Beerna omnaszjapiBaro, XOTS TBITAIOCh NMPUNTH paHbiie win BoBpems. J. Ecim Ob1  ObUIO
W3JaHO HaydHO-HomyjsipHoe u3ganue «Kak He oma3gbiBaTb», 5, BEPOSATHO, HAaydywics Obl He
OMa3/bIBaTh.

12. KAKOE 3HAYEHHUE BBl TIIPUJAETE CBOEBPEMEHHOCTU BBIITIOJIHEHUA
3AJJAHUS, TIOPYUYEHMU, IIPOCHE?

A. Cuurtaro, 4T0 CBOEBPEMEHHOCTD BBINOJHEHUS - 3TO OJWH W3 BAKHEHIINX MOKa3aTeled MOETo
yMeHusi paboraTh, cBOero pozaa TpuyMmd opranuzoBaHHocTH. OFHAKO MHE BCEra KOE-uTO HE yAaeTcs
BBITIOJTHUTH BOBPEMSI.

Bb. CBOEBpEeMEHHOCTH BBIMIOJHEHUS - 3TO 3BE€Pb, KOTOPHIH MOXKET YKyCUTh UMEHHO B Ty MUHYTY,
KOTI'JIa 3aJ]aHH€E BBINOJIHEHO. JIydIlie HEMHOTO 3aTsIHYTh BBITIOJHEHUE 3a/1aHUS.

B. IIpeanounrtaro moMeHblIe paccyk1aTh O CBOEBPEMEHHOCTH, @ BBITIONHSATH 3aIaHUS U TOPYIEHUS
B CPOK.

I'. CBOEeBpeMEHHO BBINOIHATH 33JAHHUE WM MOPYYEHHE - OTO BEPHBIM IIAHC MOJYYUTh HOBOE.
HcnomHuTensHOCTH BCeTa CBOEOOPa3HO HaKa3bIBAETCS.

13. TIPEJITIOJIOXKHUM, Bbl OBEIAJIM UTO-TO CHAEJIATH WJIM B YEM-TO ITOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJIbLCTBA MU3MEHUJIIMCh TAKHUM OBPA3OM, YTO
BBITIIOJIHUTL OBEINAHHOE JIOBOJIbHO 3ATPYIHUTEJIBHO. KAK Bbl BYJAETE CEbA
BECTHN?

A. Coo0mry yenoBeky 00 M3MEHEHUH 0OCTOSTENHCTB M O HEBO3MOXKHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. Ilocrapatock ckas3aTb 4EIOBEKY, YTO OOCTOSTENbCTBA M3MEHMWINCH M BBIIOJHEHHE OOeLIaHus
3aTpynHUTENbHO. ONHOBPEMEHHO CKaXKy, 4TO HE HY>KHO TEPSITh HaJeKAy Ha OOCIaHHOE.

B. Byay craparbcst BeIOMHUTE oOemanHoe. Eciii BBIIIOMHIO - XOPOLIO, HE BBIIONHIO - TOXKE HE
Oela, Tak Kak 5 JOBOJBHO PENIKO HE CACPKHUBAIO CBOMX OOCIaHUH.

I'. Hudero He Oymy cooOmats yenoBeKy. BrimomHio oGemanHoe BO YTOOBI TO HU CTaJO.

KJIIOY K TECTY «Oprann30BaHHBIN JIM BBl YEIOBEK?»:

Howmep Bompoca BapnaHTBI OTBETOB M MX OIICHKA B Oayliax
A b B r pl

1 4 0 6 2 -
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2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLEHKA PE3VYJIbTATOB «Opranu3oBaHHbIN JI1 Bl YEIOBEK?»:

Habpannas Ymo o3navaem Habpaunas cymma 6anios
cymma 6annos

Brl - opraHm3o0BaHHBIN YelOBeK. EMUHCTBEHHOE, YTO MOXHO BaM
[TOCOBETOBATh: HE OCTaHABIMBaHTeCh Ha JIOCTHTHYTOM  YpPOBHE
OpraHM30BaHHOCTH, pa3BUBaiiTe ee u aainplie. [IycTh BaM He KaxkeTcs, 4To
BBl jgocturau mpenena! OpraHuzaius, B OTIWYUE OT IPHUPOMBI, NAET
HanOOIBITHH 3P (PEKT TOMY, KTO CAMTACT €€ PeCypChl HEMCUEePIIacMBbIMH.

