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IMosicHuTeaALHAA 3aIIUCKA
1.1. ean n 3agaum AUCHUAILIHHBI

Llenv xkypca — QGOpMHpPOBaHWE y CTYACHTOB HEOOXOAMMOTO 00BEMAa KOMIIETCHIIHU,
TpeOyeMbIX ISl  peanu3aliil  OPraHU3aTOPCKUX M YIOPABIEHYECKUX  CIIOCOOHOCTEH,
MIO3BOJISIOIINX YCKOPUTh MX MPOPECCHOHAIBHYIO aJanTalio K JesITeIbHOCTH B COBPEMEHHBIX
opram3anusax u 3PQGEKTUBHOTO B3aMMOJCHCTBHS C KOJUIEKTHBOM B paMKaX aKTyaJlbHOTO
NIPaBOBOTO TIOJISI C COONIOJICHUEM HOPM TPOQECCHOHATBHON U OOLICUEIIOBEUSCKOW ITUKH, U C
Y4ETOM IMOCJIEeTHUX JOCTHKEHUH U MEePEeIOBOTO OMBITa B 00J1aCTH MEHEKMEHTA.

3aoauu kypca:

—03HAKOMUTH CTYJICHTOB C HCTOKaMU (POPMHUPOBAHUS YIPABICHUYCCKUX UICH U B3TJISIIOB U
UX JajJbHEUIICH IBOJIONMEH B pa3Hble HCTOPHUYCCKUE MEPUOJIBI B PAa3IMUHBIX CTPaHAX, a TAKXKE
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABICHYSCKON MBICIH C ITPOILIBIM;

—paccMOTPEeTh OCHOBHBIE aCIEKTHl COBPEMEHHOTO MEHEPKMEHTa M JIaTh TPEICTABICHUE
00 MHTErPUPOBAHHOM IIOJIXOJIC K PEIICHUIO KOHIENTYAIbHBIX BOIIPOCOB TCOPHU YIPABIICHUS U
MEHE/DKMEHTA, U IPAKTUKY MEHEDKMEHTA B OPraHU3alUIX Pa3InIHBIX (POpPM COOCTBEHHOCTH.

—03HAKOMHUTH CTYJICHTOB C BHEIPECHUEM HOBBIX MPHUHIIUIIOB U METOAO0B 3(PEeKTUBHOTO
MEHE/DKMEHTAa W KOOPJWHAIMU  JIEATSIBHOCTH KOJUIGKTHBOB JIIOJIGH B  COBPEMEHHBIX
OpraHH3alusX;

—03HAKOMUTH CTYJCHTOB C BHEJPCHHEM HOBBIX NPHHIIMIIOB W METOJOB YIIPABJICHUS
KOJUICSKTUBAMH JIFOJICH BO UMl JIOCTH)KCHHUS BRICOKHX COIMATLHO-IKOHOMHYECKUX PE3yIbTaTOB.

—paccMOTpPETh HAyYHO-TIPAKTUYCCKHE TTOXO0JIbI K YIPABICHHIO U 00pa3iibl COBPEMEHHOTO
yIpaBJICHUs, JOMUHHUPYIOIIUE B TOH WJIM HHOM COIMAILHO-KYJIBTYPHOU cCpene, UCXOAs W3
MPUHIUIIOB [IMBHJIN30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. Hepequb IIAaHUPYEMBIX PE3YJIbTATOB O6y‘{eHI/I${ o AUCHUIIIIMHE, COOTHECCCHHBLIX C

HHAUKAaTOpaMu JOCTUKCHHUA KOMHGTGHHI/II\/JI

Komnerenuus NuaukaTopbl KOMIETeHUHT PesyabTarsl
(ko u (Kol ¥ HAMMEHOBAHKE) o0y4yeHust
HAauMEHOBAHME)
VYK-6. Criocoben | YK-6.1. 3uaem:
yOpaBisATh cBoUM | OlleHMBAET JINYHOCTHBIE PECYPCHI 110 YIIpaBIeHNUI0 | 3(h(peKTUBHOCTD
BpPEMEHEM, CBOMM BPEMEHEM JIJISl YCIIEITHOTO BBITIOJIHEHUS WCIIOJIb30BaHUSA
BbICTpauBaTh U npodeccnoHaNbHBIX 3a/1a4 U CAMOPA3BUTHS. CTpaTeruu
pEann30BbIBATH VK-6.2. COTpYJIHUYECTBA IS
TPAEKTOPUIO JleMOHCTpUpy€eT MOHUMaHUE BaXKHOCTH JOCTHKEHUS
CaMOpa3BUTHs HAa | IJIAHUPOBAHUS NEPCIEKTUBHBIX LIEIEH MIOCTaBJIEHHOW LIENH,
OCHOBE NESITeIbHOCTH C yUYETOM YCJIOBUM, CPECTB, onpezieNisieT  CBOIO

MIPUHITUTIOB
o0pa3zoBaHus B
TEUeHHE BCel
YKU3HHU

JIMYHOCTHBIX BO3MO>KHOCTEM, 3TaIIOB KAPbEPHOIO
pocTa, NepCcrneKTUBBI Pa3BUTHSI MPOPECCHOHATBHON
JesITeIbHOCTH U TpeOOBaHUN pPhIHKA TPYa.
YK-6.3.

Kputnuecku orienrnBaeT 3¢)(heKTHBHOCTh
HCIIOJIb30BaHHUS CBOETO BPEMEHU OTHOCUTEIBHO

pOJIb B KOMaHJIE.

Ymeem: npenBunetn
pe3yabTaThl JMYHBIX
nercTBUi u
opranm3yer paboTy
KOMaHIbI TSt

MOJIYUCHHOTO pE3yJIbTaT HpO(I)CCCI/IOHaJlBHOﬁ JOCTHIKCHUA
JACATCIIBHOCTH 1 BO3MOXHOCTH JJIsA HpI/IO6peTeHI/I${ 3aJaHHOI'O
HOBBIX 3HAHUM U HABLIKOB. PE3yJibTaTa.




OIIK-6. OIIK-6.1 Bnaoeem:
Crocoben 3HaeT OPraHU3alMOHHYIO0 CTPYKTYPY CUCTEMBI | JEMOHCTPUPYET
y4acTBOBAaTh B OPraHoB roCyJapCTBEHHOM BJIACTH W YIIPABJICHUS | IIOHUMAHUE
OpraHu3aIMOHHO P®, mexx1yHapOIHBIX M BHYTPUPOCCUHUCKUX pe3yabTaTOB
YIIPaBJIECHYECKOMN OpraHu3alii, a TAKXKE HEMTPABUTEIbCTBEHHBIX JUYHBIX  JCUCTBUM;
JIeSITEILHOCTH 1 CTPYKTYP. onpeesier
HCHOJIHATh OIIK-6.2 IOCJICA0BATEILHOCTh
yIIpaBJICHYECKUE Brimonnaser 6a3oBbie PyHKIIUN COTPYIHUKOB 1IaroB TS
pEeLIEHHs IO MJIaJIIIEr0 3B€HA B OpPraHax rocyAapCTBEHHOMN JOCTHKCHUS
npoduTto BJIACTH U MECTHOTO YIIPABJICHUS, B allnapaTax ITOCTaBJICHHOM IICJIH
JIeSTeIIbHOCTH MOJIMTUIECKUX MAPTUN U OOIIECTBEHHBIX U KOHTPOJHMPYET HUX

00beIMHEeHN, OM3HEC-CTPYKTYpax, BBITIIOJTHEHHE.

MEXyHapOoAHbIX opranu3anusax, CMU.

OIIK-6.3
3HaeT OCHOBBI OPraHU3AIMOHHOMN KYJIBTYPHI:

LIEHHOCTH, HOPMBbI, IPUHIIUIIBI AESITEIbHOCTH

OpraHU3aIMH MOJUTUYECKON HAIPABIECHHOCTH,

IpaBuJjIa MOBEACHUS, KOMMYHHUKALIUHU, 3bIK U

CTHIIb JICJIOBOT'O OOIICHHS.

1.2. MecTo IMCHUIJIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/bHOMH MPOrpaMMbl
Jucuuniamaa «MeEHeIKMEHT» SBIISETCS YacThbio OJIoOKa 00S3aTelIbHBIX JUCLHMILUIMH

y4eOHOTO IJIaHa JJIsl CTYJCHTOB IEPBOrO Kypca Mo 00pa30BaTEeNbHBIM MPOTPaMMaM BBICIIETO
o0Opa3oBaHus — mporpaMMaM OakasiaBpuata s BceX (hopM 00ydeHHUs.

2.  CTpyKTypa IMCUMILINHBI

Cmpykmypa oucuyuniaunsl (MoOyns) 011 0UHOU Popmbl 00yUeHUA

OO011ast Tpy10€MKOCTb TUCIUITIIMHBI A1 OYHOU (hOpMBI 00yUEHUS COCTaBIISAET 3 3a4ETHBIX
enuHuIBl, 114 gacoB, B TOM yuclie KOHTaKkTHas paboTa oOydaromumxcs ¢ npenojaBarenem — 42
qaca, caMOCTOsITeNbHAas paboTa 00ydaromuxcs - 72 4acos.

Ne /i1 Pazgen Buast yaebHol paboThl DopMBI TEKYIIETO
JTUCLUTIINHBL/ TEMbI (B yacax) KOHTPOJISI yCIIEBAEMOCTH,
KOHTAKTHast dbopMa mpoMeKyTOUHOM
s
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1. Hayunbie mikosisl u 1 4 4 10 | Obcyxnenue
MIPUPO/IA YIIPABIICHUS TEOPETUYECKHIX BOIIPOCOB.
(ucTopuorpaduuecKu [IpoBepka pe3ynbTaToB
1 ¥ KOMITapaTUBHBIN BBIITOJIHEHUS
MOJIXOBI K MPAKTUYECKUX 3aIaHUI
MEHEJKMEHTY )
2. Opranuzanus Kak 1 4 4 10 | OGcyxnenue
OOBEKT YIPABICHUS TEOPETUUYECKUX BOIPOCOB.
(cucTeMHBII 1 [IpoBepka  pe3yJbTaTOB
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CyOBEKTHO- BBITIOJTHEHUSI
OOBEKTHBIN MTOIX OB MPAKTUYECKUX 3a/1aHUH
B MECHEJDKMEHTE)
3. VYnpapneHueckuid 1 4 4 10 | O6cyxnenue
TPYI U €r0 TEOPETUYECKUX BOIIPOCOB.
coJiepKaHue [IpoBepka  pe3yibTaToOB
(pyHKIIMOHATBHBIN BBITTOJTHEHUS
MIPOLIECCHBIN MOIXO0/IbI MPAKTUYECKUX 3a/IaHUH
B MEHEJDKMEHTE)
4, PykoBoncTBo 1 1 4 4 10 | OGcyxnenue
JUIEPCTBO TEOPETUYECKUX BOIIPOCOB.
(cuTyallMOHHBIN U [IpoBepka pe3yJIbTaToOB
KOHTHHT'€HTHBIH BBITTOJTHEHUS
MTOJIXO/TI B MPAKTUYECKUX 3a/IaHUH
MEHEIKMEHTE)
5. JIn9aHOCTH U 1 4 4 10 | OGcyxnenue
KOJIJICKTHB. TEOPETUYECKUX BOIIPOCOB.
CaMOMEHEKMEHT | [IpoBepka  pe3yabTaTOB
KOMaH1000pa3oBaHue BBITTOJTHEHUS
(4eTOBEKOOPHUEHTHPOB MPAKTHYECKUX 3a/IaHUH
AQHHBINA U MMPOEKTHBIN
MTOJIXO/TI B
MEHEIKMEHTE)
3aueT ¢ OLleHKOI 1 2 22 | TectupoBaHue
CobGecenoBanmue 1o
pe3ynbTaTam OCBOCHUS
JICITATITHHBI
NTOIro 20 | 22 72

Cmpykmypa oucyuniaunsl 0131 04HO-3A04HOU POpMbL 00yUeHUA

OO61mas TpyA0eMKOCTh JUCHUIUIMHBI JUIsl OYHO-3a0YHOM (hOpMBI 0OY4YEHHS] COCTaBIISAET 3
B TOM 4YHCI€ KOHTakTHas pabora oOyvaromuxcs ¢
npenoiaBarenieM — 24 yaca, caMocTosiTenbHast paboTta oOyvaronuxcs - 90 yaca.

3a4CTHBIX CIOMWHMUII,

114 4acos,

Ne n/m Paznen Bunbl yuebHoi paboThl DOopMBI TEKYLIETO
JMCLUTITUHBY/ TEMBI (B yacax) KOHTPOJIS yCIIEBa€MOCTH,
KOHTaKTHas dbopma mpomMeKyTOIHOM
a
o 5 aTrectauuu (no
Z |5 o cemecmpam)
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1 Hayunbie mikosisl u 1 2 2 14 | OGcyxnenue
IpUPOJIa YIIPABICHHUS TEOPETUUECKHUX BOIIPOCOB.
(ucropuorpadpudecku [IpoBepka pe3ynbTaToB
1 ¥ KOMITapaTUBHBIN BBIITOJIHEHUS
MOJIXOJIBI K NPaKTUYECKUX 3aJaHuI
MEHEKMEHTY)




Opranuzanus Kaxk 1 2 2 14 | OGcyxnenue
OOBEKT ynpaBICHUS TEOPETHUYECKUX BOMPOCOB.
(cucTeMHBII U IIpoBepka  pe3ynbTaToB
CyOBEKTHO- BBITIOJTHEHUS
00BEKTHBIN ITOIXOIBI MPAKTUYECKUX 3aIaHUI
B MCHEJDKMEHTE)
VYmpasienueckuit 1 2 2 14 | O6cyxnenue
TPYZ U €ro TEOPETHUYECKUX BOMPOCOB.
coJiepKaHue [IpoBepka  pe3yabTaToOB
(byHKIIMOHATBHBIN 1 BBITIOJTHCHHS
MPOLECCHBIN TOAXO/IbI MPAKTUYECKUX 3aIaHHUI
B MCHEJDKMEHTE)
4| PykoBOJICTBO 1 1 2 2 14 | OGcyxnenue
JIUJIEPCTBO TEOPETHUYECKUX BOMPOCOB.
(cUTyalIOHHBIN U [IpoBepka  pe3ynbTaToOB
KOHTHUHTCHTHBIN BBITIOJTHEHUS
MOAXO/bI B MPaKTUYECKUX 3aaHHI
MEHEKMEHTE)
JImuHOCTH U 1 4 2 14 | Obcyxnenue
KOJIJIEKTHB. TEOPETHUYECKUX BOMPOCOB.
CaMOMEHEIKMEHT U [IpoBepka  pe3ynbTaToOB
KOMaHJ1000pa3zoBaHue BBITIOJTHEHUS
(4eIOBEKOOPUEHTHPOB MPaKTUYECKUX 3aaHHI
AQHHBIN U IPOEKTHBIN
MOAXO/bI B
MEHEKMEHTE)
3auer ¢ OLICHKON 1 2 20 | TectupoBanue
ColGecenoBanue 1o
pe3ynbTaraMm OCBOCHHUS
JUCIUILIAHBI
UTOI'O 12 | 12 90
3. Copep:kaHue THCHHUIIMHbI
HaumenoBanue Copep:xanue
pasaena
AUCIUTLTHHBI
Hayunble mikoss! u Ynpaenenue u menedxcmenm. OCHOBHBIE TOHSATHS M HX
npupoa CpaBHUTEJIbHAS  XapAaKTEPUCTUKA:  ITUMOJIOTUS,  COJEp KaHHE,
yIpaBIECHUS TpaHMIlBl TpUMeHeHHs. VicToprdeckue U COMaibHO-APKOHOMHUYECKHE
(uctopuorpaduyec | MPeANOCHUTKA BOZHUKHOBEHUS MPO(HEeCCHOHATLHOTO MEHEHKMEHTA.
KU 1 lllkona Hayumoco ynpaenenuss W €€ 3HAYCHHE B TIOBBIIICHUU
KOMITapaTUBHBIN npousBoguTenbHOCTH Tpyna. P.Y. Teinop Kak OCHOBONIOJIOKHHUK
MOJXO0/IbI K MTOCTPOCHUSI CUCTEMBI A(PPEKTUBHOTO MPOM3BOJACTBA (TECUIIOPHU3M).
MEHEIKMEHTY) Jlentounsle rpaduxu I'.JI. Tanrra. [lpuknagHas Hayka O ABMXKECHUU

®. u JI. T'unbper. Mexanu3zanus Tpyna u kKouseiiep I'. Popra xak
HOBas TEXHOJIOTMSI OpraHU3alMK MOTOYHOTO BBIITYCKA MPOAYKIIUH.

Aomunucmpamuenas — wkona W KOMIUIEKCHOE  yIpaBlICHHE
OpeanpusTHeM:  TEOpHUM  «aaMuHHMcTpauumuw»  A.  Daifosns,
«panuoHanmbHOW  Oropokpatun» M. BebGepa, «dopmanbHOii

opranuzauuun» I'. YpBuxka.
lllxona uenogeueckux omuouieHuti W €€ POJIb B HHTETPALMU H
YCTAHOBJICHUH  «IOJJMHHONW  TapMOHUU  HMHTEPECOB»  MEXIY
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paOOTHHKaMU W aJMHMHUCTpanuel (HeokimaccuuusM). Bxman M.
®osuter B pa3paboTKy mpobiieM MpUPOJIbI BIACTH U MECTa YeloBeKa
Ha TPEONpUATHH. XOTOPHCKHE HKCIEPUMEHThl M  KOHIICTIIIHS
«couanbHOro pabouero» 3. Mpdilo B NPOTUBOBEC KOHIEMIIUU
«dKoHOMHUYeckoro padouero» I'. @opaa. IIpobraembl o0benMHEHHS
dbopmaibHOM ®  HedoOpMalbHOW opraHm3anuidi B pabortax Y.
bepuapna.

Illxona nosedenueckux Hayk (buxesuopusm) u €€ WUCCICAOBAHUS:
IIOBE/ICHYECKUE CTEpPEOTHIIHI, METObI HaJIQXKUBAHUS
MEXJIMYHOCTHBIX OTHOILIEGHUH, COIMAIbHOE B3aUMOJCICTBHE U
KOMMYHHMKallMd Ha 1npou3BoacTtBe. Teopuum wmotuBauuu A.X.
Macnoy, ®.U. T'epubdepra, /. MaxKnennanga, B.
Bpywma, JI. IToptepa — O. Jloynepa u ap. BiusHue pykoBoautens Ha
MOTHUBAIIMOHHBIE YCTAHOBKU paOOTHHUKOB (Teopuu “X” u “Y” JI. Mak
['peropa).

Illkona Hayku ynpasnenuss 1 KOTUYECTBEHHBIM aHAIM3 KayecTBa
HNPUHATHUS ONTUMAaNbHBIX pemieHuil. Tekronoruss A.A. borgaHosa.
Teopus o6mux cucrem JI. ¢don bepramandu. Kubepnermka H.

Bunepa. Uccnenosanue onepauun (Teopuu MaccOBOr0
oOcinyxuBanusi A. Opnanra, wurp Jkx. Helimana, nuneiliHOorO
[IPOrpaMMUPOBAHUA JIx. b. Jannura, JUHAMUYECKOT 0

nporpammupoBanus P. bemnmana).

Opranuzanus Kak
00BEKT
yIpaBICHUS
(cucTeMHBIN U
CYyOBEKTHO-
0OBEKTHBII
MOJIXO/IbI B
MEHEKMEHTE)

Opeanu3ayus: OHSITHE U CYIIHOCTb.

OcHogHble 3aKOHbl Opeanu3ayuy: CaMOCOXpaHEHUS, KOMIIO3HUIINU /
JEKOMIIO3ULINH (enuHCTBA aHaym3a u CUHTE3a),
MPOMOPLMOHAIBHOCTH  (TapMOHUM), CHHEPrHMH, HAMMEHBIIUX,
MH(OPMHUPOBAHHOCTH, CBOEOOpa3usi, OHTOTE€HE3A.

Kpurepun KIaccupuKanuu OpraHu3alMii: colMaJIbHAast
opraHu3oBaHHOCTb  ((popmanbHBIe, HepOpMaIbHBIE), CTENEHb
B3aUMOJICHCTBUS €  BHEWIHeW  cpefod  (MeXaHUCTUYECKHE,
opranuyeckue), ¢opma  coOCTBEHHOCTH  (TFOCYJapCTBEHHBIE,
MYHULUTAIbHBIE, YaCTHbIE, OOIIECTBEHHBIE), IPABOBOE MOJIOKEHUE
(koomepaTuBbl, XO3SHCTBEHHBbIE TOBapHILECTBAa U  OOIIECTBA),
OTHOILIEHHE K MpHOBLIM (KOMMepUecKue, HEeKOMMEpPUYECKHe), BUI U
XapakTep JAESITeIbHOCTH (HayuyHbIE, MPOMBIIIJIEHHbIE, (DHHAHCOBBIE,
TOPrOBbIE, CEPBUCHBIE M [p.), MacIITaOUPyeMOCTh (KpYIHBIE,
CpeHue, Majble, MUKpPONPEANPUATHS), OOBEMY MOJIHOMOYMI
(punuanel, TPEACTABUTENHCTBA, OTICICHUSA, JA04YepHUE (UPMBI,
MaTepUHCKHE KOMIAHUM), (QOPMHUPOBAHUE OTHOUIEHWH BHYTPHU
OpraHu3aluu (kopriopaTUBHBIE, WHIUBUAYATUCTCKHE,
3AXOKpaTHyecKue, NapTUCUIIaTUBHBIE).

Cmpamezeuueckoe 6uoeHue, Muccus U yYeiu OpP2AHU3AYUU.
Konnenuus MBO II. JIpykepa u
0COOCHHOCTH €€ UCTOJIb30BaHUs B JIEJIOBOM MPaKTHKE.

Kuznennvltl yukn opeanuzayuu: nonstue, konuenuuu JI. I'eitHepa
(1972), Hx. T'pu6obuna (1981) m WM.K. Ammzeca (1988), wux
COJIepKaHUE, CpPABHUTENbHAS XapaKTEPUCTHKA CTagudl pa3BUTHS
COBPEMEHHBIX KOMITAHUH.

Cucmema: moHsTHE, 0a30BbIE COCTABIAIOIIME (DIIEMEHTHI, CBS3H,
BHEIIHEE OKPY>KEHHE, OpraHU3allMOHHbIE TPAHULIBI) U  BUIBI
(3akpeITas, oTKpbITast). CTpPyKTypa M COAEpX)aHUE CHCTEMHOIO
aHaJIu3a B MEHEHKMEHTE: HW3YUYEeHHE OpraHu3alud Kak eIuHOro
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LEJIOT0; HCCIEAOBaHUE €€ MecTa BO BHELIHEH Cpele; BbBIICICHUE
yHOPaBISIOMIEH U ymnpaBiasieMol MojcucTeM (CyOBbEeKTHO-O0BEKTHBIN
MOJX0/); JAOCTYKeHHE AP (PeKTa CHHEPTruu 3a CUET WX MPABUIHHOU
HaCTPOMKHU.

Cpeoa opeanuzayuu: BHYTpeHHss (1lenM, 3afadd, CTPYKTypa,
TEXHOJOTHM YOpPAaBJIEHUS, IEPCOHAT) U BHEUIHSIS — MPSIMOro
(TOCTaBIIMKY, MOCPEAHUKH, KOHKYPEHTHI, KOHTAKTHBIC ayJAUTOPHH,
MOTpeOUTEeNM) M KOCBEHHOro  (IIOJUTHUYECKHE,  IPaBOBBIE,
IKOHOMHYECKHE, HAyYHO-TEXHUYECKHUE, nemorpaduuaeckue,
KyJIbTYpPHBIE,  JKOJOTHYECKHE, MEXIyHapoAHbIE  (aKTOPHI)
BO3JICHCTBUS. IHCTPYMEHTHI MOHUTOPHHIA U CKAaHUPOBAHUS CPEIbI
(PEST-u SWOT-ananu3bl). Aganranusi OpraHu3aniid K BHYyTPEHHUM
Y BHEITHAM U3MCHCHUSIM.

VYnpaneHueckuit
TPy u ero
coJiepKaHue
(pyHKIIMOHANBHBIIH
" MPOLIECCHBIN
MOJIXO/IbI B
MEHE/KMEHTE)

Ynpaenenueckuii  mpyo  kax  ocobvii  6u0  yenoseueckou
OesimeNbHOoCmuy.  COCTaB  YYaCTHUKOB, OCOOCHHOCTH, IPEIMET,
CpeACTBa, COJIep)KaHKe, pe3yJIbTaT, PeriJaMeHTUPYIOIINE TOKYMEHTHI.

Vuacmnuku ynpaenenueckoeo mpyoa — pykosoautenu (high-,
midle- u low-management) u HCHOJHUTENBCKUN MEHEIKEPCKUIt
Kopityc. JInHeiHbIe U anmnapaTHbIe MTOJIHOMOYHSI.

Ocobennocmu ynpagnenueckoco mpyoa — OPUEHTALlUS Ha LEIH U
IEHHOCTH OpraHu3aIiy; aJIMUHUCTPUPOBAHUE npoIenyp,
00ECTIeYNBAIOIINX COXPAaHEHHE €€ CTPYKTYPHl M IMOAICPKUBAIOIINX
OTIpPENICIICHHBI paboYMii pPEXHUM; aKIeHThl Ha WH(POPMAIIMOHHO-
AQHATTMTHYECKYIO JeSITeTbHOCTD; 94eJI0BEKOOPUEHTUPOBAHHBIN
XapakTep; YIpaBJICHHE BPEMEHEM W JPYTHUMH  peCcypcamu;
OTIOCpE/IOBaHHbIe (HeMaTepHUaTbHbIC) PEe3yIbTaTHI.

IIpeomem ynpaenenueckoco mpyoa — napopmanus. E€ ocHoBHBIE
CBOMCTBAa M XapakTepucTuku. TpeboBaHHMs K HHPOpMALUU B
cucTeMax yrpasiieHus. MeTobl ee u3MepeHusl.

Cpeocmea ynpasieHueckoeo mpyoa: U3rOTOBIEHUs, KOIUPOBAHUS,
Pa3MHOXXEHHUS, XpaHEHUs, TPYNMHUPOBKA W TIOUCKA JIOKYMEHTOB,
o0paboTku, BBIBOJIA U nepenayu MH(pOpMaLINH.
ABTOMaTH3MpPOBAaHHOE paboyee MECTO MEeHeIKepa: TpeOOBaHUS K €ro
MPOEKTUPOBAHUIO, aIMlApaTHBIM CPEJICTBAM UM  MPOTPAMMHOMY
obecnieuenuto. [ludppoBoil MeHEMKMEHT M €ro 3HaueHUEe B
COBPEMEHHOM yIpaBICHYECKOH MPAKTHKE.

Cooeporcanue ynpagnenueckoco mpyoa — GyHKIUU MEHEDKMEHTA U
UX BUIBI: obmue 6a30BbIe — INIAHUPOBAHUE, OPTAHU3AITUA,
KOOpJAMHAIMS, MOTHBALMs, KOHTPOJb; OOIIME IOMOJIHUTENbHbIE —
MIPOTHO3UPOBAHUE, HOPMHPOBAHHE, MIPOSKTUPOBAHNE,
peryinupoBaHue, yu4éT; MHTETPUPYIOLIHE — PYKOBOJCTBO, JTUAEPCTBO;
CBA3yIOIIME — KOMMYHHKAIIMH, YIPaBJICHUYECKHE  PEUICHHUS;
CleluanbHble —  yhpaBieHHe (UHAHCAMH, IPOU3BOACTBOM,
MOCTaBKaMH, MapKETHHTOM, YeTIOBEYCCKIMH pecypcamu,
0€30IaCHOCTbIO M Mp.; CPEOOPUEHTHUPOBAHHbIE — BHEIIHUE,
BHYTpPEHHHE; NPHYNHHO-CIICICTBEHHBIE — TIOJE3HBIE, OECIOJIe3HbIE,
BpEIHbIE; MEHTaNbHO-(PUKCUpyeMble — SIBHBIC, JIATEHTHBIE; IIO
JIOTUKE  paclpelereHus — CBOWCTBEHHBbIE, HECBOWCTBEHHBIE,
nyonupyemble. DOYHKIMOHAIBHBIA M MPOLECCHBIH MOIXOABI: OT
pasneneHus IeHCTBUM K KX CHHTE3Y Yepe3 OM3HeC-TIPOIEeCCHI.

Pesynomam ynpaenenueckoco mpyoa — ynpaBIeHYECKHE PEIICHHS.
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Wx 3HaveHwue, CyNIHOCTh, CBOMCTBA, KIACCU(DUKALUS U TUIIOJOTHS.
TpeGoBanusi, mnpenbsBIseMble K YIPABICHUYECKUM PELICHUSM.
CTaIII/II/I nmponecca ux MpuHATUA U pCain3alluu.

Opeanuzayuonno-npasosvie  OOKYMEHMbl,  peclameHmupyrouue
Ynpaenen4ecKyro 0esamenbHOCHb: ycTaB HPEIIPUITHS,
yUpEeOUTEIbHBIH JOTOBOP, CTPYKTypa M IUTaTHas YHUCIEHHOCTb,
LITATHOE  paclHucaHue, IIpaBUiIa  BHYTPEHHETO  TPYAOBOIO
pacropsiika, KOJUICKTHUBHBIH  JIOTOBOP,  3TUYECKMH  KOJEKC,
MOJIOKCHHUA O IMOAPA3ACICHUAX, NOJDKHOCTHBIC MHCTPYKIUU W UHBIC
pErJIaMeHTHI.

Cmpanoevle  pasnuuus 6  NIAHUPOBAHUU U  OP2AHUAYUU
VAPABIEeHYeCcKO20 mpyoa (amepuKkaHcKas, AMOHCKas,
3aIa{HOEeBPONEICKas, pOCCUICKasi MOJEIN MEHEIPKMEHTA).

PykoBoacTteo u
JUIEPCTBO
(cUTYyallOHHBIN U
KOHTHHTEHTHBIN
MMOAXO0AbI B
MEHE/IKMEHTE)

Menedoicmenm — kak — uckyccmeo.  YUeT — WHIUBUAYaIbHBIX
0coOeHHOCTEeH OpraHM3anuu (CTPYKTypa, TEXHOJOTHH, PECypCHOE
obecrieueHrne) U ee pabOTHUKOB (YEpPThI XapakTepa, ICHUXOJIOTHS,
MOTHBBI U CTUMYJIbI) B 3aBUCHMOCTH OT CHUTyalluu (CHUTYallMOHHBIHA
MO/IXO0I).

Pykogooumenv u e2o mecmo na npeonpusmuu: BIUSHUE, BIACTb,
poH.

Cmunu  pykosoocmea (aBTOPUTAPHBIM, JAEMOKPATHUUYECKUH U
nubepanbHbIi) u Memoosl ynpasieHus (IPaBOBbIE, OPraHU3AIOHHO-
aIMUHHUCTPATHUBHBIC, HKOHOMHUYECKHE, COIMATBHO-
ncuxosioruueckue). OcoOeHHOCTH HMX BbIOOpa W TPHUMEHEHHUS B
COBPEMEHHOM MPAKTUKE MEHEHKMEHTA.

Jluoepcmeo:  monsATHE,  TpUpona, Buabl  (dhopmasibHOE,
HedopmanpHOE).  XapakTepHble 4YepTbl M THIBI  JIUAEPOB
(aBTOKpaTH4ECKUH, 1EMOKPATHUECKUIN).

Teopuu nudepcmesa: «Benukoro uyenoBeka» (E. boprarr),
cutyannonssie (D.0. Oumnep), ncuxoananutuueckue (3.J1. bepn),
JTUYHOCTHO-cuTyaunoHusle ([Ix. bpayH), arpubytuBnbie (P. Xbpro3—
P. Jlxkunert—/Ix. Kypdu), oOmena, unu tpancaktHoro aHanuza (.
Xeinep), Ha ocHoBe xapu3Mbl ([[x. bepHer), TpaHchopMallnOHHOTO
munepersa (Ct. Komnmun3), nuarepaktuBHoro nuaepctsa (H. Xotoph),
cepBucHoro ymaepctsa (P. ['punnud) u ap.

Hnousuoyanvuvie kauecmea nudepog: pusnyeckue (3HEPruuHOCTb,
BBIHOCIIMBOCTB), YMCTBEHHBIE (MHTEJUIEKT, pPaCCyIHTEIbHOCTD,
PEIIUTEIHHOCT), COIUANbHBIE (OOIIUTENBHOCTh, CIIOCOOHOCTD
MPUBIIEKATh K COTPYTHHUYECTBY JPYTUX IJIFOJEH, yMeHHE paboTaTh B
KOJJICKTHBE,  TAaKTUYHOCTb,  JUIUIOMAaTUYHOCTb),  TPYAOBBIE
(HaleIeHHOCTh Ha JIOCTIDKEHHE pe3ysibTaTa, TOOPOCOBECTHOCTH B
paboTe, ymopcTBo), OCOOEHHOCTH XapakTepa (yBEpEeHHOCTh B cele,
SHTY3MA3M, JKEJIaHHUE PYKOBOJHUTH, HE3aBHCHMOCTh, YECTHOCTh H

IpSIMOTA).
Cmunu n1uoepcmea: onHoMepHbie (koHueniuu [[. MakI'peropa, P.
Jlaiixepra, K. JleBuHa) 1 MHOroMepHble (KoHuenuuu P.

brneiika, J[>x. Moyton, I1. Xepcu, K. bnanmapa).

Cunvhble u crabvle CMOpPOHbL PYKOBOOCMBA U JUOEPCMEA:
CpaBHUTEIbHAS XapaKTEPUCTHUKA.

DMmepodiceHmHoCmy U KOHMUHSEHMHbIN N00X00. VIX BiusHHE Ha
OpPraHU3alMOHHOE MOBEJAECHNUE U €r0 HOBBIE HACTPOMKH, OCHOBAHHBIE
Ha 0ajaHCce CUCTEMBI U CUTYAIIUH.
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JInaHOCTh U
KOJIJICKTHB.
CaMOMEHEeKMEHT
u
KOMaH1000pa3oBa
HUE
(4EJI0BEKOOPUEHTH
POBAaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHE/IKMEHTE)

Yenosek u cghepol e2o dHcuznu: 370pOBbe (CAaMOUYBCTBHE, BHELITHHN
BUJ|, IMOJBHXXHOCTb, HAaCTPOEHHUE, IUTaHHUE, PEXHUM, CIOPT, COH),
OKpyX€HHE (pOJHBIE, KOJUIETH, Jpy3bsl, COCEAM, OIIOHEHTHI),
oTHomeHus (oOmeHnue, napyx0a, JFOOOBb, CEMbs), IPU3BAHUE
(pabora, kapwepa, OusHec, mpodeccusi, 3aHATOCThb, COIUATBHBIN
CTaTyC), OO0ECNEeYeHHOCTh (AOXOMBI, PACXOJbl, YCIOBUS >KH3HH),
APKOCTh JKM3HU (pa3BlICUCHHUsS, OTIBIX, X000HW, MyTelecTBus,
BIICYATIIEHHUS), [JTYXOBHOCTb (Bepa, TBOPYECTBO, JAYXOBHOCTB),
camMocoBepiieHCTBOBaHHe  (oOyueHue, pabota Hajg  coOoOH,
JIUYHOCTHBIA POCT). PEakTHBHBI W TNPOPEAKTUBHBIN TMOAXOABI K
IJIAHUPOBAHUIO JKU3HHU.

Camomeneoacmenm: ONpesieleHNe JIUUHBIX IEHHOCTEN U IMyTeH MX
noctikeHusi. SMART-ananu3 u nepeBo meneil. OcoOeHHOCTH HX
UCIOJb30BaHUSA B IJJAHUPOBAHUM  Kapbepsl (ctparerus
CaMOpPa3BUTHS).

Opeanuzayua  nuunozo  mpyoa.  Dakrtoppl U YCIOBHA,
HalpaBJICHHbIE ~ HAa  TMOBBIIIEHWE  €r0  Pe3yJbTaTUBHOCTU:
¢dopmMHupoBaHHEe U pa3BUTHE NPO(PECCHOHAIBHBIX KOMIIETEHIHH,
BbIpabOTKa U COBEPUICHCTBOBAHME WHJMBUIYaJIbHOTO paboyero
CTUJIS, OCHAIIEHWE W oOpraHu3anus pabodyero mecra, BbIOOp
ONTUMAJIbHBIX UCIIOJHUTEIBCKUX U KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépkay ¢axmopos auyHOCMU: IKCTPOBEPTHOCTH
(koMMyHUKa0enbHOCT U KOMGOPT B MEXKIMYHOCTHBIX
OTHOILICHMSX); KOHTAKTHOCTh (AOOpOIyIINe, MOHUMAaHUE JpPYTHUX,
JIOBEpHE,  TMPOIICHUE); JAO0OPOCOBECTHOCTHh  (OTBETCTBEHHOCTb,
Ha&KHOCTb, CTAOMJIBHOCTb YMEHHME OOpOThCS 3a Ppe3yJbTaT);
SMOILIMOHANbHAS CTA0MIIBHOCTD (CTENEHb CIIOKOMCTBUS, SJHTYy3Ha3Ma U
YBEpEHHOCTH WM, Hao0OpOT, HANPSHKEHHOCTH, HEPBO3HOCTH,
MI0/IaBJIEHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIMPOTAa UHTEPECOB,
KpEaTHBHOCTb, apTUCTU3M, TOTOBHOCTh K BOCIIPUATHIO HOBBIX HJIEH).

lInanuposanue u ynpaenrenue padbouum epemenem  (mavim-
menedxncmenm). KoHuenuus «OamaHca MEXIy JIMYHOW JKHU3HBIO U
paboToii». Metonuku OpraHM3alyu u 3¢ PEeKTUBHOTO
ucnonb3oBanus BpemeHu: ALPEN-meron, nupamuga ®pasHkiuza,
npuHumn Ilapero, ananuz ABC, matpuna /[I. Diizenxayspa, cCiucku
3a/1a4 U JieJ, MHTeJIEKT-KapThl (mind maps), XpoHOMETpax, rpadux
paboThI Ha OCHOBE OMOPUTMOB, TeXHUKA Pomodoro u ap.

Koumpono 6  maiim-menedsncmenme.  OCHOBHBIE  OIIUOKH,
MPETMSATCTBYIOLINE BBIMOJHEHUIO MOCTABICHHBIX LIENeH, U CHOCOOBI
WX KOPPEKTUPOBKU (MCTIPABICHUS).

Ilepconan xax umnepamueHbvlli pecypc OpeaHu3ayuu U ee 21agHbulll
unmennexmyanonviti kanuman. Hoeele konuenuun HR (3nxoxparus,
reimMusanus, yIpaBieHUe MIPOEKTAMHU, NapTUCUIIATUBHBIN
MEHEJKMEHT, YIIpaBlieHHe 3HaHUSAMU W Jp.) U HUX BIUSHHE Ha
pa3BUTHE KOJUIEKTUBHBIX (hOpM Tpyaa.

Komanooobpasoeanue — coepemennas npocpeccusnas gopma
Koonepayuu u compyoHuyecmea 6 opeanuzayuu. IloHatue
«koMaH[pl». E€ OCHOBHBIE THUIIBI: BEPTUKAJIbHAs, FOPU30HTAJIbHAS,
KOMUTET, CHEIUaIM3UpPOBaHHAs, CaMOyIlpaBisieMas, BUpPTyaJibHasl.
Cragun  ¢opmupoBanus. JleTepMHHAaHTBI €€  CIUIOYEHHOCTH:
KOMaHJIHbl€ B3aMMOJEUCTBHs, OOLIME LENH, IPUBIEKATEIbHOCTD
KOMaHIbl JUI1 KaKJIOr0 €€ WIEHA, MOTHUBALMS YYaCTHHUKOB,
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COLIMAIbHO-TICUXOJIOTHYECKU I KJIUMAT
KyJbTypa), TPYNIIOBOE NMPUHSATHE PEIICHUN.

Ynpaenenue konghnuxmamu 6 xomanoax. Ux npuauHbl (HEIOCTATOK
pEeCypcoB,  HEYETKOe  pa3lieleHHe  O0s3aHHOCTEH,  KpHU3HUC
KOMMYHUKAIIMH, JUYHOCTHBIE aCIMEKThl, pa3JMyusi BO BJIACTH U

(opranu3zannoHHas

craryce), CTWIA (KOHKYpEHTHBIH, YKIOHEHHE OT KOH(IMKTA,
KOMITPOMHUCC, TPHUCIIOCOOTCHHE, COBMECTHAsl JEATEeIbHOCTh) U
METOJIbl  yperyJiupoBaHusi (L€ BBICIIETO YpOBHA, TOpru /

IIEPETOBOPBI, IOCPEAHUYECTBO, CTUMYJIMPOBAHNE KOMMYHHUKALIUN).

llpeumywecmea u
[ToTeH1anpHbIe BBITOIBI U U3JIEPHKKH.

Heoocmamku

pabomuvl 8

KOMAHOAX.

4. OoOpa3oBaTre/ibHbIE TEXHOJIOTUH

Ne i/m | HammeHoBaHue pa3jiena Buasbl yueoHoi OO0pa3zoBaTe/bHbIE TEXHOJOTHH
padoThI

1 2 3 4

1. Hayunsie mikosst u Jlexnus 1,2 Jlexnusi-Bu3yanu3anus
IIPUPOJIa YIIPABICHUS Cemunap 1,2 Pa3BepHyTas 6ecena-auckyccus ¢
(ucropuorpaduueckuii u 00CyXICHHEM BOTIPOCOB TEMBI
KOMIIapaTUBHBIN OIXO0bI K Pa300p KOHKpPETHBIX CUTYyalHH,
MEHEKMEHTY) CamocrosiTenbHas | 3afjaHUi KeiicoB

pabora

2. Opraau3zanus Kak 00beKT Jlexnus 3,4 Jlexuusi-Bu3yanu3arus
yrpaBiieHus (CUCTEMHBIN U
CYyOBEKTHO-00BEKTHBIN Cemunap 3,4 Paz00p KOHKPETHBIX CUTYyalUH,
MOXO0/bl B MEHEPKMEHTE) CamocrosiTenpHasa | 3aJaHuil KEMCOB

pabora

3. VYipaBieHYeCKUN TPy A U Jlexuus 5,6 Jlexuus-Busyanusanys
€ro CoJIepKaHue Cemunap 5,6 Paz00p KOHKPETHBIX CUTYyalUH,
(pyHKIIMOHANBHBINA U CamocrosiTenbHas | 3afjaHHM KelicoB
MIPOIIECCHBIN MOIXOIBI B pabota
MEHE/DKMEHTE)

4. | PyKOBOJCTBO ¥ JINIEPCTBO Jlexuus 7,8 Jlexuysi-Bu3yannzanus
(cuTyallMOHHBIN U Cemunap 7,8 I'pynmoBas nuckyccus,
KOHTHHTEeHTHBIN moaxoabl B | CamocrositenbHas | Pa30op KOHKpETHBIX CUTYaIuH,
MEHEKMEHTE) pabota 3a/IaHUI KEHCOB

5. JIMYHOCTE M KOIMIEKTHB. Jlexnusa 9,10 Jlexumsa-Buzyanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Pa300p KOHKPETHBIX CUTYALIUH,
KOMaH/1000pa3oBaHue CamocrosiTenbHas | 3aJjaHUM KEWCOB,
(4eIOBEKOOPHUEHTHPOBAHHBI | paboTa
1 Y IPOEKTHBIN MOAXO/bI B
MEHEPKMEHTE)

6. Cemunap 11 TectupoBanue

CobecenoBanue Mo pe3yibTaTaM
OCBOCHHMS JTUCHUIUIMHBI

5. OueHka NIJIAHUPYeMbIX Pe3yJIbTATOB 00yUeHHsI
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5.1. Cucrema oneHnBaHHUs

B nponecce usydeHus Kypca IMPOBOAUTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUM CTYJEHTOB B
cootBercTBUU C [lonoxenunem PITY o ero nmposeaeHun. OH mpeamnosiaraet y4yeT pe3yJbTaToB
CaMOCTOSITENILHOM pabOThl MO BBIMOJHEHUIO THIOBBIX M CUTYallMOHHBIX 33JaHUM, a Takke
CTEMNEeHH y4acTusl CTYJEHTOB B 00CYK/I€HUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

Onenka 3HaHUN TPEACTaBIAET COOOH COBOKYIMHOCTh PA3JIMYHBIX IOKa3areneld paboThI
CTyJIeHTa B TeueHHe Bcero npoiecca ooyuyenus. [lo kypey «MeHemKkMeHT» npeaycMaTpruBaeTcs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (pOpME OMpoca Ha 3aHATHIX, TECTUPOBAHUS, BBIOJIHEHHUE
MpakTH4eCKuX 3ajaHuil. [IpomMexxyTouHbI KOHTPOJbL MpoBoAuTcs B ¢opme TectupoBaHus. C
ydeToM HaOpaHHBIX OaJIOB CTYACHTHI TOJY4YalOT 3adeT ¢ omeHkou. uddepeHuupoBaHHas
OIICHKA BBICTABJISIETCS B IIOJIHOM COOTBETCTBUM C yTBepxkaeéHHOW B PITY peilTuHroBoit
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcumanbHOe KOJTHYECTBO OAIIOB
3a 0JIMH CEMHHAP Bcero

1. Yuyacte B 00CYXK/ICHHH TEOPETUYECKUX | 2 Oayta 18 6ayutoB
BOIIPOCOB HA CEMHHAPCKUX 3aHATHUSIX

2. BpImosHEHWE MPaKTUYECKUX 3a/laHui Ha | oT 4-x 10 5 OatoB | 42 6amia
CEMHHAPCKUX 3aHITHSIX

3. TecrupoBanue 40 6annoB

4. Uroro 3a cemecTp (IUCLUTUIMHY ) 100 6amioB

OreHka «3a4TeHO» BBICTABISIETCS OOydaroniemycs, HaOpaBmiemy He MeHee 50 OayuioB B
pe3ylibTaTe CyMMUPOBaHUs 0allIOB, MOJYYEHHBIX MPHU TEKYLIEM KOHTPOJE U MPOMEKYTOUHOM
arrectanuu B cemectpe. [lomyueHHBI COBOKYMHBIM pe3yipTaT (Makcumym 100 0OamioB)
KOHBEPTHUPYETCS B TPAAUIMOHHYIO IIKAIy OIIEHOK U B IIKANy OIEHOK EBpomeiickoil cuctemsl
nepeHoca u HakoruieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B
COOTBETCTBUU C TAOJIUIICH:

100- 6annbHasn TpaguunoHHasi KA Ixkana ECTS
HIKaJIa
95-100 OTJIMYHO 3a4TE€HO A
83-94 B
68-82 XOPOIIIO C
56-67 YIOBIIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIIBHO HE 3a4TEHO FX
0-19 F
5.2.  Kputepum BbICTaBJIEHHS OIIEHOK
Bbamasl/ | Ouenka Kpurtepun onieHKH pe3y1bTaToB 00y4eHHsI 0 JUCHHUIIIMHE
mKaja | no
ECTS AUCHMILIH
He
100-83/ | «otnmuHO | BeIcTaBisercss oOydaromiemycs, €Clid OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETHYECKUI u MIPaKTUYECKUI Marepuall, MOYKET
«3a4TE€HO | MPOJIEMOHCTPUPOBATh 3TO Ha 3aHATUSAX U B XOJ€ NPOMEXKYTOUHOH
(OTMYHO) | aTTecTaIuy.
»/ OOyuaromuiicss HMCUEpPIBIBAIONIE M JIOTMYECKH CTPOMHO H3iaraer
«3a4TE€HO» | yyeOHBIM MaTepuajl, yMEeT yBs3bIBaTb TEOPUI C  IPAKTUKOM,
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CHPABIISIETCS. ¢ PEUICHUEM 3aJa4 Mpo(hecCHOHATLHOW HANPaBIEHHOCTU
BBICOKOT'O YPOBHSI CIIO)KHOCTH, MPaBUIBHO OOOCHOBBIBAET IMPHUHSTHIC
peleHusl.
CBo0OoHO
JUTEpaType.
OneHka 1O AMCHMILIMHE BBICTABIsSeTCS OOydamleMycss ¢ yd4&ToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTALUU.

Komnerenmuu, 3akperi€HHble 3a TUCIHUILUIMHON, cOPMUPOBAHBI Ha
YPOBHE - «BBICOKHI.

OpUEHTHpyeTcs B y4eOHOMl U  mpodeccruoHaNnbHON

82-68/ «xopoiio» | BeictaBnsiercss oOydJaromiemMycsi, €Cld OH 3HaeT TEOPETUYECKUH U
C / MPAaKTUYECKH MaTepHall, TPaMOTHO M MO CYIIECTBY H3JIaraeT ero Ha
«3a4TE€HO | 3aHATUAX M B XOJ€ IPOMEXYTOUHOW aTTecTallMM, He JOIycKas
(XopouIo) | CyLIECTBEHHbBIX HETOUHOCTEH.
»/ OOyuaronuiics NpaBUJIBHO MPUMEHSAET TEOPETUUECKUE MTOJIOKEHUS TIPU
«3a4TEHO» | pPeIICHUH NPAKTUYECKUX 3a7ad MpopeCCHOHATBHON HAIpPaBICHHOCTH
pa3sHOro YpPOBHS CIIO)KHOCTH, BJaJ€eT HEOOXOAUMBIMH ISl 3TOTO
HaBBIKAMHU U PUEMAMHU.
JlOCTaToOuHO XOPOIIO OPUEHTHPYETCS B yueOHOH U npodeccuoHanbHOM
JauTeparype.
OneHka HO AMCUUIUIMHE BBICTABISIETCS OOydamoleMycsi € Y4EToM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTAIUU.
Komnereniuu, 3akpervi€HHble 3a JUCLUIUIMHOW, copMupOBaHBI Ha
YPOBHE - «XOPOLIUI».
67-50/ «ynomier | BricTaBmsiercs oOydaromiemycsi, €Clidi OH 3HaeT Ha 0a30BOM YpOBHE
D,E BOPHUTENbH | TEOPETUYECKMM M MPAaKTUYECKHH Marepuai, IONYCKaeT OTJEeNbHbIe
o» OMOKH TPU €ro M3JI0KEHUH Ha 3aHATHUAX U B XO/€ MPOMEKYTOUHOH
/«3auT€HO | aTTecTalluu.
(ynoBners | OOywaromuiics  HCHOBITHIBAET  ONpPENENEHHbIE  3aTPyJHEHUS B
OPUTENILHO | IPUMEHEHUH TEOPETUYECKUX IMOJIOKEHUH MPU PEIIeHUHU MPaKTHUYECKUX
»/ 3a7a4 MpOoPEeCcCHOHATBLHON HAMPaBICHHOCTH CTaHIAPTHOTO YPOBHS
«3a4TE€HO» | CIOYKHOCTH, BJIaJieeT HEOOXOAMMBIMHM JUIsl 3TOr0 Oa30BBIMU HAaBBIKAMU U
NpUEMaMH.
JleMOHCTpHpYyeT OCTaTOYHBIN ypOBEHb 3HaHHs y4eOHOM JHUTepaTyphl
0 JTUCIUTUTAHE.
OneHka 1O JUCHMIUIMHE BBICTABISETCAd OOydYamomEeMycssi € y4ETOM
pe3yJIbTaTOB TEKYIIEH U MPOMEKYTOUYHON aTTECTAIUU.
Komnerennuu, 3akperiéHHble 3a AMCHUUIUIMHOW, COPMHPOBAHBI Ha
YPOBHE - «JI0OCTATOYHBIN.
49-0/ «HeynoBn | BeicraBnsiercs oOyuaromeMycs, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
F,FX €TBOPUTEN | TEOPETUUECKHM U MPAaKTUYECKUI MaTepual, JOMycKaeT IrpyObie ommOKu
BHOY/ IpU €ro U3J0KEHWH Ha 3aHATHAX W B XOAE MPOMEKYTOUHOU
HE aTTeCTaIlHH.
3a4TeHO OOyuaronuiics UCHBITBIBAET CEPhE3HBIC 3aTPYJHEHUS B NMPHUMEHEHUH

TCOPECTUUCCKHUX ITOJIOKCHU I npu pemeHUU MNPaKTHYCCKUX 3aaad

npodeccHoHaNbHOM  HaNpaBIEHHOCTH CTaHIapTHOIO YPOBHs
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMU JJIsi 3TOTO HaBbIKAMHM U
IpUEMaMH.

JemoHcTpupyeT ¢parMeHTapHble 3HaHUSA Y4eOHOM uTepaTrypsl IO
JUCLIUIUIAHE.

OueHka MO JAWCUUIUIMHE BBICTABISETCS OOydYaromemycsi ¢ y4€ToM
pPe3yabTaTOB TEKYLIEH U IPOMEXYTOYHOM aTTECTALMM.

KomnereHnun Ha YpOBHE <«JIOCTATOYHBII», 3aKpEIUIEHHBIE 3a
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\ \ JTUCHUILTMHOM, HE chOPMUPOBAHBI.

5.3. OueHouHbIe cpeAcTBAa (MaTepHAJIbI) JJIsl TEKYIIEr0 KOHTPOJISI yCIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTANMHU 00y4aroOIHUXCS 10 JMCIUIITIHHE
ITpumep TecToBoro 3asanus K 1updHepeHIupoOBaHHOMY 3a4eTy 0 JUCUUIUINHE «MeHeKMEHT»
1. B 1912 roay 12 npuHOMNOB MeHeAKMEHTA ObLTU cPOPMYJIHPOBAHBI:
a) A.Daiionewm;
6) x.3.Mbyiio;
B) M.BebGepowm;
r) @.Teinopom;
1) I'.OmepcoHom.
2. ABTOpcTBO padoThl «[IpuHIMNbI HAy4YHOro ynpasjaenus» (1911 r.), nydaukanus
KOTOPO# MOCTYKM/Ia HAYAJI0M IPU3HAHUS MEHEIKMEHTA HAYKOH U CAMOCTOSITeIbHOM
00J1aCTBI0 MCCJIeI0BAHUI, IPUHA/IJICKUT:
a) A.®daiiomo;
0) 1x.2.Mbpiio;
B) M.Bebepy;
r) ®.Teiinopy;
1) I".Omepcony.
3. BiepBble cocTaB GyHKIM ynpaB/ieHus: ObLJ MPe/IJI0KeH:
a) A.Daiionewm;
06) x.3.Mbyiio;
B) M.BebGepowm;
r) @.Teinopom;
1) I".Omepconom.
4. IIpobJjeMa «4e10Be4eCKHX OTHOLIEHHUID> MeK1y MHAUBHIYYMaMH B pa00UYHX yCJIOBHAX
Brepsbie (1927 r.) ObL1a H3y4yeHa:
a) A.Qaitonewm;
06) Jx.D.Mboiio;
B) M.BebGepowm;
r) ®.Teinopom;
n) I'.Omepconom.
5. KosinuecTBO 4e10BeK, KOTOPOe MOKeT ObITh 3(PPeKTHBHO 00bETUHEHO MO/ eAUHBIM
PYKOBOJACTBOM —
a) MPUHIIMII €JUHCTBA IO JYUHEHUS,
6) macTal yrpaBiasieMOCTH;
B) QYHKIIMS yIpaBiIeHHUs.
6. Peakuusi opraHu30BaHHOI CHCTeMbl, HATIPABJIEHHAS HA NMPeJ0TBPAllleHHe HCKAKEeHU S
nHpOpMaLMU NPH Nepeaaye ee Yepe3 yBeJHYUBaIOLIeecs: KOJMYeCTBO YPOBHei
ynpaBJieHHS — 3TO
a) IICHTpaT3aIus;
0) IeleHTpaIu3alys;
B) JlenapTaMeHTalIn3allus.
7. OTHOCUTEJILHO CAMOCTOSITe/IbHBIE, CTIeNNAJTM3UPOBAHHbIE U 000C00/1eHHbIE YYACTKH
yIpaBJIeHYeCKOi 1esiTeJIbHOCTH — 3TO
a) YPOBHH YIIPaBJICHMUS;
0) GyHKIIUU yTIpaBICHUS;
B) CKaJIsIpHas LETb.
8. KosmuecTBo nHpopMannu, KOTOPOii pacnojaraer OpraHu3anus 1o NnoBoay
KOHKPETHOI0 (paKTOpPa BHELIHEH CPeAbl H YBEPEHHOCTH B 3TOH HH(POPMALUH ONpee/Isier:
a) HEOIIPEIeIEHHOCTh CPE/ibl;
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0) CIIOKHOCTB CpE.Ibl;

B) B3aUMOCBSI3aHHOCTh (DAKTOPOB CPEJIbI.

9. B Teopusix MOTHBALIMH NIpeANiojaraeMasi HeHHOCTb MJIU NPHBJIEKATEJIbHOCTD J1JIs1
HH/IMBHU/IA MOJYYEHHOT0 BO3HATPAKIEHHS, I3TO —

a) CTUMYJT,

0) MOTHB;

B) BaJICHTHOCTb.

10. Opranu3anmio Kak CJ0KHYI0 CHCTEMY YNPaBJIEHUs] XapaKTePU3yIOT TAKHe CBOHCTBA,
KakK (MHOKeCTBEHHbIN BbIOOP):

a) HAJTM4YMe HECKOJIbKUX IICIICH;

0) XaOTUYHOCTb CBSA3EH MEXy DJIEMEHTaMU;

B) HE3aBUCUMOCTD OT OKPY>KEHUS;

r) OOJIBIIIOE YKCIIO AJIEMEHTOB.

11. OTHomIeHMsI MEXKIAY 3JIeMEHTAMH CTPYKTYPbl OPraHu3aluu MOIeP:KMBAKTCA
0/1arogaps cJeayHUUM CBA3AM (MHOKEeCTBEHHbIH BbIOOP):

a) GYHKIIMOHAJIbHBIM;

0) TUHEWHBIM;

B) IPOU3BOJCTBEHHBIM;

') ppIHOYHBIM.

12. B opranu3auuu JBHKeHHe WH(OPMAIUM M YNPABJEHYECKHX PeleHHH MO0 TeM MU
HHBbIM (PYHKUIMAM ynpaBjieHHus o0ecniedyuBaeTcs 6j1aroaaps cBA3siM:

a) (QYHKIIMOHAJIbHBIM;

0) TUHEHHBIM;

B) IPOU3BOJCTBEHHBIM;

') ppIHOYHBIM.

13. B opranumzanuu JBHKeHHe HH(OPMANUH H YNPABJIEHYECKUX PelIeHH MexKTy
JIMHEHHBIMH PYKOBOIUTEISIMU o0ecnieunBaeTcs 0J1aroaps cBA3sM:

a) GYHKIIMOHAJIbHBIM;

0) TMHEHBIM;

B) IPOM3BOJCTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHoBHTE COOTBETCTBHE MEKIAY MOHATHEM U €ro onpe/ejieHHeM.

1. Meroabl MEHEI)KMEHTA, OCHOBAaHHBIE HAa COBOKYITHOCTH CITIOCOOOB BO3JICHCTBUS IyTEM
CO3aHMS SKOHOMHUYECKUX YCIIOBUMN TSI JJOCTHUKCHHSI IIOCTABJICHHBIX IIeJIeH

2. MeToapl MEHeKMEHTa, OCHOBaHHBIE Ha CITOCO0aX BO3JICHCTBHS Ha OPraHU3aIlIOHHBIE
OTHONICHHS ITOCPEIACTBOM MPSIMBIX TUPEKTUBHBIX YKa3aHUI

3. MeTo1pI MEHEIKMEHTA, OCHOBAHHbIE Ha CIIOCO0aX aKTUBHOTO BO3/ICHCTBUS HA CO3HAHHE
PabOTHUKOB U OCYIIECTBIISIONINE MOPATLHOE CTUMYJUPOBAHUE TPYAOBOH IEATEITHHOCTH
Yemanosume coomeemcemeue medxncoy Hymepo8aHHbIMU 00beKMamit 8 hopmMyIuposKe 3a0aHus u
8apuaHmamy. Omeemos

a) COLMAIbHO-9)KOHOMUYECKHE;
0) PKOHOMHYECKHUE;
B) a/IMUHUCTPATHUBHBIE (OpraHU3allMOHHO-PACIIOPSINTEIbHbIC);

T') COLIMATIBHO-TICUXOJIOTUYECKHE.

15. KonkpeTHble (4acTHbIe) GYHKIMHU YIPABJIEHUS] TECHO CBA3aHBI € (€O) CJIAYIOIMM:
Ykaorcume ne menee 08yx eapuanmos omeemos

a) cnenudukoi;

0) moBeneHHEM OTPACIIEBBIX OPraHOB YIPaBIICHHS;
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B) TOJJIEPKaHUEM KOMITIETEHTHOCTH;

I') OCHOBHBIMHU chepamMu e TeTbHOCTH.

16. YcTranoBHTe COOTBETCTBHE MKy MOHSITHEM M €r0 OnpeaeleHueM.

1. JIunepctBo

2. Bnusinue

3. PykoBoacTBo

Yemanosume coomsememaue mesncoy HymeposaHHviMU 00beKMamu 8 hOPMYIUpPOBKe 3a0aHUsl U
8apuaHmamy. Omeemos

a ) BO3MOXHOCTB OKa3bIBaTh BIIMAHUE HA ITOBCACHUC APYTUX JIUI]

6) CIIOCOOHOCTH YEJIOBEKA OKAa3bIBaTh BIUSHUC HA OTACJIbHBIC IMYHOCTU WUJIK I'PYIIIIHI,
HaIrpasJIsad UX YCUIIMUA Ha JOCTUXKCHUC ueﬂeﬁ OpraHu3anuu

B) YMCTBEHHBIH U (PU3UUECKUI MPOIIECC, B Pe3yJIbTaTe KOTOPOTO MOAYNHEHHBIC
BBITOJIHSIOT PEANNCAHHbBIE UM O(ULIMaTIbHbIE TIOPYUYEHHS U PELIAIOT OIPEIECICHHbIE
3aJa4u

17. B cooTBeTcTBMU € MOBeAeHUYecKOl Teopueii 1uaepcTBa K. JleBuHa, pykoBOIUTE/Ib,
KOTOPbIii eIUHOJIUYHO NIPUHIUMAET pellieHue 1 U3BelaeT 0 HeM MOJYNHEHHbIX,
SIBJISIETCH. ..

a) mubepanom;
0) aBTOKpaTOM;
B) IEMOKPATOM;

') HOBATOPOM.

18. 3apaua peryJiMpoBaHUsI MeKJIUNYHOCTHBIX OTHOLIEHUI OTHOCHTCSA K cieayIoei
rpynie MeToJ10B YIpaBJIeHUs.

a) COIMATBHO-TICUXOJIOTUYECKHUX;
0) BOCITUTATENBHBIX;
B) DKOHOMHYECKHX;

r) AIMHUHHUCTPAaTUBHbIX.

Keiic-curyauus: «Kapbepa Boinuia 60kom»!

TarbsiHa YaneiruHa, OTKpBIB MEHIO, MEUTATENbHO YIbIOHYIack. HakaHnyHe oHa BepHYyJach
u3 KoMmaHaupoBku B Cubupp: komnanus «Crneurpancaop», B KOTOpoil oHa paboTtana,
nocrapisia 400-ToHHBIA peakTop MecTHOMY HedTenepepabaTeiBaroieMy 3aBoay. duHanbHas
CTaJusl BBITPY3KU peakTopa ¢ OapiKu 3aHsUIa MOYTH HEJENI0, M 3TH AHU TaTbsHa MPOXKUiIa OYE€Hb
MHTEHCUBHO.

— Tax, 4ToOBI y Bac Takoro c¢hectsb... [Ipa3nuuunoro? M-m? — oHa JICTaja MEHIO, MOKa
obuMaHT BEDKUAAN. — JlaBaiiTe YepHUYHBIN JecepT NI Hadajla — CETOJIHS HAaYHEeM C KOHIIA.
W nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBHUIKY.

Bropoii 6okan npennaszHayancs nojapyre, ¢ koropoir TaTbsiHa pabotana B UT-otaene: obe
JIEBYIIKM OTBEUYAIM 3a pa3pabOTKy MPUIOKEHHUH JJs OTCIEKUBAHUS TPAHCHIOPTHUPOBKU Tpy3a.
CobctBenHo, TaTpsiHy BBI3BAIM HAa OOBEKT, UTOOBI OHA OblLIa MOJA PYKOH, €CIM B Mporpammax

1 Hbr-russia.ru. nonb 2008. Harvard Business Review — Poccus.
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ciyuntcs cboit. Ho Bce pabortamo kak yacel, u TarbsHa, uToOBI HE cuaeTh Oe3 jena,
HAIpOCUJIaCh B TOMOUIHMIIBI K MHXXEHEpaM, pyKOBOJUBIIMM pa3rpy3Koi peakTropa.

— IlpuBer, nogpyra! — y cronuka nossuiack Jlronmuna Patkuna. — KomaHnnupoBka,
CMOTpI0, noliia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmro! S mam BuHA 3aka3aia, Tak 4TO Mpejuiarar0 Tebe OCTaBUTh MAIIUHY IJie-
HUOY/b Ha TAPKOBKE.

— Hy, s Tak u cnenana. JlaBaii, paccka3biBaid.

B Cubupp Taresny no3Ban Koncrantun EropoB, HauaidbHHMK OTHENa TPAaHCIIOPTUPOBKU
rpy3oB «Cneurpancaopa». [lox koHel KoMaHAUPOBKHU OH MPEUIOKUI €M IEPEUTH B €ro OTAEII:
«ITogymaii, TOroBOpH €O CBOEW HayallbHULIEH, 3aKOHYM TaM CBOHU Jiejla — U K HaM. TeOe, MHe
KaXkeTcs, paboTa «B mosie» OoJbllie HPABUTCSA, /1a U TOJIOBAa y TeOs Ha MECTEe, a OCTAbLHOMY
HAY4MIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuHo 3asBuia nojapyre Yamisiruna. — OH
no3Bal k cebe! Tak 4TO MO3ApaBh MEHS.

— Ilonoxnu, nasaii no nopsaky, — Jlrogmuna riotHyna BuHa. — Yto Bapyr?

— Jla 3amonGanace s B UT. Tel cebe He mpexacraBisenib: s mpopadoTaia HENelmo Ha
pas3rpy3Ke Kak JIOIIa b U cpa3y MoYyBCcTBOBaia ceds tyuiie. A?

— Ja stichopust 3T0: HOBBIC JTFOAM, MECTa, Iprpoaa. [Ipoiiaer, He criemm.

Jrogmuiia paborana B KOMIIAHWUHU J0JibliIe MOApPYrd. Eif cTalo HEMHOTO 3aBUIHO, 4YTO
Eropos no3Bai k cebe He ee. «XoTsd Ha Kol MHE paboTta B nosie? He moe 310, — moaymara oHa.
— Ho mor ObI ¥ TPOCTO MPEIOKUTE.

— He cxaxu. Tam noHATHBIE 3a7a4y, LEIU, — paccykJana TeM BpeMeHeM YHaruibIrusa.
— Jla ¥ B3aUMOOTHOILIEHUSI MEXAY JIt0JIbMU... oHU Apyrue. He oducHeie, uro nu. He 3Harto.
MHe Tam nHTepecHee. B oOuiem, cBaauBalo s OT Hallel IPbIM3bI.

JlronMuna enBa 3aMETHO YCMEXHYJIach:

— Ilopoxnau, ona xe emie 100Opo JOHKHA AaTh. [I0TOM — reHIupeKTOp YTBEPAUTS.

— Jla aTo neramu. Jleno pemieHHoe. EropoB ke aBTOPUTET: pa3 M0O3BaJl, OCTaJIbHBIE YTO —
pOTUB OyIyT?

— Hy, tornma 3a T1ebs, — Jlrogmuna dokHynack ¢ TarbsHoil. — YUToObl y TeOs Bce
MOJTyYHJIOCH!

— AmuHb!

Heoxuaannblii 0apbep

Co nHs Bo3BpaeHus u3 CuOupu mpomuuia yke Hezens, Ho TaTbsiHa Bce HMKAaK HE Morja
MOTOBOPUTh CO CBOEM pykoBoguTenbHuled. Ta Obula TO 3aHsATa, TO Ha BbIE3AE, TO Y
pykoBojcTBa. CopokaneBstuieTHss Mpuna ['eoprueBna Kynunosa mpuiia B komnanuio 0osee
20 ner nazan u3 xumuyeckoro HUU, rae ona Bosriasinsiia jgaboparopuio. 3a 3TO BpeMs OHA
CMeHuJIa nmpodeccuro u gopocia 10 pykopoautens UT-otaena u 3aMmecTuTesst FeHIMpPEKTOpa.

[Tocne xoManaupoBKH TaThsiHA C IBHOM HEOXOTOW MOSIBIISUIACH B OTJEJE, YETO PaHbIIE 3a
Hel He 3amedanock. OmnasapiBasia. Ha fmeinoBele mucbMa KOJuIer OTBedasa C  OOJIBIION
3ajepxKoil. «I3BHHHUTE, CIydaitHO yanuia», — OOBICHsIA OHA HECKOJIBKO pa3 B MHChMaXx.

— Yr0 310 C HEil? — nouHTepecoBanack kak-To Mpuna Kynnnosa.

— A BbI pa3Be He 3Haere? OnHa >xe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIa OJJHA U3 cOTpyAHHI. — Bce B kypce. Mbl jake OTMETHIIN 3TO JIENO.

«MHuTepecHoe kuHO, — mnoaymana KynuHoa. — BooO1e-To s ee HUKyJa He OTIycKala
— Yy Hac W Tak JioJed He XBaTaeT. A OHa y MEHs Ja)ke pa3pellleHds He CIpaliuBaia, He
IIOCOBETOBAJIACHY.

Yepes nenp Upuna ['eopruesna cobpasna Bech OT/EN.

— V¥ Hac nosiBWIach HoOBas 3ajgada. byxranarepel mompocuiu HHTErpuposatbh «1C» ¢
porpaMMaMu ydera JBUKeHUs rpy30B. Kpome Toro, Hameuyaetcst 601b110 TPOEKT — MOBE3EM
neranu TypOun Ha 'DC. Ham HyXHO OyJeT A0BECTH A0 yMa MporpaMMbl MOHUTOPUHTA IPYy30B
1, BO3MOXHO, IOMOYb HHKEHEPaM ONTUMU3HPOBATH PACUETHI.
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VYcnpimaB 0 HOBOM 00JbIIOM INpoekTe, TaThsiHa 3aBOJIHOBANACKH. [IpOEKT OBLI CIIOKHBIN:
IPEIoIaragoch MPUBJICYCHUE aBTOMOOMIBLHOTO, KEJIE3HOIOPOKHOTO M BOJIHOTO TPAHCIIOPTA.
HyxHOo ObUIO mNpuAyMaTh YHUKaJIbHOE KpEIUIEHHWE TIpy3a, paccuyuTartbh SPPEKTUBHOCTD
UCTIOJIB30BaHUSl KpaHOB, Oapk. W, BeposATHO, MOIHUMATh JUHHUM BJEKTpolepenad Hu
IYTENpPOBO/Ibl, PACIIUPATE 10pory. «Bo3zMoxkHO, s yxxe Oyny 3TUM 3aHMMaThcsl y EropoBay, —
0o0pajoBaiach OHa.

— KoMy uem 3aHMMaThCsl — MOSACHIO MOTOM NoApoOHee, — noabIToxuiaa Kyannoa. —
YamuislruHa, a BaM II0Ka HY>KHO OYE€Hb I1OCTapaThCs 3aBEPIINTDH IPOLUIBIN IPOeKT. Henoueros y
Bac MHOTO.

— Ho BBI %€ roBopmiIn, 4TO B LIEJIOM HEIUIOXO?

— Jla, ecau 3a BamMH IIOCTOSHHO IpUCMaTpuBaTh. HO CTOUT OTBEpHYTbCSI — U BBI
paboTtaere CIyCTs pyKaBa, IOCTOSIHHO Mepe/IeIbIBAETE BCE, HA ATO YXOJUT Macca BPEMEHH. ..
«Yto 310 ¢ HeH? — pasosznunack TatbsHa. — OOBACHATH HAJO TOJKOM, TOTJIA U

HepeeNbIBaTh HUYEr0 HE IPUIETCS — a TO UILYT KO3JIa OTITYILEHUs ! ».

