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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Lenv xypca — dopMupoBaHue y CTYICHTOB HEOOXOOUMOro 00bEMa KOMIIETCHILIMH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
HO3BOJISIOIINX YCKOPUTh UX NPO(PECCHOHATBHYIO aJalTalMI0 K AEATEJIbHOCTH B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
IIPaBOBOIO IOJIA C COOJIIOJIEHUEM HOPM NPO(ECCUOHANBHOM U 00IIEUeIOBEYECKOW 3TUKHU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUN U N1EPEOBOr0 OIBITa B 00JaCTH MEHEPKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI0 MEHEPKMEHTA M [1aTh NPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IX0JI€ K PEIIECHUI0 KOHLENTYaJbHbIX BOIPOCOB TEOPUU YIIPABICHUS U
MEHE/UKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTY/JEHTOB C BHEJIPEHHUEM HOBBIX NPHUHIMIIOB U METOAOB 3()h()EKTUBHOIO
MEHE/DKMEHTa M KOOpPAMHALMU JEATEIBHOCTH KOJUIEKTHMBOB JIIOJEH B COBPEMEHHBIX
OpraHu3alusix;

—03HaKOMHUTh CTYJEHTOB C BHEIPEHUEM HOBBIX IPUHLHIIOB M METOJOB YIPABICHUS
KOJUIEKTUBAMH JIFOJEH BO UMS TOCTHXKEHHUS BBICOKMX COLIMATIbHO-I)KOHOMHUYECKUX PE3YJIHTATOB.

—PpaccMOTPETh HAyYHO-TIPAKTUYECKUE MOJIXO0/Ibl K YIIPABICHUIO U 00pa3iibl COBPEMEHHOIO
yIPpaBI€HUs, JOMUHUPYIOIIME B TOW WIM WHOW COLMAIbHO-KYJIBTYPHOH Cpene, MCXOnsd u3
IIPUHIMUIIOB IMBUIIN30BAHHBIX PHIHOYHBIX OTHOIICHU.

1.2. TlepedeHb TUIAHUPYEMBIX PE3YJIBTATOB OOyUYEHHs IO TUCIMILIMHE, COOTHECEHHBIX C
VMHJMKATOpaMU JOCTHKEHHSI KOMIIETEHIIUI

Ilepeyenb miIaHUPyeMbIX

Koabl komnerenuun | CoaepixkaHnue KoMIeTeHIN pe3yJabTaToB 00y4eHHs 10
AUCHHILINHE
OK 3 CIIOCOOHOCTBIO UCIIONIL30BATh | 3Haem: 3¢ (HEeKTUBHOCTh
OCHOBBI 5KOHOMHYECKHX UCIIOJIb30BaHUS CTpaTeruu
3HAHWI B Pa3IMYHBIX cPepax | COTpyAHUYECTBA IS  JIOCTHKEHUS
KHU3HEIEATEIIbHOCTH MIOCTaBJICHHOHU II€JIH, ONpeJieNseT CBOIO

poib B komaHnme. OcobGeHHOCTH
NIOBEJICHNUS BBIJIEJIICHHBIX IPYIII JIOJIEH,
c KOTOPBIMH
paboTtaet/B3auMoJIeiiCTBYET,
YUUTBHIBAET UX B CBOEH AESITENbHOCTH
Ymeem:  mpenBuaeTb  pe3yibTaThbl
(mocnmencTBUs) JWYHBIX JEUCTBUH U
IJIAHUPYET MOCIIE0BATEIBHOCTD 1I1ar0B
I E JOCTUKEHUS 3aJIaHHOTO
pe3yJbTara.

Bnaoeem: meronamu 3¢ pexTUBHOTO
B3aUMOJIEICTBUS C IPYTMMH WICHAMU
KOMaH/bl, B TOM YHCJIE Y4acTBYET B
oOMeHe nHpopmanuei, 3SHaHUsAMHI U
OTIBITOM, U MPE3EHTALIUU PE3YIbTaTOB




paboThI KOMaH/IBI.

OK 7

CIIOCOOHOCTBIO K

CaMOOpraHu3aIuH U
caM000pa30BaHUIO

3Hnaem: BO3MOXXHOCTU TIPUMEHEHUS
CBOUX PECYPCOB H UX MPEJICIIOB
(JIMYHOCTHBIX, CUTYaTHUBHBIX,
BPEMEHHBIX U T.1I.), JJIsl YCIEITHOTO
BBITIOJIHEHUS TOPYYEHHON paboTHI.
[ToHrMaeT BaXXHOCTb IIJTAHUPOBAHUS
MEPCIIEKTUBHBIX LENEH AEATEIbHOCTH C
YYETOM YCIIOBUH, CPEIICTB,
JMYHOCTHBIX BO3MOXKHOCTEH, ITAIOB
KapbepHOTO pOCTa, BPEMEHHOM
MEPCIIEKTUBBI PA3BUTHUS ACATEIBHOCTH
¥ TpeOOBaHMI PBIHKA TPYAA.

Ymeem: peanu3oBaTh HaMEUCHHbIC
1SN JICATEIILHOCTH C YYETOM YCIIOBHA,
CpPEACTB, INYHOCTHBIX BO3MOKHOCTEH,
ATAINoB KapbePHOTO POCTa, BPEMEHHOM
NEPCIEKTHBBI PA3BUTHUS IEATEILHOCTH
¥ TpeOOBaHUI PBIHKA TPYA.
JleMoHCTpUpYET HHTEPEC K yuede u
UCIIOJIB3YET MPEIOCTABIISICMbIC
BO3MOXXHOCTH TSI IPUOOPETEHHS
HOBBIX 3HAHHI U HABBIKOB.

Braoeem: ouenkoii 3¢ eKTHBHOCTH
UCIIOJIb30BaHUS BPEMECHHU U IPYTHX
PECYpPCOB NPH PEIICHUH ITOCTABICHHBIX
3ajJa4, a TaK)Ke OTHOCHTEIBHO
MOJTyYEHHOTO pe3yJbTara.

1.2.

MecTo AMCHMINIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOM IPOrpaMMBbl
CHCUKMCHT» SBJIICTCA YaCThlO 0s0Kka 00s13aTENbLHBIX JUCITUITIINH

Hucnunnuaa «M

y4eOHOro IUIaHa JUIsl CTYJEHTOB IMEPBOro Kypca Mo 00pa3oBaTeldbHBIM MPOrpaMMaM BBICIIETO
o0pa3oBaHus — IporpaMMaM crenuanuTeTa s Bcex GopM oOydeHus.

2. CTpyKTYypa JHCHHUILIHHBI

OO61mas TpyI0eMKOCTh TUCIUIUIMHEI 11 OYHON (hOpMBI 00yUEHHUsI COCTABIISIET 3 3aU€THBIX
enunuipl, 108 gaco, B TOM yuciie KOHTakTHas paboTa oOydaromuxcs ¢ mpernogaBareneM — 42
qaca, caMOCTOsITeNIbHas paboTa oOyJaromuxcs - 66 gacos.

Cmpykmypa oucyunaunvl 011 04HOU hopmbl 00yueHus

Ne ni/mn Paznen Buapl yue6HOM paboThI DOopMBbI TEKYIIETO KOHTPOJIS
JUCHIUTUINHBI/ TEMBI (B yacax) ycreBaeMocTH, popma
KOHTAKTHAS MPOMEKYTOYHOHN aTTecTauu
3 (no cemecmpam)
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1. Hayunsle mxomns! u 1 4 4 10 | OOcyxneHue TeOpeTUIECKUX
MPUPOAA YIIPABICHUS BOIIPOCOB.




(ucropuorpaduyeckuit [IpoBepka pe3ynpTaToB

Y KOMIIapaTUBHBIN BBITIOJTHEHHS MTPAKTHYECKUX

MOJIXO/IBI K 3aJaHui

MEHEPKMEHTY)

2. Oprasusaius KaK 1 4 4 10 | O6cyxneHne TEOPEeTUICCKUX
OOBEKT yIIpaBIICHUS BOIIPOCOB.

(cucTeMHBIN 1 [IpoBepka pe3yIbTaTOB

CyOBEKTHO-00bEKTHBIN BBITMIOJIHEHHUS TPAKTHYECKUX

OAXO0MbI B 3a1aHUI

MEHEDKMEHTE)

3. YrpasiaeHuecKuil Tpya 1 4 4 10 | OGcykacHHE TEOPETHUSCKUX
1 €T0 COfep KaHne BOIIPOCOB.
(byHKIMOHATBHBINA 1 IIpoBepka pe3yIbTaToB
MPOLIECCHBIN MOAXOMAbI B BBITMOJIHEHHUS TIPAKTHYECKUX
MEHEDKMEHTE) 3aJaHui

4. PykoBoscTBO 1 1 4 4 10 | O6cyxneHne TEOPETUICCKUX
JTUAEPCTBO BOIIPOCOB.

(cutyalnMoHHBIN 1 IIpoBepka pe3yJIbTaToOB

KOHTHHI€HTHBIN BBIITOJTHEHUSI TIPAKTUYECKUX

MOAXOMbI B 3a1aHUI

MEHEKMEHTE)

5. JIMYHOCTP U KOJUIEKTHB. 1 4 4 10 | OGcyxneHne TEOPeTUIECKUX
CaMoMeHeHKMEHT U BOIIPOCOB.
KOMaH1000pa30BaHNe IIpoBepka pe3yIbTaToB
(4eIOBEKOOPUEHTUPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII U IPOEKTHBII 3alaHUN
MTOIXO/IBI B
MEHEKMEHTE)

OK3ameH 1 2 16 | TectupoBanue
CobecenoBanne o
pe3yibTaTtam OCBOEHUS
JVCIIUTUTAHBL

HUTOI'O 20 22 66

3a4€THBIX CAUHUIIL,

Cmpykmypa Oucyuniunul 011 04HO-3A04HOU Popmbl 00yUeHUn

OO6mas TpyA0eMKOCTh TUCIUILIUHBI JUISI OYHO-3a0YHOM (DOpMBI OOYYEeHHsI COCTaBIsET 3
B TOM 4YHCJI€ KOHTakTHas pabora oOydarmmxcs C
npenogaBareneM — 24 yaca, caMocTosiTeNlbHas padoTa obydaromuxcs - 84 gaca.

108 dJacos,

Ne ni/mn Paznen Buibl yueOHOM paboThI ®DOopMEBI TEKYIIIETO KOHTPOJIS
JUCIUILTAHBI/ TEMBI (B gacax) ycrneBaeMocTH, hopma
KOHTAKTHAs MPOMEKYTOYHOM aTTECTAIIH
i (no cemecmpam)
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1. Hayunsie mxomst u 1 2 2 14 | OGcyx)neHne TeOpeTUIECKIX
MPUPOAA YIIPABICHUS BOIIPOCOB.
(ucropuorpaduyeckuit [IpoBepka pe3ynpTaToB
Y KOMITApaTHBHBIHI BBITTOJIHEHHS IPAKTUIECKUX
OJIXO0JIbI K 3aJaHni
MEHEDKMEHTY)
2. Opranuszanus Kak 1 2 2 14 | OOcyxneHne TeOpeTUIECKUX
00BEKT yIIpaBICHUS BOIIPOCOB.
(cucTeMHBIH U [IpoBepka pe3yIbTATOB
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CyOBEKTHO-00bEKTHBIN BBIMIOJIHEHUS TPAKTHYECKUX
MOAXO/BI B 3a1aHuI
MEHEJKMEHTE)
YrpaBiaeHuecKuil Tpya 1 2 2 14 | OGCyXACHHE TEOPETHUECKUX
U €r0 COAep)KaHue BOIIPOCOB.
(byHKUIMOHABHBINA 1 IIpoBepka pe3yIIbTaToB
MPOLIECCHBIN MOAXOMABI B BBITMIOJIHEHHUS TIPAKTHYECKUX
MEHEDKMEHTE) 3aJlaHui
PyxoBojicTBO 1 1 2 2 14 | O6cyxeHne TeOPeTUICCKUX
JUIIEPCTBO BOIIPOCOB.
(cuTyanMoHHBIH U IIpoBepka pe3yNIbTaToB
KOHTHHI €HTHBIH BBIMIOJIHEHUS TPAKTHYECKUX
MIOAXOJBI B 3alaHu
MEHEJKMEHTE)
JIM4HOCTP 1 KOJIJIEKTUB. 1 4 2 14 | OGcyxneHne TeopeTUIECKUX
CaMOMEHEIKMEHT 1 BOITPOCOB.
KOMaH000pa30BaHue [Iposepka pe3yIbTaToB
(4erI0BEKOOPUEHTHPOBA BBIITOJTHEHUSI TIPAKTUYECKUX
HHBII ¥ IPOEKTHBII 3alaHUN
MOIXO/IBI B
MEHEKMEHTE)
3auer ¢ OIleHKOU 1 2 18 14 | TectupoBanue
CoOGecenoBanue 1o
pe3yabTatam OCBOCHHUS
JVCIUTUTMHBL
3. Conep:kaHue JMCUHUIIHHBI
HaumenoBanue Conepxanue
pa3aena
AUCUMIIHHBI
HayuHsbie mkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSITHS M UX CPaBHHUTEIbHAS
nprpozaa XapaKTePUCTUKA: 3TUMOJIOTUS, COJACP)KaHHWE, TPAaHULBl NPUMEHEHHS.
yIpaBIeHUS Ucrtopuueckue u COLIMAJIbHO-?PKOHOMHYECKHE MIPEITOCHUIKH
(ncropuorpaduyeck | BOSHUKHOBEHHSI MPOPECCHOHATEHOTO MEHEIKMEHTA.
uil n Llxona Hayunoco ynpaeienus W €€ 3HAYCHWE B  IOBBILICHUU
KOMITapaTUBHBIN npomsBogutensHocTd  Tpyga. @Y. Teislop Kak OCHOBOIOJOXHHUK
MTOIXOJIBI K MOCTPOCHUsT  cucTeMbl A()(OEKTHMBHOIO MPOM3BOACTBA  (TEHIOPU3M).
MEHE/DKMEHTY) Jlerrounsie rpaduxu ['.JI. ['anrra. [Ipukinannas Hayka o qmxennn ©. u JI.

l'unbper. Mexanuzanust Tpyaa W KouBeihiep [. dopma kak HoBas
TEXHOJIOTHS OpTaHU3alUK TTOTOYHOTO BHIMYCKA MPOAYKIIHH.

Aomunucmpamusnas wKona u KOMILIEKCHOE yIpaBJeHne
MPEONpUITHEM: TEOPHH «aaMUHHUCTpauuu» A. dailons, «paunoHaIbHON
oropokpatum» M. BeGepa, «hopmaibHO# opranuszaiym» [. YpBuka.

lllxona wuenogeueckux omHowienuti W €€ poOJb B MHTETpalud U
YCTAHOBJICHUH «IOJUIMHHON rapMOHHUN MHTEPECOB» MEXAY paOOTHUKAaMH U
aaMuHHCTpauuei (HeokinaccuumsM). Bxiang M. ®omrer B pa3paboTky
mpoGiieM TpUPOABl BIACTH M MeECTa 4YeloBeKa Ha MPealpHsITHH.
XOTOpHCKHE HKCIEPUMEHTHl M KOHIEMIUS «COLHAIBHOTO pabouero» O.
Mbiio B NpOTHBOBEC KOHIENIMH «3KOHOMHUYecKoro padouero» I'. dopaa.
[Ipobnembl oObenuHEeHNsT opMatbHOW W HehOopMalTbHON OpraHu3aluii B
paborax Y. bepnapna.

Llxona nogedenyeckux Hayk (buxeguopuzm) W €€ HCCICAOBAHUS:
MIOBEICHYECKHE CTEPEOTHUIIBI, METOJbl HANAKUBAHUS MEKIUYHOCTHBIX
OTHOIIIEHUH, COLMAIbHOE B3aUMOJEWCTBME M KOMMYHHUKAIlMM Ha
npousBozcTBe. Teopun motuBanuu A.X. Macnoy, oM.
I'epubepra, JI. MakKnennanna, B. Bpywma, JI. [loptepa — 3. Jloynepa u nip.
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Bnusinue pykoBomuTeNsT Ha MOTHBAIMOHHBIE YCTAHOBKH PaOOTHHKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona wHayku ynpasienuss W KOIWYECTBEHHBIM aHAJN3 KadecTBa
NPUHATHSA ONTUMaJbHBIX perieHuid. Textonorus A.A. bormnanosa. Teopus
obmux cuctem JI. ¢on bepramandu. Kubepmetmka H. Bwunepa.
Hccnenoanne omepanuii (TEOpUH MaccoBOT0 OOCTYXUBaHHS A. DpiaHTra,
urp JIx. Helimana, nuueliHoro mnporpammuposanus Jx. b. Jlannwra,
JUHAMHYECKOro nporpamMmmupoBanus P. bennmana).

Opraam3anus Kak
00BEKT yTIpaBICHUS
(cucteMHbI 1
CyOBEKTHO-
00BEKTHBIN
MOJTXO/IbI B
MEHE/KMEHTE)

Opeanu3zayus: TIOHATUE U CYIIHOCTb.

OcHosHble  3aKOHbBI  OpeaHus3ayuy: CaMOCOXPAHEHHS, KOMIIO3UIMH /
JEKOMIO3ULIMN (eIMHCTBA aHaIM3a M CHUHTE3a), MPOMOPLUUOHAIBEHOCTH
(rapMOHHMM), CHHEPTUH, HANMEHBIINX, THHOPMUPOBAHHOCTH, CBOEOOpa3Hs,
OHTOT€HE3A.

Kpurepun KJaccupuKaum OpraHu3alui: couuanbHas
OpPTraHN30BaHHOCTb (popmanbHsIe, HeopManbHbIE), CTeneHb
B3aUMOJICHCTBHS C BHEIIHEH cpemoil (MEXaHHCTHYECKHE, OPTaHHIECKHUE),
(dopma coOCTBeHHOCTH (TOCYJapCTBEHHBIC, MYHHUIUIIANBHBIC, YacTHBIE,
OOIIECTBEHHBIC), TMPABOBOE TMOJIOKEHHE (KOOTEPATUBBI, XO3SHCTBEHHBIC
TOBApUIIECTBA U OOIISCTBA), OTHOIICHUE K MPHOBLIH (KOMMEPUYECKHUE,
HEKOMMEpYECKHE), BHA M  XapakTep ACATEIbHOCTH  (Hay4HBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MaciTabupyeMocTs (KpYyIHbIE, CPEAHHE, Maible, MUKPOIPEINPHUITHS),
00béMy momHOMOUHMH (puinanel, MPENCTABUTENBCTBA, OTICICHUS,
nouepHre (QUPMBI, MATEPUHCKHE KOMMAaHWN), (HOPMUPOBAHUE OTHOIICHUN
BHYTpHU OpTaHu3alun (KopriopaTHBHEIE, VMHIIMBUIYaTUCTCKHUE,
3AXOKpaTUYECKUE, TAPTUCUIIATUBHEIE).

Cmpamezuueckoe eudenue, muccus u yeau opeanusayuu. KoHuenmms
MBO II. dpyxepa U OCOOCHHOCTH €€
WCTIOJIb30BaHUS B ICJIOBOM TIPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: ToHATHE, KoHuenuuu JI. Telinepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHUTEJbHAs  XapakTePUCTUKA  CTaJdil  pa3BUTHS  COBPEMEHHBIX
KOMIIaHUH.

Cucmema: moHATHE, 0a30Bble COCTAaBISIIOIINME (DJIEMEHTHI, CBS3H,
BHEIITHEE OKpPY)KEHHE, OpPTaHW3aIlMOHHBIC TPaHMIBI) M BHIBI (3aKpbITas,
otkpbiTast). CTpyKTypa W coJepKaHHE CHCTEMHOIO aHaiuu3a B
MEHE/DKMEHTE:  M3Y4YCHHE  OpraHM3alMM  Kak  €JUHOTO  LEJIOro;
HACCIE0BaHNE €€ MECTa BO BHELIHEHW Cpele; BBLICICHUE YIPABISIOMIEH U
yIpaBIIsieMON TMOJACUCTEM (CYOBEKTHO-OOBEKTHBIH TMOMXOM); JOCTHIKEHHUE
a¢dexTa CHHEPTuH 3a CUET UX MPABUIBHOM HACTPOMKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (11€1H, 332491, CTPYKTYpa, TEXHOJIOTHH
yIpaBJIeHHsI, TEPCOHAI) W BHEWHSIS — TpsMOro (TIOCTaBIIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIAUTOPHH, IOTPEOUTENH) H
KOCBEHHOr0  (IOJMTUYECKHE, IIPaBOBbIE, SKOHOMHYECKHE, HAy4HO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTYPHBIE, JKOJIOTHUYECKHE,
MeXTyHapoJIHble (QaKkTopbl) Bo3neicTBUs. HCTpYMEHTB MOHUTOPUHTA H
ckanupoBanus cpensl (PEST-u SWOT-ananusbl). Ananranusi opraHu3aiu
K BHYTPCHHUM W BHEITHHM M3MEHEHUSIM.

YupaBieH4ecKuit
TpyA n
coJiepiKaHue
(byHKIFOHATBHBIH

u MIPOLIECCHBIN
MOIXO/IbI B
MEHE[KMEHTE)

€ro

Ynpasnenueckuti mpyo xax ocobwlli 6U0 uenoseueckol 0esmenbHOCHU.
COCTaB yYaCTHHKOB, OCOOCHHOCTH, NpEIMET, CpPEICTBa, COJEpKaHUE,
PE3YIIbTaT, pETIaMEHTUPYIONTNE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykosoaurenu (high-, midle- u
low-management) u UCTIONMHUTEILCKHI MEHEKEPCKHA Kopiyc. JInHelHbIe
Y anmapaTHbIe TTOJTHOMOYHSI.

Ocobennocmu  ynpagienueckoeo mpyoa — OPHEHTAllUs Ha IeTH |
LIEHHOCTH OpraHu3allnu; aJIMMHHACTPUPOBAHUE poLEeayp,
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00eCreunBaOMUX COXpPAaHCHHE €€ CTPYKTYPhl U TOIJICPKHUBAIOIINX
OTIPCNICNICHHBI  paboumMii  pexuM; akleHThl Ha HWH()OPMAIMOHHO-
AHATUTUYECKYIO JICATCIBHOCTD, YelOBEKOOPHECHTHPOBAHHBIN XapakTep;
VOpaBICHHE BpPEMEHEM W JPYI'HMU PECypcaMu; OIOCPEIOBAHHBIC
(HemarepuaabHBIC) PE3YIIBTATHL.

Ilpeomem ynpasnenyeckoeco mpyoa — wuHPOpManusa. EE ocHOBHBIE
CBOWMCTBA M XapakTepUCTHKHU. TpeOoBaHWsS K WHPOpPMAIMU B CUCTEMAaxX
ynpasieHus. MeTobl ee u3MEepeHHUSL.

Cpeocmea ynpagienueckoeo mpyoa: W3TOTOBICHHS, KOMMPOBaHUS,
Pa3sMHOKEHUS, XPaHCHHs, TPYNIUPOBKH M TIOMCKA JIOKYMEHTOB,
00paboTKH, BBIBOJA W Tiepefadd WHGpoOpMalvi. ABTOMAaTH3UPOBAHHOE
pabouee MecTo MeHemKepa: TpeOOBaHUS K €ro MNPOSKTHPOBAHUIO,
anmapaTHBIM CpEeACTBaM M TporpaMMHOMY oOecmnedeHuro. Lludposoit
MEHE/PKMEHT M €ro 3HAYCHUE B COBPEMEHHOM YIIPaBICHUSCKOM MPAKTHKE.

Cooeporcanue ynpagienueckoeo mpyoa — QYHKUUH MEHEPKMEHTa M UX
BHIBL: obmue 0a30BBIC — IUIAHUPOBAHHE, OpPTaHU3AIIHS,
KOoopAuHanuys, MOTHBaIu:, KOHTPOJIb, O6HH/IC JOITOJIHUTCIBHBIC —
MIPOrHO3MPOBAHUE, HOPMHUPOBAaHUE, IPOCKTUPOBAHKE, PETYJIMPOBAHHE,
y4éT;  MHTETPUPYIONIHME — PYKOBOJCTBO, JIHIACPCTBO; CBS3YIOIIHE —
KOMMYHHKAIINHU, YIPABICHUCCKUE PEUICHUS; CIICIUANbHBIC — YIpPaBJICHUE
(bI/IHchaMI/I, MMpOU3BOJACTBOM, IMOCTABKaMH, MapKCTUHI'OM, YCJIOBCUCCKUMU
pecypcamu, 0e30MacCHOCTBIO U Mp.; CPEJOOPHCHTUPOBAHHBIC — BHEIIHHE,

BHYTPECHHHUE; NPUYUHHO-CIECICTBEHHbIE — IIOJIE3HbIE, OeEcIoJie3HbIE,
BpEIHbIC, MEHTAIbHO-QUKCHPYEMble — SBHBIC, JIATCHTHBIC, 10 JIOTHKE
pacmpenienieHlsi — CBOMCTBEHHbBIC, HECBOICTBEHHbIC, AyOJIHpyeMbIe.

OYHKIUOHAIBHBIN U MPOLIECCHBIN NOAXO0ABL: OT Pa3JeieHUs IEUCTBUM K UX
CHHTE3y uepe3 OM3HeC-IIPOLECCH.

Pesynemam ynpasnenueckozo mpyoa — ynpapieHYeckHe perieHus. Mx
3HA4YE€HUE, CYLIHOCTb, CBOMCTBA, KiIacCU(PUKALUs W  THUIIOJOTHSL.
TpeboBanus, npenbsBisieMble K YIpaBiICHYECKUM pemeHuaM. Craaun
npornecca ux NMpuHATUA U peaiu3aluu.

Opeanuzayuonno-npasosvie O0OKyMeHmul, peanamenmupylouue
VAPABNEHYecKyI0 OesimeNbHOCY: YCTaB TPEIUpUsITHS, Y4peIuTeIbHbIH
JIOTOBOpP, CTPYKTypa M IUTaTHash YHUCIEHHOCTb, IUTATHOE pacIHUCaHUE,
IpaBUjla BHYTPEHHErO TPYJIOBOTO PACIOPSAKA, KOJUIEKTUBHBIA JOrOBOP,
THUYECKHHA KOJEKC, TOJIOXKEHHUS O MOAPA3JeNeHUsAX, JOJDKHOCTHBIE
WHCTPYKLUH U UHBIE PETJIAMEHTHI.

Cmpanosbvie paznuvus 6 RAAHUPOBAHUU U OP2AHUSAYUU YRPABTIEHYECKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3allaJHOEBpOIecKas, poccuiickas
MOJIEJIN MEHEKMEHTA).

PykoBoacTBo u
JIUIEPCTBO
(cutyaroHHBIA U
KOHTUHT€HTHBIN
MOJIXOBI B
MEHE[KMEHTE)

Meneosxcmenm kak uckyccmeo. Y4eT UHIUBHIYaIbHBIX OCOOCHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJIOTHH, PECypcHOe oOecreueHue) U ee
pabOTHUKOB (UEpTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTUMYJbI) B
3aBHCHUMOCTH OT CUTYalUH (CUTYallMOHHBIN MOJIX0/).

Pyrosooumens u e2o mecmo na npeonpusmuuy: BISTHAE, BIACTh, POJIH.

Cmunu  pyxosoocmeéa  (aBTOPUTApPHBIA,  JEMOKPATHUCCKUH  H
muOepanbHblil) u Memoovl ynpaeieHus (IPaBOBbIE, OpPraHU3ALMOHHO-
aJIMUHUCTPATUBHBIE, OKOHOMUYECKHE,  COIUAITBHO-TICHXOJOTHYECKHE).
Oco0eHHOCTH WX BBIOOpPa W TPUMEHEHHS B COBPEMEHHOW IPAaKTHKE
MEHEDKMEHTA.

Jludepcmego: moHATHE, TpUPOnA, BUAbl (dopmanbHOE, HeQOpMaIbHOE).
XapakTepHble  4epTbl W TUOBl  JHJACPOB  (AaBTOKPATHYECKUIA,
JE€MOKPAaTHUECKHi).

Teopuu nudepcmesa: «senukoro uenoseka» (E. boprarr), cutyanuonnsie
(®.D. Dumrep), ncuxoananmutudeckue (D.JI. bepH), JIUYHOCTHO-
cutyarmonnsie ([x. bpayn), atpubytusasie (P. Xpio3—P. xunerr—/Ix.
Kyptu), oOmena, unn TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
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xapu3mbl (k. beprer), Tpancdopmanmonnoro gugepcrsa (Ct. Kommmns),
naTepakTuBHOTO Juaepctsa (H. Xoropn), cepBucHoro mumepctsa (P.

I'puanud) u mp.
HUnousuodyanvnvie xrauecmea auodepos. (Pusmueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUTeKT, paccyIuTenbHOCTD,

PEIIUTENBHOCTE), COMMABHEIE (OOITUTEIBHOCTD, CITOCOOHOCTh MTPUBIICKATh
K COTPYJHUYECTBY JPYIHX JIIOJCH, YMEHUE paboTaTh B KOJUICKTUBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTh),  TPYIOBbIC  (HAICJICHHOCTh  Ha
IOCTHKEHHE pe3yibTaTra, JJOOpOCOBECTHOCTH B paboTe, YIOPCTBO),
0COOCHHOCTH XapakTepa (yBepeHHOCTh B cebe, JHTy3Wa3M, KellaHue
PYKOBOJHUTH, HE3aBUCUMOCTh, YUECTHOCTh U MPSIMOTA).

Cmunu audepcmea: omHomepHble (koHmernmuu JI. Makl peropa, P.
Jlaiikepra, K. Jleuna) 1 MHOTOMepHBIe (KoHIenmuu P. beiika,
x. Moytom, I1. Xepcu, K. bnanmapa).

CunvbHvle u cnabvle CMopoHbl PyKOB0OCEA U IU0epcmaed: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIE no0xo0. VIX BiusHHE Ha
OpraHM3aIlMOHHOE TOBEACHUE M €r0 HOBBIC HACTPOWKH, OCHOBAHHBIC Ha
0anaHce CHCTEMbI U CHTYAITHH.

JInuHocTh 1
KOJIJIEKTHUB.
CaMOMEHEIKMEHT U
KOMaH/1000pa30BaHU
e
(4eT0BEKOOPUEHTHP
OBaHHBIN U
IIPOEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Yenosek u cghepuvl e2o scusHu: 3M0pOBhE (CAMOUYBCTBHE, BHEIIHUN BHUI,
MOJIBU)KHOCTh, HACTPOCHHWE, MUTAHHUE, PEXHM, CIOPT, COH), OKpY>KEHHE
(pomHble, KOJIETH, APY3bs, COCENIH, ONMIOHEHTHI), OTHOIIEHUS (OOIIeHue,
npyx0a, mr000Bb, ceMbsi), mnpus3Banue (paboTa, Kapbepa, OmW3Hec,
npodeccusi, 3aHATOCTb, COIHMAIBHBIA CTaTyC), 00ECTeueHHOCTh (TOXOIbI,
pacxofpl, YCIOBHSI KU3HH), SIPKOCTh KH3HU (pa3BIeUYeHUs], OTABIX, X000,
MyTENIECTBYsI,  BIEUYATIICHUS),  IyXOBHOCTh  (Bepa,  TBOPYECTBO,
IyXOBHOCTB), CaMOCOBEpIICHCTBOBaHHE (0O0ydeHHe, paboTa Hal COOOH,
JUYHOCTHBI pocT). PeakTWBHBIMI W TPOPEaKTUBHBIA MOAXOABI K
TUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpENEIICHNE IIMYHBIX I[EHHOCTEH H MyTed ux
noctiwkenuss. SMART-ananuz wu  gepeBo 1eneil. OcoOEHHOCTH WX
WCTOJIB30BaHMS B TNIAHUPOBAHUH Kapbepbl (CTpATET sl CAMOPa3BUTHS).

Opeanuzayus auunoeo mpyoa. @akToOpel W YCIOBHA, HANpaBICHHBIE Ha
MOBBIIIIEHHE €r0  pe3yJbTATUBHOCTH: (OPMHpPOBaHHWE U  pa3BHUTHE
MpoeCCHOHANBHBIX KOMIIETCHIINH, BBIPA0OTKA W COBEPLICHCTBOBAaHHE
WHAWBHUIYAIEHOTO pa0oyero CTHIIS, OCHAICHHE W OpraHu3aIus padodero
MeCTa, BBIOOD ONTUMAILHBIX HCHOJIHHUTEIBCKUX W KOMMYHHUKATHBHBIX
TEXHUK.

«bonvwas  namépkay  gaxkmopoeé  auuHOCMU:  IKCTPOBEPTHOCTH
(KOMMYHUKA0EITFHOCTE W KOMGOPT B MEKINYHOCTHBIX OTHOIICHHUSX ),
KOHTAaKTHOCTh (100pojayIue, MOHMMaHWE JAPYTHX, JOBEpHUE, MPOLICHUE);
JI0OPOCOBECTHOCTH (OTBETCTBEHHOCTD, HAJIEKHOCTh, CTAOUIBHOCTh YMEHUE
OOpOThCS 32 pe3yNbTaT), OMOIMOHANBHAS CTAOMIBHOCTH (CTENEeHb
CIIOKOWCTBUS,  JHTy3Wa3Ma W  YBEPEHHOCTH WM,  HA00OpOT,
HaANpsOKEHHOCTH,  HEPBO3HOCTH,  IOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIUPOTA HHTEPECOB, KPEATHBHOCTh, aPTHUCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UIEH).

Inanuposanue u ynpasienue pabouum epemenem (MaumM-meHeoI’CMeHm,).
Konnenmust «6anmanca MexXIy JTUYHOM XU3HBIO W paboToi». MeToamkn
opranuzauuu 1 3¢dextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meton,
nupamuga @PpanknuHa, npuHiun Ilapero, amamuz ABC, marpuna /I
Diizenxayspa, CIOHUCKH 3a1a4 W Jejd, WHTELIeKT-KapTtel (Mind maps),
XPOHOMETpPax, rpaduk paboOThl HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro
u JIp.

Koumponw 8 matim-meHeodcmMeHme. OcCHOBHBIC OIMOKH,
MPETSATCTBYIOIINE BBHINIOJIHEHUIO TTOCTABICHHBIX IeJeHd, W CHocoObl WX
KOPPEKTUPOBKHU (MCIPABICHHS).
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Ilepconan kax umnepamusHwlii pecypc OpeaHu3ayuu U ee 2id6Hblll
unmennexmyanohoiti kanuman. HoBele xoHmenmuu HR  (3axokpaTus,
refiMuzaiys, yIpaBiACHHE IIPOCKTaMH, MMaPTHCUIIATHBHBIA MEHEIKMEHT,
YIpaBICHUE 3HAHUAMH U Jp.) U UX BIMSHUC HAa PA3BUTHUEC KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpazosanue —  coepemennas  npocpeccuenas — opma
Koonepayuu u compyonuvecmsa 6 opeanuzayuu. [lonsrue «komauae». Ee
OCHOBHEIE THUIIBL BEpTHKAJIbHAS, TOPU30HTAJIbHAS, KOMHTET,
CHeIMaIu3UPOBaHHAs, caMmoyTipaBlsieMas, BUpTYalbHAas. Craguun
dopmupoBanusa.  JlerepMHHAHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHBIC
B3aMMOJICHCTBYS, OOIIHE IEJIH, TPUBICKATSILHOCTh KOMAHIBI JUIS KaXI0TO
€e 4JieHa, MOTHUBAIHs YYaCTHHUKOB, COIMATIBHO-TICHXOJOTHYSCKHI KIMMAT
(opraHu3aliOHHAs KyJIbTypa), TPYIIIOBOE IPHUHITHUE PEIICHHH.

Ynpasenenue rougprukmamu 6 xomandax. VX mnpuduHbl (HETOCTATOK
PECYpPCOB, HEUETKOE pasjielicHue OOS3aHHOCTEH, KPU3UC KOMMYHHUKAIIHIMA,
JUYHOCTHBIC ACIEKThI, pa3jgduds BO BJIACTH U CTaryce), CTHIU
(KOHKYPEHTHBIH, YKJIOHEHHUE oT KOH()JIMKTA, KOMITPOMHUCC,
MPHUCIIOCOOJICHNE, COBMECTHAS JEATCIbHOCTh) U METOJIbl YPEryJINPOBaHUS
(emu  BBICIIETO YPOBHS, TOPrd / TEPEroBOPHI, MOCPEIHHYECTBO,
CTUMYJIMPOBAaHHE KOMMYHHUKALIU).

Ipeumywecmea u nedocmamxu pabomst 6 komanoax. [1oTeHIIMANTBHEIC
BBITOJTbI U H3JICPIKKH.

4. QOopa3oBaTte/ibHbIE TEXHOJIOTHH

Ne n/m | HaumeHoBaHme pa3jaesa Buabl yueOHoit Oopa3oBaTe/ibHbIE TEXHOJIOTUH
padoThI

1 2 3 4

1. Hayunble mkossl u Jlexmus 1,2 Jlekuusa-pusyanusanus
MPUPOJA YIPABICHUS Cemunap 1,2 Pa3BepnyTas Oecena-aucKyccus ¢
(ucropuorpaduyueckuii u 00CyXICHIEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKpPETHBIX CUTYAIIHA,
MEHE[KMEHTY ) CamocrosiTenbHas | 3aJJaHUN KeMCOB

pabota

2. | Opranm3anus Kak 0OBEKT Jlexuus 3,4 Jlexums-Bu3yanu3anus
yOpaBlieHus (CUCTEMHBIN U
CyOBEKTHO-00BEKTHBIN Cemunap 3.4 Pa300p KOHKpPETHBIX CUTYAIIHA,
MOJAXO/bl B MEHEIPKMEHTE) CaMocTosTenbpHast | 3aJaHnil KENCOB

pabota

3. YnpaBineHYecKuil Tpy1 U Jlexmus 5,6 Jlekuusa-pu3yanusanus
€ro CoJlepKaHue Cemunap 5,6 Paz00p KOHKpPETHBIX CUTYyalH,
(pyHKIMOHANBHBIN U CamocrosiTenpHas | 3aJaHUN KEMCOB
IIPOLIECCHBIN NTOJIXO/bI B pabota
MEHEHKMEHTE)

4. PykoBonctBo u nunepctBo | Jleknus 7,8 Jleknusa-Bu3yanusanus
(cUTyallOHHBIN U Cemunap 7,8 I'pynmoBas nuckyccns,
KOHTHUHTEHTHBIN oaxo/el B | CaMmocTosiTenbHast | Pa300op KOHKPETHBIX CUTYaIIUM,
MEHEKMEHTE) pabora 3a/TaHUI KEHCOB

5. | JINYHOCTD U KOJIJIEKTHUB. Jlexuus 9,10 Jlexuusi-Bu3yanu3anus
CaMOMEHEIKMEHT U Cemmunap 9,10 Pa300p KOHKpETHBIX CUTYaIIH,
KOMaH1000pa3oBaHue CamocTosATenbHas | 3aJaHUI KEHCOB,
(4eOBEKOOPUEHTUPOBAHHBI | paboTa
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1 Y IPOEKTHBIN MOAXO/bI B
MEHEKMEHTE)

6. Cemunap 11 TectupoBanue
ColecenoBanue 1o pe3yinbraTaM
OCBOCHHS JUCHUIUIMHBI

5.  OneHka IVIAHUPYEMBIX pPe3yJIbTATOB 00y4eHHUs
5.1. Cucrema oueHUBAHUSA

B nponecce usydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUW CTYJIEHTOB B
cootBercTBuU C [lomoxenunem PITY o ero mpoBenennu. OH mpeanosiara€T y4ueT pe3ysibTaToB
CaMOCTOSITENIbHOW pabOThl MO BBIMOJHEHHWIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHUi, a Takke
CTEMNEeHH y4acTHusl CTYJIEHTOB B 00CYK/I€HUU BOMPOCOB HA CEMHUHAPCKUX 3aHATHUSX.

OneHka 3HAHUN TIPEACTABISAET COOON COBOKYITHOCTh DPA3NUYHBIX ITOKa3zaTesell paboThl
CTyJIeHTa B TeUeHHe Bcero npoiiecca ooydenus. [lo kypcy «MeHemKMeHT» IpeycMaTpUBaeTCs
TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH B ()OPME OMpOca Ha 3aHATHIX, TECTUPOBAHUS, BBITOJTHEHHE
MpakTH4ecKuX 3agaHuil. [IpomMexxyTOYHBIH KOHTPOJIb HMPOBOAUTCA B Gopme TectupoBanus. C
y4eToM HaOpaHHBIX 0ajulOB CTYACHTHI IMOJydYaroT 3a4eT ¢ oueHkoi. uddepenunpoBannas
OLICHKA BBICTABISIETCA B IOJHOM COOTBETCTBUU C yTBepxkaEHHOH B PITY peituHroBoi
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJISI MakcuMalibHOE KOJTMYECTBO 0aJlIOB
3a oZIMH CEeMUHAP Bcero
1. Yuactue B 00CYXIEHMM TEOpeTHUECKHX | 2 Oama 18 GamnoB

BOINPOCOB Ha CEMMHAPCKUX 3aHSTHUSIX
2. BrlmonHeHne MPAaKTUYECKUX 33/IaHui Ha | OT 4-X 10 5 6amnoB | 42 Gama

CEMUHAPCKHX 3aHSATHUSIX
3. TectupoBanue 40 6annoB
4. Wroro 3a cemecTp (IUCLMILIHY ) 100 6annoB

OrneHka «3auTeHO» BBICTaBIIAETCs oOydarouiemycsi, HaOpapiemy He MeHee 50 6amioB B
pe3ynbTate CyMMHUPOBAHUS OaJljIOB, NOJYUYEHHBIX MPU TEKYILIEM KOHTPOJE U MPOMEXKYTOUYHOU
arrectauuu B ceMecTpe. [lomyueHHBI coBOKymHBIH pesynbTar (MakcumyMm 100 OGansos)
KOHBEPTHUPYETCS B TPAJAULIMOHHYIO IIKaJly OLIEHOK M B LKAy OLIEHOK EBpomeickoil cucTeMbl
nepeHoca W HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpanuuuonHas mKaJga Hlkamna ECTS
HIKAaJIa
95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOIIO C
56-67 YIOBJICTBOPUTEIIHEHO D
50-55 E
20-49 HEYJIOBJICTBOPHUTEIHLHO HE 3a4TCHO FX
0-19 F

5.2. Kputepum BbICTABJIEHHS OLIEHOK

Bamuasl/ \ Ounenka \ Kpurepun onieHKH pe3yibTaTOB 00y4eHHsl 110 JMCIUIIIMHE
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Kajga | no
ECTS JUCLMILIHA
He
100-83/ | «ornmyHO | BhIcTaBisercss oOydaromieMycs, €Clid OH IIyOOKO W MPOYHO YCBOMII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXET
«3aUTEHO | MPOJEMOHCTPUPOBATh 3TO Ha 3aHATUAX UM B XOJE€ NPOMEXKYTOYHOH
(OTIMYHO) | aTTecTaluH.
»/ OOyuaromuiics HUCUEpNbIBAIOIE M JIOTMYECKH CTPOHHO H3iaraer
«3aUTEHO» | Y4eOHBI MaTepHuall, YMEET YBS3bIBATh TEOPUI0 C MPAKTHKOH,
CHpaBJISIETCS C pellleHHeM 3aaad MpodecCHOHAIBbHON HAIPaBICHHOCTU
BBICOKOTO YPOBHS CIJIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAE€T MPUHSATHIC
peLeHus..
CBOOOHO OpUEHTHpYeTCsT B Y4eOHOH ©  mpodecCHOHaTbHOU
JauTeparype.
OueHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYarollemMycsi C y4E€ToM
pe3yIbTaTOB TEKYILEH M MPOMEKYTOUHOM aTTeCTaluH.
Kommnerennum, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHII.
82-68/ «xopomio» | BeictaBnsiercst oOydaromemycsi, €CIid OH 3HAeT TEOPETHUECKUH U
C / INPaKTUYECKUHA MaTepHuall, FPaMOTHO U IO CYIIECTBY HM3JaraeT €ro Ha
«3aUTEHO | 3aHATHAX M B XOJI€ IPOMEXKYTOYHOW AaTTEeCTalluM, HE JOIyCKas
(XopolIo) | CyLIECTBEHHBIX HETOYHOCTEH.
»/ OOyyaromuiicst IpaBUJIbHO NIPUMEHSET TEOPETUYECKUE MOJIOKEHUS TTPU
«3aUTEHO» | pEIIEHUHM NPAKTUYECKUX 334a4 NPOo(PecCHOHATbHON HalpaBIEHHOCTH
pPa3sHOTO YpPOBHS CIIO)KHOCTH, BIAJCET HEOOXOAMMBIMH JUISL 3TOTO
HaBBIKAMU M IIPUEMaMHU.
JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B y4eOHOM U IpodeccuoHaIbHON
JauTeparype.
OneHka 1o JUCIHMIUIMHE BBICTABISIETCS OOydYaromeMmycsi ¢ y4E€ToM
pe3yIbTaTOB TEKYIIEH M MPOMEKYTOUHOM aTTecTaluHy.
Kommerenmum, 3akperui€éHHbIe 32 IUCHUIUIMHOW, cHOpMUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBietr | BwicraBisercs oOydaromiemMycsi, €CliM OH 3HaeT Ha 0a30BOM YPOBHE
D,E BOPUTENBH | TCOPETUUECKUHA M NPAKTUYECKUH MaTepuai, JOMYyCKaeT OTIeNIbHbIE
o» OMIMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX U B XOJ€ NMPOMEKYTOUHON
/«3auT€HO | aTTeCTalHH.
(ynoBnetB | OOyuwaromuiicss  MCHBITBIBAET  ONpENENEHHbIE  3aTPyJHEHUS B
OPUTEIBHO | IPUMEHEHUH TEOPETUUECKUX MOJIOKEHUN MPU PEeIIeHUH MPaKTUYECKUX
)»/ 3a71a4 TPOQECCHOHATBHON HANPaBICHHOCTH CTAHAAPTHOTO YPOBHSI
«3aUTEHO» | CIOXKHOCTH, Ba/IeeT HEOOXOAMMBIMHU Ul 3TOr0 6a30BBIMU HaBBIKAMU U
pUEMaMU.
JleMOHCTpHpYeT OCTaTOYHBIN ypOBEHb 3HaHMs Y4eOHOW JIMTepaTypbl
MO JMCIUTUINHE.
OneHka 1O JUCHMIUIMHE BBICTABISETCS OOydarolmemMycs ¢ Y4ETOM
PE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperuiéHHble 3a JUCHUIUIMHOW, C(OPMHUPOBAHBI Ha
YPOBHE - «JIOCTATOYHBIN.
49-0/ «HeynoBn | BrictaBnsiercs oOyuaromeMycs, €Clid OH He 3HaeT Ha 0a30BOM YpOBHE
F.FX €TBOPUTEN | TEOPETHUECKUM U MPaKTUUYECKUI MaTepHal, J0MycKaeT rpyoble OIIMOKU
BHOY/ OpU ero W3J0KEHWHM Ha 3aHATUAX M B XOA€ IPOMEKYTOUYHOU
HE aTTECTAIlHH.
3aYTeHO OOyuaronuiics MCIBITHIBAET CephE3HBIE 3aTPYJIHEHUS B NPHUMEHEHUH
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TEOPETUYECKUX IIOJIOKEHUM TpU pEIIeHUH MPAKTUYECKUX 3ajad
npodeccHOHATBHON HAIPABJICHHOCTH CTaHIapTHOIO YPOBHS
CIIO)KHOCTH, HE BJAJEeT HEOOXOAMMBIMHU Ui 3TOTO HAaBbIKAMH U
MpUEMaAMU.

JemoHcTpupyer (parmMeHTapHbIE 3HAHHS Y4YeOHOW JHMTEpaTyphl IO
JUCLIUILINHE.

OneHka MO JAWMCUUIUIMHE BBICTABISETCS OOydaromeMycsi ¢ Y4YETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOHN aTTeCTaluu.

KoMnerennun Ha ypoBHE «IOCTAaTOYHBIN», 3aKPEIUIEHHBIE 34
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3. OueHouHbI€e cpeACTBA (MaTepUAbI) AJs TEKYIIEro KOHTPOJIsI YCIIeBA€eMOCTH,
NPOMEKYTOUYHOM aTTecTALMHU 00y4aIOIIUXCS N0 TUCIUIITTHHE

[Tpumep TecToBOrO 3a7aHus K JU(GEepeHIMPOBAHHOMY 3a4eTy 1O AUCHUILUINHE «MEHEIKMEHT»
1. B 1912 roay 12 npuHIMIOB MEeHEeAKMEHTA ObLIN chOPMYJIHPOBAHBI:

a) A.®Dationem;

6) Ix.2.Mbiio;

B) M.Bebepom;

r) ©.Teitmopowm;

1) [.Omepconom.

2. ABTopcTBO padoTsl «[IpuHIMNBI HayyHOro ynpasieHus» (1911 r.), mydJukanus KOTOpoii mocIykuia
HAYaJIOM NPHU3HAHUS MEHEKMEHTA HAYKOM M caMOCTOATEIbHOI 00J1aCThI0 HeCTeJ0OBAHUI, IPUHAATE/KNT:
a) A.®aiioio;

6) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

n) [.Omepcony.

3. BuepBble cocTaB (pyHKuMii ynpaBjaeHHus1 ObLJ1 NPeAJIOKeH:

a) A.®Dationem;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

4. IIpo6seMa «4eji0Be4eCKMX OTHOLIEHHI» Meskay HHAUBUAYYMAMHU B pado4ux yciaoBusx snepsbie (1927 r.)
ObLIa U3yveHa:

a) A.®aiionem;

6) Ix.2.Mbiio;

B) M.Bebepom;

r) ©.Teitmopowm;

1) [.Omepconom.

5. Kosiu4ecTBO 4es10BeK, KOTOPOe MOKeT ObITh 3(p(PpeKTUBHO 00beIMHEHO N0/1 eAUHBIM PYKOBOJACTBOM —
a) IPUHIMIT €INHCTBA MOJYNHEHHS;

0) MacmTal ynpaBIsIeMOCTH;

B) QYHKITUS yIIpaBICHUS.

6. Peaknusi opraHM30BaHHOI cHCTeMbl, HANTPaBJEeHHAs HA NMPeA0TBPalleHle HCKAKeHUsT HH(OPMALNU NPH
nepefaye ee yepe3 yBeJuunBaoueecs KOJM4ecTBO YPOBHell ynpaBieHus — 3T0

a) IeHTpaATN3aIIns;

0) meneHTpanu3aIms;

B) JlenapTaMEHTaTH3aIHs.

7. OTHOCHTEIBHO CAMOCTOSITE/IbHBIE, CTIEHAIN3HPOBAHHBIC U 000C00JICHHbIC YYACTKH YIPABJICHYECKOM
AeSITeIbHOCTH — 3TO

a) YPOBHH YIIPABJICHHS;

0) QyHKIMN ynpaBieHuUs;

B) CKaJISIpHAasl LETIb.

8. KosimyecTBo nHopManny, KOTOPOii pacnoJaraeT OpraHu3anus Mo NoBoy KOHKPeTHOro gakropa
BHEIIHeH cpeAbl M YBEPEHHOCTh B 3TOH MH(opManun onpege/sier:

a) HEOPEICIICHHOCTh CPEJIbI;

0) CIIO)KHOCTB CpeJibl;

B) B3aMMOCBSI3aHHOCTH (DAKTOPOB CPEIbI.
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9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATEILHOCTH A5 HHANBHIA MOJTY4eHHOTO
BO3HAIPaXK/ICHHSA, ITO —

a) CTUMYJT;

6) MOTUB;

B) BaJICHTHOCTb.

10. Opra"sum3anmio Kak CJIO0KHYK CHCTeMY YHPaBJIeHHMS XapaKTepu3ylT TaKue CBOWMCTBAa, Kak
(MHOKeCTBEHHBIIi BHIOOP):

a) HaJIM4IHMe HECKOJBKHX LeJIei;

0) XaOTHIHOCTP CBS3CH MEKIY DIICMCHTAMU;

B) HE3aBHCHUMOCTb OT OKPY>KCHHS;

T) OOJIBIIIOE YHCIIO IJIEMEHTOB.

11. OTHOIIEHNsT MKy IJIeMeHTAMH CTPYKTYPHl OPraHH3AlUU MOJEP:KUBAIOTCS OJarogaps cJeayomum
CBSI35IM (MHOKeCTBEHHbIIi BHIOOP):

a) QYHKIMOHAIBHBIM;

6) MUHEHHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

12. B opranu3zauum ABHKeHHe MHGOPMANMHM M YNPaBJIeHYECKHX pelleHHil M0 TeM WM MHBIM (QYyHKUIHSIM
ynpasJieHus o0ecneunBaercsi 0J1arogaps CBs3sAM:

a) QyHKIIMOHATHHEIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T') PHIHOYHBIM.

13. B opraHmsanum JABM:KeHMe HHGOpPMAIMH ¥ YNPaBJeHYECKHUX pelIeHH MeKAy JHHEeHHBIMH
PYKOBOIMTEIAMH o0ecniednBaeTcs 6Jiaroaapsi CBA3sAM:

a) QyHKIIMOHATIHHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') pEIHOYHBIM.

14. YcTaHoBUTE COOTBETCTBHE MEXK/1Y MOHATHEM U €ro onpeaejeHueM.

1. MeToabl MEHEIKMEHTa, OCHOBAHHBIE Ha COBOKYITHOCTH CIIOCOOOB BO3ACHCTBHUS ITyTEM CO3/IaHUSI SKOHOMHIECKUX
YCIIOBUH AJISl JOCTHKEHHS IOCTABJICHHBIX IIENei

2. MeTozabl MEHEIXKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX BO3ICHCTBHSA Ha OPTaHU3AIIOHHBIE OTHOIIECHNUS ITOCPEICTBOM
NPSIMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTtonbl MEHeKMEHTa, OCHOBAHHBIE Ha CII0c00axX akKTUBHOTO BO3/EHCTBHS Ha CO3HAHNE PAaOOTHUKOB U
OCYIIECTBIISIONINE MOPAJIBHOE CTUMYJIMPOBAHUE TPYAOBOH AEATENBHOCTH

Ycemanoeume coomeemcmeue medicoy HymeposanHvbiMu 06beKmamu 6 GopmyIuposKe 3a0anus u 6apuanmamu
omeemos

a) COIMAIbHO-?KOHOMHYECKUE;
0) PKOHOMHYECKHE;
B) aIMHHHUCTPAaTUBHBIE (OPraHN3AI[MOHHO-PACIOPSAUTENBHEIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHUC.

15. KonkperHsble (4acTHbIe) GyHKIMH YIPABJIEHHUS TECHO CBA3aHBI C (€O) CJeAyIOLIHUM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) crenupuKo;
0) moBemEeHUEM OTPACIICBBIX OPTaHOB YIPABICHUS;
B) HOAJEP)KaHHEM KOMIIETCHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBbHOCTHU.

16. YcTaHOBHTE COOTBETCTBHE MEXKIY MOHATHEM M €r0 OnpeaeeHueM.

1. JlumepcTBO

2. Bousinue

3. PyxoBoncTBO

Yemanosume coomeemcemesue medxcoy HymeposanHviMu 06beKmMamu 8 hopmyIuposKe 3a0aHus U 8apuaHmamu
omeemos

a ) BO3MOXHOCTH OKa3bIBATh BJIMAHUE HA ITOBCACHUE APYTHUX JIUIL
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6) CIIOCOOHOCTE YEJIOBEKA OKA3bIBATh BIUSHUE Ha OTACJIBbHBIC IUMIHOCTH WJIH I'PYIIIIbI, HAIPABJIAAd UX YCUIIUA
Ha TOCTIKCHHUE TeNneit OpraHn3anuun

B) yMCTBeHHLIﬁ n (1)I/I3PI‘ICCKI/II>‘I Ipouecc, B pe3yJbTaTC KOTOPOI'O MOAYNMHCHHBIC BBIMIOJIHAIOT NPEATTUCAHHBIC
M O(bHHHaHLHLIe MOPYUCHUSA U pCIIAOT OMPCACIICHHBIC 3a1a1n

17. B cooTBeTCTBUM C MOBeAeHUYecKol Teopueii JuaepcrBa K. JleBuHa, pyKoBoOANTE/b, KOTOPbIi €THHOJIUIHO
NMPUHUMAET pelleHue U U3BeIaeT 0 HeM MOJYHHEHHBIX, sIBJIsIeTCS ...

a) mubepanom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3amaua peryJJMpoBaHUsI MeKINYHOCTHBIX OTHOLIEHHIT OTHOCHTCS K cJIeAyIOlIei rpyImne MeTo10B
ynpaBJeHus.

a) COIMATbHO-TICUXOJIOTUUECKUX;
0) BOCITUTATENIHBIX;
B) DKOHOMHUYECKHX;

T) aAMAHUCTPATHBHBIX.

Keiic-cutyauus: «Kapbepa Bbiuuia 60kom»?

Tarbsna YamaslriHa, OTKpbIB MEHIO, MEUTaTEIbHO YJbIOHYNack. HakanyHe oHa BepHYJach
u3 KoMaHaupoBku B Cubupb: komnanus «CneurpaHciop», B KOTOpol oHa paboraina,
noctapisiia 400-TOHHBIA peakTop MeCTHOMY HedrenepepabarbiBatoiieMy 3aBoay. PuHaIbHAS
CTa/ius BBIIPY3KH peakTopa ¢ Oap Ku 3aHsia IOYTH HEJEI0, U 3TH IHU TaTbsiHa NpoKUila OYeHb
MHTCHCHUBHO.

— Tak, uToObI y Bac Takoro cbecTs... [Ipazgauunoro? M-m? — oHa IucTana MEHIO, MOKa
ounumanT BeDKUAAN. — JlaBaiiTe YepHUUHBIN JecepT AJI Hadyajga — CErOJHs HauHeM C KOHIIA.
U nBa Ooxana BUHa — BOT TaKoro. XoTs JaJHO, HECUTE OyTHUIKY.

Bropoii Ookan nmpegHasHavyaics nojapyre, ¢ kotopoit Tatesna paborana B UT-otnene: o6e
JIEBYIIKM OTBEUYAIM 32 pa3pabOTKy MPHIIOKEHUN JIJIS OTCIEKUBAHUS TPAHCIOPTHPOBKHU Ipy3a.
CobctBeHHO, TaTksiHy BBI3BaIM HAa 0OBEKT, 4TOOBI OHa Obla O] PYKOH, €clii B Mporpammax
ciayuutcss cooit. Ho Bce pabotasio kak 4vacel, W TaTksHa, 4TOOBI HE CHUIIETH Oe€3 Jena,
HaIpOCWJIach B TOMOUIHMIIBI K MHXXEHEpPaM, pyKOBOJUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannuposka,
CMOTpI0, nonuia Tede Ha nojb3y. Cusens kak camoBap!

— U Oypmo! Sl Ham BHMHa 3akazana, Tak 4YTO IMpejajaralo Tede OCTaBUTh MAIIMHY TJe-
HUOY/Ib Ha TapKOBKE.

— Hy, s Tak u cnenana. /laBaii, paccka3bIBai.

B Cubups Taresny no3an Koncrantun EropoB, HayaJbHUK OT/eNa TPaHCIIOPTHPOBKU
rpy3oB «Cneurpancaopay». [1oq KoHelm KOMaHIUPOBKH OH IPEMIIOKHII €1 IIEPEUTH B €ro OTAEI:
«ITomymaii, MOroBopu co CBOEH HavaJdbHMIIEH, 3aKOHYM TaM CBOM Jiejla — M K HaMm. Tebe, MHe
KaXkeTcs, paboTa «B MoJsie» OoJbllle HPAaBUTCA, Ja U TOJOBa y TeOS Ha MECTEe, a OCTAIbHOMY
HAy4YUIIbCS.

— Bce, nepexoxy k EropoBy, — kaTeropu4Ho 3asswia noapyre YarmsirmHa. — OH
no3Bal k cebe! Tak 4TO 1MO37ApaBh MEHS.

