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1. INOSACHUTEJIBHASA 3AIIMCKA

1.1, Hean u 3a1a4u JAMCUUTLTHHBI

JuctunnuHa "YrpaBieHHe NpoeKTamMu" BXOJIUT B OJIOK 00S3aTENbHBIX AUCIUILUIMH
BapUATHBHOW dYacTh yd4eOHOro IUIaHa o0Opa3oBaTENbHONW NporpaMMbl OakamdaBpuarta IO
HarpaBiieHut0 moarotoBku 38.03.04 «ocynapcTBeHHOE U MYHUIIMTIAIBHOE YIIPABICHHUEY.

JucuunnuHa peanuszyercss kadeAapoil OpraHU3alMOHHOTO pa3BUTHA (aKylIbTeTa
yrnpasiienusi UHCTUTyTa 5KOHOMUKH, yrpaBieHus u npasa PITYVY.

Lenvio oucyuniunel SBISETCS TOATOTOBKA 00YYAIOIINXCS, BIAICIONINX COBPEMEHHBIMU
METOJAaMH U TEXHOJOTUSMU COLMAIBHO-9KOHOMHUYECKOTO IMPOEKTUPOBAHUA, (HOPMHUpPOBAHUE
YMEHMA ¥ HaBBIKOB pPa3paOOTKH, BHEAPEHUS U SKOHOMHUYECKOTO OOOCHOBAaHUSI IPOEKTOB,
pealinzyeMbIX B chepe rocy1apcTBEHHOTO U MyHUIIUIIAJILHOTO YIIPABICHHUS.

3aoauu oucyuniumol.

— U3YYUTh OCHOBHBIC IOHATHS B 00JaCTU TEOPUH YIIPABICHUS MPOCKTAMHU;
— chopMUPOBATh KOMITETEHITNH, HABBIKKA U YMEHUS 110 Pa3padOTKe U BHEAPEHHUIO TPOCKTOB

B c(hepe rocyapCTBEHHOTO M MyHHUIIMIIAILHOTO YIIPABICHUS;

— OBJAJACTh OCHOBAMH 3HAHUM I10 YIIPABIECHUIO KOMAHA0M IIPOEKTa
— HAYYUTh peliaTh MPaKTUYECKHE YIPABICHYECKUE 3aaUH C UCIIOIb30BAHUEM MTPOCKTHBIX

METOJIOB U TEXHOJIOTHU.

Ilpeomemom  TUCUMILIMHBI  SIBIAIOTCA  MeTOABl M (GopMbl  3PPEKTUBHOTO H
paIMOHATIFHOTO YIPaBJICHUS MPOEKTaMHU B OOJACTH TOCYJApPCTBEHHOTO M MYHHUIIMIMAIHHOTO
YIpaBIICHUS.

JlucuunianHa HarpaBlieHa Ha (JOPMUPOBAHUE CIEAYIONIUX KOMNEeMEeHYUll.

VK-2.1 - Ananusupyer UMEIOUIMecs pecypchl M OTpaHUYEHUs, OLICHUBAeT U BHIOMpaeT
ONITUMAJIbHBIE CTIOCOOBI pelIeH!s TOCTABICHHbIX 3314
B pe3ynbTare ocBOE€HUS AUCIUILINHBI 00yJaromIUics JOIKEH:

Buamo:

— OCHOBHBIC TOHSTHS M ONpEJCIICHUS B paMKaxX CTaHJAAPTOB IO YIPABIICHUIO
MIPOEKTaMU;

— O0COOEHHOCTM  TIPOEKTHBIX  pemieHuid B  cdepe  TOCYyTapCTBEHHOTO U
MYHHIIHITAJILHOTO YIIPABIICHUS;

— TPUHIHIB 1 (POPMBI CUCTEMHOM OpTaHU3AIIH MPOSKTA;

— MeTOABl W KPHUTEPHH OIEHKHA COIHAIBHO-OKOHOMUYECKOH 3ddekTruBHOCTH
rOCY/IapCTBEHHBIX M PETHOHAIBHBIX TPOEKTOB;

— OCHOBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI YIIPABJICHUS IPOCKTaMU;



— METOJbl JEKOMITO3HUIINH POEKTOB U CETEBOTO INIAHUPOBAHHUS.
Ymemn:

— ¢opMynHpOBaTh LENH, 3a/a4M, YCIOBHS pEaTH3allMd M PUCKUA COLHAIBHO-
SKOHOMHUYECKHX ITPOEKTOB Pa3BUTHUA FOCYAapCTBa U TEPPUTOPUI;

— (dopmupoBath TpeOOBaHUS, IPEIbABISEMbIC K YYaCTHUKAM MPOEKTA;

— COCTaBIAAITH JICHE)KHBIC IIOTOKM IIPOEKTAa UM ONPEACNATh  yCIOBUS  €ro
SKOHOMHMYECKON 3(PPEeKTUBHOCTU MJi TOCYJAPCTBEHHBIX W MYHUIIUIAIbHBIX
OpraHOB YIIPABIICHUS.

Braoemu:

— COBPEMEHHBIMH MPOCKTHBIMH MeToJaMH B cdepe TrocyJapcTBEHHOIO H
MYHUIMIIAJIBHOTO YIIPABIICHNUS;

—  METOAMKOM IO pacdeTy KpUTEPHEB COLUATbHO-IKOHOMUYECKOH 3()(HEeKTUBHOCTH
IIPOEKTA;

— IMPaKTUYECKUMHM HaBbIKAMHU 10 (POPMHUPOBAHUIO U YNPABICHUIO KOMAHJIOU
IIPOEKTA;

— METOoJlaMU CTUMYJHUPOBaHMs, OOydeHHUs, MOTHUBAIMU IE€pPCOHAaia B TMpOIECcCe
peanu3annuy NpoeKTOB.

Paboueit mporpaMMoii TIpenyCMOTPEHBI CIENYIONIME BHUJIIBI KOHTPOJS: TEKYIIMH KOHTPOIh
yceBaeMocTd B (GopMe pabOThl Ha CEMHUHAPCKUX 3aHATHSAX (KOHTPOJbHBIE pabOTHI,
KOJIJIOKBUYM, TECThI, pellleHHe Keiic-3ajad), IpoMeXyTouHas aTrecTanus B (opme 3adera ¢
OLICHKOM.

OO01mmas TpyTI0eMKOCTh OCBOCHHSI TUCITUTUIMHBI COCTABIISET 3 3a4eTHBIC enuHuIbl, 108 gacos.

12. ®opMupyeMble KOMIIETEHIMH, a TAKIKe MepevYeHb IVIAHUPYEeMbIX

pe3yJabTaToB 00y4YeHH s
JycuuniuHa HaripaBiieHa Ha GOopMHUpOBaHUE CIAEAYIOUINX KOMNEmeHYul:

VYK-2.1 - AHaim3upyeT MMEIOIIMecs Pecypchl M OrpaHHUYCHHS, OIICHWBACT M BBHIOWpAET
ONTUMAJIbHBIE CIIOCOOBI pelIeHHs MOCTaBIEHHBIX 337a4 B pesynbraTe OCBOCHMS AMCIUIIIUHBI
o0yJaroIuics OJKEH JEMOHCTPUPOBATH pe3yibmamvl 00pa3o6anus, TPEACTABICHHBIE B

cienyromen Tadmiie.



Koowl

Komnemernyuu

Cooepoicanue komnemeHyul

Ilepeuens nianupyemvix pe3yiomamos
00yueHUs no OUCYUnIuHe

VK-2.1

AHAIM3UPYET UMEIOIIHNECS
peCypChl U OrpaHHUYCHHS,
OLICHUBACT U BHIOUpPAET
OIITUMAJILHBIE CIIOCOOBI
peIICHHS TTOCTaBICHHBIX 3314

3name:

- 0COOEHHOCTH TMPOEKTHBIX pEUICHUH B
rOCYIapCTBEHHOM ¥ MYHHIUIAJIHHOM
yIIPaBJICHHH, METO/IbI OLICHKH
MHBECTHIIMOHHBIX TPOrPaMM M TIPOEKTOB
Pa3BHUTHUS PETUOHOB;

- METOIbl  OpraHW3alui  MPOEKTHOU
JEeSITeILHOCTH B PO ECCHOHATIBHOM cdepe;

- OPUHLMIBI CHUCTEMHOM OpraHu3aliu
MIPOEKTa; KPUTEPUH OLIEHKHU 3((HEKTUBHOCTH
MPOEKTa; OpPTraHU3AIMOHHBIE  CTPYKTYPHI
yIpaBIeHUS MPOSKTAMHU.

Ymemn:

- popMupoBaTh TpeOOBaHMS,
MPEIbSABISEMbIC K MHBECTUITUOHHBIM
MPOEKTaM; OMPEENATh YCIOBHUS
(MHAHCOBOH peaTn3yeMOCTH MPOEKTOB;

- BBISIBIISITH U (DOPMYIHPOBATH aKTyalIbHbIE
po6aemMbl GOpPMHUPOBAHUS TOPTHES
COLIMANIbHO-9KOHOMHMYECKUX MPOEKTOB U
pOTPaMM Pa3BHUTHUS;

- IPUMEHSATH METO/bl MPOEKTHOTO
MEHEKMEHTA TIPH pa3paboTKe
TOCIIPOTPaMM U MPOEKTOB, IPOBOIUTH
JIMarHOCTUKY YCJIOBUH MX Pea3yeMOCTH.
Braoemy:

- COBPEMEHHBIMU ITPOSKTHBIMH METOJIaMH U
CpEIICTBAMU YIIPABJICHUS MMPOCKTHBIMU
pHUCKaMU;

- COBPEMEHHBIMU METOJaMH U
MIPAKTUYECKIMH HAaBBIKAMHU B 00J1aCTH
OIIEHKH 3(PPEKTUBHOCTU MTPOEKTOB U
MIOCJIE/ICTBHI peaTn3alliy TOCY/1apCTBEHHBIX
porpamm;

- TH(OPMAIIMOHHBIMHA TEXHOJIOTHSIMH 10
yIpaBIeHUIO TOPT(ETeM MPOEKTOB,
METOJIaMH OIICHKH W CHIDKEHUS ITPOCKTHBIX
PHCKOB

1.3 MecTo AuCOMIUIMHBI B CTPYKTYPE OCHOBHOM 00pa3oBaTe/ibHOMH MPOrpaMMbl

I[I/ICI_II/IHJ'II/IHa "praBJ'ICHI/IC HpOCKTaMI/I" SIBJIIETCS 00S13aTEIIBHOM YacThIO BapHUaTUBHOI'O

IUKJIa JUCHUIUIMH Yy4eOHOro IlaHa oOpa3oBaTeNbHOM TMporpaMMbl  OakamaBpwara IO

HanpasiaeHU0 ToaAroToBku 38.03.04 «I'ocynapCTBEHHOE U MYHULIMIIATBHOE YIIPABICHUE.

JucuummHa peanu3yercss Ha (QaxyibTeTe yIpaBieHUs Kadeapod OpraHM3allMOHHOTO

pa3BUTHI.




Jlnisi OCBOGHUSI TUCHUIUIMHBI HeoOXxo0uMvl KomnemeHyuu, cOpMUpOBaHHBIE B X0/ M3YUYCHUS

CJICAYIOIMUX OUCHHILINH

Teopua opeanusayuu (CIIOCOOHOCTH TPOSKTHPOBATh OPTaHU3ALMOHHBIE CTPYKTYPHI,
y4acTBOBAaTh B pa3pabOTKe CTpAaTeTHil YHpaBIEHHS YEIOBEYECKUMH pPecypcaMu
OpraHu3alyii, IUIAHUPOBaTh M  OCYIIECTBIATH MEPONPUATHS, paclpenenirth U
JeNeTUPOBaTh MOJTHOMOYHUS C YYETOM JIMYHOH OTBETCTBEHHOCTH 3a OCYILECTBIISIEMBIC
MEpOIIPUATHS, BIIaJCHHE HAaBBIKAMU HCIIOJIb30BAaHMS OCHOBHBIX TEOPUIl MOTHBALIUH,
JHUIEPCTBA U BJIACTU JUISl PEIICHUS CTPATEIMYECKUX M ONEPATHBHBIX YIPAaBICHYECKHX
3a7a4, a TaKXKe JUId OpraHM3alliM TPYNIOBOH pabOThl HA OCHOBE 3HAHMS IPOIECCOB
TPYNIIOBON TUHAMHUKH M TPUHIUIOB (OPMHPOBAHUS KOMaHIbI, YMEHHH MPOBOJHUTH
ay[IMT 4YeJOBEYECKUX PECypCOB M OCYIIECTBISATH JUArHOCTHKY OpraHU3allMOHHON
KYJIBTYpBHL.);

Vnpasnenue xauwecmeom, Hccreoosanue cucmem ynpaenenus (yMEHHE OPTaHH30BBIBATH
KOHTPOJIb HCIIOJIHEHHS, MPOBOJWUTH OICHKY KAdecTBa YIPAaBICHUYECKUX PpEHICHUH H
OCYIIECTBIICHHSI a]MUHUACTPATUBHBIX MTPOIECCOB).

B pe3ynbraTe 0CBOEHUS AUCUUIUIMHBI (hopMupyromes KomnemeHyuu HeoOXOIUMBIE IS

HU3YUCHUS CIICAYIOINNUX JUCHUIIINH U ITPOXOKACHUS ITPAKTHUK:

l'ocyoapcmeennas kaoposas noaumuxa, Opeanusayuonnoe nogedenue, Ilpakmuka no

NONYYeHUI0  NPOecCUOHANbHbIX YMEHUll U Onblmd NpogeccCUOHATbHOU  OeamenrbHOCmU,

Hmoeosas zocydapcmeennaﬂ ammecmauyu:l.

2. CTPYKTYPA JUCHUIIJIMHBI
2.1. Jlast ounoii popMbI 00ydeHus

OO0mast TpyJO0eMKOCTh TUCIUIUIMHBI COCTaBIsIeT 3 3adeTHble enuHuIbl, 114 vacos, B

TOM 4HCJe KOHTaKTHas pabora oOywaroummxcs ¢ mpernojaBaTenieM - 42 4., caMOCTOSITeNbHas

paborta obOywaromuxcst — 72 4.
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OCHOBHBIE IIOHATHSI U OIIpCACIICHUA CCMHHAPC
IMPOCKTHOI'O MCHCPDKMCHTA

2 | OpraHu3anroHHbIC CTpYKTYpHl |6 |4 | 4 16 Komnoksuym
yIpaBiCHUS POCKTaMH u OueHKa TeCTUPOBAHKS
porpaMmmamu B chepe
roCyJIapCTBEHHOT'O u

MYHHUIUIIAJIBHOTO YIIPABJICHUS.