72...78

Bbl cunTaere opraHM3alMI0 HEOTHEMJIEMON HYaCTBIO CBOETO «SD».
(OTO /JaeT BaM HECOMHEHHOE TMpPEHMYIIECTBO Iiepes] TeMH JIIOJbMH,
63 .71 KOTOpBIE TPU3BIBAIOT OPraHU3alMI0 «IOJ] PYXbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam criegyeT BHUMAarenbHee TNIPUCMOTPETHCA K|
CaMOOpTaHHU3allNY, YIy4IIUTH €e.

Bamr o6pa3 »xwu3HU, Balle OKpYKEHHE HAYYMIIN Bac OBITh KOE B YEM
OpraHU30BaHHBIM. OpI‘aHI/ISOBaHHOCTB TO IMOABJISICTCA B BallnX]
IMEUCTBUAX, TO HCYE3aeT. OTO IPHU3HAK OTCYTCTBHA YETKOH CHUCTEMBI
camoopranusauud. He Hy:XHO IyMaTh, 4TO OpraHM30BaHHOCTb - 3TO
ctuxusi, ynada. CyIIecTBYIOT TpaBmia, HA OCHOBE KOTOPBIX CTPOHUTCS
62 U HIDKe cucreMa camoopranmsanmu. IlocrapaiiTeck IPOaHAIN3UPOBATH CBOH
NENCTBUS, PAacXOJbl CBOEr0 BPEMEHHU, TEXHHMKY JIMYHOW pabOThI, U BbI
YBUIMTE TO, O YEM M HE IOJ03pEBacTe B HacTosmlee BpeMs. UToObl cTaTh
OpPraHU30BAaHHBIM YE€JIIOBEKOM, HY)KHO IIPEOJNOJIETh ce0s, UMETb BOJIO U
[YTIOPCTBO.

3ananue 8

[Ipocmotp punsma o TalimM-MeHEHKMHTY.

Bonpocs! a5 06cyx1eHus:

1. IlepeuncinTi OCHOBHBIE COCTOBJIAIOIINE TaliM-MEHEKMEHTA

2. B xakux ciyyasix cieayer roBoputb «Her»

3. Kak MOHO pacunuTaTh CTOUMOCTh CBOET0 BpeMeHH? JIJis 4ero Hy»Ha 3Ta BeTUYHHa.

9.2. MeToanuecKkue peKOMEH/IaliM M0 MOAT0TOBKE MMCbMEHHBIX PadoT (Y4eOHbIM IIAHOM
He NMPeAyCMOTPEHO)

Pedepatbl BBINOIHIIOTCS CTYACHTaMU B Ka4€CTBE OTPAOOTKHU MPOMYLICHHBIX 3aHATHMA
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Tembl pedepatoB no gucuunanHe «MeHeIKMeHT

1. Ilkona Hay4HOTO yNpaBJICHUS: BUAHbIE IPEICTABUTENN, OCHOBHBIE TPY/bl, KIIIOUEBBIE
ujeu, BKiiaJ B GopMUPOBaHUE U pa3BUTHE MPO(HECCHOHATEHOTO MEHEKMEHTA.

2. AIMMHHCTpATHUBHAS IIKOJIA YIIPABJICHUS: BUAHBIC MPEACTABUTEIN, OCHOBHBIE TPY/IbI,
KIIIFOUYEBBIE UJIEH, BKJIAJl B (DOPMUPOBAHUE U pa3BUTHE NMPO(PECCUOHAIBHOTO MEHEIKMEHTA.

3. lllxona 4YenoOBEUECKUMX OTHOIICHUM (HEOKJIACCUIIM3M): BHUAHBIC MPEACTABUTEIH,
OCHOBHBIE TPYJbl, KJIIOUEBbIe UACH, BKIaJ B (OPMUPOBAHUE U pa3BUTHE NPO(HECCHOHATHLHOTO
MEHEI)KMEHTA.