VY YannslruHoi ObUIa OJJHA 0OCOOEHHOCTh: €CJIM OHA Yero-HuOyJb HE MOHUMaja, TO BCE
TpakToBaja INo-ceoeMy. HawanpHuna npocwuna ee: «Ecim 4yro, npuxoxaure, yroussure. Ilo
ar00bM Bonpocam». Ho mocie toro kak KyauHoBa LENMKOM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YamneirnHa crapajiack C HEM IMOMEHbIIE KOHTaKkTUpoBaTh. «OHa MpoCTO HE BpyOmiach M
BbIOpOCHIIa Bce, — jkanoBanack TarbsHa noapyre Jlronmuie. — BooOiie MeHst HM BO 4TO He
CTaBUT.

[Inu nuu, HO TaTksHa HUKAaK HE MOIJIA 3aBEPLIUTH CBOM J€JIa. A 10 9TOTO OHA HE XOTela
OQUIMATIBHO MPOCUTBCA B Jpyrod otraen. PykoBoauTenbHUIA MOpy4yWwsia €l mpuaymarb U
000CHOBaTh AJrOPUTMbl MHTErpallUd HECKOJIBKMX JIOTHCTHYECKUX Iporpamm. IloTom HyxHO
OBLJIO NOMOYb KOJUIETaM HalTH OmMOKM B UX pa3paboTKax. «3aBajuyia MEHS JAelaMu», —
3nmmnach TaThsHa.

IIoHsB, 4YTO TAaKMMH TEMIIAMH OHA HUKOTJA HE 3aKOHYMT, TaTbsHA PEIIMIa IOTOBOPUTH C
KynnHoBoii.

— Hpuna ['eoprueBHa, BO3MOXHO, BBl 3HaeTe: s X04y NeperTu B otaen Kk KoHcTaHTHHY
Eroposy.

— Jla, KOHCTaHTHH COBETOBAJICS CO MHOHM IIO 3TOMY IOBOAY. A BbI, KaKk s IIOHUMALO,
PELIIN IPOCTO MOCTAaBUTh MEHs Nepes (PakToM.

— Her. Xorena cka3aTe BaM paHblle, HO HAJEsUIaCh CHa4Yalla 3aKOHYUTD CBOU JIE€JIa 3/1ECh.
VY Hero B oT/ieNie MHE MHTEpPECHEH — TyT cKy4HO. Sl Tam Gosbiero 100bt0ck. M monb3bl OT MeHs
Oynet Ooble.

«To ecTb THI TYT TpH rofia pa3BieKajach, 4To JU? — BO3MYTUIACh Ipo cedst Kyaunosa. —
Jlroau BKIaabIBaroTCA, a A1 T€0s 3TO UL CKy4HO? HTEepecHO — He MHTEpeCHO... MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT MOAYMaTh HaJ CBOMM MOJIXOJOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTrkeHuil. OAuH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — U Bce? Pemmnm
HonpouiaTbes?

Kaprepa camoii Upunsl KynnnoBoii cknaasiBaiachk qoiaro. OHa MHOTo paboTana, mpexae
4eM CeMb JIeT Ha3aJ BO3IJIaBHJIa OTAEN JTOM YaCTHOM TPAHCIOPTHOM KOMIIAaHHMH. S3bIKH
IPOrpaMMUPOBAHHUS, YIPaBIeHYECKOe 00pa3oBaHue, CTAXKUPOBKU B €BPOMEMCKUX M a3MaTCKUX
JIOTUCTUYECKUX IIeHTpax. B ee kabuHeTe BUCEI0 MHOXKECTBO JUIUIOMOB, cepTudukaros. B yriy
CTOSTM CTATy3TKH 3a CIIOPTUBHBIE JOCTHXKEHUS: KOTAAa-TO OHAa Mpo(decCHOHAbHO 3aHHMAajach

O6eroBbiMH JIbDKaMH. «CTONBKO JIET Ha OJHOM MeCTe, — B3J0XHyJa TaTbsiHA, OIJISAbIBas
KaOMHET pyKOBOJIUTENIbHULBI. — S ObI TaK HE CMOTIJIaY.
— B o0mem, s XIy OT Bac pe3ysibTaTMBHOM paboThl, — mMoOBbIcWIa Tosioc Mpuna

['eoprueBHa, yJI0BUB HEIOBOJIBCTBO MOAUYUHEHHON. — A IaJIbIlIe TOCMOTPUM.

KyaunoBa B3rmsgom mpoBoauna TaTesiHy m0 aBepu kabuHeta. [lo3Bonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K ceOe TeX, KTO BaM NpurisHyics. Ho Yanmeirnay moka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBAaTAET, HO HY)KHBI HaM PaOOTHUKY.
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Otnyckarh €€ HayaJbHMK OT/AENa HE XOTela €lle M IOTOMY, 4TO 3TO MOIJIO CTaTh
npUMepoM JUist Ipyrux. HeKoTopbIM cOTpyAHMKAM, 3Hajla OHA, XOTEJIOCh Obl MEPEHTH B Jpyroe
mecto. Ta xe Jlronmuna Patknna — nonpyra TaresHbl: paboTaeT B KOMIIAHUU CEMb JIET, rojia
TPU Ha3a] NPOCHIACh HA TMOBBIIICHHE BO (POHT-OPHUC, BECTH KPYIHBIX KOPIOPATUBHBIX
KJIMCHTOB.

— MBpbI He YHUBEPCUTET — 3/IeCh HET KyPCOB I10 BBHIOOPY, — 3asBUJI TOT/Ia TEHAUPEKTOP
KomnaHuu Oayaps Mo3zxyxuH. — PaTkuHa HykHa Ha cBoeM MecTe. XOTd OOOCHOBaHHBIE
IIEPEBOJIbI HUKTO HE 3aIIPEINAET. ..

Tak 4T0 eciu KOro u NMpoABHUraTh, TO TE€X, KTO JABHO 9TOr0 XOYET M JOKa3al, YTO yMEET
paborats, nymana KyaunoBa: «Tpu rozma Bcero Tyt — u yke coOOMpaeTcsi Kya-TO MEePEXOUTh.
Jla 3a 9T0 BpeMs 4eI0BEK TOJIBKO MOHMMAET, KAK yCTPOEeHA KoMIaHus... A Yaruisirnaa u 3Toro,
IIOXO0KE, HE IOHSATIA CILIEN.

ITocne pasroBopa ¢ HavanbHHMLEW TaTbsgHa He BblAEpXkKala W Hanucana Eroposy.
«KoHCTaHTHH, 1 X04y K BaM IEPEUTH, HO HAYAJIbHULIA MOs He oTiryckaeT. [lomorure mue», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummaTusupoBai Mosoa0il corpyanuie. Ha mpoekre B Cubupu oHa MOHpaBUIIACh
€ro IMOJYMHEHHBIM, MOMOraja 4eTko, ObIcTpo. COOCTBEHHO, OHM WM NPEMJIOKWIN €My B3STh
TatbsiHy K cebe. «Ho uTo s Mory cnenarb?» — B3IOXHYJ OH M Hamucal: «fl He MOry Ha 3TO
HOBIUATH. BbI 10JKHBI caMU €O BCeM pa3o0paThes U 3apyUUTHCS MOJICPKKON PYKOBOIUTEIIS.
«HasepHoe, oH npaB, — noaymaia TaresgHa. — MHaue Bce Obl Oeranu ¢ mecta Ha Mecto. B
o0111eM, HaJl0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBemiaHum

Uepez mecsny B kabuHere reHaupekTopa «Crenrpancaopay IPOXOJWIO COBEIIAaHUE.
PykoBonurtenu nonpasaeneHuii, GuHaHCOBBIA AupeKTop U coTpynuuku U T-otaena obcyxnanuy,
CTOUT JM KOMIAHWM MOKynaTh cTopoHHee [1O myisi TpaHCHOPTUPOBKM TIPy30B IO peKam B
TOTOBOM BHJIE, «B KOpOOKe», MM B3ATh «O0OJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOObI
JnopaboTaTh ee moj ceosl.

Cosemanne Hauvana HMpuna KyauHoBa, M0 MHEHHMIO KOTOPOW CTOMJIO KYIHUTh HOBOE
IPOrpaMMHOE 00€ecTIeUeHUE LIETUKOM.

— MBbI 3HaeM 3Ty KOMIAHHIO JaBHO — UX MPOAYKT BBICOKOro kayectBa. COOEB He JaeT,
YTO BaXKHO MPH HAILUX 33]la4ax.

— S He cornacHa, — HEOKUJAHHO IS BCEX, B TOM uucie s cebs, B3sia coBo TaThsiHa
Yamsiruya.

Havansauna ceepnuiia ee B3risiioM. OHa sIBHO pacCUMTHIBAjIA HA TO, YTO MOAYUHEHHAS HE
CTaHeT CTaBUTh 0]l COMHEHUE €€ 3aKII0UYEHHUE.

— Ecnu mb1 Bce ke kynum 310 [1O, TO OnsiTh CTONKHEMCS CO CTapoil mpobiemoii, —
npogomkuina TaregHa. — OHO OyjAeT JMIIb YacTMYHO CThIKOBaThcst ¢ apyrum [0 —
OyXraJTepcKUM, MOHUTOPHHIra MJIsi PYKOBOJICTBA, CIYyTHUKOBOTO CciexeHHs. B wutore Bce
NpUJIETCS Ha KOJIGHKE JOoJIebIBaTh HaM. A eciu B3ATh MoiydaOpuxar, Mbl CMOXEM IOTOM
JIOBECTH BCE JI0 yMa, BHEJPATH HOBbIe mapameTpsl! U Tak, uto Bce OyeT paboTarh Kak 4achl.

— Tarpsina, — oOpaTuiack K Hel HadanpHHUIA. — Korga 3To BBl CTald IKCIEPTOM IO
ONTUMM3ALMH PAOOTHI Pa3HBIX cUCTEM?

— Korga Bl mopyunnu MHeE pa3o0paThCsl, W3-3a YEro y Hac OONbIINE H3JEPKKU. MBI
MOCTOSTHHO YTO-TO JIOKYNIaéM B T'OTOBOM BHJE. A TOTOM MbITa€MCS CJIEHUTh U3 3TOTO HEUTO
eauHoe. A Tak He Mmojay4uTcs!

OO6cyx1eHre epepacTaio B IUI0X0 CKPHIBAEMYIO CCOPY.

— UYto BBl mbITacTECHh J0Ka3aTb? — Yyxke He chepxkuBanach KyauHoBa. — CBoro
koMmneTeHTHOCTh? UToOb! Bac nepeBenu Kk Eroposy?
— BoBce Her, — onpasapiBasiack YarulbIrMHa, MbITasICh CKPBITh BOJIHEHHE. — Sl MIIb

X04y MMO0Ka3aTh, YTO C TEXHUUECKON TOUKHU 3pEHHS €CTh O0Jiee ONpaBIaHHbIE PEIICHUSI.
— OObocHy#TEe, — BMEIIAJICS TEHAUPEKTOP.
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OmHako K  geranbHbIM — mosgcHenusM UT-cnenmamuct Owbuta  He roroBa.  Ee
PYKOBOJIMTENBHUIIA JIETKO TOKa3aja, YyTo Ta omubaercsi, mpu 3ToM OepeT Ha celsi CMEIOoCTh
paccykJaTtb O IpeaMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETE CKa3aTb O
CTOMMOCTH pPa3paboTKH “00JBaHOK™ M TOKYNKE TOTOBOrO pemeHus? BpemeHu ucrmonHeHus?
CoOTHOILIEHNH 3aTpaT U PUCKOB?» — chinasia Borpocamu KyauHosa.

[Tocne coBemanus YarmipiruHa mo4yBCTBOBaa ce0s moaBiIeHHON. « uepT MeHs JepHyT
MOWTU MPOTUB HAYaJbHMIIBI, Ja €lle, He umes xKene3Hoi aprymentaunu? W Eropos
HEOZ00pUTENIFHO Ha MEHSI CMOTpEI. ..» — B3JbIxana oHa. Jlronmuna Patkuna, yBUIEB NOAPYTY
B TAKOM COCTOSIHUH, IIOTIBITAIACh €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn wind exarb? Tel waemb mo rpabisM, HaOWBaelIb NIMIIKH,
cTapaeuibcsi YTo-To Aoka3aTh. OHO Tebe Hano? Eciau Thl Xouellb MepeBecTUcCh, Tak caeiai Tak,
yro0bl KyauHoBa 3axorena tebe momods. Cama. A He HacTpauBail Bcex NMPOTHB cebs. OHa ke
HOpMaJIbHAsI TETKA.

«A peicTBUTENBHO, — 3aayManiach TarbsiHa. — YTO-TO s HaKOCSYMIIA: PAacCOPUIIACh C
nieoM, HaYaIbHUK, K KOTOPOMY sI COOMPArOCh, TOKE Ha MEHS yXkKe KOCo CMOTpHT... Hamo kak-
TO UCIpPaBUTh cuTyanuto. Ho kak Tenepb HanaJAuTh OTHOUIEHMS U, TJIABHOE, IEPEUTH BCE K€ K
EropoBy?».

Kak noctynute Yarmibirunoi?

Cutyanuio KOMMEHTHPYIOT IKCIePThI

Apamuc KapumoB, 3kcnepT mo Kapbepe, ynpasJslOUdil NaAPpTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT

OnucanHas cuTyauus — pe3yabTaT OMIMOOK M HEJAJbHOBUAHOCTH Kak caMoM
COTPYAHHUIIBL, TAK U €€ pyKOBOAMTENs. B uTore BO3HUK KOH(IIMKT, KOTOPBIH BBIIIET 32 TIPEICIIbI
npodeccuoHanbHOM cdeprl. TaTbsHa, OYEBMIHO, HE JKelas TOro, HECKOJBbKO pa3 Io-
yenoBedecku obuaena MpuHy. DTO cTpaTeruuyeckuii mpocueT, OcTajibHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaThsiHa paz0osiTana BceM O MepeBoJie, HO HE cKa3aja 00 3TOM HadaJbHUILE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa crana mpeHeOperaTb pabOTOW, K KOTOpoM VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHEl, Ha COBELIAHUHU IOABEPria COMHEHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Oombias ommOka TaTesiHBI CBSi3aHA C MpaBHWJIAMU MEXJIMYHOCTHOTO OOLIEHHS B
KOMIIAHMM C JKECTKOM Mepapxued: OHa INPHHSIA pPEIICHHE, HE ITOCOBETOBABLIUCH C
PYKOBOJUTENEM, TO €CTh HapyIuia cyoopauHaiuio. Xots TaresHa 3HaeT MpuHy Tpu roja, oHa
HE CyMela MpeayrajaTh €€ pe3Kol peakiuu U MPOCYUTATh MOCIEACTBUS CBOUX JIEUCTBUN. ITO
TOBOPUT O €€ cialbblX CHOCOOHOCTSAX K NMPOTHO3MPOBAHHIO B MEXKIUYHOCTHBIX OTHOLICHMSX.
Takoe moBeneHUE XapakTEPHO I MOJOJBIX CIIEHHAINCTOB, KOTOPBIE XOTAT BCErO «3/1€Ch H
ceifuacy. Ho repomHs yke uMeeT HEKOTOPBIH ONBIT pPabOThl, TaKk 4YTO e€e JeHcTBUA —
CBUJIETENILCTBO MHAMBHIYAbHBIX OCOOEHHOCTEH, yKa3bIBAIOUIMX HAa TO, YTO OHA, BO3MOKHO,
YUIET U3 KOMIIaHUH.

Wpuna morna Obl MpeAOTBPaTUTh TaKOW HCXOJ, Belb OHA 3Hajla, 4To TaThsiHa MOTy4yuIiIa
IpeyIoKEHNE O MepeBoje, HO Moylyalla U Jkjana pas3Bsa3ku. OHa oOuzenach, U 3TO 3aMyCTUIIO
HEeraTUBHBIN cleHapuil pa3Butus coObiTHid. Kondnukt Vpune He BBITOAEH: YBOJIbHEHHE
TaTesHBI TOBJIEYET 32 COOOM MHOXKECTBO MPOOJIEM, CBI3aHHBIX C IOMCKOM U HAMMOM JTOCTOMHOMN
3amMeHbl. OJIHaKO pPYKOBOAMTENb 3aHAJA JKECTKYIO IIO3ULMI0O W MOTEpsla KOHTPOJb Haj
cutyanued. OKpyKaroIM KaKeTCs, YTO OHA y3HAJIa O IIPOUCXOISIIEM 1035KE BCEX U K TOMY e
OT TMOJYMHEHHBIX, YTO OHA JKJAET, KOrjJa Bce caMo coOOi pa3pemuTcs, ¥ HaKa3bIBaeT
COTPYAHUILY 3a TO, YTO Ta XOUYET YUTH.

Hywmato, puHe cTOUII0 NPOSBUTH MYAPOCTb U BBIAEPKKY M HAHECTHU YIIPEKAAIOIIMMI y1ap
— IepBOH BBICHUTH y TaThsiHBI, B ueM NpobiieMa, IoUYeMy €€ He yCTpauBaeT TEKyllee MeCTO
paboThI U JEMCTBUTENHLHO JIM OHA MOTepsiia K Hell nuTepec. Ecnu 310 Tak, To Tydmmid BEIXO —
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JaTh e YHTH TpU YCIOBHM, YTO OHA BBIIOJHHUT BCIO 3allJIJaHUPOBaHHYIO paboty. Jlyume
KOHTPOJIUPOBATH €€ IEePEeXOi B APYrod OTAEN, U3BJECKas U3 ATOro MOJb3y. TaTbsiHa ke OyIer
MOTHBHMpPOBaHa Ha BBINOJIHEHME 3a]a4, €CJIIM y3HAeT YETKUE CpPOKM mepexona. Mx MoxHO
pacTsHyTh, HApUMeEp, Ha MOJIroJa, U MOCTABUTh CBOM YCIIOBHs. DTO momorio 0l MpuHe kak
PYKOBOJUTENIO COXPAaHUTh JIMLO, YKPENUTb CBS3U C OTHenoM KOHCTaHTHHA, 3aBEpLIMTH
TEKyIIyl0 paboTy, u30exarb MOBTOPEHUS KOH(IUKTA M JaTh CTUMYJ JIPYT'MM MOTYMHEHHBIM
OCTaThbCs B OTJEINE.

TarpsiHa TOXKE MOXKET NompoOoBaTh cmactu curyaruio. IIpexne Bcero, e Haxo mo-
YEJIOBEYECKH W3BMHUTHCA Iepen VpuHoW, He Hazesch, BIPOYEM, 4YTO Ta €€ IPOCTUT. B
pasroBopax ¢ KOJJITaMH HE HYXXHO OOBHMHATH €€ WM MOJBEprarb COMHEHHIO CTaTyC
pykosoguteinsa. Kpome toro, cienyer, He Tepsisi JOCTOMHCTBA, IOCOBETOBATHCS ¢ puHOH 0 TOM,
KaK MEpelTH B JAPYrod OTAEN, a TaKkKe MaKCUMaIbHO 3()()EKTHBHO BBIIOIHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemaTh NpodieMy HYXHO C TOUKU 3PEHHS YEJIOBEYECKHX OTHOLICHHH,
JMajaora, a He B PEXKHMME «IOJYMHEHHBIM — pPYKOBOAMTENL». B HrOre BbMIparoT Bce. B
IIPOTUBHOM Cllydya€ B IIPOUIPHIIIE TOXKE OKaXyTCs BcCe: HENOBOJbHAas TaTbsgHa yBOJIUTCH,
KOHCTaHTHH HE MOIY4YUT 3aMOTUBHPOBAHHOTO NMOAYMHEHHOT0, VIpuHe NpuaeTcss HCKaTh HOBOTO
COTPYAHMKA U HHTETPUPOBATh €r0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKQXKETCS HAa BCEH KOMITaHUU.

Slnuna CraHwJieHaiiTe, JUPEKTOP MO KOpHopaTuBHOMY ymnpasjennw ITAO
«PyceI'napo»

TaTpsiHa, OYEBHUJIHO, MOKA HE HACTPOEHA HJTH IO KAPbEPHOM JIECTHULIE BBEpPX: €€
MHTEpPECYeT pa3BUTHE MO TOPU3OHTAIM, B CMEXHOW oOiactu. PykoBojacTBysch B pabore
MPUHUUIIOM «IIOMHTEPECHEE», OHA HE AKUEHTUPYET BHUMAHUE HA KOPIOPATUBHBIX MPABUIIAX.
Orcrona om0k, 3aBeIe ee B TyNUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOWCTBA.

Bo-nepBbix, TarbsiHe Tak M HE yAaNOCh BBICTPOUTH JOBEPUTEIIbHbIE OTHOUICHUS B
KOJIJIGKTHBE — ¥ 3TO HECMOTPS Ha TpH roaa padboTel. Kojutern He cMOTIIM COXPaHUTh B CEKPETE
TO, YTO OHAa XO4YeT YHTH BCero Julllb B Apyroi otrnaen. B pesynbprare mHpopmanus rouuia 1o
HaYaJIBHUIBI — U, KOXKETCsl, He B 0Jaro3By4Ho gopme — dero TaTksHa, moJiaraio, He XOTea.
Hpuna y3Hana 060 BceM mociefHeld M He oT caMoil TaTksiHbl, U B 3TOM TIJaBHas oOUIMOKa
TepOUHHU.

Bo-Bropeix, TaTbsiHa, paboTast pyka o0 pyky ¢ MpHuHOH, Tak ¥ He MOHsIA, YTO Ta CTaBUT
cyOOpIuHAIMIO BO TJIaBy yria. Y CyryOuso CUTyaluio TO, YTO F€POMHS HE CTPEMUTCS Y3HATh Y
HayaJbHUIBI, YeM UMEHHO Ta HEJ0BOJIbHA, YTO €€ HE YCTpauBaeT B padoTe MOJYMHEHHON U Kak
3TO YYECTh B CIEAYIOIINX MPOEKTAaX.

B-tpetbux, TaThsiHa HempaBWiIbHO TOBena cebsd Ha coBemanud. OJHO JAeno —
o0cy>XJIeHHE MPOEKTa BHYTPH OTJEJIa, KOT1a Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IpoTUB». U
Jpyroe — BHEIIHEE COBEIIAHUE C Y4aCTUEM I€HAMPEKTOPa, Ha KOTOPOM BBIpaXKaTh MO3ULUIO,
OTJIMYHYIO OT MHEHHSI HEMOCPEACTBEHHOI'O PYKOBOJIUTENS, — HEKOppeKTHOo. Tem Ooree ecnu
COTPYJIHUK HE TOTOB €€ OTCTanBaTh.

Haxkownern, TatbsiHa monpocuiia moMoIy y MOTEHIIMATIBHOTO PYKOBOAUTENS B CAMOM KOHIIE
UCTOPUHU, B TO BpeMsl Kak cCJAelaThb 3TO HYKHO Obulo B Havane. Eil cTomwio mompocuthb
Koncrantuna oOpatutbesa k MpuHe ¢ nHumatuBoii o ee nepesoje. Toraa Mpuna Bei3Basia Obl
ee k cebe, u TarbsiHa Moryia Obl KOPPEKTHO COOOIIUTH O CBOMX cTpemiieHusx. Hampumep,
noo0eIaB, YTO OHA 3aBEPIIUT BCE NMPOEKThI, HE OTOJHUT ThUIBI U OyJEeT rOTOBa MOMOYb, €CIH
BO3HUKHYT MpoOiieMbl. Takoi auanor uyepe3 pyKoBoaWTened ObUl Obl caMbIM MNPaBUIBHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT noroBoputh ¢ Koncrantunom u MpuHoil U 0OBACHUTH UM CBOIO
CTpaTeTuI0 Nepexo/a B HOBBIM OT/AeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabote. [lanee eif Ha/l0 MpoaHATU3UPOBATh 3ajauu, KOTOPBIE MOCTaBMIIa nepes oTaeaoM MpuHa,
U TPEUIOKUTH CBOK MOMOIIB B uX pewmieHud. Benp TarbsHa, cyasd mo Bcemy, BCE €IIE UJIEH
KOMaH/Abl. Tak OHa MOKa)XeT, 4TO, HECMOTPsl Ha COBEPILIEHHYIO OHIMOKY, TOTOBAa 3aHUMAThCS
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TE€M, 4YTO BaXHO oTaeny, VpuHe u KommaHuum B 1enoM. To ecTb HYKHO aKTHUBHO
IIPOJEMOHCTPUPOBATH BOBJIEYEHHOCTb B KIIFOUEBBIE MIPOEKTHI.

Jlnunble oTHoweHus: ¢ VpuHOW BhICTpauBaTh Ha 3TOM 3Tane OeccMBbICIEHHO: TaThsiHA HE
coOupaercs 3aJepKUBaTbCi B OTHENE, U PYKOBOAUTENIbHUIIA 00 3TOM 3HaeT. ToibKO Koraa
HAYHETCs COBMecCTHas paboTa HaJa MPOEKTaMH, €il CTOUT 0OpaTUThCs K VpuHe 3a COBETOM Kak K
OINBITHOMY pyKOBoAUTEN0. Pacckas3aTh, 4YTO €l MHTEPECHO pa3BUBaTh Kapbepy NOCTYNATENbHO,
MPEeIMETHO M3YyYUB CMEXHbIE 00JIACTH, IMOHSB, HA YeM OHa XoTeda Obl CIelHaTu3upOBaThCA U
Kyzaa pactu. [loguepkHyTb, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHa pealu3yeTcs MOJIHEE, U
ee 3HaHMs MPHUHECYT OoJblIe MOoJb3bl KOMMAaHUU. [lonpocuTh OLEHUTH ee MmepcrneKTUBhL. [lpu
3TOM HYXKHO OTKPOBEHHO TOBOPHUTH O CBOMX KaphepHBIX aMOUIMAX, MOCKONbKY MpuHa, cyas nmo

BCEMY, — KapbhepUCT, U TaKUe apryMeHThl OyIyT el MOHATHBIL. Toraa, BO3MOXKHO, Ha4aJIbHUIIA
W3MEHHUT OTHOLLICHHUE K MMOJYMHEHHOW U IIOMOKET € IEPENTU Ha HOBOE MECTO.
Bonpocubt:

1. Kakue ¢akropsl, BCIeACTBUE KOTOPBIX TaTbsHa MPUHsIA pEIIEHHE CMEHHUTH OTHAET,
OKa3aJIMCh PELIAOIINUMH AJIs Hee?

2. Hackosbko 00rymManHbIM Ob1T0 pemienne TaThbsHbI?

3. Onummre, KaKk OpraHU30BaH MPOLECC MPUHATUS pemieHui B komnaHuu? Kto B HeM
y4acTByeT?

4. Kakue HepopManbHble pOJIM Bbl 3aMETUIIM B opranuzanuu? Memaer ju 3To paboueMy
nporeccy Win nmomoraeTr? B Kakux cUTyanusx MOKET ObITh IO-APyroMy?

5. B uem cocrosna rnaBHas omunOka TaTksHbI, KOT'/la €e MPUIJIACKIIM Ha HOBYIO paboTy U
cpasy Iociie BO3BpallleHUs U3 KOMaHIUPOBKU?

6. B uem 3akiro4eHa CyllecTBEHHAs pa3HHLA MeXAy TaThsHON U ee HauaJIbHULIEH?

7. Kak M3MEHMIIUCh OTHOLIEHUS MEXIy TaTbsiHOW M HayalbHULIEH, KOTJa Ta y3Hajla O
xenaHuM TarbsHbl yiiTu? Uem ObUIM BbI3BaHbI TPEHUS?

8. Uro mnoxoro Buaut Mpunaa KynnHoBa B BO3MOXHOM yxoje TaTbsHbI?

9. Ecnu 651 TaTbsiHa HanMcana nucbMo EropoBy paHblile, 4T0 MOTJIO U3MEHUTHCS ?

10. Tlouemy TarbsiHa pemuia MOCIOPUTH C HAYATLHUIICH HA BHEIITHEM COBEIIAHHH, U B
yeM ObuIa TIaBHas mpobiema e€ mo3uuu?

11. Kakum c Bameil Touku 3peHust 10JKEH OBITh aIrOpUTM JEHCTBUI COTPYJIHUKA IIPU
nepexoie Ha paboTy B Ipyroit otaen?

KOHTpOJ’[LHLIe BOIIPOCHI K 3a4€Ty C OLIEHKOM 10 JUCHUILINHE «MeHeIKMeHT»

1. Hcropuyeckne U  COLHAIbHO-?)KOHOMHMYECKHE MPEANOCBUIKA  BO3HUKHOBEHHS
po(hecCuOHATBFHOTO MEHEKMEHTA.

2. VYnpapieHue U MeHePKMEHT. OCHOBHBIE TIOHATHS U CPaBHUTEIbHASL XapaKTEPUCTUKA.

3. IlIxona HayyHOTO ympaBlieHUS W €€ 3HAUYEHUE B IMOBBIIICHUH MPOU3BOIUTEIHLHOCTH
TpyAa.

4. AIMHHHMCTpaTUBHAs LIKOJIA U KOMIUJIEKCHOE YIPABJICHUE MPEIIPUSITHEM.

5. Illkona yenoBeyecKMX OTHOLIEHUM U €€ pOJib B BBIACICHUU YeJIOBEYEeCKOro (axTopa
KaK OCHOBHOTI'O 3JIEMEHTa MOBBIIIEHHS 3((HEKTUBHOCTH paboTHI JIF0/Iei 110001 opraHu3anuy.

6. Ilkoma moBeneHYECKHX HAyK (OMXEBUOPU3M) U €€ UCCIICIOBAHMS.

7. Ilkona Hayku ympasieHus. KonndecTBeHHbIE (MaTeMaTHUECKUE, CTATUCTHYECKUE U
HKOHOMUYECKHE METO/bl) B YIIPABJICHUU.

8. CucremHbIH, IPOLIECCHBIN U CUTYallMOHHBIH MTOJIXO/IbI B YIIPABICHUH.

9. PasBuTHe TeOpHH U MPAKTHKH MPOPECCHOHATHLHOTO MEHE/DKMEHTA.

10. ITonsTHe u cymHocTs opranuzanuu. Knaccudukanus opranuzauid.

11. OcHOBHBIE 3aKOHBI OpPTraHU3AIINH.

12. Muccuss W Uenu OpraHM3alllu: OCHOBHBIE IOHATHS, MECTO M pOJIb LEJIEBOr0
yIIpaBJICHUS B COBPEMEHHOW JieioBoii nmpaktuke. Konmenmus ynpasinenus no memsivm (MBO) I1.

Hpyxkepa.
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13. JKu3HEeHHBIN UK OpraHu3alvn: MoHATHE, KoHIenmuu A. Anuseca u JI. I'peiinepa.

14. Tlousatus «cucremay, €€ COCTaBIISIOIINE.

15. CyObeKTHO-00BEKTHBIN MOIX0]T B MEHEPKMEHTE.

16. Cpena opraHu3anuu: BHYTPEHHSISI W BHEHIHAA. MHCTPYMEHTBI MOHUTOPHHTA U
ckaaupoBanus cpeasl (PEST-u SWOT-ananu3sn).

17. ApanTanus opraHu3anuil K ©3MEHEHUSM, IPOUCXOASIIUM BO BHEIIHEH U BHYTPEHHEN
cpenax.

18. YmpaBneHueckuil Tpya Kak OCOOBI BHJl YEIOBEUECKOW NEATEIBHOCTH. YYaCTHUKH
YIPaBJIEHYECKOr0 TpyAa. YPOBHHU yIIPABICHUS B OpraHU3aliy.

19. OcHoBHBIE 0OCOOCHHOCTH yIPABIECHYECKOTO TPy Ia.

20. IIpeamer ynpaBiaeHUYECKOIO TPyAa, CPEACTBA YIPABIEHYECKOTO TPYAa.

21. CopneprkaHue YIPaBICHYECKOTO TPy1a — (GYHKIIUU MEHEKMEHTA.

22. Opranuzanus Tpy/a nepconana. JInHeiHble 1 anmnapaTHble MOJTHOMOYUSI.

23. JlenerupoBaHHe NOJTHOMOYHUI U OTBETCTBEHHOCTh B MEHE/PKMEHTE.

24. dyHKIMOHANBHAS  MOJENb OLGHKM MEHEIKMEHTa Kak OJHa W3 METOJUK
(YHKIIMOHAJIBHOTO aHAIN3a.

25. YmpaBieHUeCKHUEe PElIeHUs Kak pe3yJbTaT ympaBlieH4Yeckoro Tpyzaa. X 3HaueHwue,
CYUIHOCTbB, CBOMCTBA, KJIACCH(DUKAIINS U TUTIOJIOTHSL.

26. Metonpl YIPABJICHUS: IIPABOBBIE, OpraHHU3al[MOHHO-PACIOPSAIUTENIbHBIE,
HKOHOMUYECKHUE, COLIUATBHO-TICUXO0JIOTUYECKUE.

27. Ctunu  ympaBleHHs:  aBTOPUTApPHBIA,  JIEMOKpAaTHUECKUH H  JIuOepabHBIN.
OcoOeHHOCTH X BBIOOpa ¥ IPUMEHEHHSI B COBPEMEHHOW YIIPaBIICHYECKOM MPaKTHKE.

28. OpraHu3alMOHHO-TIPABOBBIE  JOKYMEHTBI, PETIAMEHTHPYIOIIUE  YIPABICHYECKYIO
JeSITENIbHOCTh OPraHU3aLUu.

29. CyuHOCTb U MOHITHE OPraHU3AIMOHHOM KyIbTyphl. KynbTypa Kak dakTop AenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOACTBA B COBPEMEHHBIX YCIOBUSAX: XapaKTEpUCTHKA CTUIIEH
PYKOBOJICTBA. BiusiHue u Bi1acTh pyKOBOAUTENS B OpraHU3aLIIH.

31. JlumepctBO M €ro pojb B CHUCTEME MEHEDKMEHTA: JIEMEHTHI JIMJEPCTBA, THIIbI
JIUJIEPOB.

32. OgHomepHble cTuiu aunepera. Teopun 1. MakIperopa, P. Jlaiikepta, K. JleBuna.

33. Mmuoromepnsie ctunu muaepctsa. Teopun P. Bieiika, /[x. Moyron, I1. Xepcu u
branmapa.

34. TpynoBoii KOJJIEKTHB KaK COITHAIbEHO-O)KOHOMHYECKAs CUCTEMA.

35. Komannoo6pazoBaHue Kak yciaoBue (popMupoBaHus caMooOyyaromiencss KOMIaH!u.

36. KomruiekToBaHHue yMpaBIeHUYECKMX KOMaHM: poJIeBble MOoaxonsl. DopmMupoBaHHe
KOMaHJTHOTO JyXa.

37. MotuBanusi COTpY/THUKOB B KOHCOJMINPOBAHHON KOMAaH/IE.

38. Yuactme paOOTHMKOB B  YIpaBICHWUH. [ pynmoBoe  MNPHHATHE  PEIICHHH.
HedopmanbHbie KOMIEKTUBBI (TPYIITIH).

39. Peaknnu mepcoHala Ha OpraHU3alMOHHBIE W3MEHEHHsSI, IPUIUHBI COTPOTHBIICHUS
[IEpPCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHHSIM.

40. Metonel  ympaBieHUsT KOHQUMKTamMH. Pois  pykoBoamTenss B pa3pelIeHUH
KOH(IIMKTOB.

41. TalitmM-MEHEIDKMEHT Kak cucrteMa. MeTOoIuKH oOpraHm3aimud W 3(PPEeKTUBHOTO
MCIIOJIb30BaHUs BPEMEHHU.

42. llenemonaranue v OpraHU3aIHs BPEMEHH.

43. Tloaxonsl K )KU3HU: TPOAKTUBHBIN U peakTUBHBIN. Onpenenenue neHHocrei. Llenu u
KJIFOUEBBIC 00JIACTH KU3HH. TexHuKa nmoctaHoBkH meneid SMART.

44. TInaHupoBaHHE U YIIPABJICHUE BPEMEHEM.

45. ba3oBple TEXHUKM IUIAHUPOBaHMS U  ympaBieHuss BpemeHeM. KoHTekcTHoe
IUTAHUPOBAHHUE.
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46. JlonmrocpoyHoe U KpPAaTKOCPOYHOE IUIAHUPOBaHHWE. Pe3ynpTaTo-opueHTHPOBAHHOE
TJIAaHUPOBAHHUE.

47. Kontposb B TaliM-MeHexMeHTe. CaMOKOHTPOJIb. BHEITHU KOHTPOJIb.

48. OpraHuzaiys JUYHOTO Tpyda paboTHUKA. MeTonbl, MPUHIIUIBI ¥ MPUEMBI PaOOTHI.
TexHuka TUYHOIN pabOThI, TEXHUYECKUE CPECTBA.

49. TIpuHOUIIBI, CIOCOOBI, METOIBI OPTaHU3AIIUU TPYIOBOM JAESATEILHOCTH MIEPCOHANA.

50. CoBepieHCTBOBaHHE WHAMBHUAYAIBHOTO pabO4yero CTWIIsl, HAaBBIKOB W YMEHUH,
METOJI0OB OpPTaHU3allMK CBOETO TPY/a.

51. Paznenenue W perjamMeHTalus TpyAa; cHelu(HUecKre NpoOJieMbl OpraHU3aIUU
JUYHOTO TPYAa;

52. Opranuzanus ¥ OCHallleHHE paboyuX MECT; OpraHU3alUs HCIOJB30BaHUS CPEICTB
BBIYUCIIUTEIILHON U OPITEXHUKHU.

6. YueOHo-MeTOAMYecKoe U HHPOPMaLMOHHOE o0ecreyeHne AU CIHUTIMHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPHI
Hcrounuku
OcHOBHbIE

Koncrutyuuss Poccuiickoit  ®Denepanuu  (IpUHATa  BCEHApOAHBIM  T'OJIOCOBAaHMEM
12.12.1993) (c ydyeroM mompaBoK, BHECEHHbIX 3akoHamu P® o mompaBkax k Koncturyuuu PO
ot 30.12.2008 Ne 6-®PK3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncynbranT [nrocy.

['paxxnanckuii kogekc Poccuiickoit denepanuu // CIIC «Koncynbrant [Tmocy.

Tpynosoit kogexke P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 00m1ecTBO // 3anaaHas SKOHOMHYECKAsk COLUOIIOTHSI: XPECTOMATHS
COBPEMEHHOM KJacCuku / mep. ¢ aHril., ¢p., HeM. CocT. U HayuH. penaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

l'acreB A.K. Kak Hamo paborars. / Hayunast opraHusainusi Tpyaa U yrnpasieHus / 1o
obmeit pepakueit A.H.Il{epbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl 10 MEHEIKMEHTY / niep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.0. Dnoxa paspeiBa. OpHEHTHPHI IS HAIIIETO MEHSFOIIETrocs oomecTBa / mmep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teiiopa u opraHuszainus paboThl COBETCKHUX YUPEKICHUN
//KpacHas HOBB, M., 1921.

Maxkuasemn H. IN'ocynaps. Paccyxnenus o neppoii nekane Turta Jlusus. - CII0., A30yka,
1998. - 571 c.

Macnoy A. MotuBanus v JimaHOCTh: Tiep. ¢ anri. CI16.: Eppaswus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranusanus tpyna. / Hayunas opranusanus Tpyaa ¥ yrpaBaeHUsI
/ mon obmieit penakiueit A.H.Il{ep6ans - M., Dxonomuka, 1965, ¢.207-263.

Teitop @.V. Hayunas opranm3anus Tpyna. 2 u3. M., 1925, 276 c.

@aiionp A. Ob1ee u nmpoMblnuieHHoe yrpasienue. M., Konropommunr, 1992, 111 c.

Qaitons A. Yuenue 006 ynpasinenun. / Hayunas opranusanus Tpyia u ynpasiieHus / moJ
obmeit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xu3nb, Mon noctikenus. / [lepc. canrin. / I'enpu @opr; pen. E.A.Kouerun.
— Munck, Xapsect, 2003.

@opn I'. Ceromus u 3aBTpa. M., Bpemsi, 1924,1927.

Owmepcon I'. JIBeHaanaTh NPHUHIMIIOB MPOU3BOAMUTENBbHOCTH. / Hay4Has opranuzanus
Tpyla u ympasineHus / moxa oOmei penakuueir A.H.Illepbansa - M., Dxonomuka, 1965, c.265-
306.

Jluteparypa
OcHoBHas
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Hadpt Puuapn JI. Menemxment: Yuebuuk, 10-¢ m3manme Cepus: Kmaccuka MBA
W3narensctBo: [lutep, 2014 r.

Hcropuss ympaBneHdeckod wmbiciu. YueOHuk / ApremoB O.}HO., Makamos W.H.,
OsunnnukoBa H.B., OsunnaukoB C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

XKyxkos HO. M. Texnonoruu koman000pa3zoBanus: Yueb. mocodue ajs CTyI€HTOB By30B /
10. M. XKyxkos, A. B. XKypasnes, E. H. IlaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBel MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsnep b.3. Teopus opranuzanuu: Yueonuk. / b.3. Munsnep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

OcurnoB I'. B. Menemxment: YueOuuk / I'.B. Ocunos, B.A. JIucuukun, H.J[. Kopsirun. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBBI MeHepKMeHTa: YueObHoe mocooue / [Tox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [3BC, znanium.com]

Kopones B. U. CoBpemenHble TeXHOTOTHUN MeHexMeHTa: YueOoHuk / B.J. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.U. Koponera; Beepoccuiickas akagemusi BHEUTHEH
toprosinu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

JononHuTtensHas

bamamos A.Il. OcHoBBel MeHemKMeHTa: YueOHoe mocobOue. / A.Il. bamamoB. — M.:
By3zogsckuii yueonnk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. IddexTuBHO U paruonaibHo. - M.: Omera-JI,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmel. Teopus u mpaxtuka: Yueb. mocodue. / B.II. bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoMeHeKMEHT: Teopusl U MpakTuka: ydyeOHoe nocodue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuit M.JI. CamomenemxMmeHT: DddexTuBHble TexHonoruu: IIpakruyeckoe
PYKOBOJICTBO ISl peIIeHUs MOBCEAHEBHBIX MpolieM. — M.: [Ipuop-u3zaar, 2003. - 272 c.

Hcauenxko, 1. 1. CamoMeHeKMEHT: yueOHOe 1ocobue sl CTYJCHTOB BBICIIUX YUEOHBIX
3aBenenuit / W. M. Wcauenko; M-Bo oOpas3oBanus u Hayku Poccuiickoii ®enepanuu,
denepanbHOE areHTCTBO MO 00pazoBaHMI0, MOCKOBCKUIl roc. yH-T neyaTu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. I1. CamomenemxmeHT: Teopust U npaktuka: [yueOHuk] - Kues : Huxka-
LenTp, 2007. - 340 c.

ManenkoB O.A. CoBpemeHHbII MeHelxkMeHT: YueOHuk. / FO.A. ManenkoB. — M.:
OxoHomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMeHTa. [lep. ¢ anrim. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. D dexTuBHbI caMOMEHEKMEHT : y4eO. mocodue st By30B U Mpod.
menemxepoB / E. A. Hoznpenko ; @eaepan. areHTCTBO 1o oOpazoBanuto, KpacHosip. roc. yH-T. -
Kpacnospck : KpacHosp. roc. ya-1, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., Ilepoa B.. CamomenemxmenT: yuebHoe nocobue. — M.: U3narenbcTBo
MI'Y, 2012, 368 c.

CoBpemennbiit MeHemxMeHT: Yuebuuk / Ilox pen. mpod. M.M. Makcumuosa, B.A.
['opdunkens. — M.: By3osckuii yuebnnk: MHOPA-M, 2012. — 299 c.

[Hanarunosa, JI. B. Camomenemxment. Ilpaktnueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.
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6.2. [lepeuens pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKANIMOHHOH ceTH « AHTEepHETY,
HeO0XO0AUMBIH JJI OCBOEHMS TN CHUIITTHHBI

1. Mexnaynaponusiii xypHan «I[IpoGneMbl Teopuun M MPaKTUKU YIpaBieHUs». MHOro
MHTEPECHBIX CTaTeH, KacCaloLMXCs pa3IMUHbIX BOIPOCOB yIpaBiIeHUs. WWW.ptpu.ru

2. O030p COBPEMEHHBIX WHCTPYMEHTOB YIIPABJICHUS KOMIIAHUEH B COBPEMEHHOM MHPE.
[ToTHOTEKCTOBBIC YYEOHUKH M CTAThH [0 MEHEKMEHTY. WWW.cfin.ru

3. OOpasoBarenbHBIN MOPTAT 10 YKOHOMHUKE, COIMOJIOTHU U MEHEIDKMEHTY. Poccuiickmii
IPOCKT MO0 OOBEIMHEHHIO KaK POCCHHMCKHX, TaK MU 3apyOeXHBIX PEeCcypcoB IO BceM cdepam
ynpasneHusi. Ha nannom noptaiie umerorcst 6osee 6 ThIC. CChIIOK Ha POCCHIICKUE U 3apyOeKHbIE
pecypchl. WwWw.ecsocman.edu.ru

4. TlonOopka omyOIMKOBaHHBIX B kypHalle «['eHepanbublii [lupekTop» marepualioB Ha
temy: «MotuBaust nepcoHana». OHa TO3BONAET OBICTPO MOMYYUTH HCUEPIBIBAIONIYIO
uH(poOpMalMI0 10 UHTEepecytomiei ero npobneme. [lo mepe BbIxoga HOBBIX cTared Mmoadopka
marepuasioB ooHoBsiercs. http://www.gd.ru/topic/67.html

5. [logbopka crateit u3 xypHaima «MeHemkMeHT B Poccum u 3a  pybOexomy.
http://www.dis.ru

6. [lyOnukanmu B CMU, mocCBsIEHHBIE [E€TOBHIM KOMMYHHUKALIUSAM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc comepKuT MOJIe3HbIE CTAaThU, OTHOCSIIHUECS K TeMe KOMMYHHKAIIMH, a TaKkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCHEIIHOW JIE€JI0BOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPHMOPATUBHOW COIMAIILHON OTBETCTBEHHOCTH, KOTOPBIN
MOJIICPIKUBACTCSI ATEHTCTBOM COIMAIbHOM MH(popMarmu. hitp://www.soc-otvet.ru/

Nen HaumeHnoBanue
/i

1 | MexnyHapoaHsie pepepaTrBHbIE HaykoMeTpuueckue b/, 1ocTyHbIe B paMKax
HalMoHaILHOM nmoanucku B 2020 T.

WebofScience

Scopus

2 | IIpodeccronanbHble MOMHOTEKCTOBBIE B/, TOCTYIMTHBIE B paMKax HaIIMOHATBHON
noxamucku B 2020 1.

XKypuansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuansr Taylor and Francis

3 | IIpodeccronanbubie momHOTEKCTOBBIE b1

JSTOR

W3 nanus 1o o0mEeCTBeHHBIM B TYMaHUTAPHBIM HayKaM
OnexTpoHHas 6ubnuoreka Grebennikon.ru

4 | KoMmbloTepHBIE CIPAaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant [Lroc,
I"apanT

7. MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHue TUCIUTITUHBI

VYyeOHast ayauTopus IS MPOBEICHUS 3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOTO THUIA, KYPCOBOTO
MPOEKTUPOBAHUS (BBITIOJIHEHUSI KYPCOBBIX paboT), FPYNIOBBIX M MHIWBHIyalbHBIX KOHCYJIbTAIUH,
TEKYILEro KOHTPOJISI M MPOMEKYTOYHOM aTTECTALIUH.
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http://www.ptpu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.gd.ru/topic/67.html
http://www.dis.ru/
http://www.psycho.ru/library/managment/communication
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/

Crenmanu3upoBaHHas MeOenb: paboune MecTa A OOydaroummxcsi, pabodee MeCTo s
MeAarornyeckoro pabOTHHKA, JOcKa (A7 HamucaHust Mapkepom). JleMoHCTpanuoHHOE
obopynoBanue/ TeXHHUECKHUE CPENICTBA: MPOCKTOP (CTallMOHAPHBIN), MEePCOHATBHBIA KOMITBIOTED
JUISL IEAarornyeckoro paboTHUKa

[Tomemr. ayis caMOCTOATEIBHONW paboThl oOyuaromuxcs. YuranbHbid 3an Haydnolt Ombmuoreku
(pmmman 6ubmmoreku B MICTOpHKO-apXMBHOM MHCTHTYTE).

KommiiekT crienanu3upoBaHHoi Mebenu: yueOHas MeOesb, KOMIBIOTEPHBIE CTOJIBI

TexHUUECKHE CpelNCcTBA: KOMIIBIOTEPHAs TEXHUKA C MOJKIIOYCHHEM K HWH()OPMAIMOHHO-
KOMMYHHUKAIIMOHHOH ceTn «VHTepHET» W JOCTYNIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
obpazoBatenbHy0 cpeny PITY (mpoBomHoe coeauHeHHWE W OECHPOBOIHOE COCTUHEHHE I10
texHojoruu Wi-Fi). KoMneroTeps! 11t 00ydJaronmxcsl.

CocraB nporpammuoro odecneuenus (I10)

Ne Haunmenosanue I10 [IponzBoguTEnn Croco0

/11 pacnpocTpaHeHUst
(ruyenzuonnoe unu

c600600H0
pacnpocmparsiemoe)

1 Adobe Reader Adobe JILICH3UOHHOE

2 Microsoft Office Microsoft JIMIIEH3HOHHOE

3 Windows Microsoft JILICH3UOHHOE

8. ObecnieueHue 06Pa30BaTEIHLHOIO MPOIECCA LISl JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/I0POBbSI 1 HHBAJU/I0B

B X0J€ peain3ann JUCHUIIJIMHBI UCITOJIB3YIOTCS CIACAYIOIHNE NJOITOJIHUTCIIHLHBIC
MCETO/AbI O6y‘leHI/I$I, TCKYIICTO KOHTPOJIA YCIICBACMOCTH U HpOMe)KYTO‘lHOI\/’I aTTcCTalluu
06yqa}0umxc;1 B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOCHHOCTEH:

® IS CIENbIX U Ca0OBUAIIUX:
VYuuepcutrer Ha 0a3e Hayunoii OMOnIMOTEKH HUMeEET KOMIIbIOTEpHI co wmpudToM bpaitng u
nporpamMmubiM obecrieueHneM «JAWS for Windows 16.0 Pro» u «MAGIc for WINDOWS
v.13.0 Pro. Screen Magnification Software. With speech - optimaly. O0yu4aronuecss MOryT
0JIb30BaThCSl DJIEKTPOHHOM OMONIMOTEYHOW cucTeMoi '‘znanium.com', KoTopasi BKIIOYAeT B
OCHOBHOM JIUTEPATYPY, BHITYIICHHYIO 9-10 H3/1aTEIbCTBAMH, BXOISIIUMHE B TPYIITY KOMIAHHNA
«MTH®PA-M» n npenocrasnser noctyn k 3000 Ha3BaHMI JIEKTPOHHBIX KHUI 110 MaTEMaTHUKE,
TYMaHHUTapHBIM, COIMATBHBIM U €CTECTBEHHBIM HayKaM,
- JeKuuu o(OpMISIOTCS B BHJIE DJIEKTPOHHOTO JTOKYMEHTA, JIOCTYIIHOTO C MOMOILBIO
KOMIIBIOTEpA CO CTIELUaIN3UPOBAHHBIM IPOTPAMMHBIM 00ECTIeUeHUEM;
- THCbMEHHBIE 33/1aHMs BBINOJHAIOTCS HA KOMIBIOTEpE CO  CHEIHUAIN3UPOBAHHBIM
IPOTPaAMMHBIM 00ECTICYSHHEM, FITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrieynBaeTcsi MHAUBUAyalbHOE paBHOMEpHOE ocBelieHre He MeHee 300 irokc;
- N7 BBINOJIHEHUS 3aJaHUs TpPU HEOOXOJUMOCTH MPEOCTaBISETCS YBEIMYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TaK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIINX YCTPOUCTB;
- MUCbMEHHBIC 3a/IaHUST OPOPMIISIOTCS YBEITMISHHBIM MPUPTOM;
- DK3aMeH M 3a4€T MPOBOJATCS B YCTHOM (hOpMe MITH BBIMIOIHSAIOTCS B MUCbMEHHOH (opMe Ha
KOMIIbIOTEpE.
® Ui TIIYXMX M CI1a0OCIBIIIAIINX:
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- Jekmuu OQOPMIISIIOTCS B BHJE JJIEKTPOHHOTO JTOKYMEHTa, MO0 MPEIOCTaBISETCS
3BYKOYCHJIMBAIOIIAs arnapaTypa WHAUBHYaIbHOTO M0JIb30BAHMS,

- IMCbMEHHBIE 3aJJaHKsl BBITIOJIHAIOTCS HA KOMITbIOTEpPE B MUCbMEHHOI (opMme;

- 9K3aMeH U 3a4€éT TPOBOAATCS B MHCHBMEHHON (opMe Ha KOMITBIOTEpPE; BO3MOXKHO
npoBeJieHre B popmMe TeCTUPOBAHUS.

e IS JIUI] C HAPYIICHUSIMU OTIOPHO-ABUTaTEIBHOIO aliapara:

- JeKuuu Oo(GOpMIIAIOTCS B BHUAE AJIEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IOMOIIbIO
KOMIIBIOTEPA CO CIEIUATN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUCHUEM;

- THCbMEHHBbIC 3aJaHMsl BBIIONHSIOTCS HAa KOMIIBIOTEpE CO CHEIHAIM3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMEH U 3a4€T MPOBOJAATCS B YCTHOM (pOpMeE UITH BBINOIHSIOTCS B MUCbMEHHOM Gopme Ha
KOMITBIOTEPE.

[Ipu HEOOXOAMMOCTH MPEAyCMATPUBAETCS YBEIMUECHNUE BPEMEHH IS TOJITOTOBKU OTBETA.

[Iponienypa  mpoBeACHHS  NPOMEXKYTOYHOW  arTecTaliuél Uil OOyYaromuxcs
YCTaHABIMBAaETCS € YYETOM HX HHIUBUAYAIbHBIX TCUXO(PU3UYECKUX OCOOCHHOCTEH.
[TpoMexxyTodYHasT aTTECTAIUS MOKET ITPOBOANTHCS B HECKOJIBKO JTAIOB.

[Ipu mpoBeneHNN MPOLEAYPhl OLEHUBAHUS PE3YNIbTaTOB OOYyUEHHUS MpeayCMaTpUBAeTCS
UCIIOJIb30BAHNE TEXHUYECKUX CPEJICTB, HEOOXOMUMBIX B CBS3M C WHIUBUIYaJTbHBIMU
OCOOCHHOCTSIMU OO0YYaromMxcsi. DTU CPeACTBAa MOTYT OBITh MPEAOCTaBICHbl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUYECKUE CPE/ICTBA.

[IpoBenenne mpoueAypbl OIECHUBAHUS  Pe3yJbTaTOB OOyuYeHHUs JOIMYCKaeTcs ¢
MCIIOJIb30BaHUEM JIUCTAHITMOHHBIX 00Pa30BaTEIIBHBIX TEXHOIOTHIA.

ObecnieunBaeTcss 10CTyn K MH(DOPMAIIMOHHBIM M OMOIMOrpaguueckuM pecypcaMm B CETU
WuTepHeT Ui Kaxkaoro oOydaromerocss B ¢GopMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSAM HUX
3JI0POBBS U BOCTIPUSATHUS HHPOPMAIUH:

® IS CIENbIX U CIa00BUISAIINX:

- B TIEYaTHOM opMe yBETHUEHHBIM IIPUPTOM;
- B (hopMe AIIEKTPOHHOT'O JOKYMEHTA;

- B popme ayauodaiina.

e IS TUIyXHX U cIabOCHbIIIAIINX:

- B IIeyaTHOi (opme;

- B OopMe DIIEKTPOHHOTO JOKYMEHTA.

e I 00YyYArOIIUXCS ¢ HAPYIICHUSIMH ONTOPHO-JIBUTATEIHHOTO anmnapara:
- B IeyaTHoil (opwme;

- B (hopMe DIIEKTPOHHOTO JOKYMEHTa;

- B (hopme ayauodaiina.

VY4eOHble ayAUTOpUH IS BCEX BUAOB KOHTAaKTHOM U CaMOCTOSITENILHOM paboThl, HayuHas
OuOIMOTEKa U WHBIC TIOMEIICHHs JIi OOy4YeHHUs OCHAIIEHBI CIECIHATBHBIM 000pY/IOBAaHUEM U
y4eOHBIMU MECTaMH C TEXHHUYECKUMHU CPEJICTBAMU O0yUCHUS:

® ISl CTIETIBIX M CITA00BUISIINX:

- YCTPOMCTBOM sl CKaHUpoBaHus 1 uteHus ¢ kamepoit SARA CE;

- mucruieeM bpaiins PAC Mate 20;

- npuHtepoMm bpaiing EmBraille ViewPlus;

® IS TIIYXUX U CIa0OCHBIIAIINX:

- aBTOMATM3MPOBAHHBIM paboOuMM MECTOM sl JIOAeH C HapylIeHHeM CcliyXa |
¢71a00CBIIIAIINX;

- aKyCTUYECKHH YCHIINTENb U KOJIOHKH;

e I OOYYArOIIUXCS ¢ HAPYIICHUSIMH OTIOPHO-BUTATEIHLHOTO anmnapara:
- IepPeIBIKHBIMH, PETYITUPYEMBIMU d)proHOMUdeckuMu napramu CH-1;
- KOMITBIOTEPHOM TEXHUKOH CO CTIeIUaIbHBIM TIPOTPAMMHBIM 00ECTICUECHHEM.

7. MeToguveckne MaTepuasbl
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9.1. Ill1aHbI CEeMMHAPCKUX 3aHATHH

Cemunapckoe 3anstme 1.2. HayusHble IIKOABI W [pUpoAa  yHpaBICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJXOAbI K MEHEIXKMEHTY) -4 uac.

Lenv 3anamusa: yrmyOneHue 3HAHUN U YCBOCHHE CTYIEHTAMU CYIIHOCTH M COJIEPYKAHHS
OCHOBHBIX KOHLIENIMI NIPEACTaBUTENIEW IIKOJ  yIOPaBJICHUS; OBJAaJCHHE  HaBbIKAMHU
MPaKTUYECKOr0 MCIOJIb30BAHMS TOJYYEHHBIX 3HAHUM B KOHKPETHBIX CUTyalUsAX (KOMIIETEHLIUS
VK-3).

@opma nposedenusi — pasBepHyTas Oecema-TUCKyccusi, pa30op Kekc-cuTyaruii,
camocTosTelbHas padoTa.

Bonpocul ons obcyscoenus:

|. [lIkos1a HAYYHOTO yNpaBJIECHUS

1. Ilpoanann3upoBaTh OCHOBHbIE IPUYUHBI BOSHUKHOBEHMSI TEHIOPU3Ma U €r0 CYIIHOCTb.

- PaccMoTperh ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTe XapakTepUCTUKY OCHOBHBIM TpyzaaM . Teiutopa.

OO0bsicHUTD, B yeM, coriacHo Teopun D. Teiinopa, 3akinrouyaercs 3¢ (HeKTUBHOCTh TPy Aa
pabouero.

- TIpoanamusuposats B3risiabl ©. Teimopa Ha BOPOCH MpodecCHoOHATEHOTO MoA00pa.

- Jatp xapaktepuctuky B3riasgam @. Teimopa Ha BOMPOCH MOCTPOCHUS CTPYKTYP
YIpaBJICHUSI.

2. Paccmotpets ocHoBHBIE uaeu . JI. ['anTTa.
- lIpoananu3upoBarh BKiaja B pazButhe MeHekMeHTa I, JI. I'anTTa.

— IlosicHUTB, YTO TaKOE «TAHTT-CXEMbD», 00CYAUTh OCOOEHHOCTH MPUMEHEHHs JUarpaMm
IUIAHUPOBAHUS BPEMEHU U YIIpaBJIeHUs paOOTOM.

3. OneHuTh BKIIAJ B pa3BUTHE yIipaBieHueckoi Mpican @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE HUJIEU 110 COBEPIICHCTBOBAHUIO yMPaBJICHUS, CHOPMYITUPOBAHHBIC
@. u JI. l'unbper.

- JlaTh mosicHeHue TEPMUHY «TEPOIUTH.

4. BeIIBUTBH CYIIHOCTB MOAXOMA K yrpasiieHuto. ['. Dmepcona.

- OOBsICHUTB, B UeM, coriacHo Teopuu ['. DmMepcoHa, 3aKiIr04aeTcs MOHATHE
3h(HEeKTHBHOCTH.

- PaccMoTpeTh NpUHIUIIBI TPOU3BOAUTENBHOCTH ['. DMepcoHa.

5. Jlatb cpaBHHTENbHBIA aHanu3 OCHOBHBIX wmaer @. Teitmopa u I'. Dmepcona.
[TpoTuBOpEyar 11 OHU APYT ApYry?

6. Paccmotpers B3risinbl Ha ynpasienue . @opra

Il. AnMuHHCTpaTUBHAS LIKOJIA YIIPABICHUS

1.06cyauTh colManbHO-3KOHOMHUYECKHE OCHOBBI (DOPMUPOBAHUS AJAMHHHCTPATUBHOU
IIKOJIbl MEHEPKMEHTA.

2. IIpoaHann3upoBaTh OCHOBHBIC IPUYUHBI BOSHUKHOBEHUS (palioIM3Ma U eTo CYIIHOCTb.

- Pacckazath 00 ocHOBHBIX Bexax Ouorpapuu A. daiioms.

- JlaTh XxapakTepucTuky ocHOBHBIM Tpyaam A. daiions.
OOBscHUTD, B yeM, coriacHo Teopuu A. daitons, 3akmodaercs 3h(HeKTHBHOCTb.

— PackpeITh yHHBepcanbHbIE yIpaBieHUYeckne npuHUUnbel A. @aitonsa. Onpenenuts
3a/1a4d, KOTOpPbIE IIPU3BAHA PELIUTh CTPYKTYpa OpraHU3allliH.

- HasBate cdepsl ympaBieHus, KoTopble BbiAenseT A. daiionp B JAEATEIHHOCTH
OpraHu3aluu.

- OxapakTepusoBarh 3acayru A. Daifoss B pa3BUTUU TEOPUH MEHEIKMEHTA.
3. KoMIIekcHO OIIEHHUTh TPU UICATbHBIX BUIa BiacTu M. Bebepa.
4. TIpoananu3upoBaTh OCHOBHBIE B3TJIsABI Ha yrpaBienue M. Bebepa.
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5. Jlatb cpaBHHTENBHBIM aHaIM3 MOAX0A0B K ynpasieHuto @. Teiinopa u M. Bebepa. B
YeM OHM CXOJIHbI M YEM pa3InyaroTcs?

3aganus g caMOCTOATENbHOI PadoThI:

3amanmue 1.

[IpounTaiite crarbto H. K. Kpyrickoit u, ucnosib3ys Bamm 3HaHus o «cucteme Tensopay,
OTBETHTE Ha CIIEAYIOLINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOM. OHa 3a1yMmbIBajach Kak CHUCTEMA,
IPUMEHMMas Ha IPOMBILNUICHHBIX HOpeanpusatusx. Hackoinbko oHa nOpuUMEHMMa B
rOCy/IapCTBEHHBIX YUPEKACHUAX?

2. Hackompko  «cucremy  Teisiopa»  BO3MOXKHO  HCHOJB30BaTh B YCJIOBHUSAX
COLIMAIMCTUYECKOM  CHCTEMbI, T.K. 3aQyMblBaJlaCb M  pEaIM30BbIBaJaCb OHA  HA
KaIIUTATMCTUYECKUX NPEAPUATUAX ?

3. Tlepeuuncnute, KaKue HEOCTATKH B YIPABICHUHU B COBETCKUX YupexaeHusx 1920-x rr.
UMEIOT MECTO M CEroAHs KaKk B KOMMEPUYECKHMX OpraHu3alusiX, TaK U B TOCYJapCTBEHHBIX
YUPEKIACHUSAX.

H. Kpynckas.
CUCTEMA TDOWJIOPA W OPIAHU3AIIMA PABOTBI COBETCKUX VUYPEXIEHUI.

CrpaHHoe Jenmo: KaXAbli KOMMYHHUCT 3HAaeT, YTO OIOpOKpaTu3M Bellb KpaiiHe
OTpULATENIbHAs, YTO OH T'yOUT BCSKOE€ JKMBOE HAuMHAaHHE, YTO OH MCKakaeT BCE MEpbI, BCE
JIEKPEThl, BCE pacCIOpPsDKEHMs; HO CTOMT KOMMYHHCTY HayaTh paboTaTb B KakOM-HHOYIb
KOMHCCApUaTe WIM IPYrOM KakOM COBETCKOM YUYPEXKICHHHM, OH U OTJISIHYThCSA HE YCIIEET, Kak
YBUJUT ce0s1 YK€ HAllOJIOBUHY YBSI3IIUM B CTOJIb HEHaBUAMMOM UM OIOPOKPATHUECKOM 0O0JI0Te.

B uem xe nemo? KTo BUHOBAT TYT, - 37Ible CA00TAXKHUKH, CTapble YNHYIIKH, BIC3IINE B HAIIH
KOMHCCAapUaThl, COBETCKUE OapbIlIHU?

Her, kopenb OropokpaTuzMa KpoeTcsl HE B 3JI0 BOJI€ T€X WJIM MHBIX JIML, a B OTCYTCTBUU
YMEHbS IUIAaHOMEPHO M PallMOHATIBHO OPraHU30BaTh PadoTYy.

Jleno ympaBlieHUsT - JaJeKO He JIETKoe Jieno. JTo 1enas Hayka. UToObl IpaBHIIBHO
OpraHu30BaTh pabOTy KaKoro-HUOYAb YUPEKICHMS, HAaJ0 3HATh JJO MeIbUalIinX MoApoOHOCTEH
camyto paboTy, HaJlo 3HATH JIFOJIeH, HAJI0 UMETh OOJIBIIIYI0O HACTOWYUBOCTh U TIPOY. | T. 1.

MBsl, poccusiHe, 10 CHX MOp ObUIM MaJlo UCKYIIEHBI B 3TOM HayKe yIpaBJieHUs, HO, HE U3yYUB
€e, He HAYYMBIIWCH YTIPaBISITh, Mbl HE MOJABHUHEMCS HE TOJBKO K KOMMYHHU3MY, HO Jaxe U K
COLIMATIU3MY.

Y ToWmopa MBI MOXEM OYE€Hb M OYEHb MHOIOMY HAYYUThCA, M XOTS OH TOBOPHUT
IPEUMYIIECTBEHHO O TOCTaHOBKE pabOThl Ha 3aBOJIe, HO MHOTME U3 IPONOBEIYEMbIX HM
OpraHU3al[MOHHBIX TPUHLIUIIOB MOTYT, U JIOJKHBI, OBITh IPUMEHEHBI U K COBETCKON padoTe.

Bor 4uro numer mo noBoxy NPUMEHEHMS W3BECTHBIX OpPraHU3aLMOHHBIX IPHUHLHUIIOB CaM
Totinop: "Her Takoii paboTbl, KOTOpas He Morja Obl OBITh C BBITOJOM TMOJBEPrHyTa
WCCJIEIOBAHNIO, C BBIICHEHMEM €IMHMI] BPEMEHH, C Pa3JECICHUEM €€ Ha 3JIEMEHTHL... MOXHO
UCCIIEIOBATh TaK XK€ XOPOIIOo, HApuUMep, BpeMsi KaHUEIIPCKOW paboThl U HA3HAYUTH JHEBHOM
JUIsL HEee YpOK, HECMOTpPSI Ha TO, YTO CHayajla OHa Ka)KeTcs OueHb pa3HOOOpa3HOoil 1Mo cBoeMy
xapakrepy" (®. Toristop "AQMHUHHCTpATUBHO-TEXHMUYECKas OpraHU3alus POMBIIIJICHHBIX
npennpustuit”, crp. 148).

VYke U3 NpUBENCHHOW LUTAThl BUAHO, YTO OJHHUM U3 OCHOBHBIX IpuHUuUNoB @. Trinop
CUMTaET pa3yiokeHHe pabOThI Ha €€ JIEMEHThI U OCHOBAaHHOE Ha 3TOM pa3/ieJieHHe Tpy/a.

Bo3bmem paboTy HapoaHbBIX KomHccapuaToB. HecoMHEHHO, M3BECTHOE pasjielieHue TpyJa B
HUX €CTb. ECTh HapoOJHBIM KOMHCCAp, €CTh KOJIIETMS KOMHCCapuaTa, €CThb OTAEINbI, OTIENbI
pasfelieHbl Ha IOJIOTHENbl, HMMEIOTCS CEKpeTapH, JAEJIONPOU3BOAUTENM, MAIIMHHUCTKH,
IPOTOKOJIMCTKU U T. 1. Ho 310, Benp, camoe rpyboe paspeneHue. OueHb 4acTo HE NMPOBEJECHA
TPaHHALA MEXIy JelaMH, IOABEIOMCTBCHHBIM KOMHCCApy, KOJUIETHH, OTHCIy. OJTO
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orpenensercss OOBIYHO Kak-To Ha rya3. He Bcerna TouHO onpeaeneHsl 1 pa3rpaHuyeHbl (yHKIIUU
pasHbIX monotaenoB. CymecTByoT U mTaTel. Ho B OOnbIIMHCTBE ciay4aeB "IITAThl" 3TH OYCHb
npubsm3nTenbHbl. ToOyHOrO omnpeaeneHus (pyHKUUN OTIAENbHBIX PAaOOTHUKOB CILIOUIb U PSIOM
HeT. OTcroia BBITEKAET MHOTOIIOJHOCTD yupexaeHuil. CyliecTByeT B yUpexkAeHUH, cKaxeM, 10
YeJoBeK, (PyHKIMM MX TOYHO HE pacrpeneneHbl. YenoBek 8 M3 HHUX TOJIKYTCS 3ps, IBa
OCTaJIbHBIX 3aBajlieHbl paboToil cBepx Mepbl. Pabora aBuraercs I1Ii0Xo. 3aBenyroIEeMy
YUPEKACHUEM Ka)XeTCs, YTO He XBaTaeT JItoJiel, OH OepeT ele JecsIToK, HO paboTa UAEeT II0XO.
[Touemy? IloTomy, uro paboTa He pacmpenesieHa HaJIeKauM 00pa3oM, CIyXKalliue He 3HAIOT,
YTO U KaK UM zenarb. Pa30yxaHue KomuccapuaToB - MOCTOSHHO HaOmonaemsid gakt. Ho uaer
JIM OT 3TOTO paboTa ydiie?

Bonpoc o "koiulernanbHOCTH W €AUHOJIMYMHU", BOINPOC, BBIPOCIIMM HMMEHHO Ha IOYBE
OTCYTCTBUS pa3/IelCHUs TPY/Aa, HA MOYBE OTCYTCTBUS pa3rpaHWyeHus (QyHKIMA KoMHccapa OT
(GYHKUMH  KOJUIETMM, OTCYTCTBUSL ~ pa3rpaHMuYEHHMs  OTBETCTBEHHOCTH  KOJUIETHUH U
OTBETCTBEHHOCTH KoMuccapa. HemoHMMaHue 3TOH, CTOJb MPOCTOH, Ka3aJloCh ObI, BEIIH BEAET
4acTo K aJIMUHUCTpaTUBHOM (aHTacTuke. Tak, B nepuos o0cyxkaeHus B CoBHapKoMe BOIIpoca O
KOJUIETHAJIbHOCTU U enuHoinyuu B COBHAapKOM OblI MPEACTABIIECH, MEXIY HPOYUM, OJIMH
COBEPUICHHO YyJOBULIHBIN NIPOEKT. B HEM mpeuiarajoch yHUUTOKUTh HE TOJIBKO KOJUIETHH, HO
U 3aBEIyIOIIMX OTIEJaMU W MOJOTHAEIaMM, IpeaIarajloch OCTaBUTh TOJIBKO KOMHcCcCapa U
TEXHUYECKUX  CIyXalluX, KOTOPbIM HAapOJHBIA  KOMHMccap JO/DKeH Obll  J1aBaTh
HEIOCPE/ICTBEHHbIE 3aJaHus. B  3ToM 1poekTe BBIIBUIOCH IIOJHOE HENOHMMAaHUE
HEO0XOIMMOCTH JeTaJbHENUIIEr0 U CTApOro MpOJyMaHHOTO pa3JesieHus Tpyaa. ABTOPbI XOTEIH
YOPOCTUTH amnmapar, HO YNYCTHWJIA W3 BUAY OJIHY MaJIEHbKYIO MEJOYb: MPU HAJIUYUHU TOJIBKO
KOMHCCapa M TEXHUYECKUX CIIy)KalUX, KOMHCCapy NPUIETCS AaBaTh CIIyXKallUM €KEIHEBHO
HECKOJIBKO ThICAY 3aJiaHui. HUKakomMy KOMHCcapy 3TO HE MO CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMTCA BECbMa TIIATENbHOE M JAJICKO HAYyILEe pa3/ieleHue
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCSA B MI0JIb3€ TAKOI'O Pa3/IeICHUS.