3 Kputepun wu wmeroapl comuanbHo- | 6 | 4 4 18 Ouenka paboThI Ha

SKOHOMHUYECKOU s pexTuBHOCTH CeMHHape 1
MIPOEKTOB KOHTPOJIBHOU pabOThI
4 | Metoapl JeTampHOTO MW ceTeBoro | 6 | 4 4 14 Onenka paboThl Ha
IUIAHUPOBAHUS U TIPOEKTUPOBAHUS. CEMHHape 1
TECTUPOBAHUS

5 YnpasiieHue NpoeKTHbIMU puckamu | 6 | 4 4 14 Onenka paboThI €
KelcaMH Ha CEMUHApe.

6 | [Ipomexxyrounas arrectauus (3a4der | 6 2 3auer
C OIICHKOM) OreHKa UTOTOBOM
KOHTPOJILHOM PabOThI
HUTOI'O 20 |22 |72

J1st ouHO0-3204HOM popMBbI 00yUeHUsI
OO6mas TpyA0eMKOCTh JUCIUILTUHBI COCTAaBIIACT 3 3aueTHbIe equHUIlbl, 114 yacos, B ToM
YuCJie KOHTaKTHas paboTa OOydYarIIMXCs C MpernojaBareiaeM — 24 4., caMOCTOsITeIbHas

pabora obyuaromuxcs - 90 4.
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BEJICHUE B TUCITUTLUIAHY. poc, [ICHK
1 |B 6 2 2 16 | Ompoc OIICHKA
OcHOBHBIE TIOHSATHUS u BBICTYIUICHHUI Ha
OIIpENETIEHUSA MIPOEKTHOTO CEMHUHApe
MEHE[)KMEHTa
2 | OpraHu3anOHHbIC CTPYKTYpHI | 6 2 2 17 | KomnokBuym
yIpaBJICeHUs MpOCKTaMU " Ouenka
porpaMMaMu B chepe
rocyJIapCTBEHHOTO u




MYHUIUIIAIBLHOTO YIIPABICHHUS
3 | Kpurepun u MeTOnBl COIUAIBHO- | 6 2 2 20 | Ouenka paboTsl Ha
SKOHOMHUYECKOH  A(PPEKTUBHOCTH CEeMHHape U
MIPOCKTOB KOHTPOJIHHOU paboThI
4 | Meronbl JEeTalbHOTO U CEeTeBOro | 6 4 2 20 | Ouenka paboThI Ha
IJIAHUPOBAHUSA U IIPOCKTUPOBAHUS. CEMHUHApC U
TECTUPOBAHUS
5 | Yopasnenue MIPOCKTHBIMU | 6 2 2 17 | Ouenka paboTHI C
pucKamu KelcaMu Ha CEMHUHApCE.
6 | IIpomexyrouHast arrectanus | 6 2 3ager
(3a4eT ¢ OIEHKOI) Ouenka UTOroBoOM
KOHTPOJILHON pabOTHI
UTOoro 12 |12 |90

3. COAEP)KAHUE JUCHUIIJINHbI

Paznen 1. Beaenue B aucuuminHy. OCHOBHbIe NOHATHSA W ONpe/iesieHUs] TIPOEKTHOIO
MEHeI:KMEeHTA.
[Tonstue mpoekra. OG30p CTaHIAPTOB MO YHpaBlIeHUIO TpoekTaMu. OCHOBHBIC YYaCTHUKH
MpoekTa U ux (QyHKIUU. MeHemkep MpoeKTa U KOMaH/Aa IMPOeKTa M UX OCHOBHbIE (YHKIHH.
IIpoekt xak cucteMHblii 00bekT. Kinaccupukanus npoexktoB. OCOOEHHOCTH MPOEKTOB B 00JaCTH
roCy1apCTBEHHOI'O0 U MYHMIIMIIAJIBbHOTO YIIPABICHUS.
CucreMHas opraHmsainus IpPOEKTa: OCHOBHBIE CTPYKTYpPBl M MOAENU IpoekTa. Ku3HEHHbIN
LUKJI TIPOEKTA C TOYKH 3PEHUS PA3IMUHBIX YYACTHUKOB IIPOEKTA.
Pa3znesn 2. OpraHm3zanmoHHble CTPYKTYPbI yNpaBJeHHsl NMPOEKTAMM M NPOrpaMMaMH B
cepe rocyrapcTBeHHOr0 ¥ MYHHUIMIIAJIBHOIO YIIPABJICHHS.
OcCHOBBI yIpaBlIeHUsI IPOEKTaMU B paMKax TIOCYIapCTBEHHBIX U TEPPUTOPHUAIBHBIX OPraHOB
ynpapieHus. JIOCTOMHCTBA M HEAOCTaTKU pPa3HbIX (OpM YIpaBICHHs MporpaMMaMyd U
MIPOEKTaMU pPAa3BUTHs TeppuTOpui. OpraHuzanus yOpaBlI€HUS NPOEKTAMH 110 IPUHIUILY
HE3aBUCHUMBIX KOMaH/[. ITonsatue 00 opraHusanuAax IMPOCKTHOT'O THIIA. HpI/IHHI/IHBI
¢dopmupoBaHus KoMaHAbl TpoekTa. llpumepHbli cocTaB KomaHIbl MpoekTa. OCHOBHBIE
TpeOOBaHUS K MEHEKEPY MPOEKTA.

Copep:xaHve OCHOBHBIX pa3/ieloB OM3HEC-TUIaHAa COIMAIbHO-3KOHOMHYECKUX IPOEKTOB U
MIpOrpamm.
Pasznen 3. Kpurepuu u MeToabl COHAIBHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTH IPOEKTOB.
JleHexHbIe MOTOKH MPOEKTa U UX COCTaB. DKOHOMUYECKOe 000CHOBAHUE MTPOEKTOB B 00JaCTH

roCy/1apCTBEHHOI'0 U MYHUIIUIIAIBHOTO yrpaBieHus. DuHaHCOBBIN Mpoduib MPOEKTa
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OCHOBHBIC TPUHIMIIBI W METOJAbl aHAIW3a COLMAIBbHO-3KOHOMUYECKOH 3¢ddekTuBHOCTH
npoekToB. MHCTpyMeHTapuii aHanm3a 3 QeKTUBHOCTH IPOESKTOB.

OcHoBHble  kpuTepuud  3G(EKTUBHOCTH  NPOEKTOB M MX  B3aUMOCBSI3b:  YHCTBHIN
JMCKOHTHPOBaHHBIN goxo0a npoekTa (NPV), nnnekc penrabenbHocty npoekrta (PI), BHyTpeHHss
HopMa poxogHoctu npoekra (IRR), Cpox oxynaemoctu mpoekra (PB), nucKOHTUpOBaHHBIM
cpok okymnaemoctu (DPB).

Paznen 4. MeToabl 1€TAJILHOIO M CETEBOr0 NJIAHNPOBAHMS U MPOEKTHPOBAHHUS.
[IpuHIMIBI TPOBEEHUS JAEKOMIIO3ULIMU MPOEKTOB U MOCTPOCHHS] MEPAPXUUYECKON CTPYKTYpPBI

pabot (WBS). OcHoBHBIC IpaBHIa MOCTPOEHHUS CETEBBIX rpa)uKOB. MeTO KpUTHUECKOTO ITyTH
(CPM). Ilpsimoit ananu3 u ompezaeneHue panHux cpokoB Hayana (ES) u 3aBepmenus (EF)
orepanuii (paboT) M BpeMEHH BBIIOJIHEHUS poeKTa B 1iesioM. OOpaTHBI aHAIN3 U ONpe/iesiCHIEe
no3aHux cpokoB Hauana (LS) m 3aBepmienus (LF) omepanuii (paboT) m pe3epBOB BpEeMEHHU
oreparyii. 3Ha4MMOCTh KPUTUYECKOTO MMYTH U PE3EPBOB BPEMEHH OIEpallfil s MIIaHUPOBAHUS
U YOpaBICHUS TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbl U TEXHOJIOTWH  yIpaBJICHUS
[IEPCOHAJIOM.

Paznen 5. YnpaBiieHne mMpoeKTHBIMH PUCKAMM.

OcCHOBHBIE TIOHSTHS HEONPENEICHHOCTH M PHCKA. JTambl pabOT M0 MHHUMHU3AINH MTPOSKTHBIX
puckoB. Kimaccudukarys puckos.

OCOOEHHOCTH PUCKOB MIPOEKTOB 110 COBEPIICHCTBOBAHUIO CHCTEMBI M TEXHOJIOTHIA YIPaBJICHHUS
MIEPCOHAJIOM.

OCHOBHBIE METO/IbI YIIPaBJIECHUS pUCKaMU. MeTO bl KaueCTBEHHOI0 U KOJIMYECTBEHHOTO aHaIN3a
MIPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpe]esieHHe U BIUSHHE €€ MOJOXKEHUs Ha
PHUCK M YCTOWYHMBOCTH MPOEKTAa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA M €ro CYITHOCTh, MOHATHE
00 »2MacTUYHOCTH TMoOKazarened d3(PQPexkTuBHOCTH TMpoekTa. Meron aHaiau3a pPHCKOB,

I/ICHOJILSy}OH_II/Iﬁ MMOCTPOCHUC CPEBa pemeHHﬁ IMPOCKTOB I10 YIIPABJICHUIO IIEPCOHAIIOM.

4. OBPA3OBATEJIBHBIE TEXHOJIOT' N

OO6pa3zoBarenbHble TEXHOJIOIMH, UCIOJIb3yeMbIe B Mpoliecce 00yueHHsI, HallpaBJIeHbI Ha
peanu3aluo KOMIETEeHTHOCTHOTO MOJIX0/1a M OCHOBBIBAIOTCS HA MPHUHIUIIE TPOEeCCHOHATBHOM
HaIpaBJIEHHOCTH oOyueHus. JIeknn U ceMuHapCKUe 3aHSTHS CONPOBOXKAAIOTCS Mpe3eHTAIUEH,
KeiicaMi, DJJIEKTPOHHBIM TECTUPOBAaHUEM, KOTOpPBIE OTPAKAIOT OCHOBHBIE ITOJOKEHHUS
M3JIaraeMoro MaTrepuania u coAep kaT He0OXOIUMBIE [T N3YUEHUS IPAKTHUECKUE TPUMEPHI.

B mpouecce o0yueHHst UCTIONB3YyeTCs KaK TpaJWIMOHHAs JIEKIIMOHHAS M CEeMUHApCKast

MpaKTUKa, TaK M AaKTUBHbIE M HMHTEPaKTUBHbIE  (OpPMbI NpPOBEIACHHUS 3aHATUN (pa3bop
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KOHKPETHBIX CUTyallul, Keic-3aJay, TOArOTOBKA OW3HEC-IIaHA TMPOeKTa Ha OCHOBE
oTpaboTaHHBIX Monyned u Ap.). CooOuieHus OOYyYarOIUXCS HAa CEMHHAPCKUX 3aHATHSIX
MPEIIOIaraloT TMPE3EHTANUI0 JOKIAJA0B W pedeparoB. AKTHBHO HCIONB3YETCS METO.
TECTHPOBAHUS, B TOM YHCJIC JJIEKTPOHHOTO.

CamocTtosTenpHas padoTa CTYJICHTOB HalpaBlieHa HA 3aKPETIJICHUE MOJTYYEHHBIX HABBIKOB
U s TpUOOpPETCHHsS] HOBBIX TEOPETUYECKUX U (AKTUUSCKUX 3HAHUM, BBIMIONHSACTCS B
YUTAIBHOM 3aji¢ OMOJIMOTEKN U B JIOMAITHUX YCIOBHSIX, OJKPEIUISACTCS YIeOHO-METOANYCCKIM
1 uH(pOpPMAIMOHHBIM oOecriedeHreM (yuyeOHUKH, Y4eOHO-METOIMYECKHE TOCOOMS, KOHCIIEKTHI
NeKnuid, WHQOPMAIMOHHBIC TEXHOJIOTMH W TMPOTPaMMbl TI0 YIPaBICHHIO MpoekTamwu). [lpu
peasmzanuu padodeit mporpaMMBbl TUCITUTUTHHBI UCTIONB3YIOTCSI COBPEMEHHBIC 00pa30BaTeIbHbIC

TCXHOJIOIUHU, IIPU 9TOM 60% ot 06]].[61"0 YyHClia 3aHATUM SBISIOTCS HHTCPAKTHBHBIMU.

Ne . @opmupyembre Nudopmannonusie
Buabi yueoHoii KOMIIeTeHIHH
n/ | HaumeHoBaHue pa3aena U o0pa3oBaTe/ibHbIE
I padoThI (Yxa3bIBaeTcsl KO TeXHOLOL MM
KOMIIETEHI[UN)
1 2 3 4 5
1. |Beaenue B aucuuiuiuny.|Jlexmms 1. YVK-2.1 BBoanas mexknust-
OcHOBHbIE  TIOHATUSL U TCKYCCHS
onpexaeneHus npoektHoro|Cemunap 1. PaszBepnyras 6ecena c
MEHEKMEHTA o0CyXIeHneM
JIOKJIQJIOB.
CamocrosTenpHa [TonrotoBka
g paboTa JOKJIQ/I0B U
pedeparoB
2. |Opranu3aioHHbIE Jlexnus 2. YK-2.1 Jlexms-
CTPYKTYPbl ~ YIpaBICHHS BU3YaIIU3alUs
MTPOCKTaMH u|CemuHap 2. Komnoksuym-
mporpaMmmamMud B cdepe TUCKYCCUS U
rOCYJapCTBEHHOTO " TECTUPOBAHUE HA
MYHHUIIUTIATEHOTO CamocrosTenpHa CeMHHape.
YIpaBIICHUS. s pabota [ToaroroBka k
TECTHUPOBAHUIO
3. |Kputepun u  meronsl|JIekmus 3. YK-2.1 Jlexuus-
COIIMAITLHO- BU3YaIH3aIus C
HKOHOMHYECKOM Cemunap 3. pa3zbopom KeiicoB
3¢ (HEeKTUBHOCTH MPOESKTOB KonTponbnas pabora
CamocrosTenpHa Ha CeMHHApeE.
s paboTta ITonroroBska k
KOHTpPOJIbHOM paboTe
C MCTIOJIb30BaHUEM
MH(GOPMAIIMOHHBIX
TEXHOJIOTUI
4, |Metonsl metanmpHOro  u|Jlexiuu 4 VK-2.1 Jlekmust-
CETEBOr0 IUIAHUPOBAHUS U BU3yajn3alns
TPOCKTHPOBAHHS. Cemunap 4 Pacuersl ceTeBbIX
rpauKOB IPOEKTOB
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(xeichl).

CamocrosTenbHa [ToAroToBKa K

s paboTta CEMHUHApPY

5. |YmpaBnenue npoektHbMU |Jlekiuun 5 YK-2.1 Jlexuus c
pHCKaMH 3IIEMEHTaMU

BU3YaIH3aus U

CemuHap 5 JMCKYCCUH
Paccmorpenue
peabHBIX TPUMEPOB
yIpaBiIeHUS pUCKaMU

CamocrosTenbHa (KeHchl).

g paboTa [ToaroroBka
CEeMUHApY

B mepuon BpeMeHHOro MPUOCTAHOBIEHHUS MOCEUICHHUS OOYUYaIOIUMUCS MOMEIICHUN U
tepputopun PITY. mia opranuzamuu yd4eOHOro Impoliecca ¢ MPUMEHEHHEM JIIEKTPOHHOTO
oOydeHUsT W JAWCTAHIMOHHBIX OOpPa30BaTEIBHBIX TEXHOJOTHH MOTYT OBITh HCIOJIB30BaHBI
cleayrolre o0pa3oBaTelbHble TEXHOJIOTHH:

— BUJICO-JICKIIUH;

— OHJIAITH-NIEKIIUU B PeXKUME PEaIbHOTO BPEMEHH;

— DJIGKTPOHHBIC YICOHUKH, YICOHBIC TOCOOUS, HAYYHBIC H3IAHUS B AJICKTPOHHOM BHJIC U
JIOCTYI K MHBIM 2JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM;

— CHUCTEMBI JIJIs 9JIEKTPOHHOTO TECTUPOBAHMS,

— KOHCYJbTAILIUU C UCIIOJIb30BaHNEM TETIEKOMMYHUKAIIMOHHBIX CPE/ICTB.

