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IlosicHuTEeNAbLHAA 3aNIHCKA

1.1. Heap ¥ 337244 JUCUUILJINHbI

Llenv kypca — QopMupoBaHHE Yy CTYIEHTOB HEOOXOIUMOTro 00bEMa KOMIIETEHIIUH,
TpeOyeMbIX JUId pealu3alldd  OpPraHM3aTOPCKUX M YHPABICHYECKMX  CIIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTh MX MPOPECCHOHANBHYIO aalTaliio K JEATeIbHOCTH B COBPEMEHHBIX
opranuzanusx U 3((EeKTUBHOrO B3aMMOJEHCTBHS C KOJUIGKTUBOM B paMKax akTyalbHOTO
MPaBOBOTO TOJISI C COONIOZICHUEM HOPM MPOo(deCCHOHATBLHON M 00IIEeYETOBEUECKOM ITUKH, U C
YUETOM MOCJIEIHUX JOCTHKEHUN U NEePEI0OBOT0 OIbITA B 00JACTH MEHEKMEHTA.

3aoauu kypca:

—O03HAKOMHTH CTYJICHTOB C HCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UICH U B3IIISIIOB U
UX JAJIbHEUIIEH 3BOJIIOLUEN B Pa3HbIE NCTOPUYECKHUE MEPUOBI B PA3IIMYHBIX CTPAHAX, a TAK¥KE
CBA3bI0 COBPEMEHHOI'O COCTOSIHUS YIPABICHYECKOW MBICIIH C IPOILIbIM;

—PpaccMOTPETh OCHOBHBIE ACHEKThl COBPEMEHHOI'O MEHEPKMEHTa U J1aTh IPEJCTaBJICHUE
00 MHTErpUpPOBAHHOM IOJIXO/€ K PEIICHUI0 KOHLENTYAIbHBIX BONPOCOB TEOPUH YIPABICHUS U
MEHEI)KMEHTA, U MMPaKTUKU MEHEP)KMEHTa B OpraHU3alMsIX pa3IuuHbIX (JOpM COOCTBEHHOCTH.

—O03HAKOMHTBH CTYJICHTOB C BHEIPEHHUEM HOBBIX NPHHLMUIIOB M METOAOB 3(h(HEKTUBHOTO
MEHE)KMEHTa W KOOPAMHALMU JIEATENbHOCTH KOJUIEKTUBOB JIIOJIEH B COBPEMEHHBIX
OpraHu3alMsIX;

—03HaKOMHUTbH CTYJIGHTOB C BHEJPEHUEM HOBBIX MPHUHIMIIOB U METOJOB YIIPaBJICHUS
KOJUIEKTUBAMH JIFOJIEW BO UMsI IOCTHKEHHS BBICOKMUX COLIMAIBHO-D)KOHOMUYECKUX PE3YyJIbTAaTOB.

—paccMOTpETh HayYHO-NPAKTUYECKUE MOAXO0/IbI K YIPABICHUIO U 00pa3Ibl COBPEMEHHOIO
yIpaBJi€HUs, JOMUHUPYIOIIME B TOM WJIM WHOW COLMAIBHO-KYJIBTYPHOH cpene, UCXOAs U3
MIPUHILIMIIOB UBUJIM30BAHHBIX PHIHOYHBIX OTHOLICHUI.

1.2. Tlepeuenp MmIaHUPYEMbIX PE3yIbTATOB OOYyYEHHUS IO AUCHUUIUIMHE, COOTHECEHHBIX C
WHAUKATOPaMH JTOCTHKEHUSI KOMIIETSHIINIA

Komnerenumst NHaukaTopbl KOMIETEHIMIA Pe3yabTaTnl 00yueHus
(koo n (K01 1 HAUMEHOBAHUC)
HauMEHOBaHUE)
OK-1 CIOCOOHOCTh aHAJIM3UPOBATh | SHamb:
Criocoben COILIMAJIBHO 3HAYUMBIC SIBJICHUI | @ OCHOBHBIC HaHpaBHeHI’I’I pa3BI/ITI/I51
OCYIIECTBIIATh U TIPOIIECCHI, B TOM YHCIIE YIIPaBICHYECKOI MBICIIH;
counanbHoe MOJINTHYECKOTO H o CymHocT M (hOPMBI  OpraHH3AIHH
B3aMIMOJICHCTBHE M | DKOHOMHYECKOTO XapaKTepa, . o
peann3oBbIBaTh MHUPOBO33PEHUECKUE U XO3AHCTBCHHOM NICATCIEHOCTH,
CBOIO POJIb B dunocodckue npodiemsi, ° uend, QYHKIMH M HHCTPYMCHTBI
KOMaH/Ie NPUMEHSATh OCHOBHBIE MCHEIUKMCHTA.
MIOJIOKEHUS U METOIBI Ymemo:
TYMaHHUTapHbIX, COHATIBHBIX L4 ONnpeaAcisiTb TCHACHIWKW  pPa3sBUTHUA
1 SKOHOMMYECKHX HayK IpH yrpasiieHuss B Poccum Ha COBpEMEHHOM
PEIIEHUH COLIMANBHBIX U JTare;
npodecCHOHANBHBIX 3a7a4 Bradenp:
METOoaMu YIPaBJIECHYECKOIO aHannsa

COLIMAJILHBIX SIBJICHUIL.

1.2. MecTo IMCIMIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOH NPOrPaMMbl
I[I/ICIII/IHJ'H/IHa «MCHGI[)KMGHT» SIBIISIETCS 4YacThbIo OJIoOKa 00A3aTeIbHBIX JUCIHUITIIINH
yueOHOro IulaHa JUlsl CTYIEHTOB IMEPBOro Kypca MO 00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpa3oBaHMs — IporpaMmMamM OakaiaBpuaTa Jijist BceX (popm oOydeHwHs.




2.

CTpyKTypa AUCHUNIHHBI

OOm1ast TpyJ0EMKOCTb TUCIUITIMHBI JJIs1 OYHON (hOpMBI 0OYUEHUS COCTABIISAET 3 3aUETHBIX
equHUIl, 108 gacoB, B TOM 4HMCiIe KOHTaKTHas paboTa oOydaronuxcs ¢ mpernogaBatenem — 42
qaca, caMOCTOsITeIbHAs padoTa o0yyaromuxcs - 66 4acos.

CmpyKkmypa oucyuniaunsl 011 04HOU hopmbl 00yueHus

Ne ni/m Paznen Bupl yueOHOM paboThI DOpMEBI TEKYIIETO KOHTPOJIS
JUCIIUTLTHHBI/ TEMBI (B wacax) ycneBaeMocTH, hopMa
KOHTAKTHAS - MIPOMEKYTOYHON aTTECTaIIH
- % (no cemecmpam)
2 | B 0§ &
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1. HayuHsle mkoms! 1 1 4 4 10 | ObcyxaeHue TeOPETUICCKUX
NpUpoJa YIpaBICHUS] BOTIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
¥ KOMTIapaTUBHBIN BBITTOJTHEHUS TIPAKTHYESCKUX
MOJIXOBI K 3aaHuil
MEHEKMEHTY )
2. Opranuzanus Kax 1 4 4 10 | ObcyxaeHre TeOpeTHIEeCKUX
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucreMHBIN U [IpoBepka pe3yIbTaToOB
CyOBEKTHO-00BEKTHBIH BEITIOJTHEHUST TPAKTUYECKIX
MOJIXO0JbI B 3aJJaHuN
MEHEHKMEHTE)
3. YnpaBieHuecKkuil Tpya 1 4 4 10 | ObcyxaeHre TeOPEeTHIESCKUX
U ero cojepkaHue BOIIPOCOB.
(byHKIIMOHATBHBIN 1 [IpoBepka pe3yIbTaTOB
MIPOLIECCHBIH MOAXO0/IBI B BBIMIOJTHEHUSI TIPAKTUYECKUX
MEHEIKMEHTE) 3aJaHui
4. PykoBogcTBO 1 1 4 4 10 | ObcyxaeHre TeOpEeTHIECKUX
JTUIEPCTBO BOTIPOCOB.
(cuTyanMoOHHBIH U IIpoBepka pe3yabTaToOB
KOHTHHT€HTHBIH BBITIOTHEHUS TPAKTUYECKIX
MOJIXOJbI B 3aJJaHuN
MCHEPKMEHTE)
5. JIM4HOCTB U KOJIEKTHB. 1 4 4 10 | ObcyxaeHue TeopeTUIecKux
CaMOMeHEI)KMEHT U BOITPOCOB.
KOMaH/I000pa3oBaHue [IpoBepxka pe3yIbTaToB
(4eI0BEKOOPUEHTHPOBA BBHITIOJIHEHUST TPAKTUYECKUX
HHBIM ¥ IPOEKTHBII 3aJaHuN
MOJTXOMBI B
MEHEHKMCHTE)
3aueT ¢ OIleHKON 1 2 16 | TectupoBanue
CoOecenoBanue 1o
pe3ynbTaTam OCBOEHUS
JUCLIUTUTUHBI

NTOI'O 20 22 66

Cmpykmypa oucyuniunsl 011 04HO-3A04HOU PopMmbl 00yUeHUsA




OOmiast TpyI0EeMKOCTh TUCHMIUIMHBI JJIi OYHO-3209HOM (hopMBI 00yueHHs COCTaBiseT 3
B TOM 4YHCIE KOHTakTHas paboTa OOydYaromuxcs ¢
npernoaaBaTenieM — 24 gaca, caMoCTOsITeNIbHAsE paboTa oOyJarormuxcs - 84 yaca.

3a4CTHBIX CAMHMUII,

108 dacos,

Ne /m Pazgen Buser yaeOHO#M paboThI @OpMBI TEKYIIETO KOHTPOJIA
JTUCIIATLITMHB/ TEMBI (B gacax) ycrneBaeMocTH, hopma
KOHTAKTHAs } MIPOMEXKYTOYHON aTTeCTal|H
- % (no cemecmpam)
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1. Hay4Hble MKOJIBI U 1 2 2 14 | OGcyxaeHre TEOpeTUYECKUX
MIPUPOJA YIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit IIpoBepka pe3ynbTaToB
Y KOMITapaTUBHBII BBITIOJTHEHHUS TPAKTHYECKUX
OOJIXO0JbI K 3aJJaHuN
MEHEPKMEHTY)
2. Opranuszanus Kaxk 1 2 2 14 | ObcyxaeHue TeopeTHIecKux
00BEKT YIIpaBJICHUS BOIIPOCOB.
(cucteMHBIN U IIpoBepka pEe3yJIbTaTOB
CyOBEKTHO-0OBEKTHBII BBITNIOJIHEHUS TPAKTUYECKUX
MOJIXOABI B 3aJaHuI
MEHEHKMCHTE)
3. YnpaBieHuecKku Tpya 1 2 2 14 | OOcyxaeHHE TEOPETHUCCKUX
U €T0 COZep KaHue BOIIPOCOB.
(pyHKIMOHATBHBIH 1 IIpoBepka pEe3yIbTaTOB
IPOLIECCHBII MOIXOAbI B BBITIOJTHEHUST TPAKTUYECKUX
MCHEDKMEHTE) 3aJJaHuHA
4. PyxoBoacTso n 1 2 2 14 | ObcyxaeHue TeOpEeTHIEeCKUX
JUIIEPCTBO BOIIPOCOB.
(cuTyannoOHHBINA U IIpoBepka pe3yJIbTaToB
KOHTHHI€HTHBIN BBITIOJIHEHUS. TPAKTUYECKUX
MOIXOMBI B 3aJaHUN
MEHEDKMCHTE)
5. JIN4HOCTB U KOJIEKTHB. 1 4 2 14 | ObcyxxaeHue TeopeTUIecKux
CaMOMEHEIKMEHT U BOIIPOCOB.
KOMaH/1000pa3oBaHue IIpoBepxka pe3yIbTaToB
(4eI0BEKOOPUEHTHPOBA BBITIOJTHEHUS TPAKTUYECKHUX
HHBIM ¥ NPOEKTHBIN 3aJaHuHI
MOJIXOMBI B
MEHEDKMEHTE)
3a4eT ¢ OLEHKOMI 1 2 14 TectupoBanue
CobecenoBanue o
pe3ynpTaTam OCBOCHUS
JUCIMIIINHBI

HUTOI'O 12 12 84

Cmpykmypa Oucyuniunsl 014 3a04HOU PYopmbl 00yUeHUA

OO1ast TpyA0EMKOCTh AUCLUILIMHBI 71 3209HON (POpMBI 00y4EHUs COCTABISACT 3 3a4ETHBIX
enunul, 108 yacoB, B TOM 4Mcie KOHTaKkTHas padora oOydarommxcs ¢ mpernojaBaTenemM — 12
4acoB, CAMOCTOSATENbHAS paboTa obydaronuxcs - 96 yacos.

Ne i/

Paznen
JIUCUMIUIAHBL/ TEMBI

Cemec

Bunp! yueOHOI paboThI
(B gacax)

KOHTAKTHas | & =

@DopMBI TEKYILIETO KOHTPOJIS
ycneBaeMocTH, hopma
SNPOMEXYTOUHON aTTECTALH




i ] (no cemecmpanm)
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Hayunsle mxomns! n 2 16 | ObGcyxaeHne TeoOpeTHIEeCKuX
MPHUPOJA YIIpaBIECHUS BOIIPOCOB.
(ucropuorpaduyecknit IIpoBepka pe3yabTaToB
Y KOMIIapaTHBHBIN BBINOJTHEHUS TIPAKTHYECKUX
HOJXO0JbI K 3aJJaHuN
MEHEKMEHTY)
Opranuzanus Kak 1 1 16 | ObcyxaeHe TeOPEeTHIESCKUX
00BEKT yNpaBIeHUS BOIIPOCOB.
(cucreMHBIN U ITposepka pe3yIIbTaToOB
CyOBEKTHO-00BEKTHBIN BBITIOJTHEHUS. TPAKTUYECKUX
MOJIXOABI B 3aJaHuH
MEHEDKMEHTE)
YupasiaeHuecKuil Tpya 1 1 16 | OOcyxaeHHE TEOPETUUCCKUX
U €r0 COZICpIKaHHe BOIIPOCOB.
(pyHKIMOHATBHBIA 1 IIpoBepka pe3yIbTaTOB
MIPOIIECCHBIH MOAXOIBI B BBITIOJTHEHUST TPAKTUYECKHIX
MEHEDKMCHTE) 3aJaHuN
PykoBoacTso u 2 1 16 | ObcyxaeHue TeopeTHIecKux
JUJIEPCTBO BOIIPOCOB.
(cuTyanoHHBIN 1 IIpoBepka pe3yJIbTaTOB
KOHTUHT €HTHBIN BBIMIOJTHEHUSI TIPAKTUYECKUX
MOJXOJBI B 3aaHuil
MEHEHDKMEHTE)
JIM4HOCTB U KOJIEKTHB. 2 1 16 | ObGcyxaeHue TeopeTUIecKux
CamoMeHeDKMEHT U BOIIPOCOB.
KOMaHA000pa30BaHue IIpoBepxka pe3yabTaToOB
(4eI0BEKOOPHEHTHPOBA BBINOJIHEHUSI TIPAKTUYECKUX
HHBIN U IPOEKTHBIN 3aaHui
MOJIXOABI B
MEHEDKMEHTE)
3ader ¢ OIeHKOM 16 | TectupoBanue
CobecenoBanue o
pe3ynpTaTam OCBOEHUS
JIUCTIATIITUHBI
UTOI'O 8 4 96
3. Coaepxanue IMCUUNIMHBI
HaunMeHoBanue Conep:xanue
pasnena
AU CHMIIIMHBI
Hayunsle mxoss! u Ynpasnenue u menedsxcmenm. OCHOBHBIE TIOHSTHSL U UX CPaBHHUTEIIbHAS
pupoJa XapaKTEepUCTUKA: OSTUMOJIOTHS, COAEp)KaHWE, TpPaHULBl IPUMEHEHUs.
YIpaBJICHUS Hcropuueckue u COLIMAJIEHO-3KOHOMHUYECKHE HPEATOCHUTKN
(uctopuorpaduueck | BOSHHKHOBEHHS MPO(ecCHOHaTbHOTO MEHEIKMEHTA.
uit u Illkona Hayynozo ynpaenenus W €€ 3HAYCHHE B IOBBILIEHUU
KOMIIapaTUBHBIN npousBoautenbHocT  Tpyna. @Y. Teilop kak OCHOBOMNOJONKHUK
MIOAXOJBI K nocTpoeHus: cucteMbl 3(dexkTuBHOrO mpoms3BoAcTBa  (TEHIOPU3M).
MEHE/KMEHTY) Jlerrounsie rpaduku ['.JI. ['anTTa. [Ipuknagnas sayka o aqemwkennu . u JI.

I'mnbOper. Mexanuzauus Tpyna u koHeeiiep I. dopma kak HoOBas
TEXHOJIOTHsl OPTaHU3ALUH IOTOYHOTO BHIITyCKA MPOAYKIIHH.




Aomunucmpamuenas wiKona u KOMIUIEKCHOE yIpaBJIeHHE
MPEANPUSATUEM: TEOPUH «aAMHMHHMCTpauuu» A. Daiios, «panroHaIbHON
oropokparum» M. Bebepa, «popmanbHOit oprannzanum» ['. YpBuka.

Llkona uenoseueckux omHOWEHU W €€ POIb B UHTETPALUU H
YCTAHOBJICHUH «IIOJUIMHHON TapMOHMHU UHTEPECOB» MEXIY paOOTHUKAMH H
agMUHUCTparnueil (HeoknaccuimaM). Brmag M. @ommer B pa3zpaboTKy
npobjeM MpHpOABl BIACTH M MecTa 4YelOBeKa Ha MPEINpPUSITHU.
XOTOpHCKHE IKCIIEPUMEHTHl M KOHLEMIHUS «COLHUaIbHOTO pabouero» 0.
Mbiio B MPOTHBOBEC KOHIIEIIIHN «IKOHOMHYECKoro padodero» I'. dopna.
[Tpobnemsl o0benuHEeHNs (GOpMaTBEHONH M HeOpPMalIbHOW OpraHu3alui B
paborax Y. bepuapna.

Ulxona nogedenueckux Hayk (buxesuopuzm) W €€ HCCICAOBAHMSA:
MOBEJICHYECKHE CTEPEOTHIIbI, METOAbl HAJAXUBAHHUA MEKIMYHOCTHBIX
OTHOIIIEHUH, COIMAJbHOE B3aMMOACWCTBME W KOMMYHHKAallMM Ha
npousBoactBe. Teopuu MmotuBauuu A.X. Macnoy, D.1.
I'epuoepra, JI. MakKnennanna, B. Bpywma, JI. [loptepa — D. Jloynepa u ap.
BnusiHue pykoBOAMTENsS HAa MOTHBALMOHHBIE YCTaHOBKH Pa0OTHHKOB
(teopum “X” m “Y” [I. Mak I'peropa).

Llkona nayku ynpaenenuss W KOJIWYECTBEHHBIM aHalIM3 KadecTBa
MPUHATUSA ONTHUMAaNbHBIX pemeHuil. Texkromorus A.A. bornanosa. Teopus
obmux cucrem JI. ¢or bepramandu. Kubepnernka H. Bunepa.
HccnenoBanue omnepaunii (TEOpUU MaccoBOro oOCIy>KHUBaHUSI A. DpiaHra,
urp Jx. Helimana, nuneiiHoro nporpammupoBanus [x. b. [lannura,
JUHAMHUYECKoro nporpammupoBanus P. bennvana).

OpraHu3anus Kak
OOBEKT yIpaBICHUS
(cUCTeMHBIN U
CyOBEKTHO-
00BEKTHEII
MOJIXOJTbI B
MEHEKMEHTE)

Opeanusayus: IOHSATHE U CYITHOCTb.

OcHosHbie 3aKOHbl OpeaHu3ayuu: CaMOCOXPAHEHUS, KOMIIO3UIMU /
JEKOMIO3ULIUK (€IMHCTBA aHAIM3a M CHHTE3a), NPONOPLHOHAIBLHOCTH
(rapMOHMH), CHHEPTHH, HANMEHBIINX, THPOPMHPOBAHHOCTH, CBOEOOPA3Hs,
OHTOTEHE3a.

Kputepun Kaccupukanuu OpraHM3alNH: colyanbHas
OpTraHU30BaHHOCTH (bopmainbHbIe, He(hOpMaIbHBIE), CTEIICHB
B3aMMOJICUCTBUS C BHEIIHEH cpenol (MEXaHHUCTHYECKHE, OPTaHUYECKHe),
¢opma coOcTBeHHOCTH (TOCYINapCTBEHHBIE, MYHHIIMIIATIbHBIE, YaCTHEIE,
OOIIECTBEHHBIE), MPAaBOBOE IOJIOKEHHE (KOOMEpPATUBBI, XO3SICTBEHHBIC
TOBapHIIlecTBa W OOIIECTBA), OTHOMICHHE K NPHOBUTH (KOMMEpUYECKHUE,
HEKOMMEpYECKUe), BUI HM  XapakTep JAeATeNbHOCTH  (Hay4HEBIE,
NPOMBIIUICHHBIE, (UHAHCOBBIE, TOPTOBBIE, CEPBHCHBIE W  Ap.),
MacmTabupyemMocts (KpymHBIC, CpEeIHHe, Majble, MHUKPOIPEIIPUSITHS),
00béMy momHOMOUHMH  (pwiManmel, TPENCTAaBUTEILCTBA,  OTICICHHS,
JnodyepHue (QUPMBI, MaTepUHCKUE KOMIIAHWK), (OPMHUPOBAHHE OTHOIICHUH
BHYTPH OpraHHu3aluH (xopmopaTHBHEIE, WH/INBH Ty aTUCTCKHE,
9AXOKpaTHIECKHE, TapTUCHITATUBHBIE).

Cmpamezuyeckoe euldeHue, muccus u yeau opeanuzayuu. KoHuerms
MBO II. Ipykepa 1 OCOOCHHOCTHU €€
WCTIOJIH30BAHUS B JIEIIOBON MIPAKTHKE.

Kuznennwiii yuxn opeaumusayuu: ToHsATHE, KoHHenuuu JI. TeliHepa
(1972), dx. I'pudcouna (1981) u UK. Anuzeca (1988), ux coumepkanue,
CpaBHHUTENbHAS  XapakTepUCTHKA CTaAWid  pPa3BUTHA  COBPEMEHHBIX
KOMITaHUH.

Cucmema: moHATHE, 0a30Bble COCTABISIOMIME (DIIEMEHTHI, CBSI3H,
BHEIIHEE OKPYXXCHHE, OpTaHW3allMOHHBIE TPAaHUIBI) M BUABI (3aKphITas,
otkpbitag). CIpykTypa ¥ COJAEpXaHWE CHCTEMHOTO0 aHajiu3a B
MEHEKMEHTE:  HU3y4YEHHE  OpraHM3allud  Kak  €JUHOTro  IIEJoro;
HCCIEe0BaHNE €€ MECTa BO BHEIIHEH CPEJE; BBIACIICHUE YINPAaBIAIOIIEH U
yHIpaBisieMOl TOJCHCTEM (CyOBEKTHO-OOBEKTHBIM IMOAXON); MTOCTHKECHUE
addexTa CHHEepruy 3a CUET UX MPAaBUIIBHON HACTPOHKH.

Cpeoda opeanuzayuu: BHyTpeHHsA (11e]IH, 3aJa41, CTPYKTYypa, TEXHOJIOTHU
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YIpaBJICHUS, TIEPCOHAN) U BHENIHAS — 1psAMOro (TMOCTaBIIUKH,
MMOCPETHUKH, KOHKYPEHTBI, KOHTAKTHBIC AayIWTOPWUH, IOTPEOUTENH) U
KOCBEHHOTO  (MTONUTHYECKHE, IMPaBOBbIE, JKOHOMHYECKHE, HAyYHO-
TEeXHUYESCKUE, neMorpaduieckue, KyJIbTypHEIE, 9KOJIOTHYECKHE,
MeXIIyHapoHbIe (aKTOphI) BO3AEHCTBUSA. MHCTpYMEHTHI MOHUTOpPWHTA U
ckanupoBanus cpeasl (PEST-u SWOT-ananu3er). Aganraiusi opraHu3aIim
K BHYTPEHHUM U BHEITHIUM H3MEHEHUSIM.

YpaBiieHUeCKU
TPYA u €ero
coJiepKaHue
(pyHKIIMOHATBHBIH

u MIPOLIECCHBII
TTOTXOJIBI B
MEHE[KMEHTE)

VYnpasnenuecxkuti mpyo xax ocobwiti 6U0 uenoseueckol O0esmenbHOCHU:
COCTaB yYaCTHHKOB, OCOOCHHOCTH, NpEIAMET, CpEeICTBa, COJEp:KaHHE,
pe3ynbTaT, periIaMeHTHPYIOMINE JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoBogutenu (high-, midle- u
low-management) 1 UCTTOTHUTENBLCKUI MEHEKEpCKUd Kopryc. JInHelHbIe
Y anmapaTHbIe TIOJTHOMOYHS.

Ocobennocmu  ynpasienyeckozo mpyoa — OpUCHTalMs Ha LEIH H
LEHHOCTH OpraHHU3aluHy; aJIMUHHCTPUPOBAHHE mpouenyp,
o0ecreunBaloX COXpPaHEHHE €€ CTPYKTYphl U MOJAEPKUBAIOLINX
OTIpe/IeTIeHHbIl  pa0ouyMii peXWM; aKIeHTHl Ha HWH(OPMAIMOHHO-
AHATTMTUYECKYIO JICATENIBHOCTD; YelIOBEKOOPHEHTHPOBAHHBIN XapakTep;
yIOpaBlieHHEe BpeMEHEM H JPYTMMH pecypcamy; OIOCPEAOBaHHBIC
(HemaTtepuanbHbIe) Pe3yIbTaThI.

Ilpeomem ympasnenyeckoco mpyoa — wuHbopMmanms. EE ocHOBHBIE
CBOICTBa M XapakTepuCTHKH. TpeOoBaHHs K HH(OpPMAIUM B CHCTEMax
ynpaBieHus. MeTosl ee n3MepeHusl.

Cpeocmea  ynpagnenueckoeo mpyoq. W3TOTOBICHUS, KOTHPOBAHUS,
pPasMHOXXEHHS, XpaHEHWs, TPYNIHPOBKA W TOHWCKAa JIOKYMEHTOB,
00paboOTKHM, BBIBOJA W Tepeladd WHPOpManud. ABTOMAaTH3WPOBAaHHOE
paboyee MecTo MeHeIKepa: TpeOOBaHUS K €ro IMPOEKTHPOBAHHIO,
anmapaTHeIM CPEICTBaM M TporpaMMHOMY obecreueHuto. L{udpooii
MEHEP)KMEHT U €r0 3HaueHHE B COBPEMEHHOM yNpaBleHUECKON PaKTHKE.

Cooeporcanue ynpaeienueckoeo mpyoa — GYHKIUH MEHEPKMEHTA M UX
BUJBI: obmue 0a30BBIC — TUTAHUPOBAHHUE, OPTaHU3AIIHS,
KOOpJIMHALIMS, MOTHBANUS, KOHTPOJb, OOIIME JONMOJNHHUTENLHBIE —
MPOTHO3MPOBAaHUE, HOPMHUPOBAHHE, IMPOCKTHPOBAHUE, PETYIMPOBAHUE,
yu€T,  HMHTETPUPYIOLIME — PYKOBOJICTBO, JIWAEPCTBO; CBSZYIOIIUEC —
KOMMYHHKAIIUH, YIPAaBICHYCCKUE PELICHHs;, ClelUaNbHble — YIpaBJeHNE
(mHAHCAMU, TIPOU3BOJICTBOM, MTOCTABKAMHU, MapKETUHTOM, YEIOBEYECKIUMU
pecypcamu, 0€30MacHOCTBIO W IIpP.; CPEIOOPHEHTHPOBAHHBIC — BHEIIHHE,

BHYTPEHHHUC, IIPUYMHHO-CJICIACTBEHHBIC —  IIOJIC3HBIC, 6CCHOJ'I63HLIC,
BpPCAHBIC, MCHTaJ'IBHO-(bI/IKCI/IpyeMI)IC — SBHBIC, JIAaTCHTHBIC, IIO JIOI'HKC
paciopeaejacHud — CBOI\/'ICTBGHHLIC, HCCBOﬁCTBCHHBIe, I[yGJII/IpyCMBIC.

DyHKIIMOHAIBHBIN U MIPOLIECCHBIN MOAXO/bI: OT pa3eieHusl IeUCTBUM K UX
CHHTE3Y 4Yepe3 OM3HEC-MPOIECCHI.

Pesynomam ynpasnenueckoeo mpyoa — ynpasieHdeckue peuieHus. Mx
3HAUCHWE, CYIIHOCTh, CBOWCTBA, KJIACCHPUKAIIAA W  THUIOJIOTHSA.
TpeboBanusi, NpenbsBIseMble K YIpaBieHYeckuM pemenusM. Craanu
Mpolecca UX NPUHATUS U peasU3alliH.

Opeanuzayuonno-npagossie O0OKyMeHmbl, pearamenmupyroujue
VIPABNEHYECKYI0 O0esimelbHOCMb: yCTaB TPEINpUATHS, YIpeOUTEIHHBIN
JIOTOBOpP, CTPYKTypa M IUTAaTHas YHUCIEHHOCTb, IITAaTHOE paclUCaHUe,
[IpaBuJIa BHYTPEHHETO TPYZOBOIO PAaCHOPSJKA, KOJUIEKTHUBHBIM IOrOBOD,
STHYECKUH KOJEKC, TIOJNIOKEHUSI O TOAPA3JEIICHUsIX, IOJDKHOCTHEIE
WHCTPYKINH U WHBIE PETJIaMEHTHI.

Cmpanosvie pasnudus 8 nIaHUpOSanuy U Op2aHu3ayuu YnpasieH4ecko2o
mpyoda (aMepuKaHCKas, SIMOHCKasd, 3araJHOeBpOIeiicKas, poccuickas
MOJIEIH MEHEDKMEHTA).

PyxoBoacTBO u

Menedocmenm kak uckyccmeo. YdeT WHANBHAYATHHBIX OCOOCHHOCTEH

9




JTUAEPCTBO
(cuTyallMOHHBINA U
KOHTHHT€HTHBIN
IMOJIXO/IBI B
MEHEKMCHTE)

opraHuzanuu (CTPYKTypa, TEXHOJIOTHH, DPECypcHOe oOecreueHue) U ee
paboTHMKOB (UepThl XapakTepa, TCHXOJOTHS, MOTHBBI W CTHMYJIBI) B
3aBUCHUMOCTH OT CUTYALMH (CUTYaLIOHHBIA MTOIXOM).

Pykosooumens u eco mecmo na npeonpusmuu: BIMSHUE, BIACTh, POJIH.

Cmunu  pykoeodcmeéa  (aBTOPUTAPHBIM,  JEMOKpPaTH4YeCKUH  H
TuOepanbHBId) u MemoObl ynpaeieHus (TPaBOBBIE, OpPTraHU3AIMOHHO-
aJIMUHHUCTPAaTUBHBIC, OKOHOMHYECKHE,  COLMAIBLHO-TICUXOJIOTHIECKHE).
OcoOeHHOCTH WX BBIOOpa W TPUMEHEHUS B COBPEMEHHOW TIPAKTHKE
MEHEKMEHTA.

Jluoepcmeo: monaTHe, npupoaa, Buabl ((popmanbpHOE, HEhOPMATLHOE).
XapakTepHble  4YepTbl M TUOBl  JHACPOB  (AaBTOKPATHUECKH,
JIEMOKPaTHIECKUH ).

Teopuu nudepcmsa: «senukoro uenoeka» (E. Boprarr), curyaunonssie
(®.D3. Dunmnep), ncuxoananutuaeckue (3.JI. bepH), aUYHOCTHO-
curyauuonnsie ([x. Bpayn), atpubyrusnsie (P. Xbro3—P. Jlxunert—/[x.
Kypdwu), oomena, mnm TpaHcaktHoro aHammsa (D. Xelimep), Ha OCHOBE
xapusmsl (k. beprer), Tpanchopmarmontoro muaepctea (Ct. Kommmnz),
nHTepakTuBHOTO JHumepctBa (H. XotopH), cepBucHoro mmmepctBa (P.
I'punnud) u ap.

Unousudyanvnvie xauecmea audepos:. Ppusnueckue (IHEPrHYHOCTD,
BBIHOCJIMBOCTb), YMCTBCHHBIE (MHTeNIeKT, paccyIuTeIbHOCTb,
PELINTENBHOCTE), COLUANbHBIE (OOIUTEIBHOCTh, CIIOCOOHOCTh MPUBJIEKAThH
K COTPYAHHYECTBY [IpyTruUX 0N, yMeHHEe padoTaTb B KOJUICKTHBE,
TaKTUYHOCTh,  JUIUIOMATHYHOCTh),  TPYJOBbie  (HAICNICHHOCTh  Ha
MIOCTIDKEHUE pe3yibTaTra, ITOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
ocobeHHOCTH XxapakTepa (YBEpeHHOCTb B cebe, DHTY3Ha3M, >KEJaHHE
PYKOBOJHUTh, HE3aBUCHMOCTh, YECTHOCTh M MIPSIMOTA).

Cmunu nudepcmea: omHoMmepHble (konnemiuu JI. Makl'peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOTOMepHbIe (koHuenuuu P. breiika,
Jx. MoyTom, I1. Xepcu, K. brarmapa).

CunbHule u crabvle CIMOpoHbl pyKO80OCMEa U IU0epcmed; CpaBHUTEIbHAS
XapaKTepHUCTHKA.

Omepooicenmuocms U KOHMUHeeHmHblll Nn00xo0. VX BiusAHWME Ha
OpPraHU3allMOHHOE ITOBEIEHHE M €r0 HOBbIE HACTPOWKH, OCHOBAHHBIE Ha
OajlaHce CUCTEMBI U CUTYaLHH.

JInyHocTh 1
KOJJIEKTHUB.
CaMOMEHEKMEHT U
KOMaHI000pa3oBaHu
e
(4eII0BEeKOOPUEHTHP
OBaHHBIN U
MPOEKTHBIN
MOJXO/IBI B
MeHEKMEHTE)

Yenogex u cgpepul e2o dicuznu: 3M10pOBbe (CAMOUYBCTBHE, BHELUIHUN BH,
MOJBIKHOCTb, HACTPOEHHE, MUTAHUE, PEXKUM, CIIOPT, COH), OKPYKEHHE
(pomHBIE, KOJUIETH, IPY3bs, COCEIH, OIMITOHEHTHI), OTHOIICHHS (OOIICHHE,
Ipyx0a, 1000Bb, ceMbs), npu3BaHue (padora, Kapwbepa, Ou3zHec,
npodeccusi, 3aHATOCTh, COLMANBHBIN CTaTyC), 00ECIIeYeHHOCTh (JI0XO.BI,
pacxofpl, YCIOBUS KHU3HHU), IPKOCTH KU3HH (pa3BieueHHs, OTABIX, X000H,
MYyTEIIECTBUS,  BIEYATICHUS),  JYXOBHOCTh  (Bepa,  TBOPYECTBO,
IYXOBHOCTb), CaMOCOBEpILEHCTBOBaHME (0OydyeHue, pabora Han coOOH,
JUYHOCTHBIA pocT). PeakTWBHBII W TPOPEAKTUBHBIA MOIXOIBl K
TUTAHUPOBAHUIO JKU3HH.

CamomeHneOocmernm: OmNpeAeNieHNe JUYHBIX [EHHOCTeH W IyTel ux
noctikenus. SMART-ananu3z u  gepeBo 1neneil. OcoOeHHOCTH —HUX
UCIIOJIb30BaHMUS B INITAHUPOBAHUU Kapbephl (CTPaTerus caMopa3BUTHS).

Opeanuzayus auunozo mpyoa. akTOpbl U YCJIOBHS, HAIPABICHHbIC HA
MOBBILICHWE €r0  pe3ydbTaTUBHOCTH: (OPMHPOBAHHE U  pa3BUTHE
npoQecCHOHANBHBIX KOMIIETEHIMH, BBIpa0OTKa M COBEPIICHCTBOBAHUE
WHANBHYaJBHOTO pabovero CTWiIs, OCHAIlEHHEe M OpraHu3anus pabodero
MecTa, BBHIOOp ONTHUMAJbHBIX HCIOMHUTENbCKUX W KOMMYHHKAaTHBHBIX
TEXHUK.

«bonvwas  namépkay  akmopoé  auuHOCmMuU:  IKCTPOBEPTHOCTH
(koMMyHHKa0eThHOCTE W KOMGOPT B MEXKINYHOCTHBIX OTHOIICHHUSX ),
KOHTaKTHOCTh (moOpojyIine, MOHUMAaHUE IPYTuX, AOBEpHUE, MPOIICHUE);
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J0O0pOCOBECTHOCTH (OTBETCTBEHHOCTH, HAJIEKHOCTh, CTAOMILHOCTD YMEHHE
OOpOTBhCS 3a pe3yNbTaT); OMOIMOHAIBHAS CTAaOMIBLHOCTH (CTEINEHBb
CIIOKOWCTBUS,  DHTy3Ma3Ma H  YBEPEHHOCTH WM,  Hao0OpOT,
HamnpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTa UHTEPECOB, KPEATUBHOCTh, APTHCTU3M, TOTOBHOCTh K
BOCTIPUSITHIO HOBBIX HEH).

Inanuposanue u ynpasnienue pabouum epemenem (Maim-meHeoNcMenm).
KoHmermus «bajtanca MeXAy JUYHOH >KM3HBIO M padoToi». MeTomuku
opranmzauuu u 3¢dextuBHOro ncnonp3oBanus Bpemenu: ALPEN-meron,
nupamuga PpankiauHa, npuHnun Ilapero, anamus ABC, wmatpuna .
Dif3eHxaydpa, CIHCKU 3amad W JeJd, HHTEIUIEKT-KapTel (mind maps),
XpOHOMETpaX, rpaduk paboThl Ha 0OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u Jp.

Koumpono 8 matim-meneodcmenme. OCHOBHBIC OINOKH,
NPENSATCTBYIONIME BBHIMOJIHEHUIO ITOCTABJICHHBIX IeNie, W CHOCOOBI MX
KOPPEKTUPOBKHU (MCIIPABICHUS ).

Ilepconan kax umnepamuguvili pecypc Op2aHusayuu U ee 2laeHbll
unmennekmyanvhoiti  kanuman. HoBele xoHmenmmm HR  (s3axokpaTus,
reiMu3anus, yrpaBlIeHHE NPOEKTaMM, MApTUCUIATUBHBIM MEHEIKMEHT,
yIpaBiI€HUE 3HAHWSAMM U Jp.) U UX BIMSAHHE HA Pa3BUTHE KOJUIEKTUBHBIX
dbopm Tpyna.

Komanooobpazosanue  —  coepemennas  npoepeccusHas — ¢opma
Koonepayuu u compyornuvecmea 6 opearuzayuu. Ilonstue «koMauae». Ee
OCHOBHBIE THUIIBL: BEepTHUKAJIbHAS, TOPHU30HTANbHA, KOMUTET,
CIeNMaTN3upOBaHHas,  caMoylpasisiemas,  BUpTyanbHas.  Cragum
¢dopmupoBanus.  JleTepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHIHBIC
B3aMMO/ICHCTBUS, OOIIKE IENH, TPUBIEKATEIFHOCTh KOMAaH/BI IS KaX/I0TO
€e 4JIeHa, MOTHBAIUS yYaCTHHUKOB, COIHAIbHO-TICHXOJOTHYECKUI KIUMaT
(opranu3zamioHHas KyJbTypa), TPYIIIOBOE MPHUHSATHE PEIICHUH.

Ynpaenenue roungprukmamu 6 rxomanoax. VIX mnpuuuHbl (HEIOCTATOK
pECypcoB, HEUETKOe pa3zelieHHe O0sS3aHHOCTEH, KPU3UC KOMMYHHKAIWH,
JUYHOCTHBIE AaCMeKThl, pa3lu4yus BO BJIACTH W CTaTyce), CTHIU
(KOHKYpEHTHBIH, YKJIOHEHHE oT KOH(ITUKTA, KOMIIpOMHCC,
MPHUCIIOCOOIEHNE, COBMECTHAS AEATEIHHOCTh) M METOIBI YPETYITUPOBAHUS
(memm  BBICIIETO YPOBHA, TOPrH / TIEPEroBOPBI, MOCPEIHUYECTBO,
CTUMYJIMPOBAaHHE KOMMYHUKALUH).

Ipeumywecmsa u nedocmamku padbomul 6 xomardax. IloreHunanbHbIC
BBITO/IbI M U3JIEPKKH.

4. OoOpa3oBaTe/bHbIE TEXHOJIOTUH

Ne n/m | HaumeHnoBaHue pa3jaesia Buabi yueOnoii Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI
1 2 3 4
1. HayuHble mikossl 1 Jlexmus 1,2 Jlekuus-Buzyanusanus
MPpUPOJA YIPABICHUS Cemunap 1,2 Pa3BepHyTas Gecema-aucKyccus ¢
(ucropuorpaduueckuii u 00CyXI€HIEM BOTIPOCOB TEMBI
KOMITApaTUBHBIN MOAXOABI K Pa300p KOHKPETHBIX CUTYAIIHH,
MEHEKMEHTY ) CamocTosiTenbHas | 3aJJaHUN KEHWCOB
pabota
2. Opranuzanus Kak 00beKT Jlexius 3.4 Jlekuus-Busyanusauus
yrpaBiaeHUs (CUCTEMHBIN U
CyOBEeKTHO-00BEKTHBIH Cemunap 3,4 Paz00p KOHKPETHBIX CUTYaIHi,
MOAXO/bl B MEHEI)KMEHTE) CaMocTosTenbHas | 3aJaHui KEHCOB
paborta
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3. YnpaBneHYECKUMN TPy U Jlexius 5,6 Jlekuus-Busyanusanus

€ro COoJIepKaHue CemuHap 5,6 Pa360p KOHKpPETHBIX CUTYaITUH,
(pyHKIIMOHANBHBIN 1 CaMocTosTenbHas | 3aJJaHU KeiicoB

MPOLIECCHBIN MOAXO/bI B paborta

MEHEIHKMEHTE)

4. PykxoBoacteo u nugepctBo | Jlekuus 7,8 Jlekuus-Busyanusanus
(cuTyalMOHHBINA 1 Cemunap 7,8 I'pynnosas guckyccus,
KOHTUHT€HTHBIN 1oaxobl B | CamocTosTrenbHas | Pa300p KOHKpETHBIX CUTYyaIHi,
MEHEPKMEHTE) pabota 3aJJaHuI KeHCoB

5. JIMYHOCTE M KOJIJIEKTHB. Jlexmus 9,10 Jlekuus-pusyanusanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYaIHH,
KOMaH/1000pa3oBaHue CamocTosiTenbHAs | 3aJJaHUI KEWCOB,

(4e0BEeKOOPHEHTHPOBAHHEI | paboTa
W U MPOEKTHBIN MOAXO/IbI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yibTaTam
OCBOCHHUSI JUCIUIIIIHBI

5. OueHka nIaHUPYeMbIX Pe3yJbTATOB 00y4YeHUs!
5.1. Cucrema oneHMBaHHUS

B nponecce n3ydeHust Kypca IPOBOAMUTCS PEUTHUHIOBBIM KOHTPOJb 3HAHMM CTYIIEHTOB B
cootBeTcTBUM ¢ [lonoxenuem PITY o ero mposenenuu. OH NpeanonaraeT y4yeT pe3yJsibTaToB
CaMOCTOSITENIbHOW pabOThl 110 BBINOJHEHHIO THIOBBIX W CHUTYallMOHHBIX 3aJjaHUM, a TaKxke
CTETIEHH Y4aCTHsI CTYJEHTOB B 00CYKJICHIH BOIIPOCOB HA CEMHUHAPCKHUX 3aHATHSIX.

OrneHka 3HaHUM TNpencTaBiseT COOOH COBOKYNMHOCTh PA3IUYHBIX IOKa3areneld paboThI
CTyZIEHTa B T€4EHHUE Bcero nporecca ooydenus. Ilo kypcy «MeHemKMEeHT» peaycMaTpuBaeTCs
TEKYIIUIl KOHTPOJIb YCIIEBAEMOCTH B ()OPME OMpoca Ha 3aHATHUIX, TECTUPOBAHMUS, BBIOJTHEHHUE
MpakTUYecKuX 3afgaHuil. [IpoMexyTOUHBIH KOHTPOJIbF TPOBOAUTCSA B (hopme TecTupoBanwms. C
yuyeToM HaOpaHHBIX OaJIOB CTYAEHTHl MONy4yaroT 3adeT ¢ oueHkoi. uddepenunpoBannas
OIIEHKAa BBICTABJISIETCS B TOJIHOM COOTBETCTBMM C yTBepkaEéHHOW B PITY peltuHroBoit
CUCTEMOM KOHTPOJIS 3HAHUM.

®opma KOHTPOIIS MakcruMmanbHOE KOJINYeCTBO OaIIOB
3a OJIMH CEeMUHAP Bcero
1. Vuactue B 0OCYyXIE€HHU TEOpeTHUECKUX | 2 Oasuia 18 Gamos

BOIPOCOB HA CEMHUHAPCKHX 3aHSTHSX
2. BelnonHeHre NpakTHYECKUX 3aJaHuil Ha | oT 4-x 10 5 6amioB | 42 Ganna
CEMMHAPCKHX 3aHSITHSX
TectupoBanue 40 6as0B
4. Wroro 3a cemecTp (IMCUUIUTIHY) 100 Gamos

(98]

OreHKa «3auTeHO» BBICTABIIsIETCS oOydaroniemycs, HaOpaBmemy He meHee 50 OamoB B
pe3ylbTaTe CyMMHUPOBaHHUs OallIOB, MOJYYEHHBIX MPHU TEKYIIEM KOHTPOJIE M MPOMEKYTOUHOMN
arrectaiuu B cemectpe. l[lomydyeHHBI COBOKYIHBIN pe3ynbrar (Makcumym 100 OayoB)
KOHBEPTHPYETCS B TPAAMIIMOHHYIO IIKAIy OIEHOK M B IIKaly OIeHOK EBpormeiickoil cuctemsl
neperoca u HakoruieHUs kpeautoB (European Credit Transfer System; manee — ECTS) B
COOTBETCTBHUH C TaOJIMLICH:
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100- 6ananHag TpaauuuoHHAas 1IKaIa IIkaxa ECTS
HIKaJa
95-100 OTJIMYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YAOBIIETBOPUTEIHHO D
50-55 E
20-49 HEY0BJIETBOPUTEIBHO HE 3a4TE€HO FX
0-19 F
5.2. Kpwurepum BbICTaBJEeHUSI OLIEHOK
Bbanasl/ | Ouenka Kpurepun oueHku pe3yibTaToB 00y4eHUs! N0 JMCLHUIIIHHE
HKajga | mo
ECTS AMCUMILTH
He
100-83/ | «otnmuHo | BeIicTaBisiercsi oOydaromemycs, €ciad OH TIIyOOKO W IPOYHO YCBOWII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI MarepHuall, MOXET
«3aYTEHO | MPOJIEMOHCTPUPOBATH ATO HA 3aHATUSAX M B XOJI€ IPOMEKYTOUHOM
(OTIMYHO) | aTTECTalHH.
»/ OOyyaromuiics HCYEpIbIBAIONIE M JIOTUYECKH CTPOMHO u3JIaraer
«3auTE€HO» | Y4eOHbIM MaTepuan, YyMeeT YBA3bIBaTb TEOPUIO C IPAKTUKOH,
CHPABIISETCS C peLICHHEeM 3aja4 MpodhecCHOHaTbHOM HalpaBlIE€HHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAET MPUHSTHIC
pelIeHuUS.
CBoOOmHO oOpueHTHpyeTcss B y4eOHOM U mpodeccHOHAIBHON
JaUTepaType.
Onenka 1O AMCUUIUIMHE BBICTABISETCA OOyYaromeMycs C Y4ETOM
PE3yJbTAaTOB TEKYIIEH U MPOMEKYTOYHON aTTeCTALIUU.
Kommierenmmy, 3akperui€éHHbIE 32 JUCIHUILTAHOW, CHOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHID.
82-68/ «xopo1o» | BeicraBisercss oOydaromeMycs, €Clii OH 3HAaeT TEOPETHUUYECKUH M
C / NPaKTHYECKU MaTepuas, TpaMOTHO M IO CYIIECTBY H3JlaraeT €ro Ha
«3aUTE€HO | 3aHATHSX M B XOJE€ INPOMEXKYTOUYHOM arrecTanud, HE JOMycKas
(XOpoI10) | CYIIECTBEHHBIX HETOUHOCTEH.
»/ OO0yyaromuiicst IpaBUIBHO MPUMEHSET TEOPETUUYECKUE TTOJI0KEHUSI TIPU
«3aUTEHO» | PEHICHUH MPAKTUYECKUX 3a7ad MpOQecCHOHANTbHON HaIlpaBICHHOCTH
Pa3HOTO YpPOBHSI CJIOKHOCTH, BIJIAJICET HEOOXOJUMBIMU JIJISI 3TOTO
HaBBIKAMH U PUEMAMH.
JlocTaToyHO XOPOIIO OPUEHTUPYETCS B y4eOHOU U MpodecCruoHaTBHOM
JUTEpaType.
OneHka 1o JUCHUILIMHE BBICTABISETCS oOOywaroumemycs ¢ ydéToM
pe3yJIbTAaTOB TEKYILIEH U IPOMEKYTOUHON ATTECTALUH.
Komnerenuuu, 3akperui€éHHble 3a AMCHUIUIMHOW, CPOPMHpPOBAHBI Ha
YPOBHE - «XOPOILIUI».
67-50/ «ynoBier | BeicTaBisercs oOydJaromieMmycsi, €clidi OH 3HaeT Ha 0a30BOM ypOBHE
D.E BOPUTEJIbH | TCOPETUYECKU W TPAaKTHUECKUW MaTepuan, IOMYyCKaeT OTAeTbHbIe
o» OLIMOKYU MPHU €ro M3J0KEHUHM Ha 3aHATHSIX U B XOJE MPOMEXYTOYHOMN
/«3a4T€HO | aTTeCTAllHH.
(ynosnerB | OOyuvarouiuiicss  UCHBITBIBAET  ONpeAENHEHHBbIE  3aTPyJHEHUS B
OpPUTENIBHO | IPUMEHEHUU TEOPETHUYECKUX TOJOKEHUN MPU PEUICHUH MPAKTUYECKUX
)»/ 3a7a4 TMpo(eCcCHOHANTBHON HANMpPaBICHHOCTH CTAHJAPTHOTO YPOBHS
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«3a4TEHO» | CIOXKHOCTH, BJIa/IeeT HEOOXOJUMBIMHU VISl 3TOT0 6a30BBIMHM HABBIKAMH U
IpUEMaMHU.

JleMOHCTpHpYeT AOCTATOYHBIA ypOBEHb 3HAHMS yUEOHOW JIUTEPATypbl
10 JUCUHUILIMHE.

OneHka MO JOMCUUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ yd€ToM
pe3yJIbTaTOB TEKYILIEH U IPOMEKYTOUHON aTTECTALUH.

Komnerenuuu, 3akperiéHHble 3a AUCHMILIUHON, cHopMHpOBaHBI Ha
YPOBHE - «JI0OCTATOYHBIIN.

49-0/ «HeynoBll | BeictaBnsiercs oOyuatromeMycs, €clii OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX €TBOPHUTEN | TEOPETUUECKUN U MPAKTHUECKUI MaTepHa, JOIycKaeT rpyobie OmOKu
BHO»/ IOPU €ro M3J0XKEHUM Ha 3aHATUAX M B XOAEC IPOMEKYTOYHON
HE aTTeCTalUU.
3a4TEHO OOyuaroluiics UCHBITHIBAET CEpbE3HbIE 3aTPYJHEHUS B NMPUMEHEHUH

TEOPETHUUECKUX IIOJIOKEHUN TMpU PEIICHUH NPAKTUYECKUX 3a7ad
npogeccuoHaIbHON HaIpPaBJIECHHOCTU CTaHIapTHOIO YPOBHS
CIIO)KHOCTH, HE BIJIaJIe€T HEOOXOAMMBIMU JJII STOTO HaBBIKAMU U
NpuEMamu.

JemoHcTprupyeT (parmeHTapHbIe 3HAHUS Y4eOHOW JHTEpaTyphl IO
JUCLIUILINHE.

OneHka MO JOMCUMIUIMHE BBICTABISAETCS OOydYaroleMycsi ¢ y4€TOM
pE3yJIbTaTOB TEKYLIEH U MPOMEXYTOYHOHN aTTECTaLlUH.

KomnereHnun Ha ypOBHE <JIOCTAaTOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He chOPMUPOBAHBHI.

5.3. OIIeHO‘leIe cpeacrea (MaTepHaJIBI) AJISl TEKYIIETro KOHTPOJIA YCIIEBA€MOCTH,
MPOMEKYTOYHOM aTTeCTAMU O0YUAKOIIMXCH 10 TUCHUIINHE
[Tpumep TecToBOTO 3aMaHus K qUGGEPCHIMPOBAHHOMY 3a4€Ty IO TUCITUTUINHE « MEHEHKMECHT)
1. B 1912 roay 12 npuHIUNOB MeHeKMEHTa ObLIM c(hOPMYTHPOBAHBI:
a) A.Daiionewm;
0) Ix.D.Mbiio;
B) M.BeGepom;
r) ®@.Teitnopowm;
1) I'.Omepconom.
2. ABTOpcTBO padoTsl «[IpuHIMNBI HAYYHOro yipaBjenus» (1911 r.), ny0aukanus KOTOPOH MOCTyKUJIA
HA4aJI0M NPU3HAHUS MEHEIKMEHTAa HAYKOH M CAMOCTOSATEeJbHOI 00/1aCThI0 HCCJICI0BAHNI, NPHHAJICIKHUT:
a) A.®daiiomnio;
0) Ix.2.Mbiio;
B) M.Bebepy;
r) ®.Teitnopy;
1) I'.Omepcony.
3. BnepBble cocTaB (pyHKI Ui yNIpaBJieHUs! ObLJI NPe/JI0KeH:
a) A.®Dationewm;
0) JIx.2.Mpiio;
B) M.BeGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. [Ipo6aema «4esI0BeYeCKHUX OTHOLIEHUH» MeKIy MHIMBUIYYMaMH B pa6o4yux ycaoBusx Bnepsoie (1927 r.)
ObLIa U3yYeHa:
a) A.®Dationewm;
0) Ix.2.Mbiio;
B) M.BeGepom;
r) ©.Teitmopom;
1) I'.Omepconom.
5. Kosim4ecTBO 4en0BeK, KOTOpoe MOkKeT ObITh 3 (PeKTHBHO 00beJUHEHO MO/ eAUHBIM PYKOBOJACTBOM —
a) MIPUHIMI €ANHCTBA IT0{YHHEHUS;
0) MaciTab ynpaBisieMOCTH;
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B) GYHKIUS YIIPABICHHUS.

6. Peakuusi opranu3oBaHHOIi cHCTeMbI, HAIPABJIEHHAS! HA NPeAOTBPaLeHHe HCKAKeHHs] HH(popManuu npu
nepeaaye ee yepe3 yBeJH4nBaoieecss KOJM4ecTBO YPOBHeil ynpaBieHus — 3T0

a) IeHTpaTu3aIus;

0) meneHTpan3aIs;

B) JemapTaMeHTAIN3AIHS.

7. OTHOCHTEJIBHO CAMOCTOSITE/IbHBIE, CIIEIHAJIN3HPOBAHHBIC H 000C00JICHHbIC YYACTKH YIIPABJICHYECKOM
AesITeJIbHOCTH — 3TO

a) YPOBHH yTIpaBJICHMUS;

0) QpyHKUMY yIpaBiIeHUS;

B) CKaJIsipHAas IIETb.

8. Kosim4ecTBo undopmanyu, KOTOPOii pacnoJiaraeT 0praHu3anus 1o MoBoJy KOHKPeTHOro gakropa
BHEILIHEH cpeAbl M YBEPEHHOCTH B 3TOM MH(oOpMaLuu onpege/sier:

a) HEONPEIEIEHHOCTh CPEIbI;

0) CIIO’)KHOCTB CPEIIBL;

B) B3aMMOCBSI3aHHOCTb (PAaKTOPOB CPE/IbI.

9. B TeopusiX MOTHBALIMH NpeAIoJaraeMasi HEHHOCTh WIH MPUBJIEKATEIbHOCTD A1 MHHIUBH/IA TOJTYYeHHOI'0
BO3HArpa:kKIeHus, 3TO —

a) CTUMYJT;

0) MOTHB;

B) BJICHTHOCTb.

10. Opranmsanuie Kak CJI0XKHYK CHCTeMY YNPAaBJIeHUSI XapaKTepU3yIOT TaKHe CBOICTBa, Kak
(MHOKeCTBEeHHBbIH BbIOOP):

a) HaJIMIHe HECKOJBKIX LeJIei;

0) XaOTUIHOCTH CBSA3EH MEXKIY DIIEMEHTaAMH;

B) HE3aBHCHUMOCTb OT OKPY)KEHHS;

r') OOJNBIIIOE YHCIIO SITEMEHTOB.

11. OTHOeHNsA MekAY 3JeMeHTAMH CTPYKTYPbl OPraHU3alMH MOAAeP:KMBAIOTCHA Ojaroaapsi ciaelyroIuM
CBsI35IM (MHOKeCTBEHHBII BHIOOP):

a) QyHKIMOHAIBHBIM;

0) TUHEWHBIM;

B) IPOU3BOICTBEHHBIM;

T') PBIHOYHBIM.

12. B opranu3zanum JBUKeHHe HHQOPMAIMU W YNPABJICHYECKHUX PelIeHMil M0 TeM WM HHBIM (PYHKIHAM
ynpasJieHHsl o0ecnieyuBaeTcsi 6;1arogaps cBsA3fAM:

a) QyHKIMOHAJILHBIM;

0) TMHEHHBIM;

B) IPOU3BOICTBEHHBIM;

T') PBIHOYHBIM.

13. B opranm3zanuu JABM:KeHMe HHGOPMANMU W YNPaBJAeHYECKUX pelleHH MeKAy JHHEeHHbIMH
PYKOBOIUTEIAIMHU o0ecniednBaeTcs 6J1arofaps CBA3fAM:

a) QyHKIIMOHAIEHBIM;

0) TUHEWHBIM;

B) IPOM3BOCTBEHHBIM;

T') PBIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MKy NOHSATHEM H €ro OnpeesIeHieM.

1. MeToapl MCHEKMEHTA, OCHOBaHHBIE HAa COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUSI ITyTEM CO3JaHUS SKOHOMHYECKHX
YCIOBUHN JUIsl JOCTHKEHUS TIOCTABIEHHBIX LI

2. MeTozpl MEHEPKMEHTA, OCHOBaHHBIE Ha CIIoco0ax BO3EHCTBHS Ha OPraHW3allMOHHBIC OTHOIICHUS ITIOCPECTBOM
MPSIMBIX AUPEKTUBHBIX YKa3aHUI

3. MCTOJII)I MCHCIP)KMCHTA, OCHOBAHHBIC Ha cnoco6ax AKTUBHOT'O BO3ﬂeﬁCTBHH Ha CO3HAHUC pa6OTHI/IKOB u
OCYIIECTBIIIOIINE MOPAJIbHOE CTUMYJIMPOBAHNE TPYAOBOH AEATEIBHOCTH

Yemanosume coomsemcmaue mexncoy HymeposantviMu 00eKmamu 8 GopmyruposKe 3a0anHus u 6apuanmami
omeemos

a) COIMAIBHO-AKOHOMHYECKNE;
0) SKOHOMHYECKHE;
B) aIMHHHUCTPAaTUBHBIE (OPraHN3aI[MOHHO-PACHIOPSIUTENbHBIC);

T') COLHAIbHO-TICHXOJIOTHYECKHE.

15. KonkperHble (4acTHbIC) (PYHKIMH YIIPABJICHUS] TECHO CBA3AHBI € (CO) CJICAYIOIINM:
Ykaoicume ne menee 08yx eapuanmos omeemos
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a) creuduKoii;
0) TOBeEeHMEM OTPACIIEBBIX OPTaHOB yIIPABIICHIS,
B) TOIJICp)KaHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMHU chepamu AesTeIbHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEKAY MOHATHEM H €ro oIpeeieHueM.

1. JlunepctBo

2. Briusinue

3. PykoBoncTtBo

Yemanoeume coomeemcemeue medcoy HymeposannviMu 06bekmamu 8 hopmMyaIuposke 3a0anus u 6apUAHMami
omeemos

a ) BO3MOXXHOCTBH OKa3bIBaTh BIIMAHUE HA ITOBEACHUE APYTUX JIUIL

6) CITOCOOHOCTH YEJIOBEKA OKa3bIBaTh BIUSHHUE HA OTACIIBHBIC IMYHOCTHU WJIW TPYIIIIbI, HAIIPABIIAA UX YCUIINAA
Ha JOCTHXKCHHUEC ueneﬁ OpraHn3annu

B) YMCTBCHHBIN M (PM3HUYECKUI MTPOIIECC, B Pe3yIbTaTe KOTOPOTO MTOJYNHEHHBIC BBITIOIHSIOT IPEIMICAHHbIC
UM O(HITHATIBbHBIC TIOPYUYCHNUS U PEIIAIOT ONPEACICHHbIE 3aa4UH

17. B cooTBeTCTBHM ¢ NOBeAeHYecKoil Teopueili uaepcera K. JleBuna, pykoBoaunTe/ib, KOTOPBIi eANHOINYHO
NPUHIMAET pelllcHHe U U3BellaeT 0 HeM NOAYHHEHHBIX, ABJseTCs. ..

a) mbepaiom;
0) aBTOKpaToM;
B) IEMOKpaTOM,;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHus MeKJIUYHOCTHBIX OTHOLIEHUI OTHOCHTCSA K ciledylolleli rpynmne MeToA0B
ynpaBJeHusl.

a) COIMATbHO-TICUXOJIOTUICCKUX;
0) BOCITUTATENbHBIX;
B) DKOHOMHUYECKUX;

T') aAMAHUCTPATHBHBIX.

Keiic-curyanus: «Kapbepa Bbiuuia 60kom»'

Tarbstna YanneiruHa, OTKpbIB MEHIO, MEUTaTENbHO yNbIOHYNack. HakanyHe oHa BepHyJach
n3 KoMmaHaupoBku B Cubupp: kommanus «CreurpaHcaop», B KOTOpoil oHa pabortaia,
nocrasisiia 400-TOHHBIN peakTOp MECTHOMY HedrenepepabaTsiBaolieMy 3aBoay. PuHaNbHAsA
CTaJusl BBITPY3KHU peakTopa ¢ OapH 3aHsula MOYTH HEAENI0, U 3TH JHU TaThsiHA MPOXUIIa OYEHb
MHTEHCUBHO.

— Tax, 4T0oOBI Y Bac Takoro c¢bects... Ilpazqauunoro? M-m? — oHa JIMcTajna MEHIO, IoKa
ounmanT BeDKUNAN. — JlaBaiiTe YepHUYHBIN JecepT AJIsl Hayaja — CETOJHs HauHEM C KOHIIA.
W nBa 60kana BUHa — BOT TAKOT0. XOTs JIaJHO, HECUTE OYTBUIKY.

Bropoii Ookan npemHazHavaics noapyre, ¢ koropoi TatbsiHa padotana B UT-otnene: obe
JIEBYIIKH OTBEYAJIM 3a pa3pabOTKy HMPUIOKEHUH Ul OTCIIEKMBAHUS TPAHCIOPTHPOBKH Ipy3a.
CobctBenHo, TaTpsiHy BbI3BAIM Ha OOBEKT, 4TOOBI OHA ObLIa TOJ PYKOH, €CITH B MPOTrpamMMax
ciryuntcst cboil. Ho Bce pabortano kak uacel, u TaTbsiHa, 4TOObI He cHIETh Oe3 jena,
HAIpOCUJIACh B MOMOLIHUIIBI K HHKEHEpaM, pyKOBOJIMBIINM pa3rpy3Koil peakropa.

1 Hbr-russia.ru. uonb 2008. Harvard Business Review — Poccus.
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— IIpuser, nogpyra! — y cronuka nosiBuiach Jlrogmuina Patkuna. — Komanauposka,
CMOTpIO, nonuia Tebe Ha noib3y. Cusienb kak camoBap!

— W Oypmo! Sl Ham BHMHA 3aKa3aja, TaKk 4TO IpeJarar0 Tede OCTaBUTh MAIIUHY T[e-
HUOYIb Ha MMapKOBKE.

— Hy, s Tak u cnenana. /laBaii, pacCKa3bIBaii.

B Cubups Tatesany no3Ban Koncrantun EropoB, HadaqbHHUK OTI€a TPAHCIOPTHPOBKHU
rpy3oB «Cneurpancaopa». [1og KoHell KOMaHIUPOBKHU OH IPEIUIOKUII €1 IEPEUTH B €ro OTAEI:
«ITomymaii, TOroBOpH CO CBOCH HaYaJIbHMIICH, 3aKOHYM TaM CBOM Jiejla — M K HaM. Tebe, MHe
Kaxercs, paboTa «B 1oJje» OoJblle HPAaBUTCS, Jla U TOJIoOBa y TeOS HAa MECTE, a OCTAILHOMY
Hay4HIIbCS».

— Bce, nepexoxy k EropoBy, — karteropuuno 3asBwia nojapyre Yarubiruna. — OH
no3Bai k cede! Tak 4To Mo3npaBb MEHS.

— Tlonoxnu, nasait mo nopsaky, — Jlrogmuna riaotaysna BuHa. — Yrto Bapyr?

— Jla 3amon6anack st B UT. Tel cebe He mpeacTaBisiennb: s mpopadoTaiga HEAEIo Ha
pasrpy3ke Kak JIolaib U cpa3y MouyBCTBOBaJA ceOs jryylie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, Tpupoja. [IpoligeT, He cremm.

JlronMuna paboTana B KOMIIAHWU JIOJIbIIE MOApYrH. Eif cTajo HEMHOro 3aBUAHO, YTO
Eropos mo3Bai k cebe He ee. «XOTs Ha Kol MHEe paboTa B mosie? He moe 310, — moaymana oHa.
— Ho Mor ObI ¥ IPOCTO MPEIOKUTHY.

— He ckaxu. Tam noHATHBIE 33a/1a4u, LENH, — paccykjana TeM BpeMeHeM Yaruibirusa.
— Jla ¥ B3aMMOOTHOIICHHSI MEXIy JIOAbMH... oHH Apyrue. He oduchbie, uro mu. He 3Haro.
MHe TaM nHTepecHee. B o01ieM, cBaiMBaro s OT Hallel TPhIM3BbI.

JIrogmuiia eiBa 3aMETHO YCMEXHYJIacCh:

— [omoxnu, oHa xe eme 100po 1oxkHa 1aTh. [I0TOM — reHAUPEKTOp YTBEPIUTH.

— Jla aTo neranu. Jleno pemenHoe. Eropos ke aBTOPUTET: pa3 103BaJl, OCTAJIbHBIC UTO —
MPOTHUB Oy Iy T?

— Hy, torma 3a Tebsa, — Jliogmuna yoknynace ¢ TarbsHOil. — YTOOBI y TEOs Bce
MOJYYHIIOCH!

— AMuHB!

Heoxunannwblii 6apbep

Co nHs BosBparnieHust u3 Cubupu mpolnia yxe Heaens, Ho TaTbsiHa BCEe HUKAK HE MOTJIa
MOTOBOPUTH CO CBOEH pykoBojuTenbHuneil. Ta Obuta TO 3aHsATa, TO Ha BbIE3de, TO Y
pyxoBoactBa. CopokanesstuierHss Mpuna ['eoprueBna KyauHosa npuiia B KOMIIaHUIO 0ojiee
20 ner Hazax w3 xumudeckoro HUU, rae ona Bosriamisiia jabopaTopuro. 3a 3TO BpeMs OHA
cMeHuIa nmpodeccuro u gopocia a0 pykooautens UT-otaena u 3aMecTUTENs TeHANPEKTOPA.

[Tocne komannupoBkH TaThsHA C SIBHOM HEOXOTOM MOSIBIISUIACH B OTJIEJIE, YErO paHbIIE 3a
Heil He 3ameuanoch. OmasgepiBana. Ha nemoBble mHUcbMa KOJUIET OTBeYasla € OOJIBIION
3asiepkKoi. «M3BUHUTE, CIy4ailHO ynaiuia», — OObICHSIA OHA HECKOJIBKO Pa3 B MHChbMaX.

— Y0 3710 C HeM? — nmouHTepecoBanack kak-to Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OHa xe mepexoauT K EropoBy, oH mo3Ball ee kK cebe, —
OTBETHJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETUIIM 3TO J1€O0.

«UHTepecHoe knHO, — moaymana KynuHoBa. — BooO1ie-To st ee HUKya HE OTITyCcKaa
— y Hac W TaK JIOJeld He XBaTraeT. A OHa y MEHS Ja)ke pa3pelleHHs He CIpalluBajia, HE
[IOCOBETOBAIACHY.

Uepes nenp Mpuna ['eoprueBna codbpaina BeCh OTIEIN.

— V¥V Hac nosiBUiach HoOBas 3anada. byxrantepsl mompocwin HHTETpupoBath «1C» ¢
MporpaMMaMu ydeTta JIBHKeHus rpy3oB. Kpome Toro, HameuyaeTcst 600N MPOEKT — MOBE3EM
neranu Typoud Ha ['DC. Ham Hy»)HO OyaeT MoBecTH 0 yMa MpOorpaMMbl MOHUTOPUHTA TPY30B
1, BO3MOXHO, IOMOYb MH)XEHEPAM ONTUMHU3UPOBATH PACUETHI.

VYcenpimas 0 HOBOM 00JibIIOM IpoeKkTe, TaThsiHa 3aBOHOBANIACH. [IPOEKT OBLIT CIOMKHBIN:
MIPEINOoJIarajioch MPUBJICUYEHUE aBTOMOOMIBHOIO, YKEJIE3HOJOPOKHOTO U BOJHOTO TPAHCIOPTA.
HyxHo ObUlO mpHIyMaTh YHUKaIbHOE KpEIUIEHHE TIpy3a, paccuutaTh 3((HEKTUBHOCTH
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HCIOJIb30BaHUsl KpaHOB, Oapx. I, BeposATHO, NOJHUMATh JMHUM DIIEKTpONEepenay M
MYTEMPOBO/IbI, PACHIUPATH 10POTy. «B0O3MOXKHO, s yxe Oymy 3TUM 3aHUMaThcs y EropoBay, —
oOpamoBanach oHa.

— Komy uem 3aHHUMAThCS — MOSCHIO MOTOM MOAPOOHEe, — MobIToXMIa KyauHosa, —
YarueirnHa, a Bam MoKa Hy»KHO OYE€Hb I10CTapaThCs 3aBEPIIUTh NMPOUUIbIM TpoekT. Hegoueros y
Bac MHOTO.

— Ho BbI e TOBOPUJIM, YTO B LIEJIOM HEILIIOXO?

— Jla, ecnu 3a BaMHM TOCTOSIHHO TpHcMaTpuBaTh. HO CTOMT OTBEpHYThCS — U BBI
paboTaeTe CIryCTsl pyKaBa, IIOCTOSIHHO TIEPE/IC/IBIBAETE BCE, HA ATO YXOJIUT Macca BpEMEHH. ..
«Uto 310 Cc HeW? — pazosmmwnack TarbsiHa. — OOBACHATH HAIO TOJKOM, TOTJa M

nepeenblBaTh HUYEro He MPUIETCS — a TO MILYT KO3J1a OTIYIIEHUs ! ».

Y YamneiruHoil Obl1a 01HA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyab HE MOHUMAaa, TO BCE
TpakToBaja IMo-cBoemy. HauvanmpHuna npocuiia ee: «Eciu yrto, mpuxoaute, yrouHsure. Ilo
mo0biM Bonipocam». Ho mocne toro kak KyauHoBa 1eiauikoM OTHpaBuiia B KOP3UHY €€ MPOEKT,
YaripirnHa crapanach ¢ Hei MOMEHbIIe KOHTaKTHpoBaTh. «OHa MpoCcTO HE BpyOHWIach
BbIOpOCHIIa BCce, — JKaynoBajach TarbsiHa moapyre Jlrogmumie. — Boobiie MeHS HH BO 4YTO He
CTaBUTY.

[nn nau, HO TaThsiHAa HUKAK HE MOIJIA 3aBEPUINTh CBOM Jena. A 10 3TOr0 OHA HE XOTesa
oumanbHO TPOCUTBCS B JAPYrod OTAeN. PyKoBomMTeNpHHIIA TOpy4Mia €il mpuaymaTh U
000CHOBaTh AJITOPUTMBbI MHTETPALlMd HECKOJBKUX JIOTUCTHYECKHX mporpamm. [loToMm HYKHO
ObUIO MOMOYH KOJIJIETaM HaWTH OIIMOKH B UX pa3paboTKax. «3aBajiiia MEHS JAeIaMmu», —
3nunack TaTesHa.

[loHsB, yTO TaKMMHU TEMIIAMHM OHA HUKOI'/IA HE 3aKOHYUT, TaThsHA pelInia IOroBOPUTH C
Kynunosoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, Bbl 3HAaeTe: s Xouy nepetu B oraen Kk Koncranruny
Eroposy.

— Jla, KoHCTaHTHH COBETOBAJICSI CO MHOM MO 3TOMY IMOBOAY. A BBI, KaK 5 MMOHUMAIO,
PELIUIIU IPOCTO OCTaBUTh MEHS niepe]] GaKkToM.

— Her. Xotena cka3zaTh BaM paHbllie, HO Ha/ieslach CHa4aja 3aKOHYUTh CBOM JieJa 3/€ECh.
VY Hero B oTAeNIe MHE HHTEPECHEH — TyT CKy4HO. Sl Tam Oosbiero 100b10ck. 1 monb3el 0T MeHs
Oyzet OombIie.

«To ecTb T TyT TpH rojia pa3BieKantach, 4YTo Ju? — BO3MYyTHIIACH Ipo cedst Kynunosa. —
JIronu BKIIAABIBAIOTCSA, @ IS T€OsI 9TO ML CKy4yHO? MIHTepecHO — He UHTepecHO. .. MBI ke He
B UTPYLIKHU UTPAEM.

— 3HaeTe, BaM CTOMT IOJyMaTh HaJl CBOMM MOJXOJOM K paboTe. 3a Tpu roja y Bac HET
0co0bIX JocTkeHH. OauH pa3 Bbl ChE3IWIHM B KOMaHAMPOBKY — U Bce? Pemmn
MONpoILaThCs ?

Kapbepa camoii Mpunbl KyauHoBol ckiaasiBaniack goiaro. OHa MHOro padoraia, Mpexie
4YeM CeMb JIET Ha3aJ BO3IVIABWIA OTAEJ JTOM YAaCTHOM TPAHCIOPTHONM KOMIIAHMH. SI3BIKM
MIPOrpaMMHUPOBAHUS, YIIPaBIEHYECKOEe 00pa30BaHUe, CTAXKUPOBKU B €BPONEHCKUX M a3UATCKUX
JIOTHCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEI0O MHOKECTBO JAUIUIOMOB, cepThuukaToB. B yriy
CTOSUIM CTaTYITKH 32 CIIOPTUBHBIC JTOCTHM)KEHUS: KOTJAa-TO OHA MPO(ECCHOHAIBHO 3aHMMalach

O6eroBpiMU JbDKaMU. «CTOJBKO JIET Ha OJHOM MecTe, — B3JOXHyJa TaTbsiHa, OIJIsAbIBas
KaOWHET pyKOBOJIUTENBHUIIBEI. — S ObI Tak HE CMOTJIaY.
— B o0mem, s xay OT Bac pe3yJbTaTHBHOW paboThl, — TMOBBICHIA Trojioc MpunHa

['eopruesHa, yJ10BUB HEIOBOJILCTBO MOJYMHEHHON. — A J1ablie TOCMOTPUM.