Paznenenne TpyJa B COBETCKHX YUPEXKACHUSAX caMoe Ipy0Ooe, JOeTaabHOro pas/ieieHus
¢yukuii HeT. Ero Heo6xoaumo co3nath. JlomKHBI OBITH CaMbIM TOYHBIM 00pa30M OIpeeIeHbI
00513aHHOCTH Ka)KJI0T'0 CITY’Kalllero, - OT KOMHCcapa /10 MOCIEAHEr0 PacChlIbHOTO.

Kpyr o6s3aHHOCTEN Ka)J10T0 JOJKEH ObITh (hopMynHpoBaH MUcbMEHHO. OOS3aHHOCTH 3TH
MOTYT OBITb BeCbMa CIOXHBIMM U OOLIMPHBIMH, HO TE€M BaKHEE HX KaK MOYKHO TOYHeEe
¢dopmynupoBats. KoHeuHo, 3T0 B emie 0oJblIeil Mepe OTHOCUTCSA KO BCSKOTO poja KOJUIETHUSIM,
npesuanyMam H T. 1I.

3arem @. THiliop HacTauBaeT Ha TOYHOM MHCTPYKIMH, TOKE COCTABJIEHHON B MHCHbMEHHOM
BUJIE, YKa3bIBaIOIEeH NOgPOOHO, KaK BBIMOIHATh Ty UM HHYIO padoTy.

Toiinop nuMeeT B BUIY 3aBOJCKOE MPEANpPUATHE, HO 3TO TpeOOBaHHWE MPUMEHUMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTpYKIIMOHHBIE KapTOUYKM MOXKHO TNPUMEHSATh OYEHb IIMPOKO U pa3zHooOpa3Ho. OHu
UTpalOT B HMCKYCCTBE YIMPABICHHUS TaKyl0 € pOJb, KaK B TEXHUKE YEPTEKU U, IMOAOOHO
MOCTETHUM, JOJDKHBI HM3MEHATbCS IO pa3MepaM H  (opMe cooOpa3HO KOJHYECTBY H
pa3zHOOOpa3uI0 CBEAEHMM, KOTOpble OHA JOJDKHA JaBaTh. B HEKOTOPBIX CiydasX MHCTPYKIIHS
MOXET TPEJCTaBIIATh 3aMETKy, HAlUCaHHYI0 KapaHJalleM Ha Kycke Oymaru, KoTopas
OTChUIaETCSl MpsAMO pabodeMmy, HyXJalolleMycs B yKa3aHUSX, B JPYTuxX Cilydasx oHa Oyjer
3aKJIF0YaTh MHOTO CTPaHUI] HAIIMCAaHHOTO Ha MUIIYIIeH MallMHe TeKCTa, Ha/IIeKalluM oopa3oM
WCIPABJIEHHBIX U COPOIIIOPOBAaHHBIX, U OyJeT BBIJABATHCS MO KOHTPOMApKaM WU IPYTUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObL10 mosib3oBaThea” (Tam xe, cTp. 152).

[TonymaTh TONMBKO, KaK yIy4yIIMJIO Obl BBE/IEHUE MMCbMEHHBIX HHCTPYKLUN TOCTAHOBKY Jiena
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPAaTHIJIO HEHY>KHbIE pa3roBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEee, Kakoe OBl ATO OBLJIO COKpAIEHNE HETTPOU3BOIUTEIBHON TPAaThl BPEMEHH.

@. Tritop BCSUECKH HACTaWBaeT MMEHHO HA MUCHMEHHOW (opMe MHCTPYKLUHMH, OTYETOB U
Ipou.
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[TucbMeHHBIA OTYET TOpa3lo OIpenesieHHee, W, TJaBHOe, OH 3adukcupoBaH. [TucbmeHnHas
dopMa oberdaer TakKe KOHTPOJIb.

Paznenenne QyHkuuii, BBeleHNE MUCbMEHHONM MHCTPYKLUHU JAl0OT BO3MOYKHOCTh CTaBUTh Ha
Ty WIA HHYIO paboTy MeHee KBAIM(UIMPOBAHHBIX JtoAeH. TIWUIOp TOBOPUT, YTO HENb3s
"NOJIB30BATBCA TPYAOM KBAIU(DUIMPOBAHHOIO pabovero Tam, I€ MOXKHO IOCTaBUTh Oolee
JIEIIEBOI0 U MEHEE CIEeLMATIU3UPOBaBILErocs yenoBeka. HUKoMy He IpUIET B TOJIOBY Ha pbICake
IEPeBO3UTh I'Py3, @ OUTIOra MOCTaBUTh TaM, IJE JOCTaTOYHO MajeHbKoro noHu. Tem Oonee
HENb3sl JIOMYCTHTb, YTOOBI XOPOIIMKA MacTep HCIONHSUI paboTy, Ui KOTOPOW TOIUTCS
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBunabHO pacmpenenuTb padoTy, KaXIOro MOCTAaBUTh Ha HAJIeXKallee MecCTo,
COOTBETCTBYIOIIEE €0 CHJIaM, CIIOCOOHOCTSIM, IMOJATOTOBKE, ONBITY, "to put the right man of the
right place", xak ToOBOpAT aHrIMYaHe - BOT B 4YeM 3ajada aJMUHHCTparopa. B OosbmmHCcTBE
KOMHCCApUaTOB CYyIIECTBYIOT TaK HA3bIBAEMBIC YUYETHO-pACIpEACIUTENbHbIE OTAEIBl. B 3THX
OTJeNaxX JOJDKHBI CHIETh BBICOKO KBAJTU(UIIMPOBAHHBIE paOOTHHUKH, 3HAIOUIME 0 MEIbUaiIimx
noapoOHoCTEN paboTy CBOEro KomuccapuaTa, ero Hy>K/Ibl, YMEIOLIME NPaBUIbHO PaclieHUBAaTh
JOJIEH, BBIICHATD UX OIBIT, 3HAHUA U MIPOY. ITO OJHA U3 OTBETCTBEHHEHIINUX paboOT, OT KOTOPOil
3aBUCUT YCIIEIIHOCTh paboThl BCEro YYpexaeHHs. JlocTaTO4HO 1M 3TO OHMMAeTcs
komuccapuatamu? Her. Ha 3ToM crutomis u psioM CHAUT COBEPIICHHO ClTydaifHas myOInKa.

"Her mroneil", mpuxoauTcs CiplllaTh NOCTOSHHO. Tak TOBOpAT ILNIOXWE aIMHUHHCTPATOPBHI.
YMenblii aIMUHUCTPATOP MOKET KCIIOJIb30BAThH U JIFOJIEH BTOPOCTENEHHOMN KBaTU(UKALIUU, €CIH
OH OyJeT MX Kak CleyeT HMHCTPYKTHPOBaTh M LEJIeCOO0pa3sHO pacHpedessaTh MEXIy HUMH
paboty. "Her comuenuii, - numer Tainop, - 4To cpenHUil YeloBeK padOTaeT yCIenIHee BCEro
TOrAa, KOrJa OH caM WM KTO-IM0O0 Jpyroil Ha3HadyaeT eMmy OIpelesIeHHbIH ypOK, MMEHHO
JaHHasi paboTa JOKHA ObITh MCIIOJHEHA UM B ONpeZesieHHOE BpeMsl. YeM HUKe YMCTBEHHbBIE U
¢du3nueckre CrocoOHOCTH YesloBeKa, TeM KOpoye JTOJKEeH ObITh Ha3HadeHHbIH ypok" (Tam xe,
ctp. 60).

U Thitnop naet ykazaHus, Kak JOJKHA paclpeiensaThes padboTa:

"Kaxxapiii pabouuii, XOpomuii U MOCPEACTBEHHBIN, JAOKEH €KEIHEBHO MOJIy4yaTh BIIOJIHE
onpeneneHHbI ypok. Hu B KoeM ciydae oH He 10JKEH ObITh HETOUHBIM MJIM HEONpPEAEeICHHbBIM.
VYpok 1oykeH ObITh THIATENBHO U SICHO ONUCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxnomy pabodyeMy JODKHO XBaTUTh YPOKa Ha IIeJIbIH IEHb...

"Ilng Toro, yToOBl BO3MOXHO OBLJIO HAa3HAYUTh YPOK Ha CIEAYIOIIHUNA J€Hb M ONpPEIEIUTb,
HACKOJIbKO MOJBUHYJACh 3a JIeHb padoTa Ha BCEM 3aBOJie, pabouMe JOJDKHBI KaKIbIH JEHb
IPEJICTaBIISITh B PACUETHBIN OTJEN MUCbMEHHBIE CBEJIEHUS C TOYHBIM YKa3aHHWEM HCIOJHEHHOU
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeesieHuu U yueTe paboThl BOZMOXKHA MPEMHalIbHAs CUCTEMA.

B xommccapuaTax npemuaigbHas CUCTEMa OOBIYHO MPUMEHSETCS COBEPILIEHHO HEMPaBUIIBHO.
[Ipemun naroTcs HE 3a JUIIHKME Yachl paOOThI UK 3a OOJIbIIIEe KOJMYECTBO BbIIAHHOMN paboThI, a
BBIIAIOTCS B BUJAE J00aBOYHOTO >KAJOBaHbA. Y3K OJHO ATO YKa3blBa€T Ha TO, YTO HET
NPaBUIBHOTO pacrpeielieHus AeI0BOi paboThl B COBETCKUX YUPEKICHHSIX.

Koneuno, mpaBuibHO pacrpeneiauTb paboTy MOKET JIMIIb TOT, KTO CaM €€ 3HaeT OYeHb
XOpOLIO, 0 MEIbYaNINX JeTalci.

"UckyccTBO ympaBieHHs] OMNpeNeNseTcss HaMM, KaKk OCHOBATEJIIbHOE 3HAHHWE TOM paboThl,
KOTOPYIO BBl XOTHTE J1aTh PabOYMM, U YMEHHE BBIOJHHUTH €€ CaMbIM JIyYIIMM M 3KOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, uTO 3TO camM0 co00il pasymeromascs Belllb, MEX/y TeM OHA IOYTH IOCTOSHHO
urHopupyercs. ToBapuly - JAeldbHbIE aIMUHUCTPATOPhl M BOOOIE JelibHble PaOOTHUKU
MIOCTOSIHHO TepeOpachiBalOTCs M3 OAHOM 00jacTu paboThl B JIPYrylo: CErogHs OH paboTaeT B
Hapxomseme, 3aBtpa B TEO, nocne3aBtpa no cHadxkenuto, 3atem B B. C. H. X. unu eme rae-
au6o. [Ipexne ueM OH ycmeeT U3y4uTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obsacte paboThl. [IoHATHO, YTO OH HE MOXET clejaTh TOTO, YTO MOT OBl CIENaTh, €CU Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.
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Mauto 3HaTh JIt0JIeH, UMeTh O0IIMe OpraHU3alMOHHbIE HABBIKU - HAJI0 3HATh B COBEPIICHCTBE
JaHHYI0 00JacTh paboThbl, TOJIBKO TOTAAa MOXKHO €€ MPABWIIBHO PACHpPEeNsiTh, MPAaBHUIBHO H
WHCTPYKTUPOBATh, YUYUTHIBATH, KOHTPOJIUPOBATH.

KonTpomnro Taiinop mpunaer ocodboe 3HaueHne. OH mpeiaraeT exXeIHEBHO U JJaXKe TBAXKIbI B
J€Hb KOHTPOJUPOBATh pabOTy paboyux, OH HAcTauMBaeT Ha caMOW MOJPOOHOM MHUCHMEHHOM
OTYETHOCTH, MpeJyIaraeT He OOAThCS yBEIMUEHHS aAMUHUCTPATHBHOTO MEPCOHANIA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe nydinee, o MHeHHIO Tainopa, ObuU1o Obl, €ciii Obl BOZMOXKHO
OBLJIO OpraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOJIb (HE 1apOM KOHTPOJIbHBIE YacChl CBS3aHbI C
uMeHeM Toaiiopa).

"Bcye 3akoHBI nucaTh, €Xelu MX He ucnosHATh'. W Tailiiop moHMMaeT, yTo Bce
pacrnopsDKeHHs TMOBUCAIOT B BO3JyXE€, €CJIM OHU HE COIMPOBOXAAIOTCS CTPOTO MPOBOJIUMBIM
KOHTPOJIEM.

Mexnay TeMm, TO YacTH KOHTPOJISI B KOMHCcCapuarax Jejlo OOCTOUT 4YacTo BechbMa
HeO0JIaronoJIy4Ho.

Lenb cuctembl Toitnopa MOBBICUTH MHTEHCHUBHOCTH Tpynaa pabodero, caenaTb €ro Tpynl
BO3MOKHO IIpon3BoauTenbHee. Llenb ee M3MEHUTh MeIJICHHBIN TeMI paboThl Ha Ooiiee ObICTPHIi
U Hay4duTh pabodero paboraTh 0€3 JUIIHHUX MEPEPHIBOB, OCMOTPUTEIHLHO U JOPOKUTH KaXKIOU
MUHYTOMH.

Camo coboii Toiimop Bpar BceX JIMIIHUX Pa3roBOPOB, OTHUMAIOUIMX AOPOroe Bpems. Y CTHbBIE
OTYETHl OH CTPEMHUTCS 3aMECHUTh NMHCbMEHHBIMH. Tam, T/le OHM HEW30EKHBI, OH CTPEMHTCS
ceNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ymnpaBnenus Bce OoJibiliie W OOJIbIIE BXOAUT MPHUHIUI, KOTOPBIM MOXHO
Ha3BaTh "MpUHIUIOM UckitoueHui". [IpaBna, mogo6GHO MHOTUM APYTHUM 3JIEMEHTaM MCKYCCTBa
yIpaBJICHUS, €TO0 MPUMEHSIOT B €IMHUYHBIX CIy4asX W, 1O OOJIbIIEeH YacTH, HE TPU3HABasl €ro
MPUHIIMIIOM, KOTOPBIA HYXHO ObLIO OBl pacnpocTpaHUTh NOBCIOAY. OOBIYHBIN, XOTS U
NEYaJbHBIM, BUJ MPEACTABISAET YHPABISAIOLMN OOJBIIOrO Jena, 10O0POCOBECTHO CHUIALIMHN 3a
CBOMM CTOJIOM CpPEIM MOps IIUCEM M JOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUYMTAET CBOUM
JIOJITOM PACIMCAThCS M MOCTaBUTh CBOM MHHUIMaNbl. OH JyMaeT, 4To, MPOMYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoJpoOHOCTEH, OH BIOJIHE OCBEJIOMJIEH 000 BceM jene. [IpuHIMIT HCKITI0YeHui
IPEJICTaBIISIET MOJIHYI0 MPOTUBOIIOIOKHOCTE 3TOMY. [Ipy HEM ynpaBisomuil NOJy4aeT TOJIBKO
CKaTbl€, COKPALLEHHBIE U HEIPEMEHHO CPAaBHUTENBbHBIE CBEJIECHHUs, OCBELIAIOIINE, OJJHAKO, BCE
BOIIPOCHI, Kacarolyecs ynpasieHus. Jlaxke 3TH KpaTKue CBEJIEHUs, MPEeXJIe YeM MOCTYNUTh K
JTUPEKTOPY, JOJKHBI OBITh TIIATEBHO MPOCMOTPEHBI OAHUM M3 €r0 MOMOIIHUKOB U JIOJIKHBI
3aKio4aTh B ceOe MocieqHue JaHHble, KaK XOpOoIlWe, TaK M IUIOXHE, MO CPaBHEHUIO C
OPOLLIBIMU CPETHUMH IU(PpPaMU MM C YCTAaHOBJICHHBIMH HOPMaMH; TakUM oOOpa3oM, 3TH
CBEJICHMSI B HECKOJIbKO MMHYT JAalOT €My IOJHYI0 KapTUHY XOJa JIeJd M OCTaBJISIOT CBOOOIHOE
BpeMs Ha 00ayMbIBaHHE Oojiee OOIIMX BOIPOCOB CHCTEMBI YNPAaBJIEHUS M HA HCCIEIOBaHMSA
KaueCTB M MPUTOJHOCTH 00Jiee OTBETCTBEHHBIX, MOAYMHEHHBIX U ciyxammx" (Tam ke, cTp.
105).

Kaxoit nenoBoit xapaktep mpuHsiiia Obl paboTa KOMUCCAPUATOB, €Cli OBl pabOTaOIINE TaM
TOBApPUIIH JIEP>KATUCH Obl "IPUHIINIIA UCKIIOYEHUN" .

[ToxprToxkum ckazanHoe. @. Trinop cuuTaeT, 4To HEOOXOIUMO:

1) pasmokeHue pabOThI Ha €€ MPOCTEHIINE IITEMEHTBI;

2) neranbHeHIIee pa3lelieHHe TpyAa, OCHOBAaHHOE Ha N3yYCHUU pabOThI M Pa3lIOKECHUH e

Ha 3JIEMEHTHI;

3) TouHOE ompeeneHne TeX GYHKIUH, KOTOPBIE JTOKATCA Ha KaXK/IOT0 CITy>Kallero;

4) ompeneneHue STUX QYHKIUN B TOYHON MUCHbMEHHOH (opme;

5) COOTBETCTBYIOIINH MOIOOP CITYKAIIHX;

6) Takoe pacmpenesieHre padoThl, YTOOBI HA JOJTF0 KAKIOTO CITYXKAIIEro MPUXOANIOCHh TAKOEe

KOJINYECTBO €€, KAKOE OH MOXET BBINOJIHUTH 32 JIEHb, pa00Tasi CAMbIM YCHUIICHHBIM TEMIIOM;

7) TOCTOSIHHO€ WHCTPYKTHPOBaHHE OoJice CBEAYIIMMH JIMI[AMH, IO BO3MOXXHOCTH B

MMCbMEHHOU (popme;
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8) cucremaTu4ecKuii, MpaBUILHO OPraHU30BaHHBII KOHTPOJIb;
9) nns oOyierdeHUs: ero MUChbMEHHAs OTYETHOCTh (IO BO3MOXHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHHU3alMsl KOHTPOJIS.
"ITO ’ke BCEM HU3BECTHO'", CKaXKET UNTATEIb.
Ho neno He TOMbKO B TOM, YTOOBI 3HATh, HO YTOOBI YMETh MPUMEHATh. B 3TOM BCS CyTb.
"Hu onHa cucteMa He 10KHA MTPOBOAUTHCS HEymeno", 3amevaeT Taumop.

['ne xe nayuntbcs ynpasienuto? "K HecuacThro, HET LIKON yHpPAaBICHUS, HET JaXe HU
OJHOTO MpeNnpUATUs, TJae Obl MOXHO OBLJIO OCMOTPeTh OOJBLIYI0 YacTh JeTaliei
yIpaBJIeHUs], KOTOPBIE MPEICTaBIsIIH Obl Jtydniee B cBoeM pone" (Tam xe).

9t0 THis10p rOBOPUT IO OTHOLIEHUIO K IPOMBILIUIEHHOCTH B IIEPEJOBBIX CTPAHAX.

SBHO, uro y Hac, B Poccum, na emie B OTHOIIEHWHM HE IPOMBILUIEHHOCTH, a
aJIMUHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaiaeM. TyT Hajo MPOKIAJbIBaTh HOBBIE
nyTu. [lyTemM BIyMYHMBOIO OTHOLICHHS K JIENTy, YUeTa BCeX YCIOBHM paboThl, CHCTEMAaTHIECKU
Ha/JI0 O0370POBUTb COBETCKHE YUPEXKAEHHUS, H3rHATh M3 HUX U TEHb OIOpPOKpaTHU3Ma.
BropokpaTn3m HEe B OTUYETHOCTH, HE B MUCAHUM OyMakeK, HE B pacmpeaeieHuH (HyHKIHA, B
KaHLEJIAPHH, - OIOPOKPATHU3M - 3TO XaJlaTHOE OTHOIIEHHUE K Jiely, Hepaz0oepuxa U 0ecTonousb,
HEYMeHbe padoTaTh, MPOBEPATH paboTy. Hamo yuuThes ynpaBiisiTe, HAIO0 YYUTHCS paboTaTh.
KoneuHo, Bce He nienaercst oqHUM MaxoM. "l KopeHHO! epeMeHbl yIpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHu"... IlepeMena ynpaBiieHusl CBsi3aHa C [IEPEMEHON MOHATUMN, B3IJIAI0B
1 00blYaeB MHOTHMX JIIOACH, YKOpeHMBIIUXCsA yOexaeHuil u mnpenpaccyakos. Ilociennee
MO>KHO M3MEHUTh TOJBKO MEIJIEHHO U, IVIaBHBIM 00pa3oM, IpU MOMOULIM psJa IPEeIMETHBIX
YPOKOB, KaX/blil U3 KOTOpBIX TpeOyeT BpEMEHM, U IPU MOMOIIU IOCTOSHHOW KPUTHUKU U
oOcyxneHuil. PemmB NPUMEHWUTH MaHHBIA THII YIPABICHUS, HY)XHO, MO BO3MOXKHOCTH,
CKOopee MpealpuHUMaTh OAMH 3a JPYyTUM HEOOXOJUMbIE INAru JUis 3TOr0 BBEICHUS.
Heo6x01muMo OBITE TOTOBBIM K MOTEPE HEKOTOPOTO YHMCIIA U3 CBOUX IIEHHBIX JIFOJIEH, KOTOpBIE
He OYJyT B COCTOSIHUM MPUCHOCOOUTHCS K U3MEHEHUSIM, a TaKKe K HEroAyroIUM MpoTecTaM
MHOTHX CTapblX HAJEXKHBIX CIYy’KalllMX, KOTOPbIE B HOBOBBEJIEHHUSX HE YBHUIAT BIEpEAH
HUYEro, KpoMe HeNenocTH M pa3zopeHus. OueHb BaKHO, YTOOBI, KpPOME JUPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIEHUE K YINPaBJICHUIO, ObUIO JaHO LIMPOKOE U MOHSTHOE
00BbsICHEHUE TJIaBHBIX 11€JIeH, KOTOPBIX T00UBAIOTCS, U CPEACTB, KOTOPbIE OYyT NPUMEHEHBI.

Triop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX JeJIa 3aBUCUT HE CTOJIBKO
OT OTZEIBHOTO JIMIIA, CKOJIBKO OT CIIETOCTH BCErO KOJUIEKTHBA.

Tonbko KoyuekTUB 3TOT TaWI0p OrpaHUYMBAET KPYTrOM aAMHUHHCTPATUBHBIX CIyXKaIlIHX.
OTo0 BHONHE NOHATHO. B cBoeM 1estom cucreMa Tainopa UMEET HE TOJIBKO MOJIOKHUTEIIbHBIE
CTOPOHBI - MOBBIILIEHUE TPOU3BOIUTENIBHOCTH TPYJla IyTEM €ro Hay4yHOIH MOCTaHOBKHU, HO U
CTOPOHBI OTpULIATEIbHBIE: MOBBIIIEHUE HHTEHCUBHOCTH TPY/Aa, IPHUYEM CUCTeMa 3apaboTHOM
1aThl CTpoUTCs: TAHUIOPOM TakK, YTO OT 3TOrO MOBBILIEHHUS] MHTEHCUBHOCTH BBIUTPHIBAET HE
pabouwuii, a mpeANpUHUMATENb.

Paboune nonumanu, uto cucrema Taiinopa - mpekpacHas cucTeMa BbDKMMaHHUS MOTa, U
6opomuch ¢ Hell. Tak Kak Bce MPOU3BOJICTBO HAXOAUIIOCH B pyKaxX KaUTAJIMCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIIEHHE IPOU3BOAUTEIBHOCTH TPYyAd, HE HHTEPECOBA IOIBEM
npoMbliieHHocTu. Tenepb, npu CoBeTCKOM BiacTH, KOTJa YHHUYTOXKEHA HKCIUTyaTalus
paGoueii cunpl M Korga paOoyde 3aMHTEPecOBaHbl J0 KpaHHOCTH B  MOJbEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIH JOJKEH CO3HATENbHO OTHOCUTHCS K BBEACHHUIO
YCOBEPUICHCTBOBAHUS METOJIOB TpyJa - JOJDKEH OBITh KOJUJIEKTHB BCeX pabouux JaHHOTO
3aBoja win (padpuku. Kanutanuct He MOr onupaThCs HAa KOJJIEKTUB pabO4YMX, KOTOPBIX OH
9KCITyaTUPOBAJ, OH ONUPAICS HAa KOJUIEKTUB AJAMHHHMCTPAaTHBHBIX CIYXKaIIUX, KOTOpPbIE
MOMOTaJIi €My OCYLIECTBIIATH 3Ty SKCIUTyaTanuio. Terneps pabouuil KOJIJIEKTUB caM JTOJIKEH
OCYIIECTBUTh NPUMEHEHUE Haubosiee 1eraecoo0pa3HbIX MeToqoB Tpyaa. Ero HeoOxoaumo
TOJIBKO O3HAKOMWTH B TE€OPUM M Ha IPAKTHKE C dTUMU METOAAMH. B 3TOM 3akitouaercs
IIPOU3BOJICTBEHHAS MPOMAraHia.
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Uro kacaercs CIy>KallluX COBETCKUX YUPEKIACHHM, CITyKalTUX HAPOJIHBIX KOMUCCAPUATOB,
TO WX HEOOXOJUMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJaMH IPOU3BOIUTEIBHOCTH
TpyAa. DTO JIOKHUTCS Ha TPOHM3BOJCTBCHHYIO SYCHKY KOJUICKTHBA Ciyxkammx. Ho Toibko
ITyTeM TOBBIIICHUS YPOBHS CO3HATEILHOCTU BCEX CIIYKAIIUX, TOJHKO ITyTEM BOBICUYCHUS UX
B JICI0 TOBBINICHHUS IPOU3BOJUTEILHOCTH Tpyla KOMHCCApUATOB -  BO3MOYKHO
JNCHCTBUTENBFHOE YIIyYIICHHWE Jella U YHWYTOKEHHWE HE Ha CIIOBaX, a Ha Jelie MEpPTBOTO
OrOpOKpaTU3Ma.

3amanue 2.

Keiic «®opa u Cioyn»

I'eapu @opa u Anbdpen I1. CnoyH muaamuid ObUIM BEIMKUMHU pyKOBoaMTEIsMH. OHH
IPOTUBOCTOSIM JApyr Apyry B 20-x rr. XX Beka, KOrJa BIIEPBbIE BO3HHMKIA KOHIIENLHUSA
yIpaBiieHus Kak rnpodeccuu U Hay4YHON AUCLUILINHBL.

I'enpu @Dopa mnpeacTaBisl apXETUIl aBTOPUTAPHOIO IPEANPUHUMATENS IPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEerja HACTaWBAIONIMA HAa COOCTBEHHOM IIyTH,
IPE3UPAOIUNA TEOPUU U «OECCMBICIEHHOE» 4TeHHE KHUT, Popja cuuTall CBOMX CIyXKalluX
«TOMOIIHUKaMU». Ecnu «IOMOIIHUK» ocMenuBaiica mepeunTs DPopAy WM CaMOCTOATEIHHO
NPUHUMATh BOXHOE peUIeHHe, OH 0ObIYHO jumaics padotel. B komnanuu Ford Motor Tombko
OJIMH YeNIOBEK MPUHUMAJ PEIICHUs C JIIOOBIMHU mociencTBUusIMU. Dopa pacueHus npeayiokeHue
Anbdpena I1. Cnoyna o peopranuzauuu General Motors cieayromum 00pa3oM: «.. KApTHHKA C
pa3BeCcUCTON KIIFOKBOHM mocpeauHe.. YeaoBeK BBIHYKIEH CIOHSATHCS B3aJ-BHEpEn, U OT
OTBETCTBEHHOCTH KaX/blil YBWJIMBAET, CJIEAys MYIPOCTH JIEHTSAEB, YTO JBE TOJIOBBI Jy4Ile
onHoi». OOmmue xe npuHUnbsl Popaa ObUTM CYMMHUPOBaHBI B OnHOHN ¢paze: «Jlroboi
MOKYyNaTeab MOXKET IOJY4YUTh aBTOMOOWIIb JIIOOOrO0 I[BE€Ta, KAaKOro OH II0XKEJaeT, IoKa
aBTOMOOWMIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBAaHHUS HACMEXaThCs HaJ HOBOMOJHBIMU uzaesmu CroyHa. Dopn
caenan cBor Mozenb «T» HacTONbKO JAEHIeBOM, YTO €€ MOI KyHNUTb NPaKTHYECKU 000
paboTaroniuii 4emoBeK.

[TpumepHo 3a 12 et @opa npeBpaThil KPOIIEYHYIO KOMIIAHWIO B TMTAHTCKYIO OTpacilb,
M3MEHUBIIYI0 aMepUKaHCKoe oOmecTBo. bonee TOro, OH [M0OMICS TaKOro CHH)KEHUS
cebecTOMMOCTH, UTO MOT MPOJIaBaTh aBTOMOOMIIb Beero 3a 290 10l., U TMIaTUTh CBOMM paboyuM
OJIHY M3 CaMbIX BBICOKMX CTaBOK TOro BpeMeHM - 5 noiul. B Heaemo. B 1921 r. Ford Motor
KOHTpOJHpoBall 56 % phIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0[JHO MOYTH BEChb MHPOBOM PBIHOK.
®upma General Motors, koTopas B TO BpeMs Oblila KOHIJIOMEPATOM U3 HECKOJIbKMX HEOOJIbIINX
MIOJIyHE3aBUCUMBIX KOMIIAHMM, XaOTUYHO ME€pPEMENIaHHBIX 3a IPOBOJIOYHOM Orpanoi,
pacnonaraina Bcero 13 % peiHka u apeiidonana Kk 0aHKPOTCTBY.

K cuactero, cempst [[10NOHOB, paau CHaceHHs OTPOMHBIX KaIUTAJIOBIOXEHHS B aKLNU
General Motors, mpunsiia Ha ce0s BeneHue e€ 1en, rmoka kpax emie He paspazwmics. [Isep C.
JltomnoH, caM KpYIHBIH CTOPOHHUK COBPEMEHHOTO YTIpaBJICHUs, HA3HAUMII MPE3UCHTOM (UPMBI
Anwdpena I1. Cnoyna.

CrnoyH OBICTPO MpeBpaTHJI B peaIbHOCTh IUIAHBI, HAJ] KOTOphIMU u3zeBaics Popa, Tem
caMbIM BBE€Zs B NPAKTUKY TO, YTO OCTAE€TCS A0 CHUX IOp IVIABHBIM IPUHIMIIOM YIPABIICHUS
KpynHbIMU KoMriaHusiMU. PeopranuzoBannas General Motors pacrnonarana KpynHOW U CHIIbHON
IpyNION YIpaBJIEHUs, a MHOXECTBO JIIOJEH MOIY4YWINM IPAaBO CAMOCTOSITEIBHO INMPUHUMATH
Ba)XHbIE PELICHUSI.

CrnoyH KaKk JMYHOCTh OBUI MOJIHOW MPOTUBOIONIOKHOCTRI0 Popay. Dopa Obl1 HecrnbaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JIOOMMBIMH cioBamu ClOyHa cTaiu
«METOAOJOTHS» U «PALMOHAIBHOCTE». UYEJI0BEK HE LUIAICS B3aA-BIEPEN, KaK MPEICKa3bIBall
®opa. HanpoTus, Ha Kaxa10ro pyKOBOJIUTENS OBLIIM BO3JIOKEHBI OMpe/ielieHHbIe 0043aHHOCTH U
JaHa cBoOOJia JienaTh BCE, YTO HEOOXOIUMO sl MX BhImosHeHHs. CIOyH Takxke pa3paborain
XUTPOYMHYIO CUCTEMY KOHTPOJIS, MO3BOJISBUIYIO €My U JAPYTUM PYKOBOAMTENSM OBITH B Kypce
TOT0, YTO MPOUCXOJUT B UX TUTAHTCKOW KOPIIOPALIUH.
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B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOM Moxaenu «T» M Tpaguuuw,
COIJIACHO KOTOpPOM 0OOCC KOMaHIyeT, a OCTaJbHbIC BBINOJIHIIOT, KomaHAaa CioyHa OBICTPO
BOIUIOTHJIa B >KM3Hb HOBBIE KOHIICTILIMHM B COOTBETCTBUU C M3MEHSIOIIUMUCS MOTPEOHOCTIMU
amepukanieB. @upma General Motors BBea B MPaKTUKY YacThIe 3aMEHBI MOJICNICH, TIpeaaras
NOTPEOUTENSAM IIMPOKHI ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(QOPMIICHUNH M JIOCTYIHBIN
KpenuT.

Hons Ford Motor Ha pelHKe pe3ko cokpaTtwiack. B 1927 r. ¢upma Obuia BBIHYXICHA
OCTAaHOBUTH KOHBEHEp, YTOOBI MEPEOCHACTUTH €ro IO/ BBITYCK BeChbMa 3aro3/aBIIei MOJETN
«JI». Oro mo3Bomio General Motors 3axBatuth 43,5 % aBTOMOOWJIBHOTO PBIHKA, OCTABUB
®opay menee 10 %.

Hecmotps Ha kectokuil ypok, ®opa Tak U HE CMOT Mpo3peTs. BmecTto TOro, 4roOsn
YUUTBCS HA OTBITE KOHKYPEHTA, OH MPOJI0JIKAJ IeHCTBOBATH 10 cTapuHke. B cienyromue 20 et
¢dupma Ford Motors enBa ynaepkuBajlach Ha TpPETbeM MeECT€ B  aBTOMOOMJIBHOMN
NPOMBIIIICHHOCTH U TOYTH KaXIBIA Toj Tepsuta AeHbru. OT GaHKpOTCTBA €€ CHacio TOJBKO
oOpailieHre K pe3epBy HaJUYHbIX B | Miip 1071., KOTOpbId DOpa CKONWI B yauIMBbIe BpEMEHa.

Bormpocst 1151 paboThl ¢ keficoM

1. Kro 6bu1 nyumnm menemxepoM - @opa wim Cnoyn? [Houemy?

2. Kakue BHyTpeHHUE U BHEIIHUE (HAKTOPHI coeiicTBOBaM ycrexy ¢pupmbl Ford Motor u
General Motors?

3. Kakue dakropsl okazanu BiausHUE Ha ynanaok Gpupmsr Ford Motor?

4. Xorts u ceroanst General Motors 6omnbiie Ford Motor, 06e ¢pupmMbl CKOHCTpYHUPOBaHBI U
YIPaBISAIOTCA CX0XKUM 00pa3oM. [louemy 310 Tak?

5. KakoBa Baxueimas npuunHa nopaxenus ®opma?

3aganue 3.

[IpoBecT cpaBHHUTENBHBIN aHATU3 5 MIKON MPO(ECCHOHATBFHOTO MEHEIKMEHTa II0
CJICAYIOUINM MTPU3HAKAM:

— Hayajo U NpeArnoCchUIKH (POPMHUPOBAHMS;

— OCHOBHasl UIes;

— TOYKHM OM]ypKanuu (MarucTpanbHble HAIIPaBIEHHs UCCIEA0BaHUN);

— WHTETpanus ¢ IpyruMy HayKaMH B 00J1acTsIMH YeJIOBEYECKIX 3HAHUIA,

— OTHOILIEHHE K TIEPCOHAY;

— CBSI3U C COBPEMEHHOCTBHIO.

[ToydeHHble pe3yabTaThl 3aHECTH B TaOJMIly, KOTOpas MO 3aloJIHEHWU CHAeTCs
IPETo/IaBaTeII0 B KOHIIE CEMUHAPCKOTO 3aHSTHSI.

Ixona AnmunuctpatuBH | Illkona IITxona IITxona

Ilxonwi HAay4YHOro | as mKoJja YEJIOBEUYECKU | MTOBEAEHYECK | HAYKH
Xapakmepucmu | ynpaBJieHU X UX HayK yIpaBlIeHU
KU ona | 1 OTHOIIIEHUH i
cpaeHeHus
Hauano
U MPEINOCHUIKA
dbopmHUpoBaHUS

OcHoBHas uaes

Toukn
oudypkamu
(MarucTpagbHbI
€ HampabJCHHUS
WCCJICTOBAHMI )
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Wurerpamus ¢
JIPYTUMH
HayKaMu

u o0J1acTaIMHu
YEIOBECUCCKUX
3HAHUHU

OtHoLIEeHHE
K IEPCOHATY

CBsas3u C
COBPEMEHHOCTH
0

Cemunapckoe 3anatue 3, 4. Opranu3zanuss Kak OOBEKT yHpaBiCHUs (CUCTEMHBIA WU
CyObEKTHO-00BEKTHBIN MOAX0/Ibl B MEHE[DKMEHTE) — 4 yac.

Llenv 3amamus: yrayOneHue 3HaHMM M YCBOEGHHE CTYJIEHTaMHM IPOCIYIIaHHOTO
TEOPETUUECKOr0 MaTeprasa, OBJIaJeHUE HABbIKAMU ITPAKTUYECKOIO NCIOJIb30BaHNUs OJTyUYEHHBIX
3HAHWUN B KOHKPETHBIX cutyarmsx (kommnerenimu YK-3, VK-6).

Dopma nposedenus — pa3BepHyTas Oecema-AHCKyccHs, pa30op Kelc-CHTyauuH,
camocCTosTeNbHas padoTa.

Bonpocul ons 0bcyscoenus:

OCHOBHbBIE 3aKOHBI OPraHU3ALUH:

Crparernueckoe BUACHUE, MUCCHS U 1I€JIM OPraHU3alHH.

JKu3HeHHbII UK OpraHu3alm: NoHATue, KoHuenuuu A. Anuseca u JI. I'pelinepa.
CucTeMHBII aHAJIU3 U €0 CO/IEpIKaHue

Cpena opranuzanuu

WHcTpymMeHTh MOHUTOpUHTA M cKaHupoBanust cpebl (PEST-u SWOT-ananussr).
Ananranus opraHu3ali K BHyTPEHHUM M BHEIIIHUM M3MEHEHUSIM.

NoabkowhE

3ananmne 1
Onucarp nenu B NpeUIOKEHHBIX OpuMmepax no 11 mnpusHakam kiaccudukanuu.
3anosHuTh TabM. 1
Tabmuma 1
XapakTepUCTUKU 11eJIeH, YCTaHOBJICHHBIX B IPUMEPAX

[Tpu3Haku knaccudukauu [Tpumep 1 ITpumep 2 ITpumep 3

O XN O~ N

[EY
©

[
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbcs B «Hopuukenb». Buepa ero rpymma
«OndKcuM» TOTpedoBaIa CO3bIBa BHEOUEPETHOTO COOpaHus akImoHepoB «HopHUKeENs, 9TOOBI
IPEeIIPUHUMATEL CMOT BBECTH KaHIUAATOB B COBET AUPEKTOPOB KOMIIAHUHU. JTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst mpoaasaTh noit0 B «Hopuukene» Bnagumupy Ilotanuny, cuuraror
DKCIIEPTHI.
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I'pynnma «Omdkcum» Muxamna IlpoxopoBa moTpeboBana OT coBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHMs aKIMOHEPOB, coodurmn Buepa «HopHUKebY.
Lenv cobpanus — nepeusdbparue cosema OUpeKmopos.

Hemmemnuii cocraB coBera akuuonepsl «HopHukens» BbeIOpanmu Tonbko B uioHe. OH
COCTOMT W3 HE3aBHCUMBIX JHPEKTOpPOB U ImpexacraButeneit «lHTeppoca» (Bcero neBATh
yenoBek). Muxani [Ipoxopos, BxoauBmmii B 3TOT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3ajcs Jaxe
B 4HCIe KaHIuAaToB B aupekTopa. Brixox IIpoxopoBa u3 cosera «MHTeppoca» BecHOU
OOBSICHSITN IOTOBOPEHHOCTSIMH ITaPTHEPOB O pasjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTex NPUCTYNWI K CO3AHUIO €IUHOM KOHUEMNUMHU KJIAacCU(UKALUU U
KOAUPOBaHUS MaTepuanbHO-TexHU4Yeckux pecypcoB (MTP) Hopuukens. [Llenu naana —
no@blUleHUe YNPAGIAeMOCU MAMePUAIbHO-MEXHUYECKUMU pPeCcypcamu HaA OCHO8E CO30aHUs.
eounozo kKaaccugukamopa MTP; OO0beOMHUTH MaTepUaJbHBIC IMOTOKM OpPraHM3AlUMH H B
Oyay1ieM oXBaTUTh TosIoBHOH oduc, Bce ¢punuansl u J[30 Hopuukens.

B npenenax texyuiero, 1-ro stana, miaHa Oyner pa3paboTaH KOpHOpPaTUBHBINA CTaHJApPT U
MeToauKa kiaccudukaunu. Ha ocHoBe oOiepoccuiickux Kiaccu(hUKaTopoB U KOPIIOPATHUBHBIX
TpeOOBaHUIl co3/laHa euHas LeHTpaiu3oBaHHas 0a3a naHHbiXx MTP opranuzauuu. B nponecce
BHE/IPEHUs IPeyCMOTpEHa HOpMallM3alus M CTpyKTypuszauus Ooznee 250 Tbic. 3amuceit
HOMEHKJIATYPHOTO CIpaBoYHWKAa HoOpHHKens, BKJIIOYas yCTpaHEHHE OIMMOOK U myOuei,
HEMOJHOTHl HMH(opManuu, Kiaccu(UKaUM M CTaHJApTH3ALMM 3alucei, UX MHOArOTOBKAa K
BBITPY3KE B CHELMATM3UPOBAHHOE IPOrpaMMHOE 00ecrIeUeHHUE.

Wuteprex pazpaboraer PernameHT paboThl cityx6 u noapasaenenuit HopHukens ¢ equHoi
cucremMoi. B mnane — cemuHapel no ucnois3oBaHuto EC MTP, noaroroBka um oOydeHue
[0JIb30BaTeNIe! U CIELUAMCTOB, OpPraHU3alusl ONepaTUBHON TEXHUYECKOM M MHPOPMALIMOHHOM
NOJICP)KKH  Toyib30BaTenei. Peammsanmss ganHoro rpaduka Oyamer  crmocoOCTBOBATh
ONEpPaTUBHOMY IPOBEJCHUIO 3aBOYHOM KaMIIaHMM M KOHCOJIMAALMU 3aKyNoOK s (puinaios,
CHI)KEHMIO U30BITOYHBIX ocTaTkoB MTP Ha ckiagax, MOBBILIEHUIO YIPaBISIEMOCTH U
Mo6mitbHOCTH iBHXKeHus MTP no kopropariuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTH HaceleHus agMuHMcTpauuu KpacHosipckoro kpas 12
deBpasis TOAMUCAIO COTJAIIEHHEe O COTpyAHHuYecTBe ¢ 3amomsipHbiM  umuaniom ['MK
«Hopunbckuii HUKenby. [lens coenawenus — yKpenienue napmuepcmea 6 cgepe coyudanbHo-
MpYyo0o8blX OMHOWEHUN U obecneyeHue CcmMadOUIbHOU pabomvl MeCmMHO20 pPbiHKA mpyod.
OCHOBHBIE HAIPaBJIEHUsI COBMECTHOM palOoThl: MpOGOpUEHTALMS MOJOJASKHU, IOI00p
nepcoHana; rmnepeodydeHne W TpodecCHOoHaAlbHAs TMOJAroTOBKa KanapoB. lloamucu mof
COIJIAIIEHUEM MTOCTABWIIN AUPEKTOp 3anossipHoro ¢puinana « HopHukemnsy.

3anonspubiil punnan «HopHukens» KpynHelmuii paboToaTellb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HajlakeHa. Peub HMIeT O TpyAoycTpoWCTBE MECTHOIO
HaceJIeHHs, HO 10 Mepe HeoOXOIUMOCTH OYyIyT NMPHUBIEKATHCS KaJpbl U3 JAPYTUX TEPPUTOPHIA
kpas. «Hopuukens» B KpacHOspckoM Kpae HaIoJIro, M KOMIIAHUS OCO3HAeT CBOIO
OTBETCTBEHHOCTh 3a Ojaromoyiyuume >KUTeNe ropoja, B TOM 4YHCIE W B BOIpOCe
TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html|?

MeTtoanyeckue yka3aHusi K BbINOJTHEHHIO 3aganus 1
Muccus opranuzanuu (GopMyIupyeT ee INIaBHOE IpeAHa3HaYeHHE B OOLIECTBE, CMBICIT
(DYHKIIMOHMPOBAHHS OPraHU3aLMK, €€ MUPOBO33PEHHE U CHEIHU(HKY".

2 [Ipaktuueckuit MeHEMKMERT: Yueb.mocobue/ITox o6ur.pex.D.M.Koporkosa.M., 2010 (CD-R).
% Conomanunnuna T.0. OpranuszanyoHHas KyJbTypa KoMIanuu: yue6.mocodue. M., 2009, c.82.
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Lenu opraHuzanuu MepeBOAST MHCCHIO Ha OIpPEACIICHHbIC, KOHKPETHBIE, U3MEPUMBIC
ycnoBusi. Kak nmpaBuiio, 1eiau opraHu3aliy CBSI3aHbl C PhIHKAMU, U3/IETUSMU, HOBOBBEICHUSIM,
MIPOU3BOJUTENIBHOCThIO, KAayeCTBOM, (HUHAHCAaMU, JO0XOAHOCThIO. Kitaccubukauus 1eneit
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3Ke IeNeH Mo CIEeAYIONM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.ITo conepxkanuto

2.11o neproly yCTaHOBJICHHS
3.Ilo npuopureTHOCTH

4.11o n3amepumocTu

5.I1o xapakTepy uHTEpECOB (Ccpere)
6.11o moBTOpsieMoCTH

7.11o0 BpeMEHHOMY MIEpUOLY
8.11o ¢pyHKIIMOHATBHOM
HalpaBIEHHOCTU

9.1To craguu >KU3HEHHOTO LUK
10. Ilo mepapxuu opraHu3aLU
11.TIo macmTa0y.

3ananue 2

Onpenenutb COOTBETCTBUE (OPMYIMPOBKHU Lened, cHOpMYIMPOBAHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIUPOBKY II€TIeH B 3aJaHHH.
PesynbpraThl aHanu3a oToOpa3uTe B TaOJIUIE 2 € UCIIOJIb30BAaHUEM CIICAYIOIIMX CUMBOJIOB, T/I€:
X — 1eJb HE COOTBETCTBYET JAaHHOMY KPHUTEpPHUIO; V — IeJlb COOTBETCTBYET NAaHHOMY
KPUTEPHIO? — CII0’KHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CKoppeKTHpOBaTh (POPMYITUPOBKHU LIENEH.

Tabnuua 2
CoorBercTBHE (POPMYITHPOBOK HesIell NPUHIMIIAM

Hanpasnenune n | Konkperno | M3mepumoct | Hoctmxumoc | CoorBerctBu | OnpeneneHHOCT
LeIb CTb b Th e b
pe3ysbTaToB

1.

2.

3.

4.

S.

6.

Onucanue curyauuu. /s npeanpustuii, pabOTAOMUX B PA3HBIX CEKTOPaX SKOHOMHUKH,
WX COOCTBEHHHKAaMH OTPEJCIICHBI CIICAYIOIINe HampaBicHus: 1. YBEIWIUTh NPHOBLILHOCTH
komrnaHuu. 2. [IOBBICUTH ypOBEHb OOCITY)XMBAHHS KIUEHTOB. 3. YIyUIIUTH yNpaBiICHUYECKUE
HABBIKK MEHEDKEPOB cpeaHero 3BeHa. 4. COKpaTHTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacummpute knueHTCKyro 6a3y. 6. MUHUMH3HpOBaTh 00beM Opaka M OTXOJOB MPOU3BOACTBA.
OTH HaNpaBJICHHUS OIPEICISIIOT BEKTOP PAa3BUTHS; HWXKE NPHUBEICHBI TPUMEPHI IEJICH,
c(hOpMYyJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPABICHUIX:

1. Cokpatuth pacxojsl Ha OTUIATY HE3aIIAaHWPOBAHHBIX PabOT. 5

2. ObecrnieunTh OOPATHYIO CBSI3b, JOOUBIINCH, 4T0ObI Ha 80% muceM, MOCTYMAIOUIUX OT
KITUEHTOB, OTBETHI JIABAJTUCH B TCUCHUE JIBYX JIHEH C MOMEHTA MX TIOJTyYEHUSI.

3. Jlo xonma cents6ps 2009 roma coryiacoBath, ONpeAeaWTbh M 3a(UKCUPOBATH B
MMUCHMEHHOM BHJIE TI0 TPY KOHKPETHBIE 33729 I KXKIO0T0 COTPYTHUKA MOIpa3 IeIICHU.

4. Cokpatuth TpaHcIoOpTHbhIe 3aTpaThl Ha 50% MO cpaBHEHUIO C MPEABIAYIIUM TOJIOM
(KOHEI[ ATOTO MecsIa).

5. Haiitu Gosbliie KIMEHTOB.
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6. Jlo xonna roaa (31.12.2009) cymiecTBEHHO COKPAaTHTh 00BEM OTXO/I0B ITPOU3BOJICTBA.

MeToanyeckue yKka3aHus K BbIIOJTHEHUIO 32aHUSA 2

[Tomumo xputepueB (cM. 3amaHue 1) Ui LenenojaraHusl Ba)KHO, YTOOBI LETH OBLIH
HACTOJIKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IIeTH JOJDKHBI BKIIIOYATh B ce0s
BPEMEHHbBIC PaMKH, ObITh U3MEPUMBI, OITPEICIIAEMbI U PECATUCTUYHBI.

st 3T0oro K (hOopMyITUPOBKAM IeJIel IPUMEHSFOT KPUTEPHUH.

SMART / SMARTER(8 niep.canrin SMART yMHbII) — 3T0 MHEMOHHYECKast aO0peBUaTypa,
UCTIOJE3yeMasi B MEHE/DKMEHTE M TIPOSKTHOM YIIPABIICHHH JTs OTPEICNICHNS eJIel U TIOCTAHOBKH 3a71au.
[lepBoe W3BECTHOE HWCIIONB30BAaHHE TepMUHA yroMuHaeTcss B pabore I[loma Mboiipa (Paul J
Meyer) B 1965 n no3xe B Hosiope 1981 B padote JIx. Jopana®.

Her ué€rkoro MHEHHS, CKOJBKO MOJDKHO OBITh KPUTEPHUEB: HATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIICAYIONINE 3HAYCHUS:

1. Specific (KoHkpeTHbIif)
2. Measurable (M3mepumbiii)
3. Attainable (Pacripenensemsrii)
4. Results-oriented (OpreHTHPOBAaHHBIH Ha PE3yJIbTAThI)
5. Target dates «OrpaHIYeHHEII BO BpeMEHI .
Tabnuna 3
[Mpuammme: SMART

BykBa 3HnaveHue IHosicuenue

OOBsCHSETCS, YTO IMCHHO HEOOXOMMO JIOCTUTHYTh.
S Specific (KoukpeTHblit) Hamnpumep, «yBeTHYUTD YUCTYIO IPHOBLITH
COOCTBEHHOTO TIPEITPHUSITHSD.

OOmsicHsIETCS B YeM OyIeT U3MEPATHCS pe3yIbTarT.
«Cxomnbko Bemath B rpammax ?»(C). Ecnu mokazarens
KOJIMYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €IMHHUIIBI
M Measurable (M3mepumbrit) U3MEpPEHUs, €CIIM KaYeCTBEHHBIN, TO HEOOXOMMO
BBISIBUTD ATAJIOH OTHOWIeHHs. Hampumep, «yBeTnuuTh
npuOBLIb COOCTBEHHOTO Mpeanpuatus Ha 25 %,
OTHOCUTEJIbHO YUCTON MPUOBLIN TEKYILIETO r0J1a.

OOnsicHsIeTCS 3a CUET Yero IIAHUPYETCst TOCTUTHYTh
uenu. Y Bo3MoKHO Jiu €€ JOCTUTHYTh BooO11e?
Hanpumep, «yBenIn4uTh NprObLTE COOCTBEHHOTO
npeanpusTis Ha 25 %, OTHOCUTEIBHO YHUCTOMN

: . MIPUOBLIN TEKYIIETO TOA, 32 CUET CHUKEHUS
Attainable (JlocTrkuMBbIiA, p Y Aa,

A . ce0ecTOMMOCTH MPOAYKIIUY, aBTOMATHU3ALUU
pacnpeaensieMblid) o
PECYPCOEMKHX OIEpaluii ¥ COKpaIeHHs [ITaTa
3aHATHIX HA UCIIOJIHEHUH aBTOMATU3UPYEMBIX
omnepanuii corpyTHUKOB Ha 80 % OT TeKyIero
KOJIMYECTBA». A BOT COBEPIIUTH KPYTOCBETHBINA KPYH3
Ha PEe3MHOBOM YTOUKE BpS[ JIU yIacTCsl.
Results-oriented OmnpeneneHne HCTHHHOCTH 1eH. J{eficCTBUTENBHO JTn
R (OpueHTHpOoBaHHBIN HA BBINIOJIHEHHUE IAaHHOM 3a/1a4l TIO3BOJIUT I0CTUYb
pe3yJIbTaThl, aKTyaJIbHBIN. C xemaemon rienu? Heobxoaumo y10CTOBEPUTHCS, UTO
3TOM TOYKHU 3pEHHUS], LIeTN BBITIOJIHEHUE JIAaHHOM 3a/1a4¥l ICMCTBUTENBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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JOJKHBI: HeoOxonuMmo. Hampumep, ecnu Opath «COKparieHue

® CrOcOOCTBOBAaTh ITaTa 3aHATHIX Ha UCTIOJTHEHUH aBTOMAaTH3UPYEMBIX
Pa3BUTHIO MUCCUU onepanuii corpyaHukoB Ha 80 %» B KauecTBe
OpraHu3aIum, OT/ICJILHOM MOJ[3a/1a41, KOTOPasi TAKKE CTABUTCS 110

e uMeTh conoqunuaeHHocTs SMART, TO COTpYJHUKOB MOYKHO HE YBOJIBHATH, &
110 MepapXuH, MIEPEBECTH HA MHBIC JIOJDKHOCTH, HAa KOTOPBIX 3TH

 HE IPOTHBOPEUHTH Apyr <COTPYAHHUKH CMOTYT IPUHECTH KOMIIAHHH JIOXO]I, @ HE
YTy 110 TOpU30HTaM, |[IPOCTO 9KOHOMHIO. Eciu Opath cTpaxoByro

e GbITb HENOCPEACTBEHHO <KOMIAHHMIO, TO BMECTO YBOJILHEHHS, COTPYTHUKAM
CBSI3aHHBIMHU C ypoBHeM A MOYKHO TIPEIUTOKUTE MPOIOTIKUTE paboTy B KauecTBe

BO3HArPAK/ICHUS areHra, 1100 He PacXo/10BaTh CPEJCTBA HA
DPaGOTHUKOB. aBTOMATH3aIIMIO, & IPOCTO YBEIUYUTH HOPMY
BBIPaOOTKHU.

OmnpeneneHne BpeMEHHOTO TPUTTEPa/IPOMEKYTKA 1O
HACTYIJICHUIO/OKOHYAHUIO KOTOPOTO JOJIKHA OBITH
JIOCTUTHYTA I1eJIb (BbINOMHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOT0 KBapTalia CIEAYIOIIEro roaa
YBEJIMYUTH MPUOBUTH COOCTBEHHOTO NIPENIPUITHS HA
25 %, OTHOCUTENHHO YUCTON MPUOBLITU TEKYIIETO
rojia, 3a CUeT CHIDKEHUS ce0eCTOMMOCTH MPOIYKIINH,
aBTOMAaTHU3AlMH PECYPCOEMKHUX OIepaluii u
COKpAILEHUS 11ITaTa 3aHATHIX HAa UCTIOJTHEHUU
aBTOMATU3HPYEMBIX orepanuii coTpyaHukoB Ha 80 %
OT TEKYLIETO KOJIUYECTBAY.

Target dates
(OrpaHuueHHBI BO BpEMEHH)

3aganmue 3. [IpoaHanu3upoBaTh CUTyanuio. BeIIeTUTh cTaum )KU3HEHHOTO ITUKIIA.
«ITmo1m, KOTOPEI# TOMHYI»®

B 1993 r. xomnanus Ty Inc. 3anmyctuia B Ipou3BOACTBO HEOOJbIINE MATKHUE UTPYIIKH B
BUJIC )KUBOTHBIX C HAIIOJHUTEJIEM UX IJIACTUKOBBIX IPaHyl-«0000B». COOTBETCTBEHHO UTPYLIKH
nonyymin oOmiee HazBaHue Beanie Babies — «0000Bbie MamtoTku». buzHec ObLT AeTHIEM
aMEpHKaHCKOTO MpeANpUHUMATENS I0 UMeHU Tail YopHep U mpuHeC eMy cocTosiHue B $6 Mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecro, omepexas MHOTHX, Jaxe Ooiee
U3BECTHBIX Ooraueit Bpoae ocHoBaTenss Amazon.com J[xedda besoca.

3akoHunB Koyie/pk B 1962 r., Tail nBanuare et mpopadoTan MEHEIKEPOM IO Mpoakam
B KanudopHuiickoit pupme Dakin (ogun n3 cambix u3BecTHbIX B CIIIA mpousBoauTeneit MATKUX
urpymek). Kax mponasery YopHep Obul KOJOpUTEH A0 3KcueHTpuuHoctu. Ha Berpeun c
KJIMEHTaMH TOPTOBEIl IUTIOLIEBBIMU MEBEASIMHU JTHOOUI e31UTh B 6eroM «Posc-Police», oneTsrit
B IIy0y A0 KOJIEH — TpPIOK, MO €ro COOCTBEHHBIM CIIOBaM, PAacCUMTAaHHBIA Ha TO, YTOOBI
MOJOTPETh MHTEpPEC K MpeaMery npojax. B menom momoOHas TakTUKa, HAAO Iojarath, Oblaa
ycnentHoi, pa3 k 1980 r. Taii Yopnep 3apaboTan 10cTaTOYHO, 7a0bI caenaTh EPEPhIB B padoTe.
On yBomwics u3 Dakin u mpoBen Heckosibko JieT B EBporie, a BEpHYBIINCH, PELIMII OTKPHITH
CBOIO coOCTBeHHYIO (prpmy. CTapTOBBIM KamuTaioMm emy mociykuian $50 000, morydeHHbIe Mo
HACJIE/ICTBY, @ OM3HEC-Ueel — MeuTa O TOM, YTOOBI C/IeaTh TUIIOLIEBbIE UTPYIIKH JTyYIIe.

Memok ¢ kpynoit. B 1983 1. Yopuep 3apeructpupoBan dupmy Ty Warner, mo3gnee
nepernMeHoBaHHylo B Ty Inc., U cam mpuayman MepBylO UIPYIIKY HOBOTro Tuma. OTo Obuia
IUTIOIIEBAs KOMMSI KOTa TMMaIalickoi nopo/ibl o kinnuke AHren. HoBu3Ha 3akirodanacsk npexae
BCETO B HAIOJHUTEJIE: BMECTO OOBIYHOM CHHTETHYECKOW «BaThb» YOpPHEpP HCIIOIh30Ba
TUTACTUKOBBIE TPAHYJIBI U TIPH STOM 3aMOIHSIT UTPYIIKY HE MOJTHOCTHIO, BHYTPEHHUH CIION ObLI

6 Kypnan «Kommanus» Py6puxka Story or 16.09.2013
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cienaH W3 (UKCUPYIOIIEro MaTepuaia, KOTOPbIM TOMOTrajll HEXECTKO 3aKpenHuTh 03y
urpyiieqHoro 3seps. MUrpyimika mnoiyyanach MSITKOW B IPSIMOM CMBICIE CIIOBA U K TOMY JK€
rUOKOI — ee MOXKHO ObLIO crudath, MpUAaBasi pa3IHuHbIe MO3bl, YEro OT KIACCUYECKUX MATKUX
UTpYLIEK T0OUTHCS OBLIIO HEBO3ZMOXKHO.

®upma BBITYCTWIA THMAJAHCKUX KOTOB PA3HOM PACIBETKH, pPACIpPOCTPaHSS UX 4Yepes3
HEeOOJIbIINE Mara3vHbl UIPYyIIEK WIM KaHUEISIPCKUX ToBapoB. Kaxngas urpyuika usHadaibHO
cromna $20, o Taii YopHep IuIaHUPOBaI COKPATUTh CEOECTOMMOCTh U IIEHY BYETBEPO, UYTOOBI
JI€TU MOTIJIM CaMM NOKyIaTh TOBap Ha KapMaHHbIE IEHbIH.

Ha uyukarckoii orpaciieBoii BeicTaBke 1993 1. koMmaHus YopHepa NpeicTaBUiIo0 CEMEMCTBO
Beanie Babies u3 1eBsATH IUIIOMIEBBIX UTPYIIEK, CPEAH KOTOPBIX OBUIM JIATYIIKA, YTKOHOC, KHUT,
nenbua u no6ctep. Kaxmoi Obulo naHo MM, U KaXXAOW IHoJarajics OTAENbHbIN CTHUIIOK Ha
ATUKETKE, YTO Cpa3y IMOCTaBUJIO UTPYLIKU B pa3psii KOJUIEKIIMOHHBIX.

«bo0oBBIE MaMIOTKM» MpoU3BOoAMINCH, Ha (abpukax IOro-Bocrounoit Aszum, ObuUTH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelHM ce0s, KaKk MEIIOYeK C KPYIOH — TSDKEICHBKHE,
yOpyrue, NpUsITHbIE Ha OLIyIb, MArkue u rudkue. [etsm HpaBunoch. B sHBape 1994 r. cepus
NOCTyNHJIa B MPOAaxy no 1eHe $5-7. Mexay TemM ceMelcTBO «O00OBBIX» CTaHOBUIIOCH BCE
MHOT'OYHCJICHHEE.

W 491006 HUKTO HE Jmoragaics YcreX HOBOW CEepHH UTPYIIeK ObUT 00YCJIOBIIEH HE TOJIBKO
MHTEPECHOM KOHLENIMEN U JOCTynHOU 1eHoi. Tall YopHep TO U Ccily4aiHO, TO JIW HAMEPEHHO
(B 3TOM HCTOYHMKHM PpACXOJATCS) CO3Jal HJealbHblEe MAapKETHHIOBBIE MPEINOCHUIKU IS
OemreHoro crpoca Ha Beanie Babies. Komnanus opueHTHpoBanach UCKIIOYUTENHFHO HAa MEJIKHX
pUTEIIIEPOB — CYBEHUPHbIE U KAHUEJSAPCKUE JIABKM W Mara3uHbl MOAAPKOB, U30eras KpyIHBIX
cereit Bpoae Wal-Mart u Toys’R’Us, k cOTpyIHHUYECTBY C KOTOPBIMH CTPEMIJIOCH OOJIBITUHCTBO
npousBoAUTENEN urpyuek. He kiacts Bce siiiia B OJIHy KOp3UHY — 3Ty MyJApocTh Tail YopHep
MOCTUT U B35J Ha BOOpYy)kKeHue, enie padotas B Dakin. On mpenmnoden umers 40 000 menkux
KOHTPAKTOB, HEXKEJIM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ OONBIIMMYU CETSIMU HE TIO3BOJIHIIA
661 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIUIHMAIBHO BaKHOW JJI1 HEE cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMH KaXKIOW MTPYLIKU JJIsl OAHOIO Jujepa B Mecsll, a
IOCJI€ TIOSABJIEHUS HAa NPUJIaBKax HOBBIX WIPYIIEK HM3bIMalla M3 NPOJAKH HEPEATU30BaHHBIC
CTaphble.

Tail YopHep npomosKan IpyuIyMbIBaTh HOBBIX NIEPCOHAXKEN M 4aCTO BHOCWII U3MEHEHMS B
IIPOU3BOJICTBO CTAPBIX, KOTJa HE OBl yJOBJIETBOPEH AM3AHOM MM IBETOM. TakuMm oOpas3om,
napTUsl OpPaH)XEBOro Kpaba Moria ObITh U3BATAa M MOTOM 3aMEHEHa Ha TaKylo e MapTHIo Kpaba
KpacHOTo I1IBeTa, YTO MTHOBEHHO IMPEBpAIllaio M3HAYAIBbHYIO BEPCUIO B peaKocTh. boiee Toro,
Taii YopHep umen OObBIKHOBEHHME BHE3AaIlHO CHUMATh MIPYIIKY C MPOMU3BOJCTBA, OOBSABIASL 00
ATOM 4Yepe3 CauT KOMITaHWM. [lapTuu HOBBIX MIpyLIEK MOCTYyNAIX C Pa3HOM NEPUOJAMYHOCTEHIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., geiicTBoBaBIIasi B KpailHe KOHKYPEHTHOM 00JIacTH, HE TOJILKO HE pa3Mmeliana
HUKAaKOW peKjaMbl CBOEH MPOIYKIMHU, HO HE aduIIMpoBalia U APYTyr MH(GOpMaIMIO, BKIIIOYas
aapec u tenedoH opuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnuHOMC) HE UMENOCh
naxe BbiBeckd. Cam YopHep uzderan cpefcTB MacCOBOM MH(pOpMAIMH, IOYTH HUKOT/Ia HE JaBast
MHTEPBbIO, U 3aIPETUJ CBOMM COTPYJIHHUKAM OTBEUYaTh HAa BOINPOCHI O HEM. JTa 3araJ04HOCTb
BbI3bIBaJIa JIIOOOMBITCTBO U MOPOAMIIA MHOKECTBO JOMBICTIOB O upMe U ee ocHoBarene. Ecnu
MOHAUYaJly NPOAAKM IUTIOLIEBBIX 3BEpEN HE BIEUATIIIIM, TO CO BPEMEHEM KaXA0€ U3
MEePEYNCICHHBIX OTpaHWYeHUH Topoamsio Hactosmuid Oym Beanie Babies. K 1995 r. stumn
UTpyLIKaMH UHTEPECOBAIMCH YXKE HE TOJIBKO JAETH, HO U B3pPOCIIBIE.

[ImromeBas manus B marasmnax, rae nponpaBasack mnpoxykuus Ty Inc., exeaHeBHO
pa3aBaINCh COTHU 3BOHKOB C BONPOCAMHM O HAJIWYUU TOTO WIM MHOIO «MEIKO3EPHHUCTOIO»
MEPCOHAXa, a B JIHW HOBBIX MOCTYIJICHUH NECATKU MOKYyIaTelel BhICTpauBalucCh B ouepean. B
JUCTaX OXMJAHMS, COCTaBJSIBIIMXCA HEKOTOPBHIMH MarazuHamu, ¢urypuposaau po 1000
baMuuid KKIYIIMX CTaTh oOjadartensMu Toro win uHoro Beanie Baby. ®danatel OpicTpO
CO3/alu I1eNyI0 CeTh HEO(PUIMATBHBIX UCTOYHMKOB MH(pOpManuu 00 UTPYIIKax, MOSBUIKCH
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JIECATKH, €CJIM HE COTHMU CAaWTOB, MOCBALICHHBIX MX XO00W, MHTEPHET-ayKIMOHBI U CHE3/bI
JTr0OUTENEH TUTIOMIEBOTO AePHIINTA, I/1€ UTPYIIKH MOXKHO OBUIO MPOJATh, KyNUTh I OOMEHSTS.
Ha sToM HeBepoOSTHO aKTUBHOM BTOPUYHOM pBIHKE JACHCTBOBAlIM YK€ HE JETH, a
B3pOCJIbIE, TOTOBBIC BBUIOKUTH 33 PEIKUI HK3EMIUIAp M3 OBICTPO PACHPOAAHHBIX, CHSTHIX C
MPOM3BOJICTBA WIIM Jake OpakoBaHHBIX maptuid 10 $5000. XoTs M aMepuUKaHCKHE JCTH HE
ymyckanu manca 3apadorars. Korna B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
s it «Xonnu Muns» B McDonalds, oHuM U3 yCI0BHI MTOKYIIKH OBLIO JIMYHOE MPUCYTCTBUE
neTeid, W MHOTWE [OHbIe OHM3HECMEHBbl 32 CKPOMHOE BO3HArpaKJACHWE HAHUMAIHUChH
COIPOBOXKAAOIIMMHU K B3POCIBIM OXOTHHUKAM 32 UTPYLIKAMHU.

B ocHOBe MOKymaTenbCKOM JTUXOPAAKH JIEKAIO0 YyOeXJeHHE, YTO Ha MSTKHX 3BEpbKax
MOKHO 3apa0oTaTh — Ja)K€ SKOHOMHUCTBI yTBEPXKAAJIU, YTO B TEUCHHE NECATHIIETUS UTPYILIKH
3Toro OpeHIa TOAHMMYTCS B ILeHe B JeciaTku pa3. OIeHKe WHBECTHLIHOHHOM
MPUBJIEKATEIILHOCTH «OOOOBBIX MAIIOTOK» ObLT MOCBAIIEH €XKEMECIYHBIN CrielnaTu3upOBaHHbIHI
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Yukaro ¢ 1997 r. mo 2001 r. Tupakom
650 000 5Kk3eMIUIIPOB M MO TOJNIIMHE MNPEBOCXOAMBIIMI TakKWe MOMYJSPHbIE HW3JaHUA, Kak
Glamour wimm Fortune. Bermenuras B 1997 r. kaura «®@enomen Beanie Baby» Ilerru INannaxep,
OpraHu3aTopa OJHOTO0 U3 (haH-KITyOOB IUTIONIEBBIX UTPYIIEK, MprHecia npuosuib B $200 000.

Urpymiku YopHepa noctynwiy B npoaaxy u B 3ananHoil EBpome, HO TaM OHM, XOTh U
MOJIb30BATIUCH TMOMYJISIPHOCTbIO, MAaHUEW HE CTajdl M OE3yMHBIX JIEHer He CTOWIH. Bmpouem,
HEKOTOpBIE TYpUCTHI C TyMaHHOTO AnbpOMOHA MpUBO3WIM ¢ co0o0if uemonansl Beanie Babies B
CILIA, nabbl, 4TO Ha3bIBAETCs, ONPABAATh MMOE3/KY. 3a MenBeAs bpurtanus, nmpoaasasiierocs B
AQHIJIMICKUX Mara3mHax 10 OOBIYHOM IIeHe MpHMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0J10 $500.

Ha Beicokoit wnoTe I[lomyumnoch, 4TO IUTIONIEBBIE Wrpymiku Tas VYopHepa ObUTH
MPAKTUYECKH MPUPABHEHBI K BAIOTE. A 3TO 3HAYUT, UTO K eIy HOATSHYJCS KPUMHUHAI, TaK YTO
C «MaJIIOTKaMW» OBLIM CBSI3aHbI MHTEPHET-MOILIEHHUYECTBO, BOPOBCTBO U Jaxe yOuiicrBo. B
okTs6pe 1999 . momumus okpyra Capgponk B mrare Hpro-Mopk HeCKOTbKO HENENb OXOTHIIACK
Ha YeloBeKa, orpaOMBILIEro KaHUEISIPCKUM MarasuH paju JByXcOT urpyuek. B tom ke romy
Jpyroil MpecTyMHUK 3acTpesyl OXpaHHUKa y BXoja B mMarasud Hallmark B nens moctymieHus
ouepenHoil maptuum Beanie Babies. A Bcex cilydaeB MOJJENIOK IUTIOIIEBBIX 3BEped M HE
HEePEUUCIHTb. . .