— Ilomoxnu, naBai mo nopsAKy, — Jlroagmuna riiotHyna BuHa. — Yto Bapyr?

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— Jla 3amon6anace s B UT. Tel cebe He mpeacraBisemib: s mpopaboTaia HEACI0 Ha
pas3rpy3Ke Kak JIOIaab ¥ cpa3y MoyyBCcTBOBaa ce0s myurie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MeCTa, Ipupoja. [Ipoliger, He cemm.

JlronMuna paboTtasia B KOMIAHWW JIOJbIIE€ MOAPYrH. Eil cTajmo HEMHOro 3aBHUIHO, YTO
EropoB mo3Bai k cebe He ee. «XoTs Ha Kol MHe paboTa B moje? He Moe 310, — moaymana oHa.
— Ho Mor OBl 1 IPOCTO MPEIOKHUTEY.

— He ckaxu. Tam nousTHBIE 3a/1a4H, LN, — paccy’kJana TeM BpemeHeMm YaribiruHa.
— Jla ¥ B3aMMOOTHOILIEHHS MEXIY JIOJAbMH... OHU Apyrue. He oduchHeie, uro au. He 3Haro.
Mpmue Tam uHTepecHee. B o0mieM, cBaauBaro sl OT HaIEH TPHIM3HI.

Jlroqmuiia eBa 3aMETHO YCMEXHYJIAach:

— Iopoxau, ona xe eme 100po noxkHA 1aTh. [l0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla 1o neranu. [eno pemenHoe. Eropos ke aBTOPUTET: pa3 M03BaJl, OCTAIbHBIE UTO —
npoTuB OyayT?

— Hy, torma 3a tebs, — Jliogmuna yoknynace ¢ Taresnoif. — YtoObl y TeOs Bce
MOJTYYHIIOCH!

— AmwuHb!

Heoxunannblii 6apbep

Co nus Bo3Bpamenus u3 Cubupu mporuia yxe Heness, Ho TaTbsiHa BCE HUKAaK HE MOIJa
MOTOBOPUTH CO CBOEHM pykoBojauTenbHuilell. Ta Obuta TO 3aHsATa, TO Ha BbHIE3TE, TO Y
pyxoBojcTBa. CopokanessaruietHsst Mpuna ['eopruesna KynunoBa npuiiuia B koMnanuto 6osee
20 net Hazan u3 xumudeckoro HWU, rae ona Bo3riasisuia J1abopaTopuio. 3a 3TO Bpemsl OHa
cMeHuJIa npodeccHro u gopocia 1o pykoBoautens UT-otaena u 3aMecTUTeNs TeHANPEKTOPA.

[Tocne xkomanaupoBkH TaThsiHA C IBHOW HEOXOTOM MOSIBIISIIACH B OTJENE, YEro paHbIIe 3a
Hell He 3ameuanock. OmnasneiBasia. Ha J1enoBble muchbMa KoJuler oOTBevyana €  OOJIbIION
3afepKKoil. « I3BUHUTE, CIIy4aifHO yaanuiay, — oOBsICHsIIa OHA HECKOJIBKO pa3 B MHUChMax.

— Yto 3710 C HEW? — nmouHTepecoBaiack kak-to Upuna Kynunosa.

— A BbI pa3Be He 3Haere? OHa ke mepexoauT k EropoBy, oH mo3Ban ee k cebe, —
OTBETUJIA OJJHA U3 cOTpyAHUL. — Bce B kypce. Mbl jake OTMETHIIN 3TO J1ENO.

«MuTepecHoe kuHo, — moaymana KynuHoBa. — BooOie-To s ee HUKyJa He OTIycKala
— Yy Hac W Tak JoJed He XBaTaeT. A OHa y MEHS JaXke pa3pellieHus He ClpaliuBalia, He
MIOCOBETOBAJIACH.

Uepes nens Mpuna ['eopruesna codbpaia Bech OTAEI.

— VY Hac mosiBUJach HOBas 3ajadva. byxrantepsl momnpocwid HHTETpupoBath «1C» ¢
porpaMMaMu ydera JBUKEeHHs rpy30B. Kpome Toro, Hamedaercs: 00JIbIION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OynIeT TOBECTH JO yMa MPOrpaMMbl MOHHUTOPHHTA TPY30B
1, BO3MOXHO, IOMOYbh HH)KEHEPaM ONTUMHU3HPOBATH PACUETHI.

VYcapimas 0 HOBOM 0O0JBIIOM TpoekTe, TaThsiHa 3aBONHOBaANACh. [IpOEKT OBLT CIOMKHBIA:
IpeJIoiaraioch MPUBJIEYEHHUE aBTOMOOMIIBHOTO, EJIE€3HOJOPOKHOTO U BOJHOTO TPAHCIIOPTA.
HyxHo Obulo mpuaymarth YyHUKaldbHOE KpEIUIeHHWE Tpy3a, paccuutath 3P(HEeKTUBHOCTh
UCIIOJIb30BaHUsl KpaHOB, Oapxx. W, BeposATHO, MNOAHMMATh JIMHUK DJEKTpolepenad u
MyTENPOBOJIbI, PACHIUPATEH A0pOry. «Bo3MoxkHO, s yxke Oyay 3TuM 3aHuMaThcsl y EropoBay, —
0o0pasoBanach OHa.

— KoMy uem 3aHUMATHCSI — MOSICHIO TIOTOM MOApoOHee, — moabITokuWiIa Kyannosa. —
YannpiruHa, a BaM MOKa HY»KHO O4€Hb ITOCTapaThCs 3aBEPIIMTh MPONLIbINA MpoekT. HeqoueToB y
Bac MHOTO.

— Ho BBI e roBopmiiy, 4To B 11€JI0M HETJIOX0?

— Jla, ecnu 3a BaMH MOCTOSIHHO TpHCMaTpuBaTh. HO CTOUT OTBEpHYTHCS — U BHI
paboTaere crycTs pyKaBa, IOCTOSIHHO TIepeielibIBacTe BCe, Ha 3TO YXOIUT Macca BPEMEHH. . .
«Y4t0 310 Cc HeW? — pazoznmunach TarbsHa. — OOBSACHATH HANO TOJKOM, TOTAA U

MepeeabIBaTh HUYETO HE MPUIETCS — a TO MIIYT KO3J1a OTITYILECHHS ! ».
Y YarueiruHO# OblIa OJJHA OCOOEHHOCTH: €CIIM OHA Yero-HuOyIb He MOHMMala, TO BCE
TpakToBaja mno-coemy. HawanmpHuna npocuia ee: «Ecim 4to, mpuxoaurte, yroudHsute. [lo
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1r00bIM Bonpocam». Ho nocie Toro kak KyanHoBa 1enmkom oTnpaBuiia B KOP3UHY €€ IPOEKT,
YarmuibirnHa cTapanach ¢ HeW IMOMEHbIe KOHTaKTHpoBaTh. «OHa MpOCTO HE BpyOMiace u
BbIOpOCHIIa BCe, — JKajloBaslach TarksiHa nozapyre Jlroagmumie. — Boobiie MeHs HU BO 4TO HE
CTaBUTY.

[IInn nuu, HO TaTesHa HUKAaK HE MOIJIA 3aBEPIUIUTH CBOM J€JIa. A 10 3TOr0 OHAa HE XOTela
ouIManbHO TPOCHTHCA B APYro oTAen. PykoBoauTenbHUIIA MOpy4yWia €d MpHIyMarh U
000CHOBATh AJrOPUTMbl MHTErpallMd HECKOJIBKUX JIOTMCTHYECKUX IporpaMM. ITorom HykHO
ObUIO TOMOYH KOJUIETaM HAaWTH OMIMOKM B WX pa3paboTKax. «3aBajwiia MEHS AeTIaMHu», —
3nmmnack TaTesHa.

IIoHsB, 4YTO TaKMMH TEMIIAMH OHA HUKOTJA HE 3aKOHYMT, TaTbsHA pEIIMIa IOTOBOPUTH C
Kynunonoii.

— Hpuna I'eoprueBHa, BO3MOXKHO, BBl 3HaeTe: s X0o4y IepedTu B oraen k KoHcraHTuHy
Eroposy.

— Jla, KoHCTaHTHUH COBETOBAJICS CO MHOHM MO 3TOMYy IMOBOAY. A Bbl, KaKk sl TOHHMAIO,
PELIIN IPOCTO ITOCTAaBUTh MEHs Iiepes (PakToM.

— Her. Xotena cka3ate BaM paHbllle, HO HAIeAJIach CHA4aja 3aKOHYUTh CBOM €A 31€Ch.
VY Hero B OT/€JIe MHE MHTEpeCHEeH — TyT cKy4HO. S Tam Oosbliero 106bt0ch. M mosb3sl OT MeHs
Oynet OoutbIe.

«To ecTb THI TYT TpHU T'0/1a pa3BlieKanach, 4To JU? — BO3MYTHIIACh Ipo ceds Kyaunosa. —
Jlroqu BKIaAbIBAIOTCS, @ AJIs TEOSI 3TO UL CKy4yHO? VIHTEpEeCHO — HE UHTEPECHO. .. MBI ke He
B UTPYILLKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJl CBOMM IOJX0J0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 Bbl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmim
nonpoIaTecs?

Kapbepa camoit Mpunsl KyaunoBoii ckinagsiBanack gosro. OHa MHOro paborana, npexie
YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAENI 3TOM YaCTHOM TPAHCIOPTHOM KOMITAHHMM. S3bIKK
IpOTrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa30BaHUE, CTA)KUPOBKHU B €BPOINEHCKUX U a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO0 MHOXECTBO JUIIJIOMOB, cepTu(ukaTo. B yriy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHHS: KOTJa-TO OHA MPO(EeCCHOHAIBHO 3aHMMalach

OeroBeiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MECTe, — B3JIOXHYJa TarbsiHa, OTJISANbIBAS
KaOWHET PyKOBOJIUTENBHUIIBI. — S ObI TaK HE CMOTJIaY.
— B oOmeM, s 1y OT Bac pe3yibTaTUBHOM paboThl, — TMOBBICHIA Tojioc Mpuna

I'eopruesHa, yJ0BUB HEJOBOJIBCTBO NOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa Birmsinom mnpoBoawia Taresany no asepu kabunera. Ilo3Bonuna Eroposy:
«KocTs, Bbl, KOHEUHO, BIIpaBe 3BaTh K cebe Tex, KTo BaM npurisinyics. Ho Yamneiruny noka He
Tporaiite. OHa XOTb 3B€3]l C HE0a HE XBATAET, HO HYXHBI HaM paOOTHUK.

Ornyckarh ee HadaJIbHHUK OTZA€JIa HE XOTejla €Hle W IOTOMY, YTO 3TO MOIJIO CTaTh
puUMepoM Ui ApyTrux. HeKoTopeIM cOTpyIHMKaM, 3HaJIa OHA, XOTEJIOCh Obl MEPENTH B Apyroe
mecto. Ta xe Jlrogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, TO/1a
TPU Ha3ajJ NPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYHHBIX KOPIOPATHBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBHIOOPY, — 3asBUJI TOTJIa T€HIUPEKTOP
KoMIaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha cBOeM MecTe. XOTS OOOCHOBAaHHBIE
HEePEeBOJIbl HUKTO HE 3alpelacr. ..

Tak 4TO ecinu KOro W NMpoJBUraTh, TO TE€X, KTO AABHO 3TOrO XOYET U J0Ka3all, 4YTO YMEET
paborats, nymana Kyannosa: «Tpu rosga Bcero TyT — M yxe codupaercs KyJa-To IepexXoauTh.
/la 3a 3TO BpeMs 4eNoBEK TOJIbKO NOHUMAET, KaK yCTpoeHa KoMnaHus... A Yamslrusa u 3Toro,
MIOXOXKeE, HE MOHsIA eIe».

ITocne pasroBopa ¢ HauvanbHUIEW TarbsiHa He BblAepkana M Hanucaaa Eroposy.
«KoHcTaHTHH, 5 X04y K BaM IepelTH, HO HadalbHHUIA MOSl HE oTiyckaeT. [lomorute Mue», —
3aKOHUYMJIA OHA ITHCHMO.
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EropoB cummaru3upoBan monoaoi corpyanuiie. Ha npoekre B Cubupu oHa MOHPABHIIACH
Cro IIOAJYMHCHHBIM, IIOMOraja 4€TKoO, 6I>ICTpO. CO6CTB€HHO, OHU W TOPCAJIOKUIIN CMY B3ATb
Tatbsny k cebe. «Ho uTo s Mory cnenarb?» — B3JOXHYJ OH M Hamucail: «5 He Mory Ha 3TO
MOBJIUATH. BBI TOIDKHBI cCaMU CO BCEM Pa300paThCsl U 3apYUUTHCS TOICPKKON PYKOBOIUTEIISI.
«HasepHoe, on npaB, — noaymana TaresaHa. — Muaue Bce Obl Oerayiu ¢ mMecta Ha MecTo. B
o0u1em, HaJo J0Ka3aTh, YTO s YETO-TO CTOIO».

Ccopa Ha coBelIaHUM

Yepe3 mecsn B kabuHere reHaupekropa «Creurpancaopa» HPOXOAWIO COBELIaHME.
PykoBoaurenu noapasaeneHuii, uHaHCOBBIA AUPEKTOp U coTpyanuku UT-oraena obcyxaanm,
CTOMT JIM KOMIIAaHUM NOKynatk ctopoHHee [IO s TpaHCHOPTUPOBKM Ipy30B IO peKaM B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «OONBAaHKY» — 0a30Byl0 pa3pabOTKy, 4YTOOBI
JopaboTaTh ee moj ceosl.

Cosemjanne Havana Mpuna KyauHoBa, MO MHEHMIO KOTOpPOW CTOMJIO KYIIUTh HOBOE
IpOrpaMMHOE 00eCIieueHUE LEIUKOM.

— MpI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOJAYKT BbICOKOTO KauectBa. COOEB HE Jaer,
YTO Ba)KHO IPU HAIUX 337a4ax.

— $1 He corylacHa, — HEOXKUIAHHO JUIA BCEX, B TOM YHCIe JUIs ceOsl, B3siia CIOBO TaThsiHa
Yanueirusa.

HavaneHuna ceepiuia ee B3riagoM. OHa BHO pacCUMThIBAJIA HA TO, YTO NOJAYMHEHHAS HE
CTaHET CTaBUTh 110/ COMHEHUE €€ 3aKII0UEHHE.

— Ecmu Mb1 Bce ke kynuMm 310 [1O, TO OmsTh CTOJKHEMCSI CO CTapoil mpodieMoun, —
npoponkmia TatbsiHa. — OHO OyJaeT JMIIb YacTUYHO CTBIKOBaThead c Apyrum I[10 —
OyXrajaTepckuM, MOHUTOPUHIA JJIsi PYKOBOJCTBA, CIIyTHUKOBOIO ciexeHusi. B wurore Bce
OpUIETCS Ha KOJICHKE JOJENbIBaTh HaM. A ecld B3ATh MONy(paOpHUKaT, Mbl CMOXEM [OTOM
JIOBECTHU BCE 10 YMa, BHEJPATH HOBbIE apaMmeTpsl! U Tak, 4yTo Bce OyaeT paboTaTh Kak 4achl.

— Tarpsina, — oOparmiace K Hell HavanpHUIA. — Korga 3To Bl cTaiM 3KCIEPTOM MO
ONTUMHU3ALMU PabOTHI Pa3HBIX cUCTEM?

— Korna Bbl nmopyunnu MHe pazoOpaTbes, M3-3a 4ero y Hac OoJbIive U3IepKKH. Mbl
MOCTOSIHHO YTO-TO JIOKYIlaéM B T'OTOBOM BHJE. A MOTOM IBITa€MCSl CJIENUTh U3 TOr0 HEYTO
eauHoe. A Tak He oJyduTcs!

OO0cyxIeHne repepacTano B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTECh JA0Ka3aTh? — yxke He craepxkuBaiack KyaunoBa. — CBoro
KOMITIETeHTHOCTh? UTOOBI Bac nepeBenu Kk EropoBy?
— BoBce Her, — omnpaabiBanack YaniabiruHa, NbITasACh CKPBITh BOJHEHUE. — S JHIIb

XO04y M0Ka3aTh, YTO C TEXHUUECKON TOUKU 3pEHHS €CTh 00JIee ONpaB/laHHbIE PEILICHUSI.

— Ob6ocHy#iTe, — BMeIIaJICs TeHAUPEKTOP.

Opgnako K getanbHbIM — nosicHeHusM MWT-cmenmanuct Obmia  He ToTOBa. Ee
PYKOBOJIMTENBHUIIA JIETKO MOKa3aja, 4To Ta OIIMOAaeTcs,, MpH 3TOM OepeT Ha ceds CMeloCThb
paccyxaaTrb O IpeIMeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BbI MOXETe CKa3aTb O
CTOMMOCTH pPa3paboTKH “‘00JBAaHOK” M TOKYINKe roToBOro pemeHus? Bpemenu ucnomHeHus?
CoOoTHOILIEHNH 3aTpaT U PUCKOB?» — chinasia Borpocamu KyauHosa.

[Tocne coemanus YamibiruHa mo4yBCTBOBaja ce0s MoaBlIeHHON. «M uepT MeHs JepHyT
MOWTH MNPOTUB HAYaJbHHUIIBL, Ja eme, He uMes xene3Hou aprymentauuu? W Eropos
HEOJI00pUTENIFHO Ha MEHsI CMOTpEI...» — B3JbIxasna oHa. Jltonmuna PatkuHa, yBUieB Noapyry
B TAaKOM COCTOSIHUH, TIOTIBITANIaCh €€ YCIOKOUTH:

— Tonpyra, Tebe mameykn win exats? Thl uaems no rpadisM, HaOMBaellb MIUIIKH,
cTapaemibcsi 4To-TO J1oka3aTh. OHO Tebe Hamo? Eciaum Thl Xodenb mepeBecTrCh, TaK caeiai Tak,
yroObl KyauHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex MpoTuB cebs. OHa xe
HOpMaJsibHasl TeTKa.

«A nencTBUTENBHO, — 3aayManack TaTtbsiHa. — YTO-TO s HaKocsumiIa: paccopuiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHs y)Ke KOCO cMOTpHUT... Hano kak-
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TO UCIPaBUThH cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, T1aBHOE, MEPEHTH BCE ke K
EropoBy?».
Kak nocrynuts Yaribirunoii?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT mo Kapbepe, yIpaBJIAOIMUA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHass curyauuss — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTUM KaK camoi
COTPYAHHULIBL, TaK U €€ pyKOBOAMUTENs. B uTore BO3HUK KOH(IUKT, KOTOPBIN BBIIIEI 3a PEIEIbI
npodeccuonanbHoi cdeprl. TarbsiHa, OYEBMAHO, HE JKeJas TOTO, HECKOJIBKO pa3 Io-
yenoBeuecku obunena VMpuny. DTO cTpaTernuyeckuil IMpocyeT, OCTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaresiHa pa3bonrana BceM O MEpeBOAE, HO HE CKa3ana 00 3TOM HayaJlbHUIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BrophiX, oHa crana npeHeOperatb paboTOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIaHUU ITOABEPIIa COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonbiias omunOka TaTbsiHBI CBSi3aHA C MPaBUIIAMHU MEXJIMYHOCTHOIO OOILIEHUS B
KOMIIAHUM C JKECTKOW Mepapxueil: OHa MpHUHAIA pEUICHHE, HE II0COBETOBABLIMCH C
PYKOBOJUTEINIEM, TO €CTh HapyIImia cyoopauHanuio. Xots TarbsiHa 3HaeT MpuHy Tpu roga, oHa
HE CyMela IpenyrajaTh €€ pe3Koi peaklMM U IPOCUYUTATh MOCIEACTBUS CBOMX AEHCTBHIL. OTO
TOBOPUT O €€ CJIa0BIX CIIOCOOHOCTSAX K MPOTHO3UPOBAHUIO B MEKIMUYHOCTHBIX OTHOILEHUSX.
Takoe moBefeHHE XapaKTEPHO IJIsl MOJOIBIX CHELUAINCTOB, KOTOPHIE XOTAT BCETO «3l1€Ch U
ceiluac». Ho repouHsl yke HMMEET HEKOTOpbI ONBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJILCTBO MHIMBHUIYAJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOKHO,
YUJIET U3 KOMIIAaHUU.

Hpuna morna O6bl IpeAOTBPaTUTh TaKOM MCXO[, Bellb OHA 3Haja, YTo TaTksHa MOTy4usa
IPEUIOKEHNE O MEPEeBO/ie, HO Moylyaia M kKjana pasBsa3ku. OHa oOuzenach, U 3TO 3allyCTHUIIO
HEeraTUBHBIN cleHapuil pa3Butus coObiThid. Kondaukr MpuHe He BBITO/IEH: YBOJIBHEHHE
TaTbsiHBI IOBJIEYET 32 COOON MHOYKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM U HAaltMOM JJOCTOMHOMN
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsJa JKECTKYI0 IO3ULMUI0 W TOTepsula KOHTPOJIb HaJ
cutyauuei. OKpyXarolyM KakeTcs, 4YTO OHAa y3HaJla O MIPOMCXOIAIIEM M03KE BCEX U K TOMY Ke
OT MOJYMHEHHBIX, YTO OHa JKAET, KOrJa Bce caMO COOOH pa3pemuTcs, W HaKa3blBaeT
COTPYAHUILY 32 TO, YTO TA XOYET YUTH.

Hywmato, puHe cTOUII0 IPOSABUTE MYAPOCTh U BBIACPKKY U HAHECTH YIIPEKIAIOIIMNA yaap
— TepBOil BBIACHUTH y TaThsHBI, B yeM Mpobiema, IoYeMy €€ HE YCTpauBaeT TEKyIlee MECTO
paboThI U IEHCTBUTENBHO JIM OHA NOTepsAia K Heil uutepec. Ecnu 310 Tak, TO qydmmii BeIxoa —
JaTh €l YHTH MHpH YCIOBHM, YTO OHAa BBIIOJHHUT BCIO 3aIUIAHUPOBAHHYIO padoty. Jlydie
KOHTPOJIMPOBATh €€ MEepexo]] B Ipyroil oTaen, U3BIeKas U3 3TOro moib3y. TaTbsHa ke Oynaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHE CpPOoKM mnepexona. VX MoOKHO
pacTsHyTh, HAapUMep, Ha MOJIrojJia, U MOCTABUTh CBOM YCIOBHU. DTO momorio 0l MpuHe kak
PYKOBOJMTENIO COXPaHUTh JUIO, YKPENHUTh CBSA3M C OTHeIoM KOHCTaHTHMHA, 3aBEPIIUTH
TEKyIlylo paboTy, u30exarTh MOBTOPEHUS KOH(MIMKTA W AaTh CTUMYJ JAPYTUM MOAYUHEHHBIM
OCTaThbCs B OTJEINE.

TarbsiHa TOXE MOXKET MONpoOOBaTh cmacTu cuTyaunuioo. [Ipexxae Bcero, el Hamo mo-
YEJIOBEYECKH W3BUHUTHCA mnepel MpuHON, HE Hanesch, BIPOYEM, YTO Ta €€ MPOCTUT. B
pasroBopax ¢ KOJJIeTaMH He HY)XHO OOBHHSTH €€ WM TIOJABEpraTh COMHEHHIO CTaTyc
pykoBoauteisa. Kpome toro, cieayer, He Tepsis JOCTOMHCTBA, TOCOBETOBATHCS ¢ IpuHOI 0 TOM,
KaK IMepedTH B JIpyroil oTjaeid, a Takke MaKCUMAaJbHO A(PPEKTHUBHO BBITOJHUTH OCTABLIYIOCS
yacTh paboTel. To ecTh pemaTts IpobiieMy HYKHO C TOYKU 3pEHUS YeJIOBEUYECKHX OTHOIICHUH,
JMajaora, a He B PEKUME «IOJYMHEHHBII — pyKoOBOAUTENb». B wurore Bmiurparor Bce. B
IIPOTUBHOM CJIly4a€ B IIPOUIPBINIE TOXKE OKaXYyTCS BCE: HEJAOBOJbHAs TaTbsiHa YBOJIUTCH,
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KoHCTaHTHH HE MOJIYy4YUT 3aMOTMBUPOBAHHOTO OIYMHEHHOr O, VIpHE pHUAETCS NCKAaTh HOBOTO
COTPYAHMKA U HHTETPHUPOBATH €0 B KOJUIEKTUB. UT0, 6€3yCIOBHO, CKAKETCS Ha BCEH KOMIIAHUH.

Slumna CraHwJieHaliTe, JMPEeKTOpP MO KopmopatuBHoMy ynpabienuwo ITIAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, IIOKAa HE HACTPOCHA HITHU [0 KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpECYeT pa3BUTHE II0 TOPU3OHTAIM, B CMEXHOM obOsactu. PykoBoicTBysicb B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHME HA KOPIOPATHUBHBIX IIPABUIIAX.
Ortcroza omMOKy, 3aBeiIME €€ B TyNHUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-nepBbix, TaThsiHe Tak M HE YJIaloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa padotsl. Kosuiern He cMOIiM COXpaHUTh B CEKpeETe
TO, YTO OHA XO4YET YWTH BCEro JIHIIL B APYyrod otaen. B pesynpTare mHpOpMAaIus gomuia a0
HayaJbHULBl — U, KQXKETCsl, He B 0J1aro3By4Hoil ¢popme — vero TaTbsiHa, monararo, He XOTena.
Hpuna y3nana o060 BceM mocieaHedl U He oT camoid TaThsHBI, U B 3TOM TIJIaBHAs OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ puHO, Tak U HE MOHsIIA, YTO Ta CTAaBUT
cyOOpAMHAIMIO BO IVIaBy yria. YCyryOmiIo CUTyalHio TO, YTO T€POUHS HE CTPEMUTCS Y3HATh Y
HAYaJIbHUIIBI, YEM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe MOJAYMHEHHON U KaK
9TO y4€CTh B CIEYIOIINX POCKTAaX.

B-tperpux, TaresiHa HempaBWJIBHO TOBena cebs Ha coBemanuu. OOHO Ae10 —
o0Cy»/iIeHue NMPOeKTa BHYTPU OTJelIa, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCS «3a» U «IIpoTUBY». U
JIpyroe — BHEIIHEE COBELIAHUE C y4aCTHUEM I'e€HAMPEKTOPA, HA KOTOPOM BBIPAKATH IO3ULHUIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOTO PYKOBOAMTENs, — HEKOPpeKTHO. Tem Ooisiee ecnu
COTPYAHHUK HE F'OTOB €€ OTCTauBAaTh.

Hakomnen, TarpsHa nonpocuiia NOMOLIY Y OTEHIMAIBHOTO PYKOBOJUTEINSA B CAMOM KOHLIE
UCTOPUHU, B TO BpeMs Kak cjaejaTb 3TO HYKHO Obulo B Hadaje. Eff cTowsio mompocuTh
Koncrantuna obpatutbes k Mpune ¢ nHunMatuBoii o ee nepesoje. Torna Mpuna BbI3Bana Obl
ee k cebe, u TarbsiHa Morja Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemisieHusax. Hampumep,
1noo0eIIaB, YTO OHAa 3aBEPIIUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAeT roToBa MOMOYb, €CIIU
BO3HUKHYT IpoOsieMbl. Takoll auanmor yepe3 pykoBoauTesell ObLI Obl CaMbIM IHPAaBHIIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe crouT nmoroBoputh ¢ KoncrantiHOM U VpuHOHM M OOBSCHUTH UM CBOIO
CTpaTerulo Mepexo/ia B HOBBIM OTeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabore. Jlanee el Ha0 MpoaHATU3UPOBATh 33Ja4, KOTOPbIE TOCTaBUia nepes] otaesnom Mpuna,
U IPEIIOKUTH CBOIO IOMOIIbL B UX pemieHud. Benp TaTesHa, cynd 1o BceMy, BCE €IIE 4YiIEH
KoMaH/Abl. Tak OHa MOKaXXeT, YTO, HECMOTpPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBa 3aHUMAaThCS
TE€M, 4YTO BaXHO otneny, Mpune u xommaHuu B 1enoM. To €CTb HYXKHO aKTUBHO
IIPOJIEMOHCTPUPOBATH BOBJIICYEHHOCTD B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHOUeHus: ¢ IpuHOI BhICTpanBaTh Ha 3TOM 3Tane OeccMbICIeHHO: TaThsiHa He
coOupaercs 3aJaep>KuUBaThCi B OTHENE, M PYKOBOAUTENbHUIIA 00 3TOM 3HaeT. Tonbko Kornaa
HayHeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, el cTOUT 0OpaTUThCs K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAUTEN. Pacckas3aTs, 4TO €l MHTEPECHO pa3BUBATh KAPbEpy MOCTYNATENBHO,
IPEMETHO U3YYMB CMEXHbIE 00JIaCTH, TIOHAB, HA YeM OHa XoTejda Obl CHEeIHaTu3upOBaThCs U
KyJa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PeaIn3yeTcs IMOJHEE, U
€e 3HaHUS MPUHECYT OOJIbIle IMOJIb3bl KoMMaHuu. [lompocuTh oueHUTh ee mepcrnekTusbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KaphepHBIX aMOUIUSAX, MOCKONbKY MpuHa, cyns no

BCEMY, — KapbhEPUCT, U TaKWe apryMEHThl OyAyT eil moHATHBL. Toraa, BO3MOXKHO, HadallbHUIIA
W3MEHHUT OTHOILICHHE K MOJYMHEHHOW 1 MIOMOKET €l MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHA MpPHUHsUIA pEIIEHWE CMEHUTh OTHAEd,
OKa3aJIMCh PELIAIOIINUMH AJIs Hee?
2. Hackonbko 001yMaHHBIM ObUTO perteHue TaThbsHbI?
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3. Onumure, KaK OpraHU30BaH IPOIECC MPUHATHS perieHud B Kommanuu? KTo B Hem
y4acTByeT?

4. Kakue HedopManbHbIe POJU Bbl 3aMETUIM B opranuzanuu? Memaet au 310 pabouemy
nporeccy Win nmomoraeTr? B Kakux cuTyanusx MOKeT ObITh O-APyroMy?

5. B uem cocrosna rnaBHas ommbOka TaTbsiHBI, KOTJa ee MPUIJIacuIN Ha HOBYIO padoTy U
cpasy I1ociie BO3BpalleHUsl U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymecTBeHHAs pa3HUIlA MeX Ay TaThsIHOW U €€ Ha4aJbHUIICH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsHOW M HayalbHMIIEH, KOTJa Ta y3Hajla o
kenaHuu TatbsHbl yiTH? Yem ObUTH BBI3BAHBI TPECHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHbBI?

9. Ecnu 651 Tarpbsana Hanucana nucbMo EropoBy paHnbliie, YTO MOTJI0O U3BMEHUTHCSA?

10. Tlouemy TarbsiHa pemnia MOCHOPUTH C HAYAILHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM Oblila Ti1aBHas mpobiieMa e€ no3zunun?

11. Kakum c Bameil Touku 3peHHs T0JDKEH OBITh aIrOpUTM JACHCTBHHA COTPYIHUKA MPU
nepexoie Ha paboTy B Ipyroi otaen?

KoHTpoJibHbIe BONPOCHI K 3a4€Ty € OL[eHKOH Mo Jucuuiinne «MeHeI:KMeHT)

1. Hcropuyeckue U  COLMAIbHO-3KOHOMUYECKHE TPEANOCBUIKM  BO3HHUKHOBEHUS
po(hecCuOHATLHOTO MEHEKMEHTA.

2. VYupapieHue U MeHeKMEeHT. OCHOBHBIE NTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIxona HayyHOTO yIpaBlIeHUS W €€ 3HAUCHHE B IMOBBIIICHUU MPOU3BOIAUTEIHHOCTH
TpyZa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YIIPaBJICHHUE MIPEAIIPUITHEM.

5. [IlIxona yenoBeyecKUX OTHOLIEHUH U €€ pOJib B BBIIEJIECHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOT'O 3JIEMEHTA MOBBIIIEHHS 3(()EKTUBHOCTH pabOTHI JIF0JIei TF000# OpraHu3anuy.

6. Illkomna nmoBeneHYecKuX HayK (OUXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. 1llkona Hayku ympasieHus. KomuuecTBeHHblE (MaTeMaTUYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METOBI) B YIIPABICHUU.

8. CucTemHBIH, TPOIECCHBINA ¥ CUTYaIIMOHHBINA TIOJXO/IBI B YIIPABIICHHH.

9. Pa3Butue Teopuu U NPAKTUKU NPOPECCHOHATBHOIO MEHEIKMEHTA.

10. TlonsTHE M CyIIHOCTH Oprann3anuu. Knaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W 1enM OpraHW3alydd: OCHOBHBIC TMOHATHS, MECTO M POJIb IEJIEBOTO
yIpaBiIeHUs] B COBpeMEeHHOI nenoBoit npaktuke. Konuenmus ynpasienus no ueixsim (MBO) I1.
Hpyxepa.

13. JKu3HeHHbII UK OpraHU3aluu: MoHATHe, KoHuenuuu A. Anuzeca u JI. ['peiinepa.

14. TloHATHS «CHCTEMAY, €€ COCTABIIAIOIIHUE.

15. CyObeKTHO-00BEKTHBIN MOIX0 B MEHEKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSSI W BHEIIHss. HCTpyMEHTHI MOHHUTOpPHHTA |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anuil K K3MEHEHHUSIM, IPOUCXOASIIIMM BO BHEIIHEN U BHYTPEHHEH
cpenax.

18. YmpaBneHYecKkuil TPyJ Kak OCOOBIA B YEIIOBEUCCKOH JEATSIBHOCTH. YYaCTHUKH
YIPAaBIEHYECKOrO TpyJa. Y POBHM YIIPABIECHUS B OPraHU3alUH.

19. OcHOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.

20. IIpeamer ynpaBiieHUE€CKOTO TPY/a, CPEACTBA YIIPABIEHUYECKOT0 TPyAa.

21. CopeprkaHue ynpaBJIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyjaa nepcosana. JIuHeiHble u anmnapaTHble TOTHOMOYHS.

23. JlenernpoBaHHE MOJTHOMOYUI H OTBETCTBEHHOCTh B MEHE/DKMEHTE.

24. OyHKUMOHAJBbHAA MOJETIb OLEHKM MEHEKMEHTa KaK oOJlHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIM3a.
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25. YmpaBieHUECKHE pEeUIeHHs] KaK pe3ysbTaT yIpaBlieHdeckoro Tpyna. Mx 3HaueHue,
CYUIHOCTb, CBOMCTBA, KJIaCCU(PUKALINS U TUTIOJIOTHSL.

26. Metonbl yIpaBIeHUS: MIPaBOBEIE, OpraHU3aIl[MOHHO-PACIOPAIUTENbHEIE,
HYKOHOMUYECKHUE, COLUAIBHO-TICUXO0JIOTUYECKUE.

27. Ctiiin  ymnpaBlieHUs:  aBTOPUTAPHBINA, JIGMOKPAaTHYECKHMH W JIMOSpaIbHBIM.
Oco0eHHOCTH X BBIOOpa ¥ IPUMEHEHHUS B COBPEMEHHOW yIIPaBIIEHYECKOM MPaKTHKeE.

28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJaMEHTHPYIOIIHE YIPaBICHYECKYIO
JESTEIbHOCTh OPraHU3aLUu.

29. CylHOCTb U MOHSATUE OPraHU3AIMOHHONM KynbTyphl. KynabpTypa kak QaxTop AenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTEPUCTHKAa CTUJICH
pYKOBOJCTBa. BiinsiHUE U BJIacTh pyKOBOAUTENS B OPraHU3ALNH.

31. JlunepctBO W €ro pojib B CHCTEME MEHEPKMEHTAa: 3JEMEHTHI JIMJIEPCTBA, THUIIbI
JU/IEPOB.

32. Omnomepnsie ety suaepctBa. Teopuu J. Makl peropa, P. Jlaiikepta, K. JIeBuna.

33. Muoromepusie ctunu nuaepcrBa. Teopum P. breiika, [x. Moyton, I1. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIMATIbHO-DKOHOMHYECKAst CUCTEMA.

35. KomannooOpa3oBaHue Kak yciaoBue GOpMHUPOBAHHS caMOOOYyUaIOIEICs KOMITAaHHUH.

36. KomruiekToBaHue yrpaBlIeHYECKHX KOMaHJ: poJieBble moaxoasl. dopmupoBaHme
KOMaHJHOTO JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaHIE.

38. Yuactue pabOOTHHKOB B  YyIpaBieHMH. [pynmoBoe NOPHUHITHE  PEIICHUH.
HedopmanbHbie KOJUIEKTUBBI (TPYIIIHI).

39. Peakuuu mepcoHana Ha OpraHU3alMOHHBIE HM3MEHEHUS, MPUYUHBI COMPOTUBIICHHUS
[IepCOHAJIa OpPraHU3aLMOHHBIM U3MEHEHUSIM.

40. Metoasl ymnpaBineHuss KoHGiMKTamMu. Poiab  pykoBoauTenss B pa3pelIeHUH
KOH(JIMKTOB.

41. TaliM-MeHEeUKMEHT Kak cucreMa. MeToIuKH opraHu3anud u  3(E(EeKTUBHOTO
HCIIOJIb30BaHUSI BPEMEHHU.

42. llenenonaraHue U opraHu3aiysi BpeMeHH.

43. Tlomxopl K KM3HU: MPOAKTUBHBIA M peakTUBHBIA. Onpenenenue neHHocrei. Llemn n
KITFOUeBbIe 00macTH *Ku3HU. TexHuka nocraHoBku 1eneid SMART.

44. TlnanvpoBaHHE U YTIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHMPOBAHUS W  ympaBieHUs BpeMeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonrocpoyHoe U KpaTKOCPOYHOE IUIAaHMpOBaHUE. Pe3ynpTaTo-OpHeHTHPOBAHHOE
IUTAHUPOBAHHUE.

47. Koutpoisb B TaliM-MeHemxMeHTe. CaMOKOHTPOJIb. BHETHMI KOHTPOIIb.

48. OpraHuzanysi JUYHOTO TpyAa pabOTHWKA. MeTObl, IPUHIMITEI U MPUEMBI PaOOTHI.
TexHuKa TUYHOM pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpUHOHUIIBI, CTTOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOM NEATSIILHOCTH ITepCOHAA.

50. CoBeplIeHCTBOBaHME HHIMBUAYAIBHOTO pPadOYero CTHIISA, HAaBBIKOB W YMEHHIA,
METOJIOB OpPTaHU3alluK CBOETO TPY/ia.

51. Paznenenne M periameHTanus Tpyna; crneuupuueckue MNpoOIeMbl OpraHU3aluu
JUYHOTO TPYAa;

52. Opranusanus ¥ OCHalIleHHE pabodrMx MECT; OpraHu3allUs HCIOJIb30BAHUS CPENICTB
BBIUMCIUTENbHON U OPITEXHUKH.

6. YueOHo-MeToaUYEeCKOEe U MHPOPMALMOHHOE O0ecTedeHue TUCIUTILIHHBI
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6.1. CnMcoK HCTOYHHKOB H JIUTEPATYPHI
Hctounnku
OcHoOBHbIE

Konctutyuus Poccuiickoii ®enepanuu  (IpUHATa BCEHAPOAHBIM  I'OJIOCOBAaHUEM
12.12.1993) (¢ ydyerom momnpaBokK, BHeCeHHbIX 3akoHamMu P® o mompaBkax k Koncrutymuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-OK3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne
11-®K3) // CIIC «KoncyabtanT [Lmrocy.

['paxnanckuii koneke Poccuiickoit @eneparnmu // CIIC «Koucynbrant [Tnrocy.

Tpynosoit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3amaiHas 5JKOHOMHYECKask COI[MOJIOTHSI: XPECTOMATHS
COBPEMEHHOU KIJIAaCCHKHU / mep. ¢ aHriL., ¢p., HeM. CocT. u HayuyH. pempaktop B.B. Pamae. M,
POCCIIOH., c. 58-81.

I'actes A.K. Kak namo paborars. / Hayuynas opraHusanusi Tpyna W YIpaBiIeHHS / 1O
obmeit perakiuer A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpyxep I1.®. Knaccuueckue paboThl IO MEHEKMEHTY / Tiep. ¢ anria. M., 2010. — 224 c.

Hpyxkep I[1.®. Snoxa pa3peiBa. OpUEHTHPHI IS HALIETO MEHSIIOIIET0Cs 001IecTBa / mep. ¢
aari. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Telinopa u opranuzanus paOOTbhl COBETCKUX YUPEKIECHUN
//KpacHas HOBB, M., 1921.

Maxkuasemu H. l'ocynaps. Paccyxnenus o nepBoii nexaae Tura JluBus. - CIIO., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u 1ugHoCTh: niep. ¢ anri. CII0.: Espasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmzanus tpyna. / Haydnas opranuszanus TpyAa v yIpaBlIeHHUS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHoMmuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yiipaBienue. M., Kontopommunr, 1992, 111 c.

Qaitons A. Yuenue 06 ynpasienuu. / Hayunast opranuzanust TpyAa U yrnpaBieHUs / MOJ
obmieit pegakiueit A.H.Illepbans - M., Dxonomuka, 1965, ¢.359-376.

®opa I'. Mos xus3Hb, Mmou noctukenus. / [lepc. canrn. / I'enpu ®opx; pen. E.A.Kouerun.
— MuHnck, Xapsecrt, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon ['. JIBeHaanaTh MNPUHIIUIIOB MPOU3BOAUTENBHOCTH. / HayuHas opranuzanus
TpyZa u ympasieHus / noxn obmed penakuueit A.H.lep6ans - M., OxoHomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapg JI. Menemxment: YueOnuk, 10-¢ usmanume Cepusi: Kiaccuka MBA
W3narensctBo: [lurtep, 2014 r.

Hcropust ympaieHueckoir Meiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnnukoBa HB., Opunnaukos C.A., UuctakoBa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kykos 10. M. Texnonorun komanao00pa3oBanus: Yueb. mocodue /st CTyIEHTOB BY30B /
1O. M. XKyxkos, A. B. XKypasnes, E. H. ITaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcHoBel MeHemkMeHTa. /| M.X. Meckon, M. Ansbept, @. Xemoypu. - M:
Bunesamc, 2017. — 672 c.

Munsuep b.3. Teopust opranmzanuu: Yueonuk. / b.3. Munsnaep. — M.: UHOPA-M, 2016.
— 848 c. [OBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucunukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [OBC, znanium.com]

OcHoBbI MeHepkMeHTa: Yuebnoe mocoowue / [Tox pen. B.U. KoponeBa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [BBC, znanium.com]
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Kopones B. U. CoBpemenHbIe TexHOTOTUN MeHEeKMeHTa: YueOnuk / B.1. Kopones, B.B.
VYBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproBiu. - M.: Maructp: HULL Uudpa-M, 2016. - 640 c. [OBC, znanium.com]|

JlomoaHUTEIbHAS

Banamos A.Il. OcHOBBI MeHemxMeHTa: YueOHoe mocobume. / A.Il. bamamos. — M.:
By3zogsckuii yueonnk: MTHOPA-M, 2012. — 288 c.

bumo¢ A, bumod K. Camomenemkment. DddexTuBHO U pannoHanbHO. - M.: Omera-JI,
2008.- 128c.

Bypos B.Il. Busnec-mnan ¢upmel. Teopust u npaktuka: Yde6. mocobue. / B.II. bypos,
AJL Jlomakun, B.A. Mopomkua. — M.: UTHOPA-M, 2012. — 192 c.

Boponuna, A. B. CaMmoMeHe)KMEHT: TEOpHs U MpaKTHKa: yueOHoe mocooue/ - PocTtoB-Ha-
Hony : Poctuszaar, 2010. - 118 c.

Ho6potBopckuit M.JI. CamomenemxMeHnT: DddextuBHbie TexHOJOTUU: [IpakTHdeckoe
PYKOBOJICTBO JJISl pEIICHUs TIOBCEAHEBHBIX mpobiieM. — M.: Ilpuop-u3nart, 2003. - 272 c.

Hcauenko, 1. . CamoMeHeKMEHT: yuyeOHOe mocoOue sl CTYIEHTOB BBICIIUX YYeOHBIX
3agenenuit /| W. W. Hcauenko; M-Bo oOpasoBanuss W Hayku Poccuiickoit ®epepaium,
®enepalibHOE areHTCTBO MO 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T nedatu. - Mocksa | MI'VII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c¢.

JlykameBuu, H. I1. CamomeHnemxMeHT: Teopust U npaktuka: [yueOHuk| - Kues : Huka-
IlenTp, 2007. - 340 c.

ManenkoB O.A. CoBpemenHblli MeHemKMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu @. OcHoBbl MeHemxMeHTa. [lep. ¢ anrin. — M.:
Hemno, 2002. — 704 c.

Hosznpenko, E. A. DpexTuBHBI caMOMEHEDKMEHT : y4ed. mocodue JUisi By30B U Mpod.
menemkepoB / E. A. Hoznpenko ; @enepai. areHTCTBO 1Mo 0Opa3oBanuto, KpacHosp. roc. yH-T. -
Kpacnosipck : Kpacnosp. roc. yH-1, 2005 (KpacHosipck : KpacHosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., Ilepoa B.1. CamomeHexMeHT: yueOHOoe nmocodue. — M.: M3aarenseTBo
MI'Y, 2012 1, 368 c.

CoBpemeHHbIT MeHekMeHT: YueOHuk / Ilox pen. mpod. M.M. Makcumuosa, B.S.
opdunkens. — M.: By3osckwmii yuebnnk: MHOPA-M, 2012. — 299 c.

[lanarunoBa, JI. B. CamomenemkmeHT. Ilpaktuueckoe pykoBoactBo / - CaHKT-
[TerepOypr: BXB-IlerepOypr, 2012. - 272 c.

6.2. [lepeuens pecypcoB HH(OPMAIMOHHO-TEIEKOMMYHUKANMOHHOH ceTH «AHTepHETY,
HEe00XOAMMBbIH 1151 OCBOCHHUSI AU CHHUIIIMHBI

1. Mexnaynaponueiii xypHan «IIpoGneMbl Teopunm M TPAKTHUKU YyOpaBiieHUs». MHoro
MHTEPECHBIX CTaTEH, KaCAIOLIUXCs Pa3IMUHbIX BOIPOCOB yIPABIEHUS. WWW.ptpu.ru

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPABIICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[ToTHOTEKCTOBBIE YYEOHUKH M CTaThH 10 MEHEKMEeHTy. WWW.cfin.ru

3. OOpa3oBaTeabHBIA MOPTAT MO0 YKOHOMHKE, COITMOJIOTHU U MEHEDKMEHTY. Poccuiickuii
IOPOEKT M0 OOBEIMHEHHIO KaK POCCHHMCKHX, TaK U 3apyOeXHBIX PEeCcypcoB IO BceM cdepam
ynpasneHus. Ha nanHoMm noprasne umeroTcst 0osiee 6 ThIC. CCHUIOK Ha POCCUNCKHE U 3apyOexHbIe
pecypchl. WwWWw.ecsocman.edu.ru

4. IlonOopka omyOJIMKOBaHHBIX B KypHalle «['eHepanbHblil JlMpekTop» MaTepuasoB Ha
Temy: «MotuBanus mnepcoHana». OHa TMO3BOJIAET OBICTPO MOJYYHTh HCUYEPIBIBAIOLIYIO
uH(pOpMallMIO0 10 MHTepecyromeld ero mpobieme. [lo Mepe BbIXoJla HOBBIX CTaTei mojdopka
MatepHaioB oOHoBisieTcs. http://www.gd.ru/topic/67.html

5. [lonbopka crareii u3 »xypHana «MenemxmenT B Poccunm u 3a pyOGexom».
http://www.dis.ru
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http://www.cfin.ru/
http://www.ecsocman.edu.ru/

6. I[Iyomukanuu B CMU, mOCBSIICHHBIE NEIOBHIM KOMMYHHKAIIUSIM B MEHEIKMEHTE,
ynpasieHuu nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conep>KuT MOJIE3HbIE CTAaThU, OTHOCSIIUECS K TeME KOMMYHHUKAIIUU, a TaKXkKe
WHBIE MaTepHalibl, CBA3AaHHBIE C PA3BUTUEM HABBIKOB, HEOOXOAMMBIX B YCIIEUIHOM IEIOBOM
npakTuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, TOCBSIIEHHBI KOPIOPATHBHOW COLMATBHOW OTBETCTBEHHOCTH, KOTOPBIMA
MOJIICP)KUBACTCST ATEHTCTBOM COITMAIBHOM MHpopMarmu. hitp://www.soc-otvet.ru/

7. MaTepuaJbHO-TeXHHYECKOe ofecrevyeHne TUCHMNIHHBI

Jns  obecrieyeHuss AUCUMILIUHBI  «MEHEKMEHT»  HUCIHOJB3YeTCS  MaTepUalbHO-
TEeXHUYeCKass 0a3a 00pa30BaTENBHOIO YUYPEXKICHHUS: MYJIbTUMEIUHHBIE W KOMIIBIOTEPHBIC
KJIacChl M Hay4yHas ouosmoreka PITY.

[Tpu peanu3zanuy nporpaMmbl JUCHUIUTMHBI HCIIONB3YIOTCS CIeAyIomue 00pa3oBaTelibHbIC
TEXHOJIOTHH — ayAUTOPHBIC 3aHATHs (It 09HOM Gopmbl - 20 yacoB; 0YHO-3a0YHOM (HOpMBI — 12
4acoB; 3a09HOM ()OpMBI — 8 YacoB) MPOBOAATCS B BUIC JieKIWd C wucronb3oBanueMm [IK u
KOMIIBIOTEPHOTO MpoeKkTopa. B Oonblielt yactu Kypca HCIONb3yeTcs MPOOIEMHBIA METO[
U3JI0KEHUsT JICKIIMOHHOTO MaTepHalia, CleJaH aKIEeHT Ha KOHTEKCTHOe OOy4YeHHE CTYJCHTOB.
[TpakTiueckue 3aHsATHS (A7 04HOM GopMbl - 224yaca; O4YHO-3a04HOM (GopMbl — 12 Yacos;
3a04HOM (opMBl — 4 yaca) MPOBOIATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX Keiic-
CUTYallU C UCTIONH30BAHUEM TEXHOJIOTHH «O0yUueHNe B COTPYAHUYECTBEY U AUCKYCCUH.

CamocrosrenbHas pabota cTyneHTOB (ansi oyHOW (opmbl - 66 YacoB; OYHO-3a0YHOU
dbopmbl — 84 yaca; 3a0uHON (hopmbl — 96 YaCOB) MPOBOAMTCS JJIS IMOJATOTOBKH K BBITOJTHEHHUIO
NPaKTUYECKUX 3aJaHui, pa30opy Kelc-CHUTyaluid, TeKyIleMy U MPOMEXYTOYHOMY KOHTPOIIO
3HaHUU (MHIMBUIYyallbHAS paboTa CTyJIeHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIuoTeKe).

8. Obecneuenne 00pa3oBaTeJILHOIO MPOIECCA IS JTUIL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI
B xoze peanuzanuu IMCUUIIIMHBI UCTIOIB3YIOTCS CIIEIYIOUIUE JONOTHUTEIbHbBIE
METOJIbl 00YYEHHsI, TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTeCTaIlH
00y4JaromuXxcsi B 3aBUCUMOCTH OT WX UHIUBUIYaJTbHBIX 0COOCHHOCTEI:

® JUIS CIENBIX U CTa00BUISAIINX:

- Jleknuu O(GOPMIIIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, TOCTYIMHOTO C TIOMOIIBIO
KOMITBIOTEPA CO CIIEeUATN3UPOBAHHBIM IMPOTPAMMHBIM 00ECTICUCHUEM;

- INHUCBMCHHBIC 3aJaHHsd BBIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CIOCHUATIM3UPOBAHHBIM
mporpaMMHbBIM 06€CH€‘-I€HI/ICM, HJIK MOT'YT OBITH 3aMEHEHBI YCTHBIM OTBCTOM;

- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBelieHne He meHee 300 Jrokc;

- NI BBITIOJNHEHUS 33JaHUsl TPH HEOOXOAMMOCTH TMPEIOCTABIISICTCS YBEIHMYHBAIOIICE
YCTPOMCTBO; BOZMOKHO TaK)Ke UCII0JIb30BAHUE COOCTBEHHBIX YBETUYHMBAIOIINX YCTPONUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMUYEHHBIM HIpU(TOM;

- 9K3aMeH ¥ 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBITIOTHSIOTCS B MTUChbMEHHOH (hopMe Ha
KOMIIBIOTEPE.

® IS TIYXUX M CIIA0OCIBIIIANINX

- Jekuuu Oo(OpPMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TPeaoCTaBIsSETCS
3BYKOYCHJIMBAIOIIAS amaparypa WHANBUAYATHHOTO TIOJIB30BAHUS;

- MIICbMEHHBIE 3a/IaHUs BHITIOIHIIOTCS HA KOMITBIOTEPE B MUCHbMEHHOH (opMe;

- OJK3aMeH M 3a4€T MPOBOJATCS B MUCHBMEHHOW (oOpMe Ha KOMIBIOTEpPE; BO3MOXKHO
npoBeqieHne B popmMe TeCTUPOBAHUS.

® JUIJ JINI[ C HAPYIIEHUAMHU OIIOPHO-IBUTaTEILHOTO allrapara:
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- JeKUUH O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JOKYMEHTAa, IOCTYHMHOIO € IOMOIIBIO
KOMITBIOTEpA CO CHEIHMATHU3UPOBAHHBIM ITPOrPAaMMHBIM 00€CIIeUeHHEM;

- TNHCHPMEHHBIC 33JaHUSl BBHINONHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEYECHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MM BBITIOIHSIOTCSA B TUCHbMEHHOMN (hopMme Ha
KOMIIBIOTEPE.

[Tpu HEOOXOMUMOCTH MPEyCMaTPUBACTCS YBETUUYEHUE BPEMEHHU JJIsl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAeHHsT  NPOMEXKYTOUHOM  arrectamuu  JUis  OOyYaromIuXcs
YCTaHABIMBACTCS C YYETOM HUX HMHIUBUAYAIbHBIX TCUXO(PH3UUYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTEeCTAIMsI MOYKET TPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu mpoBeneHNH TPOLEAYPHl OLEHUBAHUS PE3yIBTAaTOB OOYUYCHHS MpPEdyCcMaTpHBaeTCs
UCIOJIb30BAaHME TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTAMHU O00yYaroIuXcsi. DTU CPEeICTBa MOTYT ObITh IPEJOCTaBIEHbl YHUBEPCUTETOM,
WJINA MOTYT MCIIOJIb30BaThCSl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAHUS  pe3ylIbTaroB  OOy4deHHs  JOIMyCKaercs ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecnieunBaeTcs 0CcTyn K MHGOPMALMOHHBIM U OHOIHOrpadUyecKuM pecypcam B CETH
WutepHer Uil Kaxaoro oOydaromierocs B ¢opMmax, aJalTUPOBAHHBIX K OIPAaHUYEHUSIM HX
3JI0POBbsI U BOCHIPUATHUS MH(DOpMALUH:

® IS CIICNIBIX U CIIA0OBUISIINX:

- B ICYaTHON (pOopMe yBEIUUYEHHBIM HIPUPTOM;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

e U DIIYXMX M CI1a0O0CHbIIAIINX:

- B IIeYaTHOU opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e Ui 00yYaroIuXcs ¢ HAPYLUIEHUIMU OMOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4atHou (opwme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThI, HayyHast
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0Oy4eHUs OCHAIIEHBI CIEIHaIbHBIM 000pYAOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

e JUIS CIENbIX U cIa00BUIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaitng PAC Mate 20;

- npunTepoM bpaitngs EmBraille ViewPlus;

® I TUIYXUX U CIa0O0CTBIMIANTNX:

- aBTOMATHU3MPOBAHHBIM pPA0OYMM MECTOM JUIs JIIOJEH C HapylIeHHeM ciyXa |
C1a00CITBIIAIINX

- aKyCTUYECKHI yCUITUTENh U KOJIOHKH;

e Ui 00yYaroIuXxcs ¢ HAPYLUICHUSIMHU OMOPHO-ABUraTeIbHOIO arnmapara:
- IEPEABIKHBIMH, PETYIIMPYEMBIMH dproHoMudeckumu napramu CU-1,
- KOMITBIOTEPHON TEXHUKOHN CO CIIEUAIIbHBIM TPOTPAMMHBIM 00ECTICUCHHEM.

9. MeToanyeckue MaTepuaIbl

9.1. IlnaHbl cCeMMHAPCKUX 3aHATHH
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Cemunapckoe  3ansaTve _ 1.2. HayuHble IIKOJBI W  TpHUpPOAA  YIpaBICHUS
(uctopuorpapuueckuii 1 KOMIIAPaTUBHBIN MOIXO/bI K MEHEKMEHTY) -4 uac.

L]env 3anamusa: yriyOlieHUE 3HAHWM U YCBOEHHME CTYJEHTAaMHU CYUIHOCTH M COJAEp)KaHUS
OCHOBHBIX  KOHLIENIMM  INPEICTAaBUTENECH IIKOJ  YNPAaBICHHUs;, OBJIAJCHHUE HAaBBIKAMU
MPAKTUYECKOT0 UCIOJIb30BAaHUS MOTYUYEHHBIX 3HAHUI B KOHKPETHBIX CUTyalUsiX (KOMIIETEHIUS
YK-3).

@opma nposedenuss — pazBepHyTas Oecena-auckyccusi, pa30op KeHc-cuTyaluii,
camocTosTelbHas paboTa.

Bonpocwt ons oocyscoenus:

|. [lIkos1a HAYYHOTO yHpaBJIEHUS

1. Ilpoananu3upoBaTh OCHOBHBIC IPUYNHBI BOBHUKHOBEHUS TEIIIOpHU3Ma U €ro CYUTHOCTb.
PaccmotpeTs ocHOBHBIEC Bexu Ouorpaduu @. Teitnopa.

JlaTh XapakTepUCTUKY OCHOBHBIM Tpyaam @. Teitnopa.

- OObsicHUTD, B ueM, cornacHo Teopuu @. Teitnopa, 3akitouaetcs 3pGHEeKTUBHOCTH TPyAa
pabouero.

- IIpoanamuzupoBats B3rsiabl O. Teitnopa Ha BONPOCH! MPOQPEeCcCHOHANBHOTO M0100pa.

- [arp xapakrepuctuky B3rimsgaMm @. Telnmopa Ha BONPOCHI IOCTPOCHUS CTPYKTYpP
yIpaBJi€HUSI.

2. Paccmotpets ocHoBHBbIE ueu [, JI. ['anTTa.

- IlpoananmmsupoBaTh BKJIaJ B pazButhe MeHekMeHTa . JI. 'anTra.

- IlosicHUTB, UTO TaKO€ «TAHTT-CXEMbD», OOCYIUTh OCOOCHHOCTH MPUMEHEHHUS AUarpaMM
IUTAHUPOBAHMS BPEMEHU U YIIpaBJIeHUs pabOTOM.

3. OueHuTh BKJIaJ B pa3BuTue ynpasieHueckoi moiciau @. u JI. T'unbper.

- BbIBUTH OCHOBHBIE HJIEU IO COBEPUIEHCTBOBAHUIO YINPABJIEHUSI, CPOPMYINPOBAHHbBIE
®. u JI. 'unbper.

- JlaTb MOsICHEHHE TEPMHUHY «TePOITUTHY.

4. BeIsIBUTH CYIIHOCTD MOAXOMA K yrpaBiieHuto. ['. OmepcoHa.

- OOBsCHUTH, B ueM, coryacHo Teopuu I'. DMepcoHa, 3aKiIrodaeTcs MOHATHE
3¢ PEeKTUBHOCTH.

- PaccmotpeTs npuHIMIBl Mpou3BoauTebHOCTH ['. OMepcona.