KynunoBa B3risimom mpoBoamna TatesiHy no nBepu kabunera. Ilo3Bonumna Eroposy:
«Kocrs, BbI, KOHEUHO, BIIPaBe 3BaTh K cebe TeX, KTo BaM npurisiHyics. Ho Yamneiruny moka He
Tporaiite. OHa XOTb 3Be3]1 C HeOa HE XBATACT, HO HYKHBIM HAM paOOTHHUK.

Otnyckarh ee HayaJbHUK OT/EJa HE XOTeja elle W IOTOMY, YTO 3TO MOIJIO CTaTh
MPUMEpPOM Ui ApyTux. HeKOTOphIM COTpYyIHUKAM, 3HAJIa OHA, XOTEJIOCH ObI TIEPEUTH B JIPyroe
Mmecto. Ta xe Jlronmuna Patkuna — noapyra TaTesiHbl: paboTaeT B KOMIIAHUU CEMb JIET, roJa
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TPU Ha3ajJ TNPOCUIACh HA IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYHHBIX KOPHOPATUBHBIX
KJIMEHTOB.

— MbI HEe YHUBEPCUTET — 3/IeCh HET KyPCOB I10 BBEIOOPY, — 3asBHJI TOT/Ia TEHAUPEKTOP
KomnaHuu Opayapa Mo3zxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTs OOOCHOBAHHBIE
IIEPEBO/IbI HUKTO HE 3aIIPEILAET. ..

Tak 4To ecnu KOro W NpoABUTaTh, TO T€X, KTO AABHO 3TOrO XOYET M J0KA3all, YTO YMEET
paborats, nymana Kyaunosa: «Tpu roga Bcero TyT — M yke COOMpaeTcs KyIa-To NepeXOoauTh.
Jla 3a 3TO BpeMs 4eJIOBEK TOJIBKO IIOHUMAET, KaK yCTpoeHa KoMmnaHus... A Yamieirusa u sToro,
IIOXO0’KE, HE TIOHsJIA CIIEM.

Ilocie pasroBopa ¢ HavanpHulel TarbsiHa He BelIEpkana W Hanucaia Eroposy.
«KoOHCTaHTHH, s X04y K BaM IIEpEUTH, HO HaYaJbHULA MOS He oTiyckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITHCHMO.

EropoB cummatusupoBan Monoaoii corpyanuue. Ha npoekre B Cubupu oHa MoHpaBUIIACh
€ro MOJYMHEHHbIM, IOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHM U MPEUIOKUIM €My B3STh
TarbsHy K cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH U Hamucal: «5l He MOry Ha 3To
MOBIIUATH. BBl TOKHBEI caMu co BceM pa3o0paTbes U 3apydnThCsl NOAAEPKKON PyKOBOIUTESD.
«HaBepnoe, on npaB, — noxaymana TaTtesiHa. — MHaye Bce Obl Oeranu ¢ mecra Ha Mecto. B
o0111eM, HaJlo 0Ka3aTh, YTO 51 YET0-TO CTOION.

Ccopa Ha coBelIaHUU

UYepe3 Mecsn B kabuHere reHaumpekropa «CrenTpaHciopay MPOXOAMIO COBEIIAaHHUE.
PykoBonurtenu nonpazaenenuit, GuHancoBslid aupextop u corpyauuku UT-otnena obcyxnanm,
CTOUT JM KOMIAHMM NOKynaTb ctopoHHee [IO st TpaHCHOPTUPOBKHU TI'PYy30B IO pEKaM B
TOTOBOM BHJI€, «B KOpPOOKE», WIW B3ATh «OOJBaHKY» — 0a30Byl0 pa3pabOTKy, YTOOBI
nopaboTath ee 1o/ ceosl.

CoBemanne Havana Mpuna KyauHoBa, mo MHEHHIO KOTOpPOM CTOMJIO KYIHUTh HOBOE
IpOrpaMMHOE 00ecrieueHUe LEITUKOM.

— MBI 3HaeM 3Ty KOMIIAHHUIO JJABHO — UX MPOJYKT BBHICOKOro kauecTBa. COOEB HE Naer,
YTO BaXKHO IIPU HAIIMX 33]a4ax.

— 1 He cornacHa, — HEOKUJAHHO JUISI BCeX, B TOM 4YucIie JUIs ceOs, B3sia coBo TaThsiHa
Yarueirusa.

Havanbnuna cBepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBaja Ha TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh I10]] COMHEHUE €€ 3aKIH0UYECHHUE.

— Ecnmu Mb1 Bce ke kynuMm 310 [IO, TO OmsTh CTOJKHEMCS CO CTapoil mpoOiemMoi, —
npopokmna TaresiHa. — OHO OyJeT JWIIb YacTUYHO CTBIKOBaThes C Apyrum I[10 —
OyXrajaTepckuM, MOHUTOpPUHIA JJIsi PYKOBOJCTBA, CIIyTHHKOBOIO cliekeHHs. B wurore Bce
NpPUIETCS Ha KOJEHKE OJENbIBaTh HaM. A eclH B3ATh Moiy(paOpHKaT, MBI CMOXXEM MOTOM
JIOBECTHU BCe J0 yMma, BHEIPSTH HOBbIe mapameTpbl! U Tak, uto Bce Oyaer paboTaTh Kak 4achl.

— Tarbsina, — oOpaTwiiack K Hel HauvanbHMIA. — Korzaa 3To BBl cTanu 3KCHEPTOM I10
ONTUMHU3ALMU PAOOTHI Pa3HBIX CUCTEM?

— Korna Bbl mopyunian MHE pazo0parbes, M3-3a Yero y Hac OOJbIINE H3AEPKKHA. MBI
MIOCTOSIHHO YTO-TO JOKYNAaeM B TOTOBOM BHJIE€. A NOTOM IIBITa€MCS CJIENMUTHb W3 3TOTO0 HEYTO
eauHoe. A Tak He MOTy4HuTCs!

OO6cysxeHne nepepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYto BBl mBITAaETECh J0Ka3aTh? — yxke He craepxkuBaitack KynuHoBa. — CBoro
KOMIIETEHTHOCTH? UTOOBI Bac nepeBenu K EropoBy?
— BoBce Her, — omnpaBablBasiach YaIibIrMHa, MBITasICh CKPBITh BOJIHEHUE. — S JuIIb

X04y MMOKa3aTh, YTO C TEXHUYECKON TOUKU 3pEHUS €CTh 00Jiee ONpaBIaHHbBIC PEIICHHS.

— OO6ocHyiiTe, — BMEMIaICs TeHIUPEKTOP.

OmgHako K  geTansHbIM  nosicHeHusM UWT-cmermanuct Obuia  He TOTOBA.  Ee
PYKOBOJIMTENBHUIIA JIETKO TOKa3aja, YTO Ta OIIMOAeTcs, MpH 3TOM OepeT Ha cebs CMeloCTb
paccyaatb O MpeaMeTre, Bce CTOPOHBI KOTOPOTro He 3HaeT. «YTo BbI MOXKETe CKa3aTbh O

19



CTOMMOCTH pa3paboTKH “O0NBAaHOK” M TOKYIIKE TOTOBOTO pemieHus? BpemeHu ucromHeHus?
CooTHOILIIEHNH 3aTpaT U PUCKOB?» — cblnana Bonpocamu KynnHosa.

[Tocne coBemanus YamipiruHa mo4yBCTBOBaIa ce0s moaBieHHON. «M uepT MeHs JepHyI
MOWTH TPOTUB HAYaJbHMIIBI, Ja e€nle, He uMes xKene3Hoil aprymeHtauuu? W Eropos
HEOJJOOPUTENIFHO Ha MEHSI CMOTpEI. ..» — B3JbIXana oHa. Jlroqmuna Patkuna, yBUIeB moapyry
B TAKOM COCTOSIHUH, IIOTBITAIACh €€ YCIIOKOUTD:

— Tloapyra, Tebe mameukn uau exath? Thl uUaemp 1Mo rpadiisiM, HAOWBACIIb MIUIIKH,
cTapaeuibcsi YTo-To Aokazarb. OHo TeOe Hano? Eciu Tl X0ouenb nepeBecTHCh, TaK CAENai Tak,
yto0bl KyauHoBa 3axorena tebe momoub. Cama. A He HacTpauBail BceX MpoTHB cebs. OHa ke
HOpMaJIbHAsl TETKA.

«A neucTBUTENBHO, — 3aAyMasiack TarbsiHa. — YTO-TO s HAKOCAYMIIA: PACCOPUIACH C
medoM, HadyalbHHUK, K KOTOPOMY S COOMPAIOCh, TOKE Ha MEHS yKe KOCO cMOTpHT... Hano kak-
TO WUCIIpaBUTh cuTyaluio. Ho kak Terneps HanaauTh OTHOLIEHMS U, TJIABHOE, NIEPEUTH BCE K€ K
EropoBy?».

Kak noctynute Yaniasiruaoi?

Cutyanuo KOMMEHTHPYIOT 3KCIIEePThI

Apamuc KapumoB, 3KCIepT no Kapbepe, ynpap/silOIIMi MapTHEP KOHCAJITHHIOBOM
komMnanuu Mr.HUNT

OnucanHast cuTyaluusi — pe3yJbTaT OIIMOOK UM HEJAJIbHOBHJHOCTH Kak caMoi
COTPY/AHUIIBI, TAK U €€ PYKOBOAUTENA. B UTOre BOSHUK KOH(MIMKT, KOTOPBIN BBIIIEI 3a MPEIEIbl
npodeccuoHanbHOM cdeprl. TaTbsHa, OYEBHIHO, HE XKejas TOro, HECKOJIBKO pa3 IIo-
gyenoBeyeckn obunena Vpuny. DTO CTpaTerHuecKuil MpOCYeT, OCTalbHbIE — MEHEE Ba)KHbIC
TaKTUYECKUE.

Bo-niepBbix, Taresina pa3donrana BceM O MEpeBOje, HO HE CKa3zana 00 3TOM HayalbHUILE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEH.

Bo-BTophiX, OHa crama mpeHeOperarb paboOTOW, K KOTOpoil MpuHa OTHOCHTCS O4YEHB
OTBETCTBEHHO. [, HaKOHEll, Ha COBEIIAHUU NTOABEPIVIA COMHEHHUIO aBTOPUTET U 3HAHUS CBOETO
meda.

Camas Gonbiias ommnOka TaTbsiHBI CBA3aHA C IPAaBUIAMU MEXKIMYHOCTHOIO OOLIEHMS B
KOMIIAHMM C JKECTKOM HepapXueW: OHa IIPUHAIA PEIICHWE, HE IIOCOBETOBABLIUCH C
pYKOBOJUTENEM, TO €CTh Hapyllnia cyoopauHanuio. Xots TarbsHa 3HaeT Mpuny Tpu roja, oHa
HE CyMela MpeayrajgaTh €€ pe3Koi peakiuu U IIPOCYUTATH MOCJIEACTBUS CBOUX JEHCTBUM. DTO
TOBOPUT O €€ claldblX CHOCOOHOCTSAX K NMPOrHO3MPOBAHUIO B MEXKIMYHOCTHBIX OTHOLICHMSX.
Takoe noBefeHUEe XapaKTEPHO UISL MOJIOABIX CIELHAIUCTOB, KOTOPHIE XOTAT BCErO «31€Ch U
ceiiuacy. Ho repouHs yxe HMeeT HEKOTOpbIM OIBIT paboThl, TaK 4YTO €€ ACUCTBUSI —
CBHUJIETEIILCTBO HMHAMBHYaJbHBIX OCOOCHHOCTEH, YKa3bIBAIOUIMX HA TO, YTO OHA, BO3MOXKHO,
yHUIET U3 KOMIIaHUH.

Wpuna morna Ob IpedOTBPATUTh TAKOW MCXOJI, BElb OHA 3Haja, yTo TaThsHA MOydnia
IIPEUIOKEHUE O MEPeBojie, HO MoIyala U *kjaana pa3Basku. OHa oOuzaenach, U 3TO 3allyCTHUIIO
HETaTUBHBIN cueHapuil pa3Butus coObiTHid. Kondmukr Mpune He BBITOJEH: YBOJIBHEHHE
TaresiHBI TOBNIEYET 32 COO0I MHOKECTBO MPOOJIEM, CBA3aHHBIX C TOUCKOM U HAiIMOM JTOCTOMHOM
3aMeHbl. OJIHAaKO pPYKOBOJWTENb 3aHSIA JKECTKYIO IO3MLMIO M IOTEepsia KOHTPOJIb Haj
cutyauuei. OKpyKarouM KakeTcs, YTO OHA y3HaJla O MPOMCXOAIIEM M03KE BCEX U K TOMY K€
OT NOJYMHEHHBIX, YTO OHa JKAET, KOIJla BCE caMO COOOM pa3peluTcs, W HaKa3blBAET
COTPYAHMILY 3a TO, YTO Ta XOUET YUTH.

Hymaro, lpuHe CTOMIIO MPOSIBUTH MYAPOCTh U BBIAEP/KKY U HAHECTH YIPEKAAOINAN yaap
— TepBOil BEISICHUTH y TaThsHbI, B 4eM IpobjeMa, IoYeMy ee He yCTpPauBaeT TEKyIee MECTO
paboTHI U IEWCTBUTENIBHO JIM OHA MOTepsia K Hel nHTepec. Ecim 310 Tak, TO MTydimmii BEIXO —
1IaTh el YHTM TpU YCIOBHM, YTO OHA BBIIOJHHUT BCIO 3alUIAHUPOBAaHHYIO paboty. Jlydme
KOHTPOJIMPOBATh €€ MepexXo] B JIPyroil OThel, U3BJIeKas U3 3TOro mnosb3dy. TarbsHa e Oyzaer
MOTHUBHpPOBaHA Ha BBINOJHEHUE 3a/a4, €CJIM y3HAaeT 4YEeTKUE CPOKH mepexoaa. VX MOKHO
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pacTaHyTbh, HApUMeEp, Ha TOJAr0Ja, ¥ MOCTABUTH CBOM YCJIOBHs. DTO momMorio Obl MpuHe Kak
PYKOBOJUTEIIO COXPaHUTh JIMLO, YKPENUTb CBS3M C OTHenoM KOHCTaHTHHA, 3aBEpIIHTH
TEKyLIyl0 paboTy, n30eXaTh NMOBTOPEHHS KOH(MIMKTa W AATh CTUMYJ APYTHUM IOJAYMHEHHBIM
OCTaThCs B OTIEIIE.

TarpsiHa TOXKE MOXKET momnpoboBaTh cmacTu cutyaunuio. Ilpexxne Bcero, el Hago mo-
YeJIOBEYECKM HM3BHHUTBHCA nepen MpuHOM, HE Hanesach, BIPOYEM, 4YTO Ta €€ HpOCTUT. B
pasroBopax ¢ KOJUIETaMH HE HYXXHO OOBHMHATH €€ WJIM I[OJBEpraTb COMHEHHIO CTaTycC
pykxoBoguteinsa. Kpome toro, cienyer, He Tepsst JOCTOMHCTBA, II0COBETOBAThCA ¢ MIpuHOM 0 TOM,
KaK MEpeTH B JPYrodl OTAes, a TaKkKe MaKCUMAaJbHO A(PPEKTHBHO BBIOJHHUTH OCTABIIYIOCS
yacTh paboThl. To ecTh pemars MpodiaeMy HyXKHO C TOUKH 3pEHMs YEJIOBEUECKUX OTHOLICHWH,
JMajora, a He B PEXKUME «IOJYMHEHHBIM — pyKoBOAuTENb». B urore BeMrparor Bce. B
IIPOTUBHOM CJIydya€ B IIPOUIPBIIIE TOXE OKAXKYTCS BCE: HENOBOJbHAs TaTbsiHa YBOJIUTCH,
KoHcTaHTHH HE MOIYYUT 3aMOTUBUPOBAHHOIO IIOJAYMHEHHOIO, MIprHEe npuaercs ucKkatb HOBOTO
COTPYAHUKA U MHTEIPUPOBATH €r0 B KOJUIEKTUB. UTO, 6€3yCI0BHO, CKAXKETCSl Ha BCEH KOMITaHHH.

Slumna CraHwJjieHaiTe, JUPEKTOP MO KOpHopaTuBHOMY ynpasjeHuro [TAO
«PycI'napo»

TarbsiHa, O4YeBUAHO, IIOKA HE HACTPOEHA MIATH II0 KapbepHOH JIECTHHULE BBEPX: €€
MHTEpECYeT pa3BUTHE MO TOPU3OHTANIM, B CMEXHOH oOmactu. PykoBoncTBysice B pabore
IIPUHLIMIIOM «IIOMHTEPECHEE», OHA HE AKLECHTUPYET BHUMAHUE HA KOPIIOPATHBHBIX IIPaBUJIAX.
Orcrona ommOKH, 3aBelINe €€ B TyNIUK. Bce OHM — KOMMYHUKAaTHBHOI'O CBOMCTBA.

Bo-niepBbix, TarbsgHe Tak W HE YJIAIOCh BBICTPOUTH JOBEPUTCIIBHBIE OTHOIICHHS B
KOJUIEKTUBE — U 3TO HECMOTPs Ha TpU roja padotsl. Komiern He cMOIIM COXpaHUTh B CEKPETE
TO, YTO OHA XOYeT YWTH BCEro JMIIb B JIpyroil ornen. B pesynprate mHdopmanus gomnuia ao
HayvaJIbHUIBI — M, KAKETCs, He B 0y1aro3By4Hoi ¢popme — dero TaTesiHa, mosaraio, He XOTena.
Wpuna y3Haia 060 BceM mociefHedl U He oT camoi TaTbsHBl, U B ITOM IJIaBHas OIIMOKa
TEPOUHU.

Bo-Bropsix, TaTtbsiHa, paboTast pyka 00 pyky ¢ MpuHOii, Tak U He MOHANA, YTO Ta CTAaBUT
CyOOpAMHALMIO BO IJIaBy yrila. Y CyryOMJIO CUTYalMIo TO, YTO T'€POUHS HE CTPEMUTCS y3HATh Y
HayvaJIbHUIBI, YeM UMEHHO Ta HEJIOBOJbHA, YTO €€ HE yCTpauBaeT B paboTe MOAYMHEHHOW U Kak
9TO y4€CTh B CIEAYIOIIUX MPOCKTAX.

B-tperpux, TarbsHa HempaBuJIbHO ToBena cebs Ha cosemanud. OnpHO Jemo —
o0Cy»X/ieHue NPOeKTa BHYTPHU OTea, KOrja Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IpOTUBY». U
JPYroe — BHEIIHEE COBEILAHKME C y4aCTHEM T'€HIUPEKTOpa, Ha KOTOPOM BBIpa)XKaTh IO3UIIMIO,
OTIIMYHYIO OT MHEHHS HEIOCPEICTBEHHOIO PYKOBOJMTENS, — HEKOPpPEeKTHO. Tem Oosiee ecnu
COTPYAHHMK HE F'OTOB €€ OTCTauBAaTh.

Hakonen, TarpsHa nonpocuiia NOMOIIY Y MOTEHIUAIBHOIO PYKOBOJUTEISA B CAMOM KOHIIE
UCTOpPUH, B TO BpeMs Kak CAeNIaTb 3TO HYXKHO Obulo B Havyase. EH CTOWJIO TONMpPOCHUTH
Koncrantuna obpatutbest k puHe ¢ mHUIIMATUBOM O ee mepeBoje. Torma Mpuna Bei3Bana Obl
ee Kk cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOIIUTH O CBOMX CTpeMiieHHsX. Hampumep,
000EIIaB, YTO OHA 3aBEPILUT BCE MPOEKThbI, HE OTOJIUT ThUIbl U OyAeT roToBa IOMOYb, €CIU
BO3HUKHYT npoOiembl. Takoil nuamor yepe3 pykoBoauTenel Obul Obl CaMbIM TNPaBHILHBIM
BBIXOZIOM.

Ceituac Tarbsne ctouT noroBoputTh ¢ KoncrantuHom u MpuHol U 0OBACHUTH UM CBOIO
CTpaTEruI0 Mepexosa B HOBBIM OTHEIN, 4TOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCUTCS K
pabore. Jlanee eif Hamo MpoaHANU3UPOBATH 3aJ]au, KOTOpPBIE OCTaBMIIA niepe oTaenom HpuHa,
U TPEUIOKHUTh CBOK NMOMOIIb B MX pemeHud. Benp Tarbdna, cyas mo Bcemy, BCE €LIE 4IECH
KoMmaHJpl. Tak OHa MOKaXKeT, YTO, HECMOTPS Ha COBEPILICHHYIO OLIMOKY, TOTOBa 3aHHMMATHCS
TEM, 4YTO BAXXHO otTneny, HMpuHe M KomnaHuuM B LeiaoM. To €CTh HY)KHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIICUEHHOCTD B KIIFOYEBBIEC IIPOEKTHI.

JInynble oTHOMIEHUS! ¢ MpHUHOI BRICTpanBaTh HAa ATOM 3Tare OecCMBICICHHO: TaThsiHAa He
cobupaeTcs 3aJepKUBAaTbCS B OTHENE, U PYKOBOAMTENbHUIA 00 3TOM 3HaeT. Tonbko Koraa
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HAYHETCS COBMECTHAsi paboTa Ha/ MPOCKTaMH, €l CTOUT 00paTUThCs K VIpuHE 3a COBETOM Kak K
OIIBITHOMY pyKOBOJUTEN0. PacckaszaTh, 4TO €il HHTEPECHO pa3BUBAaTh Kapbepy MOCTyNaTeIbHO,
MPEIMETHO M3YYUB CMEXHBIE 00JacTH, MOHIB, HA YeM OHA XOTeJa Obl CHEIUAM3UPOBATHCS U
Kyzaa pactu. [loguepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHa peaju3yercs MojHee, U
€€ 3HaHUS MPUHECYT OOJbIIE MOJb3bl KOMIAHUU. [lonmpocuTh olleHUTH ee mepcnekTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO F'OBOPHUTH O CBOMX KaphepHBIX aMOUIIUAX, MOCKOIbKY MpuHa, cyas no

BCEMY, — KapbhePUCT, U TaKWE apryMEeHTHI OyayT eil MOHATHBI. Torma, BO3MOXKHO, HaYallbHUIA
W3MEHUT OTHOIICHKE K MOJYNHEHHON U TIOMOXKET el IepeiTH Ha HOBOE MECTO.
Bonpocui:

1. Kakue ¢akropsl, BciaencTBue KOTOpbIX TaTbsiHa mpuHSIA pelIeHHE CMEHHUTh OTIEN,
OKa3aJIMCh PEIIAIOIINMU )i Hee?

2. Hackosbko 001ymMaHHbIM ObLIO pemieHnue TaThsHbI?

3. Onuiure, Kak OpraHU30BaH IpoliecC NMpUHATUS perieHuil B kommnanuu? Krto B Hem
y4acTByeT?

4. Kakue HedopManbHBIE POJU BBl 3aMETUJIM B OpraHu3anuu? Memaer jm 370 pabodemy
MIPOLIECCY UM MOMOTraeT? B Kakux CUTyalusix MOXET ObITh MO-Apyromy?

5. B uem cocTosina riaBHas omuOka TaThsiHBI, KOT/Ia €e MPUTIacuid Ha HOBYIO paboTy U
cpa3y nocje BO3BPALLEHUs U3 KOMaHIUPOBKHU?

6. B dyem 3akiroueHa CylecTBEHHAs pa3HULA MexAy TaTbsHOW U €€ HayaJIbHULIECH?

7. Kak m3MeHWIHCh OTHOLICHUS MeXAy TaThsiHONM M HadaJbHULIEH, KOrJa Ta y3Hala O
xenaHuu Tatbsanel yiTu? Yem ObUIM BBI3BAaHBI TPEHUS?

8. Uto mioxoro Buaut Mpuna KynuHoBa B BO3MOXHOM yxojie TaTbsiHbI?

9. Ecnu 651 Tarbsina Hanucana mucbMo EropoBy pasbliie, YTO MOTJIO U3MEHHUTHCSA?

10. Ilouemy TaTksHa pemnia MOCHOPUTH C HAYaJbHULEH HA BHEIIHEM COBEUIAHUU, U B
4yeM OblIa TTIaBHAs TpobiiemMa e€ mo3unuu’?

11. Kakum ¢ Bameit Touku 3peHHUsI TOJDKEH OBITh aJITOPUTM ACHCTBUH COTPYJIHHUKA NPH
nepexoze Ha paboTy B Apyroi otaen?

KOHTpOJIl)HI)Ie BOIIPOCHI K 3a4€Ty C OLIEHKOM Mo AucHuIInHe «MeHea:KMeHT»

1. MHcropuueckue W  COLUMATBLHO-DKOHOMHUYECKHE TMPEANOCHUIKM  BO3HHUKHOBEHUS
pohecCHOHaNTBFHOTO MEHEKMEHTA.

2.  Ynpanenue u MeHeKMEHT. OCHOBHBIC MOHATUS U CPABHUTEIIbHASI XapaKTEPUCTUKA.

3. Illxosa Hay4HOro ymnpaBlIeHHUs M €€ 3HAYEHHWE B MOBBIIIEHUU MPOU3BOAUTEIBHOCTH
Tpya.

4. AIMHUHHCTpATHBHAS IIKOJIA U KOMIUIEKCHOE YIIPaBJICHUE IPEANPUATHEM.

5. lkosa 4enoBEYECKUX OTHOIIECHUH M €€ pOJib B BBIJCICHUU YeIOBEYECKOro (akTopa
KaK OCHOBHOTO 3JIEeMEHTa MOBBIICHUS 3P PeKTUBHOCTU pabOTHI JII0/CH JH000H OpraHu3aluu.

6. Ilkosa moBeneHYECKUX HAyK (OMXEBUOPU3M) U €€ UCCIICIOBAHUS.

7. Ulkona nHayku ymnpaBieHus. KoindyecTBeHHbIE (MaTeMaTH4eCKHE, CTAaTUCTHUECKHUE U
SKOHOMHUYECKHE METO/bl) B YIIPABICHUHU.

8. CucTeMHBbIH, IPOLIECCHBIN U CUTYallMOHHBIN NIOJIXO/bI B YIIPABICHHUH.

9. PazButue TeOpHH U MPAKTUKU MPO(ECCHOHATEHOTO MEHEIKMEHTA.

10. Tlonsitue u cymHOCTh Opranu3anuu. Kiaccudukamnms opranuzanuil.

11. OcHOBHbIE 3aKOHBI OPTaHU3AIUH.

12. Muccus ¥ 1leld OpraHU3alMU: OCHOBHBIE TMOHATHUS, MECTO U POJb IEJIEBOro
yIIpaBJICHUSI B COBPEMEHHOM JieioBoi npakTtuke. Konnenmus ynpasinenus o 1ensm (MBO) I1.
Apyxepa.

13. JKu3HeHHbIN HUKJI OpraHu3aluu: NoHsATue, koHuenuuu A. Anuzeca u JI. I'peitnepa.

14. IloHsaTHS «cHUCcTeMay, €€ COCTaBIIAIONIIC.

15. CyOBbeKkTHO-00BEKTHBIN MOAX0]] B MEHEKMEHTE.
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16. Cpena opraHu3auuy: BHYTPEHHS M BHEWHsSSA. VHCTpyMEHTbI MOHUTOpPUHIA U
ckaaupoBanus cpeasl (PEST-u SWOT-ananu3sn).

17. Apanranus opraHu3anuil K N3MEHEHUSM, IPOUCXOISAIIMM BO BHEIIHEW M BHYTPEHHEN
cpenax.

18. VmpaBneHdeckuii Tpya Kak OCOOBIA BHJ YEIOBEUECKOH NEATEIHHOCTH. YUYACTHHKHU
YOpaBIEHYECKOTO TpyJa. Y POBHH YIIPABIICHUS B OpraHU3AIIIH.

19. OcHOBHBIE 0OCOOCHHOCTH YIIPABIEHYECKOTO TPY/IA.

20. IIpenmer ynpaBieHYECKOIo Tpya, CPEACTBA YIIPABICHYECKOTO TPy/Ia.

21. CopepxaHrie ynpaBlIeHIECKOro Tpyaa — QyHKIMHA MEHEIKMEHTA.

22. Opranuzanus Tpyaa nepconania. JInHelHble U anmnapaTHbIE TOJHOMOYHS.

23. [enerupoBaHue MOJHOMOYHI U OTBETCTBEHHOCTh B MEHE[XKMEHTE.

24. OyHKUMOHANbHAg MOJENb OICHKM MEHEIKMEHTa KaK OJHa M3 METOAMK
(YHKIMOHATIBLHOTO aHAJIH3a.

25. VYnpaBineHYecKHe peIlIeHUs Kak pe3yJbTaT yIpaBlieH4Yeckoro Tpyaa. VX 3Hadenwue,
CYIIHOCTb, CBOWCTBA, KJIACCH(PHUKALINS U TUIIOJIOTHSL.

26. Metombl yIpaBICHUS: MIPaBOBbIE, OpraHU3aIl[MOHHO-PACTIOPSAUTEIbHBIE,
SKOHOMUYECKHUE, COLUATBHO-IICUX0JIOTHYECKHUE.

27. Ctwim  yupaBjICHHS:  aBTOPUTAPHBIM, JEMOKpPATHYECKUH W JHUOEpabHBIN.
OcoOeHHOCTH X BBIOOpA U MIPUMEHEHUS B COBPEMEHHOH YIIPABICHYECKOU MPAKTUKE.

28. OpraHu3allMOHHO-IIPABOBbIE JIOKYMEHTHI, PErJIaMEHTUPYIOLIUE YIPaBICHUECKYIO
JESITEIbHOCTh OpraHU3aluy.

29. CymHOCTh U MOHATHE OPTaHW3alMOHHON KynbTyphl. KynbTypa kKak (akTop aenoBoit
AKTUBHOCTH.

30. Ctparerus pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEPUCTHKA CTUIIEH
PYKOBOJCTBa. BiusHue u B1acTb pyKOBOJAUTENS B OpraHU3aLUH.

31. JlugepcTBO M €ro pojib B CHCTEME MEHEIKMEHTA: JJIEMEHTHI JIUJEPCTBA, THUIIBI
JU/IEPOB.

32. Opnomepnsie ctuim auaepctBa. Teopuu [. Makl 'peropa, P. Jlaiikepra, K. JIleBuna.

33. MHuoromepubie ctiin JuaepcrBa. Teopuu P. breiika, k. Moyrton, II. Xepcu u
bnanmapa.

34. TpynoBO#l KOJUIEKTHB KaK COLIMAIbHO-ODKOHOMHYECKAsi CUCTEMA.

35. Komannoo6pa3oBanue Kak yciaoBue (popmMupoBaHus caMooOy4daromencs KOMIaHuu.

36. KommiekToBaHuE YNpaBICHUECKUX KOMaHA: poJieBble noaxonabl. dopmupoBaHue
KOMaHJHOTO JyXa.

37. MoTuBauus COTpYIHUKOB B KOHCOJIUJIMPOBAHHON KOMaH/IE.

38. Yyactue paOGOTHMKOB B  yNpaBJICHUH. [pynmoBoe MNPHUHATHE  PEIICHHI.
HedopmanbHbie KOUIEKTUBBI (TPYTIIIE).

39. Peakuuu mnepcoHajga Ha OpraHU3allMOHHBIE W3MEHEHHUS, MPUYUHBI COMPOTUBICHUS
IIEpPCOHANIa OPraHNU3alMOHHBIM U3MEHEHUSM.

40. Meroasl ympaBieHus KoH(MIukTamMu. Ponb  pyKoBOOWTENsT B pa3pelICHUH
KOH(JIUKTOB.

41. TailM-MEHEDKMEHT Kak cHucTemMa. MeToAauku opraHu3anud ©u 3PQPEKTUBHOTO
WCIIOJIb30BAaHUsI BPEMEHH.

42. llenenosaranve U OpraHU3anys BpEMEHU.

43. IToaxoapl K *WU3HU: MPOAKTUBHBIA U peakTUBHbIA. Onpenenenune neHnocren. Lemn u
KJIIOYEBLIE 00JIacTH XMU3HU. TexHuka nmoctaHoBkH 1eneit SMART.

44. TInanupoBaHHE U yIIPABJICHUE BPEMEHEM.

45. ba3zoBble TEXHUKM IUIAHUPOBAaHUSA U  YIpaBlieHUs BpeMeHeM. KoHTeKcTHoe
IUTAaHUPOBAHHUE.

46. [onrocpoyHoe U KpaTKOCPOUHOE IUIaHUpPOBaHME. Pe3ynbTaTo-OpueHTUPOBAHHOE
IUTAaHUPOBAHHUE.

47. KonTpoiib B TaliM-MeHeKMEHTE. CaMOKOHTPOJIb. BHENTHMIT KOHTPOIIb.
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48. Opranuzaius JAYHOTO Tpyna paboTHWKA. MeToAbl, IPUHIHUIBI U MPUEMBI PaOOTHL
TexHuKa TUYHOM PabOTHI, TEXHHUYECKUE CPEIICTBA.

49. IlpuHuuIbl, CIOCOOBI, METOABI OPTraHU3AIMHU TPYAOBOU JIEATEILHOCTH IIEpPCOHAA.

50. CoBepIICHCTBOBAaHHE WHIMBUAYAIBHOTO pPabOYero CTHIISA, HAaBBHIKOB W yMEHHIA,
METOJIOB OPTaHU3AIMH CBOETO TPY/Ia.

51. Paznmenenue u periaMmeHTanus TpyJa; CHICHUPUUECKUE TPOOIEMbl OpraHU3aAlUU
JUYHOTO TPYa;

52. OpraHuzanus ¥ OCHAIICHHE pAa0OYMX MECT, OpraHM3allUsl HCIOJIB30BAHMS CPEICTB
BBIYHUCITUTEILHON U OPTTEXHUKH.

6. YueOHO-MeTOAUYecKOe U MHPOPMAITMOHHOE o0ecTieyeHne TUCIUTITIMHBI
6.1. CincoK HCTOYHUKOB H JINTEPATYpPbl
Ucrounuku
OcHoBHbIE

Koncrurymuss  Poccuiickoii  ®enepanuu  (MpUHSATA BCEHAPOJHBIM  T'OJIOCOBAHHEM
12.12.1993) (¢ yyeToM nompaBoK, BHECEHHbIX 3akoHamu P® o monpaskax k Koncruryuuu PO
ot 30.12.2008 Ne 6-®DK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®DK3, ot 21.07.2014 Ne
11-®K3) // CTIC «Koncynbrant [Tnrocy.

I'paxxnanckwuii kogekc Poccuiickoit @enepamnmu // CIIC «Koncynbrant [Tmrocy.

Tpynosoit kogekc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEIHCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0o01miecTBo // 3anagHasi 53KOHOMUYECKast COLMOIOTHS: XPECTOMATHS
COBPEMEHHOW KiaccWku / mep. ¢ aHri., ¢p., Hem. CocT. u Hay4yH. pegakrop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

I'acte A.K. Kak nHamo pabGorats. / Hay4yHas opranuzamus TpyJla U yHpaBJICHHS / TOJ
obmeit pepakueit A.H.Illepbans - M., Dxkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl Mo MEHEHKMEHTY / iep. ¢ anri. M., 2010. — 224 c.

Hpyxkep [1.®. Onoxa pa3peiBa. OpueHTUPHI IS HAIIIETO MEHSIOMIEToCs 00IIecTBa / mep. ¢
anri. M., 2007. — 336 c.

Kpynckas H. K. Cucrema Teitopa u opranmuzanuss pabOTBl COBETCKHUX YUPEKICHHIM
//KpacHast HOBb, M., 1921.

Maxkuasemun H. I'ocynaps. Paccyxnenus o nepBoit nexane Tura Jlusus. - CIIO., A30yka,
1998. - 571 c.

Macnoy A. MotuBanust 1 TU4HOCTB: 1iep. ¢ auri. CII6.: EBpasus, 1999, - 479 c.

Teitnop @.Y. Hayunas opranmzanus tpyaa. / Hayunas opranuszanus TpyJa U yrnpaBiIeHUs
/ mox obmeit penakuueit A.H.Illep6ans - M., Dxornomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuzanus tpyaa. 2 u3. M., 1925, 276 c.

@aiions A. Obuiee u npombliieHHOE ynpasienue. M., Kontopommuar, 1992, 111 c.

daitonp A. Yuenue o0 ympaBieHuu. / Haydnas opranuzanus Tpyaa U yrpaBieHUs / MO
obmieit pepakueit A.H.Illepbans - M., Dkonomuka, 1965, ¢.359-376.

@opna I'. Mos xu3nb, Mmou noctmkenus. / Ilepc. canrin. / 'enpu @opx; pen. E.A.Kouerun.
— Mumsck, Xapsect, 2003.

@opn I'. Ceronnsa u 3asrpa. M., Bpems, 1924,1927.

Omepcon [I'. JIBeHamnaTh TPUHIUMIIOB TPOU3BOAMTENLHOCTH. / HayuHas opraHuzarus
TpyAa U ynpasieHus / nmox obmei penakuueit A.H.llep6ans - M., Dxonomuka, 1965, c.265-
306.

JIuteparypa
OcHoBHas

Hadt Puvapn JI. Menemxment: YueOnuk, 10-e m3ganume Cepums: Kmaccuka MBA

WznarensctBo: [lutep, 2014 r.
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Uctopus ymnpasneHueckoii wmpicnn. YyeOHuk / ApremoB O.10., Makamor W.H.,
OsunnaukoBa HB., OpunannkoB C.A., Uucrakosa K.A., Koxkanosa A.B., M.: PITYVY, 2013.

Kyxo 0. M. TexHonoruu koMaH1000pazoBanus: Yuel. mocodue ajisi CTyJCHTOB BY30B /
1O. M. Kyxkos, A. B. XKypasnes, E. H. [laBnoa. — M.: Acnekr [Ipecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHekMeHTa. /| M.X. Meckon, M. Anbbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbaep b.3. Teopus opranusanuu: YueOnuk. / b.3. Munsaep. — M.: UTHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocwumnos I'. B. Menemxment: YueOnuk / ['.B. Ocumnos, B.A. Jlucuukun, H.J[. Kopsrun. -
M.: Hopma: UHOPA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHeKkMeHTa: YueOHoe mocobue / [Tox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [DBC, znanium.com]

Kopones B. . CoBpemeHHbIe TeXHONMOTHH MeHeKMeHTa: YueOoHuk / B.M. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pea. mpod. B.U. KoponeBa; Bcecepoccuiickas akaaeMus BHEIIHEH
toprosiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [IBC, znanium.com]

JomonauTenpHas

banamoB A.Il. OcHOBBI MeHemkMeHTa: YuebHoe mocobme. / A.Il. bamamos. — M.:
Byzosckuii yueonnk: MHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. CamomenemxmenT. IPGEeKTHBHO U panuoHanbHo. - M.: Omera-Jl,
2008.- 128c.

Bypos B.Il. busznec-nan ¢upmel. Teopuss u mpaktuka: Yued. nmocobue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomikud. — M.: UHOPA-M, 2012. — 192 c.

Boponnna, A. B. CamoMeHeKMEHT: TEOpHsI M paKTHKa: yuyeOHoe nmocobue/ - Poctos-Ha-
Hony : Poctuzaar, 2010. - 118 c.

Hob6porBopckuit M.JI. Camomenemxment: DddexkruBHbie TexHosoruu: Ilpakruueckoe
PYKOBOJCTBO JIJIsl PEIICHHSI TOBCETHEBHBIX Mpobiem. — M.: [Ipuop-uznar, 2003. - 272 c.

Hcauenko, 1. V1. CamoMeHEKMEHT: yueOHOe 1mocoOue sl CTYACHTOB BBICIINX YYEOHBIX
3aBeaenuit / WM. W. Hcadyenko; M-Bo oOpazoBanuss u Hayku Poccuiickonr ®Denepanmw,
denepanbHOE areHTCTBO MO 00pa3oBaHUi0, MOCKOBCKUH TOC. YH-T medyatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. I1. CamoMeHeXMEHT: Teopus U NpakTuka: [yueOnwk| - Kues : Huxa-
Lentp, 2007. - 340 c.

ManenkoB O.A. CoBpemeHHBIH MeHeMKMEHT: YueOnuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anmpbept M., Xemoypu ®. OcHoBbl MeHemkMeHTa. [lep. ¢ anria. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DddexTuBHbIlE cCaMOMEHEIKMEHT : yueb. mocodue Ijis By30B U Mpod.
menemkepoB / E. A. Hoznpenko ; @enepalt. areHTCTBO 1o oOpa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpacnosip. roc. ya-1, 2005 (KpacHosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHOe ocodue. — M.: M3naTenscTBo
MI'Y, 20121, 368 c.

CoBpeMeHHbiii MeHemxkMeHT: YueOHuk / Ilog pen. mpod. M.M. Makcumioa, B.A.
I'oppunkens. — M.: By3osckuii yueonuk: UHOPA-M, 2012. — 299 c.

[anarunosa, JI. B. CamomenemxmeHt. Ilpaktudeckoe pykoBoactBo / - CaHKT-
[TetepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTu « AHTEepHETY,
HEeO0XO0AUMBIH 1J151 OCBOEHMS AU CIUTITIHHBI
1. MexayHapoaubiii KypHall «IIpoGiieMbl TEOpUHM W TPAKTUKH YHOPABICHUS». MHOrO
MHTEPECHBIX CTaTeH, KacaloIUXCsl pa3JIM4HbIX BOIIPOCOB YIIPaBJICHU. WWW.ptpu.ru

25



2. O630p COBPEMECHHBIX MHCTPYMEHTOB YIPABJICHHS KOMITAHHEW B COBPEMEHHOM MUpE.
[TonmHOTEKCTOBBIE YYEOHHUKH U CTAThU MO0 MEHEIKMEHTY. www.cfin.ru

3. O06pa3oBareabHBINA MOPTAT MO SKOHOMHKE, COIMOJIOTUN U MEHEIKMEHTy. Poccuiickuit
MPOEKT MO OOBEIMHEHHIO KaK POCCUHCKUX, TaK M 3apyOeKHBIX PECypcoB IO BceM cdepam
ynpasienusi. Ha nannom nopraiie umerotcs 6osee 6 ThIC. CCBUIOK Ha pOCCUICKUE U 3apyOeKHbIe
pecypchl. www.ecsocman.edu.ru

4. IMogbopka omyOnIMKOBaHHBIX B XKypHaie «leHepanbHblii /lupexTopy» MaTepuasoB Ha
Temy: «MotuBanus mnepconana». OHa MO3BOJSIET OBICTPO TMONYYUTh HCUYEPIBIBAIOLIYIO
uHpOpPMaLIMIO 10 MHTEpecyomeil ero npodneme. Ilo Mepe BbIXona HOBBIX cTaTed MoaOOpKa
MarepuanoB oOHoBsieTcs. http://www.gd.ru/topic/67.html

5. llombopka crareii w3 xkypHama «MenemkMmeHT B Poccum m 3a  pyOexom».
http://www.dis.ru

6. Ilybmukanuun B CMU, MOCBSIICHHBIE EJIOBHIM KOMMYHHUKAIMSIM B MEHEIKMEHTE,
yrpasiaeHuu nepconanom. http:// www.psycho.ru/library/managment/communication

7. Pecypc cOIEpKUT IOJIE3HBIE CTAThbU, OTHOCSAILIUECS K TEME KOMMYHHUKALIMU, a TAKXKe
WHBIE MaTepHuallbl, CBSI3aHHBIE C Pa3BUTHUEM HABBIKOB, HEOOXOAMMBIX B YCIEIIHOHM JAeI0BOH
npakTHke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBIA KOPIMOPATUBHOM COLMUAIBHOM OTBETCTBEHHOCTHU, KOTOPBIN
MOJIJIEPIKUBACTCST ATEHTCTBOM COIMAIbHON nHpOopMarmu. http://www.soc-otvet.ru/

7. Martepua/IbHO-TEXHHYECKOe o0ecriedeHne JMCUMIINHBI (M00YJ1:1)

CocraB nporpammuoro ooecnedenus (II0), coBpeMeHHBIX NpodeccHoHATBLHBIX 0a3 1aHHbIX (B)1n
uHdpopmaunonHo-cnpapoynsie cuctem (MCC) (2019 r.)

1. Ilepeuens ITO

Nent Haumenosanue [10 IIpousBoaurens Croco6
/m pacrpocTpaHeHHUs
(ruyensuonnoe unu
c60000HO
pacnpocmpausemoe)

1 Adobe Master Collection CS4 Adobe JINICH3UOHHOE

2 Microsoft Office 2010 Microsoft JIMICH3UOHHOC

3 Windows 7 Pro Microsoft JIMIIEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHOPACIIPOCTpaHsIE

MOe€
5 Archicad 21 Rus Student Graphisoft CBOOOTHOPACTIPOCTpaHSIE
MO€

6 SPSS Statisctics 22 IBM JIMICH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE

8 SPSS Statisctics 25 IBM JIMIICH3UOHHOE

9 Microsoft Office 2013 Microsoft JIMIICH3UOHHOE

10 | OC «AnsT O6pa3oBanuey 8 000 «bazanst CIIO | nu1ieH3M0HHOE

11 Microsoft Office 2013 Microsoft JINICH3UOHHOC

12 | Windows 10 Pro Microsoft JINISH3UOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIUTIEH3MOHHOE

26



14 Microsoft Office 2016 Microsoft JIMLIEH3UOHHOE

15 Visual Studio 2019 Microsoft JIMLIEH3UOHHOE

16 Adobe Creative Cloud Adobe JINLIEH3UOHHOE

2. Ilepeuens bl u UCC

Norr HaunmenoBaunue
/11

1 Mesxnyrapoaabie pedepatuBHble HaykoMeTpuueckue bJl, moctymHble B pamKkax
HaLMOHAJILHOM noanucku B 2019 r.

WebofScience

Scopus

2 | Ilpodeccuonanbubie moaHOTEKCTOBBIE /], mocTymHBIE B paMKax HalMOHAJILHOMN ITOAIUCKH B
2019 .

KypnansiCambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals

Kypuaner Taylor and Francis

3 | IIpodeccuonanbueie moaHOTEKCTOBBIE B/

JSTOR
W3aanust mo o0IIeCTBEHHBIM U TYMaHHTAPHBIM HayKam
DnextponHas oubnmmoreka Grebennikon.ru

4 | KoMObIOTEpHBIE CITPaBOYHBIE IIPABOBBIE CHCTEMBI

Koncynsrant Ilmroc,
I"apanT

Jisa  obecrieyeHuss  AMCUMIUIMHBL  «MEHEIKMEHT»  HUCHOJb3yeTCsl  MaTepuajbHO-
TeXHHYecKasg 0a3a 00pa30BaTENbLHOTO YUPEKACHUSA: MYJIbTUMEAMWHBIE U KOMIIBIOTEPHBIE
KJIacChl M Hay4yHast ouoimoreka PITY.

[Tpu peanuzanuy NporpaMMsbl TUCIMILIMHBI UCTIONB3YIOTCS CIEAYIOLIEe 00pa3oBaTeIbHbIe
TEXHOJIOTUH — ayJJUTOPHbIE 3aHIATUS (U151 OuHOU QopMbl - 20 4acoB; 0YHO-3a0YHOU (opMBbl — 12
4acoB; 3a04HOM (popMbl — 8 uacoB) MpoBOAATCS B BHJE JEKIU ¢ ucnosb3oBanueM IIK u
KOMIIBIOTEPHOI'O IpoekTopa. B Oonblielt yacTu Kypca HCHOJIb3yeTCsl MPOOJEMHBIA METOJ
U3JI0KEHUS JICKIIMOHHOTO MaTepualia, C/eJaH aKIEHT Ha KOHTEKCTHOE OOydeHHUE CTYACHTOB.
[IpakTnueckue 3aHsaTHSA (A8 o4HOM (GopMbl - 224yaca; O4YHO-3a04HOM (hopMbl — 12 4Yacos;
3a04HON (GopMbl — 4 yaca) MPOBOJATCS, B OCHOBHOM, B (hopMe pa30opa KOHKPETHBIX Kekc-
CUTYalUH C UCIIOJIb30BaHUEM TEXHOJOTUN «O0yueHue B COTPYAHUUECTBE» U TUCKYCCHH.

CamocrosarenbHass pabota CTyIeHTOB (1 oyHOH (opMbl - 66 YacOB; OYHO-3a0YHOM
dbopmbl — 84 yaca; 3a0uHON PopMbl — 96 YaCOB) MPOBOAMTCS IS MOATOTOBKH K BBITTOJTHEHHUIO
NPAaKTUYECKUX 3aJaHui, pa300py Keic-CUTyaluid, TeKyleMy U MPOMEXYTOYHOMY KOHTPOJIIIO
3HaHUU (MHAMBHyalIbHAs padoTa CTy/IeHTa B KOMIILIOTEPHOM Kjlacce Wik OUOJINOTEKE).

7. ObecnieueHne 06pa3oBaTeILHOTO MPOLECCA IS JIMI] C OTPAHMYEHHBIMH
BO3MOKHOCTSIMH 3I0POBbSI
B xo7e peanu3zanuy TUCIUTUTMHBI UCTIOIB3YIOTCS CIICAYIONINE JOMOTHUTEIbHbIC
METO/IbI O0YYCHUS, TEKYIIIEr0 KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOUHOU aTTeCTAIlUU
00y4YaroIuXxcs B 3aBUCUMOCTH OT UX MHIMBHIyaJIbHBIX OCOOCHHOCTEH:

® IS CIIENBIX U CIIA00BUIAAIINX:
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- JeKuuu Oo(OPMIISIIOTCA B BHJE NIEKTPOHHOI'O JOKYMEHTa, AOCTYHMHOIO C IOMOILBIO
KOMITBIOTEpA CO CIIEIHATU3UPOBAHHBIM IIPOTPAMMHBIM 00€CIICUeHUEM;

- THCHMEHHBIC 33/1aHUSl BBINOJHAIOTCS HA KOMIBIOTEPE CO CIEHHUATU3HPOBAHHBIM
MIPOTPaMMHBIM 00ecTrieueHHEeM, HIIM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM,;

- obecnieunBaeTCs HHAMBUIYAIbHOE paBHOMEpPHOE ocBelieHne He MeHee 300 Jokc;

- JUIs BBIIOJHEHMS 3aJaHHUs TNPH HEOOXOJUMOCTH TPEIOCTABISAETCS YBEIMYHBAIOIEE
YCTPOHCTBO; BO3MOYKHO TaK)Ke UCIIOJIb30BaHNE COOCTBEHHBIX YBETUUNBAIOUINX YCTPOICTB;

- MUCHbMEHHBIE 3a7]aHus1 OPOPMIISIOTCS YBEIMYCHHBIM HIPUPTOM;

- DK3aMeH M 3a4€T MPOBOAATCS B yCTHOW (hOpME HITH BBITIOJIHSIOTCS B MMCBMEHHOM (popme Ha
KOMIIbIOTEPE.

® IS TIYXMX M cIa00CITbIIIAIIMX:

- Jekuuu Oo(pOopMIIAIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, JMOO NpeAoCTaBIIsAeTCs
3BYKOYCWJIMBAIOLIAsl allnapaTypa WHAUBUYaIbHOTO MOJIb30BaHMS;

- MICHMEHHBIC 33J[aHUs BBITTOJTHSIIOTCS Ha KOMITBIOTEPE B MUCHMEHHOM (hopme;

- 9JK3aMeH M 3a4€T TPOBOJATCS B NHUCHMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
IpoBe/IeHUE B (popMe TECTUPOBAHMUS.

® IS JIUI] C HAPYIICHUSIMH OIIOPHO-/IBUTATEIbHOTO allapara:

- JeKnuu O(QOpMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C IOMOIIBIO
KOMIIBIOTEPA CO CIELHATU3UPOBAHHBIM IIPOIPAMMHBIM 00€CIIEYEHUEM;

- THUCBMEHHbBIC 33/JaHUS BBINOJIHAIOTCS HA KOMIIBIOTEPE CO CIELHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIeUeHUEM;

- 9K3aMeH U 3a4€T MPOBOJATCA B YCTHOM (popMe MM BBITTOTHSIOTCS B MUCBMEHHOM (opme Ha
KOMITBIOTEPE.

[Tpy HEOOXOAMMOCTH TIpeTyCMaTPUBACTCSl YBEITMUYEHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Tpouenypa  mpoBeneHHs  NPOMEXKYTOUHOM — arrectauuu  JJid  OOydarouuxcs
YCTaHaBIMBAETCS C Y4Y€TOM MX HWHAUBUAYAIbHBIX ICUXOPHU3UUYECKUX OCOOEHHOCTEM.
[TpomexyTouHast aTTeCTaIUs MOXKET IPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHNH MPOLEIYPH OLEHUBAHUS PE3yJIbTATOB OOYYEHUs IPEIyCMaTpUBACTCS
UCTIOJIb30BAaHUE TEXHUYECKHUX CPEJICTB, HEOOXOJMMBIX B CBSI3W C HHIUBUAYyAJIbHBIMU
0COOEHHOCTSIMH O0YYaroIUXCsi. JTH CPEICTBa MOTYT OBITh TMPEIOCTABICHBI YHHBEPCHUTETOM,
WJIA MOTYT MCIIOJIb30BATHCSI COOCTBEHHBIE TEXHUUECKUE CPEJICTBA.

[IpoBeneHre mpoueAypbl OLIEHUBAHUS  PE3yJbTaTOB  OOydeHHs  JOIYyCKaeTcss ¢
HCIIO0JIb30BaHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHbBIX TEXHOJIOTHI.

OOGecneunBaercs A0CTyN K MH()OPMAIMOHHBIM M OHOIMOrpaduyeckuM pecypcaMm B CETH
WutepHer Ui Kaxjaoro oOydaromierocs B (opmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM HX
3JI0POBbS U BOCIIPUATHUS UHPOPMALIUU:

® IS CIIENBIX U CIIA00BUIAIINX:

- B Ie4yaTHOH (opMe yBEJIIMUEHHBIM HIPUPTOM;
- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

® Ui IIIyXUX U CIa0O0CHbIIIANINX:

- B ieyatHou opme;

- B (hopme 37eKTPOHHOTO IOKYMEHTA.

e s 00YYaroIUXCs C HAPYILICHUSIMU ONOPHO-ABUraTEeIbHOIO anmapara:
- B ieyatHou opme;

- B (popMe 3eKTPOHHOTO TOKYMEHTA;

- B popme ayaunodaiina.
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YyeOHbIC ayAUTOPUU IJI1 BCEX BHUJIOB KOHTAKTHOW M CaMOCTOSITEIBHOM pabOTHI, HAydHAas
OubIMOTEeKa W MHBIC TIOMEIIEHUS N7l O0y4YeHUs] OCHAIICHBI CHEIHATbHBIM 00OPYIOBaHHEM WU
Y4eOHBIMH MECTaMH C TEXHUYCCKHUMH CPEACTBAMH OOYUCHUS:

® I CJENBIX U CIa0OBUISIINX:

- YCTpOICTBOM Ui cKaHUpOBaHMs U uTeHus ¢ kamepoid SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- mpuntepom bpaitns EmBraille ViewPlus;

® Ui TIYyXHX U CIA00CIBIIIANINX:

- ABTOMATH3MPOBAaHHBIM padOYMM MECTOM Ui JIIOJAEH C HapylleHHeM ciyXxa |
C1a00CIIBIIIAIINX

- aKyCTHYECKUH YCWIMTENb U KOJOHKU;

e st O0yYaIOIUXCS ¢ HAPYIICHUSIMHA ONIOPHO-/IBUTATEIILHOTO ariapaTa:
- IEPEIBKHBIMU, PETYJIMPYEMBIMHU dproHoMuueckumu napramu CH-1;
- KOMIIBIOTEPHON TEXHUKOM CO CIIeIMAILHBIM ITPOTrPAaMMHBIM 00€CIICUECHUEM.

8. Meroanuyeckue MaTepHaJbl
9.1. IlnaHbl CeMUHAPCKUX 3aHATHI

CemuHapckoe  3ansatme 1.2, Hayunble 1mKonsl M [OpUPOAA  yHPaBICHUS
(uctopuorpaduueckuii 1 KOMIAPATHUBHBIN MOIX0JIBI K MEHEIKMEHTY ) -4 uac.

Llenv 3anamusa: yrmyOneHue 3HaHUM U YCBOGHUE CTYIEHTAMU CYIIHOCTU M COJEpXKaHHS
OCHOBHBIX  KOHIIEMIMA MpeICTaBUTENEeH IIKOJ  yHpaBlIEHUS; OBJIAJICHHME  HaBbIKAMU
MPaKTUYECKOr0 MCIOIb30BAHMS TOMYYEHHBIX 3HAHUNW B KOHKPETHBIX CUTyalUsiX (KOMIIETECHIIMS
YK-3).

Dopma nposedenusi — pa3BepHyTas Oecena-IucKyccusi, pa3dop Keic-cuTyarmid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul 0n3 06cyarcoenus:

I. IIIkoJsia HAYYHOTO yIIpaBIeHUS

1. TIpoananu3upoBaTh OCHOBHBIE MPUYUHBI BOSHUKHOBEHHS TEHIOPU3MA U €T0 CYLIHOCTb.
PaccmoTpeTs ocHOBHBIE Bexu Ouorpaduu @. Teitnopa.

JlaTe xapakTepucTUuKy OCHOBHBIM TpynaMm @. Teinopa.
OO0BsicHUTB, B 4eM, corytacHo Teopun D. Teinopa, 3akmogaeTcst 23QPEKTUBHOCTD TpyAa
pabouero.

- IIpoananusuposats B3rsiabl O. Teisiopa Ha Bompock mpodecCHOHATBHOTO To100pa.

- Harp xapakrtepuctuky B3rsaam @. Teilnopa Ha BOIPOCH! IOCTPOCHHSI CTPYKTYD
yIpaBlIeHUS.

2. Paccmotpetb ocHoBHBIe uaeu [, JI. ['anTra.

- IlpoananuszupoBath BkJaa B pazButue MeHemkmenTa . JI. ['anTra.

- TlosICHUTB, YTO TaKOE «TAHTT-CXEMBD», 0OCYIUTh OCOOEHHOCTH PUMEHEHUS AUarpaMm
TUTAHUPOBAHMSI BPEMEHU U YIIPaBJICHUS PabOTOM.

3. OueHnTh BKJIA] B pa3BUTHE yIpaBieHUecKoi Mbiciu @. u JI. ['munbper.

- BBISIBUTH OCHOBHBIE UJECH MO COBEPIICHCTBOBAHUIO YMpaBJICHHS, CHOPMYIUPOBAHHBIC
®. u JI. 'unbper.

- JlaTh OSICHEHHE TEPMUHY «TEPOTUTH.

4. BBIIBUTH CYIIHOCTH MOJX0/a K yIpaBiieHuto. ['. OMepcoHa.

- OOBsICHUTB, B YEM, COTTIaCHO TeopuH ['. DMepcoHa, 3aKiitoyaeTcs OHATHE
3¢ pexTUBHOCTH.

- Paccmorpers npuHIMIBI Ipon3BoauTenbHOCTH I'. OMepcoHa.

5. Jare cpaBHuTenbHBIM aHamu3 OCHOBHbIX wuaen @. Teisopa m 1. DOwmepcoHa.
[IpoTuBOpeyaT 11 OHU APYT ApYTy?
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6. PaccmoTtpets B3mIs1AbI HA ynpasienue . @opaa

II. AaMuHKHCTpaTUBHAS IIKOJIA YIIPaBICHUS

1.06cyauTh CONMAIbHO-3KOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIbI MEHEJKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIC MPUYHHBI BOSHUKHOBEHHS (paiionM3Ma U ero CyIIHOCTb.
Pacckazatb 00 OCHOBHBIX Bexax Ouorpaduu A. Daiiosns.
JlaTh XapakTepUCTUKY OCHOBHBIM Tpyam A. daiios.
OO0BsICHUTB, B 4eM, cortacHo Teopur A. Daiions, 3akimodaercs 3QPEeKTUBHOCTD.
PackpeiTh yHuBepcasbHble yrnpaBieHueckue npuHuunsl A. @aifons. Onpenenurtsb
3a/1a4, KOTOPbIE IPU3BAaHA PEUIUTh CTPYKTYPa OpraHU3alUu.

- HasBate cdepsl ynpaBieHus, KoTopble BbiAenser A. daiionb B JEATEIBHOCTH
OpraHu3alMH.

- Oxapaxrepu3oBath 3aciayru A. @aiost B pa3BUTUUA TEOPUH MEHEKMEHTA.

3. KommiekcHO Oo1leHUTh TPH HACAIBHBIX BUa BiacT M. BebGepa.

4. [Ipoananu3upoBaTh OCHOBHBIC B3I HA yripaBicHue M. Bebepa.

5. Jlath cpaBHUTEIBHBIN aHANM3 MOAX0M0B K ympasieHuio @. Teitmopa u M. Bebepa. B
YeM OHU CXOJIHBI U YEM pPa3InyaroTcs?

3agaHus 1JIs1 CAMOCTOATEIbHOM PAadOThI:

3ananme 1.

[IpounTaiite crateto H. K. Kpyrickoii u, ucnone3ys Bamm 3Hanus o «cucreme Teinopay,
OTBETBHTE HA CJIECIYIOIIHNE BOIIPOCHL:

1. SBnsercsa mu «cuctema Telinopa» yHuBepcanbHOM. OHa 3aqyMbIBanach Kak CUCTEMA,
IIPUMEHMMass Ha IMPOMBINUICHHBIX HOpeanpuaruax. Hackonpko oHa npumeHuma B
rOCYJJapCTBEHHBIX YUPEKICHUAX?

2. Hackompko  «cuctemy  Teisopa»  BO3MOXHO  HCIOJIB30BaTh B YCJIOBHAX
COLIMAIIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMblBaJlaCb M  peaJu30BbIBAJlaCb OHAa  Ha
KaIUTaTMCTUYECKUX NPEAIPUATUAX?

3. Ilepeuncnute, Kakue HEJOCTATKU B YIPABIECHUU B COBETCKUX yupexaeHusX 1920-x Ir.
UMEIOT MECTO M CErofHs KaK B KOMMEPYECKHX OpraHM3alusAX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSAX.

H. Kpynckast.
CUCTEMA TDUJIOPA U OPIAHU3ALIUA PABOTHI COBETCKHMX VUPEXIEHMIA.

CrpaHHoe Jeno: KaXAbli KOMMYHUCT 3HAaeT, 4To OIOpOKpaTW3M Bellb KpaiiHe
OTpHLIATEeNIbHAs, YTO OH T'yOHT BCSIKOE JKMBOE€ HAYMHAHME, YTO OH MCKa)XXaeT BCE MEpHI, BCE
JEKpEeThl, BCE pACIOpPSKEHHUs; HO CTOUT KOMMYHHUCTY HaudaThb paOoTaTh B KakOM-HHUOYIb
KOMUCCapuaTe WM JIpyroM KaKOM COBETCKOM YUPEXJAECHHUU, OH M OIVISIHYThCS HE YCIIEET, Kak
YBUJUT ce0s1 y’Ke HAIlOJOBHUHY YBSA3ILIMM B CTOJIb HEHAaBUIUMOM UM OIOPOKpPAaTHUECKOM OOJIOTE.

B uem jxe 1eno? KTo BUHOBAT TYT, - 3716l CA00TaKHUKH, CTapble YNHYIIKH, BIC3IINE B HAIIH
KOMHCCapHaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTH3Ma KpOETCsl HE B 3JI0i BOJI€ TEX WM UHBIX JIML, & B OTCYTCTBHH
YMEHBS TNIAHOMEPHO M PAllMOHAIBLHO OPraHU30BaTh PadoTYy.

Heno ympaBiaeHust - JajleKo HE JIETKoe Jeno. JTo Ienas Hayka. YToObl MpaBHIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOYb YUPEKICHHS, HAJ0 3HATh JI0 MEIbYalIIuX MOAPOOHOCTEH
caMmyto paboTy, HaJl0 3HaTh JIIOJEH, Ha/l0 UMETh OOJIBIIIYI0O HACTOMYUBOCTD U IPOY. U T. [I.

MBpl, poccusiHe, A0 CUX MOp ObUIM MaJlo UCKYIIEHBI B 3TOM HayKe yNpaBiIeHUs, HO, HE U3YUHB
€e, HE HAay4MBILUNChH YNPABJIATb, Mbl HE IIOABHUHEMCS HE TOJNBKO K KOMMYHH3MY, HO JaXe U K
COLIMAIU3MY.

Y Toinopa MBI MOXEM OYEHb M OYEHb MHOIOMY HAY4YWUTbCA, M XOTs OH TIOBOPUT
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NPEUMYIIIECTBEHHO O IOCTaHOBKE pabOThl HAa 3aBOJIE, HO MHOTHE M3 IPOIOBEIYyEMBIX HM
OpPraHMU3alMOHHBIX TIPUHILIUIIOB MOTYT, M JIOJIKHBI, OBbITh IPUMEHEHBI U K COBETCKON padoTe.

Bot 4to mumer mo moBoAy HMPUMEHEHUS W3BECTHBIX OpPraHU3AIMOHHBIX MPUHLHUIIOB CaM
Taimop: "Her Takoli paboThl, KOTOpas He Moryia Obl OBITh C BBIFOJOH IOJBEPrHYTA
HCCIIEIOBAaHUIO, C BBIICHEHUEM €IMHHULl BPEMEHH, C PA3ICIICHUEM €€ Ha DJIEMEHTHL... MOXHO
UCCIIEIOBATh TaK e XOPOILOo, HapuMep, BpeMsi KaHLEIIPCKOW paboThl U Ha3HAYUTH JHEBHOMN
IUIL Hee YPOK, HeCMOTpSI Ha TO, YTO CHayalla OHa KaXXeTcsd OYeHb Pa3HOOOpPa3HOH IO CBOEMY
xapaktepy" (®. Torimop "AIMHUHHCTPATHUBHO-TEXHUYECKAs OPTaHHW3alUs MPOMBIILICHHBIX
npennpustuit’, crp. 148).

Vike W3 NpUBEICHHOW LMUTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX mpuHIUIOB . Taimop
CUMTAET Pa3NIoKEHHE PabOThI HA €€ IIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3/iejieHHue Tpy/ia.

BosbmeM paboTy HapoJIHBIX KOoMuccapuaToB. HecoMHEHHO, U3BECTHOE pa3fiesieHue Tpyda B
HUX ecTb. EcTh HapoaHbBI KOoMMccap, €CTh KOJUIETUS KOMHUCCapuaTa, €CThb OTHEJbI, OTIEb
paszenieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JeJONPOU3BOAUTENH, MAIIUHUCTKHU,
MPOTOKOJIUCTKU U T. . Ho 310, Benp, camoe rpyboe pasznenenue. OueHb yacTo He MpOBEACHA
rpaHHIla MEXAY JieJaMu, [OABEAOMCTBEHHBIM KOMHUCCApPYy, KOJUIETHUH, OTAeNIy. ITO
ornpeaenseTcs 0ObIYHO Kak-TO Ha ra3. He Bcerja TOYHO onpezeneHsl U pa3rpaHUueHbl PyHKIUN
pa3HbIX nonotaenoB. CymiecTByoT U mTaThl. Ho B OOJBIIMHCTBE ciTydaeB "MITAaTh" 3TH OYECHb
npuOan3uTeNnbHbl. ToyHOro onpeneneHuss GyHKUUN OTAETbHBIX PAOOTHUKOB CIUIOUIb U PAIOM
HeT. OTcroAa BBITEKAET MHOTOJIIOJHOCTD yupexaeHni. CylecTBYeT B YUpeXACHNUHU, cKaxkeM, 10
4yenoBeK, (DyHKIMM HUX TOYHO He pacrpejeneHbl. YenoBek 8 M3 HUX TOJKYTCS 3psi, 1B
OCTaJbHBIX 3aBajieHbl paboToil cBepx Mephl. PaboTa nBHUTraeTcss IUIOXO. 3aBeIyIOMIEMY
yUpeKJIeHUEM Ka)KeTCs, YTO HE XBaTaeT JIloJIel, OH OepeT elle AecSITOK, HO paboTa UIET IUI0XO.
[Touemy? TloTomy, uTo paboTa He pacmpeaeneHa HAJICKAITIM 00pa3oM, CIyKallue He 3HAIOT,
YTO U KaK UM Jenarh. Pa30yxaHue KoMuccapuaToB - MMOCTOSIHHO HaOmrogaeMblii dakt. Ho muer
JIM OT 3TOrO paboTa myyiue?

Bompoc o "koyernaabHOCTH U €IMHOJWYMM', BONPOC, BBIPOCIIMN KMMEHHO Ha IIOYBE
OTCYTCTBHSI pa3/ielieHUs] TPyZAa, Ha MOYBE OTCYTCTBHS pa3rpaHHMYEHHUs (YHKIMH KoMmHccapa OT
GYHKIMH ~ KOJJIETHH,  OTCYTCTBHSI  Pa3TpaHUYCHUS  OTBETCTBEHHOCTH  KOJUISTUH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJIb MPOCTOM, Ka3ajaoch Obl, BEIIH BEAET
9acTo K aJIMUHUCTpAaTUBHOU (anTacTuke. Tak, B mepuoa oocyxkacaust B COBHApKOME BOIPOCA O
KOJUIETHAJIbHOCTU W enuHonnyuu B COBHAapKOM ObUT MPEACTABIICH, MEXKIY HPOYHUM, OJIMH
COBEPILIEHHO YYAOBUIIHBIA MPOEKT. B HEM Mpeaiaraioch YHUUYTOXKUTH HE TOJIBKO KOJUIETHHU, HO
U 3aBENYIOIIMX OTAeNlaMd U TOJOTIENaMU, NpPEeIaraloch OCTaBUTh TOJIBKO KOMHUCcapa u
TEXHUUYECKUX  CIIyXKalllhX, KOTOPBIM  HApOJHBIA  KOMHCcap JODKeH ObUT  JaBaTh
HENOCPEACTBEHHbIE 3aJaHus. B 93TOM mpoekTe BBIIBWIOCH IOJHOE HEMOHMMaHUE
HEOOXOIMMOCTH JIETATIBHEHUIIIETO U CTAPOro MPOJTyMAHHOTO Pa3/eIeHus] TpyAa. ABTOPBI XOTEIH
YOPOCTUTh ammapaT, HO YIYCTHJIM U3 BUAY OJHY MAJIEHbKYIO MEJOUb: NMPU HAIUYUHU TOJIBKO
KOMHUCCapa M TEXHHYECKUX CIIyXKallluX, KOMHCCAapy MNPUIETCS AaBaTh CIyXalllUM €KEIHEBHO
HECKOJIBKO ThICSY 3ajjaHuil. Hukakomy KoMuccapy 3To He MOJ| CUITY.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEeChbMa TIIATENBHOE M JAJEKO HIYIIEE pasiciieHHe
Tpyna. TaM HUKOMY U B TOJIOBY HE IIPHUJIET COMHEBATHCS B TIOJIb3€ TAKOTO Pa3CICHHUS.

Paznenenne Tpyna B COBETCKUX YUPEKICHHUSX caMoe TrpyOoe, AETaJbHOro pasJeieHUs
¢ynkuit Het. Ero HeoOxoaumo co3nath. JI0MmKHBI OBITH CAaMBIM TOYHBIM 00pa3oM OMpPEEICHbI
00513aHHOCTH Ka)KJIOTO CITY’Kallero, - OT KOMUCcapa 0 MOCIEIHEr0 pacChbIbHOTO.

Kpyr o0si3aHHOCTEH Kaka0ro MOHKEeH OBbITh (hopMyIHpoBaH MUCbMEHHO. OOS3aHHOCTH ITH
MOTYT OBITb BE€CbMa CJIOXHBIMU W OOIIMPHBIMHM, HO TE€M Ba)KHEE WX KaK MOXXHO TOYHEe
dbopmynupoBath. KoHewHo, 3T0 B emie O0JbIIeii Mepe OTHOCUTCS KO BCSKOTO POJa KOJUIETHUSIM,
npe3suanymMam H T. 1.

3atem @. Thijop HACTaMBAeT HAa TOYHOW MHCTPYKILIHMH, TOKE COCTABJICHHON B MHUChbMEHHOM
BHUJIE, YKa3bIBAIOIIEH MOPOOHO, KaK BBEITIOIHSATE Ty WK HHYIO padoTy.
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Toiinop uMeeT B BUIY 3aBOJICKOE MPEANPHATHE, HO 3TO TpeOOBaHUE MPUMEHHMO BCEILEIO K
KOMHCCapHaTcKoi padore.

"MHCTpYKLIMOHHBIE KapTOYKM MOKHO IPUMEHSTh OUYEHb IIUPOKO U pazHooOpa3Ho. OHHU
UIPalOT B MCKYCCTBE YIPABJICHUS TaKyl K€ pOjb, KaK B TEXHMKE 4YEPTEXH MU, IMOJ0OHO
MOCTEIHUM, JOJDKHBI HM3MEHATHCS 1O pa3MepaM ©  (opMe COOOpa3HO KOJIMYECTBY H
pa3sHOOOpa3uio CBEIEHUM, KOTOpbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX CllyyasX MHCTPYKIMS
MOXKET TIPEACTaBIATh 3aMETKy, HAIMUCAHHYIO KapaHJameM Ha Kycke OyMmaru, KoTopas
OTCBIIAETCs MpsIMO paboueMy, Hy)XJarolleMycs B yKa3aHUSX, B JAPYI'MX cilydasx OHa Oyner
3aKJII0YaTh MHOTO CTPaHUI] HAITMCAHHOTO HAa MUMIYIIEH MallvHe TEKCTa, HaJuIexamuM o0pa3oM
UCIPABICHHBIX M COPOIIIOPOBAHHBIX, U OYyJET BbIJABAaThCS MO KOHTPOMapKaMm WM JAPYI'MM
YCTaHOBJICHHBIM MOPSIKOM, YTOOBI €0 MOKHO ObLIIO ToJib30BaThes" (Tam ke, cTp. 152).

[TogymMaTh TOJBKO, KaK YIy4IIHIO Obl BBEACHUE IMCbMEHHBIX MHCTPYKLUI OCTAHOBKY JiesIa
B KOMHCCapHaTax, Ha CKOJIBKO Obl COKPAaTHIIO HEHY)KHBIE pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObLIO COKpAILCHHE HEMPOU3BOJUTEIBHON TPaThl BPEMEHH.

@. Thritnop BCsiUECKM HACTaMBAaeT MMEHHO Ha MHCbMEHHOW (opMe MHCTPYKIHMA, OTYETOB U
Ipoy.

[TucbMeHHBIN OTUET TOpa3o OmperesieHHee, W, TJaBHOE, OH 3adukcupoBaH. IlucbMeHHas
dhopma oberyaeT TakyKe KOHTPOJIb.

Paznenenue QpyHkuuii, BBeieHUE MUCbMEHHONH MHCTPYKLMHU AAal0OT BO3MOKHOCTh CTaBHTh Ha
Ty WIA HHYI paboTy MeHee KBaIM(UIMPOBAHHBIX JtoJei. ToHinop roBOpPHUT, YTO HEINb3s
"MOJIB30BATBCA TPYAOM KBATH(DUIMPOBAHHOTO paboOYero Tam, IZie MOXHO IOCTaBUTH Oolee
JCIIEBOT0 U MEHEE CIIELMAIN3UPOBABIIErocs YesloBeka. HUKoMy He PUAET B rOJIOBY Ha PBICAKE
NEPEeBO3UTh TPY3, a OWTIOra MOCTaBUTh TaM, IJl€ JAOCTATOYHO MaJeHbKOro MmoHu. Tem Oomee
HEJIb3sl JIOIMYCTHTh, YTOOBI XOPOIIMH MacTep MCHOJH:UI padoTy, A KOTOPOM TIOAuTCs
yepHopabounit" (Tam xe, ctp. 30).

[lpaBunbHO pacnpenenuTs paboOTy, KaXJOro IIOCTaBUTh Ha HAJJEXallee MecTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIIOCOOHOCTSM, MOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIM4YaHE - BOT B 4YeM 3ajaya aJMHHUCTpaTopa. B GonblmimHCTBE
KOMHUCCApHaTOB CYyIIECTBYIOT TaK HA3bIBAEMBIC YUYETHO-pPACIPENCIUTENbHBIE OTAEIBl. B 3THX
oTAeNax JAOJDKHBI CHIIETh BBICOKO KBaTU(UIIMPOBAHHBIE PAOOTHHUKH, 3HAIOIINE 10 METbYaiIInux
noapoOHOCTEN paboTy CBOEr0 KOMHUCCAapuaTa, €ro Hy»KAbl, YMEIOLIME MIPABUIBHO PACLEHUBAThH
JIO/IeH, BBISICHATH MX OIIBIT, 3HAHUS U MIPOY. ITO OJIHA M3 OTBETCTBEHHEHIIUX paboT, OT KOTOPOi
3aBUCUT YCIIEHIHOCTh pabOThl BCEro Yy4pexaeHHusa. JlocTaToyHO 1M 3TO IOHHMMAaeTcs
komuccapuatamu? Het. Ha 3ToM cIutoms u psaoM CUIUT COBEPIIEHHO CilydyaiiHas myOnKa.