Ty Inc. peBHOCTHO OTHOCHJIaCh K OXpaHE CBOETO TOBAPHOT'O 3HAKa, U HEKOTOPbIE JIOAM,
3aMellaHHble B KOHTpaOaH/Ae MOAJENIOK, MOJYYMIM pealbHble TIOPEMHBIE CPOKH. AJBOKAT,
NPEJICTABISIBIIMM KOMIAHUIO, ONPENESNIUI MX TMOJUTUKY B cyde (pa3oil «Mbl IUIEHHBIX HE
6epem». Cama Ty Inc., oaHako, HECKOJIBKO pa3 oOKa3blBajach Ha MeCTe MOTEHIHAIBbHOTO
OTBETUMKA: ceMbsi MokoitHoro swuaepa rpynmnbsl Grateful Dead [lxeppu ['apcus mogana nHa
KOMIIAaHUIO B CyJ H3-3a MeIBeds [apcus, CO3LaHHOTO B YECTh JIETEHJAPHOIO MY3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3JaHHBIM i OOJOXKKH OJHOTO M3 €ro ajib0oMoB. Brimyck Oblka
Tabacko BbI3BaI HEJJOBOJILCTBO NMPOU3BOAUTEINS OHOMMEHHOT0 coyca. B oboux ciyuasx Ty Inc.
npenoysa cyaeOHoM TskOe U3bSITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B konne 1998 r. Ty Inc. monydana npubbUIb yke HE TOJIBKO OT urpyuiek Beanie Babies,
HO ¥ OT OpeHJAMPOBAHHBIX CYBEHUPOB — OTKPBITOK, KaJeHIapeh, CyMOK U JPYTUX MPEIMETOB C
«06000BBIMH MaTIOTKaMI». bblia 3amyIiena mporpamMma sosuibHoctd — Beanie Baby Club, 3a $10
IIPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIYIIEHHBIX MIPYILIEK, «CEKPETHBIE HOBOCTHU
KOMIIAaHUM», @ TaKK€ BO3MOXKHOCTh 3aKa3aThb CIIELHUAJIbHBIX, JOCTYMHBIX TOJIBKO JJISi YWICHOB
ki1yb6a Beanie Babies. B dyects noctmkenus ¢upmoll MuWIIMapAHOM mTpuOBUIM Bce ee
COTPYJIHUKM TMOJYYWIM B TOJApOK MenBens Mwuiuimapzepa, LieHa KOTOPOro Ha BTOPUYHOM
peiake gocturia $3500.

3akoH4YWwIOCh Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBui O HpeKpalieHuH
BhInycka Beanie Babies 31 nexkaOps Toro xe roza, a Takxke MpeicTaBHII MOCIeIHEr0 MepcoHaxa
13 KOJUIEKIIMU — yepHoro Mensens The End. MHorue cousn 3T0 peKJIaMHBIM TPIOKOM, a JIPyTHE
MOBEPWIM U aIUIOAUPOBATIHN pemieHui0 YopHepa 3¢G(HeKTHO YHTH ¢ pPhIHKa Ha BBICOKOW HOTE,
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IPEKIE YeM IOIYJSIPHOCTh €ro ToBapa coizer. IIpaBbl okasamuch ckentuku, u B 2000 .
KOMIIAHHUS TOMbITAJIaCh BBIATH HA PBIHOK ¢ HOBOM cepueil urpymek. Ho Bpems ynuio. PeiHOK
IUTIOIIEBBIX LIGHHOCTEH yrai, U 01arocoCTOSHUE HEKOTOPhIX aMepUKaHIIEB, HHBECTUPOBABIINX B
Beanie Babies, momarnynocs. B CIHIA naxe Bblmen IOKyMEHTalIbHBIM (UIBM O CeMbe,
noTepsBIIcH Ha «0000BbIX» Urpymkax $100 000.

Ceifuac jmaxxe caMUM aMepHKaHIIAM Kaxercs aOCypJoM TO, 4YTO KyCOK IUTIOIIA C
IUTACTUKOBBIM HAMOJHUTEJIEM MOT BBI3BaTh TAKOM a)KMOTaX HA PHIHKE M 3aCTaBUTh JIIOJEH
MOBEPUTH, YTO B OYyIyIIeM OH CIIOCOOCH MPHHECTH CUYACTIMBYMKAM KPYIHYIO MpuObUTh. Ho
1990-¢ 3a okeaHOM OBLIM AECATUIICTHEM OTHOCUTEIBHOI'O TI'EOMOJUTUYECKOTO CIIOKOHCTBUS,
nemieBod HeTm W OECHpeleNeHTHOrO0 ONTHMH3Ma, KOTJa CaMble HaWBHBIE MEYTHl O
CBEPXJ0X0JIaX Ka3aluCh JOCTHKUMBIMU. W 3TOT neproj| 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBarh cutyanuto, nposectd PEST ananus.
«IIpommaii, HembITas KapTolKa!» (MaTepuas BblJA€TCs HAa 3aHATUH)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO UM nuaepcTBO  (CUTYallMOHHBIM U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamus: yrayOneHue 3HaHMM W YCBOEHHE CTYJEHTaMH IMPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaa, OBJAJECHUE HaBbIKaMM  IPAKTUYECKOTO  HCIIOJIB30BAHMS
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komrnerennnu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecema-AuCKyccus, pa3dop Kelc-cuTyauuii,
caMOCTOSTeNIbHAs padoTa.

Bonpocul ona obcyscoenus:

1. PaccMoTpeHue noHATUN «PyKOBOACTBOY, «JIUIEPCTBOM.

2. AHaiu3 OCHOBHBIX TEOPHH JIUAEPCTBA.

3. BrImonHeHHe 3a1aHUs K KOHKPETHOH CUTYaIHH.

3ananmue 1. Pa36op kelic-cutyanuu « YrpoOUTh U3 JYUIIUX MOOYKIACHUID)

Keiic-cutyauus: «YrpoouTh M3 JIy4IIUX NOGYKIAEHHID’

Beriing u3 noma, ['ennaguit AnmatoB yiabIOHYJICS: CETOJHS MCIOJHAETCS TPU TOJa C TeX
Mop, Kak OH € KOJUIEraMH 3aIlyCTUI MoJIoAeXHbIN Tenekanan «[luk». Kanany yaanoces npusineds
KaueCTBEHHYIO ayJIUTOPHIO, KOTOpasi pocia ObICTpee, YeM OXKHIali, — BEIIAHHE-TO IUIO IO
KaOeIbHBIM CETSIM.

B penmakuum yxe mapwio mpa3gHUYHOE HACTPOEHHUE: I[BETHI, MO3JAPABICHUS OT KOJUIET
MOCTYNAJIM HECKOHYAEMbIM MOTOKOM. «I'€@HHaJIuii, — OCTaHOBWJIA €T0 B KOPHUJIOPE MOMOIIHUIIA
riaBHoro penakropa Acs lllernosa, — BbI uzaere? Bee yke Tam, yepes MATh MUHYT HAUMHAEM.

B rnmaBHOM Xonne TenekaHalla COTPYAHHMKH, HE 3aHAThIE B d(UpE, yKe BBINUBATU U
3aKyChIBAJIA, BCIIOMUHAS pa3Hble Oaiiku. 3a OOJBIINM OKHOM OTKPBIBAJICS BUA Ha MOCKBY, Kak
OBl HAMEKABIINI: Y KOMIIAHUH OOJIBIITNE TEPCIIEKTUBEI.

— Jloporue xkoseru, — B3sa1 Mukpodon Pycman Ilorogwn, 63-meTHUN TIIaBHBIMA
penakTop, KotopoMmy mnpuHamiexano 10% TenekaHaia, — Kak Bbl 3HaeTe, 3a TPU ToJa MbI
JOCTUTIJIA MHOTOTO, B TOM YHCJI€ — BBIIILIN Ha 0€3yOBITOUHBIA YPOBEHB!

B xomnme pasmanucek amioauMcMeHTHI. ['JaBpes jKeCTOM MepeajpecoBall UX MYKYMHE B
JIEIIOBOM KOCTIOME. JTO OBbUI OCHOBHOH HMHBecTOp AJjiekcanap ['panoB, Biajenen KpymHOTO
TEJICKOMMYHHUKAITMOHHOTO XoyiuHTa. OH yIIbIOacs.

"Hbr-russia.ru. centsi6ps 2009. Harvard Business Review — Poccusi.
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— VY Hac coOpanace yMHasi komaHna, — mnpogoiukui [loronua. — W xak utor — Hac
CMOTPSAT AyMaroLIMe JI01, KOTOPbIE TOTOBBI IJIATUThH 3a HAIl KOHTEHT!

Ciymarenu KuBajiu.

— MBpI pactem, U Tenepb HacTal uepen nepemeH, — lloroauH Belaepkan naysy, U Bce
3aTUXJu. — BceM M3BECTHO, UTO y HAC B PyKOBOJACTBE OJHU MYX 4MHBL S 30 JieT BO3rIaBisito
pa3Hble MeaMa, M dTa KapTUHA IOBTOpseTcs Be3ae. Kaxablil pa3, Korjga s XOTEN MOBBICUTH
JKEHIIHUHY, 4TOOBI cIoMaTh 3TOT Oapbep, MHe roBopuin: «Hy, Pycnan, ona xe He notsner». U 4
B UTOTE COTJIAIIAJICS.

COTpyIlHHKM  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIYILIAIH, KTO-TO  IOHHMMAIOLIE
YCMEXHYJICA.

— C Tex mop, Kak ymepiia Mosl 104b, — MNPOAOJDKWI [ maBpen, — s 4acTto Qymaro, 4To,
KUBH OHa ceifuac, Bpsi JIU OHA CMOTJIa OBl YIIpaBIATh TelaekaHanoM. [losTomy it MeHst 0coObIi
CMBICJI IMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM 51 Ha3HA4awo >keHIIMHY: 310 Acs Lllernonal
Omna monona, €il elle, KOHEUHO, MHOIOMY IPEJCTOUT HAYyYUThCS, HO OHA HACTOMYMBA, U y HEe
Bce nonyuutcs. [loxxenaem et ynauu!

YacTtsp cimymaTeneit 3axiiornana, KT0-TO HEJJOYMEHHO ocMoTpen Ha ['ennanust AnmaroBa —
OH OTBEYAaJ 3a OpPraHU3alMI0 padoThl TelekaHana. M, koraa yxe Bce BHICTPOCHO, KOMY, Kak He
eMy, ObUTIO TIoMy4YuTh moBbImeHne? IllermoBa ke 10 3TOro 3aHMMANIACh CEKPETAPCKON pabOTOi:
BCTpeuH, OWIIETHI, paclucaHue riaBpeaa Ha Henemro. «OHa y HAC BCEro MoJroja, Moka HU4YeM
ce0s He TMpOsSBWIIA, a YXKE 3aM. TJIABHOT0, — MOAyMall AJIMAaTOB. — ITO KAaKWE-TO JIMYHbBIC
amOunmu meda... Xo4eT BBIPaCTUTh JOCTOMHYIO CMEHY U3 JeByIIKH? JIaaHO, MOCMOTpUMY).

Hauano

3a HECKOJNbKO MecsieB Acs pas3Bena OypHyro aAesTenbHOCTh. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEMIPOEKTOB — CHavalla Kak IMporocep, 3aTeM Kak Beayas a¢upa. Ho nepenauu
ObuTM OE3JMKMMH M HE TOJIb30BAIHMCH yCrexoM. [ aBpea HacTamBall, YTO JEBYIIKE HAIO JaTh
Bpems: «OHa MoJ10/1as1, B HEN €CTh MOTCHIIMAID).

Buanmo, uro6s1 ciocobcTBOoBaTh ACHHON Kaphbepe, [lorongun cran OpaTh ee Ha JEOBbIE
NEeperoBopsl U HEOUIMAIbHBIE BCTPEUU CO CIIMKEpaMH, MOTEHIHAIbHBIMH —TOCTAMHU 3(dupa.
Eie yepes mapy mecsieB, OH BBEJ €€ B KpYT YUHOBHUKOB U MOJUTHKOB.

B urore llernosa npeobpazuiacs:

— Huuero ne 3Hato, Pycuk mMHe paspemni, — 3asBisiia OHa KOJIJIeraM, HEJJOBOJIbHBIM €€
ONO3/IaHUSMU HAa PENAKIMOHHBIE JIETYyYKH. — S TOJIBKO €O BCTpEYM C MHMHHMCTpPaMH, 3TO
MOBa)XKHEE, YEM TPATUThH BPEMSI C BAMHU.

Kounneru He y3HaBanu npexjie MmomyanuByto Acto. OHa GOHTaHMPOBAJIA UIESIMU CIOKETOB,
HO BEAYyIIME UX OTKIIOHSUIU: «HE TO», «IPUMHMTHUBHO», «Halo Aoaymatb». B oreer lllernosa
cTaja Bcex noy4arb. Oneparopam OHa paccKas3blBaia, Kak HY>KHO CHUMAaTh: «s TyT IooOuianach
C OJHHUM CBETUJIOW-PEKUCCEPOM», BEAYLUIMM HOBOCTEM — 4YTO OHM HE 3HAIOT MOJIOIUIEKH
COOBITHI: «I OT CBOMX KOH(HIEHTOB CIbllIaja, 4TO BCA MH(OpMAIMs O HOBOM Halore Ha
HEJIBIYKUMOCTh — OPEXHS».

B xonnexrtuBe HapacTan ponoT. KTo-To mblTasics MOCTaBUTh ACI0O Ha MECTO, HO BCTpevall
otnop: «Bsl nenaere cBoe neno, g ceoe. M B Ballln JUIIEMEPHBIE UTPHI 51 HE UTPal0, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To komeru s3BuiiM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KoOHIle KOHIIOB KOJUIEKTUB pa30mics Ha TeX, KTO ¢ Aceil OTKPOBEHHO BpPaXIyeT, U TeX,
KTO COXpaHsieT HeuTpamuteT. J[py>KECKMX OTHOLICHHWM IEBYIIKAa HU C KEM HE IMOIEPKUBAJIA.
«Jlrtoqu nensTcst Ha BparoB M apy3ei, u Pycuk — Mol npyr, S JTUYHO MpegaHa emy U Oyny
YUUTHCS TOJIBKO Y HErO», — TBEp/NJIa OHa.

— Acs, — oOparuicst K Hel Kak-To 3amectuTenb riaBpena Esrenuit Jlopom. — Bul
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B 3¢dupe Bol ckazanmm, uro camu3gar B CCCP medaranu B MOAMOIBHBIX
TUnIorpadusx.
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— Hy na.

— Acs, 8 CCCP ne 6bu10 moanonsHbeIx TUnorpaguii. Kak m cyomu — He HerpougHas
paca, a Bune-npe3ugeHT CIIIA — He ObIBIINI MPE3UICHT, @ 3aMECTUTEIb ACHCTBYIOIIETO.

— JKenHeuka, Thl CIMIIKOM cepbe3eH. Y JIOJell ecTb IpaBo Ha owmuOku. Bee wux
JIOMYCKaroT. Sl y4ych, U KOCAYUTh — HE MPECTYIUIEHHUE, & CBOMCTBO TEX, KTO YTO-TO JIEJIAET.

Jlopo1il B310XHYJI ¥ TOIIPOILAJICS.

C IloroauabiM OH JIpy>Kuia yxke 20 JieT, X0Th ¥ ObUT TIOJHOM €ro MPOTHBOIMOJI0KHOCTHIO:
I'maBpen — pe3kuii, SMOLMOHAIBHBIN, BCIBUIBYUBLIN; [[opol, B IPOLIJIOM YYEHBIIM-UCTOPUK, —
BJIYMYUBBIM U CHOKOWHBIM. OHM 4YacTO CIOPWIM U MPUXOAWIU K OOIIEMYy 3HAMEHATEN0, HO
ceituac EBrennii coBepiieHHoO ero He noHumai: «OH 4TO, COBCEM HE BUJIUT, 4TO ACS 3aHUMAECT
HE CBOE MECTO?».

OTOT BONPOC OH pemni 00CyIUTh € TTIaBPEAOM OJMH Ha OJIUH:

— Pycnan, o0bsicHM O-4eCTHOMY, 3a4€M Thl IPOBUTACIIB 3Ty OapbIIIHIO?

— VY Hac MOJOACKHBIA KaHall, HaM HYy)XHa CBEXas KpPOBb, YTOOBI Pa3roBapuBaTh Ha
COBPEMEHHOM SI3BIKE.

— A TBI HE BU/IMILB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB sIBHO HE XBAaTaeT?

— Xemns, 10 Bce crapueckue Bopuanus. Tebe 3a 50, mHOruM B penakunu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIU B 1103y HaJMEHHOIO MEHTOpPA. Y HEe MPOBOKAIIMOHHAs
MaHepa, HO 3TO B HeW M mIpuBleKaeT. Tak uyTO AaBail 3aKOHYMM AITOT pasroBop: s Oyay ee
MOJJIEPKUBATH — M TOYKA.

Tyumu crymarrcs

['octem mpsimoro »sdupa ObUT U3BECTHBI OaHKUP, BKJIAJBIBABIIMA JEHHIU B
00pa3oBaTeyibHbIC TPOCKTHI: U3JJaHUE KHUT, UCCIIEIOBATEILCKHIE TA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HYKHO?

— Acs ye TIITh MUHYT IIPOBOLIMPOBAJIA TOCTSI, U TOT BCE OOJIbIIIE HEPBHUYAIL.

— MHe kaxercs, — B3J0XHYJ (umaHTpon, — HaMm B Poccun He XBaTaeT MpOCBEIICHHUS, U
BOCITOJIHEHHE 3TOT0 Mpo0esa MOMOTJIO OBl U JIIOJISIM, U 00IIIECTBY, U TOCYIapCTBY.

— Ja nagno! Kto xoder, HaiineT M KHHUTH, M 3HaHHA. A TaKk Macca HAHOTOB OyneT
MOKYMAaTh KHIKKH, TOTOMY YTO 3TO MOJHO. ECTh JI1 TOJIK OT Bamien 1esiTeIbHOCTH?

— IIpocTtute, HO BBI IIEpEIEPTUBAETE.

— Hy Bot. Kak TonbpKko 5 3a7at0 BOIPOC IO CYIIECTBY, Cpa3y OTroBopkH. JlagHo. A dero
BbI OonTech?

["ocTh BBIZIEpIKAT TTAy3y, TyMasi, OTBEUATh WU HET:

— IMomuuTe knaccuky: «He maii Mue 6or coiitu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMoTpen Ha ACHO € yKacoM:

— Kro, n3Bunute?

— Hexkpacos, Ham amosjoreT poMaHTHKOB. Ho BeI HEe OONTECH: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYJAOKHUKHU WIH, TaM, HallpuMep, B PoTorpadsl.

Penakropsl, paboTaBmive B a¢upe, THXO MaTepuiInCh. Acsl yKe HE B MEPBbI pa3 xamuia

roCcTsIM — 3TO, KakK BBIACHHIIOCH, MOJIy4dalloch y Hee ecTecTBeHHO. «Kakoit Hekpacos, kakoit
POMaHTHK?!» — MeperoBapuBaInuCh peaakTopbel. — «Tbl 4TO, HE 3HAT — TOT, KOTOpHIK “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He ytomun, a Opocun moxa moesf, OT

HECYACTHOM JIIOOBH. .»

[Tocne a¢upa 'ennanuit AnmaroB u3BuHUICS nepen rocteM. Acs IllernoBa caMmog0BOIBHO
yxmbuisiack: «Kak s ero, 1a? A TO OH Takoil BECh OJYBAaHYMK, CKY4YHBIH, a TAK XOTbh CMOTPETh
MO>XHO». Y3HaB, YTO rocTh HUTHpoBan IlymkuHa, oHa HEBMHHO W3BUHWIACh: «Oil, s MPOCTO
OTOBOPHWJIACH, 3TO, KOHEYHO, Harle Bce Obury. ONMH W3 PEAaKTOPOB HE BBIAEPKATL: «ACs, BHI,
W3BUHUTE, ypa B KJIACCUYECKOM CMBICJIE U 3TOTO HE MOHUMaeTe». «CaMu BBI... HUYTOXKECTBa!»
— BenbixHyna [lernosa u BeiOexana u3 crynun. [locme 3Toro cimydast KOHQIUKT B KOJIJIEKTHBE
nepepoc B OTKPBITOE NMpOTUBOCTOsIHUE. «HTEepecHo, med He BUIUT, YTO JIK, KTO OoHA? A eciu
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BUINT U JCPXKUT 37IeCh, MOXKET, Y HUX pOMaH?» — IOJ00HBIE Pa3rOBOPHI TO U JETO BEIHCH B
pelaKLuu.

OckopOsieHHBIN OaHKUP 3asgBUII, 4TO Ooubie Ha 3¢up Kk IllernoBoit Hu Horoi. HekoTopeie
3pUTENU €ro MOJACPIKAIH; MOJAPOOHOCTH STON MCTOPUHM AKTHBHO MYCCHPOBAIHMCH B MHTEPHETE.
[Tocbimanuck myOIUYHbIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pUTENEH, Hayalluch
ckioku. llernoBa oauu 3a npyrum myOiukoBana B «®PeiicOyke» MOCThI, B KOTOPBIX Ha3bIBajla
KOJUIET «MYyJaKaMm», «KO3JaMu» U «3aBUCTHUKaMW». JIGHTBI COLICETEN MECTpesId LUTaTaMHu U3
OIycoB ACH U ee MHOTOYHUCIICHHBIMH JisinamMu B ¢upe. «Kak Mory, Tak 1 TOBOPIO, a BBl CKYYHbIE
Y HUKYEMHBIE JIFOJUIIKN», — OrpbI3aJIach OHA.

Bumumo, ot Oecnomomnoctu lllernmoBa Havana pe3ko KPUTHKOBATH YBJICUCHHS CBOMX
onmnoHeHToB. COBpPEeMEHHOE MCKYCCTBO, MOJI, — IIyCTBIIIKA, OJaroTBOPUTEIBLHOCTh — JIJISt
JMILIEMEPOB, BEJIOCHIIEbl — OJa)Kp U MOHTHI. Ee 3(hupbl cTamm mpoxoauTs B 3TOM ke Kioye. B
pe3yiabTaTe OJMH U3 MOCTOSHHBIX FOCTEH TeJIeKaHajla, U3BECTHBIM MOJUTOJIOT, TOXKE OTKA3aJICs
y4acTBOBaTh B Iiporpamme lllernoBoi.

— Pycnan, — ckazan on ['maBpeny, — ecinu Bbl He noMensere lllernoBy, Hanpumep, Ha
Jopora, K Bam s 00JIbIIE HE TIPUTY.

— O yem pazroBop?! Bel MHE cTaBUTE yJIbTUMATYM, a B 3TOM CJIy4ae sl BCerJa 3aliuilaro
CBOMX )KYPHAJIUCTOB. Tak 4YTO HaM MPUJETCS paclpoIaThCs

DTO0 BBI3BAJIO HOBBIN CKaHJal U 00cyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOJIBKO
paza. He noBnusina Ha ero MHEHUE U peaKklus 3puTeneil.

— Bor nocnennune gannsie TNS nmo ayauropuu, — riaBa OTAesla MapKETUHIa MOJIOKHUI
nepen [loronuueiM pacneyaTku. — 3a NOCIEAHUN MeCALl POCT MPEKPATHIICS.

— Jla? 1 B yeM npuumHa?

— Ilporpammy llernoBoii BooO1ie nepecranu cMoTpeTh. Jlroau ronocyroT Horamu. U sto
OTPa)KaeTcsl Ha PeMyTalMK U pe3yJibTaTax BCEro TeleKaHama.

— Jlagpo. OnuH Mecsiy — He mnokasarenb. Kro-to ymen, kro-to mpumen. Iae-to
CKakKHYyJI0O BBepX, Ile-To BHU3. Tak mocTosHHO ObiBaeT. Hamo mpuayMeIBaTh 4TO-TO HOBOE.
Bceewm!

Ha camom nene Pycnan Ilorogun nepekuBan mo MOBOAY CKaHAAJIOB, HO CYMTAN, 4YTO,
noj/iepKuBass AcC0, MOCTyNaeT MpaBWIbHO. B KakoW-TO MOMEHT OH pemusl OOBSICHUTHCS C
KOJIJIETaMU:

— Bpr1 noiimute, — y0exxaan oH peaakiuio, — OHa HacTOWuYuBa, y Hee Kyda ujed. OHa
3acTaBiIseT IOCMOTPETH Ha BELLM II0O-HOBOMY — 3TO 3HAa4MT qyMatk. 1 oHa crapaercs, pacrer!

Emy Bo3paxanu:

— Bl nocMoTpuTe, B KOro 0Ha NpeBpaTHIIACh!

— VY Hee OT BJIacTH Kphllla 1oexaja: OHa )K€ HUKOIO HU BO YTO HE CTaBUT!

— Omna HeoOyyaeMma, CIMIIIKOM MHOTO 0 ce0e JyMaeT U pa3pylaer kaHau!

— Bce, 6acra! — I'maBpen nonassin pyku. — KTo He coriaceH, MOXeT YXOJUTh, sl HUKOTO
He nepxy. Bee Hae3npl Ha IllernoBy — 3T0 Hae3abl HA MEHsI. A IPOUTPHIBATh, KAK BbI 3HAETE, S
HE TPUBBIK.

YacTe COTPYIHUKOB pEJaklWM{ 3Hala €ro JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TEJEBEAYIIET0 U KypHaNIHCTa. TakuM OH M OCTaBaJICsA, M TOJIBKO 3TO YAEPKUBAJIO MHOTHX OT
yxona. Kto-to Hagesics, uro med Bce ke mpo3peeT, kto-to — uto lllernoBa cama yiiner uam
Bce ke ojyMaercsa. Ho ckananbl ciae1oBany OMH 3a APYTHM.

Kak 00bsicHUTH

Kak-to B 3amasre IllermoBa Hamucama mocT mpo OaHKHPOB, KOTOPIE «HAKWBAIOTCS Ha
MPOCTBIX JONAX». YToMsiHyna 6aHnk «Hopa» U ero Ha4anbCTBO, IKOOBI OHM «XaIlyTW» M XOTST
«BCEX 3aKa0aTUTh KPEIUTAMI.

Bce 6b1 HMuero, HO OaHK ObUT MHHOPUTAPHBIM aKIMOHEPOM TesekaHana. Ero Bragenerr
MOYYBCTBOBAJI c€0s1 YSA3BICHHBIM U TOTpeOOBaT MyOIMYHBIX U3BUHEHUH. « MEHs 3aje1a He cama
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TeMa, a TOH, B Kotopom lllernmoBa orto3Banmach 0 OaHke — s cTpous ero 17 Jer, 3To Moe
JIETULIEY, — ITOSCHUII OH.

Acs oTkazanach M3BHHATHCS. 3a Hee Berynwica I'maBpen «Iluka»: mon, y Hac cBoOona
MHEHHUH, a JaBJIE€HHE aKLMOHEPOB Ha peAakUuIo0 HeponmycTuMo. Bianenen OaHka 3asBHII, YTO
3alyMbIBAa€TCs O BBIXOJE U3 IIPOEKTA.

B 310 %€ Bpems 00 yxone n3 komnanuu 3asBui ['eHHaguil Annaros:

— S1 Oosblle HE MOr'y, — CKa3aJl OH KoJuleraM. — XOTb 1 U CTOs1 Y UCTOKOB «Ilukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHaJe pacxomdrcs ¢ TeM, 4TO 31ech npoucxomurt. U
[JIaBHOE, HE ITOX0KE, YTO YTO-TO U3MEHUTCS.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJUIGKTHB M CHJIBHO 03aJaumi EBreHus
Jopoma. B kakoii-ToO MOMEHT OH pemna OoJibllle He JIe3Th C COBeTaMU K ey — Jo0ble
pPa3roBOphI HA 3Ty TEMY TOT BOCIIpMHUMAN B IIThIKA. HO celuac cutyanus pe3ko yxXyAIuiach U
HYKHO OBUIO CPOYHO NpHUHMMaTh Mepbl. «Bo-mepBbiX, y MeHs 5% TenekaHaia, s BTOPOil
YeJIOBEK B KOMIIAaHUU, BO-BTOPBIX, PycCiaH Bcerga MHe O4€Hb JOBEPsUI, TaK YTO B IIPUHLUIIE 5
MOTYy Ha HEro HOBJIUATEY», — pa3MblLuLsul Jlopom.

Ho kax nmopmoiitu x medy ¢ takum pasroBopom? B mocienHee BpeMsi OHU, HECMOTpPSI Ha
JTABHIOKO ApY>KOy, 00IIaNInCh BCe MEHbIIE U TOJIBKO 10 padote. «He ckaxelib jxe IpsMo, YTO OH
He npaB, — pa3Mbiuisul Jlopo, — cpa3y BCTaHeT B I03y. A €Clid M BbICIYyIIAeT, OyAer
HacTauBaTh Ha cBoeM. Mnu pasroBapuBaTh yxe Oecrione3Ho? M Toraa 4to fenaTb: YXOQUTh WU
IBITaThC CMECTUTH Ieda?». be3neiicTBoBaTh TOUHO OBUIO HENb3s — WHAuYe BCE MOTJIO ILIOXO
3aKOHYUTHCS.

Kaxk nocrynute oporry?

Curyaiyro KOMMEHTUPYIOT 3KCIIEPThI

HUrops Canura, npeacenaresb copera 1upekTopos 'K «Poabd»

S cuuTalo, 4TO HYKHO C/I€aTh J1Ba BaXKHbBIX 1ara.

Bo-nepBbIx, Jlopoml, Kak 4el0BEK TPE3BOMBICIAIIUMN, JODKEH CPOYHO JIOCTY4aTbes 0
OCHOBHOTO aKIIMOHEpa: caMoMy yOedauTh IjlaBpela B TOM, YTO TOT HE MpaB, HE MOJIYyUUTCS.
Koneuno, IloroguH — pyKOBOOUTENb TaJaHTIMBBINA, YBa)Ka€Mblli, HO OH, KaK TOBOPHTCS,
noexai Kpblied. JTo cllydyaeTcsi — He BaXXHO, 110 KaKoi MpuurHe. BaxHOo, 4TO 4eI0BEK B TAKOM
BO3pacTe M, TJIaBHOE, C TaKUM JUIMTEIBHBIM OIBITOM €IMHOJIMYHOTO YIPaBJICHHS €l1Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tostomy Jopomry HyXHO coOpaTh TpyIIy HOJAECPKKH W3 OCTaBIIMXCS Pa3yMHBIX
COTPYJIHUKOB, BO3MOYKHO, NPUBJIeYb yBOJIMBIIErocs ['eHHaaus AnnaToBa U ¢ nu@paMu B pyKax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluii peHTHHI oTpaxaercss Ha (uHaHcax kommnaHuu. Hano
yOeIuTh €ro, YTO TMPOUCXOJAILIEE MOXKET IMPUBECTH K CMEPTU TeJleKaHalla — HE€ TOJbKO
TBOPYECKOM, HO U KOHOMHYECKON. DTO HEMPOCTasl 3aJa4ya, HO aKIMOHEP — CBOW 4YEJIOBEK B
MEAUMHON MHAYCTPUU U MIPEKPACHO IOHUMAET, Kak oHa padoTaeT. C BHICOKOW BEPOSITHOCTHIO OH
BMEUIAETCS U HACTOUT Ha YBOJIbBHEHUU AcH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YINPABICHUECKYIO CHCTEMY CAEpPKEK U MPOTHBOBECOB,
KOTOpasi He —JONMYCTUT TaKUX Ha3HAa4eHW B OyAylleM WIM JacT MEXaHU3Mbl pellieHus
no00HBIX TpobieM. [IpuaymbIBaTh HUYETo He Ha/l0: BCE YK€ C/IETaHO B KOMIIAHUSAX, KOTOpPbIE
ycHemHo paboTaroT COTHIO JieT U Oosbiue. [Ipexne Bcero, cieayeT BBECTH OTBETCTBEHHOCTh 3a
KaJIpOBblE Ha3HAuY€HUs — IO KpalHEll Mepe, Ha YNpaBICHYECKHE IOJDKHOCTH. AJTOPUTM
M3BECTEH: MO Ka)X/JOW IO3UIHMK YETKO OMHUCHIBAIOTCS KPUTEPUU M KOMIIETEHIIMH, KOTOpbIE
YUUTHIBAIOT NPU TECTHPOBAHWHU KaHAWAATa (3TO TO, YTO HA3bIBAETCS «AacCECCMEHT»). 3aTeM
IJlaBa KOMIIAaHMM, €CIIU pedb HJAET O €ro NpsSMbIX NOJYMHEHHBIX, MPEACTaBIsSeT KaHIUIaTOB

opraHy, Tmiepel KOTOPbIM OH OTYMTHIBAE€TCA, — HAIPUMEP, COBETY JHUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPECH COOCTBEHHWKA, WM CaMOMYy COOCTBEHHHKY. OHH TOMOTarT
PYKOBOJMTENI0 — B JIaHHOM CIlydae TJaBpely — MPUHATH Jy4yllee Ha TEKYIIUHd MOMEHT

pemenue. To ectb ['maBpen orOupaer mMpeTeHACHTOB, a COOCTBEHHHK, HAIPUMEpP, YTBEPKIAET
HazHayeHue. Kpome TOro, Hy»KHO BBECTH B MPAKTHUKY €XKETOJHbIE OTYETHI O MPOACTaHHON
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pabore u opMynHpOBKY 3amad Ha Oyaymuii roa. Eciom »Toro He nenatrb, OTBETCTBEHHOCTH
COTPYAHUKOB CYIIECTBEHHO Pa3MbIBACTCSI.

KoneuHo, 371€ch pedb UICT O TEICKOMITAHWH, YeH MPOAYKT UMEET OOJIBIIYI0 TBOPUECKYIO
cocraBisironryto. Ho Bcerma Hy)XKHO MOHMMATh, Iie KOHYAETCS TBOPYECTBO W HAUYMHACTCS
omsHec. U ecnm MeXAy HUMHU HE TPOBECTH T'PAHUIIBI, TO MEIUAKOMIIAHHS HUKOT/Ia HE CTAaHET
3 PEKTUBHON: TaJAHTIUBBIC JIOAU OyIyT OOBACHATH HHBECTOPY, MOYEMY WM HYXKHBI €IIe
JICHbIH, a O TPUOBUIM AymMaTh He OyayT. B Hamem ciydae rpaHb MEXIy TBOPUYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTCs, uepe3 TaBpeaa: OH OTBEYAaeT 3a TO, KaK KOHBEPTHPOBATH
SMOIIMY | TAJIAHT B ICHBTH.

Cxopee Bcero, Pycnmany Iloromuny mnpuaercs yWTu Bceie[ 3a —JICBYIIKOM. DTO He
HaKa3aHUEe — HAIPOTUB, HYXKHO MMOCTAPATHCS €r0 OCTABUTh, €CITH OH CMOXET padoTaTh B HOBOM
cUcTeMe cOATaHCUPOBAHHOTO YIPABIIECHUS, B KOTOPOW PEIICHUsS MPUHUMAET Tpymma jroaei. Ho
npobjemMa B TOM, YTO TaKWe JIIOIM MEPECTPAUBAIOTCS C TPYAOM. JKepTBOBaTh 3TOH CHUCTEMOId
paay XOpOILEro YeloBeKa HE ~CTOMT — TOJBKO OHA MOXET CHHU3UTHh BEPOATHOCTH OIIMOKH. A
3aroHsATh Ce0s1 B YrOJI U 3aBUCETh OT OJIHOTO COTPYIHHKA — OOJIbINOM mpocueT. Tak uro «[Tuky»
MOHAJ00MTCS HOBBIM THUI YIPABJICHIA.

Cepreii ®unonoBuy, nexkan llkoabl menex:kmenta HUY BIID

JIJ1si OCBETOMIIGHHOTO UMTATENs CUTyalus Ha TeiekaHaine «IIuk», onucanHas B keiice, —
9TO BCEr0 JIMIIL TEPENIOKEHUE COOBITHIA, MPOUCXOMANINX HA W3BECTHOW paTHOCTAHIIHH.
Brnipouem, nipu xenaHuu MOKHO ObUIO Obl HATH U Apyrue aHajaoruu. IHBIMU ClIOBaMH, B )KU3HH
BpeMsi OT BPEMEHU NPHUXOIAUTCS CTAIKUBATHCA CO CIIy4yasiMd, KOTJIa CO3/aTelib YCHEIIHOrO
MPOEKTa caM K€ HAauMHAaeT CO3[aHHOE pa3pyllaTh. BakHO MOHATH MPUYMHY STOro (heHOMEHa,
4yTOOBI OTBETUTH Ha BOMPOC O TOM, 4TO Aenath EBrenuto Jlopomry.

VY nm000ro npoekTa Wik OpraHu3aliy eCTh CBOW >KU3HEHHBIN UK. CylIecTBYIOT pa3HbIe
MOJICNIA 3TOT0 >KMU3HEHHOro Mukia. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3Toi MoJenu paspylieHHE OpraHU3aliid MOXET MPOMCXOIUTh Ha Pa3HbIX
JTamax €€ pa3BUTHUS, €CIM OHa IMOMaJaeT B TaK Ha3bIBa€MbIE JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepIaeT omuoku. OqHaKo 3akat (CTapeHrue) OpraHu3alii MOXKET MPOUCXOAUTD
Y 10 TIPUYMHE TOT0, YTO U3HAYAIbHAS UJIes, HA OCHOBE KOTOPOM OblIa cOo3/aHa KOMMaHUs, ce0s
ucuepnana. UtoObl M30ekaTh CTapeHUS, HAI0 TPEIIOKUTH HOBYIO HACI WIH pPaTUKaIbHO
OOHOBHTH CTAPYIO.

KaxkeTcs, uTo riaBHBIA peAakTOp TeleKaHajda MOHMMAaeT 3Ty MpoOiieMy M peliaer, 4To
npuIluUia mopa oOHOBUTH PYKOBOJCTBO KaHajla, HAJESCh, YTO HOBBIA U TMPU ITOM MOJIOJOU
YEJIOBEK CMOXET YBEIWYUTh 3PUTENbCKYIO0 ayauToputo. Wued, Ha MOH B3I, BIIOJIHE
ocMbIciieHHas. [IpobiieMa cocTOUT B TOM, KaK OHA peau3yeTcsl.

3amedy, 4YTO CIOXET JAHHOTO Keica MOYKHO HHTEpPIPETUPOBaTh B paMKax OYEHb
MOMYJIAPHOM B HAIIM JIHU AUCKYCCHU OO0 YIpaBiICHUH TajlaHTaMU. SICHO, 4TO I ycmexa
TeJeKaHalla ero PYKOBOJCTBO JOJDKHO OBITh C(hOPMHUPOBAHO M3 TalaHTJIMBBIX JroAei. Ho kak
OTpeeNIUTh CTENEeHb TAJAHTJIMBOCTH HOBOIO yenoBeka? B mckyccTBe 3Ta mpoliema periaercs
OTHOCHUTEJNIbHO TIpocTo. Hamucan XyA0KHUK KapTUHY, KOTOpas IpHUBJEKIa BHUMaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTIMBOM KHUBOMHCIE. T0O XK€ MOXKHO CKa3aTh O MHcaTelie, KHUTa
KOTOPOTO MOJy4mia npu3Hanue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTHKA «TaTaHTIUBbII
MIPUCBAUBACTCSl YEIIOBEKY IO pe3yjibTaTaM €ro -JAesTeIbHOCTH. B —MEHEIKMEHTE CHUTyaIus
CIIOXHEe. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YeloBeKa, 00Jalaroliero, o MHEHUIO
€ro pyKOBOIUTEISI, TOTCHIINAIIOM, KOTOPBIX €I11e TOJDKEH MPOsSBUTHCSA. HO Beb ATOT MOTEHITHAT
MOXET U He peanu3oBarbcs. MHe mpencrasisiercd, uro Pycnan I[lorogun mor crath xKepTBOM
ATOM MyTaHHUIIBI.

Kak BugHOo u3 keiica, Acs lllernoBa cBoeil UCTIOJHUTENBHOCTHIO M SHEPTrUEN MpoU3Besa
BIIEYATIIEHWE Ha TJaBHOrO peaakTopa. Ho gocTtaToyHo 1M ATHX KayecTB, 4YTOOBI CTaTh
3(PEeKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEAaKTOpa U TeM Ooiee Teneeaymiei? Oka3aiock, 4To
HeT. Ace SIBHO He XBaraeT oOIed KyJIbTypbl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECETHUKE —
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BCET0 TOT0, 0€3 Yero HEMBICIUM XOpoIIni TeneBeaymuil. K coxaneHuio, 3TH HEJOCTATKH «HE
nedarcs». Croyrate Ilymkuna ¢ HekpacoBbIM ciydailHO HeBO3MOkKHO. HayuuTh uenoBeka
pas3nyaTh KypHAJIUCTCKUN Haop U xaMmcTBO — Toxke. [loaromy nompo6osats 1llernoBy B poiu
TEJIEBEAYyIIEH, BO3MOXKHO, U CTOMWIO. HO OLEHUTH pe3ysbTaThl KCIEPUMEHTA U IEPCIEKTUBBI
9TOM JIEBYILKHU CJIEZ0BAJIO 110 CAMBIM CTPOTUM NMPO(ECCHOHATBHBIM MEPKAM.

Msue npencrasisiercs, yTo EBrenmii J[opomr MOXKET MOMBITAThCS OOBSCHUTH BCE ATO
Pycnany IloronnHy, ucnonb3ysi CBOM MHOTOJETHHE APY)KECKHE OTHOLIEHUS ¢ HUM. EcTb sn
HaJeX/1a, 4To TOT ero ycnelmut? Hanexna ymupaer nocieaneit. Koneuno, Mmoxxer okazarbcs,
YTO BJIFOOJIEHHOCTh B MOJIOAYIO COTPYIHUILY nomemaer IloroguHy MmoHATh TOUKY 3peHUs Apyra
u copatHuka. Torga Jlopory NpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs HA TelleKaHase. Bpsin
JIM OH 3aX04eT IPUHUMATh y4acTUe B Pa3pyLICHNUN TOTO, YTO CaM CO3JaBall C HyJIs.

3ananue 2. AHaIU3 MPaKTUYECKON CUTYAIIHH: «IKAYHTEK-POCCHSI»®

[To wannmatuBe ¢QuuaHcoBoro aupextopa Mapum Kum kpynHoOi Kommanueil Oblia
npuoOpereHa BbICOKOA((GEKTUBHAs KOMIIbIOTEpHas mporpamma. [Iporpamma M3roroBisiach
Koprnopauuel  KOMIbIOTepHBbIX mporpamm  «OkayHTek-CIIIA», Tne HUCHOJHUTEIbHBIM
nupexkTopoM pabotana noapyra Mapuu - Onbra CBeHcoH. OpHako IporpamMma OKa3ajlach
«KpHUBOI1», TO €CTh C CEPbE3HBIMH OIMOKaMU. PykoBoaUTEh OpraHU3aluii HE MPOCTHII Mapuu
3TON OMIMOKH U YBOJMII €e. DTO ObUIO MOoTpsceHueM Juist Mapuu. B TOT ke 1eHb OHa 1M03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cuTyanuu
JleHb B itHBape

Beuepom B nonenenvHuk 15 staBapst 1996 r. Onbra CBEHCOH, INIaBHBIN MCIIOJHUTENIBHBIN
JTUPEKTOp KOMMaHUU «JKayHTeK — Poccus», HaKOHEI-TO ocTajach HaequHEe ¢ cOO0H B OIHOM
U3 HEOONBIIMX KOMHAT CBOEro MOCKOBCKOTO oduca. Jlemb Obul ykacHbii. He ciydwaitHo B
Poccun monenenbHUK cuuTaeTcs TsKEIbIM AHeM. llepBoe, yTo mpumIo €l B TojloBy — 3TO
MBICIIb: «A 3a4eM MHE BCE€ 3TO HYKHO?» Buaumo, naBan 3Hath cedst ctpecc. OHAa MBICIEHHO
BEpHYJach K Hayaly 3TOr0 KOIIMAapHOTO IHS, MBITasiCh BOCCTAHOBUTH B MAaMSTH T€ COOBITHS,
KOTOpBIE MTO/IBENIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha €KEHEeIeNbHOM COBEIIAHMM MEHEKEPOB KOMIIAHMM €l JOJIOXKHIIHM, YTO Ha
koHery 1995 r. OBUIO NPOAAHO PEKOPIHOE KOJIMYECTBO KOMIIBIOTEPHBIX OyXTrajlTepCKUX
IporpaMM — OCHOBHOTO MPOAYKTa KOMIIAHWM M 3a 3TO ObUT MOJYy4YeH MpHU3 TOJIOBHOU
kopropanuu. OHAKO WHTEHCHUBHBIC MHBECTUIIMU B pa3Butue B 1995 T. mouTw HE OCTaBWIM
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMI0 Ha Hadano 1996 r. Oco3HaBas CIOXHUBIIYIOCS
cutyaruto, Onbra, oOpaTUBIIMCH K CBOMM MEHEIKepam, ckazana: «Jla, Mbl paboTaeM Kak
koMaHza. JleHer Ha cueTy ceivac NeiCTBUTENbHO Majo. Y Hac ecTh mpobOiieMbl». B utore oHa
MIPEIIOKIIIa MEHEIPKEpaM pacCMOTPETH JIBa BApUAHTA KOMIICHCAIIMOHHBIX CXEM, HAIPaBIICHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHIbl U MOTHBHPOBAaHHOCTh €€ y4aCTHHKOB. IlepBas cxema
OblTa HE YeM WHBIM, KaK BBEJECHHUEM JUIsl MEHEIKEPOB MHCTUTYTAa MApTHEPCTBA, a BTOpas —
MpUTIalieHueM uX K ydacTuio B mpuOsUisx (10% oT mpuObLIHM KaKI0TO U3 OT/AETIOB).

HeoxunanHo BOCTIOMHHAHUSI TPEPBATUCh B €€ TOJIOBE PA3MBINIICHUSIMH, TOMBITKON
OCMBICJIUTh CBO€ HOBOe cocTosiHue. «Llenpro Moei xu3HM Bcerga Obuto kKadecTBo. KauecTBo
abcomroTHO BO BceM. JKU3HB JUIsS KauecTBa CO3JAaeT KauecTBO JKMU3HH. [lenarh 3TO U JOCTUTaTh
pe3ynbTaTa — JJIs MEHS UCTHHHOE BO3HarpaxjaeHue. KadectBo aenaer MeHs U JIIOJEH BOKPYT
MEHS JIy4Ille, KaK ¢ MOPAJIbHOH, TaK U C MaTepUATbHONH CTOPOHBIY.

8 TTogrorosnena A.M. Haymoseim (IlIkona Gusneca MI'Y), B Tom uucie Ha ocHoBe Matepuanos Illeinnr ITaddep
(Sheila Puffer) u Jlpumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). BocmpousBoautcs ¢
paspetuenus ucrounuka. Curyanuu ns obydenus ynpasnenuto/Ilon pen. AWU. HaymoBa. — M.: Illkosna GusHeca
MI'Y, 1997, c. 54—69.
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BepuyBumch k cOOBITHSIM JHSI, OHA BCIIOMHHWJIA, YTO CETOMHsS €l 3BOHHIIA ee Oym3Kas
HoJpyTa, KOTOpasi HeCKOJIbKO AHEW Hazaj mpuoOperna y Onbpru A CBOCH KOMIIAHUM OAHY U3
BbICOKOA((DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamm  «OkayHtek». [loapyra  pabotana
(MHAHCOBBIM JUPEKTOPOM B KpynHO# ¢upme. OHa coolmuia, yTo KyIJICHHAs €0 Mporpamma
OKazajach «KpPHUBOI», T.€. C CEPhE3HBIMH OIIMOKaMU. PyKoBOOUTENb HE MPOCTHI €H 3TOT
npocyer U yBouua ee. C ropeusto B rosoce oHa copocwia Onbry: «Kak Takoe Morio
ciayuutbesi? Tol ske Most moapyray. Oinbra moHUMana, 4To 3a BCe MPOUCXOJAlIee B KOMIIAHUU
OTBEYAET OHA U TOJNbKO OHA. M ciyuuBIIEeecs He MOrjo ee He paccTpouTh. llocne moagpyru
MO3BOHMII 3aMecTUTeNb OJIbrd U MPOCTO OLIEIOMUI €€ CBOUM coobuieHueM. OH 3asBUII, YTO
YBOJIbHSETCS U3 KOMIIaHUU. Bce cBoM 00BsICHEHMSI OH CBEJI K TOMY, YTO IPOCTO YCTall.

[Tocnenneii kamel, 3actapuBiieii OJabry cepbe3HO 3aAyMaThCsl O CBOEM OYIyIIeM, CTaJIo
U3BECTHE O TOM, YTO psAJ WICHOB €€ KOMaHAbl OTBEPIJIM 00€ TpeayoKEeHHbIE €lo
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBAaB B3aMEH MPOCTOr0 YBEIWYEHHUs 3apIuiatel. B 3THX
CXEMax UX HE yCTpauBajM MOSBISIIOIIMECS NPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TakKke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTO Ou3Heca. V1 BHOBb BOCIIOMUHAHHMS JHS MPEPBAIUCH
Pa3MBIIUICHUSIMH O JKU3HU U pabote. « Bce-Taku B KHU3HH yAAJIOCh JOOUTHCS MHOTOTO. busHec
JUISL MEHS — 3TO caMmoBbIpakeHue. S ropaa coboi. A korja MHE IUIOXO, TO S BCerJa IymMaro O
TOM, CKOJIBKO 51 caMa cjiesiajia AJisi ce0sl U JUIs OKpY>KaIoIMX MEHs JIIoAeH. A caenana s JUid HUX
Hemauo. [louemy >xe onu Tak nmoctynunu? JIroau TOMKHBI pUCKOBATh U HECTH OTBETCTBEHHOCTb.
D10 Kak B cnopre. busnec — 310 cBoero poxaa cnopt. B dem ke neno?» B moucke orBera Ha
3T0T Bonpoc OIbre MPUILIOCh BOCCTAHOBUTD B MAMSITH HE TOJIBKO CETOHSIIHUN ICHb.

Kopnopanusi komnbsoTepHbIX nporpamMmm «JkayHnrek -CIIA»

Kopnopauus «Oxayntek — CILIA», sistomascs pa3padOTUNKOM HHTETPUPOBAHHBIX
KOMITBIOTEPHBIX IIPOTpaMM B 00JIACTH OyXraJTepCcKOro ydera M ynpaBieHus (pUHaHcaMmM, Obuia
ocHoBaHa B Kaimdopuuu B 1984 r. B cienytomem rogy KoManus uMmena yxe 17 otaeneHuii B
BOCBMHM CTpaHax, a ee npoxopn npocturan 60 muH gon. Kommanusa sBisseTcs HE3aBHUCHMOM
OTKpPBITOW KOpIopauuen, KoTupyromeldcs B ABTOMATHYECKOM cHCTEME HAlMOHAIbHON
acconranuu OupkeBblx auiepoB (NASDAQ). 3a stu ronsl kommnanus npuoOpena 40 Thic.
KJIIMEHTOB BO BCEM MHpE, K YUCITY KOTOPBIX OTHOCATCS «AMepukdH Tenedon >ua Tenerpady,
«bapxunaii bank», «/lxenepan Onextpuk», «l'onagmdn Cake», «Oxcuzpenrtan Ilerponmym» u
MHOTUE Jpyrue usBecTHble ¢upmbl. [Ipomaxy cBoumx mporpamMM «IKayHTEK» OCYLIECTBISET
HanpsAMYyIo depe3 0osiee ueM ThICAUY TUJIEPOB, areHTOB MO MPOJIaXKe, CUCTEMHBIX aHAIUTHUKOB U
KOHCYJIbTAaHTOB 110 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIIAHUM TaKXe CJIOXKHIOCH
CTPaTEruyecKoe MapTHEPCTBO KaK C MUPOBBIMH JUAEPAaMH — IOCTAaBUIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «dwmxuran DxBunmeHT, «XbtodeTT Ilakkapa», «Can Muxpocucreme» u
«Maiikpoco(1», Tak U ¢ KpyIHEHIIMMU KOHCYJIbTAlIHOHHBIMU (pUpMaMH «BoJbIION 1ecTepKm.
Co BpeMeHM CBOEro OCHOBAaHHS KOMIIaHUSl pa3paboTajia IIWPOKHIl CIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBiieHus (puHaAHCAaMU U HH(pOpMaIeH.

CeronHsi Mo TEPMUHOM «DKayHTEK», T.€. 0a30BBIM MPOJYKTOM KOMIIAHHH, TIOHUMAETCS
MOII[HAsl CHUCTEMa, I[I03BOJISIONIAsl I0JIb30BATENI0 aBTOMATH3UPOBATH BCE ONEpaluu IO
o0Opabotke ¢(unancoBoil MHpopmarmu. [IporpamMmma cCOCTOMT M3 psAja CHELUATU3UPOBAHHBIX
MoOJlyJIel, KOTOpbIE MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B MHTETPHUPOBAHHOM
pexxuMe. KoMnanus cuyuTaer, 4To Takas CTPYKTypa HpPOAYKTa J€JIacT €ro HACalbHBIM JUIS
UCIIOJIb30BaHUs B MaJIoM OM3Hece, B AMHAMUYHO pacTylmuX (GupmMax U KpyHmHBIX OPTaHU3aLUIX C
MHOKECTBOM MEKIYHAPOHBIX OTIEIICHUM.

«IkayHTek - Poccus»

«JKayHTeK» OTKphUIa cBoi opuc B Mockse B 1993 . u B mepBbIe TOABI pabOTHI JOCTUTIIA
MSATUTIPOIEHTHON JOJM BCEX MHUPOBBIX MPOJIaX TOJIOBHON KOMIAHHHM, MHOTOKPATHO MPEB30Ms
BCE MMEBIIMECS Ha 3TOT CUET OXHAaHUA ee pyKoBojcTBa. C TeX MOp KOMIIAHHUS UMEET CBOU
otnenenus B Cankt-lIletepOypre, Kuese u Anma-ATte, cymena 3aBoeBarh noBepue Oosee 100
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kaueHtoB B CHI' u crpanax bantum, cpeau kotopsix «Motoporna», «IIpokrep sua ['smbm»,
«xenepan Dnekrpuk», «Karepmepy», «Mepcenec-benny, «Ilomapouny, «Kei I1u Om xw»,
«IIpaiic Yorepxayc», «COO3KOHTpPaKT", psAJ KOMMEpPYECKUX OAaHKOB W JPYTUX OpraHU3aIvi.
Takue pe3ynabTaThl OBUIM JTOCTUTHYTHI B TEPBYIO Odepenb Oiarogapst YCHJIMSM OCHOBATEIS
KoMmnaHuu u ee npesusneHta — Oabru CeHcoH. [locne neperoBopoB ¢ «OkayHtek — CIIA»
OHAa MOJY4YWIa HCKIIIOUMTENIbHOE NpaBO Ha mpojaxy B Poccum u npyrux crpanax CHIT
KOMITbFOTEPHBIX porpamm «DKAyHTEK». Ei yAAJI0Ch coOparb KOMaH]ly
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccnonanoB. COBMECTHO OHM MPHUILIH K BBIBOAY,
YTO Mepe] HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTylieil chepe AenoBoii
aKTUBHOCTH B Poccuu 1 4TO 3aBOEBATh CBOE MECTO B 3TOH cpepe OHU CMOTYT, JIUIIH COCTHHUB
CIIOKHEHMIINN U TMOJIE3HBIN MPOIYKT — KOMIIBIOTEPHBIE MPOTrpaMMbl « DKayHTEK» C TITyOOKHUM
3HAaHMEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEIH.

Komnanust Onbru, «OxayHtek — Poccusi», craB HCKIIOUUTENBHBIM JUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~mporpaMMm «OJxayHTek» B Poccum u crpamax CHI, paspaborana,
npucrnocoOuiIa K HyKJ1aM oTpeduTesei u craina npoAaBaTh 3TU MPOTPAMMBI ' CBOMM KIIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IlerepOypre mraT 4MCIEHHOCTBIO 66
yesoBek. Bce oHM poccusiHe, 3a uckioueHueM r JlxoHa — myxa Onbru U ee mapTHepa Io
KOMIIAHUM — OH aMepukaHel. Onibra cuyuTaer, yTo MUMEET OJECTSIIUNA MEepCOHal, OOJBIIYIO
4acThb KOTOPOTO COCTaBJIAIOT '"KaHauaaTel Hayk. CpegHuil BO3pacT PYyKOBOSIIETO COCTaBa
kommannu — 30 ner. Panee MHOTHE M3 HUX OBUIM KPYIHBIMH (DYHKIIHOHEpAMH B KOMCOMOJIE H
napTuu, GU3nKaMu-TEOPETHKAMU UM JTUHTBUCTaMu. Bece oHn nmenu Orectsinee oopazoBaHue.
Muorue u3 HuUX SBISIUCH BbimyckHukamu MI'Y. 3amecturens Onbru, Buktop, moctur yxke
MATUACCATUIICTHETO BO3pacTa, a B CcBoe Bpems Obul cryaeHtoM Awnapes Caxaposa,
HOOeneBckoro Jyaypeara. CeromssimHss cBoOona BeiOopa B I Poccum, mo mueHuto OIbru,
MO3BOJIET 3TUM JIIOJIIM TOJHEE MCIOJIb30BaTh CBOHU; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK».
«HeBo3MOXHO WMeTh Xopommii 3apaboTok B yHuBepcurere wm HHWW, a y Hac Bce
3apa0aThIBalOT MHOTO. MBI HalIM CBOM MyTh PabOThl C KOMIBIOTEPHBIMH IMpPOrpaMMaMy U
JIeJIaéM Ha 3TOM JIEHBI'HY.

PpiHOK KOMIIaHUM

K cepenune 1995 r. «Oxayntek — Poccust» mpeziarana Ha peike 12 u3 20 mporpamm
«OkayHTeK». OTH 12 nporpamMm ObUIH K 3TOMY BpEeMEHH «PyCU(PHUIIMPOBAHB» U MPUCITOCOOJIEHBI
K Hy’J1aM KOHKPETHOT'O pbIHKA. 3a 3Ty paboTy koMnanus B 1995 r mosryumsia npu3bl roJI0BHOM
koprnopanuu. L{enTpanibHOE MecTo cpenu HuX 3aHumana nporpamma «I'nmapHas Kuura" (Premier
Ledger), Bkitoyaromas miaH cueToB, IPOBOJKH, O6anaHckl 1 000poThl. [laker «I'nmaBHo# Kuurmy,
NOJOOHO JPYrUM MpOAYyKTaM KOMIIAHMM, NpeJUlarajici Ha pbhIHKE KakK OTIENbHO, TaK U B
UHTETPaLlUK C JPYTUMHU NPOITYyKTaMU «DKayHTEK. DTO MO3BOJISUIO 00ECIIEUUTh KIMEHTOB MOJIHOM
cucteMoil ¢uHaHCOBOM HH(opMmaiuu. PUHAHCOBbIE MOJAYJIM BKIIOYAIM TaKKe MpPOTrpamMMbl
pacyeToB € IMOCTaBIIMKAMHM M 3aKa3uMKaMH, 3apa0OTHOW IJIaThl, MHOTO BaJIOTHOTO y4yeTa W
npyrue. B nononHeHue npeasiaraauck CUCTEMbI IUTAHUPOBAHUS IPOU3BOACTBEHHBIX pecypcoB. B
1995 r. «Okaynrex» nepenuia or DOS k Windows. 3To Obul BBIHYKICHHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMM, OJTHAKO, CTOMMOCTh Hporpamm. Ombra Tak omnucajiga CBOl0 kKommnaHuio: «Bo
BHE/IPEHUECKONW paboTe MBI TMOXO0XKHM Ha Oyxrairepckue KOMIAaHUHM «boJiblIoi ImmecTepkm.
OnHako BO MHOTOM MBI JIydlie HUX. KIIMEHTBI OTAA0T NpEeAnoYTeHUe Halew npoayKuuu. Mel
UMEEeM XOpOIIyl0 MNpUOBUIL M BBICOKOE IpHU3HAHWE Ha pblHKEe. CpeaM HamUX KIHEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpropauuu, AeWcTByromue B Poccuu, a Takke HW3BECTHBIC
poccuiickue KomnaHuu, 6aHku. Bce 310 MbI co3nanu 4yTh Gonblie yem 3a roja. CerogHsi Ml
IJIaBHas cuia Ha cBoeM pblHKe B Poccuu. XoTs Mol 3aMecTUTeNb. UIYTUT, YTO €CIH Obl MBI
JIeMCTBUTENIBHO XOTENN 3apaboTaTh JIEHBIU, MBI JIOJIKHBI ObLTH ObI YBOJIUTH BCEX, 3aMIOJIHUTH BCE
HAaIlIM [TOMEILEHUs SIIHUKaMH C BOAKOUW U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Ona npoaomkuia: "Mbl HE 0)KHIa€M ceiiuac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHIIMH CO
CTOPOHBI 3araia, Tak Kak 3TO OY€Hb U OYE€Hb JOPOroe YI0BOILCTBHUE. P kommnanuil «bonbiioit
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LIECTEPKU SIBJISIOTCS HAIIMMU KIMEHTaM{, HO OHHM MOTYT CTaTh HallMMH NOTEHIMAIbHBIMU
KOHKYpPEHTaMH, B TOM YHCJE T€, KOTOpble NOJb3ytoTcs mporpammamu «Crap». [Iporpammsl
«Crapy» nosiBmuch B Mockse B 199.1 1. u ObITM TIEPBBIM 3aIaIHBIM MPOIYKTOM TaKOTO POJa,
BBEJICHHBIM Ha poccuiickuii peiHOK. B 1995 . Ob110 ycranosneHo 6onee 160 xommit «Crapy.
«MBl, 0JJHaKO, cTapaeMcsi COTPYIHUYATh C HUMH B 3TOM 001aCTH».

OauH M3 BBICIIMX PYKOBOAMUTENEH KOMIAaHUM ApPTyp AHAEPCEH B CBOEM HHTEPBBIO
3afBUJI, YTO MporpaMmbl «OKayHTEK™-- SBISAIOTCS OJHUMM M3 JIyYIIMX U MOTYT OBbITh
UCTOJIb30BaHbl HMHTETPHUPOBAHHO Ui BCeW (PMHAHCOBOM CHUCTeMbl KoMmaHuu. Kpowme
«OxayHTek» U «Ctap» Ha POCCUHCKUN PBIHOK BBOAMIUCH mporpammbl «Cancuc». C 1993 r.
OBUIO YCTaHOBIJIEHO 78 KOMIUIEKTOB TAKUX MPOrpamMM. «PBIHOK OyXraiaTepcKuX KOMIBIOTEPHBIX
nporpaMm pacter B Poccuu odeHb OBICTpBIMU T€MIAMM, — OTMETHJI IIPEJICTABUTENb KOMIIAHUH
Aptyp AmnHzaepceH. — OTH MNporpaMMmbl BO BCeM OOJIBIIEM KOJIWYECTBE NPUOOPETaIOTCs
KomnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMM, KOTOPBIE IIPUBJIEKAIOT MHOCTPaHHBIE
WHBECTUIMH, U ayJUT JUIsl HUX OYEHb BakeH». J[aHHBII PBIHOK TOJILKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH non. B roa. Xora B PoccuM M CyIIECTBYIOT CBOM MECTHBIE
OyXTajnTepcKue IMPOrpaMMbI, OHU OTIMYHBI OT cucTeMbl GAAP (oOmenpuHSTHIE TPUHITUATIBI
9KKAayHTHHIA), COOTBETCTBYIOLIEH 3amajHbIM cTaHaapTaM. Poccuiickue mnporpaMMbsl He
HNOAXOJAT 3amaJHbIM ayauTopam. [IpeumyliecTBoM 3amagHbIX OyXTralTepCKUX IMPOrpaMm
ABISIETCA TO, YTO OHU MOTYT KOHCOJIMAMPOBATH M TPeOOBAaHUS POCCHMCKUX KOHTPOJBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero pojaa «JBoWHyr0 Oyxranrepuio». Onbra
nojmnucana cBoil KOHTpakT ¢ «JOkayHtek — CIIIA» B anpene 1994 r., cpa3y nocine Toro, Kak y
Hee poamiics pebeHok. Kora Havanmce ee meperoBopsl 0 KOHTPAKTe, KOMIaHUA « DKayHTeK —
CHIA» omnenuBanace B 330 mumH mon. m umena 550 yenoBek mepcoHana. Ombpra ckasaia:
«Kpyrom 0bu1 cymaciieamnii A0M, Korja MoANUCHIBAJICS KOHTPAKT. B 3T0 Bpems B «DKkayHTeEK
— CIIA» npoxoauiau BaKHble H3MEHEHUs. bbuin OOHapyKeHbl cepbe3Hble NPOOJIEMBI,
CBsI3aHHBIE C perucTpanueii 3aka3oB. Bee wienst CoBera, BKIIIOUAsi OCHOBATES, ObLTH YBOJICHBI,
U TIEPCOHAN CYLIECTBEHHO COKpamieH». Onbra moimnucaga KOHTPAKT YK€ C HOBBIM IJIABHBIM
VCIIOJTHUTENIbHBIM JUpeKTopoM KommaHuu. OHa 3ametwiia: "Cpasy ke Mocie 3TOro KOMITaHUS
BBICKa3aJl COYKaJIEHHE, YTO 3TO Mpou3omuio. [lodrn rox oHM NBITANMCh NMEPE3AKIIOUUTH ITOT
KOHTpakT». B pe3ynbTare Bce NOMYyYMIOCh HA00OPOT — TEPBOHAYAJIBHBIM MATHIETHUI
KOHTPAKT MPOJUIMIIN HA JECSITH JIET, IPUHUMAas BO BHUMAaHHE MPEBOCXOJHYIO JIEATEIbHOCTD
«OkayHTek — Poccus». JlanpHeliee npu3HaHue yCHexoB M 3HaueHus komnaHuu Onabru ObLIO0
CBA3aHO C BM3UTOM B MockBy B cepeauHe 1995 r. INIaBHOTO MCIOJHHUTEIBHOTO AMPEKTOPA
komnanun «JkayHTek — CIIIA», Bo Bpemsi KoToporo oH BcTperuics co CBEHCOH U ee
komaHjgoi. Ilocme cBoero Bu3uTa OH ckasanm: «Poccus sBngercs oaHuUM u3 HauOolee
NEePCIEKTUBHBIX PHIHKOB U1 KOMIaHUU. ['0/1 Ha3aa MblI 3/1eCh HUYETro HE UMENH, a cedyac y Hac
yxe 70 xkineHToBy. [lono0HO koMnanusaM boinbioit mectepkny, « IKayHTeK» 00ydaeT KINEHTOB
HCIIOJIb30BAaHUIO PA3JIMYHBIX METOJIOB dKKayHTHUHTa. B 370l cBsi3u Onbra ckazana: «HekoTtopsie
13 KoMHaHui «boJbIION ILIECTEPKW» MPOKJIMHAKOT HAac. JIOJDKHBI M MBI B OTOM CHUTyallMU
KOHKYPHUPOBATh WJIM UM CJEyeT COTPYAHHYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO UHTEHCUBHO
3aHT KOHCYJIbTHPOBaHUEM. VX 3a€BaeT TO, 4YTO Mbl IPOHUKIIM B Ty ke HUIly. Ho MbI 10JIKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOABUHYTH CBOM NPOAYKT Ha HOBBIM pbIHOK"'. OHa pobaBuia:
«Ceituac, s aymaro, 00pa3oBajloch HEKOE paBHOBECHE, B KOTOPOM BCE€ HAIIUIU CBOE MECTO. MBI
BCE JenaeM OAHO aeno». Omnpra ommcanga CBOIO KOMIIAHUIO KaK OpPraHM3alUI0 C IPENeIbHO
3aHATBIM U YyCEpAHO paloTaroIMUM IepcoHagoM: «YToObl MPHUCIOCOOUTH HAll TMPOIYKT K
POCCHIICKOMY PBIHKY, MBI TOTPaTUIIM JABEHA/IATh YEIOBEKO-JeT. J[ecsaTh mporpaMMUCTOB ObUIH
3aHATHl auanTalued MoOIyJled W ABaJuaTh INEPEeBOJWINM TEKCT Ha PYCCKUM A3bIK. lpyrue
MIOMOTaJI PEAU30BaTh ATH YCWIHS, a TaKXKe C KOHCYJIbTALIMOHHBIX MO3MLIMH OLEHUBAJIN
MEPCIEKTUBBI ISl HAllero OyXTajaTepcKoro Npoaykra. TpyJaHO ObUIO ONpeNesuTh, KTO 4eM ObLI
3aHAT — KaXJbId UMen cBoi mpoekT. Kaxxapiit mpoBepsn ceds cam. Hekomy Obu10 3TO caenaTh
co cTopoHBI. B momenieHusx crosuta tummHa. Hexotopwie padotasm mnoma. PaGora Ha momy
NOOUIPATIAch, TaK KaK 3TO COKPALIAJIO HAKIAJHbIE pacxoAbl KOMIAHMH. CTOMMOCTH apeHIIB

54



noMmenieHuii Obima oudeHb Bbicoka. Celiwac y Hac 160 xB. M paGoueit miomamau B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl HanumaeMm moneit B Cankt-IlerepOypre u
cobupaemcs paclipuTh WTaT A0 20 COTPYIHMKOB B CIEAyIOUIEM roay». B oriauuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOOIT Ha pabOTy B KOCTIOMAax W IpH
raincrykax. B «Okaynrek — Poccus» Bce JOIKHBI XOAUTh Ha paboTy B oaexzae (popMaiabHO-
JIeIOBOTO CTHIIA. Takas TMOJIMTHKA MOMOTAeT MPOU3BECTH OJarompusATHOE BIICYATICHUE HA
KJIMEHTOB W B KakKOH-TO Mepe MOAYEPKMBAET pa3HUIly MEXAy IBYMs KyJIbTypamMu —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Ounbra poauiacs 1 Belpociia B Cankr-IlerepOypre. Ponutenu ee Ob11M HHXKEHEpaMU, a €]
— wMy3blkanToM. OHM janu el mpekpacHoe O0pa3oBaHHE, ONPENCIWIN €€ B MY3BIKAIbHYIO
IKOJY, TJI€ OHA cTaja npodeccuoHanbHOM nuaHucTkoi. OHaKo 1aHHAs 00JacTh AESTEIbHOCTH
Obl1a OYEeHb KOHKYpeHTHOH, nu Onbra ocraBuia 3To 3aHsrtue. IIpomenmue roasl He nponaiu
JlapoM, TaK Kak OHa MHOIO M ycepaHo yuuiachk. OHa craBuia Lenp u gocturana ee. Korna ei
UCIIOJTHWIOCH 18 sieT, cembs niepeexana B Yukaro. Ha ator MomenT Onbra jauiibs HEMHOTO 3HaJIA
AHIIMICKUN, HO CKOPO TOJIOKEHHE JIeJl n3MeHMIoch. [Ipogomkas cBOKO HCTOPHIO Ha CBOOOIHOM
aHTJIMICKOM, OHa OOBsAcHMIA: «S 710 ONEpKUMOCTH IeJIeHaNpaBlieHHas Hatypa. Moil oTerg
CpaBHHUBAJI MEHS C MOE3/I0M, MIOCKOJIBKY 51 HE CMOTPIO IO CTOPOHAM, a Jieuy TOJIBKO BIepes, K
nenu. M korza s moctaBmiia ceOe IeNbl0 BEIYYHTh aHTIHICKHIA, TO Jieflajia 3TO OYeHb OBICTPO.
Jlobunace st 3TOro He MOTOMY, 4TO TAJIAHTIIMBA, a IOTOMY, YTO U3ydaja sI3bIK KaK cyMaclle/as.
BceM cBomM poccHiickUM JIpy3bsSM s CKa3ana, 4To Ooiblne He OyIy TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJIBKO ¢ Moel 0aOymikoil. S eme He Morja obwarbes ¢
aMepuKaHIlaMH, TOATOMY Ooipiie obmiamach co cioBapsMuy. Onbra ycTaHOBWIA Ui ceOs
HOpMYy — 3ayuuBath 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSIIM B MHKEHEPHBIH KOJUIEIDK
CeBepo-3ananHoro yHuBepcutera. Ilocme oxoHuanusi yHuBepcutera Ouibra pabortana B
amMepuKaHCKoW koMmnaHuu «Kposn» cHayasa B 00J1aCTH MPOMBIIUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crparernyeckoro MapkeruHra. OHa coBMeniana paboTy C BEYEpPHHUM OOy4YEeHHEM IO
nporpamMmme «MacTtep IeI0BOro aJIMUHUCTpUpOBaHMs» B Yukarckom yHusepcurere. I[locne
nosydyeHus: crenend MBA Onbra nepenuia pabotath B OyXraiarepckyro GUpMy KOHCYJIBTaHTOM
no ynpasieHuto. Ee mentop B «Kposun», Bulie-npe3suieHT MeXIyHapOAHOro OTAesa, ObllT OUeHb
paccTpoeH ee yxonoM u3 komnaHuu. OH ckazan: «Mbl 3amiatuian 3a TBoe oOyueHue. Mbl
IBITaeMCsl TIPOJIBUraTh JIOACH BHE 3aBHCHUMOCTH OT MX HALIMOHAJIBHOM NMPHUHAUIEKHOCTH. Tak
moveMy ke Thl TOKuaen b Hac?» OHa pacckazaiia 00 ’ToM cBoeMy ObIBIIIeMY Tipodeccopy, ¥ OH
CKazal €i, 4To B YMKarckoM yHHMBEPCUTETE CTYAEHTOB yd4aT MPEANPUMMYHUBOCTH, a HE
npenaHHocTu. «busHec — 3T0 M1000Bb M MpokiATHE», — Mponoinkuna Onbra. B xauectse
npuMepa OHa pacckaszaja o cBoel pabore B Poccunm B onHOM M3 koMmnaHuil «bosbIoif
mecTepkuy, rae Onbpra Opia TMPEKTOPOM OTAeNIa HH(DOPMAITMOHHBIX TeXHOIOTHH. B ee paboty
BXOIMJIO HAOJNIOJIEHHE 3a Pa3pabOTKOW M MPOJBMXKEHHEM Ha PHIHOK nporpamm «Crtapy, T.e.
MIPOJIYKTa, KOTOPBIA BIOCIECJICTBHHM CTAaHET KOHKYPEHTOM «JKayHTeK». Ee HaHsamm, Korja
«TPOAYKT» COCTOSUT U3 JABYX YEJIOBEK U MOANMCAHHOTO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauanbHUK cka3zai eil: «He Gecriokoiics, ecnu 310 He noxyuyuTcs». Ee npunsmu noromy,
YTO OHa OblIa XOpPOIIMM KaHAHJATOM Ha JaHHYIO JODKHOCTh — yMella TOBOPUTh U TO-
AHIJIMICKHY, U TTO-PYCCKH, a TAKXKe MMeJia OIbIT paboThl B MApKETHUHIE U SKKayHTHUHTe. [Ipu Hei
oTIeNeHre BBIPOCIO ¢ 2 1o 70 YernoBeK W CTajio MPUHOCHTH KOMIIAHWU TPETh €€ JOXOJOB.
«OTHOLIEHNS ¢ HAYaJIbCTBOM y MEHS HE JIaJIMIINCh, TaK KaK g Oblja pe3koi u npsaMoii. OnsTh BO
MHOT'OM HaIlpallliBaETCsl CPABHEHHE € TI0E3/10M. ITO U MO€ MPEUMYILIECTBO, U MO HEAOCTATOKY,
— roBopwia o cebe Ompbra. Ombra Jomyckaja, 4TO B CBOEM IIOBEJACHHM OHa HE BCeria
npuleraia K JTUIUIOMAaTHUYECKUM XHUTpocTsM. Eif Obulo BakHee OOUTHCA ycliexa B pabote ee
NOJpa3JiesieHus], 4eM 3apaboTaTh npoaBMKeHHe. Ee HayanbHUK HE pa3 TOBOPHJI, UTO €i cienyer
YUUTBCSI CTPOUTH OTHOLICHMSI C TEMH, KTO CTOMT HajJ HEW. DTO MOXKET MPUrOJUThCA, KOrja
BOINpPOC OYJEeT pelaTbCcsl Ha CaMOM BEpXY WJIM HaJ0 OyJeT YBEIUUYUTh OIODKET MOJpa3/ieIeHusl.
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Jns Onbru paboTa Obljla BaKHBIM 3JIEMEHTOM ee ku3Hu. OHa 3apalaTbiBaia MHOTO JICHET, HO
Oonpire Obula MpemaHa cBoeMy HpOAyKTy «Crtap», yeM cBoei AomkHOCTH. KOHTpakT el He
npommn. «Ilocne storo, — 3amernna ona, — npoekT «Crap» pacnaincs». OHa BCIIOMHHUIIA,
4TO 110 3TOMY NOBOAY CKa3all el HadanpHUK: «f mpemyarato tede yiTu. M3BUHH, 5 3HAI0, YTO
0e3 Teds 11es0 3/1ech pa3BaJIUTCA, HO BBIHYKIEH caenarh 3To. KoHedHo xe, s npezcraro nepes
T00OI He B syumieMm cBerey». (Punocodckn OTHOCACH K yBoJbHEHHIO, Omnbra 3amermna: «9To
OUCHb XapakTepHas Ou3Hec-cuTyauus». B cBoe BpeMs OHa Takxke ylula U3 OyXraJlTepcKoil
¢upmer B CHIA. TTosTomMy OHa B3s1a U3 KyJIbTYp 00€MX KOMIIAHH BCe JTydIllee ¥ BOCIIPOH3BEa
310 B «OKayHTek».) CornacHo ompeneneHnto CBeHCOH, B Oyxrantepckoi ¢upme B CILIA Oputa
aTMocdepa yacTHOro kiyba. «Tyna TpyJHO MonacTs, HO Kak TOJIBKO Thl TaM OKa3bIBAeIIbCS, 32
TO0OI Bce paBHO HAOI0AAI0T. Bee MpoKIIMHAIOT apTHEPOB KOMIIAHUH, HO BCE pabOTa0T Ha HUX
C ycepaueM. A UTo elIe OCTaeTCsl AenaTh?»