5. OHEHKA IINTAHUPYEMBIX PE3VYJIbTATOB
5.1. Cucrema olleHHBaHUSA
B mnpounecce wm3yuyeHus IUCHUILIMHBI NPOBOIMTCS PEUTHHIOBBIA KOHTPOJb 3HAHWM
CTYJIEHTOB B COOTBETCTBUHU C YTBepkACHHBIM [lonoxenuem PI'TY, koTopslil IpeAmnonaracT yyer
pe3yabTaTOB HANHUCaHUs KOHTPOJIBHBIX pPAa0OT Ha CEMUHApCKUX 3aHATHUSX, Ppe3yJbTaToB
CaMOCTOSITENIbHOM pabOThI IO BBHIITOJIHEHUIO aHATUTUYECKUX 3aJjaHHi, a TAaK)Ke CTEIIeHH y4acTus

CTYACHTOB B O6C}’)KI[CHI/II/I BOIIPOCOB W BBIIIOJTHCHUSA MPAKTUYCCKHUX SaI[aHI/Iﬁ Ha CCMHHAPCKHUX

3aHSTHSX.
Ne n/n | Koumponupyemwie pazoenvt | Koo konmponupyemoii Haumenosanue
oucyunIunbl Komnemenyuu OUEHOUHO020 Cpeocmea
(modynsn) (Komnemenyuit)

1 Beenenne B gucuurumany. | YK-2.1 CobecenoBanue
OcCHOBHbIE  TOHATUS U Hayunsrit noknan
OIpENENEHUsT  TPOEKTHOTO Pedepar
MEHEI)KMEHTa

2 OpraHu3annoHHbIE VK-2.1 Komnoksuym,
CTPYKTYpbI YIpaBIICHUS TECTHPOBAHHE
MPOEKTaMU U IpOrpamMmamu
B chepe TocyAapCTBEHHOTO U
MYHHIMITATIEHOTO
YIPABJICHUS.

13




3 Kputepun 51 meronsl | YK-2.1 bnun-onpoc
COLIMAIbHO-?KOHOMHUYECKOM KonTponbnas pabota
3¢ (HEKTHBHOCTHU MPOCKTOB

4 MeTtoasl  AETAIBLHOTO n| YK-2.1 CobecenoBanue,
CETEBOr0 TIUUIAHUPOBAHUS U pasbop keiicos
MIPOEKTUPOBAHMSI.

5 Vnpasnenne  npoektHeiMH | YK-2.1 CobecenoBanue
pHCKaMH Pazbop keiic-3amau

Dopma KoHmpos Cpox omuemnocmu | Maxkc. konuuwecmeo 6annos
3a oony Bcezo
pabomy

Texywuti KOHMpO®L.

J[oxnao uma cemunape 5 bannos 15 bannos
Pewenue xoumponvroti «xetic- 15 b6annos 15 6annos
3a0auuy 10 6annos | 30 6annos
Tecmuposanue

IIpomesicymounas ammecmayus 40 bannos
(3auem)

Hmoeo 3a cemecmp (Oucyuniumy) 100 6annos

OreHka «3auTeHO» BbICTaBIsIeTCs o0ydvaromemycs, HabpasiuieMy He MeHee 50 6aioB B

pe3ysibTaTe CyMMUPOBaHUs OaJIOB, MOJIYYEHHBIX MPH TEKYIIEM KOHTPOJIE U NMPOMEKYTOUHON

arrectauuu. [lonmyuyeHHbIN COBOKYNHBIN pe3ynbraT (MakcumyM 100 OanyoB) KOHBEpTHpPYETCS B

TPAAULIMOHHYIKO MIKaJIy OIICHOK MW B IHIKaly OIICHOK EBpOHeﬁCKOﬁ CUCTCMBbI IICPCHOCA U

HakorutieHus kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBercTBUM €

TaOJIHIICH:
IIxana oneHoOK
BAJIJIbI TPAJUIIMOHHA A IIIKAJIA HIKAJIA
ECTS

95-100 OTJIMYHO A
83-94 3AUYTEHO B
68-82 XOPOILIO C
56-67 D
50-55 YIOBJIETBOPUTEJIBHO E
20-49 FX

0-19 HEYJIOBJIETBOPUTEJILHO HE 3AUYTEHO F
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5.2. Kputepuu BbICTaBJIeHHS OI[eHKH 1O JUCHHUILIMHE

Banany/

Ixanxa
ECTS

Onenka no
JTUCHHUILITUHE

Kpurepum oneHKku pe3yjbTaToB 00y4eHHU 110
AUCHUILIUHE

100-83/
AB

«OTIUYIHOY/
«3a4YTEHO
(oTIHYHO)»/
«3aYTEHOY

BricTaBnsercst oOyuaromemycs, €ClIi OH IIIyOOKO U
HPOYHO YCBOWJI TEOPETUUECKUI U TPAKTUYECKUI
MaTepHall, MOXKET IPOIEMOHCTPUPOBATH 3TO HA 3aHATUAX U
B X0JI€ MPOMEKYTOYHOM aTTECTAIHH.

OO0yuarouuiicss UCUEPIIbIBAIOIIE U JJOTHUECKH CTPOHHO
u3j1araeT yueOHbIi MaTepuall, yMeeT yBA3bIBaTh TEOPHIO C
NPAaKTUKOM, CPABIISIETCS C peIICHHEeM 3a7ady
npodeccHoHaIbHOM HANPABICHHOCTH BEICOKOTO YPOBHS
CJIO)KHOCTH, IIPAaBUJIIBHO 000CHOBBIBAET IIPUHATHIC
peIIeHHSI.

CB000OIHO OpUEHTHPYETCS B yUeOHOU U
npodeccHoHaIbHOM IUTeparype.

OrneHKa 0 TUCIUILIMHE BBICTABIISIOTCS 00yJaronieMycst ¢
Y4E€TOM PE3YNbTATOB TEKYIEH U TPOMEKYTOUHON
aTTECTALIUU.

KomnereHiuu, 3akperi€HHbIe 32 AUCUUTIAHOM,
c(hOpMUPOBaHbBI HA YPOBHE — «BBICOKHID.

82-68/

«XOPOIIO»/
«3aUTCHO
(xoporo)»/
«3aUTCHOY

BeicraBisiercs: 00ydaroiemMycsi, € OH 3HaeT
TEOPETUYECKUH U MPAKTUYECKUI MaTepHUall, TPaMOTHO H 110
CYILLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZE
IIPOMEKYTOUYHOM aTTECTAL[UH, HE JOMYCKasi CYIIECTBEHHBIX
HETOYHOCTEH.

OO0yuaromuiics NpaBUIbHO IPUMEHSET TEOPETUYECKUE
ITOJIOXKEHUS IIPU PELICHUH NTPAKTUYECKUX 3a/1a4
npodeccOHaTBLHON HaPaBICHHOCTH PA3HOTO YPOBHS
CJI0HOCTH, BJIaZieeT HEOOXOJUMBIMU J1JIs1 3TOTO HaBbIKaMH
U IPUEMAMU.

JlocTaTouHO XOpOILIO OPUEHTUPYETCS B yUeOHOM 1
npodeccuoHaIbLHOM JUTEpaType.

OreHka Mo AUCLUUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
Y4E€TOM PE3YJIBTATOB TEKYIIEH U IMPOMEKYTOUHOU
aTTECTALUN.

KomnereHiuu, 3akpeniéHHble 3a JUCIUTITMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOILHUIIY.

67-50/
D,E

«YZIOBJIETBOPH-
TEITBLHOY/
«3a4TEHO
(ynoBnerBopu-
TEBHO)»/
«3aUTCHOY

BricTaBnsiercs oOyuaroiemMmycs, €M OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUIA MaTepural,
JOITYCKaeT OTAeNbHbIC OMUOKH TIPH €ro U3JI0KEHHH Ha
3aHATHUSAX U B X0J1€ TPOMEKYTOUHOM aTTeCTaIny.
OOyy4aronuiicst UCTIBITHIBACT OMPeAeTEHHBIC 3aTPYAHEHUS
B IPUMEHEHUHN TEOPETUUECKUX TTOJIOKESHHUH MPU PEIICHUN
MPAKTUYECKHX 3a7a4 MpodecCHOHAIBHON HAIPaBIEHHOCTH
CTaHJAPTHOT'O YPOBHS CIOKHOCTH, BIIAJICET
HEOOXOIMMBIMH JIJIS1 3TOT0 0a30BBIMU HABBIKAMHU 1
IpUEMaMH.

JleMOHCTpHUpYET TOCTATOYHBIN YPOBEHB 3HAHUS YI€OHOM
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Banasl/ Onenka no Kputepun oneHku pe3yibTaToB 00y4eHHs 110

I kana JUCHMILINHE JUCHUILINHE
ECTS

JUTEPaTyphl O JUCHUIUIUHE.

OreHKa Mo TUCIUTUTMHE BBICTABIISIOTCS 00yJaroeMycs C
y4€TOM pe3yNbTaTOB TEKYIEH 1 MPOMEKYTOUHON
aTTeCTallUU.

Komnereniuu, 3akperiéHHbIe 3a AUCIUIIITUHOMN,
c(hOpMHUPOBAHBI HA YPOBHE — «JIOCTATOYHBINY.

49-0/ «HeynoBIeTBOpUTe | BhIcTaBisieTcs oOyJaromemycs, €Cii OH He 3HaeT Ha
F.FX JTBHOY/ 0a30BOM ypOBHE TEOPETUUYECKUI U IPAKTUUECKUI
HE 3a4TEHO MaTepual, JOIycKaeT rpyobie OMMOKY IPU €ro
U3JI0KEHUHU Ha 3aHATUSAX U B XOJI€ POMEKYTOUHOM
aTTeCTAllHH.

OO0yyaronuiicst UCIIBITHIBAET CEPbEIHBIE 3aTPYAHEHUS B
HPUMEHEHUN TEOPETUYECKUX MTOJIOKEHUH IPU PELIeHUN
NPaKTUYECKHX 3a7a4 IPpOoecCHOHATBHON HAPaBICHHOCTH
CTaHJAPTHOTI'O YPOBHS CJIO)KHOCTH, HE BJaJieeT
HEOOXOUMBIMU JIJIsl 3TOTO HABBIKAMH H ITPHEMAMH.
JlemoHCcTpHpyeT (hparMeHTapHbIe 3HAaHUST Y4eOHOH
JUTEPATyPHI IO JUCIUTUIHHE.

OreHka 10 TUCIMITIIMHE BBICTABIIAIOTCS 00y4daroLIeMycs ¢
Y4E€TOM PE3YNbTATOB TEKYIIEH U TPOMEKYTOUHOU
aTTeCTalH.

Kommnerenmym Ha ypoBHE «JOCTATOYHBII», 3aKpETUIEHHBIE
3a IUCHUIUIMHON, He CPOPMHUPOBAHBI.

5.3. OneHo4HbIe cpeAcTBa (MATEPHAJIBI) IS TEKYLIEr0 KOHTPOJIS YCIeBaAeMOCTH,
NMPOMEKYTOYHOM aTTeCTAMM 00YYAOUIMXCSH MO TUCHHUITIHHE

Texymuit KOHTPOIb (OIHIT-OMTPOCHI, KEHC-3a1auH, TOKJIA IhI)
[Ipu OLIEHUBAHUM YCMHO20 U NUCLMEHHO20 OIUY-ONPOCca HA ceMuHape, U y4acmus 6 OUCKYCCUU
Ha KOJLIOK8UYMe U IPAKTUYECKOM 3aHSATHH YIUTHIBAIOTCSL:
- CTeTIeHb PacKpbITUs TeMbl BbicTyuieHus (0-2 Gamna);
- 3HaHWE COJIEpXKaHHUA OOCYXKIAeMBIX NpPOOJIEeM, YMEHHE HCIIONB30BaTh paHee W3yUeHHBIN
TEOPETUYECKUN MaTepHall U TEPMUHOJIOTHIO HayYHBIX uccieaoBanuii (0-2 6amwr).
- CTHJIb ¥ JIOTHKA U3JI0KEHHsI MaTepuaia, rpaMoTHocTh peur (0-1);
ITpu pazbope keiic-3a0ay u paciemos yInTHIBACTCS:
- IPaBUJILHOCTh BBINOJIHEHHBIX pacyetos (0-5 6amna);
- 000CHOBaHHOCTh BBIBOJIOB 110 331anuio (0-5 0aios);
- yMeHHe O0OCHOBAThH CJICIaHHBIA BBIBOJ, NMPUBECTH apryMEHTHI U PACCYXICHHS MO XOAY
paszbopa u 3ammThl cutyaruu (0-5 6annos);

[Ipu oyenxe peghepamos u Hayunwvix O0KIA008 YIUTHIBACTCS:
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- TIOJIHOTa W TOYHOCTH PACKPBITUS HCCICIOBAaHUS, MPABUIBHOE OIpeneicHne OOBeKTa H
npeameta uccienosanus (0-5)
- CTCTICHb CTPYKTYPUPOBAHHOCTH MaTepHasia U HaydHocTH u3sioxeHus (0-5)
- odopmiieHue padOTHl (HAJIMYUE BBEICHHUS, 3aKIFOUCHHS, OCHOBHBIX pa3/eiioB, CIIMCKa
aurepatypsl) (0-5)

[TpomexyTouHas arTecTalus (3a4eT ¢ OICHKOM)
[Ipu mpoBeneHNU MPOMEKYTOYHON aTTECTAlMU CTYACHT JOJDKEH MOCIE COOTBETCTBYIOIICH
MOJITOTOBKH OTBETUTh Ha 2 BOMPOCa (TEOPETUYECKOTO M MPAKTHYECKOTO XapaKTepa).
[Tpu onleHMBaHMM OTBETA HA BOIPOC TEOPETUUYECKOTO XapaKTepa yIUTHIBACTCS:
- TEOpPETHYECKOE COJCpKAaHWE OCBOCHO HE TIOJMHOCTBIO, 3HAaHWUE Marephaga HOCHUT
(hparMeHTapHBIN XapaKTep, UMEIOTCS SIBHBIE OIUOKH B OTBETE (110 5 OaJLIOB);
- TEOPETUYECKOE COJICPKAHMUE OCBOCHO YaCTUYHO, JOMYIICHO HE 0osiee IBYX-TPEX HEI0YECTOB
(ot 6 no 10 6ayoB);
- TEOPETHYECKOE COJICP)KAHME OCBOCHO TOYTH IOJIHOCTHIO, JOIMYIIEHO HEe 0oJiee OJIHOTO-IBYX
HenouetoB (ot 11 o 15 6anmnos);
- TEOPETHYECKOE COJICPKAHUE OCBOCHO MOJIHOCTHIO, OTBET IMOCTPOECH 110 OPUTHHAILHOMY TUIaHY,
000CHOBaH, JaeTCsl CChIIKA Ha UCTOYHUKH (0T16 1m0 20 GaiioB).
[Tpu olleHMBaHKUM OTBETA HA BOIPOC MPAKTUIECKOTO XapaKTepa yIUTHIBACTCS:
- otBeT copepkut menee 30% mpaBuibHOTO pemrenus (0-5 6amios);
- otBeT coaepxkut 31-79 % mpaBuibHOTO pemenus (6-15 6amnos);

- otBeT coaepxxut 80% u Gonee mpaBusbHOTO pertenus (15- 20 6amos).