"Her mromei", mpuXOAUTCS CibIIIaTh HNOCTOSHHO. Tak roBOPAT IUIOXME aJMHUHUCTPATOPSI.
VYMenslii aIMMHUACTPATOP MOXKET UCIOJIb30BATh U JIHOAEH BTOPOCTENIEHHOM KBanU(UKALUK, €CIH
OH OyJIeT MX Kak cJelyeT MHCTPYKTHPOBATh M LEIECOO0pa3HO pacIlpeleNiaTh MEXAy HUMH
pabotry. "HeTr comHenui, - mumet Taiiop, - 4TO CpeIHUN YeJTOBEK padOTaeT yCIEIIHee BCETo
TOrAa, KOTJa OH caM MJIM KTO-THOO Jpyroil HazHavyaeT eMy OIpElesICHHBIH YPOK, MMEHHO
JaHHas paboTa 10JKHA OBITh MCIIOJHEHA UM B OIpeJieIeHHOe BpeMsl. YeM HU)Ke YMCTBEHHBIE U
¢u3nueckre CrocoOOHOCTH YEJIOBEKa, TEM KOpoye JOJDKEeH ObITh Ha3HadeHHBIH ypok" (Tam ke,
ctp. 60).

U Thritnop maer ykazaHus, Kak JOJKHA PACTIPEIEIAThC padboTa:

"Kaxnplii pabounii, XOpomuii 1 MOCPEICTBEHHBIN, TODKEH E€KEIHEBHO MOJYy4aTh BIIOJIIHE
omnpeeseHHbIN ypok. Hu B koeM citydae OH He JOJKeH ObITh HETOUHBIM WJIM HEOIPEICIEHHBIM.
VYpoK f10oiKeH OBITh TIATEIBHO U SICHO OMMCAH M HE J0JDKEH OBITh JIETKHM...

"Kaxxmomy pabodemy TOJDKHO XBaTUTh YpOKa Ha IEJbINA JICHb...

"J[nst TOro, 9YToObI BO3MOKHO OBUIO HAa3HAYMTh YPOK Ha CIEAYIOIIMNA JE€Hb M ONPEACIHTD,
HACKOJIbKO MOJBUHYJIACh 3a JI€Hb pabdoTa Ha BCEM 3aBOAE, pabouue JOJDKHBI KaXIbl JEHb
IIPEJICTaBIATh B PaCUETHBIN OTIEN MMCbMEHHBIE CBEJEHUS C TOYHBIM YKa3aHUEM HCIIOJHEHHOU
paboter" (Tam xe, cTp. 57).

TonbKo npu A€TaNIBbHOM paclpeleIeHuH U yueTe paboThl BO3MOKHA IPEeMUaIbHAs CUCTEMA.
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B xomuccapuartax npemuanbHas CUCTeMa OOBIYHO MPUMEHSIETCS COBEPILIEHHO HEMPaBUIIBHO.
[Ipemuu narotcs He 3a JIMIIHUE Yachl pabOThI WK 3a 0OJIbIIIee KOJUYECTBO BbIIAHHOM paboThI, a
BBIAIOTCST B BUJAC J00ABOYHOTO JKaJlOBaHbS. YK OJIHO OTO YKa3plBaeT HA TO, YTO HET
MIPABUJIBHOTO pacIipe/ie]IeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUSIX.

KoneuHo, mpaBuUIbHO pacrpenenuTh padoTy MOXKET JIMIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOIIIO, 0 MEJIbYANIIMNX JIeTAICH.

"MIcKycCTBO yTpaBICHHUS ONPENCISIeTCS HAaMH, KaK OCHOBATEIbHOE 3HAHWE TOM pPaboTHI,
KOTOPYIO BBl XOTHUTE JIaTh pabo4yuM, U YMEHHE BBINOJIHUTH €€ CaMbIM JIyYIIUM U 3KOHOMHBIM
ciocobom" (Tam xe).

Kazanocs Obl, 4TO 3TO camM0 co00ii pazymMmeromascs Bellb, MEX/y TeM OHA MOUYTH IMOCTOSIHHO
UTHOpHpYyeTCs. TOoBapwilyd - JCNbHbIE aJIMUHUCTPATOPhI M BOOOINE JeNbHbIC PAOOTHUKU
MOCTOSIHHO TepeOpachiBalOTCS W3 OJHOM 00JiacTU paboThl B IPYrylO: CErojiHs OH paboTaeT B
Hapkomseme, 3aBTpa B TEO, nocneszaBtpa no cuabxkenuto, 3areM B B. C. H. X. wim eme rre-
nmu6o. [Ipexne yem oH ycreeT U3yuyuTh HOBYIO OTpacib pabOThl, €ro nepedpachIiBaloT B HOBYIO
o0macte paboTel. [IOHATHO, 9TO OH HE MOXET CAeNaTh TOTO, YTO MOT OBl CHENaTh, €CIU ObI
JoJibIe paboTan B OJHOM 00IacTH.

Maso 3HaTh JIFO/ICH, UMETh O0IIMe OpraHN3aI[MOHHbBIC HABBIKU - HAJI0 3HATh B COBEPIICHCTBE
JAHHYIO0 00JIacTh pabOThl, TOJIBKO TOT/IA MOXHO €€ MPaBUILHO pPACHpenessTh, MPAaBHIBHO U
WHCTPYKTUPOBATh, YYUTHIBATh, KOHTPOJIUPOBATD.

KonTtpomto Taiinop npunaet ocoboe 3nauenue. OH npejuiaraeT eKeJHEBHO U JIaXkKe IBaXKIbI B
JI€Hb KOHTPOJHUPOBATh paboTy pabodmX, OH HACTAMBACT HAa CaMOW MOJIPOOHOW MHUCHMEHHOWM
OTYETHOCTH, IMpeaaraeT He 0OAThCSA yBEIWYECHUS aJMUHHUCTPATUBHOIO MEpCOHAla, CIIOCOOHOTO
KOHTpOJIHPOBaTh padory. Camoe sydiiee, mo MHEHUIO Taiinopa, ObU10 OBI, €cii ObI BO3MOYKHO
ObLIO OPraHM30BaTh YHUCTO MEXAHWYECKUN KOHTPOJIb (HE JapOM KOHTPOJIbHBIE Yachl CBSA3AHBI C
umeneMm Taiinopa).

"Bcye 3akoHBI mucath, €kenu UX He ucnojHATh". M Tritnop moHumaer, 4yTto Bce
pacropsKeHHsT MOBUCAIOT B BO3JIyXE, €CIIM OHHU HE COIPOBOXKIAIOTCS CTPOro MPOBOIUMBIM
KOHTPOJIEM.

Mexy TeMm, MO 4YacTH KOHTpPOJII B KOMHCcapuarax Jdefio OOCTOMT 4YacTo BechbMa
HEeOJIaroIMmoIyqHO.

Ilens cuctembr Taiiopa MOBBICUTH WHTEHCHUBHOCTH TpyJa padoyero, caeilaTb €ro TPy
BO3MOXXHO TIpou3BoauTENbHEE. [lenb ee n3MeHUTh MeITICHHBINA TeMI PaboThl Ha Oosee OBICTPBIN
U HayuduTh pabodero paborarh 0€3 JUIIHHUX MEPEPHIBOB, OCMOTPUTEILHO U JOPOKUTH KaXION
MHUHYTOM.

Camo coboii Tritmop Bpar BceX JIMITHUX PAa3rOBOPOB, OTHUMAKOIIMX JOPOTO€ BpeMs. YCTHBIC
OTYETHl OH CTPEMHUTCS 3aMEHHUTHh MHUCHMEHHBIMH. TaM, TJie¢ OHM HEU30EKHBI, OH CTPEMHUTCS
c/IeNaTh UX BO3MOKHO KPaTKUMHU.

B cucremy ympaBieHus Bce Ooibllie W OOJBIIE BXOIUT MPUHIIUI, KOTOPBIA MOKHO
Ha3BaTh "MpuUHIMIIOM HcKiIoueHui". [IpaBaa, mogoOHO MHOTUM IPYTHM DJIEMEHTAM HCKYCCTBa
YOpaBlIEHUs, €r0 MPUMEHSIOT B €IUHUYHBIX CIydasX W, IO OOJbIIEH 4acTh, HE MPU3HABAS €ro
MPUHIIMIIOM, KOTOPBIA HYXHO ObUIO OBl pacnpocTpaHUTh NoBcioay. OOBIYHBINA, XOTS U
MeYaNbHBIA, BHUJ MPEACTABISET YIPABISIOMIUN OONBIIOrO Jena, J0OPOCOBECTHO CUASIIUN 3a
CBOHMM CTOJIOM CpeIyd MOps MHCEM U JIOHECEHM, Ha Ka)KIOM U3 KOTOPBIX OH CUUTAET CBOUM
JIOJICOM PAaCIUCaThCs U MOCTAaBUTh CBOU MHULMANBIL. OH TyMaeT, uTo, MPOMYCTHB Yepe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OCBEIOMIICH 000 BceM jene. [IpuHIum uekmoueHui
MPEACTABISIET MOJHYIO IPOTUBOIOJIOXKHOCTH 3TOMY. [Ipy HEM ynpaBisSIOMIUNA MOIyYaeT TOJIBKO
C)KaTble, COKpAIllEHHbIE M HEMPEMEHHO CPaBHUTENbHBIC CBEJIECHUS, OCBEIIAIONINEe, OJHAKO, BCE
BOIIPOCHI, Kacarwluecs: ynpasieHus. Jlaxke 3T KpaTKue CBEACHUS, MPEXKIE YeM MOCTYIUTb K
JTUPEKTOPY, IOJDKHBI OBITH TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOIIHUKOB U JIOJKHBI
3aKJI0YaTh B ce0e TMOCIEAHHE JaHHBIe, KaK XOpOIIWe, TaK W IUIOXHE, MO0 CPABHEHHIO C
MPOUUIBIMU CPEAHMMH LU(paMH WM C YCTAaHOBJIEHHBIMH HOPMaMH; TakuM OOpa3oM, 3TH
CBEJICHHSI B HECKOJILKO MUHYT Jal0T €My TOJHYI KapTHHY XOJa JIeT U OCTaBISIOT CBOOOTHOE
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BpeMs Ha 00ayMbIBaHHE Oojiee OOLIMX BOIPOCOB CHUCTEMbI YNpPaBJICHUS U Ha HMCCIEIOBAHUS
KauecTB W MPHUTOJAHOCTH OOJiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoli nenoBoit xapakrep mpuHsiia Obl paboTa KOMUCCApUATOB, e€ciu Obl padoTaromue Tam
TOBAPUILH JACPKATUCH Obl "MIPUHIUITA UCKITFOUEHUH".

[ToapiTokum ckazanHoe. . Triiop cuuraer, YTo HEOOXOIUMO:

1) pasznoxxeHue pabOTHI Ha €€ MPOCTEHIIINE SJIEMEHTHI;

2) [neranbHellIee paslieleHue TPyJa, OCHOBAaHHOE HA M3YYEHUU pabOThl U PA3I0OKEHUU €€

Ha JIEMEHTBHI;

3) TouHOe ompeneraeHne TeX PYHKINMA, KOTOPBIE JOXKATCS Ha KaXKJOTO CITY>KallIero;
4) onpeneneHue TUX QYHKUIUH B TOUHOW MUCHBMEHHON (hopMe;
5) COOTBETCTBYIOMIMIA MOAOOP CIIyKAIUX;
6) Takoe pacrpeaeneHue paboThl, YTOOBI Ha OO KKIOTO CIYXKAIIETo MPUXOAUIIOCH TaKOe
KOJIMYECTBO €€, KAKOE€ OH MOYKET BBINIOJHUTH 3a JIeHb, paboTasi CaMbIM YCHUJIICHHBIM TEMIIOM;
7) TOCTOSIHHOE HWHCTPYKTHpPOBAaHHME Oojiee CBEAYLIMMM JIMLIAMH, [0 BO3MOXHOCTU B
MUCbMEHHOU (opme;
8) cucTeMaTU4eCKHil, IpaBUJIbHO OPraHU30BAHHBIN KOHTPOJIb;
9) nns obsierdyeHusi ero MUChbMEHHAs OTYETHOCTH (MO0 BO3MOKHOCTH, 3a CaMble KOPOTKHE
CPOKH);
10) Tam, T/1e BO3MOKHO, MEXaHHU3AIUsI KOHTPOJIS.
"JT0 K€ BCEM U3BECTHO'", CKAXKET UNTATCIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCS CyTb.
"Hu ogna cuctema He 10KHA MPOBOAUTHCS HEymeno'", 3ameuaeT Taitiop.

I'ne xe nHayunthcs ynpasieHuto? "K HecyacThro, HET IIKOJ YIPABICHUS, HET JaXKe HU
OJTHOTO TMpPEeNnpusTHsi, rAe Obl MOXHO OBUIO OCMOTpPETh OOJNIBIIYI0 4YacTb JeTalei
yHpaBlieHHs, KOTOpbIE MpeACTaBIsIN Obl Tyuiiee B cBoeM pojae" (Tam xe).

Oto0 Taiin0p roBOpUT MO OTHOLIEHUIO K IPOMBIIUIEHHOCTH B IIEPEIOBBIX CTPaHaX.

SBHO, uTOo y Hac, B Poccum, na eme B OTHOLIEHWU HE MPOMBIIUIEHHOCTH, a
aJIMHUHHMCTPATUBHBIX allapaToB, Mbl 00pa3loB He HalaeMm. TyT Hajgo MpPOKIaAbIBaTh HOBBIE
nyTtH. [lyTeM BAyMYHMBOTO OTHOIICHUS K /eIy, Y4eTa BCEX yCIOBUN pabOThI, CHCTEMATUYECKH
HaJI0 O3]I0POBUTH COBETCKHE YUPEXJACHUSA, HM3THATh M3 HHUX M TEHb OIOpPOKpaTU3Ma.
BropokpaTu3m He B OTYETHOCTH, HE B NMHMCAHUU OyMakeK, HEe B pacmpesesieHnu QyHKIUH, B
KaHIICJIIPUH, - OFOPOKPATHU3M - 3TO XaJaTHOE OTHOIICHHUE K ey, Hepa3oepuxa u 6ecToI0ub,
HEYMEHbe PaboTaTh, MPOBEPITH paboTy. Hamo yuuThCs ynpaBiaTh, HAIO YUUThCS paboTaTh.
Koneuno, Bce He aemaercst oMHUM MaxoM. "J[J1s1 KOpeHHOW MepeMeHbl yIpaBiIeHHUs TpedyeTcs
BpeMsi, MHOTO BpeMeHu'"... [lepemeHa ynpaBieHus CBsi3aHa C IEPEMEHON MOHATHI, B3IJIS10B
U 00bYaeB MHOTHX JIIOACH, YKOPEHUBIIMXCS YOSKIeHWH W mpeapaccyakoB. [locnmemnee
MOKHO M3MEHUTH TOJBKO MEIJIEHHO W, TJIABHBIM 00pa30M, MPH MOMOIIU Psijia MPEAMETHBIX
YPOKOB, KaXJbIi U3 KOTOPbIX TpeOyeT BpPEMEHH, U MpPU MOMOIIU MOCTOSHHOW KPUTUKU U
oOcyxJeHuil. PemuB NpUMEHUTHh NaHHBIA TUI YyOPaBICHHS, HYXHO, MO BO3MOXXHOCTH,
CKOpee MpeArnpuHUMAaTh OIWH 3a APYTMM HEOOXOIMMBbIE IIaru JJisi 3TOrO BBEJEHUS.
Heo6xoa1Mo OBITH TOTOBBIM K MOTEpE HEKOTOPOTO YHCIIa U3 CBOUX LIEHHBIX JIIOJCH, KOTOpbIE
He OyJIyT B COCTOSIHUU NMPUCIOCOOUTHCS K U3MEHEHHSIM, a TaK)Ke K HErOAYIOIIUM MpoTecTaM
MHOTHX CTapbIX HAJEXKHBIX CIYyXKalllUX, KOTOPbIE B HOBOBBEACHUSX HE YBUIAT BIEpEIU
HUYET0, KpPOME HENemnocTd U paszopeHus. OyeHb BaXXHO, YTOOBI, KpPOME JHPEKTOPOB
KOMITAaHUH, BCEM, UMEIOIIUM OTHOIICHHE K YIPABICHHUIO, OBLJIO JAHO IIUPOKOE M TOHITHOE
00BsICHEHHE TJIaBHBIX 11eJIei, KOTOPhIX JOOUBAIOTCA, U CPEJCTB, KOTOPbIE OyayT MPUMEHEHBI.

Tainop, KaK ONBITHBIM aAMUHUCTPATOP, IIOHUMAET, YTO YCIIEX JIea 3aBUCUT HE CTOJILKO
OT OTZIEJIBHOTO JINIA, CKOJIBKO OT CIIETOCTH BCETO KOJUIEKTHBA.

Tonpko KOJUIEKTHB 3TOT ToHIOp OrpaHMYMBAET KPYTOM aJIMUHUCTPATUBHBIX CIYXKAIIHX.
OTo0 BHOJHE NOHATHO. B cBoeM nenom cucrema Taiinopa UMeeT HE TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBIIIEHNE TPOU3BOAUTENLHOCTUA TPyJa MyTEM €ro HayYHOM MOCTAaHOBKH, HO U
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CTOPOHBI OTPUIIATEIbHBIE: MOBBIIICHUE HHTCHCUBHOCTH TPYJa, IPHUYEM cHcTeMa 3apaboTHOM
IIaTel cTpoutcsl THHI0POM Tak, YTO OT 3TOTO MOBBIIICHUS HMHTCHCUBHOCTU BBIUTPHIBACT HE
paboumii, a npeIIpUHUMATENb.

Paboune monumanu, uro cucrema Tainopa - mpekpacHas CHCTeMa BBDKMMAHHUS MOTa, U
6oponuck ¢ Hel. Tak Kak Bce MPOM3BOICTBO HAXOAUIIOCH B PyKaxX KalMTAJINCTOB, TO pabouux
HE MHTEPECOBAJIO TMOBBIILICHHE MPOU3BOAUTENBHOCTH TpyJda, HE HWHTEPECOBAN IOIBEM
npombliieHHOCTH. Temnepb, npu CoOBETCKOM BIACTH, KOTAA YHMYTOXKEHA HKCILTyaTaIlHs
paboueli cwibl W Korja pabodyMe 3auHTEPECOBaHBI 10 KpallHOCTH B  TOABEME
HPOMBIIIJICHHOCTH, - KOJJICKTUB, KOTOPBIA JOJDKEH CO3HATENbHO OTHOCHTHCS K BBEICHHIO
YCOBEPILICHCTBOBAHUS METOJIOB TpyJa - JIOJDKEH OBITh KOJUIEKTHB BCEX pabOuYMX JaHHOTO
3aBoaa win (pabpuku. Kanuranuct He MOT ONMpaThCS HAa KOJJIGKTHB pabodnX, KOTOPHIX OH
SKCIUTyaTHPOBAJI, OH OMHMPAJICS Ha KOJUICKTHB aJMHHUCTPATUBHBIX CIIy)KallMX, KOTOPBIC
MIOMOTAJIA €My OCYHIECTBIIATH ATY 3KCIUTyaTanuto. Ternepb paboumii KOJJIEKTHB caM JTOJDKEH
OCYIIECTBUTH NPHMEHEHHEe Hambosee Lesecoo0pa3HbIX MeToqoB Tpyaa. Ero HeoOxoammo
TOJILKO O3HAKOMHUTH B TEOPHHM M HA NPAKTHKE C 3THUMHU METoAaMH. B 3ToM 3akirodaeTcs
IPOU3BOJICTBEHHAS MTPOTIAraHaa.

Yro KacaeTcs CIy)KalluX COBETCKUX YUPEXKICHHH, CIyXKalMX HaPOIHBIX KOMUCCApUATOB,
TO MX HEOOXOAMMO BO3MOXKHO JI€TaJbHEE O3HAKOMHUTH C METOJAMH INPOU3BOJUTEIEHOCTH
TpysAa. DTO JIOXKUTCS Ha MPOU3BOJCTBEHHYIO SUCHKY KOJUIEKTHBA ciyxamux. Ho Toibko
IIyTEeM ITOBBIIICHHUS YPOBHS CO3HATEIBLHOCTH BCEX CIYKAIIHMX, TOJIBKO ITyT€M BOBJICUEHUS MX
B JIEJI0O TOBBIIICHUS TNPOM3BOJUTEIBHOCTH TPyAa KOMHCCAPHATOB -  BO3MOXKHO
JICUCTBUTEIIFHOE YIIydIIEHHE Jela M YHHYTO)KEHHE HEe Ha CJOBaxX, a Ha JeJie MEPTBOTO
OropoKpaTu3Ma.

3aganue 2.

Keiic «@opa u Cioyn»

I'enpu @opn u Anedpen I1. Cnoyn mmanmmii ObuM BeNMKHMU pykKoBoautTensimu. OHU
MpOoTUBOCTOSUIM  Apyr Apyry B 20-x 1. XX BeKa, KOrJa BIEPBbIE BO3HHUKJIA KOHILIETLHUSA
yIpaBiieHUs Kak MpoQeccuy U HayYHOU AUCLUILINHBL.

I'enpu @opn npencTaBiisyl  apXETUN aBTOPUTAPHOIO MPEANPUHUMATENS MPOILIOTO:
CKJIOHHBIM K OJMHOYECTBY, CBOEBOJIbHBIM, BCETJa HACTaWBAIOIIMM Ha COOCTBEHHOM IIYTH,
NPE3UpArOIIUi TEOPUH U «OECCMBICIIEHHOE» YTeHHE KHUT, DopJ] cuuTal CBOMUX CIIyXKalluX
«romoutHuKamm». Ecin «mmomoniHuk» ocmenuBaics nepeuntb dopry Hiam caMoCTOSATENBHO
MIPUHUMATh Ba)KHOE pelIeHHe, OH OObIYHO Juiaics padotel. B komnanuu Ford Motor Tonbko
OJIMH YE€JIOBEK NMPUHUMAJ PEIICHUs C JI0ObIMU MOCIeACTBUAMUA. POpa pacleHUIT IPEUI0KEHNE
Ansdpena I1. Cnoyna o peopranuzanuu General Motors ciieayrormm o0pa3oM: «.. KapTUHKA C
Pa3BECUCTOM KIIIOKBOM IIOCpeIMHE.. YelnoBEK BBIHYXKACH CIOHATbCA B3al-BIEpEN, U OT
OTBETCTBEHHOCTH KaX/bli YBWIMBAET, CJIEAysS MYJIPOCTH JIEHTAEB, YTO JABE TOJIOBBI Jy4lle
omHoW». OOmme >xe mnpuHmunbl Dopma ObUTM CyMMHpPOBaHBI B OAHON (pasze: «JIro0oii
MOKYIaTelb MOXKET TMOJIY4YUTh aBTOMOOWIb JIOOOro I[BETa, KaKOro OH TMOXKeJIaeT, I0Ka
aBTOMOOMJIb OCTAETCs YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUSI HACMEXAThCs HAJl HOBOMOAHBIMHU uaesmu CroyHa. Dopn
cAenan CBOI Mojenb «T» HACTONBKO JCNICBOW, YTO €€ MOT KYNUTh MPAKTHYECKH OO0
paboTaromuii YeIoBeK.

[Ipumepno 3a 12 ner @opa mpeBpaTWyl KPOUIEYHYI0 KOMIIAHWIO B TMTAHTCKYHO OTpacib,
M3MEHMBIIYIO aMepHKaHCKoe oOmecTBo. bonee Toro, oH 10OMJICS Takoro CHIDKEHHS
cebecTOMMOCTH, YTO MOT MPOAABATh aBTOMOOMIIb Beero 3a 290 10l., ¥ MIaTUTh CBOUM paboynuM
OJTHY M3 CaMbIX BBICOKMX CTaBOK TOrO BpeMeHH - 5 noimi. B Hexemo. B 1921 . Ford Motor
KOHTpoJIMpoBad 56 % pbIHKa JIETKOBBIX aBTOMOOWJIEH M 3a0/IHO IMOYTH BEChb MHUPOBOM PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEpaTOM M3 HECKOJIBKUX HEOOJBLINX
MOJYHE3aBUCUMBIX ~ KOMITAHWM, XAOTMYHO TIIEPEMEIIAHHBIX 3a MPOBOJOYHOW OTpajioH,
pacrnionarana Bcero 13 % pbiHka u qpeiidoBana Kk OaHKPOTCTBY.
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K cuacteio, cembst [[101I0OHOB, paau claceHuss OrPOMHBIX KalMTAJOBJIOKEHUS B aKLMU
General Motors, mpuHsiiza Ha ceOs BeneHue e€ e, Mmoka Kpax emie He paspaswics. [Isep C.
JIFOTIOH, caM KPYTHBIA CTOPOHHHK COBPEMEHHOTO YIPAaBJICHUs, HA3HAYWI MPE3UACHTOM (DUPMBI
Anwsdpena I1. Cnoyna.

CnoyH ObICTpO IpeBpaTHI B PEalbHOCTH IUJIAHbI, HAJ KOTOpbIMU u3zaeBajics Dopa, Tem
camMbIM BBEJsS B MPAKTUKY TO, YTO OCTAETCA A0 CHX IOpP TJaBHBIM MPUHIUIIOM YIIPaBICHUS
KpYIHBIMU KoMnaHusiMu. PeopranmsoBannas General Motors pacnonarana KpymHOH M CHIIbHOU
TPYNION YIpaBlIEHUS, a MHOXECTBO JIIOJEH MONyYWUIH IPaBO CaMOCTOSITENLHO IMPUHUMATh
BaYKHBIC PELLICHUS.

CJ0OyH Kak JIJMYHOCTH OBLI MOJHOM MPOTUBOIONOKHOCTBI0O Dopay. Popa Ol HecrrubaeMo
KECTKUM, CBOCBOJIBHBIM, MHTYUTHUBHBIM YEJIOBEKOM, a JOOMMbIMH ciioBamMu CIOyHa cTaid
«METOJIONIOTHS» M «PALMOHAIBHOCTBY. UenoBeK He NUISICS B3aA-BIEpEA, Kak MpeacKa3blBall
®opa. HanpoTus, Ha KaXX10To0 PyKOBOAUTENS ObUIM BO3JIOKEHBI ONpEeTICHHbIE 00S3aHHOCTUH U
naHa cBoOoja JenaTh BCE, YTO HEOOXoauMo sl ux BbimoiHeHus. CIIOyH Takxke pa3padoTtan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISIBILYIO €MY M APYTHMM PYKOBOIHUTEISAM OBITH B Kypce
TOT0, YTO MPOUCXOIUT B UX TMTAHTCKON KOPIIOpaIUU.

B 10 Bpems kak Ford Motor coxpanmna BepHOCTh u€pHOil Momenu «T» u Tpamuiuw,
COIJIaCHO KOTOpOM Oocc KOMaHIyeT, a OcCTajbHbIe BBIMOJIHSIOT, KoMmaHaa CioyHa OBICTpO
BOIUIOTHJIA B JKU3Hb HOBBIE KOHLIENLUU B COOTBETCTBUHU C M3MEHSIOIIMMUCS MOTPEOHOCTAMU
amepukanueB. @upma General Motors BBena B MpaKTHKY YacThle 3aMEHBbI MOJENeH, mpejuiaras
NOTPEOUTENSAM IIHUPOKHHA ACCOPTUMEHT CTHUJICBBIX M ILIBETOBBIX O(OPMIIEHHH W JIOCTYIIHBIH
KpEJuT.

Hons Ford Motor Ha peiHKe pe3ko cokpatwiack. B 1927 r. ¢upma Obuta BBIHYXIEHA
OCTaHOBUTH KOHBEiiep, 4TOObl MEPEOCHACTUTH €ro MO BBIMTYCK BEChMa 3alo3/aBIIeH MOJENU
«JI». Dro mo3ommimo General Motors 3axBatuth 43,5 % aBTOMOOHIBHOTO PBIHKA, OCTABHB
®opay menee 10 %.

HecMmotps Ha xectokuil ypok, DopJ Tak M HE CMOT MPO3peTh. BmecTto TOro, 4To0bI
YUHUTHCA HA ONBITE KOHKYPEHTa, OH IMPOAOJIKAI IeHCTBOBATH 10 cTapuHke. B cneayromiue 20 et
¢dupma Ford Motors enBa yaepkuBajgach Ha TPETheM MECT€ B  aBTOMOOWJIBHOU
MIPOMBIIIJICHHOCTH U TOYTH KaX[plii rof Tepsia AeHbru. OT OaHKpOTCTBA €€ CHacio TOJIBKO
oOparieHue K pe3epBy HATMYHBIX B | Miipa 10J11., KOTOpBI Dop/ CKOMUI B YAAWINBBIE BPEMEHA.

Bompocs! 1y1st paboThl ¢ Kelicom

1. Kro 6bu1 nyummnm menemxepom - @opa win Crnoyn? [ouemy?

2. Kakwue BHyTpeHHHE U BHEIIHUE GaKTOpbI coaeiicTBoBain ycnexy ¢hupmbl Ford Motor u
General Motors?

3. Kakue daxropsl okazanu BiusHUE Ha ymanok ¢upmel Ford Motor?

4. Xots u ceroans General Motors 6ombme Ford Motor, 06e ¢pupmMbl CKOHCTPYHPOBAHBI U
YOpaBIstOTCA CX0XUM 00pa3om. [louemy 310 Tak?

5. KakoBa Baxkneiimias npuuuHa nopaxenus dopaa?

3ananmue 3.

[IpoBecTH cpaBHHUTENBHBIM aHadM3 S5 IIKOA NPOPECCHOHATHHOTO MEHEKMEHTa IIO0
CJICAYIOIIUM NPU3HAKaM:

— HAyaJIo U NPEANOChUIKH (GOPMUPOBAHHUS;

— OCHOBHas HJies;

— TOYKM OudypKauuu (MarucTpajibHble HAIIPABICHUS UCCIICIOBAHH);

— UMHTEerpauys ¢ JpyruMHu HayKaMH U 00JIacTsIMM 4eJIOBEUECKUX 3HAHUIA;

— OTHOIIEHHE K MEPCOHATY;

— CBSI3H C COBPEMEHHOCTBIO.

[Tonmy4yeHHble pe3yabTaThl 3aHECTH B TaONMIly, KOTOpas TII0 3allOJHEHWW CHAeTCs
IPENoJaBaTeio B KOHIIE CEMUHAPCKOTO 3aHATHUS.
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Xapaxmepucmuxu | HAy9HOTO IIKOJIa YeJIOBEYECKUX | TIOBEJCHYECKUX | HayKH

0/15 CpasHenus yIpaBJIeHUs OTHOIIICHUHT HayK yIpaBICHHS
Hauano

U TPEANOCHUIKH

(hopMupoBaHUs

OcHoBHas uaes

Touku
oudyprauu
(MarucTpaibHbBIE
HanpaBICHUS
HICCIIeTOBaHUMN)

Hurerpanus c
IPYTAMHU HayKaMH
H o0acTIMHu
YeJIOBEYECKUX
3HAHUM

OTHol1lIeHNEe
K IIepCOHAITY

Cssa3u C
COBPEMEHHOCThIO

Cemunapckoe 3anstue 3, 4. OpraHuzanus Kak OOBEKT YIpPaBICHUS (CUCTEMHBIH U
CyOBEKTHO-OOBEKTHBIN MMOAX0/IbI B MEHEKMEHTE) — 4 yac.

Llenv 3amamus: yriyOneHuWe 3HAHUW W YCBOGHHME CTYACHTAMH TMPOCIYIIAHHOTO
TEOPETHUUECKOT0 MaTepuasa, OBJIaJICHUE HABbIKAMU MTPAKTHUECKOT0 MUCIOIb30BAHUS MTOJYYEHHBIX
3HaHUU B KOHKPETHBIX cuTyanusax (komnerenimn YK-3, YK-6).

Dopma nposedeHus — pa3BepHyTas Oecema-mucKyccus, pa3dop KeWc-CUTyaluid,
camocTosTenbHas padoTa.

Bonpocwt ons oocyscoenus:

OcHOBHBIE 3aKOHBI OpTaHHU3AIIH:

Crparernueckoe BUACHHUE, MUCCHSI U LI€IH OpraHU3alluu.

JKvi3HEeHHBII MK OpraHu3aluu: MOHATHE, KoHenmu A. Aauszeca u JI. I'pelinepa.
CucTeMHBIN aHaIU3 U €r0 COJIepIKaHue

Cpena opranuszanumu

WucTpymenTsl MoHnTOpuHra U ckanupoBanus cpensl (PEST-u SWOT-ananussi).
AnanTanus opraHu3alii K BHyTPEHHUM U BHEIIIHUM W3MEHEHUSIM.

Nk e=

3aganmne 1
Onucarh 1enu B TPEUIOKEHHBIX TpuMepax 1o 11 mpusHakam KiacCUpUKAIUH.
3anoaHuTh TaoII. 1
Tabmumna 1
XapaKTepUCTUKH IIeJICH, YCTAHOBJICHHBIX B IIpUMeEpax

[Ipu3Haku kiaccupukauuu IIpumep 1 IIpumep 2 IIpumep 3

AR Rl b I e
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10.

11.

Ilpumep 1. Muxaun IlpoxopoB xouer BepHyTbCcsl B «Hopuukens». Buepa ero rpymna
«OHakcuM» moTpedoBalia Co3bIBa BHEOUEPEITHOTO coOpaHus akinoHepoB «HopHukemnsy, 4Toobl
IIPEIIPUHUMATENb CMOI BBECTU KaHIUJATOB B COBET AUPEKTOPOB KOMIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaercs mpomaBath noito B «Hopaukene» Bmamumupy IlotanuHy, cumtaroT
9KCIEPTHI.

I'pymma «Owmdkcum» Muxauna IlpoxopoBa moTpeboBana oOT CcoOBeTa JAUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHUsS aKIMOHEPOB, coodum Buepa «HopHUKENbY.
L]env cobpanus — nepeuzopanue cosema OUpeKmopos.

Heinemnuii cocraB coBera akiuoHepsl «Hopuukens» BbeIOpanu Tonbko B HioHe. OH
COCTOMT U3 HE3aBUCHMBIX AUPEKTOpOB U mpencTtaButeneit «MHTeppoca» (Bcero MAeBSTH
yenoBek). Muxaun [Ipoxopos, Bxoausinii B 3ToT oprad ¢ 2003 1., Ha 3TOT pa3 He OKa3aJics Jaxe
B YHCIIe KaHAWAATOB B aupekTopa. Beixon IIpoxopoBa n3 coBera «MHTEppoca» BecHOM
OOBSACHSUIN JOTOBOPEHHOCTSIMH MAPTHEPOB O paszzesie Ou3Heca.

http://www .bankpress.ru/archive/5101142.html

Ilpumep 2. VnTepTex NPHUCTYNUI K CO3JAHUIO €IWHON KOHIICTIMH KiIacCU(UKAIUU U
KOAMPOBAaHUS MaTepuaiabHO-TeXHHUecKux pecypcoB (MTP) Hopuukens. ILemu nnana —
nosvluleHUe YRPasIaeMoCmuy MamepuaibHO-mMexXHUYeCcKUMU pecypcamu Had OCHO8e CO30aHUs
eounoeo kaaccugukamopa MTP; 00beAMHUTH MaTepUaNbHBIE IOTOKH OpTraHU3allMl M B
OyayIieM OXBaTUTh TOJIOBHOW oduc, Bce hunuansl u JI30 Hopaukens.

B npenenax tekymero, 1-ro srama, ruana Oyzaer pa3paOoTaH KOPIIOPAaTUBHBIA CTaHAAPT U
MeTouKa kiaccudukanuu. Ha ocHOBe 0OIIEPOCCHICKUX KITAaCCH(PUKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI co37aHa eIuHas IeHTpaau3oBaHHas 0aza nanHelx MTP opranmzanuu. B mpouecce
BHEAPEHHs TMpelyCMOTPEHa HOpMallM3alsl U CTpyKTypuzauusi Oonee 250 Thic. 3amuceit
HOMEHKJIATYpHOI'O crHpaBouHuWKa HopHUKens, BKIOYas ycTpaHeHHe OIIMOOK u 1ayOued,
HEMOJIHOTHl MH(pOpMalMKU, KJIACCU(PHUKAIMU W CTaHJApTU3AlMM 3amuceidl, MX MOATOTOBKA K
BBITPY3KE B CHEIMATN3NPOBAHHOE MPOrpaMMHOE 00ecriedeHue.

Wuteprex pazpadotaer Perimament pabotsl ciyx6 u noapasaenenuii Hopaukens ¢ equHoi
cuctemoii. B mmane — cemuHapsl no ucnosb3oBanuto EC MTP, moaroroBka u oOyuenue
M0JIb30BAaTENICH U CIIEMAIMCTOB, OPraHU3alys ONEPAaTUBHON TEXHUUECKOW M MHPOPMALMOHHOM
MOJIEP)KKK  ToNib3oBarenield.  Peanmzanmst  maHHOrOo  rpaduka OyaeT  CIoCOOCTBOBATh
OIEPaTUBHOMY HPOBEIEHHUIO 3aSBOYHON KaMIAHWU M KOHCOJHMJAIMU 3aKyNOK Ui (puiauasnos,
CHIDKEHHIO HW30BITOUHBIX octaTkoB MTP Ha ckiazax, NOBBIIICHHIO YIPaBISIEMOCTH U
MobunsHOCTH NBIXKeHUS MTP mo xopmoparum.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHATOCTH HaceleHus aaMuHuctpanuu KpacHosipckoro kpas 12
(deBpans TONANMUCATIO COTJIANNIEHHE O COTPYIHWYECTBE C 3amoyisspHbiM  ¢umnariom ['MK
«Hopunbckuil HUKeb». [leny coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
mMpyoosulX OMHOWEHUNl U obecneuenue CmMaOUILHOU pabdoOmvl MeCmMHO20 pPbiHKA mpyod.
OcCHOBHBIE HamNpaBJICHHUS COBMECTHOM pabOThL: MpoQOpHEHTAlMs MOJIOAEKH, MOJA00p
nepcoHasia; mepeoOydeHne u TpodeccruoHanmbHas MOATOTOBKa KaapoB. [logmucu mon
COTJIAIIEHUEM MMOCTABWIM JUPEKTOp 3anossipHoro ¢punnana «HopHukemns.

3anonspubiil punnan «HopHukes» KpynHenmuil paboToaaress Ha TEPPUTOPUN PETHOHA;
paboTra ¢ HUM JOJDKHA OBITh YETKO HalaxeHa. Peub HIET O TpyHAOyCTPOMCTBE MECTHOTO
HACEJIeHUs, HO TI0 Mepe HeoOXOAMMOCTH OyayT NMPUBJIEKAThCS KaJApbl U3 APYTUX TEPPUTOPUIN
kpas. «HopHukenp» B KpacHOApCcKOM Kpae HAJIoJIro, M KOMIIAHUS OCO3HAE€T CBOIO
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OTBETCTBEHHOCTh 33 OJarornoiy4ue JKUTENed Tropoaa, B TOM 4YUCIE W B  BOIPOCE
TPYIOYCTPONCTBA.
http://www kanal7.ru/arch/ob.htm]?

MeTtoauueckue yKkazaHusl K BbINOJHEHUIO 3a1anus 1

Muccust opranuzanuu GopMyIHpyeT ee IJIaBHOE IMpeJHa3HaueHue B OOIIECTBE, CMBICI
(yHKIMOHUPOBAHKS OPTraHU3ALUH, €€ MUPOBO33PEHHE U CIIEIUPUKY".

[lenn opraHu3zanyy MEPEeBOJSAT MUCCHUIO HAa OMNpE/EJICHHbIE, KOHKPETHbIE, N3MEpPUMbIE
ycnoBusi. Kak mpaBuiio, e OpraHu3aliy CBS3aHbl ¢ PhIHKAMH, WU3ICIHSIMHI, HOBOBBEICHHSIM,
MIPOU3BOJUTENILHOCThIO, KayecTBOM, (UHAHCaMM, J0XOAHOCThIO. Kiaccupukauus neneit
MO3BOJISIET PACCMOTPETh Pa3HOOOpa3Ue IeNeil 1Mo CIeAYIOINM OCHOBHBIM BaYKHBIM KPUTEPHUSM:

1.ITo conepxkanuto

2.Ilo nepuoay yCTaHOBJICHUS
3.I1o mpuopuTEeTHOCTH

4.11o n3mMepumoctu

5.I1o xapakTepy uHTEpecoB (cperne)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY MEPHOTY
8.I1o ¢hyHKIHOHATBHOM
HaIpPaBIEHHOCTU

9.11o craguu KU3HEHHOTO IUKJIA
10. ITo uepapxuu opranuzaiuu
11.ITo macmiTa0y.

3aganue 2

Onpenenuts COOTBETCTBHE (DOPMYJIMPOBKM MieneH, cHOpMyITUpOBaHHBIX B 3aJaHUU
npuHiunaM. CKOppeKTHpoBaTh (POPMYITHPOBKY IEJICH B 3a1aHUH.
PesynbraThl aHanu3a oToO0pa3zuTe B TabHIlE 2 ¢ UCTIOIb30BAHUEM CIEIYIOIUX CUMBOJIOB, TJIE:
X — IIeJIb HE COOTBETCTBYET JAHHOMY KPHUTEPUIO; V — I€JIb COOTBETCTBYET JaHHOMY
KPUTEPHIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 1I€JIb IAaHHOMY KPUTEPHIO.

CkoppeKkTHpoBaTh (OPMYITHPOBKH HETICH.

Ta6mmma 2
CootBercTBHE (DOPMYITHPOBOK LieJIel MPUHIMIIAM
HanpaBneHI/Ie u KOHerTHOCTL HSMepI/IMOCTB I[OCTI/I)KI/IMOCTL CoOTBETCTBHE OHpeI[eJIeHHOCTB
1I€]Ib pe3yIbTaTOB
1.
2.
3.
4.
5.
6.

Onucanue curyanuu. J{ns npeanpustuii, pabOTAOMUX B PA3HBIX CEKTOPaX SKOHOMHKH,
WX COOCTBEHHHUKAMH OIPENENICHbl CIEeAyIolne HampaBieHus: 1. YBeIW4uTh NPUOBLIBHOCTH
koMrnaHuu. 2. IIoBBICUTH ypOBEHb OOCIY)XMBAaHHS KIUEHTOB. 3. YIYUIIUTh yMpaBiICHUECKHE
HaBBIKM MEHEKEPOB cpeaHero 3BeHa. 4. COKpaTUTh OOIIME HKCIUTyaTallMOHHBIEC 3aTpPaThl. S.
Pacimpute knmueHTcKyro 6a3y. 6. MuHuMuszupoBath 00beM Opaka W OTXOJIOB MPOM3BOJACTBA.

2 TIpakTuueckuii MeHeKMEHT: Yueb.mocobue/ITon obmur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanmmuna T.O. OpraHu3anioHHas KyIbTypa KOMIIAHHH: yueb.1mocooue. M., 2009, ¢.82.
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OTU HampaBJICHUS ONPEACISIOT BEKTOpP pa3BUTHS, HWXKE TMPUBEICHBI MPUMEPHI IICNIEH,
chOpMyJIMPOBAHHBIX MEHEIKEPAMHU STUX MPEANPUATHI B TaHHBIX HAMpPaBICHUIX:

1. CokpaTuTh pacxoipl Ha OIJIATY HE3aIUIAHUPOBAHHBIX padoT. 5

2. ObecrieunTh 00paTHYIO CBA3b, JOOUBIINCH, YTOObI Ha 80% muceMm, MOCTYMAIOUIMX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUCHUE JIBYX JIHEH C MOMEHTA UX MOJIyYCHHUS.

3. Jo xonma cents6ps 2009 roma coriacoBaTh, ONpPEACIUTh W 3a(pUKCHPOBATH B
MMUCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a7a4M JIJIsl KaXKJI0TO COTPYAHUKA MOAPA3ICIICHUS.

4. Cokparutb TpaHcHopTHbIe 3aTparbl Ha 50% MO CpaBHEHUIO C MPEAbIAYLIUM TOAOM
(KoHer 3TOro MecsIa).

5. Haiitu Gosbliie KIMEHTOB.

6. 1o xonma roaa (31.12.2009) cymiecTBEHHO COKPaTUTh 00bEM OTXOJI0B IIPOU3BOCTBA.

MeTtoauyecKkue yKa3aHusl K BHITNOJHEHUIO 32 1aHUA 2

[Tomumo xputepueB (cMm. 3amaHue 1) Uil HesenoiiaraHusl Ba)KHO, YTOOBI 1€ ObLIN
HACTOJBKO OTIEPATUBHBIMH, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeNIN TOJKHBI BKJIFOYATh B CEOS
BpEMEHHbBIE PAMKH, OBITh U3MEPUMBI, OTPECIIIEMbI U PEAIUCTUYHBI.

Jiist 3TOT0 K POPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER(@® mnepcanrimi SMART ymHBIT) — 310 MHeMOHMYeckas aOOpeBHaTypa,
HCTIONB3yeMasi B MEHEIDKMEHTE U TIPOSKTHOM YIPARIICHUH JIJIsT OTIPEICNICHUs 1IeJIel M MOCTaHOBKH 3ajad.
[lepBoe M3BeCTHOE HCIIONB30BAaHME TEpPMHUHA yrnoMuHaeTcs B pabore Iloma Mboiipa (Paul J
Meyer) B 1965 u nozxe B Hos0pe 1981 B pabore JIx. Jlopana®.

Her uérkoro MHeHUS, CKOJBKO JOJKHO OBITh KpUTEpPHEB: HATh WM ceMb. OOBIYHO
MIPUHUMAIOTCSI CJIETYIOLIUE 3HAUYCHUS:

1. Specific (KoHkpeTHBIH)

2. Measurable (M3mepumpblii)
3. Attainable (Pacnipenensiembiii)
4. Results-oriented (OpueHTHPOBAaHHBIN HA PE3YIHTATHI)
5. Target dates «OrpaHHYEHHBI BO BPEMEHI".
Tabmuua 3
[Tpununer SMART
BykBa 3Hauenue Iosicnenne
S Speciﬁc (KOHerTHBIﬁ) O6’bHCHHeTCH, 4YTO UMCEHHO HeO6XO}II/IMO OOCTUTHYTb. Haan/IMep,

«yBEITHYHUTH YHCTYIO IPHOBUTE COOCTBEHHOTO TIPEIIPHATH.

OObsicHsIeTCs B YeM OyIeT U3MepsIThCsl pe3ynbTar. « CKOJIbKO BemaTh
B rpammax ?»(C). Eciu mokazaTens KOJHYECTBEHHBIN, TO
HEOOXOMMO BBISIBUTH €IMHUIIBI N3MEPEHHSI, €CIIN KaueCTBEHHBIH, TO
HEO0OX0AMMO BBISIBUTH 3TAJIOH OTHOIIeHUs. Hanpumep, «yBenmuuuTh
NpUOBLTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIIBHO
YHCTOM MPUOBLIH TEKYIIETO rofay.

M Measurable (M3mepumslii)

OOBsicHsCTCS 3a CUET YeTo INTaHUPYETCs JOCTUIHYTh Hen. U
BO3MOJKHO JIM €€ TOCTHIHYTh BooOmie? Hanpumep, «yBennunThb
NPUOBIIH COOCTBEHHOTO TIpeNpHsITUS HA 25 %, OTHOCUTEIBHO

A Attainable (JlocTHXUMBIH, YHCTOM MPUOBLIA TEKYIIETO rojia, 32 CYeT CHIKEHUS CE0ECTOMMOCTH
pacripeiensaeMbIii) NPOIYKIUH, aBTOMAaTH3AILH PECYPCOEMKHUX ONEepannii U COKpaIIeHUs
[ITaTa 3aHATHIX Ha NCIIOJIHEHUH aBTOMATU3HPYEMbIX Ollepannii
coTpyZHHKOB Ha 80 % OT TEKyIIero KOJIM4ecTsa». A BOT COBEPIINTH
KPYTOCBETHBINH KpyH3 Ha PE3MHOBOH yTOYKE BPSJ JIM yJIACTCSL.
Results-oriented Onpenenenne UICTHHHOCTH 11eiu. JIeHCTBUTENBHO JIM BHIIOJIHEHHUE
R (OpueHTHpOBaHHBII HA pE3yIbTAThl, | JAHHOH 3a7a4M O3BOJIHT JOCTHY KenaeMol nenn? Heooxomumo

akTyanbHbIM. C 9TOH TOUKM 3peHHUs, | yIOCTOBEPUTHCS, YTO BBHINOJIHEHHE JaHHOM 3aau IeHCTBUTEIBHO

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5"ed. N.Y., 2011, P.147-148.
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OCJIn JOJIKHBI: HCO6XO,HI/IMO. HaanMep, €ClIn 6paTI> «COKpALICHUE 1ITaTa 3aHATBIX
° CII0COOCTBOBATH Pa3BUTHIO | Ha MCIOJHCHUH aBTOMATU3UPYCMbIX Ol'[epaI_[I/Iﬁ COTPYAHUKOB Ha

MUCCHH OpTaHU3AIAH, 80 %» B KadecTBe OTAETHLHOM M0/I3a/1a4H, KOTOPAst TAKXKE CTAaBUTCS

e  UMeTh COMOMYMHEHHOCTD mo SMART, To cOTpyZHUKOB MOXHO HE YBOJBHSATH, a TIEPEBECTH HA
10 MepapXuH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3T COTPYAHUKH CMOTYT MIPHHECTH

®  He IPOTUBOPEUHTH JPYT KOMIIaHWU J0XOJI, a He TPOCTO dKOHOMHKO. Eciti OpaThk cTpaxoByIo
JPYTY TI0 TOPH3OHTAIH, KOMIIAHHIO, TO BMECTO YBOJIBHEHUS, COTPYTHIKAM MOKHO

e  GbITb HEMIOCPEICTBEHHO MPEJIOKUTH MPOJAOJKUTE Pa0OTy B KaYECTBE arcHTa, JIM0O HE
CBSI3aHHBIMH C yPOBHEM pacxomoBaTh CpeACTBa Ha aBTOMATH3AIIHIO, & TIPOCTO YBEIUIUTh
BO3HArPaXKACHHS HOPMY BBIPaGOTKH.
pabOTHUKOB.

OnpeznencHre BpeMEHHOTO TPUTTEPa/ TIPOMEKYTKA T10
HACTYIUICHUIO/OKOHYAHUIO KOTOPOTO JOJDKHA OBITH TOCTUTHYTA IEITh
(BeImonHeHa 3ana4a). Hanpumep, «K okoHUaHHIO BTOPOTo KBapTaia
CIICIYIOIIETO TOa YBEINIUTh IPHUOBLTE COOCTBEHHOTO TPEATIPHSITHS
Ha 25 %, OTHOCHUTENHFHO YHCTOW MPUOBUIA TEKYIIETO Tofa, 3a CUeT
CHIDKEHHSI Ce0ECTOMMOCTH MPOAYKIUH, aBTOMATH3AINN
PECYPCOEMKHX OIEpaIliii U COKPAICHHS IITaTa 3aHATHIX HA
WCTIOJTHEHUH aBTOMAaTU3UPYEMBIX onepaiuii coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJTHUCCTBAY.

Target dates
(Orpann4eHHbIH BO BpEMEHN)

3aganue 3. [Ipoananu3upoBath cuTyanuo. BelaenuTs cTainn KU3HEHHOTO LUKJIA.
«[LITrO11, KOTOPBIH JOMHY I’

B 1993 r. xomnanus Ty Inc. 3amycTuna B mpou3BOACTBO HEOOJBIME MSATKAE UTPYIIKU B
BHU/I€ )KUBOTHBIX C HAMOJIHHUTEIIEM UX IJIACTHKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyumnn oOmiee HasBaHue Beanie Babies — «0000Bbie MamioTku». buszHec ObuL1 aeTuinem
aMEPUKAHCKOI0 MPeIpUHUMATEs 10 UMeHU Tait YopHep u mpuHec emy coctosiHue B $6 mup.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-¢ mecTo, omepekass MHOTHX, Jaxe Oojee
M3BECTHBIX Ooraueii Bpojie ocHoBaTenss Amazon.com Jxedda beszoca.

3akoH4MB KoUK B 1962 1., Taif nBaanate et mpopadoTaa MEHEIKEePOM I10 Mpoaakam
B kanudopuuiickoit pupme Dakin (oaun n3 cambix n3BecTHbIX B CIIIA mpousBoguTeneit MArkux
urpymek). Kak mpomasery YopHep ObUI KOJOPUTEH OO SKCUEHTpuyHOCTH. Ha Berpeunm ¢
KJIIMEHTaMH TOPTOBEII TUTFOIIICBEIMU MEBEISIMHU JIIOOMIT €31uTh B OestoM «Posic-Potice», omersrit
B mIy0y A0 KOJIEH — TPIOK, MO0 €ro COOCTBEHHBIM CIIOBAM, PACCUUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh MHTEpEC K MpeaMeTy Mpojax. B menoM mogoOHas TakTHKa, HAAO Mojararth, Oblia
ycnenrHoi, pa3 k 1980 r. Taif Yopuep 3apaboTtan 10cTaTOYHO, 1a0bI CIeNaTh NEPEpHIB B padoTe.
On yBomuics u3 Dakin u mpoBen Heckosibko JieT B EBpome, a BepHYBIIMCH, PEUIN OTKPBITH
CBOIO COOCTBeHHYIO (hupmy. CTapToBBIM KanmutaioMm emy nociayxwid $50 000, mosgydeHHbIe 110
HACJIEJICTBY, a OM3HEC-HUJIeel — MeuTa O TOM, YTOOBI C/IeNIaTh TUTIOIIEBbIE UTPYIIKY JTyYIlIe.

Memok ¢ kpynoit. B 1983 1. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepernMeHoBaHHy0 B Ty Inc., U caMm mpuayman MepBYK WUIPYIIKY HOBOTO THIA. JTO ObLIa
TUTIONIEBAs KOMHS KOTa r’MMallailcKoi opoibl 1o kKinuke AHren. HoBu3Ha 3akitouanach npexsie
BCErO B HAIOJHUTENE: BMECTO OOBIYHOM CHHTETHYECKOH «BaThl» YOpPHEP HCIIOIb30Ball
IUTACTUKOBBIE TPaHYJIbl U MPU 3TOM 3AMOJHS UTPYLIKY HE MOJHOCTHIO, BHYTPEHHUHN CIION ObLI
caenaH w3 (UKCHPYIOIIETO MaTepuaia, KOTOPBI IMOMOTall HEKECTKO 3aKpeluTh I03Y
urpyiieyHoro 3seps. Urpyiika mosydangach MSATKOM B NMPSMOM CMBICJE CJIOBa U K TOMY JKe
ruOKON — ee MOXKHO OBLJIO CTU0aTh, MpUIaBasl PA3TUYHBIE MMO3bI, Y€TO OT KIACCHYECKHX MSTKHX
UrpyiieK 100UThCs ObLIIO0 HEBO3MOKHO.

@dupMa BBIMYCTWIA TUMATAMCKUX KOTOB PAa3HOW PACIBETKH, PACIPOCTPaHssl MX Yepes
HEOOJIbIIINE Mara3uHbl UTPYIIEK WIM KaHIEISIPCKUX ToBapoB. Kakmas urpymika u3HayaiabHO
cromna $20, Ho Tait YopHep TuIaHUpOBaJI COKPATHTh CE0ECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKYTaTh TOBAp Ha KApPMaHHBIC JICHBIU.

¢ XKypnan «Komnanusy» Py6puka Story ot 16.09.2013
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Ha yukarckoii otpacieBoii BeictaBke 1993 r. komnanusi YopHepa npeacTaBuio CeMEeNCcTBO
Beanie Babies u3 AeBSATH ILTIOMIEBBIX UTPYIIEK, CPEIU KOTOPBIX ObLIN JIATYIIKA, YTKOHOC, KUT,
nenbur u nodcrep. Kaxmoit Obuto MaHO MM, W Ka)XIOH Tojarajics OTACIbHBIA CTHUIIOK Ha
3TUKETKE, YTO Cpa3y NOCTABUIIO UTPYLIKU B pa3ps] KOJUIEKIIMOHHBIX.

«boboBbIe MamOTKW» Mpou3BoAwiIHCh Ha (adpukax HOro-Boctounoit Asum, Obum
JIOBOJIbHO KAa4E€CTBEHHBIMH, a B PyKax BeJd cels, KaKk MEIIOYEK C KPYIMOH — TsKEJIEeHbKHE,
yIpyrue, NpUsATHbIE Ha OLIyIlb, MSTKUE U TuOkue. [leram HpaBuiock. B sHBape 1994 r. cepus
MOCTYNWIa B TMpoJaxy mno neHe $5-7. Mexay TeM ceMeicTBO «O0OOBBIX» CTaHOBHIIOCH BCE
MHOT'OYHCIICHHEE.

W 4yTo0 HUKTO He joragancs Ycrex HOBOW cepuH Urpyliek ObUl 0O0YCIOBJIEH HE TOJIBKO
MHTEPECHON KOHUENLMEN U JOCTYNHOM 1IeHOM. Tail YopHep TO 1M ciiy4ailHO, TO JIK HAMEPEHHO
(B 2TOM HCTOYHHMKHM PACXOJIATCS) CO3[al HJCalbHbIE MAapKETHHIOBBIC MPEINOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Kommanust opueHTHpOBanach UCKIIOYUTEIBHO HA MEIKUX
pUTEINIEpOB — CYBEHHUPHBIC M KAaHLEISIPCKUE JaBKW M MarasuHbl MOJApKOB, M30eras KPyIMHBIX
cereii Bpoae Wal-Mart u Toys’R’Us, kK cCOTpyTHUYECTBY C KOTOPBIMU CTPEMHIIOCH OOJILITHHCTBO
MpoU3BOAUTENEH Urpyiiek. He kimacTe Bce siilia B OJIHY KOP3UHY — 3Ty MyJpocTh Taii YopHep
MOCTHUT U B3sJI HA BOOpYXKeHue, emie padoras B Dakin. On nmpeamouen umers 40 000 menkux
KOHTPAKTOB, HEXXENTM YeM IATh KpynHbIX. K ToMy ke paboTa ¢ GOJIBIIMMH CETIMU HE MO3BOJIMIA
661 Ty Inc. meficTBOBaTh MO MPUBBIYHON M MPUHIUIHAIBHO BaXKHOW JJISi HEE CXEMe: KOMITaHHS
OorpaHu4MBaja MOCTAaBKU 36 3K3eMIUIIpaMU KaXKJI0W UIPYIIKU JJIs OJHOTO JWjiepa B Mecdll, a
Iocjie TOSIBJIEHUS HAa NpUIaBKax HOBBIX WIPYIIEK HM3bIMajla U3 MPOAAKU HEpEeaTu30BaHHBIC
cTapsble.

Taii YopHep nmpoaoskan NpyuayMbIBaTh HOBBIX MEPCOHAKEN M YACTO BHOCUIJI U3MEHEHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJA HE ObLI yIOBJIETBOPEH AM3ANHOM WM IIBETOM. TakuMm oOpasom,
napTUsl OpaH)KeBOTO Kpaba Moria ObITh U3bATa M OTOM 3aMEHEHA Ha TaKylo e MapTHio Kpaba
KpPacHOI'O 1IB€Ta, YTO MTHOBEHHO IPEBpallaI0 U3HAYAJIBHYIO BEPCUIO B PEAKOCTb. bonee Toro,
Tait Yopuep umen OOBIKHOBEHHE BHE3AIHO CHUMATh WUTPYIIKY C MPOU3BOJCTBA, OOBSBIAL 00
3TOM 4Yepe3 CauT KOMMaHWM. [lapTuu HOBBIX WUIpyHIEK MOCTYyHAIH C Pa3HOM MEPUOJUYHOCTBIO,
CBEICHMI O KOJIMYECTBE UTPYIIEK HAa PhIHKE HE OBLIO.

Ty Inc., neiicTBoBaBIIas B KpaiiHe KOHKYpEHTHOH 00jacTd, HE TOJBKO HE pa3Melraia
HUKaKOW peKaMbl CBOEH MPOAYKUWHU, HO HE aduIIMpoBaia U Apyryio HHGOpMaIuio, BKIIOYas
anpec u tenedon odpuca. Ha mrad-kBaptupe xomnanuu B Oak-I'poys (MminHoiic) He MMETOCHh
naxe BeiBeckrn. Cam YopHep nzberan cpe/icTB MacCOBOM MH(OpPMAIIUH, TOYTH HUKOT/Ia HE J1aBast
MHTEPBbIO, U 3aIPETUJ CBOMM COTPYIHHMKAM OTBEUYaTh HA BONPOCHl O HEM. JTa 3arajoyHOCTb
BbI3bIBaJIa JIIOOOMBITCTBO U MOPOAMIIA MHOKECTBO JOMBICIOB O (hupme u ee ocHoBaTene. Ecnu
[IOHAYaly MpOJAXH IUIIOLIEBBIX 3BEpEd HE BIEUATIIAIM, TO CO BPEMEHEM KaXkIoe U3
MIePEYHCIICHHBIX OTPpaHWYCHUN TOpoawio HacTosmuii Oym Beanie Babies. K 1995 r. stumn
UTpYyLIKaMH UHTEPECOBAIMCH YXKE HE TOJIBKO AETH, HO U B3POCIIBIE.

[ImomeBast mManuss B Marasunax, rae mponaaBanack npoxaykuuss Ty Inc., exeaHeBHO
pa3gaBalMch COTHU 3BOHKOB C BOIPOCAMHU O HAJIMYMU TOTO MM HMHOTO «MEJIKO3EPHUCTOIO»
MIEPCOHAXA, & B JJHU HOBBIX NOCTYIJICHUN AECATKU MOKYyIaTeJIeH BBICTPaUBAIINCh B odepenu. B
JUCTaX OXHJIAHUS, COCTaBJSABIIMXCA HEKOTOPBIMH MarazuHamu, ¢urypupoBamu g0 1000
baMuuii KaKIyImMX CTaTh objagaTenssMu Toro win uHoro Beanie Baby. ®danatel OpicTpo
CO3JaNId IIeNyI0 CeTh HEO(UIMAIBHBIX MCTOYHHKOB MH(POpPMALUU 00 UIpYILIKaX, MOSBUIUCH
JECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX MX X000M, MHTEPHET-ayKIMOHBI M CbE3Jbl
Tro0uTeNeH TUTIOIEBOTo Ae(UINTA, TJe UTPYIIKA MOXHO ObUIO MPOAATH, KYITUTh U OOMEHSTh.

Ha »TOM HEBEpOSATHO AaKTUBHOM BTOPUYHOM pBIHKE JEHCTBOBAJIM YK€ HE JETH, a
B3pOCJIbIE, TOTOBbIE BBUIOKUTH 33 PEIAKHI AK3EMIUIAP W3 OBICTPO PACHPOAAHHBIX, CHSITHIX C
MPOU3BOJICTBA WJIM Jake OpakoBaHHBIX maptuii g0 $5000. XoTss M aMepHKaHCKHE JETH HE
ymyckanu manca 3apaborars. Korga B 1996 r. Ty Inc. 3anmyctuna munu ceputo Teenie Beanies
st it «Xonmu Muns» B McDonalds, ogHUM 13 yClIOBHIA TOKYTIKH ObUTIO TUYHOE MPUCYTCTBUE
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7eTell, W MHOTHUE IOHble OWM3HECMEHBI 3a CKPOMHOE BO3HArpaxkJeHHEe HAHUMAJNCh
COIPOBOXAAIOIIUMHU K B3POCIBIM OXOTHHKAM 33 UTPYIIKAMH.

B ocHOBe MOKyNaTenbCKOW JMXOPAIKU JIekKalo yOexkIeHHe, 4TO Ha MITKHUX 3BEPbKax
MOKHO 3apa0oTaTh — Ja)K€ SKOHOMHCTBI YTBEP:KAadd, YTO B TEUCHHUE HCCSITUICTHS UTPYIIKU
3Toro OpeHIa TOAHUMYTCS B IIeHE B Jeciatku pa3. OleHke WHBECTUIIMOHHOU
MIPUBJIEKATETILHOCTU «O00O0BBIX MATIOTOKY OBLI MOCBSIIECH €KEMECSTUHbIN CHeIMaTu3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, Berxonusmmii B Yukaro ¢ 1997 r. mo 2001 r. tupaxxom
650 000 sK3eMIUISIPOB U MO TOJIIMHE MPEBOCXOJMBIINN TaKWe MOIYJSpPHbIC H3JaHMs, Kak
Glamour wiu Fortune. Beimemmas B 1997 r. kaura «®@ernomen Beanie Babyy Ilerru I'annaxep,
OpraHM3aTopa OAHOro U3 (paH-KIyOOB ILTIOIIEBBIX UIPYIIEK, MpuHeca npuobsLts B $200 000.

Urpymku YopHepa nmocTynwiu B Npojaxy U B 3amnagHod EBpomne, HO Tam OHH, XOTb U
MOJIb30BAJIUCH MOIMYJISIPHOCTBIO, MAaHUEW HE CTaldu M Oe3yMHBIX JIeHer He cTowiu. Bmpouewm,
HEKOTOpBIE TYpUCThI C TYMaHHOTO AJIbOMOHA NPUBO3WIN ¢ co0oii yemonansl Beanie Babies B
CIIA, nabbl, 4TO Ha3BIBACTCs, ONMPaABIATh MOE3MKY. 3a MeaBeas bpuranwus, mpogaBaBIIerocs B
AQHTTIMICKUX Mara3pHax [0 OOBIYHOW IIeHe MpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEPUKAHCKOM Y€PHOM PBIHKE MOXKHO OBIJIO BBIPYUYHTH 0K0JI0 $500.

Ha Beicokoii HoTe [lomyuymnock, 4YTO IUTIONIEBBIE Wrpymiku Tas YopHepa ObUIH
MIPAKTUYECKH MPUPABHEHBI K BAIIOTE. A 3TO 3HAYUT, UTO K JeJIy MOATSHYJICS KPUMHUHAI, TaK YTO
C «MaJIOTKaMW» OBLIM CBSI3aHBl MHTEPHET-MOIICHHUYECTBO, BOPOBCTBO M Jaxe yoOwiicTBo. B
oxTa6pe 1999 r. monuims okpyra Caddonk B mrate Hpro-Mopk HeCKoIbKO Hefielb OXOTHIACH
Ha YelloBeKa, OrpaOMBIIEro KaHIESPCKUN MarasuH paau JIBYXCOT MrpylleK. B Tom xe romy
Jpyroi MpecTymHHUK 3acTpesinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymuienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4aeB MOAJENOK IUTIOLIEBBIX 3Bepedl M HE
MEPEYUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHMJIACh K OXPAaHE CBOEr0 TOBAPHOI'O 3HAKa, U HEKOTOPBIE JIIOJIH,
3aMellIaHHble B KOHTpabaH/e MOJJENOK, MOMYyYWIM peajbHble TIOPEMHBIE CPOKU. AJBOKAT,
MPEICTABISABIIMIA KOMIIAHUIO, ONPEISIHI WX IOJHUTUKY B Ccyae ¢Gpa3oil «Mbl IUICHHBIX HE
o6epem». Cama Ty Inc., oaHako, HECKOJIBKO pa3 OKa3blBaJlaCh HAa MECTE IMOTEHIIMAIBLHOTO
OTBETYMKA: CeMbs TOKoiWHOro nuaepa rpymmbel Grateful Dead [xeppu [apcust mopama Ha
KOMITAHMIO B CyJ HM3-3a MeaBeAs [apcusi, CO3MaHHOTO B YECTh JIETEHAAPHOI'O MY3bIKAHTA U
MTOBTOPSIIOIIETO 00pa3, CO3AaHHBIM I OOJIOKKH OJIHOTO M3 €ro ajmb0oMoB. BrImyck Obika
Tabacko BbI3Ba] HEOBOJIBCTBO MPOU3BOAUTENS OJHOMMEHHOTO coyca. B oboux cimyuasx Ty Inc.
npenanoysa cyaeOHol TsokOe U3bsATHE CIIOPHOM MPOAYKLIUU U3 MPOJAKH.

B xonme 1998 r. Ty Inc. monyvasia npuObLIb YK€ HE TOJIBKO OT Urpyliek Beanie Babies,
HO U OT OpeHIUPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KaJlCHAAPEH, CYMOK U JAPYTHX HPEAMETOB C
«0000BBIMH MaTIOTKaMKy». bblia 3amyiieHa nporpamma JiosuibHOCTH — Beanie Baby Club, 3a $10
MPEAOCTaBIIABIIASL YJ€HAM CIHMCOK BCEX BBIMYIIEHHBIX HWIPYIIEK, «CEKPETHbIE HOBOCTU
KOMIIAaHUM», a TaK)K€ BO3MOXKHOCTb 3aKa3aTh CHELMAIbHBIX, JOCTYMHBIX TOJBKO JI 4YJICHOB
ka1y6a Beanie Babies. B dyects noctmkenus ¢upmoil MWIIMAapAHOM TpuOBUIM Bce ee
COTPYIHUKU TONYYMIIUM B MOAApOK MenaBens Muiumapraepa, IeHa KOTOPOro Ha BTOPHUYHOM
poiake qocturia $3500.

3akoHumnock Bce BHe3anHo. 31 aBrycra 1999 r. Taii YopHep 3asBuil O NpeKpamieHuu
BhITTycka Beanie Babies 31 mexaOpst Toro ke roja, a Takke IpeICTaBIII MOCIEAHETO MepcoHaxa
U3 KoJutekuuu — yepHoro menseas The End. MHorue counu 310 pekjaMHBIM TPIOKOM, a APYTHe
MOBEPWJIM M aIUIOJUPOBAIA penieHuto YopHepa 3P ¢heKTHO YHTH ¢ phIHKAa Ha BBICOKOW HOTE,
IIPEKIE YeM IOINYJSIPHOCTH €ro ToBapa coujer. IIpaBel okasamuch ckentuku, u B 2000 T.
KOMIIAHHUSI TMOMBITAJaCh BBIUTH HA PBIHOK ¢ HOBOM cepueid urpymek. Ho BpeMs ynuio. PeiHOK
TUTFOIIEBBIX IIEHHOCTEH yIai, U 0J1arocoCTOSTHIE HEKOTOPBIX aMEPHUKAHIICB, HHBECTHPOBABIIINX B
Beanie Babies, momaraynocs. B CIIA nake BbIen JAOKYMEHTAJIbHBIH (HIBM O CEMbE,
noTepsBIeit Ha «0000BbIX» Urpymikax $100 000.

Ceiliuac naxke caMuM aMepuKaHIlaM KaxeTrcsd aOCypJoM TO, 4YTO KYyCOK IUIIOIIA C
IUTACTUKOBBIM HAMOJHUTENIEM MOT BbI3BaTh TaKOM aXMOTaX Ha PHIHKE U 3aCTaBUThH JIIOJEH
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MOBEPUTH, YTO B OYyIymIeM OH CIIOCOOCH MPHHECTH CUYACTIIMBYMKAM KPYIHYIO MpuObUih. Ho
1990-e 3a OKeaHOM OBLIN ACCATUICTHEM OTHOCHUTEIHLHOIO IE€ONOJUTHUYSCKOIO CIIOKOMCTBHS,
nemeBoil HedTHm W OECHpeleNeHTHOrO0 ONTUMH3Ma, KOTJa CaMble HAWBHBIE MEUYTHl O
CBEPXJI0X0/IaX Ka3aJIMCh TOCTHKUMBIMH. M 3TOT mepro1 3aKOHYUIICS.

3ananmue 4. [Ipoananusupoars cutyauuto, nposectu PEST ananus.
«IIpomai, HembITas KapTomkal» (Marepual BbIIaeTCsl Ha 3aHSATUN)

CemuHapckoe 3ansitue S, 6. PykoBoacTBO M 1MIEpcTBO  (CUTyallMOHHBIM U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEJKMEHTE) - 4 yac.

Llenv 3amamus: yriayOneHWe 3HaHMM M YCBOGHHME CTYJIEHTaMH IPOCIYIIAHHOTO
TEOPETUYECKOI'0 ~ MaTepuana, OBJaJEHHE HaBbIKAMU  IPAKTHYECKOIO  HCIOJIb30BAaHUS
[I0JIy4YE€HHBIX 3HaHUN B KOHKPETHBIX cuTyanusx (komnetreHuuu YK-3, VK-6).

Dopma nposedenusi — pasBepHyTas Oecena-IucKyccus, pa3dop Keilc-cuTyaruid,
caMOCTOsTelbHAs padoTa.

Bonpocwt ons obcyscoenus:

1. PaccmoTpeHHe NOHATHHN «PYKOBOJCTBO, «JIUIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMAECPCTBA.

3. BrinonHeHue 3aJaHus K KOHKPETHON CUTYalUH.

3ananmue 1. Pa3z0op keiic-cutyanun «YrpoOUTh U3 TyUITUX MO0y KICHHI

Keiic-cutyanus: «YrpoGuTh U3 Jy4IIHX MOOYKIEHUiT»’

Beiiias u3 noma, I'ennaauii AnnatoB yJabIOHYJICS: CETOJHSI UCHOJIHAETCS TPU rojia ¢ TeX
IIOp, KaK OH C KOJUIETaMHU 3aIlyCTUJI MOJIOAEKHbIN TenekaHan «[Iuk». Kanamy ynanocs npusiedsb
KAueCTBEHHYIO ayJUTOPHIO, KOTOpasl pocia ObICTpee, YeM OKHUJAJIM, — BELIAHUE-TO IIJIO IO
KaOeJIbHBIM CETSIM.

B penakuuu yxe napuio mpa3gHUYHOE HACTPOECHME: IBETHI, MO3APABIEHUS OT KOJUIET
MOCTYTAIM HECKOHYaeMbIM NOTOKOM. «I'eHHaauii, — OocTaHOBMJIA €ro B KOPUJIOpE MOMOIIHUIIA
rinaBHoro penakropa Acs llernosa, — Bbl uaere? Bee yxxe Tam, uepes MsITh MUHYT HAUMHAEM.

B riaBHOM XoJule TenekaHada COTPYIHUKH, HE 3aHATbIE B 3(Qupe, yXe BBIIMBAIU U
3aKyChIBaJIM, BCIIOMHMHAsI pa3Hble Oaiiku. 3a OOJIBIIMM OKHOM OTKpBIBAJICS BUA Ha MOCKBY, Kak
Obl HAMEKaBUIMIA: Yy KOMIAHUU OOJIbIINE MEPCIIEKTUBBI.

— Jloporue kommern, — B3su1 MuKpodoH Pycnanm IloromwH, 63-meTHWI TIaBHBINA
penaktop, KotopoMy npuHamiexano 10% TenekaHana, — Kak Bbl 3HaeTe, 3a TPU T0Jla MBI
JOCTUTJIA MHOTOT'0, B TOM YMCJI€ — BBIIIIN Ha 0€3yObITOUHBIA YPOBEHB!

B xomne paspganuchk amoaMcMeHTHl. ['naBpen jkecToM IepeajipecoBall UX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO OBbLT OCHOBHOW HMHBecTOp Auekcanap ['panoB, Biajenen KpymHOIO
TEJIEKOMMYHUKAIIMOHHOTO XoauHra. OH yibioancs.

— V¥ Hac cobpanace ymHasi komaHaa, — mnpoaomkuwi [lorogun. — W kak utor — Hac
CMOTPAT AyMarollue JIFO1, KOTOpbIe TOTOBBI IJIATUTh 32 HAIll KOHTEHT!

Crnymiarenu KUBajiu.