JenoBasi u ynpasieH4yeckasi pusiocodusi Onbru

['oBOps 0 cBOEeM OTHOILIEHUHU K Ou3Hecy, Onbra 3ameruna: «5 o060 OuzHec, U 3TO J1EJ10
MOEM KU3HHU. S ¢ HUM CHPABIIAIOCH U HE XOUY €r0 OCTaBJIATh. Sl HE JH00III0 YXOIUTh B OTITYyCK. S
HE JIIOOJI0 MyTelecTBOBaTh. Sl He JO0NI0 MOKYIaTh Joporue Beuiu. S Jro0i0 HaXoIWUThCS
Cpear MOWX JpY3€i, JeNaloumx OM3HEC BMECT€ CO MHOM, S JIIOOJI0, KOT/Ia MEHSI OKPYXKaroT
moau Oosiee ombiTHBIE. To, 4TO MOM 3aMecTuTens ObLT cryAeHToM (CaxapoBa, MEHS OYEHb
BJIOXHOBJIIET».

Onbra o0OBsICHWIIA, B 4YEM OHA BUIUT CBOIO pOJib: «S1 MeHemxep. S oTnaro pacrnopsKeHus
naxe npuag qomor. Ho nmopumHeHHble J1100AT MeHs. S a0 yeTkrne MHCTPYKLUUHU IO MOBOJIY
TOT0, KaK OHM JIOJKHBI BBITIOJIHATH CBOIO pabOTy, M BO3HArpa)al0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIOBaAMM».

CBeHCOH cka3zaja, 4To JIIOJU B TOW OyXraiartepckoil gupme, B KOTOpOi oHa paboraia B
CLIA, Obutn Tpynsaru, OYeHb SPKUE JIMYHOCTH, KBamH(puuupoBaHHbIE paboTHHMKH. B cBoei
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jienajia 3To B Oyxrairepckoit pupme. 3aech y
HEE TaKWe K€ IMPOEKTHl, U OHA IMO-IPEKHEMY HE BOBJIEYEHA B «IIPOLIECC INPOU3BOJCTBA», A
3aHUMAETCS TOJIBKO OPraHU3alMel U yIIPABICHUEM.

«51 pykoBOXKY JienaMu U JH0JbMU. ITO U €cTh MOsl paboTa. Mos *KU3Hb OUYE€Hb UHTEPECHAs,
MIOCKOJIbKY MHTEPECHO IIPUHUMATh T€ WJIM UHBIC pelICHUA. bU3HeC 1 MEeHs He TOJIBKO paiuo,
3TO TaK)K€ U BO3MOXKHOCTh IIPOSIBUTH TBOPUYECKHE CIIOCOOHOCTH. Sl N1enaro To, 4TO 5 4yBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocTaBisisi paboThl, s 3aKOHUYMJIA aCHUPAHTYpPY B
MI'Y u nmonyuduna CTeNeHb KaHIUJaTa dKOHOMHYECKHX Hayk. K ToMy ke Torma s Oblia yxe
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTENBHO OUE€Hb HHTEPECHBIN OIBIT.

[Tponomxkast cBoro ucropuro, Onbra ckazana: «S mbITasiack B 3TO BpeMsl 3aKJIIOUUTH
KOHTpakT ¢ «OkayHTek — CIIIA» Ha nosydyeHHe UCKIIOYMTEIBHOW JIMLEH3UHM Ha IMPOJAXKY
IporpaMM, pacrnpocTpanstolieiicss Ha Bcto Tepputoputo 6siBiiero CCCP. JlelicTBUTENBHO, 3TO
OB YAUBUTEIBHBIN KOHTPAKT HAa MPEKPACHBIX yCIOBUAX. S MbITanach clenarh Tak, 4YTOOBI ITU
yclIoBUsL OBLIM XOpomnMH. S yke Torja 3Haia, yTo OepeMeHHa, HO He cKa3ajla pPyKOBOJCTBY:
«9xaynTek — CIHIA» 06 s3Tom. MoxxeTe cebe npencTaBuTh, Kak s UM FOBOPIO, UTO Mepesl BaMU
Jlama, coOMparomascsi UMeTh peOeHKa U JKENaouas MoJyYUTh UCKIIOUUTENBbHBIA MATUIETHUHI
KoHTpakT? OHM HUKOTAa OBl MHE ero He fAand. [Tocie 3Toro s y)ke He MOSBIISIIACH TaM, T/Ie MEHS
MOTJIM OBl YBUAETH KIMEHTHI « DKaYHTEK». ITO ObUT MOU CEKpeT».

CBEHCOH 4YyBCTBOB&JIA, YTO 3HAET, B YEM €€ CHJIBHBIE CTOPOHBL: «SI — IUpeKTop.
besycnoBHO, 51 HE 3HAI0 CYyTH CaMUX KOMIIBIOTEPHBIX IIPOIPaMM U TEXHOJIOTMM X NIPOU3BOJCTBA.
Mue HpaButcs oauH u3 npogeccopo CeBepo-3anagHoro yHuBepcuteTa. OH pacckaszain MHE 00
OOIIMX MPUHLIKIIAX YIIPABIEHHs, O KOTOPBIX OH HAaIMCcal B CBOEH KHUTE.

[ToaTOMYy s ¥ TOBOPIO, UTO 51 MpOodeCCHOHANBHBIN MEHEKep 001ero miana. MiMmeHHo uMm st
u aBistock. Korja s xody. 4To-TO caenaTh, 1 HaHUMaro mojeil. Cama s 3Ty paboTy BBIOJHUTD
HE MOTy, HO sI KOOpPAMHHPYIO, YTMpaBJsAl0 IpoleccoM, Onarogaps yeMmMy Halla KOMITaHUs
nobuinach ycrnexa. S ToT, KTo yIpaBiisieT U peraeT mpooieMbly.
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['oBopst 0 nuuHbIX KauecTBax, Onbra 3amermna: «5 oyeHb auHamuyHa. [losTtomy st
HAYaJIbHOTO OOIIEHUS C KIMEHTaMH HEOO0XOJUM KTO-TO Apyroi. To ecTh MHE HyXKHa Iienas
KOMaH/1a, I/I€ Y KaXJO0ro CBOSI UCTOPHS. Sl 3aHMMAarOCh MAPKETUHIOM, HO Ha JIeJIe y MEHS JIy4llle
I0JIydaeTcsl co crparerueil. besycinoBHo, 4To cTpaTerus, odlee yrpaBjieHUe U OpraHu3aus —
3TO U €CThb MOU CHUJIbHBIE CTOPOHBD».

[To muenumio CBeHCOH, ycmex «JkayHTeK — Poccus» Henb3s OOBSICHATH TOJIBKO
KAaueCTBOM €€ MPOAYKTa. «ITO KaYECTBO BCEr0O, YTO MbI Jieaaem». Bo mHorom Ouibra nosnaranach
Ha TO, YTO OHA M3BJICKJIA M3 TIOHPABUBIIMXCS € TEKCTOB, 0COOEHHO B 001acTH rncuxonoruu. Tam
TOBOPHJIOCH O KayecTBe, a UMEHHO: YTOOBI Thl HE Jefal, AejaTh HaJ0 Ka4yeCTBEHHO. TOJIbKO
KaueCTBO yJIy4YILaeT Hallly KM3Hb. Beeraa HyKHO 10BOaUTh paboTy 10 KoHLa. Eciu Havan — 1o
3aKOHYH; €Clii 00eIIall — TO BBIMOIHU. DTO MOsi bulmus».

Omnbra o0BsICHUIA, HACKOJIBKO 3TOT MOAX0]] IPUMEHUM K ee ousHecy: «MTak, ecTh Jau A
Hac HMINA Ha pelHKE? B ueM HammM cTparernyeckue npeumylinecrBa? ITO KayecTBO, KA4e€CTBO
moaeil. Mbl matuM J0aiM MHOro, Oosblie 4em B «boJsbLION IHIECTEpKe». DTO KayecTBO
OTHONICHUH, KOTOpbIE CPOPMUPOBAIKNCH, U YBAXKEHHE, C KOTOPBIM JIOAM OTHOCATCA APYT K
Ipyry. OTo He ObUIO MHE CBOMCTBEHHO OT MPHUPOAbI, HO 3TO TO, YEMY s HAy4YHJIACh B JKU3HHU.
KauecTBO HauMHaeTCs C yBaXUTEIBHOIO OTHOLLIEHUS K KIMEHTaM. JTO U SIBISIETCS MOEH LIEJIbIO.
Bce BOkpyr MeHsl NOJKHBI BUAETH, YTO IMPOUCXOIAT yJydlleHHs. S cyacTiauBa, 4TO MOTY
CeNaTh JIy4llle )KU3Hb IPYTUX JIOACH: MOTpeduTeneil, Kojier, pabOTHUKOB U MOEH CEMbH.

B oTtHomenun crparernueckoro nianupoBaHus CBeHcoH oTmeruia: «Korma y MeHs ecTh
BpeMms, s paboTaro Haj cTpateruei». Ilociae KOpoTKoil may3sl OHA MOSICHUTIA: «S] HAaX0XKy BpeMs,
€CJIM 3TO MHE HYXKHO».

Onpra »xajnoBanach Ha TO, YTO €€ OYEHb YTOMIISIIOT <«JIeTalbHbIe» mpobiembl. OHa
IpU3HAJIAaCh, YTO YYBCTBYET ceOs Jydlle, peuias MHOXKECTBO JJIEMEHTAapHBIX BOIPOCOB.
Hanpumep, oHna monana uaer0 OO03BOHUTH MOTpeOUTENe M y3HaTh, KOTJa OHM IUIAHUPYIOT
IIPOM3BECTU CBOM IUIaTeXU KommnaHuu. Oibra oObscHUIA: «YIpPaBICHUE — OYEHb BaKHAS
Belllb, TaK Kak OM3HeC — 3TO cucreMa. Ecnu Bbl He MOydniIM JI€HbIW OT KJIMEHTOB, TO Ballla
CHCTEMa IIJI0Xa; MOITOMY HaJ0 paboTarh Haa TeM, 4yTOoObI coOpaTh muatexuy». CaMu 3BOHKU
JIeJIaeT, KOHEUHO e, He CBEHCOH.

Cgoro paboty Onbra cpaBHuia ¢ paboOTON XyI0KHUKA, PUCYIOIIETO KapTHUHY CO MHOTHMH
mrpuxamu. LTpuxu Ju1st Hee — 3TO 3BOHKH, Pa3roBopbl U npouee. «Cpeau 3TuX OeCuuciIeHHbIX
JieTaniel s NbITaloch yBUAETh riaBHoe. OHO cHavasa 3a4apOBBIBAET, @ IOTOM BIOXHOBIISIET MEHSI.
Hano ymeTs BUIeTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona Takke 3aHMMajach OOYYEHHMEM CBOErO0 KOOPAMHATOpA IO MapKETHUHTY METOIY
«KUTaWCKOM mhITKW». Korja KiIMeHT OJNIM30K K MPHUHATUIO pEIIeHUs O MOKYIKE IMPOIyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My Ka)k/Ible /1Ba Yaca U CIpalluBaeT, MOIyYHII
JM TOT JOKYMEHTBI JJIs OIUIAThl, YTBEPXKACHBI JIM OHU U TaK Jajiee 10 BBISICHEHHS, MOANNCAHBI
mu onu. Eciim B cucteme BO3HHKIA MpoOsiema, To CBEHCOH pemraer, Kak U KoMy OHa Oyaer
azpecoBaHa Juid pemieHus. OHa BepUT B CHITy 00yUYeHHs.

Korna Onbry cnpocuid, cyuTaeT M OHa ceOsl JIUAepoM, OHa 0e3 CTeCHEHHsS OTBEeTHJIA:
«AOBCOITIOTHOM.

3arem oHa npoaospkmia: «KoMmnanus mogoO6Ha peOeHKy, OHa pa3BUBAETCSI B COOTBETCTBUHU
C Ballleil OLEHKOH TOro, YTO Bac OKpY»KaeT. Bbl TOJKHBI Bceraa 3T0 0co3HaBaTh. Most KOMITaHUs
U €CThb 4. S ee reHepanbHbIN yrpasisomui. £ xopomui ynpasistomui. Eciny Bapyr koMnanuu
notrpedyercst Apyras JIMYHOCTh JUIsl yNpaBjieHHs €to, TO s yiny. Sl HaHumaro mronei, 6onee
ONBITHBIX, 4eM 5. Kommanus, kak peOeHOK, HyXJaeTcs B CBOEH COOCTBEHHOM >ku3HU. Bo
MHOTOM S SIBJISIFOCH TeM ke, keM Obut CtuB [[xo0e mist « 0, — Xapu3MaTHIeCKUM JTHUACPOM.
Jlronu 3amOMHSAT TO, YTO s TOBOPHWJIA, W 3TO IMpHUHEcCET Moib3y. [losToMy s He Mory OBbITH
KOHCYJbTaHTOM. KOHCYNbTaHT JOKEH yMETh CIIyllaTh, sl HE YMEIO CiyllaTb. Y MEHsS CBOU
UAE».

PaGora Hax kayecTBOM mepcoHasa
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Bnauane Onbra HaHuMana JrOJed U3 YHHUBEPCUTETOB — 4epe3 JApy3ed U 1o
pexomennaiuu. HekoTopeix pabOTHUKOB OHA MPUBEINIA U3 TOM KOMIAHUH «BOJIBIION MIECTePKI»,
rae oHa paborana B Poccun. Ilo mepe pocra Ousneca BBoaWINCH Oojiee (hopMaibHble METOMIBI U
npoIelypsl HaiimMa, BKiIrouas pexiaMmy. He 3a0bIBasi CBOEro TalaHTIMBOTO MY>Ka, OHa T00aBuUIIa:
«C JI>KOHOM 5 CHACTIIMBAY.

B oTHOImeHnn THUIIOB JTIOIEH, KOTOPBIX OHA UcKaia, Onbra o0bsicHWIA: «S1 cama HaHUMAIO
JOJIeH, cTaparoch MoAo0paTh UM MECTO B KOMIAHUHU. MeHsS MHTEPECYIOT JIOBKHE U CMBIIICHbBIE
mroau. Sl He chpalMBaro, YTO OHM YMEIOT Aefarh. $S1 pasroBapuBai0 ¢ HUMH 00 OTHOLICHUH K
pabote. Ilomobno Oyxrantepckoil (upme, B kotopoir si paborana B CIIIA, mMbpl HaHMMaeMm
TaJaHTBl, a HE yMEHHS. XOTS 4acTo TpeOyeTcs W OIpeelieHHas MOATOTOBKA, HANpHUMEp, B
o0JyacTu MporpaMMHUPOBAHUS U SKKayHTHHTa. JTO K€ BEPHO U JUIsl MAPKETUHTA. Y HAC CIOXKHBIN
MPOIYKT, MMO3TOMY Ba)KHO HHOTZIA OBITH CKOpee MCUXoiorom». «CamMble TamaHTIWBBIE — 3TO
BukTop u [I)xoH. OHU OCHOBaJIM KOMITaHUIO BMECTE CO MHOW. BUKTOp CKIIOHEH K aOCTpaKIusIM,
OH HE MOXXET 3aHuUMaTbcs oOydeHueMm Apyrux. OH XOpOIIO TOBOPUT, MMEET CIOCOOHOCTh K
00001IeHUSIM U 3aHUMAETCS U3YUCHUEM TEXHUYECKHUX acleKToB Jiena. [loaToMy Mbl POCUM €ro
3HAaKOMUTh KJIMEHTa C MNpOorpaMMon. Ero OTHOWIEHHs C KIMEHTYpOM M B CaMOM Jieje
CKJIabIBalOTCsA Xopomio. OH He BXOJIUT BO MHOXKECTBO TEXHHYECKHX JeTajel, Jenaer oliiee
NpeJCTaBICHNE O IPOAYKTE. Y HET0 UMEETCs MCUXOJIOTHIecKoe BuaeHue. [l momydenus 6oiee
netanbHoil nHpopmanuu BukTtop moceiiaer kinueHTOB K JIkoHy. J[PKOH yXOAMT C HUMHU «B
riryOuHy». 3aTeM KIMEHTOB MPOBOAAT 1o oducy. B xoxe takoro Typa s 00BIYHO MOIIYY, AAf0
TOBOPUTH IPYrHUM. JTO Kak B Tearpe. Kaxkaplli urpaer cBoro pojb. Mbl XOTUM, 4TOOBI HAIly
KOMIIAaHUIO IPEJCTABIISUT HE OJUH YEJIOBEK, a OPraHu3alMsl, COCTOAIIasi U3 OYEHb TaJaHTIUBbIX
JUYHOCTEN. Y HAC €CTh MECTO JUIS JIF0JIe — 3HATOKOB CBOETO JIeJla, HO Y HAaC €CThb U MECTO IS
Jro/ie, He 00JaaoMIMX ATHM Ka4eCTBOM. Sl BO MHOTOM MPHHAIIIEKY K MOcIeaHuM. S Oobie
ucnonuutenb. Korma Mel 00Ccykaaem, 4To HaM JielaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIIH
«TE€XHapW» TOBOPIAT O «OUTax» M «OalTax», s NPOULy HUX HE CTAaBUTh MEHS B HEyJ00HOE
MOJIOKEHHE. Y MEHS OT 3TOro MPOCTO MOXKET 3aboneTh rojoBa. «Pemraiite, pemaite», —
roBopro s uM. — Ormpeaenure, 4T0 HYKHO I KOMIIAHWH, U CKaKUTE MHE 00 3TOM, a s YK
MIOMOTY BaM JIOBECTHU JeN0 10 KoHUa». Korna Takue oA ycTaroT Ha CBOEM MECTE, OHH MOTYT
neperTu B Ipyroit oraen. Jis pa3HBIX KJIMEHTOB y HAC €CTh W pasHble poiu. OpHa KeHIIHUHA,
KIueHT u3 Bonrorpazaa, xotena uMeTh 110 ¢ 0osiee OMBITHBIM MPOAABIIOM Hallleld MPOAYKIIHH.
JIxoH cMmor et momoub. Bososi, HaIm MeHepKep M0 MapKETHHTY, BBITJISIIUT OYEHb MPO3ariaiHo.
On 0b11 TIpohecCHOHATPHBIM TEPEBOTYMKOM M MMEN JeJ0 C WHOCTpaHIaMmH. Sl OTHONIYCh K
WHOCTpPAHIIaM C OOJBIINM YBOXKEHHEM, HO Ha BCTpEYE C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XAII0Y», CIpalINBal0, Kak Jefa, Tpadyy Ha OOIeHUEe ¢ HUMH JIMIIb CTOJBKO SHEPTUH, CKOJIBKO
HEO0OXOAMMO, a 3aTEM YXOXKY».

Pasimume B KyJabTypax

CBEHCOH BHa4aJle HaHsJIa HECKOJbKMX HWHOCTPAHIIEB, HO IMO3ke yBomwia ux. OnHa
HACTaWBAaeT Ha TOM, YTO HE JIOOUT YBOJBHATH JIOACH M CTapaeTcs STOr0 HUKOTNA HE JIeaTh.
OnHako aMepHKaHIbl y Hee He yKWINCh. « OHM pyTrHe, — C YBEPEHHOCTBIO 3asBmiIa Onbra. —
3TO MOTOMY, UTO OHHU BBIPOCIIH B CpeJie, IJIe INIAaBHBIM SIBJISIETCS HOTPEOUTEb. DTO Tak MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3Toro. Tam HeT A MEHS HUKaKOro CTHMYJa.
Hanpumep, BbI ugere B Marasut, a TaMm Bce €cTb. BaM He Hag0 HUYEro uckarb. AMEPHUKaHIIbI,
nonazas B Poccuto, mpocto TepstoTcs». Onpra BApyr BCIIOMHWIIA, Kak oHa npuexana B CIIIA, He
BJIa/Ies QHTJIMICKUM U He uMes aeHer. OHa ObUTa XOpOoIIel CTyASHTKOM, HO He JTyuliei. TeM He
MeHee, TaM oHa Impeycnena. «Korma Bbl mnpuesxaere B Poccuro, TO CTalKHBAaeTeCh CO
CIUIOIIHBIMU TTpo0sieMaMu. DTO U ecTh cTuMyd. IlocMoTpute, dyero st qo6unack. Moxere Ju Bbl
cebe mpeacTaBUTh, YTOOBI aMepUKaHEell BCE 3TO CMOT cleiarh, nmpuexaB B Poccuio? S tak He
nymaio. MHe KaxeTcsi, 4TO poccusiHe Oosiee NMpennpuuMYHuBBIE U cOOOpa3uTeNibHbIe. Toro, 4yero
s TOCTUTJIA, JOCTUTJIM MHOTME UMMHUTPAaHTBI U3 Poccnm».
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Oumpbra caenana it ceds BBIBOJI O MPHYMHAX TaKOTO pa3nuuus. «Poccusi He UMeeT XOpOoIIo
pPa3sBUTOM CHUCTEMBI TOPTOBIM W OOchmykuBaHusa. B Poccum yuaTcs BBDKMBATh, MOCTOSHHO
IIPE00JIEBasl TPYAHOCTH. 31E€Ch BCE TOpa3fo CIOXKHEE, TaK KaK CTpaHa MEHee MPOJBHUHYJIACH B
pasButun, yeM CIIIA. Tam Bbl MasieHbKas 4yacTb OOJIBIION MPEKPACHO OTJIAXKEHHOW MAaIIUHBI.
31ech Ke HYXKHO €Ile OYeHb MHOIO CHeNaTh, YTOObI JOCTHYb TAKOI'O COCTOSIHHMS. MBI B
«DKayHTEK» CO37aeM IIEHHOCTH, TaK KaK MbI OJIDKE K 3amaJHOMy THUITy KOMOaHum». ['oBops o
Poccun, ona nponomxuia: «Poccust npouuia uepes an. Bee nennoctu Oblin passesiHbl. Jlroasm
TOBOPAT, 4YTO KOMMYHHU3M — 3TO INIOXO Y IVIYIIO, @ HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIUIIE
HEBepHbIH MyTh. PackpbiBaercs TOJABKO yacTh Impobiembl. MMeHHO Tak BenyT ceds
IpeICTaBUTENIM 3amaja 10 OTHOUIEHHIO K poccusiHaMm. PoccusiHe NpUHMKEHBI JaXKe B
COOCTBEHHBIX I1a3axX».

ITo maenuto Oubru, riiaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljig MeHd — 3T0 «OKayHTeK». S
3HAI0 IIPUOPUTETHI. 51 BepHa BbIOpaHHBIM MHOMO NpuHLMNAM. B Poccuu mpaBuia M 3aKOHBI HeE
neiictByoT. [ToaToMy BaxkHa MOpasib. 371ech Ha/I0 OBITH BBICOKOIIOPSIOYHBIM YETOBEKOMY. ®

7Kenumuna B OusHece

[lectb npoleHTOB pabOTHUKOB «DKAayHTEK» COCTABISAIOT KEHUIMHbI. Bce oHM paboTaroT
Kak npogeccuoHansl. «Bcee 60biiie 1 00JiblIe )KEHIIUH [TOCTYNAIOT B By3bl Poccuu Kax1blii rog,
— roBopHT Ousbra. — JKeHIMHBI 10 CBOEH NpUpPOAE HE MOTYT cIelaTh TSKEIYI0 (GU3NYECKYIO
paboty. OgHAaKO B OTHOLIEHUH yMa OHM HE YCTYNalOT My>KuMHaMm. Bmecte ¢ TeM OHM pa3Hble U
IPUBHOCAT 3TO pa3zHooOpasue B OuszHecy». /g CBEHCOH, Kak OHa CUMTaeT, OM3HEC MOJ00eH
cembe. «S Tymaro Tak MOTOMYy, 4TO s KEHIIMHA. Sl CMOTpIO Ha 3TO Kak MaTh. S mpocTo 1100110
OpOsBIATE 3a00Ty. s My>KUMHBI k€ OM3HEC, MOXeT ObITh, OOJbIlIE MOXO0X Ha CIOPT, HA
copeBHOBaHME. MHE HpaBHUTCS OBITH JIEJIOBOM JKCHIIMHOH. Y MeHs B Ou3Hece OoJbIme
BOo3MOXHOCTH». Oduc «Okaynrek» B Cankr-IleTepOypre BO3IIaBisieT pocCHiiCKas >KEHIIMHA,
koTopyto Ouibra cuuTaeT MPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYT 3Ty JKEHIIMHY, OYEHb
TOHKasi HaTypa U O4€Hb XOpOIIUi pykoBoauTens. OHa mogodpaia KOMaHy U3 JIECSITH YENIOBEK,
U OHM paboTarT BMecTe O4eHb Xopoio. Ee rpynmna npomuia oGyuyeHue B MOCKOBCKOM OQucCe.
Omnbra cuutaer, 4yro Bepa, Bo3MoOXHO, W He cmoria Obl paboraTh 3(PQPEKTHUBHO MOJ ee
HEINOCPEICTBEHHBIM pyKoBOJACTBOM. Oubra crana Obl mO-MaTepUHCKH omnekaTh ee. Ho curyarus
TakoBa, 4To Onbra BcTpeyaeTcs ¢ Bepoll U rOBOPUT ¢ HEW O J€Je, TOJNBKO KOrja MpUJIETAET B
Cankrt-IlerepOypr Ha BeixoAHbIe. OHA IIEHUT €€ Kak Jpyra, a TaKKe Kak KOJUIeTy Mo Ou3Hecy.
Ha paGote Omnbra osneBaercst oueHb cTporo. OHa MOHsIA, YTO 3TO MOMOTaeT KEHIIMHE ObITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA Takke 0OHAPYKUJIa, YTO TAKOU MOIXOJ] «padoTaeT ¢
POCCHMCKMMHM  KJIMEHTaMH, OOBIYHO HE pACCUMTHIBAIOUIMMHU, 4YTO BCTPETAT IKCHIIUHY-
pyxoBoauTens. OnHax/abl HAa BCTpede ¢ KIMEHTaMH, rie ObulM OHU ¢ J[)KOHOM, KTO-TO MOXall
JIKOHY pPYyKy, BOCKJIMKHYB: «YTO 3a mpekpacHas AeBylIKal!», HE MOJ03peBasi, YTO UMEET JENO0 C
[JIaBHBIM HMCHOJHUTENbHBIM TUPEKTOPOM KoMiaHuu. [TooOHbIE cuTyaluu BCTpedaauch U Ha
npeaspaymux padorax. Hampumep, B Toil komMnanuu «bombIIoil mecTepku», B KOTOpOW OHa
pabotana B Mockge, k Onbre wHOTa 00paIaiiuch ¢ MpochOOi clenaTh KOMUU Ha KCEpOKce, HE
MI0JI03pEBAsi, YTO OHA SBIIAETCS PYKOBOJAUTENIEM IpOEKTa. bbLl ele OoAMH ciydall TaM XKe.
['pynna BU3UTEPOB OT BaXKHOTO POCCHUHCKOIO KJIHMEHTA MPUObUIA B KOMIAHUIO. UMHOBHUKH U3
MHUHHCTEPCTBA CTall 00CyXk1aTh mporpamMmMel «Ctap», oTMeuast ux nocrouHctBa. Onbre toraa
os10 30 ner. Korna ee mpencraBuiy, Kak aupektopa npoekra «Crapy, TO y 3TUX YMHOBHHUKOB
IPOCTO «OTBUCIHU YeNmtocTH». OHM MpeKpaTuiv rOBOPUTh O OM3HEce U HaOPOCHIUCH Ha Hee ¢
BOIPOCaMH O JIMYHOM >ku3HHU. VX MHTEepecoBaio, moyemy 5 TaK XOpOILIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, padoTaeT Jin MOM Myxk B Kommanuu? B pesynbrare nenoBas Oecena Oblia
ckomkaHa. Onbra punocopcku OTHOCUTCS K 3TOM mpobiieme: «S npakTuk. S ciemyro npaBuiam,
a HE yCTaHaBIMBaK ux». Tenepb, KOI/a POCCUICKUE KIMEHTHI NMPUXOAIT B «DKAayHTEK», OHA
CTapaeTcsi UM HE MpeacTaBisAThCsA. Ecian 370 HE0OX0AMMO, TO OHAa PYKOBOAUT KommnaHueil. B
IIPOTUBHOM CIIy4yae OHa MOXET MOTEPSITh MHOI'O BPEMEHH U €M HE yAacTcs MPOJaTh IPOrPaMMBI.
Ona uyBcTBYyeT, 4TO 3a npeaenamu CIIIA ObITh KEHITMHON — YK€ HEeOCTaTOK s OM3Heca,
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XOTd 3TO TOJIBKO OJJHAa U3 CTOPOH HpO6JI€MbI. Bcee ke Omnbra AOIMYCKACT, YTO KCHIIWHA MOXCT
HMCTb W HCKOTOPBLIC IMPECUMYIICCTBA. (()KGHH_[I/IHa MOXET 5MOLHMOHAJIBHO BO3I[€I>'ICTBOBaTB Ha
OKpYyKarInX €€ MY>X4YHH, TaK KaK OHHU PE€arupyroT Ha €€ 1apm».

JInyHbIe HEHHOCTH U LeJIU

Moxet ObIThb, naHHOe 3amedaHue OJbrM MOKaXETCs CIydyalHbIM, HO OHAa CKa3aja, 4To
JIOOUT CBOE JENO TaK, YTO €€ He OCTAaHABIMBAIOT HHUKaKuWe TPYIHOCTU. «S paboraio 37ech,
MOTOMY 4TO 5 JII00JI0 CBOIO pabory. OmHako s Moryia Obl U HE paboTaTh. Y MEHs JOCTaTOYHO
JIeHeT, 4TOOBI cerojHs yuth Ha mneHcuto. Ho yto s Oymy menmarb co cBoei sHeprueit?» Ona
BCIIOMHMJIA, YTO KOT/1a padoTana B KOMIaHuU «Boibinoil mectepku», TO OblIa B IMOJOKCHUH U
Moria Obl ocTaBUTh paboTy. OJHAKO OHa 3aHAJACh €lle M AuccepTalei, 4ToObl MOIyYUTh
cTeneHb KaHauzaara Hayk B MI'Y. Ona Takke mnpenogaBajia B TO BpEMs, HO IOHSJIA, YTO
YHUBEPCUTETCKas >KU3Hb HE IJs Hee. «IJTO Bce OYeHb CJl0XkHO. HyXHO OBITH OYEHb
CKOHILIGHTpUpOBaHHBIM. S mo0mt0 oOyyarh, HO He B Kiacce». [ns Onbru BaKHO HMETh
«o0patHyro cBsi3b». OHa cyHMTaeT, YyTO JOJDKHA 3a7aBaTh BONPOCHI M TaKUM OOpa3oM pacTu
npoecCHOHANBHO. «DKAyYHTEK» KaK MECTO padoThl, M0 MHEHUIO OJIbrH, OYCHb MOIXOIUT JJIS
Hee. MHe HpaBUTCS ObITh pyKOBOAUTENEM. B MeHbIIel CTENeHH 3TO OTHOCUTCS K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHHMK KOMIIAaHMH. bBBITh cOOCTBEHHMKOM B Poccum mno-mpexHemy
no100HO Oery Mo ynuiam ¢ OpUILTHAaHTOBBIMU KOJIbIIaMU Ha pyKax. Sl He OUYeHb-TO CTPEMITIOCH K
MaTepUaIbHBIM 0JIaraM | JKUBY JOCTATOYHO CKpPOMHO. S JIFOOIIIO IeNaTh ICHBIH, HO 51 HE JIFOOITI0
ux TpatuTh. s MeHs 3T0 Kak Oone3Hwy. [enas mokynku, Onpra o4eHb JIOOUT TOPrOBATHCS.
OHa 1eHUT BBITOAHBIC TMOKYNKH. OIHaXIbl OHA JaXKe OCTaBHJIa LIEHOBYIO OUpKY Ha TyQIsX,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 menroB. OHa o0bsAcHUIA: «ITO CPOJIHU TOMY, UYTO
Cruen KoBu ompenensieT kak MpPUBEPKEHHOCTh OIPEIACICHHBIM >KU3HEHHBIM NpHHIMNAM. B
JKU3HU CYIIECTBYET JOCTATOUYHO JPYTHX LIEHHOCTEH, 4TOObI HE cTaTh paboM Bellel, KaKuMHU Obl
JOPOTUMHU WJIM TPEKPACHBIMA OHW HH OBLIM. Y MEHS HOpPMaJbHAs MO POCCHUHCKAM MepKam
TPeXKOMHATHasl KBapTHUpa, HO eclii Obl ee YBUIEIH aMEepUKAaHIIbI, TO ObUIM OBl B HIOKE». A B
CHIA Ognpra cuurtaia BO3MOXKHBIM MTpHOOpeTaTh Mojaepx)aHHyo Mebens. Ha Bompoc, xoueT iu
OHa ele oJHoro pedenka, Ompra cnokoiHo oTBeTmina: «Her, s He xouy. S mpocTo ¢ 3TUM He
CIIpaBIIOCh. DTO OOJbIIas OTBETCTBEHHOCTh, BOT €CIM Obl MOW MYX CMOT YJEJSATh JETAM
Oonbire BpeMeHu.. Ho Bce ceiiuac Ha MHe. MHOrma MHe KakeTcs, 4TO JIOJU, OKpPYKarollue
MEHS, CJIHMIIKOM Ha MEHS MOJararoTCs, BUJs CTENEHb MOEH BOBJICUEHHOCTH B jeio. CeMbs H
JIETH — 9TO TOXKE€ CBOETO POJa XKU3HEHHBbIE MPOEKThl. Mol pebeHOK — 3TO MPOEKT Ha BCHO
JKWU3HbB, U YIIPABJIAThH €r0 OCYIIECTBIEHUEM HAJI0 OYEHBb XOPOIIIOY.

«Boo01ie-To BCS MOSI JKM3Hb COCTOMT W3 MPOEKTOB, — ckaszana Omera. — Tak ObLIO
Bcergay. OHa HEOXXHJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIOOOBb B Kojuiemke. Ero poaurenu He
NPUHSIM €e, TaK Kak OHa He OTBeYalla UX cTaHjapram Onaromonyuus. OHU TIEpeBeNu €ro B
npyroit koyutemk. OHa ckaszana, 4TO €ClId OH Y€NIEeT, TO MEXIy HUMU Bce OyAeT KOHUEHO. «Y
MeHsl OBUTO JBa MPOEKTAa: BBIMTU 3aMyX M 3aKOHUUTH KOJUIEMK». A Tak Kak OH MOMOTan eu
YYHUTHCS, TO TPUCYTCTBOBAJ B 000MX MpoeKkTax. «MHe KaKeTcs, OH MHE JI0 KOHIIAa HE IMOBEPHII.
Benp Obut0 OBI HE COBCEM BEpHO CKazaTh emy o0 Tom». U on yexan. [Tozxe oHa BCTpeTmia
JlxoHa, W TOCIe TpeX MECSAIEeB CBUJAHUA OHHM TOXEeHWwImch. OHa mepBas caenaia emy
npemsioxxenue. Korma nmorom BepHyJics TOT, KTO €€ OCTaBWJI, M Hadall MpeACcKa3blBaTh, UTO OHA
paszenercs, Onpra orBermna: «Her, y MeHs ceiliyac OJMH NIPOEKT - 3aMyXECTBO». ITO
ciyurnoch 15 nmet Hazan. B To Bpems J[»oH moipkeH ObLT yexaTh B ABCTpalidio Ha 6 MecCsIeB U
MOMPOCUJT JTOKAaThesi ero. Oibpra mocTaBuja €My YJIbTHMAaTyM — HE ye3KaTbh, U OH €ro
BBITIOJTHWI. «$l Mymaro, OH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHe Kaxkercs, s OKpyKeHa
CYACTJIUBBIMH JIFOIBMI.

st Oneru ee KOMIaHus — 3TO «IpoeKT ONbru», KOTOPHIH €i, ¢ ee CIIOB, He XOTeIOCh Obl
MPEeBPaTUTh B COBEPIICHHBIH M TMPEKPACHO YIMAKOBAHHBIM MONApOK, Kak 3TO ObUIO C ee
KaHIuAATCKOU creneHbio. «KoMmmanus He 10JKHA OCTaHAaBIMBAThHCS Ha AocTUrHYTOM. Koraa ke
s TyMaro 0 CBOEH KHU3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTEe».
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Panpmie s nmymama o TOM, uYTO KOrja-HHUOyAb CMOTYy HMETh MHOTO JI€HeT U OBITh
MatepHuaibHO He3aBucuMoil. Ho 51 yxe Bce 310 numero. Hepenko Bctaer Bompoc: "A MOXeT ObITb,
npoaaTh KOMIaHU0?"»

Onpra HEOAHOKPATHO OTMedasia, yTo JoOUT Poccuito u pycckuit sa3pik. OHa Yacto
nocemaer Cankr-IlerepOypr, rne y Hee ecTh KBapTHUpa ¢ BUIOM Ha J[BOPIOBYIO ILUIOWIAAb U
AnmvupanrteiictBo. Korjia ee cnpaimmBaior, Kak OHa MOKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MPOXUB MHOTO JIET B JIPYTHMX YCIIOBHUSIX, OHAa, HE 3aayMbIBasich, oTBeuyaeT: «Bbl roBopure 00
YPOBHE XHM3HHU, a s1 TOBOpI0 O cebe. [IpoekThl U ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraroch B HEYMOPSAJOUECHHYIO Cpely M HAaBOKY TaM nopsaaok. M Gimarogapst aTomy co3narorcs
HOBBIE LIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccun, cerogns «OKayHTEK» — JMIEp B
CBOEM JIEJIe».

Ilnanbl HA Oyaylnee

Oumpra onucana Onvxailie 3agauu, CTOSIIUE Mepel «IKAYHTEK», a TAKKE TPEXJIETHION
MEPCIEeKTUBY, BKIIOYAas BO3MOXKHOCTb YMEHBILIEHHUS €€ JOM B COOCTBEHHOCTH KOMIIAHHH.
binvkalimas Hama uneap — NOAHATH YPOBEHb MPOAAK B HECKOJIBKO pa3. B 1uiane
reorpauueckoro pacuiupeHuss Mbl 00CyKJaeM BOIIPOC O HalleM MpucyTcTBUU B 150 Toukax
Poccun. Mbl Takke XOTUM, 4TOOBI HAIl TIPOAYKT MPOJABAICS Yyepe3 MOA00OHbIE HAM POCCHIICKHE
koMnanuu. [1o coctaBy Haila KOMIaHUsl POCCUICKAsl, 3a UCKIIFOUEHHEM, KaK s TOBOpUJIA, MOETO
myska. Ho u on moOut Poccuto u uzydaer ee si3bik. Hain npoykT 1oporoil, Tak Kak npojaaercs
[0 AMEPUKAHCKUM LieHaM. JIrou miatsaT 3Ty LeHy MOTOMY, YTO Hall MPOJYyKT MMEET KauecTBa,
KOTOPBIX HET y MPOAYKIIMH KOHKYpEHTOB. Hamn mpoaykT mpusHaH 3anaaHbiMu (PUHAHCOBBIMU
WHCTUTYTaMH, OJIaJLDKUBAIOILMMH HAM JIEHbIM MO/ HU3KUM ITPOIIEHT.

Jns CBEHCOH ONTUMAaNbHBIA CLEHApUil Ha TPEXJIETHIOI MEPCIEKTUBY BBIMJISAUT
CIeNyIoIMUM 00pa3oM. «IKayHTeK» €l BHAMTCA KakK Beayllas KOMIIAHUS B PSAY CPEIHEro
pa3zMepa KOMIIaHUH — MIPOU3BOJUTENIEH KOMIIBIOTEPHBIX IPOrPaMM IO SKKayHTUHTY.

3a Omkaiie TpU roja KOMIIaHUsS JIOJDKHA 3aHATH MEepBOe MecTo B cBoel obnactu. Ilo
MHeHUI0 CBEHCOH, 3TO MOKET IPOU30NTH, TaK KaKk « JKaAyHTEK» U €€ JII0A1 paboTaroT yCepaAHO U
OPUEHTHPOBaHbl Ha Xopolluee oOcayXHBaHHE KIMEHTOB. OOCyXaalcs TakXke BOIPOC O
pacnpocTpaHEHUU JIeATENbHOCTH Ha Apyrue crpaHsl Bocrounoit EBponbl, Ho CBEHCOH cka3ana,
YTO HEe XoTesa Obl e3UTh, HanpuMep, B [lonbmry. B mpunnumne noexats 10 BapiiaBel HETpyIHO,
OJIHaKO ee JoM 37ech, B Poccun. Eciiu Hamo Oyner paborars B [lonbie, To oHa monuieT Tyaa
KOTO-HUOY/b IPYTOTO.

Onbra ¢ MyXeM SIBISUIMCh €JUHCTBEHHBIMU BJaJEIblaMU KOMIAHUM M COOMpATIUCH
yAEpKUBATh OOJNBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHU HaualH 3aJyMbIBATbCA U O
Ipyrux uHBecTopax. CBEHCOH 4yBCTBYET, YTO ObLJIO OBl Gi1aropa3yMHO MepepacipeienuTh 4acTh
COOCTBEHHOCTH U YBEIWYHUTHh TaKUM 00pazoMm oOmmii kanurtaia. OJHAKO caMO BeleHHe Ou3Heca
MPUHAJICKUAT €, W 3TO JIOJDKHO OCTaThCsS HEM3MEHHBIM, IO KpalHeW Mepe B 0003pUMOM
OymyieM.

Ona xotena Obl 00eCIIeYnTh JIOSMM, pa0OTAIONIUM CeiiYac B KOMIIaHUH, TIEPBOOYEPETHOE
IIpaBoO Ha MPUOOpETeHHE aKIUH, T.e. CHavala NpoAaTh aKuu BHYTpU KoMmnaHuu. OHa U ee My
pa3zpabaTeiBaii  JeTalld dTOrO TpoIecca, a TakKe Havyaad BECTH I[EPErOBOPHI  C
WHBECTHIIMOHHBIMU OaHKaMu. PaccmaTpuBaiuich U Apyrue albTEPHATHBBI MOBBIMICHUS KaueCTBa
YKU3HU OKPYXKAIOIIUX €€ JTI0ACH.

«5l xouy ocTatbcst MEHEKEpoM, — AobaBuiia Onabpra, — Jake €Ciu APyrue COOCTBEHHUKH
BoiiryT B CoBeT AMpeKTOpoB. S xoTena Obl mpoaokaTh paboTy B KoMMaHuU. S 1100110 MOKO
KOMIIaHUIO U X04Y, YTOOBI OHA «IIEPepOoCcay MEHS.

HNudpopmanus, He BomeAmasgs B KOHKpPEeTHYI0O CUTYallMI0 110 COCTOSIHHIO HA HA4aJj0
1997 r.

ITo cocTositHuio Ha Hadanmo 1997 r. kommanus «DKayHTEK» MPOJIOJHKala CBOIO YCIEIIHYIO
JeATeTLHOCTh Ha POCCHUUCKOM phIHKE. Ee unciaeHHOCTh BhIpocia 3a 3TOT mepuopa g0 120
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YeNIOBEK; TaKOW HU(PBI JOCTUTIIO KOJHMYECTBO OOCITYKMBAEMBIX €0 OpPTaHU3AIMIA-KINEHTOB. 3a
OPOMISAIINI TOJ 00beM MpOJaX BceX MPOAyKTOB KommaHuu BbIpoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOIHUTCS BCE B TEX XKE
pykax. KoMrmanus mo-mpekHeMy HUCIBITBHIBAET MOTPEOHOCTh B KaJlpaX BBICOKOTO ypoBHs. [locie
CBOCH TIOCIIEHEH BCTpeuyr ¢ aBTOpoM curyammu Onbra ckasaja €My, 4TO ceilyac OHa XOdYeT
3aexaTh B BHJEOMAara3MH W KyIOUTh HOBBIA aMepuKaHCKUW QuibM «IButa» (GWibM o0
POMAHTHYECKOW HCTOPHH XapU3MaTHUECKOW (UTYpbl B MOJUTHYECKOW KH3HH APTECHTHHBI
Opure [lepoH, cTaBIIel MoOCiie CMEPTH CBOETO MY>Ka — OBIBIIIETO MPE3UICHTa APreHTHUHBI, TOKE
NPE3UICHTOM APTECHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiite KOHKpETHYIO cuTyaluio (keiic) «OkayHrek —Poccusi». Ilpumenute
«YTpaBIICHYECKYI0 pelieTky» brelika-MoyToH i ONucaHus NPUHIMIIOB MEHEIKMEHTa,
KOTOPBIC UCTIONB3YeT repouHs keiica Onpra CBeHCOH. B Keiic-cutyanuu u3osKeHbl TPOOJIeMEI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MPeAaraeéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 11 IIpH pelIeHny JaHHbIX TPo0JIeM TOMOYb CUTYallMOHHAs MoJieb Xepcu-bianmapa?

[Tpu ananu3e nmocrapaiTech OTBETUTH HA CIIEAYIOIINE BOIIPOCHL:

1. Yemy B meHemxmente Omnbra yaenser Haubospliee BHUManue? [louemy?

2. Ha xakux xadectBax OIbI'yl OCHOBAHO €€ JIHIEPCTBO B OPraHU3aIuu?

3. HyxHo 11 el ;ymaTh 0 CMEHe CTHIISL PyKOBOJICTBA?

3aaaHHe BBIITOJHACTCA IpyIiraMu 1o 4 genoBeka. B KOHIC 3aHATHUS I'PYIIBI TPCACTABIAIOT
CBOC PCHICHHUC U CAAIOT €TI0 IIPCII0AaBaTCIIIO.

3aganue 3 KommynukaruBnas urpa: «Ileperosopni»’ (IOSICHHTE/IbHASI 3aNMCKA M
METOIMKA MPOBeIeHU)

loacnumenvhas 3anucka

KommynukatuBHass wurpa «lleperoBopbl» HampaBlleHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIIEHUN MPH COXPAaHEHUH BBICOKON MPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHJaM. Takoro poja Urpsl MOJECJIUPYIOT YCJIOBHS, B KOTOPBIX I'pYyMIbI, 00jaaas CBOMMHU
UHTEpEeCaMH,  BBIHY)XKJIEHbl  JIeCTBOBaTbH B  CUTyallUH IMOJHOM  WMIM  YacCTUYHOMU
B3aMMO33aBUCUMOCTH. B3anM03aBUCUMOCTD KOMaHJ 3aJaeTCsl TEM, YTO KaKJIas IPyIIa MOKET
JIOCTUYb CBOUX II€JIel TOJIBKO MPHU YCIOBUM, YTO APYTUE TPYIIIbI JOCTUTHYT CBOMX.

B3aumoneicTBue KOMaHJA pPEANU3yeTcsl 4Yepe3 MHOTOCTOPOHHHME IEPEroBOPBl  HX
IpeJICTaBUTENEN, BO BPEMSI KOTOPBIX JOJKHO OBITh BHIPA0OTAaHO B3aWMOIPUEMIIEMOE PELICHHE.
[TeperoBopHBIii MpoliecC B 3TOM Cllyyae HE TOJBKO MpPHOOpeTaeT ocoOblil cTaTryc, a HauMHaeT
YIOPaBIATHCS MEXIPYNIOBBIMU COLIMATIBHO-TICUXOJOTHYECKUMH MexaHu3Mmamu. [IpeacraBurenu
OT IPyNI CTAJIKUBAIOTCS C CUTyallMel, KOI/la KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMaHIO0M,
HEO0OXOUMO TpaHCPOPMUPOBATH B CBSI3U C YCIOBUSIMHU IIEperoBOpHOM cutTyauuu. Llenn
CPAaBHMUTEIBHO JIETKO JOCTUTAIOTCS TOTAA, KOT/Aa Y4aCTHUKH IIEPETOBOPOB MPEJICTABIISIIOT TOJIBKO
camMux ceOs, U CTAHOBATCS TMPAKTUYECKH HEAOCTH)KMMBIMHU, €CJIH YYaCTHUKM HA4YMHAIOT
IIPEJICTABIISITh UHTEPECH CBOMX KOMaHJ.

[TeperoBopHBIi POLIECC MOKET ObITh MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOJIb30BAHHBIX
MEepPEroBOPHBIX cTpaTeruii. OJHOM WX HEMHOTHX KOHIICTIMH, KOTOpBIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NMPUMEHATHCS UMHU Ui OOBSCHEHHMS MEXIPYIIOBOIO IMOBEIEHUS,
ABIISIETCSL MOJENb «IABOMHON 3amHTepecoBaHHOCTH» K.Tomaca u P.Kuimena. K.Tomac wu
P.KunmMeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTALlMM YYAacCTHUKOB B3aUMOJCHMCTBHMS Ha CBOU
coOCTBEHHBIE NHTEPECH] U Ha HHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOILIEHUH ), BBIIEISAIOT

° MaTepmanbl Aenoson Urpbl NpeacTaBnAaTCA y4aCTHUKaM B ayanTopun
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IATh  CTPAaTE€TMd  B3aUMOJCHCTBUSA:
COTPYAHUYECTBO.

B Tom ciyuae, ecniu monens K. Tomaca u P.Kuinmena BBOguTCS 10 Hayajga Urpbl, TO Urpa
SBIISICTCS JIEMOHCTpAIeil paboThl JOMUHUPYIOMIUX cTpaTteruil. Ecim mMoxens BBOAMTCS mocie

3aBCPIICHUS UI'PBI, TO MOJCIIb ABJISICTCA OCHOBOM aHalIn3a IIEPETOBOPHOTO IIpoLecca.

KOHKYpEHIIUS, YCTYyINKa, u30eraHue, KOMIIPOMHCC,

[lenpfo TpPOBEACHHUS TMPAKTUYCCKUX 3aHATUN SBJISETCS 3aKperuieHue OakalaBpamu
TEOPETUYCCKUX 3HAHUMU TI0 TUCIUILTUHE « MEHEHKMEHT.

Memoouka nposedenus 0e060u uepol

[IpoBeneHne OENOBOW  WIpPhl  MPEIINoOJiaraeT  HEOOXOAMMOCTh  MPEABAPUTEIHHOTO

O3HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMHU U MPAKTUYECKUMHU BOIIPOCAMHU MOATOTOBKU U
poBeIeHUs TPOPECCHOHATIBHBIX TIEPETOBOPOB YePe3 COOTBETCTBYIONINE Pa3Zeibl JICKIIHOHHOTO
Kypca JUCHMIUIMHBI «MeHeIKMEHT» - «PyKOBOJICTBO M JIMJAEPCTBOY», «YIIPABICHUECKUH TPy U
€ro 0COOEHHOCTH.

1. JlenoBas urpa paccuuTaHa Ha 16 ydacTHMKOB, B CBs3M C 4eM yuyeOHas rpymmna,
ydacTByIoIlasi B UIpe, AODKHA ObITh pa30MTa MpONOpLUUOHAIbHO MX uncity. Kaxaomy u3 Hux
OyzeT mpeulokeHa OJHa M3 poJieil, KoTopas JaeT MpaBO HA YICHCTBO B OJHOW U3 YeThIpex
koMmana. CrieHapuil ¥ o01as uHGopMalus 1o AEI0BON UIPe, U3JI0KEHHBIE BBILIE, ONPEAEAIoT 4
KoMaHJbpl. Eciy y4acTHHKOB HEIOCTaTOYHO JJIi IPOBEAEHUS IOJHOIO MOJIEIUPOBAHUS
KOJUIEKTUBHBIX IE€PErOBOPOB, MPEIyCMAaTPUBAIOLINXCA AAHHONM UIPOM, TO PYKOBOJUTENb UIPHI
(mpenopaBatelib) TOHKEH ONPENeNINTh, KAKHE POJIU CIelyeT UCKIIOUUTh U (WIH) OObEAUHUTH C
JIPYTUMH POJISIMH.

[TonHbBIN KOMIUIEKT OCHOBHOIO CLIEHapHs U oOIield MHPOpMaLUU pacipeaessieTcs MEexIy
BCEMHU YYaCTHHKaMU J€J0BON Urphl. IIpu 3TOM KakJoMy y4YacTHUKY MIPbl OTBOAMTCS BpeMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOMMBIE JOKYMEHTHI,

0) MHIMBUAYAJIBHO BCECTOPOHHE YCOBEPLICHCTBOBATh «MEXaHHM3M» DPAa3BUTHS IYHKTOB
«HTEepechl — MoMeTKa NePEroBOPOB — MPEUIOKEHHS» 10 BCTPEUH C IPYTUMH YJI€HAMH CBOEH
KOMaH/Ibl.

OT KaXJOro ydacTHHKa Wrpbl TpeOyeTcs BBINOJIHEHWE ONPEEICHHBIX MPOLETyp,
IpeceayONHX 1Ielb BBIPa0OTKH COOCTBEHHBIX MO3ULUH 110 NMPeICTaBIEHHON B UTpe mpobieme.

2. B cBsI3M C 3 THM KaXX[IOMy YYaCTHHKY HEOOXOIMMO OTPEAEIUTh, KAKOBBI JOJDKHBI OBITH
€ro HMHTEpPeChl — MPUHIMIBI 10 PEIIEHUI0 MpPOOJeMbl M KakKOBbI MOTYT OBITh TEKYIIHE
pa3Horiacusi, BOZHUKAIOIINUE B MPOIIECCE YIOBIETBOPEHUS 000OAHBIX UHTEpEcOB. BrinonHenue
yKa3aHHBIX MPOLEYp ClEAyeT MPOU3BOAUTH MO OMpPEAeIEHHOMY IpaBuily, B TaOIUYHOM (opme

(cm. popma 1).

®opma 1
HHTEpecH - pa3HOTIACHS - HHCTPYMEHTApUH Pa3BUTHS TTO3HIIHI "

Cobcteen |IIpenmer |IlepBonau [[Tocne- |3aBeprnaro ([To3unus, |Bo3moxnsr |ITocmeact
HBIE MIEPErOBOP |AJIbHBIE  |AYIOIIME |IIUE o € YCTYNKH |BHS
UHTEpECHl |OB (YTO?) |MpEensioxkKe |[Ipeano- |MpeiokKe |KOTOpOM COpBaHHBI
(mouemy?) HUSA KEHUS HUSA BO3MOKHO X

(xak?) OTCTYILIEH MIEPETOBOP

ne OB

T Z 3 4 5 5) 7 8

10 TToce10BaTENBHOCTE YTEHHMS 3aI0JTHEHHOM TabIIUIIEL - cieBa Hanpaso. OJHAKO 3aMO0JHUTE €€ HEOOXOAUMO B
OUYEPEITHOCTH, COOTBETCTBYIOMIECH MTOPSIIKOBEIM HOMEpPaM, YKa3aHHBIM BHU3Y KaKIOH KOJIOHKH.
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3. Ilociie BBINOJIHEHUS YKa3aHHBIX MPOLEAYD, T. €. CAMOCTOSATEILHOTO U3yUEHHs KaXKAbIM
YYaCTHUKOM JEJIOBOW WUIPbl U IOPYYEHHOW €My pOJIM B HEM, YYACTHUKH INPUCOETUHSIOTCS K
CBOMM KOMAaHJaM, IJle B TEUEHHE OIpeJesIeHHOro BpeMeHH (10 90 MHHYT) HOpOBOZSAT
BHYTPUTPYIIIOBBIE IE€PETOBOPBI. 31€Ch BBIACHAIOTCS HWHAMBHUYaJIbHbIE HHTEPECHl KaXKIOIO
yJleHa KOMaHJbl, KOTOPbIE OH IPEJICTABIACT, UMEIOIINE MECTO PA3HOIJIACHS MEXIY HUMH IO
OTIpe/IeJICHHBIM BOIPOCaM M BhIpaOaThIBACTCs €IUHAs MO3UIUS KOMaHIbI 10 0o0miei mpobieme
(dopMHpOBaHUs HPOrpaMMbl pa3BUTHs I. Ppibaubero, KoTopyro (MO3MLMIO) WIEHbl KOMAaH[bI
JOJDKHBI TIPEJICTABISATh Ha TMOCIEAYIOIMX KOJUIGKTHBHBIX IieperoBopax. Takum o0paszom,
IPOBE/ICHUE BHYTPUTPYIIIOBBIX I[E€PETOBOPOB SBISAETCS BAaKHEHIIMM HEOOXOIMMBIM 3TArloM
MOJArOTOBKHU IIPOBEIEHUS 00Jiee NIMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PyxoBoautens (mpenogaBaTesib) JOJKEH OKa3blBaTh OMPEAEICHHYIO TOMOILb Y4aCTHUKAM
UTPbl B IIPOLECCE MOJEIUPOBAHUS UMM KOJUIEKTHBHBIX IEPETOBOPOB C YUETOM BCEX YETBIPEX
KOMaH/, T. €. BCEX TPUHAJATH YYAaCTHUKOB MI'Pbl B COOTBETCTBUU C UX possiMu. Ha 3TOoT 3Tan
urpel orBoauTcs 2,5 yaca. OHaKo, BO3MOKHO, KaK HEKOTOPOE YBEIMUYEHUE, TAK U YMEHBIICHNUE
BPEMEHHU CO CTOPOHBI PYKOBOAMTENs (IIpernojaBaTesisi), oOycloBIMBaeMoe 00pa30BaTEIbHOM
LEHHOCTBIO JAHHOT'O JTala JeJI0BON UIPBI.

B nmnpouecce mnpoBeneHHs UIpbl, YYaCTHHUKM JIOJDKHBI HCIIOJNB30BaTh BCE 3HAHUS,
IIOJIyYE€HHBIE U YCBOECHHBIE ITPU U3YUYEHUU COOTBETCTBYIOLIETO TEOPETUUECKOrO Kypca, BKIHOYAs
IpEeCTaBICHUE HHTEPECOB, U3BICUCHHUE BBITO/Ibl, aKTUBHOE CIIyLIaHUE, UCIIOJIb30BaHUE JaHHBIX,
NPEICTaBICHUE NPEIJIOKEHHM, COINIacOBaHUE — pa3pabOTKy MPEAJIOKEHUN, PaclO3HAaBaHUE
HaIpPAaBJICHU! CONPOTHUBIICHNUS, CHUKEHUE CONIPOTUBIIEHUS, CTPYKTYPUPOBAHNE NHHOBALMOHHBIX
IpeIokKeHUH, pa3paboTKy KOHUENTYaJbHBIX COIJIAIICHUH, MCIOIb30BAaHUE IPEIBAPUTEIbHBIX
0o0CyX/IeHul, pa3BUTHE M TMOAJEPXKAHUE BBICOKOTO YPOBHS MPOLELYpPHO-MaTepHaIbHO-
MICUXOJIOTHYECKUX YCIOBHM, TpeOOBaHHE NMPEKpaIleHUsi CIIOPOB U T. II.

ITo 3aBepuIeHNMN HTOrO 3Tala UIPhl HA KaXJ0€ IOJHOE MOACIUPOBAHUE OTBOJIUTCS OJMH
yac s OOCYXKIEHHMs M aHalu3a JTama MeXJIy YYaCTHMKaMH, HO IO/ PYKOBOJICTBOM
npenoaaBaTess U (M) ¢ UCIIOJIb30BaHNEM MHCTPYKIUH 110 aHAIIU3Y.

4. Korga sta cragus oOumiedl paboTel OyJeT 3aBepllieHa, BCe YYAaCTHUKH MIPbI JTOJIKHBI
BO3BPATUTBHCSI HA IUICHAPHYIO CECCHIO (KOJUIEKTUBHBIE II€PETOBOPBI) M CECTb 3a CTOJ
IIEPErOBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMAHJbl, HO U CO BCEMH WIEHAMH TPYyNIbI IO
MoJieaupoBaHuio. B ¢QuHampHONW cTaguu wWrpbl mpenoaaBarenb (pPyKOBOJIWTENb) JOJIKEH
COJICHCTBOBATh JUCKYCCHUSIM, BOSHUKAIOLIUM B IIPOLIECCE TIEPETOBOPOB:

a) M0 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIH..» 1 ITUKE TIEpErOBOPOB.

3aBeplIalOIMM  AaKKOPJIOM  TPOBEJCHMS  JIEIOBOM  WIpBl  sBJIslETCS  BhIpabOTKa
OKOHYATEJIbHOTO COTJIAllIEeHUs] 1O KOJUIEKTHBHBIM MEPEroBOpaM, OTHOCHUTEIBHO pEelIeHUs
CTOsIIIEH Tepe]l yYacTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T. Pbibaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausgtme 7, 8. Jluunocte u  kominektuB. CaMOMEHEIKMEHT H
KOMaH1000pa3oBaHue (YEIOBEKOOPUEHTUPOBAHHBIM U MTPOCKTHBIN MOIXO0bI B MEHEKMEHTE) —
4 gac

Llenv 3amamus: yrayOneHWe 3HAHUH W yCBOGHHE CTYJICHTaMH TIPOCITYIIAHHOTO
TEOPETHYECKOr0  MaTepuaya, OBJAJCHUE HaBBIKAMM  IPAKTUYECKOTO  HCIOJIb30BAHMS
MOJYYCHHBIX 3HAHUH B KOHKPETHBIX CUTyarusx (kommereHius YK-6).
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@opma nposedenuss — pa3BepHyTas Oecena, pa3dop Kelc-CHTyallii, caMOCTOSTEIbHAS
paborta.

3ananme 1. Pa3z6op kelic-curyanuu: «KBapTupHbIit BOIpOC».
Keiic-curyauus: « KBapTupHuelii Bonpoc»!! (k Teme 4)

Bor yxe necate ner Oymam HWpunbl IlerpoBHbl OpiioBO HauyWHAIKCh OJIMHAKOBO.
[Ipobupasice Ha paboTy MO OECKOHEUYHBIM MOCKOBCKMM IpOOKaMm, OHa jaymaja O CBOCi
KOMIaHuu. JlecaTh JeT — CPOK HeMalleHbKUIA, 3a 3TO BpeMsi ocHoBaHHass OpiioBoi copTBepHas
dupma «MI1O-copT» caenana GONBIION PHIBOK, HO B JIWACPHI TaK U HE BHIOMIJIACH, 3aCTpsIIa B
cepenHaukax. KineHToB y Hee OblIO He Tak YTOObI MHOTO, HO BCE — KPYIIHbIE U yBa)KaeMbI€.

Mpsiciu Upunbl TleTpoBHBI MOCTEIHUE IHU TOCTOSHHO BO3BpAIIAIUCh K (DUHAHCOBOIT
cTopoHe OusHeca. CHM)KEHHE NPUOBUIBHOCTM KOMIIAHUM OHA CBSA3bIBAJA HCKJIIOUUTENIBHO C
pacmmpenreM mrara. OHaK0, 03HAKOMHBILHUCH C BBIKJIAAKaMH (puHaHCUCTOB, OplioBa MOHSJIA:
JIeI0 He TOJBKO B 3TOM — U, MOPa3MbICIUB, peIIMia IMEepedTH K aKkTUBHOW Oopnbe 3a
MoKa3aTesHu.

BoM0a 3amenyieHHOro aeiicTBUs

Boiinsg B oduc, Upuna IlerpoBHa Opocunack k tenedony. — Ko, 3aiinu. Ecte Bompoc,
— IPOKpHYaJla OHa B TPYOKYy.

UroObsl momacte B KaOMHET TreHepajbHOro aupekrtopa, Hukonaro BunaHosy,
PYKOBOJUTENIO OT/ENa pa3pabOTKU U TECTUPOBAHHUS, HYKHO ObUIO MpoJenaTh AJUHHBINA MyTh.
CHayasla — MOJAHATBCA HA HECKOJBKO ATa)KeW, 3aTE€M MPONTH JUIMHHBIMH PpPa3BETBICHHBIMU
KOpHUJIOpaMHU U, HAaKOHEll, Ilepecedb MaJIEHbKUIl Npe0aHHUK, B KOTOPOM I[apCTBOBAja JOPOAHAS
cekperapiua [lynsamia, oxpanssuas nokoil Mpuns I1eTpoBHBI.

— Tor kyna? — rposno npobacuna Jlynsima. Hukonail KMBHYn B CTOpOHY KaOuHeTa
OpioBoii: — BrI3Bana. JlyHsia TyT e peTupoBaiach.
— Cagucp, — Oypknyna OpioBa, Jake HE B3IVISHYB Ha BOILIEAIIETO0 COTPYIHHKA.

Huxomnaii mociyniHo cen Ha MSTKUAWA IUBaH y IBEpU — MOJATBIIE OT JUPEKTOPCKOTO CTOJA.

— S TyT m3ydymsia OTYET MO pacxoJaM M A0XO0JaM 3a IPOIUIOE MOJYroJue W NpUILIA B
yKac, — eJie ciabluHOo npousHecia Mpuna [lerpoBHa.

Huxkonaii Hampsircsi. 3a BKpa{uuBbIM BCTYIJICHMEM HENPEMEHHO JIOJKEH ObLI MOCIIe10BaTh
B3pbIB. O Takoif MaHepe OpIioBOi BECTH Ba)XKHBIE pa3rOBOPHI 3HAIM JIaXKe PSAOBbIE COTPYIHUKH U
3a IJa3a HasplBau HauvanbHUIly bomOoif. XoTs neno Obulo HE TOJNBKO B 3TOH NpUBBIUKE:
B3pbIBHOW Xxapaktep Mpunbl IleTpoBHBI nposiBisiacs no-pazHomy. Hampumep, oHa ¢ 3aBUAHON
PETYJIAPHOCTBIO M CTOJIb K€ 3aBUJIHOM HEIPENCKAa3yeMOCTbIO IIBITAIACH BHEAPSATH CaMbIe
HEOXHJIaHHbIE yripaBieHdyeckue uaen. [lopoif noxoauno 10 abcyp/aa: To OHa 3aKa3blBaia KaKuM- TO
COYMHMTENISIM TUMH KOMITaHUH, M BCE TENU ero B Hayaje paboyero AHsA, TO BBOJIWIA JIpecc- KOJ
U 3acTaBlisfja JKCHIIMH OJieBaThbCsl B CHHHME I00KkM u Oenble Omy3ku. K cuactbio, Takue

HOBOBBEJICHUS JIepXkKaINCh HEe Jojbplie Mecsina — OpioBa W caMa TMOHUMala UX
OecrepCreKTUBHOCTD U CITyCKalla BCe Ha TOPMO3aX.
— CwMmotpu, — npoaoinkana Mpuna IletpoBHa, — 3a monroga HamM npoeKThl TPUHECIH

HAM BCEro IMATh MIIIHOHOB pyoOneid. [Ipum sToM 3a apeHay MbI BBUIOKWIM MWUIHOH, Ha
3apIuiaThl yOulo OKOJIO TpeX. S y»X MoJidy Hpo HakJagHble. JTa CyMMa YK€ NEPEKpPhIBACT
MOJIO’KEHHBIE TUMUTHI TI0 OropkeTy. Bot Tak, Konst, — y Hac yOBITKH.