5.4. TunoBble KOHTPOJIbHBbIE 32JaHUS WJIU HHbIE MATePHAJIbl, He00X0AUMBIE ISl OLEHKHU
3HAHMIi, YMeHMii, HABBIKOB U (/M) ONBITA AeATEIbHOCTH.
Memoouueckue pekomeHnoayuu no nPoedeHuI0 OnPocos
[To wToram u3ydeHus KaXXJOro pasjesia IMPOBOJSATCS YCTHblE M NUChMEHHbIE OJHII-
OIPOCHI B PAMKax KOHTPOJIBHBIX BOIIPOCOB IO Kypcy. BiIuI-KOHTpOIbHBIE pabOThl MIPOBOAATCS
Ha JIGKIIMOHHBIX M TPAKTHYECKUX 3aHATUSAX C LEJIbI0 ONEpPAaTUBHOTO KOHTPOJISA 3HAHUMN
cTyneHTOB. KpaTkue OTBETbl Ha BOMPOCHl KOHTPOJBHOW paOOThl CTYAEHT MAOKEH JaTh
MPaKTUYEeCKH O3 MOATOTOBKH, YTO CIOCOOCTBYET OOBEKTHMBHOCTM OILIEHKH 3HAHMSI C OJIHOM
CTOPOHBI, M BBISBICHUIO OCOOCHHOCTEH B M3JI0)KEHHUM MaTepuaia JEeKIHMH IMperojaBaTesieM C
apyroi. Takum o00pa3oM, OJMI-KOHTPOJbL IMO3BOJSET JAaTh OLEHKY 3HAaHUH CTYyJEHTa,
MpPUCYTCTBYIOIIEro Ha Jekuuu. Ilpennaraembie BOMpOCHl ISl OJMII-KOHTPOJBHBIX padboT

COOTBETCTBYCT OCHOBHBIM TEMaM HGKHHﬁ.
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Ilpumepnuie éonpocwt 01 6:1UY-KOHMPOJILHBIX PAdOmM
Jaiite ompeseneHne MpoeKTa B COOTBETCTBHH CO CTaHApPTaMH, IIPUHATHIME B HayKe 00
yIpaBIE€HUU MPOEKTAMHU.
KakoBbI 0CHOBHBIE XapaKTEPUCTUKU COLIMATIEHO-I)KOHOMHYECKOTO MPOEKTa?
Kak Bsl nonnmaete ¢pasy «YmpasieHue NpoeKTaMu - 3TO YIPaBICHUE U3MEHEHUSIMU)?
VYKaKUTE OCHOBHBIX YUaCTHUKOB MPOEKTA M UX (PYHKITUH.
[To kakuM MpU3HAKaM MOKHO KJ1acCU(DHUIIMPOBATH TPOSKTHI?
B 1uem cocTouT yder okpyKeHHs IPOEKTa MPH IJIAHUPOBAHUH U YIIPABICHUH?
VYkaxkute 0OCHOBHbIE (Pa3bl KUIHEHHOTO [IUKJIA MPOEKTA.
OnuiuTe NPUMEPHYIO CTPYKTYPY OM3HEC-TIIaHA TPOEKTa PA3BUTHUS TEPPUTOPHH.

KaxkoBo coneprkanne prHaAHCOBO-?KOHOMHUYECKOT'0 paszena Ou3Hec-TuiaHa?

. YKaxuTe HpI/IMepHHﬁ COCTaB ACHCXKHBIX IIOTOKOB OT HHBGCTHHHOHHOﬁ, OHepaHHOHHOﬁ,

1 (PMHAHCOBOM AESTEIBLHOCTU IIPOEKTA.

B uem cocrout ycnoBue pUHaHCOBOH peaan3yeMocTu npoekTa?

Kakwue Bri 3naete Buibl 3¢ (heKTUBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIUITBI aHAIH3a YPPEKTHUBHOCTH MTPOESKTOB?

KakoBbI 0OCHOBHBIE (haKTOPBI, BIUAIOLINE HA LIEHHOCTh JJEHET BO BPEMEHU?
Ha3zoBute ocHOBHBIE KpuTepHUH 3PPEKTUBHOCTU POEKTOB.

Kaxk onpenensieTcs YuCThIi IUCKOHTHPOBaHHBIH 10Xx0.1 mpoekTa (NPV)?

Wunexc pentabensHocTu npoekta (Pl), ero onpeaeneHne u SKOHOMHYESCKUAN CMBICIT.
Buytpennsis Hopma noxomHoctd npoekta (IRR), ompenenenue 3Toro Kputepus, u
SKOHOMUYECKHUM CMBICII.

Kax cBsi3anbl cpok okynaemoctu npoekta (PP) u ero prck?

HazoBuTe ocHOBHBIE 3Tarbl pabOT 10 MUHUMU3AIMH TPOEKTHBIX PUCKOB.

HazoBuTe MeTobl KaUeCTBEHHOTO AHAJIN3a IIPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IBI KOJIMYECTBEHHOTO AHAJIN3a IIPOEKTHBIX PUCKOB.

Kax BiusieT mososkeHue TOYKHA 0€3yOBITOYHOCTH Ha PUCK M YCTOMYHUBOCTD MPOEKTA?
B 4yem cocTouT aHanIM3 4YyBCTBUTEIBHOCTH IIPOEKTA?

Kak oneHuTh puCK IpoeKTa ¢ MOMOLIBIO IOCTPOEHUS AEpEBA PELICHUM ITpoeKTa?
HazoBuTe 0cCHOBHBIE OpraHU3alMOHHbIE CTPYKTYPHI YIIPaBICHUS TPOEKTaMH.
KaxoBbl 0cHOBHBIE TPUHIUIIBI (HOPMUPOBAHUS KOMaH/IbI IPOEKTA.

HazoBuTe npuMepHbIi cOCTaB KOMaHbl IPOEKTA

HasoBuTe 0cHOBHBIE MPUHIMITBI TeKoMmo3uin npoekrta (WBS).

Urto Takoe ceTeBoi rpaduK MpoeKTa, KaKOBO €ro Ha3HauUeHHUE?
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31. Kak paccunTtaTh KpUTHUECKUN MTYTh MPOEKTA?

Memoouueckue ykazanus no npoeedeHu0 Koi0Keuyma

Llenp KomIOKBHUyMa — OOCYXXIEHHE BOIPOCOB M3 TEX pa3eloB Kypca, KOTOpPbIE
BBI3bIBAIOT HAaUOOJIbIIME TPYAHOCTH B IOHUMAHMU Yy OOJBIIMHCTBA CTYJEHTOB, CBSI3aHHBIE C
U3y4eHHEM KpHUTEpHEB >PPEKTUBHOCTH IPOEKTOB, OCHOBAHHBIX Ha KOHILIEMNIUU CTOUMOCTH
JICHET BO BPEMEHH, METOJOB BbIOOpA CTaBKH JMCKOHTHPOBAHUS, OCOOCHHOCTEW COCTaBJICHUS
JICHeKHBIX TIOTOKOB M METOAMKH pacyera 3(PQPEeKTHBHOCTH /Jsi YYaCTHHKOB INpoeKkTa. B
nporecce NOArOTOBKM K KOJUIOKBUYMY CTYAEHT JAOJDKEH M3Y4YHUTh O MaTepuaylaM JIEKLHH,
CEMHUHApCKUX 3aHATUM M pPEKOMEHJIOBAHHOM JIMTepaType BOIPOCHI, IpeJylaraeMble s
00CyXJIeHUSI Ha KOJUIOKBUYME, M METOJbI pacuera KputepueB >(dextuBHOCTH. Kpome TOTO,
CTYAGHT JOJDKEH YMETh Ha OCHOBE 3HAYCHHWH pACCUMTAHHBIX KPUTEPHUEB COCTaBUTH
KBAJIM(HUIMPOBAHHOE U 0OOCHOBAHHOE 3aKJII0UEHHE O 11E€JIECO00Pa3HOCTH peasln3alluy POEKTa.

[Tpu mpoBeeHUH KOJUIOKBUYMA KaX/IbIi CTYJIEHT MOJIy4aeT MHIUBUAYaJIbHOE 3aJjaHne, B
KOTOPOM TMpe/yiaraeTcs paccyuTaTh MO HM3BECTHOMY JEHEKHOMY IOTOKY IPOEKTa OCHOBHbBIE
Kputepun ero 3((HEKTUBHOCTH M COCTaBUTh W OOOCHOBATh 3aKIIOUYEHHE O BO3MOXKHOCTH
PEKOMEHI0BATh (WJIM HE PEKOMEHIOBATh) MPOEKT sl peann3anuu. [locie BBIMOTHEHHS 3a1aHus
CTY/IEHT YCTHO OTBEYaeT Ha BONPOCHI, COCTABJIEHHBIE JIJIs1 00CYKEHNS Ha KOJUIOKBUYME.

[TpuMepHBIE TEOpETHYECKHE BOMTPOCH! ISl 00CYKICHHS Ha KOJUIOKBUYME:

1. Kakue Bbl 3HaeTe BuabI IPOEKTOB M MPOTrPaMM rocy1apCTBEHHOI'O U TEPPUTOPHATIBHOTO
pa3BuTHs?

2. Tlouemy HEOOXOIUMO YUUTHIBATh (PaKTOP BPEMEHHU MpH aHAN3€ I3PPEKTUBHOCTU?

3. KaxoBbl 0cOO€HHOCTH OPraHU3ALMOHHBIX CTPYKTYP FOCYJapCTBEHHBIX IIPOEKTOB

4. UYro Takoe NMCKOHTHPOBAaHHE JCHEKHOTO IMOTOKA W KAKOB IKOHOMHYECKHH CMBICI

OTepaLuU TUCKOHTUPOBAHUS?

5. Hazosure ocHoBHbIE KpuTepun 3¢ (HEeKTUBHOCTH NMPOEKTOB. KakoBa MX B3aMOCBSI3b?
IIpumepHyie apuanmuvl mecmosvix 3a0aHull
Bvibepume o0un uz npasunibHbix 0meemos:

1.Kakoe 13 npuBeICHHBIX ONPEeIeHUN TPOEKTa OOBIYHO UCHOIB3YETCSl B AUCHUILIINHE
«Y1paBieHHE IPOEKTaMU»?

A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (UepTexkeil, pacueToB U T.II.), HEOOXOJUMBIX JIJIs
CO3JIaHMsI KAKOT0-JIN00 00BeKTa (COOpPYKEHHSI, TPAHCIIOPTHOTO CPEACTBA, prlopa U T.11.).

b) IIpoekT — 3T0 yHUKaIbHBIA KOMIUIEKC MEPOTIPUSATHI, HAlIPaBJICHHBIX Ha IOCTH)KEHUE
IIOCTABJIEHHBIX 1I€JIEN IIPU OTPAaHUYEHUU Ha BPEMS U PECYPCHI.

B) IIpoekT 310 000CHOBaHNME YKOHOMUYECKOM 1ie1ecoo0pa3HOCTH 00beMa U CPOKOB
OCYILIECTBIIEHUS NTHBECTUIIMH (KallUTAIbHBIX BJIOKEHUI) B TOM YHCIIE IPOEKTHO-CMETHAs
JOKYMEHTAIMs, a TAKXKE OMMCAHUE IIPAKTHYECKUX JEHCTBUH IO OCYHIECTBICHUIO NHBECTUIIUI
(OuzHec-11aH).
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I') [IpoekT — 3TO peABapPUTEIbHBINA TEKCT KAaKOTO-THO0 JOKYMEHTA.

2. Ilo Tuny OTHONICHUS K JPYTUM MMPOEKTAM Pa3IuyaroT:

A) IPOEKTHI KPYIHbBIE U METKHE

B) opaunapsbie 1 HeOpIUHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

I') HezaBucuMbIe, abTEpHATUBHBIE, KOMILIEMEHTAPHBIE, TPOCKTHI 3aMEILICHUSI.

3. B 3aBHCHMOCTH OT BHJIa JICHEKHOT'O TOTOKA PA3INYAIOT MPOCKTHI:
A) KpymHBIC U MEJTIKHE

b) opnuHapHbie 1 HEOpIUHAPHBIC

B) Ge3puckoBbie U PUCKOBBIE

I') He3aBHUCHMBIC U ATBTEPHATHBHBIE

4. ®opMOH KaIUTAJIbHBIX BJIIOKEHHUI HE SABIISIETCS:
A) HOBOE CTPOUTENHCTBO

b) MoaepHam3anus

B) pekoHcTpyKIMS

I') mpuoOpeTenne GUHAHCOBBIX aKTHBOB

5. OCHOBHBIC XapPaKTEPUCTUKH MTPOSKTA ITO:

A) UYertko onpeneneHHas Lelb b) Hosusna
Bpewms peanu3zaryu KomruiekcHOCTb
Bromxer IOpunnyeckas 000CHOBaHHOCTh
YHUKaBbHOCTD DKoHOMHYECKHUH AP PeKT

B) Dxonomuueckasi 000CHOBaHHOCTh
Cpok okynaemoctu
OpranuzanvoHHas CTpyKTypa
Puck npoekra
6. IlopTdeab NpoeKTOB 3TO:
A) CoBOKYIMHOCTb NPOEKTOB, HA KOTOPBIE B OPraHU3allUH [10/IaHbI IIPOEKTHBIE 3asBKU
Bb) CoBoKyNHOCTb MPOEKTOB, OTOOPAHHBIX I peau3allii B OpraHU3aliu
B) CoBokynHOCTh IPOEKTOB, 00BbETMHEHHBIX YCIOBUSMHU X BBITOJIHEHHS
I') CoBOKYIHOCTb IPOEKTOB, 00OBbEAMHEHHBIX OOIIEH 11€TIbI0 UMEIOIINX €IMHbII MEeXaHU3M
peanu3anumn
7. lHBecTUIIMOHHAs NporpamMma 3To:
A. CoBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPraHU3alU1 MO/IaHbl TPOEKTHBIE 3asIBKU
b CoBOKYIMHOCTB MPOEKTOB, OTOOPAHHBIX AJIS peaIn3allii B OpraHU3aluu
B CoBOKynHOCTbH ITPOEKTOB, O0BbEITMHEHHBIX YCIOBUSAMHU UX BBIMOJIHEHUS
I' CoBOKYITHOCTB ITPOEKTOB, 0OBbETMHEHHBIX OOLIEH 1ENIbI0 UMEIOIIUX eTUHBIN MEXaHU3M

peanu3anuu
8.Ha kakue (ha3bl mopa3aenseTcst IPOEKT ¢ TOUKHU 3PSHMS 3aKa3UMKa MPOSKTa?
A) Konnernmmst b) [IpeaguaBecTUIIMOHHAS B) [InanupoBanue
[ImanupoBanue NuBecTurmmonHas Peanuzanms
Peammzanus OKCIUTyaTanoOHHast 3aBepenieHue
3aBepleHue
DKCIUTyaTanus
JIuxkBupanusa

Memoouueckue ykazanus no npoeodeHur0 umozo80i KOHmMpOabHOU padomul
HToroBsie KOHTPOIbHBIE PAOOTHI BHITTOIHSAETCS 00YUYAIOITUMUCS B XO/I€ TPOMEKYTOUHON

aTTecTanuu (3adera) B KOHIIE IecToro cemecrpa. st mpoBeACHUST MTOTOBOM KOHTPOJIBHOMN
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palboThl KaXKABI CTYIEHT IOJYy4aeT CBOM BapHAHT 3a/aHUs, COCTOSIIUI U3 TEOPETUUYECKOTO
BOIIPOCA U NPAKTUYECKOU KEeHC-3a1a4H.
HToroBas KoHTpoJbHAs paboTa orieHuBaercs 1o 40-tu 6aIbHOM HIKaie.

Hwxe npuBeneH npumep  BapuaHTa 3afJaHUi U1l IPOMEKYTOUHOW aTTecTanuu B (opme

UTOTOBOM KOHTPOJIBHBIX PadoT.

Bapuanumui sonpocos meopemuueckozo xapakmepa

1. [aiite omnpeneneHue MNpoeKTa. YKaXHTE OCOOEGHHOCTH  IPOEKTOB B  cdepe
TOCYAapCTBCHHOI'O U MYHHUIIUIIAJIBHOT'O YIIPAJICHUA.

2. OxapakTepu3yiiTe OCHOBHBIC (Pa3bl KU3HEHHOTO LUKJIA IIPOEKTa IO pPa3BUTHUIO
TEPPUTOPHH.

3. OnummuTe NPUMEPHYIO CTPYKTYpY OM3HEC TIaHa.

4. Kakue Bbl 3Haere BuIbl 3¢ddexruBHOCTH mpoekTa? OCOOEHHOCTH —ONpeneseHUs
3P PEKTUBHOCTH MTPOEKTa COBEPIICHCTBOBAHUS TEXHOJIOTHIA YIIPABICHHS IEPCOHATIOM

Bapuanm pacuemuozo 3adanus (Kec-3a0ayu)
[IpoekT 1Mo pa3BUTHIO FOPOJCKOI0 MOCEICHHS paccunTal Ha 5 jiet. JleHeKHbIii TOTOK IpoeKTa (B

MJIH. py0) UMEeT CIICIYIOIINN BU/I;:

[ar pacuera 0 1 2 3 4 5
JleHexHbIi -150 100 60 40 30 20
TIOTOK

IToctpouth rpaduk 3aBUCUMOCTH YHUCTOTO JIUCKOHTHUpoBaHHOro noxona (NPV) ot craBku
IMCKOHTHpoBaHus I. Paccuntath kpurepun 3¢dexruBnoctu npoekra (NPV, PI, IRR, PB, DPB)
npu craBke guckoHTHpoBaHus [=20%. CocTaBUTh 3aKIIOYEHHE O IIEJIECO00Pa3HOCTH

peanu3anuu MpoeKTa MpH JaHHOW CTaBKE JTUCKOHTHUPOBAHMS.