— MBI pactem, u Tenepb HacTanl uepeq nepemeH, — Ilorogun Beigep:kan maysy, U Bce
3aTUXJIM. — Bcem M3BECTHO, 4TO y Hac B PyKOBOJCTBE OJHH MY4uHBL. S 30 JeT BO3riaBisio
pasHble MeaMa, W 3Ta KapTHHA MOBTOpsercss Be3ne. Kaxiplid pa3, Korma s XoTed MOBBICUTH

7 Hbr-russia.ru. centsi0ps 2009. Harvard Business Review — Poccust.
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KEHIINHY, YTOOBI cIIOMaTh 3TOT Oaprep, MHe roBopuiu: «Hy, Pycnan, ona xe He nmotsaer». U 51
B UTOTE COIVIAIIAJICA.

CoTpyIHMKM  TEJIEKOMIIAHUM  3aMHTEPECOBAHHO  CIYIIAJIHM, KTO-TO  IOHMMAIOILE
YCMEXHYJICS.

— C Tex nop, Kak yMmepia Mosi J04b, — MPOJOJKUI [ 1aBpen, — s 4acTo QyMaro, 4ro,
’KMBH OHA ceifuac, Bpsi/i 1M OHA CMOIJIa Obl YIIPABIATH TeleKkaHaioM. [loaTomy aist MeHs 0coObIit
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTENIEM s Ha3Hayaro >KeHIuHY: 310 Acs lllersnosa!l
Omna monona, €l eme, KOHEYHO, MHOTOMY IIPEACTOMT HAy4YUThCSA, HO OHA HACTOMYMBA, U y Hee
Bce noayuutcs. [loxenaem eil ynaun!

YacTp caymarenei 3axJonaina, KT0-TO HEJOyMEHHO ITIOCMOTpell Ha I'eHHaaust AnnaTtoBa —
OH OTBeuall 3a OpraHU3alUI0 paboThl TeleKaHana. M, korjna yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObLJI0 mony4uTh noBelieHue? Illernosa ke 10 3TOro 3aHUMaNach CEKPETapcKo paboToM:
BCTpeuH, OMJIETHI, paclucaHue IiaBpena Ha Hexemro. «OHa y Hac BCEro IMOJroja, Moka HUYeM
ce0s1 He IpOsBUIIA, A YK€ 3aM. IVIABHOIO, — TMOAyMall AJNaroB. — OTO KaKUE-TO JIMYHBIE
amOuruu meda... Xo4yeT BBIPACTUTh JOCTOHHYIO CMEHY U3 AeBYIIKH? JIaqHO, HOCMOTPHUMY.

HavaJjio

3a HeCKOJNIBKO MecsleB Acs pas3Bena OypHyr JedrenbHOCTh. OHa BKJIIOYMIACH B
HECKOJIBKO TEJIEIPOEKTOB — CHauaja Kak MpoJIocep, 3aTeM Kak Bexymas s¢upa. Ho nepempaun
ObulM OE3IMKMMHU U HE I0JIb30BAINCH yclexoM. I J1aBpes HacTauBall, 4TO JEBYLIKE HajlO aTh
Bpemst: «OHa MOJI0/1as1, B HEH €CTh TIOTEHIIUAI.

Buaumo, utoGsl criocobcTBOBaTh AcCMHON Kapbepe, [loronuH cran OpaTh ee Ha JAEIOBbIE
NIEPEroBOpsl U HEO(UIMAIbHBIE BCTPEUU CO CIHMKEpPaMH, MOTEHIMAIBHBIMH —TOCTAMHU 3(]upa.
Eme uepes napy mecsiies, OH BBeJl €€ B KPyI' YAHOBHUKOB U IIOJIUTUKOB.

B urore lllermnosa npeodpasumnacs:

— Huuero He 3Haro, Pycuk MHe paspemini, — 3asBiisja OHa KOJUIeraM, HEZIOBOJIbHBIM €€
OIO3/aHUSIMH HA PENAKIMOHHBIC JIETYYKH. — S| TOIBKO €O BCTpEYM C MHUHHCTPAMH, 3TO
MIOBAYKHEE, YEM TPATUTh BPEMs C BaMH.

Kounnern He y3naBanu npexe MoauanuByio Acto. OHa pOHTaHHPOBaIA UACSIMHU CIOXKETOB,
HO BEIYIIME HUX OTKJIOHSIM: «HE TO», «IPUMHUTHUBHO», «Ha®0 noxymate». B oreer Illeriosa
cTaja Bcex moy4arb. Oneparopam OHa paccKas3blBala, KaK HYKHO CHUMATh: « TyT 10oOIIanach
C OJIHUM CBETWJIOM-pEeKHUCCEpOM», BEAYIIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKH
COOBITHI: «1 OT CBOMX KOH(HMIEHTOB CIbIIIalia, 4TO BCsA MH(OpMAIMs O HOBOM HAJIOTe Ha
HEJIBUKUMOCTb — OpEXHs».

B xonnexktuBe Hapactan pornot. KTo-To mbITancs nocraButh ACio Ha MECTO, HO BCTpeyall
otnop: «Bbl genaere cBoe neino, s cBoe. M B BallM JIMIIEMEPHBIE UTPHI 51 HE UTParo, a TOBOPIO TO,
410 ymaro!». Ha 3To KoJuiery si3BHIIM B OTBET, YTO XOPOIIO Obl HAYYHTHCS MPEXKE TyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OMiICs HA Te€X, KTO ¢ Aceil OTKPOBEHHO BpPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpayureT. JpyKECKUX OTHOLIECHUMN ACBYIIKAa HU C KEM HE IOJACPKUBAJIA.

«JIronu pensTcs Ha BparoB M Apy3ei, U Pycuk — Mo# npyr, s IMYHO IpejaHa emy W Oyny
YYUTHCA TOJIBKO y HETO», — TBEPAMWIIA OHA.

— Acs, — oOpaTuics K Hel Kak-To 3aMecTuTenb riaBpeaa EBrenuii [lopom. — Ber
IIOHUMAETe, YTO CBOMMHU OIIMOKAMHU AUCKPEAUTUPYETE KaHa?

— Hanpumep?

— Hampumep, B 3¢dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOIMOJIBHBIX
TUnorpapusx.

— Hy na.

— Acs, B CCCP ne 6bu10 moanonsHbIx Tunorpaguii. Kak u cyomu — He HerpouaHas

paca, a Butnie-tipe3usieHT CIIIA — He ObIBIIMIT MPE3UACHT, a 3aMECTUTEINb ICHCTBYIOIIETO.
— JKeHeuka, ThI CIHMIIKOM cCepbe3eH. Y Imojedl ecTb mpaBo Ha omuOku. Bce wux
JOMyCKaloT. S y4ych, U KOCAUUTh — HE MPECTYIUICHUE, a CBOMCTBO TE€X, KTO YTO-TO JIETaET.
Jlopolil B3JOXHYJI U TTOIPOIIAJICS.
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C IoroausasM oH npyxui yxe 20 JeT, XOTb U ObUI MOJHON €r0 MPOTHUBOIIOJIOKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAJIBHBIN, BCIIBLIBYMBLINA; Jlopoll, B MPOLIJIOM YYEHBIH-UCTOPUK, —
BIYMYHBBII M CHOKOHHBIH. OHM YacTO CHOPHJIM M HPUXOAMIN K OOIIeMy 3HAMEHATelto, HO
ceituac EBrenuii coBepiieHHo ero He nmoHumain: «OH 4TO, COBCEM HE BUIUT, YTO AcCs 3aHMMAaeT
HE CBOE MECTO?».

DTOT BOIPOC OH pelni OOCYUTH C IIIaBpeJOM OJUH Ha OJIUH:

— Pycnan, 00BsiCHM I0-4€CTHOMY, 3a4€M Thl IPOJIBUTACIIH 3Ty OapbIIIHIO?

— VY Hac MOJOJeXHBIA KaHald, HaM HY>KHA CBeXas KpOBb, YTOOBI pa3roBapuBaTh Ha
COBPEMEHHOM $I3BIKE.

— A TBI HE BUJIUIIB, YTO 3TO HE €€ ypOBEeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— XKens, 310 Bce crapyeckue Bopuanus. Tebe 3a 50, MHOrMM B pepakuun — 3a 40. OHu
MIPOCTO 3aBUAYIOT €€ MOJIOJIOCTH, BCTAJHU B 03y HAAMEHHOIO MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HEW M IpuBiiekaeT. Tak 4To JaBail 3aKOHYUM 3TOT pasroBop: s Oyay ee
MOJICP)KUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsimoro »o¢upa ObUT  HW3BECTHBIM OaHKHUp, BKJIAJIBIBABIIUN JCHBIH B
o0Opa3oBaTeNbHbIEC MPOEKTHI: U3JaHNE KHUT, UCCIIEIOBATEIbCKUE 1a00paTOPUH B By3ax.

— 3aueM BaM 3TO HYKHO?

— Ac4 yXe IITh MUHYT IIPOBOIMPOBAia rocTs, U TOT Bce OO0JIblle HEPBHUYAIL.

— MHe kaxxeTcs, — B3A0XHYJ (pumantpon, — HaM B Poccun He XBaTaeT MpOCBEUICHUS, U
BOCIIOJTHEHHE 3TOTr0 1mpodesa moMorio Obl U JIFOSM, U 00ILECTBY, U TOCYIapCTBY.

— Jla nagno! Krto xoder, HailieT M KHUIM, W 3HAHUA. A Tak Macca HUIUOTOB OyJeT
MOKYIaTh KHM>KKH, IOTOMY 4TO 3TO MOJAHO. ECTh 1M TOJIK OT Bamei AesTeNbHOCTH?

— IIpoctute, HO BbI IEpEEPrUBAETE.

— Hy Bort. Kak TonbpKO 5 3a/1at0 BOIIPOC MO CYIIECTBY, cpa3y OTroBopkH. JlagHo. A dero
BbI OOUTECH?

I'octh BBIIEpKAI MTAy3y, AyMasl, OTBEYaTh WIH HET:

— IMomuuTe knaccuky: «He nait mae 6or colitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMOTpEN Ha ACHO € y’KacoM:

— K0, n3BunuTE?

— Hexkpacos, Ham anosjorer pomMaHTukoB. Ho BBl HEe OOHTECh: MOENET KphIIIa, MOKHO
M0JIaThCS B XYJOKHUKU WM, TaM, Harpumep, B poTorpadsl.

Penaxropsl, paboraBiime B 3gupe, THXO MaTepuiInch. Aca yKe HE B TIEpBBIA pa3 xamuia
rOCTSIM — 3TO, KAaK BBIICHUJIOCH, IOJIYy4ajaoch y Hee ecrecTBeHHO. «Kakoit HekpacoB, kakoii
POMAHTHUK?!» — TeperoBapuBaIicCh pelakTopbl. — «Tbl YTO, HE 3HAJI — TOT, KOTOpBIA “My-
My~ Hamucaml...» — «Ara, u yronwin Kamranky». — «He yronwn, a Opocws moj moes3a, OT
HECUACTHOM JIIOOBH..»

[Tocne adpupa I'ennaguit AnnaToB u3BHHWICS niepen rocteM. Acs IleroBa camo10BOJIBHO
yxmbusiacek: «Kak s ero, 1a? A To OH TakOM BEChb OJYBAaHYMK, CKYUHBIH, @ TaK XOTb CMOTPETh
MO>KHO». Y3HaB, 4TO roctb nutuposai [lymkuHa, oHa HEBUHHO M3BUHWIACH: «OM, s IpocTo
OrOBOPHJIACh, 3TO, KOHEYHO, Hamie Bce Ob». OAMH U3 peJakTOpOB HE BbIIEpKal: «Acs, BBHI,
U3BHHMTE, Typa B KJIACCUYECKOM CMBICJIE M ATOrO HE MOHUMaeTe». «CaMu BBI... HUUTOKECTBA!»
— Benbixuyna lllernosa u Beibexkana u3 cryauu. [locie 3Toro ciydas KOHQIHMKT B KOJIJIEKTUBE
nepepoc B OTKPHITOE MpoTHUBOcTosHUE. «HTEepecHo, med He BUAWT, YTO JiM, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPhl TO U JI€JO0 BEIUCH B
pEMAKIIIH.

OckopOJieHHBIN OaHKUp 3asBwII, 4TO O0sbIe Ha 3¢up k llernoBoii HU HOrOM. HekoTopsie
3pUTEH €ro MOepKalIn; NOJPOOHOCTH 3TOM UCTOPUM AKTUBHO MYCCHPOBAJIUCH B HHTEPHETE.
[Tochimanuch MyOnMUYHBIE MPETEH3UU KOJUIET U OCKOPOJIEHHSI CO CTOPOHBI 3pUTENIeH, HAYalluCh
ckinoku. llernoBa onun 3a apyrum nyoOnukoBana B «@PeiicOyke» MOCTHI, B KOTOPBIX Ha3bIBasa
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KOJUIET «MYyAaKaMu», «KO3JaMU» U «3aBUCTHUKaMM». JIEHTHI coliceTel mecTpenu UuUTaTaMu U3
OIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisimaMu B 3dupe. «Kak Mory, Tak u TOBOpIO, a Bbl CKYYHbIE
Y HUKYEMHBbIE JIIOJIUIIKN», — OTpbl3aJIach OHA.

Bunumo, ot OGecnomomnoctu IllernoBa Hayana pe3ko KPUTUKOBATH YBJIEUEHHUS CBOMX
ormmoHeHTOB. COBPEMEHHOE HCKYCCTBO, MOJI, — IIYCTHIIIKA, OJAarOTBOPUTEIBHOCTh — JUIS
JUIIEMEPOB, BeJOCUIIeIbl — OJ1aXKb U TOHTHL. Ee 3upel cranu npoxoauTs B 3TOM e Kitoue. B
pe3yibTaTe OJMH M3 MOCTOSHHBIX TOCTEH TeleKaHajla, U3BECTHBIM MOJUTOJIOT, TOXKE OTKA3aJcCs
y4acTBOBaTh B mporpamme IllernoBoii.

— Pycnan, — ckasan oH I'maBpeny, — ecinu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopoina, k BaM s OoJibliie HE TPUAY.

— O uem pazroBop?! Bel MHe cTaBUTE YIBTHUMATyM, @ B 3TOM CJIy4yae s BCEr/a 3allHIIal0
CBOMX KYPHAJIUCTOB. Tak 4YTO HAM MPUIETCS paCIpOIIATHCS

DTO0 BBI3BANIO HOBBIN CKaHAAI M 00cyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObLUT TOIBKO
pana. He noBnusiia Ha ero MHEHUE U peaklus 3puTeliei.

— Bor nocnennue ganasie TNS 1o ayautopuu, — rijlaBa OT/A€da MapKETHHIa IOJIOKUII
nepen [loronuueimM pacnedatku. — 3a MOCIEIHUI MecAll POCT MPEKPaTUIICS.

— Ja? 1 B uem npuuunHa?

— Ilporpammy IllernoBoii BooOIIe iepecTaii cMOTpeTh. JIroau rojgocyroT Horamu. 1 3To
OTpaXKaeTCsl Ha PEMyTallMK U pe3yJIbTaTaxX BCEro TeJeKaHaa.

— Jlagno. Opgun Mecsun — He mnokaszarenb. KTo-To ymien, kro-to mnpumen. I'ne-to
CKakHyJIO BBEpX, rJe-To0 BHU3. Tak mocTossHHO ObiBaeT. Hajgo mpuaymbIBaThH YTO-TO HOBOE.
Bcem!

Ha camom pene Pyciman IloroguH mepekuBajl O IMOBOJY CKaHIAJIOB, HO CYMTAJ, 4TO,
noanepKuBas Acio, MOCTyMaeT NpaBWIbHO. B Kakoil-ToO MOMEHT OH peuusl OOBSICHUTHCS C
KOJUIETaMU:

— BrbI noiimuTe, — yOexaan OH peIakifio, — OHa HAaCTOWYMBA, Y Hee Kyda uaei. OHa
3aCTaBJISIET MOCMOTPETh Ha BEIM O-HOBOMY — 3TO 3HAYUT aAyMaTh. M ona crapaercs, pactet!

Emy BO3paxanu:

— BbI nocMoTpuTe, B KOro OHa MPeBpaTUIach!

— V¥ Hee OT BJACTH KphblIIlla T0exaa: OHa K€ HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aeMa, CIIMITKOM MHOTO O ce0e yMaeT U pa3pymiaet kana!

— Bece, Oacra! — ['maBpen nmogHsn pyku. — KTo He coryiaceH, MOKET YXOJHTh, I HUKOTO
He nepxky. Bee Hae3anl Ha lllernoBy — 3T0 Hae3abl HA MEHSA. A IPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE IPUBBIK.

YacTh COTPpYAHHMKOB pEIAKIMU 3HaJa €ro JaBHO KaK OTJIMYHOTO OpraHu3aTopa,
TEJEeBEAYIIET0 U XKypHANIHCTa. TakUM OH M OCTaBajCs, M TOJBKO 3TO YJEP>KHMBAJIO MHOTHX OT
yxoma. Kto-to Hazmescs, uto med Bce ke mpo3peer, kTo-to — uto lllernoBa cama yiaer wim
Bce ke ogymaetcs. Ho ckanaansl ciaenoBaiy OUH 32 IPYTHM.

Kak o0bsicHUTD

Kak-to B 3amane lllernoBa Hamucana mocT mpo OAaHKUPOB, KOTOPHIE «HAXHBAIOTCSA Ha
MPOCTHIX JIOJAX». YHoMsiHya O0aHk «Hopa» U ero HayanbCTBO, SIKOOBI OHU «XaIyTW» U XOTST
«BCEX 3aKa0alIUTh KPEIUTAMUY.

Bce Obl HMUero, Ho GaHK OBLI MUHOPHUTApHBIM aKIMOHEPOM TeliekaHana. Ero Brnagenen
IIOYYBCTBOBAJI €05l YA3BJICHHBIM U NOTpeOOBa MyOJNYHBIX U3BUHEHUN. «MeHs 3ajiena He cama
TeMa, a TOH, B KoTopoMm lllernoBa oro3Bamace o OaHKe — s cTpows ero 17 ner, 3T0 Moe
JETHUIIE», — MOSCHUII OH.

Acsi oTKazanach U3BUHATHCS. 3a Hee Berymwics InmaBpen «lluka»: Mo, y Hac cBoOoaa
MHEHMH, a JaBJIeHHE aKLMOHEPOB Ha pelakLui0 HelomycTuMmo. Bnanenern OaHka 3asBHII, YTO
3aJyMBIBA€TCs O BBIXOJIE U3 MPOEKTA.

B 310 %€ BpeMs 00 yxoze U3 KOMIIaHuU 3asaBWJI I'eHHaauil AnnaTos:
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— 51 Gonpiie HE MOTy, — CKas3aJl OH KoyuieraM. — XOTb 5 U CTOsul Y UCTOKOB «Ilnkay,
ceiiyac MOU MpPEJCTaBIECHUS O TeJIeKaHaJle pacXolATcsi € TeM, 4TO 3Jech npoucxomut. U
rJIaBHOE, HE TIOXO0XE, YTO YTO-TO U3MEHHTCSI.

Takol MOBOPOT COOBITHI BHEC CMSATEHHE B KOJJIEKTMB M CHJIBHO 03alauui EBreHus
Jlopoma. B kakoii-TO MOMEHT OH pemws OoJbIlle HE JIe3Th C COBETaMHU K miedy — JroOble
pasroBOpHl Ha ATY TEMY TOT BOCIpUHMMAI B IIThIKK. Ho celfuac cutyanus pe3ko yxyauuiach U
HYKHO OBIJIO CPOYHO NPHUHHMATh Mepbl. «Bo-mepBbix, y MeHst 5% TenekaHaia, si BTOPOM
YeJIOBEK B KOMIIAaHUH, BO-BTOPbIX, PyciaH Bcerna MHe O4eHb JOBEPsUI, TaK 4YTO B IPUHILMIE S
MOTY Ha HETO HOBIHUATH», — Pa3MbIILILT Jlopor.

Ho xak monoiitu k medy ¢ TakuMm pasroBopom? B mocienHee BpeMsi OHM, HECMOTpPSI Ha
TaBHIOKO JIpYykOy, 00IIaIMCh BCE MEHBIIIE U TOJIBKO 1Mo padboTe. «He ckakemp ke mpsimMo, 4To OH
He IpaB, — pasMblIULul Jlopom, — cpa3y BCTaHeT B I03y. A €ClIU U BBICIYyIIaeT, Oyder
HacTauBaTh Ha cBoeM. Mnu pasroBapuBath yxe O6ecnone3Ho? M toraa 4yTo aenaTh: yXOJUTh WIIH
IbITaThCsl CMECTUTH I1eda?y. bezneiicTBoBaTh TOUHO OBLIO HENb3s — HMHAue BCE MOIJIO ILIOXO
3aKOHYUTHCSL.

Kak noctynuts [Jopoury?

Curyanuro KOMMEHTHPYIOT 9KCIIEPThI

Hrops Canura, npeacenarenanb copera 1upekTopoB I'K «Poabg»

41 cumnTaro, 4TO HY>KHO CZI€IaTh 1BA Ba)KHBIX I11ara.

Bo-niepBbix, Jlopoml, Kak YelnOBEK TPE3BOMBICIAIINAN, JOKEH CPOYHO JOCTYdYaTbCs 10
OCHOBHOT'O akI[MOHepa: caMoMy yOenuTh IjaBpeJa B TOM, YTO TOT HE IIPaB, HE IOJIyYUTCS.
Koneuno, IloronMH — pyKOBOAMTENb TaJaHTIMBBIM, YBa)KaeMbli, HO OH, KaK TOBOPHUTCH,
IIoeXaJl KpbIeH. JTO CIy4aeTcs — HE Ba)KHO, 110 KaKOM NpU4rHe. BaykHO, YTO 4EIIOBEK B TAKOM
BO3pacTe M, IVIABHOE, C TAKUM JUIMTEIBHBIM OIIBITOM €IMHOJIMYHOIO YIPABICHUS €1Ba JIH
U3MEHHUT CBOE PEIICHHUE.

[Tostomy Jlopomry HYXHO cOoOpaTh Tpynmy MOAJECPKKH M3 OCTABIIMXCA Pa3yMHBIX
COTpPY/ZHUKOB, BO3MOJKHO, IIpHBJIeYb yBosuBLIerocs ['eHHaauss AnnaTtoBa U ¢ udpamu B pykax
MOoKa3aTh aKIMOHEPY, KaK MaJalolluid pEeUTHHT oTpaxaeTcs Ha (uHaHcax kommaHuu. Hamo
yOequTh €ero, 4YTo NPOHMCXOJAINEe MOXKET NPUBECTH K CMEPTH TeJeKaHajla — HE TOJIbKO
TBOPUYECKON, HO U SKOHOMHUYECKOW. DTO HEMpOCTasi 3ajaya, HO aKIHOHEp — CBOW YEJIOBEK B
MEIUHHON MHIYCTPUH U MIPEKPACHO TIOHMUMAET, Kak oHa padoTtaeT. C BBICOKOM BEpOATHOCTHIO OH
BMEIIACTCS U HACTOUT HA YBOJIBHCHUH ACH.

Bo-BTOpBIX, HYKHO BBICTPOMUTH YIIPABJIECHYECKYIO CUCTEMY CHEPKEK M IPOTUBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HAuY€HUH B OyIyIleM WM JacT MEXaHU3Mbl pEIIeHUs
no00HBIX MpobaeM. IIpuayMbpIBaTh HUYETO HE HAJO: BCE yXKE CAENaHO B KOMIIAHUAX, KOTOpPbIE
yCIenIHo paboTaloT COTHIO JeT U Oonbiue. [Ipexnae Bcero, cienyer BBECTH OTBETCTBEHHOCTh 3a
KaJIpOBblE Ha3HAUY€HUs — IO KpalHEHl Mepe, Ha YNpaBICHUYECKHE AODKHOCTH. AJTOPUTM
U3BECTECH: IO KaXJOM IO3MLUU YETKO ONUCBHIBAIOTCS KPUTEPUM M KOMIIETEHIIMHM, KOTOpPBIE
YUUTBHIBAIOT IPHU TECTUPOBAHUM KaHAMAATa (3TO TO, YTO HA3BIBAETCS «ACCECCMEHT»). 3aTeM
IJIaBa KOMIIAHHH, €CIM PEeYb HJET O €ro NpsAMBIX MOAYMHEHHBIX, IPEICTaBISICT KaHIUAATOB

opraHy, TIepeX KOTOPbIM OH OTYUTBIBACTCS, — HAIpPUMEpP, COBETY JIUPEKTOPOB,
IPEJCTABIAIOIIEMY HHTEpPECHl COOCTBEHHMKA, WJIM CaMoOMy COOCTBEHHMKY. OHM IOMOTraroT
PYKOBOAMTENIIO — B JaHHOM Cllydae IJaBpely — IPHUHATh Jydllee Ha TEKYIIUHA MOMEHT

pemenue. To ects ['maBpen oTOMpaeT MpeTeHIEHTOB, a COOCTBEHHHK, HAPUMEp, YTBEP)KAAcT
Ha3zHaueHue. Kpome TOro, Hy)KHO BBECTH B IPAKTHKY €XKETOJHBIE OTYETHI O MPOAETaHHOU
pabore u (HopMyIHUpPOBKY 3amad Ha Oyaymmii roj. Eciam sToro He menarh, OTBETCTBEHHOCTH
COTPY/ZHUKOB CYIIECTBEHHO Pa3MbIBACTCS.

KoneuHo, 31ech peub HIET O TEIEKOMIIAaHUH, YeH MPOIYKT UMEET OOJIBIIYI0O TBOPUECKYIO
coctaBisitonlyto. Ho Bcerma Hy)KHO MOHMMATh, Iie KOHYAETCS TBOPYECTBO M HAUMHACTCS
Onsnec. 1 ecnm Mexay HUMH HE HMPOBECTH TPAHUIBI, TO MEAMAKOMIIAHUS HUKOTAA HE CTAHET
3G PEKTUBHON: TaJAHTIUBBIE JIOAU OyIyT OOBACHATH HMHBECTOPY, MOYEMY MM HYKHBI eIle
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JCHbI'H, a O MpHOBUTM aymaTh He OyayT. B Hamem ciaydae rpaHb MEXIy TBOPYECTBOM H
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IVIaBpesa: OH OTBEYaeT 3a TO, KAK KOHBEPTHPOBATH
SMOLIMHU U TaJIaHT B ICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcss yWTH Bcelel 3a —JIEBYIIKOH. OTO HeE
HaKa3zaHUe — HAIpOTUB, HY’KHO MOCTapaThCs €r0 OCTAaBUTh, €CJIM OH CMOXET paboTaTh B HOBOM
cucreMe cOaaHCUPOBAHHOIO YIIPABICHMS, B KOTOPOM pelleHus NpuHUMaeT rpymnna joaeil. Ho
mpobiieMa B TOM, YTO TakKue JIIOAU IEPECTPanBarOTCs ¢ TpyaoM. KepTBoBaTh 3TOH CHUCTEMOM
paau XOpOIIEero 4ejaoBeKa He “CTOUT — TOJIBKO OHA MOXET CHU3UTh BEPOSITHOCTH OIIMOKH. A
3aroHATH ce0s B YTOJI ¥ 3aBUCETh OT OJJHOTO COTPYAHNKA — Ooubioi npocyer. Tak uto «lIuky»
MOHAJ00MTCS HOBBIM TUI yIIpaBJIEHIA.

Cepreii ®uionoBu4, aexan Hlkouabl menexxmenra HUY BIID

JlJ11 0OCBETOMIIEHHOT'O YUTaTeNsl CUTyalus Ha TenekaHane «[luk», onucanHas B keiice, —
3TO BCEro JIMIIb NEepPeJOKEHUE COOBITUN, MPOUCXOIAIIMX Ha H3BECTHOM pPaJWOCTAHIIUU.
Bripouewm, nipu xkenmaHuu MOKHO ObLTO ObI HAWTH U Apyrue aHaIoTud. VIHBIMU CII0BaMH, B KU3HU
BpeMsi OT BPEMEHHU MPUXOAMTCS CTAJIKHUBATBCS CO CIIy4dasMH, KOTJa CO3/aTejb YCIIEIIHOIO
MPOEKTa caM K€ HaYMHAET CO3/aHHOE pa3pyliarth. BaXHO MOHATH MpUYMHY 3TOr0 (EeHOMEHa,
4TOOBI OTBETUTH HA BOMPOC O TOM, UTO Jenarh EBrenuto Jlopomry.

VY n11060T0 MpOEKTa WM OPraHU3alui €CTh CBOM >KM3HEHHBIN HUKI. CyIecTBYIOT pa3Hble
MOJEJIM 3TOr0 KU3HEHHOro Inukia. OIHa U3 camblX MOIMYJSIPHBIX — 3TO Monens HMixaka
Anuzeca. B pamkax 3TON Mozenu pa3pylIEHHUE OpraHU3alUuy MOXKET MPOMCXOJUTh Ha Pa3HbIX
JTanax €€ pa3BUTHA, €CIIM OHAa IONAaJaeT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOIJa
PYKOBOJCTBO coBepiaer omuOku. OHAKO 3aKat (CTapeHHEe) OpraHu3aluid MOXKET IPOUCXOIUTh
U 110 NIPUYMHE TOTO, YTO M3HAYaAIbHAS U/Ies, HA OCHOBE KOTOPOIl Oblja cOo3aHa KOMIaHUs, ceOs
ucuepnaia. UroObl u30ekaTh CTapeHMs, HAAO0 NPEUIOKUTH HOBYIO HACI0 WM PAaTUKAIBHO
OOHOBHTbH CTapYIO.

Kaxercs, 4T0 IIaBHBIM pelakTop TeleKaHalla OHUMAeT 3Ty MpobjeMy M pemiaer, uyTo
IpUIia 1Mopa OOHOBUTH PYKOBOACTBO KaHajla, HAlEsACh, YTO HOBBIM M IPHU STOM MOJIOAOU
YEJIOBEK CMOXKET YBEJIWYUTh 3PUTENIBbCKYI ayauTopuro. Maes, Ha MOH B3IV, BIIOJIHE
ocMebiciieHHast. [IpobieMa cocTOUT B TOM, KaK OHA PEaTU3yeTCsl.

3aMeuy, 4YTO CIOKET JaHHOIO Kelica MOXHO HHTEpPIPETUPOBATh B paMKax OYEHb
MOMYJISIPHOM B HAIlM JHU JUCKyCCHMM OO YyIpaBleHWH TalaHTaMu. SICHO, 4To Ajs ycmexa
TEJIEKaHala ero PyKOBOJCTBO JIOJDKHO OBITH C(hOPMUPOBAHO M3 TAJAHTIMBBIX JioAei. Ho kak
OTIpEeIeNUTh CTENEeHb TAJaHTIMBOCTH HOBOIO yesnoBeka? B uckyccTtBe 3Ta mpoliema periaercs
OTHOCUTENBHO TpocTo. Hanucan xynoxHUK KapTUHY, KOTOpasi MPUBJIEKJIa BHUIMaHUE — O HEM
MOTYT 3arOBOPUTh KaK O TaJlaHTJIMBOM >KMBOMNMCIE. To K€ MOXKHO CKa3aTb O MHcATeNe, KHUTa
KOTOPOT'o MOJIy4niIa mpu3Hanue. Takum o0pa3oM, B UICKYCCTBE XapaKTEPUCTUKA «TATaHTINBbIDY
IIPUCBAMBAETCSl YEJIOBEKY II0 PE3yJbTaTaM €ro -AesATeIbHOCTH. B —MEHEeIKMEHTE CHUTyalus
CIIO’)KHEE. 3/1eCh YacTO TaJaHTOM Ha3bIBAIOT MOJIOJOTO YeJIOBEKa, 00JIaaromiero, Mo MHEHHIO
€ro pyKOBOAMTEIISA, IOTEHLIUAIOM, KOTOPBIN elle JOJKEH MposiBUThbea. Ho Beap 3TOT moTeHuman
MOXET U He peanu3oBarbcs. MHe npexacrasisiercs, yto Pycnan [loroguH mMor craTth XepTBOM
ATOM IyTaHMIIBL.

Kak Buano u3 keiica, Acs lllermoBa cBoeil MCMOMHUTEIBHOCTHIO U YHEPTUEH MPOU3BEIIA
BIIEYATIICHUE Ha TJIABHOTO peaakTopa. Ho MOCTaTOYHO 1M 3TUX KadyecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTHTENIEM TJIABHOTO PEAaKTOpa M TeM Oojiee TeneBenyiieii? Oka3anock, 4To
HET. Ace SBHO HE XBaTaeT OOIIEH KyIbTYphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOCCEIHUKE —
BCEro Toro, 6€3 4ero HEMBICIIMM XOPOIIWK TeneBenymmii. K coxaneHuio, 3T HeJJOCTaTKU «HE
nedarcs». Cnyrtats Ilymkuna ¢ HekpacoBbIM ciy4yailHO HeBO3MOkKHO. Hayuuth uenoBeka
pasnuyaTh KYyPHAITMCTCKUN HAmop U XxaMcTBO — Toxe. [Toatomy nompo6oBats IllernoBy B posn
TeNeBelylIe, BOBMOXKHO, U cTomiI0. Ho OIleHUTh pe3ysibTaThl 3KCIEPUMEHTA U MEPCIEKTUBbI
ATOW JEBYLIKHU CJIEOBAJIO 0 CaMbIM CTPOTUM MPO(HECCHOHATEHBIM MEPKaM.
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Mue npezacrasisiercs, yto EBrenuii Jlopom MoKeT NOMBITaThCsl OOBSCHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3yss CBOM MHOTOJIETHHE IPYXKECKUE OTHOIICHUA ¢ HUM. EcTh 1m
HaJeXkaa, 4To TOT ero ycubimut? Hanexnaa ymupaer nocnegneit. Koneuno, Moxer okasarbcs,
YTO BIIKOOJEHHOCTh B MOJIOJIYIO COTPYIHUILY IoMentaeT [loroauHy noHATh TOUKY 3peHUs pyra
u coparHuka. Torga Jlopoiry IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejaekaHaie. Bpsan
JIY OH 3aX04eT IPUHUMATh Y4acCTHE B Pa3pyLICHUH TOT'0, YTO CaM CO3/1aBall C HyJISL.

3aganue 2. Ananus npaktuueckoit curyaiun: « IKAVHTEK-POCCUS»®

[lo unHunmatuBe ¢uHaHCOBOrO aupekropa Mapum Kum kpynHON kKommnaHuei Oblia
nproOpeTeHa BBICOKOA(P(GEKTUBHAS KOMIIBIOTEpHash mporpamma. lIporpamMmma HW3roToBisIach
KOpIopanue  KOMIBIOTEpHBIX mnporpamm  «IOkayHTek-CIIIA», TA€ HCIOJHUTEIbHBIM
IUpeKTopoM pabortana moapyra Mapum - Onbra CeeHcoH. OpHako mporpaMma oOKaszaiach
«KpUBOI», TO €CTh C CEpbE3HBIMU OLIMOKamMH. PykoBoauTeNnb opraHu3anuu He IpocTiil Mapuu
3TOM OMMOKM U YBOJMI ee. DT0o ObUIO TOoTpsceHreM Juist Mapuu. B ToT e 1eHb OHa MO3BOHMIIA
Onbre u motTpeboBaia pa3bICHEHHM.

Onncanue cutyanuu
JleHb B siHBape

Beuepom B nonenensHuk 15 auBapst 1996 r. Onpra CBEHCOH, ITTaBHBIN NCITOJHUTEIBHBIN
JTUPEKTOP KOMIIAaHUM «DKayHTeK — Poccus», HaKOHEL-TO OocTalach HaeJuHE ¢ COOOM B OIHOM
13 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOTO odwuca. Jlenr Obu1 yxkacHblid. He cimydaitHO B
Poccun moHenenpHUK cuuTaercs TSOKENbIM aHeM. llepBoe, uro mpunuio €l B rosioBy — 3TO
MBIC]Th: «A 3a4eM MHE BCE 3TO HYXHO?» Bumaumo, maBan 3HaTh cebs ctpecc. OHa MBICIEHHO
BEpHYJIaCh K Hayally 3TOr0 KOLIMApHOIO JHS, MbITasCh BOCCTAHOBUTH B MaMATH T€ COOBITHS,
KOTOpBIE MO/IBEJIN €€ K TAKOMY BOIIPOCY.

YTpoM Ha €XEHEIEIbHOM COBEIIAHMH MEHEKEPOB KOMIIAHUM € JOJO0XWIH, YTO Ha
koHerm 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJUYECTBO KOMIBIOTEPHBIX OyXTralaTepCKuX
IporpaMM — OCHOBHOTO MPOAYKTa KOMIIAHMM W 3a 3TO ObUI TOJIyuYeH MpHU3 TOJOBHOU
koprnopauuyu. OJHAKO MHTEHCHUBHbBIE MHBECTUIMM B pa3Butue B 1995 r. moutu He ocTaBUIU
JICHET Ha CYETy KOMIIAHUM MO0 COCTOSHHUI0O Ha Hadaimo 1996 r. Oco3HaBas CIOKHBIIYIOCS
curyauuto, Onbra, oOpaTHBIIMCh K CBOMM MeEHeXepaMm, ckazaia: «Jla, Mbl paboraem Kak
koMaHza. JleHer Ha cueTy cedyac JEHCTBUTENbHO Majo. Y Hac ecTh Ipodiembl». B utore ona
IIPEUI0KUIIa MEHEPKEPaM pacCMOTPETh JIBA BApUaHTa KOMIIEHCALIMOHHBIX CXEM, HAaIlPABJIEHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaH/Abl U MOTHMBHPOBAHHOCTb €€ y4acTHUKOB. [lepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEIKePOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
IpUriameHueM ux K ydactuio B mpuObuisax (10% ot npuObLiIn Ka)a0ro U3 OTJAENOB).

HeoxxnganHo BOCIIOMMHAaHMSI IPEPBAIMCH B €€ TI'OJIOBE PA3MBILUICHUSMH, IONBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «Llenbro mMoel »xu3HM Bcerna Obuto kauectBo. KauecTBo
abcomoTHO BO BceM. JKM3HB Ui KauecTBa CO3/1aeT KauecTBO KM3HM. JlenaTh 3TO M JIOCTUTATh
pe3ysbTaTta — JJIsi MEHS UICTUHHOE BO3HarpaxjeHue. KauecTBo genaeT MeHs U JIIOJEH BOKpPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaK U C MATEPUAIILHON CTOPOHBDY.

BepuyBunch k cOOBITHSIM JIHS, OHAa BCIIOMHMWJIA, YTO CETOAHs €l 3BOHWIIA ee OJu3Kast
NoJpyTa, KOTOpas HECKOJIbKO AHEH Hazaja mpuobpena y Onbru Ais CBOed KOMIAHUU OAHY M3
BbICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  Hporpamm  «OkayHTtek». [logpyra  pabotana
(UMHAHCOBBIM JUPEKTOPOM B KpymnHO# ¢gupme. OHa coolIniIa, 4To KyIUIEHHAs €l0 Imporpamma
oKazajach «KpPUBOW», T.€. C CEpPbE3HbIMHM omMOKaMu. PykoBoauTenb HE MPOCTUI €U 3TOT
npocyer u yBosinn ee. C ropeusto B ronoce oHa crpocuna Oumbry: «Kak Takoe MOrio

8 IMMoarorosiena A.W. Haymoseim (Illkoma Guszneca MI'Y), B Tom umciie Ha ocHoBe MarepuanoB Lleiinr [laddep
(Sheila Puffer) m [Ipamema Makkaptin (Daniel MacCarthy) (Northeastern University). BocnpomsBomutcs c

paspenicHus UCTouHUKa., Cutyanmu s o0yuenus yrnpasinenuto/Ilon pen. AU. HaymoBa. — M.: lllkona OusHeca
MI'Y, 1997, c. 54—609.
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ciyuuthesa? Thl ke Most moapyra». Oibra MoHMMala, YToO 3a BCE MPOUCXOJIAIIEE B KOMITAHUHU
OTBEYAEeT OHA M TOJBKO OHA. VM ciydmBIIEeCs HE MOTIJIO €€ He paccTpoutb. [locie moapyru
MO3BOHMJI 3aMecTutTesib ONbI'M U MPOCTO OILIEIOMHII €€ CBOMM cooOimienreM. OH 3asiBUJI, YTO
YBOJIBHSIETCSI U3 KOMIIaHWU. Bce cBou 0OBSICHEHUST OH CBEJI K TOMY, YTO IIPOCTO yCTAJL.

[Tocnenneit karel, 3actapuBiieit Onbry cepbe3HO 3alyMaThbCs O CBOEM OyAyIIEM, CTaI0
WU3BECTHE O TOM, 4YTO psAJ WICHOB €€ KOMaHAbl OTBEPIid 00€ MNpeIIoKEHHBIE €10
KOMIICHCAIIMOHHBIE CXEMBbI, MOTPEOOBAB B3aMEH MPOCTOr0 YBEJIWYEHUS 3apiuiatel. B 3THx
cXeMax WX HE YCTpaumBajH IOSBIISIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHM TaKkKe
COMHEBAJIUChH B MEPCIEKTUBHOCTU JAHHOTO Om3Heca. I BHOBb BOCIIOMHHAHUS JTHSI TIPEPBAIIKCH
Pa3MBIIUICHUSAMU O XKU3HH B paboTe. «M Bce-Taku B )KU3HH yJIaJI0Ch TOOUTHCS MHOTOTO. brzHec
JUISE MEHSI — 3TO caMOBbIpaxeHue. S ropaa co0oil. A kKorja MHE TUI0XO, TO S BCErJa JIyMaro O
TOM, CKOJIBKO sI cama cJenaiia Jijist ce0sl U Il OKPYKaroluX MEHs JIFOJICH. A caenana s I HUX
HeMmaso. [louemy xe onu Tak noctynwin? JIroau A0MKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTD.
D10 Kak B cnoprte. busnec — 310 cBoero pozaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Bompoc OJbre MPUILIOCh BOCCTAHOBHUTH B MAaMSTH HE TOJBKO CETOHSIIHUN JCHb.

Kopnopanusi koMnbooTepHbIX nporpamMmm «JkayHTtek -CIIA»

Kopnopanust «9xaynarek — CIIA», sBistomascs pa3padOTYNKOM HHTETPUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTpaMM B 00JIaCTH OyXTaJITepCKOTO ydeTa M ynpaBiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kanmudopauu B 1984 1. B cienyromem roay koMianus uMmesna yxe 17 oTaeiIeHni B
BOCBMHM CTpaHax, a ee jaoxon agocturan 60 muH non. Kommanus sBiisieTCs HE3aBUCHUMOM
OTKPBITON KOpIopanuei, KOTHUPYIOIIEHCs B ABTOMAaTHYECKOM CHCTEME HalMOHAIbHOMN
acconuarnuu OupxkeBbix auinepoB (NASDAQ). 3a atu ronel kommanus mnpuoOpena 40 TeiC.
KIIMEHTOB BO BCEM MHpE, K YUCIY KOTOpBIX OTHOocATcA «AMepukdH Tenedon sua Tenerpady,
«bapxuait bank», «Jlxenepan Onexktpuk», «lonamduH Caxcy, «Oxcugentan Ilerpoauym» u
MHOTHE JApyrue uszBecTHble ¢Gupmbl. [Ipomaxy cBoux mporpamm «IKayHTEK» OCYIIECTBIISIET
HaMpsMYIo uepe3 0osiee YeM ThICAUY TUIEPOB, areHTOB 0 MPOaXe, CHCTEMHBIX aHAJUTUKOB U
KOHCYJIBTAHTOB [0 KOMIBIOTEPHBIM IporpaMmam. Y KOMIAHUU TaKXKe CIOXKHUIOCH
CTpaTErMyecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIHMJE€PaMH — IOCTABLUIMKAMU KOMIIBIOTEPHBIX
cucreM — UBM, «/lumxuran DxBunmeHT», «Xbrosiert I[lakkapa», «Can Mukpocucteme» u
«MaiikpocodT», Tak ¥ C KpyIMHEHIIMMHU KOHCYJIbTAIIMOHHBIME (ppMaMu «BOJIBIIION MIeCTEPKI.
Co BpeMeHH CBOEro OCHOBaHUSI KOMIAHHS pa3padoTana IIUPOKUN CIEKTP MHTETPUPOBAHHBIX
CHCTeM yIpaBiieHHs (puHaHCaMu U HH(OpPMAIHEH.

CeronHsi Mo TEPMUHOM «JKAayHTEK», T.€. 0a30BBIM MPOJTYKTOM KOMIIAHUU, TOHUMAETCS
MOILHAs CHUCTEMa, I[I03BOJISIONIASl I0JIb30BATENI0 aBTOMATU3UPOBATh BCE ONEpalud IO
oOpaboTke (uHaHcoBoi uHpopmanuu. [IporpamMmma cocTouT u3 psina CrHEHUATU3UPOBAHHBIX
MOJTyJIEH, KOTOpPBIE MOT'YT pabOTaTh Kak MO OTJAEIBbHOCTH, TAaK U BCE BMECTE B HHTETPUPOBAHHOM
pexume. Kommanus cuuTtaer, 4ro Takas CTPYKTypa MPOAYKTa JAENAeT €ro HICaIbHBbIM I
MCTIOJIb30BaHUS B MaJIOM OHM3HECE, B IMHAMHYHO PACTYIINX (PUPMaxX U KPYIHBIX OPraHU3aIMAX C
MHOECTBOM MEXAYHAPOIHbIX OTJACICHUM.

«IkayHTeK - Poccus»

«IKayHTeK» OTKpbLUIa cBoM oric B MockBe B 1993 1. u B mepBbIe To/ibl padOTHI JOCTHUTIIA
IATUIPOLEHTHON JIOJM BCEX MUPOBBIX MPOJAX T'OJOBHOM KOMIIAHMM, MHOTOKPAaTHO IPEB30WIs
BCE MMEBIIMECS Ha A3TOT CYUET OXHJIaHus ee pykoBojcTBa. C Tex Mmop KOMIAHHUS MMEET CBOU
oraenenus B Cankt-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh noBepue 6oiee 100
kimentoB B CHI' m ctpanax bantum, cpemu kotopsix «Motoponay, «IIpokrep sum [ mobm»,
«/Ixenepan Dnekrpuk», «Karepnumnep», «Mepcenec-benny, «Ilonaponny», «Keit I1u Om xuy»,
«Ilpaiic Yorepxayc», «COO3KOHTpaAKT", psj KOMMEpUYECKHX OaHKOB W JPYTUX OpraHU3AIlHil.
Takue pe3ynabTaThl OBUIM JOCTUTHYTHI B TEPBYIO ouepeab Ojaroaapsi yCHIMSM OCHOBATENs
koMnaHuu u ee npesuneHta — Onbru CeeHcoH. [locie neperoBopoB ¢ «OkayHTek — CILIA»
OHa TMOJIy4YHJIa HCKIIOYUTENbHOE MpaBo Ha mpogaxy B Poccum u npyrux crpanax CHIT
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KOMITbIOTEPHBIX nporpamm «IKayHTEK». En yZ1aj0ch cobpathb KOMaHIy
BBICOKOMOTHBUPOBAHHBIX U CHOCOOHBIX MpodeccroHanoB. COBMECTHO OHM MPUIILIU K BHIBOJY,
YTO Tepe] HUIMHU OTKPBIBAIOTCS OTPOMHBIE BO3MOXXHOCTH B OBICTPO pacTylied chepe 1enoBoit
akTUBHOCTH B Poccuu M 4TO 3aBOEBaTh CBOE MECTO B 3TOHl chepe OHM CMOTYT, JIUIIb COESAUHUB
CIIO)KHEWIIUI U MOJIE3HBIM MPOAYKT — KOMIIBIOTEPHBIE MPOrpaMMbl «DKAyHTEK» € TIIyOOKUM
3HaHHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Kommnanust Onbru, «OkayHrek — Poccus», CTaB UCKIIOYUTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBIOTEPHBIX TporpamMm  «JkayHTek» B Poccum wu crtpanmax CHI, paspaborana,
npucrnocoOmiIa K Hy)KJ1aM MOTpeOuTeNel u cTajia IpoiaBaTh 3TU MPOrPaMMbl ' CBOUM KIIHEHTaM.
Kommanus umena B cBoux oducax B MockBe u CaHkT-IleTepOypre mraT 4HUCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a MCKIoueHHeM I JxoHa — myxa OJbru U ee mapTHepa 1o
KOMIIAHUM — OH aMmepukanel. Ojbra CUMTaeT, 4TO MMeEET OJIeCTAUINI HepcoHal, OOJBIIYIO
4acTh KOTOPOTO COCTaBIAIOT "KaHauaaThl HayK. CpeaHuil BO3pacT PYKOBOJSIIETO COCTaBa
komrnanuu — 30 net. Panee MHOrHMe U3 HUX ObUIM KPYNHBIMH (YHKIIMOHEPAMHU B KOMCOMOJIE U
napTum, pU3nKaMHu-TEOpEeTUKAMU WK JIMHTBHCTaMU. Bee onn mmenn  Gnectsimee oOpa3oBaHue.
MHorue u3 Hux sSBIsIMCh BblyckHUkaMu MIY.  3amectutens Onbru, Bukrop, qocTur yxe
MATUJIECATUIIETHETO BO3pacTta, a B CBoe BpeMms Obul cryaeHToM Amnapes Caxaposa,
HOOEJIeBCKOTO Jiaypearta. Cerogusimnsisi cBodona BeiObopa B | Poccun, mo muenuto Ounbru,
MO3BOJISIET ATUM JIIOJSIM TOJTHEE HMCIIOJIb30BaTh CBOM; CIOCOOHOCTH B KOMITAHUU «JKAyHTEK).
«HeBo3MOXXHO HMeETh XOpoIlnuii 3apaboTok B yHuBepcutere uiaum HWUM, a y Hac Bce
3apabaThIBAlOT MHOro. MBI HAITM CBOW MyTh PAaOOTHl ¢ KOMITBIOTEPHBIMH TMpPOrpaMMaMu U
JIEIAeM Ha 3TOM JEHBIM.

PbIHOK KOMIIAaHMH

K cepenune 1995 r. «Okayntek — Poccus» npeanarana Ha peiHke 12 u3 20 nporpamm
«QxayHTeKk». OTH 12 nporpamm ObLIM K 3TOMY BPEMEHU «PYyCU(DULIUPOBAHBI» U IIPUCIIOCOOTIEHBI
K Hy’XJIaM KOHKPETHOTO pPBIHKA. 32 3Ty paboTy kommnanus B 1995 r mosryumina npussl roJOBHOM
koprnopanu. L{eHTpasibHOE MecTO cpenu HuX 3aHuMana nporpamma «I'maBHas Kaura" (Premier
Ledger), Bkimtouaroniast TiaH C4€TOB, MPOBOAKH, OalaHChl 1 000poThl. [laker «I maBHoit Kuurny,
NOoJ00HO JAPYTMM TNPOIYKTaM KOMIIAaHUH, TpeAjarajics Ha pBIHKE Kak OTAEIbHO, TaK U B
MHTETpalyy C IPYTUMH NPOTYKTaMU «DKayHTEK. DTO MO3BOJISIIO 00ECIIEUUTh KIMEHTOB IOJIHON
cucreMoil (puHaHCOBON HHpopManuu. PUHAHCOBBIE MOIYJIM BKIIOYAIH TAaKXE IMPOrPaMMbI
pacueToB ¢ MOCTABIIMKAMHU M 3aKa3uMKaMH, 3apaOOTHOW IJIaThl, MHOTO BAJIOTHOIO yd4eTa U
apyrue. B nononHenue npeniaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOCTBEHHBIX pecypcoB. B
1995 r. «3Okaynrek» nepenuia or DOS k Windows. 310 Obul BBIHY>KACHHBI KOHKYPEHTHBIH
miar, MOJHABUIMM, OJHAKO, CTOMMOCTh Iporpamm. Oibra Tak omnmcajga CBOIO KoMmaHuio: «Bo
BHEJPEHUECKOW pabOTe MBI MOXOXKH Ha OyXTaiTepcKhe KOMITAaHUM «bBOJBIION IIEeCTepKm.
OpHako BO MHOTOM MBI JIydlle HUX. KIMEHTBI OTHAI0T NpeanoYTeHUe Halled NMpoxyKuuu. Mbl
UMEEeM XOpOIIyI0 MNpUOBUIF M BBICOKOE NpH3HAaHWE Ha pbiHKe. Cpenn HamMX KIMEHTOB
KpyNHEWIINE aMEpPUKAaHCKHE KOpIOpalMH, AeWcTByrome B Poccum, a Takke H3BECTHBIE
poccuiickue KomnaHuu, 6anku. Bece 370 Mbl co3nmanu uyTh Oosbine yeM 3a roa. CeromHs Mol
rJlaBHas cuia Ha cBoeM pbiHKe B Poccun. XOTs MO# 3aMeCTHTENb. IIYTHT, YTO €CJIU Obl MBI
JEUCTBUTENIBHO XOTEIH 3apaboTaTh JEHbIM, Mbl JJOJDKHBI ObIIIM OBl YBOJIUTH BCEX, 3AIIOJIHUTh BCE
HAIlld TIOMEIIEHUS SIIUKaMH ¢ BOJKOM U IPEBPATUTHCS TAKUM 00pa3oM B BOAOYHBIHN CKIIamy.

Ona nponosmkwia: "Mbl HEe 0)KHJIaeM ceilyac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHIIUU CO
CTOPOHBI 3amaja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe yAOBOIbCTBHE. Psin koMnanuii «bosnbioi
LIECTEPKU SIBIAIOTCS HAIIMMH KIMEHTAMHM, HO OHM MOTYT CTaTh HAUIMMH ITOTCHIMAIbHBIMH
KOHKYpPEHTaMH, B TOM YHUCJIE T€, KOTOpbIE MOJb3yroTcs mporpammamu «Crapy». IIporpammsl
«Ctap» nosiBuiich B Mockse B 199.1 r. 1 ObUTH MEepBBIM 3amaHBIM MPOJAYKTOM TaKOTO poJa,
BBEJICHHBIM Ha pOCCHUCKUN pbIHOK. B 1995 r. 6bu10 ycraHoBieno 6onee 160 kommit «Crapy.
«MBl, 0OJJTHaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOH 00JIaCTH».
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OnuH W3 BBICHIMX PYKOBOAMUTENEH KOMIAHMM ApPTyp AHIEpPCEH B CBOEM HHTEPBBIO
3asgBWJI, YTO MPOrpamMmbl «DKAyHTEK™-- SBJSIOTCS OJHMMHU M3 JY4IIUX WU MOTYT OBITh
UCTIOJBb30BaHbl HMHTETPUPOBAHHO Il Bcell (uHAHCOBOM cucteMbl Kommanuu. Kpome
«JkayHTek» U «Crtap» Ha POCCUMCKUM PBIHOK BBOJWJIUCH Iporpammbl «Cancuc». C 1993 r.
ObUIO YCTaHOBIIEHO 78 KOMIUIEKTOB TaKHX HPOrpaMM. «PBIHOK OyXraJlTepCKUX KOMITBIOTEPHBIX
nmporpaMm pacteT B Poccun o4eHb OBICTPBHIMU TEMIIAaMHU, — OTMETHII IPECTaBUTENb KOMITAHUU
Aptyp AnzaepceH. — DOTH TporpaMMbl BO BCEM OOJBIIEM KOJUYECTBE MPHOOPETAIOTCS
KoMmanusMu B Poccun. DT0O B OCHOBHOM KOMIIAHHWH, KOTOPBIE IMPUBJIEKAIOT HHOCTPAHHBIC
WHBECTHIINH, U ayJUT JUIsl HUX OY€Hb BakeH». J[aHHBIN PBIHOK TOJBKO B MOCKBE OlLIEHUBAJICS B
1995 r. B cymmy 300 maH gon. B roa. Xorss B Poccum M CylIecTBYIOT CBOM MECTHBIE
OyXrajatepckue MporpaMMbl, OHH OTIIMYHBI OT cucTeMbl GAAP (oOmenpuHSAThIC MPHHIIUITHI
9KKAYHTHHIa), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapraM. Poccuiickue mnporpamMMmbl He
MOAXOIAT 3amaAHbIM ayaurtopam. [IpeumymiecTBoM 3amajHbIXx OyXrajJTEpCKUX IPOrpaMm
SBJIAETCS TO, YTO OHHM MOTYT KOHCOJMIUPOBATH W TPEOOBAHMS POCCUHUCKUX KOHTPOJBHBIX
opranoB, u cragaaptel GAAP. OHEH BemyT CBOEro poja «IBOWHYIO Oyxranteputo». Onbra
nojamnucaia cBol KOHTpakT ¢ «IkayHtek — CIIIA» B anpene 1994 r., cpa3y mocie Toro, Kak y
Hee poauics pedeHok. Korjga Haganucek ee neperoBopbsl 0 KOHTPAKTE, KOMIIAHUSA «DKAyHTEK —
CIJA» onenuBanace B 330 muH goa. u umena 550 yenoBek mepcoHana. Ombra ckaszana:
«Kpyrom 0bU1 cymacuiequni 0M, KOrja MoANMChIBaiICs KOHTPAKT. B 310 BpeMs B «DKayHTEK
— CIIA» mpoxoawin BaKHbIE H3MEHEHHS. boun oOHapyxeHbl cepbe3Hble MPOOIEMBI,
CBsI3aHHBIE C perucrpanreil 3aka3oB. Bee unenst CoBeTa, BKIIIOUasi OCHOBATENs, ObUTH YBOJICHBI,
U TEpCOHAaJ CYIIECTBEHHO COKpauieH». Onbra noamnucala KOHTPAKT YK€ C HOBBIM IJIaBHBIM
HCIIOJIHUTENIbHBIM JUPEKTOpoM KommaHuu. OHa 3ametuna: "Cpa3zy ke 1ociae 3TOro KOMIAaHUS
BBICKA3aJl COXAJIEHHE, YTO 3TO Ipou3ouuio. [[oyTu roj OHM MBITAIMCH NEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynbprare Bce NOMYYWIOCH HA00OpPOT — TIEPBOHAYATBHBIA ISTHICTHHMA
KOHTPAaKT MPOJJIWIM HAa JECATh JIET, NPUHHUMAsl BO BHUMAaHUE NPEBOCXOJHYIO NEATEIBHOCThH
«OxaynTek — Poccus». JlanpHelilee npu3HaHUE yCIIEXOB U 3HAYeHUsT KoMmaHuu Onbru ObLI0
CBA3aHO C BHU3UTOM B MocCKBY B cepeauHe 1995 r. Ii1aBHOro HMCIOJIHUTENBHOTO IHUPEKTOPa
komnanun «JkayHTek — CIIIA», BO Bpemsi KOTOpOro OH BcTpeTtwicsi co CBEHCOH U ee
komauaou. Ilocime cBoero Bu3uTa OH cKazanm: «Poccust sBisiercs OmHMM U3 Hamboiee
MEPCIEKTUBHBIX PHIHKOB Il KOMIIAHUM. 1'01 Ha3a MbI 3/1€Ch HUYETO HE UMEIH, a celyac y Hac
yxke 70 xknueHToBy. [TonoOHo komnanusaM boubnoit mectepkny, «IKayHTeK» 00ydaeT KIMEHTOB
KCTOJIb30BAHUIO Pa3JIMYHbIX METOJIOB SKKayHTHHTa. B aTol cBs3u Onbra ckazana: «HekoTopeie
13 KOMIaHUN «bOIbIION MECTEpKU» NMPOKIUHAIOT HAC. JJOJDKHBI JIM MBI B 3TOH CHUTyallUuu
KOHKYpHPOBATh WM UM CIIEYET COTPYAHNYATh? JTO OTHOCUTCA K TEM U3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYJIbTUpOBaHHEM. VX 3aieBaeT TO, 4YTO Mbl IPOHUKIIU B Ty ke HUILY. HO MBI JOJIKHBI
KOHCYJIbTUPOBATh, YTOOBI TMPOJBHUHYTH CBOW NPOAYKT Ha HOBBIM pbIHOK". OHa pobaBuia:
«Ceituac, s gymaro, o0pa3oBajloCh HEKOE€ paBHOBECHE, B KOTOPOM BCE HAIILJIM CBOE€ MecTO. MBI
BCE JenaeM OAHO Jeno». Onbra omnucana CBOIO KOMIIAHMIO KaK OPTraHU3aLMI0 € MPEEIbHO
3aHATBHIM M YCEpPAHO paboTaluM mepcoHanoM: «YToObl MPUCHIOCOOUTH HAIl MPOAYKT K
POCCHIICKOMY PBIHKY, MBI IOTPATWJIA JIBEHAANATh YEJIOBEKO-JIET. [lecsaTh mporpaMMHUCTOB OBLIH
3aHATHl ajanTanuend MOAYJEHd W JBaJUaTh NEPEBOAUIM TEKCT Ha PYCCKHMM s3bIK. [pyrue
IIOMOTaJIM PEAIM30BaTh 3THU YCWIHS, a TAKXKE C KOHCYJbTALMOHHBIX MO3ULMN OLEHUBAIN
MEPCIIEKTHUBBI JIJIS HAIIETO OYXTaaTepCKOro MpoayKTa. TpyaHO ObLIO ONMPEAeNuTh, KTO YeM ObLT
3aHAT — KaXIbI UMeN CBOM mpoekT. Kaxxapiii mposepsit cedst cam. Hekomy ObLIO 3TO cienath
co CTOpoHBL. B momemenusix crosuia tTumuHa. Hexoropeie paGoranmu noma. Paborta Ha momy
MOOIIPAIAch, TAK KaK 3TO COKPAIAJIO HaKJIaJHbIE pacxoipl KoMmmaHUU. CTOMMOCTH apeH[bl
noMmenieHuil Obima oueHb Bbicoka. Ceiiwac y Hac 160 kB. M paboueit muomamu B CaHKT-
[TerepOypre u ceime 300 kB. M B MockBe. Mbl HanuMaem nrozeit B Cankt-IletepOypre u
cobupaeMcs pacmiupuTh mrTaT a0 20 COTPYAHHMKOB B CIeAyIOHmeM roay». B ornuume oOT
nporpammuctoB B CIIA, y Onsru mporpaMMHCTBI XOASAT Ha pabOTy B KOCTIOMax W TpH
ranctykax. B «Oxayntek — Poccusi» Bce JOMKHBI XOAUTh Ha paboTy B ojxexae (hopMaabHO-
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NeNoBOro cTuisd. Takas NOJUTHKA NOMOIAaeT IMPOU3BECTH OJaronpUATHOE BIIEYATICHHE Ha
KJIMEHTOB M B KakKOH-TO Mepe IOJYEpKHUBAET pasHUIly MeXIy ABYMS KyJIbTypamMu —
AMEPUKAHCKOW U POCCUICKOM.

N3 ucropun Oabru

Omnpbra poaunack u Beipocia B Cankt-IlerepOypre. PonuTtenu ee Oblin HHXKEHEpaMu, a A€l
— My3blkaHToOM. OHM Janu el mpekpacHoe o0pa3oBaHHE, ONPEICIWIN €€ B MY3BIKAIbHYIO
HIKOJTy, TJie OHa cTasa npodeccnoHanbHOM nuanucTkoi. OaHako naHHas 00J1acTh EATEIbHOCTH
Obula OYEeHb KOHKYpeHTHOW, u Oinbra ocraBmia 3710 3aHatue. IIpomeammume roasl He mpomnaau
JIapoM, Tak Kak OHa MHOTO M ycepaHo yuwiack. OHa craBuiia 1enb U jgocturana ee. Korna ei
ucnosHuiock 18 net, cembs nepeexana B Uukaro. Ha 3tor MomeHnT Onpra uiibs HEMHOIO 3HaJla
aHTJIMICKUHN, HO CKOPO MOJIOXKEHHUE JeNl u3MeHU0ch. [Ipoomkas CBOIO UCTOPUIO HAa CBOOOIHOM
aHTTIMICKOM, OHA OOBsICHWIA: «S 10 ONEepKUMOCTH IIeJieHamnpaBlieHHas Hartypa. Moil orelr
CpaBHMBAJl MEHS C IMOE370M, MTOCKOJIbKY 5 HE CMOTPIO [0 CTOPOHAM, a Jieuy TOJIbKO BHEpel, K
nenu. M korna s moctaBmiia ceGe 1eIb0 BBIyUYUTh aHTJIMHCKUHN, TO Jieiaja 3TO O4eHb OBICTPO.
JloGuiack s 3TOro He MOTOMY, YTO TaJlaHTJIMBA, @ TOTOMY, YTO M3yyaia S3bIK KaK CyMacIleAlas.
Bcem cBoMM poccHiCKUM Jpy3bsiM s cKaszalla, 4To OoJjblie He OyJy TOBOPUTH C HHUMH IIO-
pyccku. [lo-pyccku s roBopuia TONbKO ¢ Moei OaOymikoil. S eme He morya oOmaThes C
aMepHKaHIIaM{, TO3TOMY Oojbine ofmanack co cioBapsmu». Onbra ycTaHoBwia aisi ceOs
HOpMy — 3ayuyuBaTh 1o 50 cinoB B neHb. UYepe3 roj ee MPUHSIIM B WHKEHEPHBIM KOJIEIK
Cesepo-3anmagHoro yHusepcutera. Ilocie oxonuanuss yHuBepcutera Ombpra  paborana B
amepukaHckoi kommanuu «Kpomm» cHauana B 006JaCTH IPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtpatermueckoro mapkeruHra. OHa coBmemasna paboOTy ¢ BEYEpHHM OOyYE€HHEM II0
nporpamMme «MacTtep Jel0BOro aJIMUHUCTpUpOoBaHuUs» B Yukarckom yHusepcutere. llocie
nonydeHus: crenieid MBA Onbra nepenuia pabotath B OyXrairepckyo GupMy KOHCYJIBTaHTOM
no ynpasienuto. Ee mentop B «Kposun», BHIle-IPe3nACHT MEXIyHAPOIHOTO OT/eNa, ObUT OYEHb
paccTpoeH ee yxomoMm u3 kommanmu. OH ckazan: «Mbl 3amiaTiimd 3a TBOe oOydyeHue. Mbl
MBITaEMCS MIPOJIBUTATH JIIOJICH BHE 3aBHCHUMOCTH OT WX HAIlMOHAIbHOW MPHUHAJICKHOCTH. Tak
moveMy e Thl ToKuaaenb Hac?» OHa pacckaszaia 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
CKazal ei, 4yro B YMKarckoM YHHMBEPCUTETE CTYJIEHTOB ydaT NPEAIPUUMUYUBOCTH, a HE
npeaaHHocTH. «buzHec — 3TO JIOOOBH W TPOKIATHE», — Tpoaokmia Onbpra. B xauectse
npuMepa OHa pacckazana o cBoed pabore B Poccum B omHOW u3 kommanuii «bosbiioi
miectepkun», rae Onpra Obl1a JUPEKTOPOM OTAeNa MHPOPMAIIMOHHBIX TexHoJoruil. B ee paboty
BXOJMJIO HAOJIIOJICHHE 3a pa3pabOTKOW M MPOABIKEHHEM Ha PBIHOK mporpamm «Crtapy», T.e.
MPOJYKTa, KOTOPBIA BIIOCIEICTBUU CTAaHET KOHKYPEHTOM «OkayHTek». Ee HaHsim, koraa
«TIPOJIYKT» COCTOSJ U3 JIByX UEJIOBEK U MOJNucaHHOro koHtpakra. Kak pacckazana CBeHCOH, ee
HOBBII HaualbHUK cKa3zal ei: «He Oecrokoiics, ecnu 3TO He mony4yuTcs». Ee mpuHsim nmoromy,
YTO OHA OblIa XOpOIIMM KaHAMJATOM Ha JAaHHYIO JOJDKHOCTh — YyMeJa TOBOPHUTb U IIO-
aHTJIMHCKH, U MTO-PYCCKH, a TAK)KE MMeJa ONBIT paboThl B MAapKeTUHTE U dKKayHTUHTe. [Ipn Hei
OTJeNeHrne BBIpociao ¢ 2 0 70 4enoBeK M CTaJIO MPUHOCUTH KOMIIAHUU TPETh €€ JJOXOJIOB.
«OTHOIIIEHUS C HAYAJILCTBOM y MEHS HE JIAIUIIUCh, TaK KaK 51 ObuIa pe3kor u npsimoid. OnsTh BO
MHOI'OM HAIIpaIIUBAETCs CPAaBHEHUE C MOE30M. DTO U MOE€ IIPEUMYILIECTBO, 1 MOH HEAOCTATOKY,
— roBopwia o cebe Onpra. Onbra Jomyckanga, YTO B CBOEM IIOBEJIEHWHM OHa HE Bceraa
npuberana K AAIUIOMAaTHYECKHUM XUTpocTsAM. Eif Oblio BakHee 10OMTHCS ycmexa B paborte ee
nozipa3fiesieHus1, yeMm 3apaboTarh npojaBkeHrne. Ee HauanbHUK HE pa3 rOBOpPWMIL, UTO €l cienyer
YUYUTBCA CTPOUTH OTHOILIEHUS C TEMH, KTO CTOMT HaJ HEH. DTO MOMKET NPUTOAMTHCA, KOTAa
BOIIPOC OyJIeT pelaTbcs Ha CaMOM BepXy WM Halo OyJeT YBEIHUUTh OIOJKET MOApa3/IesIeHuU .
Jnst Onbru paboTa OblIa BaXKHBIM 3JIEMEHTOM ee ku3HH. OHa 3apabarhiBajla MHOTO JICHET, HO
Oompiie ObIa MpemaHa cBoemy NMpoaykTy «Ctap», 4yeM cBoei AomkHOCTH. KOHTpakT eil He
npomnn. «llocne atoro, — 3ameruna oHa, — npoekT «Crap» pacnaincs». OHa BCIIOMHUIIA,
YTO MO 3TOMY NOBOJY CKa3aj ei HadanbHUK: «S mpemnmarato tede yiTu. V3BUHU, s 3HAIO, YTO
6e3 TeOst eNo 3/1eCh pa3BaJIMTCsS, HO BBIHYX/IEH cenarh 3To. KoHeuHo xke, s mpejacTaio mnepen
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T00OI He B nyumieM cBere». (PUI0COPCKH OTHOCICH K yBOJNbHEHHUIO, Onbra 3aMeTuia: «3To
OUYeHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMsi OoHa Takxke ynuia M3 OyXraiarepckoit
¢upmer B CHIA. TTosTomMy OHa B3sisla U3 KyJIbTyp 00€MX KOMIIAHUIN BCE JIydlllee U BOCIIPOU3BENa
310 B «DKayHTek».) CoryiacHo onpeneneHuto CBeHCOH, B Oyxranrepckoir pupme B CIIA Oblna
aTMocdepa yacTHOro kiyo6a. «Tyna TpyAHO momacTk, HO KaK TOJIBKO Thl TaM OKa3bIBAeIIbCS, 3a
T000M Bce paBHO Ha0MI0AAIOT. Bee MpOKIMHAIOT TapTHEPOB KOMITAHUH, HO BCE pabOTAIOT HA HUX
C ycepaueM. A 4To elle ocTaeTcs AenaTh?»

[enoBasi u ynpasjeH4eckas guiaocopus Oubru

['oBopst 0 cBoeM oTHOMmIeHUHU K Ou3Hecy, Onbra 3ameruna: «f mobmo OGu3Hec, U 3TO AeIo
MoeH KU3HH. SI ¢ HUM CIIPaBISIOCH M HE XOUY €0 OCTaBIATh. S HE 000 YXOAUTh B OTIYCK. S
He JI00JII0 MyTeniecTBOBaTh. Sl He JIOOMI0 MOKYNaTh JOporue Bemu. S o0 HaXOIUThCS
Cpeau MOMX Jpy3eH, JeNnalonmx OW3HeC BMECTE CO MHOH, i 000, KOrJa MEHS OKpYKaloT
moau Oonee ombiTHBIE. To, uTo MOM 3amecTuTenb ObLT cTyaeHTOoM (CaxapoBa, MEHS OUY€Hb
BJIOXHOBJISIETY.

Omnbra o0bsICHUIIA, B YEM OHA BUAMT CBOIO poJib: «S MeHemkep. S oTaaro pacnopsukeHus
naxe mpuns aoMod. Ho momgumHeHHbIe m00ST MeHS. S mar0 YeTKue MHCTPYKIMM MO MOBOIY
TOT0, KaK OHM JIOJDKHBI BBIMOJHSATH CBOIO pabOTy, M BO3HArpa)Jal0 HMX 3a 3TO, U HE TOJIBKO
JCHbraMH, HO ¥ IOOPBIMH CJIOBAMI».

CBeHCOH cka3zajia, 4TO JIIOAM B TOW OyxranTepckoil ¢upme, B KOTOpoil oHa paboTana B
CIIA, Obut TpPYIsTH, OYEHb SPKUE JIMYHOCTH, KBAIM(UIMpPOBaHHBIE pabOTHHUKU. B cBoeit
KOMIIaHUM OHa paboTaeT BO MHOTOM TaK JKe, Kak Jefana 3To B Oyxraintepckoi ¢pupme. 31ech y
HEEe TaKHhe K€ IPOEKTbl, U OHA IO-IPEKHEMY HE BOBJEUYEHA B «IIPOLECC MPOU3BOJCTBAY», a
3aHMMAETCS TOJIBKO OpraHU3aluel U yIPABICHUEM.

«S1 pyKOBOXY A€TIaMH U JIFOABMU. JTO U €CTh MOs paboTa. Mos *HU3Hb OUYCHb HHTEpECHas,
IIOCKOJIbKY MHTEPECHO NMIPUHUMATh T€ WINA UHbIE pelieHus. bU3Hec 1 MeHs He TOJIBKO paiuo,
3TO TaK)K€ U BO3MOXKHOCTb MPOSBUTH TBOPUECKUE CIIOCOOHOCTH. Sl J1enato To, 4TO sl UyBCTBYIO, U
B 3TOM Yy MEHs HeT BbiOOpa. Kpome Toro, He octaBisisi paboThl, S 3aKOHYMJIA ACIIUPAHTYPY B
MI'Y u monyuuina CTeneHb KaHIujaTa SKOHOMHUYECKHX HayK. K Tomy ke Torma s Oblna yxke
O6epemenHa. Tak 4To Bce 3TO ObLT ICHCTBUTEIBHO OYSHb HHTEPECHBIH OIBITY.

[Ipomomkast cBoro ucroputo, Onbra ckazana: «S meITanack B 3TO BpeMsl 3aKIIOYUTH
KOHTpakT ¢ «OxayHTek — CIIIA» Ha mosydeHHEe HCKIIOUMUTENBHON JIMLEH3UM Ha IMPOJNAXKY
mporpamm, pacmpocTpaHsonieics: Ha Bcio tepputoputo OwiBmiero CCCP. JleiicTBUTENBHO, 3TO
ObUT YIUBUTEIBHBIN KOHTPAKT Ha MPEKPACHBIX yCIOBUAX. Sl mbITaNach caenaTh TakK, YTOOBI 3TH
ycloBUsl ObTM XOpowmuMu. S yxke Torjaa 3Haja, 4YTo OepeMeHHa, HO He CKa3ajla pPyKOBOJICTBY:
«9kayHrek — CIIIA» 06 aTtom. Moxkete cebe NnpeAcTaBUTh, Kak S KM TOBOPIO, YTO MEpe]l BaMU
naMa, coOuparomasicss UMeTh peOeHKa U JKENaloas MOJIYYUTh HCKIIIOYUTEIbHBIN MATHICTHUN
KOHTpakT? OHU HUKOr1a Obl MHE ero He aaiu. [locie 3Toro s yxe He MOsABISIACH TaM, T/1e MEHS
MOTJIX OBl YBUAETH KIMEHTHI «DKayHTEK». ITO ObLT MO CEKpeT».

CBEHCOH 4YyBCTBOBaJIa, YTO 3HAET, B YEM €€ CUJIbHBIE CTOPOHBL <« — AUpeKTOp.
be3ycnoBHO, 51 He 3HAaIO CyTH CaMHUX KOMIIBIOTEPHBIX IPOTrpaMM M TEXHOJIOTUI UX ITPOU3BOJCTBA.
Mse HpaBuTcs oauH U3 npodeccopoB CeBepo-3anaaHoro yHusepcutera. OH pacckazan MHE 00
OOIIMX MPHUHIIMIAX YTIPaBJICHUS, O KOTOPHIX OH HAMKCal B CBOEH KHUTE.