Hukonait cnyman u ragan: K yemy oHa kjoHUT? OH Obl1 moutu yBepeH, uto Oprosa
3arOBOPUT O CHM>KEHUU 3apIuiar. Ho, Kak HU CTpaHHO, €ro MPOTHO3bI HE ONPABAAIUCH.

— S TyT mpoaHaNM3UpOBaIa PEHTAOCIBHOCTh KaXIOTO M3 HAIIUX MPOCKTOB W BHIBEJA
yCpeaHEHHBIA TOKa3aTesb. 1 nmoHsia, 4ro Hac TOIHUT.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— W uro, Npuna IlerpoBHa?

— Apenpa!

— ApeHga? — yIMBWICA HUYEro He MoHUMaroiuii Hukosmaid.

— Vmenno! Trl 3HaelIb, CKOJIBKO JIEHET YXOJIUT HA MOMEIIEHUE JUIsl TBOETO OTAea?

Bompoc 3acran Hukonas Bpacmuiox: B ero OOS3aHHOCTH HE BXOIHWJIO CIEOUTHh 3a
¢uHaHCAMHU KOMIIAaHHH.

— He B kypce, 4ecTHO TOBOpPs, HO HAJI0 AyMaTb, CyMMa IMPUIMYHASL, — IOKaJ IJI€YaMHU
Huxomaii.

OpinoBa 0HUM JBUKEHHEM PYKH crpediia co crosia Oymaru u nojouuia k Hukomaro.

— Cymma 3a00nayHas. B Mecsinm Ha TBoe MOMEIIEHHWE y HAC YXOAMT CTO THICSY. DTO
HIECTBAECAT MPOLEHTOB BCEX PACXO/I0B HA apeHy.

— Hy 4ro x noxenarb.. — Hukomail oTBen B3NS OT JIMIA HABUCIIEH HAJl HHUM
HavyasibHUIBL. — OTOen pacrer, MecTa HaM HaJ0 MHOro. Eciii Bl IOMHHTE, 3TO TOMEUIEHUE MBI
Opanu ¢ mpunenoM Ha Oynmymee. Ha kaknblif IpoOeKT HaM HANO MO TSATh COTPYIHHKOB.
YMHOkaeM Ha KOJIMUECTBO MPOEKTOB U MOJy4YaeM HEXBATKy MepcoHasa. Tak 4YTO HaM HY>KHO He
KOMHATBHI YMEHBIIIATh, 8 HOBBIX JIIO/ICH HAOUPAaTh.

— Hy 00 sTom ceituac He MOokeT ObITh M peud. A moka 3Haemb 4to? — OproBa CHOBa
BEpHYJIACh 3a CTOJ. — S TyT moaymana W TPUHSJIA HENPOCTOE, HO €IMHCTBEHHO BEPHOE
pelIeHue.

Huxkonaii onsTe BCIOMHMII O 3apIUIaTe, O HEJJABHO 3aKa3aHHOW HOBOW MAaIllMHE U O KPEJIUTE
Ha KBapTHpy. Kak sxe 6bITh, eciu OpiioBa ypexxeT GuHaHCHpOBaHHUE?

— Hano nepecMOTpeTs KOHIIETIIUIO paboThl TBOETO OTAeNa. Hukomaii naxe B3IPOTHYI OT
HEO0XXUJIAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETh KOHUEIIIUIO»?

— To u 3Hauut, Hukonaif, To u 3HauuT. — OpIioBa rpo3HO CABHHYJA OpPOBH, OXKUIast
CONPOTHUBIICHUS TMOJYMHEHHOro0. — S| pelmsia mnepeBecTH BCEX TBOUX MPOrPaMMHCTOB Ha
HAJIOMHYIO paloTy.

— To ecTp oHM He OyAyT MPUXOIUTH B opuc? — ¢ momo3peHreM yTouHmn Hukomaii. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTte na He B 00une

Cob6parh pa3pabOTYUKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OJHO BpeMs ObLIO
ype3BblyaitHoO cinoxxHo. M Hukonail mojomen k ey OCHOBATEIbHO. 3a HEAEIO A0 Ha3HAUEHHON
JaThl OH pa3ocial MOJYMHEHHBIM WH(GOPMAIMOHHOE MHChMO: «YBakaemble koiuieru! B
cnenyronryto nsaTHUIY B 12:00 coctoutcs oOmiee coOpaHue COTPYAHUKOB OT/eNa pa3pabOTKu U
TecTupoBaHus. Bompoc, koTopelif OyaeTr oOcyxkmarbes, Kacaercs Kaxaoro. [loaTomy odeHb
npoly Bcex siBUThcA. Haneroch Ha Balle moHuManue ! »

Huxomaii HECKOJIBKO pa3 MEepEeUUTHIBANI CBOE MOCIAHHUE, KAKIBIA pa3 4TO-TO MEHSUI, yIaJsil
win no6asnsn. To emy Ka3anoch, 4TO MUCHMO MONYYHJIOCH udepecuyp HedopMaabHBIM, TO,
Ha000pOT, CIUIIKOM OopuIuaIbHbIM. OH OO0SJICS, YTO COTPYAHUKUA €0 HEMPABHIBHO MONMYT H
He TpuIyT Ha cobpanue. Ho ero omacenus He MOATBEpAWIUCEH. Boiins B Ha3HAUYCHHBIH JeHb B
neperoBopHyo, Hukomaii He moBepmJI CBOMM TJIa3aM: B MaJICHbKOW KOMHATKE TECHUJIMCH BCE €r0
noaurHeHHble. CTyJIbeB BCEM HE XBAaTWJIO, U MHOTHUE CHUJIENM HA MOJOKOHHUKAX WM CTOSJIH,
MPUCIIOHUBIINCH K cTeHe. [leperoBopHas rynena: JIOIM rajajid, O 4eM, COOCTBEHHO, MOUIET
pedb. Co BCeX CTOPOH CIBIIIANIOCH OJTHO U TO XK€ - YBOJSAT 0€3 BBIXOJHOTO MOCOOUSI.

Uepes mare MMHYT B KoMmHary Bonuia Mpuna IlerpoBHa, compoBokaaemass BEpHON
JyHnsimei, 3aHsu1a MECTO BO TJIaBE CTOJIa M Ofapvia BCEX TMOWCTHUHE TOJUIMBYJCKON YIIBIOOW.
Huxomnaii caguThCsl He cTai, OCTalICAd CTOSTh Y IBEPU, U B €ro Kpecio cena JlyHsma — gocrana
My XJIBI OJIOKHOT M IPUTOTOBHIIACH BECTU MIPOTOKOJI. Bomapriiack TummmHa.

— Jla, — npotsnyna OpioBa, OrjsiapiBasi MPUCYTCTBYIOLIUX, — HHUKOI/Ia MbI €IlE HE
cobupanuck 371ech B TaKoM coctaBe. Ho, kak rToBOpHTCsI, B TECHOTE Jla HE B OOHU/IE.

[IporpaMMuCTBI HEYBEPEHHO XUXUKHYIIH.

— BbI Bce monmyuniy yBe1oMIIEHHE O CETOIHAIIHEM COOpaHUH €llie Ha MPOILION HeJlele,
— nponomkuna Mpuna IletpoBHa. — MBI OMOBECTWIIM Bac 3apaHee, MOTOMY YTO 3HAEM, Kak
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MHOTO y Bac pabotrel. U s paga, 4To BaM yAajoch BBICBOOOAWUTH BpeMs M NPUHTH Ha Hally
BCcTpeuy. Tak uro gaBaiite cpaszy neperém K aeny. Hukonail, HaunHai.

K takomy noBopoTy coObiTuil Hukomaif roToB He ObUI: OH CUMTal, YTO OOBSIBIECHHE O
nepexoje Ha HaJOMHYIO0 paboTy noimkHa caenarb OpiioBa, a oH Obl B3sul Ha ceOs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'm, na. Tak BOT, 3HaYMUT.. — MIBITANICA TO100paTh HYKHBIE cioBa Hukomait. — JIpy3ss,
Mbl CcOOpajuch TYT BOT 10 KakoMmy ImoBoay. LleHbl Ha HEIBMXKMMOCTb B TOPOJAE pacTyT
CyMacUIeAIMMHU TEMIIAMH, a BMECTE C HUMU M 3aTparhbl Ha apeHay. M3-3a 3Toro Hamm npoeKThbl
OKa3bIBAIOTCS HEpeHTaOeIbHbIMU. (DUHAHCUCTBI MOJCYMTANIM, YTO MbI yIUIM B MHUHYyC. Eciu
TOBOPUTH SI3bIKOM 3KOHOMUYECKOH TEOPUH..

— Huxkonaii, — nepebuiia ero OpiioBa, — s AyMaro, pedsiTaM 3TO HE OYE€Hb UHTEPECHO.
Hagaif mo cytu. «Cama Obl IO CyTH W TOBOpHWJIA, IMOYEMY s JIOJDKEH 3a Hee OTAyBaTbcsa?!» —
noayman Hukomnaid.

— B o0mem, ga, — ckazain oH Beiyx. — He 310 rnmaBaoe. CyTh B TOM, UTO MBL..

— 3aKkpbIBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 IIPOrPAMMUCTOB.

— Mamue 310 mnucarth, Hpuna IlerpoBHa? — menorom cropocuna [ynsma. Opiosa
1I0Kayajia rojJoBoil.

— HukTo He 3akpeiBaercsi, — oOTBeTWwIa oHa 3a Hukomas. — IIpocTto MBI pemmim
IepeHecT BalK paboyre Mecta u3 ouca K Bam JOMOH.

— IIpome roeopsi, — nmoapiToxkun Hukomai, — Tenepp BaM HE NPUACTCS KAXKIBIM JACHb
e31uTh B ouc. bynere paborars goMa, pa3 B iB€ HeAEIH — IIPUE3KATh HA IUIAHEPKH, a B KOHLE
Mecsla — 3a 3apIUIaTod U IPEMUEH.

[loiimaB ynuBiIEHHBIE B3IVIAAbl MPOrpaMMHUCTOB, OpiioBa KHMBHYJA: Ja, MOJ, BCE TaK U
€CTb.

o psimam mpoHeccs B310X 001eryeHusi, MHOTHE pajlocTHO 3ayJblbanuck. Ho Hanuucs u
HEJI0BOJIbHBIE — B OCHOBHOM JIIOJU ceMeiHble. OHM yKe prcoBajiM ceOe yKacarolue KapTHHbL:
MOCTOSIHHBIN IIIyM, KPUKH, [1a4; I€TH BELIAIOTCS Ha PyKH, HE Aat0T paboTaTh; )keHa OTIPABIISET B
MarasuH..

— A MOXXHO BOINpoc? — He BbIIEpKal KTO-TO U3 ceMelHbIX. — Kak MHe paboTtaTh goMma,
€CITM y MEHSI TaM JIBO€ MaJIeHbKUX JeTeil? S He Mory cebe 3TOTO JJake MPeICTaBHTb.

— Pebsdr, MBI Bce MOHUMAaeM, IOTOMY He OyJieM IeperpyskaTh Bac paboToif, — OTBETHI
Hukonail. — A npyrue, 3HauuT, OyAyT maxaTh 3a JBOUX? — I0JaJ F0OJIOC MOJIOJOW YeJIOBEK C
CEPBHIM YCTaBUIMM JIMLIOM.

— Her, Hy uTO BBI, Ipy3bsi, — BcTynuia B pasroBop OpioBa. — Hukoznail coBceM He 310
uMmen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCsl MpEeXHEW, Hy M, KOHEYHO, 3apIulaTa HU B KOeM cilydae He yMmeHbluTcs. IIpocto
Terneph Mbl Oy/1eM B KOHTPAKTax U rpagukax NpOEKTOB HEMHOT'O CIBUTaTh CPOKH.

— A, Hy 3TO MOHSATHO — 0JIOOPUTENBHO 3aKUBAJIHN MIPOIPAMMUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM BbI Bce NpuHeceTe Hukonaro 3asBineHue o nepexoze
Ha HaJJOMHYIO paboTy, — MOJ[Besia UTOT 3aMeTHO nosecenenmas OpioBa. — U ¢ nepBoro yncia
Oynere mpuUXOIUTh B O(HC BCEro TpH pa3a B Mecsll. Eciau mosBATCS BOIMPOCHl — MHJIOCTH
npoury Kk Hukomnaro.

Yro nogenaenib, KoJs..

— Karacrpoda! — nagpriBanzace OprnoBa. — IIpocto katactpoa! — Uro takoe, Mpuna
IlerpoBHa? — ynuBuics Hukonail.

— MHe ToNBKO 4TO 3BOHHJ 3TOT ncux! — OpiioBa MHOTO3HAYUTEIBHO B3JIEpHYJIa OpPOBH,
HO, He BcTpeTuB noHuMaHus Hukomnas, yroununa: — I'pbizyHoB 3 «Cubyrna». Y HUX Hamia
cucTtema nosierena. Bee mpoBoaku 3a ABa HS NOYAAIISINCH.

— OnATth, He0OCh, TECTUPOBIIMKY HAOPTAYIIN, — MpeAnoiaoxun Hukonaii.

C Tex mop Kak Bce cTaju paboTars goma, mpouuio Tpu Mecsa. Y Bce 3to Bpems Huxomnaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKaroLMe npodsieMsl. CHavana HyKHO ObUIO IPUIYMaTh,
KaK Iepe]aBaTh COTPYAHMKAM 3aJaHus II0 IPOEKTaM, MOTOM — KaK KOOPIMHUPOBATb HX
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pabory. Ho TpynmHee Bcero oxa3aloch HaJaJuTh CBS3b MEXIY MPOrpaMMHCTAMH |
TecTUpoBUIMKaMu. TyT noxoamino 1o cMmewmHoro. IIporpammuct mucan CKpUOT, MOTOM CaM
MIPOBEPSIT KOPPEKTHOCTH €ro padoThl. Eciu oH 3ameuan kakue-HUOyAb HETOMaIKU B IIporpamMme,
TO Cpa3y >Ke OTIPABIISLI MUCHMO Ha OOIIMIA aJpec TECTUPOBIIMKOB: MOJ, KTO IIEPBHII YBUIUT, TOTO
u padora. B urore 3a neno 6panuch ABa-TpH YeIOBEKa, a TO U OoJblle. BbIICHUB MPUYHHBI
«0ara», OHU OTIIPaBJISUIN 3aKIIOYEHHUE MporpaMMucty. He pa3 u He 1Ba TECTUPOBLIMKY J€Ialln
pasHble, a TO U BOBCE NMPOTUBOpPEUYALIUE APYT APYry BbIBOABL. TOrna MpOrpaMMHCT, TEPSACH B
JI0TaJIKaxX, IBITAJICS CaMOCTOSITENIBHO JOKOIAThCs 10 CyTH. B umTore Bce apyr ¢ Ipyrom
nepepyraiuch v B KOMIAaHUM HaYaJIuCh pa3opo/l U I1aTaHue.

— VY HuX TaMm NOTepsiHbl BaXKHbIE MPOBOJKU IMEPBUYKH 3a JBa JHS C MHOCTPAHHBIM
KIMeHToM, — mnpoaoipkana OproBa. — [7maBOyx Ha ymax, (UHAHCOBBIA yke coOupaet
pacrieyaTaHHbIE IEPBUYHBIC JJOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JaHHBIC B CUCTEMY.

— A Odk-am y HUX 3a Kakoe 9ucio?

— Yro? Ilpu uem TyT 69k-an? He ymumnuaiil — B3Buiace OpnoBa. — IlpoBoaku y HUX
NOTepsiHBI 0€3BO3BPATHO, U TOYKA.

— $1 HemaBHO pa3roBapHWBaj CO CBOMMH peOSTaMu, — 3aCTyNHJICS 3a IMOJTYMHEHHBIX
Hukomnaii. — OHU Kak pa3 Mo 3TOMY MPOEKTY OTYUTHIBAIUCH. TaM Bce ObLIO B HOPME, TOJIBKO
CPOKM CIlerKa TOIUIbLTH. SI, KOHEYHO, HE YCIIeBal0 3a BCEM CIEAWTH caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JOBEPAIO.

OpinoBa HEOXKMJAHHO CHHMKJIA U cela Ha JuBaH panoMm ¢ Huxomaem. B Hoc emy ynapui
TSDKENBIN 3a1ax JyXoB.

— Ko, — tuxo npousnecna Mpuna [lerpoBHa, risas KyJa-To B CTOPOHY, — IIO-MOEMY,
MBI ¢ TOOOI NpOMaxHyIHCh ¢ HagOMHOW paboToil. JlaBail ceifuac mpoBepuM, Kak OHU TaMm
TPYZIATCS, a TOTOM IIOJlyMaeM, KaK HaM OBbITb.

— HaBaiite, — kuBHy:1 Hukonail. — A uto ¢ «Culyriiom»?

— C stumu 51 pazbepych cama. Ckaxy, 4TO yCTPaHUM BCE HEIOYETHI 3a CBOM cuer. YUto
noaenaenis, Kojs..

A noma say4die

Huxonail onun 3a Apyrum HaOupan HoOMepa MoJYMHEHHBIX. [lodTu Bce oka3aluch aoma.
He 65110 Iletpa XKyposa (oH, o coBaM MaTepH, BBILIEN B Mara3uH 3a NpoaykraMmu) U Bukropa
Myx1Ha — TeCTUPOBIIMKA, KOTOPBIA padoTai ¢ MOJyJIeM pacuyeTa, BHEAPEHHBIM B «CHuOyTiae».
«IIon «myxoi» Ham Myxuny», — onpenenn Hukomnai.

K Beuepy oH coOpays MoOJHOE J0Ch€ Ha CBOMX COTpPYAHHMKOB. Ilomydanmack oueHb
uHTepecHas kapTuHa. [loutn Bce paboraror kak mpokisteie. He cmsar, He ensar. Ilepekypos
HUKAaKMX. A CPOKM BCE BpPEMsI CABUTAIOTCA — 3a TPU MECSIAa HU OJMH IPOEKT HE 3aKpBUICS B
OroBOpeHHBIH Ccpok. M y Bcex ObUIM KakKHe-TO OTTOBOPKM. 3aTo, KOrJa pedb 3axoJuia o
3apIuiaTe, OHU BCIIOMUHANIM, B KaKUX TSDKENIBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAIIHHUE
YKUBOTHBIE), U IPOCUIJIN HE 3a0bIBaTh 0 OOHYyCaX.

Ha cnenyromee yrpo Hukonait cHoBa otnipaBmiicst K OpiioBoii. — S Buepa 003BOHUIL..

— Iloromn, Kons. Belcnymaif cHadama MeHs, — nepeOuia €ro HadalbHHULA. —
['ppI3yHOBY HE yJaioch 3a0UTh B CUCTEMY IEPBUYKY M IPOBECTH €€ MOBTOpHO. be3 aTux
JOKYMEHTOB HX WTaJbsHIBI OTKa3bIBalOTCI O(GopMiIATh Kakue-Tro Oymaru. Ilomywaercs
3aMKHYTBI Kpyr. YcTHoe ofellaHue yCTpaHUTh BCE HENOYeThl 3a Hall cyeT ['phrI3yHOBa He
yCTpaMBaeT, U aKkT MpHEeMKHU OH He moamumer. Kopoue, eciu Mbl HE YCTpaHHUM HpoOJeMy C
coToM 3a JBa JHS, OHU BBICTABAT HaM IPETEH3UIO Ha Kpyriayio cymmy. [loTomy uro mms HUX
3TO HECKOJIbKO MUJTMOHOB PyOJIeH MOTEPSHHON BBITO/IbI U yIIIEPO KOMMEPUECKOM peryTaIyu.

— 3a nBa aHs? — nepecnpocun Hukomnait. — Jla 9T0 mpakTuuecku HEpealbHO, TeM OoJiee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bot! — OpnoBa MHOro3HayuMTeIbHO MOAHSJIA yKa3zarelbHbIA nanen. — HWmeHHo!
3Ha4MT, HaJI0 BO3BpAILATh YaCTh MporpaMMHCTOB B o¢uc. C 3aBTpariHero aHs. Jpyroro Beixoaa
HET.
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— CnoxHoBaro 310 0yner, Mpuna IlerpoBHa. Jla u kyna ux caxars? Mecra yxe HeT. Mbl
U CaMHM JIpyT y Apyra Ha rojioBax cuaum. [lomenienne-To Mbl caiu.

— Hapno, Komns, vago. Paccanu mx kak xouemsb. YacTh Bce paBHO y KJIMEHTa OyIeT
TyCOBaTbhCA.

BepnyBumch k cebe, Hukomnait 661cTpo Habpocan mucbMo: «Jlpy3bsi MOH, Y HAaC CPbIBAETCs
OYCHb  CEpbe3HbI MpoekT. YToObl MHPEeNOTBPATUTH KartacTpody, HaM HEOOXOIMMO
MOOWIN30BaThCs U 00beANHUTBCS. [103TOMY PyKOBOJCTBO KOMIIAHUY IPU3bIBAET BaC BEPHYThCA
Ha cBoM paboume mecta B oduce. Co cBOEH CTOPOHBI MPOLIy Bac CHENATh 3TO 3aBTpPa IKe.
bnaropapro 3a moHMMaHue».

Ternepp BO3ZHUK BOIIPOC, KOMY OTHpPaBUTh 3TO coobmienne. «MyxuH? — paccyxian
Hukonaii. — Ero mae u mapom He Hamo. Tonbko BOJOKUTUT. KOMKOB? DTOr0 00s3aTeIbHO —
3ooTtast ronoBa. Koro eme?» HemHoro mnomymaB, OH BOWJI aapeca 4ETBIpEX JIYUIIUX
COTPYHUKOB-BETEPAHOB M Haxal KHoONKy «OtmpaButh». B »stux monax Hukonait He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHUS M HHKOIJA HHMKOTO He
IIOJIBOIVJIN.

He nponuio u necatu MUHYT, Kak TeleOH B3APOTHYJ OT BXOZSIIETro 3B0HKa. — Ciymaro,
— nojHsu1 TpyOky Hukomait. — A, Cepreit, npusert. [lonyunin nucemo? Hy?

— 41 roroB, — otBetun Cepreit I'pomkun. — Jlaxke pax, ecnu yectHo. HeynoOHo mHe
JoMa: paboTaTh HaJllo, a MOJIyYaroTCsl BCAKHME MENeHKU U AomaluHue aena. «Tak, ¢ ['poMKHHBIM
Bce O’Kei», — noayman Huxonall W, He NOXKHIAsCh OTKIMKOB OCTaJbHBIX IPOIPaMMUCTOB,
HaOpan Ttenepon KomkoBa. Ha ToMm KoHILE mpoBoJa 4YTO-TO 3BSAKHYJIO, TPOXHYJO M HaKOHEIl
pa3fascs 4yeloBeuecKui rojioc:

— MapcuaHe npuBETCTBYIOT Bac!

— KoOMKOB, ThI IIbAHBIH YTO JIK?

— Ko, 51 Tpe3B, kak crexibiuko.. [IpounTan s TBoe nucbMo. BeliiTH, K COXKAIEHUIO, HE
CMOTy.

— OrTo0 eme noyemy?

— He xouy, — npocto otBeTns KomkoB. — MHe noma HpaButcs pabortats. He Hamo B
npoOkax TopuaTh mo mnosgHs. Jla m BooOme onHu cruomHble Iuntockl. He, He Oyay s
BO3BpaIlaThcs B opuc.

— S Tebs yBOMIO — U cuan qoma! — copBaiics Hukonait.

— VYBounbasi#, Komb. — KoMkoB ObT cOBepIieHHO CIOKOeH. — S ¢ monmuHka padborty
Haiiy. A TbI yero nenath Oynems? S ¢ ToOoIf yxke ckonbko jer padotaro? [ecars. [Tonsn? A
3TH MOJIO/IbIE HOBBIE, UEr0 Thl OT HUX J100belIbesi? BoT 1 mogymaif, mpesx/ie 4eM yBOJIbHSATb.

IToxoxxnii pasrosop cocrosuics y Hukonas u ¢ Mynucom — TOT TOXeE HAaOTpe3 OTKa3ajcs
BbIXOAUTH B o¢uc. Jlo uerBeproro corpynnuka Hukonail Tak u He no3BoHWICA. B mTore Ha
paboTy mnomkeH Obul BBIATH TONbKo ['pomkuH. MckaTe KOro-to emie cmbiciia He ObuIO:
OCTaJIbHbIE TPOTPAMMHUCTHI IEUCTBUTENBHO paboTalll B KOMIIAHUN HEJABHO U B CKATbIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UTO OBl HE CIIPABUIIKCH.

«3aueM oOHa BCeX IMporpaMMepoB u3 oduca BbicTaBuiaa? Y Hee, BWIWIID JIH,
IIPOrPECCUBHBIE HJIEU, a MHE pacxJIE0bIBaifl» — cokpymanca Hukomnaii..

«OTKka3amuch BBIXOAUTH Ha paboTy?! DTO yke HM B Kakhe BopoTa He jezer! —
HeronoBana OpioBa. — U 310 Hamm srydmune kaapsl, Hama ornopa! CoBceM paciyCTHINCh, CUAS
no njoMam. /la, He MOTYT Hallu JItoIU 6€3 MOCTOSTHHOTO Haa3opa. UyTh jamib c1abuHKY — M BCE,
noJHbIA npuBeT. Jla u cama s xopoma. Penmna Ha apenae cakoHOMUTH! A BbIUIO 4T0? [lOMHBIT
npoBasl. A Benb Kakas ujest Obina! ['eHnanbHas. becnipourpeimiHas npaktuuecku. HaBepHoe, s
IUJI0XO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jieny. Pazornasna Hapoa o jomam — u Bce. A
Ha/0 ObUIO MpPUIYMaTh, KaK UX MOTHBUPOBATh, KaK KOHTPOJMPOBATh mporecc. YTo ke ermie i
cnenana He Tak? [louemy Bce monuto Hanepekocsk? B uem s ommbnacs? M 9To e MHE nenath
ceiiuac — ¥ ¢ coOTpyAHUKaMH, U ¢ “Culdyriiom”, v BOOOIIIE..»

Curtyauuio KOMMEHTHPYIOT IKCIePThI
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Jennc PeminH, reHepaJbHbIH JMPEKTOP POCCHIICKOTO NMpeACTaBUTebCTBa L enovo

Op:oBa, 6€3ycI0BHO, MTOTOPONMIACH IEPEBOUTH COTPYIHUKOB B «IoMamIHUKA opuc». OHa
MIPUHSJIA CTOJIb OTBETCTBEHHOE PEICHUE, HE CO3/1aB 0a3y Iisl HOBOM CUCTEMbI paboThl. A MEXIy
TEM NOJOO0HBIE MPOEKTHl TPEOYIOT CEephE3HONW MOATOTOBKM. B uYeM HMMEHHO OHa JOJDKHA
COCTOSITB?

Bo-niepBbIxX, HY>KHO MTOHATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh J0Ma, a KTO HeT. Bo-
BTOpBIX, — oO0ecrneuuTh Jtojeil BceM HeOoOXOIMMBIM: KOMIBIOTEPOM, TesnedoHoM, dakcom,
o0opynoBaHueM it KoH(pepeHcBs3u u 1.1. Kpome Toro, ciemayer co3iarh WUHTEpHET-0a3y, B
KOTOPOH MOXHO OBbUTIO OBl 00IIAThCS M OOCYXIaTh paboune BoONpochl. [loMHOLICHHBIE 0OMEH
uHpopmanreil OUeHb BaXKEH — OH JIEPXKUT JII0Jiel B ToHyce. HeoOxoammo Takxke yCTpauBaTh
peryyspHble BCTpEUYU [UIsl yHaJeHHBIX COTPYIHUKOB. Ha 3THX coOpaHusSX CTaBATCS HOBBIC
3aa4i, BHOCSTCS KOPPEKTHUPOBKH, KOJUIETH ACNATCS APYT C JIPYroM MHEHHUSMH M PEIaroT
npobiiembl. Takue BCTpeud MO3BOJSIOT JIBUTaThCsl BIIEPENl C YYETOM BCEX YTOUHEHUH U
3aMe4yaHuil. B-TpeTbHX, pyKOBOAWTENb JOJDKEH CO3/1aTh TPAMOTHYIO CHCTEMY MOTHBAIIHU.
Hanpumep, cranmapTHbIi HpeMuaIbHBIA MakeT MOXXHO JIOMOJHUTH OoHycamu. He wmenee
3 PEKTUBHBIM CTUMYJIOM CTaHYT HPU3bI M MOYeTHbIE 3BaHWsA. CKakeM, Ha OOIIeM COOpaHHUH
MOKHO HArpaguTh JIyYIIUX COTPYAHUKOB, NPHUIyMaB IIyTIWBbIE HOMUHAIMH: «CaMBIH
JIOMAILIHHI, «Camblil yIOaln€HHBIN», «CaMbld OT3bIBUMBBIN» W T.O. [lpumercs Takke BBECTH
cucteMy wmTpadoB: OO JODKHBI MOHMMATh, YTO HapylIEHHE YCIOBHM KOHTpakra —
MIOJIOKHM, CPBIB CPOKOB — HEM30€KHO yIapuT 1Mo uX kapMmany. Y mocnennee: 4To0bl n30eKaTh
HENPUITHOCTEH, HEOOXOIUMO BBICTPOUTH YETKYIO CHCTEMY KOHTPOJS. 3BOHUTH U HPOBEPSTH,
JIOMa COTPYJIHUK WM HET, OECCMBICICHHO: OH BeAb MOXKET W Oe3nenpHu4arh. C Moeil Touku
3peHHUs, OCHOBHOM MoKa3aTeiab 3(P(HEKTUBHOCTH JIIOO0KW paboThl (HE BaKHO, OMDUCHOW WU

HaJOMHOW) — 3TO pe3yiprar. Ecnu 3asada BBIONHEHa B CPOK M KadyeCTBEHHO, 3HAYMT,
COTPYAHUK pabOTaeT B MOJIHYIO CUITY.
Y Hac B KOMHNAaHMU «JoMamHui oduc» — dacTh KopropatuBHOH mnomutuku. C

opraHuzanyeil Takoi cxeMbl pabOThl HE BO3HHMKJIO HUKAKUX MPOOIeM, XOTs CHaydajia COTPYIHHUKU
HECAOYMCEBAJIM: OHH K€ IPUBBIKJIU CHUICTHL B O(i)I/ICG. Ho BCKOPC BCC MOHAIHN: TPYAUTHCA JOMA —
coBceM He crpamHo. OcoOEHHO eclii y4yecTb, YTO Halla KOMIaHHUA — MEXIyHapojaHas, C
NpEeaACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBETA. HOBTOMy MMPpUXOOUTCA ACJIAaThb IIOIPAaBKU Ha
BpeMs: KOT/Ia OJHU 00CYKIatoT pabodre BOIPOCH! ¢ a3MaTCKUMH KOJUIETaMU, JpyTUe elle CIIAT,
3aTO0 HOYbIO oOmarTca ¢ 3anaaoM. PasHuma Mexay JOMallHUM M TPaJULIUOHHBIM O(HUCOM
HUBEJIUPYETCS, IOTOMY YTO KaXKAbII caM IJIaHUPYET CBOI AEHb.

KoneuHo, 1 y Hac ObIBalOT HEMpOCTbIE CUTyal[MH, HO Mbl CIpPABISEMCS C HUMH IpU
IOMOIIIM MHUKpPOMEHEDKMeHTa. PaccmarpuBas Tekymuid OH3Hec-TIpoliecc B Mejbyaiimx
ACTAIAX U IPOBEPAA NPOMEKYTOYHBIC PE3YIIbTATHI ACATCIbHOCTH HAJOMHBIX COTPYAHHUKOB, MbI
BBIABJIsIEM NpUYMHBI Hed(dekTuBHOI paboThl M co3maeM KoppekuunoHHbIH 1uia. Ilocne storo
mronu 00 JOOMBAIOTCA OTJIMYHBIX PE3YJBTaTOB, JIMOO TMPOAOIDKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciyyae ¢ HUMHU IPUXOAUTCS paccTaBaThCs: MpHU MepeBojie B o(huc OHU Bce
paBHO HE CTaHyT TpyAWUTbca Jydmie. Pabota Ha goMy — 3TO cBoeoOpa3Has INpoBepKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTb U pE3yJbTaTUBHOCTh. [loTOMy 4TO, Haxonmsich B odwuce,
MOXHO CKPBITHECA 3a CIIMHAMU TOBapI/IHIeI\/’I, a IoMa — HCT: TaM HY>XHO BKaJIbIBaTh W BBIIIOJHATH
CBOH 3aJIauH.

B Mupe MHOro KommaHui, ciyKalue KOTOpPbIX pabdOTalT J0Ma, — 3TO IO3BOJSET
COKOHOMHUTE CpPCIACTBA. YacTs dTHX ACHET MOXHO IMOTPAaTUTh HA IMOOHIPEHHUE COTPYAHUKOB, H,
€CIIU JIIOJM Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydlIle.

Enena MeTyIMKHHA, TeHepaIbHbIA IMPEKTOP KHHOKOMNIaHuH «PeHukc-Puiibm»

OTa HUCTOpUSA O 4YEIOBEKE, KOTOPBIM COBEPIIAET HMITYJIbCUBHBIE MOCTYNKH. CHavaia
OprnoBa paenmaer OJHO, TMOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeNb3sl — 3/1eCh
IIPOTUBOINOKA3aHbl pe3kue nBrkeHus. [loaTomy ceiiac, s Tymaro, FepoOMHE HY>KHO B3ATb TaiM-
ayT U BCe MPOaHAIM3UPOBaTh. B NepByro ouepens €l ciaenyeT «paccopTUpOBaTh» COTPYIHUKOB
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— pa3lenuTh X Ha TeX, KTO XO04eT paboTaTh J0oMa, U TeX, KoMy yaoOHee B oduce. Jlroau,
BbIOpaBIIME IE€PBBbI BapUaHT, JOJDKHBI IOANMCATH KOHTPAKT, A€ OyayT YyKasaHbl HX
0053aHHOCTU ¥ CPOKH BBIIIOJHEHMs BCEX 3TanoB paboT. Takux mporpaMMHUCTOB Hal0 OYEHb
IPaMOTHO «3aMOTHUBUPOBAThY. JINUHO MHE KaXXETCs, YTO JIy4IINi CTUMYJ — MaTepualbHbld. U eme
OUYECHb BaKHO YCTAHOBUTH IIOCTOSIHHYIO CBSI3b MEXKIY COTPYAHHUKAMU, KOTOpPBIE OYIyT TPYIUTHCS
B o(uce u qoma.

Boobme s cuuraro, uTo uAes pa3peluTb MporpaMMHUcTaM paboTaTh Ha JOMY — OYEHb
npaBwibHas. J[e0 B TOM, YTO €CTh JIIOJU, KOTOPbIM HE 00s3aTENIbHO MOCTOSHHO HaXOAUTHCS B
oduce. B 0CHOBHOM 3TO IpeICTABUTENN TBOPUECKUX MPO(pECcCuil — CLIEHApUCTBI, JpaMaTyprH,
nucareny U 1.7. OHU MPOCTO HE MPHUCIIOCOOIEHBI K 0pucHONW paboTe, UM HYXHBI KOM(OPTHBIE
ycnoBus. Ecin Obl MBI 3aCTaBIIAJIM CBOMX aBTOPOB INPHE3XKATh B O(QUC, TO HaM MPUILIOCH ObI
KaXX/IOMY BBIICJIUTb OTACIbHBIN KaOMHET U XOJUTh BOKPYT HUX Ha LIBIMOYKAX.

B 10 xe Bpems g yOexJeHa, 4TO JajieKO HE Bce CIOCOOHbI paborarh BHEe oduca. EcTb
TaKue, KTo pa3banteiBaeTcs, pacciaadiserca. KTo-To mpocTo He MOXKET COCPEAOTOUUTHCS — BOT
s, HalpuMep, He B COCTOSHUU paboTaTh JOMa: MEHs Bce OTBIeKaeT. K cokaleHuto, Helb3s,
B3IJIIHYB Ha YEJIOBEKa, Cpa3y OIpPENeNuTh, K KaKOMY THITy OH OTHOCUTCS: «O(HCHOMY» WU
«oMantHeMy». [loatomy npuxoauTcs 1eficTBOBaTh METOJOM P00 U OIIUOOK.

[To cBOeMy OmBITY MOTY CKa3aTh: 4TOOBI HAJIQJANUTh YAAJICHHYIO paboTy, HYXKHO CJIeI0BaTh
HECKOJIbKUM MpaBuiiaM. Bo-nepBbIX, HEOOX0IMMO POAYyMaTh 3JIeMEHThl MoTuBaluK. Kak 51 yxe
CKa3zajla, Jy4ylIMi{ CTUMYyJ — 3TO JeHbI'M. YelnoBeK [0JDKEH MOHUMaTh: 4eM ObICTpee OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOJIyuuT 3apiaty. Ha Hamumx coTpyTHUKOB IEHCTBYET elle U
TBOpYECKass MOTUBAlLlUs — 4YEM paHbLIE OHM HANMILYT CLEHApUM, TeM OBICTpEee YBUIAT €ro
BOIUIOILICHNE Ha DKpaHax.

Bo-BTOpBIX, HY’)XKHO YCTaHOBUTHb KOHTpOJIb HaJ HaJOMHBIMU cOTpyaHuKamu. W 31ech
[JIABHBIH MHCTPYMEHT — JIOTOBOpP, B KOTOPOM O0O3HAa4y€Hbl BCE CPOKHU, YKa3aHbl CyMMbI
BO3HarpaxjaeHus u wrpados. bnarogaps 3ToMy JOKYMEHTY Hallld aBTOPbI 3HAIOT, KaKue NOTEPU
OHM IIOHECYT, €CIIH COPBYT YCTAaHOBJIEHHblE Cpoku. Ho 1moroBop — 3T0 eme He Bce.
CyI11ecTBEHHYIO POjib, KOHEYHO, UTPAIOT PYKOBOAMUTENU. M o4eHb BakHO, YTOOBI OHU HE ObLIN
nepbepamMu M JEMCTBOBAJIM METOJOM KHYTa M TpsSHUKA — C MpeodiajaHueM NpsSHUKA,
0e3ycI0BHO. Y Hac B KOMIIAaHUH €CThb €IIe OJUH «KOHTPOJIUPYIOIIUN OpraH» — 3TO PEIaKTOPBI.
Onu paboTaroT B odpuce U MOJAECPKUBAIOT MOCTOSIHHYIO CBsI3b C aBTOpaMu. Eciu uTo-TO naer He
Tak, OHM TYT € ATO 3aMeyaloT M pEelaloT, Kak JeiicTBoBaTh jaaibiie. Kpome Toro, oHu
IIOMOTAIOT CILIEHApUCTaM CHPAaBIATbCA C MpoOieMaMH, MPEJOCTaBIAIOT UM HEOOXOJUMBbIe
MaTepHalsl ¥ T.J. — B 00ILEM, OKa3bIBAOT BCECTOPOHHIOK MOAJIEPKKY.

W B-TpeTbux, cieayeT TIIATEIbHO MOAXOAUTH K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJbKO K NPOBEPEHHBIM aBTOpaM — TE€M, KOMY MbI JOBEpsSE€M MJIH KOTO HaM
PEKOMEHI0BAJIA HAJIEKHBIE JIFOIH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJa)k€HA Takas cUCTeMa pabOThI, OT CPHIBOB
HUKTO HE 3aCTPaXOBaH.

Hoxennudep TpeneBuy, pyKoBoauTE b lIEHTPa pa3padorok Google

Curyarmus B «UI1O-codT» crnoxunach HEMPOCTas, U CIPABUTHCS CO BCEMHU MpoOIeMaMu
enaBa au ynactcs. M Bce ke mompoOyeM pasleiuTh 3aJaud, KOTOpble CTOST mnepen Mpunoil
[leTpoBHOIf, Ha TpU TpyNINbl U MOHATH, KAK UX MOXKHO pemuTh. [lepBas — KpaTKOCpOUHBIE:
OpraHu3oBaTh KoMaHay noja npoekT «Culyria». Bropas — cpeaHecpodHble: MpUaAyMaTh, Kak
HOCTYIIUTh C JIIOJIBMH, KOTOpbIE HE XOTAT paboTarb. TpeTbst — IONTrOCpOYHbIE: CAeNaTh Tak,
YTOOBI COTPYJHUKH OCO3HABAIM CBOM 00s3aTENIbCTBA MO OTHOILIEHUIO K KOMaH/leé U KOMIIAaHUU B
LIEJIOM.

Ceiiuac Ha Mecte Hpunsl [leTpoBHbI s Obl onepnack Ha npenanHoro Cepres ['pomkuHa.
Emy MoOXHO mOpyduTh cPOpMHpPOBATH U BO3IJIABUTH HOBYIO KOMAHIy W3 IPOrPaMMHUCTOB
«UI1O0-codT». ABTOopUTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOPEE BCETO
OKQ)KETCS HECPABHEHHO BbIlIe, 4yeMm aBToputeT Hukonas BuganoBa. BcTynuB B HOBYIO
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JOJDKHOCTh, OH JIOJDKEH OyJeT MpekJe BCEro HaJlaJWTh B3aMMOJCHCTBHE MEXAY JIOJbMH,
OTOMY 4YTO YCIeX pa3padOTKM BO MHOTOM 3aBHCUT MMEHHO OT CIaXEHHOCTH KOMaHAabl. U,
KOHEYHO, 5 CYUTAI0, YTO JYYIIMX COTPYAHHMKOB HY>KHO IMpPEeMHUpOBaTh. ECIM MPOEKT oKakeTcs
yIa4HbIM, TaKHe pacxojabl OyayT ompaBaanbl. Ecim Her, To y Mpuns IletpoBHBI B 1000M
Clly4ae BOBHUKHYT CEpbe3HbIE IPOOIEMBI.

UToOBI MPOrpaMMHCTEI MOTTIH paboTaTh AOMa, HEOOXOIUMO HAUTH CIOCOO M3MEPSATh WX
s dexTuBHOCTS. Hampumep, AMCTaHIMOHHBIX NPOAAKHUKOB OILEHUBAIOT O TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOUMIIH, & CIICHUATUCTOB 110 TEXIOIICPKKE — IO KOJHMUECTBY PEIICHHBIX
npobsieM. Y MporpaMMHUCTOB BCE HE Tak MpocTo. [IoaTOMy B UX TPYIOBBIX JIOTOBOPAX TOJIKHBI
OBITh yKa3aHbl KPUTEPUU OICHKH PAOOTHI M IMEPEUYHCICHBI OCHOBHBIC PE3yJbTaThl, KOTOPHIX
HY>KHO T0OUThCS 3a TOT WK UHOU cpok. [To-xopomemy, Mpune IlerpoBHe cnenoBaiio 661 BHECTH
3TOT MYHKT B KOHTPAKTHI JI0 TOTO, KaK PAcIycKaTh BCEX IO JOMaM. TakTH4YHEe COOOIIUTH
COTPYJIHUKAM O BBEICHHM CUCTEMbI OLEHKU MPOU3BOAUTEIHHOCTH U OOBSICHUTH UM Ba)KHOCTH
sroro mara OpJoBOH IOMOXKET OJKCIEpPT MO KaApoBOW moiuTvke. S 1nymairo, B HTOre
OOJIBIIMHCTBO MPOTPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHMY, HO, CKOpPEe BCEro, HalayTCs
U TaKue, KTO He TIPUMET HOBOBBe/leHHE. PaboTaTh C 3TUMH JIIOIbMH OYAET CII0KHO, TIO3TOMY UX
MPUIETCS MOCTENIEHHO BBIBOJUTH M3 KoMaHAbl. KoHewHo, mpu TakoMm moaxozie aTrmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB rnaBoi KOJJIEKTHBA pa3pabOTYMKOB U TeCTEpOB, [ pPOMKHH TOJIKEH MPUHSTH y4acTHE B
CO3/IaHUHM HOBOW CHCTEMBl MOTHBAIMU. BakHO MOHMMATh, YTO MOTHBALUS — 3TO HE TOJIBKO
neHbru. OTanuHbld cTUMYN A7 3PQPEKTUBHOH pabOThl — ApYKeNoOHas U HEMPUHYXKICHHAs
atMocepa B KoMmaHuM. Jlogum OMKHBI  yYUTBbCA Jpyr Yy Jpyra, IOCTOSHHO
COBEpPIICHCTBOBATHCSA, & ’TOMY 3HAYUTEIHHO CIIOCOOCTBYIOT IOBEpUTEIbHbIC OTHOIICHHS. OYeHb
6onpmast ommbka Vpuner [leTpoBHBI B TOM, YTO OHA Pa3BHBaJa TOJBKO JEJIOBBIC KOHTAKTHI
noauuHeHHbIX. B Google Mbr mooripsieMm cBoOOHOE OOIIEHHE ¥ OOMEH HACAMH, U JIFOAU 3TO
nensT. Kpome toro, Hamm coTpyaHUKH 0QUIIaIbHO MOTYT Tpatuth 20% paboyero BpeMeHH Ha
IPOEKTHl, HE MMEIOIIUE OTHOIIEHUS K MX TEKYIIUM 3a/JaHUsAM. DTO MOMOIaeT MOAJIEpKHUBATh
TBOPYECKUW HACTPOW M JEPKUT JrojAed B TOHyce. M, kKak IMOKa3bIBa€T MPAKTHKA, U3 TaAKUX
IPOEKTOB POKAAIOTCS OYEHb MHTEPECHBIE M MOJIE3HbIE MPOAYKTHI, & Y COTPYAHUKOB MOSIBIIAETCS
BO3MOXXHOCTh HCIBITBIBATH YTO-TO HOBOE, YTIYOJISITh CBOM 3HAHUS M IOJIy4aTh OMBIT B Pa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTounmo Obl 0OpaTUTh BHHUMaHHE Ha MOJOOHBIE CIIOCOOBI
MOTHBAIIUH.

Ouer IlpycoB, iupekTop AenapTamMeHnTa 1mo padore ¢ nepconaaom «/JAuacopr»

S nymaro, uTo HajgOMHas paboTa ObIBAaeT MOJIE3HA, & TBOPYECKUM IIOJSM YacTO Jaxe
HeoOxoauma. Ho oprannsoBsiBaTh ee Hy>kHO ¢ yMoM. Co3fiaBasi HOBYIO CHCTEMY, HaJl0 CHavyala
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MUJIOTHOM MpPOEKTe. DTO 03HAYAET, YTO CIEAYeT OTIPABIATH
[0 JOMaM He BCeX cpa3y, a JIUIIb HEOOJBIIYI0O YacTh COTPYIHHUKOB, JKEIaTeIbHO MAaKCUMAaJIbHO
CaMOCTOSITENIbHYI0O M 000c001eHHy0. M Ha 3TOM «muiioTe» oOKaTtaTh HOBYIO MOTHBAI[MOHHYIO
CXEMy, BapHaHThI B3aMOJICICTBHE JII0/IeH U TPEAYCMOTPETH BCE PUCKHU.

Ha moif B3risiz1, 0IMH U3 BaXKHEUITNX BOMIPOCOB, KOTOPBIA OprioBa 0001I1a BHUIMAHUEM,
— C1oco0 CBS3M MEXIy YAaJeHHbIMU COTpyAHuKamu. Jlronu, paboraronme 1oma, 00s13aTeIbHO
JOJKHBI OOIIAaThCsl U KOOPAMHUPOBATh CBOM JedcTBUsA. Ho onHO neno, korga Thl CUIUIIb 3a
COCEHUM CTOJIOM M TroBopullb: «Bacs cnenail To-to, Ilets cnenail To-to», n apyroe, koraa
JIFOIM HaXOJATCS JAJEKO ApPYyr OT JApyra, — TYT YX€ HyKEH MHOW KOMMYHUKAIMOHHBIM KaHal. B
opuce B KaXJOM TMOAPA3JEICHUHM HAJIaXEHBI OMpPENeICHHbIE CBSI3U — (OopManbHbIE U
HedopMaIbHble, — KOTOpbIE CIIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH
CBSI3U IIPU NEPEXOie Ha HAJIOMHYIO PabOTy O4eHb Jierko. Yl 4ToObl BOCCTAaHOBUTD UX, HYKHO Kak
MUHUMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyaAyT BHOCUTH HH(OPMALIMIO O CBOMX 3aJauax,
KOPPEKTUPOBATh CTaTyC WX BBIMOJHEHHUS U T.1.

Hpyras ommbka OpiioBOil B TOM, YTO OHA HE BBICTPOMJIA YETKYH) CHUCTEMY MOTHUBAIIUU
pykoBoauteneil u corpyaHukoB. Hanpumep, Hukonaii He 3HaeT, Ha 4TO yXOAST JE€HBIU €ro
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OTJeNa, ¥ He BHUKAET B BOINPOCHI PEHTA0ETHLHOCTH — a BEIb OH YNPABISAET IPOIECCAaMH U OT
Hero MHoroe 3aBucuT. M eciiu OpnoBa Gopercs 3a moka3aTenu, ei CleAyeT BOBJIeYb B OOPHOY
BCEX PYKOBOIOUTENEH, a Ul 3TOr0 MX HYKHO 3auHTepecoBaTb. UTO KacaeTrcs psAOBBIX
COTPYAHUKOB, TO C TIEPEXO/IOM Ha AMCTAHIMOHHYIO paboTy CXxeMa MX MOTHBAIMH TOXKE JOJDKHA
u3MeHuThcd. Eciu B oduce OHM  OpPUEHTHPOBAIUCH Ha IPOLECC, TO JOMa Cleayer
COCpPEOTOUUTHCS B OCHOBHOM Ha pesysbrare. MHbIMU ciioBamu, clenail padoTy — IMOJIy4HI
OoHyc, He cnmenan — He nouydwl. Eme myuiie cBs3aTh IOOIIPEHME CO CPOKaMM CAadyu
npoekToB. Eciy mroaum Hanenarcs Ha JOCTH)KEHUE €QUHOIO pe3ysbTara, OHM IMOHMYT, YTO
omrOKa Jr000ro U3 HUX OTPA3UTCS Ha MMOKA3aTelsX MMOApa3/ieieHus, IPOEKTa U KOMIaHUH.

[To cBOeMy OMBITY 5 3HAIO, YTO MPOU3BOJUTEIBHOCTD TPyJa IOMa U B oduce — pasHasl.
JloMa MHOro OTBIEKAOWUX (PAKTOPOB, U 4YEJIOBEK HEBOJBHO pacciabisercs: TO MOCIUT
MOJOJIbINE, TO YalKy MOMbET, TO B MarasuH coOeraer. IloaTomy Xopomo Obl KOHTPOJIUPOBATH
IIPOLIECC €UI€ M Ha IMPOMEXYTOUYHBIX CTagusaX. B upeane KOHTposb JODKEH OCYILECTBIATH HE
TOJIBKO PYKOBOJUTENb, HO W 3aKa3zyvk. Eciu OH cieauTt 3a XomoM padoT Ha BCeX 3Tamax, TO
MOYKET BHOCHUTh HEOOXOJUMbIE KOPPEKTUPOBKH M B KOHEYHOM HTOI€ MOJIYYMT UMEHHO TOT
IPOJYKT, KOTOPBIM €My HYXEH.

Kak Obl s moctynun B 3Toi cutryauuu? S BuKy ABa BapuaHTa. [lepBblii — H0OCTaTOYHO
paauKaIbHBIN — BEPHYTH BCEX MPOTPAMMUCTOB B OUC M HAYaTh SKCIIEPUMEHT C HyJIsA. To ecTh
cO3/1aTh MUJIOTHBIA NMPOEKT U Ha HEM «OOKaTaTh» CXEMbl B3aMMOJAEHCTBUS M MOTHBAIUU
JUCTAaHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe Kaxercsi, Ooyiee pealbHblii — OCTaBUTh BCE KaK €CThb U B CPOYHOM
nopsiike pazpabaThiBaTh U BHEAPSATh HOBBIC NPHHIMUIBL, MOIXOASIINE IS AUCTAHIIMOHHOM
pabotel. K 3Tomy mpoueccy st Obl 00s3aTe€IbHO NPUBJIEK MPOBEPEHHBIX JIOAEH M3 uucia
nporpaMMucToB U TectepoB. Ecinm OproBa mpuciymiaercs K MX COBETaM, OHA HaBEpHSKa
BBICTPOUT IPAMOTHYIO CUCTEMY YAAJIEHHOM paboThI.

Bonpocui:

1. Kax Br1 Moxxere oxapaktepuzoBaTh pykoBoautens komnanuu Upuny OpnoBy?

2. CKOJBKO JIET OHA pYKOBOIUT KoMnaHuen? Ctasa a1 oHa JIMJIEpOM B CBOEH oTpaciu?

3. Kak OpnoBa npuHuUMasa yrnpaBieHYeCKHe PEIIeHus ?

4. B yeMm nposBisiIach HENpPeACKa3yeMOCThb €€ XapaKTepa, UMITYIbCUBHOCTb?

5. Kak npunumanoce OpioBoi pelieHHe O MepexoJe COTPYAHHUKOB Ha «JIOMAIIHUH
oducy»?

6. Urto Hy>XHO OBUIO MPENNPUHATH PYKOBOJCTBY, YTOOBI IEPEXO1 HA TOMAITHUNA ourc ObLT
yCIIEUIHbIM?

7. Kakue npocuersl ObLIM JOMYLIEHBI B PEUICHUSIX MO MOTUBALIMM U CTUMYJIHPOBAHUIO
COTPYIHUKOB B HOBBIX YCJIOBHSX?

- Kakas cuctema omutatel Obl1a pa3padorana? beuia 11 mpoymMaHa 3Ta cucTeMa OIlaThl
1 00CyXIeHa C COTPYIHUKAMU?

8. Bce i cOTpyIHHKN UMEIOT BO3MOXXHOCTE paboTarh yaaieHHo? O0CykIanoch JIM 3TO ¢
HUMHA?

9. beuta 7m pa3paboTaHa (WM CYIIECTBOBaJla) Kakas-THOO CHCTEMa KOHTPOJIS 3a
JeSTENIbHOCTBIO YJAIeHHBIX cOoTpyaHUKOB? Kak BooOIie ocymiecTBisiiach (QYHKIMS KOHTPOJIS
BBITIOJIHEHUS 3a/JaH?

10. Cuwmraere nu Bwl, uro pabora Ha JOMYy SIBIsIeTCS TMPOBEpKOH Ha A((HEKTHBHOCTS,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Bsl moxere mnpemioxuTb OpnoBoit? Kak «BbIpyJIMBaTH» U3 CIOXHBIIEHCS
CUTYallUU U KaKU€ PELIEHUS CIIeAyeT IPUHATD?

3aganme 2. Ilo pesynbratam pa3zbopa Kelc-CHTyallud COCTaBbT€ JOJDKHOCTHYIO
MHCTPYKIIHIO 111 COTPYAHUKA IO 33aHUI0 IIPEnojaBaTersl.
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3ananue 3 AHanu3 npakTuyeckod curyanmum: «He TpaH:KHpbTE YeI0BEKO-4achl HA
COBelIanus»?

BonbmMHCTBO KOMMAaHWUK MPOAYMBIBAIOT —CJOXHBIE HWHCTPYKIMU 10  YIPaBJICHUIO
KaluTajaoM, TpeOyroT yOeAUTEeNpHOr0 000CHOBAHUS IS JIFOOBIX MHBECTUIUM, YCTaHABIMBAIOT
MOPOTOBbIE 3HAYEHHs M THIATEIBHO TMPOMUCHIBAIOT IPABO PACHOPSHKATHCS CPEICTBAMH B
3aBHCUMOCTH OT paHra pyKOBOJUTEIIS.

HaobopoT, BpeMsi COTpYIHHUKOB pacxoayercs 0e3 orpaHuyeHuid. 3BOHKH, MEPENHCKa,
BCTPEUH, TeIEKOH(PEPEHILIUN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaxOoro ymnpapjieHILla, HO KOMIIAaHUM MO CYTH HHUKaK HE PEryJupyloT HUX OOIIeHHe.
bonbuimHCTBO OpraHu3anuii BooOIle HE OTCIEKHBAIOT, Ha 4YTO YXOJUT BpeMs, U IMOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OCCKOHEYHYIO MEPENHCKY, HEHYKHbIE
BUJICOKOH(EepeHIIMN U MycThle coOpanus. Bce 310 mpsMoil yOBITOK: Yachkl, MPOBEACHHBIEC Ha
COBEIIAHMHU Y HaYaJIbHUKA, OTHATHI y KIUeHTOB. LIITaTel pa3ayTsl, OIOpOKpaTus IBETET, paboTa
3aMeJuIsieTcs, 10X0 bl naaaT. COTpyAHUKU Bce OOJbIIE BpEMEHH MPOBOIAT B oduce, a TOIKY
HHUKAKOTO.

TaiiM-MeHeDKMEHT OOBIYHO HampaBlieH Ha JIEHCTBUS camoro 4enoBeka. Koyuu yuart, kak
HE YTOHYTHb B JJIEKTPOHHOH IE€penucKe, HE MOCEmaTh BCe COOpaHMs MOAPAN M TakK Jajee.
LlenHble peKOMEHIALMHU, HO, YBBI, CIEI0BAaTh UM OBbIBA€T TPYJIHO: 3aBEJCHHBIH B OpraHU3allud
MOPSI/IOK 3aTSATHBACT, HA YENIOBEKA CHILTIOTCS MHCHhMa, COOOIICHUS, PUTIIAICHUS Ha BCTPEUH,
KOTOpBIE€ HENb3s UTHOPHPOBATh — HHAuU€ OOUISATCS KOJUIeTH, a TO M Oousbinoii 6oce. Ecnu s
Ballleil KOMITAaHUH padoTa 3aKITI0YACTCA B HEMIPEPHIBHOM OOILICHUH, TO BBHIOOpA MPAKTHYECKU HE
OCTaeTCs: TUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTtopblie coBpeMEHHO MBICIIAIINE KOMIIAHUN PEIIMTEIHHO CMEHWIIN TIOJXO/1: OHU XOTSIT,
YTOOBl PYKOBOJUTENN LEHWIH JIPArolleHHbI pecypc BPEMEHU U OEpeHO MM PaCHOPSKAIUCH.
CBoil OMODKET YacoB OHHU IUIAHUPYIOT CTOJb K€ THIATENIbHO, Kak (DMHAHCOBBIA. OTH
OpraHu3allii HE TOJIBKO COKPAaTWJIM aIMHUHHUCTPATUBHBIE PAcXoJibl, HO M BBICBOOOAUIN BpeMs
PYKOBOJUTEINEH B COTPYIHUKOB, CTUMYJUPOBAIN HHHOBAIIMU U B PE3yJIbTaTe YCKOPUIIH POCT.

B ynciax: kak opraHu3anuyu TepsOT BpeMs

Ouau I'poys, ObiBIIMI reHaupextop Intel, roBopmn: «Bel ke He nomycTuTe, 4YTOOBI
KoJijiera BopoBan oOopynoBaHue u3 oduca? Tak He MO3BONANTE €My KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja Kpakd YacTO COBEPIIAIOTCS HEYMBIIUIEHHO. B KameHmapb
IPOHHMKAIOT BCTPEYM M COOpaHus, KOTOpbIE HE BCETa YJaeTcs YeTKO CIulaHupoBaTb. Camu
CO0OM TOSIBIISIOTCSI HHUITMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIAHUU PACHoOJaralT TAKUMU MHCTPYMEHTaMU TalM-MEHEKMEHTa, O
KOTOPBIX MpexJe MPUXOANUIoch Tobko mMeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTue NPUI0KEHUS IOMOTal0T COCTaBUTh PACIUCAHUE, ONTIOBECTUTH COTPYIHUKOB U OTCIIEANTH,
KaK T€ PacXoAyIoT o0Iee BpeMsi OpraHu3aIum, TO €CTh €€ pecypchl. MOKHO BBISICHHTB, CKOJIBKO
coOpaHuil IPOBOJUTCS B HEJIENIO, B MECSIl U B TOJI, U C KAKUMHM LIETSIMH, KaKHe OTAEIbl U KaKHhe
JIOJDKHOCTH Ha HUX TPEJICTABICHBI. JTH MPUIIOKEHUS BBISBIISIOT JaXKe ONpPECTICHHbIEC TaTTePHBI
B OpraHu3alluy, HaIpUMeEp, NapajiebHyI0 00paboTKy JaHHBIX 710, IOCIE U BO BpeMsi COOpaHusl.
Pazymeercsi, xommanusi 00s3aHa TapaHTHPOBATh COTPYJHHKAM TPUBATHOCTh TIEPENHCKH H
OOIIeHUs: KOMY MPHUATHO OLIYIIaTh MOCTOSHHBIA mpucMoTp bonbiioro 6para! Tem He MeHee
nH(popmaIroo, KoTopas naeT oOIryr0 KapTUHKY pachpeencHus: OrpKeTa BPEeMEHH, COOMpaTh
HAJI0.

12 Maiikn MaukuHC — naptHep otaenetus Bain B Can-@paHiucko, BO3raBisonuii moapasiencuine CeBepHoit u
HOxHo#t Ameprku o oprerparerun. Ero xkaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization Beiia B Harvard Business Review Press B 2010 roay. Kpuc bpam — pykoBoautens otaena
texHonorui Bain no CesepHoii u FOxxHol Amepuke, naptHep otnenenusi B CaH-®Ppannucko. ['peropu Kaiimn —
napTHep OTaeNia TeXHOJIoruid u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccus.
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HenaBno Bain & Company mnpoBena uccienoBaHue OOpkeTa BpeMeHH B 17 KPYITHBIX
KOpIIOpaIusx, IPUMEHUB aHaIUTHYecKue HHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxoaut B ee
COBET JIUPEKTOPOB).

N BoT HamM riiaBHbIe HAOJIIOICHHS.

[fynaMu DSIEKTPOHHOW NEPENUCKHU. OJEKTPOHHbIE KOMMYHHMKAllMM, pacChlIKa U
HepenucKa, pe3Ko MOJICIIEBEB, 3alOJIOHIIN pabodyee MPOCTPAHCTBO. MHOTrHE pPYyKOBOIUTEIH
nony4atoT o 200 mucem B aeHb — Oosiee 30 ThICSY B TOJl, @ PacCHpOCTPAHEHUE CUCTEMBI
OBICTPBIX COOOIIECHUA M KPayACOPCHHTOBBIX NMPHIOKEHUH YyCYryOmIu mpoOiieMy (CM. Bpe3Ky
«O6opoTHas cropoHa 3akoHa Metkaingay). Eciau TpeH coXpaHUTCs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJTaHUSAMU 3aiIMET Y PyKOBOJUTENS OoJiee 0AHOro paboyero JHS B HEJEIIO.

307K

25TbiC,|
0O60opoTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merkanda racur, 4o
LEHHOCTL TRNSKOMMYHMKSLNOH-
HOW CETM BO3PACTAET MO IKEMO-
wenTe. B 1970-8 rogel masHum
cpepFTEOM caRan Gbin Tened o,
pexe — Tenexc unk Tenerpad.
B cpegwem y pyxosogvTena
& ron npovcxoaMno He Gonee
THICAYM KOHTAKTOR (He cuuTaR G
Pw—)
C noAReneHnem HoBLIX TEXHO-
OFHIt KONNHECTBO COOBLYBHMI
pasko ysenmunnoes. Mo Hawum S7mc
NORCHETaM, PyKOBORUTENL
nonyuaer cemvac Ao 30 THEAY
coobuyeHwii & rop, M uem skiwe
&ro ypoBeHs, Tem Gonbuwe Bpe-
MEHM 810 NOAUMHEHHbIS TPETAT
Ha npougXMBaHMe 1 oBpaboTky
cOOBILEHMIA 1 OpraHuaaLMIo
MEPONPHATHIA. aTsic.
1 ThiC.
NPUMEPHOE
KO/IWYECTBO
KOHTAKTOB HA
PYKOBOAWTENA Brog

1970e 1980e 19908 20008 20109

Joarue Bcrpeun. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHUCIIE
MeponpusTuii. OT4acTd HpUYMHA B TOM, UYTO PEXHM TeJIEeNOCTylla YNpocTui yuwactue. B
CpeHEM TOI-MEHEKephbl TpaTAT Oosee IBYX pabouux AHEW B HEAETI0 HAa KOH(EPEeHIHH C
ydacTueM TpeX WM Oojiee COTPYIHUKOB; B 11esIoM 15% BpeMeHu opraHu3aluu pacxoJyercs Ha
3TH MEpONpUATHS, M JA0Jd 3Ta HeykJIoHHO pacteT ¢ 2008 roma. (cMm. Bpe3ky «Iddekt
PacXOASILIUXCSI KPYTOBY).

OrpanuyeHHblii Kpyr o0meHusi. Bctpeu 3a nocnenHue 1Ba AeCATUIETHS CTANIO OOJIbIIE,
HO b B 20% M3 HUX YYacTBYIOT MPEJICTABUTENU APYIMX KOMIAHMM WM XOTs ObI JpyTuX
(GyHKIMOHAIBHBIX Cayx0. W nmaxe eciau coBellaHus BBIXOIAT 3a TpaHUIBl OTAENa, B HHUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MOBECTKA COCTaBJIEHA HEKOPPEKTHO: MPOUCXOIUT OOMEH
uHpopMalmelt, a He oOcyxkJIeHue M TNouck anbTepHaTuB. [lo Oosnpiieil yacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Taxke OTMETHIIU, UTO JIFOJIM CTAJIM YacTO OTBJIEKAThCSA Ha coOpaHusax. B OonblmHCTBE
OpraHu3aIuii, KOTOpble Mbl U3yYalli, YYaCTHUKHU TO U JI€JI0 OChUIAIHN WJIM YUTAIHU JJIEKTPOHHbBIE
UchMa MpsSMO Ha coBellaHUAX. B onHoi komnanuu 22% IpoLEHTa NPUCYTCTBYIOIIUX B
CpeIHEM MOChUIAIH 10 MUChbMY KaXKIble JAecAaTh MUHYT. boriee Toro, pykoBoauTeNn MOCTOSSHHO
3alMCHIBAIOTCS HA JIBa OJHOBPEMEHHBIX MEpONPUATHUSA, a B IMOCIEAHUN MOMEHT pEIIaloT, Ha
Kakoe TOWTH, a Kakoe mpomycTuth. llapannenbHas o0paboTka uHpOpManuMu U JIBOHHOE
OpOHHMpOBaHHE  CHIDKAIOT  3(P(eKTUBHOCTH  COOpaHMii, ¥  OpraHM3alMU  HAa3HAYAIOT
JIOTIOTHUTEIIbHBIE MEPONPUATHS, YTOObI BCE-TaKU JOOUTHCS pe3yibrara. Ha JOMmOoNHUTETbHBIX
BCTpEYaxX YYACTHHUKH elle OOJIbIle OTBICKAIOTCA U TaK Jajiee 10 0ECKOHEYHOCTH.

Henocrarok koHTposisa. B 60nbIIMHCTBE KOMITAHWA BpeMsl KOJUIEKTHBA HE OIICHUBAIOT B
JICHEKHOM BBIpXEHUU. ECiIM HavadbHMK PpEIMI MPOBECTH COOpaHUE, €ro MOMOIIHHUK HIIH
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CEKpeTaph pPAacChUIACT TMPUTIIANICHHS WU, OTBICKAB OKHO B TrpauKe KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCeX O BcTpeue. Hampumep, oOHAPYKHUB KaKylO-TO MPOOIEMYy, CO3BIBAIOT IIEIBIHA
OTJIe]l, MPOCAT MPOAHAIN3UPOBATh CUTYALMIO U IPEJIOKUTh Mephl 10 pereHuto. Kak mpasuio,
HUKTO HE YYUTHIBACT 3aTpaT BPEMEHU M YK TeM 0ojiee He IPOCUT pa3pelieHus Ha MPOBEICHUE
BCTPEUHU.

Hwuuro:xkublii BbIX0JA. B HemaBHeM ucciienoBannu Bain Ton-meHemkephl oleHun Ooee
MOJIOBUHBI COOpaHMN, HAa KOTOPBIX OHU ObUIH, Kak «HEd(h(EKTUBHBIC» WIH «KpaiiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3alliu PEIKO OIICHUBAIOT MPOAYKTUBHOCTH COBEIIAHUH,
HE TOBOpPSI YK O HakazaHUAX 3a OecroJie3Hble COOpaHHsS WM Harpajax 3a JAeWCTBUTEIHHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4YacThb MOTEPSIHHOIO BPEMEHH MOXHO ObLI0 Obl cOepeyb.
Hamm nanHble yKa3plBalOT, 4YTO OOJIBIIMHCTBO KOMIAHUN MOTYT BbICBOOOIUTH 10 20%
COBOKYITHBIX Pa0OUYHX YacOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Upen kopoTtko

KOHKPETUKA * CTAHAAPTHIUPOBATL NPOUECC
NPUHATHA PELWEHUR;

TalM-MEHEKMEHT HE NOMOMXET Hekotopbie KoMNaHuu npolyioT Hosust nogxon onupaerca * YCTaHOBHTL EANHLIA PACTIOPAAOK
PYKOBOAMTENAM, ECNKH OH BXOAUT HOBBIA NOXoA, OHm GeperyT Ha BOCEMb NPHHUHNOS: COBPaANHNA
8 NpoTHBopeyHe ¢ OOLManMK BpeMA KaK AparoyeHHsift pecype * GOPMHPOBATL NOBECTHY AHR, * BBECTH KONWHECTBEHHME Napa-
¥ TPeCOBAHHAMH OPraHU3aUMm. U BAJYT GIOHET BPeMEHH CTONL MCXORA U3 NPHOPHTETOS, METPSI ANA HAMEPEHHA BPEMEHHOR
e AUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpY3HH Ha OPraHHUIaUMo,
U QHHAHCOBHIA. C My,
* npopadaTuBats GU3Rec-NNan 3™ CTpaTerym NOMONYT KOMNa-
AMA MOGOTo NPOSKTa; HHAM OTPaAHTL PYKOBOAUTENSH
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYWEHWUA Ka KX BPeMA,
* pacNpeeniTL OTBETCTBEHHOCTS CHH3HTL PACXOAL! M NOBLICHTL
33 MHBECTUUMHM BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'H YIIPABJIEHUSI BPEMEHEM

HekoTopsie kOMIaHUU BCEpbe3 B3SIUCH 3a pelieHHe 3TOH mpoOnembl. OHU COCTaBUIU
OQUIMATBbHBIM OIOJKET BPEMEHH U pacHopsDKAlOTCS UM KaK IIEHHBIM PECYpCcoM, Orpaxsjas
PYKOBOJUTENEH OT MOKYIICHH Ha UX BpeMsi, TOOWBasCh MPOAYKTUBHOCTH COOpaHUN U JIPYTHX
dbopwm cBsizu. Ha ux mpumepe Mbl BBISSBUIIM BOCEMbB TTOJIE3HBIX CTPATETHA.

Ctporo or0upaiiTe Bompochbl moBecTkM BcTpeuM. [Ipu3Hak HacTosiero imaepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYIHUKU YETKO MpPENCTaBIsUIM ce0e, Ha YTo
HY)KHO TpaTUTh BpeMs B TMEpPBYI0 oOdYepedb, a UYTO MOXHO OTJIOXKHTh WM BOBCE
HPOUTHOPUPOBATE.