6. YAEBHO-METOINYECKOE U UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHHUIIJINHBI
6.1 CniMCOK HCTOYHHUKOB M JINTEPATYpPhI
HUcTrounuku

OCHOBHBIE HCTOYHUKH

Koncrurynus Poccuiickoit @enepanuu : [IpuHATa BCEHApOIHBIM roiocoBanuem 12.12.1993] :

21



(c yueTom nomnpaBok, BHeceHHBIX 3akoHamu P® o mompaskax k Koncrutyruu P® ot 30.12.2008
N 6-®K3, or 30.12.2008 N 7-®K3) // Koncynerantllmtoc. Bepcus IIpod [DnexTponHbIiH

pecypc]. - Dnekrpon.aad. — [M., 2014]. - Pexxum gocryma : http://www.consultant.ru/.

I'paxxnanckuii kogekc Poccuiickoit deneparuu. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (pexn. ot
02.11.2013) // KoncynwsrantlLmtoc. Bepcusillpod [DnexrponHslil pecypc]. — DIEKTpoH. JaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckuii konekc Poccuiickoit @enepanun. Yacte 2 : ot 26.01.1996 N 14-®3 : (pen. ot
28.12.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnekTpoHHbI pecypc]. — DAEKTpoH. AaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

I'paxxnanckuii kogexe Poccutickoit denepanuu. Yacts 4 : ot 18.12.2006 N 230-®3 : (pen. ot

23.07.2013) // KoncynwsrantlLmtoc. Bepcusllpod [DnexktponHslit pecypc]. — DAEKTpOH. AaH. —

[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.
®enepanpubiii 3akoH 0T 25.02.1999 N 39-®3 "OO UWHBECTUIIMOHHOW JCATEIHHOCTH B
Poccwuiickoit ®eneparuu, OcymiecTBIsieMoid B (GopMe KaNUTAIBHBIX BIOXKCHHH" : (ped. OT
28.12.2013) // KoncynwsrautlLmtoc. Bepcusillpod [DnexrponHbIi pecypc]. — DISKTpOH. AaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

I[OHO.HHI/ITCJIBHI)IG HUCTOYHHUKHU

Tpynosoit konekc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
Koncynwrantllntoc. Bepcusillpod [Dnextponssiit pecypc]. — Dnektpon. gad. — [M., 2014]. -

Pexxum noctyma : http://www.consultant.ru/.

®enepanbhblil 3ak0H 0T 09.07.1999 N 160-03 "O6 uHOCTpaHHBIX MHBECTUIUSAX B Poccuiickoii
Oenepanun': (pen. ot 06.12.2011) // Kouncynerantllmoc. Bepcusllpod [Dnextponnslit

pecypc]. — DnekTpoH. maH. — [M., 2014]. - Pexxum moctyma : http://www.consultant.ru/.

MeTtoauyeckie peKOMeHAAUUu Mo oleHKe A((GEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U UX
otOopy s puHaHCUpoBaHUs. YTBepkaAeHb MuHaKkoHOMUKH P®, Mundunom PD, I'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunnansuoe nzganue. M.: U3a-Bo «IkoHoMukay, 2000. —
421c.

Meroanueckue pEeKOMEHJALMU O TMOPSAKE OpraHu3alMd W MPOBEACHUS KOHKYpPCOB IO
Pa3MEIICHHUIO TEHTPATN30BAaHHBIX HHBECTUIIMOHHBIX PECYpPCOB. YTBEpKACHB MHUHIKOHOMHKH
P® 20 mapta 1996 Ne ESA-77. B kH. «CocTaBneHne Ou3HEC-TIaHA: HOPMBI M PEKOMEHIAITUN.
M.: Knura cepsuc, 2005. —421c.

Jlurepartypa

OcHoBHas _juTeparypa
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Kanxanwuxos C.I. T'ocymapcTBEHHOE peryiupoBaHUE SKOHOMHUKH : ydeOHOe mocoOue Io
cnenuaibHOCTH "["ocyapcTBEHHOE M MyHHUITMIIAIBHOE yIipaBieHue" - 5-e u3j., crep. - Mockaa :
KnoPyc, 2016. - 517 c. - (bakanaBpwuar).

Maszyp U.U., llanupo B.I'., Onvoepocee H.I'. YrupamieHue mnpoekTamu: yued. mocodue. M.:
Owmera —JI, 2009. — 959 c.

Ilonos IO. M. YnpapneHue npoekTamu [ DIEKTPOHHBIN pecypc] : YueOHoe nmocodue. - MockBa :
00O "Hayuno-uznarensckuii nuentp MHOPA-M", 2013. - 208 c.

Ynpaenenue npoexmom : OCHOBBI TPOSKTHOTO yripaBiieHus : [yueOHuk] / [M. JI. Pazy u np.] ;
nox pea. M. JI. Pasy ; T'oc. yH-T ymip. - 4-e u3., crep. - Mocksa : KnoPyc, 2012. - 754, [1] c. :
puc., Tadu. ; 24 cm. - ABT. yka3aHbsl Ha obopore TuT. . - ISBN 978-5-406-02099-9.

Tuxomuposa O.I'. YrpaBieHue NPOEKTOM: KOMIUIEKCHBIN MTOAXO0/ U CHCTEMHBINA aHAIU3
[DnexTponHsIil pecypc] : Monorpadus. - Mocksa : OOO "HayuHo-u3gatensckuii HEHTP
NH®PA-M", 2013. - 301 c.

JlonoJHUTENIbLHAS JIMTEpaTypa

TI'apnos A.Il., Kpacnobaesa O.B. NuBectunmonHoe npoektupoBanue. M.: Uudpa-M, 2013. -
255c. - (OBC Znanium.com).

Bepsyx, 3. YnpaBnenue npoekramu. Y cKopeHHBIH Kypc 1o nporpamme MBA.: [lep. ¢ anrn. M.:
000 «M.J1. Bumssamc», 2007. — 480c.

Bunencxuu I1.JI., Jluewuy B.H., Cmonsx C.A. OueHka 3(QQPeKTUBHOCTH WHBECTHUIIMOHHBIX
IIPOEKTOB: Neopus U npakThka: Y4ed. nocooue. M.: «JIEJIO», 2004. — 888c.

Pomanosa M.B. YnupaneHue nmpoektaMu [ DIeKTpOHHBIN pecypc] : YueOHoe nocobue. -
Mockaa ; Mocksa : U3narensckuit JJom "OOPYM" : OOO "HayuHo-u31aTenbCKkuii HEHTP
NH®O®PA-M", 2013. - 256 c. - ISBN 978-5-8199-0308-7.

Cmaposeposa I'. C. u Op. DKOHOMHUYECKasl OLIEHKAa HHBECTULIUH : y4el. mocobue Juist
CTY/IEHTOB, oOyuaromuxcs 1o crernuansHocTi 080502 "DxoHOMHKA 1 yIIpaBleHHE Ha
npeanpusaTiu (o orpaciusiM)” - 2-e usf., crep. - M. : KnoPyc, 2009. - 308 c.

Knuggopo @. I'peti, Spux V. Jlapcon. YnpapneHue NPOSKTaMH : YUeOHHK : TIep. C aHIJI. 3-TO,
MOJIHOCTBIO Tiepepald. u3a. - M. : Jleno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - Ilep. u3.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - J{om. TuT. .
OpHT. aHIJL

Iunmo [xc. K. Ynpasnenne npoekramu. [lep ¢ anrn. CI16, [IMTEP, 2004. — 438c.

Tose6 A.C., Hunec I'.JI. YrpaBieHue MPOSKTaAMH: CTAHAAPTHI, METOJBI, OTIBIT. — 2-€ U3].. CTEP. —

M.: 3AO «Omumn-buzaecy, 2005. — 240c¢.
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Hviosn, M.B. YupapieHnue npoekTamu Ajs npodeccrHoHaloB. PyKOBOACTBO MO MOJATOTOBKE K
cmaue ceptudukanuoHHoro sk3amena. [lep. ¢ aarn. M.: KYIUII-OBPA3, 2006. — 416c¢.
6.2. IlepevyeHb pecypcoB HH(POPMANMOHHO-TEIEKOMMYHHUKAIIMOHHOI CeTH
«/HTEepHET», HEOOXOAMMBIIi 1151 0CBOEHN S JUCUHUILJIMHBI (CeMUHAPA)
Poccutickas Acconmnanus Ynpasnenus npoektamu "COBHET". Odunnansherii caift. Pexxum

Jocryma. WWWw. sovnet.ru

MockoBckoe oTaenenne AMepUKaHCKOro HHCTUTYTa ynpasiieHus npoektamu PMI.

OdunmanpHbeIi cailT. Pexxum gocTyma: WWW.pmi.ru

Paspabotuuk nporpammsi Project Expert. Pexxum moctyma: wWww.expert-systems.com

dupma- pazpaboruuk nporpammsl "AnsT UHBect". Pexxum mocryna: www.alt-invest

Kypnan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI

B kauecTBe MaTepuaabHO-TEXHUUECKOTO 00ECTICUCHUSI TUCHUTIITUHBI He00X0OUMbL:

- IEMOHCTPAIIMOHHBIC TPHOOPHI JUIS JICKITUH-BH3YyATH3AIINH,

- MyJIbTUMEUITHBIC CPEACTBA /IS OTKPBITHS KEHCOB, pEIICHUS MTPAKTHYECKHUX 3a7a4

TpeboBanust K ayAUTOPUSIM:

- JUTs TPOBEJICHUS] CEMUHAPOB HEOOXOIUMBI KOMITBIOTEPHBIE KIIACCHI,

- JUTSI ICKIIUH ¥ CEMHHAPOB HEOOX0IMMO HAJTMYHE JOCKH U CICIIHAIEHO 000PYI0BaHHBIE
JUIS TIOKa3a CaiIoB ¥ paboThl Ha IEPCOHANIBHBIX KOMIBIOTEPAX;

- IMIIEH3UOHHOE TTporpamMHuoe obecrieuenue Microsoft Office.

8. OBECIIEYHEHUME OBPA30BATEJIBHOI'O NTPOLUHECCA JIJIsA JIML C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbSA

[Tpu HEeoOxoauMoOcTH paboyas mporpamma JUCIUILTUHBI MOXKET ObITh aAalTHPOBAHA JIJIS
obOecrieueHrss 00pa30BATEIBHOTO TIpoIecca JUIaM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMHU
3I0POBBS, B TOM YHCIE JUIsl JUCTAHIIMOHHOTO oOydeHws. JlJis 3TOro OT cTyaeHTa TpeOyeTcs
MPEJICTaBUTh 3aKIIOYEHHUE MCUXO0JI0ro-MeauKko-nenarornueckoit komuccun (IIMIIK) u nuynoe
3asiBJICHUE (3asBICHUE 3aKOHHOTO MIPEICTABUTEINS).

B 3akmouenuu [IMIIK 10/KHO OBITH IPOMHCAHO:

- pekoMeHayemasi yuyeOHasi Harpy3ka Ha oOydaromierocsi (KOJUYECTBO JTHEW B HECIIO,
4acoB B JICHb);

- 000py/I0BaHKE TEXHUYECKUX YCIOBHUH (MPHU HEOOXOAMMOCTH);
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- COIPOBOXJEHUE U (WIM) MPUCYTCTBUE POIUTENEH (3aKOHHBIX MpEACTaBUTENECH) BO
BpeMs yaeOHOro nporiecca (mpu He0OX0IMMOCTH);

- OpraHmsainys ICHUXOJIOTO-IeJarOTMYeCKOr0 COMPOBOXKIEHHUE OO0ydarouierocs ¢
YKa3aHHEM CHEIUAINCTOB U TOMYCTUMON HAarpy3Kku (KOJIMYECTBA YACOB B HEJIEIIO).

JUist OCyIIECTBICHUS MPOLEYp TEKYLIEr0 KOHTPOJS yCIEBAEMOCTH M HMPOMEXYTOYHOMH
aTTecTallMyd OOYYAIOMIMXCS NpPU HEOOXOAMMOCTH MOTYT OBITh CO3/AaHBI (POHIBI OLIEHOYHBIX
CPEICTB, aJanTUPOBaHHbIE [UIsI JIMI C OrPAaHUYCHHBIMU BO3MOXXHOCTSIMU 370POBBSI H
MO3BOJISIIOIINE OLIGHUTh JOCTHKEHHE MU 3allJIJAHMPOBAaHHBIX B OCHOBHOW 00pa3oBaTeNbHOM
IporpaMMe pe3ylibTaTOB OOY4YEeHHsS M YPOBEHb C(OPMHUPOBAHHOCTH BCEX KOMIIETEHIIMH,
3asBJICHHBIX B 00pa30BaTEILHON MPOTrpaMMe.

@dopma mpoBeAeHUS TEKYIIeW M UTOTOBOM AaTTecTaluu JUIsl JIMI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3[I0OPOBBSI YCTAHABJIMBACTCS C YUYE€TOM HHIWBHUYaTbHBIX MCUXO(PU3NYECKUX
0COOEHHOCTEH (YCTHO, MMCbMEHHO (Ha Oymare, Ha KOMIbIOTEpe), B opMe TECTUPOBAHUS U T.I1.).
[Ipy HEOOXOOMMOCTH CTYACHTY HPEAOCTABIISCTCS JONOJHUTEIBHOE BpEeMs JUIS TOATOTOBKU

OTB€Ta Ha 3a4CTC UJIK DK3aMCHC.

9. METOJAUYECKHUE MATEPHUAJIBI

9.1. lnaubl  cemunapckux/  npaKkmuueckux/  1a0OPamopHvlX  3aAHATHIA
MeTtoauyeckue yKa3aHusi 0 OPraHU3AIUM U MPOBEIEHUIO0 CEMUHAPOB
Komriekc ceMHHApCKUX 3aHSATUHN BBHIMONHIETCS B paMKax AUCHUIUIMHBI «YTIpaBiIeHHE
MIPOEKTaMU» U TIPeIHA3HAYEH I 00yJaromuXxcs Mo 00pa3oBaTenbHOI IporpaMMe OakaaaBpoB
no HampasiaeHuio noAarotoBku 38.03.04 «l'ocymapCcTBEHHOE W MYHUIIMITAIILHOE YIPABIICHHUEY.
Ha cemunapax oOecneunBaercs 3¢ (heKTUBHOE YCBOSHHE OOYYaIOIIUMHUCA TEOPETHUECKOTO
MaTepuasa, OBJIaJIeHHe UMHU HaBBIKAMH MPAKTUUYECKOTO HCIIOIh30BaHUS MOJTYYCHHBIX 3HAHUI B
KOHKPETHBIX CHTYAIHSIX YIPABICHUS MPOCKTAMH H ITPOTPAMMAMHU.