[ToaTomy s 1 TOBOpIO, UTO s PO eCCUOHATBHBIA MeHemkep o0IIero iana. IMeHHo uM s
u sBisitock. Korza st xody. 4To-To chenath, st HaHuMaro Jojeil. Cama s 3Ty paOoTy BBIIIOJIHUTH
HE MOTYy, HO s KOOpDAMHHUPYIO, YIpPaBISAIO IMpoleccoM, Onarojaps 4eMmy Hama KOMIIaHUS
nobunack ycrnexa. S ToT, KTo ynpaBisieT U peliaeT IpooieMbDy.

I'oBopst 0 nuuHbIX KauecTBaX, Onbra 3ametmwna: «S oueHb auHamuyHa. [lostomy st
HAYaJbHOTO OOLIEHHS C KIMEHTaMH HeoOXoauM KTO-To Apyroi. To ecTh MHe HyXHa Iienas
KOMaHJa, T€ y KaKJ0ro CBOsI UCTOpHs. S| 3aHMMaroch MapKETUHIOM, HO Ha JIeJIe Y MEHS JIydlle
noJTydaercsi co crpaterueil. besycinoBHo, uTo cTparerus, o0Iiee yrnpaBjieHHe U OpraHu3anus —
9TO U €CTb MO CHJIBHBIE CTOPOHBI».
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[To muenuto CeHcoH, ycmex «OkayHTeK — Poccusi» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ IPOJYKTa. «ITO Ka4eCTBO BCEro, YTO MBI AenaeM». Bo mHoroM Oubra nosaranach
Ha TO, YTO OHA M3BJICKJIA U3 MIOHPABUBIIMXCS €l TEKCTOB, OCOOCHHO B 00J1aCcTH MCUXO0JIOTHH. Tam
TOBOPWJIOCh O KauecTBE, & MMEHHO: 4YTOObI Thl HE Jelal, AejaTh HaJ0 KaueCTBEHHO. TOJbKO
KauyecTBO YJIy4YlllaeT Hallly >kKM3Hb. Beceraa HyHO 10BOIUTh padoTy 10 KoHua. Eciu Hayan — to
3aKOHYH; €CJI 00elal — TO BBIIOJIHU. JTO Mos bubnus».

Omnbra o0bSICHMIIA, HACKOJIBKO 3TOT MOJAXOJ MPUMEHUM K ee OusHecy: «MTak, ectb iu Juis
HAac HuIla Ha pelHKEe? B 4eM HammM cTpaTerndyeckue Nnpeumyiectsa? OTO KauyecTBO, Ka4eCTBO
mofed. Mbl IUIaTUM JIOASIM MHOTO, Oonbine 4eM B «bonbIioil mectepke». DTO KadyecTBO
OTHOLIEHHUH, KOTOpbIe C(HPOPMUPOBANINUCH, U YBAXKEHHE, C KOTOPHIM JIOAU OTHOCATCS IpPYyr K
Apyry. DTo He ObUIO MHE CBOMCTBEHHO OT MPHPOJBI, HO 3TO TO, YEMY S HAYUYHJIACh B KH3HH.
KauecTBO HaUMHAETCS C yBa)KUTEIBHOIO OTHOIIEHUS K KIMEHTaM. JTO U SBISETCS MOEH LIEIIBIO.
Bce BOKpyr MeHs [OJDKHBI BHJIETh, YTO IPOUCXOAAT YJyulleHus. I cuacTiuBa, 4TO MOTY
ClIeNaTh JIy4llle )KU3Hb APYTHX JIIOJEH: moTpeduTeneil, Komier, pabOTHUKOB U MOEH CEMbI.

B oTtHOmeHuu crparermueckoro maHupoBaHus CBeHCOH oTMmeruna: «Korna y MeHs ecTb
Bpems, s paboTaro HaJ| cTpaTerueii». Ilociie KopoTKoii may3sl OHa MOsiICHWNA: «S1 HAaX0Xy Bpems,
€CJIX 3TO MHE HYXKHO».

Ompra >xajoBajlach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JA€TalbHBIe» Mpodsiembl. OHa
IpU3Hajach, 4TO YyBCTBYeT ceOs Jyullle, peliass MHOXKECTBO 3JIEMEHTApHBIX BOIIPOCOB.
Hanpumep, ona momana uuero 003BOHHUTH MOTpeOuTeneil M y3HaTh, KOIJa OHHU IUIAHUPYIOT
IIPOM3BECTH CBOM IUIaTexku KoMnaHuM. Onbra oObsicHWIA: «YIpaBIeHHE — OUYCHb BayKHAs
BeIllb, TaK KaKk OM3HEC — 3TO cucTteMa. Ecnu BBl He MONyYMsIM IE€HBIU OT KJIMEHTOB, TO Ballla
cucTeMa IUIoXa; MO3TOMY Hago paboTaTh HaJ TeM, 4ToObl coOparh miarexu». CaMu 3BOHKH
JleNiaeT, KOHEYHO ke, He CBEHCOH.

Caoro paboty Ombra cpaBHMIA ¢ pabOTOM XYI0KHHKA, PUCYIONIETO KapTUHY CO MHOTUMU
mrpuxamu. L Tpuxu Uit Hee — 3TO 3BOHKH, Pa3roBOpHI U npouee. «Cpeau 3TuX OeCuncIeHHbIX
JeTaie! 5 IBITAal0Ch YBUACTH I1aBHoe. OHO CHavaja 3a4apoBBIBACT, @ IOTOM BIOXHOBIIIET MEHS.
Hano ymers BUIETh 3Ty 3a4apOBaHHOCTh B OU3HECE».

Ona Takke 3aHMMajach OOYYEHHEM CBOETO KOOpAMHATOpa II0 MAapKETHUHTY METOIy
«KUTaHCKOW NbITKM». Koraa KiIMeHT ONM30K K NPHUHATUIO PEIIeHUs O IOKyIKEe MpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 10 MAPKETUHIY 3BOHUT €My KaX</bl€ JIBa yaca U CIIPaIlIUBAET, OTYUUII
JU TOT JOKYMEHTBI JJI OIUIAThI, YTBEPXKACHBI JIN OHU U TaK Jajiee 10 BBIACHEHHUs, IIOAIUCAHBI
mu onu. Ecium B cucreme BO3HWKIA mpoOiiema, To CBEHCOH pelIaeT, Kak ¥ KoMy oHa OyJer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy 00ydeHusl.

Korga Onpry cnpocuiu, cuuTaeT Jid OHa ceds JauaepoM, oHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIIOTHOM.

3arem oHa npoaoinkmia: «KoMmnanus nmogodHa pedeHKy, OHA Pa3BUBAETCS B COOTBETCTBUU
C Balllel OLEHKOM TOrO, 4TO Bac OKpYy»kaeT. Bbl JOHKHBI BCEria 3T0 0CO3HaBaTh. Mosi KOMIIAHUS
U €CTb 5. S| ee reHepasibHbIN yIpaBisomui. S xopomuil ynpasisaomuid. Eciau BIpyr KOMIIaHUH
norpedyercst Apyras JUYHOCTb AJs yNpaBleHUs €10, TO s yiay. Sl HaHumaro nronei, Gonee
ONBITHBIX, YeM s. Kommanus, kak peOCHOK, HYXITaeTcsi B CBOEH COOCTBEHHOW Xu3HU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM Ob11 CtuB J[x006e st « Oy, — Xapu3MaTH4eCKUM JTHICPOM.
Jlroqy 3amOMHAT TO, 4TO S TOBOPHWJIA, W 3TO IpPHUHECET Moib3y. IloaTOMy s He Mory ObITh
KOHCYJbTaHTOM. KOHCYJIBTaHT JODKEH YMETh ClyllaTh, s HE YMEIO CIyllaTb. Y MEHsS CBOM
UacH».

Pabora Hag kayecTBOM IepcoHaJa

Bnauane Onpra HaHumana JOJ€M W3 YHUBEPCUTETOB — uepe3 Jipy3ed u 1o
pexkoMeHanun. HekoTopsix paOOTHUKOB OHA MIpUBEJIa U3 TOM KOMIIAaHUU «BONbIION mecTepkny,
rne ona paborana B Poccun. ITo mepe pocra Ou3Heca BBOAMIUCH Oosiee (hopManbHbIe METOIIBI U
npoueaypsl HaliMa, BKiItouas pekiaamy. He 3a0biBasi cCBOero TalaHTIMBOrO My»a, OHa JoOaBuia:
«C JI>KOHOM 51 CHACTJIMBAY.
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B oTHOmIeHWN TUTIOB JFO/ICH, KOTOPBIX OHA HMckana, Onbra oobsacHUNA: «S1 cama HaHMMArO
J0JIel, cTaparoch MoAo0paTh UM MECTO B KOMITAHUU. MEHsI UHTEPECYIOT JOBKUE U CMBIILICHbIC
moau. $l He crpammBaro, 4TO OHH yMEIOT JienaTh. Sl pa3roBapuBaio ¢ HUMH 00 OTHOIICHHH K
pabore. Ilomo6HO Oyxrantepckoit ¢upme, B kotopoir s paborana B CIIIA, Mbl HaHHMaem
TaJaHThl, a HE yMeHHs. XOTS 4acTo TpeOyeTcs W OmpeelieHHasl MOATOTOBKA, HANpHUMEp, B
o0acTy MPOrpaMMUPOBAHMS M SKKAYHTHUHTA. DTO e BEPHO U JUIsl MApPKETHUHTa. Y HAC CJIOXKHBIN
MPOJYKT, MO3TOMY Ba)KHO HHOTZIA OBITh CKOpee MCHXO0JIOromM». «CaMmble TalTaHTIMBBIE — 3TO
Buxrop u [)xon. OHu OCHOBaIM KOMITAHHIO BMECTE CO MHOW. BUKTOpP CKIIOHEH K aOCTpaKIusM,
OH HE MOXET 3aHMMaThbcst oOydeHueM npyrux. OH XOpOIIO TOBOPHT, UMEET CIOCOOHOCTh K
0000IIECHUSIM U 3aHUMAeTCA U3yUYeHHEM TEXHHMUECKHX acleKToB jeia. [loaToMmy Mbl mpocum ero
3HAKOMUTBH KJIMEHTa C MNporpaMMod. Ero oOTHOmEHUs C KIMEHTypOH M B CaMOM Jelie
cKiaabIBaloTcs Xopouio. OH He BXOJUT BO MHOXKECTBO TEXHHUYECKUX JleTasled, JnenaeT odiee
MPEJICTABJICHHUE O MPOAYKTE. Y HEr0 UMEETCS MCUXO0JIOTUYecKoe BuieHue. [ monyduenus 6oee
netanpHOM MH(pOpManuu Bukrop mocbutaer kiauMeHTOB K JlkoHy. /[KOH yXOOuT ¢ HUMH «B
riyOuHy». 3aTeM KIMEHTOB MPOBOJAT 1Mo oducy. B Xone Takoro typa s 0ObIYHO MOy, JAr0
TOBOPHUTH JPYTUM. JTO Kak B TeaTpe. Kaxaplii urpaer cBOK posib. Mbl XOTHM, YTOOBI HAIIy
KOMITAHHMIO TIPEICTABIIUT HE OJMH YEJIOBEK, a OpPraHM3alus, COCTOSALAs U3 OYEHb TAJAHTIMBBIX
JINYHOCTEU. Y HAC €CTh MECTO ISl JIXOJIE — 3HATOKOB CBOETO JE€J1a, HO Y HAC €CTh U MECTO JJISt
Jojieil, He 00a1al0IInX STUM KauyecTBOM. S| BO MHOTOM IPUHAJUIEXKY K MociegHuM. S Oonbiie
ucnonHuTeNb. Korma Mel o0CykaaeM, 9To HaM JeNlaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIX
«TeXHApW» TOBOPAT O «OWTax» M «OalTax», s MPOIIy UX HE CTAaBUTh MEHS B HEYAOO0HOE
MOJIOKEHHE. Y MEHs OT 3TOro MpOCTO MOXKET 3aboiyieTh ronoBa. «Pemaiite, pemaiTey, —
roBopio 1 uM. — Omnpenenure, 4TO HYX HO JUIsl KOMIIAHUHU, U CKaXXUTE MHE 00 3TOM, a s yXK
IIOMOTY BaM JIOBECTHU JEJ0 A0 KoHUay». Koraa takue JiroamM ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepenTu B apyrout oraen. s pa3HbIX KIMEHTOB y HAac €CTh M pa3Hbie posn. OJHA KEHIIUHA,
KIueHT u3 Bonrorpazga, xorena uMeTs A€o ¢ 0osiee ONMBITHBIM MPOAABIIOM Halled MpOAYKIIHH.
JI>xoH cMmor et moMoub. Bosojis, Halll MeHeIKep 10 MapKETUHTY, BBITJIAIUT OYEHB MPO3aIia iHo.
On ObUT MpodeccHOHANbHBIM MEPEBOAYUKOM U HUMEN JEJ0 C MHOCTpaHUaMHu. Sl OTHONIYCh K
MHOCTpaHIlaM C OOJIBIIMM YyBa)K€HHEM, HO Ha BCTpeYe C HUMH S OOBIYHO BXOXY, T'OBOPIO
«X3IUI0Y», CIpalIMBaro, Kak Jieia, Tpayy Ha OOLIEHHE ¢ HUMHU JIMIIb CTOJIBKO YHEPIHH, CKOJIBKO
HEO0XOIUMO, a 3aTEM YXOXKY».

Pazanumne B KyJbTYypax

CBEHCOH BHayaJle HaHsAJA HECKOJBKUX HWHOCTPAaHLEB, HO No3ke yBoawia ux. OnHa
HACTaWBaeT Ha TOM, YTO HE JIIOOUT YBOJIBHATH JIOJEH M CTapaeTcs 3TOT0 HHUKOIZA HE JeNaTh.
OpnHako aMepuKaHIbl y HE€ He YKUIUCh. «OHU JApyTrHe, — C YBEPEHHOCTBhIO 3asiBmiIa Onbra. —
3TO MOTOMY, YTO OHH BBIPOCIIH B CPEJe, TJe TIaBHBIM ABISETCA MOTPEOUTENb. ITO TaK MPOCTO.
Korga s Haxoxyces B CIIA, s nmouytn ycraro ot 3Toro. Tam HeT I MEHS HUKAKOrO CTUMYJIA.
Hamnpumep, BbI uaere B Mara3uH, a TaM BC€ €CTh. BaM He Ha/J0 HMYEro MCKaThb. AMEpPUKAHIIbI,
nonanas B Poccuto, mpocto Tepsitorcsi». Onbra BAPYr BCIOMHUIA, Kak oHa npuexaia B CIIIA, e
BJIaJies] aHTJIMICKUM U He uMmes AeHer. OHa OblIa Xopolei cTyIeHTKOM, HO He my4ieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbel mpuesxkaere B Poccuio, TO CTalKHMBAaeTeCh €O
CIUIOIIHBIMH Mpo0iieMaMu. ITo U ecTh ctumyl. [locmotpuTe, dero s noOunack. MoxeTe a1 Bbl
ce0e MpeacTaBUTh, YTOOBI aMEpUKaHEI] BCE 3TO CMOT clenath, npuexaB B Poccuro? S Tak He
nymar. MHe KakeTcsi, YTO poccHsiHe Oojiee mpeanpuuMUnBbIe U cooOpa3uTenbHbie. Toro, 4ero
sl IOCTUTJIA, JOCTUTIIM MHOTME UMMUTPaHThI U3 Poccumy.

Oumnpbra caenana Juist ce0si BBIBOJ O IPUUYMHAX TaKoro pasznuuusd. «Poccusi He uMeeT XOpoIIo
pa3BUTON cHCTEMBI TOProBiIM W oOchyxuBaHus. B Poccum yuarcs BBDKHBATh, MOCTOSIHHO
[Ipeo10yieBasi TPYAHOCTH. 3J€Ch BCE rOpas3fo CIO0KHEE, TaK KaK CTpaHa MEHEE MPOJIBUHYJIACH B
pa3Butun, yeM CIIA. Tam Bbl MajieHbKasi 4acTh OOJBIION MPEKPACHO OTIAKEHHON MAaIlWHBI.
3nech Ke HY)XHO €Ille OYeHb MHOIO CJAelaTh, YTOOBl JOCTHYb TAaKOro COCTOSHHUS. Mbl B
«OKayHTeK» CO37aeM LIEHHOCTH, TaK KaK MblI OJIDKe K 3aMaJHOMY TUITY KOMITaHUW». ['oBOps O
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Poccun, ona mpogomkmia: «Poccust mporia yepes an. Bee neHHocTH ObITH pasBestHbl. JIrosam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO U IIYMO, & HE TO, YTO KOMMYHHM3M — 3TO B NPHUHIIUIIE
HEBEpHBIA MyTh. PackpbiBaeTcs TOJIBKO dYacTh mpobnemsl. MmenHo Ttak BenyT cebs
MpEeACTaBUTEIN 3araja Mo OTHOIICHUI0 K poccusHaMm. PoccusiHe NpUHMKEHBI Jaxe B
COOCTBEHHBIX IJ1a3axX».

[To maenuto Onbpru, rIaBHOE — ATO BEPHOCTh KIUEHTY. «Jl1st MeHst — 3T0 «DKayHTek». S
3HAK MPUOPUTETHL. S BepHA BHIOpaHHBIM MHOIO MpuHIMIAM. B Poccuu mpaBuia u 3aKkoHBI HE
nencTByioT. [ToaToMy BaskHa MOpaib. 371€Ch HAJ0 ObITh BEICOKOTIOPSIOYHBIM YEJIOBEKOMY. ®

Kenmmuna B Ou3Hece

[IlecTp MpOLEHTOB paOOTHUKOB «IJKAayHTEK» COCTABISIOT KEHUIMHBI. Bce oHM paboTaroT
Kak npogeccroHalsl. «Bce 6oble 1 60blIe JKEHIINUH TOCTYAT B By3bl Poccun Kakapli rox,
— roBopHUT Ounbra. — JKeHIIUHBI 10 CBOEH MPHUPOJIE HE MOTYT CAETATh TSDKEIYI0 (PU3HUYECKYIO
paboty. OfHaKoO B OTHOLIEHUM yMa OHM HE yCTYyNarT MyXKUYMHAM. Bmecte ¢ TeM OHM pa3Hble U
NPUBHOCAT 3TO pa3zHooOpasue B OuszHecy. s CBEHCOH, KaK OHA CUMTAeT, OM3HEC MOA0OCH
ceMbe. «S mymaro Tak OTOMY, YTO sl KEHIIMHA. Sl CMOTPIO Ha 3TO Kak MaTb. S| mpocTo 0010
nposBIATE 3a00Ty. [lyiss MyX4uuHBI ke OM3HEC, MOXeT ObITh, OOJbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpPaBUTCS OBITH JEIOBOM JKEHITMHOW. Y MeHs B Ou3Hece OoJbline
Bo3MOHOCTH». Oduc «Dxayntex» B Cankrt-IleTepOypre Bo3riaBisieT poCCUHCKas JKEHIIMHA,
koTopyto Oibra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty JKEHIIUHY, OYEHb
TOHKasi HATypa U O4eHb XOPOIInii pykoBoauTens. OHa mogodpaia KOMaH1y U3 JECATH YelIOBEK,
U OHU paboTarT BMecTe O4eHb xopoulo. Ee rpynmna npomnia o6ydeHue B MOCKOBCKOM oduce.
Ompra cumtaer, yto Bepa, BO3MOXHO, u He cmoria Obl paborath 3)PeKTUBHO MO ee
HEMOCPECTBEHHBIM pyKoBoAcTBOM. OJbra crajna Obl IO-MaTepUHCKH onekats ee. Ho curyarus
TakoBa, 4ro Onbra Bcrpeuaercss ¢ Bepoil u roBoput ¢ Hell 0 jeie, TOJIbKO KOrJa IpUJIETAeT B
Cankr-IlerepOypr Ha BeixojgHble. OHa LIEHUT €€ Kak Jpyra, a TakXKe KaK KOJUIEry 1Mo OM3Hecy.
Ha paGote Omnbra oneBaercsi oueHb cTporo. OHa MOHsIIA, YTO ATO MOMOTAeT XEHIIUHE OBITh
BOCIIPHHATOM cO Bcel cepbe3HOCThI0. OHa Takke 00HapyKWia, YTO TAKOW MOIXO0M «paboTaeT» C
POCCHUICKMMM KJIIMEHTaMH, OOBIYHO HE pAaCCUUTHIBAIOIIMMH, YTO BCTPETAT >KEHLIMHY-
pykoBoauTens. OfHaXIbl Ha BCTpeUYe C KIMEHTaMH, rjae ObUIM OHU C J[PKOHOM, KTO-TO IMOKal
JIKOHY PYKy, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylKal», He MOoA03peBasi, 4TO UMEET JEJO0 C
TJIaBHBIM HMCTIOJIHUTENBHBIM JUPEKTOPOM KoMmaHuH. [1000HbIE CUTyallul BCTpEYAINUCh M Ha
npeapaymux padorax. Hampumep, B Toil kommanuu «boJbIioi miecTepku», B KOTOPOW OHA
pabotana B Mockse, k Onbre uHoraa oopariaiiuch ¢ Ipoch00ii cienaTh KOMUK Ha KCepoKce, He
[0JI03peBasi, YTO OHa SIBJIETCA PYKOBOAUTENEM INpoeKTa. bbul eme oxuH ciyuyail Tam xe.
I'pynna BU3UTEPOB OT BAXKHOT'O POCCHUICKOIO KJIMEHTa MpHObLIAa B KOMIOaHUI0. UMHOBHHUKHU U3
MHUHHMCTEPCTBA CTAU 00CyXk1aTh nporpamMmMel «Crap», oTMeuas ux aoctouHcTBa. Onbre Toraa
osuto 30 set. Korga ee mpeacraBuim, Kak AupekTropa npoekra «Crap», TO y 3THX YHHOBHHUKOB
IIPOCTO «OTBUCIHU 4eNtocTH». OHM NpeKpaTUiIv TOBOPUTH O OM3HECE M HAOPOCHUIINCh HAa HEe ¢
BOIIPOCaMH O JINYHOMW kHU3HHU. VIX MHTEepecoBaso, IoYeMy 5 TaK XOPOIIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keMm, paboTaeT i Mo My B kommaHuu? B pesynbraTe nenoBas Oecena ObLia
ckoMkaHa. Onbra Gpuiaocopcku OTHOCUTCS K 3TOM mpobieme: «5 mpakTuk. S cnemyio mpaBuiam,
a HE YCTAaHABIMBAIO UX». Temnepb, KOrja poCCHICKHE KIMEHTHI MPUXOIAT B «DKAyHTEK», OHa
cTapaercss UM He mpejacTaBiaTscs. Eciu 3T0 HE00X0oAMMO, TO OHAa PYKOBOAMT KommaHuei. B
IIPOTHBHOM ClIyyae OHa MOXKET IOTEPATh MHOI'O BPEMEHU U €i He yacTCsl MPOAaTh IPOrPaMMBI.
Ona uyBctByer, uTo 3a npeaenamu CIIIA ObITh >KEHIIMHONW — YK€ HEIOCTaTOK Juid Ou3Heca,
XOTS1 3TO TOJIBKO OJHAa U3 CTOPOH Ipodiemsl. Bee xke Onbra H0MycKaeT, YTO KEHIIMHA MOXET
UMETh M HEKOTOphble IpenMylnecTBa. <« KeHIMHA MOXET SMOLMOHAIBHO BO3/EHCTBOBAaTH Ha
OKpY’KalOIIHUX €€ MYXYMH, TaK KaK OHM PearupyroT Ha €€ LIapm».

JIM4HbIe IEHHOCTH U LIeJIH
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Moxet ObITh, naHHOE 3amedaHue ONbIW MOKAXKETCS CIy4YailHbIM, HO OHA CKa3aja, 4To
JOOUT CBOE JENO TakK, YTO €€ HEe OCTAaHABIMBAIOT HHMKAaKue TPYIHOCTU. «S5 paboraro 37ech,
MOTOMY 4TO s JI00JI0 CBOO padory. OgHako s Moryia Obl 1 HE paboTaTb. Y MEHS J0CTaTOYHO
JIEHET, 4TOOBl CerojHs yWTH Ha meHcuio. Ho uto s Oymy nmenmath co cBoeit sHeprueit?» Ona
BCIIOMHMJIA, YTO KOTJa padoTana B KOMIAHUH «bBoibIION ImecTepKu», TO ObLIa B MOJOKEHUHU U
Morja Obl ocTaBuTh paboTy. OIHAKO OHA 3aHSJIACh €LIe W JIUCCepTaluei, YTOObl MOIY4YHUTh
cTeneHb KaHaunata Hayk B MI'Y. Ona Takxke mnpernogaBaja B TO BpPEMs, HO IOHsUIA, YTO
YHUBEPCUTETCKas >KM3Hb He nJs Hee. «JTO Bce OYeHb CJI0XHO. HyxXHO OBITH OuYeHb
CKOHLIEHTpUPOBaHHbIM. S 10010 00y4arh, HO He B Kiacce». s Onbru BaXHO HMETh
«obpaTHyt0 cBs3b». OHa cuMTaeT, YTO JOJDKHA 33/1aBaTh BOMNPOCHl M TaKUM 00Opa3oM pacTu
npoeCCHOHATBHO. «DKAyHTEK» KaK MECTO padOThl, M0 MHEHUIO ONbrd, OYeHb MOAXOIHUT JUIS
Hee. MHe HpaBuTCs ObITh pyKoBoauTelIeM. B MeHbIel CTeneHu 3TO OTHOCUTCS K TOMY, YTO S5
YyBCTBYI0, KaK COOCTBEHHMK KOMIAaHMU. bBbITh coOcTBeHHHMKOM B Poccuu mo-mpexHeMy
o100H0 Oery 1o ynunam ¢ OpHITMAaHTOBBIMH KOJIbLIAaMU Ha pyKax. Sl He OYEHB-TO CTPEMITIOCH K
MaTepHabHBIM OJlaraM M KUBY JOCTATOYHO CKPOMHO. S 111000 enaTh IeHbI U, HO 51 HE JTI00JI0
ux Tpatuth. [l MeHs 3To kak Oone3ub». Jlenas nokynku, Oiabra o4eHb JIFOOUT TOPrOBATHCA.
OHa UEHHUT BBITOJHBIE MOKYNKU. OJHAXKABI OHAa JIa)kKe OCTAaBWIJIA IICHOBYIO OMpPKY Ha Ty(]isx,
KOTOpbIe Kymwiia Bcero 3a 15 mon. m 99 mentoB. OHa 00BICHWIA: «ITO CPOJHU TOMY, YTO
CruBen KoBu ompenensier kak IPUBEPKEHHOCTb ONPEACIICHHBIM JKU3HEHHBIM NpuHIMnam. B
KHU3HU CYIIECTBYET JOCTATOYHO APYTUX LEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKUMH Obl
JOPOTUMH WJIM TPEKPAaCHBIMU OHM HU ObUIM. Y MEHS HOPMaJlbHas 10 POCCUMCKMM MepKaM
TPEeXKOMHATHasl KBapTHUpa, HO €CiU Obl €e YBHUJAEIN aMEpHKaHIbl, TO ObLIM Obl B IIOKE». A B
CIIA Onpra cuntana BO3MOXKHBIM MPUOOpETaTh MoAepKaHHy0 MeOenb. Ha Bompoc, xoueT n
oHa emie ogHOro pedenka, Onbra crokoitHo orBetwna: «Her, s He xouy. S mpocTo ¢ ATUM HE
CIPaBIIOCh. JTO OOJbINAs OTBETCTBEHHOCTh, BOT €CIIM ObI MOH MYyX CMOT YIENATh ICTAM
6onbiie BpemeHu.. Ho Bce ceifuac Ha mHe. MHOrIa MHeE KakeTcs, 4TO JIIOJH, OKpY>KaroIlue
MEHS, CIUIIKOM Ha MEHs I10JIaraloTCsi, BUJA CTENEHb MOEH BOBJIEYEHHOCTH B Jeno. Cembs U
JIE€TH — 3TO TOKE CBOETO poja KU3HEHHbIE MPOEKThl. Moil peOEeHOK — 3TO MPOEKT Ha BCIO
KHU3Hb, U YIIPABJIATH €r0 OCYIIECTBICHUEM HAJ0 OYEHb XOPOILIOY.

«Boo0b1ie-To BCS MOSI JKU3Hb COCTOMT W3 IpPOEKTOB, — ckazana Ombra. — Tak ObLI0
Bcerga». OHa HEOXKHUIAHHO BCIIOMHHJIA CBOIO TEPBYIO JIF0OOOBH B Kojutepke. Ero poaurenu He
MPUHSIIM €e, TaK KaKk OHa He OTBedajia MX craHiapram Onaromosyuus. OHU HEpeBeNd €ro B
apyroii xojutepk. OHa cKasana, YTO €CIM OH YENET, TO MEXIY HUMH Bce OyaeT KOHUeHO. «Y
MeHsl OBLJIO JIBAa MPOEKTAa: BBIMTH 3aMyX M 3aKOHYUTH KOJUIEK». A TaK Kak OH IOMoran eu
YUUTHCA, TO IPUCYTCTBOBAI B 00OUX MpoekTaX. «MHe KaXeTcsd, OH MHE JI0 KOHLIA HE MTOBEPUIL.
Benp Obuto Obl HE cOBceM BEpHO cKazaTh eMy 00 sTom». M oH yexan. [lo3xke oHa BcTpeTuia
JkoHa, M 1ociIe TPEX MECALEB CBUAAHUNM OHU MoOXeHWiIMch. OHa mepBas craenajia emy
npemsioxkenue. Korma norom BepHyJics TOT, KTO €€ OCTaBWII, U Hadajl NpeCcKa3blBaTh, YTO OHA
pasBenercs, Onbra orBetmwia: «Her, y MeHs celuac OJMH MPOEKT - 3aMYy>KECTBO». ITO
ciyumnoch 15 et Hazan. B To Bpems J[>koH oJpKeH ObLT yexaTh B ABCTpaIMIO Ha 6 MECSIeB U
Ionpocusl 1okjaaTbesi ero. Omnpra mocraBujga €My YJIbTUMaTyM — HE Ye€3KaTb, U OH €ro
BBITIOTHWI. «S1 Mymaro, OH ObLI CYACTIMB, OCTABIIMCH CO MHOW. MHE KaXXeTcs, s OKpyXKeHa
CYACTJIMBBIMH JIFOIBMID.

Jnst Onbru ee KOMIaHusi — 3TO «IpoeKT ONbru», KOTOPBIN €, ¢ ee CJI0B, HE XOTEIOCh ObI
MIPEBPAaTUTh B COBEPUICHHBIH M NPEKPACHO YIMAKOBAHHBIN MMOJApPOK, Kak 3TO ObUIO C ee
KaHAUJIaTCKOU cTeneHblo. « KoMmanus He JoJKHA OCTaHABIMBAThCS Ha JocTUrHyToM. Korna ke
s [yMaro O CBOEH ’KM3HHU, TO BCE 3TO MHE BUJIUTCA B IPYTOM acCIEKTe».

Panpime s gymama o TOM, YTO KOrJa-HUOYOb CMOTY HMETh MHOTO J€HETr U OBITh
MarepuanbHO He3aBucuMon. Ho s yke Bce 3To umero. Hepenko BcTaeT Bompoc: "A MOXET ObITh,
MpoJIaTh KOMIaHUI0?"»

Onbra HEOJHOKpAaTHO OTMedana, 4to JioOMT Poccuio um pycckuil si3pik. OHa yacTo
nocemaer Caunkrt-IletepOypr, rae y Hee ecTh KBapTupa ¢ BUJIOM Ha [[BOpIOBYIO IJIOaAb U
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AnmvupanteiictBo. Korsa ee crpammBaior, Kak OHa MOXKET JKUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MIPOXKUB MHOIO JIET B IPYIHX YCIOBHUSIX, OHA, HE 3aJAyMbIBasich, oTBe4aeT: «Bbl roBopute 00
YPOBHE KHU3HH, a 51 ToBOpi0 O cede. [IpoekThl U yCcTpoeHHOCTh — 3TO s cama. S mupaep. A
BTOPraloch B HEYMOPSIOUEHHYIO Cpely M HaBOXKY TaM mopsaaok. M Gmarogapst 3ToMy co3narorces
HOBBIC IIeHHOCTH. Buepa He Obuto «DkayHTek» B Poccum, ceromns «DKayHTEK» — JHACP B
CBOEM JIEJIE».

Ilinanbl Ha Oyaymiee

Omnbra onucana OnwkalIve 3afadu, CTOSIINE Mepe]] «DKAYHTEK», a TaKKe TPEXJIETHIOK
MEPCIEeKTUBY, BKIIOYas BO3MOXKHOCTb YMEHBIICHHS €€ JO0JM B COOCTBEHHOCTH KOMIIAHUHU.
bimxkaiimas Hama neap — DOAHATH YPOBEHb IPOAAK B HECKOIBKO pa3. B miaHe
reorpayuuecKoro pacuIMpeHus Mbl 0OCYXKJaeM BOIPOC O HamieM npucyTctBuu B 150 Toukax
Poccun. MbI Takke X0TUM, 4TOOBI HAIll POIYKT MPOJABAJICS Yepe3 Mo100HbIe HaM POCCHICKHE
koMmanuu. [1o cocTaBy Hallla KOMIaHUs pOCCUICKAs, 3a UCKIIFOUEHHEM, KAaK s TOBOpUJIA, MOETO
Mmyxka. Ho u on mobur Poccuro n n3ydaer ee s3p1k. Harn mpoiyKT 10poroi, Tak Kak mpojgaeTcs
10 aMEPUKAHCKUM LieHaM. JIrou miatsaT 3Ty LeHy NOTOMY, YTO Hall IIPOIYKT UMEET KayecTBa,
KOTOPBIX HET Yy MPOAYKIMU KOHKYpEHTOB. Hamn mpomyKT mpu3HaH 3amaJHbIMH (PMHAHCOBBIMH
WHCTUTYTaMH, OJIaJDKUBAIOIIMMH HAM JIEHBI'U 110 HU3KUI IIPOLIEHT.

Jis CBEHCOH ONTHUMAJIbHBIM CLEHapUil Ha TPEXJIETHIOW MEPCHEKTUBY BBITJIAIUT
cleqyomuM o00pazoM. «DKayHTEeK» €d BUIUTCS Kak Beayllas KOMIIAHUA B PALY CpPEIHEro
pa3Mepa KOMIIaHUH — IPOU3BOJAUTENEH KOMIIBIOTEPHBIX IPOIrPAMM I10 3KKAyHTUHTY.

3a Ommkaiiiiye TpU rofla KOMIIAaHUS JOJDKHA 3aHSATh IepBoe MecTo B cBoelt obiactu. Ilo
MHEeHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKayHTEK» U €€ JIOAM padoTaloT yCEpAHO U
OpUEHTHPOBaHbl Ha Xopoliee oOciayx)uBaHue KIHMeHTOB. OOcyXIancs Takke BOMPOC O
pacnpoCTpaHEHUH JIEATENBHOCTH Ha Jpyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
YTO HEe XoTena Obl e31uTh, Hanpumep, B [lonbiny. B npunnune goexars 1o Bapiiassl HeTpyaHO,
OJTHAKO €€ JIoM 37iech, B Poccun. Ecnu Hamo Oyner paborars B [lonbiie, TO OHa MONUIET Tyna
KOTro-HUOY b IPyroro.

Onpra ¢ MyKeM SIBISUINCH €IMHCTBEHHBIMH BIIAJICNbIIAMH KOMIIAHHMM W COOUPAIHCH
yAepKHUBaTh OOJBIIYIO J10JII0 COOCTBEHHOCTH. TeM He MeHee OHHM Hayalld 33 yMbIBAaThCS U O
Apyrux uHBecTopax. CBEHCOH YyBCTBYET, UTO OBLIO ObI O1aropasyMHO MepepacipeieuTh 4acTh
COOCTBEHHOCTH U YBEJIIMYUTh TaKUM 00pazoM oOmmii kanutan. OgHaKo caMo BeAeHHE Ou3Heca
MPUHAUICKUAT €H, U ITO JOJDKHO OCTAaThCs HEM3MEHHBIM, MO KpailHel Mepe B 0003pHMOoM
Oymy1eM.

Omna xotena Obl 00ECTICUUTH JIFOISIM, PAOOTAOIINM CeiiYac B KOMITAHUH, TIEPBOOUYEPETHOEC
[IpaBoO Ha MpUOOpETeHHE aKIUK, T.e. CHauaiaa NpoAaTh aKluu BHyTpU Kommanud. OHa U ee MyxK
paspabarbiBaii  J€TalM OTOr0 Tpolecca, a TakKe Hadald BECTH IIEPErOBOPHI  C
MHBECTUIIMOHHBIMH OaHkamu. PaccmarpuBaiich U JIpyrue albTepHATHBBI MOBBIIICHUS KaueCcTBa
KU3HU OKPYXKAIOIUX €€ JIFOACH.

«51 xouy octatbcs MeHemKepoM, — AoOaBmiia Osbra, — Jaxke eciiu Apyrue COOCTBEHHUKU
BoiiyT B CoBeT AMpeKTOpoB. S xoTena Obl MpoaoKaTh paboTy B KOMMaHuu. S 000 Moo
KOMITaHHUIO U X04Y, YTOOBI OHA IIePepOCiIay MEH».

Nudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalluI0 N0 COCTOSHHMI) HA HA4aJI0
1997 r.

[To cocrosiuuio Ha Hayano 1997 r. komnanus «KayHTEK» MPOAOJIKaAIa CBOK YCHEHIHYIO
NEATEeIbHOCTh Ha POCCHUHCKOM pbIHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT nepuoxn no 120
YeNIOBEK; TaKOW MU(MPBI JOCTUTIIO KOJTHMYECTBO OOCTYKUBAEMBIX €0 OPTaHHU3AIMI-KIHNEHTOB. 3a
mpouiemuii rogq oobeM Mpojax BceX MPOAYKTOB KommaHuu Bbipoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOJHUTCS BCE B TEX Ke
pykax. Kommnanus no-npexHeMy UCHBITHIBAET NOTPEOHOCTH B Kaapax BeIcOkoro ypoBHs. [Tocne
CBOEH IOCJIEHEN BCTpedn ¢ aBTOpoM curyauuu Oibra ckaszajga €My, 4TO celuyac OHa XO4YeT
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3aexaTh B BHJICOMArasMH W KyNUTb HOBBIA aMepuKaHCKUH ¢GuibM «3IBuTa» (PUIBM 0
POMAHTHUYECKOW HCTOPUM XapU3MaTHYECKOW (UIypbl B MOJIMTUYECKOW KU3HM ApPreHTHUHbI
OBute IlepoH, craBiiel mociae CMEPTH CBOETO My»a — OBIBIIETO MPE3UICHTa APreHTHHBI, TOXKE
IPE3UJICHTOM APreHTHHBI).

Bonpocwt no keticy:

[Ipoananu3upyiite KOHKpPETHYIO cuTyanuio (keiic) «OxayHrek —Poccusi». IIpumenute
«YIpaBJIEHYECKYIO peleTKy» bielika-MoyTOH 11 ONMCaHWsl HPUHUUIIOB MEHEIKMEHTA,
KOTOpBIC UCTIONB3YeT repouHs keiica Onbra CBeHCOH. B Keiic-cutyanuu U3oKeHbI TPOOJIEMBI,
CBSA3aHHBIE C OTKA30M €€ MOJYMHEHHBIX PUHSATH MPEIaraéMble €10 KOMIIEHCAIUOHHBIE CXEMBI.
MoskeT JIi TIpH PelIeHUH JaHHBIX TPOOJIeM MOMOYh CHUTYAIlMOHHAs MOJIeh Xepcu-branmapa?

[Ipu ananu3ze nocrapaiTecb OTBETUTh HA CIEAYIOLINE BOIPOCHI:

1. Yemy B menemxmente Omnbra ynenser HanOonbiiee BHuManue? [louemy?

2. Ha xakux kauectBax OJIbIM OCHOBAHO €€ JUAECPCTBO B Opranu3anuu’?

3. HyHo nu eil tymaTb 0 CMEHE CTUJISI pyKOBOJICTBA?

SanaHHe BBIIIOJIHACTCA I'pyIIITaMH IO 4 yemoBeka. B KOHIIC 3aHATHA I'PYyIIbI NPCACTABIIAIOT
CBOC PCHICHUEC U CAAIOT €I'0 IIPEIoaaBaTeIIro.

3ananne 3 KommyHnukaruuass urpa: «IleperoBopbi»’ (HOSICHHTE/IbHAS 3alHCKA W
MeTOAUKA NMPOBeAeHHUS)

Hosacuumenvras 3anucka

KommynukatuBHass urpa «lleperoBopsl» HampaBjieHa Ha pa3BUTHE KOHCTPYKTUBHBIX
MEXTPYIIOBBIX OTHOIICHUH MpPHU COXPAHEHUH BHICOKON MPHUBEPKEHHOCTH YYaCTHHUKOB CBOUM
KOMaH/1aM. Takoro pojia Wrpbl MOJSIUPYIOT YCJIOBHsI, B KOTOPBIX T'PYIIIbI, 00Jaaas CBOUMHU
WHTEpPECaMH,  BBIHYXKJCHBl  JIEUCTBOBaTH B  CHUTyallMM  TOJHOM  WMIM  YaCTUYHOM
B3aMMO3aBUCUMOCTU. B3anM03aBUCUMOCTh KOMaHJ 3aJaeTcsi TEM, YTO Ka)KJas rpymnmna MOXKET
JIOCTUYb CBOMX II€JIEH TOJBKO MPH YCIOBHH, UTO APYTUE TPYMIbI JOCTUTHYT CBOMX.

B3aumopeiicTBue KOMaHJ peaau3yeTcsi Yepe3 MHOTOCTOPOHHUE TIEPErOBOpPHI X
MIPEACTaBUTENCH, BO BpeMsl KOTOPBIX JOJDKHO OBITh BHIPAOOTAHO B3aMMOIIPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIi TIPOIECC B ATOM Cllydae HE TOJIBKO MpUOOpeTaeT O0CcOOBIN cTaTyc, a HAYMHAET
YIPABISITECA MEKTPYNIOBBIMU COIIMATIBHO-TICUXOJOTHYECKUMHU MexaHu3maMu. [IpeacraBurenu
OT TPYII CTAJIKUBAIOTCS C CUTYyallMel, Korja KOJUIEKTUBHOE PEIlICHUE, IPUHITOE UX KOMAaHJIOH,
HE0OXOAMMO TpaHC(POPMUPOBATH B CBA3M C YCIOBHSAMH II€PEroBOpPHOM cuTyaruu. Llemm
CPaBHUTEIBHO JIETKO JOCTUTAIOTCS TOTAA, KOTJa YYaCTHUKH MEPETOBOPOB MPEJACTABISAIOT TOIBKO
caMux ceOs, M CTAaHOBATCA NPAKTUYECKU HEAOCTIKHMBIMHU, €CIHM YYaCTHUKM HAYHMHAIOT
MIPEACTABISATH UHTEPECHl CBOUX KOMAH]I.

[TeperoBopHBIi mporiecc MOXKET OBITH TPOAHAIM3UPOBAH C TOUYKH 3PEHUS UCTIOIb30BAHHBIX
MEePEeroBOPHBIX cTpareruii. OMHON MX HEMHOTHX KOHIEMINI, KOTOphIE OBICTPO OCBAUBAIOTCS
YYaCTHUKAMH W HAYMHAIOT TPUMEHSTHCS HUMH I OOBSCHEHUS MEXTPYNIIOBOTO ITOBEICHMUS,
SBJISIETCS. MOJIeNIb «JIBOMHOM 3auHTepecoBaHHOCTH» K.Tomaca u P.Kunvena. K.Tomac u
P.KunMen, B3sIB 3a OCHOBY CTENEHb OPHEHTALIMM YYAaCTHUKOB B3aUMOJIECHCTBUS HAa CBOM
COOCTBEHHBIC HHTEPECHl U HA UHTEPECHI MapTHEPA (COXpaHEHUE B3aMMOOTHOIIICHHUIA), BEIACISIOT
MATh CTpAaTeTUH B3aUMOJEHCTBHS: KOHKYPEHIIMS, YCTyIKa, W30eraHue, KOMITPOMHCC,
COTPYIHHUYECTBO.

B tom ciyuae, ecnu mogens K.Tomaca u P.Kunmena BBoAUTCS 10 Havayia Urpbl, TO Urpa
SIBIIICTCSL IEMOHCTpAIeil paboTel TOMUHHPYIOMKX cTpaTeruil. Eciu mMonens BBOAUTCS TOCTE
3aBEPUICHUS UTPbI, TO MOJEIIb SIBJIAETCS OCHOBOM aHAJIN3a MEPErOBOPHOTO MPOIEcca.

® Matepwuanbl A€10BOMN Urpbl NPeACTaBAAIOTCA yYacTHUKaM B ayAUTOpUM
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Llenpto TpoBeAEHUS TPAKTHUYECKUX 3aHATHH SBISIETCS 3aKpeIuieHne OakaitaBpamu
TEOPETUYECKUX 3HAHNUU N0 JUCHUILINHE «MEHEIKMEHT».

Memoouka nposedeHust 0en060tl uepuvl

[IpoBenenue f€7I0BOM  Wrpbl  HpeAronaraeT HEoOXOAMMOCTb  IPEIBAPUTEILHOTO
O3HAKOMJICHUS €€ YYaCTHUKOB C TEOPETHUYSCKUMH U MPAKTHYECKUMH BOIPOCAMH TOJTOTOBKH U
NPOBEICHUS TPOPECCUOHATIBHBIX MIEPETOBOPOB Yepe3 COOTBETCTBYIOIINE Pa3eiibl JEKIIMOHHOTO
Kypca TUCHHIUTHHBI «MeHEeIKMEHT» - «PYKOBOJICTBO M JIUACPCTBOY, «YIPABICHUECKUI TPy U
€ro 0COOEHHOCTH.

1. HdenoBas wrpa paccuuTaHa Ha 16 yYacTHHKOB, B CBS3M C 4YeM ydyeOHas TpyIma,
y4acTBYIOI[asi B Urpe, JOJDKHA OBITh pa3duTa MpOMOPLUOHATIBHO WX uncity. Kaxmomy u3 HHX
OyzeT mpeioKeHa OJHa W3 POJICH, KOTOpasl aeT MpaBO HA YICHCTBO B OJHON M3 YETBIPEX
komanJl. CrieHapwuii u o01mast HHpOpMaIus 1o JEJI0BOM Urpe, U3JI0KEHHBIE BBIIIE, ONIPEIENIIoT 4
KOMaHIbl. ECIM y4YaCTHMKOB HEIOCTATOYHO IS TPOBEACHUS TIOJHOTO MOICITHUPOBAHUS
KOJIJICKTHBHBIX TEPETOBOPOB, MPEIyCMATPUBAIONINXCS TAHHONH WUIPOM, TO PYKOBOIUTENb HUIPHI
(mperogaBartesb) TOKEH ONMPEACIIUTh, KaKUe POJIH CIEAYeT UCKIIOUNUTh U (W) 0ObETUHUTH C
JIPYTHUMH POJISIMHU.

[TonHBIN KOMIIEKT OCHOBHOTO CIIEHApHUS M 00IIeH MH(POpPMAIMK PACTIPEICIIAETC MEXKIY
BCEMHU yYaCTHUKAaMHU JENOBOM WUTphl. [Ipy 3TOM KaXIOMy YYaCTHHKY WUTPHI OTBOJHUTCS BPEMS
(45-60 MuH) 11 TOrO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE JTOKYMEHTHI;

0) WHIMBUIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXaHH3M» PAa3BUTHS ITyHKTOB
«MHTEpECH — MOMETKA MEPErOBOPOB — IMPEUIOKEHUS» 10 BCTPEUH C IPYTHMMHU YICHAMH CBOCH
KOMAH/IBI.

OT KaxIOoro ydyaCTHHKAa WIPbl TpeOyeTcs BBINOJIHEHUE OIPEACIICHHBIX IMPOLEAYD,
MPECIIeIYIONIUX 1EeNIb BRIPAOOTKH COOCTBEHHBIX MO3HIINH 110 TIPEACTABICHHON B UTPE MPOOIIEMeE.

2. B ¢Bs3M C 3THM Ka)XJIOMY YYaCTHHKY HEOOXOAMMO ONPEAEIUTh, KAKOBBI JIOJIKHBI OBITH
€ro HMHTEpPEeChl — MPHUHIMIBI [0 PEHICHHUI0 IMPOOJIEMbl W KaKOBBI MOTYT OBITh TEKYIIHE
pasHoIIacHsl, BOSHUKAIOIIUE B MPOIIECCE yIOBICTBOPSHUS 000K THBIX HHTEPECOB. BhImonHeHne
YKa3aHHBIX TIPOIEAYp CJIEAYeT MPOU3BOAUTH O OMPEACICHHOMY MPaBUIy, B TAOITUYHON Gopme
(cm. popma 1).

®opma 1
HTEpeCH! - pa3HOIIaCHs - HHCTPYMEHTApHI Pa3BUTHS O3MIHH
Coo0ctBennbie |[Ipenmer [lepBonauass | [Tocne- 3aepmaromu |[lozunms, 10|Bo3MmoxxHbIe ITocnencrBus
HWHTEPECHI MIEPETOBOPOB | HEIE Iyrouye e KOTOpPOit YCTYTIKH COPBAaHHBIX
(mouemy?) (aro?) NPEUIOKEHU | TPeIo- MIPEJIOKECHUS | BO3MOKHO TIepEroBOpOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOATEIBHOIO U3yUEHUS KaXIbIM
YYaCTHUKOM [I€JI0OBOW WIPbl M MOPYYEHHOW €My pPOJIM B HEW, YYACTHHKH INPUCOECIMHSIOTCA K

1

0l—IOCJ'IEI,Z[OBElTeJ'IBHOCTI: YTEHHS 3aII0JJTHCHHOW TaOJIUIIBI - cJIeBa HanpaBo. OIHAKO 3aIIQJIHUTH €€ H€O6XOI[I/IMO B
OYCPCAHOCTH, COOTBCTCTBYIOMICH TMTOPAAKOBBIM HOMECPAM, YKa3aHHBIM BHHU3Y KaXK 10U KOJIOHKH.
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CBOMM KOMaHJaM, TIJ€ B TEYEHHUE OIpPENEIeHHOro BpeMeHH (10 90 MHUHYT) HpOBOIAT
BHYTPUTPYIIIOBBIE IE€PETOBOPHI. 31€Ch BBISICHSIOTCS WHIWBUIYaJIbHBIE HHTEPECHl KaXKIIOTO
4JIeHa KOMaHJbl, KOTOPbIE OH MPEICTABIIAET, UMEIOIINE MECTO Pa3HOIJIacusi MEXIy HHUMHU IO
OTIpe/IeNICHHBIM BOIIPOCAM U BbIpabaTbIBaeTCsl €QMHAasl MO3UIMS KOMAaH[bI 110 o0uiei nmpobieme
(dbopmMHpOBaHUS TPOTPaMMbl pa3BUTHA T. Ppibaubero, KOTopyio (TMO3WIUIO) WIECHBI KOMaHIbI
JOJDKHBI TPEJCTAaBNIATh Ha MOCIHEAYIOIUX KOJUIGKTHBHBIX meperoBopax. Takum oOpaszom,
MPOBE/ICHUE BHYTPHUTPYIIOBBIX IEPETOBOPOB SIBISETCA BaKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJATOTOBKHU MPOBEJIEHUs 60sIee MIMPOKUX KOJIIIEKTUBHBIX IEPETOBOPOB.

PykoBoauTens (mpemnoiaBaresib) I0KEH OKa3bIBaTh OMPEIEICHHYIO TOMOIIh YYaCTHUKAM
UTPBI B IPOIECCE MOJAETUPOBAHUS UMM KOJUIEKTUBHBIX MEPErOBOPOB C YUETOM BCEX YETHIPEX
KOMaH/, T. €. BCEX TPUHA/ALATU yYaCTHUKOB UIPbl B COOTBETCTBUM € UX possiMu. Ha 3Tot sTan
urpel oTBOAMTCS 2,5 yaca. OgHaKo, BO3MOXKHO, KaK HEKOTOPOE yBEJIUYEHHE, TaK U YMEHBIICHHE
BPEMEHU CO CTOPOHBI PYKOBOAMTENS (IIperojaBaTelisi), 00yCIOBIMBaeMOe 00pa3oBaTEIbHOM
LEHHOCTBIO JAHHOTO 3Tarna JIeJI0BOM UIPhI.

B nponecce npoBeneHUs HWIpbl, YYaCTHUKM JOJDKHBI MCIIOJIB30BAaTh BCE 3HAHMS,
IIOJIy4YE€HHBIE M YCBOCHHBIE IIPU U3yUYEHUU COOTBETCTBYIOLIETO TEOPETUUECKOIO Kypca, BKIIIoUas
MpeJICTaBJIeHHE UHTEPECOB, N3BJIEYCHHUE BBITO/Ibl, AKTUBHOE CIIyIIAHKUE, UCIIOJIB30BAaHUE JAHHBIX,
NpEeJCTaBICHUE NPEIOKEHHH, COrNIacOBaHUE — pa3pabOTKy IMpeIOKEHUH, pacro3HaBaHHE
HAIpPAaBJIEHUN COMPOTHUBIICHUS, CHUKEHHE COMTPOTUBIICHUS, CTPYKTYPUPOBAHNE NHHOBAIIMOHHBIX
MpeTIOKEHUH, pa3paboTKy KOHIIENTYAIbHBIX COTJAIICHUH, UCIIOJIb30BAHUE TPEIBAPUTEIHHBIX
OoOCYXXJIE€HUI, pa3BUTHE U TMOJJAEpPKAaHHE BBICOKOTO YPOBHS MPOLEIYpPHO-MaTepHAIbHO-
MICHXOJIOTHYECKUX YCIIOBHM, TpeOOBaHHE MPEKPAIICHUS CIIOPOB U T. 1.

ITo 3aBepiIeHMHU ATOrO 3Tama Urpbl Ha KaXJ0€ IMOJIHOE MOJECINPOBAHUE OTBOJUTCS OJMH
yac Juis OOCYXKIeHUST M aHaju3a »dTafa MEXIy Yy4YacTHUKaMH, HO TIOJl PYKOBOJCTBOM
npenojaBaTesis U (WIK) ¢ UCII0JIb30BAHUEM MHCTPYKLMHU IO aHAIM3Y.

4. Korpa sra craausa obmieil paboTbl OyJeT 3aBepllieHa, BCE YYAaCTHUKU WIPbI JOJKHBI
BO3BPAaTUTHCSI HAa IUJICHAPHYIO CECCUIO0 (KOJUIEKTHUBHBIE IIEPErOBOPbI) U CECTh 3a CTOJI
[IEPErOBOPOB HE TOJBKO C YJIE€HAMH CBOEH KOMAaH[bl, HO M CO BCEMH 4WIEHAMM TPYMIbI MO
MozenupoBaHuio. B ¢duHanpHOW cTaguu wWrpel mpenojaaBareib (PyKOBOIUTENb) AOKEH
COJICHICTBOBATh IUCKYCCHUSM, BOSHUKAIOLIUM B IIPOLIECCE IIEPETOBOPOB:

a) 0 TEOPHUH U TEXHUKE;

0) IPUMEHSEMOCTH, «4TO, €CIIH..» U ITHUKE IEPErOBOPOB.

3aBepmiaronIM  aKKOPJOM  TPOBEACHUS  JCIOBOW  HMIPBl  SBISETCS  BBIpaOOTKA
OKOHYATEJIbHOTO COIJIALIEHUS] MO KOJUIEKTUBHBIM MEPEeroBopaM, OTHOCHUTEIBHO pEIICHUs
CTOSIIIEH Tepe]l YYacTHHUKaMH MpoOiIeMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BuTHs T. Pribadnero
(ITpumopckwii kpait PO).

Cemunapckoe 3anarme 7, 8. Jluunocte m komiektuB. (CaMOMEHEIKMEHT U
KOMaH000pa3oBaHue (YEIIOBEKOOPUEHTUPOBAHHBIA U MPOCKTHBINA MOIXOABl B MCHEKMECHTE) —
4 gac

Llenv  3amamus: yrayOlieHWEe 3HAHUM W YCBOEHUE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETHUECKOr0  MaTepuaia, OBJAJEHUE HABBIKAMM  IPAKTUYECKOTO  HCIOJIb30BAHMS
MOJTYYEHHBIX 3HAHUH B KOHKPETHBIX CUTyanusx (kommeteHmus Y K-6).

Dopma nposedenuss — pa3BepHyTas Oecena, pa3dop Keic-cuTyaruii, camMOCTOSTeIbHAs
pabora.

3ananmue 1. Pa30op keiic-curyanuu: « KBapTupHBI BOpocy.
Keiic-cutyauusi: «kKBaprupublii Bonpoc»'' (k Teme 4)

I Hbr-russia.ru. nexabpp 2008. Harvard Business Review — Poccust.
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Bor yxe necars ser Oyauu Hpunsl IletpoBHBI OpiOBOMHAYMHAINCH OJMHAKOBO.
[IpoGupasch Ha paboOTy IO OECKOHEYHBIM MOCKOBCKMM IIpOOKaM, OHa ayMmMana O CBOei
KOMIaHuH. JIecATh JIET — CPOK HEMAJEHLKHI, 3@ 9TO BpeMsi ocHoBaHHass OpiioBoucopTBEpHas
dupma «UIIO-codT» caenana GONBIIOHPHIBOK, HO B JMAEPH TAaK M HE BHIOMJIACK, 3aCTPANA B
cepennsiukax. KimmeHToB y Hee ObIIO HE TaK YTOOBI MHOTO, HO BCE — KPYIIHBIE M YBa)KaeMEbIe.

Mbiciin Upunbl TIeTpoBHBI TOCHEAHME JHU TOCTOSHHO BO3BPALIANMCh K (UHAHCOBOM
cropoHe OuzHeca. CHWKeHHE NPHOBILHOCTH KOMIIAHMM OHA CBS3bIBajia MCKIIOYUTEIBHO C
pacmupenuem mrara. O HaKo, 03HAKOMUBIIKCH C BbIKJIaAKaMHU (puHaHcHucToB, OpiioBa MOHsUIA:

JeN0 He TOJBKO B JTOM — M, MOPAasMBICIUB, pellWiIa MepeiiTH K aKTUBHOMOOphOe 3a
MOKAa3aTelH.

Bomo6a 3amensieHHOr0 AeiicTBUSA

Bounsa B oduc, Upuna Ierposna 6pocunack k tenedony. — Koms, 3aumu. Ects Bompoc,

— MpOKpHYaJia OHA B TPYOKY.

Urobbl momacth B KaOMHET TreHepalbHOro Aupekropa, Hukomaio BupaHosy,
PYKOBOJIMTENIO OT/ea pa3paboTKH M TECTUPOBAHMS, HYXKHO ObLIO MPOIENATh IJHHHBIAITYTS.
CHayama — TOJHATBCS Ha HECKOJIBKO JTakKel, 3aTeM IPONTH UIMHHBIMH DPa3sBETBIECHHBIMH
KOPHIOPaMH U, HAKOHEL, TIEPECcedb MATECHbKUUIPEI0AHHUK, B KOTOPOM LAPCTBOBANA JOPOAHAS
cekpetapiia Jlynsia, oxpaussiias nokoupunsl [1eTpoBHEL

— Tol kyma? — rpos3no npobacuia JlyHsima. HukonankuBHYI B CTOPOHY KaOWHETa
Opioor: — Bei3eana. J{yHsia TyT jKe peTUpOBaach.
— Cagucp, — Oypknyna OpnoBa, Jake HE B3IJISHYB Ha BOLICNIIETO COTPYAHHKA.

HUKONanoCITyIHO CeNl Ha MATKUHIMBAH Y IBEPU — MOJAIBIIE OT JUPEKTOPCKOTO CTOJA.

— S TYT M3yumia OTYeT MO PacXoAaM M JI0XO0JaM 3a MPOLUIoe MOJIyroAue W MpHUILIA B
yKac, — eJie CablHo npousHecna Mpuna [lerposHa.

HukosnauHanpsrcs. 3a BKpaIuMBbIM BCTYIUIEHHEM HEPEMEHHO JOJDKEH OBLI MOCIIEN0BATE
B3pbIB. O TakoiManepe OpIIOBOMBECTH BOKHBIE PA3TOBOPBI 3HAIM JAKE PAIOBBIE COTPYIHUKH
¥ 3a IJIa3a Ha3blBAIM HayalbHUIYy bomGoH. XOTsd €0 OBbUIO HE TONBKO B OTOMIPHBBIYKE:
B3pBIBHOIXapakTep Mpunsl I1eTpoBHEI NPOSBIIANCA MO-pasHOMY. Hampumep, oHa ¢ 3aBHAHON
PETYISAPHOCTBEIO M CTOJb K€ 3aBUAHOMHENPENCKA3yeMOCTBIO MBITANACh BHEIPATH CaMble
HEO)KMIaHHBIE yIpaBIeHdecKue uen. [Topoioxoamo 10 abcypa: TO OHa 3aKa3bIBaia KaKuM-
TO COYMHMUTENSM TMMH KOMIIaHHH, U BCE MEJU ero B Hayaue pabodero JHS, TO BBOAMIIA JIpecC-
KOJ ¥ 3aCTaBiisja JKCHIIMH OJeBaTbcsi B CHUHHME 100KM W Oenble Omy3ku. K cuacTbio, Takue

HOBOBBEJICHUA JepXKalnuch He Joiblne Mecsina — OpiaoBa u cama MOHMMala UX
OecrepCeKTUBHOCTD U CITyCKalla BCE Ha TOPMO3aX.
— Cwmotpu, — nponomxana Mpuna [letpoBHa, — 3a monroja Hamy MPOEKTHl MPUHECIH

HaM BCEro MATh MWIMOHOB pyOneil. IIpu »TOM 3a apeHAy Mbl BBUIOKHIM MHJIHOH, Ha
3aprjiaThl YUUIO OKOJIO TpeX. Sl yK MOJ4y IpO HakKJIagHble. JTa CyMMa YXe€ NEepEeKpbIBAECT
MIOJIO’KEHHBIC IMMUTHI 10 Oro/keTy. Bot Tak, Kost, — y Hac yOBITKH.

Huxonauciayman ¥ ragair: K demy oHa kioHuT? OH ObLI mouTH yBepeH, uto Oplosa
3aroBOPUT O CHUXKEHUU 3apraT. Ho, kak HU CTpaHHO, €ro MPOTrHO3bI HE ONPaBIAIUCH.

— S TyT mpoaHaNM3UpOBaJia PEHTAOETHHOCTh KAXIOTO W3 HAIIMX MPOCKTOB U BBHIBEJIA
yCpEIHEHHBINIIOKA3aTeNb. U IIOHsIa, 9TO HAC TOINT.

— W uto, Upuna [lerpoHa?

— Apenpa!

— Apenga? — yauBHIICS HUYETO He noHumaromuitHukonau.

— Wmenno! Tel 3Haelb, CKOIBKO ACHET YXOAUT Ha MOMEILEHHE JIJIsl TBOETO oTiesna’?

Bonpoc 3actan Huxonas Bpacmiox: B ero OOS3aHHOCTM HE BXOAWJIO CIEAWTH 3a
(buHAHCAMU KOMITAHUH.

— He B xypce, 4ecTHO TOBOPS, HO HAJI0 JAyMaTh, CyMMa NPWIAYHAS, — TOXaJ IUIe4aMu
Huxkomnaw.
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OpiioBa 0JJHUM JIBIIKEHUEM PYKH crpediia co crosia Oymaru u nmogonuia k Hukomnaro.

— Cymma 3ao6naynas. B mecsir Ha TBoe MOMEIIEHUE Yy HAC YXOAHUT CTO ThICSY. DTO
IIECTHAECAT MPOLIEHTOB BCEX PACXOJOB HAa apCHIY.

— Hy 4ro x momenartb.. — HuKONaMoTBeNn B3I OT JIMIA HABUCIIEHHAI HHUM
HavanbHUIBL. — OTJIEN pacTeT, MecTa HaM HaJI0 MHOTO. Eciv BBl TOMHUTE, 3TO IOMEIICHUE MBI
Opanu ¢ mpuuenoM Ha Oymymee. Ha KakIpIAPOEKT HaM HAAO0 IO IISTh COTPYIHHUKOB.
YMHOkKaeM Ha KOJIMYECTBO MPOEKTOB M MOJIy4aeM HEXBATKy IepcoHana. Tak 4To HaM HY>KHO HE
KOMHATBl YMEHBIIATh, 4 HOBHIX JIFOACHHAOHPATh.

— Hy 00 3Tom celiuac He MokeT ObITh U peun. A moka 3Haemb yTo? — OpiioBa CHOBa
BEpHyJach 3a CTON. — S TyT moayMmana U MpHHsUIAa HEMPOCTOE, HO €AMHCTBEHHO BEpHOE
peleHue.

HUKOIaWonATh BCIIOMHWJI O 3apIUIaTe, O HEJABHO 3aKa3aHHOMHOBOMMAIIMHE M O
KpeauTte Ha kBapTHpy. Kak e ObITh, eciu OpioBa ypexeT huHaHCUpOBaHUE?

— Hazo mepecMOTpeTh KOHLIEMIHIO paboThl TBOEro oTAena. Hukonanmaxe B3IpOrHyl OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIEePEeCMOTPETh KOHLIETIIIUION?

— To u 3naunt, Hukonau, To U 3Ha4nuT. — OprioBa TPO3HO CABHUHYJA OPOBH, OKHIAS
COTMPOTUBIICHUS] TMOAYMHEHHOT0. — S| penmmia mepeBecTd BCEX TBOHMX IPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecTh OHM He OyIyT NPUXOAUTH B 0pHC? — ¢ MOA03peHHeM yTodHmun Hukoman. —
Nmenno tak. Teneps ux oduc Oyaer goma.

B TecHoTe na He B o0ue

Cobpath pa3pabOTYMKOB M TECTHUPOBIIMKOB B OJHOM MeCTeé M B OJHO BpeMs OBLIO
4pe3BBIYAHO ¢10kHO. Y HuKomanomomen K Aely OCHOBATEIbHO. 3a HEAEIIO 10 HA3HAYEHHON
JaThl OH pas3ociial TMOAYMHEHHBIM HH(GOPMAlMOHHOE NHChMO: «YBaxaemble koiuieru! B
crenyronryto nsatTHUIYy B 12:00 cocToutcst obmiee coOpaHue COTPYIHUKOB OTIeNa pa3padOTKH U
TeCTHpOBaHMA. Bompoc, KOTOpHIMOyIeT 06CYkKIaThes, KacaeTcss Kakaoro. I1o3Tomy oOdYeHb
mpolry Beex sSBUThCS. Haneroch Ha Baliie moHuMaHue!»

HUKOIaMHECKOIBKO Pa3 MEPEYUTHIBAN CBOE TIOCIaHUE, KXKIBIMPAa3 YTO-TO MEHSLI, YIS
wi no6aBisi. To eMy Kas3aloch, 4TO NMUCHBMO TOJYYHIJIOCH 4epecuyp HepOopMalbHBIM, TO,
HA000pPOT, CAMIIKOM OpHUIHATbHBIM. OH OOSUICS, YTO COTPYAHUKU €r0 HENPAaBUIBHO MONMYT U
He NpHAYT Ha cobpanue. Ho ero omaceHus He MOATBEpAWIMCH. Boiias B Ha3HAYEHHBINIEHD B
eperoBopHyo0, HukosarHe MOBEPHII CBOMM IJ1a3aM: B MAJIEHbKOMKOMHATKE TECHHJINCH BCE ETO
nonunHeHHble. CTyJIbEB BCEM HE XBATWUJIO, U MHOTHE CHUJENM Ha MOJOKOHHUKAX WU CTOSJIM,
IPUCIIOHUBIINCH K cTeHe. [leperoBopHas ryzena: JroAM rajajid, O 4eéM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIATIOCH OJTHO U TO e - YBOJIST 0€3 BBIXOHOTO TTOCOOUSI.

Yepe3 mATh MHHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpOBOXIaeMas BEPHON
JIyHsILIEH, 3aHSIa MECTO BO IJIABE CTOJIA M OJAPWIa BCEX MOMCTHHE TOJUIMBYICKOMYIIBIOOM.
HuKoaucainThes He CTall, OCTAJICS CTOAThL Y JIBEPH, U B €T0 Kpecio cena JlyHsma — gocrana
Iy XJIBIMOJOKHOT M IPUIOTOBUIIACH BECTH NMPOTOKOJL. Bonapunack TummHa.

— Jla, — mpotsanyna OpoBa, OrjsablBas NPUCYTCTBYIOUIMX, — HHUKOTJA Mbl €LIe He
cobupanucsk 37iech B TakoM cocTtaBe. Ho, kak ToBOpHUTCS, B TECHOTE J1a HE B 00UJIE.

[TporpaMMuUCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl BCe MOJNYYMIIH yBEIOMIIEHHE O CETOMHANIHEM COOPAHMHM €LIE Ha TPOILIOMHENENE,
— nponoikuna Mpuna IletpoBHa. — Mbl ONOBECTHIN Bac 3apaHee, MOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. U s paga, 4To BaM yAajoCh BBICBOOOAMTH BpeMs W NMPUNTH Ha HAIly
BcTpeuy. Tak uTo faBaiite cpasy nepeiinéM k aey. Hukonau, HaunHait,

K TakoMy MoBOpoTy cOOBITUMHHMKOIAMIOTOB He OBLI. OH CYMTAN, YTO OOBABIECHHE O
Iepexo/ie Ha HAJOMHYI0 paboTy JoibkHa craenatb OpioBa, a OH Obl B34 Ha ceds Bce
TEXHUYECKHE BOIPOCHI.

— I'm, 1a. Tak BOT, 3HAYMT.. — IIBITANCS MOA0OPaTh HyKHbIE c1oBa Hukonan. — Jlpys3es,
MBI cOOpajuchb TyT BOT IO KakoMmMy noBoAy. LleHbl Ha HEIBMKUMOCTb B TOpPOJAE pacTyT
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CyMacUIeIIIUMHU TEMIIaMH, & BMECTE€ C HUMU U 3aTpaThl Ha apeHy. 3-3a 3Toro Hamm npoexTsl
OKa3bIBAIOTCS HepeHTaOeabHbIMU. DUHAHCUCTBI MOACUYUTAIM, YTO Mbl YUUIM B MUHYyC. Ecim
TOBOPHTH SI3bIKOM 9KOHOMHYECKOUTEOPHH. .

— Hukonau, — nepeduia ero Opioa, — s JyMaro, pebsaTaM 3TO HE OYeHb MHTEPECHO.
Jasaitiio cytu. «Cama Obl IO CyTH W TOBOPHWIIA, TIOYEMY s JIOJDKEH 3a HEE OTAyBaThes?!» —

nogyman Hukonan,
— B obmem, ga, — ckazan oH Bcayx. — He aTo rmaBuoe. CyTh B TOM, YTO MBL..
— 3aKpbIBa€MCsl, UTO JIN? — BBIKPUKHYJI KTO-TO U3 IPOTPaMMUCTOB.

— Mmue »to mnwmcars, Mpuna IlerpoBHa? — mienotom cnpocuna Jlynsma. OpioBa
0Ka4asa ToJI0BOlL.
— HukTo He 3akpeiBaercs, — orBeTWia oHa 3a Hukomas. — Ilpocto mbl pemmnu

HepEeHECTH BallK paboure MecTa u3 oduca K BaM JOMOI.

— Ilpoue roBopst, — MoABITOXUI Hukoman, — Ternepb BaM He NMPHUAETCS KaKIbIHIEHD
e3auTh B ouc. bynere paboraTh 10Ma, pa3 B IB€ HEJEIN — IpUE3kKaTh HA MIIAHEPKH, a B KOHIIE
MecAIa — 3a 3apIUIaTOMU IpeMHEi.

[ToiiMaB yauBIEHHBbIE B3MVIAABI MporpammucToB, OpiioBa KUBHYJA: Ja, MOJI, BCE TaK U
€CTb.

I[To psimam mpoHeccst B37J0X 00JerYeHus, MHOTHE PaJoCcTHO 3ayibl0anuck. Ho Hanuucs u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOJIU ceMeliHble. OHH YK€ prCcOoBalIU ceOe y)Kacarolue KapTHHBL:
MIOCTOSTHHBINIITYM, KPMKH, TLJIad; JIETH BEIIAIOTCS HA PyKH, HE Jal0T paboTaTh; ’KEHA OTIPABIISAET
B MarasuH..

— A MO>XHO BOIIpOC? — HE BbIIEpKall KTO-TO U3 ceMelHbIX. — Kak MHe paboraTh aoma,
€CIIM y MEHSI TaM JIBOE MaJIeHbKHX JieTei? S He Mory cebe 3TOro Jake MpeICTaBUTh.

— Pebsrt, MBI Bce MOHMMAEM, TI09TOMY He OyjieM Heperpy’karh Bac paboToil, — OTBETHUII
Hukonau. — A apyrue, 3Ha4uT, OYAyT MaxaTh 3a JABOMX? — MOJAJ TOJOC MOJIOJOMYETOBEK C
CepbIM yCTaBUIMM JIMILIOM.

— Her, Hy 4TO BBI, ApYy3bsi, — BCTynWIa B pasroBop Opnosa. — HukomancosceM He 910
uMmen B Buay. Pacmpenenenue 3amau Oynmer paBHOMEpHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHEeTCs TPEKHEH, Hy W, KOHEYHO, 3apIulaTa HH B KOEM ClIydae He yMeHbmuTcs. IIpocTo
Terneps Mbl Oy/IeM B KOHTPAKTaxX U rpadukax NpPOEKTOB HEMHOTO CBUTATh CPOKH.

— A, HY 3TO MOHITHO — OJI00PHUTENIHHO 3aKUBAIN IPOTPAMMUCTHI.

— HWrak, mou noporue, 3aBTpa yTpoM Bbl Bce npuHeceTe Hukomaro 3asBieHue o nepexoze
Ha HaJJOMHYI0 paboTy, — TOBea UTOT 3aMeTHO nosecenesmas OpioBa. — U ¢ mepBoro uncia
Oyznere NMpUXOAUTH B O(pUC BCEro Tpu pas3a B Mecsu. Ecnu mosBATCS BONPOCHl — MHIJIOCTH
npoiry k Hukounaro.

Yro nogenaemsn, KoJs..

— Karactpoda! — naapeiBaiace OpnoBa. — IIpocto katactpoda! — Uto Takoe, Mpuna
[TeTpoBHa? — ynusuica Hukomnaw.

— MHe ToNBKO 4TO 3BOHHI 3TOT ncux! — OplioBa MHOTO3HAYUTENBHO B3JepHYJa OpOBH,
HO, He BCTpeTuB noHuManus Hukomnas, yrounmna: — ['pei3yHoB u3 «Cubyrna». ¥ Hux Hama
cucrema nosierena. Bee mpoBosiku 3a ABa JHS NOYJATISIINCE.

— OnsTh, He6OCh, TECTUPOBUIMKU HATIOPTAYMIIH, — MPeAonoxuil Hukonau.

C Tex mop Kak Bce cTaju paboTaTh JoMa, Mpouuio Tpu Mecsaua. M Bce 3to Bpems Huxonaro
MPUXOIMIIOCH PEIIaTh MOCTOSHHO BO3HUKatoMIKE nMpoosiembl. CHavana Hy»KHO OBUIO IPUAyMaTh,
KaK IepelaBaTh COTPYJHHKAM 3aJlaHdsl [0 MPOEKTaM, MOTOM — KakK KOOPAMHHUPOBATh HUX
pabory. Ho TpymHee Bcero oOka3aloch HaJaauTh CBSI3b MEXIY NPOTPAMMHUCTAMH W
TECTUPOBLIMKAMH. TYT IOXOAMJIO 10 cMemHoro. IIporpamMmucT mucan CKpHUIIT, MOTOM caM
MIPOBEPSIIT KOPPEKTHOCTH ero paboThl. Eciu oH 3aMevan kakne-HUOYIb HETIOJIAJAKH B IPOrpamMMe,
TO Cpa3y K€ OTHPABIAI IHUCHMO Ha OOIIMHAIPEC TECTUPOBIIMKOB: MOJI, KTO HEPBBINYBUINT,
Toro u pabora. B urtore 3a neno Opanuck aBa-TpH YesloBeKa, a TO M OoJibIIe. BBISICHUB MPUYUHBI
«0bara», OHU OTIPABIISIIN 3aKJIIOYEHHE TporpaMMUCTy. He pa3 u He /1Ba TECTUPOBIIMKHU AETaln
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pasHble, a TO U BOBCE IPOTUBOPEYAIUE IPYr IPYry BbIBOABL. Torma mporpamMMHCT, TEPSSACH B
JOrajiKkax, IbITAICA CAaMOCTOATENBHO JIOKONAThCs 10 CyTH. B urTore Bce apyr ¢ Apyrom
nepepyrajiich U B KOMIIAHUHM HA4YaJIKCh Pa3Opo/ U IaTaHue.