Maio KTo CpaBHHUTCS B HCKYCCTBE yNpaBJeHHs BpeMeHeM ¢ MokoiHbIM CTtuBoM J[>k06coMm.
A cekper B TOM, 4TO OH ObLT aOCOJIOTHO 3aIlMKIIEH Ha OAHOM 1ienu — ycnexe Apple. Pa3 B ron
OH BBIBO3UJI COTHIO TOT-MEHE/DKEPOB Ky/a-HUOYb Ha KypOPT U MPOCUI UX COCTaBUThH CIHCOK
U3 JIECATH MPHOPHUTETHBIX 33J1ad Ha CICAYIOMU ToJ1. Bece ydacTHUKH OTYassHHO OOPOJIUCH 32 TO,
4TOOBI B IIOPT-THUCT BouLM ux uaeu. Ho J[>xobc Opan Mapkep W BBIYEPKHUBATI CEMb HUKHHUX
ITYHKTOB. «Ham nmoa CHUIIy TOJIBKO TpU», — IOSACHAT OH, TEM CaMbIM SICHO ITOKa3bIBas, 3a 4TO
KOMIMaHUs OepeTcs, a 4eM 3aHUMaThCs He ctaHeT. Tak J[)koOc oTcekan «Irym» U CTpaTernuecKu
HCIIOJIB30BaJl CaMbIX CHJIBHBIX COTPYAHUKOB, HC OTHHUMAad Yy HHUX BpPEMsA HAIIPACHO. Temmnrbl
WHHOBAIIM B KOMIAHUH JAJIEKO MPEBOCXOIINA CPEIHUE TT0 OTpaciu, U B utore Apple OpicTpo
c/ieNnanach OJHON U3 OOraTelImmux B MUpPE KOMITaHUM.

CocraBbTe OHO:KET BpeMEHH «C HYJs». MHOTHE KOMITAHUN COCTABIISIOT ONEPAIlMOHHBIN
¥ MHBECTUIIMOHHBINA OIO/DKET Ka)IbIi TOJl ¢ YUCTOTO JIMCTA, HE HCIOJIB3YS KaK OTHPaBHYIO
TOYKY 6I-OH)KGT HUCTCKIICTO Ioaa. Hy‘-IIHI/IC KOMITAHUH TaK XE COCTABJIAOT U 6IOJI)K6T BPECMCHH.
OHu «(UHAHCUPYIOT» HOBBIE COBEIIAHMS JIHIIb 33 CYET OTKa3a OT Yero-To, YTO YKe HaAXOAUTCS
B ITyJIE€ MEPOIIPUATHIA.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynammm B 2006 Toay 3aHs TOJKHOCTD
TeHAUPEKTOPa, OH OOHAPYXWI, YTO PYKOBOJCTBO KOMIITAHWU TPATHT HA BCTPEYH OYECHb MHOTO
BpeMeHH. HeBeposTHO, HO €XEMECSYHO Uil «BEpPXYIIKH» KOMIAaHHHM — 35 4YeloBeK —
MPOBOAMIIN LIETYIO «HEJENI0 BCTPEU»: MATh OyIHUX JHEH 00CYKIaIu MporpaMMmy H UTOTH. DTH
ceccHH OOXOAMIMCh KOMIAHMHM HEJIEHIeBO — JIOPOXKe, YeM OHa Morjia ce0e MO3BOJIUTh B Ty
nopy.

B xonre 2006 roga Mymanu oOpaTuics K KOMaHe ¢ MPochOOor O1eHUTh 3(PPEKTUBHOCTD
PEryJISIpHBIX COOpaHWW M IO WUTOTaM OTCEsUI HEHYXXHBIE M COKPATHJ 3aTsHYThie. 3aMETHO
MOBBICKJIACh OT/Jaya BpPEeMEHU. PyKOBOICTBO cTano ropasfo 0ojiee KPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOTS MeHemkepoB Ford He Mpocuiam HEMPEMEHHO OTKAa3aThCsl OT
KaKuX-1100 MEepONpUATUH, IPeXkae YeM HazHayaTh HOBbIE, OHU Cpa3y e IMOYYBCTBOBAJIH, YTO
VM BBIJICJICH HEKHI1 BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHeneabHble BCTPEUYH M0 OLEHKE
Ou3Hec--TIaHa.  Beiciiee  pPyKOBOACTBO  KOMIIAHMHM — YETHIPE-TISITh  4YacOB  OOCYKIaeT
CTpaTernuecKrue BOMPOCHl U MPOBepsieT pe3ynbTaThl. [loBecTka AHS cTaHAApTHAas, a MOTOMY H
noAroroBka K Hemy uaer B Ford mo-HakaranHomy, Onarojaps 4eMy YIaJIOCh BBICBOOOIWTH
THICSIYM PabOYUX YacOB M COKPATUTh PACXOJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbI
MCKaJIA ToCcyJaapcTBeHHbIE cyOocuanu. [TOBBICHIICS TeMIT MPUHSTHS PEIIEHUMN, U YIYUYIIWIOCh UX
Ka4yecTBO, a 3HAUUT, yckopuiics Bbixof Ford u3 kpusuca.

IIpopabGaTbiBaiiTe Ou3Hec-IJIaH IS JHOO0r0 HOBOro mnpoekrta. KoMmmanum yacto
«3apaXKaAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3IUTH OJMH MPOEKT Ha Apyroil. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOT'HM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu I'ongbepr cran B mapre 2013 ronma renpupextopom Newmont Mining, oH
00HapyXWJI B KOMIaHUU 87 MPOEKTOB Pa3HOW CTENEHU FOTOBHOCTU. KaXKapIM 3aHUMAJICSl OJIUH
WM HECKOJIbKO YJICHOB MCIIOHUTEIHHOTO coBeTa. MIHUIMAaTHBbI, HAallpaBlIeHHBIC HA MOBBIILICHUE
Oe3omacHOCTH paboT wiu 3PPEKTUBHOCTH TOOBIYH, OBUIM HEOOXOAMMBI, HO OBUIO MHOTO W
COMHUTENBHBIX — €CJIU MOJICYUTAaTh COOTHOIIEHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxoAaLLMXCA KPYroB

NPOMSBOACTBO

[E/TOBBIE
3MOXKHOCTU

SAKYIKN.

Of1HO EXEHEAENLHOE
COBPAHHE

YACOBB oA
BCTPEYM C UNEHAMH
KOF =

PASBUTUE

i BM3HECA ¢

oosmmﬁ oasmx
YACOB B TOA
NPEABAPHTE/LHBIE
COBELLAHUS

YACOB B 104
BCEM0 3A 107

0000

UtoOBl cOBIamaTh C «OANHUIAEMHEH TPOeKToB», ['ommdepr mpukazan COCTaBUTh OW3HEC-
TIJIAHBI JJI1 BCEX p33pa6aTBIBaeMI)IX 1 HaAMEYAaC€MbIX MHUIINATUB. OTHI)IHG, MpEeKAC YEM 3aHATHCA
YeM-TO, PYKOBOAHMTENU MPOBEPSIIN TUIAH U CUMTAIIM, CTOUT JIM OBYMHKA BBIIECTKU. B Kaxxaom
MMPOCKTEC MPOCUYUTHIBAJIACH IMMPEAIIOIaracéMas BbIroJia 1 BCC pacXoabl, BKJIFOYas 3aTpaTbl BPEMCHU,
U Ha KaXIbIH Ha3HaYadl OTBETCTBEHHOT'O — TOM-MEHEIKepa, KOTOPHIA OTUHTHIBAICS O XOJE
BBITIOJTHCHMS TIJIaHAa, & TAaKXKe 110 OFOJIKETY.

DOTH Mepbl TPUHECHH pe3ynbTar. MHOTHE TMPOEKTHI, 3aTesHHBIE eIlle 0 MPUxoja
l'onpbepra, ObLTM OTMEHEHBI, TTOCKOJIBKY TI0JT HUMH HE ObLTIO yOenuTenbpHOTO OW3HEC-TUTaHa, a
KaKhe-TO He MPOIUIH «3amuTy». Uepes Tpu mecsana moprtdonro WHUIMATHUB B Newmont
COKpATHJICSI Ha TPeTh. Termeph KOMITaHUS TIaBHBIM 00pa30M BKIJIAJbIBaja BPEMs B MOBBIIICHHUE
6e3omacHOCTH U 3(pPeKTUBHOCTH PabOT.
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YupocTturte CTpYKTYpy opranusanuu. Yem Oobiiie ypoBHEH OTAETSET TCHIAUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO PAa0OTaeT ¢ KIMEHTAMH, T€M JOJIbLIe WAECT MHPOpMaLus U TeM
TpyJAHEEe IIPUHMMATH peuieHue. Bce pyKoBOOUTENN 3HAIOT 3TO, HO HE BCE JENAIOT BbIBOIBL. U
enie: MHOIME HE IOHHMMAIOT, YTO KaXKIbli JOIOJHMTENIBHBIA CyllepBanW3ep — 3TO JIMIIHUE
pacxonpl, JAJEKO IIPEBOCXOIALIME CTOMMOCTh CaMOHM INTAaTHOW eauHMLbl. [IpomexxyTtodnas
MHCTaHILMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTDH BBICTYILICHUS, KTO-
TO UX OLIEHUBATh, U KaX10€ cOOpaHUe OPOXKIAET MHOXKECTBO ceOe 10100HBIX. MBI BEIUMCIINIIH,
4TO B CpEJHEM MOSBICHHE HOBOTO MEHEKepa B OpraHu3anuu 100aBiseT paboThl HA MOJITOPA
4yelloBeka — ero craBka Innoc eme 50% BpeMEHHM ONHOTO M3 IOAYMHEHHBIX, a KaXXIbld
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UJCHT CO3/1aeT paboTy st 2,6 yenoBeka. MeHEIKEpOB U BHIIE-
IIPE3UACHTOB CONPOBOXKIAET LEIBbIA «KapaBaH» IIOMOIIHUKOB, OT JMYHOIO CEKperaps 0

PYKOBOJUTEINST KOMaHIbl — H 3TO emie Oousbiie paboTel U m3aepxkek. (Cm. Bpe3ky «Bo uto
obolieTcst eme OAWMH PYKOBOJIUTENbY».) PabOThI cTaHOBUTCS BCe OOJbINE, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy JIMIIHKE YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JOIOJIHUTEIbHBIC NPSMBIE U
KOCBCHHBIC HW3JCPKKH, TMOBBICHUTH J(PPEKTUBHOCTh pPabOTBI MOXHO, YIPOCTHB Camy
OpraHM3aIyio, MpruueM HayaB ¢ BepxHux cioeB. B 2010 roxy Kanudopuuiickuii yHuBepcuTeT B
bepxiii CTONKHYJCS € CEepbe3HBIMH (PMHAHCOBBIMH 3aTPYAHECHUSIMH: H3-32 HAKOIHBILIETOCS
nedurnura O6romkera y Hero cpedanu $150 muH. UToOBI MpodrHAHCHPOBATH AESTENBHOCTD, HA
KOTOPOM  JIEp)KUTCS pemyTaluus yHUBEpCUTETa Kak ydyeOHOro W HAyyHOro LIEHTpa,
aJIMUHUCTpalMsl CTajla MCKaTh CHOCOOBI COKPaTUTh pacXojbl. JIeTOM TOro e roga pexkTop
yHuBepcurera Pobepr bupreno nmnpennoxun nporpamMmy  yAydlIeHHMs]  ONEpallMOHHOM
JEATEIIBHOCTH KaJIpOBOH, (uHaHCOBOH, MH(GOPMALMOHHON-TEXHOJIOTHYECKO u
aJIMUHUCTPATHBHOM CTyk0 /17151 Bcex 14 Komemke u cTa ¢ TUIHUM Kadeap yHUBEPCHTETA.

Bce 3t cinyxObl cTaHAapTU3MPOBAIHN, YHOPOCTWIH, CAETANN MEK(AKYyJIbTETCKUMHU. JTO
MO3BOJIMJIO yJAJIINTh COTHU HEHYKHBIX «IIPOMEXKYTOUYHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJIO
BpeMeHU. PecTpykTypuszanus u yrpolieHue cOeperiu yHuBepcurery okoio $120 miH B ron.
bepkiyn Hay4usics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BbinennTe OTBETCTBEHHBIX 32 BPEMEHHbIC 3aTpaTbl. DBOJIBIIMHCTBO KOMIIAHMH HE
OTpaHMYMBAIOT KpYT JtOJed, 00JadaroIluX IMpaBoOM co3biBaTh coOpanus. B pesynprate —
peleHuss O TOM, Kak JOJro MpOJJIMTCA 3acelaHue, KOro Io3BaTh M Jaxe OO0s3aHbl JIH
IpUIJIalleHHbIe TPUCYTCTBOBATh JINYHO, 3a4acTy0 MPUHUMAIOT HA HM)KHEM YPOBHE HUEPAPXUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAMTENM KpPYHHOTO IPOM3BOJCTBA HEJABHO OOHAPYKWUIH, 4YTO
peryJsipHbIe MOTyTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPETHEr0 3BeHa 00X0ATCs Oosee yem
B $15 muin B ron. Ha Bompoc, KTO CAaHKIIMOHMPOBA 3TH BCTPEYH, MEHEKEPhl HE MOTJIM JIaTh
Bpa3yMHUTENbHOro orBeTa. «HukTo... momomuuk Toma pacchulaeT NpUIJalleHue, U KOMaHAa
coOupaercsa». VIHbIMU CJIOBaMH, CEKpPETApI0 MIIAIIEro BHIIE-TIPE3UIEHTA MO3BOJIEHO TPAaTHTh
$15 muH Mo cobcTBeHHOMY yeMOTpeHuto. Ecin Obl peus 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MIO3BOJIMJI €MY PACIIOPSAIUTHCS M 3HAUUTEIBHO MEHBIIIEH CyMMOM.

B npyroil mpou3BOJACTBEHHONW KOMIIAHHWH, C KOTOPOW MBI HEJaBHO MPOBOAMUIU paboTy,
PYKOBOJICTBO HAILIO JIBA HPOCTHIX CHoco0a COKPAaTHTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
MEPBBIX, NPOJOJDKUTEIBHOCTh CPE3aIU C Yaca IO IoJydaca, a BO-BTOPBIX, OTPAaHUYMIIA YHCIIO
YYaCTHUKOB — He OoJiee ceMu. Tenepp, 4ToObI MPOBECTH BCTpEUy JJIUHHEE MOTYTOpa YacoB MIIN
C ydactueM Oojiee CeMHU YelOBeK, Ha/lo ObLJIO MOJy4yaTh pa3pelieHHe PYKOBOAMTENS Ha JIBa
YPOBHS BbIIIE. 3a MOJIroia OI0KET BPEMEHU COKPATUJIM: B JEHEKHOM SKBUBAJIECHTE BBIUTPBILI
OBLJT paBeH 3apIuiaTe IBYXCOT COTPYIHUKOB.
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Bo 410 oGonpgertca ewle
OJIUH PYKOBOAUTE/b
y KaXX[loro pykosogureJif €CTb NOMOLW HUKK: OHU oGpaGatuBalor Mo4Ty U roTOBAT

coGpaHusi, TaK 4TO UX BPEMsi TOXe ciefyeT yuuTbiBaTh. Yem Bbllue paHr
y MeHegkepa, TeM 6osiblue NOMOLHUKOB TpebyeTcs.

26

PABOTA «KAPABAHA,
NOMOILLIHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JJAETE
U NOAYUHEHHBIX

W COBCTBEHHARA
PAEOTA

13

HUSLLETO
3BEHA
BALIE-
NPE3UAEHT

MEHEDKEP
BULIE-
MPESWIEHT

WUCTMOJTHUTENbHbLIA

CranaapTusupyiiTe npouecc NpUHATHS pelieHUs. Bo MHOrMX KOMIaHUSAX MPOLEAYPbI
U TpaBa npopaboOTaHbl TaK IUIOXO, YTO JIFOJIU JOJIbIIE 00CYXIAIOT KTO U YTO JIOJDKEH peIlaTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT U BBIIOJHSIOT PEUIeHUs. B Takux ciydasx MMeeT CMbICI
BBIpa0O0TaTh €AMHBIA JUIS BCEH OpraHM3alliU CTaHAAPT: 3TO 3aMETHO MOBBICUT d(PPEKTHBHOCTD
HPUHATHS pelieHUH u cOepexeT BpeMs i APYTHX Aed.

XopommM TMPUMEPOM MOXKET TMOCHykuTh Woodside, kpymHeiimias B ABcCTpanuu
He3aBUCHMas HedTerazoBass KoMIaHus. ['ogamu ymop nenajncs Ha «MaTpUYHBIN» MPUHLUI U
COTPYJIHUKM He ObUIM YETKO 3akpemieHbl 3a oraenamu. Cucrema crnocoOcTBOBaa
COTPYAHUYECTBY MEX/Y Pa3HbIMU IMOJIPa3/I€ICHUAMI KOMIIAHUH, HO MIpaBa U MOAOTYETHOCTh HE
ObLIM MposicHEHBI. B pe3ynbpTaTe Bce 00Jibllie BpEMEHH YXOIWIO HAa KOOPAUHUPOBAHUE JEHCTBUI
pa3IMYHBIX OTNENOB M (PUIMAJIOB — M COOTBETCTBEHHO Bo3pacTaiu pacxonabl. B 2012 ronxy
pykoBoacTBo Woodside mpomucaio psii TPUHIIUIIOB, OJJHO3HAYHO PaCIpeesuB 00s3aHHOCTH,
npaBa M OTBETCTBEHHOCTb MEXIY Pa3HbIMHU MOAPA3JENEHUSIMH, TEXHUYECKHMMHU CIyKOaMu U
ITa0-KBapTUPOl KOHILEpHA. MHOIME COTPYIHUKU MPOIUIM CIEUUATbHBIA TPEHUHT, OCBOWIU
HOBbIE IPUHIUIBI pabOTHI U MOHSUIM, KaK UX IPUMEHSTh B CBOMX KOMaHAax. YTOObI yCTpaHUTh
UCKYCCTBEHHbIE TPENSATCTBUS M YCKOPUTH TMpOILIECC TNPUHATUS pELIeHWH, Oblaa co3gaHa
HeOOJIbIIIast CETh «HABUTAaTOPOBY — MPEACTABUTENCH pa3HbIX OT/IEIOB KOMIIAHHUH.

PesynbpraTel He 3acTaBuiM cels xkaarhb. PazoOpaBminch ¢ BOIpocaMu OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO oOneryuiu npuHsTHe perieHunil. CoKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTsT HA BHIIIOJHEHNE PEIICHU U BBISIBIIEHHE HOBBIX BO3MOXKHOCTEN POCTa.

YcraHoBUTh eMHBIH pacnopsiftok. Hu onHa KoMIaHus HE MOJKET BOBCE OTMEHHTH
coOpaHHsl —OHHU TOMOTAIOT HANaKMBaTh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEIICHHUS.
Ho M0’kxHO 3aMeTHO OBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOI0aTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnwmceBaTh 1€ coBemanusa. B Intel y mo6oro cobpanus cpasy o0o3Ha4yaroT
3agaun: uHpopmanus o teme A, obcyxaenne Temsl B, pemenue no teme C. 3By4uT IpocTo, HO
Onarosapsi TaKUM MepaM Bce IPUCYTCTBYIOIINE 3HAIOT, K Y€MY JOJDKHBI IPUNATH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl as exeHeaenbHoi Bcrpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM O3HAKOMHTBCS C HUMH JI0 COOpaHMs U MEHBIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMOM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHre HAYMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUs TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax aesTenbHOCTH PYKOBOJCTBO TAaKOTO HE MOTEpIeNno Obl. * 3aKaHYMBAThH
OBICTPO, 0COOCHHO ecii TOJIKY He BUAHO. CTuB J[>)k0OC TpeboBam «CMEHBI COCTaBay, €CJIM BUACII,
YTO YYaCTHUKH SIBUJIMCH HETTOATOTOBICHHBIMH WIH MPOAYKTUBHOCTH 00Cy»X)aeHus, nagaer. Koe-
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KOMY 3TO Ka3aJloCh yepecuyp IpyObIM, HO TaK OH MPEJOTBpaIla)l HallpacHbIe TPAaThl BpEMEHH U
JICHET.

Nudopmupyiite MmeHex:xepoB 00 ux 3arparax. ['0BOpSAT, TO, YTO HENb3sI U3MEPHUTH,
HCBO3MOXXHO MMPOKOHTPOJIUPOBATE. OHHaKO JIMIIb HEMHOT'UC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CYLICCTBEHHBIE,  CKa3blBAIOIIMECS  HA  MPOAYKTHMBHOCTH  IapaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M IOCEHIAEMOCTh COOpaHMid, OO0BEMBbI 3JEKTPOHHOH mouTHl. be3s
MOHUTOPHUHIa HEBO3MO>XKHO MOHSATh, HA YTO PACXOAYETCA BPEMS, U TPYJAHO €r0 OPraHu30BaTh. A
HeE 3Has TEKYyILUX [10Ka3aTesei 3aTpaT BpeMEHU, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOJIUTENM YK€ IOJCUUTHIBAIOT, CKOJIBKO BpPEMEHHM OHM NPOBOJAT HA
c06paH1/1;1x C pa3HbIMU KOJUICKTUBAMH U 11O PA3HBIM IMOBOJAaM. I[JISI 9TOro AOCTAaTOYHO 3aBCCTHU
JUYHBIN exenHeBHUK. Hekoropele kommaHuu, B TOM uucie Seagate u Boeing, mpoBoasar
AKCIEPUMEHT: IPENOCTABIAIOT MEHEKEpaM IIOJIHBIM OTYET O TOM «OpeMEHH», KOTOpPOE Te
BO3JIararoT Ha KOMIIAHHIO B BUI€ COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoIbKO PYKOBOIUTENEH yYacCTBYIOT B CIIELUAIBHON MpoTrpaMMe: OHH
MOJIy4alOT OTYEeThl O CBOMX 3arpaTaXx BpEMEHHM B COIOCTaBICHUU CO CPEIHUM s
PYKOBOJUTENIEH UX YPOBHSA. DTU CBOJKU [TIOMOTralOT CKOPPEKTUPOBATh PAKTUKY PaOOTHI.

BPEMSI — CAMBIN JIPATOIIEHHBIN PECYPC OPTAHU3AIIMH, 1o 3auacTyo
€T0o TpaTAT 3p4. Hu 3a xakme ACHBI'M HaM HU HNPUKYIIUTHh K CYyTKaM ABaJALATb MATBIN qacC, HU
BEPHYTh MHUHYTHI, MPOBEJCHHBbIE B OECCMBICICHHOW roBopuibHe. UTOOBI Bala KOMaHa
paboTtana mo MakCUMyMy, HYXHO Oepeub JAparoleHHOE BpeMsl COTPYAHUKOB, COCTaBISATh
CTpOTHii OIO/KET BpEMEHH, MNPWIOKUTh YCWIHS K TOMY, YTOObl HMHBECTULIMM BPEMEHU
MIPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLI.

Bomnpocs! 1J1s1 00cyKIeHHUA:

1. Kak paccuntars CTOUMOCTb pabouero BpeMeHH, U [yl 4Yero Hy»KHa Ta BeluunHa?
2. Kakum 006pa3oM MOXHO BBICBOOOIUTH BPEMsI, U JUIsl YETO ATO HEOOXOMMO JIeNaTh?
3. Kak ycneBatsb nenathb Bce?

4. Yro nenaere Bol, 11t Toro uto Okl y Bac Obl10 10cTaToOuHO CBOOOIHOTO BpeMEHH?

Cemunapckoe 3ausaTue 9,10. Crparerus TMYHOCTHOTO pa3BUTHUS — 4 dac.

Llenv 3awamus: yroyOneHWe 3HAHWUM U YCBOGHHE CTYJEHTAaMH TMPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJaJE€HHE HaBbIKAMU  MPAKTUYECKOTO  HCIIOJIb30BaHUS
MOJTyYEHHBIX 3HAHUH B KOHKPETHBIX CUTyanusax (kommerenius YK-6).

@opma npogedenuss — pa3BepHyTas Oecema-TUCKyccusi, pa30op Keic-CUTyalui,
camocTosTenbHas padoTa.

3aganue 1. 3amonHuTe MakeT crpareruueckoro muaHa: CrpaTermyeckuil IUlaH 1o
CaMOCOBEPILIEHCTBOBAHUIO U JOCTHKEHUIO JIMUHBIX LIETIEH:

Hacrosimee

1. Bama mens, onummure ceds. Beipazute cBou mpeactaBieHUs O OyAylIeM U CBOIO

MEYTY B )KH3HHU.

Kax 651 Bo1 onucanu ce0s 4enoBeKy, KOTOporo He 3HaeTe?

Kak 651 Bac onmcanu Baim Apy3bst HE3HAKOMOMY YeI0BeKY? |

Omnpenenure nr0jeH, Oka3zaBmux Ha Bac HanbompIee BIUSHAE.
Ornpenenure OCHOBHOM XapakTep BIUSHUS KaXKJI0TO U3 HUX.

Omnpenenure Bammm mo0umbie BUABI OOIIECTBEHHOM IEATETHHOCTH U X000U.

7. Ilepeuucnute Bemw, KOTOpbIe NOCTaBWIM BaM HauOoublliee yAOBOJBCTBHE 3a
MOCIeAHUM Mecsl WK 0oJiee JIUTEIbHBIN NEePUO BpEMEHH.

8.  OxapakTtepusyiiTe B ofHOM ab3arie 1eip Bareit sxu3Hm.

9. HazoBute Tpu Bammx mo0nMbIX 3aHATHSL.

10. Hazosure Tpu Bamux HenmroOUMBIX 3aHATUS.

o U~ wN

Bbyaymee
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1. Omnummute B 01HOM a03arie, Kakoi Obl Bl XOTenM BUIETH CBOIO KU3HB Yepe3 S JeT.
2. OnwuimuTe CBOIO )KHU3HB Yepe3 TO/I.
3. Ompenenure HanboJIee TOYHO IS ceOst OT/ACIbHBIC IEJIM Ha OJIMDKAUIINN TIEPHO/T;:

[yxoBHast yepes 5 ner
Cdepa: yepes roj
Kapbepa: yepes 5 ner
gyepes roj
Cembst: yepes 5 Jier
qyepes roj
3110pOBbE: yepes 5 ner
gepes roj
®duHaHCcOBOE yepes S Jer
MOJIOXKEHHE: gepes roj
Hocyr: yepes 5 Jier
gepes Toj
[Tpouee: yepes 5 nier
gepes roJl.

4. AHanu3 BIMSAHMS BHeIIHeH cpenpl Ha Bamm cunbHble M cialble cTOpOHBI. YTO
IPOMCXOIUT B MUpe BOKpyT Bac?
5. Kakue mnepemeHbl, mpoucXoAsiue BOKpPYI, MOIYT OKa3aThb BIIMsHUE Ha Bamry
KU3HB?
HazoBute Bammm cuiibHBIE CTOPOHBI KaK MOYKHO 00Jiee 0OBEKTUBHO.
Hazosure Baiu ciabble CTOPOHBI Kak MOKHO 060siee 0ObEKTHBHO.
[lepeuncnure 3aIOMHUBILIKECS HEYJAUU U IPOAHAIU3UPYUTE UX IPUYUHBIL.
Onpenenure, MewmaroT a1 Bam 311 Heynauu B Baieil ceroHsmHei »u3Hu.
10. Ananu3 ciry>ke0HOTO MOJIOKEHUs B paboThl BooOIe. Pasmectute mo nmpuopureram
otT 1 1o 8 Bamm nieneBble yCTaHOBKH Ha CITy»K0e:
= Y 10BIETBOpPEHHE OKUJAHUI HaYaIbHUKA,
= [IpecTix 1 NOJIOKEHHUE;
= YBEpPEHHOCTH B 3aBTPAIIHEM JIHE;
= B03MOHOCTb HE3aBCHUMO MBICJIUTD U JIEHICTBOBATH;
= Bonee Bbicokas 3apaboTHas 1jaTa, yBeJIMYEHHUE JIbIOT;
= [Ipu3HaHue pykoBOACTBOM Baien nesTenbHOCTH;
« [IpoaBuxeHue 1o ciyxoe;
= JINYHBIA POCT U pa3BUTHE.
11. Yro Bawm Gonbiie Bcero HpaButcs B Bameit pabore?
12. Hackonbko, mo Bamremy MHeHUI0, BEI HcIoNIb3yeTe cBOM MOTEHITHAT Ha padboTe?

© o ~N®

Peanusanus miana

1. Kak BbI coOupaetech 10CTHYB 11eTH?

2. HaszoBute 4—5 wMeponpusTuii, KOTOpble BBl TOJKHBI OCYIIECTBUTH B TEYEHHUE
OnMKalIIMX MECALEB, YTOOBI OKa3aThCsl TaM, TJie IIAHUPOBAIIM, Yepe3 T U S JeT.

3. HazoBute 4—05 Beelt, KoTopble MenaoT BaM Ha myTH K 1eH.

4. Onpenenute, 4bsi MOMOIL BaM HeoOX01MMa B TOCTHXKCHUH TIETICH.

5. HEJIb — nomxHa OBITh KOHKPETHOM, M3MEPUMON U YKJIaJbIBaThCsl B ONpeAeTICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MS — xakoBel HeoOXOmuMble IMard, korga Ber Hauynere, uro Oyjere
JieNaTh, KakoB OoJiee MoAPOOHKIH MIaH 1eHCTBUH.

7. KOHTPOIJIb — kak Bsl coOupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJIaHa, ¢ KeM Bbl
Mo’KeTe OOCYAUTh CBOM IUIaH, YTO MPOU30HAET B pe3ysibTaTe OO0CYXKIEHHUS, MOXKET JIU 3TOT
YeJIOBEK IIOMOYb BaMm Ha myTH K Lenu.

8. BOSBHAI'PAXKJIEHUE — onpenenute 4To-HUOYyAh KOHKPETHOE, YTO MOXKET
IIOCJIYKUTh BO3HArPakICHUEM U1 Bac npu OCTUKEHUU LIEIIN.
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3ananme 2. Paz6op keiic-cutyanuu «Tspkkoe OpeMst 3aCTEHUNBOCTID

JloTomHass M WCHIOJIHUTENbHAs COTPYAHMIIA H3JaTelbCTBA MOJYa TSHET BO3
OTBETCTBEHHOH paboThl M, OyAydd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOW Harpyske,
HOJYMBIBA€T 00 YBOJBHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBieBa OTKHHYJIACh HA CIIMHKY KpPECia U yCTaJIo IOCMOTpesa Ha MOHUTOp. HyxxHO
OBUIO OTPEJAKTUPOBATH €IIEe TPETh KHUTH, a BpDEMEHHU 0CTaBaIOCh B 00pe3. «lIpuaercs paboraTsh
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATY.

Bosne nuceMeHHOro crojla CTOIKONM I'POMO3JIMIMCH BCEBO3MOXKHBIE CiOBapu. Bemu B
OecriopsiIke BUCENIU Ha CTYJIbSAX, SKPaH TEJIEBU30pa MOKPHUICA TOHKUM ciioeM nbuid. KBaprupa
Hezeno He youpanack, Upune npocro Obuto Hekoraa. Ee med B uznarensctee «Pozanohdy», roe
OHa TPYyJAUJIACh YK€ AEBSAThH JIET, MONPOCUII CPOUYHO BBINOJHUTH PadoTy, CYJIMBUIYIO HEIUIOXYIO
npuObUIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJIBHO IIOCPEACTBEHHON KHHUIM O BOCHUTaHHUU
noukoiabHUKOB. «Hy M kakoro depra s omsth corjacuiach?! - ycrtano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJONTO. . .»

HMpuna notrsHynack M paclpaBWwia 3aTEKUIYIO CHUHY. 3a CpPOYHOCTb €i, KOHEYHO,
JOTUTAYMBAIIM, HO HeCylecTBeHHO. [ maBHBIM Obw1o Apyroe. OHa BBHINOIHSIA CPOYHBIEC, BAXKHBIC
3aKa3bl B J1I000€ BpeMsl THS M HOYHM, a M3/aTeNIbCTBO pa3periano el paboTaTbh OOJBIIYIO YacTb
BpPEMEHH JI0Ma, Tak uTo B o¢uce VMpuHa mosBisiach oJuH-/Ba pa3za B Mecsil. [lonavany sto ee
yCTpauBajo: HeEIUIoXas 3apIuiara, M BpeMsl Ha Jopory TpatuTh He Hano. «Ho ceiwac 3to
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII HU3PSAIHO T0CTA»,- TOTyMajla OHA.

Ot HeBecenbix Mblcnet Mpuny otopBan TenedOHHBI 3BOHOK - 3TO Obul ee
HEINOCPEACTBEHHBIN 1€, 3aM IJIaBHOrO peJakropa usaarenbcrBa Muxaun Bepumnun. Mpuna
npopaboTajia ¢ HUM BCE JIEBATh JIET, HO JO CHUX IOp MacoBajla Mepea ero LIYMHOM H
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HaluM Aena ¢ KHUToi? - mporpemen B TpyOke rojoc meda.

-Paboraro, Muxann AnaronseBud. CriaM, Kak ¥ oOeIiana, yepes 1Ba JHsl.

-Hy n otinnuno! Y Mens k Tebe emie oaHO z1eno, - npodacui BeprimHuH.

-Ham ynanock 3anenuts nepcrekTuBHOro asropa- Esrenus Tumodeena. Hy, Tbl 3Haemb,
YTO KHMIa I10 a3MaTCKON KyXHE HEIUIOXO Pa30Lulach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/IHa, TOXe Mpo eIy, HaJo ¢ Heil mopadoTaTh.

-Muxamn AHaTonbpeBUY, s €lI€ ATy HEe 3akoH4YwiIa. K ToMy ke elle AB€ KHUIM Ha MHE
BUCSIT, BBl K€ TTIOMHHTE, sl X OTJIOKWIa? MHe Obl MepeOXHYTh. ..

-Mpouka, HyXHO, mo3ape3. ABTOp KalpU3HBIM, TEKCT - CHIPOM, BO3MOYKHO, €r0 HYXKHO
OyIeT 0KMBHUTH. A 3aTArMBaTh MPOEKT Mbl HE MOYKEM, HaM I103ape3 HYXHbI OecTcesepbl ----
cama 3Haelllb, MbI eie oKynaemcsi. A Tbl ke mpodu! U 3amenuts Te0s1 Hekem!

-A cpoku?

-Uem OricTpee, TEM Jydlle.

-Hy xopotuo, - cnanacs Upuna. -IIpucsuaiire.

-Bot u npekpacuo! Ter ymuauna! Ha cssu.

"Ecnmu Obl eme 3To meHwiu!" - moaymana pemakTop, kians TpyOky. Ha monutope
MOHOTOHHO Muran Kypcop. Mpuna BepHynach k paboTe, HO COCPEIOTOUYMUTHCS HE MOIJIA.
YyBCTBO JIerKOoM o0OMIBl M3-32 TOrO, YTO OHA B OYEpPEAHOM pa3 ycTynuia, Aaxe He
0OMOJIBUBIIHCH O HAKOIIMBIIUXCS MPETEH3UAX, HE OTCTYIIaja.

HNpuna BcrnoMHWIA, Kak BCe HauumHaloch. [lpuas B UM3OaTenbCcTBO cpaszy Iocie
dunocodckoro ¢akynpTeTa, OHa TMOpa3mia BCEX CBOeW paborocrmocoOHOCThIO. [locTemeHHO
HAyaJbCTBO HArpyxaio ee paboroil Bce Oombmie u Oombie. "['MIEpOTBETCTBEHHA W
TUIIEPBHUMATENIBHA) TaK O HEH OT3BIBAINCH KOJJIETH, W €€ Iued IO0JIb30BaICA 3THUM HE
CTECHSISICh, 3HAs, YTO IUIAHKY KadecTBa OHAa HE OMycTUT. VpuHa 3acukuBanach AOINO3/HA,
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nepepabarpiBasia, HO XalTypy HUKorga He cpaBaia. Ceifuac eit Obuio 34 roma, M oHa Io-
npexHeMy OyKBaJIbHO BIphI3ajach B TEKCT, JOTOIIHO HUCIPABISAS BCE Orpexu - OJaro, 4yBCTBO
A3blKa W HAaBBIKM pacCcKa3uMka y Hee Obuld OTMEHHBbIe. M pyKOBOACTBO CTajio MOpydaTh eif
pENaKTUPOBATh MPO3Y B3bICKATEIbHBIX K IIPABKaM aBTOPOB.

« pum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOM JIOMIAAH, a Thl MOTYMIIL. CKOJIBKO
MOXHO?! BO3Mmymianacek ee mnoapyra. IloroBopum ¢ HawanbcTBOM. byas cmernee. UTo Thl
crecusiembesa?» Ho Mpuna oTHeKnBanach: mpocuTh uid ceOs el Obuio HEeYT0OHO -- XapakTep He
MO3BOJISUI, KyJa Mpoiie ObUIO B3BAJIUTh HA CBOM IUIEYM NOOOJbIIE paboOTHl. 3HAKOMBIE
COBETOBAJIM €l MOMCKaTh MECTO IMOJACHEXKHEEe, HO OHA MpPUKHIENa K U3JaTeNIbCTBY, KOTOPOMY
oTJana CTOJbKO JeT. [la m B Apyrux mecrax IUIATHIM MPUMEPHO CTOJBKO K€, a Tpaduk ObLI
Oosee jkecTKWi. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, yremana ceds Mpuna,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCIy>KUBACT OOJIBIIETO.

«Hama padouasi Jiomaaka

Muxaun BepmvHuH moabexana K H3/la- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojrgaca y HEero JOJDKHA ObLIa COCTOSIThCS BeTpeda ¢ nucatesneM TumodeeBbiM. Pabota Han
KHUTOWM 3a- TsaruBajack: VpuHa OT mepeHampsbke- HHUS cierna ¢ temmepaTrypoid. [lucarens
HEpBHHUYAJI, U BeplIMHUH MIaHUpPOBAJI €ro JUIIOMAaTUYHO YCHOKOWUTh. [locTaBuMB MalinHy Ha
CUTHAJIN3a- UK, OH BOIIEN B CTAPOE YEThIPEX- ITAKHOE 3[]aHIE COBETCKOM MmocTpoiiku. Hekoraa
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOja, MOYMBIIETO B 0603e mocine pacnaga CCCP.
3a 16 et cymiecTBOBaHUS U3AATEIbCKUN TOM, HAYMHABIIMICSA C TPEX COTPYJIHUKOB, pa3poccs U
Tenepb 3aHUMal TPU 3Taxa. B mocnenHue rosapl, 0HAKO, OH Iepe- )KUBaJl HE JIydIlUe BPEMEHA.
Tupaxxu maganu, TOProBBIX TOYEK CTAHOBWJIOCH BCe MeHbIIe. TumodeeB ObUT MyHKTyalleH U
POBHO B [Ba daca IONOJNYIHU NOABWICS B npueMHOW Bepmumaunaa, Onaroyxas, Kax
CBEXKEBBIMBITHIN orypen, «[Ipoxonu- te», -- mpurnacun ero Muxaun. [lucarens ocMoTperncs,
cel 3a CToJI. BepmmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korma ke BblifeT Mosi KHUTA? -meperien K neny Tumodees.- Bece oTknanpiBaem u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmnuH, -paboTa HaJ KHUTOW 3aHsIa y HAaIIero
penaxTopa OoJiblile BpeMEHHU, YeM MIJIaHUPOBAJIOCH.

-Hy Tak 3ameHuTe pepakropa, MoAKIIOYUTE APYToro, B yeM mpodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMIA OHA. Sl yBepeH, pe3yJbTaToM BbI OyjeTe
JIOBOJIBHBI.

-XM, MHE Ka3aJIoCh, Bbl TOKE€ 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. IloHumaere, penakTop - J>KEHIIMHA, MOJBEPKEHA HSMOLUOHAIBHBIM
BCIUIECKAM, JIMUHbIE HEYPSAMIBI, ObICTpO ycTaeT... OHa mpuaer B GopMy M 3aKOHUUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBaB, UTO CTOMT MOIBITaTh CYACTbSI U MOTOProBarhes, TuModeeB moaHaxKam: --
Her, Tax neno He moiiaer. [lymaro, s BpaBe moTtpeboBaTh yBenuueHus posuitu. Hampumep, 1o
20%.

-B nBa pasza?! -- BepmmHMH BHHMATENBHO IIOCMOTpEN Ha nucarens. ToT u3mydan
HEBO3MYTHMOCTb.

«3apaHee MOATrOTOBWJICS, HCKall TOJIBKO TOBO», MOAYMald 3aM TIJaBHOro. A BCIyX
MO/IBITOMKUIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPs, HellpaBoMepHa. M anmeTuTsl y Bac uyepecuyp.
10% crangaptHas pons. llogymaiite camu, Mbl Belb 3aKIOYWIM JOrOBOp. ---XOpOILO,
corjacuicsi mucareiab, HO HUMEHTe B BHJAY, YTO IpaBa Ha MyOJIMKAlMIO KHUTU y Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTUThCsS B Jipyrue usaarenbcrBa. [lompomasmmics, Tumodees
BBILLIEIL.

«KaxkoB Harmerny, moayman BepiimHuH U TJIECHYN B CTaKaH MUHEpPAIbHON BoJbI. OO0 s
BOKpYT CTOJia, OH MO3BOHWMJ reHaupekTopy EBrenuto JlaBpymmuny. Tor obemanm B pecTopane
HEeNoJaleKy, W €ro MOJYMHEHHBIM pelInsl COCTaBUTh €My KOMIIAHHUIO, a 3a0JHO MPONTHUCH.
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JlaBpymmH, CyXOIIaBblii 53-meTHMI ceqoBiachlii MyK4uMHa, oOeman B moidy mycrtom 3aie. K
KHHUTaM OH ObLJI HEPaBHOIYIIICH C IETCTBA: OTEIl U MaTh, TyMaHH- TApUHU, IPUBHIN €My JTFOOOBb K
yTeHU0. B KHWXKHBIM Ou3Hec EBreHmii mpuinen w3 KOHCAJITHHTA: CEMbs Kujia HeOoratro, u
EBrenuii, mory4uB S5KOHOMHUYECKOE 00pa30BaHKe, CHAYaIa KOHCYIbTHPOBAI KIIMEHTOB M3 CAMBIX
pa3HbBIX KoMIaHwii, or «PocaHeproaromMa» 10 NPOM3BOAUTENICH IIOKOJIa/a, a 3aTeM caMm
BO3MUIaBHJI HEOOJIBIIOE areHTCTBO. Kornma emy mormien msaThlid IeCATOK, OH BCIIOMHHUJ O CBOEM
YBICYCHUH. A TYyT MO KAaKOMY-TO YJIUBUTECIBHOMY CTCUYCHHIO OOCTOSITEIHCTB €ro M03Ball K cede
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs TO3HAKOMUIIN O0IIIHE APY3bs.

Hy 4ro, xak Buepa ceirpanu?- nonpuBeTcTBOBAN ero Bepumnuud. HakanyHne reHaupexkTop
MPUTJIACKII KOJUIET TourpaTh B TeHHHUC. Komnanus monobpanack 4uCTO MY>KCKasi: B pyKOBOJICTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a ¥ B TEHHUC HUKTO W3 HUX HE UTpall.

-Hermoxo. CrHauana s BeIMTpas Tapy HapTuid, HO B uTore OoeBas HUYbSI. UTOo yTeOs
HOBOTO?

Bepmmane pacckazan o HemaBHeM pasroBope ¢ TumodeeBBIM: MOJ, TOT MOTpeOoBal
MOJHATh POSIITH - SIKOOBI WM3-3a MpuHBI, KOTOpas craja MejjieHHee paboTraTh. oOIeM, OHa
MOMPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3IoMUpOBall BepmHuH.

-Bce oTapixath X0TAT... A 4TO C Hew?

-Hy,- npotsanyn BepmmHuH, noxycrana, MOTUBALKS ylala.

B u3parenbckom oMe Hapwid MOPSIKK, YCTAaHOBJIEHHBIE BIIAJEIbLEM: XKEHIIMHAM, KaK
MpaBUJIO, TUTATWIIM YyTh MEHBIIIE, YeM MY>KUMHAM Ha aHAJIOTMYHBIX JOJKHOCTIX. Ha KitoueBbie
MOCTHI TAKXe MPEAIOYUTAIN OpaTh My»XKUUH OHH, 10 MHEHHUIO T€HIMPEKTOPA, JIy4Ille YIPaBIsIIH
KOJUICKTUBOM. Brpouem, mnpodeccuoHaiaMu Ha HHU3KUX JIOJDKHOCTSX, Bpojae VBieBoi,
cTapaiuch He paszoOpaceiBatbea. K Tomy ke Hpuna pabGoTama B H3JaTeNbCTBE JOJITO0 U
CaMOOTBEP>KEHHO, YE€M 3aCITyXKUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas somaaka, Haxmypuiics JlaBpya, Mel1 6e3 Hee HUKYa... MOXeT,
okJan el monmHATh? Ha moBbIIeHME OHA HE TSAHET, CIHMIIKOM 3acTeHuyuBas... Jla m He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepunnuna 3a3Bonu tenedoH. 3to Oputa Upuna.

-Upouxa, kak TBoU fena’?

-Yxe nyume, Muxaun AmnaronseBud. Ceifuac BOT € aBTOpOM oOOIIaiack, HY C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. XOTela ¢ BaMH IIOCOBETOBATHCS.

-A TBI TIOXKECTYE ¢ HUM. DTO XK€ OM3HEC, TOBOPU KOPOTKO W IO JENy: HE NMPUHUMAETE
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI Jke IeHbraMu pUCKYeM.

-Hy, ntonu Tak pasderyrcs. ..

-He pazGeryrcs. Tak Thl 1 BpeMsi COKOHOMMUIIIb, U CUJIbI. 3alIOMHU: MBI U3JaTeNLCTBO, a HE
KPY’KOK TI0 UHTEpecaMm.

(Upune npocumsv 011 cebs Oviio Heyoobrno, Kyoa npoue Obllo 836A1Umb HA C60U Nleyl
noboavuie pabomul. K momy sce ona pabomaem 6 uz0amenbcmee 0essmy aem)

IIpome yBosmMThHCSH

3epkanbpHas OBEPXHOCTh OacceiiHa B3METHYJach OpbI3raMu: ¢ OOpTHUKA B BOAY HBIpHYJIA
nokwiass Aama B mianouke. MpuHa pacnosiokuiach HEMOAANEKy B IIE3JIOHIE B KOMIIAHUU
OwIBIICH O HOKIAcCHUIIBI. CBeTiiaHa byikoBa, TUPEKTOpP MO peKIaMe PECTOPAHHOM CETH, JaBHO
nepekuBaia 3a MoJpyry. OTO OHA HACTOsIa Ha TOM, 4YToObl MpuHa, modtu Mecsil 0e3BbUTa3HO
CUJeBIlas JOMa HaJ TeKCTaMu, JOILIa HaKOHell 1o OacceifHa.

- 3aBsi3pIBail THI C TaKOW HArpy3KoH, cHbIIUIIL?—CBeTIaHa HEOJOOpUTENBHO Kadala
TOJIOBOM, BIJISABIBASICH B OJI€THOE JIUIO MOJIPYTH.

-Hy xyna onn 6e3 MeHs1? 3aMeHbI MHE HET, KTO OyAeT padoTaTh?

-Jla nagHO, HE3aMEHUMBIX HE OBbIBAET.

Camu kak-HHOYAb 000HTyTCS.

-Ckaxenb Toke. BoT oHU pa3roBapuBasin-pa3roBapuBajiy ¢ mucatesieM TuModeeBbiM, B
utore oH ymen oT Hac. [loutu. S ero BepHyna, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.
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-UeMm jxe ThI ero B3su1a?

- S emy mnpemioxwia OAMH CHOKETHBIM XoA, M KHura 3aurpaia. OH oueHwl, -
TOpXKECTBYIOILIE yIbIOHynacs Mpuna.

- Tak, 3a0y1b TBI IPO CBOKO paboTy. Y TeOs )K€ HUKAKOW JIMYHOU KU3HU!

Oro Obuta mpasaa. Korma-to y Mpunbel Obul MyX, C KOTOPBIM OHa IO3HAKOMUJIACH,
NPaKTUYECKH HE OTphIBasCh OT mpousBojcTBa: Cepreit m3maBan B «Pozanodde» kuury mo
nanamadTHOMY au3aiiHy. OnHaKo cemeiHas XU3Hb HE 3aJaliach: Iocie JBYX JeT Opaka
CyNpyru pasBeiuch, a ux jAo4yb Jlama ocramace xuThb ¢ Mareppro. Cepreil, HEIIOXO
3apabaThIBaBIIMM HA O3€JCHEHHH Jad COCTOSTENbHBIX MOCKBHYEH, KyNuJ ObIBIIEH >KEHE
OJIHOKOMHATHYIO0 KBapTuUpy Ha okpamHe MockBbl. OpHAaKO J€HbIaMH IHOMOTAl TOJBKO IIO
Mpa3AHUKaM.

Korga /lame wucnomnmwiocs aBa roxa, Mpuna otmana ee 0alymike - COBMeEIIATh
MaTEpUHCTBO C PEIAKTOPCKOW paboOTOil eil COBepIIeHHO HE ylaBajioch. A He paboTaTh OHa He
MOTJIa - JICHBI'Y OOJIBINE B3SITh OBLIO HEOTKY1a.

Wpuna B310XHYyIa.

-Bot! A teneps nociymaii mens. Tebe HyKHO TOTOBOPUTH C TEHAUPEKTOPOM. M3I0XKHUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MTPOJOIKATHCS HE MOKET.

-Jla He Mory s! MHe npoiie yBoiauThes... Tem Oosee st mbITajgach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uto?

-M HM4Yero ToIKOBOTO U3 ATOro He BIILI0. OH Kak OyATO HE CHBIIIUT MEHS, CIIOBHO MBI Ha
pPa3HbIX S3bIKax roBOpUM. Sl eMy Ipo 3arpy>K€HHOCTb, & OH: Mbl TeOe mogHuMeM okiaa. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3anuch padoraTh. X B3si10 apyroe u3naTenbeTBo. BoT
HU OenbMeca B MOEM Jejie He TOHUMAKT, a CcoBeThl paszjmaior! - MpuHa oT BO3MYyIIEHHS
3aMoiryaina.

TumnHy HapyIIHI BCIUIECK - B BOJY HBIPHYJIA €1Ie O/HA JaMa.

-K ToMy ke OHM BCce Kakue-TO CEKCUCTHI, - npoAospkuia MpuHa. - )KeHnyHbl y HUX Beeraa
Ha BTOPBIX pOJISX, BCEpbE3 MEHS HE BOCHpPUHUMAIOT. [lepcrnekTHB B 3TOM H3JaTENIbCTBE
HUKaKuX!

Caernana 3a[yM4MBO CiIylIajia HOAPYTY.

- Tak, Tel OoTTpyOMIa Ha HMX JE€BATh JieT. VM BHONHE MOXelIb Ha 3TO YKa3bIBaTb.
VYBonwpHATBCS ke Tebe He xodercs? Hy Bor. Tebe mpocTo Hajmo HAWTH MPaBUIIBHBIM MOIXO,
3aBECTH PAa3roBOp C T€HAMPEKTOPOM, 4TOObI OH Tebs Bbichyman. M He tymyiica! [lompocn,
YTOOBI CHU3WIN HArpy3Ky, IOTOBOPHU O MOBBIIEHHH. Tebe ke camoi 10 4epTUKOB HAJ0€eJ0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3Haw, Kak 3TO CAeNaTh... Y MEHS CIOBHO Oapbep KaKoOu-To...
Mosxer, nyuiie Bce ke YBOJTUTHCS?

Kak nocrynuth peraktopy? CHTYAIIMI0 KOMMEHTHPVIOT YKCIIEPThl.

Bopuc Ky3Henos, renepajibHbIil JMPEKTOP U3AaTe1bCTBA PocMIH.

CJIYUAM aGcomoTHO THMUUHBINA. VI He TOMBKO JUIS M3aTelbCKOro Om3Heca. B o6oM
JieNie €CTh MOJTYaINBbIe paboyune JOIIaIKi, KOTOPhIE, HAAPHIBASICh, TAHYT HETIOCHIBHBIN TPY3.

UTo MOCOBETOBATH PEIAKTOPY?

B Takux ciydasix s Bcerza mpoury- ckaxute cioBamu! PykoBoauTens He Bceria crnoco0eH
IIOHATH «TOHKHEC CUTHAJIBD) U COO6III€HI/I$I, nepenaHHLIe MI/IMI/IKOI\/II. CBery HaCTO KaXKETCs, 4TO
€CJIM SIBHBIX CUTHAJIOB TPEBOTH HET U BCE paboOTaeT, TO 3aueM YTO-TO MeHSTh. M, KoHeuHo,
pPEIaKTOpPy HE HY)KHO 3aroHATh ceOs B MOJeNIb OECCIOBECHOTO MOMYUHEHHS. Eciau KTo-To
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HayaJIbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl eHHBIH cOTpyAHUK (a B ciaydae MpHHBI 3TO
UMEHHO TakK), TO Te0e BBIHYKJICHBI OyyT MOWTH HABCTPEUY.

EcTecTBeHHO, pa3roBop ¢ PyKOBOACTBOM HYKHO ITOJTOTOBHUTS.

Bo-niepBbix, MprHa He eIMHCTBEHHBIA PEJAKTOP HA U3JATEIBCKOM PBIHKE Tpyaa. XOpoIIo
Obl eil y3HaTh, KaKUM 00pa30M OpraHuM3oBaHa paboTa Ha aHAJIOTMYHBIX JOJDKHOCTSAX B APYTUX
u3narenbcTBax. He B 00X cIoBax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKUN MUD
y30K, U VpuHa HaBepHsKa 3HaeT MHOrMX Koier). TOYyHO MOry ckKa3aTb, B POCCHHCKOM
U3/1aTE€IIbCKOM MHpE CYIIECTBYIOT HE TOJBKO aBpajbHbIE METOABI BelAeHUs Heil. Bo-BTOpBIX,
HE00X0UMO Y3HaTh/ OTBICKATh/IIOCYMTATh HOPMATUBBI PEIAKTOPCKOMl paboThl B mTare. OHU
TOYHO €CThb. MIcX01 U3 3TUX HOPMATUBOB OYEHB IIPOCTO II0KA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crouT pykOBOOUTENIO NMPOCTO BHIBAIMBATH Ky4dKy LUGpP U OOMJI, OXKHIAs OT
Hero pemieHus. HyHO npeyioKuTh cBou crieHapuu. MprHa TOYHO JOKHA ONPEACIIUTHCS, YEero
OHa XO4YeT -MOBBIIIEHUS J10X0/1a, KapbePHOI0 pOCTa WMJIM pa3rpy3uTb cBoe paboyee Bpems. B
3aBHCHUMOCTH OT 3TOTO HYXKHO M TpeajaraTb CBOM BapuaHThl. Kak MHHUMYM, 51 ObI TOCOBETOBAI
OTOBOPUTh U YCTAaHOBUTh HOPMATUBHBIH MHHHMMYM 3arpy3ku M 3a(UKCHpOBaTh AJsl HETo
YpPOBEHb CBOEW 3apaboTHOM matkl. Jlasee s mpeuioxkuia Obl BapUaHTHI CACIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [7aBHOe, nenare Bce 3TO HE B KOH(MIMKTHON (opme, cBanuBas
HAKOIUICHHBIC ToJaMu oOOuJbsl. JTO OOBYHBIA pa3roBop. Hameprska Toii ke HMpune
OPUXOJUIOCH B paboueM mopsike 00CYKAaTh ¢ PyKOBOJCTBOM YCIOBUSL PaOOThl pa3iIMYHbIX
ayTCOPCEPOB.

Yro nenare, ecay pyKOBOJACTBO HE MIPUHUMAET MPEUIOKEHUM U HE MJIET Ha KOMIIPOMUCC?
Bce ouenp O0aHaNbHO - HYKHO CIIOKOMHO MEHSTh MECTO pabOThl. MOI'y ¢ YBEpEHHOCTBIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcobenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U TIOHATH, KaKOB 00beM mpemioxkeHns. Hy u, B KOHIIE KOHIIOB, BCET/1a €CTh BO3MOXKHOCTh CTaTh
npodeCCHOHATIBHBIM peJaKTOpoM-ayTcopcepoM. Eciu nmpaBuibHO OpraHu3oBaTh CBOIO padoTy,
TO JO0XOJ B 3TOM CIIy4ac MOXKET YBEIMYHUTHCS U TOSBUTCA BO3MOXKHOCTH CaMOCTOSITEIIBHO
yOpaBiiATh CcBOMM  BpeMeHeM. Ckaxy Jaxke Oonblle,U3laTeNd Temepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITATHBIE CXEMbI pabOThI CO CIIENBHOMN OIIATOM.

W1 Heckonbko cinoB 00 uznatenscTe. 10 KOCBEHHBIM MpPU3HAKAM MOXKHO MPENOI0XKHUTS,
YTO 3TO HE OYEHb OOJIbIIIAsi KOMITAHUS, TJ€ €Ie KUBYT TPaJULIUU JIEBSIHOCTHIX. B ux cutyanun
OTCYTCTBHE HOPMHUPOBAHMUS, IJIAHUPOBAHUS U yUeTa pellakKlIMOHHBIX paboT upeBaTo B OyaylieM
TSOKEJION CUTyallMed ¢ peJaklMOHHBIM mepcoHanoM. IlocrossHHas paboTa ¢ BHEMJIAHOBBIMU
aBpajJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina JloGaHoBa, noumeHT Kadeapbl YHNpapjeHHE YeT0BEYECKHMH pecypcaMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu Mpo¢eccCHOHAOB, KOTOpble HE yMelT paborarh. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnagumupa ['epunkoBa ee Haxo OTHECTH
"mpodeccuoHambHOMY"  THIy, JUIS KOTOPOTO XapaKTepHO MPEANOYTEeHHE KpEeaTHBHBIX,
HETMMOBTOPAIOUINXCA BUI0B pa60T, TPYAHBIX BaJIaHHﬁ, C KOTOPBIMH MOXXET CIIPAaBUTHCA JAJICKO HE
Kax/aplii. Takux paOOTHHKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHHIO M Pa3BHTOE
JOCTOMHCTBO TnpodeccuoHana. Kak mokaspIBaloT uccienoBaHus ['epunkoBa, WX JIydllle BCETO
CTUMYJIUpYET MaKCHUMallbHasi aBTOHOMMS;, CaMOKOHTPOJb KayecTBa M pE3yJIbTAaTOB pPabOTHI;
CBOOOJHOM pacropsIoK padoThl, KOHTpaKTHas popma HaliMa.

Ha wmotuBamuio HpuHBI XOpOIIO MOBIMSIOT IMEpeMEHHas 4acTh 3apabOTHOM TIaTHl,
3aBUCAILIAS OT JOCTH)KCHMM, LEJIEeBble IIPEMUH, IIOBBIIIEHUE B JO/DKHOCTH, a TaKXkKe
0arofapHOCTH, TIpaMOThl, 3BaHUA TUIA IYYIIUH PpPEAAKTOp», «yJapHUK MecsIay.
ITogpyra npaBuiabHO coBeTyeT VpruHe rOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CJIOKMBHIMECA OTHOHICHUA C €€ HCIOCPCACTBCHHBIM HAaYaJIbHUKOM BepI_HI/IHI/IHI)IM MOTYT
NIOMEIIAaTh € BBICKAa3aThb CBOU IIPETEH3UM, a €My - IOHATh €€ M IONTH HaBCTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITh MOJIEPKAHHOM BBIILIE.
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Ho Bpsin nu u reHaumpekTop pa3Oupaercss B THUIAX MOTHBAIMM, MO3TOMY MpHHE, Kak
BO3/yX, Hy’)KHa YBEpEeHHOCTb B cebe. Ee HegocTaTok mpeBpaiiaer *u3Hb VIpUHBI B UCIIBITaHKE
Ha npouyHocTh. OHAa HEIPPEKTHUBHO TPATUT SHEPTHUIO, BOJHYETCs, OECIIOKOMTCS, HEpBHUYAET,
GoJieeT, BMECTO TOTO YTOOBI C yIOBOJIBCTBHEM JenaTh Aeno. [ Hee ObLT Obl OYEHBb IOJNE3EH
KaKOH-HUOYb TPEHUHT, KOTOPBIH TOMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp NPOSABUT HENAIBHOBUIHOCTh U HE CTAHET HUKAK
CTMUMYJIUPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HCKaTh pabOTy, OTBEHYAIOLIYI0 3ampocaM Hu
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepanbHblii qupextop u3nareabcrsa Ad Marginem

N3O KEHHAS wuctopust npencTaBisieTcss JOBOJIBHO —CTapOMOJIHOM, IOCKOJBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TeKCTOB, 0 KOTOPOM HJET
peub B Keiice, COXpaHWIICS B JIByX BapHaHTaX: JMOO 3TO JIUTEPATYPHBIH HETpP, KOTOPBIA MOXKET
HepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEeJaKTOPbl CTApOd IIKOJIbI, HO OHM OOBIYHO
pabotarot ¢ nepeBonamu. [loaromy Mpune 51 Ob1 17151 Havasia IOCOBETOBAJI ONPEACTUTHCS, KaKUM
pPElaKTOPOM OHa XO4eT ObITh Aasblue. [lepenuchiBaTh TEKCTHI 3@ POCCUMCKUX BTOPOCTEIEHHBIX
aBTOpPOB - 3TO camas 4yepHoBas paboTta. Kenaromux BHIIOJHUTH €€ MHOIO, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (PUIIOJIOTOB, KOTOPBIE pabOTalOT yAaneHHo. VI TyT COBETOBATh YTO-TO CIIOXKHO,
TaKk Kak JIMTEpaTypHbII Herp - camas HHU3Kas ToOdKa JJIs  IEPEroBOpoB, U
KOMMEPUYECKOMY M3IaTEIbCTBY JIETKO 3aMEHUTh MpuHy. B HEKOMMeEpUeCKuX ke U31aTelIbCTBax,
KAaK IPaBHJIO, UMEIOT JIEJIO C CUJIIBHBIM aBTOPCKHM TOJIOCOM, M PENAKTOP MOKET JIMIIb J1aTh
aBTOPY COBET, HO HE IepeNHChIBaTh 32 HEro TEKCT. I 1€ Bbl BUAEIH, YTOOBI BBIXOJMJIA KHUTA 3
HOJIUCHIO, HAIpUMep, AKYHHHA U 110/ peAaKIUel Takoro-To?

OcobusikoM cToAT mnepeBoabl. K coxaneHuio, mepeBoj M pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHMKHOM 1I€HbI 3aHHMaeT OYEHb MAJIyI0 YacTh, TO €CTb MU3EpHBbIE IeHbIH. [ToaToMy
00BEMHYI0 IIPO3y OepyTCsl MEPEBOUTh AKTUBHUCTHI, Y KOTOPHIX HEPEIKO XPOMAET SI3bIK U CTUJIb,
B Tako#t cutyauum pegakTop 04eHb BaXKE€H, TAKUX PEIaKTOPOB HalepeyerT.

B mo0om cinydae Mpune s ObI mOcoBEeTOBaJl aKTHBHEE cO37aBaTh cebe uMs: Ooibliie
3aHMMATbCA CBOEW CIEMAIbHOCThIO, OTOMPATh TEKCThI, C KOTOPBIMU OHa XoueT pabotarh. Eif
CTOUT COTPYAHHMYATh C Pa3sHbIMM M3AATEIbCTBAMH, Y4YaCTBOBAThb B KHIKHBIX IIPOEKTaX U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEIUaIbHOCTb.

Ecnu m3natenbCTBY BaXKHO OCTAaBUTh y ce0si TAKOTO PEAAKTOpa, TO CTOMT €€ MEePEeBECTH
YAaCTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BWXKY i MpHuHBI BO3MOXKHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJjie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
(bpunancepom.

Bonpocsl pis1 00cykaeHus:

1. Yro moxHO mocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTath 3arpyKeHHOCTb TOTO FJIM HHOTO COTPYTHHKA?
3. YMeerte 11 BBl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIeaeTe, eciu ymeere?

3ananue 3. Pa3oop keiic-cutyauun «UyBcTBO 1012 VS padoTa MeYThbD)

TagaHTIMBBIA MOJIOIOW COTPYAHUK YrOBapHMBaeT HadalbHHKA OIJIATHTH eMy yueOy B
CIIA, HO 1O ee OKOHYAHWH MMOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTPabOTaTh
ceyny.

YyscTBO 107112 VS padoTa MeuThl

Beicoko B HeOe Haja ['pennanueii ¢ cymmapHoii ckopoctbio 1800 kM/4 cOMMKANTUCH 1B

COTPYAHMKA ITT00aNbHOM KoHCanTHHIoBOM kommanuu New World Group.
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Ha opgHoM w3 maiiHEpoB Jieren mnoAarolvii Haxexabl aHanuTuk llerp Ilambues,
Bo3Bpamasmuiics n3 Kamudopuuu B MockBy ¢ yueObl. He mpuBBIKIINIA K JOJTHM BO3AYIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIJISAABIBAN TO B MJUIFOMMHATOP, TO Ha CIALIMX NACCaKUPOB,
IBITAACh yTraJaTh UX XapakTep, PUBBIUKM U poJ 3aHATUH. TpaHcaTIaHTHUECKUH NepesieT ObLl
JUI HEro CpPOJHM IPHUKIIOYEHHIO, HO 4eM Oousbllie OH NpHOIMKaIci K A0MY, TeM IiyOxe
HOTpy’Kajcs B pa3lyMbs. EMy Hy)KHO OBIJIO OTIPEIENUTHCS: OCTaBAThCS B KOMIIAHUH WJIH HET.

Hasctpeuy Iletpy B npyrom camosiere Jeren ero HadaibHUK Apkanuid [lleun,
renaupekrop mnpencrasurenabctBa New World Group B MockBe. PackunyBmmce B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3ajJl CKOTY M XMypO YCTaBWICS Ha IJaBUBILUECS B CTaKaHe
KyOWKHM JibJja. 3akaJeHHBIW B KOMaHIUPOBKAaX BETEPaH MEXKIAYHAPOIHBIX aABUAIMHUM,
00BbE3AMBIIMM 3a CYET KOMIIAHWU TOJIMHpa, ApKaaudl BOCHPUHUMAN IepeseT Kak JIelo
IPUBBIYHOE M yTOMUTENbHOE. [IpaBaa, ¢ Kakq0i COTHEN KUIOMETPOB €r0 JIMILIO CBETIIENO0, BEIb
JaiHep HEeyMOJIMMO IpHUOIMKall ero K 3aBeTHoOl Touke. KamudopHuu, rae ero >xgaau CONHLE,
BO3AyX M BOJA: TOJIOBHOW O(UC peHIMi yCTPOUTHh BCTpEUy MApTHEPOB U3 pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmn yxoautb, TO 4TO s emy ckaxy? pasmbiiuisin Ilerp, - 3apaBcTByliTe, Apkaauii,
cnacu6o 3a Bee, 10 ceunanusa?» Jleno B oM, uro B CIIA oH no3HakoMuics ¢ pa3paboTYnKaMH,
OpUAYyMaBIIMMU MHOTOOOEHIAOMIMM CEepBUC Ul KOHTPOJsA 310poBbi. VM HyxeH Obll
yhpaBiieHell, MOJIHBIA BOJIM M aMOUIMHA, KOTOpbIMU ObLT ¢ auxBoi HazaeneH [lerp [NambeB. Ero
NPUTJIACKIIM B KOMaHIY, M 9TO Obuta paboTa, 0 KOTopoil oH Meutan. Ho B3sTh u yiitn u3 New
World Group on He mor. MockoBckuii (puinan KoMoaHuu oruiatui emy odydenue B CHIA —
0] MUCbMEHHBIE TapaHTHH, YTO OH BepHETCA U oTpadoTaer. M yueOy uis HETro mpoOHII JTUYHO
lenn, pa3risneBlIMiA B HEM TallaHT U XBaTKy. «MHTepecHO, Kak Obl OH MOCTYIHJI Ha MOEM
MmecTe? - cipocuit ceds [lerp u, He Hailg oTBeTa, IPUKPBUI IJ1a3a: pazdepeMcs..»

Apxkaguil Toxe nyman o Ilerpe. Ero nporexe HeaaBHO IpHCIIan €My HaCTOpPa)KMBAIOILEE
AIIEKTPOHHOE MUCBMO C TPOCHOOH O BCTpede, «4TOOBI OOCYAMTH NalTbHEHIINE IMEePCIIEKTUBBI
paboThl B KOMIaHUMY». «YTO-TO MapeHb MHTPUTYET, -Pa3MBIIUIUT TeHIUPEKTOP, pasrisabiBas B
WJUTFOMUHATOPE MPUOTMKAIONTYIOCS cepeOpucTyro Touky. — Kak OblI y HEro rojioBa ot ycrexos
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenMuuiach - 3T0 Obul JaiiHep Ilerpa, yromuBIIerocst oT nosiera u
HaKOHeI 3a0bIBLIErOCs KpenkuM cHoM. CamoneTsl pa3MHUHYJIMCh, M, OCTaBlsAs 3a cOOOM
MHBEPCUOHHBIE CJIE/bl, PA3JIeTeNNCh B pa3Hble CTOpOoHBL. «Kak Obl M OH Tak He yJeren, —
nonyman Illemn. — UM xyna mononsle crnemar? beicTpyro kapeepy UM mnopaasail. Uemoseky
CO3pETh HYXHO, YTOOBI YIpaBisATh. A HE CKakaTh ¢ MecTa Ha Mecto. Bmpouewm, y Ilerpa
oOs3arenbeTBa nepe HaMu. U s emy ckonbkuM nomor! Hukyna oH He aeHeTcs..»

Kak Ilerpa padoraTs npuriacuim

Kaprepa Iletpa cknaapiBanach 1O CHUX IOp, CKOpee, HE OCO3HAHHO, a IOJ| BIIUSHHUEM
YCHEIIHO CJaHHBIX BBINTYCKHBIX 3K3aMEHOB. POIOM M3 BOJIOrOJCKOro paiilieHTpa, OH 0e3
IOPOTEKIMU MOCTYNUI B MPECTUNKHBII MOCKOBCKHI By3 Ha (hakyybTeT Ouzec-uHpopmaTuku. B
To Bpema Ilerp omiMuancs OKaoIUM TOBOPOM,  MPOBUHIMAIBHON  CKPOMHOCTBIO
HEHCKYIIEHHOW NPSMOTOM. «A 3TO BaM,- 3alle] OH B JEKaHaT B Hayaje MEpBOTO y4eOHOTro
rojga. - BoT KI10KBa-TO — Hallla, ¢ YKOJIOTMYECKH YHUCTBIX 00510T. BOoT Macio-to — npHsHOE! A
3TO KOKJIFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuto By3a IleTpy npeuiarany MpoJIOKATh 3aHUMATHCSI HAYKOM, HO TITIATHIIM 32
3TO0 Majo. «Xouy B MockBe ocCTaTbCs, a Ha aCOUPAHTCKYIO CTUIEHIMIO JaK€ KOMHATy HE
CHSITh, HE TroBopss 00 ocrambHOM. Ha 4YTO XUTH-TO?» -OOBSACHSI OH CBOEMY HAay4HOMY
PYKOBOJIUTEITIO.

[Topasmbicius, [leTp momancs B KOHCANTHHI: €ro akaJeMHYECKHE yCIIeXH MOT- JIh Tam
IPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOU cepe cpaBHUTENbHO Heroxo. CHayana Oblia oJHA
¢upma, MOTOM Jpyras, HO BCE 3r0 HAMOMHHAIO €My O0J0TO, B KOTOPOM MOXXHO OBLIO
OapaxtaTbcs 10 KoHa >XKu3HHU. [leTp paccbuianm pe3tomMe, HO B KpyIHHbIE KOMIIAHUU €r0 He
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MpUriamai. A caM OH OBLI CIUIIKOM 3aCTCHUYUB, YTOOBI «HAOWBATHCS», KAK OH CYHUTAI, K
KOMY-TO Ha paboTy.

Kak-To kosera mocoBeToBall €My dalle €3UTh MO MNPO(QUIBHBIM KOH(PEPEeHUUsSIM HU
3HAKOMUTBCA C HYXHBIMH JIt0JpMH. HakamnuBarh, Tak cKa3aTb, COLMAIBHBIA KamuTal H
OTTauMBaTh KOMMYHHKaTHBHBIC HaBbikh. Ha omHom u3 IT-popymoB ero u npumernn Apkagauit
lenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJ HOBBIX COTPYJHHKOB, U
TEeHAUPEKTOP TMOPYYHSI KaJpoBHKaM MpucMmorperbcst K llerpy u, ecnu ToT cooTBeTrcTBYeT
O’KUIaHUSM, TIPUTIIACUTH Ha cOOece0BaHueE.