OCHOBHO#1 IIEJTBIO TIPOBEICHHUSI CEMUHAPCKUX 3aHATHH SBIIETCS OBJIAJICHHE 00YJarOITIMHUCS
HABBIKAMHU MTPAKTUYECKOT'O UCTIOIH30BAHUS TEOPETUIECKUX OCHOB MTPOEKTHOTO yrpaBieHus. TeMsbl
CEMHHAPCKUX 3aHATHI OTPaKatOT MOCIEI0BATEIbHOCTh U3YUCHUS JUCIUILTUHBI B COOTBETCTBHUE C
pabodei mporpaMMoii M BEIOpaHBI HCXOJIS M3 UX 3HAYMMOCTH IS U3y4eHus Kypca. Ha ceMuuapax
0TpabaTHIBAIOTCS HANOOJIee BAXKHBIC ACTIEKTHI JUCIUILTAHEIL, 2 TAK)KE TUTTOBBIC 33191 U CUTYaIlluN
(xeiicel), KoTopble (HOPMUPYIOT HEOOXOUMBIE YMEHUS U HABBIKA B paMKax MPOQeCcCHOHATBHON
noaAroToBku. CeMUHApCKUE 3aHITHSI TIPEIONIaraloT MPaKTUIECKOe pelleHre 3a/1ad Mo MeTo1aM
OIIeHKH A()(PEKTHBHOCTH MPOCKTOB W TIO0 METOJAM YIPABICHUS PUCKAMH IPOEKTOB B 00JIACTH

roCy/1apCTBEHHOI'0 U MYHUIIMIIAIBHOTO YIPaBICHUSI.
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[Tpr OATOTOBKE K 3aHATHUIO OOYUYAIONIUICS JOMKEH 03HAKOMUTHCS C TIAHOM CEMUHApa,
[OBTOPUTHh TEOPETUYECKUI MaTepuasl IO JAHHOM TEME Ha OCHOBAaHMM KOHCIEKTOB JIEKIIHH,
PEKOMEH1yEeMbIX HCTOYHUKOB U JINTEPATYPHI, BKIIOYAsl AIEKTPOHHBIE 00pa30BaTEIbHbBIE PECYPCHI.
B xone cemuHapoB Ha 6a3e caMOCTOSTENbHON MOJATOTOBKHU CTYACHT BBIMOJIHSIET TEOPETUUECKHE U
MIPAKTUYECKHE 3aJaHUS, B X0/ OOCYXKJICHHUs KOTOPHIX OIEHUBAIOTCS HE TOJIHKO HEOOXOIUMBIC
3HAHUS, YMEHUS U HABBIKHU B 00JIaCTH MPOQECCHOHAITBHON MOJTOTOBKH, HO M OOIIEKYJIBTYPHBIE U
obuienpodeccruoHanbHble KOMIIETEHIIUH.

Couepma}me CEMUHAPCKUX 3aHATHHI

Cemunap 1. Bpenenue B aucuuiuinny. OCHOBHbIE TMOHATHSI U ONpe/eIeHUs] MPOEKTHOIO
MeHeIKkMeHTa (4 yaca)

HCJII) ceMuHapa: U3ydCHUC OCHOBHBIX MMOHATHH U OHpCIIGJIGHHfI IMPOCKTHOTO MCHC/’KMCHTA,

HCCICOOBAHUC 0COOEHHOCTEH IIPOCKTOB B KaJApOBOM MCHCIKMCHTC, a4 TaKXKC CHUCTEMHOM
OopraHu3anuu ImMpocKTOB.

Dopma IPOBEJICHHUS CO6€C€IIOB21HI/I€, JAUCKYCCHA 110 AOKJIaiaM

Bonpocwt 0153 06cyrcoenus na cemunape.

1. Vkaxure oTIMYMe TPAaJUILMOHHOTO ONpPEAENICHUS MPOEKTA OT ONPEIENICHUs, IPUHSITOIO B
JUCLHUIUIMHE «YTIpaBlIeHUE IPOEKTaMU» U COBPEMEHHOIO TOHUMAHUS IPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTHKH MTPOEKTA U 3aBUCHMOCTb MEXy HUMU?

3. Kak Brl nonumaere ¢pasy «YnpaBieHue MpoeKTaMH - 3TO YIIPABICHHE U3MEHEHUSAMU»?

4.  YKaxuTe OCHOBHBIX YYaCTHHMKOB INpoekTa W uX (yHKuuu. KakoBel OCHOBHBIE (DyHKUIHU
MEHEKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

5. Ilo kakuM npHU3HAKaM MOXHO KiaccupuuupoBath MnpoekTel? IlpuBenure npumeps
MPOEKTOB U3 PA3IUYHBIX TPYIIIL.

6. Oxapakrtepusyiite (akTopbl HaJbHEr0 OKPYXEHHMS TNPOEKTa, (HaKTOpel OIMIKHETO
OKPYXEHMsI IIPOEKTa, BHYTPEHHIOIO CpeNy NpoeKkTa. B 4eM COCTOUT y4deT OKpYKEHHs
MPOEKTa MPH IJIAHUPOBAHUU U yIIPaBICHUU?

7. VYxaxute OCHOBHBIE (Da3bl KM3HEHHOTO LUKJIa mpoekta. Kak ompenensercss >KU3HEHHBIH
IIUKJI C TOYKH 3PEHUS PA3IMYHBIX YYACTHHUKOB IPOEKTa (3aKa3zuvKa, MHBECTOPA, KOMaH]IbI
IIPOEKTA).

8. Oxapakrepm3yiiTe ¢a3zy peaqu3alid TPOeKTa W TPHUBEIUTE OCHOBHBIC (YHKIIUH TIO
yIpaBJIEeHUIO IPOEKTOM B 3TOM Pa3ze.

Chnucox ucmoyHukoe u aumepamypbl

Hemounuxu
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I'paxxnanckuii konekc Poccuiickoit @enepannn. Yacts 2 : ot 26.01.1996 N 14-®3 : (pen. ot
28.12.2013) // Koncynwsrautllmtoc. Bepcusllpod [DnexTpoHHBIH pecypc]. — DIEKTpOH. JaH. —
[M., 2014]. - Pexxum goctyna : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eaepanuu ot 30.12.2001 Ne 197-D3 : (pexn. ot 28.12.2013) //
Koncynwsrantlltoc. Bepcusllpod [Dnekrponnsrii pecypc]. — DnektpoH. maH. — [M., 2014]. -

Pexxum nocryma : http://www.consultant.ru/.

®denepanpHblil 3akoH Poccuiickoit deneparuun "OO HHBECTUITMOHHOM JIEATEILHOCTH B
Poccutiickoit deneparu, OCymecTBICHHON B (hOpMe KamuTaIbHBIX BiIokeHUH" oT 25.02.99 Ne
39-@3 (B pemakiuu 2013r.)
OcHoguas numepamypa

Kanxanwuxos C.I. T'ocymapcTBEHHOE peryJdpoBaHUE SKOHOMHUKH : ydeOHOE mocoOue Io
crenuanbHoCcTH "["ocy1apcTBEHHOE M MyHULIMIIAIbHOE yIpaBieHue" - 5-e u3l., crep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).
Ilonos IO. 1. YnpapneHue npoekTamu [ DIeKTpOoHHBIHN pecypc] | YueOHoe mocobue. - Mocksa :
OOOQO "Hayuno-uznarensckuii neatp MHO®PA-M", 2013. ctp. 23-108.
Mazyp U.N., Hlanupo B.J., Onsaeporre H.I'. Ynpasnenue npoexkramu. YueOHOe nmocodue. M.:
OMET'A-JI, 2009, cTp. 11-64.

Jlononnumenvnas numepamypa
TI'apnos A.Il., Kpacnobaesa O.B. NnBectunmonHoe npoektupoanue. M.: Uuadpa-M, 2013. —
cTp. 56-155¢. - (BBC Znanium.com).
Pomanosa M.B. YnupaneHue nmpoektaMu [ DIeKTpOHHBIN pecypc] : YueOHoe nocobue. -
Mockaa ; Mocksa : U3narensckuit JJom "OOPYM" : OOO "HayuHo-u31aTenbCKkuii HEHTP
NHOPA-M", 2013. — cTp. 16 -87 c.

Aopeca pecypcos unghopmayuoHHo-meneKoMMyHUKAyuoHHoU cemu « Inmepnemy
Poccuiickas Accoumanus Ynopasnenus npoexkramu "COBHET" .O¢unmanbhsbiii caift. Pexum
JocTtyma: WWW. sovnet.ru
MockoBckoe oT/ieieHue AMEpUKaHCKOT0 HHCTUTYTa yrpasieHus npoektamu PMI.

OdunmanbHbIi cailT. Pexxum gocTyma: WWw.pmi.ru

Cemunap 2. Oprasu3anvoHHble CTPYKTYPbl YNPaBJEHHSI TPOCKTAMH H
nporpaMmMamiu B cdepe rocyIapcTBeHHOT0 1 MyHHIIMNIAJILHOTO ynpasJjenus (4 yaca)

Ilenp cemuHapa: OCBOEHNE OCHOBHBIX OPTaHU3alMOHHBIX CTPYKTYP YIPABICHHS MMPOEKTAMU, UX

JIOCTOMHCTB M HEIOCTAaTKOB, BBIJCICHHE OCOOCHHOCTEM MPOEKTOB W TMporpamm B cdepe

roCyZapCTBEHHOTO U TEPPUTOPHUAIBHOIO YIIPABIICHMUS.
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®dopma npoBeneHus: baui-onpoc u codecenoBaHue Ha KOJNIOKBUYME U TECTUPOBAHHUE.

Bonpocot 015 00cycoenus na Koinoxkeuyme:

1. OpraHuzanioHHbIE CTPYKTYpBI YIIPABICHUS IPOSKTAMH.

2. Opranuszanus ynpaBJIeHUs NpPOEKTaMH B paMKax (YHKIHMOHAIBHOM CTPYKTYPBI.
JIOCTOMHCTBA U HEJOCTATKHU TaKOi (pOPMBI yrpaBieHusl.

3. Opranuzanus yrnpaBlIeHUs MPOEKTaMH 10 NMPUHLHUITY HE3aBHCUMBIX KoMmaH. [lonsrue 06
OpraHu3alK IPOEKTHOIO THUMA. JJOCTOMHCTBA U HEIOCTATKU TaKOH ()OPMBI YIIPABICHUS.

4. MatpuyHble  OpraHu3allMOHHbIE  CTPYKTYphl  ymnpaBieHus  npoektamu.  CraOsle,
cOalaHCUpOBaHHbIE M CHJIbHBIE MAaTPUYHBIE CTPYKTYphL. JlOCTOMHCTBA M HEIOCTAaTKH
MaTPUYHBIX OPTaHU3ALIMOHHBIX CTPYKTYp MPHU YIIPaBIECHUU IPOEKTAMHU.

5. Ipunuunsl GopMupoBaHUS KOMaHJbl NpoekTa. IIpuMepHbI cOCTaB KOMaHIbl NPOEKTA.
OcHoBHbIE TPEOOBaHMS K MEHEJKEPY MIPOCKTA.

6. OOcyxaeHre KOHKPETHBIX IPOTPaMM H ITPOEKTOB Pa3BUTHs TeppuTopuii PD.

CnMcok UCTOYHUKOB U JIUTEPATYPHI
Hcemounuxu
Koncturynus Poccuiickoit @enepanuu : [mpuHsITa BCeHApOAHBIM rosiocoBanuem 12.12.1993] :
(c yuerom monpaBok, BHeceHHBIX 3akoHamu P® o monpaskax k Koncturynun PO ot 30.12.2008
N 6-®K3, or 30.12.2008 N 7-®K3) // Koucynsrautllmtoc. Bepcus Ipod [DnekrpoHHBIH

pecypc]. - Dnekrpon.aaH. — [M., 2014]. - Pexxum nocryna : http://www.consultant.ru/.

I'paxxnanckuii kogekce Poccuiickoit denepaunu. Yacts 4 : ot 18.12.2006 N 230-®3 : (pexn. ot
23.07.2013) // Koncynwsrautllntoc. Bepcusllpod [DnexkTponHBI pecypc]|. — DNIEKTpOH. NaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

OenepanbHblii 3ak0oH OoT 25.02.1999 N 39-®3 "OO HWHBECTHIIMOHHOW ESTEIbHOCTH B
Poccuiickoit ®eneparuu, ocyimiecTBiseMod B (oOpMe KamuTadbHBIX BIOXKEHHH" : (pem. oT
28.12.2013) // Koncynwsrantllmtoc. Bepcusllpod [DnekTponHsbIil pecypc]|. — DIEKTpOH. JaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

OcHognas numepamypa
Kankanwuxoe C.I. TocymapcTBEHHOE pErylMpOBaHHE SKOHOMHUKM :@ ydeOHOe mnocobue Io
cnenuanbHocTd ""ocymapcTBeHHOE M MyHHUIIMITAIbHOE yIpaBieHue" - 5-¢ u3f., ctep. - Mocksa :
KnoPyc, 2016. - 517 c. - (bakanaBpuar).

Masyp U.U., llanupo B.I'., Onvoepocee H.I. YnupaBnenue mpoektamu: yded. mocodme. M.:
Owmera —JI, 2009. — ctp. 347-383.
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Ilonos IO. M. YnpapneHue npoekTamu [ DIEKTPOHHBIN pecypc] : YueOHoe mocodue. - MockBa :
OOO "Hayuno-uznarensckuii neatp MHOPA-M", 2013. ctp. 23-108.

Llonoanumenvhas numepamypa

Bospckuii A. Tlpoekt u ero komana // Kapeepa. - 2009. - N 3. - C. 46-47.
Bepsyx, 3. Yupasnenue npoekraMu. Y CKOpeHHBbIH Kypc 1o nporpamme MBA.: lep. ¢ anrin. M.:
000 «M1.[. Bunbsimey, 2007. — ctp. 230-380c.
Pomanosa M.B. YupapneHue nmpoekTamu [ DIEKTPOHHBIN pecypc] : YueOHoe mocodue. -
Mockaa ; Mocksa : Uznatensckuit Jlom "OOPYM" : OO0 "Hay4yHo-U31aTeIbCKHUI LIEHTP
NHOPA-M", 2013. — cTp. 234- 256 c.
Toeb A.C., unec I'.JI. YripaBieHue MPOCKTAMH: CTAaHAAPTHI, METOJIBI, OIIBIT. — 2-€ U3].. CTEP. —
M.: 3A0 «Onumn-buznecy, 2005. — ctp. 114-240c.

Aopeca pecypcos ungopmayuonHo-meneKoMMyHUKayuoHHot cemu « Mumepuemy
L'apnos A.I1., Kpacnobaesa O.B. HBECTUITMOHHOE MTPOCKTUPOBaHUE. YUeOHOe ocodue. — M.:

NH®PA-M, 2013.-254c. (DneKTpoHHBIN pecypc: pekumM AocTyrma http://www.znanium.com)

Poccuiickas Acconmanus Ynpasnenus npoekrtamu "COBHET». Odunmansabiii cait. Pexum
JocTtyna:. WWW. sovnet.ru
MockoBckoe oTaeneHrne AMEpUKaHCKOI0 MHCTUTYTa yIpasieHus npoektamu PMI.

OdunmanpHelii cait. Pexxum moctyna: WWw.pmi.ru

Cemunap 3. Kpurepun 1 MeToAbI CONHAIBHO-IKOHOMHYECKOH I(PPEeKTHBHOCTH NNPOCKTOB
(4 yaca).

HGJ'IB CEMHUHApa: OCBOCHUC CTyACHTAMU OCHOBHBLIX HHCTPYMCHTOB, HCO6XOI[I/IMI>IX JJIsA

SKOHOMHYECKOTO 00OCHOBAHUS CONUAJIbHO-9KOHOMHNYECKUX IIPOCKTOB U IIPOIrpaMM, OLICHKHU UX
Sq)(l)eKTI/IBHOCTI/I, OCBOCHHC TCXHOJIOTUU COCTABJICHUA ACHCKHBIX ITOTOKOB IIPOCKTA.

dopma IpOBEJICHHUS 6.]'II/II_I'OHpOC, peaiceHuce Keﬁc-saz[aq, KOHTPOJIbHAA pa60Ta

Bonpocwt o1a o6cyrcoenus

1. Hapucyiite THunoBoi ¢uHaHCOBBIM mnpodmib Mnpoekta. B yem cocrout ycrmoBue
(uHAHCOBON peanu3yeMOCTH MpoeKTa?

2. Tlouemy HeOOXOAMMO YYHTHIBATH (AKTOpP BpEeMEHH TpH aHamu3e SPPEKTUBHOCTH?
[TonsiTe 0 LIEHHOCTH JI€HET BO BPEMEHM U HEOOXOIMMOCTb y4yeTa LEHHOCTH JIEHEr BO
BpEMEHHU NpH aHanu3e 3P (HEKTUBHOCTH MPOEKTOB.