— V¥ HHUX TaM NOTEpsiHbl Ba)KHbl€ IPOBOJKU INEPBUYKH 3a JiBa JHS C HMHOCTPAaHHBIM
KIMEHTOM, — mpogokana OpnoBa. — [1aBOyx Ha ymax, (UHAHCOBBIMYXKE COOUpaeT
pacneuyaTaHHbIC ICPBUYHBIC JOKYMCHTHI, 4TOOBI 110 KpynuiaM BBOJUTH JAHHBIC B CUCTCMY.

— A 0ok-an y HUX 3a KaKoe Yuciio?

— Yro? Ilpu 4yem 1yt 69k-an? He ymuumuait! — B3Buaack Opnosa. — [IpoBOAKH Y HHX
MOTEPsIHBI 0€3BO3BPATHO, U TOUKA.
— Sl HemaBHO pa3roBapuBaj CO CBOMMH peOsATaMH, — 3aCTYNWJICA 3a IHOJUYUHEHHBIX

Huxonan. — OHM Kak pa3 110 3TOMY IIPOEKTY OTYHTHIBAIMCH. TaM Bce ObLIO B HOPME, TOIBKO
CPOKM cJerka HOIUIbLIM. S, KOHE4YHO, HE YCIEBal0 3a BCEM CJEIUTh caM, HO pedsTa
MIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOXKUJAHHO CHHKJIA U cela Ha auBaH psanoMm ¢ Huxomaem. B Hoc emy ynmapun
TSOKENBIM3AIAX TyXOB.

— Koumns, — tuxo npousnecna Upuna lletpoBHa, Tasas KyAa-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOGOMIPOMAXHYJIHUCh ¢ HaJoMHOMpaboToil. Jlapaiiceiiuac NIpoBepHM, Kak OHH TaM
TPYIATCS, a TOTOM MOyMaeM, KaK HaM OBITb.

— JlaBaiite, — xuBHyJ Hukomnan. — A uto ¢ «CuOyriom»?

— C otumu g pasbepych cama. CKaKy, 4TO YCTPaHMM BCE HENOYETHI 3a CBOMCYET. UTO
nojaenaemsb, Koid..

A noma ayyiie

HukoavouH 3a IPYrMM HaOMpal HOMEpa IOJYMHEHHBIX. [10UTH BCe OKa3aumch JOMa.
He 651510 [Tetpa XKypoBa (oH, 1o ciioBaM MaTepH, BBIIIEN B Mara3uH 3a MpoayKTamMu) u Bukropa
MyX#Ha — TeCTUPOBIIKMKA, KOTOPHIMPAabOTAall C MOMYJIEM PacyeTa, BHEAPEHHBIM B «CHOyTIIEN.
«ITox «Myxoit» Hamr Myxun», — onpeaenun Huxonau.

K Beuepy oH coOpan moiiHOE [J0Che€ Ha CBOMX COTpyIHUKOB. [lomydanmace oueHb
uHTepecHas kaptuHa. [loutn Bce paboraroT kak mpoxisteie. He cmsr, ve enar. Ilepexypos
HUKAaKHX. A CPOKH BCE€ BpEeMsl CIBHTAIOTCS — 3a TPHU MecsIa HU OJUH MPOEKT HE 3aKphUICS B
OrOBOPEHHBIMCPOK. M y BceX ObUIM KaKME-TO OTTOBOPKH. 3aTo, KOTJa pedb 3axOuia o
3apIuiate, OHM BCIIOMUHAIM, B KaKUX TSDKEJIBIX YCIOBHUSIX paOOTalOT (CeMbsi, JETH, JOMAIIHHE
KUBOTHBIC), U TIPOCHIIM HE 3a0bIBaTh O OOHYyCAaX.

Ha cnenyromee yrpo Hukonancrnosa otnpasuics kK OpaoBod. — 51 Buepa 003BOHUIL..

— Tlorogu, Koms. BelcmymaiicHauama MeHsi, — MepeOWia €ro HadalbHULNA. —
I'ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IEPBHYKY M IPOBECTH €€ MOBTOpHO. be3 3Tux
JOKYMEHTOB HX WTalbsIHIBI OTKa3biBaloTCd oOdopMisiTe Kakue-To Oymaru. Ilomywaercs
3aMKHYTBIMKPYT. YCTHOE OOEMIaHWE yCTPAaHUTh BCE HENOYETHI 3a HAIl CYeT |'phI3yHOBa He
yCTpauBaeT, U akT MPHEMKH OH He monmuiner. Kopode, eciaw Mbl HE yCTpaHUM NpodiemMy ¢
copTom 3a JBa JHSA, OHU BBICTABSAT HaM MPETEH3UIO Ha KPpyriiylo cymmy. [loromy uto ans HuX
5TO HECKOJILKO MUIUIMOHOB PyO6JIeHIOTEPIHHOMBBITOAbI M YIIEPO KOMMEPYECKOMPEIy TALIUH.

— 3a nBa nua? — nepecnpocun Hukoman. — Jla 5TO IPaKTUYECKH HEPEAIbHO, TEM OoJiee
C YIQJICHHBIMH COTPYIHUKAMHU.

— Bor! — OpnoBa MHOrO3HAYMTENLHO MOAHANA yKa3zaTelbHbIAMANEL. — MMeHHO!
3HauuUT, HAJI0 BO3BpAIIATh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero nHs. [pyroro Beixona
HeT.

— CrnoxnoBaro 310 0ynet, Mpuna IletpoBHa. /la n kyna ux caxxarb? Mecta yke HeT. MbI
U caMH JIpyT y ApyTa Ha rosioBax cujauM. [loMenienre-To Mbl cliaiu.

— Hano, Kons, namo. Paccagm ux kak xouemnib. YacTh Bce paBHO Yy KJIMEHTa OyaeT
TyCOBAaThCA.

Bepuysunce k cebe, Hukonanbpictpo Habpocan mucbMo: «JIpy3bs MOM, Y HAC CPBIBAETCS
OYEHb  CEPBE3HBIMMPOEKT. YTOOBI NPENOTBPATUTH  KaracTpody, HaM  HEOOXOIMMO
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MOOMIN30BaThCA U 00BeAUHUTHCS. [103TOMY pyKOBOACTBO KOMIIAHUH MPU3BIBAET BAC BEPHYTHCS
Ha cBou paboume Mecta B opuce. Co CBOEHCTOPOHBI MPOINY Bac CHAENATh 3TO 3aBTPA IKE.
bnaronapro 3a moHUMaHHUE».

Tenepb BO3HUK BONPOC, KOMY OTHpPaBUTh 3TO coodmieHue. «MyxuH? — paccyxian
Huxonau. — Ero mue u gapom He Hano. Tonbko BOJOKUTHT. KoMKOB? DTOro 06s3aTeibHo —
3osotasg rosnoBa. Koro eme?» HemHoro mnomymaB, oH BOWJI aapeca 4YeThIpeX JIyYIIMX
COTPYJHUKOB-BETEPAHOB M Hakan KHONKY «OtmpaButh». B otux moasx Huxonawhe
COMHEBAJICSA: OHM PAabOTaNM B KOMIIAHMHM C MOMEHTa €€ OCHOBaHMsS M HHUKOIZAa HUKOTO HE
IIOJIBOVIIN.

He npouuto u necsitu MUHYT, Kak TejaedoH B3IPOrHyJI OT BXoJsuIero 38oHka. — Ciymato,
— noausin TpyOKy Hukonan. — A, Cepren, npuser. [Tonyunn nucemo? Hy?

— S roroB, — otsetun Cepreul pomMkun. — Jlaxke pan, ecnu dectHo. HeymoOHo MHE
noMa: paboTarh HaJo0, a MOJYYaroTCs BCAKKE TEJCHKH U noMamaue jaena. «Tak, ¢ [ poMKuHbIM
Bce O’KeW», — noayMan Hukonawu, He NOKHAAACh OTKIMKOB OCTAIBHBIX IPOrPAMMHUCTOB,
HabOpan tenedpon KomkoBa. Ha TOM KOHIIE NMPOBOAA YTO-TO 3BSIKHYJIO, I'POXHYJIO U HAKOHELl
pasaics YeI0BeYECKUHUTOIOC:

— Mapcuane npuBeTCcTBYIOT Bac!

— KoMKOB, TbI IbSIHBIAYTO J1U?

— Kousb, 5 Tpe3B, Kak cTeKIbIIKO.. [IpounTai s TBOE NMUCbMO. BBINTH, K COXKAICHUIO, HE
CMOTy.

— OT0 etie nmouemy?

— He xouy, — mpocto otBetna KomkoB. — MHe noma HpaBuTcs pabdotath. He Hamo B
npobkax TopyaTb Ho mnoiaHA. Jla m BooOme oxHu cmiomHble Iutockl. He, He Oyay 4
BO3Bpalarbcs B oduc.

— 51 Te6s yBOMIO — U cuau goma! — copsaics Hukomnaw.

— VBonbHsaH, Kok, — KoMKOB GbUI COBEPIIEHHO CIOKOEH. — S ¢ monmuHKa pabory
Hauy. A Thl 4ero jenatsh Oyaems? S ¢ ToGoiy)e ckoabko neT paboraro? Jecars. Ionsan? A
5TH MOJIOJIbIE HOBBIE, YEr0 Thl OT HUX J00beNIbCsA? BOT U MoyMait, IIpek/ie YeM YBOJIbHSTD.

[ToxoxwuitpasroBop coctosuica y Hukomas u ¢ MyIucoM — TOT TOXke HAOTPE3 OTKA3ascs
BBIXOJUTH B oduc. Jlo 4eTBepToro corpyanuka HukomauTak M He J03BOHMICA. B wrore Ha
paboTy MODKeH OBLT BBIMTH TOJIBKO ['poMkuH. MckaTh KOTO-TO eIie cMmbIicia HE ObLIO:
OCTaJIbHBIE MTPOrPAMMHUCTHI JIEHCTBUTEIIBHO pabOTali B KOMIIAHUU HEJIAaBHO U B CXKATbhle CPOKH C
TaKUM OTBETCTBEHHBIM 3aJJaHUEM HHM 32 4TO Obl HE CIIPABHIIUCH.

«3aueM OHa BceX MporpaMMmepoB u3 oduca BbicTaBuiIa? Y Hee, BUIMIIL JIH,
IPOrPECCUBHBIE HIIEM, & MHE pacxXae0biBait!» — cokpymaics Hukomnaw..

«OTKa3anuch BBIXOIUTh Ha paboty?! DTo yXe HH B Kakue BopoTra He Jeser! —
Herogosana OpnoBa. — U 310 Hamm nyumme kajapsl, Hama onopa! CoBceM pacimyCTUINCh, CUIS
1o JoMam. Jla, He MOryT Halu Jitogu 0e3 MOCTOSIHHOrO Haa3opa. UyTh Jauib c1abuHKY — U BCe,
NOJHBIATIPUBET. Jla ¥ cama 51 xopoiua. Pemia Ha apenie COKOHOMUTH! A Bbinwio uto? TomHsrit
npoBai. A Beab Kakasg uaes Oouia! ['ennanpHas. becnpourpeimnas npaktudecku. HaBepHoe, s
IJIOXO MOJrOTOBUIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pasornaia Hapoa no jomam — U Bce. A
Hajo ObUIO MpUIYMaTh, KaK MX MOTHBHPOBATh, KaK KOHTPOJUPOBaATh Iporuecc. YTo ke eme s
caenana He Tak? [louemy Bce monuio Hanepekocsk? B dem st ommbnacs? U 4to ke MHE Jenath
ceiiuac — | ¢ coOTpyaHUKamu, u ¢ “Cudyriaom”, u BOOOIIIE. . »

Cutyanuo KOMMEHTHPYIOT IKCIIEPThI
Jennc Peminn, renepajbHBIMINPEKTOP POCCHIICKOr0 MpeACcTaBUTeILCTBA Lenovo
OpJoBa, 6€3yCI0BHO, TIOTOPOIMIIACH NIEPEBOIUTH COTPYIHUKOB B «IoMamHuiioducy. Ona
IPUHSIA CTOJIb OTBETCTBEHHOE PELIECHHE, HE CO3/1aB 0a3y JUIs HOBOMCHCTEMBI PabOTHL. A MEXTy

TEM TMOAOOHBIE MPOEKTHl TPEOYIOT cepsémoﬁhonromBKH. B uyemM uMeHHO oOHa HOJDKHA
COCTOSIThH?
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Bo-niepBbIX, HY’KHO HOHSATh, KTO U3 COTPYAHUKOB CIIOCOOCH paboTaTh 1I0Ma, a KTO HET. Bo-
BTOPHIX, — O00ECIIEUHTh JIIOACHBCEM HEOOXOAUMBIM: KOMIBIOTEPOM, Tele(OHOM, (aKCoM,
o0opyoBaHuEeM U KOH(EpPEeHICBsI3U U T.1. Kpome Toro, ciemyer co3marh MHTEpHET-0a3y, B
KOTOpPOM MO>XHO ObLIO ObI 00mmIaThes M o0OCykaaTh padoune Borpochl. [lonHOLEHHBIN 00MEH
nH(pOpMannenoYeHb BaKeH — OH JEPKHT Jojeil B ToHyce. HeoOX0auMo Takke ycTpauBaTh
peryJisipHble BCTpEYM JUISl yJAJIEHHBIX COTPYIHUKOB. Ha 3THX cOOpaHUsIX CTaBATCS HOBBIE
3a]]aui, BHOCSTCS KOPPEKTHPOBKH, KOJUIETH JAEISTCS JAPYr C APYrOM MHEHHSIMH W PEIIaloT
npo6nembl. Takume BCTpedM TO3BOJSIOT [BHTAThCS BIEPEN C YYETOM BCEX YTOUYHEHHMHU
3aMe4aHuil. B-TpeTbux, pyKOBOAWTENb IOJDKEH CO3[aTh TPaMOTHYIO CHCTEMY MOTHUBAIIHH.
Hampumep, cTaHgapTHBI NpeMHUANbHBIA ITaKeT MOXHO JONOJHUTH OonHycamu. He wmenee
3G PEKTUBHBIM CTUMYJIOM CTaHYT MPU3bI U MOYeTHbIe 3BaHUs. CkakeMm, Ha oOmeM coOpaHuu
MOXHO HarpauTh JYYIIHNX COTPYAHUKOB, IPHAYMaB UIyTIMBbIE HOMHHAIMH: «CaMbIi
JIOMAIIHUIY, «CAMBIH YIANIEHHBIN», «CaMBIMOT3BIBUMBLIN» M T.1. [Ipujercs Takke BBECTH
cucteMy ITpadoB: JIIOAM JODKHBI MOHUMATh, YTO HAPYLIEHUE YCIOBUMKOHTPAKTa —
MIOJIOKHUM, CPBIB CPOKOB — HEHM30€KHO yIapuT 1Mo ux kKapMany. U mocnennee: 4roObl n30exaTh
HEMPUATHOCTEMN, HEOOXOIUMO BBICTPOMTH YETKYIO CHCTEMY KOHTPOJIS. 3BOHUTH W IPOBEPATH,
JIOMa COTPYIHUK MJIM HET, OECCMBICIIEHHO: OH BEIb MOXKET U Oe3nenbHuyath. C MOEHTOUKH
3pEHHUs, OCHOBHOMIIOKa3aTenb >(PPEKTUBHOCTU IH0O00MPabOThl (He BaHO, OQMCHOMMIMA

HAJIOMHOM) — 3TO pe3yibTaT. Eciu 3agaua BHINONHEHA B CPOK M KAYECTBEHHO, 3HAYMT,
COTPYZHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIIAHUM «IOMAIIHUMOMHC» — 4YacTh KOPHOPATHMBHOMUTOMMTHKH. C

OpFaHHSaHHGﬁyTaKOﬂyCXCMBI pa6OTBI HC BO3HHKJIO HUKAKHUX HpO6JI€M, XOTd CHavalla COTPYAHUKHU
HCAOYMCEBAJIM: OHHU KC IIPUBBIKIIU CUICTH B O(i)I/ICG. Ho BCKOPC BCC MOHAIMN: TPYAUTHCA JOMA —
coBceM He crpamHo. OcoOEHHO eciy y4ecTh, YTO Hallla KOMIIAHUS — MEXAyHapoJHas, ¢
MNpEaACTAaBUTCIILCTBAMU B Pa3HbIX YaCTAX CBCTaA. HOBTOMy IMpUXOAUTCA ACJIaTb IIOIIPaBKHW Ha
BpeMsL: KOT/1a OJHU 00CYKIar0T paboune BOMPOCHI C a3UaTCKUMHU KOJUIEraMu, APYTHe elle CIIT,
3aT0 HOYbIO oOwiaroTcs ¢ 3amagoM. PasHuna MexIy AOMallHUM U TPaJULMOHHBIM O(HUCOM
HUBEJIMPYETCS, IOTOMY YTO KaXKIBIICAM TUIAHUPYET CBOMIEHD.

KoneuHo, m y Hac OBIBalOT HEMPOCTbIE CUTYaIlMM, HO MBI CIPABIIEMCS C HUMH IIPH
TIOMOIM MHKPOMEHEDKMEHTa. PaccMarpuBasi TeKyIIMHOW3HEC-TIPOLIECC B  MeNbYalIInX
JeTalsIX ¥ NpoBepsis MPOMEXYTOUHBIE Pe3yJIbTaThl JeSITEIbHOCTH HaIOMHBIX COTPYAHUKOB, MBI
BBISBIISIEM TPUYMHBI HEd(P(HEKTHBHOMPAOOTEI M CO3/a€M KOPPEKIMOHHBIMILIAaH. Tloce 3Toro
moau U0 JOOMBAKOTCA OTIMYHBIX PE3yJIbTaTOB, JMOO NPOJIODKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciiyyae ¢ HUMM IPUXOJUTCS paccTaBaThCs: MPU MEpeBoie B opuc OHU Bce
paBHO HE CTaHyT TPyAWUTbcs Jydme. Pabota Ha JoMy — 3TO cBoeoOpa3Has INpoBepKa Ha
3G PEKTUBHOCTb, OTBETCTBEHHOCTb M PpE3yJbTaTUBHOCTb. lloTOMy uTO, Haxoasch B odwuce,
MOJKHO CKPBITHCS 32 CIIMHAMH TOBApHIIEH, a ToMa — HET: TaM HYXXHO BKAJILIBATh W BBITIOJIHSITH
CBOU 3aJIauH.

B Mupe MHOro KOMMAHUH, CIyXallue KOTOPHIX paboOTaroT JoMa, — 3TO TMO3BOJISET
COKOHOMHUTH CpeJCTBa. YacThb 3THUX JIEHEr MOXKHO MOTPATHTh Ha MOOILIPEHUE COTPYIHHMKOB, H,
€CIIU JIIOAM Y3HAIOT 00 3TOM, OHM HaBEPHSKA CTaHYT paboTaTh JIydllle.

Esiena MeT/IMKHHA, TeHePaIbHbIIIHPEKTOP KUHOKOMIAHUN «DennKke-Ouiibm»

OTa UCTOpUS O 4YENOBEKE, KOTOPBIA COBEpLIACT WMMITYyJIbCUBHBbIE NOCTynku. CHauana
OpnoBa penaer OJHO, NMOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeImb3sd — 37eCh
IIPOTUBOIOKA3aHbl pe3kue aBrmxeHus. [loatomy ceituac, 1 aAymMaro, TepOMHE HY’KHO B35ITh TaliM-
ayT M BCE IPOAHAJIU3HPOBaTh. B mepByro ouepesp eil cieayer «paccopTUpOBATH) COTPYIHUKOB
— pa3ienuTh UX Ha TeX, KTO XO4eT paboTaTh J0Ma, U TeX, KoMy yaoOHee B odwuce. Jlroau,
BbIOpaBIIME TMEPBBIA BapuaHT, AOJDKHBI TOANUCATH KOHTPAKT, TAe OyAyT YKazaHbl HX
0053aHHOCTH M CPOKM BBIIIOJHEHUsI BCEX 3TamoB paboT. Takux NporpaMMHCTOB HaJI0 OYEHb
IPAMOTHO «3aMOTHBHPOBAThY. JIMUHO MHE KaXETCs, YTO JIYUIIHICTUMYJI — MaTepuajbHbIil. U
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€Ill€ OYEHb Ba)XXHO YCTAHOBUTbH IOCTOSIHHYIO CBSI3b MEXIY COTPYIHHKaMH, KOTOpbIe OyayT
TPYAUTHCS B 0uUCe U AOMA.

Boo6mie s cumrtaro, 4TO HAEs pa3peluTh MporpaMMHUCcTaM paboTaTh Ha JJOMYy — OYEHb
npaBuibHas. J[eno B TOM, 4TO €CTh JIOAM, KOTOPhIM HE 0053aTelIbHO MOCTOSHHO HaXOAUTHCS B
oduce. B OCHOBHOM 9TO MpPENCTABUTENM TBOPYECKUX MPOPECCUN— CLIEHAPUCTBI, JIpaMaTyprH,
nucareau U T.1. OHU IPOCTO HE TPUCTIOCOBIEHBI K 0PHUCHOMPABOTE, UM HYKHBI KOM(DOPTHBIE
ycnoBust. Ecnu Obl MBI 3aCTaBIISIIM CBOMX AaBTOPOB MPHEKATh B O(UC, TO HAM MPUILIOCH ObI
K&KIOMY BBLIEUTD OT/ETbHBINKAOMHET W XOIUTH BOKPYT HHUX Ha IBINOYKAX.

B T0 xe Bpems g yOexJeHa, 4TO JaJleko HE Bce CIOCOOHBI paboTaTh BHe oduca. EcTh
TakKue, KTO pa3danTeiBaeTcs, pacciadnsercs. KTo-To mpocTo He MOKET COCPEOTOYUTHCS — BOT
g, HalpuMep, He B COCTOSHUM paboTaTh JoMa: MEHs Bce oTBiekaeT. K coxaneHuio, Helb3s,
B3IJISIHYB Ha YeJIOBEKa, Cpasy OIMpPENeNuTh, K KAKOMY THUIy OH OTHOCHUTCS: «O(HUCHOMY» WIIH
«aoMarHeMy». [1oaToMy MpUXoauTCs ACHCTBOBATH METOAOM MPOO M OIINOOK.

ITo cBOoeMy onbITY MOI'Y CKa3aTbh: 4TOOBI HATAUTh yJIAJIEHHYIO paboTy, HY’KHO CII€I0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-nepBbIX, HEOOXOIUMO MPOAyMaTh 3IeMEHTh MoTuBauu. Kak s yxe

CKazaja, IyYIIMHACTHMYJ — O5TO JEHbIM. UelOBEeK MOJKEH IOHMMATh: 4eM OBICTPEE OH
BBITIOJTHUT 33/1aHKe, TEM ObICTpee MONYyUUT 3apIuiaty. Ha Hammx coTpyJHUKOB ACHUCTBYET €IIe U
TBOpUYECKAss MOTHMBALMsS — YEM PaHbLIE OHU HANMIIYT CIIEHAPHH, TEM OBICTPEE YBUIAT €ro

BOILIOLIEHHUE Ha dKpaHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTH KOHTPOJIb HaJ HAaJOMHBIMH cOTpyaHMKamu. M 3xmechk
IJIaBHBIMMHCTPYMEHT — JIOTOBOP, B KOTOPOM O0GO3HAY€HbI BCE CPOKM, YKA3aHbl CYMMBI
BO3HarpakaeHus u mrpados. brarogaps 3ToMy JOKYMEHTY HalllM aBTOPBI 3HAIOT, KAKUE OTEPU
OHU IIOHECYT, €CIIM COPBYT YCTaHOBIEHHblE cpokd. Ho pgoroBop — »3To emie He Bce.
CylecTBEeHHYIO pOJib, KOHEYHO, UIPAIOT PyKOBOAUTENU. M1 odueHb BakHO, 4TOOBI OHM HE ObLIU
nepbepaMu W JIEHCTBOBAIM METOIOM KHYTa M NpsSHUKA — C MpeodiajaHueM NpsSHUKA,
6e3yCloBHO. YV HAC B KOMIIAHUM €CTH €ILE OJUH «KOHTPOJUPYIOIIMMOPTan» — 3TO PEAAKTOPHI.
Onu paboTaroT B oduce U NOJAEPKUBAIOT OCTOSHHYIO CBA3b ¢ aBTopamMu. Eciiu 4To-TO Hzer He
TaK, OHM TyT K€ 3TO 3aMeyaloT M pEeIlalT, Kak JedcTBoBaTh Jaiblie. Kpome TOro, oHu
[IOMOTAIOT CIIEHApPUCTaM CHPABIATbCA € MpoOsieMaMH, MNPEJOCTaBIAIOT UM HEO0OXOAMMBbIe
MaTepHalsbl U T.J. — B 00ILEM, OKa3bIBAIOT BCECTOPOHHIOK MOAJIEPHKKY.

W B-TpeThbuX, clexyeT TIIATeIbHO HMOJIXOAUTh K OTOOPY COTPYAHUKOB. MBI, Hampumep,
oOpaiaemMcsi TOJIbKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSE€M WM KO0 Ham
PEKOMEHI0BAIM HAJEKHBIE JIFOJIH.

W Bce paBHO, Kak Obl XOpoUIO HU Obla OTJa)kK€HA Takas cucTteMa paldoThl, OT CPbHIBOB
HUKTO HE 3aCTPaXOBaH.

Jxennundep TpeneBuy, pykoBoauTeb neHTpa paspadoroxk Google

Curyanusa B «MUIIO-codT» crnoxunack HEMpPOCTas, U CHPABUTHCSA CO BCEMHU MPOOIeMaMH
ensa Ju ympactces. M Bce ke mompoOyeM pasieuTh 3a1add, KOTOphle CToAT nepen WMpuuoil
[eTpoBHOIL, HA TPU IPYNIbLI M MOHATH, KAK HX MOKHO PELIUTh. IlepBas — KPaTKOCPOUHEIE:
OpraHM30BaTh KOMaHAy Mo mpoekT «Cubyrna». Bropas — cpenHecpoyHbIe: MPUAYMaTh, KaK
MOCTYIUTh C JIOAbMH, KOTOPbIE HE XOTAT paboraTh. TpeTbss — JOJrOCpPOYHbIE: CAENaTh TakK,
9TOOBI COTPYHUKH OCO3HABAIHM CBOM 00s3aTENbCTBA MO OTHOLIECHUIO K KOMaHJIe U KOMIIAaHUH B
LEJIOM.

Ceituac Ha Mecte Wpunsl [letpoBHbI s Ob1 onepiack Ha mpemanHoro Ceprest ['pomkuHa.
EmMy MoOxHO mopy4nTh C(HOPMHUPOBATH W BO3TJIABUTH HOBYIO KOMaHAy W3 IMPOTPAMMHCTOB
«UT1O-codT». ABTOopuTeT ['pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOETO», CKOpEe BCETO
OKaXETCS HECPAaBHEHHO BbllIe, 4yeM asropureT Hukonas BupanoBa. BcerynuB B HOBYIO
JOJKHOCTh, OH JOJDKEH OyleT Mpek[e BCEro HalaAuTh B3aUMOJACHCTBHE MEXIY JIIOJIbMHU,
MOTOMY 4YTO yCHeX pa3pabOTKh BO MHOTOM 3aBUCHUT UMEHHO OT CIaKEHHOCTH KOMaHJbL U,
KOHEYHO, 5 CUATA0, YTO JIYUIIHX COTPYIHHMKOB HYXKHO NMPEMUPOBaTh. ECIM MPOEKT OKaxkeTcs
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yJa4HbIM, TaKHe pacxonabl OyayT ompasnanbl. Ecim ser, To y HMpunsl IletpoBHBI B 11000M
Cllyyae BO3HUKHYT CEPbE3HbIE MPOOIIEMBI.

YroObl POTrpaMMHUCTBI MOTJIM paboOTaTh 10Ma, HEOOXOAMMO HAMTH Croco0 M3MEPSATh UX
spdexTuBHOCTb. Hampumep, AMCTaHIMOHHBIX NPOJAKHUKOB OLEHHBAIOT 110 TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOUWIH, a CIEUUAINCTOB 110 TEXMOJAEPKKE — I10 KOJIUYECTBY PEILIECHHBIX
npobaeM. Y mporpaMMHCTOB Bce HE Tak MpocTo. [103ToMy B UX TPyIOBBIX JOTOBOPAX JOJDKHBI
OBITh yKa3aHbl KPUTEPUH OLIEHKH pAaOOTHl M TEPEUUCIICHBI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HyKHO JTOOUTBCSA 3a TOT WK HHOMCPOK. [To-xopomemy, Upune IleTpoBHe cie10Bano 6bI BHECTH
3TOT MYHKT B KOHTPAKThl J0 TOro, KaKk pacIyckaThb BceX MO jJoMaM. TakTh4yHee COOOIINUTh
COTPY/ZHUKaM O BBEJCHHWU CHUCTEMBI OLIEHKU MPOW3BOAUTEILHOCTH U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJIOBOMIIOMOXKET SKCIEPT MO KaApOBOMIONUTHKE. S Oymaro, B HTOre
OOJIBLITMHCTBO MPOTPAMMHUCTOB BEPHETCS K HOPMAJIbHOMY PEKUMY, HO, CKOpee BCEro, HalyTcs
U Takue, KTO He IPUMET HOBOBBeJeHHEe. PaboTaTh ¢ 3TUMHU JIIObMU OYJIET CIO0XKHO, TO3TOMY HX
NpUIETCs MOCTENEHHO BBIBOAWTH M3 KOMaH[bl. KoHe4HO, mpu TakoM mojaxoje arMmocdepa B
KOMITAaHUM MOYKET UCTIOPTUTHCS — HO JIUIIb Ha BpeMmsl.

CraB T1aBOMKOJUIEKTUBA pa3pabOTUMKOB U TECTEPOB, | POMKHMH [OJDKEH PUHAThL Y4acTHE
B CO3JaHHM HOBOMCHCTEMBI MOTHBAIMH. BaKHO IIOHMMATh, YTO MOTHBALUS — 3TO HE TOJIBKO
neHbru. OTIMYIHBIACTHMYIT 1T 3G(GEKTUBHONPAOOTEl — APYXKEMIOOHAs W HENPUHYKICHHAS
atMocepa B KomMmaHud. Jlrogu JTOMKHBI  YYHTBCS Jpyr y  JApyra, IOCTOSHHO
COBEpPILEHCTBOBATHCS, & 3TOMY 3HAUUTENIBHO CIIOCOOCTBYIOT JIOBEPUTEIbHBIE OTHOIIEHUS. OUeHb
Oonpmast ommbka Mpuner [leTpoBHBI B TOM, YTO OHA pa3BHBajia TOJBKO JEJIOBBIE KOHTAKTHI
noqurHeHHbIX. B Google MbI moompsieM cBoOOJHOE OOLIEHHE U OOMEH HMISSIMM, M JIIOJU 3TO
ueHsaT. Kpome Toro, Hamm cOTpyAHUKH OpHUIIMAIbLHO MOTYT TpaTtuTh 20% pabouero BpeMeHu Ha
IPOEKTHI, HE UMEIOIIUE OTHOILEHHS K UX TEKYIIUM 3aJaHusM. JTO MOMOTaeT MO KUBATh
TBOPYECKUNHACTPOUM JEPKHUT JIOAEHB TOHyce. W, Kak TOKasbIBAET MPAKTUKA, W3 TAKUX
MIPOEKTOB POXKAAIOTCS OUE€Hb MHTEPECHBIC U TTOJIE3HBIE TIPOIYKTHI, @ Y COTPYIHUKOB TOSBIISECTCS
BO3MOKHOCTb MCIIBITBIBATH YTO-TO HOBOE, YITIyOJIATh CBOM 3HAHHUS M IOJIyyaTh ONBIT B Pa3HbIX
chepax. ymaro, Mpune IlerpoBHe cTomiao Obl oOpaTUTh BHMMaHHE Ha MOJO0OHBIE CIIOCOOBI
MOTHUBAIUH.

Outer IIpycoB, TupeKTOp AenapTaMeHTa Mo padoTe ¢ mepconasiom «JIuacodpr»

Sl mymatro, 4to HajmoMHas pabora ObIBaeT MOJIE3HA, @ TBOPYECKHUM JIFOASM YacTO Jaxe
HeoOxoquma. Ho opranm3oBsIBaTh €€ HYKHO ¢ ymMoM. Co3/1aBasi HOBYIO CHCTEMY, HAJ0 CHadaita
MIPOTECTUPOBATH €€ Ha HEOOJIBIIIOM MMJIOTHOM MPOEKTE. ITO 03HAYAET, YTO CJICTYET OTIPABIATH
[0 IOMaM He BCEX cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYAHHUKOB, KEIATEIIPHO MAaKCUMAIIBHO
CaMOCTOSTENIbHYI0 U 000co0eHHYy0. M Ha 3TOM «mmIoTe» 00KaTaTh HOBYIO MOTHBAIMOHHYIO
CXeMy, BApHAHTHI B3aUMOJIECHCTBHUE JIFOAEIH [IPEIYCMOTPETh BCE PHCKH.

Ha MOMB3IVIAN, OMMH M3 BaKHEHIIMX BOIIPOCOB, KOTOPBIMOPI0Ba 060IIa BHUMAHUEM,
— ¢1moco0 CBsI3U MEXAY YIaJCHHBIMH COTpYyIHUKaMu. Jltonu, paboTaromue goMa, 00s3aTenbHO
JOJDKHBI OOIIAThCS M KOOPAMHUPOBATH CBOM JekcTBUsA. Ho OJHO €m0, Korna Thl CHIWIIG 3a
COCEJHUM CTOJIOM M TOBOPHIIL: «Bacsa caemaiito-to, Ilets cienailTo-to», U Apyroe, Korjaa
JIO/I HAXOJATCS JaJeKo APYyT OT JApyra, — TYT y’Ke Hy’KeH HHOMKOMMYHHUKAIMOHHbIikaHal. B
odprice B KaKIOM TNOAPA3ACICHUN HATAKEHBI ONpeAeNeHHbIe CBs3U — (opmanbHbie U
HedopMabHBIE, — KOTOPBIE CIOCOOCTBYIOT B3aMMOJCHCTBHIO COTPYIHHKOB. PasopBaTh 3TH
CBSI3M MPU TIEPEX0JIe Ha HAJOMHYIO pabOTy O4eHb JIeTKO. M 4ToObI BOCCTAHOBUTH MX, HYKHO Kak
MUHUMYM CO37aTh €IUHYO 0a3y, B KOTOPYIO Bce OYIyT BHOCUTHh HH(DOPMAIIHIO O CBOMX 33J1avaXx,
KOPPEKTUPOBATh CTATYC WX BBIIIOJIHEHUS U T.1I.

Jpyras omm6ka OpJoBOMB TOM, Y4TO OHA HE BBICTPOMIIA YETKYK CHCTEMY MOTHBALIUH
pyKOBOAMTENEHN cOTpyaHUKOB. Hanpumep, Hukonarhe 3HaeT, Ha YTO yXOIAT JEHBIU €O
oT/eNia, ¥ HEe BHUKAET B BOMPOCHI PEHTA0ETLHOCTH — a BEJb OH YIPABJISET MPOIECCAaMU U OT
Hero MHoroe 3asucut. M ecam OproBa GopeTcs 3a MOKa3aTeNu, eMcleyeT BoBledb B 6OpEOy
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BCEX PYKOBOAWTENEH, a I JTOTO MX HYXHO 3auMHTEpecoBaTh. UTO Kacaercs PsIOBBIX
COTPYJIHHUKOB, TO C IIEPEXO/IOM Ha JUCTAHLIMOHHYIO pabOTy cXxeMa UX MOTHUBALIMU TOXKE JOJDKHA
u3MeHuThca. Ecim B oduce OHM OpPHUEHTHPOBAIUCH HA TMPOIECC, TO JIOMa CIEayeT
COCPEOTOYUTHCS B OCHOBHOM Ha pesynbraTe. MHBIMU cioBaMu, chenan paboTy — HOTYUHI
OoHyc, He cienan — He nomydwl. Eme mydimie cBsi3aTh IOOLIPEHHE CO CPOKAMHU CHA4H
mpoekToB. Ecim mroau Hanenarcs Ha JOCTHKEHUE €IMHOTO pPe3yJibTaTa, OHU IMOWMYT, 4TO
omuOKa JTF000T0 U3 HUX OTPA3UTCS Ha TMOKA3ATENAX MOAPA3ACICHHS, TPOSKTa U KOMITAHUH.

[To cBOeMy OIBITY s 3HAIO, YTO MPOU3BOAUTENLHOCTh TPyJAa JloMa U B oduce — pas3Hasl.
JloMma MHOrO OTBJIEKAIOUIMX (DPAKTOPOB, M 4YEIOBEK HEBOJBHO pPACCHAONIAETCS: TO IOCIHT
MOJO0JIbINE, TO YaliKy MONbET, TO B Mara3uH coeraer. IloaTomy Xopomo Obl KOHTPOJIMPOBATH
IIPOLIECC €UI€ U Ha MPOMEXYTOUYHBIX CTaAusAX. B mieane KOHTPOJb JAOKEH OCYIIECTBIATH HE
TOJIKO PYKOBOJUTENb, HO W 3aKa3uMk. Eciu oH cienuT 3a XomoM paboT Ha BceX 3Tamax, To
MO>KET BHOCUTb HEOOXOJMMBbIE KOPPEKTHPOBKH M B KOHEUHOM WTOT€ MOJIYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIA €My HYXKEH.

Kak Op1 1 moctynun B 310oil cutyauuun? S Buxy aBa BapuaHTa. IlepBblii — q0CTaTOYHO
panuKaibHbII — BEpHYTh BCEX MPOrPaMMHCTOB B OHC U HA4aTh SKCIEPUMEHT ¢ HyJs. To ecTb
CO3/aTh MWJIOTHBIM TNPOEKT M Ha HEM «O0OKaTaThy» CXEMbl B3aUMOJCHCTBUS M MOTHUBALIUU
JUCTAHLIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe Kaxercs, Oojiee pealbHbIi — OCTaBUTh BCE KaK €CTb U B CPOUYHOM
nopsiike pa3zpaOaTblBaTh U BHEAPSATb HOBBIE NMPUHLUIBIL, MOAXOIAIIME Ul JUCTAHLMOHHOM
pa6oter. K stomy mpomeccy st Obl 0OS3aTENbHO MPHMBIEK NPOBEPEHHBIX JIIOIACHM3 4YHMCIIA
nporpaMmucToB U TectepoB. Ecnum OpnoBa mpuciymiaercss K UX COBETaM, OHAa HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOM paboThI.

Bonpocuwi:

1. Kak Bbl MmoxeTe oxapakTepu3oBaTh pykoBoautelst kommnanuu Upuny OpioBy?

2. CKONBKO JIET OHA pyKOBOJAUT KomnaHuei? Crana i1 oHa JTUAEpOM B CBOEH oTpaciaun?

3. Kak OpnoBa npruHUMAaJa yrpaBieHYECKUE peIIeHus?

4. B ueM nposBIAiIach HEMPEACKAa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTD?

5. Kak npunumanocb OpioBOM pelIeHHe O TMepexoAe COTPYAHUKOB Ha <«JIOMAIIHHUM
ouc»?

6. Uto HY>KHO OBLIO MPEANPUHATH PYKOBOJCTBY, UTOOBI IEPEX0]] HA TOMAIIHUN OpHC ObLI
YCHEIIHbIM?

7. Kakue mpocueTsl ObUTH AOMYIIEHHl B PEHICHUSX MO MOTHBAIMH U CTUMYJIMPOBAHHIO
COTPYJIHHUKOB B HOBBIX YCJIOBHUSAX?

- Kakas cuctema omnatel 6bu1a pa3paborana? beiia nu npoaymMaHa 3Ta CUCTEMa OIJIaThl
1 00CyXJeHa C COTPYIHUKaMU?

8. Bce nmu cOTpyIHUKHM UMEIOT BO3MOKHOCTh paboTaTh yaaneHHo? OOCyKAanoch JId 3TO C
HUMU?

9. beuta nm paspaboTaHa (WM CyIIECTBOBajla) Kakas-TMOO CHCTEMa KOHTPOJS 3a
JesITeNbHOCThIO YIAEHHBIX COTpyAHUKOB? Kak B0ooOIIEe ocymiecTBisiachk GYHKIMS KOHTPOJS
BBITIOJIHCHUS 3aJJaHUN?

10. Cuuraere nmu Bpl, yto paboTa Ha nOMY SIBIsSETCS MPOBEPKOM Ha 3(PPEKTUBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTD?

11. Yro Bsl moxere npemioxuts OpioBoii? Kak «BbIpyJINMBaTb» M3 CIOKUBIIEHCS
CUTYallMU U KaKUe PELIEHUs CIEAYyeT MPUHATh?

3ananme 2. I[lo pesynapraTam paszbopa KeWC-CUTyalldd COCTaBbTE€ JOJKHOCTHYIO
WHCTPYKIIHIO JUTS COTPYAHUKA IO 33JJaHHIO MPETIOIaBaTells.
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3aganue 3 AHanu3 npakTudeckoil curyanun: «He TpaHKHpbTe 4eI0BEKO-4achbl HA
coBemanus» '

BonbIIMHCTBO KOMIAHUN MPOIYyMBIBAIOT CIOXHBIE MHCTPYKIMH IO  YIPABICHHUIO
KaluTaaoM, TpeOyloT yOeauTeIbHOro 000CHOBAHUS JUISl JTFOOBIX MHBECTHIMH, YCTaHABIMBAIOT
MOPOTOBbIE 3HAUEHUS M TIIATEILHO MPOMMCHIBAIOT MPABO PACIOPSIKATHCA CPEICTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOJUTEIIS.

HaoOopoT, Bpemsi CcOTpyAHHKOB pacxoayercss 0e3 orpaHuueHUd. 3BOHKHU, MEpEIUCKa,
BCTPEYH, TEICKOH(PEPEHIINU ChEAAI0T IO HECKOJIBKY YacOB B JICHb.

VY KaXIoro ympaslieHI]a, HO KOMIAHUM IO CyTH HUKAaK HE PEryjIupyroT HX OOIICHHE.
BonbmmHCTBO Opranu3anuii BooOIne HE OTCIEKHUBAIOT, HAa YTO YXOAWUT BpEMs, U TOTOMY
HEYJIMBUTEIBHO, YTO €ro TPATAT HEMPOJYKTUBHO — Ha OCCKOHEUYHYIO MEPENHCKYy, HEHYKHbIC
BUJICOKOH(EPEHIIMN U MycThle coOpanus. Bce 3To mpsmMoill yOBITOK: 4achl, MPOBEJCHHBIE Ha
COBCILIAHUH Y HauaJbHHUKA, OTHATH y KiIMeHTOB. llITaTel pa3nyTsl, OlopoKpaTus LBETET, paboTa
3aMemIseTcs, 10XoAbl nafgaroT. COTpyJHUKH Bce OOJIbIIe BPEMEHH MPOBOJAAT B OdHCe, a TOIKY
HUKAaKOrO.

TaiiM-MEHE)KMEHT OOBIYHO HAIPaBJICH Ha JEHCTBHS camMoro uenoBeka. Koyum ywar, kak
HE YTOHYTh B JJICKTPOHHOW MEpenucKe, HE MOoceulaTb Bce COOpaHUs MHOIAPSA U Tak Jajee.
LleHHble peKOMEHJAIMHU, HO, YBBI, CJIE€0BaTh UM OBIBACT TPYIHO: 3aBEJCHHBIM B OpraHU3aluu
MOPSAZIOK 3aTATUBACT, HAa YEJIOBEKA CHIILUIIOTCS MHChbMa, COOOIICHHUS, MIPUTJIAIICHUsI HAa BCTPEYH,
KOTOpPBIE HEJb3s1 UTHOPUPOBATh — MHAuUe OOHMIATCS KOJUIETH, a TO M Ooibmoi 6occ. Ecnu as
Ballleil KOMIIaHUU paboTa 3aKIF0YAeTCsl B HEMPEPHIBHOM OOLICHUH, TO BbIOOpa MPAKTHUECKU HE
OCTaeTCs: TUIBIBUTE Ha JIPYTYI0 CTOPOHY, KaK TOJIBKO CMOXKETE.

HekoTopsie COBpeMEHHO MBICISIINE KOMIAHUH PEHIMTEIbHO CMEHUIIM MTOAXO0/1: OHU XOTAT,
9TOOBI PYKOBOAMTENIH LIEHWIN JPAroOleHHBI pecypc BPEMEHU U OEpPEeKHO UM PACIIOPSKAIHUCH.
CBoif OmKeT 4YacoB OHHU IUIAHUPYIOT CTOJIb K€ THIATeNbHO, Kak (UHAHCOBBIA. OTH
OpraHu3ali HE TOJBKO COKPATHIN aJMHHUCTPATHBHBIC PACXOJbl, HO U BBHICBOOOIWIN BpeMs
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIMPOBAJIM UHHOBALIUU U B PE3YJIbTaTe YCKOPUIIH POCT.

B ynciax: KaKk OpraHu3aluu TePAIOT BpemMs

Oumu I'poys, ObBmMI reHmupekTop Intel, roBopmi: «Bbel ke He gomycTuTe, YTOOBI
Koyiera BopoBain oOopynoBanue u3 oduca? Tak He MO3BOJSANTE €My KpacTb y TOBapHILEH
Bpemsi». KoHeuHO, Takoro poja Kpaku 4YacTO COBEpIIAIOTCS HEYMbIIUIEHHO. B kamenaaps
NPOHHUKAIOT BCTPEYH M COOpaHHWs, KOTOpPbIE HE BCET/a yNAeTCs YETKO CIulaHupoBaTh. Camu
co00i1 MOSABISAIOTCS UHUIIMATHUBBI, TPEOYIOIIME BHUMAHUS PYKOBOJCTBA.

OnHako ceifyac KOMIIAHUH PACIIONaraloT TAKUMU HHCTPYMEHTAMH TaliM-MEHEJKMEHTa, O
KOTOPBIX MPEXJIe MPUXOAMIOCH TOIbKO MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
ApyTUe MPUIIOKEHUS TIOMOTal0T COCTAaBUTh PACITUCAHUE, OTIOBECTUTh COTPYIHUKOB M OTCIICANTH,
KaK Te pacXoyIoT 00llee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchbl. MOXHO BBIICHUTH, CKOJIBKO
coOpaHMil MPOBOJMUTCS B HEJEIIO, B MECSI] M B TOJl, M C KAKMMH LIEJISAMHU, KaKUe OTJIENbI U KaKue
JOJHKHOCTH Ha HUX IPEJCTABICHbI. DTH MPUIOKEHUS BBISIBISIIOT Ia)Ke ONpeieNICHHbIC TAaTTEPHBI
B OpraHu3alluy, HAaIpUMED, MapalIeNIbHyI0 00pabOTKy TaHHBIX J10, IOCTE U BO BpPEMs COOpaHHUSL.
Pazymeercsi, xommaHusi oOsi3aHa TapaHTUPOBATh COTPYAHHMKAM IPHUBATHOCTb IEPENUCKUA U
OOIIIEeHNs: KOMY TPHUATHO ONIYIIATh MOCTOSIHHBIA MpucMoTp bosbmoro Opara! Tem He MeHee
uHpOpMaLKIO, KOTOpas JaeT OOILIyl0 KapTUHKY paclpeneieHust OlJpKeTa BpeMEHH, cOOMpaTh
HaJo.

12 5 . 5 5
IO AR o SRR S S A B & P O F R KBS W BRSSPI Y B
Organization Brimuia B Harvard Business Review Press B 2010 roxy. Kpuc bpam — pykoBoauTens otaena
texHonoruit Bain no Cesepnoii u IOxHo# Amepuke, naptaep otaenenus B Can-®Opannucko. I'peropu Kaiimu —
TIapTHEp OT/eNa TexHoaoruit n oprerpareruu B Can-@panmucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBno Bain & Company mnpoBena uccienoBaHue OroKeTa BpeMeHH B 17 KpyHHBIX
KOpITOpaIysix, IPUMEHHB aHaJIUTH4YeCKre MHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET IUPEKTOPOB).

N Bor HamM riiaBHbIe HAOJIIOACHUS.

[lynamMu 9JIEKTPOHHOW TEPEeNHCKH. IIEKTPOHHBbIE KOMMYHHUKAllMH, pPACChUIKA U
MEpenucKa, PEe3KO MOJICIICBEB, 3aMOJIOHWIN pabouee MPOCTPaHCTBO. MHOTHE PYKOBOIUTEIN
nosydarorT 1o 200 nucem B aeHb — Oosnee 30 ThICAY B IOJ, @ pacHpOCTPAHEHUE CHUCTEMBI
OBICTPBIX COOOIIECHWA M KPayJACOPCHHTOBBIX MPUIOKEHUNA YCyryOminm mpoOnemy (CM. BPE3Ky
«Ob6opoTHas cropona 3akoHa Metkanday). Eciau TpeH coxpaHuTcs, TO BO3HS € AJIEKTPOHHBIMU
MOCJTIAHUSIMU 3aiIMET y PYyKOBOIUTENS OoJiee OTHOTO pabouero JHs B HENEIIO.

30 ThIC.
26 ThiC,|
0O6opoTHan cTopoHa
3akoHa MeTkanda
3akon Merkanda macwt, 1o
UPHHOCTS, TRNGKOMMYHUKSLIMON-
HOW CETA BO3PACTRET N0 KoE-
wenra. B 1970-2 rog rasHumM
cpeacTaom cenan Guin Tanedion,
pes — Tenex: nnn TEAerpath.
B cpaawem v pyxosogurenn
8 rog npowcxonuo ke Bonee
TMICRHM KOHTAKTOB (W8 CHATaR <
GHyTpeHHMX),
C NORBNGHISM HOBLX TEXHO- R
PO KOAWHSCTRO COOBILBHMN
oo yeenmanccs. Mo Hauwmm SR
ORCHSTAM, PYKOBOAWTSNE
nony-aer caimac Ao 30 Twen
cooBuyennii & rop, U em siue
0 yposens, Tem Gonswe spe-
MEHM BrD NOFHUHEHHLIE TPATAT
Ha NpouskMBane W obpaboriy
CoOBUIEHAA W OpraRHIILNG
rE—— amic
1 ThiC
NPHMEPHOE
KONHYECTBO
HOHTAKTOR HA
PYKOBOAHTENS B 104

1970 1980e 1980-¢ 2000e 20109

Jloarue BcTpeyd. PyKoBoAWMTENM BBIHYXKAEHBI yYaCTBOBaTh BO BCE OOJIBIIEM YHCIE
MeponpusaThid. OTyacTH HpUYMHA B TOM, 4YTO PEKUM TEJIENOCTYyNa YIPOCTHI Yydactue. B
CpeIHEM TON-MEHEKEephl TpaTsT Ooyiee NBYX pabOuyMX JHEH B HENEN0 Ha KOH(EpPEHIUH C
ydacTHeM TpeX WU 0ojiee COTPYAHUKOB; B LiesioM 15% BpeMeHM opraHu3aliy pacxoayercs Ha
3TH MEpOIpHUATHS, M JOJs 3Ta HeykiloHHo pacter ¢ 2008 roma. (cM. Bpesky «Dddekr
PacXoJAIINUXCS KPYTOBY).

OrpannyenHblii Kpyr o0menus. Betpeu 3a mocnegHue aBa ASCATUIETHS CTaJIO OOJIbIIIE,
HO yuib B 20% M3 HUX y4YacTBYIOT MpPEACTABUTENM APYIMX KOMIIAHMM WM XOTsA ObI JPyruX
(GYHKIMOHATMBHBIX CIyk0. W nmaxke ecnu COBEIIaHWs BBIXOJAT 3a TPAaHUIBI OTAENa, B HHUX
3a4acTyl0 y4yacTBYIOT HE T€ JIIOAM, a TIOBECTKA COCTABJIEHAa HEKOPPEKTHO: MPOUCXOAUT OOMEH
uHpopManuel, a He O0OCYXICHHWE M TOHCK ainbTepHaTtuB. [lo Oosblield 9acTH Bce ITH
MEpONPHUATHS HE IIOMOTal0T pa3BUBaTh COTPYJHHUYECTBO.

MBpI Tak)ke OTMETHIIH, YTO JIFOJIM CTAJIM YacTO OTBJIEKATHCS Ha coOpaHusax. B GonpmmHCTBE
OpraHu3alyii, KOTOPbIE Mbl U3Y4aJIH, Y4aCTHUKH TO U JEJI0 MOCHUIATIH UM YUTAIH 3JICKTPOHHbIE
UchMa MpsMO Ha coBewlaHusX. B omgHolt kommanum 22% npoleHTa MPUCYTCTBYIOIIUX B
CpeAHEM IOCBIIANU 10 MUCbMY KaXKAble JecsThb MUHYT. bosee Toro, pykoBoaANUTENIN MOCTOSHHO
3aMHCHIBAIOTCS HA JIBA OJHOBPEMEHHBIX MEpONpPUATHUS, @ B IOCIEAHUA MOMEHT pEellalT, Ha
Kakoe IMOoWTH, a Kakoe mpomycTuTh. IlapannenbHas oOpaboTka uHpOpMaLUU M JABOHHOE
OpoHMpOBaHHE CHIDKAIOT 3((EeKTUBHOCT,  CcOOpaHMiA, H  OpraHW3alMi  HA3HAYaAIOT
JIONIOJTHUTENbHBIE MEPONPHUATHS, YTOOBI BCE-TaKu TOOUThCS pe3ynbraTa. Ha AOnmogHMTENbHBIX
BCTpEUaX yYaCTHHKH €Ile OOJIbIIe OTBICKAIOTCS M TaK Jayiee 1O OECKOHEYHOCTH.

HepocraTtok koHTpoOIA. B OonpmMHCTBE KOMIAHUNA BpeMsl KOJUIEKTHBA HE OLICHHUBAIOT B
JICHE)KHOM BBIpOKEHUH. ECITM HaYallbHUK PEIIMSI MPOBECTH COOpaHWE, €ro MOMOIIHUK WU
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CEKpeTaph PAaCChUIACT MPUTIANICHHUS WM, OTHICKAB OKHO B TpadHKe KOJUIEKTHBA, MOMPOCTY
M3BEIIaeT BceX O BcTpede. Hampumep, oOHApYy UB Kakyr-TO MPoOJeMy, CO3BIBAIOT IIEJIbII
OTJIeJI, MPOCT NMPOAHAIU3UPOBATh CUTYALIMIO U TIPEIJIOKUTh MEPHI 10 perieHuto. Kak mpasuio,
HUKTO HE YYMTBHIBAET 3aTpaT BPEMEHHU U YK TeM 0oJiee He MPOCUT pa3pelIeHHs Ha MPOBEICHUE
BCTpEYH.

HuuToxublii BbIX0J. B HemaBHeM uccnenoBanuu Bain Tom-MeHekepsl ONeHUIN 0ojiee
MOJIOBUHBI COOpaHMiA, HA KOTOPBIX OHU ObUTHM, Kak «HEI(P(EKTHBHBIC» WIN «KpaiiHe
HeadexTuBHBIC». TeM HE MEHee OpraHu3aIuy PEIKO OLIEHUBAIOT MPOTYKTUBHOCTH COBEIIIAHHM,
HE TOBOPS yX O HaKa3aHWAX 3a OecIoJie3Hble COOpaHWsl WM Harpajax 3a JCeHCTBUTEIBHO
LIEHHBIE.

TpyaHO TONCYUTATh, KAaKyl0 YacTh MOTEPSIHHOTO BPEMEHH MOXHO ObLIO OBl cOEpeyb.
Hammu nanHbIe yKa3pIBalOT, 4YTO OOJIBIIMHCTBO KOMIAHUH MOTYT BBICBOOOIUTH 110 20%
COBOKYIHBIX pabOYUX YaCOB, €CJIM BBEIAYT KECTKUN KOHTPOJb BPEMEHH.

Wpen kopoTko

* CTAHARPTHIMPOBATL NPOUECcC
NPHHATHA PelWeHHit;

TalM-MEHEMMEHT HE NOMOMET HexoTopsie KOMNaHKKH NpolyoT Hoeawsl nogxoa onupaeTca * YCTAHOBHTE BRMHBIA PACNOPARZOK
PYKOBOAUTENAM, GCNH OH BXOAMT HOBWIA NoAxan. OHK GeperyT Ha BOCEMbE NPHHUHNOBS: COOPAHME;
8 NPOTHROPEYHe C OObLManMH BpeMA KaK gparoyeHHsii pecype * GOPMHPOBATL NOBECTHY AHRA, * BBECTH KONWHECTBEHHLIE NApa-
W TPECOBAHHAMMK OPraHUIAUMM, H BAQYT CIOIHET BPEMENH CTONL HCXORA M3 NPHOPHTETOB, METPH A M3MEPEHHA BPEMEHHOR
e QUCUHNAHHMPOBAHHO, KaK * COCTaBNATL GIOAMET BPEMEHN HArpy3HH Ha OPraluIaumo,
H QHHAHCOBLIA, C HynR;
* npopataTBats GHanec-nNax 3™ CTpaTEr MK NOMOTYT KOMNa-
AR NOBOTO NPOSKTA; HHAM OTDAHTL PyKOBOAKTENEH
* YNPOCTHT: OPTCTRYKTYRY: OT NOKyLWEHWUA KA HX BPAMA,
* PacnPefieniTs OTBETCTBEHHOCTL  CHH3UTE PACKOgL! H NOBHICHTE
33 MHBECTHLMM BPEMEHH; PPYATIRIOC .

BOCEMb CTPATETWH YIIPABJIEHUSI BPEMEHEM

HekoTtoprle kOMImaHuu Bcepbe3 B3SUIUCh 3a pelIeHHe 3TOH mpoOsieMbl. OHM COCTaBUIN
oumanbHBId OIOKET BPEMEHM M paclopsKaroTCsl MM KaK IIEHHBIM PECcypcoM, Orpakaast
pPYKOBOJUTENEH OT MOKYLIEHUI Ha UX BpeMs, 10OMUBasCh MPOJYKTUBHOCTH COOpaHUIl U JPyTrUxX
¢dopm cBs3u. Ha nx npumepe Mbl BBISBUIM BOCEMb MTOJIE3HBIX CTPATErHH.

Crporo or0mpaiiTe Bompochl NoBecTKH BcTpeuM. [IpusHak HacTosmiero auuepa —
YMEHHE BBLAEIATh NPUOPHUTET. BaxHO, 4TOOBI COTPYIHUKU YETKO MPEACTaBIAIN cebe, Ha 4YTO
HY)KHO TpaTUTh BpeMsl B IIE€PBYIO OuYepelb, a 4YTO MOXHO OTJIOXHUTb WJIM BOBCE
IIPOUTHOPUPOBATh.

Maito KTo CpaBHUTCS B UCKYCCTBE yIpaBlIeHHUs BpeMeHeM ¢ TTOKOHHBIM CtuBoM JI>k00coM.
A cexkpeT B TOM, 4TO OH ObUI a0COJIOTHO 3allMKJIEH Ha OfHOM nenu — ycnexe Apple. Pa3 B roa
OH BBIBO3WJI COTHIO TOI-MEHEKEPOB Ky/a-HUOYAb Ha KYpOpPT U MPOCUI UX COCTABUThH CIIUCOK
U3 JIECSATU MPUOPUTETHBIX 3a]a4 Ha CleAyIomuil roa. Bee ydacTHUKM OoT4assHHO GOpOJMCh 3a TO,
9TOOBI B MIOPT-IUCT BouwM ux uaeu. Ho /xobc Opanm mapkep W BBIYEPKMBAI CEMb HIDKHUX
yHKTOB. «HaM moj cuity TOJIBKO TpW», — HOSICHSUI OH, TEM CaMbIM SICHO IOKa3bIBasl, 32 YTO
KOMIIaHUs OepeTcs, a yeM 3aHUMaThesl He cTaHeT. Tak J[o0c oTcekan «iiym» U CTpaTern4ecku
HCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHHMKOB, HE OTHUMAas y HMX BpeMs HampacHo. Temmbl
MHHOBAIMI B KOMIIAHUM JJAJIEKO MIPEBOCXOANIM CPEIHME IO OTpaciu, U B urore Apple ObicTpo
clienanach OJHOM U3 OoraTeiIux B MUPEe KOMITAHUH.

CocraBbTe 0I01KET BpEMEHH «C HYJIs». MHOrne KOMIIaHUM COCTaBJISAIOT ONEPalMOHHBIN
Y WHBECTHLMOHHBIA OIO/HKET KaXKABIM T'OJ C YHUCTOrO JIUCTA, HE UCIONb3Ys KaK OTHPABHYIO
TOUKY OOJDKET UCTEKIIEero roja. Jlyumme KoMnaHuM Tak K€ COCTABIAIOT U OIOJKET BPEMEHHU.
Onu «(puHAHCHPYIOT» HOBBIE COBELIAHMS JIMIIB 32 CUYET OTKa3a OT YEro-To, YTO YKe HaXOIUTCS
B ITyJIE MEPONPUATHH.
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Bosemem k npumepy, Ford Motor. Korma Aman Mynammu B 2006 roay 3aHsil JOMKHOCTh
TeH/IUPEKTOpa, OH OOHAPYX MW, YTO PYKOBOJACTBO KOMIIAHHMU TPATHT Ha BCTPEYU OYEHb MHOIO
BpeMeHu. HeBeposTHO, HO €XEMECSYHO IS «BEPXYIIKM» KOMIIAHUM — 35 YeIOBeK —
MIPOBOAMIIN LIETYIO «HEIENI0 BCTPEeU»: MATh OyIHUX AHEH 00CYKAalu MPOrpaMMy U UTOTH. DTH
ceccuu OOXOAMINCh KOMITAHUHM HEJEIIEBO — JIOPOXKE, YeM OHa Morjia ce0e MO3BOJIUTh B TY
nopy.

B konne 2006 roga Myinanu oOpaTiiicsi K KOMaHie ¢ Ipocb0oi oeHuTh 3¢ PeKTUBHOCTD
PETyJSIpHBIX COOpaHUNA M MO UTOraM OTCEsUl HEHYXHbIE M COKpaTWI 3aTSAHyTble. 3aMETHO
MOBBICHJIACH OTAAaua BpPEMEHU. PyKOBOJCTBO cTajo ropasfgo 0ojiee KPUTHUHO OTHOCHUTHCS K
3asBKaM Ha HOBbIE BCTpeuyu. XoTa MeHelxepoB Ford He mpocuiin HEMPEeMEHHO OTKAa3aTbCs OT
KaKHX-TH00 MEpOIpHUATHH, MPEXIe YeM Ha3HA4YaTh HOBBIE, OHU CpPa3y K€ MOYYBCTBOBAJIH, YTO
VM BBbIJICJIEH HEKUW BPEMEHHOW JIUMUT.

Ceituac BMecTo NATHIHEBHBIX ceccuil Ford mpoBoauT exeHenebHbIe BCTPEUH 10 OIICHKE
OusHec--TU1aHa.  Brpicliee  pyKOBOACTBO  KOMIIAHMM — YETHIPE-TSITH  4acoB  00CyXzaeT
CTpaTEerHuecKue BOMIPOCHI U MPOBEpsieT pe3ynbTarhl. [loBecTka qHS cTaHIapTHAas, a IOTOMY U
MOJATrOTOBKAa K HeMy uueT B Ford mo-HakaTaHHoMy, Onarojapsi 4emy yAajoch BBICBOOOIHTH
THICSIYM pabOYUX YacoOB M COKPATUTh PACXOJbl — KakK pa3 B TOT MOMEHT, KOI/Ia KOHKYPEHTBI
MCKaJIM TOCYAApCTBEHHBIE CyOcuauu. [I0BBICHIICS TeMIT PUHATHS PELICHUN, U yIy4IIUIOCh UX
KauyecTBO, a 3HAYUT, ycKopuJcs Beixoa Ford u3 kpusuca.

IIpopadaTpiBaiiTe OU3Hec-IUIAH JIA JI000r0 HOBOro mnpoekra. Kommanuu yacto
«3apaXkaloTCs» WHUIMATUBHOCTHIO W HAYMHAIOT TPOMO3AMTH OJAMH MPOEKT Ha Apyroi. C Bumy
BCE OHU MHTEPECHBIE, HO OYEeHb HEMHOTHUM CY>KJIEHO TOMTH IO KOHIIA.

Korga I'spu T'onnGepr cran B mapre 2013 ronma remaupexropom Newmont Mining, oH
OoOHapyX M1 B KOMIaHUH §7 MPOEKTOB pa3HOM CTENEeHU TOTOBHOCTU. KakapiM 3aHUMACs OAUH
WJIA HECKOJIBKO YJIEHOB MCIIOJHUTEIBHOTO COBETa. VIHUIIMATHBEI, HAIIPABJICHHBIEC HA TIOBBILICHUE
0e3onmacHOCTH paboT win 3P(HEKTUBHOCTH OOBIYM, ObUIM HEOOXOAMMBI, HO OBLJIO MHOTO W
COMHUTEJIBHBIX — €CITU MOICYMTATh COOTHOLIICHHUE BIOKECHHBIX CHJI M PE3YJIbTATOB.

SbdeKkT pacXoQALLMXCA KPYIOB
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UtoOBl coBamaTh C «OANHUIEMHEH TpOoeKToB», ['ommdepr mpuKasanl COCTaBUTH OW3HEC-
TUTaHBI JUIS BCeX pa3pabaThIBA€MbIX U HaMEUYaeMbIX MHUIMATHB. OTHBIHE, IPEXK/E YeM 3aHSATHCS
YEM-TO, PYKOBOJUTCIN IPOBEPAIIN IIAH W CUUTAIM, CTOUT JIM OBUMHKA BBIACIIKH. B KaXXI0M
MIPOEKTE MPOCUUTHIBAJIACH MPEIoJIaracMasl BbIro/1a U BCE pacXo/ibl, BKIItOUasl 3aTpaThl BPEMEHH,
1 Ha K&)K)II:IfI HasHa4YaJIkn OTBCTCTBCHHOI'0 — TOII-MCHEKEPA, KOTOpBIfI OTYHUTBIBAJICA O XOH€
BBITIOJTHEHMSI TIJIaHA, a TAKXKE 1O OFO/IKETY.

OTu Mepbl MNpUHECTU pe3yibTaT. MHOrme NpoeKThl, 3aTesHHbIE elle A0 MPUX0ja
l'onnGepra, ObUTM OTMEHEHBI, TOCKOJIbKY MO HUMU HE ObUI0 yOeauTensHOro OM3Hec-TiaHa, a
KaKHe-TO0 He MpOoLUIM «3amuTry». Yepe3d Tpu Mecsaua noprdosino MHULKMATUB B Newmont
COKpaTWiICsS Ha TpeTh. Teneph KOMIaHHs TTIaBHBIM 0Opa3oM BKIIaJbIBalia BpeMs B MOBBIIICHHE
6e3onacHOCTH ¥ YPHEKTUBHOCTH padoT.
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YrpocTute CTPYKTYpY opranu3auuu. Yem Oosbiiie ypoBHEH OTAEISIET FeHIUPEKTOPA OT
T€X, KTO HEMOCPEJCTBEHHO paboTaeT C KIMEHTaMH, TeM JOJjblle HAeT WH(pOpMalus U TeM
TpyAHEE MPUHUMATh peuieHrue. Bece pyKoBOOUTENHM 3HAIOT 3TO, HO HE BCE JIENAlOT BBIBOIBL. U
elle: MHOTME HE MOHUMAIOT, YTO KaXKIbIH OMOJIHUTEIbHBIA CynepBaii3ep — 3TO JUIIHHE
pacxojpl, JAJIEKO IPEBOCXOASIIME CTOMMOCTb CaMOW INTATHOM eauHuupl. IIpomexyrodHas
WHCTAHIIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAUYUT, KTO-TO JIOJKEH FOTOBUTH BBICTYIUICHHUS, KTO-
TO WX OIICHUBATh, U KaXJI0€ COOpPaHHE MOPOKIAET MHOKECTBO ceOe MOA0OHBIX. MBI BRIYUCIIVIIH,
YTO B CPEJHEM IOSIBJICHHE HOBOTO MEHEIKepa B OpraHu3aluu Jo0aBiseT paboThl HA MOJITOpa
yeynoBeka — ero craBka mmoc eme 50% BpeMeHH OJHOTrO M3 MOJYMHEHHBIX, a KaxIbld
JIOTIOJIHUTENbHBIN BHUIIE-TIPE3UAEHT co3laeT paboTy it 2,6 yenoBeka. MeHeIKepoB U BUIlE-
NPE3UJCHTOB COMPOBOXKIACT IIENBIA «KapaBaH» MOMOIIHUKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJIUTENSI KOMAaHIbl — W 3TO emie 0ojbiie paboTel W u3gepxkek. (CM. Bpesky «Bo uro
o0oiiieTcst enie OJuH PyKOBOJIUTENbY».) PaboThl cTaHOBHUTCS BCEe OOJBIIE, a BPEMEHH — BCE
MEHBbIIIE.

[TockonbKy JUIIHME YPOBHU aIMUHUCTPUPOBAHMS O3HAYAIOT JOTIOJHUTEIbHBIC IPSIMBIE U
KOCBEHHbIE U3JEPKKH, MOBBICUTh J(PPEKTUBHOCTb pabOThl MOXKHO, YIPOCTHB camy
OpraHu3aIyio, Ipu4yeM HayaB ¢ BepxHHUX cioeB. B 2010 roxy Kanudopuuiickuii yausepcurer B
bepknu CTONKHYJCS € Cepbe3HbIMU (MHAHCOBBIMHU 3aTPYIHEHMSIMHU: H3-32 HAKONMBLIETOCS
nedunmra Oromkera y Hero cpesanu $150 muH. UTtoObl poduHAHCHPOBATH JESTENBHOCTD, HA
KOTOpPOM JEepXKHUTCA pemyTalus yHMBEpCHTETa Kak y4eOHOro M HAyyHOro IIEHTpA,
aJIMHHUCTpalUs CTaja MCKaTh CHOCOOBI COKPAaTHTh pacxoisl. JIeroM TOro e roma pexkrop
yHuBepcurera PoGepr bupreHo mnpemioxun nporpaMmy  yIydlIEHMs — OHNEpallMOHHON
JNEeATEIIbHOCTH KaJIpOBOW, (uHAHCOBOH, UH(POPMALMOHHON-TEXHOIOTUIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 1711 Becex 14 Kouekel 1 cTa ¢ JIUIIHUM Kadenp yHUBEpCUTETa.

Bce at cimyxObl cTaHAAPTU3UPOBAIH, YHIPOCTWIH, CAETAIN MEX(PAKyIbTETCKUMH. DTO
MO3BOJIMJIO YJAJINTh COTHH HEHYKHBIX «IPOMEXYTOUYHBIX 3BEHBEB» M BBICBOOOJUTH HEMAJO
BpeMeHH. PecTpykTypusanus u ynpolieHue cOeperiv yHuBepcurery okoio $120 muH B ron.
bepxiu Hay4yuics TpaTUTh MEHBLIE, a JIeJ1aTh OOJIbLIE.

BbigeauTe OTBETCTBEHHBIX 32 BpeMEHHbIE 3aTPAThbl. BOJBIIMHCTBO KOMMIAHMN He
OrPaHUYMBAIOT KpPYyTr JIIOZEH, 00JaJalonx MpaBOM cO3bIBaTh coOpaHus. B pesynbrare —
pemeHuss 0 TOM, KakK JOJr0 MpPOJUIMTCSA 3acelaHue, KOro I03BaTh M Jlake O00s3aHbl JIH
IIpUIJIAlIEHHbIE IPUCYTCTBOBATh JIMYHO, 3a4acCTyI0 MPUHUMAIOT Ha HIKHEM YPOBHE HEPAPXHUU.
MeponpusTus CTOAT HEACIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K mnpumepy, pykoBOAMTENIM KpPYMHOTO IPOM3BOJACTBA HEAABHO OOHAPYXUJIM, YTO
peryJisipHbIe MOJTyTOPayacoBbIe COBELIAHNS MEHEIKEPOB CPETHETO 3BEHA 00XOIATCs Oosiee yeM
B $15 muH B rox. Ha Bompoc, KTO CaHKIIMOHHPOBAJ 3TH BCTPEYH, MEHEKEPHl HE MOTIIU JaTh
BpasyMutenbHoro oreera. «Hukro... momomuuk Toma paccbulaeT mpuriameHue, ¥ KOMaH/Aa
cobupaercs». VIHBIMH CIIOBaMH, CEKpETapio MIIAALIET0 BHIIE-TIPE3HUJICHTA MO3BOJEHO TPATHUTh
$15 muH 0 coOCTBEHHOMY yCMOTpeHuto. Eciin Obl peusb 1I1a 0 MPsIMBIX PacxoiaX, HUKTO OblI HE
MO3BOJIMJI €MY PaCHOPSIAUTHCS U 3HAUUTEIBHO MEHBIIEH CyMMOM.

B npyroii mpou3BOJICTBEHHON KOMIIAHHUHM, C KOTOPOH MBI HEAABHO MPOBOIWIN padoTy,
PYKOBOJICTBO HAILIO [BAa HPOCTHIX CHOco0a COKPaTHTh MAaJONPOXYKTHBHbIE coOpaHus. Bo-
HEPBBIX, IPOAOIKUTEIBHOCTh CPE3aI C Yaca A0 I0Jydyaca, a BO-BTOPBIX, OTPAaHUYMIM YUCIIO
YYaCTHUKOB — He OoJjiee ceMH. Terneps, YTOOBI MPOBECTH BCTPEUy UIMHHEE MOTYTOpa YaCcOB MU
C yuyacTueMm Oosiee CeMHU 4YeJOBEK, HaJo ObLIO IMOJydyaTh Pa3pelleHUe PYKOBOJMUTENS Ha JBa
YpOBHS BbIIIE. 32 MOJro/a OIO/KET BPEMEHH COKPAaTHIIM: B JICHE)KHOM SKBHUBAJICHTE BBIMIPHIII
OBbUI paBeH 3apIuiaTe ABYXCOT COTPYIHHUKOB.
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Bo 4To oGonaeTca ewe
OAWH PYKOBOAUTENb
Y Kamporo pyKoBog1TeNA ecTh NOMOLHUKKU: OHW oGpabaTbiBaloT NoOYTY M rOTOBAT

coGpaHuA, TaK YTO UX BPeMA ToXe crieflyeT yYUTbiBaTb. YeMm Bblle paHr
y MeHepKepa, Tem Gonblue NoMoLUHUKOB TpebyeTcs.

PABOTA «KAPABAHA:
MOMOILHHKOB

W PABOTA, KOTOPYIO Bl CO3JAETE
[V NOAMMHEHHBIX

| COECTBEHHAS
PABOTA

1,3

3

3BEHA
BULEE-
NMPE3NAEHT

MEHE/PKEP

HU3LLETO

45
s
&

WUCMONHUTENBHBIA

CraHaapTu3upyiiTe mpouecc NPUHATHS pelieHusi. Bo MHOrMX KOMIaHUIX MPOLEAYPHI
U TpaBa NpopabOTaHbl TaK IUI0XO, YTO JIOAM A0JbIIE 00CYXKIAI0T KTO U YTO JIOJKEH pellaTh,
4eM HEMOCPEACTBEHHO (OPMHUPYIOT U BBINOJHSIOT PEIICHUS. B TakuX CiydasX UMEET CMBICI
BbIpa0OTaTh €IUHBINA ISl BCEM OpraHMU3alMM CTaHIApT: 3TO 3aMETHO MOBBICUT 3((PEKTUBHOCTH
MPUHSITHS PEIICHUN U cOSPEKET BpeMs sl IPYTHX JCIL.