4. lllxonel MOBEACHUYECKUX HAyK (COLUMANbHBIX CHUCTEM): BHJHBIC MPEICTABUTEIH,
OCHOBHBIEC TPYJbl, KJIIOUEBBIC UJCH, BKJIAJ B ()OPMHPOBAHUE U Pa3BUTHE MPO(ECCHOHATBHOTO
MEHEI)KMEHTA.

5. lllkona KOJMYECTBEHHBIX METOJOB: BHJHBIE IPEJCTABUTENN, OCHOBHBIE TPY/bI,
KIIIFOYEBBIE UJIEH, BKJIAJl B (DOPMUPOBAHUE U pa3BUTHE NMPO(PECCUOHAIBHOTO MEHEIKMEHTA.

6. HoBble KOHIENIIMK YNpaBIeHUS B MEXKIYHAPOAHOM MEHEIKMEHTE: Bceooliee
yrpasieHue kadectBoMm (7otal Quality Management), ynpaBnenue 3HaHusMU (Knowledge
Management), KIMEHTOOPUEHTUPOBaHHBI MeHemkMeHT (Client Relationship Management),
cOalaHCHUpOBaHHAas cUcTeMa rokaszateneit (Balanced Scorecard), ynpasnenue 3 PeKTUBHOCTBIO
(Business Performance Management), ynpaBieHue CTOUMOCTbI0 Kommanuu (Value-Based
Management) u ap. VIx xapakrepucTuka. BoI30BbI COBpEMEHHOMY MHPY.

7. Yupasnenueckas Mbicab Poccun XX B. OcobeHHOCTH (OPMHPOBAHUS U PA3BUTHUS —
JBIDKEHUE 32 HAyYHYI0 opraHu3anuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas Mbiciib Poccun XX B. CoBEpLIEHCTBOBAHUE CUCTEMBI IIIIAHUPOBAHUS
Y yTIpaBJICHHUs] HAPOAHBIM X03s11cTBOM (1960-1980-¢ 1T.).

9. Ympasnenueckas Mbicab Poccum XX—-XXI BB. Ilepexox Ha mnpodeccrnoHaTbHBIN
MEHEDKMEHT B YCJIIOBHSIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)

10. Opranuzanus: MOHATHE, OCHOBHBIC 3aKOHBI, BU/IbI.

11. Crparernueckoe BHACHHE M MHUCCUS OpPraHU3AllMM: Ha3HA4YeHHE, KiacCHU(pHUKaIus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. llenu ynpaBieHus: kiaccudukanus, TpeOoBaHUS K  pa3paboTke, (HopMbI
yCTaHOBJIEHUS, ynpasiieHue 1o uensm (MBO).

13. JKu3zHeHHBIN UK OpraHu3aluu: NoHaTue, konuenuuu A. Anuzeca u JI. I'peiinepa,
UX COZIepKaHKUE, CPABHUTEIIbHAS XapAKTEPUCTUKA CTaJUN Pa3BUTUS COBPEMEHHBIX KOMITAHUH.

14. Opranmzanusi Kak cucTeMa. BHYTpEHHsi M BHELIHSSA cpefa. XapakTepUCTHKA
OpraHM3allMM KaK CHUCTEMBI: pas3ielieHuEe TpyJa U CHElUalu3allys, CBA3M M MEXaHU3MBI
KOOpJMHAIINH, CTENIeHb LIEHTPAIN3allii, OPraHU3allMOHHbIE TPAHUIIBL.

15. XapakrepucTuka OpraHu3alMy KaKk CUCTEMBI: pa3/ieJieHUE TPyJa U Cleluaan3anus,
CBS3M W MEXaHU3Mbl KOOPAMHALIUHU, CTETICHb LIEHTPaIN3allui, OPraHu3alliOHHbIE TPAHUIIBL.

16. Cpenpl opranmszauuu. OCOOCHHOCTH €€ aJanTalid K BHYTPEHHUM W BHEIIHHM
M3MEHEHUSIM.

17. ®ynkuus MI1aHUPOBAHMSI U €€ MECTO B COBPEMEHHOM yIPaBJIE€HUYECKON IIPAKTHUKE.