5. Jlatb cpaBHUTENbHBI aHanmu3 OcCHOBHbIX wuaeit @. Teitmopa m I'. Dwmepcona.
[IpoTuBOpeyar a1 OHU APYT APYTY?

6. Paccmotperts B3risibl Ha ynpasienue I'. @opaa

Il. AqMuHMCTpaTUBHAS ILIKOJIa YIPaBJICHUS

1.06cyuTh cOLMAIbHO-3KOHOMUYECKHE OCHOBBI (OPMHPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIBI MEHE/KMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS (haiioian3ma U ero CyluHoCTb.
Pacckazath 06 ocHOBHBIX Bexax Ouorpaduu A. daiions.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyAam A. Daiions.

OOBscHUTD, B ueM, cornacHo Teopun A. dDaiions, 3akmovyaercs 3 PeKTUBHOCTS.
PackpeITh yHHBepcanpHble yrnpasieHueckne npuHmmnel A. @aiionsa. Onpenennuts
3a/1a4M, KOTOpbIE IPU3BaHA PEIIUTh CTPYKTypa OpraHU3alnH.

- HasBare cdepbr ynpaBnenusi, kotopeie BbiAenseT A. Daiionb B AESITEIBHOCTH
OpraHH3aIiHy.

- Oxapakrepu3oBaThb 3aciyru A. @aiiois B pa3BUTUH TEOPUU MEHEIKMEHTA.

3. KoMIIeKkcHO OTICHHUTD TPH HJICATBHBIX BHJIa BitactH M. Bebepa.

4. IlpoaHanu3upoBaTh OCHOBHBIE B3IJIAABI HA yripaBieHne M. Bebepa.

5. JlaTb CpaBHUTENBHBIA aHAIN3 MOAX00B K ynpasienuio @. Termopa u M. Bebepa. B
YeM OHM CXOJIHBI M YEM pa3IndaroTCs?

3agaHus 111 CAMOCTOATEILHO PA0OTHI:
3ananue 1.
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[Ipounraiite crarbto H. K. Kpyrnckoit u, ucnonb3yst Bamu 3HaHust o «cucreme Tewmopay,
OTBETHTE Ha CIIEIYIOIINE BOIPOCHI:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aayMbIBajlach Kak CHUCTEMA,
NpUMEHMMas Ha TMPOMBIIUICHHBIX mpeanpuatusx. Hackonbko oHa nOpuMeHUMa B
TrOCYJIapCTBEHHBIX YUPEKICHUAX ?

2. Hackonmpko  «cucremy  Teimopa»  BO3MOXHO  HCIONB30BaTh B YCIIOBHSIX
COLIMAIMCTUYECKOW  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  peaJu30BbIBAJIaCh OHAa  Ha
KalMUTAIUCTUYECKUX MPEATPUITHSIX?

3. Ilepeuncinure, Kakue HEAOCTATKH B YNPABICHUU B COBETCKUX yupexacHusx 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPUECKHMX OpTraHM3alUsiX, TaK U B TOCYAapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3AIIMS PABOTHI COBETCKUX YUPEXJIEHUI.

CrpanHoe Jeio: KaxAbld KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M BeEIlllb KpaiiHe
OTpHIIATENIbHAS, YTO OH I'yOUT BCSIKOE JKMBOE€ HAuMHAHME, YTO OH MCKaXKaeT BCE MEphI, BCe
JIEKPEThI, BCE pPACIOPSHKEHHS; HO CTOUT KOMMYHHCTY HadaTh paboTaTh B KaKOM-HUOYIb
KOMUCCapuaTe WU JPYrOM KakOM COBETCKOM YYPEXKIEHUHU, OH U OIVIAHYTbCS HE YCIEET, KaKk
YBUJUT ce0s1 YK€ HAIIOJIOBUHY YBSI3IIMM B CTOJIb HEHaBUIAMMOM UM OFOPOKPATHYECKOM 0OJIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKUE OapbIIIHU?

Her, xopeHb OropokpaTU3Ma KpOETCsl HE B 3110l BOJie T€X WJIM MHBIX JIUL, & B OTCYTCTBUH
YMEHBS TUIAHOMEPHO M PallMOHAIIBHO OPTaHU30BaTh PadoTYy.

Jleno ympaBieHHMsl - JaJE€KO HEe JIerkoe Jeno. JTo 1enas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh padOTy KaKoro-HUOYIb YUPEKACHUS, HAIO 3HATH JI0 MENbYAUIINX MOIPOOHOCTEH
caMmylo paboTy, HaJl0 3HATH JItOJIeH, Ha/l0 UMETh OOJIBIIYI0 HACTOMYMBOCTh U IIPOY. U T. [I.

Mpl, poccusiHe, 10 CUX MOp OBLIM Majlo UCKYIIEHBI B 3TOM HayKe yIpaBlIeHUs, HO, HE U3yYUB
€€, HE HAy4MBIUKCH YIIPABJIATH, Mbl HE MOJABHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIN3MY .

Y Thislopa MBI MOEM OYE€Hb M OYEHb MHOIOMY HAy4YUThCS, M XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O IIOCTAaHOBKE padOThl Ha 3aBOJE, HO MHOTME M3 IPOMOBEIYEMBIX UM
OpraHU3alMOHHBIX IPUHLUIIOB MOTYT, U JJOJDKHBI, OBITH IPUMEHEHBI M K COBETCKOM padoTe.

Bor uTo mumer mo moBoJy MPUMEHEHMsI M3BECTHBIX OPraHMU3AlMOHHBIX MPUHIUIIOB CaM
Toinop: "Her Takoif paboThl, KOTOpas He Moryia Obl ObITH C BBIFOJOM IOABEPTHYTa
HCCJIEIOBAHNIO, C BBIICHEHHEM €IMHMI] BPEMEHH, C PA3ACIICHHEM €€ Ha JJIEMEHTHL... MOKHO
UCCIIEIOBaTh TaK e XOpOIIO, HalpuMep, BpeMs KaHLEIsIpCKOH paboThl U Ha3HAYUTh THEBHOM
JUIsL HEee YpOK, HECMOTpPsI Ha TO, YTO CHayaja OHAa KaKeTCs OYeHb Pa3HOOOPa3HOW IO CBOEMY
xapakrepy" (®. Toriuop "AAMMHHCTPaTMBHO-TEXHHYECKAs OpraHM3alUsl IPOMBIIUICHHBIX
npennpustuit”, crp. 148).

Ve U3 NpUBENCHHOW LUTAThl BUIAHO, YTO OJHHUM U3 OCHOBHBIX IpuHUUINOB . Tainop
CUMTAET pa3yiokeHHe pabOThI Ha €€ JIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JieJieHHe Tpy/a.

Bo3bMeM paboTy HapoAHBIX KomuccapuaToB. HeCOMHEHHO, U3BECTHOE pasfiefieHHe Tpyda B
HUX €CTb. ECTh HapOJHBIA KOMHCCAp, €CTh KOJUIJIETMS KOMHUCCapuaTa, €CTh OTAEIbI, OTHENbI
pasfesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JEJIONPOU3BOAUTENH, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
IrpaHHLla MEXJAy JelaMHi, IOJBEJOMCTBEHHBIM KOMMCCApy, KOJUIETHMHM, OTAEIy. OTO
omnpezensercss 0ObIYHO Kak-ToO Ha ria3. He Bceraa TouHO onpeseneHsl U pa3rpaHuueHbl PyHKINN
pasHbIX monotaenoB. CymecTByoT U mTathl. Ho B OOJBIIMHCTBE CilydaeB "MITATHl" 3TH OYEHb
npuOan3uTenbHbl. ToyHOro omnpeneneHuss GyHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTCro1a BBITEKAET MHOTOIIOAHOCTD yupekaeHui. CyIIecTBYeT B yUpeXKIeHUH, ckaxeMm, 10
yelnoBeK, (YHKIMM KX TOYHO He pacrpezeneHbl. YermoBek 8 M3 HUX TOJNKYTCA 3ps, JBa
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OCTAJIbHBIX 3aBAJICHBl pabOTOM cBepx Mephl. Pabora nBuWraercs IUIOXO. 3aBeaylOIEeMy
YUPEKACHUEM Ka)XeTCsl, YTO HE XBaTaeT JII0JeH, OH OepeT ele JecaToK, HO paboTa HIeT III0XO.
[Touemy? IloTomy, uTo paboTa He pacHpeneseHa HaaJaeKXaluM o0pa3oM, CIyKallle He 3HAoT,
4TO U KaK UM JenaTh. Pa30yxanue KoMuccapuaToB - HOCTOSHHO HabmomaeMelid dakt. Ho uaer
JM OT 3TOro padoTa Jyyie?

Bompoc o "koiernaiabHOCTH U €IMHOJMYMU', BONPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUS Pa3/ieleHusl TPyJAa, Ha MOYBE OTCYTCTBHS pa3rpaHudeHust (QyHKIMHA KoMuccapa OT
(GYHKIMH ~ KOJUIETHM,  OTCYTCTBHSI ~ pa3rpaHMYCHHs  OTBETCTBEHHOCTH  KOJUIETHM U
OTBETCTBEHHOCTU KoMuccapa. HermoHumanue 3Toi, cTOJIb MPOCTOH, Ka3auoch Obl, BELIH BEAET
9acTO K aIMUHUCTPATUBHOU (aHTacTuke. Tak, B mepuoa oocyxaenus B CoBHapKOME BOIIPOCa O
KOJIJIETHAJIBHOCTY U enuHOoIuuuu B COBHApKOM ObUI NpEACTaBIEH, MEXIy HpPOYHUM, OJIUH
COBEPLICHHO YyIOBUIIHBIN MIPOEKT. B HeM mpeayiaranoch yHUUTOKUTH HE TOJIIBKO KOJIJIETUH, HO
U 3aBEIYIOIIMX OTHEIIaMH M IOJOTIENAMHM, IPEUIarajioch OCTAaBUTh TOJBKO KOMHUCCAapa U
TEXHUUYECKUX  CIy)KalllMX, KOTOPbIM  HApOJHBIM  KOMMccap JIOJDKEH Obl1  J1aBath
HEIIOCPEICTBEHHbIE 3aJaHus. B 2TOM NpoeKTe BBIABWIOCH IIOJIHOE HENOHHMaHUE
HEO0OXOJMMOCTH JI€TAIbHENIIIETO U CTAPOro MPOJYMAaHHOTO pa3/esieHus Tpyaa. ABTOPbI XOTEIU
YIPOCTUTH ammapar, HO YINYCTWJIA W3 BUAY OJHY MAJEHBKYIO MEJIOYb: IIPU HAJIUYHUU TOJIBKO
KOMHUCCapa U TEXHUYECKHX CIIy)KallUuX, KOMUCCapy MPUAETCA JaBaTh CIY>KallUM €XeIHEBHO
HECKOJIBKO ThICSY 3aaHuil. HukakoMmy komuccapy 3To He IO CHILy.

Ha ¢abpuke, Ha 3aBoje MPOBOAMTCS BEChMa TINATENFHOE M JAJEKO HIYIIee pa3elicHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE IIPUJIET COMHEBATHCS B II0JIb3€ TAKOIO PA3/ICICHUS.

Pa3nenenue Tpyna B COBETCKUX YUPEKICHHUSIX caMoe rpy0oe, NeTaJbHOIO pas3zesieHus
¢yukuuit HeT. Ero Heo6xoaumo co3nath. JIomKHBL ObITh CaMbIM TOYHBIM 00pa30M OIpeeeHb
00513aHHOCTH KaXKJI0T'0 CITY>Kallero, - 0T KOMUCcapa J0 MOCIEAHETO PacChlIbHOTO.

Kpyr o0si3aHHOCTEH KakI0ro JODKEH ObITh (POpMYIUpOBaH MUCbMEHHO. OOS3aHHOCTU 3TH
MOTYT OBITb BeChbMa CIOXHBIMA M OOIIMPHBIMH, HO TEM BaXHEE HMX KaK MOXHO TOYHEE
dopmynupoBate. Koneuno, 3To B emie 0osbleil Mepe OTHOCUTCS KO BCAKOTO pojJa KOJUIETHsIM,
npesuanyMam M T. 1.

3arem @. THilslop HacTaMBaeT Ha TOYHOW MHCTPYKILIHMHU, TOKE COCTABJIEHHOW B IMMCbMEHHOM
BU/JIE, YKa3bIBaIOIEH TTOJPOOHO, KaK BBIIOJIHATE Ty WIHM HHYIO paboTy.

Talinop nmMeer B BUIYy 3aBOJACKOE MPEANPHUITHE, HO 3TO TpeOOoBaHWE MPUMEHHMO BCELEeo K
KOMUCCapUaTCcKoi padore.

"MHCTPYKIIMOHHBIE KAapTOUYKU MOXKHO HPUMEHSTh OYEHb LIMPOKO M pazHooOpa3zHo. OHu
UTpalOT B HMCKYCCTBE YINPABJICHHsI TaKyl K€ pOjb, KaK B TEXHUKE YEPTEXKU M, MOJ0OHO
HOCTAETHUM, JOJDKHBI M3MEHAThCS 10 pa3MepaM U ¢GopMme cooOpa3HO KOJIMYECTBY U
pa3HoOOpa3uIo CBEJEHHM, KOTOpblE OHa JOJDKHA JaBaTh. B HEKOTOPBIX CilydasX HMHCTPYKLHUS
MOJXET TPEJCTaBIIATh 3aMETKy, HANMCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTChUIaETCS MpsAMO pabodeMy, HyXKJIalolleMycs B YKa3aHHUSX, B JIpYrHMX clydasx oHa OyJner
3aKJII0YaTh MHOT'O CTPaHUI] HAIMCAHHOTO Ha MHUMIYIIEeH MallMHE TeKCTa, HaJulexkaluM o0pa3oM
HCIPABIIEHHBIX U COpOIIIOPOBAaHHBIX, U OyAET BbIAABaTbCS MO KOHTPOMapKaM WM JAPYyTrUM
YCTAHOBJICHHBIM MOPSAIKOM, YTOOBI €10 MOXHO ObL10 mosib3oBaThea” (Tam xe, cTp. 152).

[TonymaTh TOJIBKO, KaK YIy4IIniao Obl BBEJEHHE MUCbMEHHBIX HHCTPYKIMI TOCTAaHOBKY Jefa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHY>KHbIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
OBl B HEe, Kakoe OBl ATO OBLJIO COKpAIEHNE HETTPOU3BOIUTEIBHON TPAaThl BPEMEHH.

@. Thritop BCSIYECKH HACTaWBAaeT MMEHHO Ha MUCHbMEHHOH (hopMe MHCTPYKLUUH, OTYETOB U
poy.

[TucbMeHHBIH OTUET TOpa3o ONpeiesieHHEe, W, IJ1aBHOE, OH 3adukcupoBaH. IInceMeHHas
dbopma obsier4aeT TaKkKe KOHTPOJIb.

Paznenenune QyHKIuUi, BBeleHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXKHOCTb CTaBUTh Ha
Ty WO HMHYI0 PabOTy MeHee KBaJu(UUUPOBAHHBIX JroAeH. T3WHI0p TOBOPUT, YTO HENb3S
"MONIB30BATBCA TPYAOM KBATH(UIIMPOBAHHOTO pabodero Tam, IJleé MOXHO MOCTaBUTH Oolee
JIEIIEBOr0 U MEHEe CIeNHaIn3upoBaBIIerocs yenoBeka. Hukomy He mpuieT B TOJIOBY Ha phicake
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NEPEeBO3UTh TPy3, a OUTIOra MOCTaBUTh TaM, IJ€ JOCTATOYHO MaJeHbKOro MoHU. TeM Ooiee
HENb3sl JIOMYCTHTh, YTOOBI XOPOIIMH MacTep HCHOJHsT padoTy, A KOTOPOM TOAUTCS
yepHopabouunii" (Tam xe, cTp. 30).

[IpaBwiibHO pachpenenuTb padoTy, KakIOro IIOCTaBUTh Ha HaJUIeXkallee MEcCTO,
COOTBETCTBYIOIIEE €0 CHJIaM, CLIOCOOHOCTSIM, IMOJTOTOBKE, ONBITY, "to put the right man of the
right place", xak TOBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B OGonbimHCTBE
KOMHUCCApUaTOB CYIIECTBYIOT TaK Ha3bIBaeMble YUYETHO-pACIpeleiIuTeNbHble OTAeNbl. B aTHx
OTJeNax JOJDKHBI CHIETh BHICOKO KBaJHU(UIIMPOBAHHBIE pAOOTHHUKH, 3HAIOIIUE JI0 MEIbYAUIITIX
noipoOHOCTEl paboTy CBOEro KOMHCCapuara, €ro HyX[bl, YMEIOUIe MPaBUIbHO PaclEHUBATh
JIOJIEH, BBIICHATD UX OIBIT, 3HaHUS U IIPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPOM
3aBHCHUT YCIEUIHOCTh paboThl Bcero yupexkaeHus. JlocTaToyHO M 3TO TOHHUMAeTCs
komuccapuatamu? Her. Ha 3ToM CIutoms 1 psiioM CHIUT COBEPIICHHO clTydaiiHas My OinKa.

"Het mropeit", mpuxoauTCs CIbIIATh MOCTOSIHHO. Tak TOBOPAT IUIOXHE aJMUHHUCTPATOPHI.
YMenblii aIMUHACTPATOP MOXKET UCIIOIB30BATh U JIFO/ICH BTOPOCTETICHHOW KBATU(UKAINH, €CIIN
OH OyJeT MX Kak CjelyeT MHCTPYKTHPOBATh U IENeCO00pa3HO pacHpelessTh MEXAY HUMHU
paboty. "Het comHenuii, - numet Tainop, - yTo cpeHU YeloBeK paboTaeT yCIHEIIHEe BCEro
TOrJa, KOTJAa OH CaM WM KTO-IUOO Jpyroidl Ha3HA4yaeT eMy OIpEAeTeHHBbIH ypOK, UMEHHO
naHHas paboTa T0JHKHA OBITH MCIIOMTHEHA UM B OIIpeieieHHOe BpeMs. YeM HIKe yMCTBEHHBIC U
buznyeckue cnocoOHOCTH YeloBeKa, TeM KOopode JOoJDKeH ObITh HazHaueHHbIH ypok" (Tam ke,
ctp. 60).

U Toiinop gaer ykazaHus, Kak JOJKHA pacnpenenarbes paboTa:

"Kaxxiprii pabounii, XOpoImnii U MOCPEICTBEHHBIH, MODKEH €XETHEBHO MOJYy4aThb BIIOJIHE
omnpezeNneHHbI ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WUJITH HEOIPEAETCHHBIM.
VYpok 10y1KeH ObITh THIATENBHO U SICHO ONIUCAH U HE JIOJIKEH OBbITh JIETKUM...

"Kaxxmomy pabouemy TOIKHO XBaTUTh YPOKA HA Il EHb...

"Ilnst Toro, yToOBl BO3MOXHO OBUIO HAa3HAYUTh YPOK Ha CIEIYIOLIUMN JCHb M OINPEICIIHTD,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb pabdoTa Ha BCEM 3aBojie, pabouue JOJKHBI KaXIblil IeHb
NPEJICTaBIISITh B PACUETHBIN OT/ENl MMCbMEHHBIE CBEIACHHS C TOYHBIM YKa3aHUEM HCIIOJIHEHHOMN
pabotel" (Tam xe, ctp. 57).

Tonbko npu AeTaIbHOM paclpeieeHUuH U yueTe paboThl BO3MOXKHA MpeMHUaibHasi CHCTEMA.

B kommuccapuarax npemuaibHas CUCTeMa OOBIYHO NMPUMEHSETCS] COBEPIIEHHO HENPaBUIIBHO.
[Tpemun narorcs He 3a JUIIHKUE Yachl paOOTHI WM 3a OOJIbIlIee KOJIMYECTBO BhIJAaHHOW paboThl, a
BBIJJAIOTCSI B BHJE J00aBOYHOIO >KAJIOBaHbA. Y OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MPABUJIBHOTO PacIpeielIeHtsl 1e0BOM pabOThl B COBETCKUX YUPEKICHUSAX.

KoHeuHO, mpaBWIBHO pacHpefenuTh paboTy MOXKET JMIIb TOT, KTO CaM €€ 3HAeT OYeHb
XOPOILIO, A0 MEJIbYANIINX JICTAICH.

"HickyccTBO yIpaBieHHs OIpeNesseTcsl HaMM, KaK OCHOBATelIbHOE 3HaHHE TOH paboThl,
KOTOPYIO BBl XOTUTE JaTh pabOo4yMM, U YMEHHUE BBIIIOJHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanoch Ob1, 4TO 3TO camo coO0M pa3zyMeromascs Bellb, MEXIy TEM OHA IMOYTH MMOCTOSTHHO
urHopupyerca. ToBapuiliy - AelbHBIE aJIMHUHHCTPATOPhl W BOOOIIE JelbHble pPaOOTHUKU
MOCTOSTHHO TIepeOpachIBAOTCS M3 OJHOW 00J1acTH paboThl B JIPYTyIO: CETOAHS OH paboTaer B
Hapxomzewme, 3aBTpa B TEO, nocneszaBtpa no cHadxenuto, 3areM B B. C. H. X. wm eme rae-
mn6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpackiBaloT B HOBYIO
oOmnacth paboThl. [IOHATHO, YTO OH HE MOXXET ClieNaTh TOro, YTO MOr OblI cienaTb, eciiu Obl
JoJIbIIe paboTai B OJTHOM 00JIacTH.

Marto 3HaTh JIt0JIei, UMeTh O0IIMe OpraHU3aLMOHHBIE HAaBbIKH - HaJI0 3HATh B COBEPILIEHCTBE
JaHHY!0 00jacTb paboThl, TOJIBKO TOTJAa MOKHO €€ MPaBHIIbHO paclpeAessiTh, MPaBUWIbHO U
MHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATH.

Kontpomro Tritnop npumaer ocoboe 3Hauenne. OH mpeaaraet exXeIHeBHO U JTaKe TBAXK/BI B
JIeHb KOHTPOJHMPOBaTh paboTy pabouyMx, OH HACTaWBaeT Ha caMOW MOJPOOHON MUCHMEHHOU
OTYETHOCTH, NpeaiaraeT He 0OAThbCs yBEIWYEHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
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KOHTpOJINpOBaTh paboty. Camoe mydiee, Mo MHEHUIO Taiiopa, Ob110 ObI, eciiu ObI BO3MOKHO
OBLJIO OPTaHM30BATh YUCTO MEXAHWYECKUN KOHTPOIb (HE JapOM KOHTPOJILHBIC Yachl CBS3AHBI C
uMeHeM Thaiopa).

"Bcye 3akoHBI nucaTh, €Xelu MX He ucnosHATh". W Tainop moHumaer, 4ro Bce
pacrnopspKeHUs TOBUCAIOT B BO3JyXe, €CJIM OHM HE CONPOBOXKIAIOTCS CTPOrO MPOBOAMMBIM
KOHTPOJIEM.

Mexny TeMm, TO YacTH KOHTpPOJIE B KOMHCcapuaTax JejJo OOCTOMT 4YacTo BechMa
HEeO0JIaronoJIy4Ho.

Lenb cuctembl Thilnopa HMOBBICUTH MHTEHCHUBHOCTH Tpyda paboyero, caeinaTb €ro Tpynl
BO3MOXHO IIpou3BoauTenbHee. Llenb ee m3MeHUTh MEIJICHHBIN TeMn paboThl Ha Oosiee ObICTPHIi
U Hay4duTh pabodero paboraTh 0€3 JHUIIHUX NEPEepPhIBOB, OCMOTPUTEIHLHO U JTOPOKHUTH KaxuI0H
MUHYTOM.

Camo coboii Tritiop Bpar Bcex JIMIIHUX Pa3rOBOPOB, OTHUMAIOIIMX JOPOTOe BpeMs. Y CTHBIC
OTYETHl OH CTPEMHUTCSI 3aMEHHUTHh NMHCHMEHHBIMH. TaM, TJ¢ OHU HEU30CKHBI, OH CTPEMHUTCS
ceNaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBnenus Bce OoJblle M OOJbIIE BXOAUT MPUHIIMI, KOTOPBIM MOXKHO
Ha3BaTh "MpuHIUIOM UcKiItoueHui". [IpaBaa, mogo0HO MHOTUM JIPYTUM 3JEMEHTaM HCKYCCTBa
YIpaBJICHUS, €r0 MPUMEHSAIOT B €UHUYHBIX CIIy4asx W, MO OOJIbIIEH YacTH, HE MPU3HABAs €ro
MPUHIIMIIOM, KOTOPBIH HYXHO OblI0 OBl pacmpocTpaHuTh mMoBcloay. OOBIYHBINA, XOTS U
NeYaNbHBIA, BHJ NPEACTABISICT YHPABISIFOIINN OOJNBIIOrO Jena, J0OPOCOBECTHO CHUISIIMN 32
CBOMM CTOJIOM Cpelyd MOpsS MHCEM U JIOHECEHUM, Ha KaKIOM M3 KOTOPBIX OH CUMTAET CBOUM
JIOJITOM PacIUCcaThCsl U MOCTABUTh CBOM MHMIMAIBL. OH Tymaer, uTo, MPOIYCTHB Y€pe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeaoMIIeH 000 BeceM aene. [IpuHimn uckiroueHui
IIPEJICTABIISIET MOJIHYO MPOTUBOIIOIOKHOCTh 3TOMY. [Ipy HEM ymnpaBisioOLUi MOTyYaeT TOJIbKO
c)KaTble, COKpAIllEeHHbIe M HEIPEMEHHO CPaBHUTEIIbHBIE CBEJCHHS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiaeHus. Jlaxke 3TH KpaTKuUE CBEIEHUS, MPEXJE YeM IOCTYIUTh K
JTUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOILIHUKOB M JOJIKHBI
3aKiI04aTh B ce0e IMOCleHUE JaHHble, KaK XOpollWe, TaK W IIJIOXUE, MO0 CPaBHEHHUIO C
MOPOLUIBIMU CPEHUMU IU(paMH WM C yCTAaHOBJICHHBIMH HOPMaMH;, TaKUM 00pa3zoM, 5TH
CBEJICHMSI B HECKOJIbKO MUHYT JAlOT €My IOJIHYI0 KapTUHY XO0Ja JIel U OCTaBJISIIOT CBOOOJHOE
BpeMsi Ha 00aymbIBaHHE Oojiee OOLIUX BOMPOCOB CHCTEMBI YNPaBICHHUS M HA WCCIETOBAHUS
KaueCcTB M MPUTOJHOCTH OOJiee OTBETCTBEHHBIX, MOJAUYMHEHHBIX U chyxkamux" (Tam sxe, cTp.
105).

Kaxkoit nenoBoii xapaktep npuHsiia Obl paboTa KOMHCCAapUaToB, €ciii Obl paboTaroiue Tam
TOBAPUIIH IEeP>KATUCH Obl "MIPUHIINAIIA UCKITIOYSHUN" .

[TogpiToxum ckazannoe. @. Triiop cuutaer, YT0 HEOOXOIUMO:

1) pasnoxeHue pabOTHI Ha €€ MPOCTEUIINE YICMEHTHI;

2) [neTajbHEHIIee pa3/ielieHHe TPy/Ja, OCHOBAaHHOE HA M3YYECHHH Pa0OThI M PA3JIOKCHUH €

Ha 3JIEMEHTBHI;

3) TouHOE ompeeneHre TeX (GpYHKIHMH, KOTOPBIC JIOKATCS Ha KaXKIOTO CIyKallero;

4) onpezaeneHue TUX QYHKIUN B TOUHOU TUCBMEHHOU (opMme;

5) COOTBETCTBYIOIINI MOIO0P CITYKAIHX;

6) Takoe pacnpeneneHue padboThl, YTOOBI Ha JIOT0 KAKIOTO CIYXKAIEro MPUXOIUIOCh TAaKOe

KOJIMYECTBO €€, KaKO€ OH MOXET BBIMOJIHUTD 3a JIeHb, pab0oTas CaMbIM YCHUJIEHHBIM TEMIIOM;

7) TOCTOSHHOE WHCTPYKTUpPOBaHHE Oojiee CBEAYIIMMH JIHIIAMH, 1O BO3MOXHOCTH B

MMCbMEHHOU (popme;

8) cucremMaTnyeckuii, MPaBUILHO OPraHU30BaHHBIN KOHTPOJIB;

9) mns oOJyierdeHUs: ero MHChbMEHHAs OTYETHOCTh (10 BO3MOXKHOCTH, 32 CaMble KOPOTKHE

CPOKH);

10) tam, rzie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.

"JTO K€ BCEM U3BECTHO'", CKaXKET UNTATECIIb.
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Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHATh. B 3TOM Bcs CyTb.

"Hu oziHa cucTeMa He 0JIKHA IPOBOAUTHCS HEyMeno'", 3amedaeT Taumop.

I'ne e nHayunthesa ynpasieHuto? "K HecuacTbro, HET MIKOJI yIpaBiCHUs, HET JaXKe HU
OJHOTO TMpPEeNnpusATHs, rAe Obl MOXHO OBUIO OCMOTPETh OOJNIBIIYI0 4YacTh JeTajiel
yIpaBlieHUs, KOTOPbIE MPEACTaBIsIN Obl yuiee B cBoeM poae" (Tam xe).

Oto Tainop roBOPUT 110 OTHOLIEHUIO K IIPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

ABHO, uTto y Hac, B Poccun, na eme B OTHOUIEHUM HE MPOMBIIIIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3loB He HaWaeM. TyT Hajgo MpOKIaAbIBaTh HOBBIE
myTu. [IyTem BIyMUHBOro OTHOIICHHUS K JIENTy, YUeTa BCEX YCIOBHM pabOThl, CUCTEMATUYECKU
HA/JI0 O370POBUTH COBETCKHE YUpPEXKICHHUsS, HM3THATh W3 HHUX U TEHb OIOpOKpaTH3MAa.
bropokpaTu3M He B OTYETHOCTH, HE B NMHCAHUU OyMaxkeK, HE B pacmpeneneHuu QpyHKUuH, B
KaHIEJAPHH, - OI0POKPATU3M - 3TO XaJaTHOE OTHOILIEHHUE K JIeNTy, Hepa3oepuxa u 6ecToous,
HEyMeHbe paboTaTh, IpOBepsITh paboTy. Hamo yuuThbest ynpaBisTh, HaI0 yUUThCA pabOTaTh.
Koneuno, Bce He aenaeTcst oqHUM MaxoM. "J1Jiss KOpeHHOM MepeMeHbl yIpaBICHUs TPeOyeTcs
Bpemsi, MHOTO BpeMmeHu"... [lepemMena ynpaBieHus cBsi3aHa C EPEMEHOM MOHATHH, B3IJIS10B
U O0blYaeB MHOTHX JIIOACH, YKOPEHHBIIMXCS YOeXIeHUWd u mpeapaccyakoB. [locnemnee
MOKHO M3MEHHUTh TOJBKO MENJICHHO U, TJIABHBIM 00pa3oM, IpH MOMOIIHU pPsijia MPEeIMETHBIX
YPOKOB, Kbl M3 KOTOPHIX TPeOyeT BPEMEHH, U IPU IOMOIIM MOCTOSSHHOW KPUTUKU U
oOcyxJaeHuil. PemnB NpUMEHUTHh NAHHBIA TUI YNPaBICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee MpeallpuHUMaTh OJMH 3a APYT'MM HEOOXOJMMBbIE IIaru JJjisi 3TOr0 BBEJIEHUS.
Heo0xoaumMo OBITh TOTOBBIM K ITOTEpE HEKOTOPOTO YKCIIA U3 CBOMX LIEHHBIX JIIOJIeH, KOTOPBIE
He OYAyT B COCTOSTHMH MPUCTIOCOOUTHCS K U3MEHEHHSM, a TaKXKe K HETOAYIOUINM IPOTeCTaM
MHOTMX CTapbIX HaJEKHBIX CIIyXalluX, KOTOpPble B HOBOBBEICHUSIX HE YBUASAT BIIEpEIU
HUYEro, KpPOME€ HEJEeNocTd U pa3zopeHus. OueHb BaXHO, YTOOBL, KpOME JUPEKTOPOB
KOMIIaHUH, BCEM, UMEIOIIMM OTHOILIEHUE K YIPABIIEHUIO, OBLIO JIaHO IIMPOKOE U MOHSATHOE
00BSICHEHUE TJIABHBIX IIEJIeH, KOTOPBIX JT0OUBAIOTCS, U CPEACTB, KOTOPhIE OYIyT MPUMEHEHBI.

Thitnop, Kak ONBITHBIM aAMUHUCTPATOP, IOHUMAET, YTO YCIEX Jiea 3aBUCUT HE CTOJIbKO
OT OTZI€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KoieKTHB TOT T3MNIOp OrpaHMYMBAET KPyroM aIMHUHUCTPATUBHBIX CITyKallUX.
OT0 BHOJNHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMeeT He TOJIBKO MOJIOKUTEIbHbBIE
CTOPOHBI - IOBBIIIEHUE IPOU3BOJUTEIBHOCTH TPyJa IMyTEM €ro Hay4YHOW IOCTAaHOBKH, HO U
CTOPOHBI OTPULIATENIbHBIE: MMOBBIILIEHNE HHTEHCUBHOCTU TPY/la, IPUYEM cHcTeMa 3apaboTHOMN
I1aThl CTPOUTCST TAHIOPOM Tak, YTO OT ITOrO MOBBIIMIEHUS WHTEHCUBHOCTU BBIMTPBIBAET HE
paboumii, a mpeIpPUHUMATENb.

Paboune nonnmainu, uyro cucrema Taiopa - mpekpacHas cucTeMa BbDKMMaHUS I0Ta, U
60poauch ¢ Hel. Tak Kak Bce MPOU3BOJCTBO HAXOJUJIOCh B PyKaX KalUTaIMCTOB, TO pabounx
HE MHTEPECOBAJIO TIOBBIIIEHHE NPOU3BOAMTEIBHOCTH TpyJAa, HE HMHTEPECOBAT IOABEM
npoMbliieHHocTH. Tenepb, npu CoBeTCKOM BIIACTH, KOTJa YHUYTOXKEHA SKCIUTyaTalus
paGoueil cunbl W Koraa pabodyMe 3auHTEpPEcOBaHbl JIO KpalHOCTH B  IOABEME
MIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIIbHO OTHOCUTHCS K BBEJIEHUIO
YCOBEPILICHCTBOBAHUS METOJIOB TpyJa - JIOJKEH OBITh KOJIJIEKTHB BCEX Pa0OYMX JaHHOTO
3aBoja win (padpuku. Kanutaiuct He MOr onupaThCsl Ha KOJIJIEKTUB pabouux, KOTOPBIX OH
9KCIUTyaTUPOBAJ, OH ONMPAICs Ha KOJUIEKTUB aJIMUHUCTPATHUBHBIX CIIY)KAlMX, KOTOpBIE
MIOMOTaJIM €My OCYULIECTBIIATH ATY IKCIUTyaTaluio. Tenepb pabounii KOIEKTUB caM JI0JKEH
OCYIIECTBUTh NPUMEHEHHE Hauboiiee Ienecoodpa3HbIX METOAOB Tpyaa. Ero Heobxomumo
TOJILKO O3HAKOMHUTH B TE€OPUU U HA MPAKTUKE C ITUMH MeTojaMu. B 3ToM 3akirovaercs
IIPOM3BOJICTBEHHAS MpOMNaraHjia.

Uto kacaercs CIy’KalliX COBETCKUX YUPEXKIECHUH, CIyXKAIIUX HapOJHBIX KOMUCCApHUATOB,
TO UX HEOOXOAMMO BO3MOXHO J€TajlbHEE O3HAKOMHUTb C METOJaMHU IMPOU3BOIUTEILHOCTH
TpyZAa. DTO JIO)KUTCS HAa IPOU3BOACTBEHHYIO SYEHMKY KOJUIEKTHBA ciykamux. Ho Tompko
IIyTEM MOBBILIEHNS YPOBHS CO3HATEIBHOCTH BCEX CIIY)KaIUX, TOJIBKO ITyTEM BOBJIEUEHUS MX
B JIeJIO TOBBIIEHUS MPOU3BOJIUTEIBHOCTH Tpyla KOMHCCApUAaTOB -  BO3MOXHO
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JEHCTBUTENFHOE YIyYlICHHE Jlefla U YHHYTOXKCHHE HE Ha CJOBax, a Ha Jeje MEpPTBOIrO
OIOpOKpaTH3Ma.

3ananmue 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anbdpen I1. Cnoyn mumagmmii ObLTH BEIWKUMHU pyKoBoauTenssMu. OHU
npotuBocTosuid Apyr npyry B 20-x rr. XX Beka, KOIjJa BIEpBble BO3HHUKJIA KOHIIETIHUS
yOpaBIeHUS Kak Mpodeccuy U HaydYHOU TUCIUTUINHEI.

[enpu @opa mpencTaBisul apXeTUIl aBTOPUTAPHOTO MPEANPUHUMATENS] MPOILIOTO:
CKJIOHHBII K OJMHOYECTBY, CBOCBOJIbHBIMA, BCErJa HACTAMBAIOIIMKA HAa COOCTBEHHOM IIyTH,
MPEe3UPAIIUNA TEOpUn U «OECCMBICIEHHOE» uTeHue KHUT, Dopn cumrTanm CBOMX CIy>KaIIUX
«noMonIHuKaMu». Ecian «moMomHuk» ocmenuBaics nepeuuts dopay uim caMOCTOSTENIbHO
MPUHUMATh BaXXHOE pelIeHHue, oH 0ObIuHO jaumaics padotel. B kommanuu Ford Motor Tonbko
OJIMH YeNIOBEK MPHHUMAJ PELICHHS C JIIOOBIMU TMOCieAcTBUAMU. Dopa paceHuT MpeasioKeHne
Anbdpena I1. Cinoyna o peopranuzanuu General Motors cieayronum o0pa3oM: «.. KApTHHKA C
pa3BecHCTON KIIOKBOM mocpenuHe.. UenoBeK BBIHYXIEH CIOHATbCS B3ad-BHEpEN, U OT
OTBETCTBEHHOCTH Ka)Ibli YBWIMBACT, CIEAysS MYIPOCTH JICHTSEB, YTO JABE TOJIOBBI JIy4Ile
omHoity. OOmue >xe mnpuHNuNB Popma ObUTM CyMMUPOBaHBI B ofHOU (pase: «JIroboi
MOKYTaTellb MOXET IMONy4YUTh aBTOMOOWJIL IIOOOTO I[BE€TA, KAKOTO OH TOXKEeNaeT, IoKa
ABTOMOOMIIb OCTAETCS YEPHBIMY.

Y ®opna ObUIM OCHOBaHUS HACMEXaThCS HaJ HOBOMOIHBIMH uaesmu Croyna. Dopn
caenan cBoro Mojenb «T» HAcTONbKO [EmIeBOM, YTO €€ MOI KyHHUTb IPAaKTHUYECKU JII00O0M
paboTaromnuii 4enoBex.

[TpumepHo 3a 12 ner ®@opxa npeBpaTuil KPOUIEYHYIO KOMIIAHHWIO B TMTAHTCKYIO OTpacib,
W3MEHUBIIYI0 aMepukaHckoe oOmiecTBo. bonee Toro, oH m00MIICs TakOro CHIKEHUS
ce0ecTOMMOCTH, YTO MOT TPOJaBaTh aBTOMOOMIIB Bcero 3a 290 A0III., ¥ TUIATUTh CBOUM paboduM
OJIHy M3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 momur. B Hememo. B 1921 r. Ford Motor
KOHTPOJIHpOBal 56 % phIHKA JIETKOBBIX aBTOMOOWJIEH W 3a0[HO TMOYTH BECh MHPOBOW PBHIHOK.
®upma General Motors, koTopast B TO BpeMsl ObllIa KOHITIOMEPATOM M3 HECKOJIBKUX HEOONBIINX
MOJyHE3aBUCUMBIX KOMIIAHMM, XaOTHUYHO TME€pPEMEIIaHHbIX 3a IPOBOJOYHON OTpajioH,
pacnionarana Bcero 13 % poeiHka u npeiidopana Kk GaHKPOTCTBY.

K cuactpio, cembs [[10MOHOB, paau Crace€HUs OTPOMHBIX KANUTAJOBIOKEHHS B aKIUU
General Motors, npuHsiia Ha cebs BeneHue e€ nen, Moka Kpax euie He pazpasuics. [Ieep C.
Jro1oH, caM KpYMHBIA CTOPOHHUK COBPEMEHHOTO YINpaBIEHUs, HA3HAYWI MPE3UICHTOM (PUPMBI
Anbdpena I1. Cnoyna.

CrnoyH ObICTpO MpeBpaTuil B PeaibHOCTh IUIaHbI, HaJ KOTOphIMU u3neBaics dopa, tem
CaMbIM BBE€ZS B MPAKTUKY TO, YTO OCTA€TCS 1O CUX MOpP IVIaBHBIM IPUHIMIIOM YIIPaBICHUS
KpYNHbIMH KoMMaHusMU. PeoprannsoBannas General Motors pacnonarana KpynmHOH U CUIIbHON
TPYIION YNpaBIEHUs, a MHOXECTBO JIIOACH MOIYYMIM IMPAaBO CaMOCTOATEIbHO MNPUHUMATH
BaYKHBIC PEIICHUS.

CrnoyH Kak JIMYHOCTh OBLIT MOTHOW MPOTUBOMONOKHOCThIO Popay. Popa ObU1 HecrubaeMo
KECTKUM, CBOEBOJIbHBIM, MHTYWTHBHBIM YEJIOBEKOM, a JIOOMMBIMU ciioBamMu CroyHa cTanu
«METOHOJIOTUS» U «PALMOHAIHOCTh». UeNoBeK He NUISJICS B3aJ-BIEpPEN, KaK MPEICKa3bIBaI
®opa. HanpoTus, Ha KaXA0ro pyKOBOIUTENSI ObLTM BO3JIOKEHBI OIPEJIeIeHHbIE 00S13aHHOCTH U
JIaHa cBoOoja Jenarh BCE, YTO HEOOXoAMMO Juisi uX BbimonHeHHs. CJIOyH Takke pa3pabortan
XUTPOYMHYIO CHCTEMY KOHTPOJIS, TTO3BOJISBIIYI0 €My U JPYTUM PYKOBOIUTENSIM OBITh B Kypce
TOTO, YTO MPOUCXOJIUT B UX TUTAHTCKON KOPIOpALIKH.

B 1o Bpems kak Ford Motor coxpanuna BepHOCTh u€pHON Mozmenu «T» u Tpanuuuwm,
COTJIaCHO KOTOpPOW OOCC KOMaHIyeT, a OCTajdbHBIC BBIMONHAIOT, KomaHga CroyHa OBICTPO
BOIUIOTHJIA B JKM3Hb HOBBIE KOHIIEMIIMA B COOTBETCTBHH C W3MEHSIOMUMHUCS TOTPEOHOCTIMU
amepukanineB. @upma General Motors BBella B MPaKTUKY YacThIe 3aMEHBI MOJIENIEH, Tpearas
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NOTPEOUTENSAM IIUPOKUA ACCOPTHUMEHT CTHJIEBBIX M IIBETOBBIX O(GOPMIIEHUN M JOCTYHHBIN
KpPEIuT.

Honsa Ford Motor Ha pbeiHKe pe3ko cokparmwiack. B 1927 r. ¢upma Oblia BBIHYXKICHA
OCTAaHOBUTH KOHBEHep, 4TOOBI MEPEOCHACTUTH €ro IMOJ BHITYCK BeChMa 3alo3/aBllieid MOJAEIU
«JI». Oro mo3Bommio General Motors 3axBatuTh 43,5 % aBTOMOOMJILHOTO pPBIHKA, OCTAaBHB
®opay menee 10 %.

HecMmotpss Ha sxectokuil ypok, @opa Tak U He CMOT Mpo3peTs. BmecTo TOro, utoObI
YUYHUTHCSI HAa ONBITE KOHKYPEHTA, OH MPOA0JIKAJ IEHCTBOBAThH 10 cTapuHke. B cienyromnue 20 ner
¢dupma Ford Motors eaBa yaepkuBaJach Ha TPETbeM MECT€ B  aBTOMOOMIIBHOM
MPOMBIIIUICHHOCTH ¥ TIOYTU KXKIBIA TOX Tepsuia AeHbru. OT OaHKPOTCTBA €€ CIAcio TOJBKO
oOpailieHue K pe3epBy HAIMYHBIX B | Miipa 10Jut., KOTOphId DOpA CKOMUI B YIauJIMBbIE BpEMEHA.

Bonpocs! ams paboTsl ¢ keiicom

1. Kro 6kt myumum Menemkepom - @opa winu Ciaoyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (PAaKTOPHI copericTBoBaiM ycrnexy ¢pupmsl Ford Motor
General Motors?

3. Kakwue daxropsl okazanu BausHUE HA ynanok ¢pupmel Ford Motor?

4. Xots u ceronus General Motors 6omnbiie Ford Motor, 06e ¢hupMbl CKOHCTPYHUPOBaHbI U
YIOPaBISIOTCSA CX0XKUM 00paszom. [louemy 310 Tak?

5. KaxkoBa BakHeii1Ias npuunHa nopaxxenus dopaa?

3amanmue 3.

[IpoBecT CpaBHUTENbHBIA aHaIM3 S5 IMKOJA NPO(ECCHOHAIBHOIO MEHEIKMEHTa I10
CJIELYIOIIHM IIPU3HAKAM:

— HaAyaJIo U NPEANOCHIIKY (OPMUPOBAHMS;

— OCHOBHas Hes;

— TOYKH OM(ypKanuu (MarucTpaibHble HAPaBJICHUS HCCIIeIOBaHUH);

— MHTEerpauus ¢ IpyruMu HayKaMy U o0JIacTAMU YEJIOBEUECKUX 3HAHUM;

— OTHOUIEHHE K IIEPCOHAILY;

— CBS3U C COBPEMEHHOCTBIO.

[TonydyeHHble pe3ynbTaTbl 3aHECTH B TaONuIly, KOTOpas IO 3alofHEHHWU CcIaeTcs
IIPENOJABATEINI0 B KOHIIE CEMUHAPCKOTO 3aHATHS.

Hlxonvr__ | IIkona AnmunnctparuBHas | koma [IIxomna IIxosna
Xapakmepucmuky | Hay4HOTO LIKOJIA YeJIOBEUECKHUX | TIOBEJCHUECKHUX | HayKH
0J18 cpagHenus yIpaBJIECHUSI OTHOUICHUI HayK yIpaBJIECHUS
Hauano
U MpeanoChUIKH
dbopmupoBaHHS

OcHoBHas uues

Touku
oudypkanmu
(MarucTpagbHBIE
HaTpaBJICHUS
WCCIIEIOBaHUH)

WuTerpanus c
JPYTUMH HayKaMy
u obnacTsaMu
YEJIOBEUECKHUX
3HAHUU

OTHoOIlIEHNE
K IIepCOHAIY
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CBasu C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. Opranmzanus Kak OOBEKT yNpaBiieHHs (CUCTEMHBIH U
CyOBEKTHO-O00BEKTHBIHN MOAXObI B MEHEIDKMEHTE) — 4 Yac.

Llenv 3auamusa: yrayOneHWe 3HAHUM M YCBOGHHE CTYACHTAMH IPOCIYIIAHHOTO
TEOPETUUECKOT0 Marepualia, OBlaJeHHe HaBbIKaMU MPAKTHUYECKOTO MCIIOIb30BaHUs MOTyYEeHHBIX
3HaHHI B KOHKPETHBIX cuTyanusx (komnerenuuu YK-3, YK-6).

@opma nposedenus — pasBepHyTas Oecema-TucKyccus, pa3dop —Keic-cuTyanui,
caMoCTOsITelIbHAs paboTa.

Bonpocwt ons obcyarcoenus:

OcHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUICHHUE, MUCCUS U LM OpraHU3aliu.

JKu3HeHHBIN UK OpraHu3aluu: nouarue, kouenuu A. Aauzeca u JI. I'peitnepa.
CucTeMHBIN aHAIIU3 U €T0 COoZlepKaHUe

Cpena opranuzanuu

WNuctpymenTsl Monutopunra u ckanuposanus cpebl (PEST-u SWOT-ananussr).
Ananranusi opraHu3aluy K BHyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NoakownE

3aganue 1
Onwmcarp 1eNMM B NPEMJIOKEHHBIX mpuMepax o 11 npusHakam kiaccudukanuu.
3anonaHuTh TabI. 1
Tabnuua 1
XapaKkTepUCTHKU LieJIel, YCTaHOBJIEHHBIX B IPUMeEpax

[TpusHaku knaccudukanum ITpumep 1 [Tpumep 2 [Tpumep 3

OO NS O Wi =

[EEN
©

[EEN
=

Ilpumep 1. Muxaun IIpoxopoB xouer BepHyTbCcsl B «HopHukens». Buepa ero rpymnmna
«On3kcuM» noTpedoBaia co3bIBa BHEOUEPEIHOTO coOpaHus akinoHepoB «HopHukens», 4ToObl
IIPEIIPUHUMATENb CMOT BBECTH KaHIHUJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAYAET, YTO
[TpoxopoB He cobupaetcst nponasarh o0 B «HopHukene» Bmamgumupy Iloranuny, cunrtaror
DKCIEPTHI.

I'pymma «Ondkcum» Muxauna IlpoxopoBa moTrpeboBaia OT coOBeTa JUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHUS aKIIMOHEPOB, cooOuui Buepa «HopHHUKETb.
L]env coopanus — nepeuzbpanue cosema Oupexmopos.

Hemmemnuii coctaB coBera akiuoHepbl «HopHukens» BbiOpanu Toiabko B HioHe. OH
COCTOMT W3 HE3aBHCHMBIX JUPEKTOpOB M mpeactaButeneit «WHTeppoca» (Bcero AeBsTH
yenoBek). Muxaui IIpoxopos, Bxogusiuuii B 31oT opras ¢ 2003 1., Ha 3TOT pa3 HE 0Ka3aJCs AaxKe
B 4YHCI€ KaHIMAAToB B 1upektopa. Beixom IIpoxopoBa u3 coBera «MHTeppoca» BecHOU
OOBSICHSIM JIOTOBOPEHHOCTSAMHU ApTHEPOB O pasjiene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html
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Ilpumep 2. VHTEpTEX NPHUCTYNUI K CO3AAHHUIO €AMHOW KOHIEMIUW KIacCU(UKAIUU U
KOJUPOBaHUS MarepuajbHO-TeXHMYeckuX pecypcoB (MTP) Hopuuxena. Lem nnana —
no8blUEHUE YRPABIAEMOCNU MAMEPUATbHO-MEXHUYECKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Karaccugukamopa MTP; 00beAUHUTH MaTepHaAIbHBIE IOTOKH OpraHu3alud W B
OyIyIIeM OXBaTUTh rojioBHOM oduc, Bce ¢punmansl u J[30 HopHukerns.

B npenenax Tekymero, 1-ro srana, miiaHa OyJeT pa3paboTaH KOPIOPATHBHBIN CTaHIAPT U
MeToauKa Kiaccudukanuu. Ha ocHoBe 00LIEpOCCUICKUX KIACCH(UKATOPOB U KOPIIOPATUBHBIX
TpeOOBaHUH co3/1aHa equHas IeHTpanu3oBanHas 0a3a naHHbeix MTP opranumzanum. B mpouecce
BHEAPEHUsl TMpPEAyCMOTpeHa HOpMalu3alus € CTpykTypu3auusi Oonee 250 Tbic. 3amuceit
HOMEHKJIATYpPHOTO CIpaBouYHMKa HopHHKens, BKIOYas yCTpaHEHHEe OMHMOOK U IyOrei,
HEMOJHOTHl HMH(pOpMaLMU, KiIacCU(PUKALUMU W CTaHAAPTH3ALUM 3amuceil, X MOIrOTOBKAa K
BBITPY3KE B CIICIUAIM3UPOBAHHOE MPOTPaMMHOE 00eCIIeUeHHE.

NuTteptex paspaboraet PernmameHT paboTsl city:x0 u nompasaenennii Hopaukens ¢ eauHoM
cucremoii. B mmane — cemuHapel mo ucnonb3oBaHuio EC MTP, moaroroBka u oOyueHue
MOJIb30BaTENe U CHEIUATMCTOB, OPraHU3allysl ONepaTUBHON TEXHUYECKONH U MH(OPMAITMOHHOMN
MOJICPKKK  TIOJb3oBareneil. Peamm3armus  nmaHHOro rpaduka Oyaer  CrocoOCTBOBATh
OTEpaTUBHOMY IPOBE/ICHUIO 3asBOYHON KAaMITAHWW W KOHCOJIMJAIMH 3aKyHOK AJisl (hUIIHAlIOoB,
CHI)KEHHIO U30BITOUHBIX ocTratkoB MTP Ha ckmajgax, NOBBIIIEHHIO YIPABISEMOCTH U
MoOwmiIbHOCTH JiBHoKeHUss MTP mo koprioparium.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATEHTCTBO 3aHSATOCTH HaceJeHUs aaMUHHUCTpauuu KpacHospckoro kpas 12
deBpasis TOAMKCAIO COTIANICHHE O COTPyIHWUYeCTBe C 3amoisipHbiM  (umuaniom ['MK
«Hopunbckuii HuKenb». [lenv coenawenus — ykpenienue napmuepcmea 6 cgepe coyudanbHo-
MpPYO0O8bIX OMHOWEHUN U obecneyeHue CcmaodOulbHoU pabomvl MeCMHO20 pPblHKA Mpyod.
OcHOBHBIE HampaBJiCHHUs COBMECTHOM paboThl: MpodopHeHTalus MOJOJSKH, MO0I00p
nepcoHana; mepeoOydeHHe | TpodecCHOoHalIbHAas TOATOTOBKAa KaapoB. [loamucu mon
COTJIallIEHUEM MOCTaBUIIM JUpPEeKTOp 3amnonsapHoro ¢unuana « HopHukems.

3anonspubliil pumman «HopHukens» kpynHemuii padoTogaTens Ha TEPPUTOPUN PETHOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajakeHa. Pedb uAET O TPydOYyCTPOHCTBE MECTHOTO
HaceJleHUs, HO 10 Mepe HeOoOXOAMMOCTH OyayT NMpPHUBIEKATbCS KaJlpbl U3 APYTUX TEPPUTOPUI
kpad. «Hopuukens» B KpacHospckoM Kpae HAZoAro, M KOMIIAHHUS OCO3HAET CBOIO
OTBETCTBEHHOCTh 3a OJaromojyyue JKATelIed ropoja, B TOM UHCIE U B BOIpOCe
TPYIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoanyeckue yKazaHusi K BbINOJHEHHIO 3a1aHus 1

Muccust opranuzanuu GopMyJIupyeT ee IJaBHOe MpelHa3HaueHUEe B OOILIECTBE, CMBICI
(YHKIIMOHHPOBAHHS OPTaHU3AIMH, €6 MHPOBO33pEHHE U crieruduKy>.

Ilenn opraHM3anuu NMEpeBOAST MHUCCHUIO Ha ONpeAETICHHbIE, KOHKPETHbIE, U3MEPUMbIE
ycnoBus. Kak mpaBuiio, ey OpraHu3anyy CBsI3aHbl C PHIHKAMU, W3JIEHASIMH, HOBOBBEIICHHSIM,
IPOM3BOIUTENFHOCTBIO, KauyecTBOM, (hMHAHCaMH, JA0XoaHOcThlo. Knaccudukanus ueneit
MIO3BOJISIET PACCMOTPETh Pa3HOOOpa3ne IeNeH Mo CIeAYIONM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o conepxanuto

2.I1o nepuoay yCTaHOBJIEHUSA

3.Ilo npuopureTHOCTH

4.1To n3mepumocT

5.ITo xapakTepy HHTEpECOB (Cpere)
6.I1o moBTOpsieMmocTH

7.11o BpeMEHHOMY NEPHOTY

2 TIpakTrdecKuii MEHEIKMENT: Yueb.mocobue/Tlox o6ur.pen.D.M.Koporkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
37


http://gohon.ru/main/p2_articleid/6211

8.ITo dhyHKIIMOHATEHOM
HaIpPaBJICHHOCTH

9.I1o ctanuu >KU3HEHHOIO IIMKJIA
10. 1o nepapxuu opraHuzanuu
11.ITo macmiTa0y.

3aganue 2

Onpenenuth COOTBETCTBUE (HOPMYIHPOBKU IeJei, CHOPMYyIMPOBAHHBIX B 3a/laHUU
npuHiunaM. CKOppeKTHPOBaTh POPMYIIMPOBKY IIETICH B 33 JaHHH.
PesynbraThl aHanm3a oToOpa3uTe B TaOIUIIE 2 ¢ UCTIOIB30BAaHUEM CIIEAYIOLINX CHMBOJIOB, TE:
X — Telb HE COOTBETCTBYET MAHHOMY KPHUTEPHUIO; V — IIe€Jb COOTBETCTBYET IaHHOMY
KPUTEPUI0? — CII0KHO CKa3aTh, COOTBETCTBYET JIM LI€Jh JJAHHOMY KPUTEPHUIO.

CKOppeKTHpOBaTh (OPMYITHUPOBKH IIEIICH.

Tabmuua 2
CoorBercTBHEe GOPMYJIMPOBOK LeJIei MPUHITAIIAM
HanpasieHue u KonxperHocts | M3mepumocts Joctmwxumocts | CooTBETCTBHE OnpeneneHHOCTh
1eJb Pe3yIbTaTOB
1.
2.
3.
4,
5.
6.

Onucanue curyauuu. /(s npeanpustuid, paboTaloIUX B Pa3HbIX CEKTOPaX YKOHOMHUKH,
WX COOCTBEHHUKAMH ONPENEICHBI CIENYIolMe HampaBieHus: 1. YBeIWYuTh NPUOBUILHOCTH
komrnaHuu. 2. [IOBBICUTH ypOBEHb OOCITYKMBAaHUSA KIHMEHTOB. 3. YJIYUIIUTH YIpaBICHYECKUE
HaBBIKH MEHEKEpOB cpeaHero 3BeHa. 4. CokpaTuTh OOIIME SKCIUTyaTallMOHHBIE 3aTpaThl. 5.
Pacimmpute knueHTCKyro 6a3y. 6. MUHUMU3MpOBAaTh 00beM Opaka M OTXOAOB MPOU3BOJICTBA.
OTH HampaBJCHHUS OMNPENETSIOT BEKTOP pa3BUTHS;, HIKE MPHUBEIACHBI MPUMEPHI LIETeH,
c(hOpMYyJIUPOBAHHBIX MEHEKEPaAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CokpaTuTh pacxo/ibl Ha OIJIATy He3aIlJIaHUPOBAHHBIX Pa0OT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBI Ha 80% mHUceM, TOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCH B T€UEHHUE JABYX JHEH C MOMEHTA MX MOJTYUYEHUSI.

3. Jlo xonma cenra6ps 2009 roma coriacoBaTh, ONpPENENUTh U 3aUKCUPOBATH B
MMCbMEHHOM BH/JIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0TO COTPYIHUKA MTOIPA3ICICHHS.

4. CokpaTuTh TpaHCHOpPTHBIE 3aTpaTbl HA 50% MO CpaBHEHHUIO C MPEIbIAYLIUM TOAOM
(kKoHe1l ATOro Mecsua).

5. Haiitu Gonbliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJIOB TIPOU3BOJICTBA.

MeToanyeckne yKa3aHusi K BbINOJHEHUIO 3aIaHUsl 2

[Tomumo kpuTepueB (cM. 3afaHue 1) JUIs LeNnenojaraHusi BaKHO, YTOOBI IETH OBbLIH
HACTOJIBKO OTEPATHBHBIMHU, HACKOJIBKO 3TO BO3MOXHO. TO €CTh IIeNU JIOIDKHBI BKIIIOYATh B ce0s
BPEMEHHBIC PAaMKH, OBITh U3MEPHMBI, ONIPEACISIEMbI i PEATUCTHYHBI.

Jlnst 3T0T0 K (hOpMYITHPOBKAM IeNIeii MPUMEHSIOT KPUTSPHH.