XopomM TpUMEPOM MOXET TMociHyx)uTh Woodside, kpymnHelmas B ABCTpaiuu
He3zaBrcuMas HedrerazoBas KommaHus. ['ojgamMu ymop Aenancs Ha «MaTPUYHBIN» TPUHIUI U
COTPYIHUKM He ObUIM YeTKO 3akperyieHbl 3a oTaenamu. Cucrema crnocoOCcTBoBalia
COTPYJIHUYECTBY MEXKIY Pa3HBIMU MOJpa3ICICHUSIMI KOMIIAHUH, HO MPaBa U MOJAOTYCTHOCTh HE
ObLTH TIPOSICHEHBI. B pe3ynbrare Bce OOMbIIEe BpEMEHN YXOUIO Ha KOOPAUHUPOBAHUE JCHCTBHMA
Pa3IMYHBIX OTIEIOB W (PMIIMAIOB — W COOTBETCTBEHHO Bo3pacTayim pacxoasl. B 2012 romy
pykoBoacTBo Woodside mponwucano psij MPHHIMIIOB, OJHO3HAYHO paclpeneiiuB 00sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXAY Pa3HbIMH IOJAPA3JCICHUSIMU, TEXHUUYECKHUMH CIyXO0amMHu U
mTa0-KBapTUPOH KOHIEpHA. MHOTHE COTPYIHUKUA TPOILIU CIEUUATHHBIA TPEHUHT, OCBOWIIU
HOBBIE€ TPUHLUIBI PaOOTHI U MOHSUIM, KaK UX IPUMEHATh B CBOUX KOMaHJaX. YToObl ycTpaHUTh
WUCKYCCTBEHHBIC TIPEMSATCTBUS M YCKOPUTH TMPOIECC NPUHATHS pelIeHHWi, ObUta co3maHa
HeOOoJIbIas CeTh «HABUTaTOPOB» — MPEJICTAaBUTENEH Pa3HBIX OTIEIOB KOMIaHHUH.

Pesynbrathl He 3acTaBwim ceOsi kaaTh. Pa300paBIIUCh C BOMPOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3amMeTHO 0oOnerduian mpuHsATHE penieHuil. CIKOHOMIIEHHOE BpeMms B
OCHOBHOM TPATST HA BHITIOJHEHHUE PEIICHUN U BBISIBJICHUE HOBBIX BO3MOXKHOCTEH POCTa.

YcTraHoBUTH elMHbIA pacnopsitok. Hu onHa komMmaHus HE MOXKET BOBCE OTMEHUTH
COOpaHHsT —OHM IOMOTAIOT HAJIAXUBATH COTPYIHUYECTBO M MPHUHUMATH OCHOBHBIC PEIICHUS.
Ho M0HO 3aMeTHO MOBBICHTH Ka4€CTBO BCTPEY, €CITH COOII0IaTh HECKOJIBKO OYEBUIHBIX HOPM.

* SIcHo mpomuckBaTh Ienu coBemanus. B Intel y moboro coOpanwusi cpa3dy 00o3HaYalOT
3amaun: uHoOpMalus no teme A, oocyxaenue temsl B, pemenue o teme C. 3By4uT NpocTo, HO
Onmarogapst TAKMM MEpaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YeMY JOJKHBI TIPUNUTH.

 ['oroBuTH 3apanee. B komnanun Ford Bce maTepuaibl s exxeHenenbsHol BcTpeun BPR
pacchUIaroTCs 3apaHee, 4TOObI yYaCTHUKY MOTJIIM O3HAKOMHTHCSI C HUMH JIO COOpPaHHSI M MEHBIIIE
BpEMEHH TPaTUTh Ha 0OMeH nHpopMaIueit yxe Ha caMOM COOpaHHUU.

» HaunHats BoBpeMsi. Ecii wacoBoe coOpaHme HAUMHAETCS BCETO JIMIIb C MATUMUHYTHBIM
OTI03JJaHUEM, KOMITaHUs TepseT 8% MOJIE3HOTO BPEMEHHU.

B npyrux cdepax nesTeNbHOCTH PYKOBOJCTBO TaKOTO HE MOTEPIENo Obl. ¢ 3aKaHYMBATh
ObICTPO, 0cOOEHHO eciu ToNKy He BuaHO. CTuB J[>k00c TpeGoBasl «CMEHBI COCTaBay, €CIH BHUEM,
YTO YYaCTHUKH SIBUJIMCH HETIOATOTOBICHHBIMU WIJIM MPOJAYKTUBHOCTH 00CYkIeHus, magaer. Koe-
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KOMY 3TO Ka3aJocCh uepecdyp rpyObIM, HO TaK OH MPEAOTBpAIIal HAIpacHbIC TPAThl BPEMEHU U
JICHET.

Nudopmupyiite MeHex:kepoB 00 ux 3arparax. ['0BOpsST, TO, YTO HENb3s HU3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJIMPOBATh. OHAKO JIMIIb HEMHOTHE OpraHU3alyuy PEryJIiPHO U3MEPSIOT
Takue€  CYLIECTBEHHBIC,  CKa3blBAIOIIMECS  HA  IPOAYKTHBHOCTH  IIapaMeTpbl,  Kak
[IPOJOJDKUTEIBHOCTh M IOCELIAEMOCTh COOpaHMi, O0OBeMBbl 3JEKTPOHHOM moYThl. be3s
MOHMTOPHHIa HEBO3MOXKHO IOHSTh, HA YTO PACXOYETCs BPEMs, U TPYAHO €0 OpraHu30BaTh. A
HE 3Has TEKyIIUX [10Ka3aTesed 3aTpaT BpEMEHH, HEBO3MO)KHO YCTaHOBUTD LICIIEBBIC.

MHorue pyKOBOIUTEIM YK€ IIOJCYUTBHIBAIOT, CKOJIBKO BpPEMEHHM OHM IIPOBOJAT HA
COOpaHMsAX € Pa3HbIMM KOJUJICKTHBAMU U IO Pa3HbIM MoBoJaM. /[y 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXeJIHEeBHUK. HekoTopble kommanuu, B TOM uuciie Seagate u Boeing, mpoBoxsr
HKCHEPUMEHT: MPEJOCTABJIAIOT MEHEKepaM IIOJIHBIH OTYET O TOM «OpEeMEHn», KOTOpoe Te
BO3JIaraloT Ha KOMIAHUIO B BUJIE COOpaHUil, 3JIEKTPOHHOM MEPENUCKHU U TaK JaJiee.

B Seagate HeCKOIBKO PYKOBOAMTEIECH Yy4YacTBYIOT B CIELMAIBHOW IPOrpamMMe: OHHM
[IOJIy4alOT OTYEeTbl O CBOMX 3aTpaTax BpPEMEHHU B COINOCTABICHUH CO CpPEOHUM UL
pYKOBOJUTENEH UX YPOBHS. DTU CBOJKHU MIOMOTal0T CKOPPEKTUPOBAThH IIPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JTPATOLEHHBIIA PECYPC OPTAHMU3AIIAMU, Ho 3a4acTyio
ero TpataT 3pA. Hu 3a xakue AeHBIM HaM HU NPUKYIUTh K CyTKaM JBaJLaTh IATHIA 4ac, HU
BEpPHYTb MMHYTHI, IMPOBEACHHBIE B OECCMBICICHHOH roBopwibHe. UYToOBl Bamia KoMaH/Aa
pa0oTajga MO MaKCHUMyMy, HYXHO Oepeuyb JparoleHHOE BpeMs COTPYJHHKOB, COCTABIAThH
CTPOTHIl OIOJDKET BpPEMEHH, MPWIOKUTh YCWIHA K TOMY, UYTOObl HMHBECTHIIMH BpPEMEHHU
INPUHOCUIIM Ballleld KOMITAHUU KaK MOYHO OOJIBIIYIO IPUObLIb.

Bonpocs! pis1 00cy:KkaeHus:

1. Kak paccuurarh CTOUMOCTb padOUYEro BPEMEHH, U JIJIS UEro HY’KHA 3Ta BEJIMYMHA?
2. KakuM 00pa3oM MO>KHO BBICBOOOJUTH BPEMsI, U JIJIsl YETrO 3TO HEOOXOIUMO AenaTh?
3. Kak ycneBatsb nenarb Bce?

4. Yto nenaete Bel, 115 Toro uto 661 y Bac Ob110 10CTaTOYHO CBOOOIHOTO BpeMEHH?

Cemunapckoe 3anaTue 9,10. Crparterus JMUHOCTHOTO pa3BUTHS — 4 yac.

Llenv  3amamus: yroyOlieHWe 3HAHUM W YCBOEHUE CTYACHTAMHU IPOCIYIIAHHOTO
TEOPETUYECKOro  MaTepuaia, OBJaJCHHE HaBbIKAMU  MPAKTUYECKOTO  HCIIOJIb30BaHUS
II0JIy4YE€HHBIX 3HaHUN B KOHKPETHBIX cUTyalusx (komneteHuus Y K-6).

@opma nposedenusi — pasBepHyTas Oecena-AucKyccus, pa30op Kelc-CUTyalui,
caMoOCTOsTelIbHAsE padoTa.

3apanme 1. 3anosHUTE MakeT cTpaTeruyeckoro miaHa: CTpaTeruyecKkuil IUiaH I10
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKEHHUIO TUYHBIX LIETICH:

Hacrosiee

1. Bama nens, onumute cebs. Beipasute cBou mpencTaBieHHs 0 OyIyLIEM H CBOIO

MEUTY B KHU3HU.

Kak Ob1 Bol onricanu cebst 4enoBeKy, KOTOPOro He 3HaeTe?

Kak 651 Bac onmcanu Bamu apy3bsi HE3HAKOMOMY YeIOBEKY? |

Onpenenure mroei, okazaBmux Ha Bac HanbobInee BiIusiHUE.
Ornpenenute OCHOBHOM XapakTep BIUSHUS KaXJI0T0 U3 HUX.

Onpenenure Bamu no0uMble BUIBI OOIIECTBEHHOM ESTEIBHOCTH U XO00H.

7. llepeuncnute Bellu, KOTOpble OocTaBUiIM Bam HauOoiblee yAOBOJIBCTBHE 32
MOCIeAHUIM Mecsl WK 0oJiee IUTEIbHBIA EPUO] BPEMEHHU.

8.  OxapaxTepusyiiTe B OJJHOM a03arie 1esib Bameit sxu3Hum.

9.  Hazosure Tpu Bamux n100UMBbIX 3aHATHS.

10. Hasoswute Tpu Bamux HemOOUMBIX 3aHSATHS.

SANNLEE BRI

Byaymee
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1. Onwumute B oHOM a03arie, Kakoi Obl Bel X0Tenu BUIETh CBOO KHU3HB Uepe3 S JieT.
2. OnummTe CBOIO KU3HB Yepe3 TO/l.
3. Ompepenute HanbOoIee TOYHO I CeOs OTACIBHBIC TN HA OIKANIIMIA TePHO/T;:

JlyxoBHas yepes S JeT
Cdepa: 4yepes rojl
Kapgpepa: gepes 5 et
qyepes3 roj
Cewmbs: yepes S jer
yepes roj
3710poBbE: yepes 5 ner
qyepes3 roj
®uHAHCOBOE yepes 5 ner
II0JIO’KEHUE:! qyepes3 rof
Hocyr: yepes S et
yepes roj
IIpouee: yepes S et
yepes Tof.

4. Ananu3 BIMSHHSA BHEUIHEW cpenpl Ha Bamm cuiibHble M cinabble CTOpPOHBL. YTO
MPOUCXOJAUT B MUpE BOKpyTr Bac?
Kakue nepeMeHbl, NMpoOMCXOAAIIUME BOKPYI, MOTYT OKa3aThb BIUsSHHE Ha Bamry
KU3Hb?
HazoBute Bamm cunbHbIE CTOPOHBI KaK MOXKHO 00jiee 0OBEKTHUBHO.
HazoBute Bamm cnabbie cTOpOHBI Kak MOKHO 0oJiee 00BEKTUBHO.
[lepeuncnure 3aOMHUBIIMECS HEYAAUU U POAHATIU3UPYUTE UX TIPUUHHBI.
Onpenenute, MemaroT 11 Bam 5T Heyauu B Baeid cerogHsiHe >Ku3Hu.
0. AHanu3 ciry>ke0HOTO TIOJOXKEHHUsI U paboThl BooOme. Pasmecture mo mpuopureram
ot 1 10 8 Bamu 1ieieBbie yCTaHOBKH Ha CITykO0e:
e YI0BIIETBOpEHNE OKUAHUI HaYaJIbHUKA,
e [IpecTx U NOJIOKEHUE;
e YBEpEHHOCTh B 3aBTPAIIIHEM JIHE;
e BO3MOXHOCTb HE3aBHCHMO MBICIIUTh U JE€HCTBOBATS;
e bonee Bricokas 3apaboTHas 1iaTa, yBEIHUEHUE JIBIOT;
e [IpusHanue pykoBoaCTBOM Baien 1eaTenbHOCTH;
e [IponBuxkenue no ciyxoe;
e JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Goubiie Bcero HpaButcs B Bareii pabore?
12. Hackomnbko, mo Bamemy maenuto, Bel ucnonb3yere cBoi moreHnuan Ha padbote?

e

=00

Peanuzanus miana

1. Kak BbI cobupaerech qocTrub meau?

2. HazoBute 4—5 wmeponpusatnid, KOTOpble BBl MOKHBI OCYIIECTBUTH B TEYEHHUE
ONMMKaMIINX MecsIeB, YTOOBI OKa3aThCs TaM, TJe MIIaHUPOBAJIH, Yepe3 ToJl U 5 JeT.

3. HazoBute 4—35 Bemieil, KOTopbie MemarT Bam Ha MyTH K LIEJIH.

4. Omnpenenute, ybs NOMOIIb Bam HE00X01MMa B JOCTUKEHUH LIETIEH.

5. LIEJIb — momkHa OBITh KOHKPETHOHM, U3MEPUMOM U YKJIAIBIBATHCS B OMPE/CICHHBIC
BPEMEHHBIE PAMKH.

6. CTPATEI'MSI — xakoBbl HEOOXOAMMBIC IIard, Korma Bel HauHeTe, uTo Oynere
JieNaTh, KaKoB 0oJjiee MoApOOHBIH My1aH 1eHCTBUI.

7. KOHTPOJIb — kak Bsl coOupaerech KOHTPOJIMPOBAThH BBINOJIHEHHE IJ1aHa, C KeM BbI
MOJKeTe OOCYAMTh CBOH IUIaH, YTO HPOM3OHAET B pPE3ysIbTaTe OOCYKICHHs, MOXKET JH 3TOT
4esloBeK MoMoYb BaM Ha myTH K 1eu.

8. BOBHAI'PAXIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, YTO MOKET
MOCIIYKUTh BO3HArpa)xaeHueM g Bac npu nocTukeHun nemnu.
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3ananmue 2. Pa3z0op keiic-curyanun «Tspkkoe OpeMs 3aCTEHYNBOCTHY

JloTomHass M MCHOJHUTENIbHAS COTPYJIHUIIA M3JATEIbCTBA MOJYa TSHET BO3
OTBETCTBEHHOIl paboThl M, Oyaydyd HE B CHJIAaX I[OTOBOPUTH O YPE3MEPHOW Harpyske,
MOyMBIBaeT 00 yBOJIHHEHUH.

TAKKOE BPEMSA 3ACTEHYNBOCTH

Hpuna MBneBa OTKMHYJIACh HA CIIMHKY Kpecia M YCTaJIo MOCMOTpea Ha MOHUTOp. HykHO
ObLIO OTPEAAKTUPOBATH €IlIe TPETh KHUTH, a BpEMEHHU OcTaBasioch B o0pe3. «lIpuaercsa paborath
7IBa THS TIPAKTHYECKU 0e3 CHa», MPUKUHYJIA OHA U 00Besa B3I A0M KOMHATY.

Bozne muCbMEHHOro CTONa CTOMKOM TPOMO3AMIMCH BCEBO3MOXKHBIE clioBapu. Bemu B
Oecropsiike BUCENN Ha CTYJbSX, SKpaH TEJIeBH30pa MOKPBUICS TOHKUM ciioeM mnbutu. KBaptupa
HeJeno He youpanack, Mpune npocto Obuto Hekoraa. Ee med B uznarensctBe «Po3zanodd», roe
OHA TPYIWJIACh YK€ JEBATH JET, IOMPOCHI CPOYHO BBIIOIHUTH PaOOTY, CYJIHMBINYIO HETJIOXYIO
npuObUIb -- OTPENAKTUPOBATH MEPEBOJ JOBOJBHO IOCPEICTBEHHOM KHUTH O BOCHHTAHUU
JOIIKOJbHUKOB. «Hy M Kakoro uepra s omsTh coriacuiace?! - ycrano pyraina ceds Mpuna, -
VYike ueThIpe IHS CUXKY 0€3BBUIA3HO JJOMa, KaK 3aTBOPHUK, TAK M CBUXHYTHCS HEJIOJITO. ..»

Hpuna mnoTrsHyjnach M pacmpaBuia 3aTEKIIyI0 CHOHHY. 3a CPOYHOCTb €i, KOHEYHO,
JIOTIJIaYMBAalU, HO HECYIIEeCTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINONHSIIA CPOUHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMsl THS M HOYHM, a M3/IaTeNIbCTBO pa3pemiano eil padoTaTh OOJBIIYIO YacTh
BpEMEHH JI0oMa, TaK 4To B oduce MpuHa nossisiack oquH-ABa pa3a B Mecsl. [lonauany 3to ee
yCTpauBajio: HEIUIOXas 3apIuiaTa, M BpeMsl Ha J0opory Tpatuth He Hamo. «Ho ceituac sto
MPEBPATUIIOCH B U3MATHIBAIONINI MapadOoH, KOTOPBIM U3PATHO JOCTA»,- TIOyMajia OHa.

Ot mHeBecenbix Mbiciei Mpuny oropBan TenedOHHBIH 3BOHOK - 3TO OBLT €€
HENOCPEACTBEHHBIN IIed, 3aM TJIABHOTO pelakTopa uzaarenbcTBa Muxawn Bepmmnun. Mpuna
npopaboTaiia ¢ HUM BCE JEBATH JIET, HO [0 CHUX IOp MacoBaja MHepei ero MIyMHOW H
OecriepeMeHHOM MaHepOl OOIIEeHHUS.

-Mpouka, kak HaIu Jefia ¢ KHUTOR? - mporpeMen B TpyOke roioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U oOelnaa, yepes J1Ba JTH.

-Hy u otnmuuno! YV MeHs k Tebe eme 0Ho 1ero, - mpodacuit BeprimHauH.

-Ham ypanock 3anenuts nepcrnekTuBHOro aBropa- Esrenus Tumodeesa. Hy, Tbl 3Haemb,
YTO KHHUTA 10 a3MaTCKOM KyXHE HEIUIOXO pa3oluIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/iHa, TOXeE Mpo €1y, HaJo ¢ Heil mopadoTath.

-Muxaun AHaTOJBEBHY, S €IIe 3Ty HE 3aKoHuYmia. K ToMy ke emie JBe KHUTH Ha MHE
BHUCAT, BBI )K€ TIOMHUTE, 51 UX O0TI0kWi1a? MHe Obl mepeoXHYTh. . .

-Upouka, Hy*HO, 1mo3ape3. ABTOp KalpU3HbIH, TEKCT - CbIPOH, BO3MOXKHO, €r0 HY’KHO
OyZeT OKMBUThH. A 3aTSATUBATh MPOEKT MBI HE MOXKEM, HaM Mo3ape3 HY>KHbI OecTcesuiepbl ----
cama 3Haelllb, MBI eJie OKymaeMcsi. A Tbl ke podu! U 3ameHnuts Te0s1 HeKem!

-A cpoku?

-Uem ObICTpee, TEM TyyllIe.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npekpacuo! Twl ymauna! Ha cBsizu.

"Ecnmu Obl eme 310 meHwnmu!" - moaymana pemaktop, kimans TpyOky. Ha monmTope
MOHOTOHHO Muran kKypcop. HMpuna BepHynachb K paboTe, HO COCPEJOTOYUTHCS HE MOIJIA.
UyBcTBO Jerkoil oOWIBl M3-3a TOrO, YTO OHA B OYEPEJHON pa3 ycTynmia, JaXe He
O0OMOJIBUBILIKCH O HAKOMUBIIUXCS MMPETEH3UAX, HE OTCTYMaja.

Hpuna BcmomMHMIA, Kak BCe HayuHaioch. [Ipuas B H3HaTENBCTBO cpasy IMocie
¢dunocodckoro dakynpTeTa, OHa TMOpa3miIa BCEeX CBoe paborocmocoOHocThi0. [locTeneHHo
HAYaJIbCTBO HArpyxajio ee paboroil Bce Oonpime u Oosbiie. "I'MNEpOTBETCTBEHHA W
TUIEpBHUMATENbHA» TaK O HEW OT3bIBAIMCH KOJUJIETH, M €€ IIed IMOJb30BajCs STUM He
CTECHSSICh, 3HAs, YTO IJIAHKY KauecTBa OHAa HE OIMyCTUT. VpuHa 3aciKuBasach JOMO3JHA,
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nepepabarpiBana, HO XalTypy HuKorna He caaBana. Ceivac eii Obuio 34 roga, W OHA TO-
npekHeMy OyKBaJbHO Brpbl3ajlaCh B TEKCT, JOTOIIHO HCIPABIsAs BCE Orpexu - 01aro, 4yBCTBO
A3bIKa M HABBIKM paccKa3uMka y Hee ObUIM OTMEeHHbIe. M pyKOBOACTBO CTajlo MOpydYaTh €
pEeAaKTHPOBATh MPO3Y B3BICKATENIBHBIX K ITPaBKaM aBTOPOB.

«Upum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOW JIOIMIAAW, @ Thl MOTUUIIb. CKOJIBKO
MOKHO?! Bo3Mymianacek ee mnoapyra. lloroBopu ¢ HawanbcTBOM. bynp cmenee. UTo ThI
crecHsiembes?» Ho MpuHa oTHEKMBaack: MPOCUTH It ce0s1 eif ObuIo Hey100HO -- XapakTep He
MO3BOJISI, KyJa Impolie ObUIO B3BaJUTh Ha CBOM IUIeUd MoOoblIe paboThl. 3HAKOMbIE
COBETOBAJIM €{ MOMCKATh MECTO IOJCHE)KHEE, HO OHA NPUKHUIIENA K H3/1aTENIbCTBY, KOTOPOMY
OTAaja CTOJbKO JeT. Jla U B Ipyrux MecTax IJIaTWIM IPUMEPHO CTOJIBKO K€, a rpaduk ObLI
Oonee xecTkuid. 3auem MeHATH mwio Ha MbUI0? Co BpemeHneMm, ytemana cebs Mpuna,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCIy>KUBAET OOJBILIETO.

«Hama pa0oyasi Jomagka»

Muxans BepmimHUH nogbexall K H3[a- CEJIbCKOMY JOMY B XOPOILIEM HacTpoeHuu. Yepes
mojigaca y Hero JoJbkHa ObLla cOCTOAThCSA BcTpeda ¢ mucareneMm TumodeeBbiM. Paborta Han
KHUIOM 3a- TiaruBanack: VpuHa OoT mnepeHampspke- HMs ciierjia ¢ temmeparypoi. Ilucarens
HEpBHUYAJI, 1 BepmMHUH IU1aHMpOBal €ro JUIIOMATHYHO YCHOKOWTh. [locTaBMB MamimHy Ha
CUTHAJIM3a- UK, OH BOIIIEJ B CTapOE€ YETHIPEX- ITAXKHOE 3/1aHNE COBETCKOU mocTpoiiku. Hexorna
3TO OBUT aJIMHHUCTPATUBHBIA OJIOK YaCOBOTO 3aBOja, MouuBIIero B 6o3e nociue pacnaga CCCP.
3a 16 ner cyniecTBOBaHUS U3AATEIbCKUN TOM, HAUMHABLIMICS C TPEX COTPYIHUKOB, pa3poccs U
TeNepb 3aHUMAJl TPU 3TaxKa. B mocnegHue roapl, 0JHAKO, OH Mepe- )KUBAJI HE JIy4dlllne BpeMeHa.
Tupaxu mananu, TOProBBIX TOYEK CTAHOBWIIOCH BCEe MeHbIE. TuModeeB ObLI MyHKTyaleH U
POBHO B JBa 4Yaca TMOIOJYAHM TOABWICA B npueMHoll Bepmmnuna, Onaroyxas, Kak
CBEKEBBIMBITBIA orypel, «lIpoxomu- Tey, -- mpuriaacuwin ero Muxawi. Ilucarens ocmorperncs,
Cell 3a CTOJI. BeplmHUH NOMpOoCHil CeKpeTaplilly MPUHECTH Yail 1 Kode.

-Tak xorpa >xe BbIiineT Mosi kHura? -mepemen K aeny Tumodees.- Bee oTknaneiBaeM u
OTKJIaabIBaeM. Mecsll yxe Ipouie.

-Bunute nu, yem neno,- Hayan BepmmuuH, -paboTa Haa KHUTOW 3aHsIa Yy HAIIETO
penakropa OoJbIlIe BpeMEHH, YeM TUTaHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOIKIIOYUTE IPYroro, B 4eM mpobdiema?

-Mb1 xotenu Obl, yTOOBI pabOTy 3akOHUMIA OHA. SI yBepeH, pe3ylbTaToM Bbl Oyrere
JOBOJIBHBI.

-XM, MHE Ka3aJoCh, Bbl TOXKE 3aMHTEPECOBAHbl B TOM, YTOOBI M3[aTh KHUTY MOOBICTpEE.
-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKCHIIMHA, I[OJBEPKEHA HSMOIMOHATHHBIM
BCIUJIECKAM, JIMYHBIE HEYPSAAUIBI, ObICTpO ycrTaeT... OHa mpuier B GopMy U 3aKOHYHUT BCE B
nyuqmem Bune. He 6ecriokoiitecs!

[TouyBcTBOBaB, UTO CTOUT HOMBITaTh CYACThSI M MOTOProBaTbes, TumModeeB MogHAKAT: --
Her, Tak neno ne moiiaer. Jlymaro, s1 BlipaBe moTpeOoBaTh yBenuueHus posnatu. Hampumep, 1o
20%.

-B nBa paza?! -- BepummHuH BHHMMAaTelIbHO IOCMOTpEN Ha mucarens. ToT uzmyuan
HEBO3MYTHMOCTb.

«3apaHee MNOArOTOBUJICSA, MCKal TOJIBKO IOBOA», MOAyMal 3aM IJIABHOIO. A BCIyX
IO JIBITOXKUIL:

-CaMa nocTaHoBKa BOIIpoOca, MATKO, TOBOpPsI, HeMIpaBoMepHa. M anmeTuTsl y Bac yepecuyp.
10% cranpgaptHas pons. llogymaiite camu, Mbl BElIb 3aKJIIOUMIM JOrOBOp. ---XOpOLIO,
corylacuicsl mucareiab, HO UMEHTe B BHAY, YTO IpaBa Ha MyOJIMKAlMIO KHUTU y Bac He
UCKJIIOUUTENbHBIE U S MOTY OOpaTHTbCs B Apyrue usnatenscTsa. Ilompomasmmcs, Tumodees
BBIIIEII.

«KakoB Harzemny, moaymain BepmHUH U MIIECHY B CTaKaH MUHEpaJIbHOU BOJbI. OO0
BOKpPYT' CTOJIa, OH MO3BOHWI reHaupektopy Esrenuto JlaBpymuny. Tor obGeman B pectopane
HEMOJAJIEKY, WU €ro IMOAYMHEHHBIM PEln] COCTABUTh €My KOMIIAHHMIO, @ 3a0/IHO IPOMTHCH.
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JlaBpymuH, CyxoOIIaBblii 53-JIeTHHI CeqoBIAchli MyXK4HMHA, o0edan B moiy mycroMm 3ame. K
KHHUTaM OH ObLJI HEpaBHOJIYIIIEH C JIETCTBA: OTELl U MaTh, TyMaHH- TApUU, IPUBUIIU €My JTHOO0Bb K
yTeHU0. B KHukHbI Ou3Hec EBreHuil mpuien U3 KOHCAITHHIA: CEMbsl Wila Heboraro, u
EBrenuii, mosy4nB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYala KOHCYJIbTUPOBAJ KIMEHTOB U3 CaMbIX
pasHbIX KommaHuil, oT «PocaHeproaroma» a0 NPOU3BOAMTENEH IIOKOJAJa, a 3aTeM caM
BO3MIaBUJI HeOoubloe areHTcTBo. Korna emy mormien msaThlii 1eCATOK, OH BCIIOMHUJI O CBOEM
YBJIEUEHUHU. A TYT 110 KAKOMY-TO yJWBUTEIBHOMY CTEUEHHIO OOCTOATENBCTB €ro M03Bajl K cede
BJIa/I€TIel] U3AaTeIbCTBA, C KOTOPhIM EBreHust mosHakoMuiu oOuiue 1pys3bsl.

Hy 4ro, kak Buepa cbirpann?- nonpuBeTcTBOBaN ero Bepmmnun. HakanyHe reHaupekrop
MIPUTJIACHUII KOJUJIET MOUrpaTh B TeHHUC. KoMmanus nogodpanach YUCTO MyKCKasi: B pyKOBOJICTBE
KCHIIMH MTOYTH HE ObLIO, 1a U B TECHHUC HUKTO U3 HUX HE UTPaJl.

-Hemnoxo. ChHauana g BelMrpan mnapy naptuid, Ho B utore OoeBasi HUYbi. UTo yTeOs
HOBOT0?

Bepmmnun pacckazan o HenaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpebGoBal
HNOJTHATH POSUITH - AKOOBI M3-3a MpHHBI, KOTOpas cTaja MeJieHHee paboTaTh. OOIIeM, OHa
MIONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NEPEAOXHYTh, pE3IOMUPOBaI BepHuH.

-Bce orapixaTh XOTST... A 4TO C HEH?

-Hy,- npotanyn Bepmmaun, nogycraina, MOTUBaLUs yHaia.

B u3narenbckoM JoMe LApuiIM MOPSJIKH, YCTAHOBJIEHHBIE BIIAJENbLEM: >KEHIIUHAM, KaK
MPaBUJIO, TUIATWIIA YyTh MEHbIIIE, YEM MYKYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kimroueBbie
MOCTBI TAKXKe MPEINOYUTAIN OpaTh My>KYHH OHH, IT0 MHEHHUIO TeHIUPEKTOPA, Jy4UIlle yIPaBIsin
KOJUIEKTUBOM. Brpouem, mnpodeccruoHanaMu Ha HHU3KUX JOJDKHOCTSAX, Bpoae MBnesoii,
crapanuch He pasOpacwiBathcsi. K TOoMy ke Hpuna paborama B H3HaTENbCTBE JOIT0 U
CaMOOTBEPKEHHO, YEM 3aCIIyKUJla pacIlONIOKEHUE PYKOBOJICTBA.

-Jla yx, Hamma paboyas yomianka, Haxmypuics JlaBpymuH, Mel1 6e3 Hee HUKYA... MOXeT,
oknax el noaHATh? Ha mnoBbILIEHHE OHAa HE TSHET, CIMIIKOM 3acTeHuuBas.. Jla u He
cpaboTaeTcsi ¢ HalIMM MYKCKUM KOJUIEKTUBOM.

VY Bepmununa 3a3Bonun tenedon. Oto obsuia Mpuna.

-Mpouka, kak TBOM nena?

-Vxke unyume, Mwuxaun AmnaronseBud. Ceiiuac BOT C aBTOpOM oOOIManach, HY C
TumodeesbiM. EMy ObI CIOKET NOAIPAaBUTh, HO OH HU B KaKy0. X0Tela ¢ BAMUA TOCOBETOBATHCA.

-A TBI MoXecTye ¢ HUM. IDTO ke OW3Hec, TOBOPU KOPOTKO U MO JeNy: He MpPUHUMAaeTe
HAIlUX MPAaBOK, He OyJeTe y Hac u3aBaThest! MBI ke I€HbraMU PUCKYEM.

-Hy, monu Tak pasberyred. ..

-He pasberyrcs. Tak Tbl 1 BpeMsi COKOHOMHUIIIb, U CHJIBI. 3aIIOMHH: MbI U31aTEIbCTBO, a HE
KpPY>KOK IO HHTEpECaM.

(Upune npocumbe 0as_cebs 0blL10 _HEYOOOHO, KYOd npouje Obl10 836ANuUNmb HA CE0U NedU
nobonvuie pabomol. K momy swce ona pabomaem 6 usoamenbcmee 0essams jient)

IIpome yBouThCH

3epkanbHasi IOBEPXHOCTh OacceiiHa B3METHYJAach OpbI3raMu: ¢ OOpPTUKA B BOJY HBIPHYJIA
NOXWJIask JamMa B IIamoyke. VpuHa pacmonoxuiach HEMOJANEKy B HIE3JIOHTe B KOMIIAHUU
ObIBIICH O HOKIAcCHUIIBI. CBeTiiana byikoBa, TUPEKTOP MO peKJIaMe peCTOPAaHHOM CETH, TaBHO
nepexuBaia 3a MoApyry. ITO OHa HAcTOsUIa Ha ToM, yToObl MpuHa, moutn mecsi 6e3BBUIa3HO
CHJIEBIIIas JoMa HaJ| TeKCTaMH, J0ILIa HaKOHell 7o OacceiiHa.

- 3aBs3pIBaif THI C TaKOW HArpy3koH, ciblmmiib?—CBeTiiaHa HEeOZOOpUTENbHO Kadaja
TOJIOBOM, BIJISABIBAsICh B OJIETHOE JIUIO MOJPYTH.

-Hy xyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyzeT paboTtaTs?

-/la nagHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOYAb 000MTyTCA.

-Cxaxxenb Toxe. BOT oHU pa3roBapuBaiu-pa3roBapuBalid ¢ nmucareneM TumodeeBbiM, B
uTore oH yiuein ot Hac. I[Toutn. S ero BepHysa, XOTs 3TO ObLIO MPAKTUYECKU HEBO3MOXKHO.
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-Uem xe TbI ero B3sja?

- Sl emy mnpemioxuiia OAMH CIOKETHBIM XoJ, W KHMra 3aurpana. OH oueHu’d, -
TOPKECTBYIOIE yIbIOHYIAach MpuHa.

- Tak, 3a0ynb ThI PO CBOIO padoTy. Y TeOs K€ HUKAKOW JTMYHOMN KU3HU!

Orto Obwma mpaBaa. Korma-to y HMpusbl ObUT My, C KOTOPHIM OHa IO3HAKOMHJIACH,
MPAKTUYECKH HE OTpbIBasich oT mnpousBojcTBa: Cepreit uzgaBan B «Pozanodde» kuury mno
nanamadTHOMY Au3aiiHy. OmHaKo ceMeiHas KH3Hb HE 3aJanach: IOCIe JBYX JIeT Opaka
CYNpyrd pasBeinuch, a ux Jouyb Jlama ocramach >kuTh ¢ MaTepblo. Cepreid, HEMIOXo
3apabaThIBABIINI Ha O3CJIICHEHUW a4 COCTOSTEILHBIX MOCKBHYCH, Kymui OBIBIICH KEHE
OJTHOKOMHATHYIO KBapTUpPY Ha okpamHe MockBbl. OnHAaKO JeHbraMd MOMOTall TOJBKO IO
IIpa3aHUKaM.

Korpma J[lame wcnonnunock aBa roja, Vpuna otmana ee Oabymike - COBMeIATh
MaTEpUHCTBO C PEAAKTOPCKON paboToil el COBEpIIEHHO HE ynaBajlioch. A He paboTaTh OHA HE
MOTJIa - IeHbI'U 0O0JIbIle B3STh ObLIO HEOTKY/IA.

Hpuna B3noxuya.

-Bot! A Teneps nocnymraii MeHs. TeGe HY>)KHO TIOTOBOPHUTH C T€HAUPEKTOPOM. M310KUTH
Bce Kak ecTb. CKa3aTh, YTO TaK OOJIbIIIE MPOIOJIKATHCS HE MOXKET.

-Jla He mory si! Mue npoiie yBonutbes... Tem Oosee s mbITanack pa3roBapuBaTh CO CBOUM
HaYyaJIbHUKOM.

-1 uro?

-M1 HMuero ToaKOBOro U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIILUT MEHS, CIOBHO MBI Ha
pasHbIX S3bIKaX TOBOpPHUM. Sl eMy NIpo 3arpy>KeHHOCTb, a OH: Mbl Tebe moaHuMeM okiaza. Kak
Oynaro B aToM Aeno! HagaBan MHe enie Ky4dy Qypaikux COBETOB..., TUIa moxecTye ¢ aBTopamu!

-n?

-W ot MeHs ynum aBa aBTOpa, OTKa3zaluch padorats. VX B3s0 npyroe mznarenbectso. Bot
HU OenbMeca B MOEM Jielie HE TOHHMMAIOT, a COBeThl pazgait! - MpuHa oT BoO3MyLIeHHS
3aMosyania.

TummHy HapyIIUI BCIUIECK - B BOAY HBIPHYJIA €Il OJIHa JaMa.

-K TomMy ke OHU BCce KaKMe-TO CEKCUCTBI, - Ipofonkuia Mpuna. - JKeHmuHel y HUX Beeraa
Ha BTOPBIX pOJIAX, BCEPbE3 MEHS HE BOCHpUHHMMAIOT. [lepcrieKTMB B 3TOM H3AATEIbCTBE
HUKaKuX!

Caetana 3a[yM4MBO CIylIajia HOIPYTY.

- Tak, TbI OTTpyOWJIa Ha HHMX JE€BATH JieT. W BIOJHE MOXEIIb Ha 3TO YKa3bIBaTh.
VYBoabpHATECA ke TeOe He xodercsi? Hy Bor. Tebe mpocTo Hamno HAWTH MpPaBWIBHBIA MOAXO,
3aBECTH PAa3roOBOP C TEHAMPEKTOPOM, 4TOObI OH TeOs Bwicayman. W ne tymryiics! Ilompocw,
YTOOBI CHU3WIN Harpy3Ky, HOTOBOPH O MOBBIIIEHUU. Tebe ke caMoil 0 YUepTUKOB HA/I0€Jo0, YTO
Ha Tebe Bce e3/IAT.

-Jlerko ckazate! Sl He 3HalO, KaK 3TO cAenaTh... Y MEHS CJIOBHO Oappep Kakou-To...
Mosxer, Jiydlie BCe K€ YBOIUTHCS?

Kak MOCTYIIUTD peg!aKTopy? CuTyaumo KOMMEHTHUPYVYIOT 3KCIIEPThI.

Bopuc Ky3Henos, reHepajbHbIH JMPEKTOP H3AaTeJbCTBA PocMIH.

CJIYUAM aGcommoTHO THMUUHBIA. W He TOJIBKO JUIS M3aTelbCKOro OusHeca. B mo6om
JCJI€ €CTh MOJIYAJINBBIC pa60q1/1e JJOIIaaKH, KOTOpBIe, HaI[pBIBaSICI:, TAHYT HCHOCHHLHLIﬁ pr3.

Yto mocoBeTOBATH PeAAKTOPY?

B Takux ciydasix s Bcerja npoury- ckaxkute cioBamu! PykoBoauTesns He Bcera crocodeH
MOHSTh «TOHKHE CUTHAJIBD» U COOOIICHMS, NMepeJaHHble MUMUKONH. CBEpXy 4acTo Ka)XeTCsl, YTO
€CJIM SABHBIX CHUI'HAJIOB TpeBOI‘I/I HET U BCC pa60TaeT, TO 3a4EM YTO-TO MCHJTH. I/I, KOHCYHO,
peIaKkTopy HE HYKHO 3aroHATh ce0s B MOJCNb OECCIOBECHOTO MOMYMHEHHUsA. Eciu KTo-To
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HayvaJbHUK, TO THl HE 0053aTeNbHO Aypak. Eciu Tl eHHBIN cOTpyAHHK (a B ciiyyae MpuHbI 31O
MMEHHO TakK), TO Te0e BBIHYK/IEHbl OyyT MOMTH HaBCTpeuy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY>KHO IOJATOTOBHUTD.

Bo-nepBbix, prHa He eAMHCTBEHHbII PeJaKTOp Ha M3/1aTEIbCKOM PhIHKE TpyJa. XOpOIIOo
ObI il y3HaTh, KaKUM 00pa3oM OpraHu3oBaHa padoTa Ha aHAJOTHYHBIX JOJDKHOCTSX B JPYTHX
n3narenbcTBax. He B oOLIMX cI0Bax, a TOYHO IO KOHKPETHBIM KOMIIAHUAM (PEJaKTOPCKUI MUp
y30K, 1 VpuHa HaBepHSKa 3HAaeT MHOTUX Koiuier). TouyHO MoOry ckas3aTrb, B POCCHHCKOM
U3J1aTeIbCKOM MHpPE CYLIECTBYIOT HE TOJBKO aBpallbHbleé METOJbl BeAEHUs 1ell. Bo-BTOpbIX,
HEOOXOIMMO Y3HATh/ OTBHICKATH/TIOCUUTATh HOPMATUBBI PENAKTOPCKOW paboThl B mrate. OHU
TOYHO ecTb. McX0/1 U3 3TUX HOPMATUBOB OYEHb IIPOCTO MOKA3aTh PyKOBOJACTBY CBOIO 3arpy3Ky.

Jlanee. He cToUT pyKOBOAMTENIO MPOCTO BBIBAJIMBATH KydKy HU(p u o0ui, 0Xuaas OT
Hero pemieHus. Hy)kHO npeanoXuTs cBoM clieHapuu. MpuHa TOUHO JOJKHA ONPENSIIUThCS, YETo
OHa XOYET -IOBBILICHUS J10X0/a, KaphEPHOI'O POCTa WM pa3rpy3uTh cBoe pabouee Bpems. B
3aBUCUMOCTH OT 3TOI'0 HYKHO U IpeJylaraTb CBOM BapHaHThl. Kak MUHUMYM, 51 ObI IOCOBETOBAJI
OTOBOPUTh M YCTAaHOBUTH HOPMATHBHBI MHUHUMYM 3arpy3kd U 3aHUKCHpPOBATH Ui HETO
ypOBeHb CBO€il 3apaboTHON muiatel. [lamee s mpeasoxkuil Obl BapHaHThl CHACIBHOW OIUIATHI
CBEpXHOpPMAaTUBHBIX paboT. [1aBHOe, nenarh Bce 3TO HE B KOH(IMKTHOW (hopMme, cBanuBas
HaKOIUIEHHbIE ToJgaMu oO0uabl. OTO OOBIYHBIM pasroBop. HaepHsika Toit ke HMpune
NPUXOUIOCH B paboueM MOpsake OOCYk JaTh C PYKOBOACTBOM YCJIOBHS PaOOTHI pa3iIU4YHBIX
ayTCOPCEPOB.

Yro nenarb, €CIM PyKOBOACTBO HE MPUHUMACT MPEATIOKCHUNA U HE UIET Ha KOMIPOMHUCC?
Bce ouenb 6aHaIBHO - HY’)KHO CIIOKOMHO MEHSTh MECTO paboThl. MOI'y C yBEPEHHOCTBIO CKa3aTh,
4TO Takue peaakTopsl B Aeduuute. Ocobenno ceituac. Mpuna moxer 3ariasnyts Ha HeadHunter
U MOHATH, KAKOB 00beM npezasiokeHus. Hy u, B KOHIlE KOHIIOB, BCET1a €CTh BO3MOXKHOCTb CTaTh
npoeCCHOHATIBHBIM PEeJaKTOpOM-ayTcopcepoM. Ecnu mpaBUiIbHO OpraHu3oBaTh CBOIO paboTy,
TO JI0XOJI B 3TOM CIIy4ae MOXET YBEIMYUTbCS M IOSBUTCA BO3MOYKHOCTb CAMOCTOSITENIBHO
yOpaBiIiATh CcBOMM  BpemeHeM. Ckaxy Jaxe Oojblle,M3laTelld  Temepb  CTaparoTcs
OPHEHTUPOBATHCS HMEHHO HA BHEIITATHBIE CXEMbI paOOTHI CO CHIEIbHOM OIIATOM.

U Heckonpko c10B 00 m3narenbcTBe. 110 KOCBEHHBIM MIPU3HAKAM MOXHO MPEIIOJIOKHTD,
YTO 3TO HE OYCHb OOJIbIIAsi KOMIIAHHUS, TI€ €Il KUBYT TPaIUIMH ACBSIHOCTHIX. B UX cutyaruu
OTCYTCTBHE HOPMHMPOBAHUS, IUTAHUPOBAHUS U y4eTa PeaKLIMOHHBIX paboT uypeBaTo B Oyayliem
TSOKENIOW CUTyalled ¢ peJakIuoHHBIM mepcoHanoM. [loctosiHHas paGoTa ¢ BHEIJIAHOBBIMU
aBpaJaMy U3HAIIMBAET pabOunil KOJUIEKTHUB.

Tarbsina JloGaHoBa, aoueHT Kadeapbl YnpapjieHHe YeJOBEYeCKMMH pecypcaMu
HHUY BIID

HpuHa OTHOCHTCS K KaTeropud MNpo(ecCHOHAIOB, KOTOpble He yMmelT paborars. B
TUIIOJIOTUM TPYAOBON MoTuBanuu mnpodeccopa Brnagumupa ['epunkoBa ee Hago OTHECTU
"mpodeccuoHanbHOMY"  THITy, Ui KOTOPOTO XapaKTEpPHO TMPEANOYTCHHE KPEaTUBHBIX,
HEMOBTOPSIONINXCS BUJIOB pabOT, TPYAHBIX 3aJJaHUI, C KOTOPHIMU MOKET CIIPABUTHCS IAJIEKO HE
Kaxaplii. Takux paOOTHUKOB OTIMYAET CTPEMIIEHHME K CaMOCOBEPIIEHCTBOBAHUIO U Pa3BHTOE
JTOCTOMHCTBO Tpodeccuonana. Kak mokas3pIBaloT uccienoBaHus ['epuMkoBa, UX JydIlle BCETO
CTUMYJIMPYET MaKCHUMallbHas aBTOHOMHS; CaMOKOHTPOJb KadecTBa W Pe3yJbTaToB pPabOThI;
CBOOOHOM pactopsiioK paboThl, KOHTPAaKTHas popMa HaiiMa.

Ha wmotuBamuio HpuHB XOpOIIO MOBIUSIOT TEPEMEHHAs 4acTh 3apaOOTHOM IUIATHI,
3aBHUCSIAs OT JOCTH)KEHUH, II€JEeBble IPEMUHU, IIOBBIIIEHHE B JOJDKHOCTH, a TaKKe
OaroJapHOCTH, TpaMOThl, 3BaHUSA THUIMA «IYYIIUH PEAAKTOP», «YyIApHUK Mecsay.
ITonpyra npaBuiibHO coBeTyeT VpuHE TOBOPUTH O MOBBIMIEHUN UMEHHO C T€HAUPEKTOPOM, BEIb
CIIO)KMBILIMECS OTHOILIEHUS C €€ HEMOCPEACTBEHHBIM HadyabHUKOM BepIIMHUHBIM MOTYT
IIOMEIIATh €l BBICKA3aThb CBOM INPETEH3UH, a €My - MOHATh €€ M MONTH HaBCTpedy. A BOT ¢
TeH/IUPEKTOPOM BEPOSITHOCTh OBITh MOJICPKAHHOM BBILIIE.
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Ho Bpsin nu u reHaupekTop pa3Oupaercss B THIIAX MOTHBAIMM, 1ModTomy HpuHe, Kak
BO3/lyX, Hy’)KHa yBepeHHOCTh B cebe. Ee HemocTaTok mpeBpamaeT xu3Hb VpuHBI B HCIIBITAaHNE
Ha TpouHOCTh. OHAa HEAIPPEKTHBHO TPATHT SHEPTHIO, BOJHYETCS, OECIIOKOWUTCS, HEPBHHYACT,
OosieeT, BMECTO TOTO YTOOBI C YAOBOJBCTBHEM Jeiarh Aeno. Jlias Hee ObT ObI O4YEHb MOJIE3eH
KaKOH-HUOYAb TPEHUHT, KOTOPBIA MOMOT OBl CHATh TSHKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnum ke mocine pasroBopa reHAUPEKTOp MPOSIBUT HEAAIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYJHMKA, HAJ0 HCKaTh paldoTy, OTBEHYAIOIIYIO 3ampocaMm |
UHTEpecaM. YBepeHa, 4To y VIpuHBI ecTh Bce IaHChl ee HalTH.

Muxaua KoromuH, renepajbHblii 1upexkTop u3aareabcrsa Ad Marginem

N3JIOKEHHAS wuctopus mpeacTaBisIeTCs JOBOJBHO CTAPOMOJHOM, TOCKOJBKY
penakropckasi paboTa ceifuac BBITJISIIUT HECKOJIBKO MHAYe. PelakTop TEKCTOB, O KOTOPOM HJET
peub B Keiice, COXpaHWICSA B JBYX BapHaHTax: JIMOO 3TO JIMTEPATYpPHBIM HErp, KOTOPBI MOXKET
NepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JHOO PEeNaKTOPBl CTAPOW MIKOJBI, HO OHH OOBIYHO
pabotatot ¢ nepeBogamu. [loaTomy Mpune 51 Obl1 U1 Hayana MOCOBETOBAN ONPEAETUTHCS, KAKUM
pelakTOpoM OHa XOo4eT ObITh Aambine. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTEIIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabota. JKemaromux BHIIOIHUTH €€ MHOIO, OCOOEHHO Cpenu
MPOBUHIMATIBHBIX (DUITIOIOTOB, KOTOPBIE PadOTAIOT yAaleHHO. VI TyT COBETOBATh YTO-TO CIIOXKHO,
Tak Kak JIMTEpaTypHbIi Herp - camasd HU3Kas TOYKa JUIsi TEPEeroBOpoOB, H
KOMMEPUECKOMY M3/1aTeIbCTBY JIETKO 3aMeHUTh MprHy. B HEKOMMepuecKuX ke n3/1aTeNlbCTBAX,
KaK MpaBUJIO, UMEIOT JIEJIO0 C CUJIbHBIM aBTOPCKUM TOJIOCOM, U PEIAKTOpP MOXKET JHIb JaTh
aBTOpY COBET, HO HE MEPENUCHIBATH 32 HETO TEKCT. ['1e BBl BUAEIH, YTOOBI BBIXO/MJIa KHHUIA 32
MOJMKCHIO, HATPUMEpP, AKYHHHA U TIOJ] peJaKLuel Takoro-To?

OcoOHsikoM cTosT mepeBoabl. K coxalleHHto, MepeBol U peAakTypa B COBPEMEHHOMN
CTPYKType KHI)KHOM LIE€HBI 3aHMMAaeT OYeHb MAJIyIO YacTh, TO €CTh MU3EpHbIE JIeHbI'H. [loaTOMY
00BEMHYIO TIPO3y OepyTCs MEePEBOAUTH AKTUBUCTHI, Y KOTOPBIX HEPEIKO XPOMAET SI3bIK M CTUJIb,
B takoii cuTyanuu peakTop oueHb BaXKeH, TAKUX PEJAKTOPOB Harepeyer.

B mo6om ciywyae VMpune s ObI MOCOBETOBaJI aKTHBHEE CO3/JaBaTh ceOe UMsl: OoJbIine
3aHUMAThCS CBOCH CIEMAIIbHOCTBIO, OTOMPATh TEKCThI, C KOTOPIMU OHa XoueT paboraTh. Eit
CTOUT COTPYJAHHUYATh C Pa3HbIMM H3AATEIbCTBAMH, y4YaCTBOBATh B KHIKHBIX IPOEKTaX U
CIICZIUTH 32 TEM, YTOOBI IPOCKTHI CKJIAJBIBATUCH B KAKOE-TO JIUIIO, CIIELUATEHOCTb.

Ecnu u3gatensCTBY BaXKHO OCTaBUTH y ce0sl TAKOTO PeNakTopa, TO CTOUT €€ MEepeBecTH
YaCTUYHO Ha CACNBbHYI0 paboTy. MOXHO OrOBOpPHUTH 0a30BYIO CTaBKY, 00bEM paboTHI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh cleNbHO. BripoueM, s He BuxKy ansi VIpuHBI BO3MOKHOCTEH Kapbephl
BHYTpH Hu3aarenbcTBa. CaMoe MOJIe3HOE, 4TO OHAa Obl MOTJa cAenaTh, YHTH M3 IITaTa U CTaTh
(dbpunancepom.

Bonpocs! 1151 06cyxkaeHus:

1. Yto moxHO mocoBeToBath Mpune?

2. Kak MOHO paccunuTaTh 3arpy>KEHHOCTb TOI'O WJIX HHOTO COTPYAHHUKA?
3. YMmeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTo BbI ATO AEJIAETE, €CIU yMeeTe?

3aganue 3. Pa3oop keiic-cutyanun «4yBcTBO 10Jra Vs padoTa MedThb»

TanaHTIMBBIA MOJOJOW COTPYJAHHMK yroBapUBaeT HadalbHUKA OIUIATUTH €My yuyeOy B
CIIA, HO MO ee OKOHYAHHH MOHUMAET, YTO HE MOXKET BEPHYTHCS B KOMITAHHIO M OTpabOTaTh
ccyny.

YyBCcTBO 10Jra vs padboTra MeqThl

Bricoko B Hebe Haa ['pennanauei ¢ cymmapHoii ckopoctbio 1800 km/u cOmmkanuchk aBa

COTpYAHHKA TJI00abHONU KOHCANTHHTOBOW Komnanuu New World Group.
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Ha onxHoM w3 aliHepoB Jieren mnojaromuid Haaexapl aHamutuk Ilerp Tanbies,
Bo3Bpamasmmiics u3 Kanudopauun B MockBy ¢ y4eObl. He mpuBBIKIIHI K TOJATUM BO3IYITHBIM
IIyTELIECTBUSAM, OH C MHTEPECOM IOIJISAbIBAT TO B WIJIIOMUHATOP, TO HA CIALIUX [ACCaKUPOB,
MBITAACh yTajaTh UX XapakTep, MPUBBIUKH U poj 3aHATUN. TpaHcaTiaHTHUECKUi mepeneT Obul
IUIE HETrO0 CPOAHM NPUKIIOYEHUIO, HO 4eM OoJibllie OH MpHUOIIKaNCi K JOMy, TeM TIiIyOxe
MorpyXajcs B pa3ayMmbsi. EMy Hy»HO ObLJIO OIPEIEIUTHCSA: OCTaBaThCsl B KOMIIAHUU WJIN HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaubHUK Apxaguii leun,
regaupekTop npeacrasutenbecTBa New World Group B MockBe. PackuHyBIIMCH B Kpecie
cajloHa OW3Hec-KiIacca, OH 3aKa3aJl CKOTY M XMYypO YCTAaBWICA Ha IUJIABHBILUECS B CTaKaHe
KyOMKM IbJja. 3akajJeHHbIi B KOMaHAMPOBKAaX BETEpaH MEXKIYHAPOJHBIX aBUAIMHUMA,
00BE3IMBIIMIA 33 CYET KOMIIAHUHM TIIOJIMUpa, ApKaauil BOCIPUHUMAI MepeieT Kak JIelno
MIPUBBIYHOE U yToMuUTeNbHOE. [IpaBaa, ¢ Kaxx10il COTHEN KUIOMETPOB €r0 JIMIO CBETJIENO0, BEAb
JaifHep HEYMOJIMMO MPUOJIMKAT ero K 3aBeTHOU Touke. KamudopHuu, rue ero xuanu COJHIE,
BO3[yX U BOJla: TOJIOBHOM O(HC pelIsl YCTPOUTh BCTpedy MapTHEPOB U3 Pa3HBIX CTpaH Ha
nodepexbe Tuxoro okeana.

«Ecimm yxonutb, TO 4TO s eMy ckaxy? pasmbinuisil Iletp, - 3npaBcTByiiTe, Apkaauid,
crmacu6o 3a Bce, 10 cBuaanusn’?» Jleno B Tom, uto B CILIA oH mo3HakoMuics ¢ pa3paboTunkamu,
MPUIYMaBIIMMU MHOTOOOCIIAIONINIT CepBUC M KOHTPOJIS 370poBbsi. VM HyxeH Obul
yIpaBJIeHel, MMOJHBIA BOJIM U aMOUIUil, KOTOpbIMH ObLT ¢ uxBoi HajeneH Iletp [ambeB. Ero
MIPUTJIacUIId B KOMaHay, U 3TO Obuta paboTa, 0 KOTOopoi oH MeuTan. Ho B3sTh u yiitu u3 New
World Group on He mMor. MockoBckuii ¢uinuan KOMOaHuM oruiatui emy oOydenue B CLIA —
[0/l MTUChbMEHHBIE TapaHTUU, YTO OH BepHETca U oTpaboTaer. M yueOy mist Hero npoOuiI JUYHO
[enn, pa3risueBIIMiA B HEM TallaHT W XBaTKy. «VHTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
Mmecte? - cripocui ceds IleTp u, He Halig OTBeTa, MPUKPBLI I1aza: pazdoepeMcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexe HepaBHO Ipuciial eMy HACTOPaKUBAIOLIEE
AJIEKTPOHHOE MHCHMO C MPOCHOON O BCTpeye, «4TOObI OOCYAUTH NaJbHEUIINE MEePCIEeKTHBBI
paboThl B KOMIaHUW». «YTO-TO MapeHb MHTPUTYET, -Pa3sMBIIUIIT TeHAUPEKTOP, Pa3TisIbIBast B
WUTIOMUHATOpE MPHUOIIKaOILytocs: cepeOpHucTyio Touky. — Kak Obl y HEro rosioBa ot ycrexoB
HE 3aKPYKUAJIACh».

Toyka 3a OKHOM yBeIMYWIACh - 3TO ObUT JaiiHep IleTpa, yromuBIIerocs OT mojiera H
HaKOHeI[ 3a0bIBIIErocs KpenkuM cHOM. CamoeThl pa3MUHYJINCh, M, OCTaBisisl 3a cOOOMU
MHBEPCUOHHBIC CJEJbl, pasjeTelnch B pa3Hble CTOpOoHBI. «Kak Obl M OH Tak He ynerena, —
nogyman Illemn. — W kyna mosoasie cnemar? beicTpyro kapbepy UM mnojaBail. YenoBeky
CO3pEeTh HY)KHO, YTOOBI YIpaBlIsAiTh. A HE CKakaTh ¢ Mecrta Ha mecto. Bmpouem, y Ilerpa
oOs3aTenbCcTBa Tiepea Hamu. U s eMy ckoiabkuM nomor! Hukyma oH He JeHeTcs..»

Kak IleTpa padoTraTs npuriiacuimn

Kaprepa Iletpa ckiagpiBaack 10 CUX IOp, CKOpee, HE OCO3HAHHO, a MOJ BIIUSHUEM
YCIEUTHO CJIAaHHBIX BBIMTYCKHBIX 9K3aMEHOB. P0JOM U3 BOJOrojAckoro paiieHtpa, oH 0e3
MPOTEKLMHU MOCTYIWI B MPECTHXKHBI MOCKOBCKUI By3 Ha ¢akynbreT Ouzec-undpopmaruku. B
To Bpems Ilerp oTiauMyancs OKaloIMM TOBOPOM, MPOBUHIIMATBHOM ~ CKPOMHOCTBIO
HEUCKYIICHHOW MPSAMOTON. «A 5TO BaM,- 3allell OH B JIEKaHAT B Hayalie TIEpPBOTO y4eOHOTrO
roga. - BoT KIIIOKBa-TO — Halla, ¢ YKOJOTMYECKH YHUCTHIX 00J10T. BOT Macno-to — mpHsAHOe! A
3TO KOKJIIOUIKU — JJIsl HAMOTKH HUTOK M BOJIOC..»

[To okonuanuto By3a [leTpy npennaranu NpoAoKUTh 3aHUMAThCSI HAYKOM, HO TUIATWJIU 3a
3T0 Mano. «Xouy B MOCKBE OCTaTbCsi, a Ha ACHUPAHTCKYIO CTUIECHIUIO JlaXX€ KOMHATY HE
CHSTh, HE TroBOps 00 ocrainbHOM. Ha 4YTo XHUTH-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOJMTEITIO.

[Topa3smbicnus, [leTp mogancs B KOHCANTHHT: €r0 akaJeMUYECKUE YCIIEXH MOTr- JIM TaM
MIPUTOIUTHCS, K TOMY e IJIATHIN B 3TOU cdepe cpaBHUTENBbHO Herutoxo. CHadana Oblia oHa
¢dbupma, MOTOM JApyras, HO BCE ATO HAIMOMHUHAJIO €My ©O0J0TO, B KOTOPOM MOKHO OBLIO
OapaxTarbCsi 10 KOHa XuM3HH. lleTp pacceimanm pe3oMe, HO B KPyHHBIE KOMITAHUU €Tr0 HE
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npuriamai. A caM OH ObLI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBATHCS», KaK OH CUMTAI, K
KOMY-TO Ha paloTy.

Kak-To Kojulera mocoBeTOBasl €My Yalle €3UTh MO MPO(QWIbHBIM KOH(EepeHIUsIM Hu
3HAaKOMHUTbCA C HYXXHbIMH JoAbMU. HakammmBarh, Tak cKa3aTh, COLMAIbHBIA KamuTald U
OTTauMBaTh KOMMYHUKaTHBHbIE HaBbIKA. Ha omHoM u3 IT-hopymoB ero u mpumernn Apkajuii
[lenn. MockoBckuii odrc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYJIHHUKOB, U
TEHIUPEKTOpP MOpY4YMJl KaJpoBHKaM IpucMmorperbess K lletpy u, ecam ToT cooTBeTrcTBYET
OKUJIaHUSIM, [IPUTJIACUTH Ha cOOeCceJ0BaHUeE.

lanpueB Obul Ha ceapMOM HeOe: HakOHEU-TO ero 3amerwi ! OH mpomien Bce  ATarlbl
cobecenoBanus. Ilepen 3aximtountenbHoi BeTpeuedl ¢ HuM lllenH eme pa3 mnpocMoTpen ero
npodaiii: OTIUYHBIE PEKOMEHIAIMKA W3 BY3a, HEIUIOXHME OT3BIBBI C MPEKHUX MECT PadOTHI
«Iloxoxe, mapHIO MOXHO JaTh LIAHC, - HOJyMal OH. B KOHIle KOHIIOB, OH M3 NMPOBHMHLUH, A
TaKMe JIIOAU JIEPIKaTCs 32 MECTO M BBIKJIAJBIBAIOTCS MIOJTHOCTHION.

-Hy, Mononoii yenoBek, 1 moyemy Bbl XOTHUTE pabOTaTh UMEHHO Yy Hac? - CIIPOCUII OH €rO,

["anpeB OTBETUII IOYTH YECTHO:

-MHe HyXHO moMoraTtb poJHbBIM. Y Bac OCMBICIEHHAas paboTa, MHOTO BO3MOKHOCTEH.
Bricokue TpebGoBaHMsI, CTaHIApTHl. 31€Ch S MOI'Y MHOIOMY HAy4YUTbCS W INPUHECTHU IOJb3Y
KoMMaHuu. M 1 roToB paboTaTh MHOIO U C PE3YIbTATOM.

CiykaBui OH TOJBKO B OJHOM: €My OBIJIO BCE paBHO, Ha KOro paboTarh, JHUIIb ObI
KOMITAHUU IPUTOAMIINCH €r0 3HAHUs, a OIbIT MOILEN] €My B KapbepHbIi mitoc. bonblie Bcero oH
xoren Obl paboTarh Ha cebs, HO 3[IeCh €ro BOOOpakeHHWE OCTaHABIMBAJIOCH, TAaK KaK HUYETO
KOHKPETHOT'O OH IPUAYyMaTh HE MOT.

I'enupexTop mocmpammBail ero €Ie O CEMbE, POJACTBEHHUKAX, IPY3bsIX M YBJICUCHUSX:
«Sl crpammBaro Bac 00 3TOM HE U3 BEXKIUBOCTH M HE MPOCTO Tak. S Xouy 3HaTh, 4YEM KHUBET
YeJIOBEK, KOTOpOMY s OyJy TOBEpSATH». MaTh - CellbCKas yYWTeNbHUIIA, OTEl — Bpad, yMep,
pacckasan Ilerp, ecTp emie Miajmas cecTpa — YYHUTCS B IIKOJIE. «ITO XOpOLIO, - MOAyMal
Apxkaquil. -U3 npuwinyHON ceMbU, MOTHBUPOBAH, 0€3 3aBBIIIEHHON CaMOOLICHKN». OHHU MOKalIH
ApYT ApYry pyku, v ['anbiieB npuctynui K padboTe.

Kak Iletp yunThcs yexan

3a maTh ner paborel B kommanuu Iletp cuiapHO W3MeHWiICA. YBepeHHBIH B cebe,
pPacKpenouieHHbIN, C JOCKOM - B HEM TPYJHO ObUIO y3HaTh TOTO 3aCTEHYMBOIO IOHOIIY,
KOTOPBINA KOI'/1a-TO MPHILET B KOMIIAHUIO.

-Uto x, IleTp, ThI nenaenib ycnexu - ckasall eMy Iocie 3aBepiieHus npoekrta [lleun. -
Takumu TemMraMu Thl KOT/1a-HUOYIb MOXKEIIb CTAaTh MapTHEPOM!

Kaxnapiit nens [letp craBui cebe HOBYIO IJIAHKY, CTapasch MPEB30MTH ce0sl U KOJUIET IO
pabote. B croXHBIX CHUTyalMax OH oOpariaics K ApKaauio - TOT TOJBKO pajl TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTIa B coBeTe. Bripouewm, ckuaok [lerpy Hukto He nenan. OH XOpOIIO MOMHUII
TOT JI€Hb, KOTJa U3-3a €ro Ipocyera KOMIAHUM MPUILIOCH NIEPEAEIbIBATh OAUH MPOEKT. Toraa
€My YCTPOWJIU MyOIMYHBINA pa3HOC Mepel KOIeraMH.

Co Bpemenem Iletp Hayumics MPOCUYUTHIBATH CBOU U UYXKHE XOJIbl, BEPOSATHBIC OIIHOKH. A
rJIaBHOE, JOOBIBaTh W BEpHO MOHMMATh MH(popMmaimio. OH CTaj MOJb30BaThCs ABTOPUTETOM Yy
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMo0auBaiv. Mo, BBICKOYKA U CAMOBJIIOOJIEHHBIM THII.
"OroucT - 3TO YENOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBI coO0OW MHTepecyeTcs Oojblle, uyemM
MHOM",- OTIIYy4YHBAJICS OH.

[TeTpa MOBBICHIM O CTApIIEro aHaJMTUKA, HO 3TO OBLI JUIsl HEro MPAaKTUYECKU MOTOJIOK.
On monmmas, 4to 6€3 Xxopomiero npoGuiIbHOro oOpa3oBaHMs MyTh HABEPX OYJET CIUIIKOM
JIOJITUM U U3BHJIUCTBHIM, €CIIM BOOOIE MPHUBEAET €ro K c(OPMUPOBAHHOM eIlle B Havajae padoThI
LIeJI - BO3IJIaBUTh MpeacTaBUTENbCTBO. "Hano exarts yuuthed, jyume B CIIA, B xopouryto
KOy OM3Heca",- pa3MBIIUISI OH.

C sTuMm Borpocom oH nomren Kk Apkaauto [leuny.
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- 51 B Tebe He ommOCs, - cKa3all eMy TeHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOIBUHYJIICS.
Yero xe Tbl XOUelb?

- OtmpaBbTe MeHs Ha yueby B Ctaudops, lapsapa nim Hens?

- D10 Tebe 3auem?

[Tetp 0OBSICHWI, YTO XOUET MONYYUTH cTerneHb MBA 1o nByXroauyHOW mporpamme, 4to
MO3BOJIUT €My IMOAHATh CBOK CTOMMOCTb W TPOJABHUHYTHCA MO Kapbe€pHOU JIECTHHIIE B
nanpHeinneM ['eHaupeKTop NOrpy3uics B pazaymbs: «AMOUIMO3HBIN Maiblid. OTHyckaTrh €ro
Ha JBa roga.. Ho, B KOHIIE KOHIIOB, y HETO €CTh 3aJaTKHW XOPOULIETrO JUAEpa, KOTOPbIE HAA0
pa3BUBATb.

- OTO MpUJINYHBIC ICHBIU, CKa3ajl ApKaauil BCIyX.

- 51 Bce oTpaboTaro, BEpHY.

- 51 He comHeBarOCh.

['eHIMPEKTOp MOCOBETOBANCS C PyKOBOACTBOM B Hblo-Mopke M pemmn nath MapHo
BO3MOJKHOCTB IOMTH y4UTCs. Bce-Taku OH B unciie caMbIX NEPCHEKTUBHBIX. K TOMY %ke aroau ¢
XOpOIIel MOArOTOBKOM KOMIaHUK ObUTH HyXHBI. [lemienie ObU10 00YyYHTh CBOHMX, YeM HAHUMATh
Koro-to ¢ peiHka. [letp BbiOpan Ctanadopackuii ynusepcurer B Kanudopuun, mno okoH4aHuu
KOTOPOT'O JIOJDKEH OBbLI BEPHYTHCA M OTPAOOTATh €lIe MATH JIET B KOMIIAHWU Ha OTOBOPEHHOM
3apruiare. «Kabana, koHe4uHO, HO Kako# 1mIaHc, - gymain [letp.- Hano cornmamarbcesy.

Kak IleTp yBoIMTHCS pemin

VY4eba B 0JHOM U3 JyYIIUX By30B AMEPUKH CHIIBHO MOBJIMsIA HA MUpOBo33peHue Ilerpa.
On yBuzen nepes coOoi riao0ambHbIE MUp ¢ Maccoil Bo3MoxHocTe. W ¢ Tpama «bouHra» B
MockBe CXOAui YBEPEHHBIH B CBOMX CHJIaX MY)KUMHA C KOXXKaHBIM ToOpTdereM B pyke U
I'PaHIUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIUCH y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM OeXaj Ha paboTy - TOBUIATH
KOJIJIET ¥ pa3BenaTh o0cTaHoBKY. Berpeua c lllenHbiM noskHa Oblila COCTOSITCS Yepe3 TPH JIHA,
u Ilerp xoren k HeW moxaroroButhes. C mpusATeneM 1o pabOTe OHU BCTPETHIIUCH B Kade.
Anekcanap baron, aHanutuk HedTsHOro cekrtopa, B3sn oben, Iletp orpanmumica kode c
KpyaccaHOM, 4eM BBI3BaJl SIBHOE HENOBOJLCTBO oduimanTa. «Kaxercs, Tl OCKOpOWI €ro B
Jy4IIMX 4YyBCTBaX, - paccMmesuica Anekcanap. — JlaBail, paccka3biBail 0 CBOMX HMMIIEPCKUX
ITaHAX»

- Eciin coBceM KOpoTko, 1 Xouy ocrtaThes nopaborare B Llltatax, Bbimoxnyn Iletp. —
[Tyka B TOM, 4TO, KQXKETCs, s HAIIed paboTy CBOCH MEUTHI..

N3 ero pacckasa cienosana, uto B CTaH(pOpAEe OH HOAPYKWICA C IPYNIION MHKEHEPOB,
POTPAMMHUCTOB, MapKeToJ0roB. OHU MpHIyMajdd YWIl M MPOTpamMMy, MMOMOTAIOLINE OBICTPO
OIIPENEIIATh COCTOSIHME 3JI0pOBbs 4YEJIOBEKA: U3MEPHUTh IIyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE W OLIEHHMBAET €ro ICHUXO0JIorndeckoe cocTtosiHue. COOTHOCSA 3TO C BECOM U POCTOM
YeJI0BEKa, BHEIIHUMH YCJIOBUSIMM, IOTOJIOW, IpOrpaMMa MorIJla CUTHaJIW3UPOBaTh 00 yrpose
3I0POBBIO, & C HAKOIUICHHWEM HH(OpMAIMM TPOTHO3MPOBATH  BEPOSITHOCTh HMH(pAPKTA HIN
uHcynbra.  Kopode, 3T0 ObUla JUAarHOCTHYECKass MHUHM-Ta0OpaTopus, BCTpauBaemasl B
CMapTQOHBL

- IlpencraBisienib, TaM €CTh BCe: KpyThle pedsTa, MOTEHIIMATIbHBIE HHBECTOPHI, YCIOBUSL..
Tam HeT TONBKO MEHs!

- A xaxk ke komnanus? lled? JoroBop HakoHen?

- He 3nat0. Xouy ero yroBOpuTh OTCTYIHUTHCS.

— Xwm! Ckopee mpoOku B MockBe UCUE3HYT.. ThI jke 3HaeIlIb ero XxapakTep.

[TepexycuB, npusTenu HanpaBwinch B oduc. Tam cTOsII Tyl yibs, 3aHATOTO MEJIKOH, HO
BaxHOH paboroil. [lerpy crano TocknuBo. «boxe, BoT Tans - oHa paboraeT TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxke ormaxanma aBa gecsatka. OMap — JOCIYyXWICA JO CBOETO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha meHcuto. Mnu JKopa-10 cux mop aHalIu3upyeT PhIHKH
IIEHHBIX OyMmar,
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XOT$l, K&KETCsl, EMY 3TO AaBHO ocTouepTesion. [leTp npuxoaun B TUXHUH yXac OT TOro, 4TO
€My IPEeJCTOUT TYT MPOBECTU €IIe MHOTO JIET, a BO3MOXHO, - U Bce ocTaBiieecs Bpems. «Kax
MHE HQJI0CHM 3TH TapaKaHbH Oera-Bce CTPEMSATCS MPUNATH K (PUHUITY MEPBBIMH, — Pa3MBITILISIT
OH, - a MHOTHE OeryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3a4eM».

..Uepe3 HECKOJBKO JHEH OH MOCTy4alics B KaOWHET Apkamus. Y TOTO TIOCJE TOE3IKH
ObLIO XOpolee HaCTPOCHHE.

- Ecnu wecTHO, sIK BaM 3aTeM, YTOOBI BbI MEHS OTITYCTHJIH, - Hadan 0e3 skuBOoKoB Iletp. -
A xouy ocratbess mopabotath B CIIA.

I'enupexTop ciyman He nepebuBas. IleTp pacckazan o craprane, Kyaa €ro 1o3Bajiu, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaere, s Hamen paboTy, O KOTOPOW JaBHO MeYTal. Y MEHs TIOJHO WJACH, S UM
HyXeH, a oHu MHe. — [leTp HeoxxugaHHO ocekcsa. Paszymeertcs, Bce JeHbIW 3a 00ydeHHE s
BepHy. Bl jxe MeHs 3HaeTe!

[IlenH Ka4HyJ TOJOBOU U IMOOATrPOBET.

- Ilpu uem 3nmeck neHbru?! Mel ke ¢ TOOOW JoroBapuBanuch.. Jlymaemb, s Ha TeOs HE
paccuuThiBasi? M BCioMHHM, KakK Thl BooOIIe TYT oKkazaics? Kto tebe mgan manc?

- Koneuno, Bel. U s 3TOTO He 3a0yay. Ho s MOHsI, YTO KOHCAITHHT — HE MoOe. DTO
CKyuHasi paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh UYKUM OXHJAHUSAM. Sl HE MOTYy K 3TOMY
BEPHYTHCA, XOTS M 00€IIai BaM.

- Cnymai, 4yto Thl BeIeHApUBacmbes? OTpaboTail cBoe MO KOHTPAKTY M TYJISIH Ha BCE
4eThIPE CTOPOHBDI!

- Tak s >ke TOBOPIO: TOJIKY OT MEHs ceidac He Oyaer. MoTtuBanuu — HOMb. S TyT 00y30ii
oyay. Ormyctute mens, a? Illenn oryactu ObLI coryiaceH ¢ ero aoBoaamu. Ho ockopOieHHOE
camoJo0ue M JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha yCTynKU. «CKOJBKO sl eMy IoMora,
u uro B wurore? Hcnonb3oBan Mmens, Harien! Ilpemarens!» ['enaupekTop HHKak HE MOr
YCHOKOUTHCSI.