18. ®yHKUMS UIAHUPOBAHUS U €€ MECTO B MOEH JINYHOM YKU3HHU.

19. ®yHKUMA IPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBIE€HYECKONW IPAKTHUKE.

20. DyHKUMS TPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOM KU3HHU.

21. ®yHKuuA OpraHU3alUU U €€ MECTO B COBPEMEHHOM yIPaBIE€HYECKON IPAKTHKE.

22. OyHKUMS OpraHU3alUMd U €€ MECTO B MOEH JINYHOM KU3HHU.

23. ®yHKUMA KOOPAUHALIMM U €€ MECTO B COBPEMEHHOM YNPABIEHUECKOM MPAKTUKE.

24. OyHKUUS KOOPAMHAIMU U €€ MECTO B MOCH JIMYHOM KU3HHU.

25. @OyHKUUS MOTUBAIIMHU U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MTPaKTHUKE.

26. DOyHKIMS MOTUBALIMHU U €€ MECTO B MOEH JIMYHOM JKU3HU.

27. ®yHKUMA KOHTPOJISI U €€ MECTO B COBPEMEHHOM yIIPaBIE€HYECKON TPAKTHUKE.

28. DyHKUUS KOHTPOJISI M €€ MECTO B MOEH JINUHOU JKU3HU.
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29. UNnurerpupyromue (GyHKIHMH MEHEIKMEHTAa MU UX MECTO B COBPEMEHHOW JEIOBOM
MpaKTHUKE.

30. Cpasyromue (YHKIIMM MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JICJIOBOM
npakTuke. Pojib KOMMyHUKalMi B yIPaBJICHUH: OCHOBHBIC MOHATHS, MPOIECC KOMMYHHUKAIUH,
KOMMYHHMKAI[MOHHbIE CETH W CTUJIHM, NPOOJIEMbl B MEXKIUYHOCTHBIX KOHTAKTaX W IMYyTH HX
yCTpaHEeHHUSI.

31. Casyromue (QYHKIMH MEHEIKMEHTa M HMX MECTO B COBPEMEHHOW JICJIOBOM
MPAaKTUKE. YTPABICHUECKHE PEIICHUs: TOHATHEe, KiIaccHu(HKaIus, dTambl  pa3pabOTKH H
pealin3aluu.

32. Cessyromue (QYHKIHNA MEHEIKMEHTA M WX MECTO B COBPEMEHHOH [1EI0BOM
MIPaKTUKE. Y CJIOBUS MPUHATUS KAYECTBEHHBIX YIPABICHUECKUX PELICHUI.

33. Csmsyromue (QYHKIUA MEHEIKMEHTAa M WX MECTO B COBPEMEHHOH [1EI0BOM
MpaKTHKe. MeToabl pa3pabOTKU, IPUHATHS U ONITUMHU3ALIUN YIIPABICHUYECKUX PELICHHM.

34. JlenerupoBaHue MOJTHOMOYUN U HOPMBI YIIPABIIIEMOCTH B CUCTEME YIIPaBJICHUSI.

35. CneunanbHple (GYyHKIMH MEHEIDKMEHTa W HMX MECTO B COBPEMEHHOW JEIOBOMU
MpaKTHUKE.

36. CucteMHO-QYHKIIMOHAIBHBIA aHaNU3 TMpollecca YNpaBiCHHUS: OIIEHKa COCTaBa
GyHKIUH, IpaB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHSIX MEHEKMCHTA.

37. YupaBieHUYECKUH TPya: MOHATHE, KIIOUYEBbIC MPU3HAKK U cojaeprkanue. TpeboBaHus
K MpoecCHOHABHBIM KOMITETEHITUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABToMaTu3upoBaHHOE pabodyee MECTO MEHeIkepa: TpeOOBaHHUA K  €ro
MIPOCKTUPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrPAMMHOE 0OECIICUCHHE.

39. NudopmannonHoe obecrneueHne yrnpapiIeHUs opraHu3amnueil. 3HaueHne U CyIIHOCTh
nH(popMaInu, e€ TUIIbI, KATETOPUH ¥ UCTOYHUKHU. POJIb MHPOPMAITMOHHBIX TEXHOJIOTHH B
NesITeIbHOCTH MEHEKepa.