SMART/ SMARTER(® mnepcanrm SMART ymHBIL) — 310 MHEMOHMYecKas abOpeBHaTypa,
VICTIONIE3yeMasi B MEHE/DKMEHTE 1 TIPOCKTHOM YIPARIICHAN JUTSl OTIPEJICTICHHS 1IeJIeil M TIOCTAaHOBKH 3a/ad.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

[TepBoe W3BeCTHOE WCIIONB30BAaHUE TEPMHUHA yrMOMHHaeTcss B pabote [loma Mbpitpa (Paul J
Meyer) B 1965 u nosxe B Hos6pe 1981 B pabote Jlx. Jopana®,

Her uyértkoro MHCHUs, CKOJBKO JOJIDKHO OBITE KPpUTCPUCB. IIATh HIIM CEMb. OOBIYHO

IMPUHHUMAIOTCS CIICAYIOIINEC 3HAYCHUSA:

1.
2
3.
4,
5

BbykBa

S

M

A

R

T

Specific (KoHkpeTHBII)
Measurable (M3mepumplii)
Attainable (Pacnipeaensiembiii)
Results-oriented (OpueHTHpOBaHHBIIT HA PE3YIIbTATHI)
Target dates «OrpaHuYCHHBII BO BpEMEHI» .
Tabmuua 3
[Tpunnuner SMART

3HaueHne IMosicHenne

OG’BHCHHCTC)I, 4YTO UMCHHO HeO6XO,Z[I/IMO JAOCTUTHYTb. HaHpHMep,

Specific (KonkpeTHBIiT)
«YBEJIUYUTH YHCTYIO IPHOBUTH COOCTBEHHOTO MIPEIAIPHATHSY.

OO0BscHIETCS B 4eM OymeT u3MepsThes pe3ynbraT. « CKOJIBKO BelIaTh
B rpaMMmax ?»(C). Eciu mokaszarensb KOJIMIeCTBEHHBIH, TO
HEOOXOIUMO BBISIBUTH €TMHUIIBI I3MEPCHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJNIOH OTHOIIEHH. Hampumep, «yBeIHINTh
MPUOBUTE COOCTBEHHOTO NMPEATPHUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOW MPUOBUIA TEKYIIETO TOHa».

Measurable (U3mepumsrii)

OOBsicHACTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOJXKHO JIM €€ NOCTHrHYTh BooOIe? Harpumep, «yBenuunThb
MPUOBLTE COOCTBEHHOTO MPEANPHUATHA Ha 25 %, OTHOCUTEIHHO
Attainable (JlocTHXuUMBIiA, YHCTOW MPUOBLTH TEKYIIIETO TO/1a, 3a CYCT CHIKCHHS CEOSCTOMMOCTH
pacrpeaeseMblii) NPOJYKLUH, aBTOMATH3AI[MH PECYPCOEMKHX OTEPALMid 1 COKPAILICHUS
IITaTa 3aHATHIX Ha UCIIOJHEHHH aBTOMATH3UPYEMBIX OTepalii
coTpyaHUKOB Ha 80 % OT TeKyIero KOJM4ecTBa». A BOT COBEPIIUTh
KPYT'OCBETHBIH KPyH3 Ha PE3NHOBOH YTOUKE BPSI TN YAACTCH.

Results-oriented OrnpeneneHre HCTUHHOCTHU 1eNd. JIeCTBUTENBHO JIU BBIIIOJIHEHHE
(OpveRTMPOBAaHHBIA Ha PE3YNBTATHI, | TAHHOH 3a1a4H ITO3BOJIUT JOCTHYb KelaeMoi renn? Heo6xommmo
akTyanbHbIH. C 3TOM TOYKU 3peHHUs, YAOCTOBEPUTHCS, UTO BBINIOJIHEHUE TAHHOM 3a/1a4M IEHCTBUTEIBHO

Hean TO0JKHBI: HeoOxonumo. Hampumep, ecitn OpaTh «COKpaIIeHHe mTaTa 3aHsIThIX

e  cHocoOCTBOBATh PA3BUTHIO |Ha MCIIOJHEHMH aBTOMATH3UPYEMBIX ONEPALUi COTPYAHUKOB Ha
MMCCHH OpTaHH3allHH, 80 %» B KauecTBe OTJEIBHOM MOo3a1aul, KOTOpast TAKKE CTABUTCS

e  uMeTh conoguuHeHHOCTh |10 SMART, TO COTpYAHHKOB MOKHO HE YBOJBHSTD, a IEPEBECTH HA
110 HEPAPXHH, HMHBIE TOJKHOCTH, Ha KOTOPBIX OTH COTPYIAHUKH CMOTYT IIPUHECTH

®  HE IPOTUBOPEYUTH APYT KOMITaHUH JIOXO/I, a He IPOCTO 3KoHOMUI0. Eciti Opatek cTpaxoByro
JIpyTy 1O TOPU30HTAIIH, KOMITAHHUIO, TO BMECTO YBOJLHEHHS, COTPYAHUKAM MOKHO

° OBITH HEMOCPEACTBEHHO MPEAJIOKUTH MPOJOJIKHUTH pa60Ty B Ka4CCTBC arcHra, 00 HE
CBSI3aHHBIMU C YPOBHEM pacxoaoBaTh CPpCACTBA HA aBTOMATU3allHI0, a IIPOCTO YBEIUYNUTH
BO3HarpaxACHUS HOpMY BBIpa60TKI/I.
PpabOTHHKOB.

OmnpezneneHre BpeMEHHOTO TPUTTEPa/IIPOMEKYTKA IO
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JIOJDKHA OBITh JOCTHTHYTA LIEJTb
(BeImONTHEHA 3a1a4a). Hampumep, «K 0KOHYaHUIO BTOPOTO KBapTaia
CJIEIYIOIIETO TO/1a YBEIHNYUTh MPHOBLIH COOCTBEHHOTO MPEIIPUITHS
Ha 25 %, OTHOCHUTEIBHO YUCTOM MPHOBLIN TEKYIIETO TOa, 33 CUET
CHUXECHHS C€0ECTOMMOCTH MPOIYKITH, aBTOMATH3AIIH
PECYPCOEMKHX OTIEpAIil M COKPAIIIEHHS IIITaTa 3aHATHIX HA
WCTIOJTHEHUH aBTOMAaTH3UPYEMBIX OIlepariii corpyaHukoB Ha 80 % ot
TEKYIIETO0 KOJNIECTBAY.

Target dates
(OrpanuueHHBIH BO BpeMEHH)

3apanue 3. [Ipoanann3npoBaTh CUTyalio0. BIAEIUTh cTaiuK )KM3HEHHOTO 1IUKIIA.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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«ITro1m, KOTOpEIit TomHym»®

B 1993 r. xomnanus Ty Inc. 3amycTiiia B IpoU3BOJACTBO HEOOMBIINE MITKUE UTPYIIKH B
BUJIC ’KMBOTHBIX C HAIIOJHUTEJIEM UX IUIACTUKOBBIX I'PaHyI-«06000B». COOTBETCTBEHHO UIPYILKU
nonydnian obmiee HasBanwe Beanie Babies — «0600oBbie mamoTku». busHec Obul neTwinem
aMEpHUKAaHCKOTO IMpeArpuHUMaTess o umenu Tait YopHep u npuHec eMy cocTosiHue B $6 Mip/.
B 2004 r. B criucke Forbes Yopuep 3anuman 65-e mecrto, omepexkas MHOTHX, Aaxe Oojee
M3BECTHBIX Ooraueit Bposie ocHoBaTesnss Amazon.com JIxedda besoca.

3akoHuuB KoiuieK B 1962 r., Tail ABaAnaTh JieT mpopadboTat MEHEIKEPOM IO MPOJaKaM
B kanudopHuiickoit pupme Dakin (oguH u3 cambix uzBecTHbIX B CIIIA nmpou3BoauTenei MATKUX
urpymek). Kak mnpomaBenr YopHep ObUI KOJOPHTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIMEHTaMH TOProBell IUTIOLIEBBIMU MEBEASMU JTFOOUI e31UTh B 6eroM «Possc-Poiice», onersiit
B 1my0y 10 KOJEH — TPIOK, IO €ro COOCTBEHHBIM CIJIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI
HOJOTPeTh MHTEpeC K IpeAMeTy npoaax. B memoMm nogoOHas TakTHKa, Hago IojaraTh, Obuia
ycnemHo#, pa3 k 1980 r. Tait Yoprep 3apaboTai qoctaTouHO, 1a0bl CACIATh IEPEPBIB B padoTe.
On yBomuics u3 Dakin u nposen Heckonbko jeT B EBpone, a BepHYBIIMChH, PEIIN OTKPBITh
CBOIO cOOCTBeHHYIO (hrupmy. CTapTOBBIM KaruTagoM emy mociayxumwid $50 000, mogydeHHbIe 1Mo
HACJIe/ICTBY, @ OM3Hec-uJeei — MeuTa 0 TOM, YTOOBI C/IeIaTh IUIIOLIEBbIE UTPYILKH JTyYIle.

Memok ¢ kpynoit. B 1983 r. Yopuep 3apeructpupoBan pupmy Ty Warner, no3gnee
nepeumeHoBaHHyto B Ty Inc., u cam mpuayman mepByr0 UIPYLIKY HOBOrO THUMa. JTO OblLia
IUTIONIEBAst KOMUS KOTa TMMajaiickoil mopo/sl 1o knuuke AHres. HoBu3Ha 3akitoyanach mpexkie
BCEr0 B HAIOJHUTEJE: BMECTO OOBIYHOM CHHTETHYECKON «BaThl» YOpHEp HCHOIb30BAI
IUTACTUKOBBIE TPaHyJIbl U MPU 3TOM 3aAIOJHSI UIPYIIKY HE IOJHOCTHIO, BHYTPEHHUI CIIOW ObLI
caenaH M3 (UKCUPYIOIIEro MaTepHuaja, KOTOPBIM IOMOraj HEXECTKO 3aKpenuTh 03y
urpyuieqoro 3seps. Urpyiika moiyyanach MSITKOW B IPSIMOM CMBICIIE CJIOBAa U K TOMY e
rMOKOI — ee MOKHO ObLIO crubath, puUaBas pa3InyHbIe MO3bl, YEro OT KJIACCHUYECKUX MATKUX
UTpyLIeK TOOUTHCS OBLIIO HEBO3ZMOXKHO.

@upmMa BbIIyCTHJIA TMMalaliCKUX KOTOB DPAa3HOW PAaCLBETKH, PACIHPOCTPAHsS MX Yepes3
HeOOJIbIINE Mara3WHbl UTPYILIEK WIM KaHIEIIpCKuX ToBapoB. Kaxaas urpyiika M3Ha4albHO
cromna $20, Ho Taii YopHep miaHHpOBaJl COKPATUTh CE0ECTOMMOCTh M IIEHY BUETBEPO, YTOOBI
JI€TH MOTJIM CaMM MOKyIaTh TOBap Ha KapMaHHbIE IE€HbIH.

Ha unkarckoit orpacieBoii BeicTaBke 1993 r. komnanus Y opHepa NpeacTaBUII0 CEMENCTBO
Beanie Babies u3 AeBATH IUTIOMIEBBIX UTPYIIEK, CPEAN KOTOPHIX OBLIM JIATYIIKA, YTKOHOC, KHT,
nenbhuH U nodcrep. Kaxaoi Obul0 JaHO MM, U KaKIOW MOjarajcss OTAEIbHBIN CTHIIOK Ha
ATUKETKE, YTO cpa3y MOCTaBUIJIO UTPYILIKU B pa3psi/i KOJUIEKIIMOHHBIX.

«boboBble MamrOTKH» Mpou3BoaAuiNch Ha (adbpukax IOro-Boctounoit Asum, OblH
JIOBOJIbHO Ka4eCTBEHHBIMH, @ B pyKaX BeJIM ceOs, KaK MEIIOYEK C KpYyHNol — TsKEJIEeHbKHE,
yHIpyrue, NpUATHbIE Ha OIIyIb, MATKUE U ruOkue. Jletsm HpaBwioch. B suBape 1994 r. cepus
NOCTynujIa B mpoaaxy 1o 1ene $5-7. Mexay TeM ceMelcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOTOUYHCJICHHEE.

N 4uT06 HUKTO HE moramancs Ycrnex HOBOW CEpUM UTPYIIEK ObUT OOYCIIOBIIEH HE TOJBKO
MHTEPECHOM KOHLIENIMEN U TOCTYIHOU 1eHoW. Tail YopHep To 1M Ciiy4yallHO, TO JIU HAMEPEHHO
(B 2TOM HCTOYHMKHM PACXOISATCS) CO3Jall HJeallbHble MAapKETUHIOBBIE MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Komnanust opueHTHpoBagach UCKIIOUUTENBHO Ha MEJIKHX
pPUTEIIEPOB — CYBEHUPHBIE M KAaHLEISIPCKUE JaBKU M MarasuHbl MOJApKOB, M30eras KpyIMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, kK COTpyTHUYECTBY C KOTOPBIMU CTPEMHIIOCH OOJIBIIMHCTBO
npousBoAUTENed urpymek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyIpocTh Taih YopHep
IOCTUT M B35U1 Ha BOOpyskeHHe, eule padotas B Dakin. On npeamnouen umers 40 000 menkux
KOHTPAKTOB, HEXeJNM 4eM MATh KpynHbIX. K ToMy ke paboTa ¢ 00JbIIMMU CETSIMU HE MTO3BOJIMIIA
661 Ty Inc. neiicTBoBaTh 1O NMPUBBIYHON U MPUHIMIIMAIBHO BaXKHOHM JUISL HEE CXeMe: KOMITaHUs
OrpaHUYMBAJIa TOCTAaBKU 36 HK3EeMILISIpAaMU Ka)KJI0M UTPYILIKU JJI1 OJHOTO JHWJIEpa B MECSI, a
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1ocje MOSIBJIICHUS Ha NPWJIABKaX HOBBIX MIPYIIEK H3bIMaja M3 IMPOAAXH HEpealu30BaHHBIE
CTaphble.

Taii YopHep npoJosmkan NpuayMblBaTh HOBBIX EPCOHAXEHW U 4aCTO BHOCUJ U3MEHEHUS B
IPOM3BOJICTBO CTapbIX, KOTJa HE ObLI YIAOBICTBOPEH AU3AifHOM Wi IBETOM. Takum oOpazom,
HapTUsl OPAaH)XEBOro Kpaba Moria ObITh U3BATAa U IIOTOM 3aMEHEHA Ha TaKylo e MapTHio Kpada
KpacHOro 1IBETa, YTO MTHOBEHHO IIPEBpallajlo M3HA4YalIbHYI BEPCHUIO B peakocTh. bonee Toro,
Taii YopHep umen OObIKHOBEHHE BHE3AIIHO CHMMAaTh UIPYILIKY C IPOU3BOJACTBA, OOBABIAL 00
9TOM 4Yepe3 CauT KOMIIaHWM. [lapThy HOBBIX UIPyLIEK MOCTyNAIM C PA3HOM NEPUOJUYHOCTBIO,
CBE/ICHUI 0 KOJMYECTBE UIPYILIEK HAa PHIHKE HE ObLIO.

Ty Inc., geiicTBoBaBmIasi B KpaliHe KOHKYPEHTHOH 00JacTH, HE TOJBKO HE pa3Mmelnana
HUKAKOH peKyiaMbl CBOEH MPOAYKLHUH, HO HE apUIIMpoBala U IpYyryr HH(pOpMaIUio, BKIOYas
aapec u tenedon oduca. Ha mrad-kBaprupe kommannu B Oak-I'poys (MmmuHoiic) HE ©MENOCh
naxe BoiBecku. Cam YopHep nzberan cpecTB MaccoBOM MH(OpMaIUK, IOYTH HUKOTJa HE AaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHUMKAM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJ04yHOCTb
BbI3bIBaJIa JHOOOMNBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (pupme U ee ocHoBarene. Eciu
[OHAyaly MPOJAXU IUIIOLIEBbIX 3BEPEl HE BIEYATISIM, TO CO BpPEMEHEM KaXJ0€ U3
MEPEYUCIICHHBIX OrpaHUYeHHI Topoauio Hacrosimuii 6ym Beanie Babies. K 1995 r. stumu
UTpYyILIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[ImromeBass mManuss B wmarasunax, rae npoaaBanack npoaykuus Ty Inc., exenHeBHO
pa3JaBajiMCh COTHU 3BOHKOB C BOIPOCAMHU O HAJIMYUU TOTO WJIM MHOIO «MEJIKO3EPHHUCTOIO»
HEepCOHaXa, a B JHU HOBBIX MOCTYIUIEHUH NECSATKM MOKyHaTele BbICTpauBaIuch B oyepenu. B
JUCTaX OXKHUJIAHUS, COCTaBIISBIIUXCS HEKOTOPBIMU MarasuHamu, ¢urypupoBamm g0 1000
dbamunuii KaxIymux cTath obnaaareiasiMu Toro uiau uHoro Beanie Baby. ®anaTsl ObICTpO
CO3JIJIM TENYI0 CeTh HEO(UIMAIBHBIX WCTOYHMKOB MH(POPMALIUU 00 UTpyIIKaX, MOSBUINCH
JIECATKH, €CIIM HE COTHU CaWTOB, MOCBSIIEHHBIX HUX XO000W, MHTEPHET-ayKLUHOHBI U CbE3JIbI
JTOOUTEIEH TUTIONMIEBOTO Ae(DHUIINTa, TJIe HTPYIIKA MOXKHO OBLIO MPOJIATh, KYITUTh UK OOMCHSITh.

Ha »>TOM HEBEpOSTHO AaKTHUBHOM BTOPHUYHOM pbIHKE ACHCTBOBAJIM YK€ HE [JEeTH, a
B3pOCJIbI€, TOTOBBIE BBUIOKUTH 32 PEAKUN 3K3EMIULIp M3 OBICTPO paclpOJaHHBIX, CHATHIX C
NPOM3BOJCTBA WM Jaxe OpakoBaHHBIX maptuil mo $5000. XoTsS M aMepuKaHCKHE JETH He
ynyckanu maHca 3apaborars. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
i uia «Xonnu Mum» B McDonalds, ogHuM 13 yCIIOBHM MOKYNIKH ObLTO TUYHOE NPUCYTCTBHE
JIeTel, W MHOrMe IOHble OW3HECMEHbl 3a CKpPOMHOE BO3HarpaxJeHHe HaHUMAaJIUCh
COIPOBOKAAOIIMMHU K B3pOCIIBIM OXOTHHUKAM 3a UTPYLIKAMHU.

B ocHoBe mokynaTenbCKON JIMXOpaaKH Jiexkalo yOeKIeHHE, YTO Ha MSTKHX 3BEepbKax
MOYKHO 3apaboTaTh — Ja)kKe SKOHOMMCTBI YTBEP)KJAlM, YTO B TE€UCHUE JNECATHIIETHS UIPYLIKU
3Toro OpeHja TMOAHMMYTCS B I1eHe B JecsaTKu pa3. OleHke HHBECTULMOHHON
IPUBJIEKATEIbHOCTH «O000BBIX MATIOTOK» ObUI MOCBSIIEH €XEMECSYHbIIN Crieualn3upOBaHHBIN
xypHan Mary Beth’s Bean Bag World, BeixonuBmmii B Unkaro ¢ 1997 r. no 2001 r. tupaxom
650 000 sk3eMIUIAPOB M IO TOJIIMHE IPEBOCXOAUBIIMM TaKHe IMOIYJSpPHBbIE W3JaHUS, KaK
Glamour wimu Fortune. Bermenmast 8 1997 r. kaura «®@enomen Beanie Baby» Ilerru 'amnaxep,
OpraHM3aropa OJHOro U3 (haH-KIyOOB ILTIOIIEBBIX UTPYIIEK, MpuHecaa npuosuts B $200 000.

HUrpymkn YopHepa mocTynuiad B NMPOAAXy M B 3amaaHod EBpome, HO TaM OHM, XOThb U
MOJIb30BANIUCH MOMYJISIPHOCTRIO, MaHUEH He cTalnu U Oe3yMHBIX JEHEr He CTOWIH. Brpouewm,
HEKOTOpbIE TYPUCTHI C TYMaHHOTo AnbOHOHA MpUBO3WIM ¢ coboil yemonansl Beanie Babies B
CIIA, nabbl, yTO Ha3bIBAETCS, OMPABAATh MOE3JKY. 3a MeaBeas bputanus, mpojaBaBIIerocs B
AHTJIMACKUX Mara3uHax Mo OOBIYHOW IIeHe MNpuUMEepHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpPHKAaHCKOM YEPHOM PBIHKE MOXKHO OBLIO BEIPY4YHTH 0K0J0 $500.

Ha Brwicokoii HoTe Ilomyumsoch, YTO TUTIONIEBBIE WTPymIKH Tas YopHepa ObUTH
IIPAKTUYECKH NIPUPABHEHBI K BATIOTE. A 3TO 3HAYUT, YTO K A€y MOATSIHYJICS KPUMHHAI, TaK 4TO
C «MaJIIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTs6pe 1999 . momumus oxpyra Cadgonk B mrare Hpro-Mopk HECKOIBKO HENENb OXOTHIACH
Ha YesoBeKa, orpaOuBILIEro KaHUENSPCKUM MarasuH paju IBYXCOT Urpyilek. B Tom xe romy
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JIpyroi MpecTymHHUK 3acTpesini OXpaHHUKa y Bxoja B MarazuH Hallmark B nens mocrymiienus
ouepenHoil maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENOK IUTIONIEBBIX 3Bepel U He
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOIH,
3aMelIaHHble B KOHTpabaH/e MOJIENOK, MOJYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEJCTABISABIINN KOMIAHUIO, ONPEICNH HMX MOJUTHKY B Cyle (pa3oil «Mbl IUICHHBIX HE
oepem». Cama Ty Inc., ogHako, HECKOJBKO pa3 OKa3bIBalach Ha MECTE IMOTEHI[MAIBHOTO
OTBETYMKA: CeMbs TMOKoiHOro nuaepa rpymmbsl Grateful Dead Jxeppu D'apcust monmana Ha
KOMIIAHUIO B CyJ HW3-3a MeaBeas ['apcusi, co3JaHHOrO B 4YECTh JIETEHJAPHOTO MY3bIKaHTa U
MOBTOPSIONIETO 00pa3, CO3MaHHBIA I OOJOXKH OJHOTO U3 €ro aab0oMOB. Bhimyck Obika
Tabacko BbI3BaJ HEIOBOJILCTBO MPOU3BOAUTENSI OTHOMMEHHOrO coyca. B o6oux ciyuasx Ty Inc.
npeanoysia cyacOHoM TsHKOe U3BSITHE CIOPHOU MPOTYKITUU U3 TIPOIAXKH.

B konme 1998 r. Ty Inc. monmydana npuObUTh YK€ HE TOJBKO OT Mrpyiiek Beanie Babies,
HO ¥ OT OpPEHIMPOBAHHBIX CYBEHHPOB — OTKPHITOK, KAJIEHAAPEH, CYMOK M APYTUX MPEIMETOB C
«0000BBIMH MAITIOTKaMKY». bblia 3ammyiieHa nporpamma JiossibHoctd — Beanie Baby Club, 3a $10
[IPEIOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHbIX WIPYILIEK, «CEKPETHbIE HOBOCTHU
KOMIIAaHUM», a TaKKe€ BO3MOXHOCTH 3aKa3aTh CIEUUATIbHBIX, JOCTYIHBIX TOJIBKO JJISi YJICHOB
ka1yba Beanie Babies. B decth gocTmkeHuss ¢GuUpMO MIJUMAapaHOW TPUOBUIM Bce ee
COTPYJIHUKHM TOJYYWIA B TOJApOK MenBeas Muiumapaepa, IieHa KOTOPOro Ha BTOPUYHOM
poiake pocturia $3500.

3akoHumiiock Bce BHe3anHO. 31 aBrycra 1999 r. Tait YopHep 3asBWI O NpeKpalieHUuu
BhIlTycka Beanie Babies 31 mekaOps Toro ke roza, a Takke MPeaCcTaBUi MOCIEIHETO MepCoHaKa
U3 KoJuieKiuu — 4yepHoro measens The End. MHorue counu 370 pekiiaMHBIM TPIOKOM, a ApyTue
MOBEPWJIM M AIUIOAMPOBAIH PEIICHHIO YOopHepa 3PQEeKTHO YHTH C PBIHKAa HAa BBICOKOW HOTE,
IOpekJe YeM TMOMyJSpHOCTH ero ToBapa counet. [IpaBel okaszamuchk ckentuku, U B 2000 r.
KOMIIAHHUSI TOMbITANIACh BBIATH HA PHIHOK C HOBOM cepueil urpymek. Ho Bpemsa ynuio. PeiHok
TUTIOIIEBBIX [IEHHOCTEH ymai, U 61arocoCTossHUE HEKOTOPBIX aMEPUKAHIIEB, HHBECTUPOBABILIUX B
Beanie Babies, momarnynocs. B CIIIA nmaxe Bblien JOKYMEHTAIbHBIA (DUIBM O CeMbe,
norepsBiueil Ha «6000BbIX» urpymkax $100 000.

Celiuac nake camMMM aMepUKaHIlaM KaXeTcs al0CypAOM TO, YTO KYCOK IUIIOIIa C
TUTACTUKOBBIM HAMOJHHUTETIEM MOT BBI3BaTh TAKOW a)KMOTaXX Ha PHIHKE M 3aCTaBUTH IO
MOBEPUTh, YTO B OYyIylIeM OH CHOCOOEH NMPUHECTH CYACTIMBYMKAM KpynHyI0 npuObuib. Ho
1990-e 3a okeaHOM OBUIM JECATUIETHEM OTHOCUTEIHHOI'O T'€OMOJIUTHYECKOrO CIIOKOWCTBUS,
nenieBoil HepTH MW OecrpereeHTHOTO ONTUMM3Ma, KOTJla caMble HAaWBHBIE MEUTHI O
CBEPXJI0X0J1aX Ka3aJIUCh JOCTIXKUMBIMU. M 3TOT nepuoa 3aKOHUMIICS.

3ananme 4. [IpoananusupoBath cuTyanuto, nposectu PEST ananus.
«[Ipommaii, HembITas KapTomikal» (Marepuall BbIIAETCS HA 3aHATUH)

Cemunapckoe 3ansatue 5, 6. PykoBoactBO W nmuepcTBO  (CHTYallMOHHBIA U
KOHTUHT€HTHBIN MOAX0/Ibl B MEHEDKMEHTE) - 4 yac.

Llenv 3amamusa: yrayOneHWe 3HAHUW W YCBOEHHE CTYAGHTaMU MPOCIYLIAaHHOTO
TEOPETUYECKOI0  MaTepuaja, OBJIAJEHUE HaBbIKAMM  IPAKTUYECKOIO  HCIOJIb30BaHUSA
MOJTYYEHHBIX 3HAHUI B KOHKPETHBIX cuTyanusx (komnereHnuu YK-3, YK-6).

@opma nposedenus — pa3BepHyTas Oecena-IucKyccusi, pa3dop Keilc-cUTyaruid,
caMOCTOSTeNIbHAs padoTa.

Bonpocul onsa 0b6cysrcoenus:

1. PaccMoTpeHune NOHATUN «PYKOBOJCTBOY, «IHIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIUJEPCTBA.

3. BrIimonHeHue 3a1aHus K KOHKPETHOW CUTYaIUH.

3ananue 1. Pa3dop keiic-cutyanun «YrpoOUTh U3 JTyUITUX MOOYKICHU
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Keiic-cutyanusi: «YrpoouTh U3 JYUIIHX NOOY:KIEHHiT»’

Beliing u3 noma, I'ennaanii AnnaToB yJabIOHYJICS: CErOJHS UCIIOJIHSAETCS TPU rojia ¢ TeX
1Op, KaK OH € KOJUIEraMH 3aIlyCTHJI MOJIOIeKHbIN Tenekanan «IIuk». Kanany ynanocs npuieyb
KAaueCTBEHHYIO ayJAMTOpPHIO, KOTOpas pocia OblcTpee, YeEM OXHUAAIU, — BEIIaHWE-TO LUIO IO
KaOeJIbHBIM CETSIM.

B penakuuu yke napwio Npa3gHUYHOE HACTPOEHME: LBETHI, M03JpaBJIEHUs OT KOJUIET
NOCTYyNAJIM HECKOHYAEMBIM ITOTOKOM. «I'€HHaauii, — ocTaHOBUJIA €0 B KOPUJIOpE MOMOIIHULA
rnaBHOro penakropa Acs Lllernoa, — Bel uznere? Bee yxke TaMm, yepes MsTh MUHYT HAUUHAEM).

B rmaBHOM Xoiie TenekaHada COTPYIHHUKH, HE 3aHATbIE B 3(upe, yXe BBIIHBAIN U
3aKyChIBaJIM, BCHOMUHAs pa3Hble O0aiiku. 3a OOJNBLIIMM OKHOM OTKpBIBaJICS BUJ Ha MOCKBY, Kak
OBl HAMEKABILINI: Y KOMIIAHUM OOJIBIINE EPCIEKTUBBI.

— Jloporue komiern, — B3su1 MuKpodoH Pycman Iloromun, 63-1eTHU TIaBHBIN
penaktop, koropomy npuHamiexano 10% tenexkaHana, — Kak Bbl 3HaeTe, 3a TPHU Trojia MbI
JOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIN YPOBEHB!

B xomne paznmanuch amogucMeEHTHI. [1aBpes jKecTOM IepeajpecoBal MX MY)KUHMHE B
JIEJIOBOM KOCTIOME. JTO ObUT OCHOBHOH MHBecTOp AJjiekcanap ['pamoB, Bmajenen KpymHOTO
TEJIEKOMMYHUKAITMOHHOTO XouauHra. OH yIbpI0ancs.

— VY Hac coOpanach ymHas komaHna, — mnpogopkun [lorogun. — U kak uror — Hac
CMOTPSAT AyMaroUIKe J01, KOTOPbIE TOTOBBI IJIATUTh 3a HAIIl KOHTEHT!

Cnymarenu KUBajiu.

— MBbI pacTem, U Tenepb HacTan yepen nepemeH, — [loroauH Bbliepkai naysy, U Bce
3aTUXJU. — BceM M3BECTHO, UTO y HAac B PYKOBOJACTBE OJHU MYk 4MHBL. S 30 jeT BO3riaBisiio
pa3Hble Meaua, U 3Ta KapTUHA IoBTopseTrcs Be3ae. Kaxnaplil pa3, Koraa s XoTed MOBBICUTH
JKEHIIUHY, YTOOBI clIoMaTh 3TOT Oapkep, MHe roBopmin: «Hy, Pycnan, ona sxe He notsHet». U 5
B UTOTE COTJIallaJcs.

CoTpyaHMKM  TENEKOMIIAaHMM  3aUHTEPECOBAHHO  CIyLIAJM, KTO-TO  IOHHMMAIOIIE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos 104b, — IPOAOJDKUI [ maBpen, — 4 4acTo Iymaro, 4ro,
JKUBU OHa ceiiuac, Bpsi/l JIM OHA CMOoIJIa Obl ynpaBisATh TelekaHaaoM. [loatomy i MeHst 0coObIi
CMBICII UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro XeHIuHy: 310 Acs llernosal
Omna monona, el emle, KOHEUHO, MHOIOMY MPEACTOUT HAYyYUThCS, HO OHa HaCTOWYWBA, U Y Hee
Bce nonyuutcs. [loxxenaem et ynauu!

YacTts ciymmaTeneii 3axiionaia, KTo-TO HEJOYMEHHO TocMoTpen Ha ['enHanus AnnaTtoBa —
OH OTBEYaJl 3a OpraHMu3alrio padoThl TelekaHana. M, koraa yxe Bce BBICTPOCHO, KOMY, Kak He
eMy, ObuI0 ToNy4nTh noBbiieHue? Illernosa xe 10 3TOro 3aHMMAaNach CEKPETapCcKoil paboTON:
BCTpeYM, OMIIETHI, pacnycaHue IiaBpena Ha Henemo. «OHa y Hac BCEro mojiroja, Moka HU4eM
cebsi He MpOsBMJIA, a YK€ 3aM. IJIABHOTO, — MOAyMal AimaroB. — OTO KaKHUe-TO JINYHBIE
amOunuy meda... XoueT BHIPACTUTh JOCTOHHYIO CMEHY M3 JIeByIIKU? JIagHo, MOCMOTpUMY.

HauvaJio

3a HecKOJIbKO MecsieB Acsi pasBena OypHyw naesrenbHocTh. OHa BKIIOYHIACH B
HECKOJIKO TEJIEMIPOEKTOB — CHavalla Kak IMpofArocep, 3aTeM Kak Benymas 3¢gupa. Ho mepemxauun
ObUTH OE3JIMKMMU M HE TOJB30BAMCH ycriexoM. [maBpen HacTamBai, 4TO JEBYIIKE HAIO JaTh
BpeMsi: «OHa MoJIoJ1asi, B HEW €CTh MOTEHIUAID).

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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Buanmo, uTo0s1 criocobcTtBoBaTh AcHOM Kapbepe, [lorogun cran OpaTh ee Ha JEIOBBIC
NEPeroBOpsl U HEO(UIMATIbHBIE BCTPEUH CO CIUKEPaMHU, MOTCHIHUATBHBIMU —TOCTSIMH 3(upa.
Emie uepes napy mecs1ieB, OH BBEJI €€ B KPYI YUHOBHUKOB U ITOJIMTUKOB.

B urore Illermnosa npeodpasuiace:

— Hwuuero He 3Har0, Pycuk MHe paspemins, — 3asBisijia OHA KOJJIeraM, HeJOBOJIbHBIM €€
OMO3/IaHUSIMU Ha PENAKIMOHHBIE JIETYyYKHM. — Sl TOJBKO €O BCTpEYM C MHMHHUCTpPaMH, 3TO
MIOBAYKHEE, YeM TPATUTh BPEMS C BAMH.

Kosern He y3HaBanu npexae MordanuByio Acto. OHa (poHTaHHpOBaIa UACSIMHU CIOKETOB,
HO BEIyIIHE MX OTKIOHSUIM: «HE TO», «IIPUMHUTHUBHO», «Hano Aoxymarte». B orBer lllermosa
cTaja Bcex noy4arb. OnepaTopaM OHa paccKasblBasla, Kak HY)KHO CHUMATh: « TYT IOOOIANIACh
C OJHUM CBETHJION-PEKUCCEPOM», BEAYIIMM HOBOCTEH — 4YTO OHM HE 3HAIOT MOJOIUIEKH
COOBITHI: «I OT CBOMX KOH(HMIEHTOB CibIIIaja, 4YTO BCS MH(pOpMAIMs O HOBOM HAJore Ha
HEABM)KUMOCTbH — OpEXHS».

B xomnextuBe Hapactan ponotT. KTo-To mbiTajics nocTaBUTh ACI0 Ha MECTO, HO BCTpeYas
otnop: «Bbl nenaere cBoe Aeno, s ceoe. M B Bally TuLEMEpHBIE UTPHI 51 HE UTPato, a TOBOPIO TO,
yT0 AyMaro!». Ha 3To kossieru si3BUiIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKAE JyMaTh.

B KoHIIe KOHIIOB KOJJIEKTUB Pa3OMiICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaKIYyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKHX OTHOUIEHUM AEBYIIKAa HU C KEM HE MOJACpP/KHUBAIIA.
«JIronn pensitcs Ha BparoB u japyseil, u Pycuk — moii apyr, s JIU4YHO mpelnaHa emy u Oyay
YUUTBHCS TOJIBKO Y HErO», — TBEp/NJIa OHa.

— Acs, — oOpatwics K HeH Kak-TO 3aMecTuTeNnb IiaBpena Errenwit Jlopom. — Bel
MOHMMAETE, YTO CBOMMU OLIMOKAaMH IUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hamnpumep, B 3¢gupe Bbl ckazamu, uro camuzgaT B CCCP meuatanu B MOIIOIBHBIX
TUTIOrpadusX.

— Hy na.

— Acs, B CCCP He 6but0 mognonsHbIX TUnorpaduii. Kak u cyoMmu — He HerpouaHas
paca, a Buie-ipe3usieHT CIIIA — He ObIBUIMIT IPE3UEHT, @ 3aMECTUTENb AEHCTBYIOLIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IoJed ecTh MpaBo Ha omuOku. Bee nx
JIOTIYCKatoT. Sl yuyCh, U KOCSYUTh — HE MIPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€TAeT.

Jlopoi B310XHYJI ¥ ONTPOLIAJICS.

C IoroauusiM oH Japyxui yxe 20 JeT, X0Th U ObLI MOJTHON €ro MPOTHUBOMOIOKHOCTBIO:
I'maBpen — pe3kuid, SMOIMOHAJIBHBIN, BCIBIILYUBEIN; JIOPOLI, B IPOILIOM YYEHBIH-UCTOPUK, —
BJIYMYUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUIM U MPUXOAUIM K 0OIlIeMy 3HaAMEHATesto, HO
ceiluac EBreHnii COBepIIeHHO ero He noHumail: «OH 4To, COBCEM HE BUAMT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

3TOT BONPOC OH PELIMII 0OCYAUTH C INIABPEIOM OJIUH Ha OJIUH:

— Pycnan, 00bsicHU O-4€CTHOMY, 3a4€M ThI IPOIBUTaAEIIb 3Ty OapbIIIHIO?

— VY Hac MOJIOAEXKHBI KaHaj, HaM HY)KHa CBeXas KPOBb, YTOOBI pa3roBapHBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUIMIIIB, YTO 3TO HE €€ YpOBEHb? UTO €€ MO3roB SIBHO HE XBAaTaeT?

— Xens, 9T0 BCce crapueckue Bopuanus. Tebde 3a 50, muoorum B pemakiuu — 3a 40. Onu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJIHU B 1103y HaJJMEHHOI'O MEHTOpA. Y HEe NPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW U mpuBiekaeT. Tak yTo HaBail 3aKOHYMM 3TOT pa3roBop: s Oyny ee
NOJEP/KUBATh — U TOYKA.

Tyum crymarres

l'ocrem mpsiMoro »adupa OBT W3BECTHBIM OaHKHp, BKJIAQJBIBABIINA JIEHBTH B
o0Opa3oBaTeNbHbIE MPOEKTHI: U3/1aHUE KHUT, UCCIIE0BATENLCKUE Ta00paTOPHH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Acs yKe ISTh MUHYT IPOBOLIMPOBAIIA TOCTS, ¥ TOT BCe OOJIbIIIe HEPBHUYAI.
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— MHe kaxercs, — B3JOXHYJ (uiaHTporn, — HaM B Poccun He XBaTaeT MpOCBEIICHUS, U
BOCTIOJTHEHHE 3TOTO MPo0eta MOMOIIIO ObI M JIIOISM, H OOIIECTBY, U TOCYIAPCTBY.

— Jla nmamgno! Krto Xxodyer, HaliieT W KHWUTW, WM 3HaHUA. A Tak Macca HUJIUOTOB OyaeT
MOKYTNAaTh KHUKKH, IOTOMY 4TO 3TO MOJHO. ECTb 11 TOJK OT Bamieil 1esTenbHOCTH?

— IIpocTtute, HO BBI IlEpeAEprUBaACTE.

— Hy Bot. Kak Tonbko s 3a7a10 BOIIPOC IO CYIIECTBY, Cpa3y OTroBopku. JlaaHo. A dero
BbI Ooutech?

["ocTh BIAEpIKAN I1Aay3y, JyMasl, OTBEYaTh WIH HET:

— IlomuwuTe knaccuky: «He maii MHe 6or coiiTu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['octh mocMOTpEN Ha ACIO C Y>KacoM:

— Kro, u3zBunure?

— Hexkpacos, nam anosorer pomantukoB. Ho Bbl He 0oifTech: MoeneT Kphblllia, MOXKHO
NOJaThCs B XyA0KHUKU WU, TaM, HallpuMep, B pororpadsl.

Penakropsl, paboTaBiire B 3pupe, THXO MaTepHIUCh. Acsl yKe HE B MEPBBIA pa3 XaMuia
roCTSIM — 3TO, KaK BBIICHHIIOCH, IOJy4aJoCch y Hee ecrecTBeHHO. «Kakoi Hekpacos, kakoi
POMaHTHK?!» — meperoBapuBaluCh peaakTopbl. — «Tbl UTO, HE 3HA — TOT, KOTOpbIA “My-
My~ Hamucain...» — «Ara, u yronun Kamranky». — «He yronwi, a Opocun moj moesj, oT
HECYaCTHOM JTI00BU..»

[Tocne a¢upa ['ernamuit AnmaroB n3BuHUICS niepes rocreM. Acs LleriioBa caMmo10BOIBHO
yxmbusiiacek: «Kak s ero, 1a? A TO OH Takoi BeChb OJyBaHYMK, CKY4YHbIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, uTO roctb nuTHpoBan IlymikuHa, oHa HEBUHHO W3BHMHMWIACK: «OMH, s MpPOCTO
OrOBOpHUJIACH, 3TO, KOHEYHO, Hamle Bce Obum». OIUH U3 PEeNaKTOpOB HE BbIIEpKal: «Acs, BBHI,
W3BHHUTE, Typa B KIACCUYECKOM CMBICJIE U ATOr0 HE MOHUMaeTe». «CaMu Bbl... HUYTOXECTBa!»
— Benbixuyna lllernosa u BeiOexana u3 crynuu. [locne sToro ciydas KOHQIUKT B KOJJIEKTHUBE
nepepoc B OTKPBITOE MpoTHUBOCTOsIHUE. «HTEepecHo, med He BHIUT, YTO JIU, KTO OHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pOMaH?» — MOJ00HBIE pa3roBOPBI TO H JIEJIO BEIUCH B
peaaxkuuu.

Ockop6neHHbIi OaHKup 3asBuII, 4TO OoJblie Ha 3¢up k LllernoBoit Hu Horoi. HekoTopsie
3pUTENH €ro MOAJAEPKaIN; MOAPOOHOCTH 3TOM HCTOPUU aKTUBHO MYCCHPOBAJINCh B MHTEPHETE.
[Tockimanuck myOaMUHBIE MPETEH3UU KOJUIET U OCKOPOJIEHUSI CO CTOPOHBI 3pHUTENeH, HAaualluCh
ckioku. lllernoBa onuH 3a apyrum nyonukoBana B «delicOyke» MOCTbI, B KOTOPHIX Ha3blBajla
KOJUIET «MyJaKaMu», «KO3JaMu» M «3aBUCTHUKaMU». JIGHTBI COIICETEel MEeCTpenn LUUTATAMH U3
ormycoB AcH 1 ee MHOTOYHUCIIEHHBIMHU JisinaMu B 3¢upe. «Kak mMory, Tak ¥ roOBOpIO, a Bbl CKy4HbIE
Y HUKYEMHBIE JIFOIUIIKN», — OTPbI3aIach OHA.

Bunumo, ot OecniomouHoctu IllernoBa Hawyana pe3ko KPUTHKOBATh YBJIEUEHHUS CBOMX
onnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJ, — IIyCTBIIIKA, OJaroTBOPUTENBHOCTh — JUIS
JUIEMEPOB, Bejocumeabl — 0y1axb U MOHTHL. Ee 3(upshl cTamy mpoxXoauTh B 3TOM Xke Kitoue. B
pe3yJIbTaTe OIMH U3 MOCTOSHHBIX TOCTEN TeleKaHalla, U3BECTHBIM MOJIUTOJIOr, TOXKE OTKa3alIcs
y4acTBOBaTh B IIporpamme ll{ernoBoi.

— Pycnan, — ckasan oH ['naBpeny, — ecnu Bbl He nomensiere lllernoBy, HanpuMep, Ha
Joportia, k BaM s OoJiblie HE IPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yIBTUMATyM, a B 3TOM CIIy4yae s BCEra 3alluLIato
CBOMX YPHAJIUCTOB. Tak YTO HaM MPUIETCS pacIpOIIaThCs

3TO0 BBI3BAJIO HOBBIM cKaHAan U obcyxaeHus B cetu. Ho I'maBpen, xa3zanock, ObUT TOIBKO
pan. He noBnusiia Ha ero MHEHHE U PEaKIUs 3pUTEIeH.

— Bot nocnennue ganaeie TNS no ayauropuu, — riaBa OT[e€la MAPKETUHIA MOJIOXKHUII
nepen [loronuueiM pacneyaTku. — 3a MOCIEAHUM MeCALl POCT MPEKPaTHIICS.

— [a? 1 B uem npuumnna?

— Iporpammy IllernoBoit BooOIe nmepecrann cMOTpeTh. JIroau rosocyroT Horamu. U aTo
OTpa)kaeTcsl Ha PEIyTalluy U pe3yJIbTaTax BCETO TEJIEKaHala.
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— Jlagno. Opgun Mecsiiu — He mnokaszarenb. KrTo-to ymen, xro-to mpumen. [ae-to
CKaKHYJIO BBEpX, TJe-To BHHU3. Tak mocTostHHO ObiBaeT. Hamo mpuaymbIBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycman IloroaumH mepexuBain mo NmOBOAY CKaHJAJIOB, HO CUMTAN, 4YTO,
noanepkuBas Aclo, MOCTYNaeT MpPaBUIbHO. B KakoW-TO MOMEHT OH pemui OOBSICHUTHCA C
KOJUIETaMU:

— B#bI noiimute, — yOexaan OH pelakini, — OHAa HAaCTOW4YMBa, Y Hee Kyda uaeil. OHa
3aCTaBJIsIeT MOCMOTPETH Ha BEIIU MO-HOBOMY — 3TO 3HA4MT aymaTh. M oHa crapaercs, pacrer!

EMy BO3paxkanu:

— BbI nocMoTpuTe, B KOr0 OHA MPEeBpaTUIach!

— V¥ Hee OT BJIaCTH KpHIllIa MOeXalia: OHa e HUKOTO HU BO UTO HE CTaBUT!

— OHa HeoOy4aema, CIUIIKOM MHOTO O cebe TyMaeT U pa3pyliaeT KaHa!

— Bce, 6acra! — I'maBpen mogusn pyku. — KTo He coraceH, MOXKET YXOJIHUTh, I HUKOTO
He Jepky. Bee Hae3abl Ha lllernoBy — 3T0 Hae3/bl HA MEHS. A TIPOUTPHIBATh, KaK Bbl 3HAETE, 5
HE MPUBBIK.

YacTe COTPYAHHKOB pEIaKIMK 3Haja €ro JJaBHO KakK OTJIMYHOTO OpraHu3aropa,
TEJEeBEIYIIEero U )KypHaJIUCTa. TakuM OH U OCTaBaJICA, U TOJBKO 3TO YJEP)KUBAJIO MHOTHX OT
yxona. Kro-to Hamesics, uto med Bce ke mpo3peet, kTo-Tro — 4to Illermosa cama yiiner wim
Bce ke oaymaetcs. Ho ckangansl cienoBaiy OAUH 3a IPYTUM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCS Ha
HPOCTHIX JIIOJAX». YHoMsHyna 0aHk «Hopa» v ero Ha4anbCTBO, SIKOOBI OHU «XaIyTHU» U XOTAT
«BCEX 3aKa0aIUTh KPSTUTAMI.

Bce Obl HMUero, Ho 6aHK ObUI MHUHOPUTApHBIM aKIMOHEpOM TenekaHana. Ero Binanenen
MIOYYBCTBOBAJI ce0s1 ysI3BJICHHBIM U MOTpeOOBa MyOIMYHBIX U3BHHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B KotopoMm lllernoBa oro3Basiach 0 OaHke — s CTpous ero 17 jer, 3To Moe
JIETULIE», — IOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwics InmaBpen «Iluka»: moin, y Hac cBoOoja
MHEHHUH, a JaBJIeHHE aKIMOHEPOB Ha peAaKlMio HexomycTtumo. Bragener OaHka 3asiBHII, 4TO
3alyMBIBA€TCs O BBIXOZE U3 IIPOEKTA.

B at0 ke Bpemst 00 yxoze U3 KoMInaHuu 3asBuil ['eHHaaunii AnnaTos:

— S1 Gomnblle HE MOry, — cKa3aJl OH KojuleraM. — XOTb 51 M CTOsUT y UCTOKOB «lIukay,
cefyaCc MOHM IIPEACTABICHUS O TEJIEKaHaJe pacxomdArcs € TeM, 4YTO 31ech mnpoucxoaut. U
IJIABHOE, HE ITOXO0XKE, YTO YTO-TO U3MEHUTCH.

Takoil MOBOPOT COOBITHII BHEC CMSITEHHE B KOJUIEKTUB M CHJIBHO oO3anadui EBrenus
Hopomra. B kakoi-ToO MOMEHT OH pemws Oojbllie He JIe3Th ¢ coBeTaMH K Iiedy — mroOble
pa3roBOpsI HA 3Ty TEMY TOT BOCIIpMHUMANI B IIThIKA. HO celiuac cuTyanus pe3ko yXyAIIHIach U
HYKHO OBIJIO CPOYHO MpHUHHUMAaTh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YEJIOBEK B KOMIIAHWH, BO-BTOPBIX, PyciaH Bcerga MHE O4eHb JOBEPSUI, TaK YTO B IIPUHIUIIE 5
MOTY Ha HEro MOBJIUATH», — Pa3sMbILLIAT Jlopour.

Ho xak nonoiitu x medy ¢ TakuMm pazroopom? B mocienHee Bpemsi OHH, HECMOTpS Ha
JTABHIOKO JIpYKOy, OOIIAIMCh BCE MEHBIIIE U TOJBKO 1Mo padote. «He ckaxkelp ke npsmMo, 4To OH
He MnpaB, — pasMbiluLsul Jlopoml, — cpa3y BCTaHET B MO3y. A €cld M BbICHYyIIaeT, Oynaer
HacTauBaTh Ha cBoeM. My pasroBapuBath yxe Oecriosie3no? U Torga 4ro fenars: yXOoauTh WK
IBITaThCs cMECTUTH meda?y. be3aeiicTBoBaTh TOUHO OBLIO HENB3sl — MHAu€ BCE MOIJIO ILIOXO
3aKOHYUTHCS.

Kak nmocrynuts oponry?

Curyaiyro KOMMEHTUPYIOT SKCIIEPTHI
Hrops Canura, npencenarens copera 1upekTopoB I'K «Poabg»
S CUHUTar0, 4YTO HYKHO CACIATh IBAa BAXKHBIX IIara.

46



Bo-nepBrix, Jlopomi, kKak 4elOBEK TPE3BOMBICISIINN, JOIKEH CPOYHO AOCTY4YaThbCs /0
OCHOBHOT'O aKLMOHEpa: caMoMy yOeaWTh IJIaBpeJa B TOM, YTO TOT HE MpPaB, HE MOIYYHTCH.
Koneuno, IloronuH — pyKOBOAMTENb TaJaHTIMBBIM, yBa)kKaeMblii, HO OH, KaK TOBOPUTCH,
[oexaJl KpbIlleld. JTO CIyyaeTcsi — HE BayKHO, 110 KaKoM npuynHe. BakHO, 4TO 4ell0BEK B TAKOM
BO3pacTe M, IJIABHOE, C TAaKUM JUIMTEJIbHBIM OIBITOM €IWHOJMYHOIO YIIPABICHUSA €ABa JIU
W3MEHHUT CBOE PEILICHUE.

[Toaromy Jopoiry HYXHO coOpaTh Tpymmy HONACPXKKH U3 OCTABIIUXCS Pa3yMHBIX
COTPYAHMUKOB, BO3MOKHO, IIPHUBJICYb YBoJIMBIIerocs ['eHHaaust AnmaToBa u ¢ Iudpamu B pykax
MOKa3aTh aKLUMOHepy, KaK MaJalolluii peUTHUHT oTpaxkaeTcss Ha (uHaHcax kommaHuu. Hano
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IPUBECTHM K CMEpPTU TelleKaHajla — HE TOJIbKO
TBOPYECKOM, HO M SKOHOMHUYECKOH. DTO HENpOCTas 3a7ada, HO aKI[MOHEp — CBOW 4YEJIOBEK B
MEIMHHON MHIYCTPHH U TPEKPACHO MOHUMAET, Kak oHa padoTaeT. C BBICOKOW BEPOSTHOCTHIO OH
BMEILIAETCA U HACTOUT Ha YBOJbHEHUU ACH.

Bo-BTOpBIX, HY>XHO BBICTPOUTH YIIPABICHUECKYI0 CHUCTEMY CAEPKEK U INPOTUBOBECOB,
KOTOpasi He —JONMYCTUT TaKUX Ha3HAYeHUW B OyIylieM WM JacT MEXaHM3Mbl pPELICHUS
no00HBIX TpobaeM. [IpuaymMbpIBaTh HUYETO HE HA/O: BCE YK€ CIIENaHO B KOMITAHUSIX, KOTOPBIE
ycrnemHo paboTaroT coTHIO JieT u Oonbiie. [Ipexe Bcero, cieayer BBECTH OTBETCTBEHHOCTD 3a
KaJpOBble Ha3HAu€HUss — IO KpallHell Mepe, Ha YIpaBIEHUYECKUE JOJKHOCTH. AJTOPUTM
W3BECTEH: MO KaXJOM IMO3UIMU YETKO ONMCHIBAIOTCS KPUTEPUM U KOMIIETCHILIMHM, KOTOpbIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «AaCCECCMEHT»). 3aTeM
rJ1aBa KOMIAHUH, €CIU pedyb UJET O €ro NpsSMbIX MOAYUHEHHBIX, MPEACTABIISIET KAHIUJATOB

opraHy, Imepex KOTOPbIM OH OTYUTBIBACTCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
IPECTaBIAIOIIEMY HHTEpEChl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHM NOMOTarOT
PYKOBOIUTEN — B JAaHHOM Clly4ae IJIABpeNy — IMPHUHATH JIydllee Ha TEKYIIHH MOMEHT

pewenne. To ecte ['maBpen oTOMpaeT MpeTEHAECHTOB, a COOCTBEHHHK, HAllpUMep, yTBEPKIAeT
HazHayeHue. Kpome TOro, Hy’)KHO BBECTH B IPAKTHUKY €XKETOJIHbIE OTYETHl O IMPOJEIAHHOMN
pabote u opMynupoBKy 3anad Ha Oynymuil roa. Ecim 3Toro He naenarb, OTBETCTBEHHOCTb
COTPYJIHUKOB CYIIIECTBEHHO Pa3MbIBAETCA.

KoneuHo, 31ech pedb UAET O TeNEKOMITaHUH, Yel MPOTYKT UMEET OOJbIIYI0 TBOPUECKYIO
cocrapistonryo. Ho Bcerna HyXHO NOHHMMAaTh, IJl€ KOHYAETCS TBOPYECTBO U HAUMHAETCS
6usnec. U ecnu Mexay HUMHM He MPOBECTH I'PAHMIIBI, TO MEAMAKOMIIAHUS HUKOIJA HE CTaHET
3¢ (EeKTUBHON: TaJaHTIUBbIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY UM HYXHBI €Il
JIeHbI'M, a O NpUObUIM AyMmMaTh He OyayT. B Hamem ciydae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAMUT, MHE KaXKeTCs, Yyepe3 IJIaBpeda: OH OTBEYAET 3a TO, KaK KOHBEPTHUPOBATh
OMOLIMHU U TAJIAHT B ICHBIH.

Cxopee Bcero, Pycmanmy Iloromuny mnpuaercs yWTH BCled 3a —JIEBYIIKOW. OJTO HE
HaKa3zaHUe — HalpOTUB, HY’KHO MOCTapaThCsl €ro OCTABUTh, €CJIM OH CMOXKET paboTaTh B HOBOU
CUCTeMEe COATaHCUPOBAHHOI'O yMpaBJEHUS, B KOTOPOU pelIeHus IpUHUMAaET rpymnmna jojaeid. Ho
npobjemMa B TOM, YTO TaKue JIIOAU MepecTpanBaloTcs ¢ TpylaoM. JKepTBoBaTh 3TON cHCTEMOM
paau XOpOILEro YeJIOBEeKa HE ~CTOUT — TOJBKO OHAa MOXKET CHU3UTH BEPOSITHOCTH OIIMOKH. A
3aroHsATH ce0s B YIOJI U 3aBUCETh OT OJIHOTO COTPYIHHKA — 00JbI0i mpocueT. Tak uro «[Iuky»
MOHAIOOUTCS HOBBIM THUI YIIPaBJIEHIA.

Cepreii ®ujionoBuny, aexkan lllkoab menexxmenta HUY BIID

Jnst ocBeIOMJIEHHOTO YMTaTeNsl CUTyalus Ha Tenekanane «[luk», onmucanHas B keiice, —
9TO BCEro JIMIb TEPeNOKeHHEe COOBITHH, MPOMCXOASAIIMX Ha HW3BECTHOW DPaJMOCTAHIUU.
BnpouewMm, nipu kenaHuu MOKHO ObUTO ObI HAWTH U Apyrue aHanoruu. IHBIMU CJIOBaMHU, B KU3HU
BpeMs OT BPEMEHU NPHUXOAUTCS CTATKHBATHCA CO CIIydasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MpPOeKTa caM K€ HauWHAaeT CO3[JaHHOE pa3pyliaTh. BaxkHO MOHATH MPUUUHY ATOrO (EHOMEHa,
4TOOBI OTBETUTH Ha BOMIPOC O TOM, 4TO jAenath EBrenuro Jlopomry.

VY m000ro MpoeKTa WM OPTaHu3ally €CTh CBOM KU3HEHHBINH UK. CyIIecTBYIOT pa3HbIe
MOJIENIA 3TOTO >KM3HEHHOTO mukiaa. OaHa M3 caMbIX TOMYJSPHBIX — 3TO Mojenb Hixaka
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Anuzeca. B paMkax 3TOH MOAENM pa3pyllICeHHE OpPraHU3alluyd MOXKET MPOUCXOAUTh HA Pa3HbBIX
JTalax €€ pa3BUTHs, €CIM OHa IIONAJaeT B TaK Ha3blBaéMble JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepIaeT omnOku. OJHAKO 3aKatT (CTapeHne) OpraHu3aliyi MOKET POUCXOIUTh
U 110 TIPUYMHE TOTO, YTO M3HAYAIbHAS U], HA OCHOBE KOTOPOW Oblja CO3JaHa KOMITaHUs, ce0s
ucuepnana. YroObl u30exaTh CTapeHUs, HaI0 MNPEAJIOKHTh HOBYIO HJEH WIM PaJUKAIBHO
OOHOBHTH CTAPYIO.

Kaxercs, 4To IIaBHBIA peJakTop TeJeKaHajda MMOHMMAEeT 3Ty MpoOJeMy M pellaeT, yTo
npunuia mopa oOHOBHTH PYKOBOJCTBO KaHajla, HAAEACh, YTO HOBBIH M IMpPH 3TOM MOJOAOH
YEJIOBEK CMOXKET YBEIWYUTb 3PUTEIBCKYIO0 ayauTopuro. Mnpes, Ha MoOH B3I, BIIOJIHE
ocMbIcieHHast. [IpoGieMa COCTOUT B TOM, KaK OHA PEan3yeTCs.

3aMeuy, 4YTO CIOJKET JaHHOIO Kelca MOXHO HHTEpPIPETHPOBaTb B pPaMKax O4YEHb
HOMYJIIPHOM B HAIIM JTHH JAUCKYCCHHM 00 YNpPaBICHHWM TalaHTaMmMH. SICHO, 4TO JUIs ycmexa
TeJIEKaHaJla ero pyKOBOJCTBO JIOJDKHO OBITh C(HOPMUPOBAHO M3 TAJAHTIUBBIX Jroaed. Ho kak
OTIPENIeNIUTh CTETEHb TAJAHTIMBOCTH HOBOTO yenoBeka? B mckyccTBe 3Ta mpoliemMa perraercs
OTHOCHUTEJIBHO NpocTo. Hanucan XynoKHUK KapTHHY, KOTOpas IPUBJIEKJIa BHUMaHUE — O HEM
MOTYT 3arOBOPUTH KaK O TaJJAHTJIIMBOM >KUBomucle. To ke MOXKHO CKa3aThb O IucaTelle, KHUra
KOTOPOTro Nojy4uia npusHanue. Takum o0pa3oM, B UCKYCCTBE XapaKTepPUCTUKA «TaTaHTINBbI»
[IPUCBAMBAETCsS YEJIOBEKY IO pe3ysbTaTraM €ro -AeATelbHOCTU. B —MeHeIKMeHTe cuTyauus
CJIO’KHEE. 3]1eCh 4acTO TAJaHTOM Ha3bIBalOT MOJOAOIO uesloBeKa, 00JaJaroliero, mo MHEHUIO
€ro pyKOBOJMTES, OTEHLMATIOM, KOTOPBIN €1 JOKEH MposBUThHCs. HO Bep ATOT nmoTeHHan
MOKET M HE peanu3oBarbcsi. MHe npezacrasisercs, 4yTo Pycnan Ilorogus mor craTh >kepTBOM
ATOM IyTaHHUIIbL.