Tak, maBaii OTJIOKHMM Halll pa3roBop, - npouenws oH. — [loxymait eme pas. Kro 3Haer, He
MOCTHIIIL JIU ThI ceOe ceiluac aopory K kpaxy? Beas mpoaykr moxer He mnoutH. U Bce. Thl
OaHKPOT C MOAMOYCHHOW peryTanuen, Te0s ke B IPHWINYHOE MeCTO OOJbIle He BO3bMYT! A
Jla’Ke €CJIM BCE CIIOKHTCS, He OOMIIIBCS, YTO 3Ta KpUBasi JOPOKKA TEOsI HE Ty1a BhIBEACT?

- [Mocnymaiite.. Takast ynada Beimagaet pa3 B xu3Hu. [la, pucku Benuku. M Bce ke s ObI
nonpoOoBa. A €clii y MEHS He BBITOPUT C KOMITAaHUEH, TO 51 K BAM BEPHYCh.

- YTo TBI MHE TYT.. paccKa3blBaclllb. BepHeTcs oH.. JlaBal Tak: IPUXOAM 3aBTPa, MOAYMaH
emte pas.. U s noxymaro.

IleTp xuBHYJ U BbIlIEN U3 kKabuHeTa. «M-ma. Yiiaews - moxo. He yiinems - Toxe mioxo.
On, KoHEe4YHO, MHE HacTaBHUK. M celfuac, ecnu yBostOCh, TO MojaBeny ero.. Ho kak ke torma
cTapTamn U MOU MEUTHI?»

CuTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

AJtekcanap AcMo0J10B

JIByX KJIIOUEBBIX Ie€pOeB MPEICTABICHHON UCTOPUH MOXHO 0003HAUUTh KaK OJaro/ierelnb-
YYHUTEIb U KaPbEPHBIM YYEHUK. DTHMH MO3ULMAMMU S IIEPENAI0 CBOE OTHOUICHHE U K APKaJHIo
Heuny, u x Ilerpy l'anbueBy. O6a urpoka, BBIHY)KJICHHbIE 3TON CHUTyalled AenaThb KaxJIbli
CBOH BBIOOpP, pabOTAIOT MCKIIOYUTEIBHO B PAMKAX TOW KYJIbTYpbl, KOTOPYIO 51 Ha3bIBaIo
KYJBTYpOH IOJIE3HOCTH U KOTOpPasl MPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B Hel KiroyeBas
JIOTMKa B3aMMOOTHOILIEHUH, OIIPEEIISIONINX BBIOOP, - 3TO 0OMEH 10 (GopMyJIie «Aallb Ha Jallby.

Kaxxaplii M3 WIPOKOB paccMaTpUBAaeT JAPYroro Kak CpPEACTBO - MOJE3HBIM Uil €ro
neicTBUid MHCTpYMEeHT. OHU HE BHAAT JAPYT B JIPYre YEIOBEUYECKOW JIMYHOCTH, 00Jamaromei
TEM WIM HWHBIM JIOCTOMHCTBOM. B 3TOi cuTyanum m000ii BbIOOp — mparMaTHYHBIA H
MO3UTUBUCTCKH OPHEHTUPOBAHHBIM, 10 (QOpMyJie «Ieldb ONpPaBIbIBAET CPEICTBA». 3aMETHTE,
yto ["anbpieBa 60bIIE BCETO BOJHYET TO, KAKOBBI OYIYT PUCKHU ISl HETO, a HE ISl (QPUPMBI WK
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yuautens-o6maronerens. Jist ero kappbepHOro pocrta, a He KU3HEHHOT0 MYyTH JIMYHOCTH. 1 B aTOM
cuTyauuu [anplieB B3BEIIMBAET BCE BEPOSITHBIE COOBITHS Ha Becax Kapbepbl. M rHeB, HEpBbI
yuuTeIns-0JaroeTens, KOHEYHO, TaK WJIM MHAYe BIIHSIOT HA MIPUHSATHE €T0 PEUICHUS - HO HE KaK
€ro SMOIMOHAIBHOE IMPOSBIIEHUE, a KaK OLEHKa MpPU MPOTHO3E TOro, Kakue MJis Hero OyayT
nociencTsus. M B oTol cuTyanuu, B OOMEHHOHN JIOTUKE B KOHTEKCTE KYJbTYPBHI MOJE3HOCTH
repoif, Kak NpaBWUJIO, JIeJaeT MPEINOYTEeHHUE B MOJb3Yy TOW (UPMBI, KOTOpas MpeIoKuia
Jy4IIue yciaoBus peann3oBats cedd. Emie pa3 moguepkHy, 4To KOHQIUKT JICKHUT 3a MpeeIaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBIC/IE TOBOPUTH O JMYHOCTHOM M SK3UCTCHIIMAIHLHOM
BbIOOpE TJIABHOTO Teposi HE MPUXOAUTCA. PaHO WM mo3aHO, KOT/a JIOAW KXHUBYT HE B JIOTUKE
ycnexa W Heynau, a B Jioruke repoeB CkuuHepa u Kapueruw, B JIOruke mHpecTyIuieHUs U
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBatoTcs. OHU MOTYT OBITh yIA4IMBBI KaK OM3HECMEHHI,
paHoO WJIM TO3JHO ONMMCaHHOe MapkecoMm OJMHOYECTBO, IYyIIEBHAs IYCTOTa CTaHYT IPYCTHBIM
MIOCJIEACTBUEM MTOAOOHOIO POJIa IMPOLIECCOB IIPUHSTHS PELICHUN.

Cepreiit ®ujoHOBHY:

JlaHHBIN KEeHC — KIACCUYECKUH TPUMEP ITHYECKOW TUIEMMBI, B KOTOPOH Jt000€e perieHue
CBS3aHO C OIIPEIEICHHBIMU TMOCIEACTBUSAMU. Kak H3BECTHO, y NOJOOHBIX [WUJIEMM HET
IIPABWIBHBIX WJIM HENPaBUWIBHBIX DPEIICHUN: KaXKI0€ M3 HHUX ONpPEHENsIeTcs TeM, KaKUMHU
TUYECKUMHU NIPUHIMIIAMU PYKOBOJICTBYETCS YEJIOBEK.

Cyns no tekcry, Ilerp BnepBble cTagkuBaeTcs ¢ cUTyauueil ectkoro Beidopa. [lo 3Toro
MOMEHTA OH TOJIb30BAJICS OTKPBIBAIOLIMMHUCS BO3MOXKHOCTSIMH, HE CBS3aHHBIMU C KAKUMHU-JINOO
MOpaIbHBIMU H3AepKKaMU. O ero cucTeMe LEHHOCTEH MOXHO CYIAUTh TOJIBKO II0 TOMY, 4TO OH
CuMTal, HEOOXOAUMBIM IIOMOTaTh MAaTE€pPU U CECTPE MOCIE CMEPTU OTHA... BeposATHo, mo3aToMy
ero U MydvaeT coBecTh: xouercs paboratb B CIIIA Hax MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHBIE TOOOW oOs3arenbcTBa M HE mepectath ceds yBaxarh? llerp siBHO He
OTHOCHUTCSI K KaTerOpHUH JIFO/IeH, )KUBYILIMX 10 IPUHIMITY «4€M JajbIle B JIEC, TEM CBOs pyOalika
OMIKe K TeIy»

ITooTromy, Ha MOHM B3IUIAJ, IOPAa3MBICIMB O BO3MOJXKHBIX IIOCIEICTBUSAX HApYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKanueM, OH JIOJDKEH IOHATH, YTO IVIABHOE M3 HUX — JTO IOCTOSHHOE
BO3BpAIIICHUE K MBICJIM O TOM, YTO Thl ITOCTYIIMJI HEMOPSAIOYHO U, CIEI0BATEIBHO, HE MOKEIIb
yBakaTh caM ceOsd. [locnencTBust Takux pa3MbIIUIEHUI MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI M 00IIKE MPOOJIEMBI ¢ IICUXUKOH. J[pyroe Bo3MOKHOE MOCIEACTBUE - YOexkaeHue ceds
CamMoro B TOM, YTO Tbl NOCTYNHJ JIOTUYHO M B JyX€ BPEMEHH, IIOITOMY 3J€Ch HE O 4YEM
nepexuBath. [Io cyTu 3TO 03HaUaeT CMEHY CHCTEMBI IEHHOCTEN U MOXET MPUBECTH K KPU3UCY
CaMOUJECHTUYHOCTH.

BrnpouewMm, 3TH 3ameudaHusi OTpa)kalOT MOKO JIMYHYIO CHCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3ULUIO, KOTOpasi MOXET OTIMYaThCSA OT MO3UMUUHU Apyrux monecil. CreHapuil moBeneHus,
KOTOpbIi s Mor  Obl mpeminoxuth Iletpy, coctoutr B creayiomeM. Hamo mnomsiTaThes
JIOTOBOPUTBCS € ApKaJueM O COKpAIeHUU CpPOKa «OTpabOTKM» 3a CUeT WHTEHCU(UKALUU
pabotbl. Heo6X0uMO TakKe MOMBITaThCSI M3MEHUTh HEKOTOpPbIE TICUXO0JIOIMYECKHE yCTaHOBKH,
KOTOpPBIE TPOSBIIIOTCS B OIleHKE TMpodeccuoHabHON cyapObl kojuter Ilerpa. Kak korma-to
cka3an Urops CeBepsiHMH, «HE 3aBHIYH APYTY, €CIU ApYyT Ooraye, eciau OH KpacHBEH, eclii OH
yMHEMN...», Ho He cnMIIKoM ynadHas Kapbepa KOJUIETM HE JOJDKHA BCEIIATH B Bac MECCHMHU3M,
€CIIM BbI CUMTaeTe ceOsl YETOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJIsI, OTBEYAIOLINM 32 CBOIO
cyas0y. 3amedy, YTO OJJHO U3 BaXKHEHIIIMX KaueCTB YCIIEUIHOTO Y€JIOBEKA B HAIIM JTHU- yYMEHUE
3aWHTEPECOBATHCSI TOW pabdOTON, KOTOPYIO €My MPUXOAUTCS BBINOJHATH B JAHHBIH MOMEHT,
CIOCOOHOCTB HAJIENATh €€ CMBICIOM, M30€erasi HIMHU3Ma U YHBIHUSL.

Onna w3 crparermii B paboTe ¢ COOCTBEHHBIMH YCTAHOBKAMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, coctouT B TOM, YTOOBI OLEHUTh HE TOJIBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS NIEPE] HUM B CiIydae MEepPeXoAa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U
PUCKH, CBs3aHHBIE C TAaKMM IIEPEXOJOM. YUYET JOTHUX PHUCKOB IIOMOXET CHAENIaTh KapTUHY
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MPOUCXOJISIIETO «IIBETHOW», W JKepTBa, KOoTOpylo IleTpy mpuaercs mHpUHECTH BO MM
HOPSIIOYHOCTH, ITOKAXKETCSI €My HE CTOJIb 3HAUYUTEIHHOM.

Urak, s Obl pekomeHnoBan IleTpy BBINOJHUTH XOTA OBl YaCTHYHO 0053aTENbCTBA,
KOTOPBIE OH JIaJl CBOEMY HACTaBHHKY.

Hrops Canura:

VY Tletpa ectb MOpalbHBIC, IOPUAMYECKHE W (PUHAHCOBBIC O00S3aTENILCTBA TEPE] €ro
paboToaaTeneM, 3aKIFOYArONIUEcs B TOM, YTO IO OKOHYAHMM y4eObl OH JOJDKEH OTpaboTaTh B
KOMIIAaHUM TATh JIeT. Y ero meda ectb miaHel Ha [lerpa. OH paccuuThIBaeT Ha TO, YTO
BEpHYBIIUICs 1ociie y4eObl IleTp ycunauT KOMaHIy, MOMOKET BBIBECTH OPTraHHU3alldI0 Ha
HOBBII YPOBEHB.

B oroit curyanum, naxke ecnu OyayT YperyJaupoBaHbl IOpUIMYECKHE U (DHUHAHCOBBIC
BONpOCHI, yxoia llerpa HaHEeceT KOJIOCCANBHBINA YIIEpO KOMIIAHUU U PEIyTallid TeHEePAIbHOTO
JTUPEKTOPA.

Tem He MeHee.

[Tetp - MOMIO/10H, TAJIAHTIUBBIN, aMOUITMO3HBIN, SHEPTUYHBIA MOJIOION YenoBeK. Ero 1emns-
pasButue u poct. OH yBEPEHHO IIaraeT Mo KapbepHOU JIECTHHIIC, He OOUTCS HOBBIX BBHI30BOB, HE
OOUTCS PUCKOBATh. Y HEro, Kak y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIBHBIC M CJIa0ble CTOPOHBI,
HO OH, KaK BC€ YCIENIHbIE JIOAU, He (OKYyCHpyeTcs Ha WCHPABICHUM COOCTBEHHBIX
HEJIOCTaTKOB, a yMEJI0 MCIOJb3yeT M pa3BUBAaCT CBOM CHJbHBIE CTOPOHBL. Ero He myraer
MBICITb: «A YTO, €CJIM MBI TOMPOOYEM M HUYETO HE IMOYYUTCS?», €ro MyraeT MEepPCIeKTUBA «HE
nonpo6oBate»! Ero mpeaplaymuii OMBIT TOBOPUT O TOM, YTO HYXKHO JIBHTaThCs Jalblle, a
3HAYUT, YXOUTb.

VX0IuTh, YTOOBI OBITH YECTHBLIM IO OTHOILIEHHIO K ceOe, MM OCTaBaThCs, YTOOBI OBITh
YECTHBIM TI0 OTHOIIEHHIO K pabdoTonatento? Kak MHE KaxkeTcs 3TOT BOIIPOC HOCHT Jytsl [ anbiieBa
Y TIOJIOOHBIX €MY JIFOICH YUCTO SK3UCTCHIIMAIMCTCKUHN, a He MOPaIbHO-ITHYECKUH Xapaktep. 1
B 3TOM CBETE OTBET Ha HETO OUEBHJICH: OCTATHCA - 3HAUUT MpeaaTh ceosl.

Bonpocs! qis1 00cyxneHus:
1.Pemmenne kakoro Tuma A0KeH NpuHATH [leTp (MHTYyWTHBHOE, OCHOBaHHOE Ha CYXKJICHUSX,
parnoHanbHoe)?
2.Kak noctynuiu 01 Bel okakuchk B 1o100HO# cutyarmn?
3.Y1o MOkHO TOCOBETOBATH IleTpy?

3ananmue 4.

ITpunnun [Tapero

Cpenu criocoOOB MPUHSATHS YIIPABICHYECKUX PELICHUI BbiaemseTcs «mpuHuun [laperoy.
Cytp mnpuHInmna, cGopMyJIMpOBAaHHOIO HTAIBIHCKAM 3KOHOMHUCTOM Bunbsppeno Ilapero,
3aKJIFOUAETCS B TOM, YTO BHYTPH JaHHON KaKOW-IMOO0 rpyIIibl MIM MHOXKECTBA Py OTACNIbHbIC
MaJible €€ 4acTu OOHapyKMBAaIOT HAMHOTO OOJBIIYI0 3HAYUMOCTH, YEM 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpyiie. Hanpuwmep:

- 20% xymenToB (ToBapoB) marot 80% obopoTa win MpuObLIN;

- 80% xnmenToB (ToBapoB) npuHOCAT 20% 000poTa MM NPUObLIH;
20% ommbox o0ycnoBnuBaoT 80% moTepb;
80% ommbok o0ycnoBnuBatoT 20% mnoreps;
20% ucxoaHbIX NpOayKTOB onpeneisitoT 80% CTOMMOCTH TOTOBOTO WU3/EIHS;
80% ncxoAHBIX MPOIYKTOB ornpeaensaoT 20% croumoctu roroBoro uzaenus. [losromy B
cBs3u ¢ npuHiUioM [lapeto otmeuaroT cootBercTBUE «80:20%». B

npoiiecce paboThl MeHeKepa 3a nepsbie 20% pacxoayemoro Bpemenu nocruraercs 40%

80% pe3ynpTaToB, ocTasibHble 80% 3arpaueHHOr0 BpeMeHu npuHociT 20% oliiero urtora.
CrnenoBarenbHO, MEHEKEpY HeE IienecooOpa3sHO OpaTbesi CHayaja 3a camble JIETKHE Jena.
Heo0Oxoaumo npucTymnaTh K peleHuIo BOIPOCOB, COO0Pa3ysCh C X 3HAUCHUEM.

92



Bomnpocsr:

1. Kakyio npakTu4eckyo 1mojib3y MOXKHO HU3BJIeYb U3 3HaHUA npuHIMna [lapero?

2. Bo Bcex nu cityyasix I€UCTBYET ATOT IPUHLIUIT?

3. Kakwue emé BbIBOABI JUIsl MPAKTHUYECKOH pPabOThI POCCUHCKOTO MEHEIKepa MOKHO
crenartk, ucnoib3ys npuHuun [lapero? OGocHylTe CBOM MPEATIOKECHHUS.

4. TlpuBenute nmpuMepsl AeiicTBUs 3akoHa [lapeTo K3 Bamero JUYHOTO OMbITa

3ananmue S.

[Ipoaunarnoctupyiite o0yl MpodiIeMy, C KOTOPOH BBl CTOJKHYJIHCh 4Yepe3 MPU3MY
TUIMYHBIX Tperpajg (TeXHW4Yeckue OWMOKM, BHEUIHME (AKTOphl M IICUXOJIOTHYECKHE
MPEMATCTBHS) Ha MyTH 3PPEKTUBHOTO TNIAHUPOBAHUS BPEMEHHU

3aganue 6.
[TocTpoiiTe HWHTCIUICKT KapTy IOJydeHUs oOpa3oBanus B wuHcTUTyTe. OOpasen
MIPHJIATaeTCsl.

3ananmue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHUMaHWIO TpeIaracTcs TECT, MO3BOJSIFOIIUN OICHUTh CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YTIPAaBJICHUS BPEMEHEM U Bally KOMIETEHTHOCTh BO BPEMEHH B IeioM. Ha Kaapiid
13 BOIIPOCOB MOKHO JJaTh OMH U3 TPEX BO3MOXKHBIX 0TBETOB: «Jla», «MHorma», «Her».

Bonpocuwi:

1. B moboii pabore s crapaiock HMMEThb 3amac (pe3epB) BpPEMEHH, BBIACISIO CBOET0 poja
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKHUIM CITydai.

2. 5l 4yeTko 3HAIO CBOM JOJTOCPOYHBIE IIENIM, MOCTOSIHHO JEPXKY HUX B YyME U MEPUOIUYECKU
00yMBIBArO CIIOCOOBI UX JIOCTUKCHUSI.

3. Sl perynsapHO HCIIONB3YIO JEIETHPOBAHKE, TIOPYYast IPYTUM JIOMSM BBIMIOTHEHHE BaXKHBIX IS
MeHS 3a/1a4.

4. 51 moapoOHO TUTAHUPYIO TIATH, ITAIBI JOCTIKEHUS CBOUX IIETIECH.

5. 4 nmonmmaro, uto oOuIeHHE C Ipy3bsiIMH B pabodee BpeMs — IOMeXa, M CTapaloch H30eraTh
TaKUX CUTYyaLHi.

6. 5 yBaxkaio U 1IeHIO COOCTBEHHOE BpPEeMs M CTapaloCh JOOUTHCS YBaKEHHS K CBOEMY BPEMEHH U OT
JIPYTUX JTHOJEH.

7. JInd niaHupOBaHUS CBOETO BPEMEHH S UCTIOJIb3YIO 3aIUCH.

8. Kaxnplii paboumii JeHb s HAYMHAIO C ONPEACICHHS TOTO, YTO HYXKHO CJENaTh B TEPBYIO
ouepens.

9. B cBOMX enax s CTPOTo MPHUIEPKUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3Hat0 CcOOCTBEHHBIE OHOPUTMBI W IUIAHUPYIO CBOM Jella C YYETOM CBOHWX
«BHYTPEHHHUX 4acCOBY.

11. 51 ymero 1 ctapatoch KOPOTKO TOBOPHTH 10 TeNe(OHY.

12. S nOBONBHO HACTOWYWBBIA YENOBEK M OOBIYHO, HECMOTpPS HAa TIOMEXH W OTBIEYCHHS,
MPOJI0JDKa0 paboTaTh MO ITUIaHY.

13. Iepexn Hauanom 1r000i pabOTHI 5 THIATENEHO 00AYMBIBAIO €€, INIAHUPYIO, YTO MHE MOKET

MTOHAT00UTHCS, CPOKU U dTArbl pabOTHI U T. 1I.

14. 51 ymero TOBOPUTH «HET» HEOXKHUIAHHBIM JICTIaM U JTFOISIM.
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15. B koH1ie pabouero qHS 5 aHATH3UPYIO BCe, YTO MPOU3OILIO, 00yMBIBa0, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMSI BHITIOIIHUTH PadoTYy.

16. PyTunHBIE Niena s cTapaloch JeNaTh KPYIMHBIME OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM).

17. 51 perymsapHo paboTar0 ¢ oOpraHai3epoM, B3alMCHONH KHIDKKOH M T. 1., CPEICTBaMH,
MTOMOTAOIIUMH MHE JIyHIIlle YIIPABIIATH CBOMM BPEMEHEM.

18. 51 ymero 6patbes 3a mo0yio paboTy OBICTPO M PEITUTENBHO, 0€3 JINITHEN «PaCKaATKI).

19. [axxe crmyvaifHple OTEPU BPeMEHH (BPOJAE CTOSHUS B OYEpEOH) s CTaparoCch HCIONb30BaTh C
MIOJIB30M.

20. S cuwraro, YTO OTABIX — 3TO CMEHA JESITEeIbHOCTH, €ro TaKXKe Haa0 IUIAaHUPOBaTh U
MPOIyMBIBATh.

21. MHe JIerko MONpPOCUTh TIOMOIIM Y IPYTUX JIIOJEH, B 0OCOOCHHOCTH, €CIIU JTO MOMOXKET MHE
Jy4IIe paclpeleinTh U CILIaHUPOBATh MOE BpeMsI.

22. OOBIYHO 5 JIETKO TIOHMMAI0, KaKue U3 MOUX Jell SIBISIOTCS HanOojee BAKHBIMHU, U UX HYKHO
BBHITIOJTHUTH B TIEPBYIO OYEPE/Ib.

23. 5l mMmero JeTkoe MpecTaBIeHNne O CBOeH Oy IyIeil kapbepe.

24. 41 panee yxe UHTEpeCOBaJICA Pa3IUUYHBIMI CUCTEMaMH U METOJaMHU YIIPABJICHUS BPEMEHEM.

25.Y MeHs ecTh COOCTBEHHAs CHCTEMA YIIPABIEHHSI TNIHBIM BPEMEHEM.

O0paboTKa pe3yIbTaToOB TeCTa:

1 3a kaocowiii omeem «/lay 6vl nonyuaeme 2 6anna, 3a omeem «Mnocoa» — 1 6ann, 3a omeem
«Hemy» — 0 6annos.

2 Cnooxcume (npocymmupytime) noayueHHble 8AMU 3d KAXHCObLE 60NPOC OAILTbL.

3 Ecau eaw pesynomam om 40 0o 50 6anios — 6vl umeeme B6blCOKVIO JTUYHOCHIHYIO
KOMNEmMeHMHOCMb 8 YNPaGTeHUU 8PEeMEHEM.

Ecnu eaw pezyromam om 29 oo 39 6annoe — y eac cpedusasn (HOpMAlbHA) KOMREMEHMHOCHb 8
YNpasneHul pemeHeM.

Ecnu saw pezynomam om 18 00 28 6an108 — HusKas KOMREMEHMHOCb 8 YNPAGIeHUU 8DEMEHEM.

Pezynomam menvue 17 6annoe ykazvieaem Ha mo, 4mo 6bl HEOOCMAMOYHO KOMNEMEHMHbl 8
ynpaenenuu coocmeennvim gpemenem. Ckopee 6cezo, 6bl HENPOOYKMUBHO mepsieme OpacoyeHHble
MUHYMbL U YACbL CB0EU HCUSHU, UL UX PA3BOPOBLIEAION OKPYIHCAloUUe.

Tect Ne2 Opranu3oBaHHBIN JU BBl 4ETOBEK?

Copoc Ha OpraHM30BaHHBIX JIIOJCH BCErJa MPEBbILIAN, MNPEBHIIAET W OyJeT MPEeBbILATH
npeaioxkenre. OpraHM30BaHHOIO YeJIOBEKa OTJIMYACT ONpElesIeHHAas cucTeMa paboThl, TEXHUKA JINYHOTO
TpyJa, YBaXXCHHE BPEMEHM U TOHKOE IIOHNMAaHHE 3akOHa ero 3KoHOMHMH. Ilo cpaBHeHHIO ¢
HEOPraHW30BaHHBIMU OH JejaeT B 3 pasa Ooiblue, MpoxkuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIHA
YeJIOBEK YMEET YNpaBJsiTh M BpeMeHeM, U AeidaMu. Ero ctuib paboThl, pe3ynbTaTsl TpyAa MOKa3bIBAIOT,
YTO OpPTaHU3alMs B pyKax YEJIOBEKA - OTPOMHAs CHIIA.

IIpenyaraemblii TECT CILYKUT HE TOJIBKO CPEACTBOM IIPOBEPKU JIMUYHOM OPraHU30BAHHOCTH, HO U
CPEACTBOM, KOTOPOE€ MOXKET HOOYAMTh K IIOCTHXXCHHUIO CEKPETOB CaMOOPIraHU3allMM, BbIpabOTKe
OpPUTHHANIBHBIX HAaBBIKOB U ITPHUBBIYEK.

Kax monp3oBatecst Tecrom? Ilocne mpouyTeHHS Ka)XJOTO BOIPOCAa HYXXHO BBIOPATh TOJBKO OJIMH
BapHaHT OTBETA. 3aTE€M IO KJIIOUYy, KOTOPBIM IIOMEIIEH B KOHIIE TECTa, HAlINTE KOJINYECTBEHHBIE OLICHKH
BbIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee COXKHUTE BCE OLICHKU M MOJIYYEHHYIO CyMMY COOTHECHTE C
OILIEHKaMH Pe3yJbTaTOB, KOTOPHIE BBl HAWJETE MOCTE KIII04Ya K TECTY.

1. MMEKOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IEJIM B XW3HU, K
JOCTMXKEHHWIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTh TakHe IEIu.

b. Pa3Be HyxHO uMeTh Kakue-To Henu? Benp KU3Hb TaK U3MEHYUBA.

B. YV MeHs ecTb riaBHbIE LEIH, U S ITIOJYHHSIIO )KM3Hb UX JOCTHIKEHUIO.

I'. Lenu y MeHs eCTh, HO MOSI JKU3Hb, ICATEIILHOCTh HE CIIOCOOCTBYIOT UX JIOCTHIKCHUIO.

2. COCTABJIAIETE JI1 BbI ITJIAH PABOTLI, IEJI HA HEAEJIYO, IEHbL, UCITOJIB3Y A JIJIA
OTOI'0O EXXEAHEBHUK, CITELIBJIOKHOT?

A. [a.

b. Her.
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B. He Mory cka3aTh HU «Ia», HU «HET», TaK KaK HaMeYar TIaBHBIC JieJla B TOJIOBE, a IUIaH Ha
TEKYIIUH ACHD - B TOJIOBE WJIM Ha JINCTKE OyMard.

I'. [IpoGoBan cocTaBiATh IUIaH, UCHOIB3YS IS 3TOTO €XKEAHEBHHK, HO MOTOM IIOHSII, YTO 3TO
HUYETO HE JIaeT.

. CocTaBisTh MJIaH - 3TO JIUIIb UTPa JJIS1 B3POCIBIX JIFOJIE B OPTraHM30BaHHOCTb.

3. OTYUTBIBAETE JIM Bbl CEbBS 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HE/IEJIIO,
3A JIEHB?

A. OTYuTHIBaIO B TEX CIIyYasx, KOT/Ia BUXKY CBOIO BHHY, JIEHb WM HEMOBOPOTINBOCTD.

b. OtunteiBato, HECMOTpPS HU Ha KaKHe CyObEKTUBHbIC MM OOBbEKTUBHBIC IPHYMHEI.

B. Ceityac u Tak Bce pyraroT JIpyT Apyra, 3a4eM e eIle OTIUTHIBATH CaMoro cebs?

I'. IlpunepkrBatoCh TAKOTO MPUHIIMIIA: YTO YJAJIOCh CHIENaTh CErOJHS -XOPOIIOo, a 9TO He YJaJI0Ch
- BBITIOJTHIO, MOXKET OBITh, B IPYTOH pas.

4. KAK Bbl BEJIETE CBOIO 3AIIMCHYIO KHWXKY C HOMEPAMMU TEJIE®GOHOB
JIEJIOBBIX JIFOJEH, BHAKOMBIX, POJICTBEHHUKOB, ITPUATEJIEN U T. J1.?

A. Sl - X0391MH CBOEW KHIDKKM; KaK X049y, TaK M Bexy 3amvicu TenedoHoB, hamummid, umeH. Ecin
MOHAI00UTCA Yel-To TenedoH, TO 00A3aTeNbHO HAlIY €ro.

b. Yacro meHsr0 3anucHbIe KHIDKKH C 3aMTUCSMH Telle()OHOB, TaK KaK HEMIATHO MX JKCIUTYaTHPYIO.
[Tpu mepenucke TenedOHOB CTaparoch Bce CAETaTh M0 «HayKe», OIHAKO MPH JalbHEHIIeM I0JIb30BaHNH,
MOITOJTHEHWH 3aIMceil BHOBb COMBAIOCH HA MPOU3BOJIBHYIO 3aIUCh.

B. 3anucu tenedoHoB, pamMuiInii, UMEH BeAy MOYEPKOM «HACTpOEHHsD». CUMTaI0 BaKHBIM, YTOOBI
ObL1 3amuicaH HoMep TenedoHa, (paMuivst, UMs, OTYECTBO, 4 HA KAKOH CTpaHUIIE 3alHCaHO, MPSMO WU
KPHBO - HE ©UMeeT 0cO00T0 3HAUCHHS.

I'. Ucnonp3yro OOIIENMPHUHATYIO CHCTEMY: B COOTBETCTBHH C al(aBUTOM 3aIlMCHIBAI0 (PaMUIIHIO,
UM, OTYECTBO, HOMEp TeledoHa, ecinu HyKHO, TO U JONOJHUTENbHBIE CBeIeHHs (agpec, MecTo paboThl,
TOJIKHOCTB ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIU, KOTOPBIMU HEYACTO IIOJIB3YETECH.
KAKOBBI BAIIU ITPUHIIUIIBI UX MECTOPACIIOJIOXKEHUA?

A. Kaxmas Benip JISKUT TaM, TJIe € XOUeTCs.

b. IIpuaepxuBaroCch NPUHIHUIA: KaKI0M BEIIH - CBOE MECTO.

B. Ilepuoamueckn HaBOXY MOPSIOK B PACIOJIOKEHHH BEIIeH, MpeaMeToB. 3aTeM Kiaxy MX KyAa
MpHeTCs, 9TOOBI HE 3arpyaTh TOJIOBY MecTopacmnoioxeHneM. CIyCcTss KaKoe-TO BpeMsl OIATh HaBedy
MOPSZIOK U T. [I.

I'. Cunraro, 4T0 JaHHBIA BONIPOC HE MMEET HUKAKOT0 OTHOLICHHUS K CAMOOPIaHU3 alllu.

6. MOXETE JI1A Bbl 110 UCTEHEHUU OHSA CKA3ATD, I'IE, CKOJIBKO U 110 KAKUM
[MPUYMHAM BAM ITPUILJIOCH HAITPACHO ITOTEPATH BPEMA?

A. Mory cka3atbk 0 MOTepSIHHOM BPEMEHHU.

b. Mory cka3ath TOIBKO O MecTe, T/ie ObLITIO HAIIPACHO ITOTEPSHO BpEMSI.

B. Ecam 661 moTepssHHOE BpeMs 00pamianoch B IEHBIH, TOTIA OBI 51 CYMTAN €TO.

I'. Beerma xopomo mpeacTaBisiio, TAE, CKOJBKO M MOYeMY OBLIO MOTEPSHO BPEMsI M M3BICKHUBAIO
MIPHEMBI COKpAIEHHS €TO MOTEPh B TE€X )K€ CAaMBIX MECTaX WIIA CUTYaIlHIX.

7. KAKOBbI BAIIIN JJEMCTBUS, KOI'JA HA COBEILIAHUN, COBPAHUN HAUMHAETCS
«ITEPEJIMBAHUME N3 [TYCTOI'O B IIOPOXXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE HA CYIIECTBO BOIIPOCA.

b. JIro6oe coBemanne niiv coOpaHue MPEACTABIIET COOOM COUEeTaHNE KaK MOJIHOTO, TaK U ITyCTOTO.
Korna mper momoca moiHOro, To HEMHOTO YTOMIIICHIBCS U A pa3psAKH... KIEIIb IMycToe. B Takom
Yepel0OBaHUM U IPOXO/T COBEIIAHUS WM coOpaHus. M HuUero Tyt He moJenaensb.

B. Tlorpyxatoch B «HEOBITHEY.

I'. HaunHato 3aHUMAaThCsI TEMU JIeJIaMH, KOTOPBIE B3s1 ¢ cO00# B pacueTe Ha «IepeInBaHue».

. Tuxo u HE3aMETHO MOCTAPAKOCh YUTH.

8. ITPEAIIOJIOXHUM, UYTO BAM IIPEJICTOUT BBICTYIIUTH C JOKJIIAJJOM. BYAETE JIN
Bbl VYJEJATbH BHUMAHHUE HE TOJIbBKO COHAEPXXAHUIO [JOKJIAJJA, HO U EI'O
MMPOAOJDKUTEJIBHOCTHU, A TAKXKE BAPUAHTAM NOKITAZIA?

A. byny ygmenate camoe cepbe3HOE€ BHHMMaHUE COJAEpX aHMIO Jokiaza. Jlymaro, dYTO
MPOJOKUTENIEHOCTD €r0 HY)KHO ONPEAETATh JHUIIb MPUOTU3nTeNbHo. Ecu moximan OyeT WHTepEeCHBIM,
TO BCeraa JaxyT BpeMsl, YTOObI €ro 3aKOHYHTh.

b. Yaendio B paBHOW CT€NEHM BHUMaHUE COAEPKAHUIO U MPOJOJIKUTEIILHOCTH JOKIaAa, a TaAKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECH JIM BbI UCIIOJIB30BATH BYKBAJIBHO KAXAYIO MUHYTY IJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS He BCerja MoydaeTcs B CHIIy JIMYHBIX MPUYMH (YIAJ0K CHUJ, HACTPOCHHUS
HT. I.).

b. He crpemmiock K 3TOMy, Tak KakK CUMTal0, YTO HE HY>KHO OBITh MEJIOYHBIM B OTHOIICHUH
BpPEMEHH.

B. 3auem CTPEMUTHCH, ecnu BpeMs BCE paBHO HE oOroHuuis?
I'. Craparoch 1 IbITatOCh, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALIUM IIOPYYEHUI, 3ACEJAHMI U TIPOCHE BBl
HCIIOJIb3YETE?

A. 3amucelBal0 B CBOEM €XKEIHEBHMKE, UYTO BBIIOJHHUTH M K KakOMY CpOKY.
b. ®ukcanmio  Hambojee  BaXHBIX  MOpPYYCHHMH, MNpockOd,  3aJaHUi NPOU3BOXKY B CBOEM
€KEIHEBHHUKE, MEJIOYb MBITAIOCh 3aIIOMHNTE. ECii 0 Hell 3a0bIBato, TO HE CUUTAIO ATO HEAOCTATKOM.

B. Craparoch 3al1OMHHUTB [TOPYUYEHUs, 3a1aHU U MMPOCHOBI, TaK KaK 3TO TPEHUpyeT namsaTh. OTHaKo
JOJDKEH MPU3HATBCA, YTO NaMATh YacTO IMOABOAUT MEHS.

I'. IlpunepxuBaioch NPUHLIUINA «OOPATHOM MaMATH»: MYCTh NMOMHHUT O 33JaHUSX M MOPYYEHHUIX
TOT, KTO MX nAaeTr. Ecinm mopydeHue HyXHOe, 0 HeM He 3a0yIyT M BBI30OBYT MEHS IJII CPOYHOIO
HCIIOJTHEHHS.

11.KAKAA V¥V BAC TOYHOCTD ITPU JEJIOBBIX BCTPEYAX, ITPUXOJE HA COBPAHNA,
COBELIAHUA, 3BACEJAHUA?

A. Ilpuxoxy paHbliie Ha 5 - 7 MUH.

b. IIpuxoxy BoBpeMms, T. €. K Hauary coOpaHusl, COBEILIaHUS UM 3aCeIaHUA.

B. Kak nmpaBuio, onasaslBaro M0 pa3audyHbIM IPUYHUHAM.

I'. Beerna onaszzapiBato, XOTS TBITAOCh NMPUHATH paHbiie win BoBpeMmsi. JI. Ecimm  Obl  ObLIO
W3JaHO HaydHo-nomyJsipHoe u3ganne «Kak He omaszoeiBaTh», s, BEPOSITHO, Haydwics Obl He
OTa3/1bIBaTh.

12. KAKOE 3HAYEHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHMSA, TIOPYYEHUI, TIPOCHB?

A. CuuTtaro, 4TO0 CBOEBPEMEHHOCTH BBINOJIHEHUS - 3TO OAMH M3 Ba)XKHEHIIMX IMoKa3aTenleil MOero
yMeHusi paboTaTh, CBOEro pozaa Tpuymd opraHm3oBaHHOCTH. OJHAKO MHE BCETAa KOE-4TO HE ynaercs
BBITIOJTHATH BOBPEMSI.

Bb. CBOEBpeMEHHOCTH BBIMOJIHEHUS - 3TO 3BEPH, KOTOPBIH MOYKET YKYCHTh UMEHHO B Ty MUHYTY,
KOTJIa 3aJjaHre BBIMOIHEHO. JIydilie HEeMHOTO 3aTAHYTh BBHIIIOJHEHNUE 3aJaHMsL.

B. Ilpennounraro mMOMEHBIIE pacCyX AaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUs U
MOpPYYEHHs B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WM MOPYYEHHE - 3TO BEPHBIM INAHC MOJYyYUTh HOBOE.
HcnonHuTenbHOCTD BCET/Ia CBOC0OPa3HO HAKA3hIBACTCH.

13. TIPEAIIOJIOKMM, Bbl OBELIAJIM UYTO-TO CHAEJIATH WJIMW B YEM-TO IIOMOYb
JAPYTOMY YEJIOBEKY, HO OBCTOATEJILCTBA HU3MEHUJINCH TAKHMM OBPA3OM, YTO
BBIIIOJIHUTH OBEIIAHHOE JOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0mry yenoBeky 00 U3MEHEHUH 00CTOATENLCTB U O HEBO3MOKHOCTH BBITIOJIHUTH 0OEIIaHHOE.

b. TlocTaparoch cka3aTh YeJIOBEKYy, YTO OOCTOSITEIHCTBA M3MCHIUIMCH M BBITOJIHCHHE OOCIIaHUS
3aTpyIHUTENbHO. OHOBPEMEHHO CKaXy, YTO HE HY>KHO TepSATh HaleX Iy Ha oOeIaHHoe.

B. byny craparbca BHIONHUTE obOemiaHHOe. Eciy BBIMONHIO - XOPOIIO, HE BBIMONHIO - TOXE HE
Oena, Tak Kak st JOBOJIBHO PEIKO HE CACPKUBAIO CBOMX OOCUIaHUH.

I'. Huuero He Oyny cooOmmiaTh yenoBeKy. BINonHIO o0emanHoe BO YTOObI TO HU CTAJIO.

KJIFOY K TECTY «Opranu30BaHHBIN JIH BBl UETOBEK?»:

Howmep Bonpoca BapuaHThI OTBETOB 1 HX OIIEHKA B Oamax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 3 N L B~

9

10
11
12
13

0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 0 -
4 1 0 6 -

OLIEHKA PE3VJIBTATOB «Opranu3oBaHHBIH JI1 Bbl YETOBEK?»:

Habpannas
cymma 6annos

Ymo o3navaem nabpaunas cymma 6ainos

72...78

Brl - opranuzoBaHHBIA 4yenoOBeK. ENMMHCTBEHHOE, YTO MOXHO BaM
[IOCOBETOBATh: HE OCTAaHABIMBAaHTECh HA JOCTUTHYTOM YPOBHE
OpraHU30BaHHOCTH, pa3BUBaiiTe ee U Jajibiie. [IycTh BaM He KaXeTcs, YTo
Bbl gocturid mnpenena! Opranuzanusi, B OTJIMYHME OT TMPUPOIBI, AT
HanOoMbIIHi 3(p(PEeKT TOMy, KTO CUATAET €€ PeCypChl HENCUEePIIaeMbIMH.

63 ...71

Bbl cunTaeTe opraHM3annio HEOTHEMIIEMOH YacThIO CBOETO «sI».
(OTO JaeT BaM HCECOMHEHHOE TIPEUMYIIECTBO Tepe] TEMHU JIOJIbMU,
[KOTOpBIE TPHU3BIBAIOT OPTaHU3AIMIO «IOJ PYXbe» B CIydae KpaiHel
HeoOXoauMocTH. Bam ciemyeT BHUMATElNbHEE MPHCMOTPETHCH K|
CaMOOpPIraHMU3aIUH, YIYULIUTh €e.

62 ¥ HUXKe

Bamr o0pa3 >xu3HH, Balle OKpy)KEHHE Hay4WIH Bac OBITh KOE B YEM
OpraHW30BaHHBIM. OpraHU30BaHHOCTb TO TOSBISETCS B BallMX
IMefcTBUAX, TO HMcye3aeT. DTO MPHU3HAK OTCYTCTBUS HYETKOH CHCTEMBI
camooprauzanuu. He Hy»XHO OyMaTh, YTO OpPraHW30BAHHOCTB - 3TO
cTuxusi, yjnada. CyIIecTBYIOT IpaBuja, Ha OCHOBE KOTOPBIX CTPOUTCS
cUcTeMa caMmoopranmszanuu. IlocTtapaiiTeck NIpOaHATU3UPOBAaTH CBOU
NeCTBHSI, PACXOAbl CBOEIO BPEMEHM, TEXHMKY JIMYHOH pPabOTBI, U BB
YBHIUTE TO, O Y€M U HE MOJ03peBacTe B HacTosmiee BpeMs. UToObl cTaTh
OPTaHM30BAaHHBIM YEJIOBEKOM, HY)KHO IIPEOJOJEeTh ce0s, UIMETh BOJIIO U
[YIIOPCTBO.

3apanme 8

ITpocmotp unbpma o TaliM-MeHEHKMHTY .

Bonpocsl 1i1s1 00CyKICHHA:

1. IlepeuncinT OCHOBHBIE COCTOBJISIOLIME TaliM-MEHEIKMEHTA

2. B xakux cny4asx ciemyeT ropoputs «Her»

3. Kak M0O’XHO pacduuTaTh CTOMMOCTh CBOEro BpeMeHu? J{Js uero Hy»Ha 3Ta BeTUYHHA.

9.2. MeToan4ecKkne peKOMEHIALUH M0 NOAT0OTOBKE MHUCbMEHHBIX PadoT (Y4eOHBIM IIAHOM

Pedepatsl BBINONMHSIOTCS CTYAEHTaMU B KaueCTBE OTPAOOTKU MPOMYIIEHHBIX 3aHATUN

He NPeAyCMOTPEHO)

Tembl pedepaToB no gucuumianHe «MeHeaKMEH)
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1. IIxona HAy4HOIrO YIIPABJIEHUS: BUJIHBIE IIPEACTABUTEIN, OCHOBHbBIE TPYAbl, KIIOUYEBbIC
ujeu, BKiaj B GopMUPOBAHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpAaTUBHAs LIKOJIA YIPABJIEHUS: BUJHBIE MIPEICTABUTEIHN, OCHOBHbBIE TPYAbI,
KIIFOYEBBIE UJIEH, BKJIAJl B (DOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHAIBHOIO MEHEIKMEHTA.

3. [llkona 4YeylOBEYECKMX OTHOIIEHUN (HEOKJIACCULIM3M): BUJHBIE IPEICTaBUTENH,
OCHOBHBIEC TPY/bl, KIIIOUEBbIE UEU, BKJIaJ B (OPMHUpPOBAHUE U Pa3BUTHE MPO(HECCHOHATBLHOTO
MEHEI)KMEHTA.

4. lllxonbl MOBEACHUYECKUX HAyK (COLUMANbHBIX CHUCTEM): BHJIHBIE MPEICTABUTEINH,
OCHOBHBIEC TPYJIbl, KJIIIOUEBBIC UJICH, BKJIAJ B (POPMHPOBAHUE U pa3BUTHE MPO(ECCHOHATBHOTO
MEHEIKMEHTA.

5. lllkona KOJNMYECTBEHHBIX METOJOB: BHJHBIE NPEICTaBUTENIM, OCHOBHBIE TpPYJIbI,
KIIIOYEBBIE UJIEH, BKJIAJl B (DOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHAIBHOIO MEHEIKMEHTA.

6. HoBble KOHIENIMM YOPABICHUS B MEXAYHApOJHOM MEHEIKMEHTEe: BceoOIiee
yrpasieHue kadectBoMm (7otal Quality Management), ynpaBnenue 3HaHusMU (Knowledge
Management), KIueHTOOpUEHTUpOBaHHBIM MeHekMeHT (Client Relationship Management),
cOalaHCHUpOBaHHAas cucTeMa rokasareneit (Balanced Scorecard), ynpaBnenue 3¢ GheKTHBHOCTBIO
(Business Performance Management), ynpaBieHHEe CTOUMOCTBbIO Kommnauuu (Value-Based
Management) n ap. VIx xapakrepuctuka. BbI30BbI COBpEMEHHOMY MHPY.

7. Ynpasnendeckas Mbicib Poccun XX B. OcobGeHHOCTH (pOpMUPOBAHUS M Pa3BUTHS —
JBIDKEHHUE 32 HAyYHYO opraHuzanuio tpyaa (1920-30-e rr.).

8. YnpaneHueckast Mbiciib Poccun XX B. CoBEpILLIEHCTBOBAaHUE CUCTEMBI IIJITAHUPOBAHUS
Y yIpaBJIeHUS HApOIHBIM X03stiicTBOM (1960-1980-¢ rT.).

9. Vnpasnenueckas Mbicib Poccun XX-XXI BB. Ilepexon Ha npodeccroHaIbHbIHI
MEHE/KMEHT B YCJIOBHIX PRIHOYHOM 3KOHOMHKH (1990-2010-¢ rT.)

10. Opranuzanus: MOHATHE, OCHOBHBIC 3aKOHBI, BU/IBI.

11. Crparernueckoe BHACHHE M MHCCUS OpraHM3allMM: Ha3HAu€HUe, Kiaccudukarus,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. lenu ynpaBnenus: kinaccudukanus, TpeOoBaHUS K pa3paboTke, (HopMbI
yYCTaHOBJIEHMSI, yrpasiieHue 1o uensim (MBO).

13. JKu3zHeHHBIN UK OpraHu3aluu: noHaTue, konueniuu A. Anuzeca u JI. I'pelinepa,
UX COJEpXaHUE, CPAaBHUTENbHAS XapaKTepUCTUKA CTaUuil pa3BUTHsI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanusi Kak cucTeMa. BHYTpeHHsii M BHEWIHSS cpelna. XapaKTepHUCTHKA
OpraHM3allMM KaK CHUCTEMbI: pa3JejeHHE TpyJa U CHELUAIU3alUs, CBA3M M MEXaHU3MBI
KOOpJMHAIINH, CTENICHb LIEHTPAJIU3alluH, OPTaHU3AI[MOHHbIE TPAHUIIBI.

15. XapakrepucTuka OpraHu3alluyd KaKk CUCTEMBbI: Pa3/ieJieHUe TpyJa U CHelUalIn3alus,
CBS3M U MEXaHMU3Mbl KOOPJMHAIIMU, CTETICHb LIEHTPAIN3allu1, OPTraHU3aIlHOHHBIE TPAHULIBI.

16. Cpenbl opranmzauuu. OCOOCHHOCTH €€ afanTalid K BHYTPEHHUM M BHEIIHUM
M3MEHEHUSIM.

17. ®ynKuus IIaHUPOBAHMSI U €€ MECTO B COBPEMEHHOM YIIPAaBIEHYECKON ITPAKTHUKE.

18. dyHKUMS TUIAHUPOBAHUS M €€ MECTO B MOEH JINUHOW JKU3HU.

19. ®yHKuMSA IPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM YIPaBIEHUECKOM MPAKTUKE.

20. DyHKUMA IPOrHO3UPOBAHUS U €€ MECTO B MOEH JIMUHOM JKU3HHU.

21. dyHKUMS OpraHU3alUHA U €€ MECTO B COBPEMEHHOM YITPaBICHUECKON MTPAKTHKE.

22. ®yHKUMA OpraHU3alUy U €€ MECTO B MOEH JIMYHOM KU3HH.

23. OyHKUUS KOOPAHHAIMU U €€ MECTO B COBPEMEHHOM yIPaBICHYECKON MTPaKTHKE.

24. ®yHKUMA KOOpAUHALMM U €€ MECTO B MOEH JIMYHOU JKU3HU.

25. OyHKUMS MOTUBAIIMU U €€ MECTO B COBPEMEHHOM YNPABICHYECKOU MPAKTUKE.

26. OyHKUUS MOTUBALIMHU U €€ MECTO B MOEH JIMUHOM KU3HU.

27. DyHKUHS KOHTPOJISI M €€ MECTO B COBPEMEHHOU YIIPABICHUECKON TPAKTHKE.

28. DOyHKUHUS KOHTPOJISI K €€ MECTO B MOEH JIMYHOM KU3HU.

29. Unterpupyromme (QyHKIUA MEHEIKMEHTAa M HX MECTO B COBPEMEHHOH NeI0BOM
MIPaKTHKE.
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30. Cessyromue (QYHKIHMA MEHEI)KMEHTa M HMX MECTO B COBPEMEHHOH JI€JIOBOM
npakTuke. Posib KOMMyHHUKauil B yIpaBlI€HUU: OCHOBHBIE MOHSATHUS, MPOLECC KOMMYHHUKAIIUH,
KOMMYHMKAI[MOHHbIE CETH U CTWUJIM, NPOOJIEMbl B MEXKIMYHOCTHBIX KOHTaKTaX M IIyTH HX
yCTpaHEHHUSI.

31. Cessyromue (QYHKIHH MEHEI)KMEHTa M HMX MECTO B COBPEMECHHOH JIEJIOBOM
MpaKTUKE. YTpaBICHUECKHE pEIICHUs: MOHATHE, KiIacCUpUKalus, 3Tambl  pa3pabOTKU U
pean3anuy.

32. Ceasyromue (yHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOMW JI€TTOBOM
IIPAKTHKE. Y CJIOBUS NPUHATUS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHUN.

33. Ceasyromue (yHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JI€TIOBOM
IIpaKTUKe. MeTosbl pa3padOTKU, IPUHITHUS U ONTUMU3ALMH YIIPABICHYECKUX PELICHUM.

34. JlenerupoBaHue NOJTHOMOYMI U HOPMBI YIIPABIIEMOCTH B CUCTEME yIPaBJICHHUS.

35. CnenmanbHble (YHKIIMM MEHEKMEHTa W HMX MECTO B COBPEMEHHOH JIEIOBOM
MIPaKTHKE.

36. CucteMHO-QYHKIIMOHATBHBIA aHAIM3 TpoIlecca YIpaBIEHUS: OIEHKAa COCTaBa
GbyHKIMH, paB U 0053aHHOCTEH Ha Pa3HBIX YPOBHSIX MEHEIKMEHTA.

37. YnpaBieH4YecKHid TPYy/: MOHITHE, KJIIOUYEBbIe IPU3HAKK U cojepxanue. TpedoBanus
K NpodecCuOHAIbHBIM KOMITIETEHIIUSIM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTu3upoBaHHOE pabodee MECTO MEHeIKepa: TpeOoBaHUS K  €ro
MIPOEKTUPOBAHMUIO, AIIIapaTHBIE CPECTBA, IPOrPAMMHOE OOeCIIeueHue.

39. UndopmanmonHoe odecrieueHre yIpaBieHNUs opraHu3anueil. 3HayeHue U CyIIHOCTh
uHpopMaluu, e€ TUIIbI, KATETOPUHU U UCTOYHUKU. Poib MHGOPMAIIMOHHBIX TEXHOJIOTUN B
NESITEIbBHOCTH MEHEKEpa.

40. udpoBble TEXHOJOTUU B YNPABICHUH COBPEMEHHBIMH KOMIIAHUSMM; LETH U
3aJ1auu, MEePCIeKTUBHBIC BO3SMOXHOCTH U OKUAaeMble 2(PPEKThI.

41. PykoBOIUTENb U €0 MECTO HA MPEAIPUITUN: BIUSHUE, BIACTh, POJIU.

42. CTunb pyKOBOJCTBA: TOHATHE, KIACCU(PHUKAIMA U OCOOCHHOCTHM NPUMEHEHHUS B
COBPEMEHHOM yIpaBIECHUECKOM MPaKTHKE.

43. Metoasl ympaBiCHHS: TOHATHE, KiIacCHU(UKAIUSA, OCOOCHHOCTH TNPHUMCHEHHS B
MPAaKTUKE PabOTHl COBPEMEHHBIX PYKOBOIHUTEIECH U MEHEIKEPOB.

44. Teopuu nuaepcTBa U UX CPAaBHUTEIIbHAS XapAKTEPUCTHUKA.

45. JlunepcTBO B OpraHu3alii: 0COOEHHOCTH BOCITUTAHUS TUACPOB.

46. Ilepconasl Kak MMIEpPAaTUBHBIM  pecypc  OpraHu3zalud M €€  IJIaBHBIH
MHTEJJICKTYaJIbHBIM KanmuTall.

47. Hosble xoHuenuuu HR (3aXxo0kparus, refiMuzanus, YIpaBI€HHE NPOEKTaMH,
MapTUCUIIATUBHBIM MEHEI)KMEHT, YIpPaBJIEHUE 3HAHMSIMH U JIp.) U UX BIUSHUE HA pa3BUTHE
KOJIJICKTHBHBIX (hOpM Tpy[a.

48. IlpodeccuonansHoe 00yyeHre paOOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEIKMEHT: OIPENEICHUE JTUUYHBIX LIEHHOCTENW U MyTel UX JOCTUKEHUS.

50. YmnpapieHue JUYHON Kapbepou.

51. I'pynna B opranuzanuu: NOHATHE, BUABI, CTPYKTYpa U MEXKIMYHOCTHBIE OTHOILLIEHUS.

52. OpraHu3anMoHHAas KyJbTypa: IOHSTHE, KilacCH(UKauus, METOABl JUArHOCTHKH,
YCIIOBUSI, CHOCOOCTBYIOLIHNE €€ MOBBILICHUIO.

53. IlnanupoBaHHe U yrpaBieHHE paOOYUM BpeMEeHEM (TaiM-MEHEKMEHT).

54. Konuenmus 0amaHca MEXAy JUIHOU KU3HBIO U pabOTOM.

55. Komanmoobpa3oBaHue Kak COBpPEMEHHas IporpeccuBHas (opMa KOONeparuu |
COTPYJIHUYECTBA B OpraHU3alUH.

56. IOpunuyeckas u conuanbHas OTBETCTBEHHOCTh OPraHU3alUH.

57. Pa3zpemienne KOH(IMKTOB B OpraHM3alldd: WX TMPUPOJA, THUIBI, NPUYUHBI |
MOCIIEACTBHSI, OCOOEHHOCTH yNpPaBICHUS KOHPINKTaMU.

58. SWOT-ananu3 1 0COOEHHOCTH €r0 MPOBEACHHUS B MPAKTUKE PabOThI COBPEMEHHBIX
KOMIIaHUM Mupa.
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59. PEST-ananu3 u ocoOEHHOCTH €ro NpPOBEACHMS B MPAKTUKE pPabOThl COBPEMEHHBIX
KOMIIaHUM Mupa.

60. Kpurepuu n nokaszarenu 3pGeKTHUBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepucTHKa HAIlMOHAJIBLHON MOJIEIN MEHEIKMEHTA, JEJI0BON KYJIbTYPHI,
O0COOCHHOCTEH BEICHHUS TIEPETOBOPOB M 3AKITIOYCHUS KOHTPAKTOB C POCCUHUCKUMU MTAPTHEPAMH.

62. SAnoHus: XapaKTEepUCTHKa HAIMOHAJbHOW MOJIEIM MEHEIKMEHTa, JEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHS IMEPErOBOPOB M 3aKIIFOUEHHUST KOHTPAKTOB C POCCUUCKUMU
napTHEPaMH.

63. Poccusi: xapakTepUCTHMKAa HAIIMOHAIBHONW MOJEIM MEHEIKMEHTa, JIeJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BeJIeHUsI MEPETrOBOPOB M 3aKIIOUYEHHUS KOHTPAKTOB C 3apyOemHBIMU
napTHEpamH.

64. CpaBHUTE/IbHAA XAPAKTEPUCTHKA AaMEPUKAHCKOM U SIMIOHCKOM HAIIMOHAJIBHBIX
MOZEJIEH MEHEIKMEHTA.

65. AkTyanbHble MpPOOJEMBI  COBPEMEHHOTO  MEXAYHAapOAHOIO  MEHEIKMEHTa:
HMHTEpHAIMOHAIN3AIYS, MYJIbTHHAIIMOHAJIM3AIUS U TJI00aIM3a1usl.
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Ipunoxenus
[Tpunoxenue 1
AHHOTAIUA AMCHUTIJIMHBI

JucnummmHa  «MEHEKMEHT»  SBIIIETCS 9YacThio 0a30BOTO  IIMKJIA  00sS3aTEIbHBIX
JTUCIHIUTMH y4e0HOTO IUIaHa JUIsl BCEX HAIMpaBIICHWH MOATOTOBKU U BceX ¢GopM oOydeHHs.
JucuummmnHa peanusyercs kadenpoi ynpapieHus THCTHTYTa yIIpaBJIeHUs, SKOHOMUKH U TIPaBa.

Ilenp kypca — ¢dopMupoBaHHE y CTYACHTOB HEOOXOAMMOro 00BEMa KOMIETEHIIUH,
TpeOyeMBIX JUIS  pealm3alliil  OPraHWU3aTOPCKUX H  YIPABICHYECKHX  CIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTH UX MPOQPECCHOHANBHYIO aIallTAIlUI0 K JEATEIbHOCTH B COBPEMEHHBIX
opram3anusix W 3(PQPEKTUBHOTO B3aMMOJICHCTBHS C KOJUIGKTHBOM B paMKaX aKTyaJlbHOTO
MPABOBOTO TOJS C COONIOIGHHEM HOPM MPOo(hecCHOHANBHOM U O0IIeYeIOBEYeCKOW ITUKH, U C
YYETOM TOCIICTHAX JTOCTHKEHUH U IIepE0BOTO OIBITA B 00JIACTH MCHEDKMEHTA.

3aznaum Kypca:

—03HAKOMHUTbH CTYJICHTOB C UCTOKaMH ()OPMHUPOBAHUS YIPABICHYECKUX UJEH U B3IJISA0B U
WX JaJIbHEUINeH IBOJIFOIMEN B pa3HbIe HCTOPHUYECKHUE MEPUOBI B PA3IMYHBIX CTpaHAX, a TaKKe
CBSI3bIO0 COBPEMEHHOT'O COCTOSIHUS YIPABICHUYECKON MBICTH C MPOILTBIM;

—paccMOTPETh OCHOBHBIC aCIIEKThI COBPEMEHHOTO MEHE/DKMEHTA W JIaTh NPEJCTABICHUC
00 UWHTErpUPOBAHHOM TMOAXOAE B BOMPOCAX KOHIENTYalbHOW TEOpPUM YIpPABICHUS U
MEHEPKMEHTA, ¥ MPaKTUKH MEHE/PKMEHTA B OPTaHHU3AIMIX Pa3IMIHbIX (hOpM COOCTBEHHOCTH.

—O03HAKOMHTH C BHEJPEHHUEM HOBBIX MPUHITUIIOB U METOJIOB d(h(HEKTHBHOTO MEHEIKMEHTA
1 KOOPAWHAIINU JEATSIIbHOCTH KOJUICKTHBOB JIFOJICH B COBPEMEHHBIX OpPraHU3aIlNsX;

- O3HAKOMUTH C BHEJIPEHHUEM HOBBIX MPHUHIIMIIOB U METOJIOB YIIPaBJICHUS KOJIJICKTHBAMH
JOJICH BO UMS JJOCTHIKCHHSI BBICOKUX COITMAIBHO-3KOHOMUYECKHUX PE3yJIbTaTOB.

- pacCMOTpPETh HAYYHO-TIPAKTUUECKUE MOAXOBI U 00pa3Ilbl COBPEMEHHOIO YIIPaBJICHHUS,
JOMHUHUPYIOIIME B TOH WIM WHOH COIMAIBLHO-KYJIBTYPHOW cpeie, HMCXOAs W3 TPHUHIIUAIIOB
[IMBUJIN30BAaHHBIX PHIHOYHBIX OTHOIIEHHUH.

JlucuuiuHa HarpaBieHa Ha (POPMUPOBAHKE CIICAYIONINX YHUBEPCATBLHBIX KOMIIETCHITHIA:

- CriocoOeH OCyHIECTBIATh COIMAIbHOE B3aMMOJICHCTBHE M PEAIM30BBIBATH CBOIO POJIb B
komanjie (OK-1);

B pe3ynbpTaTe 0CBOCHHS AUCIUIUIMHBI 00YYarOITUICS JOJKEH:

3namp:
° OCHOBHBIE HAIIPaBJICHUS PA3BUTHUS YIPABICHUECKON MBICIIH;
° CYIIHOCTh ¥ (hOPMBI OpPTraHU3AIUU XO3SHCTBEHHOH JACATEIHHOCTH;
° 1enu, GyHKIUU 1 HHCTPYMEHTHI MEHEKMEHTA.
Ymemes:
L OHpCIICJUITI) TCHACHIINUN paSBI/ITI/ISI ynpaBneHHﬂ B POCCI/II/I Ha COBpCMCHHOM JTarlc,
Bnaoemo:

MCTOHdaMU YIIPABJIICHYCCKOI'O aHAJIM3a COLIMAJIbHBIX SIBIICHUI.

Paboueli mporpamMMoil mpeycMOTpPEHbI CIEAYIOIINE BUIbI KOHTPOJIS: TEKYIIUNA KOHTPOJIb
ycreBaeMocTd B (hopMe TECTUPOBAHUS U BBIIIOJIHEHUE PAKTUYECKUX 3aaHUN, IPOMEKYTOUHBIH
KOHTPOJIb B (pOpMeE C1auM 3a4eTa ¢ OLEHKOM.

HNroroBas oueHKa BBICTABIIIETCS B IIOJHOM COOTBETCTBUM C YTBEepKAEHHOM B PITY
PEUTUHIOBOM CUCTEMOW KOHTPOJIS 3HAHUU.

OO6miasi TpyA0EMKOCTh OCBOCHHMSI IHUCUMIUIMHBI COCTaBIACT 3 3a4eTHBIX eauHuibl, 108
4acoB.
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JIUCT UBMEHEHUM

Ipunoorwcenue 2

No | Tekcr akryanuzanuu uinu npuiaraeMmbsiid Kk PITJI nokymeHT, Hara No
CoZIepKalIuil ”3MEHEHUSI MIPOTOKOJIA

1 | Obnosnena ocnosHas u OONOIHUMENbHAS TUMEPAMYPA 21.06.2017 6
2 | [Ipunoxenue Nel

3 | ObHosneHa ocHo8HAs U OONOIHUMENLHAS TUMEPaAmypa 20.06.2018 6
4 | Ilpunoxenue Ne2

5 | Obnoenena ocnosnas u 0onosHUMeNbHAS TUMEPAMYpPa 22.06.2019 6
6 | IIpunoxenue Ne3

7 | ObHosnenvr cmpykmypa Oucyuniunsl, 06pazosamenbHvle 26.06.2020 6

MeXHOI02UU, OCHOBHAS U OONOJHUMEIbHAS TUmepamypa
8 | Ilpunoxxenne No4




[Tpunoxenue k mucTy u3mMeHeHuit Nel

Cocras nporpammuoro odoecneuenus (I10), coBpemeHHBbIX podeccnoHANIBHBIX a3
aanHbIX (B/]) n undopmanunonno-cnpaBounsbie cucrem (MCC) (2017 r.)

1. Ilepeyens I1O

Tabnuya 1
Nont Haumenoanue 110 [TpousBogutens | Crocob pacmpocTpaHeHuUs
/i (ruyenzuonnoe unu
8000010
pacnpocmpawnsemoe)
1 Adobe Master Collection CS4 Adobe JIUIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUTICH3NOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
5 Archicad 19 Rus Student Graphisoft CBOOOTHO
pacmpocTpaHsIeMoe
Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O «ba3zanbT | IULEH3UOHHOE
CIIO
11 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
* Ocmasumos ucnonvzyemoe 110 6 pamkax yueoHoi oucyuniunsl
2. llepeuens bl u UCC
Tabauya 2

Nerr/mm HaumenoBanue

MexnyHapoanbie pedepatuBHble HaykoMmeTprueckue bJI, nocTymHbie B pamkax
HaIMOHAILHOM mmoanucku B 2017 T.

Web of Science

Scopus

[Ipodeccuonanpubie MONMHOTEKCTOBBIE b/, HOCTYNHBIE B paMKaxX HallMOHAJILHON
nonmucku B 2017 r.

Kypnaner Oxford University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuansr Taylor and Francis

[Ipodeccronanbhbie momHOTEKCTOBBIE B]]
JSTOR

W3 nanus no oO1IeCTBEHHBIM M T'YMAaHUTAPHBIM HayKaM

KomrmproTepHbie cripaBOYHbBIE PABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
l"apanT
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[Ipunoxenue K TUCTy U3MEHEHH No2

Cocras nporpammuoro odoecneuenus (I10), coBpemeHHBbIX podeccnoHANIBHBIX a3
aanHbIX (b/]) n undopmanunonno-cnpaBounsbie cucrem (MCC) (2018 r.)

1. Ilepeyens I1O

Tabnuya 1
Nont Haumenoanue 110 [TpousBogutens | Crocob pacmpocTpaHeHuUs
/m (ruyensuonHoe uiu
68000010
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JINIICH3HOHHOE
2 Microsoft Office 2010 Microsoft JIUIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JIUIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O «ba3zanbT | IULEH3UOHHOE
CIIO
11 | Microsoft Office 2013 Microsoft JIUIIEH3UOHHOE
12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
* Ocmasumos ucnonwvzyemoe 110 6 pamkax yueoHoi oucyuniunsl
2. epeuens B/l u UCC
Tabnuya 2

Ner/in

HaumenoBaunue

MexnyHapoansie pedepaTuBHbIE HayKoMeTpuueckue bJl, moctymnHbie B paMkax
HalMoOHAJILHOU noanucku B 2018 r.

Web of Science

Scopus

[Mpodeccronanbhbie MOMHOTEKCTOBBIE b/, TOCTYITHBIE B paMKax HAIIHOHAIBHON
nonamucku B 2018 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnansr Taylor and Francis

DJeKTpOHHBIC U3JTaHUS U3JATeNbCTBA Springer

[TpodeccrnonanpHbIe MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o o011eCTBEHHBIM U TYMaHUTApHBIM HayKaM

KOMHBIOTepHBIC CIIPAaBOYHBIC IPABOBBLIC CUCTCMbI
Koncynsrant Ilmtoc,
I"apanT

104



[Tpunoxenue K TUCTY U3MeHEeHH Ne3

Cocras nporpammuoro odoecneuenus (I10), coBpemeHHBbIX podeccnoHANIBHBIX a3

aanHbIX (B/]) n uadopmanunonno-cnpaBounsbie cucrem (MCC) (2019 r.)

1. Ilepeyens I1O

Tabnuya 1
Nont Haumenoanue 110 [TpousBogutens | Crocob pacmpocTpaHeHuUs
/n (ruyensuonnoe unu
c60000HO
pacnpocmparsiemoe)
1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JINIIEH3UOHHOE
3 Windows 7 Pro Microsoft JIMLIEH3UOHHOE
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacrpocTpaHseMoe
9 Microsoft Office 2013 Microsoft JIALIEH3UOHHOE
10 OC «Anbt ObpazoBanue» 8 00O «ba3zanbT | IULEH3UOHHOE
CIIO
11 Microsoft Office 2013 Microsoft JIMICH3UOHHOC
12 Windows 10 Pro Microsoft JIMLIEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
2. Ilepeuens bl u UCC
Tabauya 2
Neni/mt HaumenoBsanue

Mesxaynapoansie pedeparuBHbeie HaykomeTpuueckue bJl, noctymnHbie B paMkax
HalMoOHAJILHOU noanucku B 2018 r.

Web of Science

Scopus

[IpodeccronanpHble MONMHOTEKCTOBBIE B/I, TOCTYyHBIE B paMKax HaIllMOHAJIBLHON
noamucku B 2018 r.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypnans! Taylor and Francis

DJeKTpOHHBIC U3/IAHUS U3ATeNbCTBA Springer

[Mpodeccronanbhbie MOTHOTEKCTOBBIE B]]
JSTOR

W3nanus o o0LIECTBEHHBIM U TYMaHUTAPHBIM HayKam

KoMImbroTepHsle CripaBOYHbIE IIPABOBBIE CHCTEMBI
Koncynsrant Ilmtoc,
I"apanT
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[Ipunoxenue K mucty usmeHenunit Ne

1. Crpykrypa mucuuniausb! (k . 2 PITIT na 2020)

CTpykTypa IMCUMIIMHBI (MOOY/s) I 04HOH (opMbl 00yUeHUs!

OOw1ast TpyJOEMKOCTb JUCLMILUIMHBI ISl OYHON (POpMBI 00yUEHHs COCTABISIET 3 3a4E€THBIX
enuHUIbl, 114 yacoB, B TOM 4Hcie KOHTaKTHas paboTa 0Oydarouuxcs ¢ mpenojaBaTenem — 42
gaca, cCaMOCTOsITeIbHAsL paboTa oOyyaromuxcs - 72 Jaca.

Ne /mm Paznen Buser yaeOHO# paboTh @DOpMBI TEKYIIETO KOHTPOJIA
JTUCIIATLTHHBI/ TeMBI (B wacax) ycneBaeMocTH, hopMa
KOHTAKTHAS - MIPOMEXKYTOYHOM aTTecTannu
- % (no cemecmpam)
—_ & = =
= |&|% §&E
8 | 5 S | 2 § 8¢
3 5 |2  23zfH =28
&} = & Ere O
1. HayuHsle mxoms! 1 1 4 4 10 | ObGcyxaeHne TeoOpeTUIeCKUX
MpHUPOJA YIIpaBIECHUS BOIIPOCOB.
(ucropuorpaduueckuit IIpoBepka pe3yabTaToB
¥ KOMITapaTHBHBII BBITIOJTHEHUS TPAKTHYECKUX
OOAXOIbI K 3aJaHuN
MEHEJKMEHTY )
2. Opranuszanus Kaxk 1 4 4 10 | ObcyxxaeHue TeopeTHIecKux
00BEKT yIIpaBJICHUS BOIIPOCOB.
(cucreMHBIN U IIposepka pe3yJIbTaTOB
CyOBEKTHO-00BEKTHBIN BBIMOJTHEHUSI TIPAKTUYECKUX
MOJIXO0JbI B 3aJJaHuN
MEHEHKMCHTE)
3. YnpaBiaeHuecKuil Tpya 1 4 4 10 | ObcyxaeHre TeOPEeTHIESCKUX
U €T0 COZIepIKaHHe BOIIPOCOB.
(byHKIMOHAIBLHBIN U [IpoBepka pe3yibTaTOB
HPOLIECCHBII MTOIXOMAbI B BBINOJHEHUSI TIPAKTUYECKUX
MEHEIKMEHTE) 3aJaHui
4. PykoBoacTso u 1 4 4 10 | ObcyxaeHue TeopeTUIecKux
JUIEPCTBO BOIIPOCOB.
(cuTyanoOHHBIH U IIpoBepka pe3yabTaToOB
KOHTHHI€HTHBIN BBITIOJIHEHUST TPAKTUYECKUX
MOJIXOJbI B 3aJJaHuN
MEHEDKMCHTE)
5. JIM4HOCTB U KOJIIEKTHB. 1 4 4 10 | ObcyxaeHue TeopeTUIecKux
CaMOMEHEKMEHT 1 BOIIPOCOB.
KOMaH/I000pa3oBaHue [IpoBepxka pe3yIbTaToB
(4eI0BEKOOPHEHTHPOBA BBIMIOJTHEHUSI TIPAKTUYECKUX
HHBIN U IPOEKTHBII 3a/laHui
MOJIXOBI B
MEHEDKMEHTE)
3aueT ¢ OlleHKON 1 2 22 | TectupoBaHue
CobGecenoBanue no
pesyibTaTam OCBOCHUS
JUCLUIINHBL

HUTOI'O 20 22 72
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2. Oopa3oBaTesbHble TexHOMOrHH (K 1.4 Ha 2020 r.)

B nepuon BpeMEHHOro NpPUOCTAHOBIEHMS IMOCELICHUs OOYyYarOUIMMHCSA MOMELICHUH U
tepputopun PITY. s opranuzanuu y4yeOHOro mporecca ¢ NPUMEHEHHEM 3IIEKTPOHHOTO
o0yueHMs W JUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH MOIYyT OBITh MCIIOJIb30BaHbI
cleayronme o0pa3oBaTeNbHbIe TEXHOJIOTHHU:

— BUJCO-JICKIIUU;

— OHJIAWH-JIEKIIUY B PEKUME PEAIBHOTO BPEMEHH;

— 2JIEKTPOHHBIE Y4eOHUKH, ydeOHbIe TOCOOUs, HAyYHbIE U3/1aHUS B SJIEKTPOHHOM BUJE U
JOCTYH K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHCTEMBI JJIs JIEKTPOHHOTO TECTUPOBAHHS;

— KOHCYJIBTALIMM C UCIOJIb30BAHUEM TEIEKOMMYHUKALMOHHBIX CPECTB.

3. Ilepevens B/l m UCC (k n. 6.2 Ha 2020 r.)

Norr
/11

HaumenoBaunue

1

Mesxaynapoansie pedeparuBHbie HaykomeTpuueckue bJl, qocTymHbe B pamMKax
HalMoHaJILHOU moanucku B 2020 r.

Web of Science

Scopus

[Mpodeccronanbubie momHOTEKCTOBBIE B/I, MOCTYITHBIE B paMKax HAIIMOHAILHOM
noxnucku B 2020 r.

Kypnaner Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Kypuaner Taylor and Francis

[IpodeccronanbHbie MOTHOTEKCTOBBIC B/
JSTOR
W3nanus mo oOuiecTBEHHBIM M TYMaHUTAPHBIM HayKam
OnexkrponHas Oubanoreka Grebennikon.ru

KOMHBIOTepHI)IG CIIPaBOYHBIC IIPABOBBIC CUCTCMBbI
Koncynprant [Lntoc,
I'apanT

4. CoctaB nporpammHoro obecnevenus (I10) (x m. 7 na 2020 r.)

Nenn Haumenosanue 11O [IpousBoauTens Croco0
/m pacrpocTpaHeHHs
(muyenszuonnoe unu
6000010
pacnpocmpansiemoe)
1 Adobe Master Collection CS4 Adobe JIAIICH3UOHHOE
2 Microsoft Office 2010 Microsoft JIMLIEH3UOHHOE
3 Windows 7 Pro Microsoft JINIIEH3UOHHOE
4 AutoCAD 2010 Student Autodesk cBOOOHO
pacrpocTpaHsieMoe
5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacmpocTpaHsieMoe
6 SPSS Statisctics 22 IBM JIAIICH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
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8 SPSS Statisctics 25 IBM JULIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
10 | OC «Anpt ObpazoBanue» 8 000 «bazanpt CIIO | nuuieH3HM0HHOE
11 Microsoft Office 2013 Microsoft JIMLEH3UOHHOE
12 | Windows 10 Pro Microsoft JIAICH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JMLICH3UOHHOE
14 Microsoft Office 2016 Microsoft JINIIEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIAIICH3UOHHOE
16 | Adobe Creative Cloud Adobe JINLIEH3UOHHOE
17 | Zoom Zoom JINIICH3UOHHOS
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