3. KakoBbl ocHOBHbBIE (DaKTOpHI, BIUSIOIIME HAa LIEHHOCTH JeHer BO BpemeHu? Ilonsrue
HapalleHusl KamnuTalga M ero 3KoHOMHYeckuil cwmbici. Kak onpeaenuts Oymymiyro

CTOUMOCTD ACHCKHOT'O IIOTOKA U aHHYUTCTA.
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4. YucTelii IUCKOHTHPOBaHHBIN noxon npoekta (NPV), ero ompenenenue, GopMyisl ams
pacuera, SKOHOMHYECKUHA CMBICH, JOCTOMHCTBA U HEJOCTATKH. XapaKTep 3aBUCUMOCTU
NPV 0T cTaBK# TUCKOHTHPOBAHMS.

5. Hunexc penrabenpHocTH mpoekTta (PI), ero ompenenenue, dhopmynbl s pacuerta,
9KOHOMMYECKU CMBICI, TOCTOMHCTBA U HEJJOCTATKH.

6. Buyrpennsst Hopma npuOsutn poekta (IRR), onpenenenue 3toro Kpurepus, ypaBHEHHE
JUIS €T0 pacyeTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

7. Cpox okymaemoctu tmpoekta (PB), ero ompenenenue, dopmyma mis pacyera,
OKOHOMUYECKHM CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHPOBAaHHBIA CpOK
okymnaemoctu (DPB) u ero onpenenenue.

Cnucox ucmoyHuKko8 u iumepamypbl
Hemounuxu
®denepanbHblil 3akoH Poccuiickoit deneparuu "OO HHBECTUIMOHHOM JIEATEILHOCTH B
Poccuiickoit @eneparium, oCymecTBICHHON B (hOpMe KanmuTaIbHBIX BiIokeHH" oT 25.02.99 No
39-@3 (B pemakiuu 2013r.)

MeTtoauyeckue peKoMeHIaIu 1o oneHke 3(h()EeKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB M HX
otOopy s puHaHcupoBaHus. YTBepKAeHbl MuH3koHOMUKH PO, Munpunom PD, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunuansuoe uzganue. M.: U3a-Bo «koHomukay, 2000. —
421c.

OcHnosguas numepamypa

Maszyp U.U., Hlanupo B.I'., Onvoepocee H.I'. YupasineHue npoekTamu: yded. mocodue. M.:
Owmera —JI, 2009. — 959 c.
Ilonoe FO. . YmpasneHue npoekTamu [DeKTpoHHBIN pecypc] | YuebHoe nocobue. - Mocksa :
00O "Hayuno-uznarensckuii nenrp MHOPA-M", 2013. - 208 c.
Ynpaenenue npoexmom : OCHOBBI TPOEKTHOTO yripaBiieHus : [yueOnuk] / [M. JI. Pazy u ap.] ;
nox pex. M. JI. Pa3y ; I'oc. yH-T ymp. - 4-¢ u3j., crep. - Mockga : KaoPyc, 2012. — ctp. 356-478
Kosanes B.B. MeToapl OLIEHKM MHBECTUIIMOHHBIX TPOEKTOB. M.: duHaHCHI U cTatucTHKa, 2004,
cTp. 24-58.

Llonoanumenvhas tumepamypa
TI'apnoe A.Il., Kpacnobaesa O.B. NuBectuimonHoe mnpoektupoBanue. M.: Uudpa-M, 2013. -
255c. - (OBC Znanium.com).
Bunencxuii I1.J1., Jluswuy B.H., Cmonsax C.A. Ouenka 3¢)(peKTHBHOCTH MHBECTHUIIMOHHBIX

npoekToB: Teopus u mpakTuka: Yued. mocodue. M.: «/IEJIO», 2004, ctp. 176-192.
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Cmaposeposa I'. C. u Op. DKOHOMHYECKas OlEHKA MHBECTHUIINM : yuel. mocodue s
CTYIEHTOB, oOydatonuxcs nmo crnenuansHoctd 080502 "OxoHOMHKA U yIIpaBIeHUE Ha
npeanpusThH (1Mo otpacisam)" - 2-e usm., crep. - M. : KaoPyc, 2009. — cTp. 116-208 c.

bupman I'., IlImuom, C. DKOHOMUYECKUN aHAJIN3 WHBECTHIIMOHHBIX MTPOEKTOB. Ilep. ¢ anrn. M.:
FOHUTH, 2004. — ctp. 457- 631c.

Aodpeca pecypcos unghopmayuoHHo-meneKoOMMYHUKAYUOHHOU cemu « Mnmepremy»
Poccutiickas Acconmarnus Ynpasienus npoektamu "COBHET». Odumnuanbabiii caidiT. Pexum
Jloctyma. WWW. sovnet.ru
XKypnan «Ynpasnenue npoekraMu». ApxuB HOMepoB. Pexxum gocrymna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 4. MeTroabl 1eTaJIbHOI0 M CETEBOr0 IJIAHNPOBAHNUS U NPOEKTUPOBaHMs (4 Yaca)

Ilens cemMuHapa. O3HAKOMIIEHME C METOJAMU JESKOMIO3U3MU U JICTAIbLHOIO IUIAHUPOBAHUA

MPOEKTOB. BrIpaboTKa MPAKTHYECKUX HABBIKOB MPH MOCTPOCHHU UEPAPXHUYECKON CTPYKTYPHI
paboT ¥ ceTeBhIX IpadUKOB 10 MPOeKTaM B oosiactu MY,

dopma IpoBeIeHUS: OIIPOC, COOECEIOBAHHE, PACUETHI CETEBBIX IPa(PUKOB IPOEKTOB (KEHChI)

Bonpocwt 015 06cyrcoenus na cemunape

1. Kak mnpousBogutcs Jaexkommo3uius npoekta? Ha3oBUTE OCHOBHBIE HPUHIUIIBI

nexommosunuu npoekra (WBS).
2. Kak csazanst WBS u pazpabotka opranusaiuontoi ctpykrypsl mpoekra (OBS).
3. Uro Takoe cereBoi TpaduK MpPOEKTa, KakKoBO ero HaszHadeHwe? OCHOBHBIC MpaBUiIa
MIOCTPOEHHUSI CETEBBIX I'pa()uKOB, OCHOBHBIE TUIIBI CBA3EH MEXAY ONepausimMu.
4. Tlonsarue o meroae kputuueckoro myta (CPM). Pacuer kputudeckoro mytH. Ilpsmoii u
oOpaTHBI aHaNM3 W ONpEENICHHEe BPEMEHH BBINOJHEHHs MPOEKTa B LIEJIOM MU PE3EpPBOB
BPEMEHH ONeparui.
5. 3HaYMMOCTh KPUTHUECKOTO MYTH U PE3epBOB BPEMEHHU ONepanuil 1 MIaHUPOBaHUS U
yIIpaBIICHUS.
6. JlomoJgHHUTEIbHBIE BO3MOXKHOCTH MOCTPOEHHS CETEBBIX T'paHKOB (3aJEpKKU BpPEMEHH
MEX/1y OIepainusiMu (Jaru), TUIIbI CBSI3eH MEXTy ONepalusMu.
7. KanennapHoe niaHupoBaHUE OIOKETa U PECYPCOB MPOEKTA C UCIOIb30BAHUEM CETEBBIX
METOJIOB.

Cnucox ucmouHuKo8 u 1umepamypol

Hemounuxu
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Tpynosoii konexc Poccuiickoit ®deneparuu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
KoncynwsrantlLtoc. Bepcusllpod [Dnekrponnsriii pecypc]. — DnektpoH. maH. — [M., 2014]. -

Pexxum goctymna : http://www.consultant.ru/.

®denepanpublii 3akoH 0T 09.07.1999 N 160-®3 "O06 mHOCTpaHHBIX MHBECTHIMAX B Poccuiickoit
@eneparuu” : (pexn. ot 06.12.2011) // Koncymsrantllmoc. Bepcusllpod [DnexrpoHHbIi
pecypc]. — DnextpoH. naH. — [M., 2014]. - Pexxum goctymna : http://www.consultant.ru/.

Ocnognas numepamypa
Ilonos FO. . YnpaBneHue npoekTamu [ DIeKTpOoHHBIN pecypc] : YueOHoe mocodue. - Mockaa :
00O "Hayuno-uznarensckuii nentp MHOPA-M", 2013. — ctp. 145- 208 c.
Vnpasnenue npoexmom : OCHOBBI IPOSKTHOT'O yrpasieHus : [yueOuuk] / [M. JI. Pasy u ap.] ;
nox pexn. M. JI. Pazy ; I'oc. yH-T ymp. - 4-e u3na., crep. - Mocksa : KnoPyc, 2012. - 754.
Lononnumenvhas aumepamypa
lI'apnos A.11., Kpacnobaesa O.B. IHBecTULIMOHHOE IPOEKTUPOBaHKE. YueOHOoe mocodue. — M.:

NH®PA-M, 2013.-254c. (DneKTpOoHHBIN pecypc: pekum aoctyma http://www.znanium.com)

Pomanosa M.B. YmupapieHue npoekTamu [ DJIIEKTPOHHBIN pecypc] : YuebHoe mocodue. -
Mockaa ; Mocksa : U3narensckuit Jlom "OOPYM" : OOO "HayuHo-U31aTEAbCKUIM LIEHTP
NHOPA-M", 2013. — cTp. 234- 256

Knugppopo @. I'peii, Spux V. Jlapcon. YnpasieHue NpoeKTaMu : Y4eOHHK : TIEp. ¢ aHTIL. 3-TO,
MOJIHOCTBIO Tiepepald. m3a. - M. : [leno u Cepsuc, 2007. - 597 c. : un., puc. ; 27 cm. - I[lep. u3.:
Project management : rhe managerial process / Clifford F. Gray, Erik W. Larson. - J{om. TuT. .

OpHr. aHIJl.

Aopeca pecypcoé ungopmayuonrHo-meneKoMMyHUKayuoHHou cemu « Mnmepremy

Poccuiickas Acconanus Ynpasienus npoexkrtamu "COBHET" Odunmanehseiii caitt. Pexxum

nocTymna: WWW. sovnet.ru
MockoBckoe oTaenenne AMepUKaHCKOro MHCTUTYTa ynpasieHus npoexkrtamu PMI.
OdunmanbHelii cait. Pexxum moctyna: WwWw.pmi.ru

Paspabotunk nmporpammer Project Expert. Pexxum goctyma: Www.expert-systems.com

XKypnan «Yrpaenenue nmpoekramu». ApxuB HoMepoB. Pexxum noctyma https://pmmagazine.ru/o-

zhurnale/#/page-archive.

Cemunap 5. Ynpapiienue npoeKTHbIMH puckamu (4 gaca).
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Llenp cemuHapa: OCBOCHHE MCTOJOB KAaUCCTBCHHOI'0O U KOJIMYCCTBCHHOI'O aHaIM3a IMPOCKTHBIX

PHUCKOB, METOJIOB CHIDKEHUS W YIPABJICHHUS PUCKAMHU, OIICHKU YYBCTBUTEIBHOCTH MPOEKTA MPU
pa3paboTke Ou3Hec-TIIaHa.

dopma poBeACHMA: 6J'II/II_I'01'IpOC, PEHICHUC MPAKTUYCCKUX 3aJiad I10 OMPCACIICHHUIO ITPOCKTHBIX

PHUCKOB (Keiic-3a1au).

Bonpocot 013 o6cyrcoernus

1. PackpoiiTe NOHATHS HEONPENEIEHHOCTHM U pucka. KakoBa CBSI3b MEXIy PUCKOM H
HEOIPEJEIIEHHOCTBIO.

2. JlaiiTe kiaccu(UKaMIO MPOSKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METO/BI YIIPaBICHUS
pUCKaMU.

3. HazoBute MeTonibl KayecTBEHHOI'O aHajM3a MPOEKTHBIX PUCKOB. Ha3oBUTE OCHOBHBIE
METO/]Ibl KOJJMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

4. Tlonsatue 06 ycroiunBocTH npoekTa. Kak onpenenuts Touky 6€3yObITOUHOCTH MPOEKTA,
KaK BIIUSIET €€ IOJIOKEHMSI HAa PUCK U YCTOWYMBOCTH IpoekTa? B uem cocTouT aHanus
YyBCTBUTEIBHOCTH  IPOEKTA, KaK  OINpENENsIeTCs  3JacTUYHOCTh  IOKa3aTesied
3¢ PEKTUBHOCTH MTPOCKTA.

5. BeposTHOCTHBIE Mepbl PUCKOB. B ueM cOCTOMT aHalu3 clieHapueB MPOeKTa KaK METOJ
aHasnn3a puckoB. lloscHure cymHocTts Metona Mounrte-Kapno (Meron MMHTanOHHOTO
MOJIETTUPOBAHUS) U €r0 UCIIOJIB30BaHUS JJIs aHAJIN3a MPOEKTHBIX PUCKOB.

6. MeTtoabl yuera pucKa, UCIOIb3YIOIIME KOPPEKIHIO CTaBKU JAUCKOHTUPOBAHUS (100aBKY

«(IIPEMHHU 3a PUCK» K CTAaBKC ,Z[I/ICKOHTI/IPOBaHI/IH).

Hcemounuxu u numepamypa
Hcmounuxu
I'paxxnanckuii kogexkc Poccuiickoit deneparuu. Yacts 1 : ot 30.11.1994 Ne 51-®3 : (pexn. ot
02.11.2013) // Koncynwsrautllmtoc. Bepcusillpod [DnekTponHbIil pecypc]. — DIeKTpoH. JaH. —
[M., 2014]. - Pexxum noctyna : http://www.consultant.ru/.

Tpynosoit konekc Poccuiickoit deneparuu ot 30.12.2001 Ne 197-@3 : (pen. ot 28.12.2013) //
Koncynprantllmtoc. Bepcusillpod [Daextponssiii pecypc]. — DnekTpon. gad. — [M., 2014]. -

Pexxum noctyma : http://www.consultant.ru/.