Kak BugHO u3 keiica, Acs lllersioBa cBoeil NCIOJHUTENBHOCTBIO U 3HEPTUEH MPOU3BENa
BIIEYATJICHUE Ha TIJIABHOro penakropa. Ho mocTtaToyHO 1M 3THX KadecTB, 4YTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTHTEJIEM IJIABHOTO peakTopa U TeM Oosee TeneBenyuiei? Oka3aioch, 4To
HeT. Ace SIBHO HE XBaTaeT OOLIEH KyJbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMbICIUM XOpolui TeneBenyumil. K coxaneHuro, 3T HETOCTaTKU «HE
nedarcs». Cnyrate Ilymkuna ¢ HekpacoBbiM ciydaiiHO HEeBO3MOXHO. HayuuTh uenoBeka
pas3nnyaTh KypHaJIUCTCKUIM Harmop U XxaMcTBo — Toxke. [loaromy nompo6oBats LllernoBy B posu
TeneBenyllel, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynbTaThl IKCHEPUMEHTa U NEPCIEKTUBBI
ATOH JIEBYILIKHU CIIEA0BAJIO 110 CAMBIM CTPOTUM MPO(ECCHOHANTBHBIM MEPKAM.

Msue npexacrasnsiercsi, yto EBrenuii Jlopom MoKeT NONBITaTbes OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3yst CBOM MHOTOJETHHE JIPYXKECKHME OTHOLIEHHsS C HUM. EcTb am
HaJeX/1a, 4To TOT ero ycieimut? Hanexna ymupaer nocnenneit. KonedHo, MoxkeT oka3aTbcs,
YTO BIIOOJIEHHOCTh B MOJIOJIYIO COTPYAHMILY nomeriaeT [loronquHy moHATh TOUKY 3peHus Ipyra
u copatHuka. Toraa [lopoury npuaercs pemarb, CTOUT JIM €EMY OCTaBaThCsl Ha TejekaHaie. Bpsn
JIM OH 3aX04eT IPUHUMATh y4acTUE B Pa3pyLICHNUU TOTO, YTO CaM CO3JaBall C HyJIs.

3ananue 2. AHAJIU3 PAKTUYECKON CUTYaIINH: «IKAYHTEK-POCCUS»®

ITo mHuumatuBe ¢uHaHCcoOBoro aupekTopa Mapuum Kum kpynmHOW kommaHuen Obuia
npuoOpereHa BbICOKOA(p(GEKTHBHAs KOMIIbIOTEpHas Mporpamma. lIporpamma H3roToBIsIach
KOprnopauueld  KOMIIBIOTEpHBIX mporpamm  «OkayHTek-CIIIA», rae  HCIOJIHUTEIbHBIM
TUpeKTopoM pabotana moapyra Mapum - Onsra CseHcoH. OJHako MporpaMMa oOkKa3anach
«KpHUBOI1», TO €CTh C CEPbE3HbIMU OLIMOKaMu. PykoBoauTeNb OpraHu3au He npoctui Mapuu
ATOW OMIMOKH M YBOJIWJ €e. DTO ObUIO OTpsiceHueM Juisi Mapuu. B TOT ke 1eHb OHa MO3BOHMIIA
Omnbre u norpedoBasa pa3bsCHEHU.

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctouynuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AW, HaymoBa. — M.: Illkona 6usHeca
MI'Y, 1997, c. 54—609.
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OnucaHue cuTyaruu
/leHb B iHBape

Beuepom B nonenenbHuk 15 ssaBapsa 1996 r. Onbra CBEHCOH, IJIaBHBIN UCIIOTHUTEIbHBIN
JTUPEKTOp KOMITAaHUHM «JKayHTeK — Poccusy», HaKOHEI-TO OCTallach HaeAMHE C cO00il B OAHOM
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro odwuca. Jlenp Obin yxkacHbld. He cimyuaiino B
Poccun noHenenbHUK cuMTAETCS TKENIBIM JHEM. I[lepBoe, 4TO MpUILIO € B TOJOBY — 3TO
MBICIIb: «A 3a4eM MHE Bce ATO HYKHO?» Buaumo, naBan 3Hath ceOsi crpecc. OHa MBICICHHO
BEpHYJach K Ha4dally 3TOTO KOIIMApHOTO JHSI, MBITasICh BOCCTAHOBUThH B MAMSITH T€ COOBITHS,
KOTOpBIE MTO/IBEIIU €€ K TAKOMY BOIIPOCY.

YTpoMm Ha eXeHEACIbHOM COBCIIAHUM MEHEHKEPOB KOMMAHUU €U JIOJOXKWIU, YTO Ha
koHery 1995 r. ObUIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
nporpaMM — OCHOBHOTO MPOJYyKTa KOMIIAHWM M 3a 3TO OBbLI IMOJYYeH NpU3 TOJOBHOU
Kopriopauuu. OJHaKO MHTCHCUBHbIE MHBECTHUIMU B pa3BUTHE B 1995 r. mouytu HE OCTaBWIU
JIGHET Ha CYeTy KOMIIAHUM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBUIYIOCS
cutyauuto, Onbpra, oOpaTHUBIINCh K CBOMM MeHemkepam, ckazana: «J/la, mbl paboraem Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTENbHO Majio. Y Hac ecTh npobiembl». B urore ona
MpeJIoKUIa MEHEIKepaM pacCMOTPETh J1Ba BapHAHTa KOMIIEHCAIIMOHHBIX CXEM, HalpaBICHHBIX
Ha OOJBIIYIO CIJIOUEHHOCTh KOMaHAbl M MOTHMBHUPOBAHHOCTH €€ ydacTHUKOB. [lepBas cxema
OblJJa HE YeM WHBIM, KaK BBEJIEHHUEM JJIsi MEHEIKepOB MHCTUTYTa MapTHEPCTBa, a BTOpas —
NPUTTIAIIEHUEM UX K y4acTHiO B MPHOBLIAX (10% OT mpuOBLIH KaXKAOTO U3 OTIEIOB).

HeoxxnganHo BOCIIOMHHAHMSI MPEPBAIUCH B €€ TOJOBE Pa3MBIILICHUSIMH, MOMBITKON
OCMBICITUTh CBO€ HOBOe coctosiHue. «llenpro mMoeit xu3Hu Bcerjga ObuUTo KauecTBO. KauecTBo
abcomoTHO BO BceM. JKH3HB I KauecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3TO M IOCTUraTh
pe3yibTata — I MEHs UCTUHHOE BO3HarpaxjacHue. KauecTBo nenaeTr MEHS W JIIOJEH BOKPYT
MeEHS JIy4llle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUATbHONH CTOPOHBIY.

BepnyBiirch Kk cOOBITUSIM JIHS, OHA BCIIOMHUJIA, YTO CETOJIHS €W 3BOHMIIA €€ OJM3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan mpuoOpena y Onbru Juis CBoei KOMIIAHUU OJHY W3
BbICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  MmporpamMMm  «OkayHTek». Ilompyra  paborana
(bUHAHCOBBIM AUPEKTOPOM B KpymHOH dupme. OHa cooliinia, 4To KyIUICHHAs €10 MporpamMmma
OKazajach «KpHBOW», T.€. C CEpbe3HbIMM olIMOKamMu. PykoBoauTenb He MPOCTUI €d 3TOT
npocueT U yBonmi ee. C ropeubto B rojoce oHa crnpocwna Omnbry: «Kak Takoe MoOrio
ciyuutbesa? Tel ke Most moapyray. Onbra moHUMala, 4To 3a BCE MPOUCXOJSIIEEe B KOMIAHUU
OTBEYAEeT OHA M TOJbKO OHAa. W ciyumBIIeecs He MOIJIO €e He paccTpouth. llocime moapyru
MO3BOHUJI 3aMecTuTeNb OJNBIU U MPOCTO OMICIIOMUJI €€ CBOMM coobmieHueM. OH 3asBWJI, 4TO
YBOIIbHSAETCS U3 KOMIaHUH. Bce cBou 00BSICHEHHSI OH CBEIl K TOMY, YTO MPOCTO YCTal.

[Tocnenneit kameit, 3actaBuBiieit Obry Cepbe3HO 33 lyMaThCs O CBOEM OYyAyIIEM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI UYIEHOB €€ KOMaHAbl OTBEPriu o00€ TMPeNIOKEHHBIE €10
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBAB B3aMEH MPOCTOTO YBEJIMYEHHUs 3apruiatel. B aTnx
CXeMax MX HE€ YCTpauBaju TOSBIISIIONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTb. OHHU Takxke
COMHEBAJIUCH B MEPCIIEKTUBHOCTU JAaHHOTO Ou3Heca. I BHOBH BOCTIOMHHAHUS JHS MPEPBATHCH
Pa3MBINUICHUSIME O )KU3HU U padoTe. «M Bce-Taku B )KU3HU yAaIoch N0OUTHCS MHOTOTO. busHec
JUIS. MEHSI — 3TO caMOBBIpakeHue. S ropma coboii. A kKoraa MHE IIJI0X0, TO 51 BCEr/a JTyMaro O
TOM, CKOJIBKO s caMa cJienana JJis ce0s U Ui OKPYKAIoIIUX MEHS JIIoIel. A caenana s Ui HUX
HeMmaso. [loueMy ke oHM Tak mocTynwim? JIFoau TOKHBI PUCKOBATh M HECTH OTBETCTBEHHOCTD.
JT10 Kak B cnopre. busHec — 310 cBoero poxaa cnopt. B uem xe ngeno?» B moucke orBeTta Ha
3TOT Borpoc OJbre MPUILIOCH BOCCTAHOBUTH B TTAMATH HE TOJIBKO CETOIHSIITHUHN JICHb.

Kopnopanusi KoMnsoTepHbIX Nporpamm «JkayHrek -CIIIA»

Kopropanus «3Okayntek — CIILIA», sBistomascs pazpabOTYMKOM HHTETPHUPOBAHHBIX
KOMIIBIOTEPHBIX MPOTrpaMM B 00JacTU OyXTajaTepCKOro yuyeTa W yrnpaBieHHUs (pUHaHCaMH, Obuia
ocHoBaHa B Kanmudopuuu B 1984 r. B cneaytomem rogy koMmmnanus umena yxxe 17 oTneneHuit B
BOCbMHU CTpaHax, a ee aoxon nocturan 60 muH gon. Kommanus sBiseTcss HE3aBUCUMOM
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OTKPBITOM KOpIOpanue, KOTUpylomeics B ABTOMAaTHYECKOM CHCTEME HAIlMOHAJIbLHOU
accoranuu OupkeBeix nuiepoB (NASDAQ). 3a stu roxasl kommanusi npuoOpena 40 ThIC.
KJIMEHTOB BO BCEM MHpE, K YHUCIYy KOTOPBIX OTHOCATCS «AMmepuksH Tenedon supa Tenerpad»,
«bapxiaii bank», «Jlxenepan Onexkrtpux», «l'onam3u Caxcy, «Oxcunenran Ilerponnym» u
MHOrHe apyrue usBecTHble (upmbl. IIpomaxy cBoux mporpamm «OKayHTEK» OCYILECTBISET
HanpsAMYI0 4epe3 0osiee ueM ThICSUY JUIIEPOB, arT€HTOB IO MPOJaKe, CUCTEMHBIX aHATUTHKOB U
KOHCYJIbTAHTOB 110 KOMIBIOTEPHBIM IPOrpaMMaM. Y KOMIIAHUM TaKXe CIIOKHIIOCH
CTpaTEeruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJAEPaMH — IMOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxutan DxBUnMeHT», «Xbrosiert Ilakkapn», «Can Mukpocucreme» u
«Maiikpoco1», Tak ¥ C KpyIHEHIIIMMHU KOHCYJIbTAIIMOHHBIME (prupMaMu «BoJbIION IecTepKm».
Co BpeMeHM CBOEro OCHOBaHMs KOMIIAHMS pa3paboTaja IIUPOKUI CIEKTP MHTETPUPOBAHHBIX
CHCTEM yIpaBieHHus (puHAHCAaMU U WH(pOpMAaIHEH.

CeronHs 1noja TepMUHOM «OKayHTEK», T.€. 0a30BBIM IPOAYKTOM KOMIIAHWH, ITOHUMAETCS
MOII[HAsl CHUCTEMa, I[O3BOJISIONIAs II0JIb30BATENI0 ABTOMATU3UPOBAaTh BCE OlEpalMM 110
o0Opabotke (uHaHcOBOM MH(popmanuu. IIporpamma cocToUT U3 psaa CHEHMATM3UPOBAHHBIX
MOJ1yJIel, KOTOpBbIE MOTYT pabOTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B UHTEIPUPOBAHHOM
pexxuMe. KoMnanusi cuumraer, 4ro Takas CTPYKTypa NIPOAYKTa [JEJNaeT €ro MIACAJIbHBIM IS
UCTIOJIB30BaHUS B MaJIOM OHM3HECE, B TMHAMUYHO PAacCTyIIUX pUpMax U KPYHHBIX OPraHU3aIUAX C
MHOKECTBOM MEKIYHAapPOJHBIX OTICIICHUM.

«IkayHTek - Poccus»

«OKayHTEeK» OTKpbUIa cBOi odric B Mockse B 1993 1. 1 B mepBbIe ropI pabOTHI JOCTHIIIA
IATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJAXK NOJIOBHOM KOMIIAHUU, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECA HA 3TOT CUET OXKMJaHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS UMEET CBOMU
ornenenust B Cankt-IlerepOypre, KueBe u Anma-Ate, cymena 3aBoeBath aosepue Oonee 100
kinueHToB B CHI' u crpanax bantum, cpenu xotopsix «Motoponay, «lIpokrep sun I'amom»,
«Jl>xenepan Dnektpuk», «Karepnumiepy, «Mepcenec-benny, «Ilonapouny, «Keit ITu Om Txu»,
«IIpaiic Yorepxayc», «Cor3KOHTpaKT", psAl KOMMEpPUYECKUX OaHKOB M JIPYTUX OpraHU3alUM.
Takue pe3ynabTaThl OBLIM JOCTUTHYTHI B IEPBYIO ouepelb Ojarojgaps yCHUIMSIM OCHOBATENs
KoMnaHuM u ee npesuneHta — Onbru CBeHcoH. [locne nmeperoBopos ¢ «OkayHtek — CIIA»
OHAa MOJy4YWIa HCKIIOUUTENIBHOE NpaBo Ha mpojaxy B Poccum m apyrux crpanax CHI
KOMIIBIOTEPHBIX IporpaMm «OKayHTEK». En yAa10Ch coOparb KOMaHIy
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccuonanoB. COBMECTHO OHU NPUIILIH K BBIBOLY,
YTO Mepea HUMU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyuleil cdepe aenoBoi
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIb COSIUHUB

CIIOKHEUIINN M MOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrpaMMbl «DKayHTEK» C TITyOOKUM
3HaHUEM PBIHKA M TOTO, YTO XOTAT MOTPEOUTEINH.
Komnanus Onbru, «9kayHtek — Poccus», CTaB HCKIIOUMTEIbHBIM JTUCTPUOBIOTOPOM

KOMIBIOTEPHBIX ~MporpaMMm «JkayHTek» B Poccum wu crpanax CHI, paspabotana,
pucnocoOua K Hy»aM MoTpeOuTeNel u crtajga mpoiaBaTh 3TH MPOrPaMMbl ' CBOMM KIIMEHTaM.
Komnanust umena B cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a uckiroueHuem r Jhxkona — myxa Onbru U e€e mapTHepa 1o
KOMIAHUM — OH aMepukaHer. Onbpra cyuTaer, yTo MUMeeT ONecTSIUN MepcoHal, OONBIIYIO
4acTh KOTOPOTO COCTaBISIOT "KaHauAathl HayK. CpeaHud BO3pACT PYKOBOJMSIIETO COCTaBa
kommnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYMHBIMH (DYHKIIHOHEPAMH B KOMCOMOJIE U
napTuu, GU3NKaMHU-TEOPETHKAMU WM JTUHTBHUCTaMU. Bece oHM uMenn  Onectsiiee oOpa3oBaHue.
MHorue 13 HUX gBisUIMCh BbimyckHukamu MI'Y.  3amecturens Onbru, Bukrtop, 1ocTur yxke
MATUICCATUIIETHETO BO3pacTa, a B CBoe Bpems Obul cryaeHTom Amzpess Caxaposa,
HOOEJIEeBCKOTO JlaypeaTa. Ceronusmasst cBo6oaa Beibopa B I Poccun, mo mMuenuto Onbru,
MO3BOJISIET ITHM JIFOJISIM TIOJTHEE HMCIOIB30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «IKAYHTEK).
«HeBo3MOXXHO HMeTh XopowHii 3apabotok B yHuBepcurere wiu HUM, a y Hac Bce
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3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMHU MPOTpaMMaMH U
Jie7laeM Ha 3TOM JCHBIM.

PpiHOK KOMIIaHMHU

K cepenune 1995 r. «Okayntek — Poccusi» npennarana Ha peiHke 12 u3 20 mporpamm
«OxayHTeK». ITu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBI» U MPHUCIIOCOOICHBI
K HY’)XKJIaM KOHKPETHOTO pbhIHKA. 3a 3Ty padoTy kommanus B 1995 r momyuwnsia npussl rOJIOBHOU
kopropanud. [leHTpaibHOe MecTO cpeau HuX 3aHnMana nporpamma «l masras Kuaura" (Premier
Ledger), Bxirovaromasi iaH c4eToB, IPOBOJIKH, OaraHchl U 00opoTsl. [laker «[maBHO# KHurmy,
NOJ00HO JAPYIMM NPOAYKTaM KOMIIAHWH, Tpeylarajics Ha pHIHKE Kak OTAENbHO, TaK U B
UHTETPalyy ¢ JPYTUMH NPOIYKTaMU «DKayHTEK. DTO IO3BOJISIO 00ECIEUUTh KIMEHTOB MOJHON
cucreMoil ¢puHaHCOBOM uH(popMmanmyu. DUHAHCOBBIE MOIYJIH BKIIOYAIU TaKXKE MPOrpaMMbI
pacyeToB € MOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHOM IIaThl, MHOI'O BaJIIOTHOTO yudeTa U
apyrue. B nononaHeHue npenngaraiich CUCTEMBI INIAHUPOBAaHUS IPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrexk» nepemnria or DOS k Windows. 3To ObuT BBIHYXJICHHBIM KOHKYPEHTHBIN
niar, MOAHSBIIMHA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak onucana cBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe Mbl MOXO0XKHM Ha OyXrajatepckue KoMnaHuM «bosblioi mectepkuy».
OpnHako BO MHOTOM MBI Jiy4llle HUX. KIUMEHTB! OTAal0T NpeanoyTeHne Hallel npoayKuuu. Mbl
UMEEM XOpOILIYI0 NpuUOBUIL U BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIIME aMEPUKAaHCKHE KOpIopauuu, AelcTByromue B Poccuu, a TakKe HM3BECTHBIE
poccuiickue KoMmnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roj. CeroaHs Mbl
IJIaBHAs cuia Ha cBoeM pblHKe B Poccum. XoTs MOM 3aMeCTHTENb. IIYTUT, YTO €CIU Obl MbI
JEMCTBUTENIBHO XOTENU 3apaboTaTh JJEHbI'M, Mbl JJOJDKHBI ObLIM OBl YBOJIUTh BCEX, 3aIIOJIHUTh BCE
HAaIlIM [TOMEILEHUS AMKaMH C BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaa».

Omna npoposmkuia: "MBbl HE OKUAAEM celyac Ha CBOEM PBIHKE CEpbE3HON KOHKYPEHLIUU CO
CTOpOHBI 3araja, Tak Kak 3T0 OYEHb U OYEHb JOPOroe ya0oBosibcTBUE. P komnanuil «bomibioi
LIECTEPKU SBJISAIOTCSA HAIUMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllMMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJI€ T€, KOTOpble MOib3ytoTcss mporpammamu «Ctapy». [Iporpammbl
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObuUIM NEpBBIM 3amagHbIM IPOIYKTOM TaKoro poja,
BBEJICHHBIM Ha poccuickuil pbiHOK. B 1995 r. 6bu10 ycTaHoBieHo 6osnee 160 konuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsl COTPYAHUYATh C HUMU B 3TOH 001aCTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIaHUM ApPTyp AHJIEPCEH B CBOEM HMHTEPBBIO
3a8BMJI, UYTO TMpOrpaMMbl «IKayHTeK™-- SBISAIOTCS OJHMMU W3 JY4YIIUX M MOTYT OBITh
UCIIOJIb30BaHbl MHTEIPUPOBAHHO Il Bcell (QuHaHCOBOM cucreMbl KoMmmaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKMH PBIHOK BBOAMIUCH mporpammsl «Cancucy». C 1993 r.
OBLJIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKMX Iporpamm. «PbIHOK OyXrajrepckux KOMIbIOTEPHBIX
nporpaMm pactet B Poccuu oueHb OBICTPBIMU TEMIIAMHU, — OTMETWJ HPEeCTaBUTENIb KOMIAHUU
Aptyp AmnzaepceH. — OTH NporpaMmbl BO BCeM OOJbIIEM KOJMYECTBE MPUOOPETAIOTCS
KoMnaHusiMu B Poccun. OTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPHUBIIEKAIOT WHOCTPAHHbIE
MHBECTHUINH, U ayIUT JUIsl HUX OYEHb Bake€H». JlaHHBIN pbIHOK TOJBKO B MOCKBE OLIEHUBAJICS B
1995 r. B cymmy 300 muH pmon. B ron. Xors B Poccum M CyLIECTBYIOT CBOM MECTHBIE
OyxrajaTepckue MporpaMMbl, OHH OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsAThIE MPUHIUIIBI
HKKAayHTUHTa), COOTBETCTBYIOUIEW 3amagHbIM CcTaHgapTaMm. Poccuiickue mnporpammsl He
NOIXOJAT 3amaJHbIM ayautopaMm. I[IpenmymiecTBOM 3amafHbIX OyXrajaTEepCcKHX Mporpamm
SBISIETCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHMS POCCUUCKHUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BenyT cBoero poma «aBoiHyl0 Oyxrantepuro». Oibra
NoJMuUcana cBoil KOHTpakT ¢ «JkayHTek — CIIA» B ampene 1994 r., cpa3zy nocie Toro, Kak y
Hee ponuiics pebeHok. Korja Haganucek ee meperoBopsl 0 KOHTPAKTe, KOMIaHUS « DKayHTEK —
CHIA» ounenuBasnack B 330 MiH non. u umena 550 yenoBek nepcoHana. Onpra ckaszana:
«Kpyrom 0b11 cymacmieqmuii oM, KOrja MOJIUChIBalICS KOHTPAaKT. B 3T0 BpeMs B «DKayHTEK
— CHIA» npoxoawiy BaXKHbIE H3MEHEHUS. boutn oOGHapyX eHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazoB. Bee unensr CoBera, BKIIOYas OCHOBATENS, OB YBOJICHBI,
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U MEPCOHAN CYIIECTBEHHO coKpamieH». Ouybra mojnucaga KOHTPAKT YK€ C HOBBIM TIJIaBHBIM
VCIIOJIHUTENIbHBIM JUPEKTOpoM KommaHuu. OHa 3ameruina: "Cpa3zy ke mocie 3TOro KOMIIaHHs
BBICKA3aJI COKaJIEHWE, YTO 3TO npou3onuio. [loutn rog oHM NBITAINCH NEPE3aKIIOUUTH 3TOT
KOHTpakT». B pe3ynpTare BCe NONY4YMIIOCH HAO0OPOT — MEPBOHAYAIBHBIA MATHICTHHNA
KOHTPAKT MPOJJIWIM HA JECATh JIET, NPUHHUMAsl BO BHHUMAHUE IPEBOCXOAHYIO JEATEIBHOCThH
«OkayHTtek — Poccus». JlanpHeliliee npu3HaHUE yCIIEXOB U 3HaueHUs: KoMnanuu Onbru Obuio
CBS3aHO C BHU3UTOM B MocCkBy B cepeauHe 1995 r. raBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
komnanun «JxayHTek — CIIIA», Bo Bpemsi KoToporo OH BcTpeTmiica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckazan: «Poccust sBisierca oIHUM H3 HauOolee
NEPCIIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['01 Ha3aa MBI 3/1eCh HUYETo HE UMEIH, a ceiluac y Hac
yxe 70 xkmuentoB». [1o100HO kKoMITanusiM bosbiiol mectepkn», « JKayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB SKKayHTUHIa. B 3T0il cBA3u Onbra ckazana: «Hekoropsie
13 KOoMIaHui «boNbIION MIECTEpKW» NPOKIMHAOT Hac. JlOMKHBI M Mbl B 3TOM CHUTyaluu
KOHKYPHUpOBATh WM UM CJIEIyeT COTPYAHUYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHAT KOHCYJIbTHUpOBaHMEM. X 3aeBaeT To, 4TO MbI IPOHUKJIIM B Ty k€ HUILY. HO MbI 10TKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJABHHYTh CBOH MNPOAYKT Ha HOBBIA pbhIHOK". OHa mobaBmia:
«Ceituac, s mymaro, 00pa3oBaloCh HEKOE PAaBHOBECHE, B KOTOPOM BCE€ HAIILTU CBOE€ MeCTO. MBI
BCE JieJaeM OAHO Jenox». Onbra omnucana CBOIO KOMIAHMIO KaK OpPraHM3allMI0 C MPEesIbHO
3aHATBIM M YCEpJHO pPalOTaIIUM IMepcoHanoM: «YToObl MPUCIOCOOUTH HANl MPOIYKT K
POCCHUICKOMY PBIHKY, MbI IIOTPAaTUIM JBEHAALIATh YEI0BEKO-JIeT. JlecaTh IporpaMMUCTOB ObLIH
3aHATHl aJanTalued MOIyled W JABaAlaThb NEPEeBOAMIM TEKCT Ha PYCCKHHM s3bIK. [lpyrue
NOMOTaJId PEaJnu30BaTh 3TH YCWIHSA, a TaKXe C KOHCYJbTAllMOHHBIX IO3ULUN OLIEHUBAIU
MEPCIIEKTUBBI JIJISl HAIIETO OYXTalTepCKOro mpoaykra. TpyAaHo ObLTO ONpeAenuTh, KTO YeM ObLI
3aHAT — KaXJIbId UMeN cBOM mpoekT. Kaxapiii mposepsit cedst cam. Hekomy Obu1O 3TO cienath
co cTOpoHbl. B momemienusix crosa TuimmHa. HekoTtopsie pabotanu goma. PaGora Ha gomy
MOOUIpATIaCh, TaK KAaK 3TO COKpalllajdo HakjaJHble pacxojbl KoMmnaHuu. CTOMMOCTh apeHIbl
nomenieHuit Owiia oueHb Bbicoka. Ceitwac y Hac 160 kB. M pabodueit muomanu B CaHKT-
[TerepOypre u cBeiie 300 kB. M B MockBe. Mbl Hanumaem mozaei B Cankrt-IlerepOypre u
cobupaemcs pacmipuTh mTat A0 20 COTPYAHHMKOB B cilenyrolieM roxay». B ornuume ot
nporpammuctoB B CIIA, y Onbru mporpaMMUCTBl XOAST Ha paboOTy B KOCTIOMax W INpHU
raincrykax. B «Okaynrek — Poccusi» Bce AODKHBI XOIUTh Ha paboTy B oxexne (popmanbHO-
JeNoBOro ctuiisd. Takas NOJUTHKAa MOMOTaeT IMPOU3BECTH OJaronpusTHOE BIEUYATICHHE Ha
KJIIMEHTOB M B KAaKOW-TO Mepe MOAYEPKUBAET pA3HULY MEXAYy JABYMsS KyJIbTypaMu —
aMEPUKAHCKON Y POCCUICKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankt-IlerepOypre. Ponutenu ee OblTn MHKEHEpaMH, a e
— wmy3bikaHToM. OHU nanu el mpekpacHoe 0oOpa3oBaHUE, ONPENCTHIIA €€ B MY3BIKAIbHYIO
HIKOITy, TJ€ OHa cTala npodeccrnoHalbHOM nMHaHucTko. OaHaKo TaHHas 00JacTh NEATEeIbHOCTH
Obl1a OYeHb KOHKYpeHTHOM, u Oibra ocraBmia 3To 3aHsatue. [Ipomienime roasl HE TPOIAIU
JlapoM, TaK KaK OHa MHOTO M ycepaHo yuuiack. OHa craBuia 1enb U gocturana ee. Korna ei
ucnojHWIoCh 18 net, cembs nepeexana B Uukaro. Ha 3ToT MoMeHT Onbra auiie HEMHOTO 3HAJIA
AHTTUHCKUIN, HO CKOPO TMOJIOKEHUE JeN u3MeHWI0ch. [Ipomomkas CBOO UCTOPHIO HAa CBOOOTHOM
AHTJIMICKOM, OHa OOBsCHUIA: «S 1O OJEpKMMOCTH IIeJIeHANpaBieHHass HaTtypa. Mo ortell
CpaBHUBAJI MEHSI C TOE3/I0M, MOCKOJIbKY s HE CMOTPIO MO CTOPOHAM, a Jieuy TOJIbKO BIEpea, K
nenu. M korpa s moctaBmia cebe MeNbi0 BEIYUYNUTh aHTIUHCKHM, TO Jieiajia 3TO OY€Hb OBICTO.
JloGunace s 3TOro He TOTOMY, YTO TalaHTJIMBA, & TOTOMY, YTO U3y4aja sI3bIK KaK CyMacIIeAIIas.
Bcem cBouM poccuilckuM Jpy3bsiM s CcKazaja, 4To Oouibliie He Oyay TOBOPUTH ¢ HUMHU IIO-
pyccku. [lo-pyccku s roBopmia TOJNBKO ¢ Moei 0abymkoid. S eme He Moria oOmiatbes ¢
aMepUKaHIIaMH, TTO3TOMY OoJibllle O0ImIanack co cioBapsmMu». Onbpra ycraHoBwia st ceOs
HOpMY — 3ayuuBarh 1o 50 ciioB B JieHb. YUepe3 roa ee NMPUHAIM B MHKEHEPHBIM KOJUIEIK
CeBepo-3amagnoro yHuBepcutera. Ilocme oxonuanusi yHuBepcuteta Omnbra  paborana B
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amepuKaHCKol koMnaHuu «Kposm» cHadana B 00JacTu MPOMBILIUIEHHBIX pa3paboToK, a 3aTeEM B
cdepe crTparermueckoro mapkeruHra. OHa coBmemasia paboTy C BEUYEPHHM OOyYEHHEM II0
nporpamMme «Macrtep AeI0BOro agMMHUCTpUpOBaHMs» B YukarckoMm yHusepcutere. [locne
nony4yenus creneHn MBA Oumnbra nepenia paboraTs B OyXranTepckyro GupMy KOHCYJIbTaHTOM
1o ynpasieHuto. Ee menrop B «Kposn», BULle-Ipe3UICHT MEXIyHAPOJHOIO OT/elIa, ObUI OYEHb
pacctpoeH ee yxoaoMm u3 kommnanud. OH ckasan: «Mbl 3amiatwin 3a TBoe oOydeHue. Mbl
nbITaeMcs POABUraTh JIFOJEH BHE 3aBUCUMOCTH OT MX HAallMOHAJIBHOM MPUHAICKHOCTH. Tak
MoueMy K€ ThI MOKHaenb Hac?» OHa pacckasana 00 3ToM cBoeMy ObIBIIeMY TIpodeccopy, U OH
cKaszan e, uro B UYMKarckom YHHBEPCUTETE€ CTYAEHTOB yyaT HpPEANPUUMMYUBOCTH, a HeE
npenaHHocTu. «busHec — 3T0 M000BBP M IpOKIATHEY», — Hpojonkuia Onbra. B kauecte
nmpuMepa OHa pacckazajla o cBoel pabore B Poccum B omHoit u3 kommaHui «bomnbimoin
niectepkmy, rae Onbpra OblIa JUPEKTOPOM OTAeNa HHPOPMAIIMOHHBIX TeXHOJIOTHi. B ee padoty
BXOJMJIO HAOJIOJIEHHE 3a pa3pabOTKOW M IMPOJBM)KEHHUEM Ha PBIHOK Iporpamm «Crtapy», T.e.
IPOAYKTa, KOTOPBI BIIOCIEACTBUM CTAHET KOHKYPEHTOM «JKayHTeK». Ee HaHsamu, Kkorja
«IPOJYKT» COCTOSJ U3 IBYX YEJIOBEK M MOANHUCAHHOIO KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBII HauyalbHUK cKa3zai eil: «He Oecriokoiics, eciu 310 He nonyuutcs». Ee npuHsuin noromy,
4YTO OHa OblJa XOPOIIMM KaHIMJATOM Ha JaHHYK JOJDKHOCTh — YMella TOBOPUTh M IO-
AHTJIMICKH, U MTO-PYCCKH, a TAK)KE MMeJa OMBIT paboThl B MapKETHHTe M SKKayHTUHTE. [Ipn Hel
oTJeNeHre BBIPOCO ¢ 2 a0 70 yenoBeK M CTaJll0 MPUHOCUTh KOMIIAHUU TPETh €€ J0XO/0B.
«OTHOLIEHUSI C HAYAJILCTBOM Yy MEHS HE JIaJIUINCh, TaK KaK 5 Obl1a pe3koil u npsamoi. OnsTe Bo
MHOI'OM HalpamuBaeTcs CPaBHEHUE € MOE310M. DTO U MO€ IIPEUMYIIECTBO, U MO HEAOCTATOK,
— roBopwia o cedbe Omnbra. Ompra Jormyckaiga, 4TO B CBOEM IIOBEJIEHMM OHA HE BCEr/a
npuberana K AUIUIOMaTH4ecKUM XUTpocTsAM. Eif Oblio BakHee T0OUThCS ycnexa B paboTe ee
nozipas3/iesieHus1, yeM 3apaboTarh NpojaBkeHne. Ee HauaabHUK HE pa3 roBOpPUIL, YTO €H clieayer
YUUTBCSI CTPOUTh OTHOLIEHUS C TE€MH, KTO CTOUT HaJx Hell. DTO MOXKET MPUTOAUTHCS, KOorjaa
BOIPOC OyJIeT pelarbcs Ha CaMOM BEpXy WM Haj0 OyAeT YBEIUYUThH OIOJKET MOApa3esICHuUs.
Jis Onbru paboTa Obla BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbiBajia MHOTO JIEHET, HO
Oospiie ObUTa TpenaHa cBoeMmy MNpoAykTy «Crtap», ueM cBoeil JoKHOCTH. KOHTpakT eil He
npoami. «Ilocne sToro, — 3amermna oHa, — npoekT «Ctapy» pacnancs». OHa BCIIOMHUIIA,
YTO [0 3TOMY MOBOJAY CKa3asl el HayanbHUK: «f mpeanaraio tede yiitu. U3BuHM, s 3HAIO, YTO
6e3 Tebst eNo 3/1eCh pa3BaINTCS, HO BBIHYX/IEH clenaTh 3T0. KoHeUHO ke, s MpeacTao mnepes
T0OOHN He B syudmieM cBerey». (Punococku OTHOCACH K yBOJNIbHEHHIO, Onbra 3ameTruia: «29TO
OUYCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe Bpems OHa Takke yluia U3 Oyxraiarepckoi
¢upmbl B CHIA. [ToaTomy oHa B3sla U3 KyJbTyp 00€MX KOMIIaHHWM BCe Jiydlllee U BOCIIPOU3BEa
3TO B «OKayHTek».) CornacHo omnpenenenuto CBeHCOH, B Oyxrantepckoil ¢pupme B CILIA Obuta
atMoc(epa yactHoro kiy0a. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBaellIbCs, 3a
T00OIi BCce paBHO HabIr0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAaHUM, HO BCe pabOTaroOT Ha HUX
C ycepaueM. A 4To elle ocTaercs JeaTh?»

JesioBasi 1 ynpasJjeHndeckas puiocopust Oabru

["oBopst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTruina: «51 1000 6usHec, U 3TO J1e10
MO€M KU3HHU. S ¢ HUM CHPaBIISAIOCh U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTH B OTIYCK. S
He JIo00 myTeniecTBoBaTh. I He 000 MOKyHaTh Joporue Beuid. S 000 HAaXOAUTHCS
cpeau MOUX JApy3el, Jenalux OU3HeC BMECTE CO MHOM, s JIIOOMI0, KOI/la MEHS OKPYXaroT
moau Oonee ombITHRIE. To, 4To MOIl 3amecTuTenbs OblT cTyneHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJISIET».

Omnbra oOBsICHUIIA, B UYEM OHA BUIUT CBOIO pojib: «5 MeHemkep. S oTaaio pacrnopsKeHus
naxe npuas nqomol. Ho momunHeHHble M00SAT MeHs. S Jal0 4eTKHe MHCTPYKIMH IO TOBOAY
TOTO, KaK OHM JOJDKHBI BBIIOJHATH CBOIO pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
JIeHbraMu, HO U TOOPBIMH CIIOBAMM.

CBeHCOH cka3zana, YTo JIIOJU B TOW OyXranTepckoil ¢pupme, B KOTOpOH oHa paborana B
CIIA, Obutn TpyAsTd, O4YeHb SIPKUE JIMYHOCTH, KBaTU(UUUpPOBaHHbIE pabOTHUKU. B cBoeit
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KOMITAaHMH OHa pa00TaeT BO MHOTOM TaK ke, Kak jeJiajga 3To B OyxraiaTepckoit gpupme. 31ech y
HEE TaKHe )K€ IPOEKTbl, U OHA MO-IPEKHEMY HE BOBJEYEHA B «IIPOLECC MPOU3BOJACTBA», a
3aHUMAEeTCs TOJIbKO OpTraHu3alKed U YIpaBJIeHUEM.

«51 pyKOBOXY A€TIaMU U JIOABMHU. DTO U €CTh MOs paboTa. Mosl )HU3Hb OYCHb HHTEPECHAs,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIC pelieHus. busnec 1s MeHs HE TOJIBKO paluo,
3TO TAaK)K€ U BO3MOXKHOCTD MPOSIBUTH TBOPUECKHE CIIOCOOHOCTHU. S Aearo To, 4TO 51 4YyBCTBYIO, U
B 3TOM Yy MeHsl HeT BbiOOpa. Kpome Toro, He ocraBiisis palOoThl, s 3aKOHUMJIA ACIIUPAHTYPY B
MI'Y u nonyuuna cTeneHb KaHAuJaTa SKOHOMHUYECKMX HayK. K Tomy e Tornma s Obuia yxke
O6epemenHa. Tak 4To Bce 3TO ObLT IEHCTBUTEIILHO OYEHb HHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Oinbra ckaszaia: «S meITamack B 3TO BpeMsl 3aKIIOYUTH
KOHTPAaKT ¢ «IJkayHTek — CIIA» Ha mojydyeHue HUCKIIOYUTEIbHOW JIMIEH3UU Ha MPOAaXy
nporpaMM, pacrpocTpaHstomeics Ha Bcio Teppuroputo OsiBiero CCCP. JlelicTBUTENBHO, 3TO
OB yAUBUTENbHBIM KOHTPAKT HAa MPEKPACHBIX YCIOBHX. S mbITanack cienath Tak, YTOOBI 3TH
ycnoBHs ObUTH XOpomuMu. S yxe Torna 3Hana, 4to OepeMeHHa, HO He cKa3ajla pyKOBOJICTBY:
«9kayHtek — CIIA» 00 aTtom. Moxkete cebe npeAcTaBUTh, Kak S KM TOBOPIO, YTO TEpPe]l BaMU
Jama, coOMparoIascsi UMETh peOCHKA W JKEeNarolasi MOMyYUTh UCKIIOUUTEIbHBIN MATHICTHHNA
KOHTpakT? OHU HUKOr1a OB MHE ero He nanu. [locie 3Toro s y)xe He MOsSBJIsUIaCh TaM, Te MEHS
MOTJIN OBl YBUAETH KIMEHTHI « DKAYHTEK». ITO OBUT MOU CEKPEeT».

CBEHCOH 4YyBCTBOBaJla, YTO 3HAET, B YEM €€ CHJbHBIE CTOPOHBL: «Sl — HIHUPEKTOp.
be3ycioBHO, sl HE 3HAaI0 CYTH CaMMX KOMIIBIOTEPHBIX IIPOTrPAMM U TEXHOJIOTMH UX MPOU3BOJICTBA.
Mmue HpaButcs oauH u3 npodeccopoB CeBepo-3amnagHoro yHuBepcuteTa. OH pacckaszan MHE 00
0o0LIMX MPUHILIMIIAX YIIPABJIEHUS, O KOTOPHIX OH Halucall B CBOEH KHUTE.

[ToaTomy s ¥ TOBOPIO, UTO s MpodeCCHOHATBHBIA MeHeIKep o01Iero miana. FiMeHHo uM s
u sBisArochk. Korna st xouy. 4To-TO cAenath, 1 HaHuMaro jatojeil. Cama st 3Ty paboTy BBIIOJHUTH
HE MOTy, HO sI KOOPAMHHMPYIO, YINPABJSAKO IPOLIECCOM, Ojaroaaps 4YeMmy Halla KOMIIAHUS
nobmack ycrnexa. S ToT, KTO YIpaBiisieT U penaeT mpo0iaeMbD».

['oBops 0 nuuHbIX KauyecTBaX, Onbra 3ameruna: «5 odenp auHamuuHa. [loatomy s
HAYaJbHOrO OOUIEHMS C KJIMEHTaMH HEoOXOJUM KTO-TO Jpyroid. To ecTb MHE Hy)KHa Ienas
KOMaH/1a, Iie y KaKJ0ro CBOsI UCTOpHUs. Sl 3aHMMar0Cch MApKETUHIOM, HO Ha JI€JI€ Y MEHs JIydlIe
noJrydaercsi co crparerueil. besyciaoBHo, 4To cTpaTerus, odiee yrnpaBieHUe U OpraHu3aus —
3TO U €CTb MO CHJIBHBIE CTOPOHBI».

[To muenuto CBeHCOH, ycmex «DJkayHTeK — Poccus» Henb3s OOBSICHITH TOJBKO
KaueCTBOM €€ IIPOAYKTa. «ITO Ka4eCTBO BCETO, UTO MBI AenaeM». Bo MHorom Ouibra nosarasnach
Ha TO, YTO OHA U3BJIEKJIa U3 TTOHPABUBLIMXCS €l TEKCTOB, 0COOEHHO B 00J1aCTH MCUXOJIOTUH. Tam
TOBOPUJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE JeNal, JelaTh HaJlo KayecTBEHHO. ToJIbKO
KayecTBO yJIy4lllaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAMTH paboTy 10 KoHua. Eciau Hauan — To
3aKOHYM; €CJIM 00elal — TO BBIIOIHHU. ITO Mos bubnus».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh g 1uis
Hac Hulla Ha pblHKe? B yem HammM crpaTernyeckue npeumyuniecrsa?’ ITO KadyecTBO, KaueCTBO
moneid. Mbl maTUM JIIOJIM MHOTO, OoJbiiie 4yeM B «boubmioi miectepke». DTO KadecTBO
OTHOILEHHUH, KOTOphle CPOPMHUPOBAIMCH, M YBAXKEHHE, C KOTOPHIM JIIOAM OTHOCATCS IPYT K
Ipyry. OTo He ObLI0O MHE CBOMCTBEHHO OT MPHUPOJIbI, HO 3TO TO, Y€MY S HAayuuJach B JKHU3HU.
KauecTBO HaUMHAETCSI C YBAKUTENBHOIO OTHOLIEHUS K KJIIMEHTaM. DTO U SIBIISIETCS MOEH LIENbIO.
Bce BOKpyr MeHs OJDKHBI BHJIETh, YTO HPOUCXOAST YIyylleHus. S cuacT/iMBa, YTO MOTY
c/IeNaTh JIydllle XKHU3Hb IPYTUX JII0Jei: moTpeOuTeneii, Koyier, pabOTHUKOB U MOEH CEMbH».

B oTtHOmeHun crparermyeckoro mianupoanusi CBeHcoH oTMeruia: «Korma y MeHst ectb
BpeMs, 51 paboTaro Haj cTpareruei». [locne KopoTkoi may3sl OHa MOsICHWIA: «5 HaX0XKy Bpems,
€CJIM 3TO MHE HYXKHO».

Ompra ’xanoBajlach Ha TO, YTO €€ OYEHb YTOMISIOT <«JeTajbHbIe» Mpobiembl. OHa
INpU3HAJIacCh, YTO YYBCTBYET ce0si Jyulle, pemiass MHOXKECTBO 3JIEMEHTapHBIX BOIIPOCOB.
Hanpumep, ona mojana upero 003BOHUTH MOTpeOuTeNedl M y3HaTh, KOIJa OHU IUIAHHPYIOT
MIPOM3BECTH CBOM IUIaTeXH KoMmmaHuu. Onbra oObsicHWIA: «YTIpaBleHHE — OYEHb BayKHAsS
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Belllb, TaK Kak OM3HecC — 3T0 cucrema. Eciy BBl He MOJIydniIM JEHbIM OT KIMEHTOB, TO Ballla
cucTeMa IUIoXa; MOATOMY Hajno paboTaTh Haja TeM, 4ToObl coOparh miarexu». Camu 3BOHKH
JieN1aeT, KOHEYHO ke, He CBEHCOH.

Caoto pabdoty Ombra cpaBHHIA ¢ pa0OTON XyIOKHHUKA, PUCYIONIETO KAPTUHY CO MHOTHMH
mrpuxamu. L Tpuxu 1y Hee — 3TO 3BOHKH, Pa3roBopbl U npoyee. «Cpeau 3TUX OeCUHCICHHbBIX
JieTajiedl s IbITaloCh YBUAETH IN1aBHOe. OHO CHayasa 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHS.
Hano ymets BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona TarKke 3aHMManach OOYYEHHEM CBOEro KOOpPAMHATOpPA MO MAPKETHHTY METOIY
«KUTaWCKOM mbITKKM». Korja kiIMeHT OJNM30K K HPUHATHIO PEIIeHHs O IOKyIKe IHpOAyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAPKETUHTY 3BOHUT €My Ka)K/bl€ /1BA 4aca U CIPALIMBAET, IOJIY4HII
JU TOT AOKYMEHTBHI Ul OIJIAaThl, yTBEPXKJCHBI JIU OHU U TakK Jajee 10 BBIACHEHMS, HOAMUCAHBI
o onu. Ecmu B cucreme Bo3HUKIA mpobiiema, To CBEHCOH pellaeT, Kak U KOMy OHa OyJer
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy 00yUYeHHUSL.

Korga Onbry cnpocuiu, cUuTaeT Jid oHa cedst IMaepoM, oHa 0e3 CTECHEHHs OTBETHIIA:
«AOCOIIIOTHOY.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKy, OHa pa3BUBAETCSA B COOTBETCTBUU
C Ballleil OLIEHKOW TOro, YTO Bac OKpYy»KaeT. Bbl JOKHBI Beernia 3T0 0co3HaBaTh. Mosi KOMITaHUS
U €CThb 4. S| ee reHepanbHbIi ynpasisitomui. S xopomui ynpasisiromui. Eciin BApyr KoMnaHuu
notpelyercst Apyras JIMYHOCTb JUIsl YHOpPaBJIeHUs €0, TO s yiay. Sl HaHumaro mrozei, Oosee
ONBITHBIX, YeM 5. Kommanus, kak peOEHOK, HYXIaeTcsi B CBOEH COOCTBEHHOM >Xu3HU. Bo
MHOTI'OM $ SIBJIIIOCH TeM ke, keM 0b11 CtuB [xobe s «Onmim», — Xapu3MaTH4eCKUM JIUJEPOM.
Jlromu 3amOMHST TO, YTO 5 TOBOPHJIA, M OTO NpPUHECET MOib3y. IlodToMy s HE MOTY OBITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJDKEH yMETh CIIyllaTh, s HE yMEIO CIyllaTb. Y MeEHs CBOM
Uaen».

Pabota Haj kKayecTBOM nepcoHajia

Buauwaie Onbra HaHuMala JIIOAEH U3 YHUBEPCUTETOB — uepe3 JApy3ed U 10
pexomenanuu. HekoTopsix paOOTHUKOB OHA MPUBEJIA U3 TOM KOMIAHUU «BONBIION IECTEPKUY,
rze oHa pabotana B Poccun. ITo mepe pocta 6usHeca BBoAWIMCH OoJiee opMalibHbIE METObI U
npoueaypsl HaliMa, BKIItouas pexinaMmy. He 3a0biBasi CBOEro TajlaHTJIIMBOIO My’a, OHa Jo0aBuIia:
«C JI>KOHOM 51 cHacCTIMBay.

B oTHomeHuu TUIOB JHOAEH, KOTOPBIX OHA Mckana, Onbra oobscHUIA: «5 caMa HAaHUMalo
Jro/IeH, cTaparoch MOA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JJOBKHE U CMBIIIUIEHBIE
moau. Sl He crpaliuBaio, 4TO OHM YMEIOT JienaTh. 1 pasroBapuBai0 ¢ HUMHU OO0 OTHOIIEHHUH K
pabote. Ilogo6HO Oyxranrepckoit ¢upme, B kKoTopoil s paborama B CIIIA, Mbl HaHUMaeM
TaJaHTbl, a HE yMEeHHs. XOTs 4acTo TpeOyercs U OIpeleieHHas MOArOTOBKA, HamlpuMep, B
00J1aCTH IPOrpaMMHUPOBAHUS U SKKAYHTUHTA. DTO K€ BEPHO U JJI1 MApKETUHTA. Y HAC CIOXKHBIN
MNPOAYKT, MO3TOMY Ba)KHO MHOTJA OBITH CKOpee Mcuxosorom». «Camble TaJlaHTIMBBIE — 3TO
Bukrop n /xon. OHHM OCHOBaJIM KOMIAHMIO BMECTE CO MHOM. BUKTOp CKIIOHEH K abCTpakuusM,
OH HE MOXET 3aHHMMAaTbcsl 00ydeHueM napyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
0000IIEHUSM U 3aHUMAETCs U3YUEHUEM TEXHHUUECKUX acleKToB jeia. [Io3ToMy MBI MpocuM ero
3HAKOMUTH KJIMEHTa C TMporpaMMod. Ero OTHOHmIEHUS € KIMEHTYpOH M B CAaMOM Jielie
CKJIapIBatoTCsl Xopomo. OH He BXOJUT BO MHOXECTBO TEXHHYECKHX JleTalieil, aenmaer obiuee
IIPEJICTaBICHHE O MPOAYKTE. Y HEro UMeeTCs ICUXoJlornyeckoe BuieHue. s nonyyuenus Oonee
netanbHON MHpopManmuu Buktop moceutaer kiaveHTOB K JDkoHy. J[KOH yXOAMT ¢ HHUMH «B
rIyOuHY». 3aTeM KIHMEHTOB MPOBOAAT Mo oducy. B xone takoro typa si 0ObIYHO MOJIYY, JIAl0
TOBOPUTH JIPyTUM. DTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. Mbl XOTHM, YTOOBI Halry
KOMIIAaHUIO MPEJCTABIISUT HE OJMH YEJIOBEK, a OPTaHU3allMsl, COCTOSIIAs U3 OYEHb TaJTaHTIUBBIX
JMYHOCTEN. Y HAc €CTh MECTO ISl JIFOAEH — 3HATOKOB CBOETO JEJIa, HO Y HAaC €CTh U MECTO AJIS
Jrojiel, He 00aaIuX ATUM KayecTBOM. S BO MHOTOM MPUHAJIEKY K MociegHuM. S Oonbiie
ucnonHuTenb. Korga Mel o0cyk1aemM, 4To HaM JeJaTh MMOYTH C TOTOBBIM MPOAYKTOM, U HAIllK
«T€XHApU» TOBOPIAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyJI00OHOE
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MOJIOKEHHE. Y MEHsSI OT 3TOro MPOCTO MOXET 3a00jeTh rojioBa. «Pemaiite, pemanTey,
roBopio s uM. — OrnpenennTe, 4To HYKHO JIJIsi KOMITAHWW, U CKXUTE MHE 00 3TOM, a s YK
IIOMOTY BaM JIOBECTHU J€JIO 10 KoHUay». Korga takue moau ycTaroT Ha CBOEM MECTE, OHU MOTYT
nepeiTu B apyroit oraen. s pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hbie poiu. O/HA JKEHIIUHA,
KIueHT u3 Bonrorpaaa, xoTena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOAABIIOM Halllel MPOAYKIIHH.
JxoH cmor el moMoub. Bonos, Hatl MeHeKep 10 MapKETUHTY, BBITJISIIUT OYEHb MPO3anagHo.
On 6bU1 npodeccHoHaNbHBIM MEPEBOJYMKOM M MMEN AEN0 C MHOCTpaHLIaMu. SI OTHOLIYCh K
MHOCTpaHI[aM ¢ OOJBIIMM YBa)XEHHEM, HO Ha BCTpeYe C HUMH s OOBIYHO BXOXY, T'OBOPIO
«XAIJI0Y», CIpalINBalo0, Kak Jeja, Tpady Ha oOLIeHHe ¢ HUMH JIUIIb CTOJIBKO YHEPTUU, CKOJIBKO
HE00X0IUMO, a 3aTEM YXOXKY».

Paznu4ymne B KyJabTypax

CBEHCOH BHauaje HaHsAJIAa HECKOJIBKHX MHOCTPAHUEB, HO MO3xke yBonwia ux. Ona
HAcTauBaeT Ha TOM, YTO HE JIOOUT YBOJBHSATH JIIOJAEH M CTApAeTCsl ITOTO HUKOrJa HE JENaTh.
Opnnako aMepUKaHIBI y HEE HE Y)KUIUCh. «OHU Opyrue, — ¢ yBEPEHHOCTBIO 3asBuia Onbra. —
3TO MOTOMY, YTO OHHU BBIPOCIH B CPEJE, TJE TIaBHBIM SBISIETCSA MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CIIA, s noutu ycraro oT 310ro. Tam HET A MEHS HUKAKOIO CTUMYJIA.
Hampumep, Bbl uzere B Marasut, a TaM Bce €CThb. BaM He Ha/j0 HUYEro MCKAaTh. AMEpHUKaHIbL,
nonanas B Poccuro, npocro tepsrorcs». Onbra BAPYr BCIOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied AHIVIMMCKUM U He nMes JieHer. OHa Oblia Xopollel CTyIeHTKOM, HO He Jiyuiieil. Tem He
MeHee, TaM oOHa npeycnena. «Korma Bel mpuesxkaere B Poccuio, TO CTaJKUBaeTech €O
CIUTOIITHBIMU TTpo0JieMaMH. DTO U ecTh cTUMYIL. [locMoTpuTe, dero s modunack. MoxeTe 1 BB
ce0e npencTaBUTh, YTOOBI aMEpUKAHEL BCE 3TO CMOI' clenarh, npuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcsi, 4TO pOCCHsiHe OoJiee MpeapruuMIrBEIe U cooOpasuTenbHble. Toro, yero
A JOCTUIJIA, JOCTUIIIM MHOTME UMMUIPaHThI u3 Poccum».

Onbra caenana Juist ce0s BBIBOJ O IPUUYMHAX TAKOro pasnuuus. «Poccus He uMeeT Xopolio
pPa3sBUTOM CHUCTEMBI TOProBIM U oOciayxuBaHusi. B Poccum yuarcs BbDKUBaTh, MOCTOSHHO
IpeooseBasl TPYAHOCTH. 3/1€Ch BCE TOpa3Ao CIOXKHEe, TaK KaKk CTpaHa MEHee MPOJIBUHYJIACh B
pasButun, yeM CIA. Tam Bl ManeHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIMHBI.
3/1ech K€ HYXKHO €Il O4YeHb MHOTO cJieNaTh, 4TOObI JIOCTMYb TaKOro COCTOSHHA. Mbl B
«OKayHTEeK» CO3/aeM IIEHHOCTH, TaK KaK MbI OJMKe K 3alaJHOMY TUIy KOMIaHUW». ['oBops o
Poccun, ona npoxomxmna: «Poccust mponuta uepe3 ag. Bee nenHoctu Obutn pasBestHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IUIOXO U TJIYIO, & HE TO, YTO KOMMYHHU3M — 3TO B IIPUHIIMIIE
HEBEpHbIM MyThb. PackpbiBaeTcsi TOJIBKO 4YacTh MnpodOiembl. VMeHHO Tak BeayT ce0s
IPEICTaBUTENIN 3amaja 10 OTHOUIEHMIO K poccusHaMm. PoccusHe NpUHMKEHBI Naxe B
COOCTBEHHBIX TJ1a3ax».