40. [MudpoBble TEXHOJOTUU B YIPABICHUM COBPEMEHHBIMH KOMIIAHUSMU; IIEd U
3aJ1a4M, EePCIEKTUBHbIE BOZMOKHOCTH U OKUaeMble 3 (HEKThI.

41. PykoBoJIUTENbh ¥ €70 MECTO HA MPEANPUITUU: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJICTBA: MOHSTHE, KIAacCU(pUKALUS U OCOOCHHOCTH NPUMEHEHHUS B
COBPEMEHHOM yIIpaBJICHYECKON MPAKTUKE.

43. Metoasl ympaBieHMs: TMOHSATHE, KiacCUpUKalus, OCOOCHHOCTH MPUMEHEHHUS B
MIPAKTUKE Pa0OTHI COBPEMEHHBIX PYKOBOIUTENICH U MEHEIKEPOB.

44. Teopuu nTuAepcTBa U UX CPaBHUTEIbHAS XapaKTEPUCTHUKA.

45. JlupepcTBO B OpraHu3aluu: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan Kak MMIIEPAaTHUBHBIA  pecypc OpraHu3alldd HW €€  TJIaBHBIU
MHTEJUICKTYaJIbHBIN KalHTall.

47. HoBele xonunenuuu HR (9axokparwsi, redmMuzarusi, yhpaBieHHE IPOCKTaMH,
MapTUCUTIATUBHBIA MEHEIKMEHT, YNPABJICHHE 3HAHUSMU M JIp.) U UX BIUSHUE HA Pa3BUTHE
KOJUIEKTUBHBIX (pOpM Tpy[a.

48. IIpodeccuonanpHoe 00ydeHHE PaOOTHUKOB HA TPOU3BOICTBE.

49. CamMOMEHEKMEHT: ONpeIeICHUE JIMYHBIX LICHHOCTEN U MyTEH UX JOCTUKEHUS.

50. YmpaBieHue JTMUHON Kapbepou.

51. I'pynna B opranu3anuu: MOHITHE, BUbL, CTPYKTYpa U MEKIMUYHOCTHBIE OTHOILLICHUSI.

52. OpraHu3anyioHHas KyJbTypa: TOHSTHE, KIaCCHU(UKAIUS, METOIbl JIUArHOCTHKH,
YCIIOBUS, CIIOCOOCTBYIONIHE €€ MOBBILICHHIO.

53. IlnanupoBaHue U yIpaBlieHHE pabOYUM BpeMEHEM (TailM-MEHEKMEHT).

54. Konnenmuus 6anaHca MEXIY JUIHON KU3HBIO U pabOTOM.

55. Komanmoobpa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opMa KOOMEpaluu H
COTPYJIHUYECTBA B OpraHU3aI1H.

56. IOpuauyeckas u conyalibHas OTBETCTBEHHOCTh OPraHU3aLuu.

57. Pazpemienue KOH(IJIMKTOB B OpraHU3alUU: HX MOPUPOJA, THIbI, NPUYUHBI U
MOCIIEACTBYSI, OCOOCHHOCTH YIPaBICHHUS KOH(DIUKTAMHU.
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58. SWOT-ananmu3 u 0COOCHHOCTH €ro MPOBEJICHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIAaHUW MUpa.

59. PEST-ananu3 u 0COOCHHOCTH €ro NMPOBEACHHS B IMPAKTUKE PadOTHI COBPEMEHHBIX
KOMIIAaHUW MUpa.

60. Kpurepun u nokazarenu 3¢p(HEeKTUBHOCTH MEHEKMEHTA.

61. CHIA: xapakTepucTHKa HallMOHAJILHOM MOJEIN MEHEKMEHTA, JI€JI0OBON KYJIbTYPBI,
0COOCHHOCTEH Be/IeHUs IEPErOBOPOB U 3aKJIFOUEHUSI KOHTPAKTOB C POCCUICKIUMHU MMapTHEPaAMHU.