®enepanbhblif 3akoH 0T 09.07.1999 N 160-®3 "OO6 MHOCTpaHHBIX UHBECTUIMAX B Poccuiickoit
@eneparuu” : (pex. ot 06.12.2011) // Koucynbrantllmoc. Bepcusallpod [DnexkrpoHHbII
pecypc]. — DnextpoH. aaH. — [M., 2014]. - Pexxum mgoctyma : http://www.consultant.ru/.
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®enepanbHblii 3akoH Poccuiickoit deneparyn "OO0 HHBECTUIIMOHHOM 1€ATETFHOCTH B
Poccuiickoii @eneparum, oCymecTBICHHON B (hopMe KanmuTalbHbIX BIoKkeHHH" oT 25.02.99 No
39-03 (B pegakumu 2013r.)
Ocnoenas numepamypa

Ilonos FO. . YnpaBneHue npoekTamu [ DIeKTpOHHBIN pecypc] : YueOHoe mocodue. - Mockaa :
00O "Hayuno-uznarensckuii nientp MHOPA-M", 2013. — ctp. 78- 208 c.
Ynpaenenue npoexmom : OCHOBBI TPOCKTHOTO yripaBiieHus : [yueOnuk] / [M. JI. Pazy u ap.] ;
oz pea. M. JI. Pa3y ; 'oc. yH-T ymp. - 4-e u3n., crep. - Mocksa : KnoPyc, 2012. - ctp. 567-754

Lononnumensvnasn numepamypa
TI'apnoe A.Il., Kpacnobaesa O.B. NuBectunmonHoe npoekrtuposanue. M.: Uudpa-M, 2013. -
255c. - (OBC Znanium.com).
Iunmo [Jorc. K. Yupasnernne npoekramu. Ilep ¢ anrn. CII6, [IMTEP, 2004. — ctp. 356-438

Aodpeca pecypcoé unghopmayuoHHo-meneKkoMMyHUKayuorHou cemu « Mnmepnemy
Poccwuiickas Accormarust Ynpasnenust npoekramu "COBHET". Odunuanbuerii caiit. Pexxum

JocTyna: WWW. sovnet.ru

PazpaboTuunk nporpamMmsl Project Expert. Pesxum goctyma: WWw.expert-systems.com

Kypnan «Ynpasnenue npoektamm». ApxuB HoMepoB. Pexxum nocryna:

https://pmmagazine.ru/o-zhurnale/#/page-archive

9.2. MeToanyeckue peKOMeHAAINHU 11 00YYAIOIINXCS 110 0CBOEHUIO THCIUIIMHBI

Bug pa6otsr | Comepkanue Tpynoemk
(mepeveHb BOIPOCOB) OCThb Pexomennanun
CaMOCTOST
€JIBHOM.
paboThI

(B yacax)

Pa3nen 1 BBenenne B nucuuninny. OCHOBHbIE MOHSITUS U ONpe/ieJIeHUsI IPOEKTHOT0
MeHea:kMeHTa (10 yacon)

ITonrotoBka | 1.Chopmynupyiite ormuns | 10 [To Teme nzygaemoro

K CEMMHAapy | TPQAULMOHHOIO  ONPEAEICHUS MaTepuaa ciaeayer

1 IIPOEKTa oT OIIpEeNEIeHNs, HU3YYUTh KOHCTIEKTHI JICKIIUN
IPUHATOTO B JMCLUIUIMHE no teme 1, oOpaTuTbes K
«YmpaBieHHue IPOEKTaAMI» CIIUCKY JIUTEPATYPHI,
2.HazoBute XapaKTEpHBbIE IIPUBEACHHOMY B IUIaHE
0COOEHHOCTH  TPOEKTOB B ceMHHapcKoro 3ausATus 1, a
obnactu KaJpOBOI0 TaK)Ke K CIIMCKY
MCHCIXKMCHTA HCTOYHHUKOB U I/IHTepHeT-
3.0xapakTepu3yiTe OCHOBHbIE pecypcoB
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(ha3bl )KU3HEHHOTO KA
MPOEKTa U UX OCOOCHHOCTH.

CocTaBHUTH TE3UCHI TOKJIaga
i pedepara

Pazgen 2. Opranu3anuoHHbIE CTPYKTYPbI YIIPABJIEHUS POEKTAMU U
nporpaMmMami B cpepe rocy1apcTBEHHOr0 M MyHHMIMIIAJBHOTO YIIPABJICHUSA

(10 yacos)
ITonroroska bimn-onpoc o remam S) ITo Teme uzygaemoro
K 6muu- | M3yuenue BuioB MaTepuana cienyeT
OIpocy OpPraHU3aLMOHHBIX CTPYKTYP HU3y4YUTb KOHCIIEKTHI JIEKIIUN
KOJUIOKBUYME | YIPAaBICHUS NPOCKTaMH, UX 1o reMe 1 u 2, 00paTuThCs K

Ha CeMHUHape
2

JIOCTOMHCTB U HEJOCTAaTKOB
OCHOBHBIE OpraHU3aLUOHHBIC
CTPYKTYPBI IIPOEKTOB.
[IpuHUUMBI yHpaBieHus
KOMAaHJI0M ITPOEKTa

CIIUCKY JIUTEPATYpHI,
IIPUBEICHHOMY B ILUIaHE
CEMHUHAPCKOro 3aHsATus 1u
2, a TaKXKe K CIIUCKY
VCTOYHMKOB U MHTEpHET-

pecypcoB

ITonroroBka K
TECTUPOBAHU
0 II0 TeMaM
1-2

[IpumepHBIe BOPOCHI TECTA
CM. B pazzene 5.4

N3yuenue
PEKOMEHIOBAaHHBIX
HOPMAaTUBHBIX IIPABOBbIX
aKTOB U JINTEPATYphI,
HOBTOPEHHE MAaTEPUAJIOB,
U3YyUYCHHBIX B X0J1€ JEeKINH
U ceMHHapoB 1 u 2.

Pa3nen 3. Kpurepuu u MeTOIbI CONMATBHO-IKOHOMUY
npoekToB (18 yacos)

eckoil dppexTUBHOCTH

[TogroroBka | 1.Packpoiite moustue | 9 [To Teme nzyyaemoro
K OJIUII- | IEHHOCTH JI€HET BO BPEMEHH, Marepuana cleyer
OMpoCy  Ha | JTUCKOHTHPOBAHUS u W3YYUTh KOHCIIEKTHI JIEKIIUU
ceMHHape 3 | HapalleHHs IEHEKHOI0 MOTOKA. 3 1 0OpaTUTHCS K CIIUCKY
2.Kak ONPEIENINTh JUTEPaTyphl,
MIPUBEICHHYIO CTOUMOCTD MIPUBEJICHHOMY B TIJIaHE
JIEHEXKHOTO TIOTOKA? CEMHHAPCKOTo 3aHATUS 3, a
3.OxapakTepusyiTe BUJIbI TaKxke K cnucky HTepHeT-
3G HEKTUBHOCTH MPOEKTOB pecypcoB
[ToaroroBka | Ilpumep kelic-3anayu: 9 Cwm. onncanne ceMunapa Ne
K 1.ITpeanonaraemslil JEHEKHbBINA 3 B [Imane cemuHapcKux
KOHTpOJbHO | moTok mpoekTa: (-1000, 350, 3aHATUH, a TAKKE
it padote na | 500, 170, 400,200) MaTepHasl jekiun Ne3
cemuHape 3 | UeMy paBeH YHCTbBIN 10XO]I U
CPOK OKYIIa€MOCTH JJaHHOTO
poeKTa?
Pa3nen 4. MeToabl 1€TAJBLHOIO U CETEBOI0 MJIAHUPOBAHNS U POEKTHPOBAHMS
(14 yacoB).
[lonroroBka | 1.Haznauenne u  ocHoBHbIE | 14 N3yuenue
K ONpPOCYy Ha | MpaBujia TOCTPOEHUSI CETEBBIX PEKOMEHI0BAHHBIX

CEMHUHApe H
TECTUPOBAHU

IO 110 TeMe 4

rpaduKoB.
2.Kak paccuutaTh KpUTHUECKUN

ITYTHb BBIITOJTHCHHA ITPOCKTA.

HOPMAaTUBHBIX ITPABOBBIX
aKTOB, U JIUTEPATYPHI,

MTOBTOPEHHNE N3YYEHHOTO B

35



3 Uro
l'anrtra?
IIpumep TeCcTOBOrO 3a1aHUS:
Kputnueckuit nyTh 370!
)A) Camblii KOPOTKU ITyTh B
ceTeBOM Trpaduke;
b) Camblif ITUHHBIN TYTh B
ceTeBOM rpaduke, Ha KOTOPOM
OIIepaly HE COJIEPKaT PE3EPBOB
BpPEMEHHU.
B) IlyTth, Ha KOTOpOM OTIEepauu
COJIep>KaT pe3epBbl BpEMEHU;

MOKa3bIBae€T TIpaduk

xoe Jekuuit 1-4.
Taxxe cM. onucanue
cemuHapa Ne 4 B [1nane
CEMHUHAPCKUX 3aHSATUH.

Pa3znesn 5. YnpasiieHue nmpoexkrt

HbIMH puckamu (14 yacoB)

TloaroroBka
K CEeMUHapy
5

Tembr K  0OCYXAEHHIO Ha
CEMHUHape:
OCHOBHBIE METO/IbI YIIpaBICHUS
pHUCKaMu.

MeTtop! Ka4eCTBECHHOI'O
aHajiu3a MPOEKTHBIX PHCKOB.
MeTo b1 KOJIMYECTBEHHOTO

aHaJIN3a MPOEKTHBIX PUCKOB.
OcHoBHbIE 3Tamnbl pabdoT o

14

ITo Teme HA3y4aEMOTO
marepuasa clieyeT
U3y4IHUTh KOHCIIEKTHI
JICKIIMH,

00paTUTHCS K CIIUCKY
JUTEPATYPHI,

IPUBEICHHOMY B ILIaHE
CEMHMHAPCKOro 3aHsATHs Ne
5, a TaKXKe K CIIUCKY

MHHHMMHU3ALAH IIPOCKTHBIX WNurepueT-pecypcoB
PHCKOB.
Pemrenne MPAKTUYECKUX
3aJlaHMI;
o OTIpeieNIEHUI0 TOYKH
0e3yObITOYHOCTH TpPOEKTa H
aHajau3a YyBCTBUTEIHLHOCTH
MTPOEKTa
[Toaroroska [IpumepHBbIE BOMTPOCHI T10
K 3a9eTy mucrumuinae. [loBTopenue
MaTepuaioB U3yYCHHBIX B
XoJe Jexkui 1-5 u
cemuHapoB. KoHcynbpTanmu
TIPETIoIaBaTelst
HUmoeo  no 66
Kypcy
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[Tpunoxenue 1

AHHOTALIAS

JucnumuHa "YmpaBieHue MpoeKTaMu' BXOIUT B OJIOK 00S3aTENBHBIX JUCIHILTAH
BapHaTUBHOM dYacTW Yy4yeOHOro IutaHa oOpa3oBaTeNbHON mporpaMmbl OakajiaBpuaTta IO
HamnpasyieHU0 1oaArotoBku 38.03.04 «l'ocygapcTBEHHOE M MyHUIIUIIAIIBHOE YIIPABICHUE.

JucuuiuinHa peanusyeTcss Kadeapod OpraHM3allMOHHOTO pa3BUTUS (pakymbrera
ynpasieHus HcTuTyTa 5KOHOMMKHY, yripasieHus u npasa PITY.

Lenvio oucyuniunel SBASETCS MOATOTOBKA 00YUaOIINXCs, BIACIONINX COBPEMEHHBIMU
METOJJaMH W TEXHOJOTHSIMH COLIMAIbHO-3KOHOMUYECKOTO MPOEKTUPOBAaHUS, (OPMUPOBAHUE
YMEHMM M HaBBIKOB pPa3paOOTKH, BHEAPEHUS M SKOHOMUYECKOTO OOOCHOBAaHHUS IPOEKTOB,
peanu3yeMbIX B cpepe rocy1apcTBEHHOTO M MyHHIIUTIAIEHOTO YIIPABIICHHS.

3aoauu oucyuniumol.

— HW3YYHUTb OCHOBHBIC MTOHATHS B 00JIACTH TEOPUU YIIPABIICHUS IPOCKTAMU;
— chopMUpOBaTh KOMIIETECHIINH, HABBIKA U YMEHUS 10 Pa3pabOTKe U BHEAPEHHUIO TPOEKTOB

B c(epe rocy1apCTBEHHOr0 U MyHUIIMIIAJILHOTO YIIPABIICHUS;

— OBJIAZIETh OCHOBAMM 3HaHUH 110 YIPABICHUIO KOMaHOM ITPOEKTA
— Hay4uTh peulaTh NPaKTUYECKUE YIPABIECHYECKUE 3a1aUH C UCIIOJIb30BAHUEM ITPOEKTHBIX

METOJIOB U TEXHOJIOTHIA.

IlpeOmemom  NUCUUIUIMHBI  SBISAIOTCA MeToAbl U (Qopmbl  3(hdeKTUBHOTO U
paLMOHATIBHOTO YIIPABJIEHUS MPOEKTaMM B OOJIACTH TOCYAAPCTBEHHOTO M MYHUIIMIIAJIBHOTO
yIpaBIEHUSI.

JlycuuniauHa HaripaBiieHa Ha OpMHpPOBaHUE CIAEAYIOLINX KOMNEmMeHYul:

VK-2.1 - AHanu3upyer HWMEIOLIMecs pPecypchl W OTpaHWUYEHHs, OIEHHBACT W BBHIOMpAET
ONTUMAJIbHBIE CIIOCOOBI PELIEHMSI TOCTaBICHHBIX 3a]1a4
B pe3ynbraTe 0cBOSHMSI JUCHUIUIMHBL 00Y4arOLIUIiCs JOJIKEH:

3uame.:

— OCHOBHBIE TMOHSATHS M ONpPEAENIEHUs B PaMKax CTaHAAPTOB IO YIPABJICHHUIO
MIPOEKTaMHU;

— OCOOEHHOCTM  TPOEKTHBIX  pemeHuid B  cdepe  ToCyAapCTBEHHOTO |
MYHUIIUMIIAJIBHOTO YIIPABICHNUS,

— TMPUHIHAIBI ¥ POPMBI CHCTEMHOM OpTraHU3aIliH TPOCKTA;

— MeToAbl Y KPHUTEPHH OLEHKH COLMAIbHO-dKOHOMUYECKOH 3ddekTuBHOCTH
TOCYJaPCTBEHHBIX U PETHOHAIBHBIX MMPOEKTOB;

— OCHOBHBIE OpraHU3AI[MOHHBIE CTPYKTYPbI YIIPaBICHUS POECKTAMHU;



— METOJbI JEKOMITO3HIINH MMPOEKTOB U CETEBOTO TIAHUPOBAHMUS.
Ymems:

— (dopmynupoBaTh IENH, 3a7a4d, YCJIOBUS peaTu3alldd W PHCKU COIHAIBHO-
SKOHOMHUYECKHX MTPOCKTOB Pa3BUTHUS rOCYAapCTBa U TEPPUTOPHUIA;

— ¢opMupoBaTh TpeOOBAHUS, IPEIBABIIEMbIC K yYaCTHUKAM TPOCKTA,;

— COCTaBIISITb JICHEXKHBbIE TMOTOKM TIPOEKTAa W  ONPEACNSITh YCIOBUS  €ro
SKOHOMHUYECKONH A(P(HEKTUBHOCTH IS TOCYJAPCTBEHHBIX W MYHHITUIIAIBHBIX
OpraHOB yIPaBJICHHUS.

Brnaoemn:

— COBPEMCHHBIMH TIPOCKTHBIMH METOJaMH B cdepe TOCYAapCTBEHHOTO U
MYHUIIUIIAJILHOTO YIIPaBICHUS;

—  METOAMKOM IO pacyeTy KPpUTEPUEB COLUATBHO-IKOHOMUYECKOH 3(h(hEeKTUBHOCTH
MIPOEKTA;

— TMPaKTUYECKUMU HABBIKAMH 10 (POPMHUPOBAHUIO U YIPABICHUIO KOMaHIOU
MIPOCKTA;

— METOoJlaMU CTUMYJIUPOBaHMs, OOydeHHUs, MOTHUBAIMU IE€pPCOHaia B TMpOIECcCe
peanu3aiuu MpoeKTOB.

Paboueit mporpaMMoii TpeIyCMOTPEHBI CIIEAYIONNE BUIbI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycrieBaeMocTH B ¢dopMe paboOThl Ha CEMHHAPCKUX 3aHATHSIX (KOHTPOJbHBIE pPabOThI,
KOJUTOKBUYM, TECTBHI, pellleHue Keic-3a/1a4), MpOMEKYyTOYHas aTTecTanus B opMme 3auera ¢
OIICHKOM.

OO01mmas TpyTI0eMKOCTh OCBOCHHSI TUCITUTUIMHBI COCTABIISET 3 3a4eTHBIC eMUHUIBI, 114 gacos.