ITo maenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «JlJI1 MeHs — 3T0 «OKayHTeK». S
3HaI0 IpUopuUTeThl. Sl BepHa BHIOpaHHBIM MHOIO NpuHIMNaMm. B Poccuu npaBuna u 3aKoHbI HE
neiictBytoT. [ToaToMy BaxkHa Mopasib. 371ech Ha/l0 ObITh BBICOKOIIOPSIOYHBIM YETOBEKOMY. ®

Kenmmuna B Ou3Hece

[IlecTp mpoleHTOB PaOOTHUKOB «DKAyHTEK» COCTABIIAIOT >KEHIIMHBI. Bce oHu paboTaroT
Kak mpogeccuonansl. «Bce 6ounbliie n 60blie )KEHIMH MOCTYHaloT B By3bl Poccuu Kax sl Toj,
— roBoput Omnbra. — JXeHIUHBI 110 CBOEH MPUPOJIE HE MOTYT CHACNIATh TSHKETYI0 (PU3NUYECKYIO
paboty. OnHaKo B OTHOILIEHWH yMa OHU HE YCTYHAarOT MyX4nHaMm. Bmecte ¢ TeM OHU pa3Hble U
MPUBHOCAT 3TO pa3HooOpa3ue B OusHec». Jlns CBEHCOH, Kak OHa cCUuTaeT, Ou3Hec Mojo0eH
cembe. «Sl Tymaro Tak MOTOMY, YTO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. I mpocTo o610
pOsBIATE 3a00Ty. i My>K4YMHBI k€ OH3HEC, MOXKET ObITh, OOJIbIIE MOX0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCS OBbITH JEJIOBOM JKEHIIMHOW. Y MeHsS B Ou3Hece Ooiblive
BO3MOXKHOCTH». Oduc «IkayHntexk» B CaHkT-lIleTrepOypre Bo3riiaBisieT poccuiicKasl >KEHIIMHA,
KoTopyto Onbpra cuumTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30BYT 3Ty XEHIIUHY, OYEHb
TOHKasl HaTypa U OYeHb XOPOUINil pykoBoauTesnab. OHa moodpana KOMaHIy U3 JIECATH YeNIOBEK,
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¥ OHU paboTarT BMecTe oueHb xopomio. Ee rpynma mpomnuia oOydeHrne B MOCKOBCKOM oduce.
Onpra cumraer, yto Bepa, BO3MOXHO, U HE cmoria Obl paborath 3QPeKTUBHO TOH ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH ornekats ee. Ho curyauus
TakoBa, 4to Ounbra BcTpeuaeTcsi ¢ Bepoil u roBOpUT ¢ HEW O Jele, TONbKO KOrja MpUiIETacT B
Cankr-IlerepOypr Ha BeIxoAHble. OHA IIEHUT €€ KaK Jpyra, a TakKe Kak KOJUIery 1o Ou3Hecy.
Ha pa6ore Onpra onmeBaercs oueHb cTporo. OHa MOHsUIA, YTO TO IMOMOTAET KEHIIMHE OBITh
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OOHapy Kuila, 4TO TaKOM 1moaxo[ «paboTaer» ¢
POCCHIMCKMMHU KJIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOIIMMHU, YTO BCTPETAT >KCHIIMHY-
pykoBoauTens. OnHax/bl Ha BCTpeUye C KIMEHTaMM, rae OblIv OHU ¢ J[>KOHOM, KTO-TO IMOKal
JI)xOHY pYKY, BOCKIMKHYB: «YTO 3a mpekpacHas JeBylikal!», He MM0I03peBas, YTO UMEET JEI0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JAUPEKTOpPOM KoMmmaHuH. [1ogo0Hble cuTyalnuu BCTpeyaluch M Ha
npeapaymux padorax. Hampumep, B Tol kommnanuu «boJblioi mecTepku», B KOTOPOH OHa
pabotana B Mockse, k Ozbre nHoraa oopaiiaiuck ¢ Npock0oil cenaTb KOMMKU Ha KCEpOKce, He
MOJI03pEeBasi, YTO OHA SBISETCS PYKOBOAUTENIEM NpOeKkTa. bbul eme oxuH ciydail Tam xe.
['pynna BU3UTEPOB OT BaXKHOI'O POCCHUICKOrO KJIMEHTa NMpHObLIa B KOMIAaHWIO. UMHOBHUKM M3
MHUHHCTEPCTBA CTAM 00CYXIaTh mporpaMmbl «CTtapy», oTMedas uX JocToMHCTBa. Onbre Torma
6bu10 30 ser. Korna ee npeacraBuiy, Kak AupekTopa npoekra «Ctap», TO y 3TUX YHHOBHHUKOB
IPOCTO «OTBUCIHU YemtocTi». OHHM MPEKpaTUIM TOBOPUTH O OM3HECE W HAOPOCWIIMCh HA HEe C
BOIPOCAMH O JIMYHOM >kM3HU. VIX MHTepecoBaso, MouyeMy s TaK XOpOILIO 'OBOPIO MO-PYCCKH, 3
KEeM s 3aMy>KeM, paboTaeT M Mo MyX B kommanuu? B pesynpraTe nenoBass Oecena Oblia
ckoMkaHa. Onbra GpuiIocopcku OTHOCUTCS K 3TOM npobiieme: «S npakTuk. S cinenyro npaBuiam,
a HE YCTaHaBIHMBAIO WX». Temepp, KOrjJa POCCHICKHE KIMEHTHI MPUXOMAT B «IKAYHTEK», OHA
cTapaeTcs UM He npejacTaBiaTbes. Ecin 3T0 He00X0AMMO, TO OHAa PYKOBOAMT KomraHuei. B
IPOTHBHOM CITy4ae OHa MOKET TOTEPSATh MHOTO BPEMEHH | €l He YJacTCs POJIaTh MPOTPAMMBI.
Omna uyBctBYyeT, uTO 3a npeaenamu CIIIA ObITh JKEHIIMHONW — YK€ HEJOCTaTOK [yl Ou3Heca,
XOTS 3TO TOJIBKO OJJHAa W3 CTOPOH TIpobiembl. Bee ke Onbra I0mMycKaer, 4To JKEHIIMHA MOXKET
UMETh U HEKOTOpble npeumyliecTBa. «JKeHIIMHAa MOXeT 3MOLMOHAIBHO BO3/EHCTBOBATH Ha
OKPY’KaIOIINX €€ MYXKYMH, TaK KaK OHH PEarupyroT Ha €€ Iapm».

JInuHbIe HEHHOCTH M LeJn

Moxetr ObITh, 1aHHOE 3amMeuaHue OJbIM MOKaXKeTcsd ClIy4alHbIM, HO OHA CKa3aja, 4YTo
JIOOUT CBOE JENO TaK, YTO €€ HE OCTaHABJIMBAIOT HUKAKUE TPYAHOCTH. «SI pabotato 3xech,
IOTOMY YTO 5 JII00JI0 CBOIO paboTy. OpHako s Moria Obl M He paboTaTh. Y MEHs J1OCTaTOYHO
JIeHer, 4ToObl ceroaHs yitu Ha meHcuio. Ho uto s Oymy nmenmath co cBoeit sHeprueir?» Ona
BCIIOMHUJIA, YTO Korja paboTana B KoMnaHuu «bonpmioit mecrepku», To ObUIa B MOJIOKEHUH U
Moria Obl ocTaBUTh paboTy. OJHAKO OHA 3aHsIach €lle U JAUcCepTalMel, YTOObl MOJYyYUTh
cTeneHb KaHaugara Hayk B MI'Y. Ona Takke mpemnojaBajia B TO BpeMs, HO MOHsJIA, YTO
YHUBEPCUTETCKas >KU3Hb HE Uil Hee. «JTO Bce O4YEHb CJ0kHO. HyXHO OBITH O4YEHb
CKOHILIEHTpUpPOBaHHbIM. S mr00m0 o0ywarh, HO He B Kkiacce». s Onbru BaXHO HMMETh
«0o0patHyto cBs3b». OHa CUMTAeT, YTO JAOJKHA 33/JaBaTh BONPOCH M TaKUM OOpa3oM pacTH
npodecCHOHATBHO. «DKayHTEK» Kak MecTO paboThl, M0 MHEHHIO OJIbI'H, OY€Hb MOIXOAUT IS
Hee. MHe HpaBHUTCS ObITh pyKOBOJIUTENEM. B MeHbIIell cTerneHn 3TO OTHOCUTCS K TOMY, UTO S
YyBCTBYIO, KaK COOCTBEHHHMK KOMIAHHUU. bBbITh coOcTBeHHHMKOM B Poccum mno-mpexHemy
1no100HO Oery 1o ynauiam ¢ OpUUIMaHTOBBIMH KOJIbLIAMU Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaJIbHBIM OJlaraM M *HUBY JOCTATOUYHO CKPOMHO. S 110010 1e1aTh AeHbIU, HO S HE JTI00III0
ux TpaTuTh. JJig MeHs 9T0 Kak Oosie3Hby». Jlenas mokymnku, Oibra O4eHb JIOOUT TOPTOBATHCH.
OHa 1eHUT BBITOJHBIE TMOKYNKU. OJHaXIBl OHA Jla)ke OCTaBMJIa IICHOBYIO OMpPKY Ha Ty(usx,
KOTOphIe Kymuija Bcero 3a 15 mon. m 99 nenroB. OHa oObscHMIA: «ITO CPOJHU TOMY, UTO
Cruen KoBu omnpenensier Kak MPUBEP)KEHHOCTh OINpPENENIEHHBIM XKM3HEHHBIM NpUHIUNaM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Belleil, KaKuMH Obl
JOPOTMMH WJIM TPEKPAaCHBIMM OHM HU OBLIM. Y MEHS HOpMalbHas 1O POCCHICKHM MepKam
TPEXKOMHATHasi KBapTHpa, HO eciii Obl ee yBUJEIW aMEepUKAaHIIbI, TO ObUIM OBl B IIOKE». A B

57



CHIA Ognpra cunrtania BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHy0 Mebenb. Ha Bompoc, xoder nu
OHa emie onHoro pedenka, Onbra crnokoitHo orBeTuna: «Hert, st He xo4y. Sl MPOCTO ¢ ATUM He
CIpPaBIOCh. DTO 0O0JbIlIas OTBETCTBEHHOCTh, BOT €CIM ObI MO My CMOT YIENATH JETSIM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. MHOrza MHE KaKeTcs, 4TO JIOAM, OKPY’Karolue
MEH$, CIMIIKOM Ha MEHs MOJAararTcs, BUIA CTEINEHb MOE BOBJIEUEHHOCTH B jaeso. CeMbs U
JIETH — 3TO TOXKE CBOETO pOJa XKU3HEHHBIE MPOEKThl. Moil peOEHOK — 3TO MPOEKT Ha BCIO
JKU3Hb, U YIIPABJIATh €r0 OCYILECTBIECHUEM HAJI0 OYEHb XOPOILIO».

«Boo01m1e-To BCst MOSL JKHM3Hb COCTOMT M3 IMPOEKTOB, — ckazana Onera. — Tak Obu10
Bcerna». OHa HEOKUIAHHO BCIIOMHUIJIA CBOIO NEPBYIO JII0OOOBB B Koiuiemke. Ero poaurenu He
IPUHSUIM €€, TaK KaKk OHa HE OTBeyaja MX cTaHjaapram Ojaromnoiyuuss. OHM IepeBeNH €ro B
npyroi komutemx. OHa ckazaja, 4TO €CJIM OH yeAeT, TO MEeXIy HUMHU Bce OyaeT KOHUYEHO. «Y
MeHsI ObLJIO JBa MPOEKTA: BBIUTH 3aMyX M 3aKOHYHMTH KOJUIEIK». A TaKk Kak OH MOMOTal ei
YUUTBCA, TO IMPUCYTCTBOBAJI B 000MX MpoeKTax. «MHe KaKeTcsi, OH MHE JI0 KOHIIA HE MOBEPHIL
Benp Obuto OBI HE COBceM BEpHO ckazaThb eMy 00 3tom». M on yexai. [lo3ke oHa BcTperuia
JIxoHa, M 1mocie Tpex MecsSUeB CBUJAHUKA OHU NoXeHunuch. OHa mepBas craenaiga emy
npeioxenue. Koraa notom BepHyJCS TOT, KTO €€ OCTaBWJI, U Hayaj MPEJCKa3bIBaTh, YTO OHA
pa3zBenercs, Onbra otBermna: «Her, y MeHs ceiiuac OJMH NPOEKT - 3aMY>KECTBO». ITO
ciayuywsioch 15 net Hazan. B To Bpems [xoH nomkeH Obl1 yexaTh B ABCTpaiuio Ha 6 MecsleB U
nonpocuil J1okaarbest ero. Onbra mocraBuia €My yJIbTUMaTyM — HE ye3XaTb, U OH €ro
BBITIONHWI. «S] aymaro, oH OBLI CYACTIIMB, OCTaBIIMCh CO MHOH. MHE KaXKeTcs, s OKpYy>KeHa
CYACTJIUBBIMHU JIFOIbMID).

Hnst Onbru ee komnaHusi — 3T0 «IpoeKT OJbruy, KOTOPBIN €i, ¢ €€ CI0B, HE XOTEIO0Ch Obl
NPEeBPAaTUTh B COBEPIICHHBIH W TMPEKPACHO YMAKOBAaHHBIA MOJApOK, Kak 3TO ObUIO C ee
KaHIuAaTcKol creneHblo. «KoMmmanus He 10JIKHA OCTaHABIMBAaThCS Ha JocTUrHyTOoM. Koraa xe
s TyMaro O CBOEH JKU3HU, TO BCE 3TO MHE BUJUTCS B JPYTOM ACIIEKTE».

Panpmie s nymana o TOM, 4TO KOrAa-HUOYJb CMOTY HMETh MHOIO JIeHEr U OBbITh
MaTepuaibHO He3aBucuMoi. Ho s yxke Bce 910 nmero. Hepeako BcTaet Bompoc: "A MOXKeT ObITh,
MpoJIaTh KOMIaHUI0?"»

Onbra HEONHOKpAaTHO oTMedana, 4ro JioOMT Poccuio u pycckuil s3pik. OHa yacTo
nocemaer Cankr-llerepOypr, rie y Hee ecThb KBapTHpa C BUAOM Ha J[BOPLOBYIO IUIoHIaib U
AnmvupanrteiictBo. Korzna ee cnpammBaroT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
IPOXKHUB MHOIO JIET B JPYIMX YCIOBHSX, OHA, HE 3aJyMbIBasiCh, oTBe4aeT: «Bbl ropopute 00
YPOBHE XKU3HH, a g roBopto o cebe. [IpoekThl M ycTpoeHHOCTh — 3TO s cama. S munep. S
BTOPraloch B HEYMOPSAIOUEHHYIO Cpey ¥ HaBOXKY TaM nopsaok. M 6marogaps atomy co3natorcs
HOBBIE IIeHHOCTU. Buepa He Obu1o «DkayHTek» B Poccum, ceromns «JKayHTEK» — IUAEP B
CBOEM JIENIE».

Ilnanbl Ha Oyayinee

Omnbra onwmcana Omkaline 3aauu, CTOSIINE Mepel « IKayHTeK», a TAaKKe TPEXJIETHIOK
MEepPCHEKTUBY, BKJIIOYAash BO3MOXHOCTh YMEHBILICHUSI €€ J0JIW B COOCTBEHHOCTH KOMIIAHUHU.
bnmxaiimas Hama nenp — TOAHATH YPOBEHb MPOAAXX B HECKOJIbKO pa3. B muane
reorpa)uuecKoro pacHIMpeHus Mbl 00CYyXJaaeM BOMPOC O HameMm mpucytcTtBud B 150 Toukax
Poccun. Mbl Takke XOTUM, YTOOBI HAIll TPOAYKT MPOAABAIICS Yepe3 MOI00HbIE HaM POCCUICKHE
komnaHuu. [1o cocTaBy Halla KOMIOaHUsI POCCUKCKAs, 32 UCKJIIOYEHHUEM, KaK S TOBOPUJIA, MOETO
myska. Ho u on mobut Poccuto u uzydaer ee s3bIk. Hamn mpoaykT JOporoid, Tak Kak MpoaeTcs
10 aMEpPUKAHCKUM IIeHaM. JIfoau miaTsaT 3Ty 1eHy MOTOMY, YTO Halll MPOAYKT UMEET KayeCcTBa,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYpeHTOB. Hamr mpoaykT mpu3HaH 3amagHbiMA (PUHAHCOBBIMU
WHCTUTYTaMH, OJAJDKUBAIOIIMMU HaM JAEHBIU MO HU3KUM MPOLIEHTY.

Jns CBEHCOH ONTUMalbHBIM CLIEHApUNA HA TPEXJETHIOK TEPCIEKTUBY BBITJISAUT
clenyromuM o0pazoM. «OKayHTEK» €Wl BHIUTCS KaK BeAyllas KOMIIAHWUS B PSy CpPEIHEro
pasmepa KOMIaHUK — IPOU3BOJIUTENIEH KOMITBIOTEPHBIX IPOrPaMM I10 SKKAYHTHHTY.
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3a OmKkalIme TP Tofa KOMIIAHUS JIOJDKHA 3aHATH IMEepBOE MeCTO B cBoel oOmactu. [lo
MHEeHHI0O CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK «DKayHTEK» U ee JIOAU padoTaloT yCepIHO U
OpUEHTUPOBaHbl Ha Xopomiee oOciaykuBaHue KiIHMeHTOB. OOcyXIancs Takke BOMPOC O
pacrnpoCcTpaHEHUH JEATENbHOCTH Ha Jipyrue crpanbl Bocrounoit EBpornibl, Ho CBEHCOH cka3zaina,
YTO HEe XoTeja Obl e31uTh, Hanpumep, B [lonpiry. B npunnune goexars 1o BapmiaBel HeTpyAHO,
OJIHaKo ee J0M 31ech, B Poccun. Eciu Hamo Oyaer pabortats B [lonbine, To OHA MOMUIET Tyaa
KOro-HUOYAb IPyroro.

Ombra ¢ MyKeM SBJSUTUCh €IUHCTBEHHBIMH BJAJENIbLIaMH KOMIIAHUM U COOMpPAIHCH
yAEpKUBATh OOJBIIYIO TOJI0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 33 yMbIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH YyBCTBYET, YTO OBLIO OBl GJ1Iaropa3yMHO HepepacnpeeuTh YacTb
COOCTBEHHOCTU U YBEJIMYHUTh TaKUM 00pazoM oOmumii kanurtaia. OJHAaKo caMo BeAeHHE Ou3Heca
NPUHAJIKUAT €, U 3TO JOJDKHO OCTaThCs HEU3MEHHBIM, IO KpaliHed Mepe B 0003pMMOM
Oyymiem.

Omna xotena Obl 00€CIIEYHTH JIOSAM, PAOOTAOIIMM CeiiYac B KOMITAHUHU, TIEPBOOUYEPETHOEC
IIPaBO HA MPUOOPETEHHE aKIUi, T.€. CHaYala MpoJaTh aKIMK BHYTpU KoMiaHuu. OHa U ee MyxX
pazpabarblBayii  JleTaJIM 3TOTO IpoIecca, a TakkKe Hayajld BECTU IEPEroBOpPhl €
WHBECTUIIMOHHBIMH OaHKamu. PaccmaTtpuBaiuch U apyrue albTepPHATHUBBI MOBBIICHUS KauecTBa
JKU3HHU OKPYKAIOIUX €€ JII0IEH.

«S1 xouy ocraThcsi MeHeKepoM, — obaBuia Onbra, — Jaxe eciau Ipyrue COOCTBEHHUKU
BoiiryT B CoBeT AMpEKTOpoB. S XxoTena Obl MpoxoKaTh paboTy B KOMIAHUH. S 1000 MO0
KOMIIAHUIO M X04Y, YTOOBI OHA «IIEPEPOCIay MEHS.

HNudopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyalMI0 MO0 COCTOSTHHIO HA HA4aJI0
1997 r.

I[To cocrosHuto Ha Havano 1997 r. komnanus «KayHTEK» MPOJIOJIKajIa CBOKO YCIELIHYIO
JeSITEIbHOCTh Ha POCCUNMCKOM pbIHKE. Ee umciieHHOoCcTh BbIpociia 3a 3ToT nepuoxa ao 120
YeJI0BEK; TaKOW IM(PBI TOCTUTIIO KOJINYECTBO OOCIIYy>)KHBAaEMbIX €10 OpraHU3alMi-KIMeHTOB. 3a
mpome il roq o0beM MNpoJaX BCeX MPOAYKTOB kommaHuu BbIpoc Ha 100%. Kommanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAaXOAMTCS BCE B TEX Ke
pykax. Komnanus mo-npexHeMy HMCHBITBIBAET NOTPEOHOCTh B KaJpax BbICOKOro ypoBHs. [locie
cBOEH mocieqHel BcTpeun ¢ aBTopoM cutyanuu Olbra ckasaja eMy, 4To ceddac OHa XO4YeT
3aexaTh B BHJEOMarasuH M KyIOUTb HOBBIH aMepUKaHCKUUA QuibM «3OBUTa» (PUIBM O
POMaHTHYECKOW HCTOPUU XapU3MaTHYeCKOW (UTypbl B MOJIMTUYECKON >KU3HU ApPreHTHHBI
Osure [lepoH, cTaBiell mociae CMEPTH CBOETO My»Ka — OBIBIIETO NMPE3UJEHTa APTeHTUHBI, TOXKE
IPE3UJICHTOM APTEeHTHHBI).

Bonpocul no xeiicy:

[TpoananusupyiiTe KOHKpETHYIO cHUTyauuio (keic) «OxayHrek —Poccusi». Ilpumenure
«YIpaBJICHYECKYIO peleTky» bneiilka-MoyTOH 11 onucaHusT NPUHLUIIOB MEHEKMEHTA,
KOTOpBbIE MUCIOJIb3YyeT TreponHs keiica Onbra CBeHCOH. B keiic-cuTyanun u3i0KeHbl TPOOIEMBI,
CBSI3aHHBIE C OTKAa30M €€ MOJYMHEHHBIX PUHATH MIpeIaraéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoskeT 51 IpH pelIeHnH JaHHbIX TPOo0JieM MOMOYb CUTyallMOHHAs MoJienb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaTech OTBETUTH HA CIEAYIONINE BOIPOCHI:

1. Yemy B Menemxmente Onbra yaenser Haubosbiiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHu3aluu?

3. HyxHo 11 et mymaTh 0 CMEHE CTHIIS PYKOBOJICTBA?

3a)1aHHe BBIITOJHACTCA I'pyIiIiaMu 1mo 4 genoseka. B KOHIIC 3aHATHA I'PYIIILI IPEACTABIAIOT
CBOC PCHICHUC U CAAIOT €ro MpCrogaBaTeCiIto.
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3aganue 3 Kommynukatusnas urpa: «lleperosopo»’ (IosicCHMTeJIbHAsI 3alIMCKA U
MeTOAMKA NPOBeIeHUs )

Toscrhumenvrnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa Ha pa3BUTHE KOHCTPYKTHBHBIX
MEXTPYIIOBBIX OTHOIICHUH MpPHU COXPAHEHUHM BBICOKOM MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaH/iaM. Takoro pojia Urpbl MOJCIUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbI, 00Jaaas CBOUMU
WHTEpECaMH, BBIHY)KJIEHbl  JIEWCTBOBATH B  CHUTyallUd TMOJHOM  WIM  YaCTHYHOM
B3aMMO3aBHCUMOCTH. B3anMO03aBUCUMOCTh KOMaHJ| 3aJaeTCsl TEM, YTO KaxKaas TpyIma MOXKET
JIOCTHYb CBOMX I1€JI€H TOJIBKO MPH YCIOBUH, YTO APYTHE TPYIIIbI JOCTUTHYT CBOMX.

B3auMopeiicTBue KOMaHJ peadu3yeTcs depe3 MHOTOCTOPOHHHUE IIEPErOBOPHI  HMX
MpeJICTaBUTENICH, BO BPeMsI KOTOPBIX JOJKHO OBITH BBIPA0OTAaHO B3aMMOIIPHUEMIIEMOE PEIlICHUE.
[TeperoBopHBIi MPOIIECC B 3TOM cllydae HE TOJBKO MPHOOpeTaeT OCOObIi CcTaTyc, a HauYWHAET
YIPaBIATHCS MEKIPYIIOBBIMUA COLUATBHO-TICUXOJIOTHYECKUMHU MexaHu3Mamu. [IpencraBurenu
OT TPYIII CTAJIKUBAIOTCS C CUTYyal[MeH, KOTJja KOJJIEKTUBHOE PEIICHHE, TPUHATOE UX KOMaHIOMU,
HEO0OXOUMO TpaHC(POPMHUPOBATHL B CBS3U C YCJIOBHSMH IIEPETOBOpHON curyaruu. llemn
CPaBHHUTEIBHO JIETKO JOCTUTAIOTCS TOT/1a, KOT/Ia YYaCTHUKH MEPEroBOPOB MPEACTABISAIOT TOJIBKO
caMuX ceOs, W CTaHOBSTCS MPAKTUYCCKH HEIOCTHIKUMBIMH, €CITM YYaCTHUKH HAYWHAIOT
MPEACTABIISITH HHTEPECH CBOMX KOMaHI.

[TeperoBopHBIN IPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOYKU 3PEHUS HUCTIOTH30BAHHBIX
MEePEroBOPHBIX cTpaTeruii. OQHOM WX HEMHOTHX KOHIICHIIMH, KOTOpbIE OBICTPO OCBAaWBAIOTCS
YYaCTHUKAMHA ¥ HAYMHAIOT TPUMEHSATHCS MMH I OOBSICHCHHS] MEXKIPYIIIOBOTO TOBEICHUS,
SBJSIETCS MOJAENb «ABOMHOW 3auHTepecoBaHHOCcTU» K.Tomaca u P.Kunmena. K.Tomac wu
P.Kunmen, B3sB 3a OCHOBY CTENEHb OPUEHTAIMM YYAaCTHUKOB B3aUMOJICHCTBUS Ha CBOU
COOCTBEHHBIC MHTEPECHI M HA HMHTEPECHI MapTHEPa (COXpaHEHUE B3aUMOOTHOIIECHHUH ), BBIJCIISIFOT
MATh CTPATErHil B3aUMOJICHCTBUS: KOHKYPCHIHMS, YCTyIKa, u30eranue, KOMITPOMHUCC,
COTPYIHUYECTBO.

B tom ciyuae, eciim mogens K. Tomaca n P.Kunmena BBoguTcs 10 Hagajia Urpsl, TO Urpa
ABIISIETCSL IEMOHCTpaIMeil paboThl TOMHUHHUPYIOMIUX cTpareruil. Ecnu Moaens BBOIUTCS IMOCIe
3aBEPIICHHS UTPBI, TO MOJIETh SIBJIIETCS OCHOBOM aHaJIM3a IEPErOBOPHOIO MpoIiecca.

[lenpto mpoBeACHHUS TMPAKTUYECKUX 3aHATUN SBJISETCS 3aKperieHue OakalaBpamu
TEOPETHUECKUX 3HAHUHN 10 TUCHUTUTHHE « MEeHEeIKMEHT.

Memoouxa nposedeHus 0en0801l uepol

[IpoBenenue f1€10BOM  Mrpbl  MpeArnoyiaraeT  HEoOXOAUMOCTh  MPEABapUTENHLHOTO
03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUYECKUMH U MPAKTHUECKUMHU BONPOCAMU MOJTOTOBKU U
poBeIeHUs] TPOPECCHOHATBHBIX IEPETOBOPOB YePE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOTO
Kypca AUCUUIIINHBI « MeHeTKMEHT» - «PyKOBOJCTBO U JUAEPCTBOY», «YTIPaBIEHUYECKUH TPy U
€ro 0COOEHHOCTI.

1. JlenoBas urpa paccuutaHa Ha 16 ydacTHUKOB, B CBSI3U C uyeM ydeOHas rpymna,
yuYacTBYIOIIasi B UTPeE, JOJKHA ObITh pa30UTa MPONMOPLUUOHANBHO UX yuchty. Kaxaomy u3 Hux
OyneT mpeiokKeHa OJHa M3 PoJieil, KoTopas JaeT IMpPaBO Ha WIEHCTBO B OJHON U3 YETBIpEX
koman[. CrieHapuii ¥ o01as “H(GOpMaIus 10 J1eI0BON UTPE, N3TIOKEHHBIE BBIIIE, ONPEACTSIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJisi MPOBEJIEHUS IOJIHOTO MOJIETHPOBAHUS
KOJUIEKTUBHBIX IIEPErOBOPOB, NPELYyCMATPUBAIOLINXCSA AAHHON UIPOM, TO PYKOBOAMUTENb UIPbI
(mpemogaBaTesb) TOJDKEH OMPENEIUTh, KaKUE POJIM CIAEAYET UCKIIOUUTh U (W) OOBETUHUTE C
JPYTMMH POJISIMHU.

[TosHBIM KOMIIJIEKT OCHOBHOTO CLIEHapHs M 00meld nHpopMaluu pacrpeaenseTcs MexIy
BCEMHM YYaCTHUKaMH J€JI0BOH UIphl. IIpy 3TOM KakqOMy Y4YaCTHHMKY WIPbl OTBOJUTCS BpEMS
(45-60 MuH) 1151 TOTO YTOOBIL:

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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a) pacCMOTPETh HEOOXOIUMbIC JOKYMEHTHI,

0) MHIWBHUIYaTbHO BCECTOPOHHE YCOBEPIIEHCTBOBATh «MEXAHU3M» DPA3BUTHS MYyHKTOB
«MHTEpecs — MOMETKa ePEroBOPOB — MPEUIOKEHUSD 10 BCTPEUH C IPYTUMU YJICHAMHU CBOCH
KOMAaH/Ibl.

OT KaxIOro ydYaCTHHKAa WIPhl TPeOYeTCsl BBIOJHEHHE OIPEIEICHHBIX TMPOLEAYD,
MPECIIeAYIONUX 11eTh BRIPAOOTKH COOCTBEHHBIX TIO3HIIMIA MO MPEACTABICHHON B UTPE TIpodIieMe.

2. B cBsI3M C 3TUM KaXXJOMy yYaCTHUKY HEOOXOJMMO OIPENENIUTh, KAKOBBI JIOJKHBI OBITh
€ro HHTEPEeChl — MPUHIUIBI [0 PEIICHUI0 MPOOJIeMbl W KAKOBBI MOTYT OBITh TEKyIIUE
pa3HOIJIACHsI, BOSHUKAOIIUE B MPOIIECCE YIOBICTBOPEHUSI OOOIOHBIX HHTEPECOB. BhinomHeHHne
YKa3aHHBIX TPOIEAYP CIEAYET MPOU3BOAUTH IO OMPEICICHHOMY MPAaBWITY, B TAOIHYHOU (hopme
(cm. popma 1).

®opwma 1
HTEpech - pa3HOTIIACUS - HHCTPYMEHTAPHIl PA3BUTHS MO3UIHA
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aBepmiaromu |[lo3umus, mo|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePEroBOPOB | HBIE JYIOIIHe e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (dro?) MPEAJIOKCHH |TIPEAJIO- MIPEITIOKECHUS | BOSMOKHO MIEPErOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MPOLELYP, T. €. CAMOCTOSITEILHOTO U3YUYEHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WIPBI U MOPYYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCOUHSIOTCS K
CBOMM KOMaHjaM, TIJle B TEUYEHHME ONpeeNeHHOro BpeMmeHu (A0 90 MHHYT) MPOBOAAT
BHYTPUTPYIIIOBBIE IEPETOBOPHI. 3J€Ch BBICHSIIOTCS WHIMBUIYaJbHBIE HMHTEPECHl KaKJIOTO
YJICHa KOMAaHIbl, KOTOPBIE OH IPEACTAaBIIAET, UMEIOLIUE MECTO Pa3HOIIACUs MEXAY HUMH I10
OTpeZieIeHHBIM BOIIPOCAaM U BbIpaOaThIBAETCS €UHAs MO3MIMS KOMaH/Ibl Mo oOuieil mpobdieme
(dbopMHpOBaHUs TPOTrpaMMBbl pa3BUTHS T. PbiOaubero, KOTOpyIO (MO3UIMIO) YJICHBI KOMaHJbI
JOJKHBI TPEJICTaBISITh Ha MOCIEAYIOIMX KOJUIEKTUBHBIX IieperoBopax. Takum o0paszom,
IPOBE/IEHUE BHYTPUIPYIIOBBIX IMEPErOBOPOB SBISETCS BAXKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJFOTOBKHU MTPOBEIEHUS O0Jiee MMPOKUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PykxoBoautens (mpernoaBaTesib) AOJKEH OKa3bIBaTh ONPENEIEHHYI0 TOMOIIb YYaCTHUKAM
UIPHl B MPOLECCE MOJAEINPOBAHUS UMHU KOJUIEKTUBHBIX IIEPETOBOPOB C Y4ETOM BCEX YETBIPEX
KOMaHJ, T. €. BCEX TPUHAALATH YYaCTHUKOB UIPbl B COOTBETCTBUU C UX poisiMu. Ha 3ToT dTamn
Urpbl OTBOAUTCS 2,5 yaca. OTHaKO, BO3MOXKHO, KaK HEKOTOPOE YBEJIMYEHUE, TAK U YMEHBILICHUE
BPEMEHHU CO CTOPOHBI pYKOBOAWTENs (IperojaBaressi), o0ycloBIuBaeMoe 00pa3oBaTeNbHOU
LIEHHOCTBIO JAHHOTO JTana JeJI0BON UTPBI.

B nmponecce mnpoBeneHus Urphl, Y4YaCTHUKHM JOJDKHBI HCIIOJIB30BaTh BCE 3HAHWI,
MIOJIyYEHHBIE U YCBOEHHBIE ITPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHYECKOTO Kypca, BKIKOYas
[IPEACTABIICHUE UHTEPECOB, U3BICYCHHUE BBITO/Ibl, aKTUBHOE CIIYILIAHUE, UCIIOJIb30BAHUE JAHHBIX,
NpeJCTaBICHUE MNPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy MpeNIoKEeHUH, paclo3HaBaHHe
HaIlpaBJIEHUN CONIPOTHUBIICHHUSI, CHUKEHUE CONPOTUBIICHUS, CTPYKTYPUPOBAaHHE NHHOBAIMOHHBIX
NpeUIOKEeHUH, pa3paboTKy KOHLENTYaJIbHBIX COTJIALIeHUH, UCIOJIb30BAHUE IPEIBAPUTEIbHBIX

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)l([lOﬁ KOJIOHKH.
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o0OCyX/IeHUl, pa3BUTHE M MOJJEPKAHUE BBICOKOIO YPOBHS IpPOLEAYPHO-MAaTEpUaATbHO-
MICUXOJIOTHYECKUX yCIOBUMA, TpeOOBaHHE PEKPAILEHHsI CIIOPOB U T. 1.

I[To 3aBepiieHUH 3TOro 3Tamna UIphbl HA KaXJ0€ MOJIHOE MOJEIUPOBAHUE OTBOJIUTCS OAMH
yac Uit OOCYXKACHMS M aHalu3a dTana MEXOYy YYacTHUKAMH, HO TOJ PYKOBOJCTBOM
npernojaBaTess U (WIin) ¢ UCIOIb30BaHUEM HHCTPYKIIMU IO aHATIU3Y.

4. Korma sta cragus o0meil paboTel OyAeT 3aBeplueHa, BCE YYAaCTHUKHU UTPBI JOJDKHBI
BO3BPATUTHCSI HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphbl) M CECTb 3a CTOJ
NIEPEroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHIBI, HO M CO BCEMH WIECHAMH TPYIIBI 10
MojenupoBaHuio. B ¢uHanbHOM cTamuum urpel npenojgaBatellb (PYKOBOAWTEINb) JIOJIKEH
COJEHCTBOBATH JUCKYCCUSAM, BOZHUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) [0 TEOPHH U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U 3TUKE [IEPETOBOPOB.

3aBeplIaOIIMM  AKKOPJIOM  IIPOBEACHUS  JEJIOBOM  WMIpbl  sIBIAETCS  BBIPAOOTKa
OKOHYATEJIBHOTO COTJIAIICHUS MO KOJUICKTHBHBIM IE€PErOBOPaM, OTHOCHUTEIBHO pEIICHUs
CTOsILIEH Nepe] yYacTHUKaMU MpoOsieMbl (POPMHUPOBAHUS MPOrpaMMbl pa3BUTHA I'. PriGaubero
(ITpumopckuii kpaii P®).

CemuHapckoe 3ansitue 7, 8. Jluunocte u  KOJIEKTUB. CaMOMEHEDKMEHT U
KOMaH1000pa3oBaHue (YETOBEKOOPUECHTHPOBAHHBIA U MPOEKTHBIN MOJIXO/AbI B MEHEHKMEHTE) —
4 gac

Llenv 3awamusa: yrayOleHWe 3HAHUW W YCBOEHHE CTYACHTaMU MPOCIYHIAHHOTO
TCOPCTUUCCKOTO marcpuaia, OBJIAJICHHUC HaBbIKaMH IMPAKTUYCCKOI'0O HUCITOJIb30BaAHUA
MOJTyYEHHBIX 3HAHUI B KOHKPETHBIX CUTyanusax (kommerenuus YK-6).

@opma nposedenusi — pasBepHyTas Oecena, pa3zdop KeHC-CUTyalHii, caMOCTOsITEIbHAs
pabora.

3ananme 1. Pa30op keiic-curyanun: «KBapTUpHBIHA BOIPOC.
Keiic-cutyauus: «KBapTupubliii Bonpoc»!! (k Teme 4)

Bor yxe necars ser Oyauu Hpumsl IletpoBHbl OpJioBOM HAYMHAINCH OJIMHAKOBO.
[IpoGupasice Ha paboTy 1O OECKOHEYHBIM MOCKOBCKMM MNpOOKaM, OHa JyMala O CBOEN
KOMIaHuH. JlecsATh IeT — CPOK HEMAJEHBbKHMIL, 32 3TO BpeMsi ocHoBaHHast OpIoBoH cod)TBepHas
upma «UIIO-codp» caenana 60NbIION PHIBOK, HO B JIMAEPH TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsukax. KineHToB y Hee OblIO He TaKk YTOOBI MHOTO, HO BCE — KPYIHBIE U yBaXKaeMbIe.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHUE JHU TMOCTOSHHO BO3BPALIATMCH K (UHAHCOBON
cTopoHe OwmsHeca. CHIDKeHHE NPUOBUTLHOCTH KOMITAHUHM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacupenureM mrara. OJHaKo, 03HAKOMMBILIHUCH C BbIKJIaZKaMH (pUHAHCUCTOB, OpioBa MOHsIA:
JEN0 HE TOJBKO B 3TOM — M, IOPa3MBICIUB, PENIMIAa NEPEHTH K aKTHBHOW Oopnbe 3a
HoKa3aTesH.

BoMm0a 3amesieHHOT 0 AelicTBUS

Bouns B opuc, Mpuna Ilerposra 6pocunack k Tenepony. — Kous, 3auau. Ecte Bonpoc,
— MpOKpHYalia OHA B TPYOKY.

Uro6sl momacte B KaOMHET TreHepajdbHOro Jupekrtopa, Hukomaio BuaaHosy,
PYKOBOJHTENIO OT/ENa pa3paboTKH M TECTHPOBAHHMS, HY)KHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOMHATHCS Ha HECKOJBKO JTaXeH, 3aTeM NPOWTH JUIMHHBIMHM Pa3BETBICHHBIMH
KOPHMIOPAaMH 1, HAKOHELI, TIEPECeYb MANEHBKUI IPeI0aHHUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexperapiia JlyHsiua, oxpaHssuias okor Upunsl [TeTpOBHBI.

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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— To kyma? — rpos3Ho mpobacuna Jlywsmia. Hukonan KMBHYJ B CTOpOHY KabOHMHETa
Opiosor: — Br3Bana. JlyHsia TyT 5Ke peTUPOBAIACh.

— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.
Hukosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIBIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3y4ymna OT4YET MO PACXOJAaM M JI0XOJaM 3a IPOILIOE MOJYrOoJue W IPHUILUIA B
y’Kac, — eJie CIbIIHO npousHecna Mpuna [lerpoBHa.

Hukomnau Hanpsrces. 3a BKPaUMBbIM BCTYIIEHUEM HEPEMEHHO JTOJDKEH OBLT IIOCIEN0BATh
B3pbiB. O Takoi Manepe OpPJIOBOM BECTH BXKHBIE PA3TOBOPHI 3HAIIM JAKE PAIOBBIE COTPYAHUKH
¥ 3a TJIa3a Ha3blBAIM HadalbHUIy BomO6oi. XOTs men0 ObLIO HE TOJBKO B OTOM NPHMBBIYUKE:
B3pbIBHOU xapaktep Wpurbl [leTpoBHBI NposBiisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTOJIb K€ 3aBUIHOM HENPEICKA3yeMOCTBIO TIBITAIACH BHEAPATH CaMbIE
HEOKHJIAHHBIE YIIpaBIeHYeCKHe uaen. [1opoit 10xoauio 10 abeypaa: To OHa 3aKasbiBaia KAaKUM-
TO COYMHHTEISIM T'MMH KOMITAaHUH, U BCE MEJIM €ro B Hadaje padoyero JHs, TO BBOAMIIA Jpecc-
KO/ M 3aCTaBJisyla JKEHIIMH OJeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacteio, Takue

HOBOBBEJICHUSl JIepKINCh He josbuie Meciauna — OpioBa M cama IOHMMala HX
OecrepCcreKTUBHOCTh U CIIyCKajla BCE Ha TOPMO3aXx.
— Cwmotpu, — nponoinkana Upuna [lerpoBHa, — 3a monrosa Hamu MpoOeKThl IPUHECIH

HaM BCETO MATh MHJUIMOHOB pyOseil. Ilpu 3TOM 3a apeHay Mbl BBUIOKHIM MHJUIMOH, Ha
3apIuiaThl YHUIO OKOJIO TpeX. Sl yX Mojg4y NIpo HakjIagHble. JTa cymMMa YXKe IepeKpbIBacT
HOJIOKEHHbIE JTUMUTHI 10 Orokety. Bot Tak, Koinsi, — y Hac yObITKH.

Hukonaw ciyman v ragan: K yemy oHa kiaoHut? OH GbUl mouTH yBepeH, uto Opiosa
3aroBOPUT O CHMKEHUH 3apIuiaT. Ho, Kak HU CTpaHHO, €ro IPOrHO3bl HE ONPaBIAJIHCh.

— S TyT mpoaHanu3upoBasia PeHTa0ENbHOCTh Ka)KIAOr0 M3 HAIlMX MPOEKTOB U BbIBENA
YCPEIHEHHBIN NOKa3aTeb. M MoHsIa, 4TO HAC TOMMT.

— W uro, Upuna IlerpoBHa?

— Apenpal

— Apena? — yIUBHIICA HUYETO He NOHMMaromuil Hukonau.

— WmenHo! Tl 3Haelb, CKOJIBKO ACHET YXOIUT HA TOMEIEHUE /Il TBOETO OTAENa?

Bompoc 3acran Huxomas Bpaciuiox: B €ro oOOsS3aHHOCTH HE BXOAWIO CIEAUTH 3a
¢uHaHCAMU KOMIIAaHUH.

— He B kypce, yecTHO roBops, HO HaJ0 AyMaTh, CyMMa MpPUIIUYHASL, — IO0XaJ IJIe4aMH
Huxonaw.

OpoBa 0JJHUM JBM)KEHUEM pyKHU crpebiia co cToia Oymaru u nojouia k Hukomnarto.

— Cymma 3ao06maynas. B mecsiy Ha TBoe NMOMEIIEHUE y HAC YXOAMT CTO ThICSY. DTO
LIECTHJECAT IPOLICHTOB BCEX PACXO/I0B Ha apEHY.

— Hy 4ro x mogmenartb.. — Hukomad OTBen B3I OT JIMIA HABHUCIIEH HAJ HUM
HayvanbHUIBL. — OTIeN pacTeT, MecTa HaM Hajlo MHOTo. Eciu BbI MOMHHTE, 3TO OMEIIEHUE MbI
Opanu ¢ npuienoM Ha Oyaymiee. Ha Kakapli NPOEKT HAaM HAA0 MO TATh COTPYAHUKOB.
YMHOKaeM Ha KOJIMYECTBO IIPOEKTOB U MOJIy4aeM HEXBATKy IepcoHasa. Tak 4yTo HaM HYKHO He
KOMHATBI YMEHBIIIATh, 4 HOBBIX JFOIEH HAOUpaTh.

— Hy 00 3ToMm ceifuac He MOXeT ObITh U peuyd. A mmoka 3Haems 4ro? — OpioBa cHOBa
BEpHyJach 3a CTojl. — S TyT moaymana W NIpUHsJIA HENPOCTOe, HO €IWHCTBEHHO BEpHOE
peleHue.

Hukonad ONATH BCIOMHHWJI O 3apIuiaTe, O HEJAaBHO 3aKa3aHHOM HOBOM MalllMHE M O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecri OpiioBa ypexer puHaHCHpoBaHHe?

— Hao nepecMoTpeTh KOHLENMIUIO paboThl TBOETO oTAeNa. Hukonan 1axe B3ApOrHy OT
HEOKUJAHHOCTH. — UTO 3HAYUT «IIePEeCMOTPETh KOHIIETILIHIO» ?

— To u 3nauut, Hukonan, 1o u 3HaunuT. — OpIoBa TPO3HO CABMHYJa OPOBH, OXKHUIAs
CONPOTHUBIIEHUSI TOJYMHEHHOTro. — Sl pelmia nepeBecTH BCEX TBOMX IIPOIPaMMHUCTOB Ha
HAJIOMHYIO pa0oTy.
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— To ecTh OHM He OYAyT NMPUXOIUTH B 0pHC? — ¢ MOAO3PEHHEM yTOuHMI Hukonam. —
Nmenno Tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00nae

CoOpatp pa3paOOTUYMKOB M TECTHPOBILUKOB B OJHOM MECTE€ W B OJHO BpeMs ObLIO
4pe3BLIYAHO Ci10KHO. VI Hukoan noaomien K ey OCHOBATEIbHO. 3a HEENIO 10 HA3HAYEHHOU
JaTbl OH pa3ocial IMOAYMHEHHBIM HH(POPMALMOHHOE MHUChMO: «YBaxkaemble koyuteru! B
cienyrouryto maTHuiy B 12:00 coctoutest oOuiee codpaHue COTPYyAHUKOB OTzeNa pa3paboTKH U
TeCTHpOBaHMs. Bompoc, KOTOpbI OymeT 00CYKIaThCs, Kacaercs Kaxaoro. I103ToMy odeHb
npoiy Bcex ABUThes. Haneroch Ha Baie noHumanue!»

Hukosan HECKOJIBKO pa3 IEPEUNTHIBAI CBOE MOCIIAHHUE, KAXKIBIN Pa3 4TO-TO MEHSI, YAl
win 106asmsul. To eMy Kas3ajnoch, YTO MUCHMO TOJYYHIIOCH Yepecuyp He(opMaibHBIM, TO,
HA000pOT, CIMIIKOM OpUUHaNbHBIM. OH 0OAJICS, YTO COTPYJHUKH €0 HENPaBWIBHO MOWMYT U
He npuayT Ha cobpanue. Ho ero onaceHus He MOATBEPAWINCH. Bolijii B HA3HAYEHHBIN JEHb B
IIeperoBopHy0, HuKoIay He TIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
nogurHeHHble. CTylbeB BCEM HE XBAaTWJIO, U MHOTHE CHUJENIU Ha MOJAOKOHHHUKAX WM CTOSIIH,
NPUCIOHUBINUCH K cTeHe. [leperoBopHas rynena: JIOAM Tajgaliid, O YeM, COOCTBEHHO, MONAET
peub. Co BCeX CTOPOH CIBIIIATIOCH OHO U TO XK€ - YBOJIAT 0€3 BBIXOHOTO OCOOUS.

Yepes naTh MMHYT B KOMHary Bouuia Mpuna IleTpoBHa, CONMpOBOKIaeMasi BEPHON
JIyHsIIel, 3aHs/Ia MECTO BO IJIaBE CTOJA M OJApUiia BCEX MOMCTUHE TOJUTMBYICKOM YJIBIOON.
HuKkosau cafuThest HE CTall, OCTAJICS CTOATH Y JIBEPH, U B €T0 Kpecio cena JlyHsima — gocraia
Iy XJIbIA OJIOKHOT ¥ IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiacs TumumHa.

— Jla, — mpotsHyina OpiioBa, OrjsibIBas NPUCYTCTBYIOUIMX, — HHUKOIZIA MBI €lIe He
coOupanucek 37echk B TakoM cocTaBe. Ho, Kak TOBOpUTCS, B TECHOTE Ja HE B 0OUe.

[IporpaMMucCTBl HEYBEPEHHO XUXUKHYJIH.

— BBl BCe MONYYWIH YBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Ille Ha MPOILION HEENe,
— nponomkwia Mpuna IlerpoBHa. — MBI onoBecTuin Bac 3apaHee, IOTOMY 4YTO 3HAeM, Kak
MHOro y Bac pabotel. M s paga, 4ro BaM ynaajaoch BbICBOOOIUTH BpeMs U NPHUITH Ha Hally
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKONaW rotoB He ObLI: OH CUMTAI, YTO OOBSABJIEHUE O
nepexoie Ha HaJOMHYyIO paboTy JoibkHa caenatb OpiioBa, a oH Obl B3su1 Ha ceOs Bce
TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tax BOT, 3HAYHMT.. — TIBITANICS MOAOOPATh HykHbIE cioBa Hukomaun. — Jlpy3bs,
Mbl COOpajMch TYT BOT IO KakoMmy MOBoay. LleHbl Ha HEABMXMMOCTH B TOpPOJE PACTYT
CyMacIIeAIUMH TeMIIaMH, a BMECTE C HUIMH H 3aTpaThl Ha apeHay. M3-3a 3TOro HaIlM MPOEKTHI
OKa3bIBAIOTCS HepeHTaOenbHbIMU. (DUHAHCHCTHI MOJCYUTANIN, YTO MBI yIuld B MuHyc. Ecnum
TOBOPHTH S3BIKOM SKOHOMHYECKOU TEOPUH. .

— Huxonan, — nepebuna ero Opiosa, — s JyMaro, pedaraM 5T0 He OYeHb MHTEPECHO.
Jasait o cyt. «Cama ObI 110 CyTH ¥ TOBOPHJIA, MOYEMY 51 JOJDKEH 3a HEE OTAYBaThCA?!» —
nogyman Hukonaw.

— B o0mmewm, 1a, — ckazain oH Bcayx. — He 310 rnaBHoe. CyTh B TOM, YTO MBI..

— 3aKkphIBaeMCsl, 9TO JIN? — BBIKPUKHYJ KTO-TO U3 MTPOTPAaMMHCTOB.

— Mmnue 310 mnucars, Mpuna IlerpoBHa? — menorom crnpocuna Jlynsma. Opiosa
ToKayasa rojIoBoil.

— Hukro He 3akpbiBaeTcs, — oTBeTHJa oHa 3a Huxomas. — Ilpocto Mbl pemmnu
TIepeHeCTH Balu paboure MecTa U3 odhuca K Bam JOMOM.

— TIpoie roBops, — MoABITOXUI Hukonan, — Ternepb BaM HE NPUAETCSA KKIBIH JIE€Hb
e31uTh B odrc. bynere paborath 10Ma, pa3 B IBE HEJEIN — TPUE3KATh HA IJIAHEPKH, a B KOHIIE
Mecsilla — 3a 3apIUIaToi ¥ IIPEMUEH.

[oiiMaB yaWBIEHHBIE B3TJSABI pOrpamMMuCcTOB, OpiioBa KUBHYJA: J1a, MOJ, BCE TaK H
€CTb.
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ITo psimam mpoHeccst B30X 00JeryeHus, MHOTHE paJocTHO 3ayiblbanuck. Ho Hanuucs u
HEJI0OBOJIbHBIE — B OCHOBHOM JItOJU ceMeiiHble. OHU yke pucoBaliu ce0e y)Kacarole KapTHHBIL:
TIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TU BEMIAIOTCS Ha PyKH, HE Jal0T paboTaTh; )KEHA OTIPABIISAET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTarth oma,
€CIIM y MEHsI TaM JIBOE MaJIEHbKHX JieTel? SI He Mory ce6e 9TOro J1axe IpeICTaBHTh.

— Peb6st, MBI Bce MOHUMAEM, TI0ITOMY He OyjeM Ieperpyxkarb Bac paboTol, — OTBETUI
Hukomnau. — A apyrue, 3HaQ4uT, OYIyT TaxXaTh 32 JBOMX? — MOJAJ IOJOC MOJOIOH YENOBEK C
CEPbIM YCTaBLIMM JIMLIOM.

— Her, Hy 4TO BBI, JApy3bs, — BCTynmia B pasroBop Opsosa. — Hukosaw coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHoMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEW, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Cilydae HE yMeHbIIHTCS. IIpocto
Terneph MblI Oy/1eM B KOHTPAKTaxX U rpaukax MIpOeKTOB HEMHOTO CIBUTaTh CPOKH.

— A, Hy 3TO IIOHSITHO — OJOOPUTENBHO 3aKUBAJIH IPOTPAMMHUCTHI.

— HWrak, Mou goporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukomnaro 3asBiaeHue o nepexosie
Ha Ha/IOMHYI0 paboTy, — MoJiBejIa UTOT 3aMEeTHO noBeceneBas Opinosa. — U ¢ nepsoro yucina
Oyzere mpuxoauTh B ouc Bcero Tpu pasza B Mecsl. Eciau mosBATCS BONPOCHI — MUJIOCTH
npomy K Hukomnaro.

Yto nmogeaaeninb, KoJsl..

— Karactpoda! — naapeBanace OpnoBa. — [Ipocro karactpoda! — Uro takoe, Upuna
I[lerpoBHa? — yausuicsa Hukomnaw.

— MHe ToJbKO 4TO 3BOHMJI 3TOT ncux! — OpiioBa MHOIO3HAUUTENIBHO B3JIepHYJIa OpOBH,
HO, HE BCTpeTuB moHuMaHusi Hukomnas, yrounmna: — I'pei3yHoB n3 «Culyrma». Y HHUX Haiia
cucreMa nosierena. Bee mpoBosiku 3a ABa JHs MOYAAJISUINCK.

— OnsATh, HEGOCH, TECTUPOBIIMKU HATIOPTAYMIIN, — Mpeanonoxkun Hukonau.

C Tex mop Kak Bce cTanu padboTaTh A0Ma, Ipolwio Tpu Mecsua. U Bce 3to Bpemss Hukonaro
IPUXOJUIIOCH pellaTh MOCTOSHHO BO3HUKaroLIMe pobiemsl. CHavanza Hy)KHO ObUIO IPUAYMaTh,
KaK IepelaBaTh COTPYAHHKAM 3a/JaHus MO MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATh HX
pabory. Ho TpyaHee Bcero okasajoch HalaguTh CBSI3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxommno no cmemHoro. [IporpaMMucT mucan CKpHUNT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero padoThl. Eciiu oH 3aMedan kakue-HuOyAb HEMOJaAKH B IIpOrpamMmme,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOMIMM aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUIHT,
Toro u padora. B urtore 3a neno 6panuce ABa-TpU YeJIOBEKA, a TO U OoJblIe. BhISCHUB MpUYMHBI
«0ara», OHU OTIIPaBJISUIN 3aKJIIOYEHHE MporpaMMucTy. He pa3 u He 1Ba TECTUPOBIIMKH J€IaIu
pasHble, a TO U BOBCE NPOTHUBOpEUAIME APYT APYTy BbIBOABI. Torna mporpaMMucT, TEpSSACh B
JIOTaJIKaX, MBITAJICS CaMOCTOSITENIbHO JOKONaThCsl A0 CyTH. B uTOre Bce Apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM HAa4aluch pa3Opo U IIaTaHHe.

— VY HUX TaM MOTEepsiHbl BaXKHbIE MPOBOAKU IEPBUYKMU 3a JBa JIHA C HMHOCTPaAHHBIM
KJIMEHTOM, — npojomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA yke coOupaeT
pacrieyaTaHHbIE IEPBUYHBIE JJOKYMEHTBI, YTOOBI IO KPYIUI[aM BBOAUTH JaHHBIE B CUCTEMY.

— A 09k-amn y HUX 3a Kakoe 4ucio?

— Yro? Ipu gem Tyt 65k-an? He ymumuait! — B3smnace OpnoBa. — [IpoBoakn y HHUX
NOTepsIHbI 0€3BO3BPATHO, U TOUKA.

— 51 HenaBHO pa3roBapHBaJl CO CBOMMHU peOsSTaMu, — 3aCTYNHWICA 3a MOJAYUHEHHBIX
Huxonan. — OHHM Kak pa3 10 5TOMY MPOEKTY OTYMTHIBAINCH. Tam Bce GbLIO B HOPME, TOJIBKO
CPOKM clierka NOIUIbUIM. $I, KOHEYHO, He YCIeBal0 3a BCEM CJIEAMTh caM, HO pedsTta
IIPOBEPEHHBIE, 51 UM JTOBEPSIO.

OpiioBa HEOKMIAHHO CHUKJIA M cela Ha AuBaH pspoM ¢ Huxomaem. B HOC emy ymapui
TSKENBIN 3aMax JTyXOB.
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— Koust, — tuxo npousnecina Mpuna [letpoBHa, riasas Kyga-To B CTOPOHY, — MO-MOEMY,
MBI ¢ TOOOH MPOMaxHyIHMCh ¢ HamoMHOH paboroil. [laBail ceifuac mpoBepuM, Kak OHH TaM
TPYASATCS, a TOTOM ITOyMaeM, KaK HaM OBbITb.

— JlaBaiite, — xuBHYJ Hukonan. — A uto ¢ «Cubyriom»?

— C stumu g pazbepych cama. CKaxy, 9TO yCTPAaHUM BCE HEIOYETHI 32 CBOM cyeT. UTo
noaenaenisb, Kojs..

A n1oma sydiie

Hukonad OfiMH 3a JPyrMM HaGMpal HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3auuch JoMa.
He 65110 ITerpa XKyposa (0H, 10 cI0BaM MaTepH, BBIIIET B Mara3uH 3a MpoayKTamu) u Bukropa
MyxuHa — TeCTUPOBIIKMKA, KOTOPBIA paboTall ¢ MOIYJIEM pacdera, BHEAPEHHBIM B «CHOYIIIE).
«Ilox «Myxoit» Ham Myxuny», — onpeaeann Hukonaw.

K Beuepy oH cobOpas IOJHOE J0OChE Ha CBOMX COTPYAHUKOB. Ilosmydanacek oueHb
uHTepecHas kaptuHa. [loutn Bce pabotaroT kak mpoxisteie. He crst, He ensat. [lepexypos
HUKAaKUX. A CPOKHM BCE BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKphLICS B
OroBOpeHHBIM cpoK. M y Bcex ObULIM KakMe-TO OTrOBOPKH. 3aTO, KOrJa pedb 3aXOAuia O
3apIuiaTe, OHM BCIIOMUHANIHU, B KaKUX TSDKENBIX YCIOBUAX Pa0bOTAIOT (CeMbs, NETH, OMALIHHE
JKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYCAaX.

Ha cnemyromee yrpo Hukonan cHoBa ornpasmiics k OpioBor. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Belcnymail cHauana MeHs, — IepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yjaanoch 3a0UTh B CHCTEMY IE€PBMUYKY M IIPOBECTH €€ MOBTOpHO. be3 3Tmx
JOKYMEHTOB HUX MTalbsHLbl OTKa3bIBatoTca o¢GopMiATh Kakue-To Oymaru. Ilosyuaercs
3aMKHYTBIM KpYr. YCTHOe OGellaHue yCTPaHWTh BCE HENOYETHI 3a Hall CYeT I phI3yHOBa HE
yCTpauBaeT, U akT INPUEMKH OH He mojnuier. Kopoue, ecinu Mbl HE YCTpaHUM IMpoOjemMy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IIPETEH3UIO Ha Kpyriyko cymmy. Iloromy uTto mis HUX
3TO HECKOJILKO MUJLTMOHOB PYOJIeH MOTEPSHHOM BBITOIBI U yIEPO KOMMEPUECKOM pEITy TalHH.

— 3a aBa aua? — nepecnpocut Hukomnan. — Jla 5T0 MpaKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA yKA3aTeNbHbIM majien. — VIMeHHo!
3HaYUT, HaJI0 BO3BpALLATh YacTh IporpaMMucToB B o¢uc. C 3aBTpaminHero qus. J[pyroro Beixona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerpoBna. Jla u kyaa ux caxxars? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojgoax cuaum. [lomemenne-To Mbl ciaiu.

— Hano, Kons, Hago. Paccagu mx kxak xouemb. YacTh Bce paBHO y KIMEHTa Oyjaer
TYCOBAaThCA.

Bepuysiuuch k cebe, Hukonan 6bicTpo Habpocan muckMo: «JIpy3bs MOM, y HAaC CPHIBAETCS
OYEHb CEpPBE3HBI INPOEKT. UTOOBl MNPENOTBPaTHTH KaTacTpody, HaM HEOOXOIMMO
MOOWIN30BaThCs U 00beIMHUTHCA. [103TOMY pyKOBOACTBO KOMITAHUM MPHU3BIBAET BaC BEPHYTHCS
Ha cBoM paboune Mecta B odpuce. Co CBOEH CTOPOHBI NpOIIY Bac CHENaTh JTO 3aBTpa Ke.
braronapro 3a mOHUMaHMUE».

Ternepb BO3HMK BOIPOC, KOMY OTIPABUTh 3TO cooOlieHue. «MyXxuH? — paccyxaal
Huxonan. — Ero mHe u gapom He Hano. Tonbko BOIOKUTUT. KoMKkoB? DTOro 06s3arenbHo —
3oiotas rosnoBa. Koro eme?» HemHoro mnoaymaB, oH BOWI ajapeca deThIpex JIYUIIMX
COTPY/IHMKOB-BETEPAHOB M HakXal KHONKy «Otnpasuth». B stux mogsx Hukomaun He
COMHEBAJICSI: OHM paboTaiy B KOMIIAHMM C MOMEHTAa €€ OCHOBAaHHA W HHUKOIJIa HUKOIO He
MIOJIBOVIIN.

He nponuio u gecatu MuHyT, Kak TenedoH B3IPOrHyJ OT BXOJAIIEro 3BoHKa. — Ciyiiaro,
— nogusn Tpyoky Hukonan. — A, Cepreu, npuser. [lomyumn mucemo? Hy?