62. SlnoHusA: XapakTEepUCTUKAa HALMOHAJIBHOM MOJENM MEHEKMEHTa, JEJI0BOM
KYJbTYpbl, OCOOCHHOCTEH BEICHHsI MEPEroBOPOB M 3AKIIOYEHHS] KOHTPAKTOB C POCCUMCKUMHU
napTHEpamH.

63. Poccusi: xapakTepUCTHMKAa HALMOHAJIBHOM MOJENM MEHEKMEHTa, JEJIOBOU
KyJbTYpbl, OCOOCHHOCTEH BEJEHUS TMEPErOBOPOB M 3aKIIOUEHUS KOHTPAKTOB C 3apyOe:KHBIMH
MapTHEPaMH.

64. CpaBHHTENIbHAsT XapaKTEpUCTHKA aMEPUKAHCKOM U SMOHCKOW HalMOHAJIbHBIX
MojieJiell MeHePKMEHTA.

65. AxkryanbHble  MpPOOJIEMBl  COBPEMEHHOTO  MEXIYHApPOJHOTO  MEHEIKMEHTA!
MHTEpHALMOHAN3aLKs, MYJIbTUHAIIMOHAIU3AIHS U TJ100amu3anusl.
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Hpuioxenus

[Ipunoxenue 1
AHHOTAIUA JUCHUITJIMHBI

Huctunnuua «MeHeIKMEHT»  SBJSIeTCSl 4YacThio 0a30BOro IMKJIA 00S3aTeNbHBIX
JTUCHHIUTAH y4eOHOTO TUTaHA JUIsi BCEX HANpPaBIIEHWH TOJATOTOBKM U BceX (Gopm oOyueHus.
JucuunnuHa peanusyercs kadenpoit ynpasienust IHCTUTyTa ynpaBieHHs, SKOHOMHUKH U IpaBa.

Llenp xypca — ¢QopMupoBaHue y CTYJCHTOB HEOOXOAMMOTO 00BEMa KOMIIETEHIIHH,
TpeOyeMbIX [UIsl pealu3alud  OpPraHU3aTOPCKUX U YNPABICHUECKUX  CIIOCOOHOCTEH,
MO3BOJIIOIINX YCKOPUTHh MX MPO(ECCHOHAIBHYIO aJaNnTalHui0 K JACSITSILHOCTH B COBPEMEHHBIX
opraHn3aluiax Hu 3(1)(1)CKTI/IBHOFO BSaHMOI[eﬁCTBI/ISI C KOJUICKTUBOM B paMKax aKTyaJbHOI'O
MPaBOBOTO TIOJISI C COOJIFOICHUEM HOPM NMPOdeCcCHOHATHHOW U OOIIeUeTOBEYECKON ITUKHU, U C
Y4eTOM TMOCJIeTHUX JOCTHKEHUH U TIEPEIOBOTO OMBITA B 00IACTH MEHEKMEHTA.

3agauu Kypcea:

—03HAKOMHUTH CTYIEHTOB C UICTOKaMU (POPMHUPOBAHUS YNPABICHUECKUX UAEH U B3TIISIO0B U
ux IIaJII:HeﬁHIeﬁ 3BOJIIOIII/ICI>1 B PAa3HBIC UCTOPHUYCCKUC MECPHUOABLI B PA3JIMYHBIX CTpaHaX, a TaK¥KC
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIIPaBICHYECKOM MBICIIH C TIPOIILIBIM;

—paccMOTpETh OCHOBHBIE ACTIEKTHl COBPEMEHHOTO MEHEIKMEHTa M JaTh IMPE/ICTABICHHE
00 UHTETPUPOBAHHOM TMOAXOJE€ B BONPOCAX KOHIENTYyalbHOW TEOPUU YIPABICHUS H
MEHEKMEHTA, U IPAKTUKN MEHEPKMEHTA B OPraHU3alUsIX Pa3TuIHbIX (HOpM COOCTBEHHOCTH.