[anpueB ObLT HAa ceabMOM HeOe: HakOHeN-TO ero 3ameTwin! OH mpoiien Bce 3Tarbl
coOecenoBanus. Ilepen 3axmrounrtensHOl BeTpede ¢ HuM lllewH emie pa3 mpocMoOTpen ero
npodaiiia: OTAMYHbIE PEKOMEHIAIMM U3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT PabOTHI
«IToxoxe, mapHIO MOXKHO JaTh IIAHC, - MOAyMall OH. B KOHIIE KOHIIOB, OH M3 MPOBUHIINH, a
TaKHe JIOAU JEP>KaTCs 32 MECTO U BBIKJIAQABIBAIOTCS MMOJHOCTHIOY.

-Hy, Mono10ii yenoBek, ¥ moyemMy Bbl XOTHTE PabOTaTh MMEHHO y Hac? - CIIPOCUII OH €ro,

["anpiieB OTBETUI MOYTH YECTHO:

-MHe HyXHO NOMOTraTh pOJHBIM. Y Bac OCMBICIEHHas pabOTa, MHOI'O BO3MOXKHOCTEH.
Bricokue TpeGoBaHus, cTaHAApTHL. 3/1€Ch S MOTY MHOTOMY HAay4YHTbCS M TPUHECTH MOJIb3Y
KoMmrmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBui OH TOJBKO B OJAHOM: €My OBLIO BCE€ paBHO, Ha KOro padboTaTh, JUIIb OBl
KOMITAaHUHU TPUTOAMIINCH €T0 3HAHUS, a OMBIT MOIIENl eMy B KapbepHBIH 1urtoc. boinblne Bcero o
xoten Obl paboTaTh Ha cebsi, HO 37eCh €ro BOOOpakeHHWE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpalINBall €ro €Ile O CEMbE, POJACTBEHHUKAX, APY3bSIX M YBICUCHUSX:
«S1 cpammBaio Bac 00 3TOM HE M3 BEKIMBOCTH M HE MPOCTO Tak. Sl Xody 3HATH, YEM JKUBET
YeNoBEeK, KOTOpoMy s Oyay JOoBepsATh». MaTh - cenbCKas yuuTeNbHHIIA, OTEll — Bpad, yMep,
pacckazan Ilerp, ecTp emie miaamas cecrpa — Y4YUTCS B IIKOJE. «ITO XOpOIIO, - MOTyMal
Apxanuil. -3 npwin4HO# ceMbU, MOTUBUPOBaH, 0€3 3aBBIIIEHHON caMooleHKW». OHU MOXKaJln
IpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk IleTp yunthcs yexas

3a nmate jer paboTel B KommaHuu Ilerp cuibHO u3MeHMICS. YBEpeHHbIM B ceOe,
PacKpenouieHHbI, C JIOCKOM - B HEM TPYJIHO OBLJIO y3HaThb TOTO 3aCTEHYMBOrO IOHOILY,
KOTOPBIA KOT'/Ia-TO MIPUILENT B KOMIIAHUIO.

-Uro x, Ilerp, TBI Aenaemp ycnexu - CKa3all eMy Iocie 3aBeplueHus npoekrta IllewH. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi ceGe HOBYIO IJIAHKY, CTapasiCh MPEB30MTH ce0s U KOJUIET 1O
pabote. B croxHBIX cUTyalusx oH oOpaancs K ApKaJauio - TOT TOJIBKO pajJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok [lerpy Hukro He nenan. OH XOpoOIIo MOMHUII
TOT JIeHb, KOTJa U3-3a €ro MpocyeTa KOMIaHUM MPUILIOCH NIEPENEIbIBATh OAUH MPOEKT. Toraa
€My YCTPOWJIH ITyOJIMYHBIN pa3HOC Mepe]] KOJIeTaMu.

Co BpemeneM Iletp Hayumics MPOCUYUTHIBATH CBOU U UYXKHE XOJIbl, BEPOSTHBIE OMIMOKU. A
IJIaBHOE, JOOBIBaTh U BEpHO MOHMMATh MH(popMaruio. OH CTajd MoJb30BaTbCs ABTOPUTETOM Yy
KOJIJIET, XOTsI HEKOTOpbIE €ro M Henomo0auBaiv. Mo, BBICKOYKA W CAMOBIIIOOJIEHHBIM THIIL.
"OroucT - 3TO 4YeNOBEK AYPHBIX HAKIOHHOCTEH, KOTOpPbIM co00il mHTepecyeTcs Oojblie, uyem
MHOH",- OTIIYYMBAJCS OH.

[Terpa moBBICKIIM JI0 CTApILIEro aHAJIUTHKA, HO ATO OBbUI AJS HErO MPAKTUYECKHU MOTOJIOK.
OH moHmMai, 4to 6e3 xoporiero npoduIbHOr0 00pa3oBaHMs IMyTh HaBEPX OYJET CIUIIKOM
JIOJTUM U M3BWIMCTBIM, €CITM BOOOIIE MPUBEAET €ro K chOpMUPOBAHHOM €llle B Havaje padoThI
LEIU - BO3IJIaBUThH NpeAcTaBUTensCTBO. "Hano exare yuuthes, aydmie B CIIA, B xopomryro
IKOJTy Ou3Heca",- pa3MBIIIISIT OH.

C stum Borpocom oH nomen Kk Apkaauto [llenny.
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- 5 B TeOe He ommOCs, - CKazala eMy reHAUPEKTOp. - Thl JOBOJIBHO AAJIEKO MPOJBHHYJIICS.
Yero xe Thl X04elib?

- OrnpaBbTe MeHst Ha yueGy B Ctandopa, Iapsapa nim Hens?

- 910 Tebe 3auem?

[Tetp 0OBACHWII, YTO XOYET MOJYyYUTh cTenieHb MBA 1o nBYXrogn4yHoO# mporpamme, 4To
MO3BOJINT €My IIOJHATH CBOIO CTOMMOCTh M IPOJBUHYTHCS II0 KapbepHOH JIECTHULE B
nanpHeneM ['eHIUpeKTop MOrpy3wics B pa3ayMbs: « AMOMIIMO3HBIA Majbii. OTIycKaTh €ro
Ha JBa roja.. Ho, B KOHIIE KOHIIOB, Y HEr0 €CTh 3aJaTKU XOPOIIEro JIMJEpa, KOTOpble Hauo
pa3BUBATbD.

- OTO NpUWINYHBIE JEHBbIU, CKa3al ApKaauil BCIyX.

- 51 Bce oTpaborato, BepHy.

- 51 HEe cOMHEBarOCh.

T'eHIMPEKTOp MOCOBETOBAICA C PyKOBOACTBOM B Hpio-Mopke ¥ pemmn nath NapHIO
BO3MO>KHOCTb ITOMTH yuuTCs. Bce-Taku OH B 4Mciie caMbIX NepCHeKTUBHBIX. K TOMy ke Jitonu ¢
XOpolei ToArOTOBKOM KOMITaHUU ObLITH HYXHBI. Jlemienie Obl10 00y4YuTh CBOUX, YeM HAaHUMATh
Koro-to ¢ peiaka. Ilerp BeiOpan Ctanndopackuii yauepcureT B Kanudopaun, mo OKOHYaHUH
KOTOPOTO JOJKEH ObLT BEPHYTHCA U OTPabOTATh €Il MATh JeT B KOMIIAHUU HA OTOBOPEHHOM
3apruiare. «Kabana, KoHeUHO, HO Kakoi maHc, - xymain Iletp.- Hago cornamarbcsy.

Kaxk IleTp yBOJIMTBHCH pemina

VYyeba B 0THOM U3 JIyUIIMX By30B AMEPHKHU CHJILHO MOBIHATIA HA MUpoBO33peHue Ilerpa.
OH yBuzen nepen co0oi riao0ampHBII MUpP C Maccol Bo3MoxkHocTe. U ¢ Tpana «bounra» B
MockBe cXOIusl yBepeHHbIH B CBOMX CHJIaX MYXUYMHA C KOXXaHbIM IOpTQeleM B pyKe U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH Yy JIaBHUX 3HAKOMBIX, OH IIEPBBIM JEJIOM I0eXaj Ha paboTy - MOBUAATH
KOJIJIET M pa3Befarh 00cTtaHoBKy. Berpeua ¢ IllenHbIM 1o/KHA OBbUIa COCTOSATHCS Yepe3 TPH JIHS,
u Iletp xoten k Hell moxaroroButhcs. C mpusTeneM Mo paboTe OHU BCTPETUIIMCH B Kade.
Anekcannp baton, aHanmuTuK HePTIHOTO cekTopa, B3sn 00ex, Iletp orpanmumics kode ¢
KpYyaccaHOM, Y€M BBI3BaJl SIBHOE HEJOBOJILCTBO oduimanTta. «Kaxercs, Tl ockopOui ero B
Jy4YIIMX YYyBCTBax, - paccmesuica Anekcanap. — JlaBaid, pacckaspiBaii O CBOMX HMIIEPCKHX
TUTaHAX»

- Eciu coBcem KOpoTKo, s Xouy octatbea nopaborath B Illrtatax, Beimoxnyn Ilerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 Hallel paboTy CBOEH MEUTHI..

N3 ero pacckaza cienosaina, yto B CtoH(DOpAE OH MOAPYKHUICS C TPYIIONH HWHXKEHEPOB,
IPOTPaMMHUCTOB, MapKeTojoroB. OHU MpUAYMadM YHUII ¥ MPOrpamMmy, MOMOTAIOLIHE OBICTPO
ONpPENENATh COCTOSHUE 3J0pPOBbsl 4YEJIOBEKA: HM3MEPUTh IIyJbC, YPOBEHb caxapa B KpOBH,
JABJICHUE U OLICHUBAET €0 IICHXOJIOTHYECKOE COCTOssHME. COOTHOCSA 3TO ¢ BECOM U POCTOM
YeJIoBEKa, BHEIIHWMHU YCIOBUSIMH, MOTOJOW, IporpamMma MOIJIa CUTHAJIM3UpPOBaTh 00 yrpose
3I0pOBbIO, a C HaKOIJICHWEM HH(POPMALMU MPOTHO3MPOBATH BEPOATHOCTh HH(APKTA HIU
uHcynpTa. Kopoue, 310 ObUIa JOUarHocTHueckas MHMHH-TA0OpaTopus, BCTpauBaeMmas B
cMapT(OHBI.

- [IpencraBnsenns, TaM €CcTh BCe: KpyThle pedsTa, MOTEHIMAIbHbIE HHBECTOPHI, YCIOBUSL..
Tam HeT TonapkO MeHs!

- A xak xe komnanus? llled? loroop Hakonen?

- He 3nar0. Xo4y €ro yroBoputb OTCTYIIUTHCS.

— Xwm! Ckopee npoOku B MOCKBe HCUE3HYT.. ThI k€ 3HACIIb €ro XapakTep.

[lepexycuB, mpuUsTENN HANPaBWIKCh B OpHUC. TaM CTOSI Tyl Yibs, 3aHSITOIO MEJIKOM, HO
Ba)kHOH paboroil. Ilerpy crano tockiuBo. «boxe, BoT Tans - ona paboraer Tyt yxe 15 ner, -
noayman oH, - a Tamapa Toke oTnaxayia JBa jaeciatka. OMap — JIOCHYXKHICA 10 CBOETO
KabMHeTa: HO eMy YyXe CKopo mopa Ha neHcuto. Miu JKopa-10 cux mop aHalIM3UpyeT PHIHKU
IIEHHBIX OyMmar,
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XOT$, K&KETCsl, EMY 3TO JaBHO ocTouepTesio». IleTp nmpuxoaui B TUXUH yKac OT TOTO, U4TO
€My MPEICTOUT TYT IIPOBECTH €Ille MHOIO JIET, @ BO3MOXKHO, - U BCce ocTaBuieecs Bpems. «Kak
MHE HaJI0€JIM 3TU TapakaHbHM Oera-Bce CTpeMSATCsS MPUNTU K GUHMILY NEPBBIMH, — Pa3MBbILIUISI
OH, - 2 MHOTHE OETyT TaK JaBHO, YTO 3a0bLIH, Ky/Ja U 3aU4eM.

..Hepe3 HeCKOJIBKO AHEH OH mocTydaiucs B KaOuHeT Apkaausa. Y TOro Iocie HOe3JKU
OBLIIO XOpOLIEe HACTPOEHUE.

- Eciin yecTHO, sik BaM 3aTeM, 4TOObI BbI MEHS OTILYCTHJIH, - Hayaja O6e3 skuBokoB [letp. -
51 xouy ocratbest mopabotars B CLIA.

I'enaupexTop ciayman He nepebusas. [leTp pacckasan o craprane, KyJa ero no3paiu, U UX
COBMECTHBIX ILIAHAX.

— Ilonmumaete, s Hamien paboTy, O KOTOPOH JaBHO MeYTall. Y MEHS IOJHO HJACH, s UM
HYX€H, a oHu MHe. — lleTp HeoxumaHHo ocekcs. Pasymeercs, Bce neHbru 3a oOydeHue s
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ rojoBO U modarposel.

- [Ipu uem 3xece nensru?! Mol xe ¢ ToOOW noroBapuBaiuch.. Jlymaenb, s Ha TeOs He
paccuuthiBasi? Y BClOMHM, Kak Thl BooOIIe TyT okazaics? Krto tebe nan manc?

- Koneuno, Bel. U s aToro He 3abyay. Ho s moHsu1, 4To KOHCAITHHI — HE Moe. JTO
CKy4Has pa0oTa, HOCTOSIHHO HY>KHO COOTBETCTBOBATh UY)XKMM OXHJaHUSAM. S| HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnywaii, yto Thl BhINEHApUBaewbCcs? OTpaboTail cBOE 1O KOHTPAKTy U TyJdid Ha Bce
YeThIPE CTOPOHB!!

- Tak 51 ke TOBOPIO: TOJIKY OT MeHsl ceiiyac He Oyner. MotuBauu — HOJb. S TyT 00y30it
Oyay. Ornyctute mens, a? Illenn otyactu ObuT cornaceH ¢ ero goBogaMu. Ho ockopOienHoe
caMoJII00Me ¥ JOCTOMHCTBO HE MO3BOJISIIM €My MOMTH Ha ycTynku. « CKOJBKO s €My IoMorai,
u 4yro B urore? Hcmonw3zoBan mens, Harien! Ilpenarens!» ['ennupexkTtop HuKak HE MOr
YCIIOKOUTBCS.

Tax, naBail OTJIIOKHUM Halll pa3roBop, - npoueaus od. — [logymaii eme pas. Kto 3Haer, He
MOCTHUIIB JIU Thl ceOe ceiluac popory k kpaxy? Beab mponykt moxer He mnoitu. U Bce. Thl
0aHKpOT C MOJMOYEHHOM penyTauueil, TeOs ke B MPUIMYHOE MecTo Oojbllie He BO3bMYT! A
JTa)Ke €CJIM BCE CIIOXKUTCS, He OOUIIBCS, YTO ATa KpUBast JOPOKKa T€0s HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Bbinmajgaer pas B ku3Hu. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eclii y MEHs He BBITOPUT C KOMITAHUEH, TO 51 K BaM BEPHYCb.

- Yto TBI MHE TYT.. paccKasbiBaellb. BepHercs oH.. [laBaii Tak: NIpUXOAX 3aBTpa, OAyMan
emie pas.. U 1 nonymaro.

[Terp xuBHYN U BbIIeN U3 kabuHera. «M-na. Yiinems - mioxo. He yiinems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceituac, ecnu yBOmOCh, TO mojaBeny ero.. Ho kak xe torma
cTapTan ¥ MOW MEUTHI?»

Cutyanuio KOMMEHTHPYIOT IKCIIEPThI

Anexkcanap AcMoJi0B

JIByX KITIOYEBBIX T€pPOEB MPEJCTABICHHON UCTOPHHM MOXHO 0003HAUUTH Kak Oyiarojerenb-
YUUTEIb U KapbePHBIN y4YEeHUK. DTUMHU MO3ULMIMHU 5 TIepefal0 CBOE OTHOIIEHUE U K ApPKaIUio
Hlenny, u x Ilerpy lambreBy. O0a urpoka, BbIHY>KIACHHBIE TOH CHUTyaled jaenaTh KaxJbli
CBOM BBIOOp, PabOTalOT HMCKIIOYUTEIBRHO B paMKaX TOW KYJIbTYpbl, KOTOPYIO sI Ha3bIBaIO
KyJbTYPOH IOJIE3HOCTH U KOTOpasi MPOTUBOCTOMT KYJIbTYpPE IHOCTOMHCTBA. B Hel kirodeBas
JIOTHKA B3aMMOOTHOIICHHUH, OTIPEACIISIONIMX BEIOOP, - 9TO OOMEH 10 (opMYyJIe «JIalllh Ha JAlllby.

Kaxaplii M3 UIpOKOB paccMaTpUBaeT JAPYroro Kak CpeICTBO - IOJE3HBIM M €ro
neiictBuil uHCTpyMeHT. OHM He BHJIAT JAPYTr B Jpyre YelOBEYEeCKOW JMYHOCTH, 00aaromeit
TEM WM HUHBIM JIOCTOMHCTBOM. B 3Toif cuTyauuu o000l BBIOOp — NparMaTU4HbIA U
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, 10 (OpMyJe «Ielb ONPaBIbIBACT CPEACTBA». 3aMEThTE,
yto ["asplieBa 0oJIbIIEe BCErO BOJIHYET TO, KAKOBBI OyAyT PUCKH JUISl HETO, a HE Ui (UPMBI WU
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yuutensa-onaronerens. s ero kKapbepHOro pocTa, a He )KU3HEHHOTO MYTH JIMYHOCTH. U B aTOM
cutyaluu ['anplieB B3BEUIMBAET BCE BEPOSATHBIC COOBITHS Ha BecaX Kapbephl. M T'HEB, HEPBHI
yuuTensa-0aaroeTesns, KOHeYHO, TaK WM MHAY€ BIMSIOT HA IPUHATHE €r0 PELICHUs - HO He Kak
€ro SMOLMOHAJIBHOE TMPOSBICHHE, a KaK OIEHKa MU MPOTHO3E TOTrO, Kakhe Jyisi Hero OyayT
nociencTsus. M1 B 3Tol cuTyanuu, B OOMEHHOW JIOTMKE B KOHTEKCTE KYJbTYpPbl IOJE3HOCTH
repoid, Kak MpaBWIIO, J€JIAeT MPEANOYTEHHE B TOJb3Y TOM (HUPMBI, KOTOpas MPEAOKHIa
JTydIlue yciaoBUs peanu3oBarh ceds. Ele pa3 moguepkHy, 4To KOHQUIMKT JISKUT 3a MpeaeIaMu
KYJbTYpbl JOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTH O JIMYHOCTHOM M 3K3UCTCHIUAIBHOM
BbIOOpE IJIaBHOT'O I'eposi HE MPUXOAUTCS. PaHO miM mo3gHo, KOrja JIFOJU >KUBYT HE B JIOTHKE
ycmexa M Heynauv, a B Joruke repoeB CkuHHepa u KapHeru, B JIOTMKE INpPECTYIUIEHUS U
HaKa3aHWs, OHU TeM CaMbIM pacuenoBednBatoTcsi. OHM MOTYT OBITh yJauIMBbl KaK OM3HECMEHHBI,
pPaHO MIIM IO3JHO ONMCaHHOe MapkecoM OJMHOYECTBO, AYyLIEBHAs IyCTOTa CTAHYT I'PYCTHBIM
HOCJIECTBHEM IOJOOHOTO poJia MPOLIECCOB IPUHATHS PEILICHUH.

Cepreiit Pu1oHOBHY:

JlaHHBII KeHC — KITACCUYECKUU TIPUMEP ITHUYECKOW TUIEMMBI, B KOTOPOH JI000€ pelIeHre
CBSA3aHO C OMNpeAENeHHbIMU MOCHeNCTBUsAMU. Kak H3BEeCTHO, y MOAOOHBIX IUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUM: KaXJ0€ W3 HUX ONpeAesseTcs TeM, KaKuMu
STUYECKUMHU MPUHLUIIAMHU PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, [leTp BIiepBbIe CTAIKMBACTCS ¢ CUTYyaIlMel kKecTKoro Beioopa. Jlo aToro
MOMEHTa OH MOJIb30BAJICS OTKPHIBAIOLIUMUCS BO3MOXHOCTSIMHU, HE CBSI3aHHBIMH C KaKUMHU-THOO0
MOpalbHBIMU H3AepxKKaMu. O €ro cucreMe LEHHOCTEN MOXKHO CYAMTH TOJBKO IO TOMY, YTO OH
CuMTaj, HEOOXOJAUMBIM MTOMOTaTh MAaTE€PH M CECTPE MOCe CMEPTH OTLA... BeposTHO, mo3TomMy
€ro M MydyaeT coBecTh: xodercsa paboratb B CIIIA Hajg MHTEpEeCHBIM IPOEKTOM, HO Kak
HApyUIUTh JaHHbIe TOOOI oO0s3aTenbcTBa M HE mepectaTh cebs yBaxarb? [lerp siBHO He
OTHOCHTCS K KaTETOPUH JIFOJICH, )KUBYIIHX 10 TPUHIIAITY «9€M JajbIle B JIEC, TEM CBOs pyOarika
OJIHKe K TeIy»

[Toaromy, Ha MOH B3IV, MOPAa3MBICIMB O BO3MOMKHBIX IOCIEACTBUSX HapyIIECHUS
JIOTOBOPEHHOCTEN ¢ ApKaJueM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — 3TO IOCTOSHHOE
BO3BpAIllEHHE K MBICIIM O TOM, YTO ThI MOCTYNUJ HEMOPSA0YHO U, CIEA0BATENIbHO, HE MOXKEIb
yBakaTh caM cebs. [TocnencTBus TakMX pa3MbINUIEHUH MOTYT ObITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00IIKEe MPOOJIEMBI C TICUXUKOU. J[pyroe BO3MOKHOE MOCTEACTBUE - YOKIeHUE ceOst
€caMoro B TOM, YTO Tbl IOCTYIHWJ JIOTUYHO M B JyX€ BPEMEHH, MOITOMY 3/1€Ch HE O YEM
nepexxuBath. [Io cyTH 3TO 03HA4YaeT CMEHY CHCTEMBbI LIEHHOCTEW U MOXKET MPUBECTU K KPU3UCY
CaMOUIEHTUYHOCTH.

BnpoueMm, 3Tu 3ameuaHusi OTpa)kalOT MOIO JIMYHYIO CHUCTEMY IIEHHOCTEM WU 3THYECKYIO
MO3ULHI0, KOTOPass MOXKET OTJIMYaThCA OT MO3MLIMM Apyrux Jrofed. CleHapuil MOBENEHMUS,
KOTOpBIM s Mor Obl mpemioxuth llerpy, cocrout B cienyroomeM. Hano mnomnbitarbes
JIOTOBOPUTHCST ¢ ApPKaJHeM O COKpAIIEHWH CpPOKa «OTpabOTKH» 3a CUeT WHTEHCU(UKAIIIH
paboTsl. Heo6xoauMo Takke MONbITaTbCsl M3MEHUTh HEKOTOPbIE TICHXOJIOTHYECKHE YCTaHOBKH,
KOTOpbIE TPOSIBIIIOTCS B OlLleHKe INpodeccruoHanbHoi cyapObl komer Ilerpa. Kak kornma-to
ckazan Urops CeBepsiHUH, «HE 3aBUIIYH IPYTy, €CIU Ipyr Oorade, €CiM OH KpacUBEH, €clii OH
yMHEM...», Ho He cimikoM ygadHas Kapbepa KOJUIETH HE JOJDKHA BCENSATh B BaC IECCHMM3M,
€CJIM BBl CUMTaeTe ce0s 4EeJOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIUM 3a CBOIO
cyas0y. 3ameuy, 4TO OJJHO U3 BaKHEHMIINX Ka4eCTB YCIIEHIHOTO YeJIOBEKa B HAIIM JHU- YMEHUE
3aMHTEPECcOBAaThCSA TOM PabOTOM, KOTOPYIO €My MPUXOIUTCS BBIMOIHATH B JAaHHBIH MOMEHT,
CHOCOOHOCTh HAJEINATh €€ CMBICIIOM, U30erasi HIMHU3MA U YHBIHHSL.

Opna w3 crpareruii B paboTe € COOCTBEHHBIMH YCTAHOBKAaMH, KOTOPYIO MOXKHO
npeioxkuTh Ilerpy, cocToUT B TOM, 4YTOOBI OLEHUTh HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKpBIBAIOTCS MEPE] HUM B ClIydae Mepexofa B aMEPUKAHCKYI0 BEHUYPHYK KOMIIAHHUIO, HO U
PUCKH, CBSA3aHHBIE C TaKMM IEpPEXOJOM. YUYeT J3THUX PUCKOB IOMOXKET ClIeJaTh KapTHUHY
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IIPOUCXOMAIIECTO «LUBETHOW», M KEpTBa, KOTOpyro Ilerpy mpuuercs npuHECTH BO uMs
MOPSIIOYHOCTH, ITOKAKETCA €My HE CTOJIb 3HAYUTEIIbHOM.

Htak, s O6b1 pekomeHnoBain [leTpy BBINOJHUTH XOTA OBl YAaCTUYHO 0053aTeNbCTBA,
KOTOPBIE OH J1aJl CBOEMY HACTABHUKY.

Hrops Canura:

VY TIlerpa ectb MoOpaibHBIEC, IOPUAMYECKHE U (UHAHCOBBIE 0053aTeNbCTBA IEpel €ro
paboTrozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYaHMU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TATh Jer. Y ero meda ectp miuanel Ha Ilerpa. OH paccuuThiBaeT Ha TO, YTO
BEpHYBIIUHCS mocie ydeObl [leTp yCHWIMT KOMaHIy, MOMOKET BBIBECTH OPTaHU3AIMI0 Ha
HOBBIH YPOBEHb.

B oroil curyammm, maxke ecnu OyAyT YpETryJIMpPOBaHBI IOPUAWYECKHUE W (PHHAHCOBBIC
Bonpockl, yxon IleTpa Hanecer kojoccaabHBIA yIIepO KOMIIAHUU U PEMyTallUd T€HEPabHOTO
JTUPEKTOpa.

Tewm He MeHee.

[letp - MOI010H, TAJIAHTINUBBINA, aMOUIIMO3HBIN, PHEPTUYHBIA MOJIO101 YenoBek. Ero memnb-
pa3Butue U pocT. OH yBEpEHHO IIaraeT 1o KapbepHOM JIECTHUIIE, HE OOUTCS HOBBIX BHI3OBOB, HE
OoUTCsI pPUCKOBATh. Y HET0, KaK Y BCEX HOPMAJIbHBIX JIIOJIEH, €CTh CUJIbHBIC U CJIa0ble CTOPOHBI,
HO OH, Kak BC€ YCHEIIHble JI0au, He (OKYyCHpYyeTcs Ha HCHPABICHUH COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJO MCIOJIb3yeT M pa3BUBAET CBOM CHJIbHBIE CTOpOHBL. Ero He myraer
MBICIIb: «A 4YTO, €CTTM MbI MOMPOOYyEeM M HUYErO HE MOIYYHUTCS?», €ro MyraeT MepCreKTUBa «He
nonpoboBate»! Ero mpeaplaymiuii ONbIT TOBOPUT O TOM, YTO HYKHO JBUTAThCS HOajblie, a
3HAUUT, YXOIUTh.

VXoauTh, 4TOOBI OBITH YECTHBEIM 110 OTHOIICHHIO K ceOe, MJIM OCTaBaThCS, YTOOLI OBLITh
YECTHBIM 10 OTHOIICHHIO K paboTonaTtento? Kak MHE Ka)KeTcsl 3TOT BOMpoc HOCUT Auis ["anblieBa
U TOJO0HBIX €My JIFOJICH YUCTO IK3UCTECHIIMATUCTCKHMA, 2 HE MOPAIbHO-ITHYECKUN Xapaktep. 1
B 9TOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAUUT IIPeaTh ceOsl.

Bonpocsl 1151 00CyKaeHUA:
1.Perienre Kakoro TUma MOJKEH MPUHATH [leTp (MHTYUTHBHOE, OCHOBAHHOE Ha CYXKICHHSIX,
paruoHanbHOe)?
2.Kak moctynunu 061 Bel okakuch B 0100HOM cutyanuu?
3.Uto MoxHO nocoBeToBaTh [leTpy?

3aganue 4.

ITpunuun Iapero

Cpenu cnioco0OB MPUHATHS YIPaBICHYECKUX PEUICHUH BbIAesieTcs: «mpuHIUM [TapeToy.
CyTp mnpuHIUNa, CHOPMYJIHPOBAHHOIO HTAJIBIHCKMM HKOHOMHCTOM Buibsdpeno Ilapero,
3aKIJIF0YAETCsl B TOM, YTO BHYTPH JTaHHON KaKOW-THOO TPYIIITBI I MHOKECTBA TPYIIIT OT/IEIbHBIC
MaJible €€ 4acTH OOHapyKMBalOT HAMHOTO OOJBIIYI0O 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX
yZIenpHOMY Becy B rpymme. Hampumep:

- 20% xsinenToB (ToBapoB) a0t 80% obGopoTa uau npudbUIH;

- 80% xsmenToB (ToBapoB) npuHocAT 20% o0opoTa Hiu NPUOBLIH;

- 20% omm6ok o0ycnosnuBaroT 80% moTeps;

- 80% omubok o0ycnosnuBaroT 20% mnoteps;

- 20% ucxomHBIX MPOIYKTOB onpeaessioT 80% CTOMMOCTH TOTOBOTO H3/ICITHS;

- 80% ucxoaHBIX MPOYKTOB onpenensitoT 20% croumoctu roroBoro uzaenus. [loatomy B
cBs3u ¢ npuHIunom [lapero ormeuaror coorBercTBHE «80:20». B

nporecce paboTsl MeHemKepa 3a nepsbie 20% pacxomyemoro Bpemenu qocturaetcst 40%

80% pe3ynpTaToB, ocTanbHble 80% 3aTpaueHHOr0 BpeMeHu npuHocsT 20% o01iero utora.
CrnenoBarenbHO, MEHEIKEpy HE Iesecoo0pa3HO OpaThCs CHauyalda 3a caMmble JIETKHE Jena.
HeoOxoaumo npucTynaTh K peuieHHI0 BOIPOCOB, COO0Pa3ysCh C UX 3HAUCHHUEM.
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Bompocsr:

1. Kakyro npakTuuecKyo nojab3y MOXKHO U3BJ€Ub U3 3HaHus npuHuuna [lapero?

2. Bo Bcex nm ciydasix JeHCTBYET 3TOT MPUHIIHI?

3. Kakue emé BBIBOABI JUISI MPAKTUYECKOH pabOTHI POCCHIICKOTO MEHEIKEpa MOXKHO
C/eNaTh, UCTOB3Ys puHIUI [1apeTo? O00CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AelicTBUA 3aKkoHa [lapero U3 Baliero JIMYHOTO ONbITa

3aganme 5.

[Iponuarnoctupyiite m00yl0 MpodiieMy, ¢ KOTOpPOW BBl CTOJKHYJIHCh 4Yepe3 IPHU3MY
TUMIUYHBIX Tperpag  (TeXHWYECKHe OIIMOKH, BHENIHWE (AKTOPhI U ICUXOJOTHYCCKHE
MIPENSATCTBUS) HA MTyTH 3P (HEKTUBHOTO TIIAHUPOBAHKS BPEMEHHU

3amanmue 6.
[TocTpoiiTe WHTEIUIEKT KapTy TMoNy4YeHHs oOpa3oBaHusi B wuHcTUTyTe. OOpasen
npuIaraeTcs.

y/

scTpeun W
. -

3aganue 7

Tect Nel IlepconanbHass KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHUMaHMIO IpeliaraeTcsl TECT, MO3BOJISIFOIIMM OLEHUTh COPMUPOBAHHOCTH Y
BaC OCHOBHBIX HaBBIKOB YIIPABJICHHS BPEMEHEM U Ballly KOMIIETEHTHOCTb BO BPEMEHHU B LIEJIOM.
Ha xaxaplif U3 BOMpPOCOB MOXHO /1aTh OJUH U3 TPEX BO3MOXKHBIX OTBETOB: «la», «HOrmay»,
«Her».

Bonpocut:

1. B mo6oit pabote s cTaparoch UMETh 3amac (pe3epB) BPEMEHH, BBIACISAI0 CBOETO poja
«HENPUKOCHOBEHHOE BPEMsD» Ha BCAKHUH CITydail.

2. 51 4eTKO 3HaI0 CBOM JIOJITOCPOYHBIE II€TH, TIOCTOSIHHO JIEP’KY UX B yME U NEPUOIUUECKU
00TyMBIBaIO CIIOCOOBI UX IOCTHKECHUSI.

3. S peryisipHO HCIOJIB3YIO JI€JIETMPOBaHUE, TOpydYas APYTHMM JIIOJSM BBITIOJIHEHUE
BaYKHBIX JIJIS1 MEHSI 3a/1a4.

4. 51 noapoOHO MIAHUPYIO IIATH, ATAIbl JOCTHKEHUS CBOMX IIeNeil.

5. 51 moHmMaro, yTo OOIEHHE C Jpy3bsMHU B pabouee Bpems — IOMeXa, U CTaparoCh
n30eratb TakKUX CUTYyaIil.

6. S yBaxkaro M IIeHIO COOCTBEHHOE BpEMs M CTapaloCh JOOUTHCS YBAXKEHHSI K CBOEMY
BPEMEHU U OT IPYTHX JIFOACH.

7. J171s1 mi1aHupOBaHUSI CBOETO BPEMEHH sI CTIOJIb3YIO 3aIHCH.

8. Kaxxpiii pabounii ACHD ST HAYMHAKO C OTIPEJICIICHUS TOTO, YTO HY)KHO CJIEJIaTh B TIEPBYIO
ouepeib.

9. B cBoux jiemax st CTpOTo NMPHUAEPKUBAIOCH YCTAHOBIIEHHBIX MHOKO YK€ CPOKOB.

10 A xopomio 3Hat0 COOCTBEHHBIE OMOPUTMBI U IUIAHUPYIO CBOM JIeJIa C yYeTOM CBOHMX
«BHYTPEHHHX YacOB».

11. 51 ymero u cTaparoch KOPOTKO TOBOPHUTH 1O TeIe(OHY.
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12. 51 1oBOJIBHO HACTOMYMBBHIN YETOBEK M OOBIYHO, HECMOTPSI Ha IOMEXH M OTBJICUCHUS,
MIPOJIOJDKAI0 paboTaTh MO IJIaHy.

13. Tlepen Havamom J1r000K PabOTHI s TIIATEIBHO OOIyMBIBAIO €€, IUNIAHUPYIO, YTO MHE
MOXET

MOHAIOOUTHCS, CPOKHU U ITANbl pa0OTHI U T. T.

14. 51 ymero roBopuTh «HET» HEOKUJAHHBIM JI€JIaM U JIFOJISM.

15. B xonie paGodero AHS S aHATU3UPYIO BCE, YTO MPOU3OILIO, OOAYMBIBAIO, UTO MHE
MEIIaNIo, & YTO MOMOTaJI0 BOBPEMS BBHIIIOJIHHUTH PaboTYy.

16. PyTunHbIe nena g cTaparoch JeaTh KPYMHBIMU OJ0KaMH, OBICTPO, CIOBHO «IIOTOKOM.

17. 5 perynspHo pabotar ¢ opraHai3epom, 3allMCHOM KHMXKKOW U T. I., CPEICTBaMH,
MOMOTAIOIIMMH MHE JIy4IlIe YIIPaBJISITh CBOUM BPEMEHEM.

18. 51 ymero Opatbes 3a 100y10 padoTy OBICTPO U PEIIUTENBHO, O€3 JTUITHEH «PacKauKI».

19. Jlaxxe cayuaiiHble MOTEPU BPEMEHH (BpOAC CTOSHUS B O4YEpEaU) s CTaparoch
HCIIOJIB30BAaTh C IIOJIB30M.

20. S cuuraro, 4TO OTJABIX — 3TO CMEHA JACSATENbHOCTH, €r0 TaKXkKe HaJI0 MJIaHHUPOBAaTh U
MIPOTyMBIBATh.

21. MHe Jlerko nonpocuTh MOMOIIHU Y IPYTHX JIIOAH, B 0COOCHHOCTH, €CJIH 3TO TOMOXKET
MHE Jy4Ille pacpeeINTh U CINIAHUPOBATh MOE BpEMsI.

22. OOBIYHO £ JIETKO MOHUMAI0, KAaKUe U3 MOUX JIeT SIBISAIOTCS HanuOolee BaXKHBIMU, U UX
HYKHO BBITIOJIHUTH B TIEPBYIO OUYEPE/Ib.

23. 51 umero yeTKoe MpeIcTaBIeHUE O CBoel Oyayleit Kapbepe.

24. 51 paHee y)e WHTEpECOBAICA PA3IUYHBIMH CHCTEMaMH U METOJAMH YIIpPaBICHUS
BpPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs CUCTEMA YIIPABICHHSI TUYHBIM BPEMEHEM.

O0paboTka pe3yIbTaTOB TECTA:

1 3a xaosrcowviii omeem «/la» 6vl nonyyaeme 2 banna, 3a omgem «HMnoeoay — 1 b6ann, 3a
omeem «Hem» — 0 b6annos.

2 Cnootcume (npocymmupyiime) noiyyeHHble 6AMU 3A KAAHCOBLU 60NPOC OATLIbL.

3 Ecau saw pezynomam om 40 0o 50 b6anioe — 6vl umeeme GblCOKVIO JTUYHOCHHYIO
KOMNEMeHMHOCMb 8 YNPAGIeHUU BPEMEHEM.

Echu eaw pesynomam om 29 oo 39 6amnoe — y eac cpednss (HOpMaibHAs)
KOMNEMeHmMHOCMb 8 YNPAGIeHUU BPEMEHEM.

Ecnu saw pezynomam om 18 0o 28 6annos — Huskas KOMNemMeHmMHOCMb 8 YNPAGIeHUU
8peMeHeM.

Pesynomam menvuwe 17 6annoe ykazvieaem na mo, ymo bl HeOOCMAMOYHO KOMNEMeHmMHbl
6 ynpasnenuu coocmeenHviM 8pemerem. (CKopee 6cez2o, 6bl HENPOOYKMUBHO mepsieme
OpazoyenHvle MUHYMbL U 4ACbL C8OEll HCUZHU, UTU UX PA3BOPOBLIEAIOM OKPYHCAtOujUe.

Tect Ne2 OpraHn30BaHHBIN JIM BbI YEIOBEK?

Cnpoc Ha OpraHM30BaHHBIX JIFOJIEH BCETJa MPEBBINIAN, MPEBBIMIACT U OyACT MPEBHINIATH
npemioxeHne. OpraHu30BaHHOTO YENIOBEKa OTJIMYAET OMpe/IesieHHass CUCTeMa padoThl, TEXHUKA
JUYHOTO TpYJa, yBa)XXEHHWE BPEMEHHM W TOHKOE TOHMMaHHE 3aKkoHa ero »KoHomuu. Ilo
CPaBHEHMIO C HEOPTraHM30BaHHBIMU OH JIelaeT B 3 pa3a Ooiblle, MPOXKHUBas Kak Obl 3 >KU3HH.
OpraHn30BaHHBIN YEJIOBEK YMEET YMpaBJIATh W BpeMeHeM, W jAeiamu. Ero ctuib paboThi,
pe3yabTaThl TPY/1a MOKA3BIBAIOT, YTO OPraHU3allisl B PyKaxX YeJIOBEKa - OTPOMHAs CHIIA.

[IpenmaraemMsplii TECT CITY>KUT HE TOJIBKO CPEACTBOM ITPOBEPKH JTMYHON OPTaHU30BAHHOCTH,
HO U CPEICTBOM, KOTOPOE MOXET MOOYyAWTh K TMOCTH)KEHHIO CEKPETOB CaMOOPTraHU3allNU,
BBIPAOOTKE OPUTHHAIBHBIX HABBIKOB M TIPUBBIUCK.

Kak monp3oBathest Tectom? [locne mpodTeHus KaKIoro BOMpoca HYKHO BbIOpaTh TOJIBKO
OAWH BapHaHT OTBETA. 3aTeéM [0 K4y, KOTOPBhI MNOMENIEH B KOHIIE TeCTa, HalguTe
KOJIMYCCTBEHHBIC OIIEHKH BHIOPAHHBIX BAaMH BapHAHTOB OTBETOB. Jlanee clokuTe BCe ONCHKU U
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MIOJIyYEHHYK0 CYMMY COOTHECHUTE C OLIEHKaMU PE3yJIbTaTOB, KOTOPHIE Bbl HAWJETE MOCIE KIK0Ya
K TECTY.

1. UMEIOTCHA JIM VYV BAC TJIABHBIE, OCHOBHBIE IIEJM B XMW3HU, K
JOCTMXXKEHHNIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs ecTh Takue LEJH.

b. Pa3Be Hy>XHO UMeTh Kakue-To uenau? Benp ®u3Hb Tak U3MEHYMBA.

B. Y MeHs ecTb ri1aBHbIC LIETH, U S TOJYUHSIO KU3Hb UX JOCTHKCHHUIO.

I'. Llenu y MeHs €CTh, HO MOS1 )KM3Hb, IEATEIBHOCTh HE CIOCOOCTBYIOT UX JIOCTUKEHHUIO.

2. COCTABJIAETE JIM Bbl IUIAH PABOTHI, JEJI HA HEIEJIIO, AEHD,
NCIIOJIB3VY A I 9TOI'O EXXEJHEBHUK, CIIELIBJIOKHOT?

A. [a.

b. Her.

B. He mory cka3atb HU «a», HU «HET», TaK KaKk HaMeyalo IJIaBHBIE Jiea B TOJIOBE, a IJIaH
Ha TeKYIUH JIeHb - B TOJIOBE WX Ha JINCTKE Oymaru.

I'. [IpoGoBain cocTaBisATh IJIaH, UCTIONIB3YS ISl 3TOTO €XKEAHEBHUK, HO TTOTOM IOHSJI, YTO
3TO HUYErO HE JIaeT.

J1. CocTaBisTh IJ1aH - 3TO JIMILB UTPa JIJIs B3POCIIBIX JIFOJIEH B OPraHU30BaHHOCTb.

3. OTUUTBHIBAETE JIN BbI CEbA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A
HEJEJIIO, 3A IEHB?

A. OTuuThIBaIO B T€X CIy4asx, KOT/la BUXKY CBOIO BUHY, JICHb WJIH HEMOBOPOTIMBOCTb.

b. OtuuThiBato, HECMOTPS HU Ha KaKHe CYOBEKTUBHBIC WU OOBEKTHUBHBIC IPUYUHBI.

B. Ceituac u Tak Bce pyraroT ApYT ApYra, 3a4eM Ke elle OTYUTHIBATh CaMOro ce0s?

I'. [TpunepxrBarOCh TAKOrO MPUHIIMIIA: YTO YJIAJI0Ch CAETIATh CETOJIHS -~XOPOLIO, a UTO HE
YaJI0Ch - BBINOJIHIO, MOXKET OBITh, B IPYTOM pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYO KHNXKY C HOMEPAMU TEJIEOGOHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJICTBEHHMKOB, IIPUSATEJIEM U T. /1.2

A. Sl - X0341H CBOEM KHI)KKH; KaK X04y, TaK M BeIy 3amucH Tene(oHOB, paMIINi, UMEH.
Ecnu nonanobutcs ueii-To TenedoH, To 0053aTeNbHO HalLy ero.

b. Yacto MeHsr0 3amuCHbIE KHIDKKH C 3aliCsIMU TeNe(POHOB, TaK KaK HEMATHO HX
skcruryatupyto. [Ipu mepenucke TenedoHOB CTaparoch BCE CHENATh MO «HAYKE», OJHAKO MpHU
JaTbHENIIIEM TI0JIb30BaHUH, TIOTIOJTHEHUH 3aMUCe BHOBh COMBAIOCHh HA MPOU3BOJIBHYIO 3aITHCh.

B. 3anucu tenedonoB, pamunii, UMEH Belly TOUYEPKOM «HACTpoeHUs». CUuTar BaKHBIM,
yTOOBl OBIT 3amucaH HoMmep TenedoHa, (gamuiinsg, UMs, OTYECTBO, @ HAa KaKOW CTpaHHILIE
3aMMrcaHo, MPSIMO WU KPUBO - HE UMEET 0COO0ro 3HAYCHHUSI.

I'. Vcnone3yro OOMIENPUHATYI0 CHUCTEMY: B COOTBETCTBHMU C aj()aBUTOM 3alUCHIBAIO
dbamunuo, UMs, OTYECTBO, HOMEp TeieoHa, eClIH HYXKHO, TO U JOMOJHUTEIbHBIE CBEICHUS
(ampec, MecTo pabOTHI, TOKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIMX, KOTOPBIMHU HEYACTO
[NHOJIB3YETECH. KAKOBbBI BAIIIA ITPUHIHAIIBI UX MECTOPACITOJIOXKEHUW A?

A. Kaxxas Bempb JeKUT TaM, II€ €l XOUeTcsl.

b. IIpuaepkuBaroch MPUHLUIIA: KaKI0H BELIU - CBOE MECTO.

B. Ileproanyecku HABOXKY MOPSAOK B PACIIOJIOKEHUH BEIEH, MPEMETOB. 3aTeM KJIaay MX
KyJa TpHIETCs, YTOOBI HE 3arpyXkaTh TOJOBY MecTopacmoyiokeHneM. CrycTs Kakoe-TO BpeMs
OTISITh HABEy MOPSJIOK U T. .

I'. Cuuraro, 4TO TaHHBINA BOMPOC HE UMEET HUKAKOTO OTHOIIEHHS K CAMOOPTaHU3 alluu.

6. MOXETE JIM BbI 11O UICTEYEHUUN JHA CKA3ATbH, I'’I[E, CKOJIBKO U T10
KAKUM ITPUYMMHAM BAM ITPULIJIOCH HATTIPACHO ITOTEPATH BPEMSA?

A. Mory cka3zaTh 0 TIOTEpPSITHHOM BpEMEHHU.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie OBLIIO HAIIPACHO TIOTEPSHO BPEMHI.

B. Ecnu Ob1 moTepstHHOE BpeMst 00pamianoch B IEHbIH, TOT/1a ObI sl CYUTAI €TO.
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I'. Bcerma Xopomio mpeacTaBisito, TA€, CKOJIbKO W IMOYeMy OBUIO IMOTEPSHO BpeMs U
M3BICKUBAIO MPUEMBI COKPAILIEHUSI €T0 TIOTEPh B TEX JK€ CAMbIX MECTaX WUJIU CUTYyaIlUsX.

7. KAKOBBI BAIIIM JEWCTBUS, KOI'JA HA COBEIIAHUN, COBPAHHU
HAUYNHAETCSA «ITEPEJIMBAHUE U3 ITYCTOI'O B I[TOPOXHEE»?

A. Ilpeanarato oOpaTuTh BHUMaHUE HA CYIIECTBO BOMPOCA.

b. JIro6oe comemanue wim coOpaHue MpeAcTaBisieT co00i coueTaHne KakK MOJHOTO, TaK U
nycrtoro. Korna maer mosoca mojJHOTO, TO HEMHOTO YTOMIISICIIBCS M JJIA PA3pPAJKH... KICIIb
nyctoe. B TakoM uepeoBaHMM W MPOXOAST COBEIIaHWs WM coOpaHusi. W Huuero Tyt He
MOJIeNaeIb.

B. [Torpy>xatoch B «<HEOBITHEY.

I Haumnaio 3aHMMaTbcsd TEMHU JellaMH, KOTOpble B3sJ C co0oif B pacuere Ha
«TepEeTUBAHUEY.

. Tuxo 1 HE3aMETHO MOCTaparOCh YUTH.

8. TIPEAITIOJIOXHWM, YTO BAM IIPEJCTOUT BBICTYIIUTh C HOOKJIAJIOM.
BYJIETE JIN Bbl YAEJIAATh BHUMAHUE HE TOJIBKO COAEPXXAHUIO JJOKIIAIA, HO
N EI'O ITPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JIOKJIAIA?

A. byny ynensate caMoe cepbe3HOE BHHUMAHHME COJEpXKaHUI Aokinana. Jlymaro, 4dro
IPOIOJDKUTEIBPHOCTh €r0 HYKHO OIpENeNaTh JUIIb Npuoaum3utTensHo. Ecim nmoxman Oyner
MHTEPECHBIM, TO BCET/AA JAAYT BPEMsl, YTOOBI €ro 3aKOHYUTh.

b. Yaensro B paBHOI CTENIEHM BHUMAHUE COJCPHKAHUIO U MTPOJAOJKUATEIIBHOCTH JTOKJIaaa, a
TaK)Xe ero BapuaHTaM B 3aBUCUMOCTH OT BPEMEHH.

9. CTAPAETECH JIM Bbl UCIIOJIb3OBATHh BYKBAJIbBHO KAXJYIO MUHYTY
JUIA BBIHIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHsI HE BCEI/la MOJIY4YaeTcsl B CHIIy JMYHBIX NpUYMH (YMagoK Cui,
HACTPOCHHUS U T. 11.).

b. He ctpemitiock kK 3TOMY, TaK KaK CUATAI0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOILIIEHUU
BPEMEHM.

B. 3auem CTPEMUTHCA, eciu BpeMs BCE PaBHO HE OOTOHUIITB?
I'. Ctaparoch U IBITatOCh, HECMOTPS HA HA YTO.

10. KAKYIO CUCTEMY ®UKCAILMM [TOPYYEHUI, BACEJIAHUI 1 ITPOCHB BbI
NCTIOJIB3YETE?

A. 3amucbiBal0 B CBOEM €XEJAHEBHUKE, 4YTO BBIIIOJIHUTH U K KAKOMY CpPOKY.
b. ®ukcanuio Haubonee BaXHBIX MMOPYYEHHH, MNpoch0, 3amaHUl TPOU3BOXKY B CBOEM
€XKeJIHEBHUKE, MEJIOYb IBITAlOCh 3allOMHHUTH. Ecian o Heill 3a0biBato, TO HE CYHMTAI0 3TO
HEJIOCTaTKOM.

B. Crapatoch 3a11IOMHUTH MOPYUYEHUS, 3a/IaHHS M TIPOCHOBI, TaK KaK 3TO TPEHUPYET MaMsITh.
OnHako JOJIKEH MPU3HATHCA, YTO MAaMSITh YaCTO MOJIBOJUT MEHS.

I'. TlpuaepxkvuBaroch TpPUHIMINA «OOpPATHOM MAMSTH»: MYCTh MOMHHUT O 3aJaHUSIX U
MOPYYEHUSX TOT, KTO UX aaeT. Eciu mopydenne Hy>KHOE, 0 HeM He 3a0yIyT U BBI3OBYT MEHS IS
CPOYHOI'O UCIIOJHEHUS.

11. KAKASA Y BAC TOYHOCTH TP JEJIOBBIX BCTPEYAX, ITPUXOJE HA
COBPAHU, COBEILIAHUA, BACEJAHUA?

A. Tlpuxoxy paHblie Ha S - 7/ MUH.

b. ITpuxosxy BoBpeMs, T. €. K HauaTy COOpaHHsl, COBEIaHHUs W 3aCeIaHuUs.

B. Kak npaBwuiio, ona3apiBaro Mo pa3audHbIM TPHUAHAM.

I'. Becerna omasnpiBao, XOTs IBITAIOCh MPUNATH paHblie win BoBpems. JI.  Ecmm  6br
ObUI0O  M3/aHO  Hay4Ho-TIomyisipHoe  u3fgaHue «Kak  He omasaeiBaTh», s, BEPOSTHO,
Hay4ywWiIcs Obl HE OTa3/IbIBATh.

12. KAKOE 3HAUYEHUE BbI ITPUJAETE CBOEBPEMEHHOCTHM BBITIOJIHEHU A
3AJIAHVS, TIOPYYEHMUIA, ITIPOCHB?
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A. Cunrtaro, 4TO CBOEBPEMEHHOCTH BBIIIOJIHEHUS - 3TO OJWH M3 BXKHEUIINX TMOKa3aTeyen
MOETo YMeHHs paboTaTh, CBOEro poja Tpuymd opranu3zoBaHHocTd. OHAKO MHE BCET/Ia KOE-YTO
HE YJIaeTCsI BHIIOJHUTEH BOBPEMSI.

b. CBOeBpeMEHHOCTh BBIMOTHEHHS - 3TO 3BEPh, KOTOPHI MOXKET YKYCUTh UMEHHO B TY
MUHYTY, KOTJIa 3a/IaHH€ BBIMOIHEHO. JIydllie HeMHOTO 3aTSHYTh BBIIIOJHEHUE 3a/1aHUS.

B. IIpenmounTtaro MOMEHBIIE PACCYKAATh O CBOEBPEMEHHOCTH, & BBINOJHATH 3aJaHUs U
MOpPYYEHUS B CPOK.

I'. CBOEBpEeMEHHO BBIMOIHATH 33aJaHUE WM MMOPYYCHHE - 3TO BEPHBIA MIAHC MOIYYUTh
HOBOE. MCOTHUTENbHOCTD BCET/1a CBOCOOPA3HO HAKA3bhIBACTCS.

13. TIPEAIIOJIOXKKMM, Bbl OBEHIAJIM YTO-TO CHAEJIATH WJIIM B YEM-TO
[TIOMOYb JIPYT'OMY YEJIOBEKY, HO OBCTOATEJIbLCTBA MU3MEHWJ/INCH TAKUM
OBPA30M, UTO BbBIITIOJIHUTH OBEILIAHHOE NOBOJIbHO 3ATPYJAHUTEJIbBHO. KAK
BbI BYZIETE CEBSA BECTU?

A. Coobmry 4enoBeKy 00 M3MEHEHHWH OOCTOSTEIHCTB U O HEBO3MOXXHOCTH BBITIOJIIHUTH
oO0eIanHoe.

b. Tlocraparoch cka3aTh 4YEIOBEKY, YTO OOCTOSTEIhCTBA HM3MEHIJIMCH W BBIOJIHCHUE
oOemanust 3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TEpsSITh HAACKIy Ha
obernranHoe.

B. Byny craparbcs BBIMONHUTH oOeliaHHOe. Eciay BBINONHIO - XOpOIIO, HE BBHIMOJHIO -
TOXKEe He 0e/a, Tak Kak s JIOBOJIBHO PEIKO HE CIACPIKUBAIO0 CBOMX OOCIITaHMIA.

I'. Hudero He 6yay cooOmiath yesnoBeKy. BoimonHio o0emanHoe Bo YTOObI TO HU CTaJO.

KJIFOY K TECTY «Opranu30BaHHbIN JI1 Bbl YETOBEK?»:

Howmep BapuaHTbl OTBETOB M UX OLIEHKA B Oaiiax

BOIIpOCa A B B T i
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6

OLEHKA PE3VJIbTATOB «Oprann3oBaHHbBIH JI1 BBl UEIOBEK7»:

Habpannas Ymo o3nauaem HabpanHas cymma o6aunos
cymma 6annos

Brb1 - oprann3zoBaHHbI YenoBeK. EAUHCTBEHHOE, YTO MOXHO
BaM IOCOBETOBATh: HE OCTAaHABIMBAWTECHh HA JOCTUTHYTOM YpPOBHG
72 78 OpraHW30BaHHOCTH, pa3BuBaiTe ee M npanpme. Ilycte BaMm HE
Ka)KeTCsl, YTO Bl JOCTUTIM mpezena! OpraHuzaiusi, B OTIMYUE OT]
MpUPOJIBI, JaeT HauOombIMi S(PPEeKT TOMy, KTO CUHUTAET €e
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[pecypchbl HeHCUEPIIaeMbIMHU.

Bbl cunTaeTe opraHW3alMi0 HEOTHEMJIEMOH YaCThIO CBOETO
«s». DTO JaeT BaM HECOMHEHHOE IMPEUMYIIECTBO TMEpe] TeMU|
63..71 JIFOIBMHM, KOTOpBIE IPU3BIBAIOT OPraHU3alUI0 «IOJ pPYXbE» B
ciydae KpaiHed HeoOXoammocTu. Bam cremyer BHUMAaTelbHEd
MPUCMOTPETHCS K CAMOOPTaHU3AINH, YITYUIIUTh ee.

Barr 06pa3 u3HH, Ballle OKpYKEHHUE HAyYHIIH Bac ObITh KOC B
YeM OpraHu30BaHHBIM. OPraHM30BaHHOCTh TO TMOSIBIISICTCS B BallHX]
NCMCTBUAX, TO UCYE3aET. ITO NMPU3HAK OTCYTCTBHUS YETKOW CHCTEMBI
camoopranuzaiuu. He Hy)KHO JymMaTrh, 4TO OPraHM30BaHHOCTH - 3T(
cruxusi, ynada. CyIIecTBYIOT TMpaBWiia, Ha OCHOBE KOTOPBIX
62 1 HIKE CTPOHUTCS cucTemMa CaMOOpraHU3aIKH. [Tocrapaiitech
[pOaHaIU3UPOBaTh CBOM JICHCTBHS, PacxXojbl CBOETO BPEMECHH,
TCXHUKY JHMYHOH paboOThl, ¥ BBl YBHIUTE TO, O YeM U H
[10/103peBaeTe B HAcTOsIIee BpeMs. UToObI CTaTh OpraHU30BaHHBIM
YEJIOBEKOM, HY)KHO MPEOI0JIETh Ce0s1, UMETh BOJIIO U YIIOPCTBO.

3aganue 8

[Tpocmotp punbma o TaltM-MEHEIKMHTY.

Bonpocsl 1151 00cykneHus:

1. ITepeuncIuTH OCHOBHBIE COCTOBIISIOLINE TAUM-MEHEIKMEHTA

2. B xakux ciydasix cienyer ropoputsb «Her»

3. Kak MOXHO pacuuTaTh CTOUMOCTB CBOETro BpeMeHH? J{J1s yero Hy>kHa 3Ta BeINYMHA.

9.2. MeToau4eckne peKOMEHIAUHU 110 MOAT0TOBKe NMCbMEHHBIX PadoT (Y4eOHBIM IJIAHOM
He NMPeAyCMOTPEHO)

Pedepatsl BBINONHSIOTCS CTy/I€HTaMU B Ka4€CTBE OTPAOOTKU MPOMYIIEHHBIX 3aHITUN

Tembl pedepatoB no gucuumiiuHe «MeHexKMeH»

1. IlIxona HaAy4YHOTO YNpPAaBJICHUS: BUIHBIC TIPEACTABUTENN, OCHOBHBIE TPY/IbI, KITFOUEBbIC
ujen, BKiaa B GopMUPOBAHUE U Pa3BUTHE MPO(PECCHOHAIBHOTO MEHEHKMEHTA.

2. AIMUHHCTpaTHUBHAS IIKOJIA YIIPABJICHUS: BUIHBIC TPEJICTABUTEIN, OCHOBHBIC TPYIBI,
KITFOUEBBIC UJIEH, BKJIaJ B POPMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

3. lllkoma 4YenmoBeYECKMX OTHOUICHWH (HEOKJIACCHIIM3M): BHIHBIC IPEICTABHTEINH,
OCHOBHBIE TPY/bl, KIIOUEBHIE WU, BKIIa] B (DOPMUPOBAHHE U pa3BUTHE MPOPECCHOHATHHOTO
MEHEKMEHTA.

4. IlIxonsl TMOBEACHUYECKUX HAyK (COLMANIbHBIX CHUCTEM): BHJHBIE TPEACTABUTENH,
OCHOBHBIE TPY/bI, KITFOUEBbIC HJIEH, BKIAI B (JOPMUPOBAHHE M Pa3BHTHE MPO(ECCHOHATHLHOTO
MEHE[KMEHTA.

5. lllkoma KONWYECTBEHHBIX METOJIOB: BHUIHBIC TIPEACTABUTEIN, OCHOBHBIC TPYIBI,
KJTIOUEBEIEC UICH, BKJIa B JOPMHUPOBAHUE U Pa3BUTHE POPECCHOHATHHOTO MEHEKMEHTA.

6. HoBble KOHIIETIIMM YIpPaBIEHUS B MEXIAYHAPOAHOM MEHEKMEHTE: BceoOIee
ynpasienne kadectBom (Total Quality Management), ympasnenwe 3uanmsmu (Knowledge
Management), kimentoopueHtupoBanHbiii MeHemkmenT (Client Relationship Management),
cOamancupoBaHHas cuctema rmokasateneii (Balanced Scorecard), ynpasnenue 3¢hekTHBHOCTBIO
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(Business Performance Management), ympasienue croumocThio kommanuu (Value-Based
Management) u np. x xapakrepuctuka. BbI30BbI COBpEMEHHOMY MUDY.

7. Ynpasnendeckas Mbiciib Poccun XX B. OcoOeHHOCTH (DOPMHUPOBAHMS U PA3BUTHUSA —
JBUKCHHE 32 HAy4YHYI0 opranmu3anuio Tpyaa (1920-30-e rr.).

8. Ynpasnenueckas mbiciab Poccun XX B. CoBepIIEHCTBOBAHUE CUCTEMBI TUIAHUPOBAHUS
U YIpaBJIeHUs HApOIHBIM X03sicTBOM (1960-1980-€ 1T.).

9. VYmpaBnenueckas Mmbicib Poccum XX-XXI BB. Ilepexonm Ha mnpodeccruoHaNbHBIN
MEHE/KMEHT B YCIIOBHSIX PHIHOYHOM S3KOoHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHsATHE, OCHOBHBIEC 3aKOHBI, BUJIBI.

11. Crparerndyeckoe BHJEHHE M MHUCCHs OpPraHM3allMU: Ha3HA4YeHHUE, Kiaccuukanus,
0COOEHHOCTH (HOPMHUPOBAHUS.

12. llenu ynpaBieHus: Ki1accupUKamus, TpeOoBaHUS K  pa3paboTke, (HOpMBI
yCTaHOBJICHUSI, yIipaBiieHue 1o mneism (MBO).

13. JKu3HEHHBII UK OpraHu3auu: MoHsATHe, KoHIenmuu A. Anuseca u JI. I'peiinepa,
UX Co/IepKaHKe, CPABHUTEIIbHAS XapaKTePUCTUKA CTAAUN Pa3BUTHUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzauust kak cuctemMa. BHyTpeHHsII M BHEWIHsAA cpena. XapaKTepUCTHKa
OpraHM3ali KaK CHUCTEMbBI: pa3felieHue TpyAa U CHeHUaNu3alus, CBSI3W U MEXaHU3MBbI
KOOpJMHAIIUU, CTENEHb LIEHTPAIN3aLli1, OPTaHU3allMOHHbIE TPAHUIIBL.

15. XapakTepucTuka OopraHMU3alliy KaK CUCTEMBI: pa3/ieJieHHe TpyJa U ClelnaIn3amnus,
CBA3M M MEXaHM3Mbl KOOPJIMHAIMH, CTENIEHb LIEHTPAJIU3allu1, OPIraHU3allMOHHBIE TPAHUIIBI.

16. Cpensl opranmzanuu. OcoOEHHOCTH €€ aJanTalud K BHYTPEHHUM M BHEUIHUM
M3MEHEHUSM.

17. ®OyHKIUs MIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBICHUECKOH MPaKTHKE.

18. @yHKuuS MIAHUPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

19. ®OyHKIUSA TPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOI yIpaBIeHUYECKON MPaKTUKE.

20. ®yHKUMs IPOTHO3MPOBAHUS M €€ MECTO B MOCH JTMYHOMN JKU3HHU.

21. ®yHKUMs OpraHU3alMy U €€ MECTO B COBPEMEHHOMN YIIPaBIE€HUECKOM MPAKTHKE.

22. OyHKIWs OpraHU3aIMH U €€ MECTO B MOEH JIMIHOM KHI3HH.

23. OyHKUHUSA KOOPIUHALIMYU U €€ MECTO B COBPEMEHHOI yIpaBIeHYECKOH MPaKTUKE.

24. OyHKUUS KOOPIUHALIMU U €€ MECTO B MOCH JIMYHOMN JKU3HHU.

25. ®OyHKUHUSA MOTHBAIUU U €€ MECTO B COBPEMEHHOM YIPaBIEHYECKON MPaKTHKE.

26. DyHKIUS MOTHBAIMH U €€ MECTO B MOCH JTMIHOH KU3HU.

27. ®yHKUHUS KOHTPOJISI U €€ MECTO B COBPEMEHHOMN YIIPaBIEHUECKOM MPaKTHKE.

28. DOyHKIUS KOHTPOJISI M €€ MECTO B MOECH JIMYHOM YKH3HH.

29. Unterpupytroniye (GyHKIMM MEHEDKMEHTa W MX MECTO B COBPEMEHHOW MIe0BOM
MIPAKTHUKE.

30. Cesyrone (yHKIMH MEHEIKMEHTa M HMX MECTO B COBPEMEHHOH [es0BOMH
npakTuke. Posib KOMMyHUKallUii B yIPaBJIEHUU: OCHOBHBIE TOHATHUS, MPOLECC KOMMYHHKAIIUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJHM, NpOOJEeMbl B MEXJIMYHOCTHBIX KOHTaKTaX M IMyTH HUX
yCTpaHEHHUSI.

31. Cesyrome (yHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JenoBOM
NpaKkTUKe. YIpaBICHUECKUE pEIIeHHs: MOHATHE, KiacCU(UKalus, 3Tanbl pa3padOTKU H
peann3alum.

32. Cesyrome (yHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JenoBOM
MpaKTHKE. Y CJIOBUS MPUHATUS KAUYECTBEHHBIX YIPABIECHUYECKUX PELIECHUH.

33. Cesyrome (yHKIMM MEHEIKMEHTa M HX MECTO B COBPEMEHHOH JenoBOM
npakTHKe. MeTobl pa3pabOTKU, TPUHSITHS U ONITUMU3ALIUN YIIPABICHUECKUX PEIICHHH.

34. JlenerupoBaHHe NOTHOMOYHMMI U HOPMBI YIIPABIIIEMOCTH B CUCTEME YIPABJICHHSL.

35. CrermaneHble (QYHKIIMM MEHEDKMEHTAa W HMX MECTO B COBPEMEHHOH JIeNOBOM
IIPAaKTHKE.

36. CucremMHO-(DYHKITMOHAJIBHBIA aHAIM3 TIpollecca YMpPaBJICHHS: OIIEHKAa COCTaBa
byHKIMi, paB ¥ 00513aHHOCTEN Ha Pa3HBIX YPOBHSAX MEHE)KMEHTA.
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37. YnpaBieHYecKHi Tpy.l: MOHATHE, KIIIOYEBbIE IPU3HAKK U cojepxkaHue. TpeboBaHus
K PO eCCHOHATLHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHE/IKEPOB.

38. ABToMaTM3MpoBaHHOE pabodyee MeCTO MEHemKepa: TpeOoBaHHUA K  €ro
HIPOEKTHPOBAHUIO, allllapaTHbIE CPEACTBA, IPOrpaMMHOE OOecIIedeHue.

39. MudopmanmonHoe odecrieueHrne ypaBleHUs: opranu3anyeil. 3HaueHue U CYIIHOCTh
uHpopMaLuy, e€ TUIbI, KATETOPUU U UCTOYHUKU. PosIb HH(OPMAIIMOHHBIX TEXHOJIOTHI B
JeSITeIbHOCTH MEHEKepa.

40. Hu¢poBble TEXHOJOTHMH B YNPAaBIEHUH COBPEMEHHBIMM KOMIAHUAMH; LEIH HU
3a[auu, MEPCIIEKTUBHBIE BO3SMOXHOCTH U OXKH1aeMble () (HEKTHI.

41. PykoBoauTENb U €r0 MECTO Ha NPEANPHUATHN: BIUSHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KilacCU(UKAIMs M OCOOCHHOCTHM NPUMEHEHHUS B
COBPEMEHHOM yNpaBJI€HYECKOH MTPaKTHKeE.

43. Metoapl yOpaBiCHUS: TOHATHE, KIACCH(PHUKAIMI, OCOOCHHOCTH NpPUMEHEHHUS B
IPAaKTUKE PabOThl COBPEMEHHBIX PYKOBOAUTENEH U MEHEIKEPOB.

44. Teopuu aMAEpPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTUKA.

45. JlupepcTBO B OpraHU3alKi: 0COOEHHOCTH BOCIIUTAHUS JIUAEPOB.

46. Ilepconan Kak WMIEPAaTHUBHBIA pecypc OpraHu3alMd ¥ €€  TJIAaBHBIA
UHTEJUIEKTYaJIbHbIN KaluTaJl.

47. Hoeble koHuenuuu HR (3axokpatusi, reiimuszanusi, ynpaBlIeHUE IPOEKTaMH,
NapTUCUIIATUBHBIA MEHEKMEHT, YNpaBJICHUE 3HAHUSAMHM U JIp.) U UX BIMSHUE HA pa3BUTHE
KOJIJICKTHBHBIX ()OpM Tpy[a.

48. TlpodeccuonanapHoe 00ydeHne pabOTHUKOB Ha MPOU3BO/ICTBE.

49. CaMOMEHEKMEHT: ONpeeIICHHE JINYHBIX IIEHHOCTEH U MyTeH UX TOCTIKEHHUS.

50. YnpapieHue TUYHOW KapbepOHu.

51. I'pynma B opranuzaiuu: MOHATHE, BUIBI, CTPYKTYPa U MEXKJINYHOCTHBIE OTHOLICHUSI.

52. OpraHM3allMOHHAs KyJbTypa: TMOHATHE, KIAcCU(PHUKAIMS, METOJbl JUArHOCTHUKH,
YCIIOBHS, CTIOCOOCTBYIONIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U ynpaieHue pabounuM BpeMeHeM (TaliM-MEHEKMEHT).

54. Konuemnus 0anaHca MEXy JIMUHOMN XKU3HBIO U pabOTOM.

55. KomannoobOpa3oBaHue Kak COBpEMEHHasl MporpeccHBHas (opma Koolepauuud u
COTPYAHHUYECTBA B OpraHU3AIHH.

56. KOpuanyeckas u connanbHas OTBETCTBEHHOCTh OpPraHU3al|H.

57. PazpemieHrie KOH(IMKTOB B OpPraHM3AlMW: WX TPUPOJAA, THIIBI, TPUYUHBI U
HOCJECTBHSI, 0COOEHHOCTH yIpaBiIeHUs KOH(PIUKTaMH.

58. SWOT-ananu3 m 0COOEHHOCTH €r0 MPOBEACHUS B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MHpA.

59. PEST-anamm3 u 0COOEHHOCTH €ro INMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMITAHUM MUpA.

60. Kputepun n nmokazarenu 3h(HeKTHBHOCTH MEHEIKMEHTA.

61. CIIA: xapakTepuCTHKa HallMOHAJILHOM MOJAETN MEHEKMEHTA, JIeIOBOM KYJIbTYpHI,
0COOEHHOCTEH BEJICHHS MIEPErOBOPOB U 3aKITFOYCHUSI KOHTPAKTOB C POCCUICKIMH TTapTHEPAMH.

62. SImoHMsA: XapaKTEpPUCTHKA HALMOHAJIBHOM MOAETM MEHEIKMEHTa, JEJIOBOM
KYJIbTYpBI, OCOOCHHOCTEH BEIEHUS TIEPErOBOPOB M 3AKIOUEHHS KOHTPAKTOB C POCCHUCKHMU
HapTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAIMOHAJIBHOW MOJEIM  MEHEDKMEHTa, JCIIOBOM
KYJIbTYpbl, 0OCOOCHHOCTEH BEJCHHUS NEPEroBOPOB U 3aKIIOYECHHS KOHTPAKTOB C 3apyOeKHBIMH
HapTHEPaMH.

64. CpaBHHTENbHAs XapaKTEpUCTHKA aMEPUKAHCKOM M SMOHCKOM HaIllMOHAIbHBIX
MoOJieJIEH MEHEKMEHTA.

65. AkTyanbHble TPOOJEMBI  COBPEMEHHOTO  MEXIYHApOAHOTO  MEHEKMEHTa:
MHTEpPHALMOHATIM3ALM, MyJIbTHHALIMOHAIN3ALMS U TII00aIn3alusl.

104