— S5l roToB, — OTBETHI Ceprepf' I'pomkun. — Jlaxke paxa, ecinu dectHo. HeynoOHo MHE
JoMa: paboTaTh HaJlo, a MOJy4YaroTcs BCAKUE MEJeHKH U JToMatHue jaena. «Tak, ¢ ['poMKUHBIM
Bce O’KeW», — noayMan Hukonad u, He MOXKHUIAsACh OTKIMKOB OCTaJbHBIX IPOrPAMMHCTOB,

66



HaOpan tenedpon KomkoBa. Ha Tom KoHIlE mpoBoja YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAaKOHEIl
pasjancs 4enoBevYeCcKHi roJIoC:

— Mapcuane npuBETCTBYIOT Bac!

— KOMKOB, ThI IBSHBII 4TO JI1?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BeIITH, K COXaNEHUIO, HE
CMOTYy.

— Oro0 ele noyemy?

— He xouy, — mpocto orBetun KomkoB. — MHue noma HpaButcs padorats. He Hamo B
npobkax Topuarh mo mnongHA. [la um BooOme oxHu cromHble Mtockl. He, He Oyny s
BO3BpalIaThcs B ouc.

— 51 Tebs yBOMO — M cuay goma!l — copsainca Hukoonaw.

— VBonbHsaH, Konb. — KoMKOB GbLI COBEpPIIEHHO CIIOKOEH. — I ¢ moimuHKa paboTy
Hauxy. A Tel 4ero genath Oyaens? S ¢ ToOOM yxe cKoubKo JeT padorarn? Hecarts. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO ThI OT HUX J00beNbes? BOT U mogyMait, IIpesk/ie 4eM YBOJIBHSTD.

[Toxoxuil pasroBop cocrosuics y Hukonas u ¢ MyJucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo yerBepToro corpyanuka Hukomanw Tak u He m03BOHWICA. B mrore Ha
paboTy nomkeH ObLT BBIATH TONbKO ['poMkuH. Mckarh KOro-tTo emie cMbiciia He ObuIo:
OCTaJIbHBIE TPOTPAMMHUCTHI JIEHCTBUTEIBHO pabOTaIN B KOMITAHUHM HEJABHO U B CKAaThIe CPOKHU C
TaKUM OTBETCTBEHHBIM 33JJaHHEM HU 32 YTO Obl HE CIIPABHIIUCH.

«3adeM oOHa Bcex ImporpamMMepoB w3 oduca BbicTaBwia? Y Hee, BHIUIIL JIH,
IPOTPECCUBHBIE HIEH, a MHE PacXIE0bIBaii!» — cokpymancs Hukomnau..

«Ortkazanuch BbIXOAMTH Ha paboTy?! DTO yXke HM B Kakue BOopoTa He Jjeser! —
HeronoBana OpioBa. — U 310 Hamm nydiume kaapsl, Hama onopa! CoBceM paciyCTUIIUCh, CUIS
no fomam. Jla, He MOTyT Hallu oAU 0€3 MOCTOAHHOTO Haa3opa. UyTh faiib c1abuHKY — U BCeE,
nonHbI puBeT. Jla u cama g xopoiua. Pemuna Ha apenae c>koHOMUTH! A BbInwio uto? IlonHbiil
npoBai. A Benb kakas uzes Obuta! I'ennanbHas. becnpourpsiimiHas npaktuuecku. HaBepHoe, s
IUIOXO MOJArOTOBUIJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pasornana Haposa no jomam — u Bce. A
Ha/0 ObUIO MpPUIYMaTh, KaK UX MOTHUBUPOBATh, KaK KOHTPOJIMPOBATh Ipolecc. UTo xe eme s
cnenana He Tak? [louemy Bce monuio Hanepekocsk? B yem s ommbnacs? U uto ke MHE nenaTh
ceifuac — ¥ ¢ COTpyAHMKaMH, U ¢ “Culyriaom”, u BOOOIIE..»

Cutyanuioo KOMMEHTHPYIOT 3KCIEPThI

Jlenuc Pemnn, reHepaabHbI JUPEKTOP POCCHIICKOro NMpeacTaBuTeIbCTBA LEeNnovo

OpJ1oBa, 6€3yCII0BHO, MOTOPOIKIACH TIEPEBOIUTE COTPYAHUKOB B «IoMamHuil opucy. OHa
IPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO3/aB 0a3y i1 HOBOM CHCTEMBI pabOThL. A MEXKIY
TeM TOJOOHBIE MPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B 4YeM HMEHHO OHa JOJDKHA
COCTOSITH?

Bo-niepBbIX, HY’)KHO MOHATh, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh A0Ma, a KTO HeT. Bo-
BTOPBIX, — O00€ECIIEUNTh JIIOJEN BCEM HEOOXOIMMBIM: KOMIIBIOTEPOM, Tele(GOHOM, (arcoMm,
obopynoBanuem s KoH(pepeHicBszu u T.1. Kpome Toro, ciemyer co3nath MHTEpPHET-0a3y, B
KOTOPOH MOXXHO ObIIO ObI 00mIaThes M 00CyxaaTh paboune Bompochl. [lomHoLEeHHBIH 00MeH
vH(OpManueil 0UYeHb BaKEH — OH JIEPKHUT JOJIEH B ToHyce. Heo6X0qMMO TakKe yCTpauBaTh
peryysipHble BCTpEUYM JUIsl yNaJeHHbIX COTPYIHUKOB. Ha 3Tux coOpaHHSX CTaBSITCS HOBBIE
3a/1a4¥, BHOCSATCS KOPPEKTUPOBKH, KOJUIETH AEIATCS APYr C JAPYrOM MHEHHUSMH U PELIAOT
npoGiembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C y4ETOM BCEX YTOYHEHHH H
3aMeyaHuil. B-TpeTbux, pyKOBOIUTENb MOJIKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAaLUU.
Hanpumep, crannapTHbIi HpeMHUalbHBIA IAKET MOXKHO JOMOJHUTH OoHycamu. He wMenee
3¢ (EeKTUBHBIM CTHUMYJIOM CTaHYT HpU3bl U MOYeTHble 3BaHUSA. CkaxkeMm, Ha oOuiemM coOpaHuu
MOKHO HArpajuTh JIy4IIMX COTPYJHUKOB, INPUAYMaB IIYTIMBbIE HOMMHALIUU: «CAMBIN
JIOMAITHHID, «CaMBbIi YIanEHHBIN, «CaMbIi OT3BIBUMBHII» W T.JI. [Ipunercs Takke BBECTH
cucteMy mTpaoB: JIOAM JOJKHBI IIOHMMaTh, YTO HapyIIEHHE YCIOBHU KOHTpPAaKTa —
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MIOJIOXKUM, CPBIB CPOKOB — HEHM30EKHO yJIapHuT 1Mo ux kapmany. M mocnemnee: 4To0bI n30exarTh
HEIIPUATHOCTEHN, HEOOXOAUMO BBICTPOUTH YETKYK) CHUCTEMY KOHTDOJS. 3BOHHTH U IPOBEPATE,
JI0OMa COTPYAHHK WM HET, OECCMBICIEHHO: OH BEOb MOXKET U Oe3aenbuuuath. C MOEH TOYKH
3peHnsi, OCHOBHOM NoOKa3aTenb 3(P(EKTUBHOCTH 000 paboThl (He BaKHO, OPUCHOM WM

HAJOMHOM) — 5TO pe3yabTaT. Ecim 3amaya BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHITY.
V Hac B KOMIAHUM «JIOMAIUHUM OQHC» — YacTh KOPIOpPAaTHBHOM mnonutuku. C

OpraHu3anKel TakoM CXeMbl pabOThl HE BO3HUKIIO HUKAKKUX MPOOJIEM, XOTS CHaYalIa COTPY JHUKH
HEIOYMEBAJIN: OHM K€ IPUBBIKIN CUAETh B ouce. Ho Bckope Bce MOHSAIN: TPYAUTHCS JOMaA —
coBceM He cTpamHO. OCOOSHHO €CIM ydYecTb, YTO Halla KOMIIAHHMS — MEXIyHapoJHas, C
NpeaACTaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMy OpUXOAUTCA ACJIaTh IIOIIPAaBKH Ha
BpeMsi: KOT/Ia OJTHH 00CYKIal0T paboune BOIPOCHI C a3MaTCKUMHU KOJUIETaMU, IPyTUe elle CIST,
3aT0 HOYBIO oOmiaroTcsa ¢ 3amajgoM. PasHuma Mexay JOMallHUM M TPaJAWLUOHHBIM O(HUCOM
HUBEJIMPYETCS, IOTOMY YTO KAKBIH CaM IIAHUPYET CBOM JIEHb.

KoneuHo, 1 y Hac ObIBarOT HENPOCTHIE CUTyal[MH, HO Mbl CIPABIAEMCS C HUMH IpU
nmoMomu MHUKPOMCHC/PKMCHTA. PaCCManI/IBafl TGKYHII/II/IU 6H3HGC-HpOHeCC B MEJbYaNIIMX
JIeTaIAX ¥ MPOBEPSsl IPOMEKYTOUHBIC PE3YJIbTAThl JCATEIILHOCTH HaJJOMHBIX COTPYIHHUKOB, MBI
BBISABIISIEM TIPUYKHBI HED(P(EKTHBHON paboThl M CO34aeM KOPPEKIMOHHBIN Iuia. Ilocie 31oro
aronu 00 JO0OMBAIOTCA OTJIMYHBIX PE3YJIBTATOB, JIMOO IPOAOIKAIOT OTCTaBaTh IO BCEM
napameTpam. B Takom ciiydae ¢ HUMH IPUXOANTCS PACCTaBaThCs: IPH MEPEBOJIE B OPHC OHU BCE
paBHO HE CTaHyT TPyAWUThCs dyumie. Pabora Ha gomMy — 3TO cBoeoOpas3Has NMpoBepka Ha
3 PEKTUBHOCTh, OTBETCTBEHHOCTh M pPe3yJbTaTUBHOCTh. [loTOMy 4TO, Haxomsick B odwuce,
MOYKHO CKPBITHCSI 32 CIIMHAMHU TOBapHIIEH, a JoMa — HET: TaM HY)KHO BKaJIbIBaTh M BBITIOIHATD
CBOM 3a/1a4u.

B Mupe MHOro KOMIIaHUWH, CIyXallue KOTOPHIX pa0OTalT 0Ma, — 3TO MO3BOJISET
COKOHOMUTBL CpCACTBA. Yacte 3THX ACHCT MOXHO IOTPATUTh HAa IMOOIIPEHUC COTPYIAHHUKOB, U,
€CIIH JTIFOJIU Y3HAIOT 00 3TOM, OHM HaBEPHSKA CTAHyT PadOTaTh JIyylle.

Esiena MeTJIMKMHA, TeHePAIbHbII JHPEKTOP KHHOKOMNIaHUH «DennKce-Puiibm»

OTa UCTOpUS O YEJNOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCUBHbIE NOCTynku. CHavana
OpnoBa pnenaer oOAHO, MOTOM — cOBceM Jpyroe. A B Ou3Hece Tak HeIb3sd — 3/€Ch
IIPOTUBOINOKAa3aHbl pe3kue nBrmkeHus. [loatomy ceiuac, s {ymaro, TepOMHE HYKHO B3STh TalM-
ayT U Bce IpOoaHAIU3UpoBaTh. B mepByro ouepenb e cieqyer «pacCopTUPOBAThY COTPYIHUKOB
— pa3lenuTh MX Ha TeX, KTO XodeT paboTaTh AoMma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBbI BapuUaHT, JOJDKHBI MOANKUCATh KOHTPAKT, IA€ OyIyT yKa3aHbl MX
00513aHHOCTH M CPOKH BBIIIOJHEHUs BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBUPOBAThY. JIMUHO MHE KaXKeETCs, 9TO JIYUIIHN CTUMYJ — MaTepuaibHbIi. U
elle OYEeHb BaXHO YCTAHOBUTH IOCTOSHHYIO CBS3b MEXJY COTPYJHUKAMHU, KOTOpble OyayT
TPYAUTHCS B Oouce U A0Ma.

BooOwie s cunraro, 4yTo UAes pazpeluTh NporpammucTaM padoTaTh Ha JIOMy — OYEHb
npaBuibHasA. J{eno B TOM, 4TO €CTh JIFOAM, KOTOPBIM He 0053aTelIbHO MOCTOSIHHO HAXOIUThCS B
ojuce. B 0CHOBHOM 3TO IIPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, IPaMaTyprH,
nucareau u T.1. OHU IIPOCTO He MPHUCIIOCOOIEHH K 0pUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IMpHE3kaTh B OpHC, TO HAM MPUILIOCH OblI
K@XIOMY BBIIETUTH OTAEIBHBIN KaOWHET M XOMTH BOKPYT HUX Ha IIBITIOYKAX.

B To e Bpems s yOexIeHa, 4yTO Jalieko He Bce CHocoOHbI paboraTh BHe oduca. EcTh
Takue, KTo pa3danTbiBaercs, pacciadisercs. KTo-To mpocTo He MOXKET COCPEIOTOUUTHCS — BOT
g, HapUMeEp, HE B COCTOSIHMM paboTaTh JoMa: MeHsl Bce oTBieKkaeT. K coaneHuio, Heab3s,
B3IVIIHYB Ha YeJIOBEKAa, Cpa3y ONpEIENUTb, K KAKOMY THIy OH OTHOCUTCS: «O(HUCHOMY» WU
«aoMamtHeMyy. [ToaToMy npuxoauTes neHCTBOBATh METOOM MPOO M OITHOOK.
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[To cBOeMy OMBITY MOTY CKa3aTh: YTOOBI HANAIUTh YAAJIECHHYIO padoTy, HYy>KHO CJIe10BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO MPOAYyMaTh 3IeMEHTH MoTuBalmu. Kak 1 yxe
cKasana, JYYIIMH CTUMYJ — O5TO JEHbIW. YeNOBEK JOJDKEH MOHMMATH: YeM OBICTPEE OH
BBITMIOJHUT 33/1aHKe, TEM ObICTpee MOJMyUUT 3apIuiaty. Ha Hammx coTpyAHUKOB IEHCTBYET ele 1
TBOpYECKAsh MOTHMBALMA — YEM PAHbLIE OHU HANMIIYT CIIEHAPHH, TEM OBICTPEE YBUIAT €ro
BOIUIOIIEHNE Ha 3KpaHax.

Bo-BTOpBIX, HYHO YCTaHOBUTb KOHTPOJIb HAaJ HAJOMHBIMU COTpyIHHUKamu. M 3xech
[JIaBHBIH MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAYeHbl BCE CPOKH, YKAa3aHbl CyMMBI
BO3HarpaxjaeHus u mrpados. brarogaps 3 ToMy JOKyMEHTY Hallld aBTOPBI 3HAIOT, KaKKe MOTepU
OHM IIOHECYT, €CIIH COpPBYT YCTAaHOBJIEHHble cpoku. Ho goroBop — 3TO emie He Bce.
CyI11ecTBEHHYIO POJib, KOHEYHO, UTPAIOT PYKOBOAUTENH. 11 0ueHb Ba)kKHO, YTOOBI OHM HE OBLIU
nepOepaMu M JEMCTBOBAJM METOJOM KHYTa W MpsSHUKAa — C TpeoOsiajlaHueM MpsSHHKA,
0e3yClIOBHO. Y HAC B KOMIIAHUH €CTh €IlE OJUH «KOHTPOIUPYIOIIUH OPraH» — 3TO PEIAKTOPBL
Onu pabotaroT B ouice U MOAEPKUBAIOT MOCTOSHHYIO CBA3b C aBTOpamu. Eciu uTo-TO uaer He
TaK, OHM TYyT € 3TO 3aMEyaloT M pEelIaloT, Kak JeiicrBoBarh naibiie. Kpome Toro, onu
MOMOTAlOT CIIEHAPUCTaM CIPABIATBCA C TpoOlieMaMu, MPEAOCTaBISIOT UM HEOOXOAMMBIE
MaTepuaibl ¥ T.J. — B 00ILIEM, OKa3bIBalOT BCECTOPOHHIOIO MOJIEPKKY.

W B-TpeThux, ciemyeT TIIATENbHO MOIXOIUTh K OTOOPY COTPYAHHUKOB. MBI, Hampumep,
oOpaiiaeMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY Mbl JOBEpSEM MM KOrO HaM
PEKOMEHI0BAIN HA/I€KHBIE JIFOU.

N Bce paBHO, Kak OBl XOpOIIO HHM ObUIa OTJAXE€HA TaKas CHUCTeMa PabOThI, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBud, pykoBoauTesb HeHTpa pa3padorok Google

Curyamus B «UI1O-codT» cnoxunach HempocTasi, 1 COPABUTHCSI CO BCEMH IIpoOiieMaMu
ensa au ypactes. M Bce ke mompoOyeM pasfieuTh 3aadd, KOTOpHIE CTOAT nepen Wpuuonl
[leTpOBHOM, HAa TPH TPYINIbLI U MOHATb, KAK MX MOXKHO PEIIMTh. IlepBas — KPaTKOCPOYHbIE:
OpraHu3oBaTh KoMaHay noja npoekT «Cubyrna». Bropas — cpeaHecpouHsble: NpUayMaTh, Kak
HOCTYIIUTh C JIFOJIbMH, KOTOpblEe HE XOTAT paboTarh. TpeTbss — MOJITOCPOUHBIE: CleNaTh TakK,
YTOOBI COTPYJHUKU OCO3HABAIM CBOM 00s3aTENIbCTBA 110 OTHOIIEHUIO K KOMaH/I€ U KOMIIaHUH B
LIEJIOM.

Ceiiuac Ha Mecte Wpunsl [lerpoBHbl g Obl onepiachk Ha npenaHHoro Cepres I'poMkuHa.
EMy MOXXHO mOpy4yuTh CPOPMHPOBATH M BO3IJIABUTHh HOBYIO KOMaHAy U3 MPOTrPaMMHUCTOB
«HIIO-copT». ABTOpUTET I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOErO», CKOpPEE BCETO
OKa)XeTCAd HECpPaBHEHHO BbINle, 4eMm aBTopureT Huxonas BupganoBa. Berynu B HOByO
JOJKHOCTh, OH JOJDKEH Oy/leT Mpexk/e BCEero HaJlaJuTh B3aUMOJIEHCTBHE MEXIY JIIOJbMH,
OTOMY 4YTO ycCIeX pa3padOTKM BO MHOIOM 3aBHCUT MMEHHO OT CIaXXEHHOCTH KoMaHubl. U,
KOHEYHO, S CYMTAI0, YTO JYUIINX COTPYAHUKOB HY>KHO IpPEeMUpOBaTh. Eciau mpoekT okaxkeTrcs
yIa4HbIM, TakMe pacxonbl OyayT ompasaanbl. Ecin Her, To y Hpunsl IletpoBHBI B 1H000M
Clly4ae BOBHUKHYT CEpbE3HbIE IPOOIEMBI.

YroObl MPOrpaMMHUCTBI MOTJIM pabOTaTh JOMa, HEOOXOIUMO HAUTH CIOCOO M3MEPATh UX
s ¢pexktuBHOCTh. Hampumep, NHMCTAaHIIMOHHBIX MPOJAXKHUKOB OILIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHM 3aKJIIOUWIH, a CHEUAINCTOB 10 TEXMOAAEPKKE — IO KOJIMYECTBY PEIIEHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocTo. [1oaToMy B MX TPYJOBBIX JTOTOBOpaX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAaOOThI M MEPEUYMCICHbI OCHOBHBIE PE3YJIbTAaThl, KOTOPBIX
HYKHO JOOUTBCS 3@ TOT WK MHOM cpok. [To-xopomemy, Upune [TeTpoBHE cie10Bano 6bl BHECTH
3TOT MYHKT B KOHTPAKThl O TOTO, KaK paclycKaTb BceX IO JoMaM. TakTH4Hee COOOLIUTh
COTPYAHHMKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTU U OOBSCHUTH UM Ba)KHOCTh
storo mara OpJOBOM TIOMOXET OKCIEPT IO KaJPOBOM MOMMTHKE. $I Jymaro, B HTOre
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpee BCEero, HaillayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JIOABMU OYJIET CIOKHO, TOITOMY HX
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NPUAETCS TTOCTETNIEHHO BBIBOAWTH M3 KoMaHAbl. KoHeuHo, mpu TakoMm moxaxoxe atMmocdepa B
KOMITAaHUU MOYKET UCTIOPTUTHCSI — HO JIMIIH Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, I POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaXKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 11 3QOEKTUBHON pabOThl — APYKEIHOOHAs M HETPUHYKICHHAS
arMocepa B KoMmmaHud. JlogMm JODKHBI  y4UThCS ApYyr |y JApYyra, HOCTOSHHO
COBEPIICHCTBOBATHCS, @ ITOMY 3HAYHUTEIILHO CIIOCOOCTBYIOT IOBEPUTENbHBIE OTHOLICHUS. OUeHb
6onpmas ommobka Mpuner [leTpoBHBI B TOM, YTO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nogunHeHHbIX. B Google MbI moompsieM cBoOogHOE OOIIEHHE W OOMEH HIESSIMU, U JIIOJIU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATIBLHO MOTYT TpaTuTh 20% pabodero BpeMeH! Ha
NPOEKTHI, HE MMEIOIINE OTHOLICHUS K UX TEKYIIUM 3aJaHusSM. DTO IOMOTAeT MOAJICPKUBATH
TBOPYECKMI HACTPOU M JIEPKHT JHOAEH B TOHyce. M, Kak IOKa3bIBAET NPAKTUKA, U3 TAKHUX
IPOEKTOB POXKAAIOTCS OUE€Hb UHTEPECHBIEC U TOJIE3HBIE MPOIYKTHI, a Y COTPYIHHKOB MOSBISETCS
BO3MOXKHOCTb HCIIBITBIBATH YTO-TO HOBOE, YIIIYOJISITh CBOM 3HAHUS U IOJIy4aTh ONBIT B Pa3HBIX
chepax. dymaro, Upune IlerpoBHe cTomyio OBl OOpaTUTh BHHUMAaHHWE Ha TOJIOOHBIC CIOCOOBI
MOTHBALIUY.

Ouer IIpycoB, nupekTop AenapraMeHTa mo padore ¢ nepconanom «/IAunacodpr»

Sl mymaro, uTo HagOMHasi paboTa ObIBaeT MOJIE3HA, & TBOPUECKUM JIOASAM YacTO IaxKe
HeoOxonuma. Ho opranu3oBbiBath ee HykHO ¢ ymMoM. Co3jaBast HOBYIO CUCTEMY, HaJl0 CHavyasa
POTECTUPOBATH €€ Ha HEOOJBIIIOM MUJIOTHOM MPOEKTE. ITO 03HAYALT, UTO CIIEIYET OTIPABIIATH
[0 I0MaM He BCEX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KelaTeJIbHO MaKCUMaJIbHO
CaMOCTOSITENIbHYIO M 000co0IeHHy0. 1 Ha 3TOM «mmiioTe» O0KaTaTh HOBYIO MOTHBAIIMOHHYIO
CXeMY, BAPUAHTHI B3aUMOJICHCTBHUE JTIOJIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mow B3IJIsifl, OJIMH M3 BaKHEHIIMX BOMPOCOB, KOTOpbIH OpiioBa 00oMLIa BHUMAHHEM,
— CIoco0 CBS3M MEXAY yAaJICHHBIMU COTpYIHUKaMH. JItoau, paboTaromue JoMa, 0053aTeIbHO
JIOJDKHBI OOIIAThCS U KOOPAUMHHMPOBATh cBOM JeictBus. Ho ofaHO neno, Korjga Thl CHAMIIb 32
COCEZIHMM CTOJIOM W TOBOpHMINb: «Bacsi chaemail To-to, IleTs crnenail To-To», W APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT APYra, — TYT y’Ke Hy)KEH MHOM KOMMYHUKAIIMOHHBIN KaHail. B
odprce B KaXIOM IMOJPA3/ICICHUN HAJAXEHBI OIpENeeHHbIe CB3HM — (OpMalbHBIE W
HeopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHMKOB. PasopBarh 31n
CBSI3U TIPHU TIEpeX0ie Ha HAJOMHYIO pa00Ty O4eHb JieTKo. M 4ToOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyyT BHOCUTh MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTUPOBATH CTATyC UX BBIIIOJHEHUS U T. 1.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYK) CHCTEMY MOTHBALIMH
pyKoBouTeNed U coTpyaHukoB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
0TAcIa, © HEC BHUKACT B BOIIPOCHI peHTa6€J'IBHOCTI/I — a BCIb OH YIPAaBJACT IMpoucccamMu U OT
Hero MHOroe 3apucut. M ecan OpnoBa GOpeTcs 3a MOKa3aTelH, €M CIEIyeT BOBJIEYb B OOPLOY
BCEX PYKOBOAMWTENEH, a JUIi OTOTO WX HYXKHO 3aMHTEpPEcOBaTh. UTO Kacaercs psAIOBBIX
COTPYAHHKOB, TO C ICPEXOJOM HA JUCTAHIMOHHYIO pa60Ty cXeMa UX MOTHUBAIIMHM TOXKE JOJI2KHaA
u3MeHuThcs. Ecim B oduce OHM OpueHTHpOBaIMCh Ha IpoOLEecc, TO JIOMa ClEdyeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. IHBIMU ciioBaMu, cienai paboTy — IOydni
OoHyc, He cnemaq — He mnoayuywi. Eme mdydie cBsf3aTh MOOLIPEHHE CO CPOKaMHU CIayuu
npoekToB. Ecnmu iomu HamensTcs Ha JOCTIKEHHE €IMHOTO pe3ylibTaTra, OHHM IMOWMYT, YTO
omnOKa Jr000T0 U3 HUX OTPAa3UTCA Ha MOKA3aTelsAX MoIpa3/ieieHus, IPOEKTa U KOMIaHHH.

[To cBOeMy OMBITY 51 3HAIO, YTO MPOU3BOAUTEIBLHOCTh TPy/a I0Ma M B ouce — pas3Hasl.
JloMa MHOro OTBJIEKAOUMX (PAKTOPOB, U YEJIOBEK HEBOJBHO pAcCIabiseTcsi: TO TMOCHHT
MOJI0JIbIIIE, TO YalKy MOMNbeT, TO B Mara3uH cOeraer. [loaTromy xopomio Obl KOHTPOJIUPOBAThH
Ipoliece elle M Ha MPOMEXYTOUHBIX CTaausAX. B mieanse KOHTPOJIb JOIKEH OCYLIECTBIATh HE
TOJILKO PYKOBOJHUTENh, HO W 3aKa34yWK. ECIM OH ClleAHT 3a XOJ0M paboT Ha BCEX ATamax, TO
MOXET BHOCHUTh HEOOXOJMMBbIE KOPPEKTHPOBKM M B KOHEYHOM MTOTe IOJYYUT MUMEHHO TOT
MIPOJIYKT, KOTOPBIN €My HYXKEH.
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Kak 01 s moctynwt B 3Toi cutyanuu? S BrKy nBa BapuaHTa. [lepBblii — J0CTaTOYHO
paJuKalbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B O(MC M HAYaTh IKCIIEPUMEHT ¢ HyJs. To ecTh
CO37aTh MUJIOTHBIM NMPOEKT U Ha HEM «0OKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTHBALUU
JUCTAHIIMOHHBIX COTPYIHHKOB.

Bropoii, kak MHe KakeTrcsi, Oojiee peaJbHBIii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
NopsiIKe pa3pabarhiBaTh W BHEIAPSTh HOBBIC NPHHIIUIGI, TOIXOMSIINAE IS JUCTAHIIMOHHOU
pabotel. K sToMy mpomeccy s GbI 00s3aTeNbHO IPUBJIEK IPOBEPEHHBIX JIOAEH M3 4YMcia
nporpaMMUcTOoB U TecTepoB. Eciau OprioBa mpuciymiaercs K HMX COBETaM, OHAa HaBEpHsKa
BBICTPOUT IPAMOTHYIO CUCTEMY yAaNEHHONU pabOThI.

Bonpocui:

1. Kak Be1 MmoxeTe oxapakTepu3oBath pykoBoauTesss komnanuu Upuny OpioBy?

2. CKOJIBKO JIET OHA pyKOBOAMT Kommanuei? Ctana i oHa JIMJepoM B CBOEH oTpaciu?

3. Kak OpnoBa mpuHuMaJa yrpaBieHYSCKUE PEIICHUS ?

4. B yeM mposBIIsijach HEMPEACKa3yeMOCTh €€ XapaKTepa, UMITYJIbCUBHOCTb?

5. Kak mnpunumanocr OpioBod pelieHHe O TNepexofe COTPYTHUKOB Ha <«JIOMAIIHUN
oduc»?

6. Uto Hy>XHO OBLIO MPEANPUHATH PYKOBOACTBY, YTOOBI MIEPEX0]] Ha TOMAIIHUN ouc ObLI
yCHEHbIM?

7. Kakue mpocuersl ObUIM JOMYIIEHBI B PEUICHHUSIX MO MOTHUBALMU U CTHUMYJIHPOBAHHUIO
COTPYAHHUKOB B HOBBIX YCIIOBHSX?

- Kakas cuctema omnatsl O6bu1a pa3paborana? beiia jau mpogyMaHa 3Ta CHCTeMa OIIaThl
1 00CYKJIIeHA ¢ COTPYTHUKAMHU?

8. Bce 1 coTpyAHUKH UMEIOT BO3MOXKHOCTH paboTath yaaneHHo? OOCyKIaloch JI1 3TO C
HUMU?

9. beima nm pazpaboTana (WM CcylIlecTBOBaja) Kakas-InOO CUCTeMa KOHTpPOJS 3a
JeSITeTbHOCTBIO YIAICHHBIX coTpyaHHKOB? Kak BooOImIe ocymiecTBisuiach (GyHKIUS KOHTPOJIS
BBITIOJTHEHUS 3a1aHUI?

10. Cuwuraere nu Bwl, uTo pabora Ha IOMy SBISETCS MPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3yJIbTATUBHOCTbH?

11. Yro Bel moxere npemnoxutb OpnoBoit? Kak «BbIpylIMBaTh» M3 CIOXKUBLIEHCS
CUTYallUU U KaKue PelieHus clieyeT IpUHATH?

3ananme 2. Ilo pesynbraTam pa3bopa KeHC-CUTyalluM COCTaBbTE€ JOJKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA I10 33JaHUIO MPENo/1aBaTesl.

3ananmue 3 AHAIU3 NpaKTHYecKoii curyanuu: «He TpaHKuMpbTe YeI0BEKO-4achl Ha
coBemanmns»?

BonbIIMHCTBO KOMIIAaHUM MPOXYMBIBAIOT CIIOKHBIE MHCTPYKIMHM IO  YIPABJICHUIO
KaluTajaoM, TpeOyroT yOeauTeTbHOr0o 000CHOBAHUS I JIFOOBIX MHBECTHIIMM, yCTaHABIUBAIOT
IIOPOTOBbIE 3HAYEHUS M TILIATEIBHO IPOMMCHIBAIOT IPAaBO PaCHOPSKATbCS CPEACTBAMH B
3aBHCHUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs Oe3 orpaHuveHuil. 3BOHKHM, MEpEnuckKa,
BCTPEUH, TeJIEKOHPEPEHIIUN CHENal0T MO0 HECKOIbKY YacOB B JIEHb.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaAeNia TeXHOJoruil u oprerparerun B Can-®pannucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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VY Kaxmoro ympapieHLla, HO KOMIIAHWU IO CYTH HUKAaK HE PETyJUPYIOT MX OOIIECHHUE.
BonbmmHCcTBO OpraHm3anuii BooOIne HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpeMs, U IOTOMY
HEYJIMBUTEIBHO, YTO €ro TPaTAT HEMPOIYKTHBHO — Ha OCCKOHEUYHYIO MEPENHCKYy, HEHYKHbIE
BUJCOKOH(EPEHIIMN U TMyCThie coOpanus. Bce 3To mpsiMoil yOBITOK: 4Yachl, MPOBEACHHBIE HA
COBCILIAaHUU Y HadaJbHUKA, OTHATH y KiueHToB. LlITaThl pa3myThl, OI0poKpaTus LBETET, paboTa
3aMeIseTCs, 10X0Abl nanaT. COTpyAHUKH Bce OOJIbIIE BPEMEHH MPOBOIAT B OQHCe, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OOBIYHO HANpaBJIeH Ha JIEHCTBHUA camoro uenoBeka. Koyun ywar, kak
HE YTOHYThb B JJICKTPOHHOW NEpernucKe, HE IOceliaTh Bce COOpaHusl MOJPSA U Tak Jajee.
LlenHble peKOMEHIANNH, HO, YBBI, CJIEIOBaTh UM OBIBACT TPYAHO: 3aBEACHHBIA B OpraHU3aluU
MOPSJIOK 3aTATHBACT, HAa YEJIIOBEKA CHIILUIIOTCS MHCbMa, COOOIIECHHUS, MIPUTJIAIlIEHUs] HAa BCTPEUH,
KOTOpbIE HEJNb3s1 HTHOPHPOBATH — MHA4Ye OOUIATCA KOJJIETH, a TO U Oonbiioil 6oce. Ecnm s
Ballleil KOMIIaHUU paboTa 3aKI0YaeTCsl B HEMPEPHIBHOM OOIICHUH, TO BHIOOpA MPAKTHUYECKHU HE
OCTaeTCs: IUIBIBUTE Ha IPYTI'YI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopsie coBpeMeHHO MBICISIINE KOMIAHUH PEIIUTEIHHO CMEHIIN MOJIX0/]: OHU XOTHIT,
YTOOBl PYKOBOJIUTENIN LIEHWIH JIPArol€HHbI pecypc BPEMEHHU U OEpeXHO UM pacHopsKaIUCh.
CBoii OmOKET 4YacoB OHU IUIAHMPYIOT CTOJIb K€ TINATENbHO, KaK ()MHAHCOBBIA. OTH
OpraHM3alMi HE TOJBKO COKPATUIM aIMUHUCTPATUBHBIE PACXOJbl, HO U BBICBOOOIMIN BpEMsI
PYKOBOJUTENEH U COTPYAHUKOB, CTUMYJIUPOBAJIN MHHOBAILIUU U B PE3YJIbTaTe YCKOPHIIU POCT.

B unciax: Kak opraHu3auuyu TepsiloT BpeMs

Ouau I'poys, ObiBIIMiI renaupexTop Intel, roBopun: «Bbvl ke He momycTtute, 4TOOBI
KoJIlera BopoBasl oOopynoBanue u3 oduca? Tak He MO3BOJAHTE €My KpacThb y TOBapHILNEH
Bpems». KoHeuHO, Takoro poaa Kpakh 4YacTO COBEpINAIOTCS HEyMbIIIeHHO. B kameHmapn
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpHIE HE BCErla YAaeTcsl 4eTKO crulanupoBath. Camu
co00i1 MOSABISAIOTCS UHUIMATUBBI, TPEOYIOIE BHUMAHHS PyKOBOJICTBA.

Opnako ceifyac KOMIIAHUU PAcIoaraT TaKUMU UHCTPYMEHTAMU TalM-MEHEIKMEHTa, O
KOTOPBIX MPEXIe MPUXOAUTIOCh Tobko MeutaTh. Microsoft Outlook, Google Calendar, iCal u
JIpyrue MpUI0KEHHs IOMOTal0T COCTaBUTh PAaCHUCAHKE, OTIOBECTUTh COTPYIHUKOB U OTCIIEINUTD,
KaK T€ PacXoAyIOT o0llee BpeMsi OpraHu3aliu, TO €CTh €€ pecypchl. MOKHO BBIICHUTbD, CKOJIBKO
coOpaHMil IPOBOAUTCS B HENIENIO, B MECSIL M B TOJI, U C KAKMMH I1I€JIIMU, KaKUE OTJIENbl U Kakue
JIOJKHOCTH Ha HUX MPEJICTABIEHBI. DTH NPUIOKEHUS BBISBIAIOT AAXKE ONPEIeICHHbIE TaTTEPHbI
B OpTraHM3alliH, HAI[PUMED, MapajuIeIbHYI0 00pabOTKy TaHHBIX /10, TTOCJIE U BO BpEMsI COOpaHUsI.
Pazymeercs, xommnaHus o0s3aHa TapaHTHUPOBATh COTPYAHHMKAM MPHUBATHOCTH MEPENHUCKH U
OOLIeHMs: KOMY MPUSATHO OIIYIIAaTh MOCTOSHHBIA mpucMoTp bonbmioro O6para! Tem He MeHee
uHpOpMalHIo, KOTopas JaeT OOIIyl0 KapTHHKY paclpeneneHusi OloJpKeTa BpeMEHH, coOupaTh
HaJO.

HenaBno Bain & Company npoBena uccienoBaHue OrojkeTa BpeMeHHM B 17 KpyIHBIX
KOpropauusix, IpUMEHUB aHanuTu4eckue MHCTpyMeHThl VoloMetrix (Kpuc bpam Bxoaut B ee
COBET JTUPEKTOPOB).

N BoT Hamu riaBHble HA0JII0/ICHUS.

[lynamMu 3JEKTPOHHOW TMEPENUCKH. JIEKTPOHHbIE KOMMYHHUKAI[UU, pacChUlka U
NepenucKa, pe3ko IMOJEIIEBEB, 3alOoJIOHWIN pabodyee MPOCTPAaHCTBO. MHOTHE PYKOBOJIUTENIN
nonydatoT o 200 mucem B neHb — Oonee 30 ThICSIY B TOJl, a PAaCIpPOCTPAHEHHE CHCTEMBI
OBICTPBIX COOOIIEHW M KPayJACOPCHHTOBBIX MPHJIOKEHUH YyCyryomim mpooOiiemy (CM. Bpe3Ky
«O06opoTHas cropoHa 3akoHa Metkanday). Eciau TpeH1 coxpaHUTCs, TO BO3HS € 3JIEKTPOHHBIMU
MOCIaHUSMU 3aliMET Y pyKOBOAUTENS Oosiee 0THOTO paboyero Hs B HEACIIO.
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Jloarue BcTpeyd. PyKOBOIWTENM BBIHYXKACHBI y4acTBOBaTh BO BCE OOJIBIIEM YHCIE
MeponpusaTuid. OT4acTu IpUYMHA B TOM, YTO PEXKUM TEJIENOCTyNa YHIPOCTWI ydactue. B
CpeIHEM TOIN-MEHEIDKEephl TpaTsAT Ooyiee NBYX pabouyux IHEH B HENEN0 Ha KOH(EPEHIUH C
y4acTHeM TpeX Wi 0ojiee COTPYIHHUKOB; B 1eoM 15% BpeMeHu opraHu3aluy pacxoxyeTcs Ha
TH MEpONpHUATHS, M Joyisi dTa HeykioHHo pacteT ¢ 2008 roma. (cMm. Bpe3ky «Oddekt
pacxoIsIuxcs Kpyropy).

OrpanuyeHHblil Kpyr o0meHusi. Bcrpeu 3a nocnenHue 1Ba qecsaTUIeTUs CTajlo OoJbLIe,
HO juiib B 20% M3 HUX Y4YacTBYIOT IPEICTAaBUTENIN APYTUX KOMIIAHUN WIIM XOTS Obl JPYyrux
GyHKUMOHANBHBIX cayk0. W nake eciu coBelIaHMA BBIXOAAT 3a TPaHULBl OT/AENA, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJH, a IOBECTKAa COCTaBJI€HA HEKOPPEKTHO: MPOUCXOJUT OOMEH
uHpopmanueil, a He oOCyXJAeHHe M MOMCK anbTepHaTuB. [lo Oombielt uyacTu Bce 3TH
MEPONPUATHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETHIIH, YTO JIFO/IM CTAJIM YacTO OTBJIEKaTbCs Ha coOpaHusax. B GonbInHCTBE
OpraHu3aluii, KOTOpble Mbl U3y4ajl, YYaCTHUKH TO U JI€J0 MOCHUIAN WA YUTAIIU JJIEKTPOHHbIE
nychbMa MNpsAMO Ha coBellaHusaX. B ogHol kommanuu 22% mpoLEHTa MNPUCYTCTBYIOIIMX B
CpeIHEM MOChUIAIH 10 MUCbMY KaXJable IecATh MUHYT. boree Toro, pykoBoAUTEIN MOCTOSIHHO
3alMCHIBAIOTCS HA JIBAa OJHOBPEMEHHBIX MEpOIPUATHUSA, & B IOCIEIAHUH MOMEHT DPELIAOT, Ha
Kakoe TOWTH, a Kakoe mpomycTtuth. llapamnensHas o0paboTka uH(pOpManuu H JBOHHOE
OpoHHMpOBaHHE  CHIDKAIOT  3((eKTHBHOCT,  coOpaHMil, M  OpraHM3alMM  HA3HAYaIoT
JIOTIOTHUTEIIbHBIE MEpPONPUATHS, YTOObI BCEe-Taku AOOMTHCS pe3ynbrara. Ha 10mosHUTENbHBIX
BCTPEYaxX YYaCTHHUKH ellle OOJIbIlle OTBIECKAIOTCA U TaK Jajiee 10 0€CKOHEYHOCTH.

Henocrarok koHTposisi. B 60ibmMHCTBE KOMIAaHUI BpeMs KOJUIEKTHBA HE OLIEHHUBAIOT B
JICHEKHOM BBIpaKeHUH. EcCu HauyaJlbHUK pelIsl MPOBECTH COOpaHUE, €ro MOMOIIHUK WU
CEKpeTaph pacChlIaeT MPUTIJIAIICHUS] WJIH, OTHICKaB OKHO B TpaduKe KOJUIEKTHBA, MOMPOCTY
U3BeIIaeT Bcex o Bcrpeye. Hampumep, oOHapyKUB Kakyro-TO MpoOJIeMy, CO3BIBAIOT IIEINbIN
OTJIeN, MPOCAT MPOAHAIU3UPOBATh CUTYAIIMIO U MPEAJIOKUTH Mephl o pemeHuto. Kak npasuo,
HUKTO HE YYUTBIBACT 3aTpaT BPEMEHH U YX TeM Oojiee HE NMPOCUT pa3pellieHns Ha MPOBEACHUE
BCTPEYH.

HuuToxublil BbIX0A. B HenaBHeM uccnenoBanuu Bain Tom-meHemkepsl olieHUIn Oolee
MOJIOBUHBI COOpaHWi, Ha KOTOPBIX OHHM OBbUIM, KaK «HEIDPEKTUBHBIC» WIH «KpaiHe
Hea(pdexTuBHBIE». TeM He MeHee OpraHU3aluU PEAKO OLIEHUBAIOT MPOYKTUBHOCTh COBEILIAHHIH,
HE TOBOpPSI Y O Haka3aHUSAX 3a Oecroje3Hble COOpaHUs WM Harpajax 3a JeHCTBUTEIIbHO
LIEHHBIE.
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TpynHo mojacuuTaTh, KaKyl YacTh MOTEPSHHOTO BPEMEHH MOXKHO OBUTO OBl cOEpedb.
Hamwm nanHble yKa3plBalOT, YTO OOJBIIMHCTBO KOMIIAHHMA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX pa0OYHX YacOB, €CIIM BBEIYT KECTKUH KOHTPOJIb BPEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL EANHLIA PACNOPAROK
PYKOBOAHTENAM, 6C/H OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COBPaHM;
8 NpoTHEOpEYHe C OOLIManAMH BPEMA KaK AParoyeHHsIA pecype * GOPMHPOBATE NOBECTHY AHA, * BBECTH KONMMECTBEHHLIE NAPa-
¥ TPEGOBAHHAMHK OPraHH3aLMM. W BaYT GIO[IHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
We AUCUMNAKHHPOBAHHO, HAK * COCTABNATL GIOAMET BPEMEHH HArpy3HH Ha OPraHu3aumso.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTertu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPaAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYPRY, OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTL PACXOAL! M NOBLICHTDL
33 HHBECTUUHH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETI'YH YIIPABJIEHUS BPEMEHEM

HekoTopsie KOMIIaHUK BCEphE3 B3SIUCH 33 pEHIeHHE 3TOi mpobieMbl. OHM COCTaBUIIH
OoQUIMaTbHBIM OIOJKET BPEMEHU U pacHopsDKAIOTCS MM KaK IIEHHBIM PECYpPCOM, Orpakias
PYKOBOJUTENEH OT MOKYIICHH Ha X BpeMmsl, JOOMBasCh MPOAYKTUBHOCTH COOpaHU M IPYrHX
dbopwm cBsizu. Ha ux nmpumepe Mbl BBISIBUIIM BOCEMbB TOJIE3HBIX CTPATETHid.

Ctporo or0upaiiTe Bompochbl MoBecTKH BcTpeuM. [Ipu3Hak HacTosiero auuepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, YTOOBI COTPYAHMKHM YETKO NPEJCTABIISIN cede, Ha 4TO
HY)KHO TpaTHTb BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKUTb WJIM BOBCE
IPOUTHOPUPOBATH.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MOKOHHbIM CtuBoM JI:x06coM.
A cekpeT B TOM, YTO OH ObLIT a0COJFOTHO 3aIlMKJIEH Ha oJHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB Ky/a-HHUOYAb Ha KYpOPT U MPOCHUI MX COCTABUTH CITUCOK
U3 JIECSTU MPUOPUTETHBIX 3a]a4 Ha cleayrouuii roa. Bee yuacTHUKM oTyastHHO OOpOJIKCH 3a TO,
4TOOBI B IIOPT-THUCT BomLIM ux uaed. Ho J[obOc Opam Mapkep U BBIUEPKHBAT CeMb HIKHHX
nyHKTOB. «HaM mop cuity TOJNBKO Tpu», — MHOSICHSUI OH, TEM CaMbIM SICHO MOKa3bIBasl, 3a YTO
KOMMaHus Oepercs, a 4eM 3aHuMaThCs He cTaHeT. Tak J[>ko0c oTceKan «Irym» U cTpaTerndecku
UCIIOJIb30BaJl CaMbIX CHJIBHBIX COTPYAHHUKOB, HE OTHMMas y HHMX BpeMsl HampacHo. TeMribl
WHHOBAIIMI B KOMIIAHUH JAJIEKO MPEBOCXOIIINA CPEeHUE MO OTpaciu, U B utore Apple O6bicTpo
clenanach OJHON U3 OoraTelimmux B MUpe KOMITAHUH.

CocraBbTe 0I0KeT BpeMeHH «C HYJIs». MHOTHE KOMIaHUH COCTAaBIISIFOT ONEPaIlHOHHBIH
Y WHBECTULMOHHBIN OIO/DKET KaXKIbIl IOJ] ¢ YUCTOrO JINCTA, HE HCIIOJIb3Ys KaK OTIPaBHYIO
TOUKY OIO/DKET MCTeKIIero roaa. Jlyumie KOMIaHUU TakK ke COCTABISIIOT M OIOJIKET BPEMEHHU.
OHu «(UHAHCUPYIOT» HOBBIE COBELIAHMS JIMILb 3a CYET OTKa3a OT YEro-TO, YTO YK€ HAXOJIUTCS
B ITyJIe MEPOTIPUITHUH.

Bossmem k nmpumepy, Ford Motor. Korna Aman Mynammu B 2006 roay 3aHsuT JOIKHOCTH
TeHAUPEKTOpPa, OH OOHAPY WU, YTO PYKOBOJCTBO KOMIIAHWU TPATHT HAa BCTPEYH OUYE€Hb MHOTO
BpeMeHH. HeBeposTHO, HO eXEeMECSUYHO M «BEPXYIIKH» KOMMAaHMM — 35 YeloBeK —
MPOBOAMIIN LETYIO0 «HEJENI0 BCTPEeU»: MATh OyIHUX JHEW 00CYKIanu MporpaMMmy U UTOTH. DTH
ceccu OO0XOAMJIMCh KOMIIAaHMM HEJEIIeBO — JOpPOKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xonue 2006 roga Mynnanu o6paTuicst K KOMaHe ¢ Mpocb00il oleHuTh 3P(HEeKTUBHOCTh
PEryJISpHBIX COOpaHWUN M TO UTOraM OTCEsJT HEHYXXHBbIE M COKpPaTHJ 3aTSHyThle. 3aMETHO
MOBBICKJIACh OT/Aaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeuYd. XOTs MeHekepoB Ford He mpocuin HEMPEeMEeHHO OTKa3aTbCs OT
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KaKuX-1100 MepOoNpusATUH, Mpexkae YeM Ha3HauaTh HOBBIEC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHII BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exeHenenbHbIe BCTPEUU MO OLICHKE
Ou3Hec--TIaHa.  Beiciiee  pPyKOBOACTBO ~ KOMITAHMM — YETHIPE-TISITH  9acOB  0OCYXkIaer
CTpaTernyecKre BOIPOCHl U MPOBepsieT pe3yapTaThl. [loBecTka nHS cTaHAapTHas, a MOTOMY U
noaroroBka k Hemy uaer B Ford mo-HakaranHomy, Onmaromapsi 4eMy yaaloch BBICBOOOJIUTH
THICSIYM pabOYMX YacOB M COKPATUTH PAacXOibl — KakK pa3 B TOT MOMEHT, KOI/la KOHKYpPEHTbI
WCKaJIM TOCyAapCTBEHHBIC cyOcuauu. [I0BBICHIICS TeMI MPUHATHS PEIICHUN, M YIYYIIUIOCh HX
KauyecTBO, a 3HAUUT, yckopuiics Bbixos Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IIaH AJs1 JIO0Or0 HOBOro mnpoekrta. Kommanum yacto
«3apakaroTCs» MHUIMATUBHOCTBIO M HAYMHAKOT TPOMO3AUTH OAWH MPOEKT Ha apyrou. C Bumy
BCE OHU UHTEPECHBIC, HO OYEHb HEMHOT'MM CY>KJI€HO JIOMTH J0 KOHIIA.

Korma I'spu I'onnbepr cran B mapre 2013 roga remaupektropom Newmont Mining, oH
00HapyXWI B KOMIaHUU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaXapIM 3aHUMAJICS OJUH
WJIM HECKOJIBKO WIEHOB MCIOJHUTEIBHOIO coBeTa. MIHMIIMATHBBI, HAIlpaBJICHHbIE HA MOBBILLIEHUE
Oe3omacHOCTH paboT mwiu 3(PPEKTUBHOCTH HOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHUTENBHBIX — €CJIU MOJICYUTATh COOTHOIIEHUE BIOKEHHBIX CUJI U PE3YJIbTATOB.

AdbdekT pacxopALLUMXCA KPYFOB

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

SAKYIIKA

O1HO EXEHEAENLHOE cnl
b e I'IP%{EI‘
YACOB B 1o ﬂﬂleME
BCTPEM C YIEHAMM =B e
KA o o =
O 00 Q= B ”
i v PASBUTME
YACOB B 1OA BU3HECA ~ OMHAHCHI
63000+
4YACOB B TOA
MPEBAPUTENLHLIE
COBELIAHWS
YACOB B TOA
300000
4ACOB

UroObl coBlagaTh C «3MUAEMHENH MPOEKTOB», ['onadepr mpukazal COCTaBUThH OW3HEC-
TJIaHBI I BCEX pa3pabaThiBaéMbIX U HaMEYaeMbIX MHUITUATUB. OTHBIHE, IPEXKIC YeM 3aHIThCS
YeM-TO, PYKOBOJUTEIN MPOBEPSIN IUIaH U CUUTAIM, CTOMT JIM OBYMHKA BBIAEIKU. B Kaxaom
MIPOEKTE MPOCUUTHIBATIACH MIPEANOIaraeMas BpIT0/Ia U BCE PacXobl, BKJIIOYAs 3aTPaThl BpEMEHH,
Y Ha KaXIbli Ha3Hayall OTBETCTBEHHOI'O — TOMN-MEHEIKEpa, KOTOPBIM OTUYUTHIBAICA O XOJ€
BBITIOJIHEHHUS TIJIaHA, a TAKXKe M0 OIOKETY.

OTH Mepbl NpPHUHECIU pe3yJbTaT. MHOTME MpOEKThl, 3aTE€SHHBbIE €lle A0 MNPUXoaa
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HE ObLIO yOenuTenbHOro OM3Hec-IUIaHa, a
KaKue-T0 He MPOLUTH «3ammTy». Yepe3 Tpu Mecsua mnopTdoino WHUNMATHB B Newmont
COKpaTHJICS HA TPETh. Temnepbh KOMIAHUS TJIaBHBIM 00pa3oM BKJIAJbIBAJIa BPEMs B MOBBIIIEHUE
6e30macHOCTH U 3(pPeKTUBHOCTH PadOT.

Ynpoctute cTpyKTYpY Opranuszamnuu. Yem Oosibiiie ypoBHEH OTAENSAET TeHIUPEKTOPA OT
T€X, KTO HEMOCPEJICTBEHHO paboTaeT ¢ KIUEHTaMH, TEM JOJbllie HAeT MHPOpMaIus U TeM
TpyJIHEEe MPUHUMAThL perieHue. Bece pykoBoaMTENr 3HAIOT 3TO, HO HE BCE JENAIOT BBHIBOAKI. U
enie: MHOTME HE IMOHMMAIOT, YTO KaXKAbId JTOMOJHUTEIBHBIN CymnepBailzep — 3TO JIMILIHUE
pacxojpl, JAJ€KO MPEBOCXOANINE CTOMMOCTh CaMOW INTaTHOW eauHuubl. [IpomexyTtounas
WHCTAHIIMsI OPraHU3yeT CBOM COOpaHUs, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIIJICHUS, KTO-
TO WX OIEHHBATh, U KAXKJI0€ COOpaHUe MOPOKIAET MHOXKECTBO ce0e MO00HBIX. MBI BRIUHCITUIIH,
YTO B CpPEHEM IOSBJICHHE HOBOTO MEHEKepa B OpraHM3aliu 100aBiseT paboThl HA TOJITOpa
YyeloBeKa — ero craBka mioc eme 50% BpeMeHH OJHOTO W3 TOMYMHEHHBIX, a KaIbIid
JOTIOTHUTEIFHBIA BHIIE-TIPE3UACHT co3AaeT paboTy st 2,6 yenoBeka. MeHEIKepoB U BHIIE-
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MPE3UACHTOB COIIPOBOXIACT HGHBIP'I «KapaBaH» IOMOIONHHUKOB, OT JIMYHOTO CEKpETapsd MO0

PYKOBOIUTENST KOMaHIbl — W 3TO eme Oonblie padoTsl U u3aepxkek. (CM. Bpe3ky «Bo uto
o0oiinercs eme OOUH PyKOBOAMUTENb».) PabOThl cTaHOBUTCS Bce Oolbllie, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHKUE YPOBHU aJAMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIC IIPSIMBIE U
KOCBCHHBIE HM3JCPXKKH, TMOBBICHUTh J(PPEKTUBHOCTb pPAOOTHI MOXHO, YIPOCTUB Camy
OpraHu3aIyio, MpuyeM HauaB ¢ BepxHUX cioeB. B 2010 rony KanudopHuiickuii yHUBEpCUTET B
Bepkiu CTONKHYJICS € CEepbe3HBIMH (DMHAHCOBBIMH 3aTPYAHEHUSIMH: H3-32 HAKOMMBIIETOCS
nedurura O6romkera y Hero cpesanu $150 mutH. YToOb! npoduHAaHCHPOBATH AEATENBLHOCTD, HA
KOTOPOH JEepXKHUTCA pemyTalus yHHBEPCUTETa Kak y4yeOHOro W Hay4yHOro IICHTpA,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM Toro e rojpa pexkTop
yHuBepcuteta Pobepr bupreHo mnpemioxuwin mporpamMmy  yIaydyllIEHUS — ONEpalMOHHOM
JIeATETbHOCTH KaJIpOBOW, (brHaHCOBOMH, MH(OPMALIMOHHOKU-TEXHOJIOTHUECKON u
aJIMUHUCTPATUBHOM ciyk0 17151 Bcex 14 Kouemkei u cTa ¢ TUIHUM Kadeap yHUBEPCUTETA.

Bce stu ciyxObl cTaHIapTU3UPOBAIH, YIPOCTHIH, CAENalN MEK(PaKyIbTETCKUMHU. ITO
MO3BOJIMJIO YJAINTh COTHHU HEHY>KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3anus U ynpolneHue cOeperiu yHuBepcureTy okono $120 muH B ToI.
bepkiu Hay4uiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYr JI0Jel, 00Jajaloliux IpaBOM CO3bIBaTh coOpaHus. B pesynabrate —
pelieHuss O TOM, KaK JOJr0o MPOJJIMTCS 3acelaHue, KOro MO03BaTh M Jaxe O00s3aHbl U
[pUIJIalllEHHbIE TPUCYTCTBOBATh JINYHO, 3a4acTyO0 NMPUHUMAIOT Ha HU)KHEM YpOBHE HEPapXHUU.
MeponpusiTus CTOST HEJEIIEBO, HO TUIAHUPYIOTCSI OECKOHTPOIIBHO.

K npumepy, pykoBoAWTEIM KpPYHHOIO NPOU3BOJACTBA HEAABHO OOHAPYXWIH, YTO
peryJsipHbIe TOTYyTOPaYyacoBbIE COBEIIAHMS MEHEIKEPOB CPETHEro 3BeHa 00xoaaTcs Ooyee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI 3TU BCTPEUU, MEHE/DKEPbl HE MOTJIH JIaTh
BpazyMurenbHOro orBera. «Hukro... momomuuk Toma pacceliaeT mpuUrianieHue, 1 KOMaHJa
coOupaercsa». MHpIMU cloBamMM, CEKpeTapr0 MJaJILIEro BUIIE-TIPE3UACHTA MO3BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BOJICTBEHHON KOMITAaHUM, C KOTOPOW MbI HEJIABHO NMPOBOAMUIHN paboTy,
PYKOBOJICTBO HAILIO JBa IMPOCTBIX CHOCOOAa COKPAaTUTh MalONpPOAYKTHBHbIE coOpanHus. Bo-
NEPBBIX, POAODKATEIBHOCTD CPE3AIM C Yaca JI0 IoJIydaca, a BO-BTOPBIX, OTPAHUYMWIA YHCIIO
y4aCTHUKOB — He Oosiee cemu. Teneps, 4ToObI MPOBECTH BCTPEUy JJIMHHEE MOIyTOpa 4acoB WIIN
c yuyacTueM 0Oojiee ceMHU 4YeJOBEK, HaJo ObLJIO IMOJyyaTh pa3pellleHHe PYyKOBOAMTENS Ha JiBa
YPOBHS BbIIIE. 32 MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HE)KHOM 3KBHBAJICHTE BBIMTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYIHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU oGpaGa‘mBa:oT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

4,2

PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
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WCMONHUTENbHbIA

CranaaprusupyiiTe npouecc NPUHATHA pemieHUss. Bo MHOrMX KOMIIaHUSAX NPOLIETYPHI
U TpaBa MpopabOTaHbl TaK IUIOXO, YTO JIFOJIH JOJIBIIE 0OCYKIAIOT KTO M YTO JIOJDKEH pellaTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelieHus. B Takux ciyyasix MMeEeT CMBICI
BBIPA0OTaTh €AMHBINA U BCEH OpTaHU3aIllMK CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()()EKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT BpeMs I APYTHX Aed.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajuH
He3aBUCHMas HedTerazoBas KomnaHus. ['omamu ymop jAenajcs Ha «MaTPUYHBIM» NPUHLIMI U
COTPYAHMKH HE OBUIM 4YeTKO 3aKperuieHel 3a oraenamu. Cucrema crmocoOcTBoBaia
COTPYHUYECTBY MEXAY Pa3HbIMH IOIPA3ACICHUSIMU KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00Jble BpeMEHU YXOINUJIO Ha KOOPAUHUPOBAHUE JIEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IPUHIMIIOB, OJHO3HAYHO PACTIPEIEITUB O0sS3aHHOCTH,
paBa U OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUSMH, TEXHUUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHILEpHA. MHOrve COTPYJHUKH MPOILIM CHEUUANbHbII TPEHUHT, OCBOMIU
HOBbIE IPUHIUIMBI paOOThI U MOHSUIN, KaK UX MPUMEHATh B CBOMX KOoMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TMPENSATCTBUS M YCKOPUTH IMPOLECC MPUHATHS pelleHud, Oblia co3aaHa
HeOOoJIbIlIas CeTh «HABUTaTOPOB» — MPEJCTABUTENEH pa3HbIX OT/AEI0B KOMITaHUU.