—O3HAaKOMUTH C BHCAPCHUCM HOBBLIX IIPUHOWUIIOB U METOJI0B BCIJ(I)CKTI/IBHOFO MCHCI’KMCHTA
Y KOOPAMHALIUU ACSITENTbHOCTH KOJJIEKTUBOB JIIO/ICH B COBPEMEHHBIX OpraHU3aIHsIX;

- O3HAKOMUTB C BHCAPCHHUEM HOBBIX IMPUHIIMIIOB U MCTOAOB YIIPABJIICHHUA KOJUICKTUBAMHU
T0JIei BO UMS JOCTH)KEHHUS BHICOKMX COLIMATbHO-I)KOHOMUYECKUX PE3YJIbTATOB.

- pPaccMOTPETh HAYYHO-IPAKTHICCKHUEC IMOAXOAbI U 06pa3u51 COBpPCMCHHOT'O YIIPAaBJICHHA,
JOMUHHUPYIOIIME B TOM WIM HHOW COLMAIBHO-KYJIBTYPHOH Cpene, MCXOAS U3 IPHUHIIMIIOB
LUMBUIN30BaHHBIX PHIHOYHBIX OTHOLICHUIA.

JycuunuirHa HarpasieHa Ha OPMHUPOBAHHUE CIIEIYIOIIMX YHUBEPCATBHBIX KOMMNETEHLMIMA:

Komnerenuus Nuaukartopsl foctukenus | PesyiabTarbl 00yyeHust
KOMIIeTeHI Ui

VK-3 VYK-3.1 Ilonnmaer 3namey: 3¢ (HeKTUBHOCTh
Criocoben 3¢ (HEeKTUBHOCTH WCTIOJIb30BaHUS CTpaTeruu
OCYIIECTBIIATh UCIIOJIb30BAaHUs CTPATErNH COTPYIHHUYECTBA JUI1 JOCTHKECHUS
CoLIMaJIbHOE COTPYJIHUYECTBA IS [IOCTAaBJIEHHOW LeNH, OINpeAenseT
B3alMOJECICTBHE U | JOCTH)KECHHUS ITOCTABJIEHHON | CBOIO POJIb B KOMAHJE.
peaiu30BbIBaTh  CBOIO | LIEJIU; ONIPEAEISeT poJib Ymemwv: npenBunerb pe3yiabTaThl

POJib B KOMAaHAC

KaXJI0ro ydaCcTHHKa B
KOMaHJIC

JINYHBIX JEUCTBUM U OpPraHu3yer
paboTy KOMaHABI JJs JTOCTHXKEHUS
3a[JaHHOTO PE3yJIbTaTa.

Braoems: JIEMOHCTPHUPYET
MOHUMaHKUE PE3yJIbTaTOB JIUMYHBIX
NENCTBH; OIIpEACIIIeT
MOCJICIOBATEIPHOCTh ~ [IAroB ISt

JOCTHIKCHUA IMOCTaBJICHHOM e "
KOHTPOJHUPYCT UX BBIITOJHCHHUEC.

VYK-3.2 DddextuBHO 3namo: pasHbie BH/IBI
B3aMMOJICHCTBYET C WiCHAMH | KOMMYHUKAIIUU (ycrHyt0,
KOMaH/Ibl; y9aCTBYECT B MMACbMCHHYO, BepOaIbHYIO,

obmeHe uHpopmanuei,
3HAaHUAMU U OIIBITOM,

HeBepOaJIbHYIO, pEalbHYI0, W [Ip.)
JUIl  PYKOBOJCTBA KOMAaHIOW U
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COJICUCTBYET MPE3CHTAIINH
pE3yJIBTaTOB pabOTHI
KOMAaH/BI; COOII0NaeT
ITUYECKHE HOPMBI
B3alMOJICUCTBUA

JOCTHKCHUS TIOCTABJICHHOM IICITH.
Ymems: yuuThIBaTh B COBMECTHOMN
NeATeIbHOCTH 0COOEHHOCTHU
MOBEEHUS ¢ OOLIEHUS pa3HBIX
JOJIEN.

Braoems: merogamu 3¢ GeKTHBHOTO
B3aUMOJICHCTBUS C JIPYTUMHA
YJIeHaMU KOMAaHJbl, B TOM 4YHUCJE
y4acTByeT B oOMeHe uHpopmaIuen,
3HAHUSMHU u OTIBITOM, u
MpE3EHTAIlMU PE3YJIbTaTOB PabOTHI
KOMaH/IbI.