PesynbraThl He 3acTaBuiM cebs kaaTh. PazoOpaBiivch ¢ BONpocaMH OTBETCTBEHHOCTH,
pykoBogutenn Woodside 3ameTHO oOneryminu npuHATHE pemieHuil. COKOHOMIIGHHOE BpeMs B
OCHOBHOM TpaTAT HA BBINIOJHEHUE PEIICHNUN U BBIABICHUE HOBBIX BO3MOXHOCTEN POCTA.

YcraHoBuTh eqMHbIA pacnopsaok. Hu ogHa KoMmmaHMs HE MOXET BOBCE OTMEHHTH
cOOpaHUsi —OHM MOMOTAIOT HaJaKUBaTh COTPYIHMYECTBO U NPUHUMATh OCHOBHBIE PELICHUS.
Ho M03kHO 3aMeTHO MOBBICUTH Kau€CTBO BCTPEY, €CJIM COOTI0AaTh HECKOIBKO OYEBHIHBIX HOPM.

* SIcHo mpomnuckiBaTh Ienu coBenianus. B Intel y mo6oro coOpanus cpasy o003HauaroT
3agaun: uHopmanus 1o Teme A, odcyxaeHue Temsl B, pemenue no teme C. 3By4HT MPOCTO, HO
Onarosapsi TaKUM MepaM Bce IMPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJDKHBI IPUNTH.

* ['otoBuTh 3apanee. B xomnanuu Ford Bce maTepuansl 115 exeHenenbHol BcTpeun BPR
pacchlIatoTCs 3apaHee, YTOObl yYaCTHUKU MOTJIM 03HAKOMHTBHCS ¢ HUMM JI0 COOpaHMs U MEHbIIIe
BpPEMEHH TPaTUTh Ha 0OMeH MH(pOopMaIel yke Ha caMoM cOOpaHHH.

* Hauunate BoBpems. Ecnu yacoBoe coOpaHne HaYMHAETCS BCETO JIMIIb C MSATUMUHYTHBIM
OT103/1aHuEM, KOMITaHUA TepseT 8% MOJIe3HOr0 BpEMEHHU.

B npyrux cdepax nesTelbHOCTH PYKOBOJCTBO TaKOro HE MoTepreno Obl. ¢ 3aKkaHUYMBATh
ObICTPO, 0COOEHHO eciy ToKy He BUuHO. CTtuB JI)k06¢ TpeOoBan «CMEHBI COCTaBay», €CIIU BUAET,
YTO YYaCTHUKHU SBUIIMCH HEMOATOTOBIEHHBIMU WM IPOAYKTUBHOCTH 00CyxkaeHus, nanaer. Koe-
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KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpallail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHu3alu peryjiapHO U3MCPAIOT
Takue  CyLIECTBEHHBIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHX rmokazarescit 3aTpaTr BpECMCHU, HCBO3MOKHO YCTAHOBUTD LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3sHbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeaHeBHUK. Hekoropele koMmaHuu, B TOM uucie Seagate u Boeing, mpoBoasT
OKCIEPUMEHT: MPEIOCTABIAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIAHUIO B BUIE COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoabKO PYKOBOAMTENECH Yy4YacTBYIOT B CIEHUAIBHON Mporpamme: OHHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTaXx BpEMEHHM B COINOCTABICHUM CO CPEIHUM JUIS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPIAHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HU NPHUKYIIUTb K CYTKaM IABaJAlATb MATBIN qyacC, HU
BEPHYTh MHUHYTHI, NPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTporuii OIO/KET BpEMEHH, MPUIIOXKUTh YCHWIHS K TOMY, YTOOBl HMHBECTULIMU BpPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh paboydero BpeMeHH, U Ui Yero Hy»Ha 9Ta BelInyruHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJHMTH BpeMs, M IS YeTO 3TO HEOOXOIUMO JIeaTh?
3. Kak ycnieBats nenats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 10CcTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM M YCBOGHHE CTYAEGHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuaia, OBJAJCHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHHS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3anonHuTe MakeT crpaTernueckoro ImaHa: CTpaTerudyeckuid IUIaH IO
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHUIO JTIMYHBIX LIEJICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mpencraBieHHUs 0 OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onmcanu Bamu qpy3bsi HE3HAKOMOMY 4Y€JIOBEKY? |

Omnpenenure moei, okazaBIIMX Ha Bac Hanbosnblee BIUsHHE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Bemiy, KOTOpble IOCTaBUIM Bam HamOomblnee yIOBOJBCTBUE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bamux mro0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO )KU3HB uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S et
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepemeHbl, IpOMCXOIAIIME BOKPYI, MOryT OKa3aThb BiIMsHUE Ha Bamry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jie€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Omnpenenure, MemaroT a1 Bam 3ty Heynauu B Baieli ceronHsisei ;xu3Hu.
10. AHanu3 ciayxeOHoro noioxkeHus U paboTsl BooOIie. Pasmecture mo mpuopureram
ot 1 1o 8 Baiu nieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIIUTD U AEHCTBOBATH;
 bosee BrIcOKast 3apabOTHas IU1aTa, yBETUYEHUE JITOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MueHuto, Bbl Hcnonb3yere cBoi moTeHIMaN Ha padboTe?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech foctuub neiau?

2. HazoBure 4—5 wMepomnpusaThii, KoTopble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1IeNei.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JieNaTh, KakoB OoJiee MoApOOHKIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT
YeJIOBEK IIOMOYb BaM Ha myTu K Lemnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4ro-HUOYAb KOHKPETHOE, UTO MOXKET
ITOCITYKUTh BO3HATPaXXICHUEM 111 Bac npy MoCTHKEHUU LENH.
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3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyayud HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Hpuna MBneBa oTKMHYJIACh HAa CIIMHKY Kpecia U ycTajao mocMoTpesia Ha MOHUTOp. HykHO
OBLIIO OTPEJAKTUPOBATH €lll€ TPETh KHUTH, a BPEMEHU OocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JTHS MPaKTUYECKU 0e3 CHa», IPUKUHYJAa OHA U 00BeJa B3IJIs10M KOMHATy.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
OecriopsiIKe BUCENIM Ha CTYJIbSX, SKpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM nbuiu. KBaptupa
Hezelno He youpainace, Mpune npocTo 0bi10 Hekorna. Ee med B uznatenscrse «Pozanoddy, roe
OHa TPYyAWJIACh YK€ AEBATH JIET, IOIPOCUI CPOYHO BBINOJHUTH PabOTy, CYJIMBIIYIO HEIUIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
noukoiapHUKOB. «Hy u kakoro yepta s oAtk coriacuiace?! - ycrano pyrana ceds Vpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. . .»

Hprna noTsHyjgach M paclpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JI0TIJIaYMBaJI, HO HECYIIECTBEHHO. [ TaBHBIM ObL10 Apyroe. OHa BBINOJIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1000€ BpeMs JHS M HOYM, a U3JATEIbCTBO paspelano e paboraTh OOJBLIYIO 4acTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpaMBajO: HEIUlOXas 3aplulaTa, MU BpeMs Ha Jopory Tpatuth He Hano. «Ho ceituac sto
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII H3PSAIHO 10CTA»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HEIOCPEICTBEHHBIN 11ed, 3aM IJIaBHOrO penakropa m3jaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTajla ¢ HUM Bce JEBATh JIET, HO JO CUX IOp IacoBaja Iepel €ero HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnuno! YV Mens k Tebe erie ofHO A€o0, - mpodbacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro apropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K ToMy ke elle ABe KHUTUW Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HYXHbI OecTceyiephl ----
cama 3Haelllb, MbI eJie okynaemcs. A Tol ke npodu! U 3ameHuts Te0s1 HeKem!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Eciu Op1 eme sTto meHunu!" - moaymana pemakTop, Kians TpyOky. Ha monwurtope
MOHOTOHHO MHrayn Kypcop. MpuHa BepHyjgach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCTBO J€eTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyNwia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

HUpuna BcromMHWIA, Kak Bce HaduHanoch. [lpuas B uW3maTenbcTBO cpazy Mocie
¢mtocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpykajgo ee paboroit Bce Oompiie u Oosbine. "[UIEepoTBETCTBEHHA U
TUIEPBHUMATENbHA) TaK O HEH OT3BIBAINCH KOJJIETH, M ee Iued MOJIb30BaJICS ITHM HE
CTECHSISICh, 3Has, YTO IUJIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajiach [JOIO3]HA,
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nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Opuio 34 roma, W OHaA IO-
npekHeMy OyKBalbHO BIPhI3aNiach B TEKCT, JOTOIIHO HCHPABIsis BCE OTPEXU - 0J1aro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJCTBO CTalo mopyd4arb ei
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! Bo3Mmymanace ee mnoapyra. IloroBopu c HawaibcTBoM. bynp cmenee. Uto Thl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B OpyruX MecTax IUIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, ytemana cebst MpuHa,
PYKOBOJICTBO, MOKET OBITh, CAMO JI03PEET JI0 MBICIH, YTO OHA 3aCITy>KUBACT OOJIBIIETO.

«Hama pa6ouast Jomaaka»

Muxaun BepmvHuH noabexan K H3/a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEero JOJDKHA ObllIa COCTOSIThCS BCTpeua ¢ mucatesieM TumodeeBsiM. Pabora Han
KHUTOWM 3a- TsruBajach: MpuHa OT mepeHamnpsbke- HUs clierjiia ¢ temmeparypoi. Ilucarens
HEpBHHUYAJT, U BepmMHUH TIAHUPOBAI €r0 JUIUIOMATHYHO YCHOKOWTh. [locTaBMB MamuHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, movuBmero B 6o3e nocie pacnana CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUIN JJOM, HAUMHABIIUNCS C TPEX COTPYIAHHUKOB, pa3poccs U
Terephb 3aHUMaJl TPU dTaxKa. B mocieanue ronpl, 0AHAKO, OH Tepe- KUBAJl HE JTydlllue BpeMeHa.
Tupaxu magamy, TOProBeIX TOYEK CTAHOBHIIOCH BCe MeHbIe. TumodeeB ObUT MyHKTyalleH U
pOBHO B JBa Yaca TOMNOJYJAHH TOSBWICA B MNpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAAET MOsi kHHUra? -mepemien kK geny TumodeeB.- Bece oTkinaabiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEero
penaktopa 0obIlIe BpeMEHH, YeM TIJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYHUTE APYTrOro, B ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMWIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JTIOBOJIHHBI.

-XM, MHE Ka3aJioCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M31aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOp - >KEHIIMHA, MOJBEPKEHA HSMOIMOHATHHBIM
BCIUIECKAM, JIMYHBbIE HEYPAIUIBI, ObICTPO ycTaeT... OHa mpuner B GopMy U 3aKOHYHUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBAB, YTO CTOMUT IOMBITATh CYACThS U MOTOPTrOBaThCS, THUMOQeEeB MoIHAKAI: --
Her, tak neno He moiiaer. Jlymato, s1 BIipaBe moTpeOoBaTh yBeldnueHus posnTu. Hampumep, no
20%.

-B nBa paza?! -- BepmuHuUH BHUMATENBbHO MOCMOTPEN Ha mucaTens. TOT HU3Myyan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJCS, WCKall TOJIBKO TIOBOA», MOAyMaa 3aM TJIaBHOTO. A BCIyX
TTOIBITOXKHIT:

-Cama mocTaHOBKa BOIIPOCa, MSATKO, TOBOPs, HellpaBoMepHa. 1 anmeTuTtsl y Bac 4epecdyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
CorJacuiCsl THcarelb, HO MUMEHTe B BHIy, YTO MpaBa Ha MyONUKallMI0O KHUTH Yy Bac He
WCKIIFOUHMTENIbHBIE M ST MOTY OOpaTUThCsA B Apyrue m3aarenbctBa. [lompomasmck, Tumodeen
BBIIIIE.

«KakoB Harnemny, nmogyman BeprmuHUH U IUIECHYJ B CTakKaH MUHEpaTbHON Boabl. OO0 s
BOKPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenuro JlaBpymmny. Tot obGemanm B pectopaHe
HEMOJAJIEKY, W €r0 TMOJYMHECHHBIA PEIIMJI COCTAaBUTh €My KOMIIAHWIO, a 3a0JHO TMPONTHUCH.
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JlaBpymmH, CyxommaBelii S53-ME€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOYIIIEH C IETCTBA: OTEI] M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yTeHW0. B KHWKHBIM Ou3Hec EBreHuii mpuiien W3 KOHCAITHHTA: CEMbs JKHJIa HeOoraro, u
EBrenuii, mosry4nB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJLTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KoMIaHuii, oT «PocsHeproaroma» 10 NPOU3BOJAWTENICH IIOKOJAAa, a 3aTeM caMm
BO3MUIABWJI HEOOJIBIIOE areHTCTBO. Korma emy momien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITENIBCTB €T0 MO3Bajl K cebe
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmmuud. HakanyHe reHIupeKTop
MIPUTIACHIT KOJIJIET TIOUTpaTh B TeHHUC. KoMImanus mompodpanack 4MCTO MY>KCKasi: B PyKOBOJICTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BeIMrpan mapy napTuid, HO B utore OoeBas HMYbs. UTo yTeOs
HOBOTO?

BepmmanHa pacckazan o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTPeOOBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas craja MeJyieHHee paboTaTh. OOIIEM, OHA
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALK yIlaia.

B u3parenbckoMm JoMe HApWiv MOPSJIKH, YCTAaHOBJICHHBIE BIIAJENIbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna pabGorana B M3AATEIbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama paboyas nomajka, Haxmypuics JlaBpymmn, Mel 06e3 Hee HUKYya. .. MOXeT,
okJam el moaHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxe nyume, Muxaun AmnxaronbeBuy. Ceifiuac BOT ¢ aBTOpOM oOOImIanach, HY C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0oTeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTUE ¢ HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3naBaThesi! MBI Jke ICHbraMu pUCKYeM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl ¥ BpeMs COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€TIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_ObL10 Hey00OHO, KyOd npouie Obllo 636ANUMb HA CE0U NAeYU
noooavue pabomoi. K momy dice ona pabomaem 8 uzdamenbCmee 0essimy jien)

IIpoie yBouThest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKa B BOJY HBIPHYJIA
nokuijas Agama B manoyke. MpuHa pacnosiokuiach HENOJANEeKy B HIE3JIOHT€ B KOMIIAHUU
ObIBIIEH oJTHOKIIacCHUIBL. CBeTiiana byiikoBa, TUpeKTOp MO pekiiaMe peCTOPaHHON CeTH, JaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsy O6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASICH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYAb 000HYTCS.

-Ckaxenb Toxxe. BoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
utore oH yuen oT Hac. [loutu. S ero BepHyia, XOTs 3T0 ObUIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sya?

- S emy mnpeanoxuia OIUH CIOKETHBIM Xon, M KHUra 3aurpana. OH oOIeHW’d, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Oro 6Obuta mpasaa. Korma-to y Hpunbl OblT My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACH,
NPaKTUYECKH HE OTpbIBasch OT mpousBojactBa: Cepreil m3naBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNnpyru pasBeiuch, a uX A04b Jlama ocramace xuth ¢ Marepbto. Cepreil, HEIIOXo
3apabaThIBaBIIMM HA O3€JCHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBbIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTOi el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIbIIIE MTPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
Pa3HbIX S3bIKaX roBOpPUM. Sl eMy IpO 3arpy’K€HHOCTb, @ OH: Mbl TeOe mogHuMeM okiala. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jejie He TOHUMAKT, a COBEThl pasfgaroT! - VpuHa OT BO3MYIICHHS
3aMoJryana.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ke oHM Bce Kakue-To CEeKCUCTHI, - mpoaospkuia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIpPUHUMAIOT. [lepcrieKTMB B 3TOM M3AATEIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX J€BATh JeT. U BmoiHe MOXeHb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PA3rOBOP C TE€HAMPEKTOpPOM, 4ToObl OH TeOs Bbichyman. M ne Tymyiicsa! Ilompocu,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Moxer, Jiyd1ie Bce K€ YBOJIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO [UIS W3/1aTebCKOTO OM3Heca. B mro6oM
Jiesie €CTh MOTYAIUBBIC pabouue JIOMAAKN, KOTOPhIE, HAIPHIBAsCh, TAHYT HEMOCHIBHBINA TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE pabOTaeT, TO 3a4eM 4YTO-TO MEHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B Mojelb OeccloBeCHOro momduHeHws. Ecnu KTo-To
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HayaJlbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOWTH HaBCTpEUY.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINA PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyAa. XOpOLIOo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B 0OUIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMITAHUAM (PEIaKTOPCKHUA MHpP
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE00X0MMO Yy3HaTh/ OTBICKATh/IIOCYUTATh HOPMATHBBI PENAKTOPCKOW padoThl B mrate. OHU
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKkoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOui, oxuaas oT
Hero pemieHus. HyHO npeuioxkuTh cBou cuieHapuu. VipuHa TOYHO JOJKHA OIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0J1a, KAPEPHOIO0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HY>KHO M IIpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAII
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCUpOBaTh Uil HEro
YpPOBEeHb CBOeW 3apaboTHOM matel. Jlamee s mpemioxkuwin Obl BapHaHTHl CHEIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAKOIUICHHbIE TOAaMu OOWAbl. JTo OOBUHBIA pasroBop. Haeeprska Toit xe Wpune
IPUXOJUIIOCH B paboyeM Mopsake oOCyXkJaTh C PYKOBOACTBOM YCIIOBHUSL pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenp 6aHaJIbHO - HY’)KHO CLIOKOWHO MEHSITh MECTO padbOoThl. MoOry ¢ yBEpEeHHOCTBIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodeCcCHOHATIBHBIM PEJaKTOpOM-ayTcopcepoM. Eciau mpaBuiIbHO OpraHU30BaTh CBOIO padoTy,
TO JOXOJ B 3TOM CIIy4a€ MOJKET YBEJIWYUTHCA M IOSBHUTCS BO3MOXHOCTb CaMOCTOSTEIIBHO
ynpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckosbko c0B 00 n3natenscTBe. 110 KOCBEHHBIM NMPU3HAKAM MOKHO HPEANONI0XKHUTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ile KUBYT TPaJULUMU JIEBSHOCTBIX. B ux curtyanun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelakKlIMOHHBIX paboT upeBaro B Oyayliem
TSKEJION CUTyallued ¢ peJakUMOHHBIM mepcoHanoM. llocrossHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBanuu mnpodeccopa Bnaaumupa I'epunkoBa ee Hago OTHECTHU
"mpodeccuoHambHOMY" THITy, UIi KOTOPOTO XapaKTE€pPHO TMpPEeNNOYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIIONINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXET CIIPAaBUTHCS JAJIEKO HE
Kax/aplid. Takux paOOTHHUKOB OTIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO TpodeccroHana. Kak moka3pIBaloT UcCleoOBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KauyecTBa W Ppe3yJIbTaTOB paboThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuio MpuHBI XOpOIIO MOBIUAIOT IE€pPEMEHHas 4YacTh 3apaOOTHOW IJIaThl,
3aBHCSIIAs OT JOCTHIKEHUH, I1IeJIeBble IPEMHH, TOBBbIIIEHHE B JOKHOCTH, a TaKkKe
05arofapHoOCTH, TpPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe roOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3MH, a €My - NOHATh €€ W IMOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPYKAHHOM BBIILIE.
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Ho Bpsin nu u reHaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Mpuhe, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xKu3Hb VIpuHbl B UCTIBITAHHE
Ha npoyHOcTh. OHa HEAIPPEKTUBHO TPATHT SHEPIHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHUYAET,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€aTh Aei0. [[nsg Hee Obla Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe mocie pa3roBopa reHAMPEKTOp MPOSBUT HENAJIbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJINPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIyI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS wucropust NpencTaBisSe€Tcs [TOBOJBHO CTAPOMOAHOM, IOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
IepenucaTh HECIOXKHBIH TEKCT 3a aBTOpPA, JIMOO PEAAKTOPHI CTApoil IIKOJbI, HO OHU OOBIYHO
pabotatot ¢ nepesogamu. [loatomy Upune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOpPOB - 3TO camasl 4yepHoBas pabora. JKenawolux BBINOJIHUTH €€ MHOI'O, OCOOEHHO Cpeau
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KAaK IPaBHJIO, UMEIOT JI€J0 C CUJIBHBIM aBTOPCKHUM TOJIOCOM, M PEAAKTOP MOJKET JIMIIb JaTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 3a HEro TeKcT. ['1e Bbl BUJIENIN, YTOOBI BHIXO/IMJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT mnepeBonbl. K coxkaneHuio, MmepeBoj U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHUKHOM LIEHBI 3aHUMAaeT O4YE€Hb MaJIyl0 YacTb, TO €CTb MU3€pHbIE JeHbIH. [loaTOMY
00BbEMHYI0 IPO3y OepyTCsl IEPEeBOJUTh AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B Takoit cutyauuu pegakTop 04eHb BaXKEeH, TAKUX PEIaKTOPOB HalepeyerT.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI IIPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIMIIO, CIIEUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauMBaTh CIENbHO. BripoueM, s He BUXKY A MpuUHBI BO3MOXKHOCTEM Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJsie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccyuTaTh 3arpyKE€HHOCTh TOTO WM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICNIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTIuBBIA MOJIOAON COTPYIHUK YroBapMBaeT HadajJbHUKA OIUIATUTH €My yuely B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYTHCS B KOMIIAHUIO M OTpabOTaTh
ccyny.

YyBcTBO 107T2a VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.
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Ha opgnom wu3 naliHepoB Jjeren mnoaaroumuid Hajaexapl aHanuTuk Ilerp [anbies,
Bo3Bpamasmuiics n3 Kamudopuun B MockBy ¢ yueObl. He MpHUBBIKIINIA K JOJTUM BO3AYIIHBIM
MyTEIIECTBUAM, OH C MHTEPECOM MOIJISAbIBAII TO B MIUIFOMUHATOP, TO HA CIISIIIUX HacCCaKUPOB,
IBITAACh yrajaTh UX XapakTep, IPUBBIUKK U poJ 3aHATUH. TpaHCcAaTIaHTUUECKUN NEpEeT Obll
JUIsl HETO CPOJHU NPUKIIOYEHHUIO, HO 4YeM OoJbllie OH MpUOIMXKAICAd K JIOMY, TeM IIy0xe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIEUTHCS: OCTaBAThCs B KOMITAHUY UJIH HET.

Hasctpeuy Ilerpy B apyroMm camosere Jjeren ero HadaiabHUK Apkaauii  [lewun,
renaupekrop mnpencrasurenbctBa New World Group B Mockse. PackunyBmimch B Kpeciie
casioHa OuW3Hec-KJacca, OH 3aKa3all CKOTY M XMYypO YCTaBWJICS Ha IUIaBUBIIMECS B CTaKaHe
KyOWKHM JbAa. 3akaJeHHBIH B KOMAHIMPOBKAX BETEPaH MEXAYHAPOJIHBIX ABUAIMHUM,
00Be3IUBIINI 32 CUeT KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHHMAN MEpeseT Kak Jelo
IIPUBBIYHOE M yTOMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JIMIO CBETIIEIO0, BEAb
JaifHep HEYMOJIMMO MpUOJIMKaNI ero K 3aBeTHol Touke. KanudopHuu, rae ero »aaau COJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(HC pemui yCTPOUTh BCTpEUy MApTHEPOB M3 PA3HBIX CTPaH Ha
nobepexbe TUxoro okeana.

«Ecmm yxonute, TO 4TO A eMy ckaxy? pasmbiuuisul Ilerp, - 3apaBcTByiiTe, Apkanui,
cnacu6o 3a Bce, 10 cBuganusi?» Jlemo B Tom, uto B CLIIA oH mo3HaKOMHIICS C pa3paboTYNKaMH,
NPUIYMaBIIMMHA MHOTOOOCIIAIONINIA CEepPBUC Ui KOHTPOJNS 370pOoBbsi. MM HyxkeH Obul
yIOpaBIlieHEll, MOJHBIN BOJIM U aMOUIMil, KOTopbiMU OblI ¢ muxBod HazaeneH llerp ['anseB. Ero
NPUTJIACKIIA B KOMaHAy, W 3TO Obuta paboTa, 0 KoTopoil oH Meuran. Ho B3sTh u yiitn u3 New
World Group on He mor. MockoBckuii (unmnan KoMmrnanuu oriatui emy oOydenue B CIIIA —
[10J1 TMCbMEHHbIE TAPAHTHUH, YTO OH BepHETCs U oTpadboraeT. W yueOy A Hero mpooust JIMYHO
[leuH, pasrisaeBmIMii B HEM TaJaHT U XBaTKy. «HTepecHO, Kak Obl OH MOCTYHHJI HA MOEM
Mmecte? - cipocui cebs [letp u, He HaliAs OTBETa, MPUKPHLI r1a3a: pazdepemcs..»

Apkanuii Toxe ayman o Ilerpe. Ero mporexe HeJaBHO IpHUCIall eMy HAaCTOPaKHMBAKOLIEe
AIIEKTPOHHOE MUCBMO C MPOCHOOH O BCTpeue, «UTOOBI OOCYAMTH NalbHEHIINE IMEePCIEeKTHUBBI
paboThl B KOMIaHUWY. «YTO-TO MapeHb UHTPUTYET, -Pa3MBILUIIT TeHIAUPEKTOP, Pas3risabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBenuuujach - 3To OblI jdaifHep Ilerpa, yromuBuIerocs OT monera u
HaKOHeIl 3a0bIBIIEroCs KpenkuM cHoM. CamojeThl pa3MUHYJIHMCh, U, OCTaBisAs 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl U OH Tak He yJneTel, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXKHO, 4TOOBI ympaBisiTh. A HE CKakaTb ¢ Mecrta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe HaMu. U s eMy ckonbkum nomor! Hukya oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack 00 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEUIHO CAAHHBIX BBIMYCKHBIX 9K3aMEHOB. PoJOoM M3 BOJOroJCKOro paileHTpa, oH 0e3
MPOTEKLHU MOCTYNMJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akyibTeT Ousec-uHpopmaTuku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kiitokBa-T0 — Halla, ¢ 9KOJIOTHYECKH YUCTHIX 00y0T. BoT Macio-To — nbHsHOE! A
9TO KOKJIIOIIIKHK — AJII HAMOTKH HUTOK MU BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMATBCS HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIEHIUIO [ake KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaM
MPUTOIUTHCSA, K TOMY K€ IJIaTUIIM B 3TOU cdepe cpaBHUTENbHO Heruioxo. CHadarna ObUia oJHA
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. lleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUU €r0 He
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Opuriamai. A caM OH ObUI CIMIIKOM 3aCTEHYMB, YTOOBI «HAOMBAThHCSA», KAK OH CYMTAJ, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh MO NPOQMIBHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-dhopyMoB ero u nmpumeTun Apkanui
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

[NanbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolien Bce  ATallbl
cobecenoBanus. Ilepen 3axmrountensHOl BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAyManl OH. B KOHIlE KOHIIOB, OH W3 IIPOBHUHLIUH, a
TaKue JIIOJHU JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IOMOraTh POJHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MO>KHOCTEM.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUTbCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HaHMsI, a OIBIT MOILIE] €My B KapbepHBIN III0C. bosblie Bcero o
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPa)KEHUE OCTAHABJIMBAIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['enaupeKTOp MochpamuBall ero eme O CEMbe, POJCTBEHHUKAX, APY3bsIX U YBICUCHUSIX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xo4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecTh elle miajmias cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMal
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoKanu
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO TUJIAHKY, CTapasCh MPEB30MTH CeOsl M KOJIIET 10
pabote. B cnoxHBIX cUTyalusx OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aAenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAHUM IPUILJIOCH NEPEeNbIBaTh OJUH IpoekT. Torna
€My YCTPOWJIM IMyOJIMYHBIN pa3HOC Mepe]] KOIeTaMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMto0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJCHHBIN THIL
"Orouct - 3TO 4EIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIErO aHAIMTHUKA, HO 3TO ObUI JUIsl HETO MPaKTUYECKH MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OYJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
1Koy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOITYUYUTh cTereHb MBA 1Mo AByXroawdHOW Iporpamme, 4To
MO3BOJINT €My IOJHATH CBOI CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 33JaTKU XOPOLLIETo JHJEpa, KOTOPbIE Haa0
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MO>XHOCTbh IOUTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K TOMy ke nmoau ¢
XOpolel NOAroTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh euie MiTh JIET B KOMIIAHWW HAa OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JHOM M3 JIy4IIUX By30B AMEPUKH CHIILHO MOBIIMsATIA HAa MUPOBo33peHue I[letpa.
On yBuzaen nepen coOo riodabHBI MUpP ¢ Maccoil Bo3MmoxHocTel. W ¢ tpama «bowHra» B
MockBe cXOAuMNl YBEpEHHBI B CBOMX CHJIAX MYXYHMHA C KOXKaHBIM TOpTdeneM B pykKe U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBIIIKCH Y IaBHUX 3HAKOMBIX, OH IEPBBIM JEJIOM Ioexal Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKy. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPU JTHA,
u Iletp xoten k Hell moaroroButhes. C mpusteneM 1o paboTe OHU BCTPETHIUCH B Kade.
Anekcannp baron, aHanutuk HedTsIHOrO CcekTopa, B3sin oben, Iletp orpanmuumincs kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI €ro B
JTy4IIUX 4YyBCTBax, - paccMmesics Anekcanap. — /[laBaif, pacckaspiBail O CBOMX HMIIEPCKHUX
IJIaHax»

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXKETCs, 1 HaIlel padoTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: W3MEPUTh IyJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHMBAET €r0 IICHUXOJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEUIHMMH YCIOBHUSMH, MOTO0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM MH(OpMAIMM MPOTHO3MPOBATH BEPOSTHOCTh HMH(ApPKTa WU
uHcynpTa.  Kopoue, 3TO0 OblIa JUarHocTuyeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienib, TaM €CTh Bce: KpyThle pelsiTa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonemn?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— Xwm! Ckopee npo6ku B MockBe uc4e3HYT.. ThI K€ 3HACIIh €r0 XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT TaHs - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OCTOYEpTENo». IleTp npuxoaui B THXUH yKac OT TOTO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE OeTryT TakK JaBHO, YTO 3a0bUIH, KyJa U 3aUeM».

..Uepe3 HeckoJbKO IHEH OH mocrydasncs B KaOuHeT Apkaaus. Y TOro IHoOCjie MOE3AKH
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop caymian He nepedbusas. IleTp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHu MHe. — [leTp HeoxkumanHO ocekcs. Paszymeercs, Bce AeHbIH 3a oOyueHHE 5
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xech aeHbru?! Mol ke ¢ TOOOW IOroBapUBaIMCH.. Jlymaemb, s Ha TeOs HE
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho s moHsu1, 4TO KOHCANTHHI — HE Moe. JTo
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonwp3oBan Mmens, Haruen! Ilpemarens!» I'enaupekrop Hukak He Mor
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTO Oosblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belnagaer pa3 B ku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMITAaHUEH, TO sl K BaM BEpPHYCbh.

- Yo TBI MHE TYT.. paccKa3biBaclllb. BepHercs oH.. J[aBail Tak: IPUXOAM 3aBTpa, OAyMan
emie pas.. U g nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KoHe4YHO, MHE HacTaBHUK. W celiuac, eciu yBOdIOCH, TO moxaBeny ero.. Ho kak ke torna
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUHUTEIb U KapbEPHBIH YUYEHHMK. DTUMU MO3ULHUSAMH s IEPEJAI0 CBOE OTHOIIEHUE U K APKaIUIO
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYypOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOMUT KYyJbTYpE HOCTOMHCTBA. B Hell kirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEIEISIONINX BEIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jallby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBuit HCTpyMeHT. OHM  He BHJIAT JpPYr B ApPYyre 4eloBEYECKOW JIMYHOCTH, OOJaiarorien
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BBIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosplie BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JIJIS HETO, a HEe ISl pUPMBI WK
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yuurens-Onaroaerens. s ero kapbepHOro pocra, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTess-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €T0 PEIICHUS - HO HE Kak
€ro AMOIMOHAIBHOE MPOSABICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue JUisi HEero OyayT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak NpaBWIIO, JENaeT MPENNOYTeHHE B IOJIb3Y TOW (HUPMBI, KOTOpas MpPeIOKUIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Emie pa3 moguepkHy, 4To KOH(DIUKT JIEKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi He MPpUXoAUTCA. PaHO miM MO3HO, KOTAA JIFOJIU KUBYT HE B JIOTHKE
ycmexa M Heyjnadu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrvke NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIIEACTBUEM TOI00HOTO pOjia MPOLIECCOB MPUHATHUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXXJA0€ W3 HUX OINpeAeNseTcss TeM, KaKUMHU
STUYECKUMHU MPUHLUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MOpalbHBIMU H37epxkKaMu. O €ro cucreMe LIEHHOCTEH MOYKHO CYAUTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyIIUTh JaHHbIe TOOOWM o0s3aTenbcTBa M HE TepectaTh cebs yBaxkarb? Iletp siBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHIUITY «YEeM JAJIbIIE B JIEC, TEM CBOS pyOalka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJHeM, OH JIOJDKEH IOHATH, YTO TVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIHM O TOM, YTO Thl MMOCTYIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOHN. [[pyroe BO3MOXHOE MOCIEICTBHUE - YOexkAeHHE ceOst
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)kalOT MO0 JIMYHYIO CHCTEMY IIEHHOCTEH M 3THYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux moneil. CreHapuil moBeneHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeM. Hano mnombiTaThes
JIOTOBOPUTHCST ¢ ApPKaJMeM O COKpAIIEHUU CPOKa «OTpabOTKHM» 3a CUeT HHTEHCU(pHUKAIUU
pabotel. Heo6xoauMo Takke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIU ApYT Ooraye, €Civ OH KpPacHBEH, €ClIM  OH
yMHEM...», Ho He caMikoM ynadHas Kapbepa KOJUIETM HE JI0JDKHA BCEJATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAIM JTHU- YMEHHE
3aMHTEPEeCcOBaThCSA TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeioxkuTh Ilerpy, cocTOMT B TOM, UTOOBI OIIEHUTH HE TOJBKO BO3MOXHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpE]] HUM B CiIydae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyio Ilerpy mpuuaercs mnpuHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MoOpajbHBIC, HOPHANYECCKHE M (PUHAHCOBBIC 005A3aTENIbCTBA TEPEN €ro
paboTozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWUHU y4ueObl OH JIOJDKEH oTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEpHYBIIUICS mocie ydeOwl IleTp ycumnmmt kKomaHIy, MOMOMKET BBIBECTH OpraHU3alMI0 Ha
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHbl IOpUINYECKHEe W (UHAHCOBHIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOION YelloBeK. Ero menb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OoUTCsI pUCKOBATh. Y HEro, KaK y BCEX HOPMAJIbHBIX JIFOJICH, €CTh CHIIbHBIC U C1a0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIoAu, He (OKycHpyeTcs Ha HCHpPaBICHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiaylmuid OmbIT TOBOPUT O TOM, YTO HYXKHO JBUTAThCS Jajiblie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHMIO K ceOe, WM OCTaBaThCs, 4TOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPaJIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEeAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienne Kakoro THMNa AODKEH MPUHATH [leTp (MHTYHTHBHOE, OCHOBAaHHOE Ha CYKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moo0HOM cuTyanuu?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX pEUICHUM BblIenseTca «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOM KaKOH-JIMOO IpyMIibl MM MHOXKECTBA TPy OTAEIbHBIE
MaJible €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 0060poTa MM TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuMIoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn gocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEpy HE Ieecoo0pa3HO OpaThCs CHauanda 3a camble JIETKHE Jena.
Heo0xommMo mpHCTYTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3YSCh C UX 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BbIBOABI AJII MPAKTHYECKOW PabOTHI POCCHHCKOTO MEHEIKEepa MOYKHO
CeNaTh, UCTOb3Ys puHIUI [lapeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobieMy, C KOTOPOH BBl CTOJKHYJHCh Yepe3 IMPU3MY
TUNMYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTENIEKT KapTy TodydeHuss oOpa3oBanust B wuHCTUTYTe. (OOpasen
MIPUITAraeTCsl.

%R 7\
—— %

3aganmue 7

Tect Nel IlepconanbHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHMMaHHMIO IIpe[ularaeTcsi TECT, MO3BOJISIOLIMKA OLEHUTHb C(HOPMHUPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIPaBJIEHHsI BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMEHH B 1esoM. Ha kaxaprit
13 BOIIPOCOB MOKHO JIaTh OJWH U3 TPEX BO3MOXKHBIX OTBETOB: «Jlay, «MHorma», «Her».

Bonpocwi:

1. B moboli pabore s crapaloch HMETh 3amac (pe3epB) BPEMEHH, BBLACISIIO CBOEro pona
«HEIPUKOCHOBEHHOE BPEMS» Ha BCSKUH Cilydail.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE IEJIM, MOCTOSHHO JAEPXKY HUX B YME M INEPUOJUYECKH
00yMBIBaIO CIIOCOOBI UX JOCTHKEHUSI.

3. 4 perynsipHO UCHONB3YIO NEJIETUPOBAHUE, MOpYYas APYTHM JIIOJSM BBIMOJIHEHUE BAXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILATH, STalbl JOCTIKEHHUS CBOUX Leleil.

5. 4 monmMmato, 4to oOIIEHWE C JAPY3bsIMHU B pabodee BpeMsi — IOMeXa, U CTapalch H30erarb
TaKUX CUTyaluH.

6. 51 yBaxkaro U L1leHI0 COOCTBEHHOE BpPEMSI M CTaparoCch JOOUTHCS YBaKEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. JInst IIaHupOBaHMS CBOETO BPEMEHH ST HCITONB3YIO 3aIHCH.

8. Kaxnpiii paGoumii JeHb S HaYMHAIO C ONpENENCHHs] TOro, YTO HYXHO cIejaTh B IEPBYIO
ouepeib.

9. B cBoux Aenax s CTpOTo MPUAEP)KUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 51 xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jella C YYETOM CBOUX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u ctapaloch KOPOTKO TOBOPUTE IO TeNe(OHY.

12. 51 nOBOMBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBICUEHUS,
NPOIOJDKA0 PaboTaTh HO IIaHy.

13. Ilepen Havanom 000 pabOTHI 5 TIIATEIIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOKET

MOHAI00UTHCS, CPOKH U JTAIbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKMIAHHBIM JI€JIaM U JTIOISM.
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15. B koHIie pabodero IHS s aHATU3UPYIO BCE, UTO MPOM3ONLIO, 00 TyMBIBAIO, YTO MHE MEIIaio, a
YTO TIOMOTAJI0 BOBPEMS BBITTOJIHUTE PadoTy.

16. PyTuHHbBIC ea s CTaparoch JeliaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PEMINTENHHO, O6€3 TUIITHEH «PaCKauKmy.

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe HaJa0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIOJeH, B 0OCOOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BAXKHBIMH, U MX HYXKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5l mMmero JeTKoe MpeICTaBIIEHHE O CBOEH OyayIIel Kapbepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIAMH YTIPABJICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAs! CHCTEMa YIIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMu 3a KAHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha mo, 4mMO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL 80T JHCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NPeBBILIATh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOpraHU30BaHHBIMHM OH JAejaeT B 3 pasa Oouiblie, NMpoxuBas Kak Obl 3 ku3HU. OpraHu30BaHHBIA
YeNoBEeK yMEeT yNpPaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yabTaThl TPyAa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJIBHBIX HAaBBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIM MOMEIIEH B KOHLIE TECTA, HAUINTE KOJIMYECTBEHHBIE OLICHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HHU, K
JOCTMXXEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI )KU3Hb, JICATEIBHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BBI IIJTAH PABOTHI, AEJI HA HEAEJIIO, JIEHBL, UCITIOJIB3V A J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He mory cka3ath HM «1a», HU «HET», TaK KaKk Hamedaro IJaBHbIEC JieJla B TOJIOBE, a IUIaH Ha
TEKYIINi IEeHb - B TOJIOBE WM Ha JINCTKE OyMary.

I'. IlpoOoBan cocTaBisTh IUIAH, MCHOJIB3Ys AJS 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0EH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM Bbl CEbBA 3A HEBBIIIOJIHEHUME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBAIO B T€X CIIydasxX, KOT/a BIXKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elle OTIUTHIBATH caMoro ceos?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOJHS -XOPOIIO, a YTO HE yJaloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEU U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaKk ¥ BeAy 3amucH TenedoHOB, Gpamminuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAEIATh M0 «HAYKE», OJHAKO NMPH JAIbHEHIIEM 0JIb30BaHNY,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIHCAHO, MPSIMO KU
KPHBO - HE UMEET 0cO00r0 3HAUCHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecn Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIY, KOTOPbBIMU HEYACTO IIOJIB3YETECS.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, IS €l X0UeTCs.

b. IlpunepxuBarock NPUHLIMIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSIOK B PACIOJIOKEHUU BEIICH, MPEIMETOB. 3aTeM KIIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh roJIOBY MectopacroioxenneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI [1O UCTEUEHUU JHA CKA3ATH, I'’IE, CKOJIBKO U 110 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEM#?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Beerna xopomo npeacTaBiisiio, TA€, CKOJbKO M IMOYeMy ObLIO MOTEPSHO BPEMs M M3BICKUBAIO
MIPUEMBI COKPAIIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYAIIHsIX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIECTBO BOIPOCA.

b. JIroboe coBelianue wim coOpaHue MpeCTaBIIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korpa maer momoca monHOro, TO HEMHOTO YTOMIISCIIBCS M JAJS PaspsAlkH... XKAEHb Imyctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPBIE B3sUT C COOO B pacueTe Ha «IepenBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIIUTH C JOKJIIAAOM. BYJIETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTPENeNATh JHUIL NPpUOIU3UTEIbHO. Ecinn noxiiaz OyeT WHTepECHBIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COAEPIKAHHMIO M MPOJODKUTEIBHOCTH JIOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO Y MEHs HE BCerjJa MoJIy4aeTcs B CUIy JIMYHBIX MPUYMH (YaJOK CHJI, HACTPOEHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3anucelBalo B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpPOKY.
b. @uxcammro  Hambonlee  BaXHBIX  IOpPYYEHWH, MpOch0, 3aJaHW TPOM3BOKY B CBOEM
eXKeJHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMsITh YacCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHOKIA «OOPAaTHOM MaMATH»: IYCThb HOMHHUT O 33JaHUSAX U HOPYHEHHUIX
TOT, KTO HX JacT. Ecan IMOpy4Y€HUC HYKHOC, O HEM HE 3a6y[1yT MU BBIBOBYT MCHA I CPOYHOIO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJIE HA COBPAHUA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHblie wid BoBpems. J[. Ecim Ob1 ObuLIO
W3JaHO HaydHO-TiomyJsipHoe u3fnanve «Kak He omaszgsiBaTh», s, BEPOSITHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 3TO OAWH M3 BaXXHEWINUX MOKAa3aTeled MOETro
yMeHusi paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He yIaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIIOIHEHO. Jlydilie HeMHOTO 3aTSHYTh BBIIIOJHEHUE 3aJaHusl.

B. Ilpeanoudrtairo TNOMEHBIIE pacCykJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCETja CBOC00Pa3HO HaKa3bIBAeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA MU3MEHWIIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOSATENBCTB U O HEBO3MOXHOCTH BBIIIOJIHUTH OOEIIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHLCTBA W3MEHMJIMCH M BBIIOJIHEHHE OOCIIaHHs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXHO TepATh Ha/leXkKly Ha O0CIIaHHOe.

B. Byay craparbcst BBIMOMHUTE obOemnianHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJIHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUM.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «Opranu3oBaHHBIH JIH BBl YEJIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIN JIH BBl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, 4TO
BbI mocturin mpepena! OpraHuszamusi, B OTJIWYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaere opraHu3anMI0 HEOTHEMIJIEMOH YacTbIO CBOEIO «S».
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes TEeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ PYXKbe» B Cilydae KpailHed
HeoOxonumocTu. Bam  cnenyer BHHMMAaTeldbHEE IMPUCMOTPETHCA K
CaMOOPTaHU3ALNH, YIIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpYKEHHE HAY4MIX Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BaIUX
IMeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CyliecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxo/bl CBOET0 BPEMEHH, TEXHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO MPEOA0JIETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3aganme 8

[Ipocmotp ¢unema o TaliM-MeHEKMHTY .

Bonpocs! no1s1 o0cyxnenus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak M0O’XHO pacunTaTh CTOMMOCTb CBOET0O BpeMeHu? /[yl 4ero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeroanuecKkue peKOMEHAAl UM 110 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IIAHOM

Pe(bepaTLI BBITIOJIHAIOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYyIICHHBIX 3aHATUH

He NPeycMOTPEeHO)

Tembl pedeparos no gucuunianHe « MeHeIKMEH»
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1. lkona HaAy4HOTO yHpaBJIEHUS: BUIHBIE MTPEICTAaBUTEIHN, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIa B pOpMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpATUBHAsS HIKOJIA YNPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOUEBbIE U7EeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona yenoBeYECKUX OTHOMICHUN (HEOKJIACCHUIIM3M): BHJIHBIE MPEICTABUTEINH,
OCHOBHBIC TPY/bI, KIIOUEBBIC UJEH, BKJIaJ] B (JOPMHUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

4. I1Ikonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHCTEM): BHUIHBIC MPEICTaBUTENH,
OCHOBHbIE TPYJbl, KJIIOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPO(decCHOHATIbHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIE MPEICTABUTENIM, OCHOBHBIC TPYIbL,
KJIIOUEBbIE U7IeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBple KOHLENIMM YIOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceollee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kiueHtoopuentupoBanubiii Menemkment (Client Relationship Management),
cOanancupoBaHHas cucrema rokasareneit (Balanced Scorecard), ynpasienue 3¢ GpeKTHBHOCTBIO
(Business Performance Management), ympaeineHue crtoumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynpasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIlIeHCTBOBAHUE CHCTEMBI INTAHUPOBAHUS
U yIpaBJeHHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHaabHbIN
MEHE/HKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATUE, OCHOBHbBIE 3aKOHBI, BUIBI.

11. Crparernueckoe BHJICHUE W MHUCCHUS OpPTaHM3AlWW: Ha3HAYCHHE, KiaccH(HKaims,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. lemn ynpaBieHus: Kiaccupukamusi, TpeOOBaHUS K  pa3paboTke, (HopMer
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HECHHBIN IUKJI OpraHU3aIiu: MOHATHE, KoHIenun A. Anuzeca u JI. ['peiiaepa,
UX COJIepXKaHUE, CPABHUTENIbHASL XapaKTEPUCTUKA CTAUI pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsanus kak cuctema. BHYTpeHHsIsI M BHEWHSA cpega. XapaKTepUCTHKA
OpraHu3allii KaK CHUCTeMbI: pa3feJieHHue TpyJa M CHelualu3anus, CBA3M U MEXaHHU3MbI
KOOPJAWHAIINH, CTETIEHb IEHTPAIN3AINH, OPTaHN3allMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3ally Kak CUCTEMBI: pa3jielieHHe TpyJa M CIelraan3arys,
CBSI3M WM MEXaHU3MBI KOOPJWHAIMH, CTETICHb [IEHTPAIN3alliH, OPTaHU3aMOHHBIC TPAHHIIBI.

16. Cpenpl opranmzaiuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHHUM U BHEUIHUM
U3MEHEHHSIM.

17. ®yHKUuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBlIeHUYECKOH MpaKTHKe.

18. ®yHKIUS MIIAHUPOBAHUS M €€ MECTO B MOECH JINYHOH JKU3HU.

19. ®ynkuus NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOI MpaKTHKe.

20. ®yHKIWs IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMYHON KH3HH.

23. OyHKUUS KOOPAMHAIIMK U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON MPaKTHKE.

24. OyHKIWS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKOM MPAKTUKE.

28. OyHKIUS KOHTPOJISI M €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyrone (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOW JeJI0BOM
NpaKTHKE.
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30. Cesasyrommue (QYHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIE€TTOBOM
npakTuke. Pomb KOMMyHHKaIMid B yIpPaBICHUU: OCHOBHBIE MOHATHSA, MPOIECC KOMMYHUKAIUH,
KOMMYHHUKAI[MOHHBIE CETH M CTWJIHM, NPOOJEMbl B MEXIMYHOCTHBIX KOHTAKTaX W IMyTH HX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOM JeI0BOii
NOpaKkTUKe. YTIpPaBJICHUYECKUE pEIICHUsS: TOHATHE, KIAacCH(HKAIMs, 3Tanmbl  pa3paboTKu U
peanu3aluH.

32. Cesyoomue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM Jel0BOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM JeTOBOM
npakTuke. MeTopl pa3paboTKy, IPUHATUS U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHHH.

34. JlenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHble (QyHKUMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(QYHKUMOHAIbHBIM aHaIM3 IMpolecca YIpPaBICHUSA: OLEHKa CocTaBa
byHKIMH, paB 1 0053aHHOCTEH HA PAa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnpaBieHUYecKHi TpyJl: OHATHE, KIOYEBbIe IPU3HAKU U cofiepkaHue. TpeboBaHUs
K IPO(ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3uUpOBaHHOE pabodyee MECTO MeEHemkepa: TpeOOBaHHUA K  €ro
POEKTHPOBAHUIO, allllapaTHBIE CPEICTBA, IPOrPaMMHOE 00eCTIeYeHNE.

39. UndopmannonHoe odecrieyeHue ypaBieHus opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, e€ THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMITAHUSMH, LEIH U
3ajlauyl, EePCIEeKTUBHbIE BO3MOKHOCTU U OKUJaeMble 3 (EKTHI.

41. PyKkoBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJACTBA: IOHATHE, KilacCU(UKALMs U OCOOCHHOCTH NPUMEHEHUS B
COBPEMEHHOM yIpPaBICHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHUs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH HpPUMEHEHHs B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEICH 1 MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aIiuu: 0COOCHHOCTH BOCITUTAHUS JTHIEPOB.

46. Tlepconan Kak HMIEpAaTHUBHBIA  pecypc OpraHu3allMd M €€  TJIaBHBIN
WHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble xonuenuuu HR (9axokpaTus, redmmuzainusi, ympaBleHHE MPOCKTAMH,
NApTUCHUITATUBHBIA MEHEDKMEHT, yNpaBJIeHUE 3HAHUSAMH M Jp.) ¥ UX BIUSHUE HAa Pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccroHanpHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JIUYHBIX IEHHOCTEeH U MMyTeH UX JOCTHKEHHS.

50. YmpaBieHue JINIHON Kapbepoil.

51. I'pynma B opraHu3anuu: NOHATHE, BUABL, CTPYKTYpa U MEKIMYHOCTHBIC OTHOIICHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOHN KU3HBIO B PaOOTOM.

55. Komannoo6pa3oBaHue Kak COBPEMEHHas IpOrpeccHBHas Qopma Koolepanuu u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPUYUHBI H
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(IUKTaAMH.

58. SWOT-ananu3 1 0COOEHHOCTH €ro MPOBEACHUS B MPAKTUKE PabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIIMOHAJILHOW MOJIENTM MEHEIKMEHTA, JICIIOBOU KYJIbTYPHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTEpUCTHKAa HALMOHAJIBHOM MOJETM MEHEIKMEHTa, JIEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHs MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHUCKUMU
napTHepaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTEW BEJCHHUS MEPErOBOPOB M 3AKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAI[MOHAJIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble TPOOJEMBI  COBPEMEHHOTO  MEXIYHApOJAHOTO  MEHEKMEHTA:
WHTEpHALMOHAN3alUs, MYJIbTHHAIIMOHAIHU3AIMS U TTI00aIu3aiusl.
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Mpunoxenus

ITpunoxxenue 1
AHHOTALNUA JUCHUITJIMHBI

Hucunmumna «MeHEeDKMEHT» SBISIeTCS YacThlo 0a30BOr0 IMKJIA  00s3aTENbHBIX
JUCIUIUIMH y4eOHOro IjlaHa JUIsl BCEX HaIlpaBJIICHUW MOATOTOBKU U BceX (GopM oOydeHHs.
Jucuumnmna peanusyercs kadeapoi ynpasieHuss MHCTUTYTa yrnpaBieHus, S)KOHOMHUKH U MTPaBa.

Ilenb kypca — ¢opMUpOBaHHE Yy CTYIEHTOB HEOOXOAMMOro oO0BbEMa KOMIIETEHIUH,
TpeOyeMbIX Uil peald3aldd  OPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(ECCHOHANBHYIO aJanTallui0 K JESTEJIbHOCTH B COBPEMEHHBIX
opranu3aiusax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
MIPABOBOT'O MO C COOJIIOJIEHHEM HOPM IPO(ecCHOHATBHOM U 00IeUYeIOBeYeCKON 3TUKU, U C
Y4ETOM IOCIEIHUX JOCTUKEHUHN U IIEPEOBOr0 OIBITAa B 00JaCTH MEHEPKMEHTA.

3agaum Kypca:

—O03HaKOMHTb CTYJCHTOB C UCTOKAMH (POPMHUPOBAHUS YIPABICHUYECKUX UCH U B3IIIAIOB U
UX JaJbHEHIIEH BOJIIOLMEN B pa3Hble HCTOPUUYECKUE IEPUOJIbI B PA3JIIMYHBIX CTpaHax, a TaKkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHUSA YIPABIECHUYECKON MBICIH C MPOILUIBIM;

—paccMOTpeTh OCHOBHBIC ACIEKThl COBPEMEHHOTO MEHEPKMEHTa M JIaTh MpEACTaBICHUE
00 HWHTErpUpOBaHHOM TOJXOAE B BOMPOCaX KOHLENTYaJbHOM TEOpUU YIpaBICHUS U
MEHE/DKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX Pa3IMUHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHWEM HOBBIX NMPHUHIIUIIOB U METOAOB 3((HEKTUBHOTO MEHEIKMEHTA
¥ KOOpAMHALIUYU ACSITeIbHOCTU KOJUIEKTUBOB JIIO/IEH B COBPEMEHHBIX OpraHU3aIHIX;

- 03HAaKOMUTb C BHEJPEHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPABJICHUSI KOJUIEKTUBAMU
JIOJIeH BO UMS JOCTHYKEHHUS BHICOKHX COLIMATbHO-9KOHOMHUYECKUX PE3yIbTaTOB.

- paccMOTpPETh HayYHO-TIPAKTUYECKUE MOAXO0AbI U 00pa3ibl COBPEMEHHOI'O YIIpaBJICHUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOW cpene, UCXOAs U3 MPHUHIIUIIOB
[MBHJIN30BaHHBIX PHIHOYHBIX OTHOIICHUH.

JucnunivHa HampaBjieHa Ha (JOPMUPOBAHHE CIEAYIONINX YHUBEPCATbHBIX KOMIIETCHIINNI:
OK- 3 crnocoOHOCTBIO MCHOIB30BATH OCHOBBI DKOHOMHUYECKHX 3HAHUM B pa3iW4HBIX cdepax
KUZHENEATEIIbHOCTH
OK — 7 ciocoOHOCTHIO K CaMOOpraHU3aIMH U CAaMOOOPa30BaHUIO

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Yy4atoUUics JOKEH:

3namo:

- 9(QeKTUBHOCTh HUCHONB30BAHUSI CTPATETUHM COTPYAHUYECTBA JJS  JIOCTHXKEHUS
MOCTaBJIEHHOW LIEJIH, ONPEAEIIATh CBOIO POJIb B KOMAH/IE.

- OCOOCHHOCTHM  TOBEAEHHUS  BBUIEICHHBIX  TIpyHnm  Jiojged, ¢ KOTOPBIMH
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JIEATEIHHOCTH.

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCOB M MX MpeaesnoB (JIMYHOCTHBIX,
CUTYaTHUBHBIX, BDEMEHHBIX H T.1.), VISl YCIICITHOTO BBITIOJIHEHUSI IOPYUYEHHON PabOTHI.

— TOHMMAaTh BAXXHOCTh IUIAHUPOBAHUS NMEPCIEKTUBHBIX LIEJIel NEATEIbHOCTH C YYETOM
YCIIOBHMM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pOCTA, BPEMEHHOU
MEPCTIEKTHBBI Pa3BUTHUS ICATEIHLHOCTH U TPEOOBAHUIN PHIHKA TPYAA.

Ymemo:

- TOpenBUAETh pe3yJbTaThl (MOCHEACTBHUS) JIMYHBIX JEHCTBUM M  IJIAHUPOBATH
MOCJIE0BATEIbHOCTD IAr0B JIJIS IOCTHKEHUS 3aJaHHOTO Pe3yJIbTaTa.

- peanu3oBaThb HaMEUYEHHbIE LIE€JH JIEATEIbHOCTH C YUYETOM YCIOBUH, CPENCTB,
JUYHOCTHBIX BO3MOKHOCTEHM, 3TaloOB KAPbEPHOTO pPOCTa, BPEMEHHOW NEPCIEKTUBBI Pa3BUTHUSA
NEeSITeIbHOCTH U TpeOOBaHU phIHKA TPY/a.

- HCIOJNB30BaTh MPEAOCTABIsIEMble BO3MOXKHOCTH JIJIsl PUOOpPETEHHsS] HOBBIX 3HAHUN U
HAaBBIKOB.

Bnaaoemp:
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- wMeTtoaaMu d(PPEKTUBHOTO B3aMMOJICHCTBHS C IPYTUMH YJIe€HAMU KOMaH/Ibl, B TOM YHCIIE
y4acTByeT B 0OMeHe WHpOopMaIueil, 3SHAaHUSMHU | OIBITOM, U TPE3CHTALMU PE3YIbTaTOB PabOTHI
KOMAaHJIbI.

- OIEHKOH 2((EeKTUBHOCTH HCIIOIIB30BAHMS BPEMEHU U APYTUX PECypCOB MPU PEIICHUU
MOCTAaBJICHHBIX 33J1a4, a TAK)KE OTHOCUTEIIHHO MOTYYEHHOTO Pe3yJIbTaTta.

[To mucruIuIMHE IpeIyCMOTPEeHA TPOMEKYTOUHAS aTTecTalus B (PopMe dK3aMeHa.

NtoroBas oleHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C yTBepkIEéHHOM B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

OO0mas TpyA0eMKOCTh OCBOCHHMSI IHUCIMIUIMHBI COCTaBIIICT 3 3aueTHhIX eauHuibl, 108
YacoB.
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[Tpunoxenue 2

YTBEPXIEHO YTBEPX/IAIO
[TpoTokou 3acenanus kadeapol PykoBoaurens OOII BIIO
Ne OT

(Ha3BaHwue)

(moamnuce, ¢.n.o.)

JIUCT UBMEHEHUI

B pa0Ooueil mporpaMMme 1o JUCHUILIUHE « Meneocmenmy
10 HaIPaBJIEHUIO IOJrOTOBKU — Bce nanpasnenus noo2omosxu
Ha 2019/2020 yueOHbIii rox

1. B paGouyto nporpaMMy AUCIUIUIMHBI BHOCATCS CICIYIONINE N3MEHECHHUS:

1.1.
1.2.
1.3.

2. B mnansl CCMHUHAPCKUX SaHHTHﬁ; IIaHBI IPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUs
110 UX MPOBCACHNIO BHOCATCA CICAYIOINUEC NU3MCHCHUA:

2.1.

2.2.

3. B Meronndeckne peKOMEHIAIH 00yYaloIeMyCst [0 OpPTraHU3aluu CaMOCTOSTEILHON paObOThI
BHOCATCA CIEAYIOIINE U3MEHEHHUS:

3.1.

3 ;

ABtopsi-coctaButenu PI1/]

H.B. OBunnnukoBa
O.10. Apremos
I' A. IllnmxkoBa
M.A. JlamkeBuu
C.A. OBYNHHHKOB
K.A. Uncrakosa
M.E. Otunrod
H.K. bux6aeBa

(PyKOBOJUTEND KOJJIEKTHBA) (TMYHAsI TOATIHCH )
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