VK-6. Criocoben
YOPaBISATH CBOUM
BPEMEHEM, BBHICTPanuBaTh
U peaTn30BbIBATh
TPAEKTOPHIO
caMOpa3BUTHUS HA OCHOBE
MIPUHITUTIOB
o0pa3oBaHMsI B TEUCHHE
BCeH JKU3HU

YK-6.1 Onpenensiet nenu
COOCTBEHHOM JEeSTENbHOCTH,
OIICHUBAsA IyTHU UX
JOCTUKEHHSI C yUETOM
peCypcoB, yCIOBUM, CPEACTB,
BPEMEHHOMU MEPCTIEKTHBBI
Pa3BUTHA ACATCIIBHOCTU U
TUTAHUPYEMBIX PE3yJIbTaTOB

3namb: BO3MOXHOCTH TPUMEHEHUS
CBOHX PECYPCOB U UX MPEIEIOB IS
YCIICIIHOTO BBIITOJIHCHU A
MOPYYEHHOI pabOTHI.

Ymems: mposIBISITE MUHTEpPEC K yuehe
U UCHONB3YyeT TMpeAoCTaBiseMble
BO3MOXXHOCTH JJIi MPUOOpETEeHUs
HOBBIX 3HAHUI U HABBIKOB.

Braodemv: oueHkoil 3P GEKTHUBHOCTH
WCIOJIb30BAaHUsI BPEMEHU U JPYTHX

pecypcos npu perieHnn
MOCTAaBIEHHBIX 3aJa4, a TakKke
OTHOCHUTEJILHO MOJIy4YEHHOTO
pe3ynbTara.

YK-6.2 ®opmynupyer ueian
COOCTBEHHOM JeSITEIbHOCTH,
OMpCAciIAsd IIYTHU UX
JOCTUKEHUS C YYETOM
peCypCoOB, YCIOBUH,
CPEACTB, BPEMEHHOU
MECPCICKTHUBLI Pa3BUTHA
JESITeIbBHOCTH U
IUIAHUPYEMBIX PE3yIbTaTOB.

3Hnamb: BaXHOCTH IUTAHUPOBAHUS
MEPCTIEKTUBHBIX LI
JEATEIBHOCTH C YYETOM YCIIOBHIA,
CPEICTB, TNYHOCTHBIX
BO3MOYXHOCTEH, 3TarloB KapbepHOTO
pocta, BpeMEHHOM MePCIEKTUBBI
Pa3BHTHS ICATCIHHOCTH U
TpeOoBaHUl phIHKA TPY/a.

Ymemuw: ycTaHABIMBATH IPHOPUTETHI
COOCTBEHHOM JI€SITCILHOCTH,
BBICTpanBast TUTAHBI UX JOCTHKCHHUS.
Braoemyw: MeTonaMu OlIEHKH
Pa3zHOOOPa3HBIX PECYPCOB
(IMYHOCTHBIX,
MCUXO(U3UOTOTHIECKHUX,
CUTYaTUBHBIX, BPDEMEHHBIX U T.1I.),
HCIOJIb3YEMBIX JIUIS PEIICHUS 3a1a4
caMOOpraHu3alliu U CaMOPa3BUTHSL.

Paboueit mporpaMMoii mpeyCMOTPEHbI CIEeIYIONUe BUIbI KOHTPOJIS: TEKYIU KOHTPOJIb
ycreBaeMocTy B (hopMe TECTUPOBAHUSI U BBITIOJHEHUE MPAKTUYECKUX 3a/IaHUM, POMEKYTOUHBIN
KOHTPOJIb B (hopMe ciaun 3a4eTa ¢ OL[eHKOH.

HroroBast oneHka BBICTABISAETCS B ITOJIHOM COOTBETCTBHUM C yTBepxkaE€HHOW B PITY
PEUTUHIOBOM CUCTEMOW KOHTPOJI 3HAHUM.

OO61as TpyA0€MKOCTh OCBOEHHS TUCHUIUIMHBI COCTABISIET 3 3a4E€THbIE €TUHUIIBL.
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